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X Phulucl .
THONG BAO THAY POI NHAN SU

(Ban hanh kém theo Quyét dinh s6 21/QD-SGDVN ngay 21/12/2021 cua Tong Gidm doc S¢ Giao
dich Chitng khodn Viét Nam vé Quy ché Cong bo thong tin tai So Giao dich Chitng khodn Viét Nam)

CONG TY CP PAU TU VA CONG HOA XA HOQI CHU NGHIA VIET NAM
XAY DUNG THUY LOI Déc ldp - Tw do - Hanh phiic
LAM PONG
S6:15/2025/TBNS/LHC Ldam Pong, ngay 28 thang 03 nam 2025

THONG BAO THAY POI NHAN SU

(Méu dimg cho cdc trwong hop bo nhiém va/hodc mién nhiém/ti nhiém) -

Kinh giki: - Uy ban Chiing khodn Nha nwéc f.
{ H/\N
- S& Giao dich Chimg khosn Viét Nam i\f\ . kw\ XAY DI

THUY |

- 8¢ Giao dich Chirng khoan Ha Noi \‘ LA oo

o —

Cin ctr theo Nghi quyét HPQT s6: 06/2025/NQ-HPQT/LHC ngay 27/03/2025, Quyét dinh W
HDQT s6 13/2025/QD-HPQT/LHC ngay 28/03/2025 cia Cong ty Cd phin Pdu tu va Xiy dung
Thy loi Lam Déng, ching t6i trdn trong théng béo viéc thay déi nhan sy ciia Cong ty Cé phin Pau
tu va Xdy dung Thuy loi Lim Ddng nhu sau:

L. Truwong hop Bo nhiém:

1. Ho va tén: (Ong) Tran Dai Hién

- Chic vu trudce khi bd nhiém: Phé Tng Gidm déc.

- Chitc vu dugce bd nhiém: Kiém nhiém Trudng Phong IT va mua ban tap trung.

- Thoi han bd nhiém chirc vu kiém nhiém: K& tir ngdy 01/04/2025 dén khi c6 quyét dinh khac thay
thé.

- Ngay bat dau c6 hiéu luc: K& tir ngay 01/04/2025.

2. Ho va tén: (Ong) Pham Pinh Nam

- Chite vy trudc khi bd nhiém: Té phé T s hoa.

- Chire vu durge bd nhiém: Phé trudng Phong IT va mua ban tip trung.

- Thoi han bé nhigém: Ké tir ngay 01/04/2025 dén khi c6 quyét dinh khac thay thé.
- Ngay bat dau c6 hiéu luc: Ké tir ngay 01/04/2025.

3. Ho va tén: (Ong) Pinh Qudc Khanh

- Chirc vy trude khi bd nhiém: Té phé T s hoa.

- Chirc vu dugc bd nhiém: Phé trudng Phong IT va mua bén tap trung.

- Thoi han bo nhiém: K& tir ngay 01/04/2025 dén khi c6 quyét dinh khac thay thé.
- Ngay bét diu c6 hiéu luc: K& tir ngay 01/04/2025.

II. Truwomg hop Mién nhiém: Khong



Thong tin nay da duge cong bd trén trang thong tin dién tir cia cong ty vao ngay 28/03/2025 tai
duong dan http.//Ihc.com.vn/LHC. html.

Pai dién tb chirc

Tai ligu dinh kém: Nguoi dai dién theo phéap ludt ., q”
- Nghi quyét HPQT s6 06/2025/QNQ-HPQT/LHC B
ngay 27/03/2025; 69)()000 0424 .

- Quyét dinh HPQT s6 13/2024/QD-HDQT/LHC
ngay 28/03/2025;



CONG TY CO PHAN PAU TU CONG HOA XA HQI CHU NGHIA VIET NAM

VA XAY DUNG THUY LQI LAM PONG - DPic lap — Tw do — Hanh phiic
Lam Dong Investment & Hydraulic SOCIALIST REPUBLIC OF VIETNAM
Construction Joint Stock Company Independent — Freedom - Happiness

Sé/No.: 4.2./2025/QD-HPQT/LHC
Pa Lat, ngay 28 thang 3 ndm 2025
Lam Dong province, March 28", 2025

QUYET PINH
Thanh 14p va phan céng nhiém vu cho Phong IT va Mua ban tép trung
HOQI DONG QUAN TRI

CONG TY CP PAU TU VA XAY DUNG THUY LOI LAM PONG
- Céin cik Lugt Doanh nghiép sé 59/2020/QH14 ban hanh ngay 1 7/06/2020

- Cdn cit vao Dzeu 1¢ hién hanh cua Cong ty;
- Cdin cir NQ s6 06/2025/NQ-HPQT/LHC ngay Z¥/3/2025 ciia Hoi dong quan tri Congty.

DECISION

On the Establishment and Assignment of duties for
the IT and Centralized procurement Department

BOARD OF DIRECTORS
LAM DONG INVESTMENT & HYDRAULIC CONSTRUCTION JOINT

STOCK COMPANY
- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;

- Pursuant to the current Charter of the Company;
- Based on the Resolution No.: 06/2025/NQ-HPQT/LHC of the BOD dated MarZ®; 2025.

QUYET PINH:
DECIDES:
Piéu 1. Thanh 14p Phong IT va Mua ban tip trung ciia Cong ty ké tir ngay
01/4/2025.

Article 3. Establishment of the IT and Centralized Procurement Department effective
Jrom April 01, 2025.

