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PHAN 1. CAC NHAN TO RUI RO
Cbng ty xin lru ¥ che Nhi dhiu tir vé cac nhan 18 i ro cb the Anh brdmg 16 két qua sin xuat

kinh doanh ciia Céng ty qua dé gisn tiep dnh hudng 6 gid of phidu niém yét khi cic Nhi dio to

xem xér viee diu o vao Céng ty.

1. Riii ro vé kinh té

M6 truwimg kinh € véi nhimg nhin té co bin nhir tée 86 ting tnrimg kinh t€, chi s6 lam phit,
3 suit, by gid hoi dodi, ... 14 yéu 16 khdch quan nhumg tde Qlng trye tiép dén sy phit midn cia
moi ngdnh s4n xufit, dich vu cling nhwr moi doash nghigp. Cong ty ch phiin Gi{‘!ng iy gita Mie
Chiu (“Me Chiim Milk™) 14 mdt doanh nghiép sin xuét kinh doanh thye phim nén hogt ding
elia Mée Chéu Milk ciing chju nh hutmg e tiép béi sy thay ddi coz mai trwomg kinh 18 trong
nudie 12n tinh hinh thuong mai cia Viét Nam va thé gidi,

Dya trén béi canh kinh (&, céc ink vyre hoal d9og kinh doanh trong yéu ciia Céng ty, Mée
Chén Milk 43 xdy dyng b6 phin qudn i rii ro dé nhin dign va xdc dinh cdc loai 1l ro co thé xiy
rat, dnh huémg dén timg sdn pham, dich vy, timg hoat déng nghiép v chuyén biét vi ede b phin
cua Céng ty. T d6 x8y dymg cdc ciing ey v cach thie do lwdng, gidm st i ro todn dign.

1.1. Ting trudng kinh té

Bidu afi 1: Ting trudng GDP cis Viét Nam va toan chu giai dogan 2010 - 2023

Bom vi: %
a0z
I
V35 Mam
—t"T'gr1 i
2000 2001 2012 2013 2014 2015 016 20017 2018 2019 1021 2022 2023

(Ngudn: Dit ligu Ngdn hang Thé gidd, IMF, Téng cuc Thing ké)

Trong hiim 2022, theo b lidu bdo cdo tir Tdng cye thing k&, hoat dong sén xudt kinh doanh

héi phyic & ca ba khu wire kinh té, GDP ting cao & mirc 8,02% so véi giai dogn niim trée, 18 mire
ting cap nhat trong giai dogn 2010 — 2023,

P CONG TY CO PHAN CHUNG KHOAN BIDV (BSC) Trang 6



BAN CAO BACH T ik

Trong niim 2023, ting trudng kinh té Viél Nam chiu nhidu Ap lue do ting tnrimg clia nhiu
nén kinh Iém chim 121, canh tranh chin luge gitta cde nude ldm ngdy cing gay gat, cang thing dia
chinh frj gia ting di tdc ddng tiéu cye 161 qua tinh phye hdi kinh t& the gidi san dich Covid-19,
lgm phit tuy da hg nhiét nhumg vAn neo & mire cao, nhiga nén kinh € lén duy tri chinh séch tién
té thiit chat din dén thwong mai, tiéu dimg va dAu tr todn ciu tiép tye suy gidm; hing rie bie hi,
phong vé thwong mgi gia tng... gop phiin &nh lurémg dén tang trudmg toén ciu trong nim 2023.
Theo 6 liéu bio cdo cia Tng Cye Thing ké ', GDP nim 2023 wdc tinh ting 5,05% so vii nim
trirdre, tuy chwra dat duoe chi tigu do Quée héi dit ra tir diu niim, wy thién véi bbi cdnh kink té
thé gigi con nhidu khé khiin, ciing v che fp lye trong didu hinh vi mé trong muede, mi ting
trurdmg 5,05% viin cao hon nhigu mrée trong khu vire vi the gidi.

