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Biéu quyét thong qua Ban kiém phiéu Dai hoi

TT| THOIGIAN NOIDUNG NGUOI THUC HIEN
7h30’ - 8h00° |Piang ky co dong, phat thé biéu quyét Ban t0 chirc
- Khai mac, tuyén b6 ly do, gioi thiéu dai
8h00 - 8h10 |biéu. Thanh vién HDQT
- Gidi thiéu chu toa 1én diéu hanh Pai hoi
Ctr thu ky dai hoi, Ban kiém phiéu dai hoi.
Biéu quyét thong qua dé cur thu ky Pai hoi Chu toa

Béo cédo kiém tra tu cach c6 dong

Ban kiém tra

- Trinh bay Chuong trinh va Quy ché Dai hoi Thanh vién HDQT

- Bﬂleu .qu}l.a thong qua Chuong trinh va Quy Chil toa

ché Dai hoi.
Bio c4o két qua SXKD nim 2023 va nhiém N

vu, gidi phap didu hanh nam 2024. Thanh vien HDQT
B4o céo hoat dong cua Hoi d@)ng quan tri . i

2023, phuong huéng nim 2024. Thanh vién HDQT
Bao cao hop dong giao dich gitta Cong ty Thanh vién

voi doanh nghiép va nguoi c6 lién quan nam| HPQT/ngudi dugce uy

2023. quyén

- Béo c4o tai chinh d3 kiém toan nam 2023. Thanh vién

- To trinh v& phuong 4n phan chia loi nhugn | HPQT/ ngu’ékrl dugc uy

2023 quyén

- Bao cao chi tra thu lao HDQT, BKS nam
2023; dé xuat thu lao HPQT, BKS nam 2024




TT| THOIGIAN NOIDUNG NGUOI THUC HIEN
10 - Béo céo tham dinh bdo cdo tai chinh da dugc| Trudng ban kiém soat
ki@m toan nam 2023; Bdo c4o hoat dong ctia Ban
kiém soat, danh gia cong tac quan ly cua HDQT,
Giam doc diéu hanh cong ty nam 2023.
- To trinh lya chon Coéng ty kiém toan doc lap
kiém toan Bédo cdo tai chinh cia Cong ty nam
2024.
- To trinh mién nhiém thanh vién HDQT doi voi
6ng Vuong Quoc Ha va mién nhiém thanh vién
10 BKS d6i v6i 6ng Nguyeén Pai Duong Anh. Thanh vién HDQT
- Bdo c4o danh sach nhan sy thay thé HDQT,
BKS gitra nhiém ky 2020-2025
- Biéu quyét thong qua T trinh mién nhiém
thanh vién HDQT doi v6i 6ng Vuong Quoc Ha va
mién nhiém thanh vién BKS d6i v6i ong Nguyén )
11 Dai Duong Anh. Chi toa
- Biéu quyét sanh sach nhan sy thay thé HDQT,
BKS giira nhiém ky 2020-2025
- Béu b sung thanh vién HPQT, BKS giira O
12 nhiém ky 2020-2025. To kiém phicu
DPai hoi nghi giai lao
11 - Théo ludn vé cac Bao cdo, To trinh da trinh bay Chu toa
tai Pai hoi.
- Biéu quyét cac ndi dung da trinh bay va thao
luan tai Dai hoi
12 Trinh bay du thao Bién ban va du thao Nghi quyét Thu ky Pai hoi
Dai hoi.
Biéu quyét thong qua Bién ban va Nghi quyét Chu toa
DPai hoi
13 11h15 Bé mac Dai hoi. Chu toa
Ng) réhTérng TM. HQOI PONG QUAN TRI
-Cé dén’g cla ,Céng ty; CHU TICH
- Ngudi UQCBTT;
- Website Cong ty;
- Luu: VT, Thu ky Cong ty.
Pham Dang Phu
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TAP BOAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
THAN-KHOANG SAN VIETNAM Poc lip — Tur do—Hanh phiic
CONG TY CP COKHi MAO KHE - VINACOMIN

Quang Ninh, ngay thang nam 2024

DU THAO

_ QUY CHE LAM VIEC )
TAI DAL HOI PONG CO PONG THUONG NIEN NAM 2024
CONG TY CO PHAN CO KHi MAO KHE — VINACOMIN

- Can cur Luat Luat doanh nghiép sé 59/2020/QH14 di dwoc Qubc hdi nude
Cong hoa Xa hoi Chu nghia Viét Nam khoa XIV thong qua ngay 17 thang 6 nam
2020

- Can ctr Diéu 18 t6 chirc va hoat dong ctia Cong ty C6 phan Co khi Mao
Khé — Vinacomin,

Pai hoi dong co dong thuong nién nam 2024 cua Cong ty Co phan Co khi
Mao Khé - Vinacomin duoc t6 chirc va thuc hién theo Quy ché t6 chic sau day:

Piéu 1. Muc dich, yéu ciu

DPam bao trinh tu, nguyén tic tng xur, biéu quyét tai Dai hoi déng cd dong
thuong nién ciia Coéng ty c¢d phan Co khi Mao Khé - Vinacomin dién ra dung
quy dinh diéu 18 va phap lut quy dinh; bao vé quyén loi hop phap cua Cong ty
va cb dong.

Noi dung Quy ché dam bao diing nguyén tic, khong trai phap luat va diéu
1¢ Cong ty.

Piéu 2. Pdi twong va pham vi

2.1 l?éi twong: Tat ca cac cd dong, dai dién theo uy quyén tham du Pai
hoi dong c6 dong thuong nién Cong ty c¢6 phan Co khi Mao Khé - Vinacomin
deéu phai chap hanh, tuan thu cac quy dinh tai Quy ché nay, Diéu 1€ Cong ty va
quy dinh hién hanh cua phap luat.

2.2. Pham vi ap dung: Quy ché nay duoc str dung cho vige t6 chuc hop
bai hoi1 dong c6 dong thuong nién nam 2024 cua Cong ty ¢6 phan Co khi Mao
Khé — Vinacomin.

Diéu 3. Piéu kién tién hanh Dai hdi dong c6 dong

- Pai hdi dong cb dong dugc tién hanh khi co s6 cb dong du hop dai dién
cho 16n hon 50% c6 phan c6 quyén biéu quyét.

Diéu 4. Dai biéu tham du Dai hoi dong ) dong

1. Cac ¢b dong cua Cong ty co phan Co khi ‘Mao Khé — Vinacomin va
nguoi dai dién theo uy quyén cua co dong s& hiru ¢ phan co quyen bleu quyét
(theo danh sach c6 dong dang ky cudi cung ngay 18/3/2024) déu c6 quyén tham
du Dai hoi déng cd dong;
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2 Co dong va/hoic dai dién theo uy quyén sau diy duoc goi 1a “Pai
biéu” khi vao phong Dai hdi phai c6 mat ding thoi gian quy dinh va lam thu tuc
dang ky véi Ban t6 chtrc Dai hdi;

3.Trong thoi gian diéq ra Pai hoi dong c6 déng, Pai biéu phai tuan tha
theo su hudng dan ctia Ban t6 chirc Pai hoi, ing x1r van minh, lich su va giir trat
tu Pai hoi;

4. Cac Pai biéu phai gitr bi mat, thuc hi¢n ding ché do su dung va bao
quan tai liéu, khong sao chép, ghi am dua cho nguoi ngoai Pai hoi khi chua
dugc Chu toa dai hdi cho phép;

5. Khéng hat thudc trong phong Dai hoi;

_ 6. Khong noi chuyén riéng, khong sur dung dién thoai di dong trong ltc
dién ra Pai hoi, tat cad cac may dién thoai di dong phai dugc tat hoac khong dé
chuodng.

Piéu 5. Chii toa dai hi

1. Chu tich Hoi dong quén tri 1a Chii toa Pai hoi dong ¢o dong thuong
nién nam 2024 cua Cong ty c6 phan Co khi Mao Khé- Vinacomin (theo quy
dinh tai khoan 2 Dbiéu 20, Biéu I¢ Cong ty dugc Pai hoi dong c6 dong thong qua
ngay 22/4/2021).

2. Nhi€m vu cua chu toa:

a. Diéu hanh céc hoat dong cua Pai hoi dong cb dong theo Chuong trinh
ciia Hoi dong quan tri (HDQT) dugc Dai hoi déng cd dong biéu quyét thong qua
tai dai hoi;

b. Huodng dan cac Pai biéu va Pai hoi thao luin cac ndi dung c6 trong
chuong trinh;

c. Trinh du thao, két luan nhiing van dé can thiét dé Pai hoi biéu quyét;

d. Tra loi hoac diéu hanh cac bo phan lién quan tra 15i nhiing van dé do
DPai hoi yéu cau;

e. Giai quyét cac van dé phat sinh trong sudt qua trinh ai hoi.

Piéu 6. Thu ky Pai hoi

1. Ban Thu ky cua Dai hoi do Chu toa gidi thiéu (thong qua Ban T6 chirc

Dai hoi); Chiu trach nhiém trudc Pai hoi dong c6 dong vé nhiém vu ctia minh va
dudi sy diéu hanh ctia Chu toa.

2. Nhiém vu cua Ban Thu ky:
a. Giup chu toa kiém tra tu cach Pai biéu du hop (khi can thiét);

b. H trg céng bd du thao cac van kién, két luan, Nghi quyét cuia Dai hoi
va giri thong bao ctia chu toa dén cac Pai biéu khi dugc yéu cau;
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c. Tiép nhan, ra soat Phi¢u thao luan, cac y kién cia Dai biéu, chuyén chu
toa quyét dinh;

d. Ghi chép day du trung thyc toan bo ndi dung dién bién Pai hoi va cac
van dé da dugc thong qua hoac con luu y vao Bién ban Pai hoi;

d. Soan thao Nghi quyét vé céc van dé duoc thong qua tai Pai hoi.
Piéu 7. Ban kiém tra tw cach Co dong

1. Ban kiém tra tu cach c6 dong chiu trach nhi€m trudc Pai hdi dong cod
dong v€ nhi¢m vu ctia minh.

2. Nhiém vu cua Ban kiém tra tu cach c6 dong:

Ban kiém tra tu cach co dong cua Pai hdi cé trach nhiém kiém tra tu cach
va tinh hinh c6 dong dén du hop.

Truéng Ban kiém tra tu cach co dong bao cao voi bai hoi déng cb dong
tinh hinh ¢6 dong dy hop. Néu cudc hop c6 du s6 luong Pai biéu dy hop dai
di¢n trén 50 % s cd phan c6 quyén biéu quyét tham dy thi cudc hop Dai hoi
dong cb dong Cong ty Co phan Co khi Mao Khé - Vinacomin dugc tién hanh.

Picu 8. Ban kiém phiéu

1. Ban kiém phiéu cua Dai hoi do Chu toa gidi thiéu va dugc Pai hoi bicu
quyét tin nhiém.

2. Nhiém vu ctuia Ban kiém phiéu:

- Ban kiém phiéu phai l4p Bién ban kiém phiéu va chiu trach nhiém trudc
bai hoi dong c6 dong khi thuc hién nhi¢ém vu ctia minh;

Xéc dinh chinh x4c két qua biéu quyét tal Dai1 hoi;
- Nhanh chéng thong bao két qua kiém phiéu cho Ban Thu ky;

- Xem xeét va bao cao Pai hoi nhing truong hop vi pham thé 1& biéu
quyét, bau ctr hodc don thu khiéu nai vé két qua kiém phiéu.

Picu 9. Thio luin tai Pai hoi
1. Nguyén tic:

- Viéc thao luan chi dugc thyc hién trong thoi gian quy dinh va thudc
pham vi cac van dé trinh bay trong chuong trinh ndi dung Pai hoi dong c6 dong;

- Pai biéu ¢ ¥ kién diang ky noi dung vao Phiéu thao luan va chuyén cho
Ban Thu ky;

- Ban Thu ky sé& sip xép cac Phiéu thao luan cua Pai biéu theo thir tir
dang ky va chuyén Ién cho chu toa di€u hanh;

- Dai biéu khi can phat biéu hodc tranh luan thi gio tay, chi khi dugc
boan Chu tich nhat tri mo1 dugce phat bi€u. Mo61 Pai biéu phat biéu khong qua
05 phut, nd1 dung can ngan gon, tranh trung lap.
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2. Giai dap y kién cua céac Dai biéu:

- Trén co s& y kién thao luan ciia Pai biéu, Chu toa hodc thanh vién do
Chu toa chi dinh sé& giai dap y kién cua Dai biéu;

- Truong hop do gidi han vé thoi gian t6 chirc, cac cau hoi chua duge tra
101 truc ti€p tai Pai hdi sé dugec Cong ty Co6 phan Co khi Mao Khé — Vinacomin
tra 101 tryc tiép bang van ban.

Diéu 10. Biéu quyét thong qua cac van dé
1. Nguyén tic:

- Mdi C6 dong tham dy Dai hoi déu duoc cép 01 thé bicu quyét dé biéu
quyét thong qua cac ndi dung cong khai trude Pai hdi.

- Thé biéu quyét duoc Cong ty in san dong dau treo va giri truc tlep cho
dai biéu tai dai hoi. The biéu quyet c6 ghi rd ma s6 dai biéu, ho tén, s c6 phan
so hitu va nhan uy quyén duoc biéu quyét cua dai biéu do.

2. Hinh thire, cach thirc biéu quyét thong qua cac van dé tai Pai hoi dong
c6 dong thuong nién nam 2024 nhu sau:

- Khi chu toa thuc hién viée liy biéu quyét cac ndi dung can xin ¥ kién
thong qua tai Dai hoi. Cac co dong gio cao the bleu quyét, hinh thirc nay duoc
dung dé théng qua céc tat ca cac van dé can biéu quyét xin y kién tai Pai hoi nhu:
Chuong trinh Pai hoi; Quy ché lam viéc tai Dai hoi; thanh phan Ban kiém phiéu;
thong qua cac ndi dung bao cao, to trinh Pai hoi; thong qua Bién ban Dai hoi,
Nghi quyét Pai hoi va cac ndi dung khac tai Pai hoi (néu co).

- Cach thtrc biéu quyét gio thé:

+ Dai biéu thuc hién viéc biéu quyét dé Tan thanh, Khong tan thanh hoac
Khoéng co y kién mot van dé duoc dua ra biéu quyet tai Pai hoi bang cach gio
cao Thé biéu quyet mat trudc caa Thé biéu quyét phai dugc hudng vé phia
Poan Chil toa, dong thoi tich vao 6 twong tng trong Phiéu biéu quyét.

+ Truong hop dai biéu khong gio Thé biéu quyét trong ca ba lan biéu
quyét Tan thanh, Khong tan thanh hodc Khong y kién ctia mot van dé thi duoc
xem nhu biéu quyét tan thanh van dé do.

+ Trudng hop dai biéu gio Thé biéu quyét trong ca ba 1an biéu quyét Tan
thanh, Khong tan thanh hodc Khoéng y kién ciia mot van dé thi dugc xem nhu
viéc biéu quyét cho van dé do6 1a khong hop 1¢.

Theo hinh thirc biéu quyét bang gio Thé bleu quyét, Thanh vién Ban kiém
phiéu danh ddu m3 dai biéu va sb phiéu biéu quyét trong Gmg cua timg c6 dong
Tan thanh, Khong tan thanh, Khong y kién, Khong hop 1¢.

3. Thé 1& biéu quyét

- Cac van dé can lay biéu quyét tai Pai hoi chi dugc thong qua khi dat
duoc ty 1€ bi€u quyét dong v trén 50 % s6 ¢ phan c6 quyén biéu quyét tham du
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Dai héi. Riéng mét sO truong hop van dé ‘biéu quyé't,du’o’c quy dinh tai Khoan 3,
bicu 21 Diéu 1€ Cong ty thi phai c6 sy dong y it nhat 65% s6 c6 phan cé quyén
tham du Pai hoi.

Piéu 11. Bién ban, Nghi Quyét hop Pai hoi dong c6 dong

Bién ban hop va Nghi quyét ctia Pai hoi dong cb dong phai duoc doc va
thong qua trudc khi bé mac Pai hoi.

Piéu 12. Thi hanh Quy ché

Dai biéu dy hop Dai hoi phai chip hanh nghiém chinh Quy ché t6 chuc
bai hoi déng cd dong. Pai biéu vi pham Quy ché nay thi tuy theo mirc do cu thé,
DPoan Chu tich s& xem xét va c6 hinh thtrc xir Iy theo Piéu 1é Cong ty C6 phan
Co khi Mao Khé — Vinacomin va Luat Doanh nghiép.

TM. HQI PONG QUAN TRI
Noi nhin: CHU TICH
-HPQT, BKS;
-CH dong ctia Congty;
-Ngudi UQCBTT;
- Website Cong ty;
- Luu: VT; Thuky Cong ty. Pham DPing Phu



TAP POAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
THAN -KHOANG SAN VIET NAM DPoc 1ap - Tu do - Hanh phuc
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Sé: /BC- CKMK Qudng Ninh, ngay thang 4 nam 2024

DU THAO

’ BAO CAO
KET QUA THUC HIEN KH SXKD NAM 2023
KE HOACH SAN XUAT KINH DOANH NAM 2024

Phan thir nhit:
KET QUA THUC HIEN KE HOACH SAN XUAT KINH DOANH NAM 2023

I. Nhiimg thuin lgi, khé khan.

1.1. Kho khan.

- Anh huéng tir Quy dinh dam béo canh tranh trong déu thau theo Nghi dinh s6 63/ND-
CP nggy 2§/6/2014 Quy djnh, chi tif:t thi ha)nh mot so di€u cua Luat dau théq (S l}ra chon nha
thau dan dén tinh hinh cung cap thiét bi ch tao cua Cong ty theo hinh thirc dau thau gép nhiéu
kho6 khan mac du gia ca san pham ctia Cong ty rat canh tranh.

- Mbt sb san phézn stra chira ciia Cong ty chua dap tmg kip thoi yéu cau diéu chinh ky
thuat cia khach hang dan dén gidm san lugng (nhur tau dién 02 ca bin).

- Nam 2023 Cong ty chu yé'u, thuc hién cong tac stra chiia ﬂ}iét bi va cung cdp vat tu. Tuy
nhién, viéc thuc hién sta chita thlét bi theo ké hoach PHKD trién khai C(‘?n cham va dat hiéu
qua chua cao nén trong 07 thang dau nam Cong ty con xdy ra tinh trang thiéu viéc lam.

- Cong téc tiép thi, tim kiém viéc lam con kho khéin do céc yéu cau vé& dau thau va chao
hang canh tranh dugc mo rong theo Thong tr 08/2022/TT-BKHDT déan dén Cong ty phai
canh tranh voi nhi€u nha thau trong cong tac chao gia.

1.2. Thuin lgi.

_ -Nam2023 Cong ty C6 phan Co khi Mao Khé — Viancomin tnén khai KH SXKD trong
diéu kién Tap doan TKV c6 nhiing co ché, dinh hudng phat trién khoi co khi bang cac hudng
dan PHKD nd1 bd nhu PHKD trong cong tac stra gh&a, trung dai tu thiét bi, huc}ng dan str dung
vat tu trong nganh. Cing voi do, cac don san Xuét,u’u tién str dung vat tu, thiét b1 dac thu cua
Cong ty nén cong tac ti€u thu vat tu va stra chita thiét bi da dap img dugc ké hoach nam.

- Cong ty c6 doi ngi can b ky thuat, nghiép vu c6 trinh d6 chuyén mén cao, doi ngi
cong nhan k¥ thuat 1anh nghé, ¢6 tinh than vuot kho.

- Cong ty ¢ mat bang nha xuong rong ré, nang luc thiét bi du diéu kién nang cao san

lugng, mo rong san Xuat, cac san pham truyén théng duge khach hang d4nh gia cao vé chat
luong, tién do cung cap va hiéu qua sir dung.

I1. Két qua thuc hién KHSXKD va Pau tr nim 2023.
2.1. Két qua san xuét kinh doanh.
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- Doanh thu va thu nhap khac: 159.498/195 triéu dong = 82% ké hoach.

- Loi nhuén truée thué 2 1.094/2.600 triéu dong =42,1 % ké hoach.
-Laodongbinhquan  :235/250 nguoi =94 % ké hoach.

- Tién luong binh quan dat: 7.345/9.338 d/ng/thg =78,7 % ké hoach.
-Tiénluongthycchi  :9.137/9.338 d/ng/thg = 97,8 % ké hoach (sau khi

dugc TKV hd trg 5.054 trdong).

- Thuee hién ndp ngan sach day du, ding quy dinh.

- Co tirc: 0%.

- Thuc hién &t chu truong, dudng 16i ciia Pang, chinh sach phap luat ciia Nha nudc va
quy dinh cua dia phuong.

- Pam bao an toan vé& nguoi, thiét bi va méi truong,

- Thyc hién day di1 ché do chinh sach dbi voi nguoi lao dong.

- Thyc hién tdt quy ché dan chu trong Cong ty.

- Béo toan von ciia cac ¢b dong.

*, Phén tich nguyén nhén ting giam chi phi, loi nhuén so véi chi tiéu ké hoach.

Cac chi tiéu: Doanh thu nam 2023 dat 159.498/195.000 tr dong; twong duong 82% KH
nam; Lo1 nhuan nérp 2023 dat: 1.094/2.600 tr dong; twong duong 42,1% KH nam 1a do mét s6
nguyén nhan cha yéu sau:

a. Nguyén nhan khach quan:

- Cong téc tiép thi, tim kiém viéc lam con kho khéin do céc yéu cau vé dau thau va chao
hang canh tranh duoc m¢ rong theo Thong tu: 08/2022/TT-BKHDT dan dén Cong ty phai
canh tranh voi nhi€u nha thau trong cong tac chao gia.

- Gié ca vat tur san xuét co khi ¢ nhiéu bién dong lam giam stic canh tranh ctia Cong ty
trén thi trudong trong va ngoai TKV.

- Mbt s6 san phégn stra chira ciia Cong ty chua dap tmg kip thoi yéu cau diéu chinh ki
thuat cuia khach hang dan dén giam san lugng nhu tau dién 2 ca bin.

b. Nguyén nhan chii quan:

- Doanh thu thyc hién 07 thang dau nam 2023 thip 68.072/195.000 trdong (Dat 34 9%
KH nam va bang 74,4% thure hién cung ky nam 2022 (91.486 tr. dong)). Nguyén nhan cha yéu
do viée thuc hién cung cap thiét bi ché tao rét thap, gia tri thuc hién dat 18,.8% KH nim
(12.719/67.697 tr.ddng) va bang 36,5% cing ky nim 2022 (12.797/34.878 tr.dong) trong khi
doanh thu tir cng tac tiéu thy phu ting va stra chira thiét bi chua cao nén khong bu dap duroc
phan tut gidm cua tiéu thy thiet bi.

- Loi nhuén 07 thang ndm 2023 mat cAn doi (- 6.881) tr dong do hoat dong SXKD c6
doanh thu dat 34,9% KH nam nhung chi phi thuc hién bang 41,0% KH (72.787/190.700 tr
dong). Trong d6 chi phi khac thuc hién bang 54,0% KH (10.254/18.885 tr dong) (boi chi hon 3
ty dong), riéng chi phi 1ai vay thyre hién 3.826/6.654 tr dong bang 57,5% KH
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- Trong 07 thang dAu nim mét s6 finh virc quan 1y con chua chit ché: Chi phi thué ngoai,
chi phi van chuyén, van phong pham, khanh tiét, hoi nghi, chi phi cong tac, chi phi bao hanh
san pham. . . 1am tang chi phi theo KH ctia Cong ty.