Didu 2. Chitc ning, nhiém vu va quyén lgi
1. Chite nang va nhiém vu
Phong IT va Mua ban tap trung c6 trach nhiém nghlen ctru, xay dung dinh
huéng chién lwoc; tham muru, t6 chitc trién khai va quan ly:
- Toan b hé thong cong nghé thong tin cua doanh nghiép, bao gom co s¢
ha tang CNTT, hé théng mang, hé théng co s dit liéu, hé théng phan cting,
hé théng phin mém va céc tmg dung doanh nghiép;
- Toan bd phan hé mua sim tip trung;
- Toan bd phan hé quan ly tai san, bao gdm: bao tri, bio dudng va sira chira/

thiét bi.
* Chirc niing, nhi¢ém vu cu thé:
Thoéng qua Du an “Hé thng quan tri ngudn nhan lyc doanh nghiép S

Phong IT va Mua ban tip trung dam bao:




1.1. Hé théng CNTT ciia toan hé théng Céng ty hoat dong 6n dinh,
~chinhx4c, tir d6 hd trg hidu qué céc hoat dong quén tri san xuat kinh
doanh; ‘ .
1.2. Quéan Iy viéc mua bén tap trung trong toan hé théng Céng ty;
1.3. Quan 1y toan bo tai san va thuc hién bao tri, bdo dudng thiét bi
ctia Hé théng Cong ty, v6i myc tiéu:
o Muc tiéu truée mit: Quan ly chi phi stra chita va bao tri thiét b trong toan
hé tl}éng. Nhiém vu cin tip trung & giai doan nay:
- Phoi hop cing céc chuyén gia tu vén trong Du 4n trién khai phin mém ERP
va tich hop cac hé théng IT cho Céng ty;
- Phéi hop chit ché véi nha cung cap ban quyén phan mém va dich vu trién
khai phin mé&m quén tri hiéu suét doanh nghiép — theo Dy an “Hg théng quan
tri ngué“m nhén lyc doanh nghiép SAP B1”, ddm béo dua dy 4n vao van hanh
trén toan hé théng Cong ty tr ngdy 01/01/2026;
- Thuc hién quén ly hiéu qué chi phi sira chifa va béo tri thiét bi trong toan
hé théng Céng ty. '
o Muc tiéu liu dai: Quéan ly toan bd tai san cia Céng ty, bao gbm:
(1) Quén 1y bao tri, bao dudng thiét bi;
(2) Quan 1y sira chita thiét bi.

2. Co chu 6 chiic, bién ché

Phong IT va Mua bén tp trung tryc thudc Cong ty v6i co ciu gdm:

- Trudéng phong;

- Céc Pho trudng phong;

- Céc nhén vién.

* Bién ché dé xuit khi thanh Iap:

- Truwéng phong: Ong Tran Pai Hin, Phé Tong Gisdm dbc kiém nhiém;

- Cac Phé trwéng phong: Tiép quan tir B§ phin S6 héa tam thoi:
o Ong Pham Pinh Nam;
o Ong Pinh Québc Khanh;

- Cé4c nhéin sy khéac: Giao nhi¢m vy cy th& cho Trudng phong dé xuét, tién

hanh tuyén dung nhim dam bao hoan thanh nhi¢m vu cia Phong.

3. 'Quyén lgi: Theo quy dinh hién hanh cta Cong ty.
Hoi dong quén tri danh gid va quyét dinh.

Article 2. Functions, Duties, and Benefits

1. Functions and Duties

The IT and Centralized Procurement Department is responsible for researching
and developing strategic directions; advising, organizing the implementation, and
managing:

- The entire information technology system of the enterprise, including IT
infrastructure, network systems, database systems, hardware systems, software
systems, and enterprise applications;

- The complete centralized procurement module;

- The entire asset management module, including maintenance, servicing, and
equipment repairs.



*Specific Functions and Duties:

Through the “SAP B1 Enterprise Human Resources Management System” project,
the IT and Centralized Procurement Department shall ensure: ‘

1.1. The IT systems across the Company operate stably and accurately, thereby
effectively supporting business management activities;

1.2. The centralized procurement process is efficiently managed across the

Company;
1.3. All assets are effectively managed and the maintenance and servicing of the

Company's equipment are carried out, with the following objectives:

*# Short-Term Objectives: To manage the repair and maintenance costs of
equipment across the Company. The key tasks during this phase include:

- Coordinating with consulting experts for the ERP software implementation
project and integrating the Company’s IT systems;
- Working closely with the software licensing provider and the enterprise
performance management software implementation service provider—under the
“SAP B1 Enterprise Human Resources Management System” project—to ensure
the project is operational across the Company from January 1, 2026;
- Effectively managing the repair and maintenance costs of equipment throughout
the Company. :
* Long-Term Objectives: To manage all of the Company’s assets, including:

(1) Managing equipment maintenance and servicing;

(2) Managing equipment repairs.

2. Organizational structure and Staffing
The IT and Centralized Procurement Department, under the Company, shall be
structured as follows:

- Department Head;

- Deputy Heads;

- Staff.
Proposed staffing upon establishment:

- Department Manager: Mr. Tran Dai Hien, concurrently serving as Vice General
Director;

- Department Vice Manager: Temporarily reassigned from the Digitalization
Department: -

+ Mr. PhAM Dinh Nam;
+ Mr. Dinh Quoc Khanh;

+ Other Personnel: Specific assignments will be proposed by the
Department Manager, with recruitment conducted to ensure the fulfillment

of the Department’s tasks.

3. Benefits
Benefits shall be provided in accordance with the Company’s current regulations.
The Board of Directors shall evaluate and decide.

