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S6/No: 26-3022  /PBHC-PCTT Tp. H6 Chi Minh,ngay 30 thang 07 nam 2026

Ho Chi Minh City, July 30, 2026

CONG BO THONG TIN BAT THUONG
EXTRAORDINARY INFORMATION DISCLOSURE
V/v: Nghi quyét Hoi dong quan tri vé ké hoach SXKD 5 nam 2026-2030
Re: Resolution of the Board of Directors on the 5-year Production and Business
Plan for 2026-2030

Kinh giri: S& Giao dich chtmg khoan TP H6 Chi Minh
To: Ho Chi Minh City Stock Exchange

1. Tén t6 chic/ Name of organization: Tong cong ty Phan bén va Héa chat Dau khi —
CTCP/ Petrovietnam Fertilizer & Chemicals Corporation (PVFCCo).

- Ma chiang khoan/Stock symbol:  DPM

- Tru s6 chinh/Address: 43 Mac Pinh Chi, P. Sai Gon, TP H6 Chi Minh/43 Mac Dinh
Chi Street, Sai Gon Ward, Ho Chi Minh City

- Dién thoai/Tel: 028 - 3825 6258;  Fax: 028- 3825 6269
2. Noi dung thong tin cong bd/Contents of disclosure:

Cin cir Nghj quyét s0 26 - 3015/NQ-PBHC ngay 29/07/2026 ciia Hoi dong quan trj Tong
cong ty Phan bon va Hoa chat Dau khi — CTCP (PVFCCo) vé viéc thong qua Ké hoach San
xuat, kinh doanh 5 nim (2026-2030) ctia PVFCCo, Téng cong ty cong b thong tin vé ndi
dung nhu dinh kém./ Pursuant to Resolution No. 26-3015/NQ-PBHC dated July 29, 2026 of
the Board of Directors on the Production and Business Plan for 2026—2030 of PVFCCo, the
Corporation hereby announces theo Resolution as attached.

Thong tin nay di duoc cong b trén trang thong tin dién tir ciia Tong cong ty tir ngay
30/07/2026 tai dudng dan/ This information was published on the Corporation’s website on
July 30, 2026, as in the link: https://dpm.vn/cong-bo-thong-tin/

Chung t6i cam két cac thong tin cong bb trén day la dung sy that va hoan toan chiu trach
nhiém trudc phap ludt vé cac ndi dung da cong bo/ We hereby certify that the information
provided is true and correct and we bear the full responsibility to the law.

Noi nhin/Recipients: PAI DIEN TO CHUC/

- Nhu trén (ECM)/4s above; ORGANIZATION REPRESENTATIVE

- HDQT, TGP, BKS/BOD,CEO, SB; NGUOI PUQC UY QUYEN THUC HIEN CONG
- Ban: TCKT, TTTT/Related Divisions; BO THONG TIN/ PERSON AUTHORIZED TO

- Luu: VT, TH, PCTT (TTV)/For filing.

( SE INFORMATION

Tai ligu dinh kém/Attached documents:
- Nghi quyét s 26-3015/NQ-PBHC/
Resolution No 26-3015/NQ-PBHC.

TANG CONG TY
PHAN BON VA
HOA CHAT

ruong Thé Vinh



TAP DPOAN CONG NGHIEP —- NANG LUGNG  CONG HOA XA HQI CHU NGHIA VIET NAM

QUQC GIA VIET NAM Poc 1ap — Tw do — Hanh phuc
~ TONG CONG TY ,
PHAN BON VA HOA CHAT DAU KHi-CTCP
Sb: 26-3015 /NQ-PBHC Tp. Ho Chi Minh, ngay 29  thang 7 ndm 2026
NGHI QUYET

V/v phé duyét va giao ké hoach hoat dong SXKD 5 nim 2026-2030
ctia Tong cong ty Phan bén va Héa chat Dau khi — CTCP (PVFCCo)

) HOI DPONG QUANTRI ,
TONG CONG TY PHAN BON VA HOA CHAT DAU KHi - CTCP

- Can ct Diéu 1¢ hién hanh cua Tdng cong ty Phan bon va Hoa chat Dau khi —
CTCP (PVFCCo);