- Cong tac dinh mic KTKT con chua bam sat thuc té san xuét va khdi luong Hop dong
dugc nghiém thu. Con tinh trang dinh murc vat tu thira so véi thuc t& nhur thép xich ... Nhan
cong giao cho phan xuong thure hién cao hon so voi nhan cong duge phé duyét theo Hop dong
da ky. Cong ty chua xay dung cac dinh mic kinh t k¥ thudt 1am co so xdy dung don gia ca
may cho céc thiét bi phuc vu san xuat tai Cong ty.

- Cong tac xay dung gid thanh céc yéu t6 chi phi khau hao, dién nang, chi phi khac, loi
nhudn. .. duoc tinh theo ty 1é ¢6 dinh. Chi phi gi thanh san pham duoc tip hop, tinh toan trén
phan mém ké toan. Theo do: Vat tur, ban thanh pham hach toan theo phiéu xuét kho, nhan céng
truc tiép theo nghiém thu. Céc chi phi kh&u hao, dién nang, chi phi quan Iy, phuc vu phu trg, chi
phi khéc. ... duoc phan b theo gia tri vét tur, ban thanh pham.

- Cong ty chua thyc hién phé duyét phuong an kinh doanh ma bao cao dé thuc hién chao
gia, d4u thau (Sau khi tinh toan) nén modt s san pham co ty xuét loi nhuan thap. Sau khi phan
b6 chi phi thi loi nhusn gdp bi am. (Miic du gid thanh san xuét cao hon gid ban).

- Mot s bd phan con thiéu sdu sat trong cong tac tim kiém thi truong trong khi Ban lanh
dao diéu hanh da c6 nhi€u giai phap tich cuc dan dén cong tac stra chira thict bi theo K€ hoach
PHKD trong 07 thang dau nam trién khai con cham va dat hi€u qua chua cao.

- Chi dao san xudt, sira chia thiét bi co dién chua quyet liét, trong ndm con d¢ thiét bi
cong tc hu hdng chua stra chira khac phuc kip thoi.

* Cc bién phap Cong ty d trién khai trong cong tac quan Iy, diéu hanh.

Trong nim 2023 mic du dimg trude khé khin do cac yéu t6 khach quan va chil quan gay
ra. Nhung Cong ty C6 phan co khi Mao Khé - Vinacomin da thuc hién nhiéu giai phép tich cuc
trong cong tac san xuat kinh doanh, dam béo viéc lam va thu nhép cho ngudi lao dong. Tur
ngdy 01/ 08/ 2023, Cong ty da va dang thye hién cac giai phap chu yéu chi dao diéu hanh trén
tAt ca cac mit cong tac dé dam bao ké hoach SXKD chung ciia Cong ty.

- V& co céu t6 chire va ngudn nhan luc: Cé céc chinh sach, bién phap thu hit, tuyén dung
lao dong, trong do uu tién nhom thg co khi va stra chira thiét bi; Chi dong nghién ct, cai tién
quy trinh san xuat, t chire san xudt va diéu phéi nhan I hop 1y, 1am ot cong tac chuan bi san
xudt dé tang thoi gian 1am viéc hitu ich trong ca ctia nguoi lao dong; Thuc hién nghiém ky luat
lao dong. BA trf str dung lao dong quan ly, phuc vy, phu tro theo dinh bién tai timg giai doan
mot cach linh hoat két hop véi viée timg budc nang cao chit lugng nguén nhan lyc phit hop
vdi tiéu chuén da ban hanh. Thyc hién tinh gian bién ché, co cAu lai lao dong nham nang cao
cht luong nguon nhan lyc phuc vu phu tro cling nhu cong nhan lao dong truc tlep

- Vé k thuat, cong nghé va thiét bi: Thyc hién thir nghiém cc vat tur thay thé, huy dong
cac vat tur, ban thanh pham hién co, str dung t6i da nguén phé liéu; Pay manh Co gidi hoa - Tu
dong hoa -Tin hoc hoa, timg budc dau tu hién dai hoa thiét bi, cong nghe nang cao trinh do tr
dong hoa va img dyung manh mé cong ngh thong tin; Tang cudng viée ap dung cac phan mém
trong tinh toan, thiét ké dé phat trién céc san pham méi, diic biét trong linh vuc khai thac ham
10; Thue hién t6t cac dé tai, du an khoa hoc cong nghé; Kiém soat chit ch& qué trinh san XUAt v
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chét luong san pham trude khi xuét xudng. Ap dung toan dién céc ndi dung ctia hé thong quan
1 chét luong ISO 9001: 2015... trong quén 1y chat lwong. Thyc hién tt ké hoach dau tr xay
dung, khai thac st dung c6 hiéu qua thiét bi da dau tur.

- Vé phat trién thi truong: Bam sat cac van ban chi dao, hudng dan ctia Tap doan TKV vé
ké hoach PHKD trong thi | truong noi bo dé gitr vimg va tang thi phan cung cip vat tur, sira chira
thiét bi cho cac don vi. Pong thoi nam bt co hdi dé phét trién mé rong san pham va phét trién
thi truong ngoai nganh.

- Cong tac quén Iy - diéu hanh, tiét kiém chi phi: Thuc hién tt co ché chi dao, phéi hop
gitta t0 chic Pang ty, HDQT, Ban diéu hanh, Cong doan Cong ty nham phét huy st manh
cua ca hé théng chinh tr, thuc hién kiém soét, danh g4, nang cao chit luong cong tac cac
phong chuyén mon, nghiép vu. Tang cuong cong tdc quan tri chi phi trén mo1 linh vuc hoat
dong. Chu dong ra soét cac quy trinh, dinh muc ki thudt, tiéu hao vat tu, ting ning suét lao
dong. Thuc hién nghiém ky luét, ky cuong trong quan Iy, diéu hanh thyc hién nhiém vy. Trong
07 thang dAu nam 2023, Cong ty bi mét can ddi tai chinh -6.881 tr.dong nhung trong 05 théng
cudi ndm 2023, cong tac quan tri chi phi duoc day manh gdp phan nang cao hiéu qua SXKD.
Dén hét quy I ndm 2023 Cong ty con 16 4.613 tr.ddng va hét nam 2023 két qua SXKD cuia
Cong ty da c6 i 1.094 tr dong trudc thué TNDN, loi nhuén sau thué TNDN 13 88,910 tr dong.

- Cong tac cham lo doi sbng vét chét, tinh than (101 nguodi lao dong: kip thot xay dung, stra
d6i bd sung hoan thién cac Quy ché, quy dinh vé tién  luong, tién thuong, cac ché do, chinh
sach di voi nguoi lao dong trong Cong ty. Thyc hién ot quy ché dan chii co s, xdy dung tinh
than doan két, twong tro, gitp do 1an nhau. Thyc hién c4c hinh thirc khen thudng vé vét chat va
tinh than nham nang cao doi song tinh than cho CBCNV.

2.2. Thuc hién KH dau tr nim 2023.

Cong tac dau tur xay dung co ban duoc trién khai thyc hién theo ding ké hoach dau tur da
dugc Tap doan nghiép Than - Khoang san Viét Nam phé duyét thong qua va duge HDQT
Codng ty phé duyét. Cac cong trinh, hang muc dau tu thuc hién, phu hop véi diéu kién ctia Cong
ty.

Theo ké hoach nam 2023 dugc Hoi deng quan trj thong qua voi ting muc dau trla 3.097
tri¢u dong. Bao g@mi Thl;l’C hién trd ng khdi lugng nam trude V01 gia tri la 1.085 tr.dong, thuc
hién cong trinh chuyén tiép nam 2023 sang vai gia tri 1.370 tr.dong, cong trinh khot cong moi
nam 2023 voi gia tri 640 tr.dong.

* Két qua thyc hién:

- D0 voi tri ng khoi luong ndm trude: Thye hién tra ng cho 02 dur 4n dat 1.087/1.087
Tr.dong. Cu thé:

+ Dy 4n: Pau tu nang cap Hé théng phan mém quén Iy van ban néi bo (thye hién két ni
duoc truc lién thong van ban ndi bd TKV): dat 120/120 Tr.dong.

+ Dy 4n: Pau tur thiét bi phuc vu sén xuét 2021- Cong ty C6 phan Co khi Mao Khé -
Vinacomin: Pat 967/967 Tr.dong (bao gobm: 01 Hang muc: Lo nung phdi trung tan (thye hién
nguyén cong buoc 2): dat la 817/817 Tr.dong; 01 Hang myc: Chi phi 1ap bao cao kinh t€ ky
thuat cho du an c6 gia tri: dat: 150/150 Tr.dong).



5

-bbi voi cong trinh chuyén tiép: Thyc hién chuyén tiép cho 01 dur 4n voi gid tri ké hoach
1.370 Tr. dong, bao gobm 02 hang muc thiét bi. Tong gia tr1 1.339/1.370 Tr. dong.

+ Hang muc 01 May tién CNC: 1.239/1.270 Tr.ddng.
+Hang muc cac chi phi tw van va chi phi khac c6 gi4 tri ké hoach 100/100Tr.ddng:

- Déi vé6i cong tac chudn bi dur an cho cong trinh khoi cong moi: Trong nam Cong ty
dang thurc hién cong tac ra soat, chuan bi cac diéu ki¢n dé dau tur cho 03 du &n, bao gom:

~ +Duan: Dﬁu tir Hé théng PCCC cho céc nha xudng két cau thép: Tong mirc dau tu dur
kién: 2.100 Tr.dong.

Gié tri ké hoach thuc hién cong tic chuan bi du 4n ciia ndm 2023 13 210 Tr.dong: Tir
cubi nam 2022, Cong ty di 1ap hd so thiét ké va dur toan so bd dé trinh Phong canh sat PCCC
va CNCH C6ng an tinh Quang Ninh dé thim duyét Budc 1 nhung da bi tra lai hd so do chua
¢6 ho so quy hoach ty 1& 1/500 cho ca khu dét cia Cong ty trude di xdy dung céc nha xuong,
Nam 2023, sau khi c6 Van ban s0 1091/C07-P3, P4, P7 ngay 11/4/2023 ctia Cuc Canh sat
PCCC va CNCH - B6 Cong an vé viée théo g kho khin, vuéng méc trong cong tac dam bao
an toan phong chay va chita chay. Hién Cong ty dang thyc hién hoan thién hd so dé trinh thdm
duyét lai Ho so thiét ké PCCC. Do vay cong tac chuén bi cho ¢4 du én chua thé trién khai duoc.

+ Dy an: Pau tu Hé théng ma: Té)ng mire dAu tur du kién: 2.750 Tr.dé)ng.

Gi4 trj ké hoaqh thue hién cong tac chuén bj dy 4n nam 2023 151, 2ZQ Tr.dé)ng: Cuf)i nérr}
2023 Cong ty da trién khai thuc hién cong tac khdo sat, xay dung thiét ké va du toan tong thé
cho duan.

~ +Dyan: Dﬁu tir Hé thdng 1am khuon diic méAu x0p - mau chay. Tong mic dau tu du
kién: 2.550 Tr.dong.

Gié tri ké hoach thyc hién cong tic chuan bi dyr 4n nim 2023 14 210 Tr.dong: Cudi nim
2023 Cong ty dang trién kpai thuc hién cong tac khao sat, d€ bao céo kinh t€ k¥ thuat cho du
an, s€ trinh phé duy¢t va trién khai thyc hién dy an trong nam 2024.

* Téng gia tri thyc hién ca ndm theo biéu ké hoach dau tu nam 2023 diéu chinh dat:
2.457/3.097 Tr.dong.

* Nguyén nhan:

- Pdi voi dy an lién quan dén dau tr Hé théng PCCC cho céc nha xudng Két ciu thép
cham chua trién khai duoc do viée thiét chit cac tiéu chuin PCCC trong giai doan tham duyét
ho so thiét ké va thiét cac tha tuc lién quan dén ton tai vé cong tic hoan thién hd so quy hoach
tir trude dé lai. Mt khac Cong ty ciing dang phéi tip chung ngudn I tai chinh dé phuc vu truc
tiép cho san xuat dé tao cong an viéc 1am va thu nhap cho ngudi lao dong nén chua thé trién
khai duoc du an.

- Pbi véi viée thyc hién cong tac chuan bi cho céc du an khoi cong moi con lai bi cham:
Do trong hon 07 thang dau nam Cong ty khéng co viée 1am, kho khan vé nguon lyc tai chinh
dé tap chung cho san Xut, tao cong an viéc 1am va thu nhap cho nguoi lao dong, dong thoi phai
dinh hudng lai nhu cau ctia thi truong dé diéu chinh Iuya chon dau tu thiét bi, cong ngh¢ cho phu
hop véi nhu cu ciia cac don vi trong nganh Than. Mét sb thiét bi dur kién dau tu trong dur an
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chua phu hop nén dé dam bao hiéu qua dau tr Cong ty can phai diéu chinh lai dé cho pht hop
voi nhu cau ctia san xuét kinh doanh.

3. Nhan xét danh gia chung.

Thyc hién ké hoach SXKD niam 2023, Cong ty tiép tuc nhan dugc sy quan tam glﬁ dao
cua Tap doan TK'V va cac Ban chuyén mon. Cting voi Ban lanh dao Cong ty va tap the nguoi
lao dong da 16 luc cd gang thuc hién hoan thanh t6t nhiém vu san xuat kinh doanh nam 2023
dam bao cac muc tiéu:

- Béo toan von ciia Tap doan va ctia C6 dong.

- Pam bao day du ché do cho ngudi lao dong.

- Bam bao vi¢c lam va thu nhap cho nguoi lao dong.

- DBam bao an toan trong san Xuét, kinh doanh.

.....

Bén canh d6 con mot s6 ton tai can khac phuc:

Trong 07 thang dau ndm 2023, Cong tac khac théc va tim kiém viée lam con han ché,
Cong ty thiéu viée lam, ngudi lao dong phai nghi gian viéc. Kho khén trong viée bo tri lao
dong, doanh thu, tai chinh va hiéu qua san xuat kinh doanh; Cong tdc quén tri chi phi chua thue
sur hi€u qua.

Viée thyc hién ké hoach dau tur con chim lam anh huong chi phi co hoi, hidu qué dau tur
va khong kip thoi phan bo chi phi theo quy dinh.



Phin thi hai:
PHUONG HUONG NHIEM VU CONG TAC NAM 2023.

L. Danh gia tinh hinh.

1.1. Kho khan.

- Dy bio tinh hinh kinh t€ - xa hoi ném 2024 van con nhiéu dién bién phir tap, kha nang
dut gdy chudi cung tmg van con cd the xay ra.

- Gi ca nguyén liéu, vat liéu nhap khau phuc vu san xuét co khi van duy tri & muc cao.

- Mot s6 sén pharn truyen thong cuia Cong ty nhu mang cao, xe goong, ghi du’ong sat va
cac san pham c6 gia tri gia ting thip ma Cong ty chu yéu duy tri san xuat dé dam bao viée lam
cho ngudi lao dong duge du bao thi truong tiu thy trong ndm 2024 c6 chiéu hudng giam
manh do cac dqn vi san xuat da thuc hién dau tur trong ndm 2023 va cong nghé khai thac van
tai trong san xuat than, khodng san da dich chuyén sang dang van tai lién tuc.

- Cong ty bi han ché trong cong tac dau thau dbi véi cac goi thau dau tur cia cac don vi
trong TKV theo Quy dinh tai Nghi dinh 63/ND-CP vé dam bao canh tranh trong dau thau.

- Thi trudng sén xudt, cung cap cac san phim va dich vu co khi gap phai sur canh tranh
ngdy cang cao, doi hoi cac don vi san xuat phai phat trién nhanh dé thyc hién tang nang suat,
giam gid thanh dé tao stic canh tranh.

- Tinh trang thiéu von phuc vu san xuét kinh doanh van tiép dién.

1.2. Thuin lgi.

- Cong ty ludn nhan dugc sy quan tam, dinh hudng cua Tap doan TKV va cac Ban
chuyén mon trong SXKD, duoc su tao dieu kién tiéu thu ctia cac don vi thanh vién trong TKV.

- Su doan két, déng thuan ctia Ban lnh dao va toan thé CB CNV trong Cong ty.

- Trinh d6 nhan luc ctia Cong ty co chuyén mén cao, lanh nghé, c6 tinh than vuot kho.

- Cong ty 6 ning lyc nha xudng, thiét bi du didu kién dap tmg va md rong san xuét.

- Cong ty c6 dai san phim sang tuyén, chong gitr dap tmg yéu cau khai thac, ché bién

khodng san co gidt hoa dugc khach hang danh gia cao nhu: Sang cong da mét ddc, gian chong
ZH, gian mém, gian chéng kham.

I1. Ké hoach san xuét kinh doanh nim 2024.

- Muc tiéu chu yéu: Té,p trung tim kiém thi truong, san xuét va tiéu thy cac thiét bi p}}uc
vu co gioi hoa khai thac, ché bién than, khoang san tao gia tri gia tang cao nhu: Gian chong
mém, gian chong kham, gian chong ZH cac loai, sang rung cong da mat doc, stra chita thict bi
co giot hoa ....ti€p tuc duy tri san xuat 6n dinh, nang cao chat lugng san pham, tang doanh thu;
hoan thién co cau t6 chire, m hinh quan tri phu hop, tiét kiém chi phi, ndng cao nang suat, hiéu
qua, stc canh tranh ctia san pham dam bao tang truong hop 1y, bén viing. Tang cudng phat
trién san pham ngoai nganh theo nhu cau ctia thi truong.

- Tang cuong cong tac QTCP trong moi linh vurc, gop phan nang cao hon nita hiéu qua
SXKD, gop phan dinh hudng vé chién lugc san xuat ctia Cong ty.
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- Thyc hién hoan thanh va hoén thanh vurot mite cc chi tiéu ké hoach phéi hop san xuat
kinh doanh nam 2024 vdi cac chi tiéu chil yéu nhur sau:

TT Chi tiéu PVT Gia tri

1 | Doanh thu Triéu dong 171.200

2 | Giatri san xuét Triéu dong 170.132

3 | Loinhuin Triéu dong 1.068

4 | Tién luong binh quan 1.000 d/ng/th 9.003

5 | Laodong binh quan Nguoi 235

6 | Laico tic (dukién) >3%/ nam

7 | NOp ngan sach nha nudc 100%

8 | Bao toan von cho cic C6 dong

9 | Pong vadam bao cac quyén loi cho ngudi lao dong trong Cong ty theo quy dinh

- Dam bao an toan lao dong
- On dinh viéc lam, thu nhap ctia nguoi lao dong.
- Ci thién diéu kién lam viéc, nang cao van hoa, tinh than cho nguoi lao dong.

- Poan két ndi bo, gitr vimg truyén thong “Ky luat va dong tim”, phat huy hon nita cac
thanh tich ma Cong ty da dat dugc.

- Muyc tiéu chung 13: “An toan - Doan két - Phét trién - Hiéu qua”.
- Thure hién 13i ¢6 tiic >3%/nam, phan d4u dat tir 5%/nam trd 1én.

- Thuc hién ké hoach de‘:lu tu cia nam 2024 duoc hoi déng quan tri thong qua voi té)ng
muc la 7.450 triéu dong, cu thé:

- Xay dung; 2270 Triéu dong.
- Thiét bi: 4670 Triéu dong.
- Quan Iy, tur van, chi phi khac: 510  Triéu dong.
- Co chu ngudn von:
+ Vay thuong mat: 3523 Triéudong.
+Vén chu s6 hitu: 3927 Triéudong.

II1. Céc giai phap chii yéu.
3.1. Giai phap vé cong tac thi trudng.

- B;im sat cac van ban chi dao ctia Tap Poan vé viée sf;: dung cac hang hoa dich vu ndi bo
de lam t6t cong tac thi truong trong nganh theo Cong van so: 02/TKV-VTM ngay 02/01/2023
va cac van ban bo sung.

- Thuc hién‘cc') hiéu qua Vléc stra chira, trung daj tu thiét bi cho cac don vi sir dgng theo
PHKD ngay tir dau nam 2024. T6 chire giao viéc phoi hop stra chita, trung dai tu thi€t bi cho
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nhiéu dau méi trong Cong ty cung thyc hién, huy dong cac ngudn e dé phan dAu hoan thanh
KH PHKD stra chira thiét bi dat 100% KH duoc giao.

- Tich cuc tim kiém thi truong ngoai TKV dé cung cép vt tur, thiét bi, dam bao viéc lam
cho nguoi lao dong.
3.2. Giai phap vé cong tac vt tur.
- Tang ty I¢ mua vat tu, phu ting tryc ﬁép tlr cac nhasan 3(u€’1t, dap tmg kip thoi tién do,
chat lugng va giam gid thanh. Pam phan véi cac nha cung cap dé giam gia vat tu tir 2 +5%.
- Thyc hién mua vat tu, thiét bi dic chung voi sb luong du phong dé hoan thanh hop
dong ding tién do, cung cap kip thoi phuc vu sy co san xuat cho khach hang. Lap ké hoach va

tnen khai mua sam theo Hop dong dai han va quyét toan theo nhu cau sir dung dé dap tmg san
xuét va giam thiéu ton kho.

- Quyét toan vat tur phuc vu san xuat, bao cao ton kho, nguyén nhan va bién phap khac
phuc phai thyc hién theo ttmg thang, quy.

3.3. Gidi phap cong tac quan tri chi phi.

- Tang cuong cong tac quan tri chi phi, tdp trung sau vao quan tri vat tw, quan tri gia thanh,
quan tri san xuat.

- Ap dung nhiéu bién phap dong bd dé quan trj chi phi cho ttmg hop dong, timg san pham
ngay tir dau nam 2024.

- Chu dong, tich cyc hon nira trong cong tac 1ap ké hoach, ra soat cac loai vét tr chdm
luén chuyen dé dua vao phuc vu san xuat. Str dung va du phong vét tu hop 1y, nang cao hi¢u
qua san xut kinh doanh. Tang cuong cong tic quyét toan san pham va thu hdi cong no.

3.4. Giai phap vé cong tac Ky thuat.

- Tap trung hon nita trong viéc nghién ctru thiét ké ché tao va phat tnén chc san pham
moi, cac san pham phuc vu 0}10 viéc co giot hoa khai thac, van tdi va sang tuyén cho cac don vi.
Tang cudng mo rong san pham ngoai TKV.

- Nghién ctru thay df)i cong nghé ché tao cac san phérq truyén théng nhur: sang rung,
mang cao, gian mém ...nham nang cao chat lugng cua san pham dap mg ngay cang t6t hon
nhu cau cua khach hang,

- Tang cuong cong tac quan ly thiét bi, thuc hién tdt cong tac stra chira, bao dudng. dam
bao thiét bi hoat dong tot phuc vu cho san xuat. Tang cuong cong tac kiém tra thuc hién quy
trinh van hanh thiét bi, nang cao tudi tho ctia thiét bi.

- T6 churc trién khai cac du 4n dau tr ndm 2024 dugc Tap doan phé duyét, dap img yéu

cau SXKD ctia Cong ty. Nghién ctu thiét bi tr dong dé dau tur tao ning suét lao dong, giam gia
thanh.

3.5. Giai phap trong cong tac To chiic lao dong.

- Tiép tuc sap xép lai lao dong theo hudng tinh gian lao dng quan ly, phuc vu va phu tro.
Tham muu thye hién cong tac quan tri tién luong; tiép tuc ra soat, xay dung quy ché quan 1y lao
dong va tién luong, quy dinh tra luong.
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- Ra soat nhu cau ddo tao bo sung kip thoi cac nghé, chuyén mén can thiét; ting cuong
dao tao tai cho doi vdi cac nganh nghé kho tuyén dung.

