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tiéu thu 7.797.952 kw giam 418.690 Kw, giam 5,1% so cung ky; keo tu tiéu thu
226.971kg giam 57.150 kg giam 20,1 % so cung ky.

3. Pau tw xay dung co ban

* Trong san xudt nude sach: Nam 2023, Cong ty da trién khai xay dung va
dua vao str dung céc cong trinh gom:

- Phong hoa nghiém dat chuan 1SO17025-2017.

- Trién khai x4y dung cong trinh nguén va tuyén dng nuéc thé tir song Hong
dé chuyén ngudn nudc thd cho XN nudc Hung Nhén;

- Lap hé théng cham hoa chét trg ling cho Xi nghiép Tién Hai, XN Nam
Trung, XN Kién Xuong; Lap dat thiét bi loc cén va hoa tron nhanh hod chat cho
Xi nghiép Vii Thu dé nang cao hiéu qua xir ly nudc;

- Cai tao stra chita bé léng loc XN nuéc Kién Xuong; Sua chira, thay thé bé
loc thép cong suat 2.000m*/ngay XN nuéc Quynh Coi; Cai tao, thay thé duong
ong k¥ thuat trong cum bé lang, bé loc XN nudc An Bai, XN nudc Hung Nhan
va XN nuéc Tién Hai.

- Cai tao nang coéng suit nha may nuéc Hung Ha tir 1.500m’/ngd 1én
3.000m’*/ngd. Nang coéng suat cum bé ling loc so 2 nha may nudc Tién Hai tir
2.000m*/ngd 1én 8.000m>/ngd.

- Nang cép, lap dit méi cac t6 may bom nudc sach cho Xi nghiép An Bai,
XN Tién Hung. Trang bi, lap dit hé thong bién tdn déng bo dé gop phan tiét kiém
chi phi dién nang tiéu thu.

- Xay dung mdi tram bom nudc sach, nha hoa chat, nha Clo cho XN nudc
Vi Thu.

* Pau tw mo rong mang lwéi dwong ong, mo réng pham vi phuc vu cdp
mroc Cong ty d3 trién khai dAu tu xay dung va hoan thanh mét sé tuyén dudng
6ng trong diém. Cu thé:

- Khu vuc thanh phé Thai Binh: Lip dat cac tuyén éng phan phdi duong
kinh tir DN90 dén DN315 trén cac tuyén duong Bui S§ Tiém, Ly Bon, Chu Vian
An, DPinh Tién Hoang, Nguyén Dinh Chinh...v.v, véi tong chiéu dai L=5,53km.

- Thi trdn Tién Hai va cac x lan can: Lip dat tuyén 6ng phan ph01 DN160
duong QL37B cii (doan tir Miéu ba Cé dén cho Tay Luo‘ng) Tuyén 6ng phan
phéi DN90 cum céng nghiép An Ninh; Tuyén dng phan phéi, dich vu khu C‘lan cu
thon DPong 1,2 xa Tay Gia; khu d6 thi Trai Diém 1...v.v, voi tong chiéu dai
L=11,34km.

- Thi trAn Vii Thu: Lip dat tuyén dng phan phdi DN160 duong QL10 cép
nude cho CCN Tan Minh; tuyén ong phan phoi DN110 va dich vu thon Tan An,
xa Song An, vdi tong chiéu dai L=2,4km.
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- Thi trin Kién Xuong: Lap dit cac tuyén 6ng phan phéi HDPE DN160 cap
nudce cho CCN Binh Minh, chiéu dai L=1,6km.

- Thi trAn An Bai, Thi trdn Hung Nhan: erlp dat tuyén éng dich vu HDPE
DN63,50 v&i tong chiéu dai L=2km.

Téng khoi lugng duong 6ng da lap dat méi trong nam 2023 1 22,95 km.

Bén canh do, Cong ty da chu dong lam viéc voi Chua ddu tu cac du an quy
hoach, xay dung céac khu d6 thi, khu dan cu, khu cong nghiép, cum céng nghiép
nhu: CCN Vi Hoi, CCN Téan Minh huyén Vi Thu, CCN Binh Minh, Trung Ng,
Ninh An huyén Kién Xuong, CCN Hung Nhéan dé théng nhat phuong an cap
nude. Két qua nim 2023, da ky thoa thuén va déu ndi cép nude cho 2 cum cong
nghiép Tan Minh va Binh Minh, ky thoa thuan cap nudc cho 11 khu quy hoach
dan cu trén dia ban thanh phé va céc thi trén tao didu kién dé phat trién khach
hang méi.

* Cong tdc dau tu cai tgo, dich chuyén cdc tuyén ong:

Pé nang cao chét luong dich vy, giam ty 1é that thoat nudc trén mang ludi
chp nuée, phdi hop véi tién d6 thi cong cac cong trinh chinh trang d6 thi long
duong, via hé. Trong nam 2023, Cong ty da tiép tuc thuc hién cai tao, dich
chuyén, thay thé cac tuyén dudng 6ng cap nudc lap dat lau ngay khong con dam
bao an toan cap nudc. Cu thé:

- Khu viee Thanh phé Thdi Binh:

+ Cai tao tuyén ong truyén dan D500 qua nut giao Ly Thuong Kiét-Ngo
Quyén; tuyen dng phan phdi D160 khu cong nghiép Nguyén Puc Canh; Cai tao
duong ong cap nude dich vu thoén Pong Tam, Binh Son, Hop Tién, Quang Minh
cua x3 T4y Son, v6i tong chiéu dai L=11,7km; Cai tao dudng 6 6ng dich vu Khu dé
thi IT phuong Tran Hung Pao, vdi tong chieu dai L=1,6km.

+ Cai tao duong émg dich vu cua cac ngd, phé: Ly Bon, Bui Sy Tiém, Poan
Nguyén Tuan, Tran Thanh Téng, Ngb Quyén, Nguyén Dinh Chinh, Nguyén
Danh Déi véi tong chiéu dai L=2,5km.

+ Tiép tuc dich chuyén tuyén 6ng DN160 dudng 223 doan tir dudng vanh
dai phia Nam dén cau Coi x4 Vi Hoi.

- Thi tran Tién Hai va vimg phu cdn:

+ Cai tao cac tuyén dng phan phéi, dich vu khu vuc x3 Tay Luong, Tay
Ninh, Pong Lam v&i chiéu dai L=2,14km.

+ Dich chuyén céc tuyén 6ng duong Vi Nhu, Phan Ai, Luong Vin Sang,
khu vuc thon Nghia, thén Thugng xa Tay Luong, thén Quén Trach xa Tay Phong
v6i tong chiéu dai L=2,78km ong cac loai.



+ Thi trn Kién Xuong, Hung Ha, Hung Nhan, Quynh C6i, Nam Trung: cai
tao cac tuyén dudng 6ng phan phdi DN90 va dich vu DN63,50 véi tong chiéu dai
25,5km, duong ong phai dich chuyén la 5,6km.

* Cong tdc chudn bi dau tu:

- Hoan thanh béo cdo phuong 4n dau tu xay dung céc tuyén 6ng cap nudc
cho CCN Trung Né, Kién Xuong; Phuong an dau tu cai tao, ning cong suit cho
nha may nude Vi Thu tir 3.000m*/ngd 1én 5.000m*/ngay.

- Hoan thanh cac thu tuc giao dat cho nha may nuéc Tién Hai dé nghién ciru
dau tu du an xay dung cong trinh ngudn va tuyén ong nudc thd cap cho nha may
nuéce thi trn Tién Hai va thi trin Kién Xuong.

4. Cong tac dich vu khach hang

Téng sb khach hang (KH) toan Cong ty tinh dén thoi diém 31/12/2023 la:
95.607 KH, tang 1.931 ho so cung ky.

Trong nim qua, cac don vi di duy tri, phét trién t6t mdi quan hé hop tac véi
cac khach hang trén dia ban phuc vy, tao diéu kién thuan loi trong thuc hién
nhiém vu. Thuong xuyén niam bit théng tin st dung nuée cua cac khach hang
16n, xir 1y kip thoi cac su ¢d, phan anh ciia khach hang nham khuyén khich khach
hang ding nudc dé ting san luong, doanh thu. Nam 2023, Cong ty da td chirc hoi
nghi khach hang véi Bi thu, t6 trudng, cac doan thé chinh tri trén dia ban thi trin
Hung Ha. Tuyén truyén, giai dap thic mac dé Nhan dan yén tam st dung dich vu
cap nudc cua Cong ty.