Mt st riti ro di va 8 tifp tuc gly dnh hudng dén ting tredmg kinh 1€ cis Viét Nam nhu sau;
- Sy suy giim ciia kinh (¢ i ciu cd tie déng manh ma dén kinh (& Viét Nam, Theo 6 ligu
tit Téng cuc Thing k&, tink chung i nim 2023, tdng kim ngach xudt, nhip khiu hing hda wdc
dat 683 ty USD, gidm 6,6% so véi nim trirde, trong dé xuAt khiu gidm 4,4%; nhip khau gidm
8,0%. Bén cynh dé, theo béo cdo tir S&P Global, sirc khae nganh sdn xnét yén kém trong hiu hét
thér gian cla nim 2023, ¢hi cii thién nhe trong thing 2 vi thang 8. K€t qua ehl s6 PMI trung binh
cita nidm 13 thip nhit ke tir théi diém bimg phit dai dich Covid-19 vio nam 2020. Dir lidu cia
Thng cue Thing ké ciing cho thiy ting truimg toan nginh céng nghiép nim 2023 chi dat 3,02%
50 vai niim 2022, 1 nire tang thip nhét cia cie nim trong giai dogn 2011-2023. Tuy nhién bude
sang 2024, nén kinh t& di c6 sy cai thién thé hién qua viée chi s6 PMI thing 02/2024 & mirc 50,4
didm, ting nhg so voi 50,3 diém cia thing | va niim trén ngudng 50 didm thing thir hai lién tiép.
~ Ciic riii ro din chinh trj ob khé néng énh hudmg dén thizomg magi todn ::iu, qua dd co thé gian
tiép dnh hudng dén kinh t& Viét Nam.,

—  Cic hogt d4dng, din bién bt lgi co thé dnh huéng dén hopt dong gize fuong, mua bin vi
thuong mgi thé gidi cling nhu Vigt Nam,

Céng ty eb phin Gidng b sita Moc Chiu hogt dong trén lanh thd Viét Nam nén két qua kinh
doanh phy thufe I6m véao tinh hinh ting trudng kinh té trong mrde. Tée db ting trudmg kinh 1é ¢
thé anh hwrémg t6i nhu ciu tisu thy san phim cia Cong ty, qua d6 dmh hedng dén doanh thuy, dong
tién, hang t6n kho, lgi nhuén v hagt ddng Cong ty, BE co thé img pho kip thai vii cie bieu dgng
ciia nén kinh té, Me Chiu Milk lubn chi diing xiy dymg ké houch phit trién, ké hoach kinh doanh
{rén oo 56 thin trong vi bdm sdt nhu cdu ciia thj trodmg 48 dua ra cde sén phim phil hop.

! g bt 56 lizw thiing k& kinh & - x5 hdi qui TV va nim 2023, Téng Cye Théng K& Vidt Nam,
{ﬂlpy:.{-’wm?.g#&gﬂ.\l_u.g’ﬁl-El_il![ﬁﬁ'lllrtEmﬂﬁ;llmgﬂﬂiﬂ{-mF)ﬁ!rj:l-#.—khi'lrll.'rﬁﬂrhﬁﬂWﬂ:!‘f&-_“_ll.!:ﬂ_':ﬂzﬂl
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L2 Lgm phaf

Bidu @6 2: : T3 1§ Lpm phét tgi Viet Nam giai dogn 2010 — 2023
Bom vi: %
|

1558

11,75

266 393 3 999 323 315 328

1,84

{163

2010 2011 2012 2013 2004 2015 2016 2017 2018 2019 2020 2021 2022 2023 |

fNgudn: Tong cuc Thing ké)
Lam phit bién ddng s& dnh hudng truee tiép 18n gidn tidp dén cdc chii thé trong nén kinh 1 ndi
chung vi hogt déng s&n xuit kinh doanh eia cde doanh nghiép néi ritng, Rii ro lam phat ting s&
din dén ting chi phi san xuét kinh doanh trong ki gid ¢a hang hoa lai b 4nh hirdng béi nha oku
thi trrdng. Va nguge lai, gidm phat cling iém &n i ro d8i véi cde doanh nghiép trong nén kinh
t8, di kém véi syt suy gidm ciia nhu clu thi tneémg vé dinh tré chi tién ciia todn ba nén kinh i,
Trong niim 2023, binh quin cd nim lam phat & mire 3,25%, dat mye tiéu Qudc hoi 48 ra tir
déiu nim?®. Tuy nhién dp lye n lam phit cha Vit Nam vin tdn tai nhidu rii ro nhu:

Sw biit n cita cde yéu t5 kinh t&, chinh tri, x& hoi nhw 43 néu tgi didm 1.1 c6 thé lam cho pi4
nguyén vit ligu diu vio thé gidi tifp tye neo & mi cao ma ¢b thé gin ting trong thid gian (61,
Vigt Nam [ mrde nhip khiu nhiéu nguyén liéu phuc vy sin xuit nén & anh uréng dén chi phi,
gid thinh, tao &p lye cho sin xudt ciia doanh nghigp va tir d6 diy 2id hing hoa tiéu dimg trong
trie ting 1én;

- Ty gid USD/VND tfing 6 thé lam tang chi phi nhiip khiu nguy@n, nhign vit ligu, giy sirc ép
1én mat biing gid hing hoa trong nirée
- Vide didu chinh khung pi4 dién bén 18, ting lrong co ban va 1§ trinh cii cdch tidn luong, cée
chwrong trinh hd tro phyc hii, gidl ngln diu te céng cia Chinh phi, ... efing o6 thé sé gly fp lye
lén mjt biing gid

Do véi Mée Chiu Milk, lam phat ting cao co (hé dnh huémg dén chi phi ddu vio, bao gom
chi phi nguyén vit ligu, nhin céng, chi phi nhién liéy. Bén canh d6, sire tiéu thy sin phim Siva
ciis m§1 b phiin khéch hing cling suy gidm khi chi phi sinh hoat gia ting. Vi viiy, lam phét cao
anh hudng tigs cye dén hoat dgng, két qua kinh doanh va trién vong phét tridn cia doanh nghip.

* Canp bié st lidu thing ke kinh 1 - x8 hii quy IV vi piim 2023, Téng Cye Thng K& Vist Mam,
{httpswwow ssso, p oy vindsue-ken2 0231 2 EO-CO -li wbes- ki nh- 1 -xa-Fod -quy- iv- va un=2023),
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Bé pidm thiéu rii ro lgm phil, Céng ty ludn tim céch da dang céc ngufjn cun g chp nguyén vt lidu,
djch v, nhan céng va chi phi de t'lép cin nha cung cﬁ;:n ey A Ih:ip nhiit.
1.3. L suiit

L sudt 14 mét bién s8 rit nhay cém déi véi nén kinh 1€, téc dong lam anh huémg tre ticp dén
tidt kigm, va diu b, sin xuit kinh doanh cia cde doanh nghiép.

Riti ro v 131 sudit d6i viri mot doanh nghiép xufit hién khi chi phi trd 13 vay cia doanh nghidp
cao hom khit nang tao ra lgi nhudn ciia doanh nghigp dd. Lai st thay ddi s€ inh hudng déa chi
phi (i chinh va higu qua hoat ddng kinh doanh, l¢7 nhun el cic doanh nghiép. Ri ro vé i sufr
con o6 thé xy rm do gid tri cia cdc ding tidn trong teong lai eda mit cong cu thi chinh <& bifn
ddng theo sy thay ddi cla 181 suft thi irrdng. Dong tién dé cb the dén tir cao khodn tidn g oé
hoie khitmg c6 ky han, cic khodn vay ng chiu 13 sudt tha ndi, ...

Hién nay nhifu quic gia duy t chinh sfch tign t& thit chit, tong cdu suy you, kinh 18 Hng
treomg chim trong khi thi tnedéng tai chink tién t&, bt ddng sén tiém dn nhiéu rii ro. Lam phat
todm chiu tuy &5 cé xu hiréng gidm din sau thin gian cle nrdc ddng logt ting 13i suat dé kiem ché
{arm phat alnme so véi mye tiéu dii hgn, mic lam phét hign tai vin & mire cao déi voi nhidu quéc
ria, o biét 13 nhém cdc mude nhu M3, Anh, Phip, Dire. Vi vy nhidu kha niing cfic quic gia ndy
viin s tiép tuc duy tri nén 1§ sudt & mite cao, qua d6 gy sire ép téi chng téc diu hinh chinh sdch
tign 1 trong murdre.