Pidu 3. Hiéu lyc thi hanh
Quyét dinh nay c6 hiéu lyc ké tir ngay ky. .
Céc thanh vién Hoi ddng quan tri, thanh vién Ban Kiém soat, Ban Tong Gidm
dbc, truong cic Phong/B6 phén, don vi tryc thudc trong hé théng Cong ty, Phong




IT va Mua sép tap trung va c4 nhan lién quan chju trich nhiém thi hanh quyét dinh
nay. :
Article 3. Effectiveness

This Decision shall take effect from the date of signing.

All members of the Board of Directors, members of the Supervisory Board, the
Executive Board, Managers of Departments/units, affiliated units within the Company s
system, the IT and Centralized Procurement Department, and all related personnel are
responsible for implementing this Decision. '

TM. HQI PONG QUAN TRI
CHU TI
T.

ON BEH.

HE BOD

/

Noi nhin/Recipients:
- HDQT, BKS/BOD, Supervisory board;
- Nhur diu 3/As provided in Article 4;
- Lwu: VP/For filing: Office.

i



CONG TY CP PAU TU VA XAY DUNG THUY LQI LAM PONG
Lam Dong Investment & Hydraulic Construction Joint Stock Company
DC/Add: 87 Phu Pbng Thién Vuong, phudng 8, Tp. Pa Lat, tinh Lam DPong

Pién thoai/Tel: 0263.3821854
Website: www.lhc.com.vn

Sé/No.: 06/2025/NQ-HPQT/LHC

Fax: 0263.3832542
Email: xdthuyloild@gmail.com

Lam Ddng, ngdy 27 thang 3 nim 2025

Lamdong, day 27 month 3 year 2025

NGHI QUYET
RESOLUTION

HQI DONG QUAN TRI

CONG TY CP PAU TU VA XAY DUNG THUY LOI LAM PONG

BOARD OF DIRECTORS

LAM DONG INVESTMENT & HYDRAULIC CONSTRUCTION JOINT STOCK COMPANY

Céin cir Ludt Doanh nghiép sé 59/2020/QH14 ban hanh ngay 17/06/2020;
Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;
Céin cte vao Diéu Ié hién hanh ciia Cong ty;
Pursuant to the current Charter of the Company;
Céin cir vao Bién ban hop HPQT ngay 27 thang 3 ndm 2025.

Based on the meeting minutes of the BOM dated March 27, 2025.

QUYET NGHI:
DECIDES:

Piéu 1: Hoi dong quan trj théng nhat 100% ké hoach san xuét kinh doanh nim 2025
trinh DPHPCPD thudng nién ndm 2025 nhu sau:
Article 1: The BOD agrees 100% on the 2025 production, business and investment plan 2025.
The BOD will submit the 2025 AGM of shareholders for approval as follows:

Ké hoach kinh doanh % .
5 . kin
TT Chi tiu Céng ty LHC 2025 KR hogely Kl doah
. . hop nhat 2025
No. Target Production and business Consolidated plan in 2025
plan of LHC in 2025 p
y | Doanh thu thuan 245,0 tj ddng/Billion VND | 1.190 tj ddng/Billion VND
Net revenue ? : & '
Lgi nhuin truéc thué - 158,94 ty ddng/Billion
2 Profifhefire dos 90,775 ty dong/Billion VND ’ VND
Piu tw TSCD A
3 Fixed Asset investment 4-10 ty dong/Billion YND )
Khiu hao TSCD T
- Depreciation of fixed assets 36 tj dongi Billion YND )
5 Piu twr viao Cong ty con Toi da/max: 150 ty i
Investments in subsidiaries dong/ Billion VND
Co tirc "
> Dividend 13-25%

Piéu 2. Hoi ddng quan tri théng nhit théng qua nodi dung béo cdo cua Tong Gidm dbc

viéc chuyen nhugng 1.836.000 CP Céng ty L40 (51%) véi gia 41.000 ddng/CP

Nghi quyét Hoi dong quan tri d4 thong qua.

- Hoi dong quan trj giao Chu tich va TGP Cong ty L40.10 tiép tuc trié

cong viéc sau khi chuyén nhuong ¢ phiéu L40, cu thé:




- Hoan thanh thi tuc cAp sb nha vén phong Cong ty L40.10 trong 2026.

- Trién khai viéc cap sb cb dong Céng ty L40.10 theo quy dinh.

- Trién khai viéc didu chinh gidm vén diéu 18 tir 36,2 ty ddng hién nay thanh 36
ty dbng va didu chinh gidy ddng ky kinh doanh. Tién d6: Hoan tét trong thang 4/2025.
~ Théng nh4t thanh 1y xe BMW bién kiém soat 49A.144.06 cho Chu tich HDQT

Cong ty LHC véi gi4 200 triéu dong, bao gdm thué.
Article 2. The Board of Directors approved the General Director’s report on the transfer of
1,836,000 shares of Company L40 (51%) at VND 41,000 per share, in accordance with the
previously approved Board resolution. .
- The Board instructs the Chairman and General Director L.40.10 to proceed with the
following tasks after the L40 share transfer:
- Complete the office register issuance procedure for Company 1.40.10 in 2026.
- Implement the issuance of the shareholder register for Company 1.40.10 as required.
- Adjust the charter capital from the current VND 36.2 billion to VND 36 billion and
update the business registration certificate (completion by April 2025).
- Liquidate the BMW vehicle 49A.144.06 to the Chairman of the Board of Directors

of Company LHC for VND 200 million (including tax).

Pidu 3. Hoi dong quan tri théng nhit théng qua béo céo clia Giam dbc tai chinh Céng ty
v& viéc hoan tat chuyén nhugng cd phiéu Cong ty L40.10 cho cb dong hién hiru LA40.
Cu thé:
- 86 cb dong duge quyén mua cb phiéu Cong ty L40.10 hop 18: 40 ¢b dong.