Cong tac quan ly khach hang trong niam 2023 tiép tuc c6 nhiéu thay doi theo
chiéu hudng tich cuc, cu thé:

- Cong tac quan ly khach hang dugc b tri phan cong cho timg nhan vién cu
thé theo dia gi6i hanh chinh; cac s dién thoai lién lac dugc cong khai dé thuan
loi cho viéc trao ddi, phan anh vé cac su cb va chit luong dich vu khi khach hang
¢6 nhu cau.

- Cong tac doc ghi chi s6 dong hd dam bao dung quy dinh va tién d6. Chu
dong kiém tra cac truong hop khach hang co san lugng bat thudong, dong hd ket
khong lén s6....v.v. Cong tac thu tién nudc tiép tuc duoc thuc hién theo ding quy
ché quan ly tai chinh ctia Céng ty. Nhan vién thu tién khic phuc kip thoi kho
khan khi nganh dién bo diém thu va chuyén lich ghi thu.

- Cong tac quan ly, chdng thét thu san pham dugc thuc hién thudng xuyén,
sdu sat. Nam 2023 c4c don vj d t6 chirc kiém tra, phat hién nhiéu khéch hang st
dung nudc ngoai muc dich sinh hoat nén di diéu chinh gia kip thoi, ky ting
doanh thu dugc trén 700 khach hang,.

. e Tiép tuc kiém tra nhing trudmg hop khach hang khong stir dung nhu: dat
trong, nha khong ngudi st dung... dé nghi ngimg stir dung dich vu cp nudc 1a
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900 khach hang. Ky cam két duy tri d4u ndi dugc 350 khach hang. Qua d6 han
ché duogc lugng khach hang o, tiét kiém chi phi san Xuat.

Nim 2023, cac don vi tiép tuc ting cudng cong tac chdng thét thoat, that thu
nudc sach Chu dong lap ké hoach va t6 chuc thuc hién kiém tra, do tim cac
d1em éng v& tren mang lu6i cép nudc. Pé xuat kién nghi cai tao thay thé cac
tuyén duong ong cap nude 1o ri, sira chita nhidu 1an khéng con kha nang cap
nudc an toan giy that thoat nudc cao.

Viéc trang bi, ap dung thiét bi tim kiém ro i, may soi camera vao soi chiéu
ra soat du'()'ng ong da chu dong phat hlen nhiéu doan ng v (146 diém) va nhiéu
doan éng xudng cip khong dam bao cp nudc an toan can phai thay méi. Tir
thang 11/2023, Cong ty st dung phan mém theo ddi stra chira trén mang luéi da
nang cao hiéu qua cong viéc, thudn loi trong cong tac quan ly, giam sat.

Bén canh d6, cong tac kiém tra mang luéi d xac dinh duge nhiéu khach hang
d4u nbi sir dung nudc trai phép khong qua dong hd do dém. Nam 2023 xir ly duoc
130 khach hang vi pham hop ddng dung nudc trai phép, truy thu 317.000m* nude.
Trong dé, thanh phé 83KH, Tién Hai 5KH, Kién Xuong 4KH, Nam Trung 9KH,
Hung Nhéan 18KH, Tién Hung 5 KH, An Bai 5KH, Quynh C6i 1KH vi pham.
Téng gia tri tién nudce truy thu 2,8 ty dong.

5. Ché db chinh sach d6i véi ngudi lao djng

Tién luong va thu nhdp ctia ngudi lao dong luén 6n dinh. Pam bao 100%
CBCNV duoc huéng ddy du cic quyén lgi va ché do chinh sach theo quy dinh
hién hanh ctia Nha nuéc (Bao hiém x3 hoi, bao hiém y té, nghi 6m, nghi phép,
bio hiém that nghiép...) va cac ché d6 khen thudng phic lgi khic. Mua bao hiém
than thé va t6 chirc kham sirc khde cho ngudi lao dong.

CBCNV, ngudi lao dong dugc sap xép, bé tri, phan cong cong viéc phu hop
v&i nhu cau cua Cong ty va trinh d9, nang luc chuyén mon cua ngudi lao dong.

Cong ty luén quan tdm xdy dung doi ngfl can bd quan 1y, can bd ky thuét c6
pham chét chinh tri, chuyén mén, c6 kha nang diéu hanh va lam chu thiét bi céng
nghé cao; doi ngli cong nhan lanh nghé va d6i ngii kinh doanh tiéu thu ¢6 phong
cach phuc vu khach hang tdt. Cong tac huan luyén dao tao ludn dugc Ban lanh
dao coi trong, xem nhu mét trong nhing uu tién hang dau nham nang cao k¥
nang va trinh dg, gidp nguoi lao dong tiép thu kién thirc méi, tir @6 nang cao
ning suét lao dong.

6. Mot s6 cong tac khac

- HPQT, Ban Téng giam déc Céng ty dd cling céc t6 chitc doan thé, Cong
doan, Poan thanh nién, hoi Cuu chién binh, Nit cong phat dong phong trao thi
dua; C4n bd coéng nhéan vién Cong ty thi dua lao dong san xuat, vé sinh an toan
lao dong, phong chong chay no, giir gin méi trudng Xanh - Sach - Pep va duy tri
cac phong trao vin hoa, thé thao tao khong khi vui twoi, phan khai, doan két.
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- Tap thé CBCNV ludn chép hanh tét moi chii truong ciia Dang, phap luat
cua Nha nudc; dai da so chap hanh tot ndi quy, quy ché cua Cong ty.

- Ban chép hanh Céng doan Céng ty di phat dong doan vién Cong doan
tham gia lam cong tac tir thién xa hdi nhu: Te‘mg qua nhéan dip xuan Quy Maio cho
nguoi ngheo la khach hang cua Cong ty; ung hé Quy vi ngudi nghéo, Quy dén on
d4p nghia tinh Thai Binh...v.v. Tong sé tién ting hd cac hoat dong an sinh x4 hdi,
nhan dao tir thién, xdy dung nong thon méi ndm 2023 13 142 triéu dong.

7. B4 may t6 chirc, nhin lwe Cong ty
- Hoi d6ng quan tri: 05 nguoi

- Ban diéu hanh: 05 ngudi (gdm Téng giam déc, 03 phé Tdng giam dbc, Ké
toan trudng)

- Ban kiém soét: 03 ngudi (trong d6, 02 ngudi 1a thanh vién khéng chuyén
trach)

- Pon vi truc thude: 18 don vi (gdm 07 phong va 11 xi nghiép)
- Téng s6 CBCNV Cong ty tinh dén ngay 31/12/2023 13 307 nguoi.

’Tr01’1g nam 2023 d3 tuyén dung 09 'nhﬁn vién bcg)‘ sung cho céac don vi, giai
quyét che dQ huu tri cho 01 CBCNYV, cham dut hop dong lao dong vdi 04 nguoi
lao dong, di€u chuyén 10 lugt nguoi 1a9 dong chuyén vi tri cong tac phu hop voi
trinh d¢ va sutc khoe, thanh lap Hoi dong ky luat ky luét 02 nguoi lao dong vi
pham ndi quy lao dong cua Cong ty.

II. KE HOACH SAN XUAT KINH DOANH NAM 2024

1. Pinh hwéng

- Bfi’im bao van hanh cac hé théng cz"ip nudc an toan, kiém soét tot ty 1€ that
thoat, that thu nudc.

- Nang cao chét lugng dich vu khach hang.

2. Mt s6 chi tiéu ké hoach trong nim 2024

- San lugng nude thuong pham: 21,0 triéu m*/nam.

- Téng doanh thu: 174,8 ty dong; trong do:

+ Doanh thu SXKD nuée sach:168,0 ty dong;

+ Doanh thu ldp dét duong 6ng: 3,0 ty dong;

+ Doanh thu hoat déng tai chinh: 2,6 ty dong;

+ Thu nhdp khdc: 1,2 ty dong.

- Loi nhuén trude thué: 37,6 ty dong.

- Nop ngan sach nha nude: 25,0 ty dong.

