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Sé: 01/2023/NQ-DHPCD

Lai Chdu, ngay 31 thang 3 nam 2023

NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN 2023
CONG TY CO PHAN NUOC SACH LAI CHAU

Céin cir Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;
Céin cir Ludt Chimg khodn s6 54/2019/QH14 ngay 26/11/2019;

Cén cir Didu 1é 16 chire va hoat ddng ciia Cong ty ¢é phdan nude sach Lai Chdu;
Cdn cik Bién ban hop Pai hji dong 6 dong thuong nién 2023 ngay 31/3/2023
ciia Cong ty c6 phan nuée sach Lai Chdu.

Bai héi dong cé dong dd nhdt tri quyét nghi théng qua nghi quyét ciia Dai héi
voi cde ni dung nhu sau,

QUYET NGHI:

Pidu 1. Thong qua Ké hoach san xuét kinh doanh nam 2023.
Piéu 2. Thong qua Béo cdo tai chinh nim 2022 da dugc kiém toan

Pidu 3. Thong qua phuong an phan phdi lgi nhuan nam 2022; Ké hoach phan
phdi loi nhuén nam 2023.
1. Phuong 4n phan phdi loi nhuan nam 2022

STT Noi dung PVT S6 tién

1 | Téng doanh thu va thu nhip Dong | 40.443.953.924
2 | Téng chi phi Ddng | 39.927.851.715
3 | Loi nhuén trudc thué Déng 516.102.209
4 | Thué thu nhap doanh nghiép DPdng 130.985.369
5 | Loi nhuén sau thué Béng 385.116.840
6 | Trich lap cac quy: Pong

- Quy diu tu phét trién Pdng 30% LNST

- Quy khen thuéng phuc lgi Pdng 10% LNST
7 | Chi tra ¢b tic Poéng 60% LNST
8 | Loi nhudn con lai chua duge phan phbi Ddng
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2. K& hoach phén phbi lgi nhuén nim 2023

STT Noi dung PVT S6 tién
1 | Loi nhuén sau thué chua phén phéi Pdng 390.000.000
9 | Trich 14p cac quy
- Quy déu tu phat trién 30% Pong 117.000.000
- Qu¥ khen thudng phuc loi 10% Pong 39.000.000
3 | Chi tra c6 tire (60% LNST/VDL) Pong | 234.000.000

Pidu 4. Thong qua quyét toan muc luong, thu lao Hoi déng quan tri, Ban Kiém
soat, Ban didu hanh nim 2022 va phuong an chi tra luong, thu lao ndm 2023.

1. Quyét toan thu lao HPQT, BKS niim 2022

- X Mitc lwong, thu (ol
{ h
STT | Chirc vu So lwgng lao (dbng/théng) Ghi chu
1 | Chatich HDQT 01 27.000.000
2 | Pho giam dbc bac 1 01 18.000.000
3 | Ph6 giam déc bac 2 01 20.000.000
4 | Truong Ban Kiém soat 01 14.000.000
5 | Kétoan trudng 01 16.000.000
Thu lao thanh vién HDQT
8 khong chuyén trach v 4,000,000
7 T}’1u lao thu’. kyﬁklem nguoi phu 01 4.000.000
trach quan tri Cong ty
Q Th}l la? thanh Y1en ’Ban Kiém 02 5 000.000
soat khong chuyén trach

Téng mirc tidn lwong, thi lao trong niim 2022 la: 1.396.307.000 dong.

2. Phuwong an chi tra lwong, thit lao HPQT, BKS niam 2023.

Sé Mirc lwong
STT | Chire vu 5 ;
lwong | (dong/thang)
1 | Cha tich HDQT 01 27.000.000
2 | Gidm dbc bac 1 01 22.000.000
3 | Pho giam déc béc 1 01 18.000.000




4 | Phé gidm ddc béc 2 01 20.000.000
5 | Truéng Ban Kiém soét 01 14.000.000
6 | Ké toan trudng 01 16.000.000
7 | Thu lao thanh vién HPQT khong chuyén trach 02 4.000.000
Tht Thu ky ¢ ié 01 3
g u la9 ! u ky cong ty kiém nguoi phu trach 0l 4.000.000
quan tri Cong ty
Th\ th, . A A , A
9 u Alao ; anh vién Ban Kiém soat khong 0 5 000.000
chuyén trach
Téng mire tidn lwong, thi lao ndm 2023: 1.542.151.000 dong.

Piéu 5. Thong qua Béo cdo cuia HDQT vé hoat dong nim 2022 va dinh huéng
hoat dong nam 2023.

Pidu 6. Thong qua Bao cdo hoat dong cia Ban Kiém soat nim 2022.

Pidu 7. Lua chon Cong ty TNHH Kiém toan CPA Viét Nam la don vi kiém
toan bao cdo tai chinh nam 2023 cua Cong ty.

‘ Pidu 8. Thong qua viéc Hiy tu cch Cong ty dai chung dbi véi Cong ty ch

phan nudc sach Lai Chau.

Pidu 9. Thong qua Dé 4n co cAu lai Cong ty ¢ phan nudc sach Lai Chau giai
doan 2021-2025.

Pidu 10. Biéu khoan thi hanh

Nghi quyét nay di dugc Pai hoi dong c6 dong thuong nién ndm 2023 nhat tri
thong qua toan van tai Dai hoi va co hi¢u luc ké tir ngay duoc thong qua.

Pai héi dong cd doéng giao cho Hdi dong quan tri xem xet lua chon, diéu
chinh cac hang muc dAu tu, chi tiéu san xuét kinh doanh chu yéu trong ndm 2023

dam bao thich tng, an toan, linh hoat, hiéu qua phu hop véi tinh hinh thuc té cla
cong ty va dam bao theo cac quy dinh cua phap luat.

Hoi dong quan tri Cong ty chiu trach nhiém trién khai thuc hién Nghl quyét
ctia Dai hdi ddng c6 dong phu hop véi quy dinh ctia phap luat va diéu 18 t6 chirc va

hoat dong cia Cong ty./.
Noi m’:gﬁn: T.M DAI HOI PONG CO PONG
- Cdc co dong; CHUZOA=CHU TICH HPQT

- UBCKNN, S& GDCKHN; ‘?30
- Cac TV HDPQT, Ban KS, Ban GD;
- CBTT website cong ty;

- Luu: HBQT.