- Tang cudng cong tac kiém tra, giam sét viéc chdp hanh ndi quy lao dong dbi véi ngudi
lao dong trong Cong ty;

3.6. Ky luat diéu hanh.

- Thuc hién dl'mg chirc nang, nhiém vu dugc giao trén tinh than binh déng, ton trong lan
nhau. Tang cudng moi quan hé ngang gitta cac don vi trong qua trinh thye hién nhiém vu
SXKD va quan ly. Tiép tuc thyc hién phuong cham “D6i méi - Ky cuong - Trach nhiém”

- Céc lanh dao Cong ty xay dung chuong trinh cong téc trén co so két luan giao ban hang
thang, hang quy. T6 chiic chi dao cac mang minh duoc phan cong phu trach. Cac truong
phong xdy dung ké hoach tuan, thang, quy cua ca nhan, don vi minh dé bao céo Giam ddc va
6 chirc thuc hién. Giao vin phong dinh ky tong hop két qua bao cao Giam déc.

-Cac CBQNV ’pha{ chiu trach nhi€m t6i cing cong viée duge phan cong dam nhan. Giao
phong TCHC d¢€ xuat, b sung cac quy dinh xtr Iy nghiém tic nhimg tap the, ca nhén khong
tuan thu quy dinh vé chi dao diéu hanh va Noi quy lao dong ctia Cong ty.

-Yéu cau cac CB quan 1y, toan thé NLD trong cong ty nang cao tinh than trach nhiém dé
lam tot cong viéc duogc phan cong dam bao ding tién do, chat luong, hi€u qua.

Kinh thua cdc Quy vi khach quy; Quy vi dai biéu.

Phat huy nhimg két qua da dat duoc trong nim qua, voi truyén théng “Ky lut va Pong
tam”, Cong ty C6 phan Co khi Mao K}lé - Vinacomin s€ quyét tam thye hi¢n t6t hon nira chuc
népg, I}hiém vu ctia minh thyc hién thang loi cég chi tiéu SXKD nam 2024; Xay dung Cong ty
C6 phan Co khi Mao Khé — Vinacomin phat trién bén viing./.

Noi nhén: GIAM POC
-HDQT, BKS;

-CHdong ciia Congty;

-Nguoi UQCBTT;

- Website Cong ty;

- Luu: VT; Thuky Cong ty.

Pham Xuéan Phi



TAPDOAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM

THAN - KHOANG SAN VIET NAM Piclp - Twdo - Hanh phic
CONG TY CP COKHI MAO KHE - VINACOMIN
0 BC-CKMK
50 /BC-C Quang Ninh, ngay thang  nam 2024
DU THAO
BAO CAO

HOAT PQNG CUA HQI PONG QUAN TRI
CONG TY CO PHAN CO KHi MAO KHE - VINACOMIN

Can ctr Luat Doanh nghiép sb 59/2020/QH14 duoc Quéc hoi nudc Cong hoa
xa hoi chu nghia Vi¢t Nam thong qua ngay 17/6/2020.

Cin ctr Biéu 18 t6 chuc hoat dong ctia Cong ty CP co khi Mao Khé .
Cin ctr Nghi quyét ctuia Pai hoi ¢6 dong thuong nién nim 2023.

Hoi dong quan tri Cong ty C6 phan Co khi Mao Khé - Vinacomin bao cdo
DPai hoi c6 dong két qua hoat dong ndm 2023 nhu sau:

I. Két qua hoat dong ciia Hi ddong quan tri nim 2023:

1. Cong tic quan tri vé co cau HPQT:

S6 luong thanh vién HPQT gdm 5 thanh vién:

- Ong Nguyén Trong Tét- Chu tich HDQT- Nguoi BD phéan vén cua TKV.
- Ong Nguyén Hai Long - Thanh vién HDQT - Giam déc diéu hanh.
- Ong Bang Van Phdi - Thanh vién HPQT- TrL Giam ddc.

- Ong Vuong Qudc Ha - Thanh vién HPQT- Phé Giam déc.

- Ong Pd Vin Hinh - Thanh vién HPQT- Chu tich cong doan.

* Trong 05 thanh vién HDQT gom co:

- 03 thanh vién kiém nhiém chirc vu diéu hanh cia Cong ty.

- 01 1a thanh vién kiém nhiém chirc vu lam cong tac Pang, Poan thé.
- 01 14 thanh vién HPQT khong diéu hanh.

Niam 2023 HPQT Cong ty CP Co Khi Mao Khé - Vinacominn c6 sy thay d6i
16n vé co cdu to chie nhan sy. Ong Nguyén Hai Long — Thanh vién HPQT, Giam
d6éc Cong ty, nguoi dai dién ciia Tap doan Cong nghiép Than-Khoang san Viét
Nam tai Cong ty, Ong Nguyén Trong Tét - Chu tich HDQT, nguoi dai dién phan
vbn ctia Tap doan tai Cong ty dugc Tap doan quyét dinh cho théi lam nguoi dai
dién, dai dién phan von tai Cong ty, diéu dong vi tri cong tac khac va gioi thiéu
nhan sy 1am ngudi dai dién tham gia HDQT Cong ty dé thay thé (quyét dinh sb
1234/QD- TKV ngay 25/7/2023, V/v thay d6i Nguoi dai dién TKV tham gia
HDQT, kién toan nhan sy Gidm dbe Cong ty CP Co khi Mao Khé; Quyét dinh sb
1260/QD- TKV, ngay 28/7/2023 V/v thay d6i nhan su Ngudi dai dién quan 1y phan
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vén ctiia TKV va nguoi dai dién TKV tham gia HPQT Céng ty CP Co khi Mao
Khé — Vinacomin). Ngay 31/7/2023 HPQT Cong ty CP Co khi Mao Khé -
Vinacomin d3 triéu tap hop va thdng nhat biéu quyét.

- Ong Pham Ping Phu 1a TV HPQT giit chtrc vu Chu tich HPQT Céng ty.
- Ong Pham Xuén Phi 1a TV HPQT giit chitc vu GP diéu hanh Céng ty.

Nhu vay ké tur ngay 1/8/2023 HPQT Coéng ty CP Co khi Mao Kheé-
Vinacomin ¢6 5 thanh vién gom:

- Ong Pham Piang Pha- Chu tich HPQT- Nguoi BD phan vén cia TKV.
- Ong Pham Xuén Phi - Thanh vién HPQT - Giam ddc diéu hanh.

- Ong Pang Van Phdi - Thanh vién HPQT- TrL Giam ddc.

- Ong Vuong Qudc Ha - Thanh vién HPQT- Pho Giam dbc.

- Ong 6 Vin Hinh - Thanh vién HPQT- Chi tich cong doan.

bé HPQT thuc hién dﬁy da chire nang, nhi¢m vu, quyén han cua minh, déng
tho1, c6 co s& danh gida mic d0 hoan thanh nhi€ém vu cta tung thanh vién, ngay
08/8/2023 HPQT ban hanh Nghi quyét s6 54/NQ-CKMK dé phan cong nhiém vu
cho cac thanh vién HPQT phu trach, Theo ddi ting linh vic quan 1y, san xuét kinh
doanh phu hop véi ning luc, kinh nghiém cua ting thanh vién va dé giam sat viéc
thue hién nghi quyét cia dai hoi dong ¢ dong nam 2023 va cac nghi quyét, quyét
dinh cua HPQT.

Viéc thay d6i thanh vién HDQT d3 duogc thong qua tai Dai hoi ddng c6 dong
bat thudng nam 2023 t6 chiic vao ngay 04/11/2023 tai Cong ty.

2. Cong tac to chirc va hoat dong ciia HPQT:

Niam 2023, Hoi dong quan tri (HPQT) Cong ty cd phan Co khi Mao Khé -
Vinacomin di bam sat Diéu 1& to chirc, hoat dong va cac Nghi quyét cua DPai hdi
dong cd dong thuong nién, duy tri cac cudc hop thuong ky hang quy dam bao
chuong trinh, s6 luong thanh vién du hop va biéu quyét theo Lu4t nham dam bao
nam bat toan dién tinh hinh hoat déng ctia cong ty, kip thoi dua ra cac quyét sach
phu hop dbi véi nhitng vain dé quan trong ctia Cong ty.

HDQT da td chirc hop dinh ky va dot Xuét téng s6 1a 15 phién hop, cac cudc
hop HPDQT tap trung vao nhiing nd1 dung sau:

- Thong qua viéc thanh 1y tai san c¢d dinh.

- Thong qua cac chi tiéu SXKD cha yéu ndm 2023 ctia Cong ty.

- Thong qua dy thao quy ché tai chinh cua Cong ty.

- Thong qua Ké hoach dau tu xay dung nam 2023 ctia Cong ty.

- Trién khai thuc hién mot s6 ndi dung cong tac quan 1y diéu hanh.

- Théng qua phé duyét quy hoach can b lanh dao giai doan 2020-2025 sau
ra soat bo sung va giai doan 2025-2030.

-Théng qua quy trinh b6 nhiém cén bd.
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- Phé duyét ké hoach dinh mtc tin dung ngén han binh quan va mot s6 hé s
tai chinh cua Cong ty nam 2023.

- Thong qua bd nhiém phé Giam dbc Cong ty.

- Kiém diém tinh hinh thuc hién SXKD thang 6 va 6 thang nam 2023, giai
quyét cong ng cua Cong ty va mot s6 mat cong tac quan 1y khac.

- V@ viéc phan phé)i lgi nhuan va chi tra ¢d tirc nam 2022.

- Thong qua quy trinh bd nhiém céan bo.

- V& viéc mién nhiém, bo nhiém Giam doc Cong ty.

- V& viéc mién nhiém, b nhiém thanh vién HPQT, Giam ddc.
- V& viéc mién nhiém, bd nhiém thanh vién HPQT, Giam ddc .
- Thong qua két qua bau chi tich HDQT.

- Phéan cong nhi€ém vu thanh vién HDQT.

- V¢ giai phap diéu hanh hoan thanh ké hoach nam 2023.

- V& phuong an kién toan t6 chirc Cong ty.

- Trién khai cong tac nhan su, kién toan Ban kiém soat.

- Thong qua két qua tinh hinh thuc hién SXKD 7 thang va du kién thyc hién
canam 2023.

- Thong qua két qua SXKD thang 8 va phuong huéng nhiém vu thang 9 nim
2023.

- Thong qua ké hoach Pai hoi dong c6 dong bat thuong nam 2023.
- Thong qua viéc Gy quyén vay von.
- Giao cho Giam déc xur 1y ton kho Cong ty.

Moi hoat dong cia Cong ty da thuc hién trong khudn kho phép luat va Diéu
I¢ cling nhu cac quy ché trong linh vuc quan 1y ciia Cong ty da ban hanh 1am co s
diéu hanh trong tat ca cac linh vuc hoat dong ctia Cong ty.

3. Hoat dong giam sat cia HPQT d6i véi Ban Giam ddc va can b diéu
hanh cong ty:

Giam ddc diéu hanh Cong ty da td chic va chi dao thuc hién hoat dong
SXKD dtng véi chirc ning, nhiém vy, quyén han tuin tht dung phap luat Nha
nuodc, cac quy dinh tai Piéu 1& hoat dong cua cong ty, Nghi quyét cua DPai hdi co
dong, cac nghi quyét cia HDQT Coéng ty va cic quy dinh cua Tap doan Cong
nghiép Than - Khoang san Viét Nam.

Thuyc hién diéu hanh Cong ty duoc né nép va lién tuc, HDQT da kip thoi hop
va ra nghi quyét diéu chinh nhiém vu cac chirc danh cac thanh vién Hoi déng quan
tri khi c6 su thay doi nhan su va thong qua dé Giam doc diéu hanh to chirc phong
ban, phan xudng va can bd quan ddc, truong phong theo chirc ning, nhiém vu cia
don vi.
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Ban giam ddc da phan cong nhiém vy cu thé cho ting ngudi va co sy diéu
chinh churc nang nhi¢m vu cho phu hgp véi ting giai doan trong qua trinh thuc hién
ké hoach SXKD. Nhiém vu cua ting nguoi da duge HDQT theo doi giam sat, nhic
nhd thudng xuyén va nhan xét danh gia cudi nam luu hd so can bo.

Tuy nhién 7 thang dau nam 2023, Ban giam dbc thyc hién chua triét dé mot
s6 noi dung theo Nghi quyét cua HDQT, vé cong tac xu 1y tai chinh, ng qué han va
cong tac huy dong von; San xuat kinh doanh 7 thang dau nam gip nhiéu kho khin,
ngudi lao dong thiéu viéc lam, thu nhap thap, doanh thu ban hang thap khong dam
bao ké hoach (Doanh thu 68.072 Tr.dong ); Tai chinh mat can d6i, loi nhuan 7
thang -6.881 Tr. Pong. Sau khi c¢6 su thay d6i to chic nhan sy HPQT, 5 thang cudi
nam Cong ty da thuc hién t6t cong tac thi truong theo dinh hudng bam sat cac don
vi san xuét trong nganh co nhiéu bién phap trong cong tac tiéu thu vat tu, phu
tung... tao duoc viéc 1am 6n dinh cho ngudi lao dong va giir duoc mdi quan hé tot
v6i nhiéu ban hang. Két qua doanh thu nam 2023 dat 159.498 Tr.dong. trong d6 5
thang cudi nam dat 91.426 Tr. Pong, bang 47% KH nam, ting 134,3 % so voi 7
thang dau nam.

4. Cong tac giam sat chi dao sin xuat, bio toan va phat trién von:

Nam 2023, HPQT da chua dong ndm bét dién bién cta thi truong, bam sat cac
don vi san xuét trong nganh. Dic biét 5 thang cubi nim HPQT di cd cac nghi
quyét phu hop dé Ban giam ddc phat huy duoc ning luc diéu hanh, co giam sat,
diéu chinh kip thoi dé diéu hanh hoat dong SXKD dat dugc céc chi tiéu ké hoach
phdi hop SXKD véi Tép doan Cong nghi€p Than- KS Viét Nam v6i cac chi tiéu
chu yéu:

Kehoach | Thye | gy kp
TT Cac chi tiéu Pon vi tinh | 1am 2023 | hign nim o
2023 (%)
1 2 3 4 54/73)

1 | Doanh thu + TN khac Tr. dong 195.000 159.498 82
2 | Lao dfong binh quan Nguoi 250 235 94
3 | Tién luong binh quan | 1000 d/ng/th 9.338 7.345 78,7
4 Tién luong thuce chi (c6

ho trg 5.054 tr dong) | 1000 d/ng/th 9.338 9.137 97,8

cua TKV

Loi nhuan trude thué Tr.dong 2.600 1.094 42,1
6 | Nop ngan sach NN % 100% 100%

* Thoi gian: 01/01/2023 - 31/7/2023.
- Doanh thu thuc hién: 68.072/195.000 tr. dong (Pat 34.9% KH nam).

- Loi nhuan trudc thué: -6.881 tr. dong.

* Thoi gian: 01/8/2023-31/12/2023.
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- Doanh thu thuc hién: 91.426/195.000 tr. ddng. (Pat 47% KH nam).
- Loi nhuan truée thué: 7.975 tr. déng.
* Loi nhuén con lai sau thué: 88tr. Déng.

- Quan ly vén: D3 dép tmg yéu cau quan 1y cia cong ty, dam bao vdn cho
Cong ty hoat dong va von cho xay dung co ban.

- Vén Diéu 18: Khong c6 sy thay doi trong nam.

- Vén Diéu 18 tai thoi diém 01/01/2023:  14.325.780.000ddng.
- Von Diéu 1é cubi ky 31/12/2023  : 14.325.780.000dong.
* Tong tai san:

S tinh dén 31/12/2023: 116.336.709.764 dong.

5. Cong tac dau tw XDCB:

Nam 2023, Cong ty da trién khai thuc hién cong tac dau tu XDCB theo ké
hoach nam 2023 di€u chinh: Tong gia tri phai thuc hién theo ndm k& hoach la
3.097Tr. dong, Bao gom:

- Doi vdi khéi lwong trd no nam truwde: 02 dy an co gia tri 1.087Tr. dong.

+ Dy 4n dau tu nang cAp Hé théng phin mém quan ly van ban ndi bo két ndi
truc lién thong van ban né1 bo TKV: dat 120/120 Tr.dong.

+ Du 4n Pau tu thiét bi phuc vu san xuét 2021: Pat 967/967Tr. Déng ( Bao
gém: 01 hang muc: 10 nung phdi trung tan, thuc hién nguyén céng budc 2) dat 817/
817Tr. Bong; 01 hang muc: Chi phi 1ap bao cdo kinh té k§ thuat cho du an co gia
tri:dat 150/ 150 TR.dong).

- Cong trinh chuyén tiép: Thyc hién chuyén tiép01 dy an c6 gia tri thyc hién
la 1.370Tr. dong, bao gom 02 hang muc.

Du kién thyc hién: dat 1.339/1.370Tr.dong.

+ Hang muc 01 May tién CNC: 1.239/1.270 Tr.dong.

+ Hang muc chi phi tu van va cac chi phi khac 100/ 100 Tr.dong.
- Cong trinh khoi cong mai:

. Nam 2023 Cong ty dang thuc hién cong tac ra soat, chuein bi cac diéu kién dé
dau tu cho 03 dy an véi gia tri k€ hoach 1a 640 Tr. Pongbao gom:

~ *Duyan: Qéu tu PCCC cho cac nha xudng két cau thép: Téng muc dau tu du
kién: 2.100Tr.dong.

+ Dy 4n: Dau tu hé théng ma: Téng muc dau tudy kién 2.750Tr.d6ng.

+ Dy an: Pau tu hé théng 1am khudn dic mau xdp: Tong mirc dau tu du kién
2.550Tr.dong .

Tong gia tri thyc hién ké hoach dau tw ca ndm 2023 cia Cong ty la:
2.457/3.097 Tr.dong dat 79,3% ké hoach.



Cong ty tiép tuc nghién ctru xem xét lya chon ching loai thiét bi cong nghé
phu hop thi truong, ning lyc ctia Cong ty dé dau tu c6 hiéu qua hon.Cong tac dau
tu xay dung nim 2023 duoc trién khai thuc hién theo ding Nghi quyét ctia HDQT,
cac cong trinh, hang muc dau tu thyc hién, phu hop véi diéu kién cta Cong ty.

II. Ké hoach, dinh huéng ciia Hoi dong quan tri nim 2024:

- Tang cuong dau tu mé rong san xuat; P61 méi cong ngh¢ ché tao, nang cao
chat lugng san pham dac biét cac san chu luc cua Cong ty.

- Tang cudong cong tac quan tri chi phi.
- Péu tu phaét trién ngudn nhan luc.

- Tiép tuc tap trung nghién ctru mo rong thi tru’orng trong va ngoai tdp doan
TKV; Pic biét quan tam dén cong tac ngh1en clru cai tién cong nghé; phét trién san
pham mai, cac san pham phuc vu cho viéc co gidi hoa khai thac, van tai va sang
tuyén cho cac don vi.

- Duy tri ché tao, stra chita toa xe 30T; Méang cdo, mang cao ¢6 lon di theo
Compai; Cai tién, nang cao chit luong san pham hé thdng, sang tuyén ché bién than
va khoang san; Cac san pham truyén thng cho cac don vi trong va ngoai TKV.

Muc tiéu cua HPQT nhi€ém ky 2020- 2025, phan d4u hoan thanh vugt muc
ké hoach phdi hop SXKD véi Tap doan TKV hang ndm: Thu nhép binh quéin cta
nguoi lao dong on dinh; bao toan va phat trién von; san xuét kinh doanh c6 14i; déy
manh dau tu cac dy an trong diém nham dam bao cho su phat trién bén viing cua
Cong ty.

Trén day 1a két qua hoat dong ctia Hoi dong quan trj trong nam 2023 va mot
s6 dinh huéng trong nim 2024; dé dat duoc nhitng két qua nhu vay 1a su phan déu
khong ngimg clia cac thanh vién trong Hoi dong quan tri, Ban lanh dao va cac
phong ban, phan xudng trong cong ty cung su ung ho nhiét tinh cua cac dong chi
linh dao Tap doan va cac Quy co dong trong cong ty.

Trong nam 2024, chung t6i mong tiép tuc duoc su dong gop cua cac quy Vi
c6 dong dé HPQT cong ty hoat dong t6t hon, hoan thanh nhiém vu Dai hoi dong cd
dong giao.

Xin tran trong cam on./.

Noi nhin: TM. HOI PONG QUAN TRI
- C6 dong ctia Cong ty; CHU TICH
- HDPQT, BKS; )

- Ngudi UQCBTT;
- UBCKNN; S6 GDCKHN:
- Luu: VT, TK; H6 so Dai hoi.

Pham DPiang Phu



DANH MUC CAC NGHI QUYET CUA HPQT NAM 2023

Stt

S6 Nghi quyét/
Quyét dinh

Ngay

Noi dung

Ty 1¢
thong qua
(%)

37/NQ-CKMK

12/01/2023

1. Thong qua viéc thanh 1y tai san c6
dinh.

2. Thong qua céc chi tiéu SXKD chu
yéu nam 2023 cua Cong ty.

3. Thong qua du thao quy ché tai
chinh cua Cong ty.

4. Trién khai thuc hién cac bao céo
dinh ky nam 2023.

100

38/NQ-CKMK

12/01/2023

Thong qua Ké hoach t6 chtrcPai hoi
dong c6 dong thuong nién nam 2023.

100

39/NQ-CKMK

08/2/2023

Phé duyét noi dung hop HPQT thong
qua phuong an bo nhi¢m céan bd.

100

40/NQ-CKMK

08/2/2023

Phé duyét noi dung hop HPQT thong
qua két qua thuc hién quy trinh bo
nhiém can bo.

100

41/NQ-CKMK

08/2/2023

1. Thong qua Ké hoach dau tu xay
dung nam 2023 cua Cong ty.

2. Thong qua Ké hoach SXKD nim
2023 cua Cong ty.

3. Trién khai thuc hién mét sb noi dung
cong tac quan ly di€u hanh.

100

42/NQ-CKMK

27/3/2023

1. thong qua phé duyét bd sung Ké
hoach dau tu xay dung nam 2023 cia
Cong ty.

2. Thong qua phé duyét quy hoach can
bo 1anh dao giai doan 2020-2025 sau ra
soat bo sung va giai doan 2025-2030.

3. thong qua phé duyét quy luong thuc
hién nam 2022.

4. Ra soét cong tac chuan bj Pai hoi
dong c6 dong thuong nién nam 2023.

5. bao cdo giam sat tai chinh 12 thang,
nam 2022.

100

43/NQ-CKMK

10/4/2023

1. Thong qua ké hoach huy dong von
va uy quyén vay von nam 2023

2. Ra so4t s0 li€u bdo cdo quy I nam

100
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Quyét dinh
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Noi dung

Ty 1€
thong qua
(%)

2023.

44/NQ-CKMK

10/4/2023

Thong qua bo nhiém pho Giam déc
Cong ty.

100

45/NQ-CKMK

18/4/2023

1. Piéu chinh thoi gian t6 chic Dai
hoi déng c6 dong thuong nién nim
2023.

2. Thong qua Chuong trinh, Thong
bao hop va cac bao céo, ndi dung biéu
quyét tai Dai hoi déng cbd dong thudng
nién nam 2023.