3. Cac nhiém vu trong tam trong nam 2024
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3.1. Pau tw cho sén xudt

Tap trung bao tri, duy tu, bdo dudng hé théng cép nudc, thay thé may méc
thiét bi, stra chita cai tao nang cong suat cdc nha may nham dam bao khéi lugng
nude san xuat phuc vu cho nhu cau san xuit va sinh hoat cua nguoi dan trén dia
ban phuc vu. Thuc hién chién lugc phat trién hé théng cap nudc, dau tu nang cap
cac nha may va lap dit cac tuyén dng cap nudce nhur:

- Hoan thanh dv 4n déu tu xdy dung céng trinh thu va tuyén 6ng nuéc thé
cho Xi nghiép nuéc Hung Nhan;

- Trinh UBND tinh phé duyét chi truong dau tu; lap va phé duyét bao céo
nghién ctru tién kha thi khao sat dia hinh; thiét lfé ban vé thi cong cho du an xay
dung cong trinh nguon va tuyén dng nude tho cap cho nha may nuéc thi tran Tién
Hai va thi tran Kién Xuong;

- Cai tao nang cong suit cho Xi nghiép nudc Vi Thu tir 3.000m*/ngd 1én
5.000m’/ngd; Cai tao bé lang, thay thé tdm lang lamella cho Xi nghiép nudc Tién
Hai, Nam Trung, Hung Nhan;

- Thay thé, lip mdi céc t6 may bom nudc thé cho Xi nghiép nuéc Thanh
phf), An Bai, tram cap nuéc Tay Son;

- Thay thé, 1ap méi céc t6 may bom nudc sach cho Xi nghiép nude Thanh
phé, Kién Xuong, Nam Trung, tram cap nudc Tay Son

- X4y dung, ning cdp nha hoa chat, phong thi nghiém cho Xi nghiép nudc
Tién Hai; X4y dung nha diéu hanh san xuét, trung tdm dich vu khach hang trong
khudn vién tru s¢ Cong ty;

- Xay dung cac tuyén ong truyén din phan phdi cip nuée cho cum cong
nghiép Trung Né huyén Kién Xuong, cum cong nghiép Ngb Xa huyén Vi Thu,
cum cong nghiép Hung Nhan huyén Hung Ha; Xay dung tuyén 6ng phan phbi
DN250 dudng QH s6 4 khu cong nghiép Tién Hai;

- Xay dung tuyén ong phan phoi DN225-160 cap nudc cho cac khu dan cu
phia Tay Bac thi tran Vii Thu.

3.2. Cong tac dich vu khdach hang

- Tiép tuc ddy manh (mg dung cong nghé thong tin trong cong tac quan ly va
dich vu khach hang.

- Hoan thanh xay du'ng ban d6 s hoa khach hang va mang lucn duong ong
cap nude khu vuc Thanh phé va céc thi tran. Nham kiém soat ving cip nudc, kiém
soat khach hang, luong khach hang phéan bé trong timg tuyén, ting khu vuc; ¢o6 cac
giai phap kip thoi dé néng cao chét lugng dich vu cép nudc, giam ty 1é that thoat,
that thu nudc sach.

- Thudng xuyén kiém sot danh gia chat lugng dich vu khach hang, c6 ché
tai thuong phat nham khuyen khich nhan vién phuc vu khach hang tét hon.
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- Tap thé CBCNV ludn chép hanh tét moi chi trvong ctia Pang, phap luat
cua Nha nudc; dai da s6 chap hanh tot ndi quy, quy ché cua Cong ty.

- Ban chép hanh Cong doan Cong ty da phat dong doan vién Cong doan
tham gia lam cong tac tir thién x& hoi nhu: Tang qua nhan dip xuan Quy Maéo cho
ngudi nghéo 12 khach hang ciia Cong ty; ting hd Qui vi nguoi nghéo, Quy dén on
dap nghia tinh Thai Binh...v.v. TOong s0 tién ung ho cac hoat dong an sinh xa hoi,
nhan dao tur thién, xdy dung nong thon mdi nam 2023 1a 142 triéu dong.

7. B4 may to chirc, nhin lwe Cong ty

- Hoi ddng quan tri: 05 ngudi

- Ban diéu hanh: 05 nguoi (gém Téng giam ddc, 03 pho Tong giam dbc, Ké
toan truong)

- Ban kiém so4t: 03 nguoi (trong d6, c6 02 thanh vién khong chuyén trach)

- Bon vi truc thudc: 18 don vi (gf‘)m 07 phong va 11 xi nghiép)

- Tong s6 CBCNV Céng ty tinh dén ngay 31/12/2023 1a 307 nguoi.

Trong nim 2023 da tuyén dung 09 nhan vién bd sung cho cac don vi, giai
quyét ché do huu tri cho 01 CBCNV, cham dut hgp dong lao dong voi 04 nguoi
lao dong, di€u chuyén 10 lugt ngudi lao dong chuyén vi tri cong tac phu hop yoi
trinh d§ va stc khoe, thanh 1ap Hoi dong ky luat ky ludt 02 ngudi lao don
pham ndi quy lao dong cua Cong ty.

II. KE HOACH SAN XUAT KINH DOANH NAM 2024

1. Pinh hwéng
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- Pam bao vén hanh cac hé théng cip nudc an toan, kiém soat t6t ty 18 thit
thoat, that thu nudc.

- Ning cao chit luong dich vu khach hang.
2. Mt s6 chi tiéu ké hoach trong nim 2024

- San lugng nude thuong pham: 21,0 triéu m*/nam.

- Téng doanh thu: 174,8 ty dong; trong dé:

+ Doanh thu SXKD nudéc sach:168,0 ty dong;
+ Doanh thu ldp dét dwong éng: 3,0 ty dong;
+ Doanh thu hoat déng tai chinh: 2,6 ty dong;
+ Thu nhdp khdc: 1,2 ty dong.

- Loi nhuén truée thué: 37,6 ty dong.

- N6p ngén sach nha nuée: 25,0 ty dong.

3. Cac nhiém vu trong tam trong nam 2024

3.1. Pdu tw cho san xudt
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Tép trung bao tri, duy tu, bao dudng he théng cip nudc, thay thé may moc
thiét bi, stra chira cai tao nang cong suit cac nha may nhiam dam bao khéi luong
nuéc san xuat phuc vu cho nhu cau san xuat va sinh hoat cua ngum dan trén dia
ban phuc vu. Thuc hién chién lugc phat trién hé théng cip nudc, diu tu nang cap
cac nha may va ldp dit cac tuyén ong cap nudc nhur:

- Hoan thanh du 4n dau tu xay dung cong trinh thu va tuyén dng nudc thd
cho Xi nghiép nudc Hung Nhén;

- Trinh UBND tinh phé duyét chi truong dau tu; 1ap va phé duyét bao céo
nghién ctru tién kha th1 khao sat dia hinh; thiét ke ban vé thi cong cho du an xay
dung cong trlnh nguon va tuyén 6ng nudc tho cép cho nha may nudc thi trin Tién
Hai va thi trAn Kién Xuong;

- Cai tao nang cong suit cho Xi nghiép nudc Vi Thu tir 3.000m’/ngd 1én
5.000m>*/ngd; Cai tao bé lang, thay thé tam ldng lamella cho Xi nghiép nudc Tién
Hai, Nam Trung, Hung Nhén;

- Thay thé, lap mdi cac té may bom nuéc thé cho Xi nghiép nudc Thanh
phd, An Bai, tram cap nuéc T4y Son;

- Thay thé, lip méi cac t6 may bom nuéc sach cho Xi nghiép nuéc Thanh
phé, Kién Xuong, Nam Trung, tram cap nudc Tay Son

- X4y dung, nang cap nha hoa chét, phong thi nghiém cho Xi nghiép nudc
Tién Hai; Xay dung nha diéu hanh san xuét, trung tdm dich vu khach hang trong
khuon vién tru s& Cong ty;

- Xay dung cac tuyen éng truyén dan phan phdi cap nudc cho cum cong
nghiép Trung Né huyén Kién Xuong, cum cong nghiép Ngb X4 huyen Vi Thu,
cum cong nghiép Hung Nhan huyén Hung Ha; Xay dung tuyén ong phan phoi
DN250 dudng QH sb 4 khu cong nghiép Tién Hai;

- Xay dung tuyén éng phan phéi DN225-160 cp nude cho cac khu dan cu
phia Tay Bac thi tran Vi Thu.

3.2. Cong tac dich vu khach hang

- Tiép tuc ddy manh tng dung cong nghé thong tin trong cong tac quan ly va
dich vu khach hang.

- Hoan thanh xay dung ban do s hoa khach hang va mang luéi duong ong
cap nudc khu vuc Thanh pho va céc thi tran. Nham ki€ém soat vung cap nudc, kiém
soat khach hang, lugng khach hang phan bo trong timg tuyén, timng khu vuc; co cac
giai phap kip thoi dé nang cao chit luong dich vu cap nudc, giam ty 1é that thoat,
that thu nudc sach.

- Thuong xuyén kiém soat danh gia chéat luong dich vu khach hang, c6 ché
tai thuong phat nham khuyén khich nhan vién phuc vu khach hang t6t hon.
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- Thudng xuyén kiém tra khach hang st dung khéi lwong nudc 16n, hd trg
kip thoi khi khéch hang yéu cau.

