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S6: 59/BCQT-LICOGI18

BAO CAO TINH HINH QUAN TRI CONG TY
Nam bdo cdo: 6 thang Nam 2024

Kinh givi: - Uy ban Ching khoin Nha nuéc
- S& Giao dich Chirng khoan Ha Noi

- Tén cong ty: CONG TY CO PHAN PAU TU VA XAY DUNG SO 18

_ Dia ¢hi tru s& chinh: $6 471, dudng Nguyén Trii, phudng Thanh Xuin Nam, quén Thanh
Xuén, Tp.Ha ndi. |

- Dién thoai: 0243.8540401, Fax: 0243.8545721, Email: licogil8.info@gmail.com,

- Vén diéu 1¢: 381.165.280.000 ddng (Ba trdm tdm mwoi mot ty, mot trdm sdu lim triéu,
hai trim tdm muoi ngan dong).

- Mai chirng khoan: L18

- M6 hinh QT cong ty: PHDCD, Hoi ddng quén tri, Ban Kiém so4t va Téng Gidm dbc.

- Vé viée thuc hién chirc ning kiém toan ndi bo: ..........

I. HOAT PONG CUA PAI HOI PONG CO DONG
Thong tin vé v:éc cudc hop va ‘Nghi qquyét/Quyét dinh ctia Pai hoi dong cb qéng (b,ao gbm

ca cic Nghi quyét ctia Pai hdi dong ¢6 dong dugc thong qua dudi hinh thic 13y y kién bang

van ban):

STT| So Nghi quyét/ Ngay,

Quyet dinh. thang, nim

Noi dung

1. Thong qua toan vin Bao cdo cua Hoi ddng quén tri
vé cbng tic quan tri cla cong ty nim 2023, toan
vin Bdo cdo cua Tong gidm dbc danh gi4 tinh hinh
hoat dong cta Cong ty va vi€c thye hién nhiém vy
san xuat kinh doanh nim 2023, toan viin Béo cdo
clia Ban kiém so4t vé& cong tac gidm sat cic hoat
dong cua cong ty nam 2023.

2. Thong qua toan van Bdo cdo tai chinh riéng vaj

317/NQ-PI‘£PC:B'P18 Béo cdo tai chinh hop nhat nam 2023 da dugc
| |ctaPaihoicodong|,, n4np4| Cong ty TNHH kiém todn TTP thuc hién kiém
thudng ni€n ndm to4n.
2024

3. Thong qua Phuong 4n phin chia lgi nhuin saul
thué ndm 2023 ctia Cong ty me.
4. Thong qua ké hoach san xudt kinh doanh riéng v
hop nhat nam 2024 coa Cong ty.
5. Thong qua danh sach cac cong ty k1em todn doc]
1ap, ddng thoi ty quyen cho HPQT quyét dinh lual
chon mét trong s6 cic Cong ty kiém to4n c6 trong|

Ha Noi, ngay 25 thdng 07 ndm 2024

danh sdch va giao cho Téng Gidm déc ky hop
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STT| S6N ghi quyét/ Neay,
Quyeét dinh. thang, nim

Noi dung

2021-2026

ddng cung cip dich vu kiém todn véi cong ty kiém|
toan doc 1dp dugce chon dé thuc hién kiém toan vaj
soat xét cac BCTC ndm 2024 ctia Cong ty