- 86 luong cb phiéu Cong ty L40.10 ding ky mua hop I&: 1.649.080 cb phin,
chiém ty 18 44,55% von diéu 1& Cong ty L40.10.

_'S6 tidn d& ndp mua cb phiéu Cong ty L40.10 hop 1¢: 16.820.616.000 ddng.

- 86 lugng cd phiéu Céng ty 1L40.10 d& nghi chuyén lai cho cd dong Cong ty
L40: 1.649.080 cb phan (chiém 44,55% vén diéu 1¢ Céng ty L40.10).

- 86 luong cb phiéu 140.10 Céng ty LHC nim gift con lai sau khi ban cho cb
dong Coéng ty L40 mua hop 1&: 1.950.920 ¢b phiéu, chiém 53,89% von didu 18 Cong ty
1.40.10. '

Article 3. The Board of Directors approved the report by the Company's Financial Director on
the completion of the share transfer of 140.10 Company’s shares to the existing L40
shareholders. Specifically:

- Valid number of shareholders eligible to purchase L40.10 shares: 40 shareholders.

- Valid number of L40.10 shares registered for pl.irchase: 1,649,080 shares,

representing 44.55% of the charter capital of L40.10 Company.

- Valid amount paid for the purchase of L40.10 shares: VND 16,820,616,000.

- Number of 140.10 shares proposed for transfer to L40 shareholders: 1,649,080

shares (representing 44.55% of the charter capital of L40.10 Company).

. Number of L40.10 shares remaining held by LHC Company after the sale to valid

L40 purchasing shareholders: 1,950,920 shares, representing 53.89% of the charter

capital of L40.10 Company.

Pidu 4. Hoi dong quan trj théng nhét 100% théng qua danh sich ngudi dai dién Vébéa/ )
Coéng ty tai Cong ty C5 phin Péu tu va Xdy dung 40.10 nhu sau: /
Article 4. The Board of Directors has agreed to appoint the Company’s capital representative
at 1.40.10 Joint-stock Company.



B I S6 CP dai
Ho va tén nguoi dai . dién T§ 18 dai dién
dign von Céng ty Clottervy S Number of Rg resentation
Name of Position " CIC No. P
R . shares percentage
epresentative
represented
Chu tich HPQT
1. L DINH HIEN Congty LHC 1 134064023979 |  975.460 50%
Chairman of the
BOD’s LHC
. 5 ) GD Tai chinh '
2. HAU VAN TUAN Cong ty LHC 046066002055 487.730 25%
Financial Director
Chu tich HDQT
3. NGO VANMINE | Cone L4010 541086011527 | 487.730 25%
Chairman of the
BOD’s L40.10

Ghi chii:

~ Khi Céng ty ting hofic giam sb lugng co phin tai Céng ty trén, thi ty 16 % dai
dién vbn gbp dugc giao cho cdc ca nhan trén van khong doi.

- Thoi gian dai dién vén: K& tir ngdy HPQT ban hanh nghi quyét dén khi c6 Nghi
quyét cta HPQT khéc thay thé.

Note:
- In the event the Company increases or decreases its number of shares in the above

company, the percentage of capital contribution representation assigned to the individuals

above shall remain unchanged.
- The period of capital representation is effective from the date the Board of Directors

issues this resolution until a subsequent resolution of the Board supersedes it.

Didu 5. Hoi dong quan trj thdng nhét cir dng Ong Lé Pinh Hién — Chu tich HDQT Céng
ty, 6ng Hau Van Tuén gitip viéc cho Chu tich, trong viéc chi dao 6ng Nguyén Van Son
_ Phé Téng Giam dbc, Ngudi DPDPL Céng ty L40 ¢6 trach nhi¢m tiép tuc thuc hién giai
quyét cong ng, cac hop ddng va cac tdn dong khac theo thoa thugn dd cam két gitra
Céng ty va don vi nhén chuyén nhugng. .

Avrticle 5. The Board of Directors approved the appointment of Mr. Le Dinh Hien, Chairman,
together with Mr. Hau Van Tuan, as his assistant, to direct Mr. Nguyen Van Son, Deputy
General Director and legal representative of Company L40, to continue settling outstanding
debts, contracts, and other pending matters in accordance with the agreed terms between the

Company and the transferee at L40 Company.

Pidu 6. Hbi dong quan tri théng nhit thong qua viéc Oy quyén Tong Gidm déc Cong ty,
ky hop ddng, giao dich c6 gia tri dudi 35% tdng tai san cua Cong ty theo Béo cagAdi
chinh d& kiém toén tai thoi diém 31/12/2024 véi céc doi tuong sau:
Cong ty CP Khoéng san va Vét li¢u Xay dyng Lam DPong.
Cbng ty CP Pau tu va Xay dung 40.10

Cong ty CP Phuéc Hoa.

Céng ty TNHH Gach Hig¢p Thanh." -

Cong ty TNHH MTV bé tong LBM Dik Néng.

e



6. Cong ty TNHH MTV LBM Tén Phu.

7. Céng ty TNHH MTV LBM Lgc Son.

8. Céng ty TNHH MTV Hiép Thinh Phat.

* Noi dung thuwe hién va giao dich:

- Mua ban hang hoa, nguyén nhién vét liéu xay dung phuc vu san xuét, xdy dung
cong trinh;

- Mua ban thiét bi, may méc phuc vu sdn xuit kinh doanh;

- Thué, cho thué méy moc, thiét bi co gi6i va thiét bi phuc vu san Xuét;

- Nhan thiu va giao thau phuc vy nhiém vu sén xuét kinh doanh.