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NUOC SACH LAI CHAU Pic lap - Tw do - Hanh phiic
S6: 01/2023/BB-PHDCD Lai Chdu, ngay 31 thang 3 nam 2023
BIEN BAN

PAI HOI PONG CO PONG THUONG NIEN 2023

- Tén Doanh nghiégp: CONG TY CO PHAN NUGC SACH LAI CHAU
R Dia chi: $6 009, dudng Nguyén Vin Linh, T 22, phuong Dong Phong, Thanh
pho Lai Chau, tinh Lai Chau.
Mg s6 doanh nghiép: 6200000230 do S& Ké hoach va Dau tu tinh Lai Chau
cap lan dau ngay 01/03/2006, dang ky thay doi 14n thir 04 ngay 13/06/2017.
- Thoi gian hop: 7h30 gio ngay 31 thang 3 ndm 2023
- Dia diém hop: Hoi trudng Cong ty, s& 009, duong Nguyén Vian Linh, t 22,
phuong Dong Phong, thanh pho Lai Chéu, tinh Lai Chau.
A. THANH PHAN THAM DU’ VA TiNH HQP PHAP, HQP LE CUA PATHQI
I. Thanh phan tham dw Pai hi
1. Tét c:é cd dong hién dang s& hitu cb phén ctia Céng ty tinh dén thoi diém chot
danh sach c6 dong ngay 22/02/2023.
2. Dai biéu khach moi:
- Ong/ba: Tran Vin Minh - Trudng phong Gia cong san va tai chinh doanh
nghiép - SO Tai chinh tinh Lai chau
3. Hdi dong quan tri
4. Ban Giam déc.
5. Ban Kiém soét
6. Cac phong churc nang cuia Cong ty ¢6 phan nudc sach Lai Chéu.
IL. B#o cdo thAm tra tw cach co dong
Ba Lé Thi Tha - Trudng ban kiém tra tu cach c6 dong bio cdo két qua kiém tra
tu cach co dong:
- Téng sb co phin phd thong dang luu hanh cua Cong ty: 21.566.514 cb phan,
trong do:
+ C6 phan ¢6 quyén bidu quyét: 21.566.514 ¢b phén, chiém ty 1& 100%.
+Co phén khong ¢6 quyén biéu quyét: 0 cd phi"m chiém ty 1& 0%.
- Tong so ¢ dong co quyen du hop 148 cb dong, tong s6 cb phan SO hu’u

21.566.514 co phan co quyen bidu quyét clia cong ty, tuong Gng vai 100% téng s6 cb
phan c6 quyén biéu quyét.



- Cb dong tham du dai hoi: 37 ¢b déng tham du truc tiép va dai dién theo uy
quyén cho 148 co dong cua cong ty tuong ung 21.551.514 ¢ phan, chiém ty 1é
99,93% téng sb c¢b phan c6 quyén bidu quyét.

- Can ctr Luat doanh nghiép s6 59/2020/QH14 da duge Qudc Hoi thong qua
ngay 17/6/2020 va Diéu 1é cta Cong ty, s6 ¢ dong tham dy chinh thirc va uy quyén
du tu cach tham du ky hop PHPCD thuong nién nam 2023 cua Cong ty va s6 lugng
¢ déng dam bao cho PHDCD tién hanh mot cach hop phap.

B. NOI DUNG VA DIEN BIEN DAI HOI
I. Bau Poan chii tich, Ban thw ky, Ban kiém phiéu.

pé giéu hanh Dai hoi va thue hién cong téc bau ctr, kiém phiéu cta Dai hoi, Dai
hoi d tién hanh biu Ban chi toa, Thu ky Dai hoi va Ban kiém phiéu.

Sau khi‘ nghg danh sach nhan su du kién do Ban té’ chirc gioi thiéu, 100% cd
dong co quén biéu quyét cé mat tai Dai hoi dd biéu quyét tan thanh théng qua Ban
Chu toa, gom céc thanh vién sau day:

1. Ong Vi Van Chung - Chi tich HDQT: Chu toa.

2. Ong Nguyén Vin Truong - Thanh vién HDQT: Thanh vién.

3. Ong Nguyén Chi Céng - Thanh vién HPQT: Thanh vién.

Ban Chu toa di gidi thiéu va Dai hoi da bau ra Thu ky Dai hdi: 100% co dong

co quyen bidu quyét c6 mit tai Dai hoi da biéu quyét tan thanh thong qua thanh phin
Thu ky gbém:

- Ong Lé Tuén Nam - Chirc vu: Thu ky cong ty.

Tiép theo Ban Chu toa da gidi thiéu va Dai hoi da bau ra Ban kiém phiéu Dai

hoi. 100% co dong co quyen bleu quyét c6 miit tai Dai hdi da bidu quyét tan thanh
thong qua Ban kiém phiéu, gdbm cac thanh vién sau day:

1. Ba Tran Thi Lam - Trudng ban

2. Ong Pang Quang Thudng: Thanh vién

3. Ba Nguyén Thi Phuong Thao: Thanh vién.
I1. Thong qua Quy ché 1am viéc va Chwong trinh Dai hoi.

Ban Chu toa dd cong bd Du thao Quy ché 1am viéc cia Dai hoi. Dai hoi da bidu
quyét tan thanh 100% thong qua Quy ché lam vigc cua Dai hoi.
II1. Noi dung chinh ctia Dai hji
1. Cic ni dung dwoc trinh bay trong Dai hji.
» Dai hoi da nghe ong Nguyén Chi Céng - Thanh vién HPQT, Ph¢ giam dbc Cong
ty trinh bay:
- Béo cdo két qua san xuét kinh doanh nam 2022; K& hoach san xuat kinh doanh
nam 2023.



» Dai hoi d& nghe Ba B3 Thuy An - K& toan truéng Cong ty trinh bay:

- To trinh thong qua Béo céo tai chinh nam 2022 da dugc kiém toan.

- T(‘)’r trinh thong qua Phuong 4n phan phdi loi nhuan va trich 1ap cac quy nam 2022,
Ké hoach ndam 2023.

- To trinh thong qua quyét toan murc luong, thu lao cuia HDQT, BKS, Ban diéu hanh
nim 2022. Phuong an chi tra nam 2023.

> Dai hdi di nghe ong Nguydn Van Truong - Thanh vién HDQT, Pho giam doc Cong

ty trinh bay:

- Bao cdo ctia HPQT vé hoat dong nam 2022 va dinh huéng hoat dong nam 2023.

» Dai hoi dad nghe ba L.é Thi Tha - Truong Ban Kiém soat trinh bay:

- Béo céo két qua kiém soat nam 2022.

- To trinh lya chon don vi kiém todn bdo céo tai chinh ndm 2023.

» Dai hoi dd nghe Ong Vi Vin Chung - Chu tich HPQT trinh bay:

- T& trinh v& viée Huly tu cach cong ty dai chiing.

- T trinh vé viée théng qua Dé 4n co céu lai Cong ty CP Nudc sach Lai Chau giai doan

2021-2025.

2. Dai hoi thao ludn:

Dai hdi da tién hanh théo luan vé ndi dung cac Béo céo, T trinh tai Dai hdi
ddng cb déng. Pai hoi da thdng nhét cao cac ndi dung trinh bay, giai trinh tai Dai hoi
va khong co y kién gi khac.