3.3. Cong tdc tai chinh ké todn, can doi va sir dung von

- Baéo toan va phat trién von chi s& hitu, sit dung hiéu qua ngudn von va
ngudn luc; kiém soat chit ché khoan ng phai tra, va thu héi no phai thu.

- Tang cudng cdng tic vé quan trj tai chinh, béo céo dinh ky véi cac thong
tin minh bach chinh xéc.

- Tiét kiém trong chi tiéu va quan ly chi phi san Xuét nudc.

3.4. Céng tdc dao tao, phat trién nguon nhan luc

- Pbi méi cong tac dao tao, tang cudng kinh phi cho dio tao, nhat 1a doi voi
can bg quan ly.

- Thyc hién viéc luan chuyén can bd dé can b trai qua nhiéu vi tri, gitip cho
doi ngil can bd nhanh chéng truong thanh ¢ kinh nghiém, c6 kién thirc va niang
luc toan dién.

- Két hop nhidu hinh thirc dao tao, bdi dudng cho phii hop véi timg dbi
tuong, chu trong dao tao cong tac thuc hanh, cac k¥ nang mém.

3.5. Cong tdc tu thién xd hgi.

CBCNV Cong ty dong gop 01 ngay luong dé tiép tuc duy tri va tham gla cac
chuong trinh tir thién xa héi, cac chuong trinh ting ho do Mat tran Té Qubc va
cac tb chitc doan thé phat dong mot cach thiét thuc, kip thoi.

Trén diy la Bao céo hoat dong cua Ban Téng giam ddc vé tinh hinh thuc
hién nhiém vu va két qua SXKD nam 2023, phuong huéng nhiém vy SXKD nam
2024, rat mong nhan dugc y kién déng gop cia cac quy vi co dong.

Tréan trong cam on./.

Noi nhin: TM. BAN TONG GIAM POC

- PHPCD cong ty; TONG GIAM POC
- HPQT, BKS, BDH;
- Luu: VT, Thu ky Cong ty.

Tran Vin Dic




G TY CO PHAN NUOC SACH CONG HOA XA HQI CHU NGHIA VIET NAM

THAI BINH DPoc 14p — Tu do — Hanh phiic

/BC-CTNSTB Thdi Binh, ngay  thdng 5 ndm 2024

BAO CAOQ

Binh;

_ THONG QUA CAC CHI TIEU ,
TRONG BAO CAO TAI CHINH NAM 2023 DA KIEM TOAN

Kinh giri: Pai hoi dong c6 dong thuong nién nam 2024 va nhiém ky
lan thr IT1 (2024-2029) Cong ty CP Nudc sach Théi Binh.

Can ctr Luat Doanh nghiép sb 59/2020/QH14 ngay 17/6/2020;

Céan cr Diéu I¢ t6 chirc va hoat dong ciia Cong ty cd phan Nudc sach Thai

Hoi dong quan tri Cong ty ¢b phdn Nudc sach Thai Binh kinh trinh Dai hoi

dong cb déng Bao céo tai chinh nim 2023 cua Céng ty ¢6 phan Nudc sach Théi
Binh di duoc kiém toan béi Cong ty TNHH Hang kiém toan AASC.

B4o céo tai chinh nim 2023 chi tiét da duoc thong qua Hoi dong quan tri,

bao gom 6 bao cao sau:

1. Bao cao cua Hoi déng quan tri;

2. B4o céo cua Kiém toan vién déc lap;

3. Bang can dbi ké toan tai ngay 31/12/2023;

4. Bao céo két qua hoat dong san xuét kinh doanh nam 2023;
5. Bao cao luu chuyén tién t& nam 2023;

6. Thuyét minh Béo c4o tai chinh nam 2023.

Mot s6 chi tiéu co ban trong Bio cdo tai chinh nim 2023 d3 dwoc kiém

toan:
STT Chi tiéu S tién (dong)

1 | Tong tai san 225.509.825.217
1.1 | Tai san ngén han 118.795.134.775
1.2 | Tai san dai han 106.714.690.442

2 | Tong ngudn von 225.509.825.217
2.1 | No phai tra 63.787.738.227
2.2 | Vbn chu so hitu 161.722.086.990

Vén gép cua chii s¢ hitu 98.500.000.000




»*
a

STT Chi tidu S tith (adng)
C6 phiéu quy (140.000.000)

Quy dau tu phdt trién 31.059.880.228

Qup due trit b sung von diéu ¢ 1.320.640.945

Loi nhuén sau thué chua phdn phoi 30.821.899.817

Nguoén von dau tu xdy dung co ban 159.666.000
3 | Téng doanh thu va thu nhip khic 175.438.597.851
3.1 | Doanh thu ban hang va cung cap dich vu 170.583.429.468
3.2 | Doanh thu hoat dng tai chinh 3.761.757.368
3.3 | Thu nhap khac 1.093.411.015

4 | Tong chi phi 137.903.523.743
4.1 | Gia von hang ban 116.584.145.106
' 4.2 | Chi phi tai chinh 344.077.278
4.3 | Chi phi quan ly doanh nghiép 20.238.219.174
4.4 | Chi phi khéc 737.082.185
5 | Téng lgi nhun ké toan truée thué 37.535.074.108

6 | Chi phi thué thu nhip doanh nghiép hi¢n hanh 7.507.014.822

7 | Loi nhuin sau thué thu nhap doanh nghiép 30.028.059.286

8 | Lai co ban trén 01 cb phicu - 3.053

Trén day 1a ndi dung céc chi tiéu co ban trong Bao cao tai chinh nam 2023
d3 duoc kiém toan. Kinh trinh Pai h¢i dong c6 dong thuong nién ndm 2024 va
nhiém ky 1an I1I (2019-2024) xem xét va théng qua.

Xin tran trong cam on./.

Noi nhin: TM. HOI PONG QUAN TRI
- PHBCP C.ty; CHU TICH
- BTC Dai hoi; :

- HPQT, BKS, BPH;
- Luu: Thu ky C.ty.

Nguyén Thién Bic



Poc lap - Tw do - Hanh phic

Théi Binh, ngay  thdng 5 nim 2024

BAO CAO
HOAT PONG CUA BAN KIEM SOAT NHIEM KY 2019 - 2024
VA KE HOACH HOAT PONG NAM 2024

Kinh guri: Pai hoi dong co dong thuong nién nam 2024 va nhiém ky lan
thir 11T (2024-2029) Cong ty c6 phan Nude sach Théi Binh

Can ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

Cin ¢t Diéu 16 td chte va hoat dong ctia Cong ty co phan Nudc sach Thai
Binh;

Can cir Quy ché t6 chirc va hoat dong ctia Ban kiém soat;

Can ctr Bién ban cudc hop so 02/BB-BKS ngay 04/5/2024 cta Ban kiém
soat vé thdng nhét cac nodi dung trinh Pai hoi dong o dong thuong nién nam 2024;

Ban kiém soat Cong ty ¢6 phan Nudc sach Thai Binh bao céo trude Dai hoi

nhiém ky lan tha 1T (2019-2024) va ké hoach hoat dong nam 2024 nhu sau:

I. Hoat djng ciia Ban kiém soat nim 2023

1. Thong tin vé thanh vién Ban kiém soat

Ban kiém soat gébm 3 thanh vién:

(1) Ba Ha Thi Huong - Truong ban

(2) Ong Truong Dang Vinh - Thanh vién

(3) Ba Tran Thi Thuy - Thanh vién

2. Hoat dong ciia Ban kiém soat

Trong nam 2023, Ban kiém soat (BKS) di tién hanh hoat dong theo ding
chttc nang, nhiém vu duoc quy dinh tai Luat doanh nghiép, Piéu 1é Cong ty, Quy
ché td chirc va hoat dong cua Ban kiém soat, thuc hién va hoan thanh tot nhiém vu
duoc Dai hoi df“)ng co dong giao, cu thé:

Giam sat viéc thuc hién Nghi quyét ctia Pai hoi dong co df)ng Hoi ddng
quan tri (HPQT) va Ban Tong giam doc trong viéc chi dao, quan ly diéu hanh san
xuit kinh doanh (SXKD). Kiém tra qué trinh thuc hién ké hoach timg quy, nam.
Dénh gia chi tiét nhirng chi tiéu da dat dugc va chua dat duoc.

Kiém tra so sach ké toan, cong tac dau tu, tinh hinh quén l)’/ cong no va kha
nang thanh toan, vé doanh thu va chi ph1 dé phan tich nhitng yéu t6 anh huong dén
két qua SXKD va dau tu, tir d6 dé xuat v kién kip thoi véi HDQT va Ban Téng
giam ddc.

