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KET QUA HOAT PONG CUA BAN KIEM SOAT NAM 2025
ON THE ACTIVITIES OF THE BOARD OF SUPERVISORS IN 2025

I, Hoat dong ciia Ban kiém soat:

Activities of the Board of Supervisors

Ve nhén su ctia Ban kiém so4t:

Personnel of the Board of Supervisors

Ban
The

kiém soét cia Céng ty C6 phin VSC Green logistics gdm ¢6 03 thanh vién:
Board of Supervisors of VSC Green Logistics Joint Stock Company consists of 03 members:

+ Ba Nghiém Thi Thuy Duong — Trudng ban

Ms. Nghiem Thi Thuy Duong — Chief of the Board
+ Ba Phan Thi Trung Hiéu — Thanh vién

Ms. Phan Thi Trung Hieu — Member

+ Ba Pham Thi Thuy Ngoc — Thanh vién

Ms. Pham Thi Thuy Ngoc — Member

Vé hoat dong ciia Ban kiém soat:

Activities of the Board Of Supervisors

CONG TY CcO
PHAN VSC
GREEN
LOGISTICS

Tham du mdt sO phién hop ctia HOi dong quan tri d€ ndm bat tinh hinh hoat dong kinh doanh va
tinh hinh dau tu ctia Coéng ty.
Attending several meetings of the BOD to capture the Company’s business operations and
investment status.
Ban kiém soat d& thuc hién viéc gidm sat cac hoat dong va viéc tuln thu theo cic quy dinh cua
phap luat va Dieu 1€ ctia Cong ty dbi voi Hoi dong quan tri va Ban giam doc trong viée quan ly,
diéu hanh Céng ty.
The Board of Supervisors has conducted supervision of activities and compliance with legal
regulations and the Company’s Charter by the BOD and the Board of Management in managing
and operating the Company.
Kiém tra va gidm sat viéc thuc hién ké hoach kinh doanh ctia Cong ty theo nghi quyét ctia Dai hoi
dong c6 dong.
Inspecting and supervising the implementation of the Company's business plan in accordance with
the Resolutions of the General Meeting of Shareholders.
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Kiém tra va gidm sét viéc ban hanh céc nghi quyét, quyét dinh cua Hoi ddng quan tri va Ban giam
doc.

Inspecting and supervising the issuance of Resolutions and Decisions by the BOD and the Board
of Management.

Kiém soét viéc tuan thi va chép hanh cac quy dinh theo phap luit vé cong bé théng tin cua Cong
ty.

Controlling compliance and adherence to legal regulations regarding the Company’s information
disclosure.

Thém dinh béo cdo tai chinh d3 duoc kiém toan, sb sach ké toan va cac tai liéu khéc ctia Cong ty
nhim danh gia tinh trung thuc, hop 1y ctia sb liéu tai chinh.

Appraising the audited financial statements, accounting books, and other documents of the
Company to evaluate the integrity and reasonableness of financial data.

II, Két qua kiém tra, giam sat:

Inspection and supervision results

1, Tham dinh béo c4o tai chinh nim 2025:
Appraisal of the 2025 Financial Statements:

Ban kiém soét nhét tri véi cac noi dung trong bao céo tai chinh ndm 2025 ctia Céng ty CH phan
VSC Green logistics dd duoc kiém toan bai Cong ty TNHH PWC (Viét Nam) d4 phan énh trung
thuc va hop 1y trén céc khia canh trong yéu tinh hinh tai chinh cua Cong ty, phu hop véi cac chuan
muc ké toan Viét Nam, ché d6 ké toan doanh nghi€p Viét Nam va cdc quy dinh phép 1y c6 lién
quan.
The Board of Supervisors agrees with the contents of the 2025 Financial Statements of VSC Green
Logistics Joint Stock Company, audited by PwC ( Vietnam) Lid. The statements give a true and fair
view, in all material respects, of the financial position of the Company, in accordance with
Vietnamese Accounting Standards, the Vietnamese Enterprise Accounting System, and relevant
legal regulations.
Két qua hoat dong kinh doanh cua Cong ty nim 2025:
Business performance results of the Company in 2025
Don vi: ty dong
Unit: Billion VND