6. Thong qua mic lwong va thi lao cia Hoi dong
quan tri va Ban kiém sodt nam 2024.

7. Biu bd sung thanh vién Ban kiém so4t nhiém k¥

II. HOI PONG QUAN TRI

1. Théng tin vé thanh vién Hoi dong qudn tri

STT| Thanh vién HDQT Chite v NTg g}‘:ﬁ;‘c"b‘(}? T;giﬂg;
nhiém nhiém
1 (Nguyén Xuin Hung Cha tich HPQT kiém PTGD | 07/05/2021
2 |[Piang Vin Giang TVHDQT khong diéu hanh 28/04/2021
3 |Trinh Viét Diing Thanh vién HPQT doc 1ap 28/04/2021
4 |Bi Thanh Tuyén Thanh vién HPQT kiém TGP | 28/04/2021
5 |Nguyén Ngoc Chung | Thanh vién HDQT kiém PTGD | 28/04/2021
2. Céc cujc hop HDQT:
STT|  Thanh vién HDQT Si}’a‘iﬁi ;‘l;-’p T 1¢ tham dy| oo tll‘f;i" ——
1 | Nguyen Xuédn Hung 14 100%
2 | Bui Thanh Tuyén 14 100%
3 | Pang Vén Giang 14 100%
4 | Trinh Viét Diing 14 100%
5 | Nguyén Ngoc Chung 14 100%

Iy va diéu hanh c4c hoat dong ctia cong ty nhu sau:

3.1. Phuong thitc giam sdt.

3, Hoat dong gidm sat ciia HPQT dbi véi Ban Téng Giam doc:
HDQT da thuc hién cong tac gidm sat va chi dao Ban tdng giam ddc trong cong tic quan

- Tham gia truc tiép cac cudc hop véi Ban Téng gism dbc dé cap nhat truc tiép tinh hinh
hoat dong san xuit kinh doanh cling nhu céng tdc quan tri trong toan hé théng, nhing
kho khin thuén loi phét sinh trong qué trinh diéu hanh.
Gidm sat théng qua céc bdo cdo dinh ky/bdo cdo dot xut/Td trinh xin phé duyét cta
Téng giam dbc vé trién khai va thuc hién cdc nghi quyét ctia PHDCD/HDQT ddi véi
cac linh virc hoat déng ctia cong ty.
Giam sat tinh hinh hoat dong cta cac cong ty thanh vién/cong ty lién két thong qua céc
B4o c4o va T trinh xin ¥ kién chi dao ciia Nguoi dai dién quan 1y vbn ctia Cong ty.

3.2. Két qud ctia hoat dgng gidm sdt.

- T chtrc thanh cong Dai hoi dong ¢b dong thudng nién nim 2024 vao ngay 24/4/2024.
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T4 chirc trién khai thuc hién ké hoach SXKD, phuong 4n diu tw nim 2024 da dugc
PHDCD thong qua, trién khai céng tac td chirc thi cong cac cong trinh dam béo tién d,
chét luong va an toan.

Ky két hop ddng cung cip dich vu kiém todn véi Cong ty TNHH kiém todn CPA Viét
Nam (CPA Viét nam) & thuc hién soét xét va kiém toan cdc BCTC nam 2024 ciia Cong
ty.

Thong qua, chip thuin cac giao dich vdi céc td chirc/ca nhan c6 lién quan vé6i Cong ty,
bao gdm céc cong ty thanh vién, cb déng 16n, ngudi ndi bd dam bio dung quy dinh cla
phép luat va diéu 1¢ cong ty.

Thong qua viéc chi tra cd tic nim 2023 bing tién mit cho ngudi s& hitu ching khoan
1,18 theo Nghi quyét ctia PHPCD thudng nién nim 2024.

Ngudi quan Iy vbn ctia Cong ty tai cde Cong ty thanh vién/Cong ty lién két da trién khai
thuc hién kip thoi cac y kién chi dao cia HPQT vé: Chu trwong dau tu du n, quan ly
tai san, ky két han mtc tin dung v6i ngdn hang, cong tic nhan sy.

4. Hoat ddng ciia cac tiéu ban thude Hoi ddng quan tri (néu co):

Hoi ddng quan trj Cong ty khong c6 cac tiéu ban.

5. Cic Nghi quyét/Quyét dinh ciia Hoi ddng quén tri (Bio cfo 6 thing):

S6 Nghi quyét/ \ i o
STT) Quyé t dinh Ngay Noi dung Ty 1€
L 04/NQ- 11/01/2024 Phé duyét giao dich gifta Cong ty véi to chirc lién| 100%

HDQT/LICOGI18 quan 13 Cong ty LICOGI 18.6.