4. Bidu quyét thong qua cdc vin dé tgi Dgi hji

Pai hoi da nghe ba TrAn Thi Lam - Truéng Ban kiém phiéu huéng déan cach
thirc biéu quyét.

- C dong tién hanh bé phiéu

- Ban kiém phiéu thuc hién nhiém vu theo quy ché biéu quyét da duoc Dai hdi
vira thong qua.

5. Thong qua cdc ngi dung khdc thujc thim quyén Pai hpi: Khong cd
6. Cong bo két qui kiém phiéu

s Pai ,h(f)i d3 nghe ba Tran Thi Lam - Trudéng Ban kiém phiéu cong bd két qua
kiém phi€u nhu sau:

- Téng sd c¢d phan c6 quyén biéu quyét tai Pai hdi: 21.566.514 cd phan

- Tbng s6 cd phan tham duy bidu quyét: 21.551.514 ¢b phan

- Tong s6 phiéu phat ra: 37 phiéu

- Téng sb phiéu thu vé: 37 phiéu

- Téng s6 phiéu hop 1¢: 37 phiéu

- Téng sb phiéu khong hop 18: 0 phiéu

Két qua kiém phiéu nhu sau:



1. | Béo cdo Két qua san xuét kinh doanh niam 2022, K& hoach SXKD nam 2023.
Sb dong v: 21.551.514 | cb phan Ty lé: 99,93% | /tdng s cd phan
S6 khong dong y: 0 | cb phan Ty Ié: 0,00% | /tbng sb cb phéan
S6 khong y kién: 0 | ¢b phan Ty lé: 0,00% | /tbng s c6 phén
2. | B4o cdo tai chinh nam 2022 da dugc kiém toén
S6 dong ¥: 21.551.514 | ¢b phén Ty 1é: 99,93% | /tdng s6 ¢b phin
S6 khong dong ¥: 0 | ¢b phan Ty lé: 0,00% | /tdng s& cd phan
S6 khong y kién: 0 | ¢b phan Ty l&: 0,00% | /tdng s6 cb phan
3. | Phuong 4n phén phéi lgi nhuan nam 2022; K& hoach phén phéi loi nhuan nam 2023
Sé ddng ¥: 21.551.514 | ¢b phén Ty lé: 99,93% | /tdng s6 c¢b phan
S6 khong dong y: 0 | ¢6 phan Ty lé: 0,00% | /tdng s6 ¢b phan
S6 khong ¥ kién: 0|céphdn | Tylé 0,00% | /tdng sb cb phan
4 Quyét toan mirc lvong, thu lao Hoi ddng quan tri, Ban Kiém soat, Ban diéu hanh nim 2022 va
" | phuong 4n chi trd nim 2023
S6 dong y: 21.551.514 | cé phén | Tylé: 99,93% | /tdng s ¢d phan
S6 khong dong y: 0|chphin | Tylé 0,00% | /tdng s ¢ phan
Sé khong v kién: 0 | ¢b phan Ty lé: 0,00% | /téng sb cb phan
5. | B4o céo ctia HPQT vé hoat ddng nam 2022 va dinh huéng hoat dong nam 2023
S6 dong y: 21.551.514 | cd phdn | Ty lé: 99,93% | /tdng sb cd phan
S6 khong dong y: 0|cdphin | Tylé: 0,00% | /tdng s& cb phan
Sé khong ¥ kién: 0|céphan | Tylé: 0,00% | /tdng sb cb phan
6. | Béo cdo hoat dong cia Ban Kiém soat nim 2022
S6 dong y: 21.551.514 | ¢b phin Ty 1¢: 99,93% | /tdng sb cb phan
S6 khong dong y: 0 | cb phan Ty 1&: 0,00% | /tdng s6 cb phan
Sé khong y kién: 0 | cb phan Ty 1é: 0,00% | /téng s6 cb phan
7. | Thong qua viéc Lua chon don vi kiém todn béo céo tai chinh ndm 2023:
7.1 | Cong ty TNHH Kiém toan CPA Viét Nam
Sé ddng v: 21.539.114 | ¢b phin Ty lé: 99,87% | /tdng sb cb phin
Sb khong dong y: 12.400 | ¢b phan Ty 18: 0,06% | /téng sb ¢b phan
S6 khong ¥ kién: 0 | cd phan Ty lé: 0,00% | /téng sb ¢b phan
7.2 | Cong ty TNHH Kiém toan Quéc té (ICPA)
S6 dong ¥: 0 | ¢b phan Ty 1é: 0,00% | /tng sb ¢b phan
SH khong dong y: 21.523.014 | c phan Ty 1&: 99,80% | /tdng s cb phan
S6 khong v kién: 28.500 | ¢b phan Ty lé: 0,13% | /tdng sb ¢b phan
7.3 | Cong ty TNHH Kiém toan va tu vin Chuén Viét
Sé dong y: 0 | ¢b phan Ty lé: 0,00% | /tdng sb ¢b phén
Sé khong dong v: 21.523.014 | ¢b phan Ty lé: 99,80% | /tdng s6 ¢b phan
S6 khong y kién: 28.500 | ¢b phin Ty lé: 0,13% | /tdng s6 ¢b phan




Thong qua viéc Huy tu cach cong ty dai ching cua Cong ty ¢d phan nuéc sach Lai Chau

S6 dong y: 21.548.814 | c6 phan Ty l&: 99,92% | /téng s6 cb phan

S6 khong dong v: 0 | cd phan Ty lé: 0,00% | /téng s6 c¢b phan

Sé khong v kién: 2.700 | ¢b phén Ty Ié: 0,01% | /téng s6 cb phan
9. | Thong qua P& an co cAu lai Céng ty CP Nudc sach Lai Chéu giai doan 2021-2025

S6 ddng y: 21.548.814 | ¢b phén Ty 1&: 99,92% | /tdng s6 ¢b phan

S6 khong dong ¥: 0 | ¢6 phan Ty 1é: 0,00% | /téng s& c¢b phan

S6 khong ¥ kién: 2.700 | cb phan Ty 1é: 0,01% | /tdng s6 ¢b phan

7. Thong qua Bién ban Pai hoi va Nghi quyét Dai hoi

Ong Lé Tuin Nam - Thu ky Dai hoi doc du thao Bién ban va du thao Nghi
Quyét Pai hoi dong ¢ déng thuong nién nam 2023.

Ong Vi Vian Chung, thay mat Ban Chi toa didu hanh Dai hdi bidu quyét thong

qua Bién ban va Nghi quyét Dai hdi.

Dai hoi biéu quyét va nhét tri théng qua toan vin Bién ban cudc hop va Nghi

quyét Pai hoi dong cb dong véi 100% s0 phiéu tan thanh.