Pon | Kéhoach | Thychién | Thuchign | 5195 | T¥I&so
STT |  Chi tiéu . B Shies, im 202 KKH 2024
vitinh | nim 2025 | nam 2025 nam 2024 (%) (%)
I 2 3 4 5 6 5/4 5/6
Doanh thu Ty
| | banhang | dong | 155974 | 159342 | 107.6% | 97.9%
vacung cap | Billion
dich vu VND
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Revenue firom
sales and
provision of

services
Téng loi
nhuén ké Ty
toan trudc dong
p o 16.5 16.510 18.091 100.06% 91.7%
thue Billion

Total profit VND
before tax

Hoat dong san xuét kinh doanh ctia Cong ty trong ndm 2025 gip nhiéu khé khin do su
canh tranh khdc liét cua cac déi tha canh tranh va tinh hinh bién d6ng chinh tri phtrc tap ctia thé
gi6i. Tuy nhién, v6i sy nd luc ciua Hoi dong quan tri, Ban diéu hanh cliing toan thé can bd cong
nhén vién trong Cong ty va sw hop tac, tng hd cua cac khach hang, Coéng ty da hoan thanh ké
hoach vé doanh thu va loi nhuan truéc thué do Dai hoi ddng ¢ dong dé ra.

The Company's business operations in 2025 Jaced numerous difficulties due to fierce
competition from rivals and complex global political fluctuations. However, with the efforts of the
BOD, the BOM, and all employees, along with the cooperation and support from customers, the
Company has successfully achieved the revenue and profit before tax targets set by the General
Meeting of Shareholders.

Doanh thu dat 155,974 ty, twong duong107.6% so véi ké hoach. Loi nhuén trudc thué dat
16,510 ty, twong duong 100.06% so véi ké hoach. Lai co ban trén c¢b phiéu dat 1.204 dong/ch
phiéu, dat 100.008% so véi nim trudc (1.203 ddng/cd phiéu — sau diéu chint ).

Revenue reached VND 155.974 billion, equivalent to 107.6% of the plan. Profit before tax
reached VND 16.510 billion, equivalent to 100.06% of the plan. Basic earnings per share (EPS)
reached VND 1,204 per share, achieving 100.008% compared to the previous year (VND 1,203
per share — after adjustment).

Cong tdc quan ly tai chinh dugc thyc hién theo ding ché d6, chinh sach hién hanh. Coéng
ty d4 t6 chirc huén luyén dinh ky cho can by cong nhan vién nham ning cao chuyén mon nghiép
vu. Ngoai ra, cdng ty ciing rat chu trong trién khai ing dung cdng nghé thong tin dé ting hiéu qua
cOng viéce, tdng ning suét lao ddng va nang cao chét luong dich vu. DAy manh cung cp cac dich
vu gia tri gia ting dé dap g yéu cau cia khach hang.

Financial management has been conducted in strict compliance with current regulations
and policies. The Company organized periodic training for employees to enhance their
professional skills and expertise. In addition, the Company placed greal emphasis on
implementing information technology applications to improve work efficiency, labor productivity,
and service quality. Furthermore, the Company has stepped up the provision of value-added
Services to meel customer requirements.
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Thuc hién Nghj quyét s6 01/2025/NQ-DHDCD ngay 10/03/2025, Céng ty da duoc Uy ban
chimg khoan Nha nuéc cip Gidy chitng nhan dang ky chao ban thém cb phiéu ra cong chting s
33/GCN-UBCK ngay 30/01/2026. Theo dé:

In implementation of Resolution No. 01/2025/NQ-DHDCD dated March 10, 2025, the
Company was granted the Registration Certificate for Public Offering of Shares No. 33/GCN-
UBCK dated January 30, 2026, by the State Securities Commission. Accordingly:
- Phat hanh b phiéu dé tra ¢4 tirc nam 2024: 1.212.000 c& phiéu (Tuong duong ty 18 chi tra 10%)
Issuance of shares for 2024 dividend payment: 1,212,000 shares (Equivalent to a payout ratio of
10%,).
- Chao ban thém cd phiéu ra cdng ching cho ¢b déng hién hitu: 12.120.000 ¢b phiéu (Tuong duong
ty 1€ phat hanh 1:1)
Public offering of additional shares to existing shareholders: 12,120,000 shares (Equivalent (o an
issuance ratio of 1:1).
(Ngay 03.03.2026 la ngay chét quyén dé tra cb tirc bang ¢ phiéu va thuc hién quyén mua cb
phiéu).
(March 03, 2026, is the record date for the stock dividend payment and the exercise of share
purchase rights).

