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CONG TY CO PHAN SCI E&C .
Téng 3, thap C, tda nha Golden Palace, duong Mé Tri, quén Nam Tir Liém, Ha Noi

Tel: 024 3386 8243 | Mail: enc@scigroup.vn | Website: www.scigroup.vn

S6: ..../CBTT-HCNS Ha Ngi, ngay 26 thang 01 nam 2024.

BAO CAO
Tinh hinh quén tri cong ty
(mam 2023)

Kinh giri: - Uy ban chiing khoan Nha nuéc;
- 86 Giao dich chimg khoan.

- Tén cong ty: Cong ty cb phin SCI E&C

- Pia chi tru s chinh: Tang 3, thap C, toa nhi Golden Palace, dudng Mé Tri, phudong M@ Tri, quin Nam Tir
Liém, Ha Noi

- Dién thoai: 02433 868 243 Email: enc@scigroup.vn

- Vbn diéu 1¢: 254.098.470.000 dong

- Ma chitng khodn: SCI

- M6 hinh quén trj cong ty:

+ Pai hoi dong cd dong, Hoi ddng quan tri, Gidm ddc va c¢6 Uy ban kiém toan thude Hoi dong quan tri.
- V& viéc thuc hién chirc ning kiém to4n ndi bo: Da thue hién.

i. Hoat djng ciia Pai hoi ddng ¢ déng

Thong tin vé cc cuoc hop va Nghj quyét/Quyét dinh ciia Pai hoi dong ¢d dong (bao gdm ca cac Nghi quyét
ctia Dai hgi ddng cb dong dugce thong qua dudi hinh thirc liy ¥ kién bing van ban):

S6 Nghi

Stt
; quyét/Quyét dinh

Ngay Noi dung

Thong qua:

(1) Thong qua bdo céo két qua SXKD nim 2022 va ké hoach
SXKD nam 2023;

(2) Théng qua bao céo hoat dong ndm 2022 va ké hoach hoat
dong nam 2023 cta HDQT;

(3) Thdng qua bio cdo két qua hoat dong nim 2022 ctia Uy ban
kiém toan;

(4) Thong qua Béo céo tai chinh kiém todn (BCTC riéng va
31/03/2023 | hop nhét), phan phdi loi nhuén, thi lao HDQT;

(5) Thong qua stra dbi bd sung Pidu 18 té_chl’rc va hoat dong
cua Cong ty; '

(6) Thong qua tiép tuc thue hién phuong an huy dong vén dé
tang von didu 1& da dugc Pai hoi dong cb dong thudmg nién
nam 2022 théng qua;

(7) Théng qua mién nhiém thanh vién HDQT nhiém ky 2020
— 2025 dbi véi 6ng Nguyén Cong Hung, ong Nguyén Vin
Phic;

01/2023/NQ-
SCIEC-DHDCD
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Stt

S6 Nghi
quyét/Quyét dinh

Negay

Noi dung

(8) Thong qua thay dbi s6 lwong thanh vién HPQT va bau b
sung 01 thanh vién HPQT nhiém ky 2020-2025;
(9) Thong qua tiy quyén cho HDQT phé duyét mot s noi
dung thudc thim quyén quyét dinh cia PHDCD.

11. Hji ddng quén tri (nim 2023):

1. Thong tin vé thanh vién Hoi ddng quan tri (HBQT):

Stt Thanh vién HDQT Chirc vu/ Position Ngay bit dﬁufkhﬁng con la
(thanh vién HDQT d¢c | thanh vién HDQT/ HDQT dje
lap, TVJ:EBQT khong lap
di¢u hanh) Ngay b Ngiy mién
nhiém nhiém
1 | Ong Phan Thanh Hai Chii tich HDQT 19/04/2021
2 Ong Nguyén Céng Hung TV HbQT 24/04/2015 31/03/2023
3 | Ong Nguyén Chinh Pai Phé Chii tich HDQT 29/12/2022
4 | Ong Nguyén Vian Phiic TV HDQT 20/04/2021 22/08/2022
5 | Ong Nguyén Tai Son TV HPQT doc lap 18/04/2019
6 | Ong Nguyén Quang Thién TV HDQT doc lap 12/04/2021
7 | Ong Luu Minh Thanh TV HPQT 22/08/2022
2. Céc cude hop HDQT:
Stt Thanh vién HDQT S6 budi hgp HDQT | Ty 1é tham Ly do khong
tham dw duw hop (%) tham dw hop
1 | Ong Phan Thanh Hai 20/20 100
2 | Ong Nguyén Cong Hung 04/20 20 Mién nhiém ngay
31/03/2023
3 | Ong Nguy@n Chinh Pai 20/20 100
4 | Ong Nguyén Tai Son 20/20 100
5 | Ong Nguyén Quang Thién 20/20 100
6 | Ong Luu Minh Thanh 20/20 100 B nhiém ngay
22/08/2022