Pii v6i Moc Chau Milk, hign nay Céng ty khong oo bit ky khoan vay thuong mgi nio do do
v ro 1 sudit 4éi vdi Cong ty & mire khong ding ké.

2, Riiro vé luft phap

Riii ro ludt phép 18 nhifmg i ro thay déi chinh sdch theo hiréng bt 1pi cho bogt ddng kinh
doanh etia doanh nghigép. Rii ro phép ludt cdn 12 rii ro phit sinh vige khong &p dung kip théi,
hofic dp dung khong phi hop cée viin ban phip luft trong qua trinh tricn khai hogt dgng kinh dounh
cua Cing Ly,

Hoat déng kinh doanh ciia Céng ty bj chi phéi béri efic viin ban phép ludt do Nhi nude quy dinh,
trong 36 trong yéu Ji Ludt Doanh nghiép, Ludt Chimg khoin, Lujt An todn thye phém, Lugt S¢
hiry tri tud, Lugt Lao déng v an ton lao déng, Ludt Thué vi ti chinh, Lujt Bdo v& méi trutmg,
Luét Bdo vé quyén loi ngudi tiéu ding vi cée viin ban phip Tujt khéc lign quan dén ee nginh
nght hoat ding cla Cong ty. Ngodi ra, Cang ty con bi chi phdi bai Luft Thiromg mai khi thyee hign
hoat ddng xudt khau.

Céc vin bén phdp luit vi hudng din dwdi luft hién dang trong qud trinh x8y dymg va hoan
{hign, do viiy moi thay déi, didn gidi cé thé din dén nhimg hiu qui khing mong doi va gy ra
nhimng inh hiréng bt Igi téi hoat dong sin xufit kinh doanh cia Céng ty. Do dé, dé han ché 16i da
nhing riti to phét sinh lién quan dén yéu 16 phép 1y trong qué trinh hogt dGng, Cong ty ludn theo
i, nghidn ol cic thing tin phap ludt lién quan; phd bién kip théd cée théng tin, dong thii tham
s cho Ban Téng Giém dfic, cdc phong ban trong vige xiy dung cée quy ché, quy dinh, ty quyén
phuc vy cho ciing tie quén tri dieu hinh, Bén canh dd, phidi hop véi cde phong ban rd sodl tnh
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phép ly trong qui trinh host ddng san xuat kinh doanh; song song vide xdy dyng mdi quan hg chit
ch& véi cic cor quan chire ning va phip lugt,
3. Rui ro die tha
3.1, Ruti ro cgnh tranh
Cong ty dang phéi chiu dp lye canh tranh rit 1dn tir cic doanh nghi&p ci trong vi ngodi mrde
vé phii 461 mit v&i nhidu nii ro canh trank 6 thé k& dén nhue:

Canh tranh vé gid cd: Ply 14 v ro canh tranh phd bién nhét mong nganh sita. Cie doanh

nghigp thuimg canh franh voii nhau bcfmg chch gidm pid, dfin dén gidm loi nhugn. Pic bidt 14 khi
cde higp dinh thuong mai song phong, da phirong da vi s€ b hiéu lire trong thin gian tdi cling
#€ 1m cho cée s4n phim sfia nhip khiu c6 gid thinh thép hon v ¢6 loi thé canh tranh 16n hon.
Sau khi Hiép dinh thwong mai ti do lién minh chiu Au-Vigt Nam (EVFTA) ed hita hre, “lan
s6ng” sifa tir cac nude Lign minh Chiu Au (EU) viio Viét Nam dd gy ramit sire ép rét lém cho
che doanth nghiép néi dia, Di EU déng thoi x6a bd todn b thué-quan 1én céc san phim sila cia
‘l.-fic}'t Nam, nhing cée doanh nghigp sita eia Viét Nam gin nhu khéng duge huimg lgi gi do EU
viin chra edip phép nhap khia st o6 xudt xir tir Vigt Nam.
~  Canh tranh vé chat heomg sdn phim; Nguoi (iéu dung npdy cing quan tim dén chél lugng
sdn phim gita vi ddy 14 thire phiim thit yéu danh cho moi déi trgng. Do 36 cie doanh nghiép sita
phii t§p trung déu tr xdy dymg, diu nr cho nghién cim va phit trién, cil tién chit lugng san phém
& déip (g yéu ciu ngly cang khit khe cia ngudi tiéu ding.
- Canh trank vé thirong higw: Throng hicu 1 mdt ti sin quan trong cla doanh nghigp, Hign
nay, thi tnrémy sita tai Viét Nam dang hién dién nhiéu thwong higu 16n nlur Vinamilk, DutchLady,
FrigslandCampina va Nestlé, lao sirc ép canh tranh thiromg hidu frén thi trrdng kha oo, de hiét
1 déi véi nhitng thwong hiu nho,

