
VIETNAM NATIONAL
TOBACCO CORPORATION

NGAN SON JOINT STOCK COMPAY

No.; /1 lsc-l.{sr

TIIE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Bac Ninh, Ju$!.!, 025

REPORT ON CORPORATE GOVERNANCE
(First 6 months of2025)

To: Hanoi Stock Exchange.

- Name ofcompany: Ngan Son Joint Stock Company
- Address of headoffice: No. 01 - TSI Street - Tien Son Industrial Park -

Tien Du District - Bac Ninh Province.

- Telephone: 0222. 6263.679 F ax: 0222.6263.686

- Charter capital: 112.020.030.000 YND
- Stock code: NST

- Govemance model: General Meeting ofShareholders, Board ofDirectors,
Board of Supervisors, Company Director.

I. Activities ofthe General Meeting ofShareholders

No. Resolution
Number

Time Main contetrts ofthe Resolution

1 2ra{Q-
NST

25/04/2025

Approval of the Company Directo/s Repot on
production and business activities in 2024 and directions
and tasks for 2025
Approval of the Board of Directors' 2025 Operational
Repofi and 2025 Tasks and Directions.
Approval ofthe Board of Supervisors' 2024 Operational
Report and 2025 Directions and Tasks.
Approval ofAudited Financial Statements for 2024
Approval otthe 2024 profit dist bution plan;
Approval ofthe 2025 Business Production Plan;
Approving the selection of An Viet Auditing Company
Limited as the independent auditor ofthe 2025 Financial
Statements;
Approving the remuneration level of the Board of
Directors and the non-executive Boaxd ofSupervisors in
2025;
Approval of the Proposal to amend the Company
Charter;
Approval ofthe Report on the plan to arrange and handle
houses and land ofthe Company

II. Activities ofthe Board ofDirectors in the first 6 months of2025
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1. Information about Board Members

@

lc(
N0

Date of startitrg/cease being a
m€mber of the Board ofDirectors

Appointment date

Hoang Anh Tuan

Nguyen Chi Thanh Board of
Directorc
Member

26/04/2024

Le Quang Vinlr Board of
Directors
Member

24/05/2022

Tran Van Thanh Board of
Directors
Member

24/0s/2022

2. Board Meetings

No. Board Member Position
Number of
meetings

attended

Propo
rtion

Reason

I Hoang Anh Tuan
Chairman ofthe

Board
04/04 100o/o

2 Nguyen Chi Thanh

Board of
Directors

Member -
Company
Director

04/04 100v.

3 Le Quang Vinh
Board of
Directols

Member
04/04 100%

4 Tran Van Thanh

Board of
Directors

Member

04104 100%

5 Vu Lan Huong
Independent

Board Member
04/04 t00%

3, Board of Directors' supervision of the Board of Management
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* - Regularly (monthly, quarterly or suddenly) check the implementation of the
Resolutions ofthe General Meeting of Shareholders, the Board ofbirectors as well as
supervise the implementation of the Company Director's Resolutions of the Board of
Directors to ensure that all the Board of Dilectors, directiyes are implemented by the
Company Director in accordance with the functions and duties in accordance with the
Company's regulations as well as the provisions of law.

4. Activities ofsubcommittees under the Board ofDirectors: None.
5' Resolutions ofthe Board ofDirecton .Olt

No. Resolution Time Main conteqt ofthe Resolution GI
PH'

.r\ S

t).1,
1

Resolution
No. 02NQ-

NST
0s/03/202s

Apptovalof 2024Business-ndTrodction-Iesuiis,20-
Business and Production plaa and euarter l/2025
Business and Production Plan
Approval of the 2025 Technical-Economic Norr,ls
Approval ofthe progress in investment and development
activities, fire prevention and fighting, and
environmental work ofthe Company;
Approval ofthe 2025 intemal audit plan;

2

3

Resolution
No. 03/NQ-

NST
0s/03/2025

Approval of the plan to ofuanize the 20-5-Gual
General Meeting of Shareholders

Resolution
No. 064{Q-

NST
2l/03/2025

I 
The Board of Directors has discussed and deliberated in

I order to carry out the next steps in accordance wilh

lregulations before submitting to the 2025 Annual

I 
General Meeting ol Shareholders for consideration and
approval ofthe following contenb:

1. Draft amendment to tlle Company Charter (as
presented in Submission No. 27lTTr-TCpC dated March
11, 2025, by the Company's Director).

2. Adjustment ofthe 2025 business plan (as presented in
Submission No. 90/TTr-NST dated M arch lO,20ZS,by
the Company's Director).

3. Several matters to be voted on at the 2025 Annual
General Meeting of Shareholders (as presented in
Submission No. 94/TTI-NST dated March 11,2025, by
the Company's Director).

4, Plan for the arangement and disposal of houses and
land under the Company's management (as presented in
Report No. 50/BC-NST dated February 18, 2025, by the
Company's Director).