- Can ct Nghi quyét s6 2788/NQ-CNNL ngay 10/4/2026 cta H01 dong thanh vién
Tap doan Cong nghiép Ning luong — Qudc gia Viét Nam vé viéc chap thuan ké
hoach hoat dong SXKD 5 nim 2026-2030 ctia Tong cong ty Phan bon va Hoa
chat Dau khi — CTCP (PVFCCo);

- Xét dé xuat cia Tong giam dbc Tong cong ty tai cong vin sb 26-1630/PBHC-
KHDT ngay 08/06/2026 v€ viéc phé duyét va giao KH SXKD 5 ndm 2026-2030
ciia Tong cong ty va cin ctr ¥ kién cta cac thanh vién HPQT tai Bién ban sb
62/BB-HPQT-26 ngay 27/7/2026,

QUYET NGHI:

Piéu 1. Phé duyét va giao Ké hoach san xuét, kinh doanh 5 nim 2026-2030 ctua Tong
cong ty Phan bon va Hoa chat Dau khi — CTCP vé6i ndi dung theo Phu lue dinh
kem.

Piéu 2. Tong giam dbc Tong cong ty chiu trach nhiém giao nhiém vy, ké hoach trién
khai cho cac ban/don vi truc thuéc Tong cong ty va chi dao, to chirc thyc hién
theo ndi dung dugc chép thuan tai Piéu 1.

Picéu 3. Tong giam ddc, Thi trudng cac Ban, Vin phong, Chi nhanh trong Tong cong
ty chiu trach nhiém thi hanh Nghi quyét nay./.

Noi nhin: M TM. HQI PONG QUAN TRI
- Nhu diéu 3; THANH VIEN HPQT

- HDPQT, BTGD, BKST NHVY Q

- Thu ky TCT;

-Luu VT, TH (tls).




TONG CONG TY \ & i PHU LUC
PHANBONVA |G| KE HOACH 5 NAM 2026 2030 ]
HOA CHATUAJIONG CONG TY PHAN BON VA HOA CHAT DAU KHi — CTCP (PVFCCo)

pAu xHi
(Kem theo Nghi quyét s6  26-3015 /NQO-PBHC ngay 29 /7/2026
cua HDQT TCT)

1 QUAN DPIEM PHAT TRIEN.

— Phat trién Tong cong ty Phan bon va Hoa chat Dau khi — CTCP (PVFCCo)
thanh Doanh nghi€p Phan bén va Hoa chét dat chuin muc quéc té, tao nén
chudi gia tri phat trién bén viing.

— Luon tao ra cac san phém, dich vu c6 chat luong nham gia tang gia tri, loi ich
bén virng cho khach hang, di tac, co dong va ngudi lao dong.

—  Gia trj cbt 15i: Sang tao, Chuyén nghiép, Hi¢u qua, Sé chia va Bén ving.

MUC TIEU PHAT TRIEN.
2.1  Muc tiéu téng quat.

— Duy tri vi thé 1a Nha san xuét phan bon hang dau Viét Nam.

- Déy manh m& rdng hoat dong linh vuc san xuét hoa chit co ban, chu dong
chuin bi dﬁy du cac diéu kién, nguén luc dé tham gia linh vuc hoa dau, hoa chét
tur khi.

— Phén dau dén nam 2030, PVFCCo dat doanh thu 1,1 ty do la My tré lén.

2.2 Muc tiéu cu thé.

a) Linh vuc san xuét.

— DPam bdo Nha may BDam Phi My van hanh an toan, hi¢u qua. Chét lugng san
pham ngay cang dugc ning cao.

— Tbi uu ning luc san xuét tir cum Nha may Pam Phtt My gdm céc san pham:
Urea, NPK, UFC-85, NH3, CO2.

— Kiém soét va thyc hién cac giai phap giam chi phi san xuét.

—  Trién khai cong tac chuan bj va van hanh cac du 4n méi H202, DEF, Off-gas,...