Article 6. The Board of Directors approved authorizing the Company's General Director to
sign contracts and conduct transactions with a value not exceeding 35% of the Company's total
assets as per the audited financial statements as of December 31, 2024, with the following

counterparties:

® NN R LN

I.am Dong Minerals and Buildings Materials J oint-Stock Company.
40.10 Investment and Construction Joint-Stock Company.

Phuoc Hoa Joint-Stock Company. '

Hiep Thanh Brick Co., Ltd.

L. BM Dak Nong Concrete One-Member Co., Ltd.

LBM Tan Phu Concrete One-Member Co., Ltd.

LLBM Loc Son Concrete One-Member Co., Ltd.

Hiep Thinh Phat One-Member Co., Ltd.

Transaction Scope:

Purchase and sale of goods and construction materials for production and construction

projects.
Purchase and sale of equipment and machinery for business operations.
Leasing and subleasing of machinery, mechanized equipment, and production support

equipment.
Awarding and assigning contracts in support of business operations.

Diéu 7. Hoi ddng quan tri théng nhat théng qua viéc thanh 18p Phong IT va Mua ban tap
trung ctia Cong ty. Chi tiet nhu sau:

L4 b4 . oA x
e Chikc niing va nhiém vu cu the:

1. Chire ning va nhiém vu:
Phong IT va Mua bén tap trung c6 trach nhiém nghién ctru, xay dung dinh huéng
chién lugc; tham mu, t chirc trién khai va quan ly:

- Toan b hé théng cong nghé thong tin ctia doanh nghiép, bao gdm: co s& ha
tdng cong nghé thong tin, hé théng mang va hé théng co s& dit liéu, hé théng
phén cting, hé théng phin mém, cc ting dung doanh nghiép, ...;

- Toan bd phdn hé mua sim tép trung;

- Toan bd phan hé quan ly tai san, bao gbm: bao tri, bao dudng va sira ct

thiét bi.

Théng qua du an: He théng quan tri. nguén nhan lyc doanh nghi€p SAP Bl,

Phong IT va Mua bén tdp trung ddm béo:




1.1. Hé théng cong nghé thdng tin ctia toan hé théng Cong ty hoat dong bn dinh,
chinh x4c, tir d6 hd tro hiéu qua cac hoat dong quén trj san xuét, kinh doanh;
1.2. Quan ly viéc mua bén tip trung trong toan hé théng cong ty;
1.3. Quan ly toan bd tai san va thye hién bao tri, bdo dudng thiét bi cia Hé thong
cong ty, voi muc tiéu: -
- Muc tiéu trudc mit: Quan ly chi phi sfta chita va bao tri thiét bi trong
toan hé théng;
- Muc tiéu ldu dai: Quéan ly toan b tai san clia Cong ty, bao gbm:
(1) Quan Iy bao tri, bao dudng thiét bi;
(2) Quén ly sita chita thiét bi.

Pé thuc hién t6t cac chirc ning, nhiém vu néu trén, nhiém vy trudc mét cla

Phong IT va Mua ban tép trung la:

- Phéi hop ciing cac chuyén gia tu vén trong Du 4n trién khai phin mém ERP

va tich hop céc h¢ théng IT cho Cong ty;

- Phéi hop chit ché véi nha cung cép ban quyén phin mém va dich vu trién
khai phan mém quan tri hiéu suat doanh nghiép — theo du 4n: “Hé théng
quan tri ngudn nhan lyc doanh nghiép SAP B1”, dam bao dua du an vén
hanh trong toan hé théng Céng ty tir ngay 01/01/2026.

Thyc hién quan ly hiéu qua chi phi sita chita va bao tri thiét bi trong toan hé
théng cong ty.
2. Co cdu 6 chire, bién ché
Phong IT va Mua bén tép trung truc thuge Cong ty v6i co cau gom:
- Trudng phong;
- Céc Pho trudng phong;
- Céc nhén vién.
Bién ché d2 xuét khi thanh 14p:

- Truwéng phong: Ong: Trén Pai Hién, Ph6 Tong gidm déc kiém nhiém;

- Cic Pho truwong phong: Tiép quan tir B phén so hoa tam thdi:

o Ong: Pham Pinh Nam

o Ong: Binh Qubc Khanh )

- Céc nhén sw khac: Giao nhiém vy cu thé cho Truong phong dé xuét, tién

hanh tuyén dung nhim dim béo hoan thanh nhiém vu ciia Phong.

Théi gian hiéu Iwe: Tir 01/04/2025.

Article 7. The Board of Directors approved the establishment of the IT and Centralized
Procurement Department effective from April 01, 2025. Details as follows:

1. Functions and Duties

The IT and Centralized Procurement Department is responsible for researching and
developing strategic directions; advising, organizing the implementation, and
managing:

. The entire information technology system of the enterprise, including%/_

infrastructure, network systems, database systems, hardware systems, software sy/s&s_,}

and enterprise applications;
- The complete centralized procurement module;
- The entire asset management module, including maintenance, servicing, and

equipment repairs.