Bién ban nay gém 05 trang, dugc 1ap vao hdi 10h30° ngay 31/3/2023 ngay sau

khi Dai hoi dong cb dong thudng nién ndm 2023 cua Cong ty CP nude sach Lai Chau

két thac./.

THU KY

L.é Tuan Nam

TM. PAI HQI PONG CO PONG




CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
NUOC SACH LAI CHAU Pjc lap - Ty do - Hanh phiic

S6: {2/KH-HPQT Lai Chdu, ngay 31 thdng 03 nam 2023

BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2022,
KE HOACH SAN XUAT KINH DOANH NAM 2023

I. KET QUA SAN XUAT KINH DOANH NAM 2022

1. Tinh hinh chung

- Nganh nghé kinh doanh chinh cia Céng ty 1a san xuét va cung cép nudce
sach, xay dung cac cong trinh cép nudc trén dia ban tinh.

- Cong ty hién dang quan ly, van hanh 10 nha may, tram xi ly nudc véi
téng cong sudt thiét 1a 25.500 m*/ng.dém, thi trudng cung cép nudc sach cua
cong ty 13 5/8 khu d thi trén dia ban tinh Lai Chéu bao gdm: Thanh phb Lai
Chau va cac thi trAn Than Uyén, Tam Duong, Sin HO, Phong Thd, cung mot sb
vung phu cén.

- Nudc sach 12 san pham thiét yéu cia nhan dan nén Cong ty c6 thi trudng
tiéu thu 6n dinh va phat trién.

a. Thuan lgi

- Dich vy cAp nudc ngdy cang nhén dugc sy quan tdm cta chinh quyén
cac cﬁp, céc to chirc va cdng dong.

- Cong ty c6 thi truong tiéu thu 6n dinh va phat trién.

- Viéc g dung cong nghé thong tin vao cac hoat dong quan tri doanh
nghiép va quan 1y hoat dong san xuét kinh doanh d& mang lai hiéu qua va ting
ning suit lao d6ng.

b. Khé khan

- Pia ban cip nudc trai rong va phin tan phan nao anh hudng téi cong tac
quéan 1y va didu hanh san xuét cia Cong ty. Pic biét tai cac huyén ly do mat do
dan cu thép, dia hinh phirc tap, mang ludi cip nudc kéo dai nén sut dau tur 16m,
hidu qua ddu tur va san xuét kinh doanh thép.

- Mang ludi cp nudc tai cac do thi co ban da phu kin. Cac nhém nganh
du lich, dich vu, san xuét vat chit trén dia ban tinh con chua phat trién din viéc
gia ting khach hang, san luong, doanh thu nuéc sach giip nhidu kho khan.

- M6t sb hé théng tuyén 6ng cdp nudc qua nhidu nim st dung da xubng
cap, di qua nhidu dia hinh phirc tap, khé quéan 1y, thudng xuyén bi gly v& ro ri,
su ¢6 din dén ty 18 thit thoat con twong ddi cao
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g1am déc cong ty, trong nam 2022 ¢
ké hoach nam 2022 dé ra, cu thé nhu sau:

2. Két qua thue hién cac chi tiéu ké hoach nim 2022

Duéi su 1anh chi dao ctia HPQT, cong tac quan Iy diéu hanh ciia Ban

4c chi tiéu san xuét kinh doanh co ban dat

Nim 2022 So sdnh % hoan thanh
STT Chi tigu PVT =
e L higw/- | T 2982/
- wehien | éhoach | TH 2021

1 Téng doanh thu va thu nhip Tr. dong 40.270 40.443 100,4 100,5
Doanh thu ban hing va ] :

o Bedns e aut (AN YA CKAR R LTy g || 99,500 (150,983,79
dich vu

- | Doanh thu hoat déng tai chinh Tr. dong 520 454,85

- | Thu nhdp khdc Tr. dong 198 532

2 | San lugng nude tiéu thy 1000 m* 4.371 4.508 103,1 99,9

3 | Téng chi phi Tr.dong 39.885 40.058 100,4 100,5

- | Gid vén hang bén Tr.déng | 31.349 31.485,19

- | Chi phi tai chinh Tr. déng 5 4,89

- | Chi phi ban hang Tr. dong 131 132,02

- | Chi phi quén Iy doanh nghiép Tr. dong 7.693 7.726,60

- | Chi phi khdc Tr. dong 577 579,15

- | Chi phi thué TNDN hién hanh Tr. déng 130 130,99

4 Lgi nhuén sau thué Tr.dcfng 385 385,1 100 100,02

5 Thu nhép BQ/ngudi/thang Tr.dong 7,28 7,28 100 100
Téng sb6 thué va céc khoan ngp ;

6 Tr.do 3.300 3.497 101,55 99,52
ngén séch Nha nuée el ¢

7 | Vén gop cia chit s& hitu Tr.dong | 215.865,14 | 215.865,14 100 100

8 | Tng tai san Tr.déng | 235.190,00 | 235.870,26 100,29 100,29

9 | Hiéu qua sir dung von:
Ti sufit LN sau thué/Tdng tai san

| RoA) 0.16 0,1633 99,76 100,02
Ti sut LN sau thué/Von CSH G S as Ciae
(ROE) : 2 § /
Khanenes bvh 0.96 0,9632 100,75 100,84
nhuin/Doanh thu thudn ; 2 E :

3. Két qua thwe hién mi;‘)t s6 nhiém vu

- Thuee hién nhiém vu cdp nude

+ Thyc hién cong tac khao sat, mo rong mang lugi va phat trlen khach
hang st dung nudc dam bao ké hoach; Kiém soét cong téc ghi doc chi s6 nham




tranh viéc ghi doc chi sd phan 4nh khéng kip thoi; Thuong xuyén kiém tra, ra
soat muc dich st dung nude clia khach hang theo ding quy dinh.

+ Phat trién khach hang méi dat 647 khach hang, san lugng nudc tidu thy
ndm 2022 dat 4,508 triéu m®. Doanh thu tién nuéc dat 36,98 ty dé)ng tang 4,2%
so vOi nam 2021.

- Cong téc chong that thu, thét thoét tiép tuc dugc Ban lanh dao cong ty
quan tdm chi dao, cac don vi da tich cuc, chi dong trong phong chdng thit thot,
that thu nuée, qua dé giap giam ty 18 that thodt xudng con 21,4% (giam 2,6% so
v6i nam 2021). Céc sy ¢b cAp nude duge phat hién, khic phuc kip thoi dam bao
cap nude dn dinh phuc vu nhu ciu cia khach hang.

- Vé tinh hinh dau tw xéy dung: Chc du 4n, cbng trinh duge quan ly chat
chg, thuc hién ding quy trinh, quy dinh cta nha nude. Trong nam 2022 di trién
khai dau tw xay dyng 19 hang muc cong trinh véi tdng gid tri 12 16,11 ty ddng
(trong d6 c6 02 cong trinh chuyén tiép tir ndm 2021).