100

10

47/NQ-CKMK

15/6/2023

1. Két qua san xuat kinh doanh 6 thang
dau nim va ké hoach SXKD 6 thang
cubi ndm 2023.

2. Phé duyét Quy ché quan 1y tai chinh
Cong ty Co6 phan Co khi Mao Khé —
Vinacomin.

3. Phé duyét ké hoach dinh muc tin
dung ngan han binh quan va mot s6 hé
s0 tai chinh cua Cong ty nam 2023.

4. V& viéc phan phéi loi nhuan va chi
tra ¢d tirc nim 2022.

100

11

48/NQ-CKMK

12/7/2023

1. V& nhén sy Ban kiém soat Cong ty
va viéc to chirc Pai hoi d@)ng cd dong
bat thudng bau bd sung Ban kiém soat
Cong ty.

2. Vé tinh hinh thyc hién SXKD thang
6 va 6 thang nam 2023, giai quyét cong
ng ctua Coéng ty va mot sd mat cong tac
quan ly khac.

100

49/NQ-CKMK

31/7/2023

Théng qua quy trinh bo nhiém can bo.

100

12

50/NQ-CKMK

31/7/2023

Ve viéc mién nhiém, bd nhiém Giam
doc Cong ty.

100

13

51/NQ-CKMK

31/7/2023

Vé viéc mién nhiém, bo nhiém thanh
vién HDQT, Giam doc .

100

14

52/NQ-CKMK

31/7/2023

V& viéc mién nhiém, bd nhiém thanh
chu tich HbQT.

100

15

53/NQ-CKMK

31/7/2023

Thong qua két qua bau chu tich
HDQT.

100




Stt

S6 Nghi quyét/
Quyét dinh

Ngay

Noi dung

Ty 1€
thong qua
(%)

16

54/NQ-CKMK

08/8/2023

1.Phan cong nhiém vu thanh vién
HDQT.

2.Vé giai phap diéu hanh hoan thanh
ké hoach nam 2023.

3. V& phuong 4n kién toan to chiic
Cong ty.

4. Trién khai cong tdc nhan sy, kién
toan Ban kiém soat.

100

17

55/NQ-CKMK

08/9/2023

Thong qua két qua SXKD thang 8 va
phuong hudng nhi€ém vu thang 9 ndm
2023.

100

18

56/NQ-CKMK

08/9/2023

Thong qua ké hoach Pai hoi déng cd
dong bat thuong nam 2023.

100

19

57/NQ-CKMK

08/9/2023

Thong qua viéc uy quyén vay von.

100

20

58/NQ-CKMK

18/9/2023

1. Thong qua két qua tinh hinh thyc
hién SXKD 7 thang va du kién thuc
hién ca nam 2023.

2. Giao cho Giam dbc xur 1y ton kho
Cong ty.

100

21

342/BB-CKMK

04/11/2023

Kiém diém HPQT, Ban giam dbc lién
quan dén cac ton tai 7 thang cua Cong
ty.

100

22

348/BB-CKMK

08/12/2023

Danh gid can b nam 2024.

100
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TAP DOAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
~ THAN-KHOANG SAN VIETNAM Péc lap - Tu do - Hanh phiic
CONG TY CP COKHi MAO KHE - VINACOMIN

86 /BC-CKMK Qudng Ninh, ngay  thdng  nam 2024

DU THAO

‘ BAO CAO
Ve viéc thong qua cac hgp dong, giao dich giira Cong ty
véi doanh nghiép va ngudi c6 lién quan trong nam 2024

Kinh giri: - Cac Quy vi c6 dong;
- Dai hoi dong c6 dong Cong ty CP Co Khi Mao Khé -  Vinacomin

Cin cr didu 167 Luat doanh nghiép s6 59/2020/QH14 ngay 17 thang 6 nam 2020.

Cin ctr khoan 3 diéu 280 Nghi dinh s0 155/2020/ND-CP ngay 31/12/2020 cua
Chinh phu “Quy dinh chi tiét thi hanh mot s6 diéu cia Luat Ching khoan”;

‘ Cénq ctr diéu 1é cua Cong ty Co phén Co khi Mao Khé — Vinacomin da duoc Dai
hoi dong c6 dong thong qua ngay 22/4/2021.

Hoi ddng quan tri Cong ty bao cao Dai hoi dong cd dong cua Cong ty vé két qua
cac giao dich gitra Cong ty vdi cac doanh nghi¢p va Nguoi ¢é lién quan trong nam 2023.
Pong thoi dé nghi Pai hoi dong c6 dong thong qua viée thuc hién cac giao dich giira
Cong ty voi nhitng doanh nghi¢p c6 ngudi lién quan trong nam 2024 nhu sau:

1.B40 cio két qua vé cdc giao dich giira Cong ty véi co dong 16m va nhirng
ngudi co lién quan nam 2023:

Trong nam 2023, Cong ty c6 cac hop dong, giao dich vdi cac cong ty 1a don vi
thanh vién cua Cong ty me, cac don vi cung cong ty me, don vi ¢6 thu cua cong ty me vé
cac linh vuc : ché tao, stra chira cac san phdm co khi. Tong gia tri cac hop dong, giao
dich véi cac bén lién quan nhu sau:

DVT : dong
S]:l’ Tén Cong ty S6 tién
1 | CN Tap doan CN than KSVN - Cong ty Tuyén than Ctra Ong- 1.098.905.075
TKV
2 | CN Tap doan CN Than KSVN - Céng ty Than Thong Nhit - 9.461.684.533
TKV
3 | CN Tap doan CN Than KSVN - Cong ty than Duong Huy - TKV | 14.987.119.684
4 | CN Tap doan CN Than KSVN - Cong ty Than Khe Cham - TKV | 1.811.860.160
5 | CN Tap doan CN Than KSVN-Cong ty Than Quang Hanh - TKV | 5.651.265.604
6 | CN Tap doan CN Than KSVN - Cong ty than Ha Long -TKV 1.258.091.780




7 | CN Tap doan CN Than KSVN - Céng ty Tuyén than Hon Gai - 2.326.700.924
Vinacomin
8 | CN Tap doan CN Than KSVN - Cong ty Than Hon Gai -TKV 11.230.695.269
9 | CN Tap doan CN Than KSVN - Céng ty Kho Van Pa Bac - 16.014.612.120
Vinacomin

10 | CN Tap doan CN Than KSVN - Cong ty than Uong Bi - TKV 7.424.593.267
11 | CN Tap doan CN than KSVN - Cong ty than Nam Mau - TKV 12.112.096.583
12 | CN Tap doan CN Than KSVN - Cong ty than Mao Khé - TKV 25.718.688.348
13 | CN Tap doan CN Than KSVN - Cong ty X4y lip Mo - TKV 7.033.216.022
14 | Cong ty TNHH MTV Mai truong - TKV 1.259.983.133
15 | Cong ty CP than Mong Duong - Vinacomin 7.625.388.361
16 | Cong ty CP than P¢o Nai - Vinacomin 1.372.312.572
17 | Cong ty cb phan than Cao Son - TKV 503.373.270
18 | Cong ty CP than Nui Béo- Vinacomin 19.623.588.287
19 | Cong ty CP Than Ha Tu - Vinacomin 4.931.484.331
20 | Cong ty CP than Ha Lam - Vinacomin 4.157.551.400
21 | Cong ty co phan than Vang Danh - Vinacomin 12.966.658.299
22 | Cong ty CP ché tao may - Vinacomin 137.500.000
23 | Cty C6 phan Co Pién Udng Bi - Vinacomin 2.271.712.080

Céng 170.979.081.1(2)

Ngoai ra Cong ty con co6 hop dong mua hang hoa, dich vu véi cac Cong ty trong
Tap doan Cong nghiép Than — Khoang san Viét Nam voi tong gia tri 1a : 2.706.830.992
ddng vé cac linh vuc giao dich, hop dong mua ban vat tu, nguyén liéu, nhién liéu, kham
st khoe, dao tao, kiém dinh.

2. Dé nghi Pai hoi dong cé dong thong qua cac giao dich giira Cong ty véi cd
dong 16n va nhirng ngudi c6 lién quan nam 2024 nhuw sau:

Hién nay 6ng Pham Ding Pht - Ngudi quan 1y phan von thudc Ban Quén 1y vén
TKV 1a Nguoi dai dién quan 1y phan von cia TKV tai Cong ty hién dang tham gia vao
HPQT va giit chie Chi tich HPQT Céng ty; dong thoi Ong Pham Pang Phii con giir
chtrc vu Chu tich HPQT cua 03 Cong ty do 1a : (i) Cong ty CP Vat tu - TKV ;(i1) Cong
ty CP PBua don thg mé - Vinacomin, (iii)) Cong ty CP Du lich va Thuong mai —
Vinacomin.

Nhu vay, ngoai cac don vi tryc thudéc TKV ¢ li€n quan, mot s6 don vi néu trén
déu c6 quan hé hop dong kinh té vi cung trong Tap doan Cong nghiép Than — Khoang
san Viét Nam va c6 cung Ngudi lién quan. Theo quy dinh tai Khoan 2 Diéu 167 Luat
doanh nghiép sé 59/2020/QH14 ngay 17/6/2020 va khoan 3 diéu 280 Nghi dinh sb
155/2020/ND-CP ngay 31/12/2020 cta Chinh pha “Quy dinh chi tiét thi hanh mot sb
diéu ctia Luat Ching khoan” va Diéu 15 — Diéu 18 t6 chuc va hoat dong cua Cong ty Co



phan Co Khi Mao Khé — Vinacomin d3 dugc Pai hoi dong c6 dong thong qua ngay
22/4/2021.

Hoi dong quén tri dé nghi cac quy ¢ dong xem xét thong qua chu truong dé Cong
ty ky va thuc hién cac hop dong, giao dich giira Cong ty C6 phan Co khi Mao Khé —
Vinacomin voi cadc doanh nghi¢p va nguoi c6 lién quan theo quy dinh cua phép luat va
Diéu 1¢ t chire, hoat dong cua Cong ty, cu thé nhu sau:

Stt Tén ‘d.()aflh‘ Anghiép/ Dia chi, MST Linh vyre giao Ciié tri.k)’f h?'p
Nguwoi co lién quan ket dong, giao dich
Tap doan Coéng nghiép | S& 03 Duong | Theo danh | Gid tri cuia cac
Than — Khoang san Viét | Dinh Ngh¢, | muc nganh | hop déng va giao
Nam; Cac cong ty tryc | Phuong  Yén | nghé kinh | dich tir 35% tong
1 thugc TKV, cac Cong ty | Hoa, Quén Cau doanh  trong | gia tri tai san cua
CP do TKV nam c6 phan | Giay,Ha Noi gidy phép kinh | Cong ty dugc ghi
chi phdi. MST: doanh cua cac | trong BCTC tai
5700100256 Cong ty thoi  diém  gan
nhat
To 1, Khu 2,
Phuong Hong
2 (Chu tl,c h HDQTA C‘TCPV Long, Tinh | Nhu muc 1 Nhu muc 1
Co Khi Mao Khé 1a Chu Quang Ninh.
tich Cong ty)
MST:
5700100707
S6 750 duong
Hoang Quéc
Viét, T6 15,
Cong ty CP Dua don Tho | khy, Tay Son 2,
mo - Vinacomin (Chu tich Phudng Cim
3 |HbQT CTCP Co Khi Son, TP Cim Nhu muc 1 Nhu muc 1
Mao Khé la Chua tich Pha, Tinh
Cong ty) Quang Ninh
MST:
5700477326
Tang 8, Toa
nha Viét A,
_ Phé Duy Tan,
Cong ty CP Du lich va Phudng  Dich
thuong mai - Vinacomin Vong H:&u,
4 | (Chu tich HbQT CTCP Qﬁﬁn Ciy | Nhumuc 1 Nhu muc 1
Co khi MaO Khé 1a Chu Gié‘y, TP Ha
tich Cong ty) Noi.
MST
0100101298




Hoi dong quan tri Cong ty kinh dé nghi cac Quy cd dong cua Cong ty xem xét
thong qua va giao cho Giam dbc diéu hanh Céng ty ky két, t6 chtrc thuc hién cac hop
ddng, giao dich giita Cong ty véi cac doanh nghiép va Nguoi co lién quan trén theo dung
quy dinh cta Phép luat. Thoi gian thyuc hién cac hop dong, giao dich ké tir ngay 01 théng
01 nam 2024 dén khi c6 thay ddi khac.

Hoi ddng quan trj Céng ty C6 phan Co khi Mao Khé — Vinacomin trin trong dé
nghi Pai hoi dong c6 dong ctia Cong ty xem xét thong qua ndi dung trén dé Cong ty
thuc hién theo Quy dinh./.

Noi nhén: TM.HOI PONG QUAN TRI
- C4c ¢0 dong cua Cong ty; [

- Cac thanh vién HDQT, BKS CHU TICH

- Website Cong ty

- Luu: VT, HBQT

Pham Dang Phu



CONG HOA XA HQI CHU NGHIA VIET NAM
DPoc 1ap - Tu do - Hanh phiic

TAP POAN CONG NGHIEP
THAN - KHOANG SAN VIET NAM
CONG TY CP CO KHi MAO KHE - VINACOMIN

S6: /BC-HPQT Qudng Ninh, ngay — thang 4 nam 2024

DU THAO

BAO CAO
TAI CHINH NAM 2023 PA PUQC KIEM TOAN

Can ct Luat Doanh nghi¢p 2020;

Can ct Piéu 18 Cong ty CP Co khi Mao Khé - Vinacomin.

Cong ty CP Co khi Mao Khé- Vinacomin béao cao PHDPCD vé tom tit cac
s6 liéu chii yéu ciia BCTC nam 2023 da duge Coéng ty TNHH Hing kiém toan
AASC kiém toan va phat hanh két qua tai bao cdo kiém toan BCTC sb:
150324.015/BCTC.QN ngay 15 thang 03 nam 2024.

Phan thir nhit
BANG CAN DPOI KE TOAN TOM TAT
Pon vi tinh: Déng Viet Nam

TT TAI SAN SO CUOI NAM SO PAUNAM
I | TAI SAN NGAN HAN 92.920.167.274 139.375.960.064
1 - Tién va céac khoan tuong duong tién 5.392.447.539 5.349.278.898
2 | - Céc khoan Pau tu tai chinh ngan han
3 - Cac khoan phai thu ngén han 53.703.810.729 91.129.568.037
4 - Hang ton kho 33.539.235.950 42.353.738.419
5 - Tai san ngén han khac 284.673.056 543.374.710
I | TAI SAN DAI HAN 23.416.542.490 28.066.889.506
1 - Céac khoan phai thu dai han
2 - Tai san ¢ dinh 22.465.475.032 26.737.760.490
3 - Tai san do dang dai han 137.491.634
4 - Tai san dai han khac 951.067.458 1.191.637.382

TONG CQNG TAI SAN 116.336.709.764 167.442.849.570

III | NO PHAI TRA 97.888.133.747 | 145.659.942.305
1 | -Nonginhan 97.888.133.747 144.617.181.237
2 - No dai han 1.042.761.068

IV | VON CHU SO HU'U 18.448.576.017 21.782.907.265
1 | Vén chii sé hiru 18.024.328.227 19.500.751.939

- Vén dau tu cta chi sé hitu 14.325.780.000 14.325.780.000
- Thang du v6n ¢ phan




TT TAI SAN

SO CUOI NAM

SO PAU NAM

- Von khac cua chu sé htru

- Quy dau tu phat trién 3.609.637.505 3.609.637.505
- Loi nhuan sau thué chua phan phdi 88.910.722 1.565.334.434
2 | Ngudn kinh phi va quy khac 424.247.790 2.282.155.326

- Nguén kinh phi su nghi¢p (1.622.743.678) | (1.242.768.896)
- Ngudn kinh phi di hinh thanh TSCD 2.046.991.468 3.524.924.222
TONG CONG NGUON VON 116.336.709.764 167.442.849.570
Phan thir hai
KET QUA HOAT PONG KINH DOANH
Chi tiéu Nam nay Nam trwéc
1- Doanh thu ban hang va CC DV 159.009.332.901 198.501.398.525
2- Cac khoan giam trur doanh thu
3- Doanh thu thuan ( 10 = 01-02) 159.009.332.901 198.501.398.525
4- Gia vén hang béan 134.926.909.679 172.402.619.832
5- Loi nhuan gop (20=10-11) 24.082.423.222 26.098.778.693
6- Doanh thu hoat dong tai chinh 85.234.308 15.234.865

7- Chi phi tai chinh

5.743.098.630

5.952.627.557

- Trong do: Chi phi ldi vay

5.743.098.630

5.952.627.557

8- Chi phi ban hang

2.112.975.527

2.500.604.492

9- Chi phi quan 1y doanh nghiép

15.329.254.128

15.019.053.794

10- LN thuéan tir HDKD (30=20+21-22-24-25) 982.329.245 2.641.727.715
11- Thu nhép khéc 403.409.552 664.047.826
12- Chi phi khac 291.703.909 755.001.634
13- Loi nhuan khéc (40=31-32) 111.705.643 (90.953.808)
14- Tong LN ké toan trudc thué (50=30+40) 1.094.034.888 2.550.773.907
15- Chi phi thué TNDN hién hanh 1.005.124.166 985.439.473

16- Chi phi thué TNDN hodn lai

17- Loi nhuan sau thué TNDN (60=50-51-52)

88.910.722

1.565.334.434

18- Lai co ban trén c¢d phiéu (*)

62

1.093

Phin thi ba

CAC CHI TIEU TAI CHINH CO BAN




STT Chi tiéu Ky bao cao | Ky truéce
1 | Co ciu taisin
- Tai san dai han / Tong tai san (%) 20,13 16,76
- Tai san ngin han / Tong tai san (%) 79,87 83,24
2 | Co cAu ngudn von
- No phai tra / Tong ngudn von (%) 84,14 86,99
- Ngudn vbn chii s¢ hitu / Tong ngudn von (%) 15,86 13,01
3 | Kha niang thanh toan (lan)
- Kha nang thanh toan hién thoi 0,95 0,96
- Kha nang thanh toan nhanh 0,61 0,67
4 | Ty suit loi nhuin (%)
- Ty suét loi nhudn sau thué / Doanh thu thuan 0,002 0,01
- Ty suét loi nhuan sau thué / Téng tai san 0,08 0,93
- Ty suat loi nhudn sau thué / Ngudn vén CSH 0,5 8,73
5 | Hé s6 no' /Vén chii s¢ hiru (Ian) 5,43 7,47
Hoi dong quéan tri Cong ty CP Co Khi Mao Khé - Vinacomin bdo céo dai
héi./.
Noi nhin: THANH VIEN HPQT
- Céc c6 dong Cong ty; GIAM DbOC

- UBCKNN, S¢ GDCKHN;

- C4c thanh vién HDQT, BKS;

- Phong HC (CBTT,va dang trén Website);
- Luu: Ho so dai hoi.

Pham Xuan Phi




TAPDOAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
~ THAN-KHOANGSAN VIETNAM Dic lap- Tw do- Hanh phic
CONG TY CP COKHi MAO KHE- VINACOMIN

S6: /TTr- CKMK Qudng Ninh, ngay thing 4 nim 2024
DU THAO

TO TRINH
Ve viéc phan phoi lgi nhuin va trich 1ap cac quy cia Cong ty nadm 2023

Kinh giri: Cac Quy vi c6 dong
Cong ty C6 phan Co khi Mao Khé — Vinacomin

Can ctr Luat Doanh nghiép 2020;

Can ctr Diéu 1é t6 chuc va hoat dong ciia Cong ty C6 phan Co Khi Mao Khé —
Vinacomin.

Can ctr Nghi quyét Pai hoi dong c6 dong thudng nién ctia Cong ty nim 2023;

Hoi dong quan trj Cong ty C6 phan Co khi Mao Khé Vinacomin trinh phuong
an phan phdi loi nhuan va trich 1ap cac quy nim 2023 ctua Cong ty nhu sau:

STT Noi dung S6 tién (Dong)

I Loi nhuén trwée thué TNDN nim 2023 1.094.034.888

1 | Thué TNDN hién hanh 1.005.124.166
II | Lo¢inhuén sau thué TNDN 88.910.722

1 | Trdco tie: 0% von dicu 1&

2 Loi nhuan sau thué con lai sau khi tra ¢ ttc : 88.910.722
2.1 | Trich quy dau tu phat trién: 0% 0
2.2 | Trich quy thuong Nguoi quan ly Cong ty 0
2.3 | Trich quy khen thudng, phuc loi 88.910.722

Kinh dé nghi Pai hi dong c6 dong thuong nién xem xét, thong qua./.

Noi nhén: TM. HOI PONG QUAN TRI
- Céc c0 dong cua Cong ty; CHU TICH
- UBCKNN va S0 GDCKHN;

- Cac thanh Vi,én HDQT, BKS;
- Ban Giam doc; Ké toan trudng;
- Lvu: VP, TK, HO so dai hoi.

Pham DPiang Phu



TAP DOAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Pic lap - Tw do - Hanh phiic
CONG TY CO PHAN CO KHi MAO KHE -VINACOMIN

Sé: /BC-CKMK Quang ninh, ngay thang  nam 2024
DU THAO

‘ BAO CAO
Ve viéc chi tra thu lao, tien lwong )
cua HDQT, BKS, Nguwoi quan ly Cong ty ndm 2023 va du kién nam 2024

Can cit Ludt Doanh nghiép 2020 va Diéu 1é Cong ty CP Co khi Mao Khé
-Vinacomin,

Can cir Nghi quyét Pai héi dong c6 dong thirong nién Cong ty ndm 2023;

Can cir két qua SXKD va mirc do hoan thanh nhiém vu cua thanh vién
HDPQT, thanh vién BKS va vién chuc quan ly Cong ty;

Can cir Nghi quyét hop HPOT Céng ty c¢6 phan Co khi Mao Khé-
Vinacomin, so 65/NO-CKMK ngay 28/3/2024;

Hoi ddéng quan tri Cong ty bao cao viéc thyc hién chi tra tién luong va thu
lao cho HDQT, BKS va céc vién chirc quan 1y nhu sau:

1. Chi tra tién lwong, thiu lao HPQT, BKS, Ban Giam doc, ké toan
truédng Cong ty nam 2023:

PVT: Triéu dong

Sé . . Trong do
STT Chirc danh .. | Tong so Ghi chua
nguol Luong | Thu lao
1 | Hoi ddng Quan tri 5 271,92 271,92 | Kiém nhiém
2 | Thanh vién BKS 3 105,16 105,16 | Kiém nhi€ém
Trudng BI?S (tién 1 206.1 2061 Chuyén trach
luong 9 thang)
4 | Nguoi quan ly Gb, PGD
(01 GP, 01 PGP, 3 996,3 996,3 kiém thanh
01 KTT) vién HbQT
Tong sb 1.579.48 | 1.202.4 | 377,08

2. Ké hoach thii lao HPQT, BKS va tién lvong ngudi quéan Iy nim 2024:

Cin ¢t Diéu 6, Nghi dinh s6 53/2016/ND-CP ngay 13/6/2016 cua Chinh
phu va Thong tu s6 28/2016/TT-BLDTBXH cua B6 Lao dong, Thuong binh va
Xa hoi hudng dan thuc hién nghi dinh s6 53/2016/ND-CP cua Chinh phu;

Cian ctir Quyét dinh s6 1387/Qb- TKV ngay 29/7/2019 cua Téng Giam

déc Tép doan TKV vé hu’omg dan co ché tra lwong ap dung trong TKYV. Theo do6
murc tién thi lao cho thanh vién HPQT, BKS kiém nhiém s& dugc quyét toan va



hudng t6i da bang 20% mirc tién luong binh quéan ké hoach ctia chtrc danh quan
1y chuyén trach.