Canh tranhi vé kénh phin phor: Tir twée dén nay, cic doanh nghip st Viét Nam 130 trung
xfy dymg dirge hi thiing phén phéi ring khip, bao gém cdc kénh trayén théng (che, tap héa), kénh
hign dai (siéu thi, cis hfmg tién Igr). Tuy nhién, sau nhing tde ﬁﬁng cia dich bénh va xu Inrdng
mua sim qua mang bimg nd, dd lam thay déi théi quen mua sém ciia ngudi Géu ding, Chinh vi
vily, budc cac doanh nghigp sira phai phat trien hé thong phin phdi online (website, sin thuong
mai dién tir,...) d& dip img ohu ciu da dang cia npudi tign dimg. Mée Chiu Milk dang tidp tuc
nghién cim dé dira viio trién khai cic hinh thirc phén phéi qua mang, qua cic sin thwong mai dign
tir trong thivi gian t¢1 nhim md réng kénh phin phéi stre dén khéch hing wén khiip cd nwrde.

- Canh trank tir ede sdn phdm thay thé: Céc sin pham thay thé cho sita, chiing han nlur siva
dfiu ninh, sia hat, ngil coe, granala,...dang ngdy cing phé bién. Céng ty hién phai d6i mit véi s
canh tranh tir cac sin pham thay thé ndy,

Thuge & cho thdy, quy mé ciia Mije Chiu Milk hign nay cfing cdn trong d6i nhé nén 4p luc v&
canh tranh s8 rit 16n. Tuy nhign, Céng ty di ¢6 ké hogch ddu tir xdy dyng viing nguyvén ligu sia

* 6 higu lire O ngay 01082020
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twoi trong mrde nhwr déu or mdi trang frai bo ita cOng nghé cao vi diu tr phi trién thuomg higu
o6 higu qua dé tao sirc manh vi strc hit cho Cong Ly trong ngin han va dai han.

3.2, Rii ro vé npuyén ligu din vio

Nginh siia tgi Vist Nam phy thude ohitu vio ngudn nguyén liéu nhip khiu, djc bigt 1i stra bot
nguyén lién. Theo hin cdo ciia Bd Néng nghiép va Phit trién Néng thén, ty 1§ sita bt nguyén licu
nhip khiu vio Vigt Nam nim 2022 dat khodng 70%. D6} vl Me Chiu Milk, nguyén ligu diu
viip chit yu I sl tuod i che trung trai bo sita ol Cong Ly vi situ twod thu mun tr néng déin nubi
b siia. Do d6, rii ro ¢6 thé phat sinh la chi phi cba nguyda vt lign déu vao cb thé fing lén do
bién déng ciia yéu 16 kinh t vi lam phét néi chung hofic do nguon thu mua sita trof trong nute
khéng d4p img kip nhu céu (ing trrdmye cla thi triedmg dfin dén thiéu hyt ngudn nguyén vit Jigu
diiu viio cho sén xufit, D& gidm bot cde rii ro nay, trong chién lirge phét trién dai han, Méc Chin
Milk ludn chit dong tim kifm cdc ngudn cung cé;a nguyén vit lign diim via trong vi ngod mnde dé
da dang héa ngnédn cung, nhim gidm thidu thi da chi phi din vio, tir dé gy dung duge ngudn
cung cip hang héa déi dio, dim bio k& hoach diu tw mdi trang trgi bo sire vi hi trg cho néng din
dé phit trién din bd, néng vao ning sudt cho stra vi tir 6 kigm sodt chi phi dé ha gid thianh sia.