2, Két qua giam sat hoat ddng ciia Hoi ddng quan tri va Ban giam dbc:
Results of supervision of the BOD and the Board of Management:

- Trong ndm 2025, Ban kiém soat khong nhan thdy diu hiéu bt thuong nao trong hoat dong kinh
doanh cua Cong ty. T4t ca hoat ddng ctia Cong ty déu tuan thu cac quy dinh cta Luit Doanh
nghiép va Diéu 18 cta Cong ty.

In 2025, the Board of Supervisors did not find any si gns of abnormality in the Company's business
operations. All activities of the Company complied with the provisions of the Law on Enterprises
and the Company’s Charter.

- Hoi déng quan trj da thuc hién tdt vai tro chi dao, gidm sét cac hoat dong diéu hanh ctia Ban giam
ddc dé dam bao hoat dong kinh doanh ctia Cong ty dugc an toan va hiéu qua.

The BOD effectively performed its role in directing and supervising the executive activities of the
Board of Management to ensure that the Company's business operations were conducted safely
and efficiently.

- Ban giam dbc da didu hanh hoat dong kinh doanh ctia Céng ty theo dting phép luat, theo ding nghi
quyét ctia Dai hoi ddng cb dong, theo dung cac nghi quyét va quyét dinh cua Hoi ddng quan tri.
The Board of Management operated the Company's business in accordance with the law, the
Resolutions of the General Meeting of Shareholders, and the Resolutions and Decisions of the
BOD.

II, Pénh gid sw phdi hop hoat djng giita Ban kiém soat va Hoi ddng quén tri, Ban giam ddc, ¢b
dong:

Evaluation of the coordination between the Board of Supervisors and the BOD, the Board of
Management, and Shareholders:

Nl % 8y
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- Suphéi hop hoat dong giita Ban kiém soat, Ho1 déng quan tri va Ban giam dbc cua Cong ty duoc
thuc hién chit ché theo sat nghi quyét ctia Dai hoéi déng cb dong.

The coordination between the Board of Supervisors, the BOD, and the Board of Management has

been conducted closely, following the Resolutions of the General Meeting of Shareholders.

- Ban kiém soat duoc cung cip ddy du cac vin ban, tai liéu can thiét trong qua trinh gidm sat viéc
quan ly, diéu hanh hoat dong kinh doanh ctia Hoi déng quan tri va Ban giam déc.

The Board of Supervisors was provided with all necessary documents and materials during the

process of supervising the management and executive activities of the BOD and the Board of

Management.

IV, Nhan xét va kién nghi:
Observations and Recommendations:

Thong qua hoat dong kiém soat trong nam 2025 cho thiy tinh hinh hoat dong san xuét kinh doanh
cta Cong ty dam bdo an toan, tuan thu 'Ch’mg cac quy dinh ctia phép luat, theo diing dinh hudng nghi quyét
ctia Dai hoi dong cb dong.

Through the supervision activities in 2025, it is observed that the Company's business operations
were conducted safely, in full compliance with legal regulations and in accordance with the orientations
set by the Resolutions of the General Meéeting of Shareholders.

Ban kiém so4t kién nghi v6i Dai hoi dong c¢b dong uy quyén cho Hoi ddng quan tri Cong ty lua
chon Céng ty kiém toan ddc 1ap du diéu kién theo quy dinh dé thuc hién viéc kiém toan bao cdo tai chinh
ndm 2026 cho Cong ty C6 phin VSC Green Logistics.

The Board of Supervisors recommends that the General Meeting of Shareholders authorize the
BOD to select a qualified independent auditing firm in accordance with regulations to perform l‘hé\\audiz
of the 2026 financial statements for VSC Green Logistics Joint Stock Company. y \':\

Ban kiém soat kién nghi véi Ban didu hanh chu dong trong cong tac thi truong dé tim kiém ;ja{ moi
thém cac khach hang méi str dung dich vu cia Cong ty. '

The Board of Supervisors recommends that the BOM take a proactive approach in market
development to seek and invite new customers to utilize the Company's services.

Trén déy 1a toan bd bao cdo ctia Ban kiém soét.

The above is the full report of the Board of Supervisors.

Trén trong kinh trinh.

Respectfully submitted.
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