Kiém soat Bao cdo tai chinh quy, nim dam bao cac bdo cao dugc lap ding
quy dinh, chuan muc, phan anh trung thyuc tinh hinh tai chinh cua Cong ty.
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Ban kiém soat da tham du déy du cac cudc hop cua Hoi déng quan tri, Ban
didu hanh do Chu tich HDQT va Téng giam dbc chu tri dé ndm bét kip thoi tinh
hinh SXKD cua Coéng ty, tham gia dong gop y kién trong pham vi trach nhiém va
quyén han cua Ban kiém soat.

Phéi hogp véi cac phong ban trong cong tac kiém tra giam sat dé nang cao
chat luong quan tri, han ché va phong ngira rti ro.

- Tham gia dong gop vy kién sira d6i bo sung cac quy ché quan ly cua Cong
ty. Thuc hién céc cong tac khac theo chirc nang nhiém vu dugc giao.

3. Tong két cac cude hop ciia Ban kiém soat

Nam 2023 Ban kiém soét to chtic hop 4 lan, cu thé nhu sau:

‘ S6 thanh %
Ngay hop | vién tham Noi dung
du

Thong qua bao céo tai chinh (BCTC) ndam 2022, thao
ludn cac ndi dung lién quan dén PHPCD thuong nién
nam 2023; ké hoach kiém tra BCTC quy 1/2023

14/4/2023 03/03

Panh gia tinh hinh hoat déng cua cong ty 6 thang dau
nam 2023, thong qua két qua kiém tra BCTC quy
1/2023; ké hoach kiém tra BCTC 6 thang dau nam 2023

05/7/2023 03/03

Théng qua két qua kiém tra BCTC 6 thang dau nam
12/10/2023 | 03/03 | 5023; k& hoach kiém tra BCTC quy I1I/2023 va thao
luan cac ndi dung khac co lién quan

Téng két cong tac Ban kiém soat nim 2023 va dé ra
phuong hudng nhiém vu nam 2024. Trién khai ké hoach
soat xét BCTC quy IV va ca nam 2023; xday dung bao
cao két qua hoat dong cua Ban kiém soat nam 2023 trinh
DHDCD thuong nién nam 2024

29/12/2023 03/03

Ngoai cac cudc hop va lam viéc truc tiép, Ban kiém soat thuong xuyén lién
lac, trao doi qua dién thoai va cac phuong tién khac nhirng thong tin tai liéu thuc
hién nhiém vu cua kiém soat vién nham nang cao hi¢u qua hoat dong cua BKS.

4. Thu lao, chi phi hoat dong va cac lgi ich khac ciia Ban kiém soat

Thu lao cua BKS duge thuc hién theo Nghi quyét sé6 01/NQ-DHDPCD ngay
16/6/2023 cia Pai hdi dong c6 dong thudng nién nam 2023 thong qua. Cu thé:
Trudng ban kiém soét: 4.000.000 dong/nguoi/thang; thanh vién Ban kiém soat:
2.000.000 ddng/nguoi/thang. Tong thi lao ctia Ban kiém soat phat sinh trong nim
2023 1a: 96.000.000 dong, Cong ty di chi tra va hach toan tién thu lao ciia Ban
kiém soét theo diing quy dinh ctia phap luat hién hanh.

I1. Két qua giam sat tinh hinh hoat dong va tai chinh nam 2023.
1. Két qua hoat dong kinh doanh nam 2023




Bang 1: Pon vi tinh: triéu dong
G i Chi tiéu Niam Niam So sanh
2022 2023 %
| | Doanh thu thuin ban hang va cung cip Dvu 160.905 170.583 106,0%
2 | Gid vén hang ban 109.524 | 116.584|  106.4%
3 | Lo¢i nhudn gop vé ban hang va cung cap Dvu 51.381 53.999 | 105,1%
4 | Doanh thu hoat dong tai chinh 2.910 3.762 129,3%
5 Ch1 phi tai chinh ” 493 344 67.8% ”
6 | Chi phi quan ly doanh nghiép 20.392 20238 : 992%
7 | Loi nhuan thuan tir hoat dong kinh doanh 33.406 37.179 111.3%
8 | Thu nhap khéc 1242 1093 88.0%
9 | Chi phi khac 1182 737 624%
10 | Loi nhuan khac N 60 | 356 593.3%
11 | Tong loi nhuan ké toan trude thué 33466 | 37.535| 1122%
12 | Chi phi thué TNDN hién hanh 6.718 7.507 111,7%
13 | Loi nhuén sau thué TNDN 26748 30.028 | 112,3%
14 | Lai co ban trén ¢ phiéu 2.719d 3.053d 112.3%

Doanh thu nam 2023 dat 170.583 triéu dong ting 6% so véi nim 2022, Loi
nhuén truge thué dat 37.535 triéu dé)ng tang 12,2% so voi nam 2022. Qua do Ban
kiém soat danh gia Hoi dong quan tri va Ban Téng giam dbc Cong ty da hoan
thanh tét cong tac quan trj va diéu hanh, tuan thil cac quy dinh cua phap luat dam
bao quyén lgi ctia khach hang, cua Cong ty va ¢ dong.

2. Két qua thuc hién Nghi quyét PHDCD thuong nién nam 2023

Bang 2:
Stt Chi tiéu Pvt Kéhoach | Thuchién | Ty I1¢ hoan
nam 2023 nam 2023 thanh (%)
| | San lugng nuée thuong pham | m3 | 20,127.000 | 20.980.610 | 104,2%
2 | Tong doanh thu Ty dong 165,6 | 1754 | 105.9%
3 | Chiphi SXKD Ty ddng 132,5 137.9 | 104,1%
s o D il oo thuc Ty dong 33.1 37,5 113.3%
5 | Ty 1é tra ¢ tic o >11.7 11.9 101,7%

Nam 2023 Cong ty da hoan thanh vugt céc chi tiéu co ban theo Nghi quyét
DHDCD thuong nién nam 2023 da dé ra, cu thé: Chi tiéu san lugng nude thuong
pham dat 20.980.610m? ting 4,2% ké hoach; tong doanh thu dat 175, 4 ty ddng tang

5,9% ké hoach va tang 6,3% so véi ndm 2022; chi ph1 san xuat tang 4,1%; loi
nhuén trude thué tang 13,3% ké hoach. Nguyén nhan: dau tu may moc thiét bi, doi
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méi cong nghé dé tiét kiém chi phi, giam ty 18 that thoat, thét thu, tiét giam chi phi
tang doanh thu, lgi nhuan va chi phi khau hao giam do mot sb tai san c6 dinh da
hét thoi gian phan bd khéu hao theo quy dinh nhung van con st dung.

3. Két qua giam sat tai chinh nam 2023.

Ban kiém soat da tién hanh thim dinh BCTC nam 2023 gém: Bang cén doi
ké toan, bdo céo két qua SXKD, béo cdo luu chuyén tién t& va ban thuyét minh
BCTC nam 2023 cua Cong ty da duoc klem todn va soat xét boi Cong ty TNHH
Hang Kiém toan AASC, xem xét cc so sach, chimg tir ké toan den thoi diém
31/12/2023, BKS ¢6 nhan xét nhu sau: Hé thong chimg tir ké toan, s6 sach ké toan
dugc lap, ghi chép va luu trir theo ding quy dinh. Béo céo tai chinh da phan anh
trung thuc tinh hinh tai chinh cia Cong ty tai ngay 31/12/2023 ciing nhu két qua
hoat dong SXKD va tinh hinh luu chuyén tién té cho nam tai chinh két thuc cung
ngay pht hop voi cac chuan muc ké toan, ché do ké toan doanh nghiép Viét Nam
va cac quy dinh phap ly c¢6 lién quan dén viéc 1ap va trinh bay BCTC.

a. Tai sdn, ngudn von tai thoi diém 31/12/2023.

Bang 3: Pon vi tinh: Dong
Chi Géa S6 ddu nim S6 cubi nim
(01/01/2023) (31/12/2023)
I. TONG TAI SAN 209.180.435.077 | 225.509.825.217
1. Tai sdn ngan han 102.540.449.855 | 118.795.134.775
2. Tai san dai han 106.639.985.222 | 106.714.690.442
II. TONG NGUON VON 209.180.435.077 | 225.509.825.217

3. No phai tra

58.998.088.507

63.787.738.227

4. Vén chu sé hitu

150.182.346.570

161.722.086.990

b. Mt s6 chi tiéu tai chinh co ban.