- Sdn xudt nuéc tinh khiét Lawa: Sén xuét dap tmg ddy dt nhu cau cua thi
truong, san phim dam bao chit lugng theo quy dinh. Trong nim 2022 téng sén
lugng nuéc tinh khiét Lawa dat: 57.508 binh, 3.509 kién 300ml, 1.294 kién
500ml. Doanh thu dat trén 831 tridu ddng, ting 12,4% so véi nim 2021. Bén
canh do, Cong ty cling thuc hién tai trg, ing hd cho céc hoat dong, chuong trinh
an sinh x4 hdi va phat trién cong dong trén dia ban tinh trong nm 2022 1a: 1.195
binh, 588 kién 0,3ml, 39 kién 0,5ml véi téng gia tri hon 41 triéu d(‘“)ng.

- Quan ly, vdn hanh cong trinh thuy dién: Cong ty thuc hién quan ly khai
thac cong trinh nha may thuy dién Na Kham, phuc vu 229 khach hang st dung
dién, doanh thu nim 2022 dat trén 554 triéu ddng.

II. KE HOACH SAN XUAT KINH DOANH NAM 2023,

1. Du béo tinh hinh thi trudng va nhing yéu t6 tic dong dén san xuit
kinh doanh ciia Cong ty.

- Mbt sb cong trinh céi tao, nAng cong sut nha may nuéce hoan thanh dua
vao st dung dap tng nhu cdu st dung nudc cia khéch hang, dong thoi gia ting
san luong cép nude.

Tuy nhién:

- Thi truong tiéu thu nude sach ndm 2022 & céac khu vyc d6 thi co ban da
bio hoa, kha nang mé rong mang luéi cip nude va phat trién khach hang str dung
nudce sach gip nhiéu khé khan.

- Nhu ciu dAu tu phuc vu cho cdng tic phong, chéng thét thodt nuéc sach
con rét 16n, nhung ning luc tai chinh con han ché.
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2. Muc tiéu nam 2023.
- Pam bao chét lwong va san lugng nude sach cho nhu ciu sinh hoat cla
nhén dan va céc nganh kinh té. Kiém soat tét ty 18 that thoat nudc.
- Nang cao ty ¢ dan sb d6 thi dugc cung cAp nudc sach 1én 100 %.
- Tang cudng cong tac thanh toan tidn nudce bing cac hinh thire dién tir. Phén
dAu ty 18 thu tidn nuéc khong ding tién mt dat ty 18 70%.
3. Céc chi tiéu ké hoach chi yéu niim 2023

STT Chi tiéu PVT Ké hoach 2023

1 | Téng doanh thu va thu nhap Tr. dong 41.100
Doanh thu ban hang va cung cdp dich vu Tr. dong 40.770
Doanh thu hoat dong tai chinh Tr. dong 330,0

2 | San lugng nude tiéu thu 1000 m’ 4,571

3 | Tdng chi phi Tr.dong 40.710
Gid von hang ban Tr. dong 32.290
Chi phi tai chinh Tr. dong 5,0
Chi phi ban hang Tr. dong 140,0
Chi phi qudn Iy doanh nghi¢p Tr. dong 7.935,0
Chi phi khdc Tr. dong 200,0
Chi phi thué TNDN hién hanh Tr. dong 140,0

4 | Loi nhuan sau thué Tr.déng 390,0

5 | Thu nhap BQ/ngudi/thang Tr.dong 7,29

6 Tdng s6 thué va cac khoan nop ngan sach Nha Tr.déng 3.360
nuwdc

7 | vén gop ctia chii s& hitu Tr.dong 215.865,14

8 | Tong tai san Tr.dong 235.900,0

9 | Hiéu qua sir dung von:

- | Ti suét LN sau thué/Téng tai san (ROA) 0,1653

- | Ti suit LN sau thué/Vén CSH (ROE) 0,1807

I Kha ning sinh lgi:Loi nhuin/Doanh thu thuan 0,9404

4. Pinh hudéng dAu tw nim 2023:

Cin ot ké hoach dAu tu giai doan 2021 - 2026 cua Cong ty dd duogc Dai
hoi dong co dong thong qua. Hoi ddng quan tri xem xét, lya chon cac danh
muc ddu tu dam bao higu qua, phi hop véi tinh hinh thyc té cua cong ty va
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dam bao theo céc quy dinh ciia phap luat. K& hoach déu tu tap trung vao cic
ndi dung sau:

- Cai tao, nang cAp mot s6 nha may xir Iy nudc dam bao v& cong suét, chit
lugng.

- Stra chita, thay thé, hé thong tuyén ng xudng cip, hu hong, BS sung hé
thdng suc rira mang luéi tuyén dng cap nudc nhdm dam bao chét lugng nude sach.

- Xdy dyng, stra chita nha diéu hanh cta cac chi nhanh dam bao diéu kién
va moi truong lam vige cua can bd cong nhan va nidng cao chét lugng phuc vu
khéch hang.

- DAu tu phat trién hé théng mang ludi cdp nude méi tai cac do thi va ving
phy can, m& rong thi trudng, phat trién khach hang phét huy hidu qua céng sudt
cac nha may, dap ung nhu cau st dung nudce ctia nhan dan.

- Péu tu hé théng cac trang thiét bi do dém va truyén dit lidu dé kiém soét
cac chi tiéu chat lugng, p luc, luu lugng va quan tric online.

- Pau tu xdy dung co s& vét chit, may moc, thiét bi, phuong tién phuc vu
cho cong tac quan ly va hoat déng san xuét kinh doanh.
5. Giai phap thue hién:

a, Cong tdc té chike

- Sép xép, t chrc lai bd may va lyc luong lao dong mét céch hop ly, dam
bao hiéu qua san xuét kinh doanh.

- Thuc hién cac giai phap nham giam ty 1& that thu, that thoat nude sach
nhu: Néng cao chat lugng trong cong tac truy tim, phat hién su cb ro ri nude trén
tuyén, thuc hién stra chita cac su ¢ nhanh nhit nhim giam that thoat nudc va
giam thoi gian ngimg cép nude; Néng cao cong tac quan ly k¥ thuét, phan ving
tach mang, vin hanh mang ludi, quan ly t6t ddong hdé do dém clia khéch hang;
dinh ky kiém tra, kiém dinh, thay thé dong hd st dung 1au ngay, hu héng; cai
tao, thay thé céc tuyén dng cii, kém chit luong.

- Ting cudng cbng tac kiém sodt, chong that thoat trén cac tuyén ving,
cac chi nhanh cép nude.

- K&t hop dao tao va tuyén dung lao dong dé hinh thanh mét co céu lao
dong tbi wu, bo tri lao ddng hop ly phi hop véi ning luc s¢ trudng nguyén vong
ctia mdi ngudi, xac dinh rd chitc ning, quyén han, trach nhiém va nhiém vu.
Giam b6t lugng lao dong du thira khong co6 nang luc, nang suat hi¢u qua thap.