— Thir nghiém san xuat Alumina cao cap st dung hoa chét san xuat trén co s&
cong ngh¢ cua Nha may.

b) Linh vuc kinh doanh.

—  Giir vitng thi phan phan bén Urea Phu My, ting dan san luong kinh doanh NPK
Pht My, céc san phdm phan bon va hoa chét khac qua tirng nam.

— Ap dung mé hinh kinh doanh méi dé gia ting hiéu qua kinh doanh cac san
pham phan bon, hoa chat. Nang cao hinh anh thwong hiéu cia PVFCCo vé phan
bon va hoa chat.
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c)

d)

Linh vuc dau tu.

Trién khai dau tu xay dung céac du an trong diém H202, DEF, Off-gas,
Melamine, H2SO4 dam bao dung/vuot tién do, sém dua vao van hanh thuong
mai. Thyc hién giai ngdn DPTXDCB theo ké hoach dé ra.

Hoan thanh dau tu kho/cang khu vuc NM dé hd tro hoat dong logistics cac san
pham phan bon va hoa chat.

Hoan thanh xay dung chién lugc M&A ctia PVFCCo va trién khai thuc hién
thanh cong it nhat 2 hoat dong M&A trong linh vuc phan bén va hoa chit.
Nghién ctru co hoi dau tu du 4n mai vé hoéa dau, hoa chat tir khi. Tur két qua cac
bao c4o co hoi dau tu du 4n nang cong suat xuong Urea, du an CO2 thuong
phém giai doan 2 dé van hanh lai cum CRU.,... xay dung ké hoach trién khai dau
tur nham tdi vu hiéu qua hoat dong cua Nha may.

Linh vuc khoa hoc, cong nghé, chuyén ddi s va bao vé moi truong.

Hoan thanh xay dung chién lugc ESG va trién khai thuc hién dap ung cac muc
tiéu vé ESG dén ndm 2030.

Thiic ddy cong tac chuyén doi sb. Trién khai van hanh hé théng ERP va HPM
sau nang cap. Hoan thanh cac muc tiéu chién lugce vé chuyén d6i sé dén nam
2030.

Trién khai thanh cong TMS, DMS.

Str dung hiéu qua quy khoa hoc cong nghé hang ndm, cong tic KHCN c6 dong
gop thuc t& vao su phat trién ciia PVFCCo.

Linh vyc quan 1y, t6 chirc va dao tao ngudn nhan lyc.

Hoan thién va 6n dinh bo may t6 chirc cia PVFCCo theo hudng hién dai, phu
hop xu huéng cia thé gidi/chuan qubc té. Cu thé:

Hoan thanh cdc muc tiéu vé dao tao. Thuc hién dao tao lai dé dap ung tiéu
chuin vé khung nang luc vé céc vi tri cong vigc.

Hoan thién hé thdng chuyén gia, c6 co ché, chinh sach luong thudéng minh
bach, khuyén khich ngudi lao dong phat huy kha ning va gan bo véi Cong ty.
Dap tng dii nhu cau nhan sy cho cac du 4n méi ciia PVFCCo.

Cong tc tai co cAu doanh nghiép.

Tiép tuc sap xép cac Ban/VP PVFCCo theo hudng tinh gon, téi uu hidu qua
hoat dong.

Tiép tuc hoan thién mo hinh kinh doanh trén co s danh gia, phan tich két qua
thuc hién dén hét nim 2025.

Kién toan Trung tdm nghién ctru va Ung dung, tap trung nghién ctru cac san
phém hoéa chét, héa dau mai, cai thién hiéu nang cua Nha may DPM.