Bang 4:
Stt Chi tiéu Niam 2022 Nam 2023
1 | Hé sd kha ning thanh toan nhanh 2.69 2,58
2 Hé s6 kha nang thanh toan tirc thoi 1.91 L6l
3 |H¢ s6 no phai tra/Tong ngudn von 0,28 0.28 |
4 | Hé s6 ng phai tra/Von chi s hitu 039 039
5 11y suat loi nhuan sau thué/Doanh thu thuan 16.6% 176%
‘‘‘‘‘‘‘‘‘‘ 6 Ty suét lgi nhuan sau thué/Vén chi sé hiru 20.6% 21.7%
7 {1y sudt loi nhuén sau thué/Téng tai san 12,8% 13,3%

Nhin chung tinh hinh tai chinh va dong tién ctua Cong ty tdt, cac chi sb tai
chinh co ban cia Cong ty déu thé hién duoc tinh hiéu qua, an toan trong hoat dong
kinh doanh. Tuy nhién nhém chi tiéu vé kha nang thanh toan nim 2023 c6 giam
hon so véi ndm 2022 nhung cac chi tiéu d6 déu 16n hon 1, diéu d6 khing dinh kha
nang thanh toan cua Cong ty van dugc dam bao; Chi tiéu vé co ciu von khong thay
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dbdi; Chi tiéu vé ty suat loi nhudn van duge duy tri & mic cao on dinh, Céng ty bao
toan va phat trién duoc von, SXKD cé hiéu qua.

¢. Cong tac chi tra co tire

Cong ty thuc hién chi tra co tic nam 2022 béng tién theo dung Nghi quyét
Pai hoi dong co dong thucmg men nam 2023 cu thé:

+ Nop tién co tuc phan voén Nha nudc: 8.067.150.000 dong
+ Chi tra ¢d tirc cho c6 dong: 3.433.365.000 dong
+ 86 ¢b tire con phai chi tra: 7.605.000 dong

Téng sé tién cb tie da tra trong nam 2023 1a:  11.500.515.000 dong

I11. Hoat dong ciia Ban Kiém soat nhi¢ém ky 2019 - 2024

1. T chire va hoat dong ciia Ban Kiém soat

Ban kiém soat duoc bau tai DHDCD nhiém ky 1an thi 11 (2019-2024) goém:

(1) Ba: Ha Thi Huong - Truong ban.

(2) Ong: Luong Hru Hung - Thanh vién.

(3) Ong: Truong Pang Vinh - Thanh vién.

Ngay 10/9/2020, xin y kién DHDCD Céng ty ¢6 phan Nudc sach Thai Binh
dudi hinh thire lay y kién bing van ban da dugc tan thanh mién nhiém chic danh
thanh v1en Ban kiém so4t nhiém ky (2019- 2024) d6i voi ong Luong Hiru Hung. Ly
do mién nhiém: Dé bd nhiém chic danh Phé Tong giam doc Cong ty.

Ngay 29/4/2021, tai PHDCD thuong nién Cong ty c¢6 phan Nudc sach Thai
Binh di bau bo sung chu’c danh thanh vién Ban kiém soat nhiém ky (2019-2024)
d6i voi Ba Tran Thi Thuy

Tir ngay 29/4/2021 dén nay Ban kiém soat hoat dong gom 3 thanh vién:

(1) Ba: Ha Thi Huong - Truong ban.

(2) Ong: Truong Diang Vinh - Thanh vién.

(3) Ba: Tran Thi Thuy - Thanh vién.

Trén co so quy dinh quyén va trach nhiém cta BKS dugc quy dinh tai Luat
doanh nghiép, Diéu 1& Cong ty, Quy ché t6 chirc va hoat dong ctia Ban kiém soét,
BKS thay mat DHDCD thuc hién giam sat cac hoat dong kinh doanh, quan tri va
diéu hanh ctia Cong ty chu yéu:

- Giam sat viéc thuc hién cac ndi dung Nghi quyet ciia PHDCD va cac Nghi
quyét cta HDQT giam sat H01 dong quan tri va Ban Téng giam dbc trong viée chi
dao, quan ly diéu hanh san xut kinh doanh;

- Tham gia day du cac cudc hop cua Hoi dong quan tri, Ban diéu hanh do
Chu tich HDQT va Tong giam déc chu tri qua d6 nam bat thong tin kip thoi vé tinh
hinh SXKD ctia Cong ty, dong thoi tham gia dong gop y vé tinh hinh chap hanh
quy dinh ciia Cong ty va ctia Phép ludt trong hoat dong SXKD cua Ban diéu hanh;

- Kiém tra tinh hop 1y, hop phép, tinh trung thuc va muc dé can trong trong
cong tac ké toan thong ké va lap bao cdo tai chinh;

- Tham dinh Bao cgo tai chinh quy, nam cua Cong ty, danh gia cong tac
quan ly cua HDQT, Ban To éng giam doc Cong ty;

- Tham gia dong gop y kién stra dbi Diéu 1&, bd sung cac quy ché quan Iy
ctia Cong ty. Thuc hién cac cdng tac khac theo chirc nang nhiém vu duogc giao.
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Pai hoi déng c6 dong lan nay 1a Dai héi két thic 5 ndm nhi¢m ky lan tht hai
cua HDQT, BKS Cong ty. Trong nhiém ky Ban kiém soat da thuc hién tot vai tro
glam sat cua minh dé dam bao Cong ty hoat dong theo dung Luat Doanh nghiép,
Diéu 1é Cong ty ciing nhu cac Nghi quyét ciia Dai hoi dong c6 dong hang nam da
quyét nghi nhim mang lai hiéu qua trong hoat dong SXKD, BKS di thuc hién
nhiém vu cua minh mot cach trung thuc, khach quan dam bao lo1 ich cao nhat cua
¢ dong Qua 5 nam hoat dong, Ban kiém soat nhiém ky (2019- 2024) Cong ty cb
phan Nuédc sach Thai Binh dugc su tin nhiém cua Quy vi ¢ dong, su phdi hop hd
tro tao diéu kién ciia HDQT va Ban Téng giam doc Cong ty, Ban kiém sodt nhiém
ky (2019-2024) da hoan thanh t6t nhiém vu cta minh.

2. Két qua giam sat hoat dong san xuat kinh doanh nhiém ky 2019-2024

Tir nam 2019 - 2024 1a giai doan nén kinh té trong nudc va trén thé gidi gip
rat nhiéu kho khan, thach thirc do anh huéng cua dich bénh Covid19 va xung dét
quén su trén thé gidi cling v6i bién doi khi hau... dan dén hoat dong SXKD cua
toan bd nén kinh té néi chung va cua Cong ty co phan Nudc sach Thai Binh noi
riéng gap khéng, it kho khan. Luﬁmg trude duge diéu nay, HDQT, Ban diéu hanh
cling toan thé CBCNV Cong ty da nd luc vuot qua kho khan, quyet tdm phan dau
va dat duge mot sé két qua kha quan trong nhiém ky vira qua, cu thé:

Bang 5: Két qua thue hién cac chi tiéu kinh doanh trong nhiém ky 2019-2024

;1r“ Chi ti¢u bVT ?51 19 ;151213 1;(?2[? ?{flznzl 1;(?2[;
I | San lugng nuéc thuong pham | 1000m* | 19.255 | 20.140 | 20.657 | 20.315 | 20.980
2 | Téng doanh thu Ty déng 153,8 1625 | 164,4 1650 | 1754
3 | Téng chi phi Ty dong 135,9 1299 | 1314 1320 | 137.9
4 | Loi nhun truéc thué Ty dong 17,8 326 | 330 330 375
5 | Loi nhuan sau thué Ty déng 16,0 282 | 263 267 | 300
6 Népngénsach Nha nudce Ty déng 25,5 28,2 27,0 27,2 273
7 | Ty 1¢ tra co tir % 75 17 117 17 119

Nhiém ky qua, Cong ty da hoan thanh vuot cac chi tiéu kinh doanh ma
DHDCD da dé ra va ludn cb su tang trufmg, rd rét qua cac nam, cu thé Chi tiéu san
luong nude thuong pham nam 2023 so voi ndam 2019 ting 8,96%; tong doanh thu
tang 14,04%; loi nhuan trudce thué tang 110,67%; loi nhuan sau thué nim 2023 so
voi nam 2019 tang 14 ty tuong Uing 87,5%; ty 1€ tra ¢b tire nam 2023 so véi nam
2019 tang 58,7%. Nhu vdy trong qua trinh hoat dong san xuat kinh doanh nhiém
ky (2019-2024) dudi su lanh dao chi dao quyet liét cua HPQT, Ban Téng gidm
dbc Cong ty cac chi tieu SXKD hing nam déu tang truong on dinh ndm sau cao
hon nam trudc, hoan thanh vuot murc ké hoach da dé ra.