Théng qua danh sach cac t chiic lién quan va cdc

2 HBQ’?"?I/};]CQC-)GIIS 16/01/2024 |giao dich gifta Cong ty véi céc td chic ¢ lién 100%
quan phat sinh trong nam 2024,
07/NQ- Théng qua ¥ kién chi dao Ngudi QLV tai Cong ty
3 HPQT/LICOGIIS 22/01/2024 [LICOGI18.5 dbi v6i viéc vay von cua Cong ty] 100%
LICOGI 18.5 tai Ngan hang Vietinbank.
08/NQ- Phé duyét giao dich gitta Cong ty véi to chitc lién
4| gpqrricociis | 22012024 uan 14 Cong ty LICOGI 18.1. 100%
09/NQ- Thong qua y kién chi dao Nguoi QLV tai Cong ty
5 HPOT/LICOGIIS 23/01/2024 [LICOGI18.6 di véi viéc vay von ctia Cong ty] 100%
Q LICOGI 18.6 tai Ngén hang NCB.
12/Qb- Phé duyét di 4n Khu db thi s6 1 Hubng Thuong, .
6 | gporricoans| 2292 irp Thai Nguyén. 1005
14/NQ- Théng qua viée chbt danh sach c¢b dbng thue hién .
7. | gpQr/Licocns | 240272024 Lty tham dy PHPCD thuong nién nam 2024, | 1007
16/NQ Phé duyét giao dlCh gifta Cong ty vl t6 chuc lién|
" 0
8. HDQT/LICOGIIS 11/03/2024 gl}llir; 1a Cong ty cb phin phét trién ha tAng Vinh| 100%
18/NQ- Phé duyét didu chinh ting tdng han mirc ngén han 0
9 | mpor/Licoaris | 11032024 | 20232004, 100%
19/NQ Thong qua y klen chi dao Ngu’(n QLYV tai Cong ty
10. HPOT /LIC(; GI18 9/4/2024 [LICOGI18.7 dbi véi viéc tang von diéu 18 Cong ty| 100%
Q LICOGI 18.7 tir 20 ty ddng 1én thanh 30 ty ddng.
11 23/NQ- 20/4/2024 Théng qua viée mua ¢d phén ting von dieu 1¢ cua 100%

HPQT/LICOGI18 Cong ty LICOGI18.5 & duy tri ty 18 s& hitu 51% .
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Sb Neghi quyét/