*Specific Functions and Duties:
Through the “SAP B1 Enterprise Human Resources Management System” project, the

IT and Centralized Procurement Department shall ensure:
1.1. The IT systems across the Company operate stably and accurately, thereby
effectively supporting business management activities;
1.2. The centralized procurement process is efficiently managed across the Company;
1.3. All assets are effectively managed and the maintenance and servicing of the
Company's equipment are carried out, with the following objectives:
# Short-Term Objectives: To manage the repair and maintenance costs of equipment
across the Company. The key tasks during this phase include:
- Coordinating with consulting experts for the ERP software implementation project
and integrating the Company’s IT systems;
- Working closely with the software licensing provider and the enterprise performance
management software implementation service provider—under the “SAP Bl Enterprise
Human Resources Management System” project—to ensure the project is operational
across the Company from January 1, 2026;
- Effectively managing the repair and maintenance costs of equipment throughout the
Company.
* Long-Term Objectives: To manage all of the Company’s assets, including:

(1) Managing equipment maintenance and servicing;

(2) Managing equipment repairs. ‘
2. Organizational structure and Staffing
The IT and Centralized Procurement Department, under the Company, shall be
structured as follows: '

- Department Head;

- Deputy Heads;

- Staffs.
Proposed staffing upon establishment:

- Department Manager: Mr. Tran Dai Hien, concurrently serving as Vice General

Director;
- Department Vice Manager: Temporarily reassigned from the Digitalization

Department:
+ Mr. Pham Dinh Nam;

+ Mr. Dinh Quoc Khanh;
+ Other Personnel: Specific assignments will be proposed by the Department
Manager, with recruitment conducted to ensure the fulfillment of the

Department’s tasks.
Effectiveness: From 01/04/2025

Pidu 8. Hoi ddng quan tri théng nhét 100% dé cir:
Ong: PHAM GIA SAM
s& CCCD: 068063000196. Ngay cap: 03/4/2021.
Noi cip: Cuc CS QLHC vé TTXH.
Dia chi thudng tri: 03 Poan Thi Diém, phudng 4, Pa Lat; Lam Péng.
Trinh d6 hoc van: 12/12.
Chuyén nganh: Cir nhén kinh té - nganh quan tri kinh doanh. Nganh su

pham - khoa vét ly




Lam tmng cir vién tham gia Hoi ddng quan tri doc 1ap clia Cong ty LBM theo
nhiém ky con lai cia HDQT duong nhiém 2021 — 2025 tai ky hop Pai hdi co dong
thudng nién Cong ty LBM nidm 2025 vao ngay 19/4/2025.

Article 8. The Board of Directors approved the nomination of:
Mr. PHAM GIA SAM
CIC No.: 068063000196

Issue Date: April 03, 2021
Place of Issue: Department of Administrative Police on Social Order.
Permanent Address: 03 Doan Thi Diem, Ward 4, Da Lat, Lam Dong province.

Education: 12/12
Majors: Bachelor of Economics — Business Administration; Education — Phculty

of Physics.
As a candidate to join the Independent Board of Directors of LBM Company for

the remaining term of the incumbent Board (2021-2025) at the LBM Annual General
Meeting on April 19, 2025.

Pidu 9. Hoi ddng quén tri théng nhét 100% thong qua ndi dung @& ctr ciia cic nhém co
dong cho céc tmg vién tham gia bau thanh vién Hoi dong quan tri ciia Cong ty LHC
theo nhiém ky con lai Hoi ddng quan trj duwong nhiém 2021-2025 tai ky hop Pai hoi cb
d6ng thudng nién nam 2025 vao ngay 20/4/2025 nhu sau:

1. Ung vién héi dong quan trj dgc lp

Ba: LAM BOI NGOC

Sinh ngay: 05/6/1988 Qudc tich: Vigt Nam. .
S& CCCD: 079188037142, Ngay cip: 10/8/2021. Noi cap: Cue CS QLHC vé
TTXH.

Pia chi ding ky thudng tri: 25/9 Thanh My, phudng 8, Tan Binh, Tp. Hé Chi Minh.
Trinh d6 hoc vén: 12/12.  Chuyén mén: Thac s§ Luit Kinh t€ va Thwong mai.
Hién dang s& hitu: 0 c¢6 phan (Bang chir: Khong c6 phan)

2. Ung vién hoi dong quén tri
Ong: NONG VUONG HUNG

Sinh ngay: 04/03/1967 Quéc tich: Vigt Nam.
S8 CCCD: 068067003949, Ngdy chp: 12/8/2021. Noi cp: Cye CS QLHC vé
TTXH.

Dia chi ding ky thuong tri: B1 Trin Quang Diéu, phwong 10, Pa Lat, LAm Pong.
Trinh d6 hoc van: 12/12. Chuyén moén: Cir nhin Quién tri Kinh doanh.
Hién dang s& hitu: 0 ¢b phan (Bang chit: Khong c6 phan)
Article 9. The Board of Directors approved the nomination submitted by the shareholder
groups for the candidates to be elected as members of the Board of Directors of LHC
Company for the remaining term of the current Board (2021-2025) at the 2025 Ann
General Meeting on April 20, 2025, as follows:
1. Independent candidate
Name: Ms. LAM BOI NGOC
Date of Birth: 05/06/1988
Nationality: Vietnamese




theo quy dinh.

Not receiving salary or remuneration from the
Company, except for the allowances as regulated for
the Board of Directors.

3. Khong phai la ngudi ¢6 vo hodc chong, cha dé, cha
nuéi, me dé, me nudi, con dé, con nudi, anh rudt, chi
rudt, em rudt 1a cb dong 16n cia Cong ty; 12 ngudi
quén 1y ctia Cong ty hodc Cong ty con ctia Cong ty. i .

Not having a spouse, biological/adoptive parents, Byt/Oualified BgtiQualyied
biological/adoptive children, or full siblings who are
major shareholders, executives of the Company, or ils
Subsidiaries.

4. Khong phai 12 ngudi tryc tiép hofc gidn tiép so hiru
it nhit 1% tdng s ¢d phan c6 quyén bidu quyét cia
Cong ty. Dat/Qualified Pat/Qualified

Not directly or indirectly owning at least 1% of the
total voting shares of the Company.

