CONG TY CP TAP DPOAN CONG HOA XA HQOI CHU NGHIA VIET NAM

KY NGHE GO TRUONG THANH Poc 1ap - Tu do — Hanh phiic
S6: 35/2022/TTF Binh Duong, ngay 30 thang 10 nam 2022

Vv Giai trinh Quy 1T bao cdo tinh hinh
khdc phuc tinh trang chimg khodan dua
vao dién canh bao

Kinh giri: Uy ban Chirng khoan Nha nwéc
So Giao dich Chirng khoan TP HCM

Dau tién, Cong ty C6 phan Tap doan K§ nghé G& Truong Thanh (ma CK TTF) xin gtri 101 chao trin
trong dén Quy Co quan.

Can ctt khoan 3 diéu 37 Quy ché Niém yét va giao dich chiing khoén niém yét ban hanh hanh
theo quy Quyét dinh s 17/QD - HDTV ngay 31/3/2022 ctia Hoi dong thanh vién S giao dich Chang
khoan Vigt Nam, Cong ty C6 phan Tap doan K§ nghé G3 Truong Thanh (TTF) xin duge giai trinh,
bdo céo tinh hinh khac phuc tinh trang ¢ phiéu bi canh béo trong Quy I1I nim 2022 nhu sau:

Nam 2022 cong ty Xay dung ké hoach san xudt kinh doanh v&i muc tiéu doanh thu va loi
nhudn ctia Nhém Cong ty lan lugt 1a 2.268 ty ddng va 72 ty ddng. Theo bao céo tai chinh quy 111/2022
doanh thu hop nhit lity ké dén cubi quy nay 1a 1.522.216.852.480 dong, loi nhudn sau thué cua cong
ty me 1a 8.925.514.513 dong. DU con chiu anh huéng dich Covid —19, chudi cung g toan ciu bj
gian doan do dich bénh hoanh hanh dan dén chi phi nguyén vat liéu gd va chi phi van chuyén ti &.
cao, anh huongD tr cude xung dot gitta Nga va Ukraine, lam phat tang cao ¢ My va Chau Au s& ¢o the
dong khong tot toi hoat dong xuét khau cua nganh gd. Tuy nhién béng su nd luc ciia Ban lanh dao A\
tap thé CBCNV, cang ty sé dat duoge ké hoach kinh doanh ndm 2022 da dé ra. Céng ty tiép tuc thuc
hién bién phap va 19 trinh khéc phuc nhu sau:

- Tiép tuc ddy manh hop tac manh mg trong mang xudt khiu véi cac khach hang 1on nhu Natuzzi,
RH, West Elm, Pottery Barn, Create and Barrel, TJX, CNC Cabinetry, Cabinets To Go, ... véi
nhiéu nganh hang dé ting truong doanh thu va cai thién bién loi nhudn, ting bude da dang hoa
thi truong xuat khiu,

- Hop tac v6i cde nha phét trién bat dong san 16n trong nude nhu Vingroup, Sungroup, Dit Xanh,
Novaland, Hung Thinh dé trién khai cac san pham noi thét tai cac dy an dang trién khai.

- Thang 7/2022 TTF da ky Thoa thun hgp tac chién luge Tap doan Sunshine (Sunshine Group) dé
tr¢r thanh nha cung cép ndi that chinh — trén co s& canh tranh cho toan bo cic cong trinh do
Sunshine phat trién hay so hitu. Vai viée ky két thoa thuan chién luge nay sé gitp cho doanh thu
& mang dy an tiép tuc ting trong thoi gian toi va dong gbp doanh sb trong ndm 2022 va cic ndm
tiép theo.

- Hop tdc voi cdc nha phét trién bat dong san ¢6 von dau tu nude ngoai dé da dang hoa tép khach
hang nhu Capitalland, Gamuda, Tavistock, International Parker, Albany Bahamas. ..

- Cong ty tiép tuc nang cong sudt san xuét du kién tit ca cac Nha may tai Binh Duong tir 100
ty/thang 1én doanh thu udce dat 140 ty/thang dé dap Gmg nhu ciu ting cao cta cac don hang trong
ndm 2022 va nhiing nam tai.