STT Quyét dinh Ngay Noi dung Ty Ie
24/NOQ- - [Thong qua viée mua cb p}lﬁn tang von diéu 1& chal
12. HDQT/LICOGI1S 20/4/2024 ;3;)1;%/0‘53/ LICOGI18.7 dé duy tri ty 1€ s& hiu 100%
Thong qua ¥ kién chi dao Nguoi QLV tai Cong ty
25/NQ- LICOGI18.3 dbi v6i chi trwong dAu tw dy 4n nha &
13. | gpomLicociis | %2/952024 |5 151 va nha & thuong mai tai My hao, Hung yén| 1007°
*  letia Coéng ty LICOGI 18.3.
30/Qb- B4 nhiém Giam dbc vin phong dai dién phia nam| o
M- mgporicoaris | 99952024 1 cong ty. 100
32/NQ- Phé duyét giao dich gitta Cong ty vai t6 chtic lién "
15| pporLicoctis | 12/932024 |iuan 13 Cong ty LICOGI 18.5. 100%
34/NQ- Phé duyét giao dich gifta Cong ty vdi td chic lién
16. | gporLicoas | 1770572024 | an 13 Cong ty LICOGI 18.6. 1065
35/NQ- Phé duyét don vi thuc hién soat xét va kiém toan
17- | gpgriLicoaris | 177032024 BT nam 2024 cia toan cong ty. 160%
40/QDb- Quyét dinh v& cbng tic nhin sy tai Cong ty o
18. | yporiicocns | %202 Iricoaris.s. 100%
44/NQ- Phé duyét giao dich gifta Cong ty vdi td chitc lién .
19 | gparLicoarts | 24052024 | ian 13 Cong ty LICOGI 18.1. Lol
45/NQ- Phé duyét giao dich gifta Cong ty véi td chire lién .
20. | gpor/Licoaiis | 24052924 | an 12 Cong ty LICOGI 18.6. L
Thoéng qua y kién chi dao Nguoi QLV tai Cong ty
46/NQ- LICOGII8.3 di voi viee didu chinh tién @b va "
2L HPQT/LICOGI1S /0G0 tdng muc dau ti cia dy 4n nha & 8T tai Vinh Phic 1ob%
cia Cong ty LICOGI 18.3.
49/NQ- Thong qua ¥ kién chi dao Ngudi QLV tai Céng ty| -
27, HPQT/LICOGIIS 10/06/2024 [LICOGI 18.8 dbi vo6i cong téc déu tu tai san tai 100%
Cong ty LICOGI 18.8.
Thong qua ¥ kién chi dao Ngudi QLV tai Cong ty
51/NQ- LICOGI 18.1 v& viéc cir ngudi dai dién QLV cial "
23. | gpQILIcOGILS | 120672024 Ioa o'y LICOGI 18.1 tai Cong ty CP phat trién 1007
Tung Lam.
Thong qua y klen chi dao Nguol QLV tai Cong ty|
51/NQ- LICOGI 18.7 v& viéc clr nguoi dai dién QLV cla "
24. | gpqriLIcoatis | 197062024 loar oty LICOGE 18.7 tai Cong ty CP phat tridn 00"
Tung Lam.
53/NQ- Thong qua viée chi tra ¢d tire nim 2023 béing tién .
25. | gpoT/Licoars | 267062024 |t cho nguoi so hitu chiing khoan L18 100%

I1I. BAN KIEM SOAT:
1. Théng tin vé thanh vién Ban Kiém soat (BKS)

Thoi gian 1a thanh vién
STT| Thanhvién BKS | Chievy |10 d0 chuyén __BRS_____
mon Ngay bo Ngay mién
nhiém nhiém
1 | LuuBa Thai Trudng BKS | Ci nhdn TCKT | 28/04/2021
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2 | Nguyén Ngoc Lan TV.BKS | Thacsy kinhté | 28/04/2021
3 | Bli Céng Phich TV.BKS |Trung cép ké toan| 28/04/2021
4 | ThinThiLen TV.BKS |Trung cp ké toan| 28/04/2021 | 24/04/2024
5 | Bui Thi Thuén TV.BKS | Cirnhan kinh t& | 24/04/2024
2. Cudc hop ciia BKS
STT| Thanh vién BKS S6 budi hop |T§ 18 tham dy| T§ 1¢ biéu | Ly do khéng
tham dw hop quyét tham du hop
1 |LwuB&Thai 02 100% 100% |
2 | Nguyén Ngoc Lan 02 100% 100%
3 | Biii Céng Phéach 02 100% 100%
4 | Thén Thi Len 01 100% 100% | Pa mifn nhiém
5 | Bui Thi Thuén ‘ 01 100% 100% MGi bb sung
3. Hoat dong giam sat ciia BKS d6i véi HPQT, Ban Téng Giam dbc va ¢b dong:

4.

5.