3. Két qua giam sat ddi voi Hoi dong quan tri, Ban diéu hanh

a. Doi véi Hoi dong quan tri

Trong nhiém ky, cac thanh vién HDQT da thuc hién dung quyén va nhiém
vu dugce giao theo quy dinh tai diéu 16 Cong ty. HDQT trién khai thuc hién cac ndi



7

dung da dugc PHDCD thong qua. Cac cude hop va hoat dong cua HPQT dugc to
chire va tién hanh theo dung quy dinh tai Luat doanh nghiép, Diéu 1é¢ Cong ty,
duogc su thong nhat cao cla cac thanh vién. HDQT thuc hién giam sat hoat dong
ctia Ban Tong giam doc trong viéc trién khai thuc hién Nghi quyét Dai hoi dong ¢o
dong, cac Nghi quyet Quyét dinh cia HDQT va céc hoat dong khéac, phdi hop véi
Ban tong giam dbc chi dao diéu hanh toan dién moi hoat dong ctia Cong ty.

b. Pbi véi Ban diéu hanh

Ban Tong giam doc di bam sat va trién khai kip thoi cac Nghj quyét ctia Dai
hoi dong co dong, Nghi quyet Quyét dinh cuia HDQT dé diéu hanh Cong ty hoat
dong 6n dinh. Chu dong lap ké hoach quan ly, diéu hanh, sir dung von, tai san, lao
dong, phén cong nhiém vu trong Ban Tong giam dbc diéu hanh SXKD. Ban Téng
giam doc ludn 1am viéc véi tinh than trach nhiém cao, chii dong sang tao, kip thoi
giai quyét cac kho khan trong qué trinh hoat dong SXKD... Trong linh vuc san
xuat nuge ludn chi trong dam bao muc tidu cp nudc an toan, nang cao chat luong
dich vu cép nuéc dap tng yéu cdu ngay cang cao cua khach hang. Pén thang
12/2023 Coéng ty da dugc cong nhan dat chuan ve quy trinh quan ly chat luong
nuoc dat tiéu chuan ISO 17025:2017 ciua Bo Y té, dam bao loi ich cho nguoi lao
dong va phat trién Cong ty bén vimg. Thyc hién day di nghia vu ddi véi Nha nudce
va ché do chinh sach cho nguoi lao dong.

¢. Danh gia sy ph01 hop hoat dong giira Ban kiém soat voi HDQT, Ban
Tong giam doc va cac co dong

Trong nhiém ky vira qua, Ban kiém soét vdi HPQT, Ban Tong giam doc da
duy tri dugc mdi quan hé cong tac, phdi hop chit ché trén nguyén tac vi loi ich cia
co dong, cua Cong ty va tudn thu cac quy dinh cua phap luat, Pidu 1& va Quy ché
quan tri ndi bd cua Cong ty. Ban kiém soat dugc moi tham du cac cude hop HDQT
va cac cudc hop khac cua Cong ty, duge tham gia y kién vé cac van dé lién quan
dén hoat dong san xuat kinh doanh cuia Cong ty

Hoi dong quan tri, Ban Tong giam dbc da cung cap day du thong tin vé cac
Nghi quyét, Quyét dinh cho Ban kiém so4t, tao diéu kién cho Ban kiém soét trong :
vige thu thép cac thong tin, tai liéu lién quan dén hoat dong SXKD ctia Cong ty,
gitip Ban kiém soat hoan thanh t6t nhiém vu duoc giao

Qua qua trinh giam sat cac hoat dong quan tri, diéu hanh cua HDQT, Tong
giam doc, Ban kiém soat khong thdy c6 dau hiéu bat thuong trong cac hoat dong.
HPQT va Ban Téng giam doc da quan tri va didu hanh véi tinh than trach nhiém
cao giup Cong ty duy tri san xuét an toan va 6n dinh nham dem lai loi ich cao nhat
cho Cong ty va cac c6 dong. Ban klem soat khong nhan dugc don thu yéu cau hay
khiéu nai cua cd dong hodc nhom co6 dong co ty 1é va thoi gian so hitu ¢o phan theo
quy dinh tai Diéu 1& cong ty

4. Két ludn va kién nghi

Trong nhiém ky vira qua, cac hoat dong cua Cong ty déu tuan thi dung Luat
doanh nghiép, Piéu 1& Cong ty va cac quy dinh co lién quan, hoan thanh cac chi
tiéu kinh doanh ma Dai hdi dong c6 dong da quyét nghi. HDQT va Ban Iong giam
déc da tap trung chi dao dua ra cac quyét dinh ding ddn, dau tu co hiéu qua, dam
bao kinh doanh phat trién bén virng, loi nhuin nim sau cao hon nam trudc, bdo
toan va phat trién von.
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Pé thuc hién Nghi quyét Pai hoi ddng ¢ dong nam 2024, Ban kiém soat ¢6
mét s6 kién nghi sau:

+ Cong ty can bam sat ké hoach SXKD nim 2024, ting cuong cong tac
kiém tra, danh gia chi tiét két qua hoat dong SXKD, tuan thu diung tién do da de ra.

+ Tiép tuc chi dao cong tac chéng that thoat, thét thu san pham, xay dung
chuong trinh va t6 chue kiém tra giam sat dinh ky, dot xuit cac hoat dong tai cac
don vi, xi ngh1ep, tang cuodng klem tra cong tac quan ly khach hang, cong tac kiém
tra xu ly vi pham, tiép tuc duy tri cap nudce 6n dinh.

+ Pau tu may moc thiét bi, d6i méi cong nghé dé giam chi phi, giam ty 18
that thu, that thoat, nang cao hiéu qua SXKD.

+ Tiép tuc ra soat, stra d6i, bo sung, hoan thién cac quy trinh, quy dinh, quy
ché quan ly noi bd ciia Cong ty nham tuan thi cic quy dinh ctia Phap luat hién
hanh va pht hop voi thyuc tién.

IV. Ké hoach hoat ddng ciia Ban kiém soat nim 2024

- Thuc hién dung chttc nang va nhiém vu cta Ban kiém soat. Kiém tra glam
sat cac hoat dong cua Cong ty trong viéc chap hanh theo E)leu 1€, Nghi quyet Dai
ho1 dong ¢ dong, Nghi quyét, Quyét dinh cia HDQT, Ban tong giam doc va cac
Quy ché ndi bo ciia Cong ty;

- Tham du cac cudc hop cua HDQT, ph01 hop véi HPQT, Ban Téng giam
dbc va cac phong ban chirc ning trong viéc kiém tra, giam sat cong tac quan ly tai
Congty;

- Tham dinh béo cdo tai chinh quy, cung voi kiém toan vién doc lap soat xét
bao cao tai chinh nam;

- Kiém tra gidm sat cac thi tuc trinh tu cong tac to chitc PHPCD thuong
nién dam bao tuan thu cac quy dinh cua phap luat va Diéu 1& Cong ty;

- Giam sat viéc chi tra cd tic cho cb dong theo Nghi quyét cia PHPCPD;

Trén day la bao céo hoat dong cuia Ban lglem soat nhiém ky 2019-2024; ké
hoach hoat dong nam 2024, kinh trinh Dai hoi dong c6 dong xem xét va thong qua.

Xin trén trong cam on./.

TM. BAN KIEM SOAT
Noi nhin: TRUONG BAN
- DbHDCD Cong ty;
- BTC bai hoi;
- HDQT.BKS, Ban BH;
- Luu Thu ky Cty.

Ha Thi Huong



THAI BINH Poc 1dp — Tw do — Hanh phiic
/TTr-HPQT Thdi Binh, ngay  thdng 5 ndam 2024
TO TRINH

Vé mot s6 ndi dung xin y kién Pai hdi ddng cb dong
thwong nién nim 2024 va nhiém ky 1an thi 111 (2024-2029)

Kinh giri: Dai hoi dong c6 déng thuong nién nam 2024 va nhiém ky
lan thir I (2024-2029) Cong ty CP Nudc sach Thai Binh.

Can ctr Luat Doanh nghiép s 59/2020/QH14 ngay 17/6/2020;

Can cir Luat Chimg khoan s6 54/2019/QH14 ngay 26/11/2019;

Can cir Nghi dinh s6 140/2020/ND-CP ngay 30/11/2020 cuia Chinh phu;

Cin ctr Diéu 18 t6 chirc va hoat dong ciia Cong ty c6 phan Nudc sach Thai
Binh;

Cin cr Nghi quyét sb 03/NQ-HPQT ngay 8/4/2024 cia Hoi dong quan
Cong ty ¢ phan Nudc sach Thai Binh vé viéc thdng nhat cac néi dung trinh
héi dong c6 dong thuong nién nam 2024 va nhiém ky lan thu 111 (2024-2029).