The Board ofDirectors discussed and deliberated to take
the noxt steps in accordance with regulations before
making specific decisions on the following contents;
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No. Resolution Time Main content ofthe Resolution

'.q)
\(

i)
a+)l

1. The Company's 2025 planned salary fund (in
Submission No. 25/TTI-TCPC dated March 7, 2025 of
the Company Director).

2. Assigning tasks to the Company's Adminishation
Manager (in Submission No. 26/TTr-TCPC dated March
I l, 2025 ofthe Company Director)

Approval ofthe regulations on procurement ofgoods and

services ofthe Company

4
Decision No.
11/QD-NST

01/04/2025
Decision on assignment of the Company Govemance

Officer

5

Resolution
No. l3NQ-

NST
03/04/2025

Approval of the policy to approve contracts ard
tansactions between the Company and related

departments

6
Resolution

No. 22lNQ-
NST

09105/2025
Approval ofthe working capital needs plan for 2025

7

Resolution
No. 254{Q-

NST
29105/2025

Approval of Ql/2025 business results and the Q2 and

first-half 2025 business plans

Approval of the moisture content regulation for flue-
cured tobacco raw materials applied in purchasing and

delivery

Approval of the bonus plan for Company Managers for
2024

Approval of the procedures for retuming land in Lang

Son and Bac Giang provinces

Approval of the investment policy for the workshop

renovation and expansion project for stem separation line

Approval ofthe investment policy for the ventilation and

smoke extraction system for warehouses No. l, 3, 4, 5, 6,

7, 8, and 9

Approval ofamendments and issuance ofthe Company's

Asset Management Regulation and Tobacco Raw

Material Trading Regulation

8

Resolution
No. 284{Q-

NST
12106/2025

Approval of the plan for handling assets on land at the

premises located in Bac Giang and Lang Son provinces

All Resolutions were approved with 100% ofthe totes.



III. Board of Supervisors
1. lnformation about Board of Members

No. Full name Position

Date of starting/cease being a
member of the Board ofSuDervisors
Appointment

dlrte
Appointmert date

I Tran Anh Tam Head of
Supervisory
Board

26/04/2024

2 Ngo Thi Thu Phuc Supervisory
Roard Member

26/04/2024

3 Nguyen Dinh Dung Supewisory
Board Member

26/04/2024

2. Board of Supervisors Meetings

No. Full name
Number of
meetings
attended

Meeting
attendance

rate

Voting
ratio

Reason for not
attending

I Tran Anh Tam 0t 100% 100%
2 Neo Thi Thu Phuc 01 t00% 100%

Nsuven Dinh Duns 01 100% 100%
3. Supervisory activities ofthe Board ofSupervisors over the Board ofDirectors,

Board of Management and shareholders

Regularly monitor the implementation ofthe Board ofDirectors' resolutions of
the General Meeting of Shareholders and the Company Director's resolutions and

directions ofthe Board ofDirectom to ensue that all directions ofthe General Meetilg
of Shareholders and the Board of Directors are implemented in accordance with their
funclions and duties and in accordance with curent regulations.

4. Coordination ofactivities between the Board of Supervisors and the acti
ofthe Board ofDirectors, the Board ofManagement and other managers. cQN6 7y

CO PHAN
The Supewisory Board maintains regular contact with the Board ofDirectors nO,{rV Srll

the Board of Management ofthe Company. The Supervisory Board is invited to
and contribute opinions in regular and extraordinary meetings ofthe Board ofDi
and monthly production meetings ofthe Board ofManagement. The Board ofDirectors
and the Board of Management have created fayorable conditions for the Supervisory
Board to perform its inspection and supervision tasks.

5. Other activities ofthe Board of Supervisors: None.

IV. Board of

No. Full name
Date of
birth

Professional
qualilications

Dste of
annointmenVremoval

1 Nguyen Chi
Thanh

061t2/1974 Master Appointed from
24ltt/2020

2 Tran Dang Tuyet 22/02/1964 Master Dismissed from
01t06t2025

5
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No. Full name
Date of
birth

Professional
quali{ications

Date of
apnointmenUremoval

3 Tran Phan Kien 0U1U298t Master Appointed from
0y06/2022

4 Nguyen Thi Lan
Anh

t5/05/1972 Bachslor Appointed from
12108/2024

V. ChiefAccountant

No. Full name Date of
birth

Professional
qualifications

Dat€ of
appointmenUremoval

I Nguyen Thi
Thao

t4/0y1918 Bachelor Appointed from
0t/02/2024

VI. Training on Corporate Governance: None

\{I. List of related persotrs ofthe Company

1, List ofrelated persons ofthe Company : According to Appendix I .

2. Transactions between tlle Company and related persons of the Company; or
between the Company and major shareholders, insiders, and related persons ofinsiders:
According to Appendix 2.

3, Trcnsactions between company insiders, related persons of insiders and
subsidiaries, companies controlled by the company: None.

4. Tlansactions between the Company and other entities: None.

YIII. Share transactions ofinternal per.sons and their afliliated persons

1. The list of intemal persons ard their affiliated persons (according to
attached Appendix 3).

2. Transactions of intemal persons and affiliated persons with shares ofthe
company: None.

IX. Other issues to note: none,

Recipient I

- As above;
- Board ofDirectors;
- Board of Supervisors;
- Board of Managements;
- Archived: Olfico, BoD's Secretary.

O/B. BOARD OF DIRECTORS

)

ffi
IIoang Anh Tuan
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