Giam sat hoat dong ctia Hoi dong quan tri va Ban Téng Giam déc trong viéc tusin thu
cac quy dinh phép luat, Pidu 1& va cdc quy ché quén 1y cong ty.
Giam sat Hbi ddng quan tri va Ban Tbng Gidm dbe tlong viéc chi dao, tb chirc quén 1y,
diéu hanh hoat ddng kinh doanh, thuc hién Nghi quyét PHPCD.
Giam sat cong tac hd so, ghi chép ké toan; thAm dinh tinh hinh tai chinh, tai sdn va két
qua kinh doanh hang quy, bén nién.
Gidm sat tién d6 trién khai céc du 4n dAu tu; gidm sét tinh hinh thuc hi¢n hgp dong thi
cong v6i chit du tu va cac hop ddng kinh té khéc; Giam sét viéc tudn thi cde quy dinh
phép luét d6i v6i cac giao dich gifta cong ty véi d6i tuong c6 lién quan.
Giam sat cong tac cong b6 thong tin dbi v6i cong ty niém yét cb phiéu.
Sw phéi hop hoat dong giira BKS dbi véi hoat dfng clia HDQT, Ban Téng Giam dbc
va cdc e¢an b quan 1y khac:
Ban kidm soat dugec HPQT, Téng Giam dbc Cong ty bé tri phong lam viée riéng voi
day du phuong tién lam viée.
HDQT Ban Téng Giam déc va cac phong ban Céng ty tao diéu kién thuan loi d& Ban
kiém soat thuc hién nhiém vu kiém tra, gidm st thuong xuyén; cung clp ddy di thong
tin va tai liéu phan anh cdng tac diéu hanh hoat @ong kinh doanh ctia cdng ty.
Ban kiém soét tham gia cting Ban Téng Giam dbc thudng xuyén nghlen ctu stra dbi, bd
sung cac quy ché quéan 1y ndi bo cong ty khi phap ludt c6 su thay d6i.
Ban kiém so4t thuong xuyén tu vén, trao dbi nghiép vu chuyén mén véi cén bg cong ty.
Ban kiém soat tham du va déng gbp ¥ kién tai cac cudc hop so két, tng két hoat dong
kinh doanh ciia Cong ty do Téng Giam d6¢/HDQT td chic.
Hoat dong khac ciia BKS (néu co):

- Khong c6
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IV. BAN PIEU HANH
Thanh vién Ngay thang| Trinh d§ chuyén Ngay bb Negdy
STT e s A Chike vu Y mién
Ban dicéu hanh nim sinh mon nhiém v
i 1 ; nhiém
1. |Bdi Thanh Tuyén Thsy, KSID can | ToNg ghatl |, jogiato
dudng doc
2. | Nguy&n Xuan Hung KSXD ciuhdm | Pho TGD 31/08/2019
3. |Nguy®n Ngoc Chung KSXD ciuhdm | Pho TGD |31/08/2019
4. |HaHbdng Quang KSXD chu duong | Pho TGP 131/08/2019
5. |Nguy&n Hitu Nghia Cirnhankinh té¢ | Pho TGP |31/08/2019
6. |Duong Qubc Khanh KSXD cu duong | Pho TGD  131/08/2019
7. |Nguy&n T. Kim Xinh Citnhinkinhté | PhoTGD 106/05/2021
8. |Ding Long Diép KSXD-QTKD | Pho TGD 16/09/2021
9. |Ngb Vin Nam KS KTXD Ph6 TGP {01/01/2022
10. | Phing Vin Thanh KS KTXD Phé TGP 01/01/2022
11. | Nguy&n Minh Thi Ctr nhén luat Phé TGP |05/06/2023
12. | Bui Van Viét K§ su cau dudng GD,VPDD 06/05/2024
phia nam

V.KE TOAN TRUONG - NGUOI PUQC UY QUYEN CONG BO THONG TIN

Ho va tén Ngfly tl}ang Trinh d('l chuyén Ngay b 4 nhiém Ngay. mién
: nim sinh mon nhiém
D3 Thi Nhung Ctr nhan kinh té 31/08/2019

VL PAO TAO VE QUAN TRI CONG TY:

- 6 thang d4u nim 2024: Cong ty chua tham gia cic khod dao tao v& quan tri cong ty.
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b. Giao dich gitta Cong ty vdi cé déng I6n, ngwoi nji by, ngwoi cd lien quan ciia nguoi
ndi bp: Khong co
7.3.Giao dich giita ngwdi ndi bd cong ty, ngudi ¢ lién quan clia ngwdi ndi by véi cong
ty con, cdng ty do cong ty nim quyén kiém soat: Khong c6
7.4. Giao dich giita cong ty véi cic doi twgng khac:

a. Giao dich giita Cong ty v6i cong ty ma thanh vién HPQT, thanh vién Ban Kiém soét,
Téng Gidm dbc va nguodi quan Iy khac d4 va dang 1a thanh vién sing 1ap hodc thanh vién
HDQT, Gism dbc (Téng Giam dbc) diéu hanh trong thoi gian ba (03) ndm tr& lai ddy
(tmh tai th(n dlem 14p bao cao)

Mbi A v ok | £ 7 N
TT| Tén té chitc | quan h¢ S0 Glay ok Thm.dlem” S? DA s N§i dung giao dich, tong
i ngly cap, noi [giao dich véi ciia HDQT il ;
lién quan oA congty | thong qua gid tri giao dich
véi cty P 7 g g4
Diéu chinh gi4 tri khoan
25Q0222004 vay va thoi han vay do1 vl
Cong "ty L Cd don cap ngay 16/NQ- |hop dbng vay vén sb
1 phéat trién haj i &12/7/2021 tai So| 11/03/2024 |HPQT ngay 01/HPVV/VPID-L18 ngay
tang Vinh Phic KHPT Vinh 11/03/2024 115/12/2019
Phuc Tong gia tri giao dich:
60.900.000.000 déng
2500222004 A 2 )
Cong ty CP Cb déng cap nghy 16/NQ- Eg?é d’?;g Iggl%erllnglim%réﬁ
2 phat trién hal ; 2/7/2021 tai S¢| 22/03/2024 |HDPQT ngay| x . Uh gl
A = " lém - Cau Han. Gia tri HD:
tang Vinh Phuc KHDT Vinh 11/03/2024 x *
Phiic 14.308.900.000 dong

b. Giao dich gitia Cong ty v6i cong ty ma ngudi o lién quan cia thanh vién HDQT, thanh
vién Ban Kiém soat, Gidm dbc (Tong Giam dbc) va ngudi quan Iy khéc 1 thanh vién
HDPQT, Gidm dbc (Tong Gidm d6c) diéu hanh: Khong co.

c. Céc giao dich khéac cta cbng ty (néu co) cé thé mang lai lgi ich vat chat hoic phi vat chét
dbi véi thanh vién HPQT, thanh vién Ban Kiém soét, Gidm dbc (Téng Gidm dbe) va
ngudi quan 1y khéc: Khéng co

VIILGIAO DICH CO PHIEU CUA NGUOI NOI BO VA NGUOI LIEN QUAN CUA
NGUOI NOI BO.

8.1. Danh sach va sb luong cb phleu ciia ngwoi noi bd va ngudi co lién quan cia ngwoi
ndi b (s0 liwong co 5 phiéu theo danh sdch chdt ngay 11/07/2024).
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° - 7. " .. Ae A b a e Id . A ,‘l Foa I': IK 7 A
8.2. Giao dich ciia ngwdi ndi bs va ngwdi cé lién quan doi véi co phieu ciia cdng ty (Theo
théng bdo giao dich cé phiéu ctia nguoi néi bo)

S b R . .. | S6 ¢b phiéu sé hitu S6 ¢ phiéu s¢ hu |_ | .
STT Ngwoi thwe hién | Quan hé voi ddu k cubi ke (11/7/2024) Ly do ting,

giaodich | ngudinglbd Moy T T e, | SECP | Tyle% | B
| Pang VinGiang | TVHDQT | 1125.680 | 295 [1.087.480| 2,85 |Cocudanh
muc dau tu

IX. CAC VAN PE LUU Y KHAC: Khéng c6

Noinhin:
- Nhu kinh giii;
- Lwu HPQT, VT.
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