Chuyén d6i mé hinh hoat dong ctia Chi nhanh kinh doanh héa chat phu hop voi
chién lugc phat trién trong linh vuc héa chit cia PVFCCo.
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3 CAC CHI TIEU CHINH KE HOACH 5 NAM GIAI POAN 2026-2030.
STT Chi tiéu DVT Ké hoach 5 nam 2026 - 2030 Tang trudng
binh quin
(%)
Tong giai doan Nam 2030
A | CHI TIEU SAN LUQONG
1 San lwong san xuit Nghin tin 6.930 - 7.068 2.230,1 | 16,4-16,7%
1.1 | Urea Phu My quy dbi Nghin tin 4.613 - 4.706 886,5
1.2 | NPK Phi My Nghin tin 1.000 - 1.020 220,0 1,6 - 1,9%
1.3 UFC-85/Formalin Nghin tn 57 - 58 12,0 1,1 -1,5%
14 | Co2 Nghin tin 60 - 61 60,0
1.5 | San pham hoa chit mai Nghin tén 1.199 - 1.223 1.051,6 342,3%
2 | San lwgng tiéu thy Nghin tin | 10.602 - 10.814 33551 | 17,9-18,7%
2.1 | Sdn phim PVFCCo sin xuit Nghin tin 6.831 - 6.968 2.1953 | 17,4-17,8%
2.1.1 | Urea Pha M§/Urea Phu M¥ ++ Nghin tin 4.030-4.118 766,0
2.1.2 | NPK Phit My Nghin tin 1.000 - 1.020 220,0
2.1.3 | NH3 Nghin tin 289 - 295 55,0
2.1.4 | UFC-85/Formalin Nghin thn 425-434 8,5
2.1.5 | CO2 Nghin tin 286 - 291 105,0
2.1.6 | San phiam hoa chat mai Nghin tan 1.177 - 1.200 1.040,8 400 - 402%
2.2 | Sin phim thwong mai Nghin tin 3.770 - 3.886 1.159,8 | 22,0-22,4%
B CHI TIEU TAI CHINH HQP
NHAT PVFCCo
1 | Téng tai san Ty dong | 20.837-21.220 | 20.837,0 5,0 - 5,4%
2 | Vén chii so hitu Ty dong | 10.686 - 10.900 10.686,0
3 | Téng Doanh thu Ty dong | 113.680-115.950 | 31.220,0 | 14,1 -14,6%
4 | Loi nhuan truge thué Ty dong 4.989 - 5.088 1.850,0 | 21,3-21,6%
5 | Loi nhuan sau thué Ty dong 3.993 - 4.075 1.480,0 | 21,6-21,9%
6 | Nop Ngan sach nha nudc Ty dong 1.919 - 1.957 626,0 10,4 - 10,6%
7 Zzaiu(é;{ gljjT/Téng tai san binh 9% 436 723 14.6%
g ;l"gosga)lt LNST/Vén CSH binh quan % 764 14.13 22.5%
C CHI TIEU PAU TU (Céng ty me
- PVFCCo)
1 Gi4 tri thyc hién dau tu Ty dong 11.690 1.343,1 55,4%
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VIETNAM NATIONAL INDUSTRY THE SOCIALIST REPUBLIC OF VIETNAM
— ENERGY GROUP Independence— Freedom — Happiness
PETROVIETNAM FERTILIZER AND
CHEMICALS CORPORATION

No: 26-3015 /NQ-PBHC Ho ChiMinh City, Day 29 Month 7 Year 2026

RESOLUTION
Re: Approval and Assignment of the Five-Year Production and Business Plan
(2026-2030)
of Petrovietnam Fertilizer and Chemicals Corporation (PVFCCo)

BOARD OF DIRECTORS
PETROVIETNAM FERTILIZER AND CHEMICALS CORPORATION

- Pursuant to the current Charter of Petrovietnam Fertilizer and Chemicals
Corporation — (PVFCCo);

- Pursuant to Resolution No. 2788/NQ-CNNL dated April 10, 2026 of the Board of
Members of Vietnam National Industry — Energy Group regarding the approval of
the Five-Year Production and Business Plan (2026-2030) of Petrovietnam Fertilizer
and Chemicals Corporation (PVFCCo);

- Considering the proposal of the General Director of the Corporation in Official
Letter No. 26-1630/PBHC-KHDT dated June 08, 2026 regarding the approval and
assignment of the Five-Year Production and Business Plan (2026-2030) of the
Corporation; and based on the opinions of the Members of the Board of Directors
in Minutes No. 62/BB-HPQT-26 dated July 27, 2026,

RESOLVES:

Article 1. To approve and assign the Five-year production and business plan (2026-2030)
of Petrovietnam Fertilizer and Chemicals Corporation (PVFCCo), with details as
set out in the attached Appendix.