3.3. Rifi vo chiit hwpng sidn phim

San phiim sita 13 thyc phim mang lai sie khoe tHt cho nguin G8u ding, iy nhiln vige st dung
nguyén liéu khéng ddm bao chit hugng, cic chilt phu gia, chit bao quin khéng dwge phép sir
dung,... o6 thé din dén sin phiim sita khang an todn cho sire khoe nguid tidu ding. Do dé, chat
lirgng sén phém 13 yéu t8 then chit ma doanh nghigp lubn duy trl v cam két véi tredich nhiém cao
nhat cho ngrdi tidu dimg.

Pé dim biio chiit lrgng sin phém & mire cao nhit, Méc Chiu Milk lufn sir dung cie cfing nghé
e4n xnét tién tién trén thé gidi, 4p dung céc quy trinh sdn xudt hién dgi vid kiém sot chit leong
chit ché nhit. Cdng ty d& dat dege Chimg chi IS0 2200:2007; IS0 22000:2005; VietGap; Halal
vit hé thing quin Iy an todn thye phim, Viée img dung cdng nghé sdn xudt hién dai cling véi ede
quy trinh kiém soat chit hrong nghifm ngjt s& gidm thicu t6i da rii ro vé chit lugng _min'phﬂm ci
thé giip phii,

3.4. Rii ro vé vige thay di xu hurdng tiéu ding

Nganh sita Viét Nam dang phat trién manh mé, theo béo cio nghién ofm thj truémg nam 2022
ciia Research and Markets cho bidt, tiéu ding siva trén diu ngwdi cta Viét Nam viin & mie thip
1a 27 lit mdii nguwdi mt nam, so voi Thii Lan (35 livoguol/nam) va Singapore (45 livngudi/mim),
dong thén dira ra dig bao e tiéu thy binh quiin sita dan nguei tai Vidt Nam & dat 40 H/ngudi/nim
vio 2030, toong ducng toe 4 ting tnréng kép khodngz 4% hang niim. Tuy nhién, nganh sita cling
dang phéi d6i mit voi mét s6 i ro, trong d6 66 rii 1o vé thay d61 xu hudng tidu ding nhr sau:

Ther mhdf, tang canh tranh tir cdc san phim thay thé: Céc séan phiim thay thé sita, ching hgn nhu
sita diu ninh, sira hat, dang ngdy cing phé hién. Trén thyc 1€, sita diu ninh va sita lia mach duge
coi I Iira chon thay thé 6t nhit cho sia bd, nhér him lrong protein v& vitamin can.

Tint hal, mie chi tidu cho clc mit hang tiéu ding nhanh ciz ngwoi ticu ding Vigt Nam noi
chung ¢6 xu hudng chitng lai khi df dép img di cde nbu chu co bén, Thay vio do, ngudi tidy dimg
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thirimg chuyén sang chi tigu theo sér thich € thoa min cde nhu céu cao hon va chi tigu cho e
mit hing khéng thiét véu nhim muye dich chung 14 néng cao chil luong cufc séng. Trong khi nhu
ciiu sifa ¢ thi trrdmg thanh thi dubmg nhu d& bao hoa, 1 thy & thi inrime néng thon lai bién ddng
lémn do ting phu thude vao gid mjt hang ndng nghiép, ty vio mire thu nhip kha dung tai thi tnrdme
nidy quyét dinh mic chi tiBu cho cde san phidm tiéu ding nhanh.

Thir ba, ngudi tiéu ding ngdy cang quan tim, lya chon cdc sin phim cé ngudn gde tr nhién,
ngudn sita duge truy xudt thing tin 16 ring dén timg cf thé bd vA quy frink xit 1§ si¥a déi héi phai
dat tiéu chudn khép kin va (hin thién véi mai trvirng. Ngedi ra, ngudi tiéu ding con quan tim dén
cac yéu t6 vé tinh x8 hii, tinh nhan dao A6i vai hoat dong chin nudi, 1y sira déi v cie cd thé bo
trong qué trinh chin nubi va thu hoach.