- Tiép tuc dao tao va dao tao lai luc luong lao dong, ndng cao nghi¢p vy
cho nguoi lao dong, dic biét la cong tic vén hanh, phong chong that thoat va
cham séc khach hang.



- Gidi phdp vé tai chinh:
Thuc hién ding cac ché d6 quan ly, sir dung von, tai san, phan phdi loi
nhuan, quy ché quan 1y tai chinh va ché do ké toan theo quy dinh ctia phép luat.

Thuong xuyén cdp nhat, diéu chinh, bd sung quy ché chi tiéu n¢i by dam
bao ding véi cac quy dinh cuia phép luat, thich tng, linh hoat, phu hgp véi tinh
hinh thuc tién cong ty. Dam bao can dbi hai hoa giita céc chi tiéu doanh thu va
chi phi phuc vu cho nganh nghé hoat dong chu dao clia cong ty.

Chuén bj day du ngudn tai chinh @& phuc vu cho céc hoat dong san xudit
kinh doanh va dAu tu thay méi, céi tao stra chita hé théng cip nude.

Kiém soét chi phi dau vao nhu nguyén, nhién vét liéu, qua d6 dé co duge
nhiing bién phap t6t nhét trong cach quan ly vét tu, tai chinh nhim tiét kidm tdi
uu chi phi san xut.

Thudng xuyén kiém tra, giam sat va didu chinh quy trinh, qua trinh thyre hién
chi tidu tai chinh tiét kiém dam béo theo ké hoach, ding quy dinh va hi¢u qua.

- Giai phap ky thudt:

Chu dong xay dung ké hoach diu tu phu hop va sat véi thue té. Quan ly
thi cong céac cong trinh dam bao tién dg, chét luong, hidu qua.

Hién dai hod mang ludi clp nuéc, lap dit hé thong thiét bi glam sat ap
luc, chat lugng nude trén tuyén, thiét bi ty dong gidm sat, quan téc chat lugng,

lvu lugng nude cho céc tram xu ly nham dam bao an toan hé théng cap nudc,
kidm soat tét chat luong luu lugng nude cap.

Trén day 12 Béo céo két qua san xuit kinh doanh nam 2022 va Ké hoach
san xut kinh doanh nam 2023 ctia Céng ty ¢ phan nude sach Lai Chau./.

Noi nhén: TM. HQI PONG QUAN TRI
- Nhu kinh giri;
- HPQT Cong ty;
- BKS Cong ty;
- Ban giam dbc cong ty;
- Luu HDQT (TK).




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NUGC SACH LAI CHAU Poc lap - Tw do - Hanh phic
$é: 03/TTr-HDQT Lai Chéu, ngay 31 thang 3 nam 2023
TO TRINH

" V/v Thong qua bdo céo tai chinh da duge kiém toan nim 2022

Kinh giti: Dai hi dong co dong thudng nién nam 2023

Cén cit Ludt Doanh nghiép s6 59/2020/QH14 da duoc Quéc héi nude Cong hoa
x& héi chii nghia Viét Nam thong qua ngay 17/6/2020;

Céin cit Diéu 1@ t6 chire va hoat dgng ctia Cong ty C6 phan Nudc sach Lai Chdu.

Hoi ddng quan tri kinh trinh Pai hoi dong co dong thudng nién nam 2023 thong
qua ndi dung Béo cdo tai chinh nam 2022 ctia Cong ty CO phan Nudc sach Lai Chau
da duoc Cong ty TNHH Kidm toan CPA Viét Nam ky ban hanh ngay 02/03/2023.

Béo céo tai chinh ctia Cong ty duge dang tai trén website ciia Cong ty tai dia
chi: capnuoclaichau.com.vn.

Tran trong cam on./.

Noi nhan:
- Nhu kinh gir;
- Luu HDQT.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NUOC SACH LAI CHAU Pijc lap - Tw do - Hanh phic
So: 04/TTr-HbQT Lai Chéu, ngay 3/ thdng 03 ndm 2023
TO TRINH

V/v Thong qua phwong an phan phéi lgi nhuén nim 2022,
K¢ hoach phén phdi lgi nhudn nim 2023

Kinh giri: Pai hdi dong ¢ d6ng thuong nién nim 2023

Can ctt Luat K& toan s 88/2015/QH13 ngay 20 thang 11 nim 2015;

Cin o Luat Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;

Can ctr Nghi dinh 91/2015/ND-CP, ngay 13/10/2015 v& dau tu vén Nha nudce vao
doanh nghiép va quan ly sir dung vdn, tai san tai doanh nghiép;

Cin ctr Diéu 18 t6 chirc va hoat dong Cong ty c¢b phan Nudc sach Lai Chau.

Hoi dong quan trj Cong ty c6 phan Nudc sach Lai Chau kinh trinh Pai hoi dong
cb dong thuong nién 2023 théng qua phuong an phan phdi lgi nhuén 2022, Ké hoach
phan phéi loi nhuén nam 2023 cu thé nhu sau:

I. Phwong 4n phan phoi lgi nhuin nim 2022

STT Noi dung Pon vi tinh S6 tién

1 | Téng doanh thu va thu nhép Péng 40.443.953.924
2 | Tong chi phi bong 39.927.851.715
3 | Loi nhuén trude thué Péng 516.102.209
4 | Thué thu nhdp doanh nghiép Pdng 130.985.369
5 | Loi nhugn sau thué Dong 385.116.840
6 | Trich l1ap cac quy: Pdng

- Qu§ dAu tu phat trién Pong 30% LNST

- Qu¥ khen thudng phuc lgi Pong 10% LNST
7 | Chi tra cb tirc Pong 60% LNST
8 | Loinhuan con lai chua duge phan phdi Pong 0




I1. K& hoach phén phoi lgi nhuin nim 2023:

STT Noi dung Pon vj tinh S6 tién

1 | Loi nhufn sau thué Dong 390.000.000

2 | Trich lap cac qu§

- Qu§ d4u tu phat trién 30% Pdng 117.000.000
- Quy khen thuéng phic lgi 10% Pdng 39.000.000
3 | Chi tra cb tirc (60%) Pdng 234.000.000

Kinh trinh Dai hoi dong cb dong xem xét thong qua./.

Noi nhin: TM. HOI PONG QUAN TRI //
- Nhu kinh gui; U TICH
- Pang tai trén Website cong ty;
- Luu HPQT.