Can ctr ké hoach phéi hop kinh doanh nim 2024 giira Tap doan voi Cong
ty tai Cong van s0 6439/TKV-KH ngay 26/12/2023 cua Tong Gidam doc Tap
doan Cong nghi¢p Than — Khoang san Viét Nam.

Can cur tinh hinh thue t& SXKD cua Cong ty, Hoi dong quan tri Cong ty
dé xuat muc tién luong ké hoach va quy tién luong ké hoach nim 2024 cua céac
chtrc danh Ngudi quan 1y Cong ty va tién thu lao cho HPQT, BKS niam 2024
cua Cong ty nhu sau:

(1) Thu lao cua cac thanh vién HPQT va BKS kiém nhiém

TT Chikc danh Mire l‘t"l‘l"i‘l“fa(od) tinh (dl}flgf,,;‘;i‘h‘;‘;g)
1 | Chu tich HDQT (01 nguoi) 25.700.000 x 20% 5.140.000
2 | Thanh vién HPQT (04 ngudi) 21.900.000 x 20% 4.380.000
3 | Truéng Ban kiém sodt (01 ngudi) 22.900.000 x 20% 4.580.000
4 | Thanh vién BKS (02 ngudi) 20.000.000 x 20% 4.000.000
(ii) Mirc Tién luong ctia Ngudi quan 1y Cong ty
STT Chiic danh S6 nguoi Ké hoach Ghi chii
(Tr.dong/nam)
1 | Giamdde 1 356
2 | Pho Giamdde 2 631
3 | Kétoantruong 1 288
Tong cong 3 1275

(iii) Tong muc tién luong va thu lao Céng ty tra cho cac thanh vién
HDQT, BKS kiém nhiém chirc vu va luong cua Nguodi quan ly Cong ty:

Tién thu A

TT Chirc danh quén ly S6 nguoi lao Tien luong

(Tr.d /nim) (Tr.d/nam)
1 | Chu tich HDQT 01 61,680 -
2 | Thanh vién HDQT 04 210,240 -

3 | Truéng BKS kiém nhi¢m 01 54,96

4 | Thanh vién BKS kiém nhiém 02 96,000 -
5 | Giam dbc 01 . 356
6 | Pho giam dbc 02 - 631
7 | Ké toan truong 01 - 288
Téng cong 422,88 1.275

* Phuong thire chi tra thu lao va tién luong

Hang thang, tam chi 80 % murc tién thu lao thang theo ké hoach, sb con




lai duoc quyét toan trén co s& két qua hoan thanh ké hoach san xuat kinh doanh
va muc do hoan thanh nhiém vu ctia cac thanh vién HPQT, BKS va can bd quan
1y Cong ty.

Dé nghi Dai hoi déng cd déng xem xét thong qua./.

Noi nhén: TM. HQI PONG QUAN TRI
-HDQT, BKS; TV HQI PONG QUAN TRI
- Co dong clia Cong ty; GIAM POC

-Nguoi UQCBTT;

- Website Cong ty;

- L VT; Thuky Cong ty.

Pham Xuan Phi



TAP DPOAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
_ THANKHOANG SAN VIET NAM Péc 1ap — Tu do — Hanh phic
CONG TY CP COKHIMAO KHE-VINACOMIN

S6 /BC-CKMK Quang Ninh, ngay thang 4 nam 2024

DU THAO

BAO CAO
Thuec hién nhiém vu cia Ban Kiém soat nam 2023
tai Dai h¢i dong co dong thuong nién nam 2024

Can ctr Luat Doanh nghiép $6 59/2020/QH14 duoc Quéc hoi nudc Cong hoa
xa hoi chu nghia Viét Nam thong qua ngay 17 thang 6 ndm 2020.

Can cit Diéu 18 t6 chirc hoat dong cua Cong ty CP Co khi Mao Khé -
Vinacomin.

Thuc pién chtrc nang nhjém vu ctia Ban Kiém soat quy dinh tai Diéu 1& Cong
ty. Ban Kiém soat bdo cao Két qua thuc hién nhi€ém vu nam 2023 nhu sau:

Phin thit nhit: Hoat déng ciia Ban Kiém soat trong nim 2023:

1. Hoat dong ciia Ban kiém soat :

Trong nam 2023, Ban kiém soat co su thay ddi vé nhan sy:

Can ctr Quyét dinh s6 1480/QD-TKV ngay 06/9/2023 ciia Tap doan CN
Than-Khoang san Viét Nam, V/v: Thay d6i Nguoi dai dién cia TKV tham gia
Ban kiém soat Cong ty CP Co khi Mao Khé — Vinacomin.

Ngay 27/9/2023 6ng Lé Hong Quang - Truong Ban kiém soat Cong ty da co
don xin tr nhi¢m thanh vién Ban kiém soat Cong ty d€ nghi ché d¢ huu tri theo
quy dinh.

Cong ty da to chic DPHDCD bt thuong. Ngay 04/11/2023 DHDPCD bét
thuong cua cong ty da Thong qua két qua bau ctr bo sung 01 thanh vién Ban kiém

soat ctia cong ty nhiém ky 2020-2025 va bién ban hop Ban kiém soat bau Trudng
ban kiém soat clia cong ty 1a ba Nguyén Thi Lan Anh.

‘Nam 2023, Ban kiém soat da td chtrc :[huc hién nhiém vy, trach nhiém va
quyén han theo quy dinh cta phép luat va biéu 1€ Cong ty. Cu thé:

- Xay dung ké hoach cong tac nam 2023 va trién khai cdc nhiém vu kiém
soat theo ké hoach.

- Giam sat hoat dong cua HPQT, Ban Giam ddc diéu hanh va cac can bd
quan 1y cong ty thong qua viéc thuc hién cac chi tiéu Nghi quyét Pai hoi dong cb
dong nam 2023; tinh hinh thyc hién hop dong phdi hop kinh doanh giita Giam
dbc cong ty véi TKV.

- Kiém soat viéc thuc hién céc quyét dinh cia HDQT, Ban Giam dde trong
viéc thuc hi¢n nhiém vu SXKD, trong viéc trién khai ké hoach dau tu.



- Kiém soat viéc diéu hanh va thuc hién ké hoach SXKD theo timng thang,
quy va danh gid mic do hoan thanh.

- Giam sat cac don vi trong cong ty ddi véi viéc thuc hién cac quy dinh, quy
ché ndi by cua cong ty.

- Kiém soat viéc thuc hién cac ché do véi ngan sach nha nude, tinh hinh
phan phoi 191 nhuén va trich 1ap cac quy.

- Tham gia cac cugc hop cua HDQT va Ban Gidm doc véi tinh than trach
nhiém, khach quan vé cac ndi dung cta cudc hop.

- Kiém soat va tham dinh cac B4o cdo tinh hinh san xuét kinh doanh, Béo
cdo tai chinh hang quy, nam va cac bao cao ¢ li€én quan dam bao cac s6 li¢u phan
anh duoc tin cay.

- Trong nam 2023 Ban kiém soét da t6 chitc 06 cudc hop dé trao doi, théng
nhat cac ndi1 dung lién quan dén pham vi, nhi¢ém vu cua ban ki€m soat dong thoi
xem x¢&t, danh gid, tham dinh bao cdo két qua kinh doanh, bdo cdo tai chinh cua
cong ty, Va phan cong nhiém vu céac thanh vién trong BKS. Cac thanh vién cua
BKS da tham gia hop day du, cung tham gia thdo luan va bi€u quyét thong nhat,
thong qua.

Trong qua trinh hoat dong, cac thanh vién Ban Kiém soat di thuong xuyén
trao d61 voi cac thanh vién HDQT, Ban Giam doc va céac can bd quan 1y Cong ty
dé nam bat nhitng van d¢€, su ki¢n phat sinh li€n quan dén qué trinh hoat dong cua
Cong ty. Tir d6 dua ra nhiing dé xuat, kién nghi phu hop vai diéu kién SXKD cua
Cong ty.

2. Thu lao ciia BKS nim 2023 va ké hoach chi tra nim 2024.

- Thuc hién chi tra nam 2023:

Cong ty chi tra tién luvong, thu lao cho BKS theo nghi quyét cia PHPCD
thuong nién Cong ty vé ké hoach chi tra thu lao va két qua thuc nhién KHSXKD
nam 2023 cia Cong ty. Trong dé: Tong sb tién lwong Truéng ban Kiém soat
chuyén trach va thu lao duoc chi cho Ban kiém soat nim 2023: 311,260 triéu
d6ng, Cu thé nhu sau:

Stt Chirc danh S6 nguoi | Tong tién lwong Ghi chua
/ thu lao
(Triéu dong)
1 | Truéng ban chuyén trach 01 206,100 Tiénllu’ong
(Nghi ché d6 tur
11/2023)
2 | Truéng ban ki€ém nhiém 01 9,160 Thu lao
Thanh vién BKS 02 96,000 Thu lao

Téng cong 311,260




* Truong Ban huong tién luong chuyén trach 9 thang, thu lao kiém nhiém 02
thang.

- K& hoach chi tra nam 2024: Téng sb tién: 150,960 triéu déng
(chi tiét nhu to trinh thu lao HDQT, BKS cong ty da trinh DPHDCPD niam 2023).

Phin thir 2: Két qua giam sat tinh hinh hoat dong va tai chinh ciia Cong
ty nam 2023:

1. Vé thwe hién nghi quyét ciia Pai hoi dong c6 dong nim 2023

1.1. Ket qua thuc hién ke hoach san xuat kinh doanh nam 2023.
So sanh
) cn So sanh TH nim
TT Chi tiéu pyr | Kehoach2023 | Thyehien2023 10y pr023%%) | 2022 ;)gifo/ .
Kh/lg | Giatri | Kh/lg | Giatri | Kh/lg | Giatri | Kh/lg | Gia tri
I |Sin phim chi yéu
L1 _|Sira chira thiét bi Tin | 1.144] 58770 2.528] 71.166| 221,00 121,1] 1.396,0] 181,1
12 |Ché tao thiét bi Tén | 1530 67.697 562| 23.229,0 36,7 343 1.868,00 30,1
13 |Ché tao phu ting Tin | 1.920] 67.532] 2.089| 64.614] 1088 95,7 2.003,0] 1043
I |Doanh thu Tr.d 195.000 159.498 82| 199.180 80
IL1 |Doanh thu san xuét co khi | Tr.d 194.000 159.009 82| 198.501 80
- |Ban trong nganh than Tr.d 184.000 154.396 83,9] 179.120 86
- |Ban ngoai nganh than Tr.d 10.000 4.613,0 46,1 19.381 24
IL.2 |Doanh thu khac Tr.d 1.000 85,23 8,5 15,0 568
- |Doanh thu HP tai chinh Tr.d 85,23 15,0 568
IL3 |Thu nhap khac Tr.d 403,41 664,0 61
Il |Gi4 tri san xuét Tr.d 183.000 152.423 83,3| 180.276 85
- |San xuit co khi Tr.d 183.000 152.423 83,3| 180.276 85
IV |Téng CPSX trong ky Tr.d 190.770 158.403 83,0 196.630 81
IV.1 |Chi phi trung gian Tr.d 153.588 125.536 81,7| 155.667 81
- |Nguyén vat lidu Tr.ddn 126.785 98.509 77.7] 125399 79
- |Nhién liéu " 2.491 1.981 79,5 2.650 75
- |Pongluc " 3.852 3.061 79,5 2.969 103
- |Chi phi khéc + thué ngoai " 18.885 21.985 116,4]  24.649 89
Trong dé: Ldi vay rreen 6.654 5.743 86.3]  5.953 96
IV.2 |Gis tri gia ting Tr.d 37.182 28.648 770  34.667 83
1 |Tién luong Tr.d 28.013 20.712 73,9| 26.335 79
Nguoi lao dong Tr.don 26.509 19.510 73,6] 25.238 77
Nguoi qudn Iy " 1.504 1.202 79.9] 1.097,0 110
2 |BHXH, YT, BHTN, KPCP | Tr.d 4.014 4.246 105,8] 4.113,0 103
3 |Khéu hao tai san ¢b dinh Tr.d 5.155 3.691 71,6] 4.219,0 87
I Alg Cong nghiép 1.096 1.093,0 100
» |Keétchuyén CPDD va huy |, 1.630 3.123 191,6| 5.203,0 60
dong TK
V_ |Loi nhuén Tr.d 2.600 1.094 42,1] 2.550,0 43
Trong d6 co khi Tr.d 2.600 1.094 42,1| 2.550,0 43
Ty 1é LN/VCSH % 18,10 7,64 422 178 43
VI |Lao déng, tién lrong
1 |Pon gié tién luong/GTSX | d/ngd 145 128 88,3 145 88
Lao dong BQ theo dinh mirc | Nguoi 250 235 94,0 250,0 94
Tién l'Lforng binh quan theo | 1000/n 9338 7345 787 8.778.0 Q4
don gia g

Panh gia chung vé tinh hinh thwe hién ké hoach san xuat kinh doanh:

- Tong Doanh thu dat 82% ké hoach, bang 82% so véi nam trudc.

- Loi nhuén trude thué: Lai: 1.094 triéu dong, bang 42,1% ké hoach va 43% so
véO1 nam trudec.



- Lao dong binh quan: 235 nguoi, dat 934% ké hoach, bang 94% so v&i nim
trude.

- Tién luong binh quén toan doanh nghiép 7.345 ng. doéng/ngudi/thang; dat
78,% ke hoach, bang 84% so v61 nam truoec.

Nam 2023, Cong ty khong hoan thanh cac chi tiéu SXKD chu yéu ma NQ
DbHDCD da déra

* Két qua mot sd mat trong cong tac quan 1y (dau tu, lao dong va tién luong,
quan tri chi phi....) nam 2023 cua Cong ty: Nhu bao cdo cua Hoi dong quan tri,
béo cdo cua Gidm doc Cong ty da trinh bay trudc Pai hoi;

1.2. V& Chi tra thii lao cho HPQT cong ty nim 2023.

Cong ty da thyc hién chi tra tién thu lao trong nam 2023 cho cac thanh vién
HDQT theo nghi quyét DPHDCD thuong nién nam 2023, voi tong so tién la:
583,18 tri¢u dong.

(chi tiét nhu tO trinh tht lao HPQT, BKS trinh Pai hoi déng c6 dong nim
2024).

1.3. V@ tra lwong cho nguoi quén ly cong ty nim 2023

'Trong nam cong ty da thyc hién chi tra tién lwong cho CBQL theo nghi
quyét PHDCD 2023.

Quy luong thuc hién cho ngudi quan 1y theo két qua hoat dong san xuat kinh
doanh nam 2023.

(chi tiét nhu to trinh tién luong can bo quan 1y trinh DPHDCD ng nim 2023).
1.4. Lwa chon don vi kiém toan ddc 14p — kiém toan BCTC nim 2023

Don vi thyc hién kiém toan BCTC niam 2023 cho cong ty la: Cong ty TNHH
Hang kiém toan AASC- 1a don vi trong danh sach cong ty kiém todn da duoc
DHDCD nam 2023 théng qua.

1.5. Phan phoi loi nhuén, trich 1ap cic quy va chia ¢6 tirc nim 2022:
Cong ty da thuc hién theo phuong an duogc biéu quyét tai PHDCD 2023.
Cu thé: + Tra ¢6 tirc 7 % : 1.002 triéu dong
+ Trich quy Pau tu phét trién : 0 triéu dong
+ Trich quy khen thudng, phuc loi: 563 triéu dong;
+ Trich quy thudng nguoi quan 1y: 0 triéu dong
2. Két qua Tham dinh Bdo cdo tai chinh nim 2023 ciia Cong ty:
2.1 Tinh hinh tai chinh :
Tinh hinh tai chinh cong ty dugc phan anh trong BCTC nam 2023 cu thé nhu sau:

Don vi: triéu dong



Chi ticu Ma s6 S6 cudi ndm | S6 dau nim
(31/12/2023) | (01/01/2023)

A - TAI SAN NGAN HAN 100 92.920 139.376
I. Tién va cac khoan tuong duong tién 110 5.392 5.349
I1. Pau tu tai chinh ngan han 120

I1I. Céc khoan phai thu ngin han 130 53.704 91.129
IV. Hang ton kho 140 33.539 42.354
V. Tai san ngan han khac 150 284 543
B - TAI SAN DAI HAN 200 23.417 28.067
I1. Tai san c¢b dinh 220 22.465 26.738
IV. Tai san d& dang dai han 240 137
VI. Tai san dai han khac 260 951 1.192
TONG CQONG TAI SAN (270=100+200) | 270 116.337 167.443
C - NQ PHAI TRA (300=310+330) 300 97.888 145.660
L. No ngén han 310 97.888 144.617
I1. No dai han 330 1.043
D - VON CHU SO HU'U (400=410+430) | 400 18.449 21.783
I. Vén chii s¢ hiru 410 18.024 19.500
1. Von gop cua cha so hitu 411 14.326 14.326
4. Vén khac cia chii s¢ hitu 414

8. Quy dau tu phat trién 418 3.610 3.610
11. Loi nhuén sau thué chua phan phdi 421 89 1.565
I1. Ngudn kinh phi va quy khac 430 424 2.282
TONG CONG NGUON

VON(440=300+400) 440 116.337 167.443

(BCTC 2023 chi tiét ciia Cong ty dd duoc KTT cong ty trinh bay tai Pai hoi)

* Mot s6 chi tiéu tai chinh co ban :

STT Chi tidu St | cio2ons | 20p
1 | Lginhuin truée thué (tri¢u dong) 2.600 1.094 2.550
2 | Co ciu ngudn vén

- No phai tra / Tong ngudn von (%) 84,14 86,99

- Vbn chu s hitu / Tong ngudn von (%) 15,86 13,01
3 | Kha ning thanh toan (lin)

- Kha nang thanh toan hién thoi 0,94 0,95 0,96

- Kha nang thanh toan nhanh 0,61 0,67




4 |TY suit loi nhuan (%)
- Ty suat loi nhuén sau thué / Tong tai
san (ROA) 0.21 0,93
- Ty suat loi nhuédn sau thué / Vén cha
s& hitu (ROE) 0.50 8,73
5 | Hé s6 ng' /Vén chii sé hiru (1in) 6,92 5,43 7,47

Danh gia tinh hinh thyc hién cac chi tiéu tai chinh nam:

- Loi nhuén trude thué : Lai 1.094 triéu df)ng, béng 42,1% ké hoach va ,43%
so v&1 nam trude. Cong ty khong hoan thanh ké hoach vé 191 nhuan trude thué.

- Hé scf) no trén von chi s& hiru dat 5,43 1an, giam 1,49 14n so vé6i ké hoach,
gidm 2,04 1an so nam trudc.

- Hé sb kha nang thanh toan dat 0,96 lan, tang so voi KH 0,1 lan.

- Du vay ngan han tai ngdy 31/12/2023: 22. 857 tr.dong, giam 41.326 tr.

dong so v&1 nam trudce.

Cong ty da kiém soat dugc dong tién vay,Vay ngan han dam bao dinh mirc.

- Céc chi tiéu vé kha ning sinh 10i giam nhiéu so voi cac nam trudc

+Ty sudt sinh 10i cua tai san (ROA) dat 0,21% bang 22,58% so v6i nim
trude.

+ Ty suét sinh 15i trén vén chil s¢ hitu (ROE) dat 0,50% bang 5,7% so voi
nam trudc.

2.2. Tham dinh Bso czo tai chinh (BCTC)

Ban kiém soat da thuc hién viéc tham dinh BCTC cua Cong ty cho nam tai
chinh 2023. Cong tac tham dinh dya trén qua trinh kiém soat trong nam. Trén co
so kiém tra BCTC va ho so tai liéu ké toan nim 2023, Ban Kiém soat Cong ty co
nhin xét nhu sau:

- BCTC cua cong ty da duoc 1ap theo cac mau bao cao dugc quy dinh cua Bo
Tai chinh va cac mau biéu quy dinh trong Tap doan TKV. Cac thong tin vé tinh
hinh tai chinh duoc céng bd va thuyét minh mot cach rd rang dap tng duoc yéu
cau quy dinh vé quan 1y ctia Nha nudc va Tap doan TKV.

- BCTC nam 2023 d3 duoc kiém toan boi cac kiém toan vién doc 1ap cua
Cong ty TNHH Hing kiém toan AASC, 1ap theo Béo cdo kiém toan doc 1ap sb
150324.015/BCTC.QN ngay 15/03/2024

- Béo céo tai chinh sau kiém toan cila cong ty lap ngay 15/03/2024 cho nam
tai chinh 2023 két thuc ngay 31/ 12/2023 cua Cong ty da phan anh tinh hinh tai
chinh, két qua hoat dong san xuét kinh doanh va luu chuyén tién té trong nim
2023 cua Cong ty;

- M6t s6 diém can luu y:



Khoan muc “Phai thu ngan han ctia khach hang” trén Bang can dbi ké toan
ghi nhan mot s6 khoan ng qua han. Cong ty khong trich 1ap du phong ng¢ phai thu
khé doi theo quy dinh; Chi ti€t nhu sau:

Téng NPT Trong d6
STT Pon vi

qua han >3 nam
Cong ty CP Pau tu Xay dung sb 4 3.244.133.019 | 3.244.133.019
2 | Cong ty CP Pau tu TM va XD Hoang Lan 194.338.719 194.338.719
Tong cong 3.438.471.738

Ty 1¢ trich 1ap du phong 100%

Muc trich 1ap du phong 3.434.471.738

Loi nhuan trude thué nam 2023 theo bao cdo: 1.094.034.888 dong.
Néu hach toan du khoan trén, Cong ty 18: 2.344.436.850 dong.

Ngoai trir yéu t6 anh huong néu trén, Ban Kiém soat nhat tri véi bao céo tai
chinh nam 2023 da duoc kiém toan ngay 15 thang 3 ndm 2024 cua cong ty.

3. Két qua giam sat dbi véi HPQT, Giam ddc cong ty
3.1 V& hoat déng ciia HPQT:

- Trong nam 2023, HPQT da thyuc hién td chire hop 15 phién, dé théng nhat
trién khai nhiém vu nam 2023. HPQT thong qua cac cudc hop dé chi dao, gidm
sat Giam dbc trong viéc trién khai va diéu hanh thuc hién nghi quyét, quyét dinh
cua PHPCD va HPQT.

Nhin chung, HDQT da thuc hi¢n tét vai tr0 quan ly va giam sat cac mat hoat
dong SXKD cua cong ty. Cac nghi quyét, quyét dinh cta HDQT ban hanh ding
trinh ty, ding chire nang, quyén han pht hop véi nghi quyét cta dai hoi dong co
dong, Piéu 1¢ Cong ty, diing chinh sach, phap luat nha nudc va chi dao ciia TD
TKV. Cac cudc hop HPQT déu c6 Bién ban hop va Nghi quyét cia HDQT 1am
co s& cho Ban gidam ddc trién khai thue hién.

- Trong ndam 2023, HPQT c6 su thay d6i vé nhan sy :

+ Ong Nguyén Trong Tét - Chu tich HDQT, nguoi dai dién phan von cia
Tap doan tai Cong ty dugc Tap doan quyét dinh cho théi lIam ngudi dai dién, dai
dién phan vén tai Cong ty va giéi thiéu nhan sy 1am nguoi dai dién tham gia
HDQT Céng ty dé thay thé (Quyét dinh s6 1260/QD- TKV, ngay 28/7/2023 V/v
thay d6i nhan sy Nguoi dai dién quan 1y phan vén cia TKV va ngudi dai dién
TKYV tham gia HPQT Coéng ty CP Co khi Mao Khé — Vinacomin).