3. Hoat dong gidm sat ciia HPQT ddi v6i Ban Giam déc:

Hoi dong quan trj da thtrorng xuyén gidm sat chit ché, hd tro kip thoi va dam bao hwu qua hoat dong diéu
hanh clia Ban gidm ddc, b may gitip viée cho Gidm déc va nguoi dai dién phan von tai cac doanh nghiép
c6 von gbp ciia cong ty. Qua d6, Ban Giam ddc dd xay dung va trién khai 6 chire thue hién céc cong viée
nhu: (1) xay dyng k& hoach kinh doanh, trién khai linh hoat va ddng bd dén céc don vi cong tac danh gia
tinh hinh hoat dong kinh doanh, du béo thi trudng, chia sé thong tin kip thoi hang théng, quy, kiém soat chi
phi va xdy dung céc giai phép nang cao hi¢u qua kinh doanh; (2) thucmg xuyen lién tuc kiém tra hoat dong,
kiém tra cong tac tai chinh ké to4n, kiém tra tmh tudn thi clia hé thong kiém soat noi bd va cdc don vi trong
hé théng; (3) thuc hién viée ddnh gia ning suét lao dong KPI nhim néng cao hiéu qua didu hanh, ning suét
lao dong va két qua kinh doanh. Kiém tra viéc thuc hién cic quy dinh do Hoi ddng quén trj ban hanh va tinh
hinh chép hanh viée tuan tha céc quy dinh ctia Nha nuéc, ctia cdc co quan chic ning.
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4. Hoat dong ctia céc tiéu ban thudc Hoi dong quan fri (néu cd):

5. Céc Nghi quyét/Quyét dinh ctia Hoi ddng quan tri (nam 2023):

Stt

S6 Nghi quyét/ Quyét dinh

Ngay

N§i dung

Ty 1§
théng
qua
(%)

01.2023 NQ.SCIEC.HbQT

31/01/23

230131 - 01.2023.NQ.SCIEC.HBQT - So
db td chirc Cong ty

100

02.2023. NQ.SCIEC.HBbQT

31/01/23

230131 - 02.2023.NQ.SCIEC.HPQT - So
dd phan chia nhiém vy Ban lanh dao Cong ty

100

02.1.2023.NQ.SCIEC.HbQT

31/01/23

230203 - 02.1.2023.NQ.SCIEC.HbQT -
Thanh ly 08 xe Howo, 01 xe tai pickup, 01,
may Ui

100

03.2023.NQ.SCIEC.HbQT

07/02/23

230207 - 03.2023.NQ.SCIEC.HPQT -
Thong qua ké hoach t& chiic PHDPCH
thuong nién ndim 2023

100

04.2023 NQ.SCIEC.HPQT

16/03/23

230316 - 04.2023.NQ.SCIEC.HDQT -
Thong qua diéu chinh chéo ban thém cb
phiéu ra cong ching cho cb déng hién hiru

100

04.1.2023.NQ.SCIEC.HbQT

07/04/23

230407 - 04.1.2023.NQ.SCIEC.HPQT -
Phé duyét Du an du tu ning cao nang lyc
thiét bj thi cong nim 2023 -1

100

05.2023.NQ.SCIEC.HPQT

17/04/23

230417 - 05.2023.NQ.SCIEC.HBQT -
Thong qua diéu chinh phuong 4n chao ban
thém 6 phiéu ra cong ching cho ¢d dong
hién hitu - Thay thé cho NQ s6 04.2023

100

06.2023.NQ.SCIEC.HBQT

21/04/23

230421 - 06.2023NQ.SCIEC.HPQ - Phé
duy€t ndi dung Thoa thuén lién danh va hop
dong thyc hién goi thau EPC Thiét ké, cung
cép I8p dat thiét bi va thi cong xdy dung cong
trinh TD NM2

100

07.2023.NQ.SCIEC.HDQT

10/05/23

230510 - 07.2023NQ.SCIEC.HDQT -
Thong qua diéu chinh phuong én str dung
von thu dugc tir dot chdo ban va hd so ding
ky chao ban thém CP ra céng ching cho CDB
hién hitu