CONG TY CO PHAN

CONG HOA XA HQI CHU NGHIA VIET NAM
NUGC SACH LAI CHAU

Poc ldp - Ty do - Hanh phiic

Sé: 95 /BC-HPQT Lai Chéu, ngay 3/ thang 3 ndm 2023
BAO CAO
HOAT PONG CUA HOI PONG QUAN TR] NAM 2022

VA PHUONG HUONG, NHIEM VU NAM 2023

Hoi ddng quan tri Cong ty C6 phan Nude sach Lai Chau gdm 5 thanh vién, dai
dién cho chu s& hitu quéan Iy Cong ty, bao gdm:

1. Ong Vi Vin Chung - Chu tich HPQT
2 éng Nguyén Vin Trudng - TVHDQT
3. Ong P& Vin Trung - TVHDQT
4. Ong Nguyén Chi Céng - TVHDQT
5. Ong Pham Céng Hop - TVHDQT

Theo Nghi quyét PHDCP thudng nién nam 2022, trong nim qua Hoi ddng quan
tri da thyc hién chirc ndng quan tri, giam sat va dinh hudng moi hoat dong cia Cong
ty, HDQT d4 giao nhiém vu dén ting thanh vién theo timg linh vuc dé chi dao, giam
sat cac hoat dong ctia Ban didu hanh. Nim 2022, HPQT di chi dao co ban hoan
thanh céc chi tiéu ké hoach do Pai hoi dong cb dong giao.

I. KET QUA THUC HIEN CHI TIEU SXKD NAM 2022:

Niim 2022 So sénh % hoan thanh
LU Chiiew BYIaE Thyc hién/ | TH 2022/
Ké hoach | Thuc hién p
K¢ hoach TH 2021
1 | Téng doanh thu va thu nhdp | Tr. dong | 40.270 40.443 100,4 100,5
2 | San lwgng nuéGc tiéu thu 1000 m* | 4.371 4.508 103,1 99,9
3 | Téng chi phi Ty ddng | 39.885 40.058 100,4 100,5
5 | Loi nhuén sau thué Tr.ddng 385,0 385,1 100,0 100,02
6 | Thu nhip BQ/ngudi/thédng Tr.dong 7,28 7,28 100,0 100,0

II. KET QUA THU'C PAU TU XAY DUNG:

HPQT quan ly, gidm sat ngudn von dau tu theo dung chirc ning va nhiém vu
cong ty. Trong céac phién hop, HPQT di chi dao Ban Giam dbe quan ly hoat dong
dAu tu, linh hoat didu chinh theo ting giai doan phu hgp véi myc tiéu va diéu kién
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thye tién dam bao dap tmg nhu cu vé dich vu dong thoi béo toan va phat trién vbn
san xuét kinh doanh.

Nam 2022 Cong ty da du tu phat trién hé thong mang ludi cép nuéc nhu: Cai
tao, nang cong suat mot 86 tram xut ly, tuyen ong nhim thyc hién muc tiéu, chién
luge phét trién ctia Cong ty va dap (mg nhu cAu st dung cua nhén dan trén dia ban
toan tinh.

- Céc du an, cong trinh dugc quan Iy chit chg, thyc hién ding quy trinh, quy dinh
ctia nha nuéc. Trong nam 2022 da trién khai du tu xay dung 19 hang muc cdng trinh
voi tong gid trila 16,11 ty ddng (trong d6 c6 02 cong trinh chuyén tiép tir nam 2021).

I1I. THU'C HIEN CHI TRA THU LAO:

Thu lao duge tra theo Nghi quyet Dai hoi ¢ dong thudng nién ndm 2022. Téng
chi tra thl lao cho HPQT, Ban Kiém so4t trong nam la: 192.000.000 dong.

IV. CHON PON VI KIEM TOAN BAO CAO TAI CHINH NAM 2022:

HDPQT Cong ty da ky hop dong V()’i Cong ty TNHH Kiém toan CPA Viét Nam,
don vi kiém toan do Dai hoi ddng cb dong thudng nién nam 2022 da lya chon va
théng qua la don vi kiém toan bdo céo tai chinh nim 2022, Déy la don vi kiém toan
doc 14p co uy tin, chi phi kiém toan hop 1y, dam bao tién do thoi gian Cong ty dua ra
va duge Uy ban chu‘ng kho4n nha nuée, Bo Tai chinh chap thuan kiém toén cho céc
cong ty dai chiing va t6 chitc niém yét.

V. CAC HOAT PONG CU THE CUA HPQT NAM 2022:
1. Hoat dong ciia HPQT trong nim 2022:

Hbi déng quan tri Cong ty da t6 chirc hop dinh ky dé thao luan va thong qua cac
van d& quan trong thudc thAm quyén. Tét ca c4c cudc hop clia Hoi dong quén tri déu
duoc tién hanh dung thu tuc, cac ndi dung dugc thdo luén va biéu quyét tai cudc hop
ddu thudc thdm quyén quyét dinh cta Hoi ddng quan tri theo quy dinh cta phap luét.
Viéc thao luan, biéu quyét duogc thue hién cdng khai, phtt hop véi chitc ning nhigém
vu va quyén han ctia Hoi ddng quan tri theo Luét doanh nghiép va Diéu 18 Cong ty.

V& su phéi hop hoat dong gitta Hoi dong quén tri véi Ban kiém soat va Ban
Giam dbc Cong ty thuc hién theo ding thAm quyén, linh hoat, hiéu qua, phu hop véi
didu kién thuc té. Trong nim 2022, cac cudc hop Hoi dong quan tri, Trudéng ban kiém
soét déu duge moi cung tham du va co y kién truc tiép vé cic ndi dung thude quyén
han ctiia Ban kiém sodt.

Vé cong b thong tin, bdo cao quan tri dinh ky dugc thuc hién nghiém tic, ding
quy dinh phdp luét, ddm bao céc thdng tin hoat dong ddu duoc cong khai, minh bach,
bao vé quyén lgi cia cb dong.



Hoat dong ctia Hoi ddng quéan trj Cong ty déu tuan thi theo céc quy dinh phap

luét va diéu 1& ctia Cong ty.

Héi ddng quén tri da t6 chirc hop dinh ky 03 thang mét 1an hodc dt xuét khi c6

nhiém vy yéu cau dé xem xét, dinh hudng va thong qua bao céo tai chinh cac quy

trong nam, déng thoi hop va ban hanh 11 nghi quyét, quyét dinh, cu thé:

S0 Nghi Ty 18
STT | quyet/Quyet Ngay Noi dung thong
dinh qua
01/2022/NQ- Chét danh sich cb dong dé td chitc PHDCD thuong
1 HDOT 19/012002 1 st s 100%
g | 022022NQ- | yspnmnn | BS nhidm ngudi phu trich quan trj Cong ty 100%
HPQT
03/2022/Qb- Ban hanh Quy ché Cong b théng tin ctia Cong ty C6 %
: HDQT 1001204z phan Nudec sach Lai Chau 100%
4 0 20ea Q- 12/4/2022 | Cho chi truong v& cong tic nhan su 100%
HDQT
5 | 052022/QD- | 51140002 | Thye hién chitra cb tire nim 2021 100%
HPQT
06/2022/NQ- Kham sirc khoe dinh ky cho nguoi lao dong trong b
6 HPQT 08/6/2022 Cong ty nim 2022 100%
07/2022/NQ- Vay von, bao lanh, m¢ L/C cua Cong ty tai Ngén hang
7 01/7/2022 | TMCP DPau tu va Phat trién Viét Nam - Chi nhanh Lai | 100%
HDQT S
ChAu.
08/2022/NQ- So két tinh hinh san xuét kinh doanh 6 thang diu nim -
8 HDQT 08/7/2022 | 5y 100%
g | 092022/QD- | 1010002 | VA vige x6a ng phai thu khé dbi 100%
HDQT
10/2022/NQ- Diéu chinh ké hoach du tu va ké hoach phan bd 1
10 HDQT (0/10/2084 ngudn tai chinh nam 2022 1%
11/2022/NQ- V/v thuc hién cdng tac tdng két hoat dong SXKD nim %
bt moQr | 971212022 | 5055 Xay dyng chi tigu ké hoach SXKD nam 2023, | 109%

A Kl A el 2 >? ~
2. Co chu ¢b dong, thay doi von diu tw ciia chii sé hiru

a. Co ph?m

- Téng s cb phan da phat hanh: 21.586.514 c¢b phan

- Téng s6 cb phan dang luu hanh: 21.566.514 cb phén

- Loai ¢6 phan: Phé thong

- Ménh gia: 10.000 déng (Mudi nghin dong)
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- 84 luong ¢b phan bi han ché chuyén nhugng (S6 ¢6 phan CBCNV cong ty
ding ky mua thém theo ti€u chudn cam két tiép tuc 1am viéc trong doanh nghiép )
phin héa): 263.000 cb phan (D4 trir 20.000 CP)

- Cb phiéu qu§: 20.000 c6 phan

b. Co chu co dong

C6 dong S6 lwgng ¢b phin Ty 18 (%)
UBND tinh Lai Chau 21.121.914 97,85
Cb dong phd thong 444.600 2,06
Cb phiéu quy 20.000 0,09
Tong cong 21.586.514 100,0

c. Tinh hinh thay ddi von dau tw ciia chii sé hiru: Khong thay doi

3. Cong tac nhan su, t6 chirc:

Trong nam 2022 HDQT da bd nhiém nguoi phu tréch quan tri Cong ty va cho
y kién v& cong tac bd nhiém chirc danh truéng, pho mot s6 phong, ban, don vi trong
Cong ty.

Céng tac can bd va tuyén dung lao dong: Ludn quan tm, chi trong, giao ban diéu
hanh Cong ty, dinh ky ra soét sip xép lao dong tai cac don vi d& phat huy hiéu qua cong
viéc. Chi dao tuyén dung bb sung mét s6 vi trf dam bao nhiém vu san xuit kinh doanh
cua don vi.

4. Két qua giam sat d6i véi Ban giam doc:

Panh gia chung vé hoat dong ciia Ban gidm déc trong didu hanh hoat dong san
xuat kinh doanh cua Cong ty:

Ban giam déc da trién khai ddy ¢ céc chl truong, Nghi quyét cia HDQT, thyc
hién dung trach nhiém, quyén han theo Pidu 18 va céc quy ché hoat dong cia cong ty.

Trén co s& Nghi quyét Pai hoi ddng cd déng va cac chi truong Nghi quyét cia
HDPQT, Ban giam dbc di td chuc diéu hanh tt moi hoat ddng cia cong ty theo ké
hoach san xuit kinh doanh duge PHPCP giao va quyét dinh cia HDQT qua céc ky
hop. Thuong xuyén bao céo, xin y kién chi dao vé nhitng vin dé thudc thdm quyén
cua HPQT.

Céc thanh vién trong Ban giam dbc doan két, hoan thanh t6t cac nhiém vu theo
Iinh vuc dugc phan cong phu trach va td chirc thuc hién.
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VL. PHUONG HUGNG NHIEM VU NAM 2023

Hbi ddng quén tri xac dinh phuong hudng hoat dong nim 2023 nhu sau:

- Tiép tuc dbi méi, nang cao hidu quéa quén tri doanh nghiép, chi dao Ban giam
dbc didu hanh thuc hién thanh cong ké hoach SXKD n3m 2023 v6i cac chi tiéu dugc
PHDCD thong qua trong Dai hoi.

- Tiép tuc duy tri én dinh va phat trién hé thdng mang ludi cip nude, nang cao
tinh thin trach nhiém va k§ nang quan ly; céi tién day truyén cong nghé san xuét,
chim soc khach hang, phong chéng thét thoét, that thu, dam bao yéu cdu vé chat
lugng san phdm. X4y dyng vén hoa doanh nghiép, tao mdi truong lam vige than
thién, nang dong va hiéu qua. St dung t51 vu va phat huy moi ngudn luc ctia Cong ty

RS

cho hoat dong san xuat kinh doanh nham nang cao chét lugng dich vu cép nudc.

- Thudng xuyén nghién cuu, bd sung va hoan thién céc dinh mic, ndi quy, quy
ché v& quan tri, didu hanh, tb chirc phi hop véi quy dinh cua phap luat va tinh hinh
thyc tién cua cong ty.

- Tang cuong cdng tac quan 1y, giam sat, chi dao cdc hoat déng cuia Ban diéu
hanh va bd may gitp viéc cua Cong ty, bao dam thuc hién diing cac ndi dung da dugc
thong qua trong Nghi quyét cia Dai hoi dbng cd dong va Hoi dong quan trj Cong ty.

- Quan tam, chia sé va bdo vé quyén lgi hop phép tbt nhat clia céc co dong,
cling nhu quan tam dén thu nhap, quyén loi va diéu kién lam viéc cua toan thé nguoi
lao dong trong Cong ty.

Nam 2023, Hoi d(‘“)ng quan tri s& tiép tuc nd lue vuot qua moi thach thirc dé gitlr
viing 4n dinh va phat trién trong hoat dong cuia doanh nghiép, thuc hién tdt céc chi
tiéu do Pai hoi ddng cd dong giao. Pdng thoi, Hoi ddng quén tri cling mong mudn
tiép tuc nhan dugc sy tin tuong, gén bo, chia sé va ddng thuén cia quy cb dong trong
cac hoat dong ctia Cong ty.

Trén day 1 toan bd ndi dung bao céo hoat dong cua HPQT nam 2022 va
phuong huéng ndm 2023, Hoi ddng quan tri bao céo cdc quy vi ¢6 dong./.

Noi nhén: TM. HQI PONG QUAN TRI
- DPHDCD (béo cédo); CHHL
- Céc thanh vién HDQT; -
- Ban Giam doc;

- Ban _Kiém soat;
- Luu: HPQT (TK).
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