+ Ong Nguyén Hai Long — Thanh vién HPQT, Giam d6c Cong ty, nguoi dai
dién cua Tap doan Cong nghi¢p Than-Khoang san Viét Nam tai Cong ty duogc
Tap doan quyét dinh cho théi lam nguoi dai dién tai Cong ty, diéu dong vi tri
cong tac khac va gidi thiéu nhan sy lam nguoi dai dién tham gia HPQT Cong ty
dé thay thé (quyét dinh s6 1234/QP- TKV ngay 25/7/2023, V/v thay doi Ngudi
dai di¢n TKV tham gia HPQT, kién toan nhan sy Giam dde Cong ty CP Co khi
Mao Khé)




Ngay 31/7/2023 HDQT Cong ty CP Co khi Mao Khé - Vinacomin da tri¢u
tap hop va thdng nhit biéu quyét.

+ Ong Pham Ding Phii 1a TV HPQT giit chtrc vu Chu tich HDQT Céng ty.
+ Ong Pham Xuan Phi 1a TV HPQT giit chirc vu GD diéu hanh Cong ty.

Nhu vdy ké tir ngay 1/8/2023 HDQT Cong ty CP Co khi Mao Kheé-
Vinacomin ¢6 5 thanh vién gom:

+ Ong Pham Dang Phi- Cha tich HDQT- Nguoi PD phan von ctia TKV.
+ Ong Pham Xuan Phi - Thanh vién HPQT - Giam déc diéu hanh.

+ Ong Ding Van Phdéi - Thanh vién HPQT- TrL Giam déc.

+ Ong Vuong Quéc Ha - Thanh vién HPQT- Pho Giam ddc.

+ Ong B6 Vin Hinh - Thanh vién HPQT- Chu tich cong doan.

Viéc thay ddi thanh vién HPQT duogc bao cao va xin y kién tai DPHDPCD bét
thuong ngay 04/11/2023.

3.2. V& hoat dong ciia Giam ddc va can b quén ly

Hoat dong cua cong ty trong ndm 2023 nhin chung dé dugc Giam dbc chi
dao, diéu hanh va triér} khai thuc hi¢n trén co s& Nghi quyét, Quyét dinh cua
DPbHDCD, HDQT va bicéu I¢ cong ty:

- Giam ddc cong ty dd bam sat cac nghi quyét, quyét dinh cia PHPCD,
HDQT, dua ra nhitng quyét dinh, giai phap chi dao diéu hanh linh hoat, ¢ ging
phan d4u hoan thanh cac chi tiéu ké hoach SXKD dé ra. Nhung do cac ton tai 7
thang dau nam nén cong ty khong hoan thanh céc chi tiéu da dé ra.

- Giam ddc da chi dao quan 1y va sir dung phat huy cac ngudn luc vé von, tai
san va lao dong cua cong ty; tuan thu va thuc hién ddy du nghia vu thué, cac
khoan phai ndp ngan sach theo quy dinh ctia nha nudc va cac ché do chinh sach
cho nguoi lao dong.

Trong 7 thang dau nam 2023, Ban giam dbc thuc hién chua triét dé mot sd
ndi dung theo Nghi quyet cua HDQT, vé cong tac xu ly tai chinh, ng qua han va
cong tac huy dong vén; San xuét kinh doanh 7 thang dau nam gip nhiéu kho
khan, ngudi lao dong thiéu viéc lam, thu nhap thap, doanh thu ban hang thap
khong dam bao ké hoach (Doanh thu 68.072 Tr.dong ); Tai chinh mat can dbi, loi
nhuén 7 thang -6.881 Tr. Déng. Sau khi ¢o6 su thay ddi to chirc nhan sy HPQT, 5
thang cudi nim Cong ty da thuc hién t6t cong tac thi truong theo dinh hudng bam
sat cac don vi san xuét trong nganh, c6 nhiéu bién phap trong cong tac tiéu thu vat
tu, phu ting... tao dugc viéc lam on dinh cho ngudi lao dong va giir duoc moi
quan hé tot voi nhiéu ban hang. Ké qua doanh thu nim 2023 dat 159.498
Tr.ddng. trong d6 5 thang cubi nam dat 91.426 Tr. Pong, bang 47% KH nim,
tang 134,3 % so véi 7 thang dau nam.

- Trong cong tac t6 chuc, nhan su, Giam déc cong ty da b nhi¢m : 02 can
b9, 01 phé giam dbc, 01 phd phong. Nhitng can bd bo nhiém déu nim trong quy



hoach cua Cong ty, viéc b6 nhiém duoc thuc hién theo ding quy dinh tai Quy ché
quan 1y can bd cua Cong ty da ban hanh.

Ban kiém soat nhan thidy nam 2023, HPQT va Ban Giam ddc di cd gang
thue hién quyén va nghia vu va trach nhiém theo quy dinh cta phap luat va diéu 1¢
cong ty. Cac noi dung chi dao, diéu hanh cu thé da duoc HDQT, Gidm ddc néu
trong béo cao trinh PHPCD.

Tuy nhién con ton tai sau: Cac thang cudi nim cong ty di that chit quan 1y,
ban hanh lai mdt s6 quy dinh, nhung van con san pham d¢ dang, ton dong 16n van
chua ti€u thu duoc, cong ng phai thu qua han 16n, kéo dai. Cong ty can chi trong
giail quyét triét d€ trong thoi gian téi.

4. Su phdi hop hoat dong giira Ban kiém soit véi HPQT, Giam doc diéu
hanh:

Trong nam, Ban kiém soat dugc Hoi dong quan tri va Ban giam doc moi
tham du day du cac cudc hop. Ban ki€m soat da tham gia cac cudc hop cua HPQT
va cac cudc hop san xuat cua giém doc cong ty to chuec.

HDQT cong ty dé cung cap kip thoi, day dua cac tai liéu, Nghi quyet Quyét
dinh cia HDQT cho Ban kiém soat; Giam déc, can b quan ly da tao diéu kién cho
Ban kiém soat trong viéc thu thap cac thong tin, tiép can tai liéu lién quan dén hoat
dong san xuat kinh doanh va tai chinh cta cong ty dé phuc vu cho muc dich kiém
tra, gidm sat ciia Ban kiém soat khi c6 yéu cau. HDQT va Ban giam dbc da tao diéu
kién thuan loi dé Ban kiém soat thuc hién tét vai tro giam sat ciia minh.

Su phéi hop ciing nhu trao ddi théng tin gitta Ban kiém soat voi cac can bo
quan 1y khac duoc duy tri thuong xuyén thong qua hinh thirc trao doi truc tiép,
thu dién tr (e-mail). Su phdi hop ndy luén dam bao nguyén tic tudn thu cac quy
dinh cua Phap luat, Diéu 18, quy ché, quy dinh ctia Cong ty va vi loi ich chung cua
toan cong ty.

5. Mot s6 khuyén nghi ciia BKS:

Trén co so két qua hoat dong cua Ban Kiém soat trong ndm 2023, Ban kiém
soat c6 mot sO khuyén nghi sau:

5.1. Cong ty tiép tuc hoan thién cac quy ché, quy trinh, quy dinh ndi b dam
bao phtl hop véi phap luat hién hanh; dé ra céac co ché, chinh sach trén co so cac
quy dinh cta phap luat nham thic ddy niang suit lao dong, tiét kiém chi phi tao
hiéu qua cao trong SXKD.

5.2. Tang cuong cong tac kiém tra ndi bd dé nhan dién, canh bao va dua ra
cac bién phap chan chinh, phong ngtra kip thoi rii ro. dam bao hoat dong kiém
soat rui ro dugc thyc hién tot trong cong ty.

5.3. Tang cuong cong tac quan tri cong ty trén cac linh vyc:

- Cong ng: Tich cuc thu hoi cong ng dac biét 1a cac khoan n¢g qua han dai
ngay.

- Cong tac vat tu va Hang ton kho:



+ Thuyc hi¢n viéc mua sam vat tu kip thoi, ddm bdo du cho san xuat, giam ton
kho.

+ Ra soat, danh gia gia tri thuc cta nhiing vat tu «r dong, san pham do dang,
ban thanh pham ton dong lau ngay c6 dau hiéu kém pham chat su 1y theo quy
dinh.

Phin thit 3: KE HOACH HOAT PONG CUA BKS NAM 2024

Trén co s¢ chuc nang, nhi€ém vy cua BKS dugc quy dinh tai Diéu 1é cong ty,
BKS xac dinh trong tam cong tdc nam 2024 nhu sau:

1. Giam sat Hoi dong quan tri, Giam déc trong viéc quan ly va diéu hanh
cong ty, viéc tudn thu phap luat, Diéu 1é va cac quy ché, quy dinh ndi bd.

2. Giam sat tinh hinh thyuc hién Nghi quyét DPHDPCD, cac nghi quyét, quyét
dinh cua HPQT.

3. Kiém tra tinh hop 1y, hop phép, tinh trung thuc va mic d6 can trong trong
quan ly, di€u hanh hoat dong kinh doanh; tinh h¢ thong, nhat quan va phu hop cua
cong tac ke toan, thong ké va lap bao céo tai chinh.

4. Tham dinh tinh day du, hop phap va trung thuc ctia bao cao tinh hinh kinh
doanh, bao céo tai chinh ndm va hang quy cua cong ty.

5. Xem xét s6 ké toan va cic tai liéu khac cua cong ty, cac cong viéc quan ly,
diéu hanh hoat /dong cua cong ty khi xét thay can thiét hodc theo ‘nghi quyét cta
Dai hoi ddng cb dong hoic theo yéu cau cia ¢ déng hodc nhom cb dong.

6. Thyc hién cac cong tac dot xuat khac ma HPQT hoic cac c6 dong yéu cau
trong pham vi chirc ning cta Ban Kiém soat theo quy dinh ctia phap luat va Diéu
1¢ Cong ty;

Trén day 1 bao cdo ciia Ban Kiém soat vé viéc thyc hién nhiém vu nim
2023 va phuong huéng hoat dong nam 2024. Ban kiém soat tran trong bao co
Dai hoi ddng cd dong Cong ty thong qua.

Xin tran trong cam on HPQT, Ban Giam dbc, dic biét 1a cac c¢d dong da
ludn tin tudng va tao diéu kién dé Ban Kiém soat thyc hién nhiém vuy. Kinh chic
cac quy vi ddi dao strc khoe, hanh phtic va thanh cong trong cudc séng, ludn danh
that nhiéu tdm huyét cho sy phat trién cta Cong ty./.

Noi nhgn: TM. BAN KIEM SOAT
- Céc co dong cua Cong ty; TRUONG BAN

- Cac thanh vién HDQT, BKS;

- Nguoi cong bd TT;

- Luu: VP, BKS, Hb so dai hoi.

Nguyén Thi Lan Anh
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TAP DOAN CONG NGHIEP CONG HOA XA HQI CHUNGHIA VIET NAM
_ THANKHOANG SAN VIETNAM Poc 1ap — Tu do — Hanh phic
CONG TY CP CO KHi MAO KHE-VINACOMIN

S6 /TTr-CKMK  Qudng Ninh,ngdy — thdng 4 ndm 2024
DU THAO

TO TRINH
V/v lya chon Cong ty kiém toan doc 1ap
Thuc hién kiém toan bao cao tai chinh nam 2024

Can ctr Luat Chung khoan ngay 26 thang 11 nam 2019;

Can ctr Nghi dinh sO 155/2020/ND-CP ngay 31 thang 12 nam 2020 cua Chinh phu
quy dinh chi tiét thi hanh mdt s6 di€u cua Luat Chiing khoan;

Can ctr Thong tu sél 116/2020/TT-BTC ngay 31 thang 12 ndm 2020 cua B¢ truong
B¢ Tai chinh huong dan mot s diéu vé quan tri cong ty ap dung doi vdi cong ty dai
chung tai Nghi dinh s6 155/2020/ND-CP ngay 31 thang 12 nam 2020 cua Chinh phu
quy dinh chi tiét thi hanh mdt s6 diéu cua Luat Chirng khoan;

Can ctr Quyét dinh s6 2559/QD-BTC ngay 20 thang 11 nidm 2023 cua B Tai
chinh v€ viéc chap thuan cho doanh nghi¢p kiém toan va kiém toan vién hanh nghé
duoc kiém toan cho don vi c6 l¢i ich cong chiing nam 2024;

Cian ct Diéu 1é t6 churc hoat dong cua Cong ty CP co khi Mao Khé - Vinacomin.

Can cu chuc nang, nhi€ém vu cuia Ban kiém soat Cong ty;

Ban Kiém soat Cong ty ¢d phan co khi Mao Khé - Vinacomin xin kinh trinh Dai
hoi dong c6 dong thuong nién nam 2024 thong qua cac tiéu chuan va danh sach cac
Cong ty kiém toan dé Iya chon don vi ki€m toan bao cao tai chinh ndm 2024 nhu sau:

1. Cac tiéu thirc lya chon:

-La nhﬁ’ng Cong ty lgiém todn doc 1ap hoat dong hop phap tai Viét Nam duoc Bo
tai chinh chap thuén kiém toan Bao cdo tai chinh cac don vi c6 loi ich cong ching
nam 2024 theo cong bd cua B Tai chinh va dugc Uy ban Ching khoan Nha nudc
cong bo trén Website cia UBCKNN.

- La don vi kiém toan c6 do1 ngu kiém toan vién co trinh do cao va nhiéu kinh
nghiém; dap tng dugc yéu cau cia cong ty vé pham vi va tién do kiém toan;

- C6 muc phi kiém toan hop 1y, phu hop vdi ndi dung, chét luong, tién do kiém
toan cua Cong ty.
2. Danh sach dé xuat cac cong ty kiém toan: Ban Kiém soat lua chon 3 don vi sau:

- Cong ty TNHH hing kiém toan AASC. Tru so chinh: S6 01 Lé Phung Hiéu,
phuong Trang Tién, quan Hoan Kiém TP Ha Noi.

- Cong ty TNHH ,k1em toarl Nhan Tam Viét. Dia chi tru sé: Tﬁng 2, toa nha
Platium Residences, s6 6, Nguyén Cong Hoan, Phuong Ngoc Khanh, Quan Ba Dinh,
TP Ha Noi.



- Cong ty TNHH Kiém toan An Viét. Dia chi try so : Tﬁng 12, toa nha sb6 167 Phd
Bui Thi Xuéan, Phuong Nguyén Du, Quén Hai Ba Trung, Thanh pho Ha Noi.
3.Y kién cta Ban kiém soat:

Ban Kiém soat danh gia day 1a cac cong ty kiém toan pht hop véi cac tiéu thirc lwa
chon néu trén. Vay Ban kiém so4t kinh trinh Pai hoi dong c6 dong thong qua danh
sach trén va giao cho Giam ddc diéu hanh lya chon 1 don vi trinh HPQT thong qua
va ky hop déng cung cép dich vu kiém toan véi don vi dugc chon dé thuc hién kiém
todn bdo cdo tai chinh nam 2024 cua Cong ty.

Ban Kiém soat kinh trinh Pai hoi déng c6 dong thong qua.

Noi nhén: TM. BAN KIEM SOAT

- Céc c6 dong ctia Cong ty; 5
- Cic thanh vién HDQT, BKS; TRUONG BAN

- Luu: VP, BKS, Ho so dai hdi.

Nguyén Thi Lan Anh



TAP BOAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
~ THAN-KHOANG SAN VIETNAM Pic Iap - T do - Hanh phiic
CONG TY CP COKHi MAO KHE - VINACOMIN

So: /TT=CKMK Qudng Ninh, ngay thing 4 nim 2024
DU THAO
TO TRINH

V/v Mién nhiém thanh vién Hdi ddng quan tri, Thanh vién Ban kiém soat
Cong ty co phan Co khi Mao Khé-Vinacomin

Kinhgti: Quy Co dong

- Can cir Luat Doanh nghiép ngay 17 thang 6 nam 2020;
- Can cit Piéu 1é t6 chirc va hoat déng Cong ty c6 phian Co khi Mao Khé-
Vinacomin

Hoi dong quan trj Cong ty C6 phan Co khi Mao Khé-Vinacomin, kinh trinh
bai hoi dong c6 dong mién nhiém 01 (mdt) thanh vién Ho1 dong quan tri; 01 (mot)
thanh vién Ban kiém soat, cu thé nhu sau:

1. Ong Vuong Quoc Ha- Uy vién Hoi dong quan tri, phd Giam ddc Cong ty, co
don xin nghi viéc, cham dut hop dong lao dong voi Cong ty. Ong Vuong Quoc Ha
d3 c6 don tir nhiém thanh vién Hoi dong quan tri ké tir ngay 08/3/2024. Viéc Ong
Vuong Qudc Ha khong con 1a thanh vién Hoi ddng quan tri da duge Cong ty thuc
hién cong b thong tin trén thi truong chimg khoan.

2. Ong Nguyén Pai Du’orng Anh- Thanh vién ban kiém soat, Truong phong Ké
hoach Vat tu - da xin nghi viéc, chdm dut hop dong lao dong voi cong ty. Ong
Nguyén Dai Duong Anh dé c6 don tir nhiém thanh vién ban kiém soat ké tur ngay
08/3/2024. Viéc Ong Nguyén Pai Duong Anh khong con la thanh vién ban kiém
soat dd duoc Cong ty thuc hién cong bd thong tin trén thi trudng ching khoan.

Can chNdiém b, khoan 5, diéu 26 Diéu 1& CQng ty, HO1 dé)n,g quan tri dé nghi
Bail hoi mién nhi€ém chuc vu thanh vién HO1 dong quan tri dé1 véi ong Vuong
Quoc Ha.

Cén cir diém b, khodn 3, diéu 37 Dicu 1¢ Cong ty, HDQT dé nghij Dai hoi mién
nhiém churc vuthanh vién Ban ki€ém soat d6i vo1 6ng Nguyén Pai Duong Anh.

Thoi hiéu ké tir ngay 08/3/2024.

HDQT kinh trinh dai hoi.

( Binh kém don tr nhiém thanh vién HPQT; BKYS)

Noi nhin: TM. HQI PONG QUAN TRI
Céc co dong cua Cong ty *

Sé& GDCKHN CHU TICH

Cac thanh vién HDQT;BKS

Ban Giam doc; KKT;

Phong TCHC

- LuuHoso BH Pham Ding Phu






TAP POAN CONG NGHIEP CONG HOA XA HOQI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Péoc 1ap - Tu do - Hanh phic
CONG TY CO PHAN CO KHi MAO KHE-VINACOMIN

Quang Ninh, ngay thang  nam 2024

DU THAO

QUY CHE BAU CU BO SUNG THANH VIEN HPQT, BKS
(Nhiém ky 2020 - 2025)

- Can cir Ludt doanh nghiép s6 59/2020/QH14 dwoc quoc héi Nude Cong
hoa Xa hoi Chu nghia Viét Nam thong qua.

- Can cir Diéu 1é t6 chirc va hoat dong cua Cong ty c6 phan Co khi Mao
Khé — Vinacomin duoc Pai hoi dong co dong thuong nién nam 2021 thong qua;

- Can cir Quy ché ndi bé vé Quan tri cong ty cia Cong ty cé phan Co khi
Mao Khé — Vinacomin dwoc Pai héi dong c¢é dong thwong nién nam 2021 théng
qua.

Pai hoi dong co dong thuong nién nam 2024 ciia Cong ty C6 phan Co khi
Mao Khé - Vinacomin thuc hién viéc bau cir bd sung thanh vién HPQT, BKS
gitta nhiém ky 2020 — 2025 theo Quy ché bau ctr nhu sau:

Picu 1. Chii toa tai Pai hoi
- Ch toa tai dai hdi c6 trach nhiém chu tri viée bau ci;
- Giai quyét cac khiéu nai vé cudc bau ctr (néu co).
Piéu 2. S6 lwgng biu bd sung
- Thanh vién HPQT: 01 nguoi
- Thanh vién BKS : 01 nguoi
- S6 lugng tng cir vién toi da:  Khong han ché.
Piéu 3. Nguyén tic bau cir
- Thuc hién dung theo qui dinh cta phéap luat va Diéu 1& Cong ty.
-Ban kiém phiéu do Chu toa dé cir va duoc Pai hoi thong qua. Thanh vién
Ban kiém phiéu khong dugc co tén trong danh sach dé cu, img cur vao Ban ki€ém
soat.
Picu 4. Tiéu chuin, diéu kién ciia thanh vién Hdi dong quan tri, Ban
kiém soat
a) Thanh vién Hoi dong quan tri
- Khéng thudc d6i tuong quy dinh tai khoan 2 Diéu 17 Luat Doanh nghiép;
- C6 trinh d§ chuyén mon, kinh nghiém trong quan tri kinh doanh hoac
trong linh vuc, nganh, nghé kinh doanh cua Cong ty va khong nhat thiét phai la
c6 dong cua Cong ty;



- Thanh vién Hoi déng Quan tri Cong ty c6 thé ddng thoi 1a thanh vién Hoi
dong Quan tri cia cong ty khac;

- Thanh vién Hoi dong Quan tri khong duoc 1a nguoi cd quan hé gia dinh
cua Giam doc va nguoi quan 1y khac cua Cong ty; cia ngudi quan ly, nguoi co
tham quyén bo nhi€ém nguodi quan ly Cong ty me;

b) Thanh vién Ban kiém soat

- Khong thude ddi tuong theo quy dinh tai khoan 2 Piéu 17 cta Luat doanh
nghiép;

- Puoc dao tao mot trong cac chuyén nganh vé kinh té, tai chinh, ké toan,
kiém toan, luat, quan tri kinh doanh hodc chuyén nganh phu hgp véi hoat dong
kinh doanh ctia Cong ty;

- Khong phai la nguoi ¢6 quan hé gia dinh cua thanh vién Hoi ddng quan
tr, Gidm doc va nguodi quan ly khéc;

- Khong phai 1a ngudi quan Iy Cong ty, khong nhit thiét phai 1a c6 dong
hodc nguoi lao dong ciia Cong ty;

- Khong dugc 1am viéc trong bd phan ké toan, tai chinh cua Cong ty;

- Khong dugc 1a thanh vién hay nhan vién cua t6 chirc kiém toan dugc Chép
thuan thuc hién ki€m toan cac béo cao tai chinh cua Cong ty trong 03 nam lién
trudc do;

- Tiéu chuan va diéu kién khéac theo quy dinh khac cua phép luat co lién
quan va bicu 1€ cong ty.

Piéu 5. Qui dinh dé cfrll’rng cir thanh vién Hji dong quéin tri, Ban kiém soat

1. Co dong hoac nhom cb dong s0 hitu tr 10% tong sd co phan pho thong
tré 1én c6 quyén gop s6 phiéu biéu quyet cua tung nguoi lai voi nhau de dé cu cac
ung vién Hoi dong quan tri va Ban klem soat. Co dong hodc nhom co dong nim
giir tir 10% dén dudi 20% téng s6 co phan c6 quyén biéu quyét duoc dé ctir mot
(01) tmg vién; tir 20% dén dudi 50% dugc dé cur toi da hai (02) Gmg vién; tir 50%
tré 1én duge d€ cur du ba (03) umg vién.Co dong TKV duge quyén dé cur da so
(trén 50%) s6 ung vién Ban kiém soat.