Hoi dong quan tri Cong ty cd phan Nude sach Thai Binh kinh trinh Dai
dong c6 dong thong qua cac ndi dung sau:

1. Thong qua céc bdo cdo: Bdo cdo hoat dong nhiém ky lan thir II (2019-
2024) va ké hoach nhiém ky lan tht III (2024-2029) cua Hoi dong quan tri; Béo
céo két qua san xuat kinh doanh nam 2023 va ké hoach san xuat kinh doanh nim
2024; Bao cdo céac chi tiéu trong Bao cdo tai chinh nim 2023 di kiém toan; Béo
cdo hoat dong nhiém ky lan thu 11 (2019-2024) va ké hoach nam 2024 cua Ban
kiém soat. Vi nhitng chi tiéu chinh nhu sau:

1.1. Két qua san xuit kinh doanh nim 2023

- Téng doanh thu: 175,4 ty dong

- Loi nhuén trude thué: 37,5 ty déng

1.2. K& hoach san xuit kinh doanh, ty 1€ chia ¢d tirc nam 2024
- Téng doanh thu: 174,8 ty dong

- Loi nhuén trude thué: 37,6 ty dong

- Ty 18 chia cb tuc: > 11,9% (tdi thiéu 11,9%)

2. Phén phdi loi nhuén, trich l4p cac quy va ty 1é chia c6 tirc nam 2023

2.1. Loi nhuan nam 2021; 2022 theo Két luan Thanh tra s6 09/KL-STC ngay
14/8/2023 cua S& Tai chinh Théi Binh.



STT Noi dung Sé tién (dong)
1 | Loi nhuan sau thué 793.840.531
2 | Trich quy dAu tu phét trién 237.880.894
3 | S& con lai cia lgi nhuén sau thué (3)=(1)-(2) 355.959.63/
4 | Diéu chinh giam quy du trit b sung von diéu 18 1.320.640.945
5 | Téng sb tién chia c6 tic (5)=(3)+(4) 1.876.600.582
6 | Chia cb tic 1,9% 1.868.840.000
7 | S6 con lai phan phéi vao loi nhudn nam 2023 (7)=(5)-(6) 7.760.582
2.2. Loi nhuén tir két qua san xuét kinh doanh nam 2023
STT Noi dung S6 tién
1 | Loi nhuan sau thué chua phan phdi 30.028.059.286
2 | Trich quy dAu tu phat trién 9.008.417.786
3 | Loi nhuén ndm 2023 con lai 21.019.641.500
4 | Loi nhuan con lai theo Két luan Thanh tra 7.760.582
5 | Trich quy khen thudng, phuc loi 8.956.062.082
6 | Trich quy thudéng ngudi quan ly 366.500.000
7 | Chia cb tic 11,9% 11.704.840.000

3. Mitc chi tra thu lao cho Hoi dong quan tri, Ban kiém soét va Thu ky Cong
ty nam 2024.

Cin ctr vao ké hoach san xuét kinh doanh, ké hoach ctia Hoi déng quan tri,
Ban kiém soat nim 2024, Hoi dong quan tri dé xuét murc chi tra thi lao ndm 2024
nhu sau:

- Chu tich Ho1 d(‘”)ng quan tri: 5,0 triéu dé“)ng/théng
- Thanh vién Hoi df’ing quan tri: 4,0 triéu df‘:»ng/théng
- Trudng Ban kiém soat: 4,0 triéu ddng/thang
- Thanh vién Ban kiém soat: 2,0 triéu dong/thang
- Thu ky Cong ty: 2,0 triéu dong/thang
4. Ké hoach d4u tu nam 2024

(Chi tiét tai Phu luc I)

5. Chon don vi thuc hién kiém todn béo c4o tai chinh ndm 2024.

Pai héi dong cb dong ty quyén cho Hoi ddng quan tri chon mot trong céc
Cong ty kiém toan dugc Uy ban Chimg khoan Nha nudc chép thuan kiém toan cho
don vi ¢6 loi ich cong ching thudce linh vuc chimg khoan nam 2024 dé thuc hién
Bao cao tai chinh nam 2024.
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6. Sira d6i Diéu 18 t6 chirc va hoat dong Cong ty cd phan Nuéc sach Thai
Binh

Stra dbi diém g khoan 1 Didu 1 Diéu 1& td chirc va hoat déng Cong ty c6 phan
Nudc sach Thai Binh nhu sau:

Pidu 1& dang thuc hién “Nguoi diéu hanh doanh nghiép 1a Téng giam déc,
Pho tbng giam doc, Ké toan truéng va ngudi diéu hanh khéc do Hoi dong quan tri
b6 nhiém”.

Pidu 1¢ stra d6i “Ngudi didu hanh doanh nghiép 1a Téng giam ddc, Phé tong
giam dbc va Ké toan truong”

Trén ddy 14 mot sé noi dung, Hoi dong quan tri kinh trinh Pai hdi ddng co
dong thuong nién nam 2024 va nhiém ky 1an thir 111 (2024-2029) Céng ty c6 phan
Nudc sach Thai Binh xem xét, phé duyét.

Xin tran trong cam on./.

Noi nhn: TM. HOI PONG QUAN TRI
- PHDCP Cty; CHU TICH
- BTC Pai hoi;

- HbQT, BKS, BDH;
- Luu: Thu ky Cty.

Nguyén Thién Bic




Qul 2149 s>
of coNG TY \ Phu luc I
=[ COPHAN \% KE HOACH PAU TU NAM 2024
;}%@1@ T6 trinh s6  /TTr-HPQT ngay  /5/2024 cia Iiéi c?c“;ng quan tri)
W TS Hang muc dau tw 91a t;r! Ghi cha
(triéu dong)
I Cac nha may san xuét nwéc 28.165
1 Cong trinh thu va tuyén éng nwéc thd 6.198
1.1 | Pau tu xdy dung cong trinh ngudn va tuyén éng 5.046 | Chuyén tiép tir
nudc tho DN280-L2500m cho XNN Hung Nhéan ndm 2023
1.2 Lép dit thiét bi loc cin va hoa tron nhanh hoé chét 152 Chuyén tiép tur
cho cdc XN Nam Trung, An Bz‘li Téay Son ndm 2023
1.3 | Dy an xdy dung cong trinh nguon va tuyén ong 1.000 | Chuyén tiép tir
nudc thd cap cho nha mdy xur ly nude thi tran Tién nam 2023.
Hai va Kién Xuong
2 Tram bom nwdc thé, tram bom giéng 3.105
2.1 | XN Thanh phé: Thay thé 01 t6 may bom EBARA 1.755
Q=900m3/h,H=25m (lap dit ndam 2003) bang 01
t6 may bom Q=1.260m3/h, H=20m /K 8214,
2.2 | Tram Tay Son: Thay thé 2 t5 mdy bom ly tam 802 of QNG T
Q=70m3/h bang 2 t6 may bom chim Q=110m3/h, 2f €O ) PHEN
H=30m va bién tin x| MIOC 3K
2.3 | XN An Bai: Thay thé 2 t& may bom Q=110m3/h, 210 ?};ﬂ
H=25m va bién tan LIRS
2.4 | XN Tién Hai: Lip méi 2 may bién tin 88
2.5 | XN Hung Ha: Xay dung tudng rao, nha quan ly 250
gieng HH2
3 | Cong trinh xit ly nuwée 8.312
3.1 | Cai tao, sira chira céc bé loc cta Xi nghiép nuéc 1.500
Thanh pho
3.2 | Xay lip gian mua cong suét 3.000m3/ngd cho XN 500
Hung Ha
3.3 | Cai tao, nang cong suit nha may nude Vii Thu tir 3.670 | Chuyén tiép tir
3.000m3/ngd 1én 5.000m3/ngd (lap dat bé phan nam 2023
g, bé loc va dudng 6ng cong nghé)
3.4 | Cai tao, stra chita cum bé loc XN Tién Hung 116
(Thay the van DN200: 6 cai va chup loc)
3.5 | Caitao, s’frq chtr’a cum bé léng XN Hung Nhan 762
(Thay thé tam lang lamen va cai tao ngén phan
l:rng) roor ,
3.6 | Thay thé tam lang lamen XN Nam Trung 221
3.7 | Thay Ehé tAm lfmg lamen va bd sung vat li¢u loc 543
cho bé loc XN Tieén Hai
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