100

08.2023.NQ.SCIEC.HbQT

15/05/23

230515 - 08.2023.NQ.SCIEC.HPQT - Mién
nhiém chitc vy Phé gidm doc Cong ty - Ong
Nguyén Cao Hai

100

09.2023.NQ.SCIEC.HBQT

15/05/23

230515 - 09.2023 NQ.SCIEC.HPQT - Bb
nhigém Ong Nguyén Chi Tuyén giit chirc vy
Pho gidm doc Cong ty

100

09.1.2023.NQ.SCIEC.HbQT

15/05/23

230515 - 09.1.2023.QD.SCIEC.HPQT -
Phéin c6ng nhiém vy Ban lanh dao cong ty

100

13

09.2.2023.NQ.SCIEC.HbQT

23/05/23

230523 - 09.2.2023. QD SCIEC. HDQT -
Thanh ly 01 day truyén tram nghién dé va
cét, san Xut ndm 2019

100
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Stt

S6 Nghi quyét/ Quyét dinh

Ngay

Nogi dung

Ty 18
théng
qua
(%)

14

10.2023.NQ.SCIEC.HbQT

24/05/23

230524 - 10.2023.NQ.SCIEC.HDQT - Lya
chon don vi kiém toan Bao céo tai chinh nim
2023

100

15

10.1.2023.NQ.SCIEC.HPbQT

08/06/23

230608 - 10.1.2023.NQ.SCIEC.HPQT -
Phéj duyét Dy én dau tu ndng cao ning luc
thiét bi thi cong nam 2023 -2

100

16

11.2023.NQ.SCIEC.HBQT

23/06/23

230623 - 11.2023.NQ.SCIECHDQT - B
nhiém Ong Bui Chi Giang giit chirc vu Phd
gidgm dbc Cong ty

100

17

11.1.2023.NQ.SCIEC.HPQT

29/06/23

230629 - 11.1.2023.NQ.SCIEC.HPQT -
Phé duyét ké hoach dau tu tai san théng qua
Coéng ty cho thué tai chinh TNHH MTV
NHTMCP Céng thuong Viét Nam

100

18

12.2023 NQ.SCIEC.HDQT

12/07/23

230707 - 12.2023.NQ.SCIEC.HDPQT - Phé
duyét ké hoach thuc hién san lugng nam
2023 va Phé duyét phuong an vay vén tai
ngan hang BIDV - Chi nhanh Ha Déng

100

19

13.2023.QD.SCIEC.HBQT

12/07/23

230707 - 13.2023.QD.SCIEC.HDQT - Phé
duyét ké hoach thyc hién san lugng nim
2023 va Phé duyét phwong 4n vay vén tai
ngin hang BIDV - Chi nhanh Ha Péng

100

20

14.2023.NQ.SCIEC.HPQT

12/07/23

230712 - 14.2023.NQ.SCIEC.HPQT -
Théng qua ké hoach thuc hién san lugng
ndm 2023 va Phé duyét phuong an vay vén
tai ngdn hang BIDV - Chi nhanh Ha Pdng

100

21

15.2023.NQ.SCIEC.HBQT

30/08/23

230830 - 15.2023.NQ.SCIEC.HPQT -
Thanh 1ap chi nhanh Mién Trung - Cong ty
¢b phan SCI E&C

100

22

16.2023.NQ.SCIEC.HDQT

30/08/23

230830 - 16.2023.NQ.SCIEC.HPQT - Bb
nhiém Ong Nguyén Thanh Phong giit chirc
vu Gidm dbc chi nhanh Mién Trung - Cong
ty ¢b phan SCI E&C

100

23

16A.2023. NQ.SCIEC. HDQT

01/10/23

230830 - 16A.2023.NQ.SCIEC.HDQT - Phé
duyét dy 4n dau tr ning cao ning luc thiét bi
thi cong nam 2023 -3 ( May xuc lat, bom bé
tong)

100

24

16.1.2023.NQ.SCIEC.HPQT

16/10/23

231016 - 16.1.2023.NQ.SCIEC.HDPQT -
Thanh 1y xe 6 t6 29H36794, 29H41644,
29H41649, - 29H41633, 29H42586,
29H42613