2. Truong hop s6 lugng Umg ctr vién Hoi dong quan tri, Ban kiém soat
thong qua dé cir va ung cir van khong du sd lugng cén thiét theo quy dinh
tai khoan 5 Piéu 115 Luat Doanh nghiép, Hoi dong quan tri, Ban kiém soat
duong nhiém gioi thi€u thém tmg ctr vién hodc t6 chirc dé cir theo quy dinh tai
Diéu 1¢ cong ty, Quy ché ndi bd vé quan tri cong ty va Quy ché hoat dong cua
Ho1 déng quan tri, Ban kiém soat. Viéc Hoi dé)ng quan tri, Ban Kiém soat duong
nhiém gidi thiéu thém tng ctr vién phai dugc cong bd rd rang trude khi Pai hoi
ddng cb dong biéu quyét bau thanh vién Hoi dong quan tri, Ban kiém soat theo
quy dinh cua phap luat.

3. Danh séch, 1y lich va cac thong tin ¢6 lién quan cta cac ung vién dugc
dé cu hodc ung cur dé bau vao Ho1 dong quan tri, Ban kiém soat phai dugc g vé



cho Hoi dong quan tri, Ban kiém soat duong nhiém cham nhat mudi (10) ngay
trudc khi Pai hoi dong c6 dong thuong nién duoc to chirc.

Diéu 6. HO so tham gia dé cir/ &g cir dé bau vao HPQT, BKS

1. Ho so dé cir/img cir vao HPQT, BKS

- Gidy dé cir/img ctr tmg vién vao HPQT, BKS (theo mau dinh kém)

- So yéu Iy lich tmg vién (theo mau dinh kém)

-Ban sao cac gidy to sau: CMND/Thé cin cudc/Ho chiéu/Ho khau thuong
tra (néu co)

- Bén Sao cac béng cép ching nhan vé trinh d6 van hoéa va trinh do chuyén
mon (néu cd)

Nguoi dé ca/img cir vao HPQT, BKS phai chiu trach nhiém trudc phap
luat, trude Pai hoi co6 dong vé tinh chinh xac, trung thuc vé nd1 dung trong ho so
cua minh.

2. Pia diém nhéan ho so tng cir/dé ctr
- Vin phong Cong ty ¢6 phan Co khi Mao Khé - Vinacomin;

-Pia chi: Khu Quang Trung, phuong Mao Khé, thi xa Pong Triéu, tinh
Quang Ninh;

- Dién thoai: 0203.3871.312, Fax: 0203.3871.387;
Pi¢u 7. Danh sich vng cir vién

- Dya vao Ho6 so dé cur cua cac ¢c6 dong, nhom co6 dong va cac hd so kem
theo cua cac ung vién, Thu ky Pai hoi 1ap Danh sach cac ung ctr vién dép ting du
diéu kién quy dinh dé bau thanh vién HBQT, BKS.

- Danh sach tmg ctr vién BKS duoc ghi day da ho va tén trén phiéu bau.
Pi¢u 8. Phwong thirc biu cir:
Thuc hién theo phuong thirc bau don phiéu :

-Mbi dai bleu co tong sd phiéu bau twong ing voi téng so cd phan co
quyén biéu quyét (bao gom s¢ hitu va dugc uy quyén) nhan véi sd thanh vién
dugc bau cia Ban kiém soat.

-Pai biéu c6 thé don hét téng $6 phiéu bau cho mot nguoi hoac mot )
nguoi, nhung khong qua sé thanh vién da duoc Pai hoi dong co dong biéu quyét
thong qua.

- Truong hop phat sinh thém ng vién trong ngay dién ra dai hoi, dai biéu
c6 thé lién hé véi Ban kiém phiéu xin cép lai phiéu bau ctir méi va phai nop lai
phiéu cii (trude khi bo vao thung phiéu).

Diéu 9. Phiéu bau cir

1. Noi dung ctua Phiéu bau cu



- Phi€u bau cir (phiéu bau) la phi€u c6 ghi ma dai bi€u, s6 ¢6 phan s¢ hitu
va/hodc dai dién, c6 dong dau treo Cong ty.

- MJdi dai biéu s& dugc phat 01 phiéu bau. Dai biéu khi dugc phat phiéu
phai kiém tra lai cac thong tin ghi trén phiéu bau, néu co6 sai s6t phai thong bao
ngay cho Ban kiém phiéu.

2. Cach ghi Phiéu bau cir: Cach ghi phiéu bau duoc hudng dan cu thé nhu
sau:

- N€u bau s6 phicu chia déu cho tat ca ung vién dugc bau, dai bi€éu danh
€6, 9

dau “x” vao 6 “s6 phiéu bau” cua cac ung vién tuong ung.

- Néu bau sb phiéu khong déu nhau cho nhiéu tng vién (néu co), dai biéu
ghi 10 s6 phi€u bau vao 6 “So6 phiéu bau” ctua cac ung vién twong ung.

3. Tinh hop I¢ va khong hop 1€ cua phi€u bau cu

- Phiéu bau hop 1é: 1a phiéu bau theo méu in sin do ban t6 chirc phat ra,
khong tay X04, cao sira, khong viét thém noi dung nao khac ngoai quy dinh cho
phiéu bau; phai c6 chir ky, ghi & ho tén ciia dai biéu tham du.

- Cac phiéu bau sau day sé& duoc coi 1a khong hop 1¢:
+ Ghi thém noi dung khac vao phiéu bau
+ Ghi ndi dung trén phiéu bau bang viét chi
+ Gach tén céc tng cu vién

+ Phiéu bau khong theo miu in sdn do ban t6 chirc phat ra, phiéu khong
c6 dau treo cua cong ty, hoac da tay xo4a, cao sura, viét thém noi dung khac ngoai
qui dinh cho phiéu bau

+ S6 tng vién ma dai biéu bau 16n hon sb luong thanh vién BKS duogc
DPai ho1 dong c6 dong thong qua;

+ Ph%éu co téng sO phiéu bau cho cac tng cur vién cua co dong hodc dai
dién 16n hon tong s6 phiéu duoc phép bau

+ Phiéu ndp sau khi Ban kiém phiéu dd mé niém phong thung phiéu

+ Khong c6 chir ky cua dai biéu tham du.

4. B6 phiéu va Kiém phiéu

- Trong truong hop co su sai sot, dai biéu c6 thé lién hé v6i Ban kiém

phiéu xin cap lai phiéu bau cr méi va phai ndp lai phiéu cii (trude khi bo vao
thung phiéu).

- Pai biéu bo phleu bau cir vao thung phiéu di dugc niém phong do Ban
kiém phiéu giam sat. Phiéu bau ctr phai c6 chit ky va ghi rd ho tén cta dai biéu.

- Sau khi viéc bo phiéu két thic, viéc kiém phiéu s& duoc tién hanh dudi
su gidm sat cuia Ban ki€m soat hodc dai dién c6 dong.

- Ban kiém phiéu c6 trach nhiém 1ap bién ban ki€m phiéu, cong bd két qua
va cung vdi Chu toa giai quyét cac thac mac, khi€u nai cua dai biéu (néu co).



- Phiéu bau ctr sau khi kiém sé& duoc luu trit theo quy dinh.

5. Nguyén tic tring cir lya chon cac tmg ctr vién

* Trong trudng hop c6 nhidu Gmg vién

- Nguoi tring ctr thanh vién Hoi déng quan tri, Ban kiém soat duoc Xac
dinh theo s6 phleu duogc bau tinh tir cao xuong thap, bét du tir ing cir vién c6 sb
phiéu bau cao nhit cho dén khi du sé thanh vién can bau.

- Truong hop co tir hai (02) ing cur vién tr¢ Ién dat cung s6 phiéu duoc
bau nhu nhau cho thanh vién cu6i cung cua HDQT, BKS thi s& tién hanh bau lai
trong s cac ing cir vién c6 sb phiéu dugce bau ngang nhau.

- Néu ké't‘ qua bau cﬁ.: lan m(f)‘t khéng du sb thanh vién H‘DQT, BKS thi s€
duoc tién hanh bau cur cho dén khi bau du so lugng thanh vién can bau.

* Trong truong hop c6 01 ung vién: Nguoi trang cu thanh vién HDQT,
BKS duogc xac dinh dat trén 50% s6 phi€u c6 quyéen bi€u quyéet du hop

Piéu 10. Hiéu lwc thi hanh

Quy ché bau ctr nay co hiéu luc thuc hién ngay khi duoc Pai hdi dé)ng cd
dong thong qua.

Quy ché nay sé hét hi¢u luc khi Pai hoi dong cod dong thuong nién nam
2024 cta Cong ty c6 phan Co khi Mao Khé — Vinacomin két thuc.

Trén day 13 toan bo quy ché tng cir, dé ctr thanh vién dé l}ﬁu b(f) sung
HDQT, BKS cua Cong ty gitra nhiém ky 2020 - 2025 tai Pai hoi dong c6 dong
thuong nién nam 2024 cua Cong ty c¢6 phan Co khi Mao Khé — Vinacomin.

Kinh trinh Dai hoi déng c6 dong xem xét thong qua.

Noi nhén: TM. HQI PONG QUAN TRI
-HPQT, BKS; CHU TICH

- C6 dong ctia Congty;

-Ngudi UQCBTT;

- Website Cong ty;

- Luu: VT; Thuky Cong ty.

Pham DPiang Phu






TAP POAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM

THAN - KHOANG SAN VIET NAM Poc lap - Tw do - Hanh phiic
CONG TY CO PHAN CO KHI MAO KHE-VINACOMIN
% 0 )
s6 382/ TB-CKMK Qudng Ninh, ngay / 4 thdang f nam 2024
THONG BAO

V/v dé cit, ieng cir bau bd sung thanh vién HPQT, BKS
giira nhiém ky 2020 - 2025

- Can cir Ludt doanh nghiép s6 59/2020/QH14 duwoc quéc héi Nude Cong
hoa Xa héi Chu nghia Viét Nam théng qua.

- Can cik Piéu 18 6 chire va hoat déng cia Cong ty cé ' phan Co khi Mao
Khé — Vinacomin dwoc Dai hdi dong c6 dong thwong nién nim 2021 thong qua,

- Céin it Quy ché néi bé vé Quan tri cong ty ciia Cong ty co  phan Co khi
Mao Khé — Vinacomin duoc Dai héi dong co déng thwong nién nam 2021 thong
qua.

Hbi dong quan trj Cong ty Cb phén Co khi Mao Khé - Vinacomin trdn
trong thong bao dén quy vi cd dong Cong ty vé viée dé ct, Ging cilr dé bau bo sung
thanh vién HDQT, BKS giita nhiém ky 2020 — 2025 tai Pai hoi déng cd dong
thudng nién nam 2024 nhu sau:

1. S6 lwong bau bd sung

- Thanh vién HPQT: 01 nguoi

- Thanh vién BKS : 01 nguoi

-S6 lugng g cr vién tdi da: Khoéng han ché.

2. Tiéu chuan, diéu kién 1am thanh vién H§i dong quén tri, Ban kiém

soat

a) Thanh vién Hoi dong quan tri

- Khéng thude dbi tuong quy dinh tai khoan 2 DPiéu 17 Lu4t Doanh nghiép;

- C6 trinh d6 chuyén moén, kinh nghiém trong quan tri kinh doanh hodc
trong linh vue, nganh, nghé kinh doanh cta Céng ty va khong nht thiét phai 1a
cd dong cua Cong ty;

- Thanh vién Hoi déng Quan tri Cong ty co thé ddng thoi 1a thanh vién Hoi
ddng Quan tri cua cong ty khac;

- Thanh vién Hoi dong Quan tri khong duge 1a ngudi ¢6 quan hé gia dinh
cua Giam dbc va ngudi quan 1y khac cua Cong ty; ciia nguoi quan ly, nguoi ¢
thim quyén bd nhiém ngudi quén ly Cong ty me (Tép doan TKV).

b) Thanh vién Ban kiém so4t
- Khong thudc dbi tugng theo quy dinh tai khoan 2 Piéu 17 cua Luét doanh




nghiép;
- Pugc dao tao mot trong cac chuyén nganh vé kinh té, tai chinh, ké toén,

kiém toan, luat, quan trj kinh doanh hosic chuyén nganh phu hgp véi hoat dong
kinh doanh cia Coéng ty;

- Khong phai 1a nguoi ¢6 quan hé gia dinh cua thanh vién Hoi ddng quan
tri, Gidm d6c va ngudi quan 1y khéc theo quy dinh;

- Khong phai 1a ngudi quéan ly Céng ty, khong nhit thiét phai 1a cb dong
hodc ngudi lao dong clia Cong ty;

- Khong dugc 1am viée trong bo phan ké toan, tai chinh cua Cong ty;

- Khong duoc 1a thanh vién hay nhan vién ciia t6 chic kidm toan duoc chap
thuan thuc hién kiém toan cdc béo cdo tai chinh cta Céng ty trong 03 nim lién
trude do;

- Tiéu chuéan va diéu kién khac theo quy dinh khéc cua phap luit c6 lién
quan va Piéu 18 cong ty.

3. Qui dinh de@ cit, ing cir thanh vién Hbi dong quan tri, Ban kiém soat

a) D& cti, tmg ctr thanh vién Hoi ddng quan tri

- Céc cb doéng co quyén gop s6 phiéu biéu quyét cua timng nguoi lai voi
nhau dé dé cir cdc ing vién Hoi dong quan tri. Cbd déng hodc nhém co6 dong nim
gitt tir 10% dén dudi 20% téng sb c6 phan c6 quyén biéu quyét duge d& cir mot
(01) img vién; tr 20% dén dudi 50% dugce dé cir toi da hai (02) Uing vién; tir 50%
den duédi 65% duge dé cir tdi da ba (03) ung vién; tr 65% trd 1én dugc dé cir du

s0 tmg vién. Cb dong TKV duge quyén dé cir da s6 (trén 50%) sb ung vién Hoi
dong quan tri.

- Truong hop s6 luong céc ung vién Hoi ddng quan tri thong qua d& cir va
ung cur van khong du s lugng can thiét, Hoi ddng quan tri duong nhiém c6 thé dé
ctr thém (g cir vién bang mdt nghi quyét cia HDQT gui t6i Ban t chiic Pai hi.

b) Dé cti, ing ctr thanh vién Ban kidm soat

- Co dong hodc nhom cd doéng sd hiru tr 10% tong sd cd phan pho thong
tré 1én c6 quyén gbp sb phleu biéu quyét cua ting nguoi lai véi nhau dé dé ctr cac
ung vién Ban klem soat. Co dong hodc nhém ¢o dong nam giit tir 10% dén dudi
20% tong s6 c6 phan c quyén biéu quyét duoc dé ctr mot (01) tng vién; tir 20%
dén dudi 50% duoc dé cir tdi da hai (02) ang vién; tir 50% tré 1én dugc dé cur du
ba (03) Ung vién. Cb déng TKV duoc quyén d& cir da sb (trén 50%) sb ung vién
Ban kiém so4t.

- Truong hop s6 luong ing ctr vién Ban kiém soat thong qua d& cir va ung
ctr van khong du sb lugng cén thiét theo quy dinh tai khoan 5 Diéu 115 Luét
Doanh nghiép, Ban kiém soat duong nhiém gidi thiéu thém Gng cir vién hodc tb
chirc dé ctr theo quy dinh tai Didu 1& cong ty, Quy ché ndi bd vé quan tri cong ty
va Quy ché hoat dong ctia Ban kiém so4t. Viéc Ban Kiém soat duong nhiém gidi




thiéu thém ing ctr vién phai dugc cong b6 18 rang trude khi Pai hoi ddng cb dong
biéu quyét bau thanh vién Ban kiém soat theo quy dinh cua phap luat.

4. Ho6 so tham gia dé ci, ng cir dé bau vao HDQT, BKS

1. Hb so d ct, tmg ctt vao HDQT, BKS

- Gidy dé ctr, ing cir img vién vio HDQT, BKS (theo miu dinh kém)
- So yéu Iy lich tmg vién (theo mAu dinh kém)

- Ban sao céc gidy to sau: CMND/Thé cin cude/Ho chiéu/Ho khau thuong
tri (néu cd)

-Ban sao cac bang cip chimg nhan vé trinh do vin héa va trinh dd chuyén
moén (néu co)

Nguoi dé cuw, ing cir vao HDQT, BKS phdi chiu trach nhiém trude phap
luat, trudc Pai hoi c6 déng vé tinh chinh xac, trung thuc vé ndi dung trong hd so
cua minh.

2. Dia diém, thoi han nhin hd so tng ct

- Vin phong Céng ty ¢ phan Co khi Mao Khé - Vinacomin;

-bia chi: Khu Quang Trung, phudng Mao Khé, thi xi Péng Triéu, tinh
Quéng Ninh;

- Dién thoai: 0203.3871.312, Fax: 0203.3871.387,;

- Thoi han nhan hd so: Céc ting cir vién giti hd so téi Ban té chitc Dai hoi
theo dia chi trén trudc ngay 08/4/2024.

5. Lap danh sich bau cir dé trinh Pai hoi dong cb dong

- Hét thoi han nhan hd so néu cd dong khéng dé cir/ing ci du sb lugng
hoiic ing vién khéng du tiéu chudn, dleu kién thi HDQT, BKS duong nhiém s& dé
ctt thém Ung ctr vién theo tham quyén dugc quy dinh trong didu 18 Cong ty.

- Lya chon ting cit vién: Trén co so hd so ng vién gui vé Cong ty, Ban tb
chirc Pai hoi 1dp danh sach tng cit vién di tiéu chudn, diéu kién quy dinh va céng
bé trong Pai hdi.

Cong ty Cb phan Co khi Mao Khé — Vinacomin tran trong thong bao./.

Noi nhan:

-HPQT, BKS;

- Cb dong ciia Congty;
-Nguoi UQCBTT;

- Website Cong ty;

-Luu: VT, Thuky Cong ty.




CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap — Tw do — Hanh phic

.................. , ngay......... thang..... ndm 2024

PON UNG CU
THANH VIEN HOI PONG QUAN TRI

Kinh giri: Ban T6 chirc Pai hoi dong ¢b déng thuong nién nim 2024

Cong ty Cb phan Co khi Mao Khé - Vinacomin

TOIteN 1a: v,

Ngay sinh:...../...... SO 5 QUBC HICh: .. v

S6 CMND/ H6 chidu:..............cccoee... ; CApNgAY:............. [£:)
Dia chi thuong trll: ...
bién thoai li€n hé: ........................... ; fax: ...

Trinh d6 hoc VAN «....oveeee chuyén nganh:...............

S?) cb phéan s& hitu lién tyc it nhét 06 (séu) thang cho dén thoi diém chét danh sach
cO dong (ngay 18/3/2024) la.................... cO phan, twong (rng vdi:......% von diéu
1€ cua Cong ty.

Sau khi nghién ctru quy dinh cua Ludt Doanh nghi¢p va Piéu 1é Cong ty, T6i xin
tu ung cr vao vi tri Thanh vién HPQT Cong ty C6 phan Co khi Mao Khé —
Vinacomin nhiém ky 2020 — 2025.

T61 xin cam doan minh dap Gng du di‘éu kién, tiéu chgér} la Thanh vién HDQT
theo quy dinh tai Luat Doanh nghiép, Di€u 1€ va Quy ché bau cir clia Cong ty tai
Dai hoi dong c6 dong thuong nién nam 2024.

Tran trong cam on./.
CO PONG

(Ky va ghi rd ho tén)

*Ho so kém theo:
- So yéu li lich do ting ctr vién tu khai (theo mau ctia Cong ty);
- Ban sao hop 1€ Chitng minh nhan ddn/ CCCD

- Ban sao cac bang cap chirng nhan vé trinh d§ van hoa va trinh d6 chuyén mon (néu cd)




CONG HOA XA HQI CHU NGHIA VIET NAM
Déc lap — Tw do — Hanh phuc

‘ PONPECU
THANH VIEN HQI PONG QUAN TRI

.........

...... nam 2024

Kinh gtti: Ban T4 chirc Dai hoi dong cd dong thudng nién nim 2024
Cong ty C6 phan Co khi Mao Khé - Vinacomin

Co dong hodc nhom c6 dong:

S “Chit ky cla
e SO c¢b dong
CMND/H¢ SO ¢d phan Tv16 | hotc ci
chiéu/DK Di’a chi; s& hitu (}; : n ﬁ(‘)i dai
ST | +han o don KD (d6i | Sodién | trongthoi | | d%én B
T & voitd | thoailien | han06 | 37 e 3;’
chirc); Noi hé thang lign | € Phap Vi
L Ax s 1€ déng dau
cap: Nedy e i voi t
cap chue
1
2
3
4
5
Téng cong :

* Truong hop chi c6 mot ¢b dong ca nhén (hodc nguoi duge iy quyén cta ho)
hodc chi mét c6 dong td chirc dé ctr ing vién thi ¢ dong ca nhén (hodc ngudi dugce Uy
quyén cia ho) hoic ngudi dai dién hop phap ciia ¢d dong td chire ky/déng dau vao cubi
don nay.

Cén ctr quy dinh cta Luat Doanh nghiép va Diédu 18 Cong ty, cd dong hodc nhom
cd dong dé cur ong/ ba c6 tén sau vao danh sach tng clr vién thanh vién HDQT cua
Cong ty nhiém ky nam 2020 — 2025;

ONE/DA T oot
Ngay sinh :....... — [ueei... S QUOC IO et
Dia chi thuONZ ti....c.eiiiiiiiicececcece ettt ettt

biénthoailiénhé: .................cccvinnl. ; fax: ...




CMND/Hb chiéu:............ccoo.... NGAY CAP:...iiin. sN0i CAP: L.uvieein
Trinh @ hoc VAN t.....ooovvvvvinnn, ; chuyén nganh:..........coooveeivinininni

T6i/ching t6i cling cam doan ngudi duge dé ctr dap ung du cac didu kién, tiéu
chuén 12 Thanh vién HDQT theo  quy dinh tai Luat Doanh nghi¢p, Diéu 1 va Quy ché
bau ctr ciia Cong ty tai Pai hoi ddng cb dong thuong nién ndm 2024.

Tréan trong cam on./.

Chit ky va déng diu (néu cé) ciia co dong/
nguoi dai dién hop phap ciia cb dong
(Trudng hop chi c6 mét c6 dong hodc nguoi dai
dién hop phép ctia mot cb dong dé cir)

* Hb so' kém theo:
- So'yéu li lich do tg cir vién dugc cb dong/ nhém cb dong dé cir tw khai (mAu dinh kém);
- Ban sao hop 1¢ Chirng minh nhan dan/ CCCD cua ting ctr vién;

- Ban sao céac bang cap chitng nhan ve trinh d¢ van hda va trinh do chuyén moén (néu cd)




CONG HOA XA HQI CHU NGHIA VIET NAM
Déc 1ap — Tw do — Hanh phic

.................. , ngay......... thang..... ndm 2024

. DPONUNGCU ’
THANH VIEN BAN KIEM SOAT

Kinh gtri: Ban T6 chitc Dai hoi déng cb dong thuong nién ndm 2024
Coéng ty Cb phin Co khi Mao Khé - Vinacomin

LR 1S o 1

Ngay sinh:...../...... P S QUOCHICR: ..o

S6 CMND/ Ho chibu:.......oveeeeee. ; cAp ngdy:............ 111;1 L

Dia chi thuong tril: .......coooviiiiiii

Diénthoailién hé: ...............cooiinni... sfaxs oo

Trinh d6 hoc vén: ............. ..; chuyén nganh:....................oea,

So cb phan s¢ hitu lién tuc it nhat 06 (sau) thang cho dén thoi diém chot danh
sach ¢ dong (ngay18/3/2024) la:. . ¢6 phin, twong Gmg vdi:......% vbn didu
1€ ctia Cong ty.