5. Khong phai 1a ngudi da timg lam thanh vién HDQT,
BKS cua Cong ty it nhét 5 nim lién truGe do, trir
trudng hop dugce bd nhiém lién tuc 02 nhigm ky.

Not having a served as a Board of Director member DPat/Qualified Pat/Qualified
or Supervisory Board member of the Company for at
least five consecutive years, except for cases of
continuous agpointment for two consecutive terms. . ]
q Hoi dong quén tri s trinh Dai hdi cb dong cic tmg vién trén de tham gia bau cir
bd sung thanh vién Hoi déng quén trj theo quy dinh.

The Board of Directors will submit the above-mentioned candidates to the General

Meeting of Sharcholders for election as additional members of the Board of Directors, in
accordance with the regulations.

Pidu 10. Hoi ddng quan tri théng nhit 100% thong qua ndi dung céc tai liéu phuc vu
Dai hoi cb déng thuong nién nim 2025, bao gom:
1. B4o céo cong tac quan tri Cong ty ndm 2024 cta Hoi ddng quén tri;
2. Té trinh Pai hoi thong qua gdm céc ndi dung:
- Théng qua bio cdo quan tri nim 2024 ciia HDQT;
- Théng qua béo céo hoat dong ndm 2024 ctia BKS;
- Thong qua bio céo tai chinh da kiém toan nim 2024;
- Thong qua ké hoach phén phdi lgi nhuén nim 2024;
- Thong qua quyét toan thu lao HPQT va BKS 2024; Phuong 4n chi thu
lao 2025;
- Théng qua ké hoach SXKD nim 2025;
- Théng qua danh séch céc don vi kiém todn bdo cdo tai chinh nim 2025
do BKS d2 xuit trinh Pai hdi thong qua;
- Thong qua viée mién nhiém chirc vy TV HDQT Ly Chu Hung va Phan
Cong Ngon;
- Théng qua ndi dung 3 cir 02 tng vién theo nhiém ky con lai cia HDQT
dwong nhiém 2021-2025: Ba Lam Bgi Ngoc va 6ng Nong Vwong Hung.
- Huy ndi dung PHDCD 2024 di thong qua: “Tang s6 luong t@/’;gén/*
iLdong

Héi déng quan tri 13 07 ngudi” va duy tri “S6 lugng thanh vié
quan tri 1a 05 ngudi” nhu hién nay.



ID Number: 079188037142; Issued on: 10/08/2021 by the Department of

Administrative Police on Social Order.

Permanent Address: 25/9 Thanh My, Ward 8, Tan Binh, Ho Chi Minh City
Education: 12/12; Specialized in Economic and Commercial Law (Master’s

level)

Current Shareholding: 0 shares (No shares)

2. Independent candidate

Name: Mr. NONG VUONG HUNG

Date of Birth: 04/03/1967
Nationality: Vietnamese

ID Number: 068067003949; Issued on: 12/08/2021 by the Department of

Administrative Police on Social Order.

Permanent Address: B1 Tran Quang Dieu, Ward 10, Da Lat, Lam Dong

Education; 12/12; Specialized in Business Administration (Bachelor’s level)

Current Shareholding: 0 shares (No shares) .
DPéi chifu v6i tiéu chuin thanh vién HPQT tai Piéu 155 Luit Doanh nghiép;
Pidu 275 Nghi dinh sb 155/2020/ND-CP ctia Chinh phu va Diéu 25 Diéu 18 cong ty.
Based on the board member standards under Article 155 of the Enterprise Law; Article
275 of Government Decree No. 155/2020/ND-CP; and Article 25 of the Company’s Charter."

1. Tiéu chuin TV HPQT ...

Eligibility criteria of a Board member

Tiéu chuin @ng vién
Candidate’s qualification
LAM BOI NGOC

Tiéu chuén ting vién
Candidate’s qualification
NONG VUONG
HUNG

C6 du nang lyc hanh vi dan sy, khéng thugc doi tuong
bi cAm quan ly doanh nghiép theo quy dinh tai khoan
2, Didu 17, Luit Doanh nghiép 2020.

Having full legal capacity and not being prohibited
from enterprise management as per Clause 2, Article
17, Law on Enterprises 2020.

Dat/Qualified

Pat/Qualified

C6 trinh d6 chuyén mon, kinh nghiém trong quan ly
kinh doanh ciia Céng ty LHC va khong nhét thiét phai
12 cb dong cia Cong ty LHC.

Have professional qualifications and experience in,
business management of LHC Company and do not
necessarily have to be a shareholder of LHC

Company.

Pat/Qualified

DPat/Qualified

Thanh vién HDQT cong ty dai chung chi dugc dong
thoi 12 thanh vién HPQT tai t6i da 05 Céng ty khéc.

A BOD member of LHC may concurrently be a
member of the Board of Directors of a maximum of 05
other companie. :

Pat/Qualified

Pat/Qualified

2. Tiéu chuin bd sung ddi véi TV HDQT dde

= A Z r -A
Tiéu chuin rng vien

Tiéu chuan irng vién
Candidate’s qualification

lap Candidate’s qualification NONG VUONG
Additional criteria for independent board members LAM BOI NGOC HUNG
1. Khéng phai 12 ngudi dang 1am viéc/da timg lam viée
tai Cong ty, Cong ty me hodc Cong ty con ctia Cong ty
it nhét 3 nim trudc do. . :

Not currently or previously employed by the Dat/Qualified Dat/Qualified
Company, Parent Company, or Subsidiaries for at prad
least the past three years. 2
2. Khong phai 14 ngudi dang hudng luong, thu lao tir Pat/Qualified D Wﬁ alified

Céng ty, trir khoan phu cdp ma HPQT dugc hudng
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3. Thong qua cac ndi dung sau:
- Théng béo moi hop PHDCP thuong nién ndm 2025 kém méu gidy ay
quyén va thu gép y cta cb doéng;
- Théng qua ndi dung cdc mAu thé biéu quyét, phicu bidu quyét va phiéu

bau cir. :
- Thanh 14p Ban kiém tra tu cach cd déng phuc vu Pai hoi, gdm céc
6ng/ba: .