- Nam 2022 Cong ty cling thué lai Nha may van MDF/PB tai Binh Duong VO cong sudt cong sudt
90.000 m3 MDF va 50.000 m3/théng Diéu nay mang lai lgi thé ty chi ngudn nguycn licu dé cung
cdp cho Nha may tai Binh  Duong va déap ung nhu cau cua cic NM khac ngoai h¢ thong. Hién nha
méy da di vao hoat dong 6n dinh va c6 doanh thu tét.



- Cong ty dang cai tién quy trinh hoat dong ¢ tdt ca cac khau san xudt LEAN: loai bo cac hoat
dong khong tao thém gid tri cho khach hang nhung lai lam tang s chi phi trong ; chudi cdc hoat dong
san xudt, rit ng,an thoi gian chu trinh san xuat dong thoi cai thién nang sudt cling nhu hiéu qua
cong viée va chét luong san pham.

- Day manh cong tac tiép thi, ddu thau tim kiém viéc lam, ning cao ning luc canh tranh, tim kiém
thi truong, bam sat chii dau tw véi phuong cham chao gia hop ly c6 thé ky két hop dong, dam bao
cong viée va thu nhap cho ngudi lao dong, dam bao san xudt kinh doanh mang lai lgi nhuan cho
nam 2022 va cic nam tiép theo.

- Tiép tuc chuyén nhugng céc cong ty trong rimg khong pha hop véi dinh huéng phat trién cong
ty, tap trung thu hdi cong no, thanh ly hang tdn kho, tai san khong dem lai hiéu qua dé thu hdi
von san xuét kinh doanh.

- Ngay 26/4/2022 Dai hoi dong ¢b dong thuong nién nim 2022 da thong qua chu truong chao ban
chdo ban 41.120.000 ¢6 phiéu riéng cho nha dau tu chimg khoan chuyén nghiép. Ngay 07/7/2022
HDQT da ban hanh Nghi quyét HDQT s6 08/2022/NQ — HDQT dé trién khai phuong 4n chao
ban ngay 07/7/2022 cua Hoi dong quan tri thong qua viéc trién khai phuong an chao ban
41.120.000 ¢6 phiéu riéng 1¢ cho Cong Ty C6 Phan Marina 2, tong gid tri du kién thu duge tr dot
chao ban la 452.320.000.000 déng. Toan bd s tién thu dugce tir dot chao ban nham bd sung vdn
luu dong san xuat kinh doanh ctia Céng ty va mua cd phan cta cac cong ty cting nghanh. Hién hd
so dang ky chao ban dang dugc Uy ban Chimg khoan Nha nude xem xét, tham dinh hd so.

- Cong ty da gia han hi¢u Iyc Thoa thuan Chi dinh Nha cung cép chién luge v& ndi thit gitta TTF
va Vingroup thém 05 niam dén ngay 15 thang 5 nam 2027. Theo d6, khoan tién 1.032 ty dong
TTF da nhan dat coc tr Vmg,loup theo Thoa thuan Dt coc kém theo ciing duoce g gla han de; ay
trén. Vi vy, tai san ngén han cua Nhém Cong ty khong con vuot ng phai tra ngdn han, Khai@he
thanh toan nghia vu ng cia Cong ty duge dam bao. ‘aTy
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dong san xuat kinh kinh doanh Céng ty, giam sat chit ché chi phi san xuét kinh doanh,’ QR
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loi nhudn, quyct ligt trong cong tac khac phuc tinh trang 16 ctia Cong ty, duy tri co cau (Q
voi md hinh quan 1y theo huéng tinh gon, hi¢u qua dé tiét giam chi phi quan ly.

Trén ddy la ndi dung giai trinh quy III vé bdo cdo tinh hinh khac phuyc tinh trang chimg khoan bi canh
bao cua TTF. Cong ty xin cam két cae thong tin cong bo trén 1a dung su that va hoan toan chiu trach
nhiém trude phap luat vé ndi dung cac thong tin da cong bo.
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