Article 2. The General Director of the Corporation shall be responsible for assigning tasks
and implementation plans to the departments/units under the Corporation, and for
directing and organizing the implementation in accordance with the contents
approved in Article 1.

Article 3. The General Director, Heads of Departments, Office, and Branches under the

Corporation sha%e responsible for the implementation of this Resolution./.

Recipients: & ON BEHALF OF THE BOARD OF
- As in Article 3; DIRECTORS
- Board of Directors, Board of Management, 7
Board of Supervisors;
- Secretary of the Corporation;
- Admin, TH (tlt).

S /ﬁ*/

v0 Thi Thanh Ngoc
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2.2

APPENDIX 1
TONG CONG TY

siinstmvn | %|  THE FIVE-YEAR PLAN (2026-2030)
HOA CHAT JEJETROVIETNAM FERTILIZER AND CHEMICALS
' CORPORATION (PVFCCo)

t6 Resolution No. 26-3015 /NQ-PBHC dated 29 /7/2026
of the Board of Directors)

DEVELOPMENT VIEWPOINT.

Develop Petrovietnam Fertilizer and Chemicals Corporation (PVFCCo) into
a fertilizer and chemicals enterprise meeting international standards, thereby
creating a sustainable value chain for development.

Consistently deliver high-quality products and services to enhance value and
generate sustainable benefits for customers, partners, shareholders, and
employees.

Core values: Innovation, Professionalism, Efficiency, Sharing, and
Sustainability.

DEVELOPMENT OBJECTIVES.

General Objectives.

Maintain its position as a leading fertilizer manufacturer in Vietnam.
Promote the expansion of operations in the basic chemicals production sector,
while proactively preparing adequate conditions and resources to participate

in the petrochemical and gas-based chemicals sectors.
Strive to achieve revenue of USD 1.1 billion or more by 2030.

Specific Objectives.

a) Production Sector.

Ensure the safe and efficient operation of the Phu My Fertilizer Plant, while
continuously improving product quality.

Optimize the production capacity of the Phu My Fertilizer Plant complex,
including Urea, NPK, UFC-85, NH3, and COe..

Control and implement solutions to reduce production costs.

Carry out preparatory work and operate new projects, including H.O, DEF,
Off-gas, etc.

Conduct pilot production of high-grade Alumina using chemicals developed
from the Plant’s technology platform.

b) Business Sector.

Maintain the market share of Phu My Urea fertilizer, while gradually
increasing sales volume of Phu My NPK and other fertilizer and chemical
products on an annual basis.

Apply new business models to enhance the efficiency of fertilizer and
chemical operations, while strengthening PVFCCo’s brand image in
fertilizers and chemicals.
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c)

d)

Investment Sector.

Implement the investment and construction of key projects, including H-O-,
DEF, Off-gas, Melamine, and H.SO., ensuring that the projects are
implemented on schedule or ahead of schedule, and achieve early commercial
operation; execute capital disbursement for construction investment in
accordance with the approved plan.

Complete the investment in warehouse and port facilities within the plant area
to support logistics activities for fertilizer and chemical products.

Finalize the M&A strategy of PVFCCo and successfully execute at least two
(02) M&A transactions in the fertilizer and chemicals sector.

Research investment opportunities in new petrochemical and gas-based
chemical projects; based on the results of investment opportunity assessments
for projects such as Urea plant capacity expansion and Phase 2 commercial
CO: for the restart of the CRU complex, develop implementation plans to
optimize the Plant’s operational efficiency.

Science, Technology, Digital Transformation and Environmental Protection
Sector.

Complete the formulation of the ESG strategy and implement it to achieve
ESG targets by 2030.

Promote digital transformation; deploy and put into operation the upgraded
ERP and HPM systems; complete the strategic objectives for digital
transformation by 2030.