100

25

17.2023 NQ.SCIEC.HDQT

27/11/23

231127 - 17.2023.NQ.SCIEC.HDQT - Phé
duyét dy an dAu tu ning cao ning lyc thiét b
thi céng ndm 2023 -3 ( O 6 ddu kéo, so mi
ro mooc tai ¢ mui)

100

26

18.2023.NQ.SCIEC.HPQT

29/12/23

231229 - 18.2023.NQ.SCIEC.HPQT -
Thanh 1y xe 6 t6 tai Pickup 31F-5452

100

4
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1L Uy ban Kiém toan (nim 2023):

1. Thong tin vé thanh vién Uy ban Kiém toén:

Stt Uy ban Kiém toén Chire vu Ngay bit diu 1a thanh | Trinh d§ chuyén
vién Uy ban Kiém mén
toan
I | Ong Nguyén Quang Thién | Chii tich Uy ban 21/05/21 Ctr nhan ké toan
Kiém toan
2 | Ong Nguyén Tai Son 1¥. Uy ban 21/05/21 Cir nhan kinh té
Kiém toan
2. Cube hop cia Uy ban Kiém toan
Stt Uy ban Kiém todn S6 bubi hop | Ty 1é tham Ty 1€ biéu Ly do khéng
tham dw du hop (%) quyét (%) tham dw hop
1 | Ong Nguyén Quang Thién 212 100 100
2 | Ong Nguyén Tai Son 2/2 100 100

3. Hoat dong gi4m st ciia Uy ban Kiém toan d6i véi HDQT, Ban Giam dbc diéu hanh va cb déng:

Trén co so nghi quyet Dai hoi ddng cb dong thudng nién 2023 va céc Nghi quyét HDQT, Uy ban kiém toan

thuong xuyén giam sat két qua thire hién so véi Nghi quyét dé ra.

4, Su phm hop hoat dong gitia Uy ban Kiém toan ddi véi hoat dong ciia HDQT, Ban Giam ddc didu hanh

va céac can bd quan 1y khac:

’lrong hoat dong SXKD cuia Céng ty, Uy ban kiém toan phéi hop véi cac by ph’m co lién quan, thuong
xuyén dénh gia cic mit hoat dong ciia Céng ty va tham gia dong gbp ¥ kién tai céc cude hop gop phan gitp

HDQT va Ban diéu hinh hoat déng hiéu qua hon.

5. Hoat dong khéc ctia BKS/ Uy ban Kiém to4n (néu co):
IV. Ban diéu hanh

STT | Thanh vién Ban didu | Ngiy thing Trinh d¢ chuyén mén Ngay bo nhiém
hanh nim sinh thanh vién Ban
diéu hanh
1 | Ong Luu Minh Thanh 25/07/1991 | K§ su xay dung 01/05/2022
(Giam doc)
2 | Ong Nguyén,Cﬁng Hoa | 26/12/1980 | K¥ su xdy dung 18/07/2019
(Phé giam déc)
3 | B4 Mai Thi Van Anh 20/02/1989 | Cir nhan tai chinh ngén hang 01/05/2022
(Phé giam ddc)
4 Cl)ng’Nguyén Chi 23/10/1983 | K¥ su cong trinh thay 15/05/2023
Tuyén (Phé gidm dbc)
5 | Ong Bui Chi Giang 23/10/1981 | K§ su Thiy Loi 26/06/2023
(Pho giam doc) ‘ :
V. Ké toan truéng
Hg va tén Ngfi y tl}ang Trinh.dg cfl UYeD mon Ngay b nhiém/ mién nhiém
' nam sinh nghiép vu :
oo e I A
Ong Cao Lit Phi Hing |  12/01/1987 E;ic 3 L SR~ 01/06/2020
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Tang 3, thap C, toa nha Golden Palace, dudng Mé Tri, quiin Nam Tur Liém, Ha Noi

Tel: 024 3386 8243
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VL. Ngudi phuc trach quan tri Cong ty

toan

Ho va tén Nedythdng | “Triuhdg cuyenmbn | s, 5o b it wnifn ohigii
: nam sinh nghiép vu
Ong Cao Lit Phi Himg | 12/01/1987 | 10ac sy tai chinh—ke 01/06/2020

VIL Dao tao vé quin tri cong ty:

Céc khoa dao tao vé quan tri cong ty ma cac thanh vién HDQT, thanh vién Uy ban kiém toan, Gidm déc

diéu hanh, cic can bd quan 1y khac va Thur ky cong ty da tham gia theo quy dinh v& quan tri cong ty.
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