+ O. Tran Dai Hién — Ph6 TGD : Trudng ban

+ Ba Nguyén Thi Thu Huong — K& toan truéng  : Thanh vién
+ Ong Vii Viét Diing — Nhan vién Phong TC-HC : Thanh vién
+Ba Lé& Thi Thiy — Nhan vién Phong TC-HC  : Thanh vién
+ Ba Nguyén Thi Thity — Nhan vién Phong KT  : Thanh vién
(Cht tich HDQT thay mat HDQT ky quyét dinh).
4. Théng qua ndi dung céc dy thao tai liéu trinh Dai hoi thong qua, gbm:
- Dy thdo Chuong trinh Pai hoi;
- Dur thao Quy ché lam viéc va thé 18 bidu quyét ctia Dai hoi;
- Du théo Quy ché bau ct;
- Dy thao Nghi quyét Dai hoi.

Article 10. The Board of Directors approved the following documents presented at the 2025
Annual General Meeting of Shareholders:

1. Corporate Governance Report
o The 2024 Corporate governance report by the Board of Directors.

2. Matters to be presented at the AGM A
o Approval of the 2024 governance report of the Board of Directors.

Approval of the 2024 Supervisory Board report.

Approval of the audited 2024 financial statements.

Approval of the 2024 profit distribution plan.

Approval of the 2024 final settlement of remuneration for the Board of Directors

and the Supervisory Board, and the 2025 remuneration plan.

Approval of the 2025 business plan:

o Approval of the list of auditing firms for the 2025 financial statements as
proposed by the Supervisory Board for the AGM.

o Approval of the dismissal of Board Members Ly Chu Hung and Phan Cong
Ngon.

o Approval of the nomination of two candidates to serve the remaining term of the
current Board (2021-2025): Ms. Lam Boi Ngoc and Mr. Nong Vuong Hung.

o Cancellation of the previously approved 2024 resolution to increase the number
of Board members to 07 members, maintaining the current 5 members.

3. Additional Approvals
o Announcement and invitation to the 2025 AGM, along with the proxyfynd

o 0O O o

—

shareholder feedback letter. _
Approval of the designs for voting cards, ballots, and electoral ballots. / /.=~
Formation of the Shareholder’s Eligibility Verification Committ79f the 2025

AGM, composed of:
« Mr. Tran Dai Hien — Vice General Director (Head Boa?).



= Mrs. Nguyen Thi Thu Huong — Chief Accountant (Member).
« Mr. Vu Viet Dung — Administrative Staff, Personnel & Administration

Department (Member).
« Mrs. Le Thi Thuy — Administrative Staff, Personnel & Administration

Department (Member).
« Ms. Nguyen Thi Thuy — Staff, Accounting Department (Member).
(The Chairman of the Board signs the decision on behalf of the Board.)

4. Draft documents for the AGM

Draft AGM Program.
Draft Working Regulations and Voting Rules for the AGM.

Draft Election Regulations.
Draft AGM Resolution.

cC O 0O O

Didu 11. Hoi dong quan tr théng nhét 100% ndi dung trinh Dai hoi ddng cb dong
thuong nién ndm 2025 vé phuong an phat hanh c6 phiéu thudng véi ty 1€ 2:1, muc tiéu
phét hanh hoan tat trong ndm 2025.

2

Hoi ddng quan tri giao 6ng Hau Vin Tuén Gidm déc Tai chinh thué don vi tur vén trién
khai phuong an cu thé dé trinh Dai hoi ddng cb dong 2025 théng qua.

Article 11. The Board of Directors approved the content at the 2025 Annual General Meeting
of Shareholders regarding the bonus share issuance plan at a 2:1 ratio, with the objective to

complete the issuance within 2025.
The Board of Directors instructs Mr. Hau Van Tuan, Financial Director, to engage a consulting

firm to develop a detailed plan for submission and approval at the 2025 AGM.

Pidu 12. Hoi ddng quan trj théng nhét 100% trinh Pai hoi ddng cb dong thudng nién
nam 2025 théng qua viéc huy ndi dung Dai hdi ddng cb dong thuong nién nam 2024 da
thong qua v& viéc ting s6 lugng thanh vién Hoi déng quan tri tir 05 thanh vién 1én 07
thanh vién.

Article 12. The Board of Directors approved the proposal of the 2025 Annual General
Meeting of Shareholders the cancellation of the 2024 AGM resolution that increased the
number of Board of Directors members from 5 to 7.

Pidu 13. Céc thanh vién HPQT, Ban Kiém soat, Ban Téng Gidm doc va cdc cd nhén
lién quan c6 trach nhiém thi hanh Nghi quyét ndy. Nghi quyet c6 hiéu lyc ke tir ngay
ky. :

Article 13. Members of the BOD, Board of Supervisors, Board of General Directors and
related individuals are responsible for implementing this Resolution. The Resolution takes

effect from the date of signing. y
QUAN TRI

f the BOD

HU-TYCH/Chairman,
Noi nhin/Distribute: . ?\
-Nhu Diéu 13/as article 13; { A
- BP CBTT/Inf Dis Dept; \(‘ "\ iy X0
A " / /i
N4 T ‘
#~T.e Pinh Hién

-Luu/file.
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