Successfully implement the TMS and DMS systems.

Utilize the annual science and technology fund effectively, ensuring that science
and technology activities contribute practically to the development of PVFCCo.
Management, Organization and Human Resource Development Sector.
Complete and stabilize the organizational structure of PVFCCo in a modern
manner, aligned with international trends and standards. Specifically:

Fulfill training objectives; implement training and retraining programs to meet
competency framework requirements for each position.

Develop and enhance the expert system, with transparent compensation and
remuneration policies to encourage employees to maximize their capabilities
and maintain long-term commitment to the Corporation.

Ensure adequate human resources to meet the requirements of PVFCCo’s new
projects.

Corporate Restructuring.

Continue to reorganize PVFCCo’s departments toward a lean structure and
enhanced operational efficiency.

Further refine the business model based on the assessment and analysis of
performance results up to the end of 2025.

Consolidate the Research and Application Center, focusing on the
development of new chemical and petrochemical products and improving the
operational performance of the Phu My Fertilizer Plant.

Transform the operating model of the Petrochemicals Trading Branch in
alignment with PVFCCo’s strategic development plan in the chemicals sector.
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3

KEY TARGETS OF 5-YEAR PLAN 2026-2030

Five-Year Plan for 2026-2030 Average
. Annual
No. Ttem Unit Total Plan 2030 | Growth Rate
(%)
A Volume Targets
1 | Production Output Th‘t’:s:“d 6,930 — 7,068 2,230.1 | 16.4-16.7%
1.1 | PhuMy Urea Th‘t’(‘)‘rf';‘nd 4,613 — 4,706 886.5
1.2 | Phu My NPK Th‘t’(‘;rf;‘nd 1,000 — 1,020 220.0 1.6 - 1.9%
1.3 | UFC-85/Formalin Th‘t’(‘)‘rf';‘nd 57-58 12.0 1.1-1.5%
14 | Cos Thousand 60 - 61 60.0
tons
1.5 | New chemical products Th‘t’(‘)‘s;‘nd 1,199 — 1,223 1,051.6 342.3%
2 | Sales Volume Th‘t’(‘)‘s;‘nd 10,602 — 10,814 33551 | 17.9-18.7%
27 PVFCCo Manufactured Thousand 6,831 — 6,968 2,195.3 17.4-17.8%
Products tons
211 Phu My Urea / Phu My Thousand 4,030 4,118 766.0
Ureat++ tons
2.1.2 | Phu My NPK Th‘t’(‘)‘s;‘nd 1,000 — 1,020 220.0
213 | NH3 Thousand 289 - 295 55.0
tons
2.1.4 | UFC-85/Formalin Thi’;f:nd 425434 8.5
2.1.5 | CO2 Thousand 286 - 291 105.0
tons
2.1.6 | New chemical products Thi’;f:nd 1,177 - 1,200 1,040.8 400 - 402%
2.2 | Trading Products Th?;f:nd 3,770 - 3,886 1,159.8 | 22.0-22.4%
Consolidated Financial
B
Targets
1 | Total Assets VND billion | 20,837 — 21,220 20,837.0 | 5.0-5.4%
2 | Owners' Equity VND billion 10,686 — 10,900 10,686.0
3 | Total Revenue VND billion | 113,680 - 115,950 | 31,220.0 | 14.1 - 14.6%
4 | Profit Before Tax VND billion 4,989 — 5,088 1,850.0 | 21.3-21.6%
5 | Profit After Tax VND billion 3,993 — 4,075 1,480.0 | 21.6-21.9%
¢ | State Budget VND billion 1,919 - 1,957 626.0 10.4 - 10.6%
Contribution
Ratio of Profit after o o
7 Tax/Total Assets (ROA) /o 4.36 7.23 14.6%
Ratio of Profit after
8 Tax/Average Owner’s % 7.64 14.13 22.5%
equity (ROE)
C Investment Targets (Parent Company
— PVFCCo)
j | Investment disbursement |y i 11,690 1,343.1 55.4%

Capex
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