Sau khi nghién ctru quy dinh ctia Lut Doanh nghiép va Piéu 1& Cong ty, Toi xin

tw ing clr vao vi tri Thanh vién BKS Céng ty C6 phin Co khi Mao Khé — Vinacomin
nhiém ky 2020 — 2025.

To1 xin cam doan minh dap Ung du diéu kién, tiéu chuén 1a Thanh vién BKS theo

quy dinh tai Luat Doanh nghiép, Piéu 1& va Quy ché biu cir cia Cong ty tai Dai hoi
ddng cb dong thudng nién nim 2024.

Trén trong cam on./.

CO PONG
(Ky va ghi rd ho tén)

*Hd so kém theo:

- So yéu li lich do tmg cir vién tu khai (theo mau cua Cong ty);
- Ban sao hgp 1¢ Chiing minh nhin dan/ CCCD.

- Ban sao cdc bang cap chiing nhén vé trinh d§ van hoa va trinh do chuyén mon (néu




CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap — Ty do — Hanh phic

‘ PON PE CU" ,
THANH VIEN BAN KIEM SOAT

...... nam 2024

Kinh gtti: Ban T6 chitc Dai hoi dong c6 dong thudng nién nim 2024
Cong ty Cb phan Co khi Mao Khé - Vinacomin

Co ddng hodc nhém cd dong:

” Chir ky cia
CMND/Hb S6 cbphan | | ggéiocr:i
chiéu/DK Di,a chi; s& hitu ?,’/ ' n &bi dai
ST | ran o dén KD (@i | Sodién | trongthdi | (¢ | "=V
i & voitd | thoailien | han06 | 30 i 3;’
chirc); Noi hé thang lién c Pap vz
cp; Nga tuc Ie dgng dau
p(,:é gay - dbi véi tb
P chuc
1
2
3
4
5
Téng cong :

* Truong hop chi c6 mét cd déng c4 nhan (hodc nguoi duge uy quyén cua ho)
hodc chi mét c¢6 dong td chtrc d& cir ing vién thi c6 dong ca nhén (hodc ngudi dugce ty
quyén ctia ho) hodc ngudi dai dién hop phép cia cb dong td chuc ky/déng diu vao cubi
don nay.

7 Cén cr quy dinh cua Ludt Doanh nghiép va Piéu 1é Cong ty, ¢ dong hodc nhom
cO dong de ctr dng/ ba co6 tén sau vao danh sach rng clr vién Thanh vién BKS cta Cong
ty nhiém ky nam 2020 — 2025;

ONIZ/DA & e
Ngay sinh :....... B & it [eein... s QUOCHCR: e,
118, BT, TR CHITIE T35 s osontoetonso i ot 45 55,5550 0 AR A A

Diénthoailiénh&: ........................... ,fax: ...,




_ Tai/chiing t6i cling cam doan ngudi dugce d& cir dap ung du cac diéu kién, tiéu
chuan la Thanh vién BKS th§o quy dinh tai Ludt Doanh nghiép, Diéu I¢ va Quy ché bau
cu cua Cong ty tai Pai hoi dong co6 dong thuong nién nam 2024,

Trén trong cam on./.

Chir ky va déng diu (néu cé) ciia cé dong/
ngudi dai dién hop phap ciia cb dong
(Trudng hop chi c6 mot c¢b déng (hodc ngudi
dai dién hop phap ctia méot cd déng d& ctr)

* Hd so kém theo:
- So yéu li lich do ung ct vién duoc cd dong/ nhém ) dong d8 ctr ty khai (mAu dinh kém);
- Béan sao hop I¢ Chiing minh nhan dan/ CCCD cta Gng cit vién;

- Ban sao céac bang cap chirng nhan vé trinh d§ van hoéa va trinh d chuyén mén (néu co)




CONG HOA XA HQI CHU NGHIA VIET NAM
Doc 1ap - Ty do - Hanh phiic

Anh 4x6

SO YEU LY LICH
(Dimg cho nguoi iing cil, dé cik dé bau lam thanh vién HDPQT/ BKS Céng ty cé
phan Co khi Mao Khé — Vinacomin)

1. Ho va tén

2. Gidi tinh

3. Ngay, thang, ndm sinh
4. Noi sinh

5. Qudc tich

6. Dan toc

7. Qué quan

8. S$6 CMTND/CCCD/hd chiéu : Cép ngay:
9. bia chi thuong trt :
10. Bién thoai lién lac
11. Trinh @ van hoa

12. Trinh d6 chuyén mon

13. Qua trinh cdng tac

T thang, nim Chirc danh, chirc vu,

den thang, nim don vi cong tac

14. Chtre vu cong tac hién nay:
15. Chire vu cong tac & Cong ty khac :

16. Mbi quan hé gia dinh (ghi r0 ho va tén, ngay sinh, nghé nghiép, chitc vy, noi
lam viée clia tirng ngudi: Bo, me, vo/chong, con, anh chi em rugt).

Qué quén, nghé nghiép, chirc
danh, chirc vy, don vi cong tac,
hoc tép, noi & (trong, ngoai nudc),
thanh vién céc t6 chire chinh tri -
x4 hoi...

Quan hé Ho va tén Nim sinh




17. S8 ¢b phan nim giil: : chiém % vbn diéu 18, trong do:
+ Dai dién (tén t& chirc 1a Nha nude/td chtrckhéc) sé hitu:
+ S& hitu ¢4 nhan:

18. SO ¢6 phan do ngudi b lién quan nim git :

S6 CMND/CCCD/HG | Diachis | s 5 TZ/1¢
rp |  Ténch | chibu/SGONDKDN | S3ditn | yio'sonc's | vén | M6 quanths
nhan/td chirc | (dbi véi td chic); Noi |  thoai W cang t quan he
J . % . hitu diéu
cap; Ngay cap lién hé 16
1
2

19. Hanh vi vi pham phap luét:

20. Quyén lgi mau thuén vdi loi ich Cong ty:

Téi xin cam doan nhiing 101 khai trén 13 trung thuc va hoan toan chiu trach nhiém
trude phap luét vé nhitng ndi dung trén./.

.................. , ngay ......... thang ......... nam 2024
Xdc nhin noi co quan cong tic, Nguwoi khai
hoic chinh quyén dia phwong noi cw (K9 va ghi 16 ho tén)

tru




CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phiic

BAN CUNG CAP THONG TIN

Kinh gti: - Uy ban Ching khoan Nha nuéc,
- 56 Giao dich Chimg khoan Ha Noi.

1. Ho va tén
2. Gi6i tinh
3. Ngay, thang, nam s1nh
4. Noi sinh :
5. Qudc tich
6. Dan toc
7. Que quan
8. S6 CMTND/CCCD/hd chleu Cép ngay:
9. DPia chi thuong trt
10. Pién thoai lién lac
11. Tén t6 chirc 12 dbi tuong cong bd thong tin: ... (M& chiing khoan: .. ; Niém
yét .)
12. Chirc vu hién nay tai td chire 1a dbi tuong cong bd:
13. Chtrc vu cong tac & Cong ty khéc:
14. S6 ¢6 phin ndm giff: ; chiém: % vén diéu 18, trong do:
+Dai dién (tén t6 chirc 1 Nha nude/td chirckhéc) sé hitu:
+ Sé& hitu cé nhan:
15. Cam két nim giff:
16. Danh sach ngudi c6 lién quan cia ngudi khai: ( ¢6 phu luc kém theo)
17. Loi ich lién quan d6i véi Cong ty:
18. Quyén loi mau thudn véi Cong ty:
T61 xin cam doan nhiing 16i khai trén 13 trung thuc va hoan toan chiju trach
nhiém trudc phap luat./.

Qudng Ninh, ngay thdang nam 2024
Nguwoi ke khai
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TAP POAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM

THAN - KHOANG SAN VIET NAM Poc 1ap - Tu do - Hanh phic
CONG TY CO PHAN CO KHi
MAO KHE - VINACOMIN

Quang ninh, ngay thang 4 nam 2024

PHIEU BIEU QUYET

Tai Pai hdi dong c6 dong thwong nién nim 2024

Ho va tén: Ma Dai biéu:
Tong s6 c6 phan sé hitu va dai dién:
No6i dung biéu quyét:

1. Béo céo ctia Giam ddc vé két qua hoat dong SXKD nam 2023 va ké hoach
SXKD nam 2024 cua Cong ty.

Tan thanh [ Khong tan thanh [ Khéng ¢ y kién [

2. B4o cdo hoat dong cia HDQT nam 2023 va phuong hudng, nhiém vy nam
2023.

Tan thanh [ Khong tan thanh [ Khéng ¢ y kién [

3. B4o cao hop dong giao dich giita Cong ty v6i doanh nghiép va ngudi co
lién quan nam 2024.

Tan thanh O Khéng tan thanh O Khéng ¢ y kién [
4. B40 cdo tai chinh nam 2023 d3 duoc kiém toan.

Tan thanh [ Khong tan thanh [ Khéng ¢ y kién [
5. To trinh phuong 4n phan phéi lgi nhuan nim 2023.

Tan thanh O Khéng tan thanh O Khéng ¢ y kién [

6. Bao cdo chi tra thu lao, tién lwvong cuia HDQT, BKS, ctia ngudi quan 1y
cong ty nam 2023, dé xuat tién luong va thu lao cia HPQT, BKS, ngudi quan 1y
cong ty nam 2024.

Tan thanh [ Khong tan thanh [ Khéng ¢ y kién [

7. Béo c4o hoat dong cia BKS va gidm sat hoat dong quan ly cua HPQT,
Ban Giam ddc diéu hanh nam 2023 va Béo cdo cua BKS vé thim dinh bao céo tai
chinh nam 2023.

Tan thanh O Khéng tan thanh O Khéng ¢ y kién [



8. To trinh lya chon Cong ty kiém toan doc 1ap kiém toan BCTC cua Cong ty
nam 2023

Tan thanh [ Khong tan thanh [ Khéng ¢6 y kién O
9. T& trinh mién nhiém thanh vién HQDQT, Ban kiém soat.

Tan thanh O Khéng tan thanh O Khéng ¢6 y kién O
10. Bién ban, nghi quyét Pai hoi dong c6 dong thuong nién nim 2024

Tan thanh [ Khong tan thanh [ Khéng c6 y kién O

Chir ky ciia ¢ dong
(Ky, ghi ro ho tén)



TAP DPOAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
) THAN - KHOANG SAN VIET NAM Doc 1ap - Tu do - Hanh phiic
CONG TY CO PHAN CO KHI MAO KHE-VINACOMIN

Sb: /NQ- CKMK Qudng Ninh, ngay 19 thang 4 nam 2024

‘ _NGHI QUYET )
DPAI HQI PONG CO PONG THUONG NIEN NAM 2024

DAL HOQI PONG CO PONG
CONG TY CO PHAN CO KHiI MAO KHE- VINACOMIN

Can cir Ludt doanh nghiép sé 59/2020/QHI14 di dwoc Quéc héi nuede Cong
hoa Xa hoi Chu nghia Viét Nam khoa X1V thong qua ngay 17/6/2020;

Can cir Diéu 1é To chirc va Hoat dong cia Cong ty o phan Co khi Mao Khé
- Vinacomin dwoc Dai hoi dong co dong thuong nién thong qua ngay 22/4/2021;

Can cw Bién ban hop Dai hoi @5ng c6 doéng thuong nién sé /BB-
CKMK ngay 19/4/2024 cua Cong ty co phan Co khi Mao Khé — Vinacomin,
QUYET NGHI:

Piéu 1. Thong qua cac bao cao dugc trinh bay tai Dai hji dong co
dong thuwong nién nam 2024, bao gom:
1.1. Bao cdo két qua hoat dong san xuat kinh doanh cua Céng ty nim
2023 va K& hoach san xuat kinh doanh (SXKD) nam 2024.
o Ty lé biéu quyét Eiéng y thong qua la: ../... phiéu, dai dién cho ...... cb
phan chiém ..... % s0 CO phan c6 quyén bi€u quyét du hop, véi nhiing chi tiéu
chu yéu nhu sau:

TT Chi tiéu TH nam 2023 KH nam 2024
1 | Doanh thu tong s6 (triéu dong) 159.498 171.200
2 | Loi nhudn truée thué (triéu dong) 1094 1.068
S | gt i
4 | Cb tic (%)/ von Didu 18 0 >3

bai hﬁ)i th(f)ng phét nam 2,023 ‘khéng chi tra ¢d tire; du kién muc cb tic cua
nam 2024 61 thiéu bang 3% Von dicu 1€ .

Dai hoi ddng co6 dong giao cho Hoi ddng quan tri ban hanh Quyét dinh dé
Cong ty t6 chire thuc hién.

1.2. Bao cao hoat dong cua Ho1 ddng quan tri Céng ty nim 2023, phuong
hudng hoat dong cia Ho1 dong quan tri nam 2024.
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Ty 1€ biéu quyet dong y thong qua la: ....../... phiéu, dai dién cho ........ cd
phan chiém ....... % s6 CO phan c6 quyén biéu quyét du hop.

1.3. Bao cao tai chinh nam 2023 da duoc kiém toan.

Ty 18 biéu quyet dong y thong qua la: ....... /..... phiéu, dai dién cho ....... cd
phan chiém ....... % s6 CO phan c6 quyén biéu quyét du hop.

1.4. Bao c4o hop dong giao dich giita Cong ty véi doanh nghiép va ngudi
co lién quan nam 2024.

Ty 1€ biéu quyet dong y thong qua la: .../..... phiéu, dai dién cho .... Co
phan chiém ...% s6 C6 phan co quyén bleu quyet du hop (C6 dong TKV voi
521.418 Cb phan, khong tham gia biéu quyét ndi dung nay) ;

1.5. B4o c4o hoat dong ciia Ban kiém soat, viéc gidm sat hoat dong quan 1y
Cong ty cua HQ1 dong quan tri, Giam doc di€u hanh; bdo cao tham dinh Bao céo
tai chinh kiém toan cta Ban kiém soat Cong ty.

Ty 1€ biéu quyet dong y thong qua la: ..../J.... phiéu, dai dién cho ..... cd
phan chiém ........ % s6 CO phan co quyén biéu quyét du hop.

1.6. B4o cdo lya chon Cong ty kiém toan doc 1ap kiém toan Béo céo tai
chinh cuia Cong ty nam 2024:

Dai hoi thong nhat chon 03 Cong ty klem toan doc lap, c6 murc phi phu hop
v6i nodi dung, chat luong va tién d6 theo yéu cau gdm:

- Cong ty TNHH hang kiém toan AASC. Tru s chinh: S6 01 Lé Phung
Hiéu, phuong Trang Tién, quan Hoan Kiém TP Ha Noi.

- Cong ty TNHH kiém toan Nhan Tam Viét. Dia chi tru so: Tﬁng 2, toa nha
Platium Residences, s6 6, Nguyén Cong Hoan, Phuong Ngoc Khanh, Quan Ba
Dbinh, TP Ha Noi.

- Cong ty TNHH Kiém toan An Viét. Dia chi tru so : Tang 12, toa nha sO
167 Pho Bui Thi Xuan, Phuong Nguyeén Du, Quan Hai Ba Trung, Thanh pho Ha
Noi.

Giao cho Giam ddc diéu hanh lya chon trén co so chao hang cung cap dich
vu, béo cao HbQT \fé ky hop dong cung cap dich vu ki€m toan véi don vi duoc
chon dé thuc hién ki€ém toan bao cdo tai chinh nam 2024 ctia Cong ty.

Ty 1¢ bleu quyet dong ¥ thong qua la: .../... phiéu, dai dién cho ... c6 phan
chiém ... % s6 C6 phan c6 quyén biéu quyét du hop.

Diéu 2. Théng qua phwong an phéan phdi loi nhuin nim 2023:

Pai hoi thong nhat khong chi tra ¢6 tirc ndm 2023 va dong ¥ trich 1ap céc
quy ndm 2023 v6i s6 liéu nhu sau:

STT Noi dung S6 tién (Dong)

I Loi nhuén trwée thué TNDN nim 2023 1.094.034.888
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STT Noi dung S6 tién (Pong)

1 | Thué TNDN hién hanh 1.005.124.166

II | Loi nhuin sau thué TNDN 88.910.722

1 | Traco tic: 0% von diu 1&

2 Loi nhuan sau thué con lai sau khi tra ¢ ttc : 88.910.722
2.1 | Trich quy dau tu phat trién: 0% 0
2.2 | Trich quy thudéng Nguoi quan ly Cong ty 0
2.3 | Trich quy khen thudng, phuc loi 88.910.722

Tyl b,iéquuy‘ét ddng y thong qua la: .../... phiéu, dai dién cho ... c6 phan
chiém ... % s6 Co6 phan cé quyén biéu quyét du hop.

Dai hoi d(k)nqg ¢ dong giao cho Hoi dong quan tri hoan thién thu tuc va
thuc hién chi trd c6 tirc cho cac c6 dong theo qui dinh ctia Phap luét.

Piéu 3. Thong qua chi tra thu lao HPQT, BKS va lwong Ngudi quan
ly cong ty nam 2023 va mirc chi tra nam 2024.

3.1. Chi tra tién lwong, thui lao nim 2023:

Thu lao, tién lwvong ndm 2023 cua thanh Vién‘ HDQT, thanh vién BKS
ki€ém nhiém, chuyén trach, Nguoi quan ly cong ty hang thang thuc hién ding
Nghi quyét dai hoi dong c6 dong thudong nién ndm 2023 nhu sau:

DVT: Triéu dong

Sé R . Trong do
STT Chirc danh .. | Tongso Ghi chu
nguol Luong | Thu lao
1 | Hoi déng Quan tri 5 271,920 271,920 | Kiém nhiém
2 | Thanh vién BKS 2 96,000 96,000 | Kiém nhiém
3 | Trudong Ban kiém A
soat (tién thi lao 2 1 9,160 9,160 |  Khong
. chuyén trach
thang)
4 | Truong BI§S (tién 1 206,100 | 206,100 Chuyén trach
luong 9 thang)
5 | Nguoi quan ly Gb, PGD
(01 GBb, 01 PGP, 3 996,300 | 996,300 kiém thanh
01 KTT) vién HBQT
Tong sb 1.579,480 | 1.202.4 | 377,08
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3.2. Mitrc thu lao, tién lwong nim 2024

* Mtrc thu lao cua cac thanh vién HDQT va BKS kiém nhiém chic vu:

TT Chirc danh Mire l‘t"l‘l”i'l‘fa(od) tinh (d%gigfhl;?g)
1 | Chu tich HDQT (01 ngudi) 25.700.000 x 20% 5.140.000
2 | Thanh vién HPQT (04 ngudi) 21.900.000 x 20% 4.380.000
3 | Truéng Ban kiém sodt (01 ngudi) 22.900.000 x 20% 4.580.000
4 | Thanh vién BKS (02 ngudi) 20.000.000 x 20% 4.000.000
* Mirc Tién luong ctia Ngudi quan Iy Cong ty
STT Chiic danh S6 nguoi Ké hoach Ghi chii
(Tr.dong/mam)
1 | Gidmdde 1 356
2 | PhoGidmddc 2 631
3 | Kétodntruong 1 288
Tong cong 3 1.275

BKS kiém nhiém churc vu va luong ciia Nguoi quan 1y Cong ty:

* Téng muc tién luong va thu lao Cong ty tra cho cac thanh vién HPQT,

Tién thu 2

TT Chirc danh quéan ly S6 nguoi lao Tién romg

(Tr.d /nam) (Tr.d/nam)
1 | Chu tich HDQT 01 61,680 -
2 | Thanh vién HDQT 04 210,240 -

3 | Truong BKS kiém nhiém 01 54,960

4 | Thanh vién BKS kiém nhiém 02 96,000 -
5 | Giam dbc 01 - 356
6 | Pho giam dbc 02 - 631
7 | Ké toan truong 01 - 288
Tong cong 422,88 1.275

* Phuong thirc chi tra thu lao va tién luong

Hang quy, tam chi 80 % muc tién thu lao, tién luong thang theo ké hoach,
sO con lai dugc quyét todn trén co s két qua hoan thanh ké hoach SXKD cua
Cong ty va mirc do hoan thanh nhi€ém vu cua cac thanh vién HDQT, BKS va can
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bd quan ly Cong ty.

Ty 1& bleu quyet ddng y thong qua la: .../... phiéu, dai dién cho ... c6 phan
chiém ... % s6 C6 phan c6 quyén biéu quyét du hop.

Piéu 4. V& viéc bau bd sung thanh vién Hoi dong quan tri, Ban kiém
soat gitra nhiém ky

1. Thong qua mién nhiém 01 thanh vién Hoi dépg quan tri dbi v0i ong
Vuong Qudc Ha va 01 thanh vién Ban kiém soat doi véi 6ng Nguyén Dai
Duong Anh.

Ty 1€ bleu quyet dong y thong qua la: .../... phiéu, dai dién cho ... C6 phan
chiém .... % s6 C6 phan c6 quyén biéu quyét du hop.

2. Thong qua danh sach g cr vién bau bd sung thanh vién HDQT, BKS
nhiém ky 2020-2025

- Ung cur vién HPQT: Ong B Xuéan Viing — Phé giam doc Cong ty
- Ung ctr vién BKS: Ong Db Pang Hoan — Phé phong Ké hoach Vat tu

Ty 1€ bleu quyet dong ¥ thong qua la: .../... phiéu, dai dién cho ... C6 phan
chiém .... % sb C6 phan c6 quyén biéu quyét du hop.

3. Két qua bau bd sung thanh vién HPQT, BKS giita nhiém ky 2020+
2025.

- Danh sach trang ctr thanh vién HPQT: Ong .........
- Danh sach trang ctr thanh vién BKS: Ong .......

Piéu 5. Trién khai thue hién Nghi quyét

Nghi quyét nay ¢ hi¢u lyc ngay sau khi dugc Dai hoi doéng c6 dong
thuong nién nam 2024 t6 chirc ngay 19/4/2024 biéu quyét thong qua.

Cac thanh vién Ho1 déng quan tri, Ban Kiém soat, Ban Diéu hanh c6 trach
nhiém chi dao trién khai thuc hién Nghi quyét nay theo chic ning, nhiém vu,
quyen han ctia minh pht hop v6i quy dinh ctia Phap luat, Diéu 18 Cong ty va Hoi
ddng quan tri c¢6 trach nhiém béo cao két qua thuc hién téi Dai hoi dong c6 dong
tai Phién hop thuong nién nam 2025./.

Noi nhn: , TM. PAI HQI PONG CO PONG
- UBCK Nha nudc (234, Luong Thé Vinh, Trung Van, CHU TOA
Nam Tur Lién, HN) (b/c); )
- S6 GDCK HN(sé 2, Phan Chu Trinh, HN) (b/c);
- Tép doan Cong nghié€p Than-Khoang san Viét Nam;
- Céc cb dong Cong ty;
- Thanh vién HPQT, BKSCong ty;
- bang ty, Cong doan, DTN, CCBCong ty;
- Cac pho Giam dbc, KTTrCong ty;
- Phong TCHC dang trén Website ctia Cong ty;
- Luu: VT, Thu ky Cong ty, hd so dai hoi.

Pham Pang Phu
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