Ciic thay ddi xu hudng tigu dimg nily 66 (hE gy ra nhimg nii ro cho Céng ty, bao gdm:

- Gidm nhu cBu tiéu thy stra: Néu ngwéi tiu dimg khéng con coi sita i mGt sin phiim thiée
yéu, nhu ciu tiéu thy sita c6 the gidm sdt,

~  Thay d6i co cu sin phim: Cac doanh nghiép sita cén lién tue ddi méi sin phim dé dép
trng nhu ey thay ddi cia npwdi tiéu ding,

Vi céc mii ro trong vige thay dbi xu hudng tiéu ding, Ban linh dao Moe Chéu Milk 33 lich
hoat (myr phd, tinre hign nghién eitu thi tnrimg mot cdeh bid ban vi xdy dymg cde chién frge da
dgng hoa san phim phit hop véi nhu edu tigu ding trong turong lai,

3.5. Riti ro vé dieh bénh v sw bidn djng civa thivi tide

Moe Chéu 1d mét trong nhitng vitng déit duge thién nhign wu 4, khi hiu 6n déi phit hop dé phit
trién néng nghisp, dic biét 1 phat frién din bd stra, tuy nhién, hién tugng bién dbi khi hiu khidn
thii 1iét ngy cang khiic nghiét ciing phan ndo anh huémg dén vt nudi vi iy triing tai ddy. Thi
tiét bién ddi bit thudmg va djch bénh thirimg xuyén duge xem 14 mdt trong céc i ro khong th
trinh khéi md cée cong ty rong nginh stia ndi chung vi Méc Chau Milk néi riéng phii dbi mit.
Nhimg cfin bénh truyén nhifm, béah theo mia & cic dan bd My sita nhw bénh viém da, ¢ mém
long méng, ty huyét trimg. .44 gy khéng it khé khin va dnh huimg khéng nho dén nfing suft vi
chit lagng sia thu hogeh duge. Trude tnh hinh @6, Ban lanh dgo Céng ty dit trong im 1 phii
ddim héo an todn sinh hoc cho tat ca chudng trai, trai gidng, chubng trgi. tram 1Ay sfta, Céng ty diic
bigt chi trgng vio cdng tac vE sinh, bao ddm kim soat chit ché quy trinh sin xudt theo tiéu chudn
180 22000, GMP v chwong trinh tiém chiing hing nim cho dan bo, Céc bién phép phong chéng
nén trén ludn doc Cong ty chi trong dé giam thiéu rili ro dich bgnh.

4. Rui ro quin tri cing ty

Rili ro quén 1} cong ty 1d mdt rii ro tiém fn, khé dur béo trude nhung lai o6 thé dnh huémg cit
Iém t6i sy phat trign bén viing cia doanh nghiép. LA mdt doanh nghigp hoat déng trong Tih vye
sin xufit thirong mai, M8e Chiu Milk chn o6 m{t hé théng quan trj cdng ty hidu qué dé dam bio
sy phit trién bén vitng.

M@t 56 cie riv to quan tri ma Mée Chiy Milk phai déi mat o6 thé ké dén nh:

Riii va vé qudn #ri riti ro: Néu hi§ thong quan (] rii ro khong hidu qua, doanh nghiép <6
thé gip phii nhitmg riti ro nghiém trong. chiing han nhu rifi 1o (41 chink, rii ro phip 1, ndi ro
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thureng hitu. Do d6, Cong ty Juon cli trong, X8y dung bé ﬂ:émg, vAn ban, quy dinh ndi b vé guin
tri rii ro higu qua dé nhin dién, ddnk gid va kiém sodt kip thén cic rii ro khic nhau.

— Reii ro vé quin tr whdn s Néu hé thiing guin trj nhan sy khang hién qud, doanh nghip
¢6 thé gip phai nhimg i ro vé nhin sy, ching hon nhie i ro vé thién hyt nhin lye, rid 1o vé xung
dit nfi b, i ro v& dio tao va phét trién nhin lye. P khic phye i ro niy, Cong ty ciing 1§p
trung tuyén dung ngudn nhin luwe ki thugt tt, nfing cao chuyén mon cho nhin vién, o modi tnrdng
lim viée thin thién, cling chinh sich dai ngf 16t @ thu hit va duy tri déi ng@l nhén sy &n dioh,

Rili ro vé quan tri chidi hegng: Néy hé thong quén tri chit lwong khing hifu qué, doanh
nghilp o6 thé gap nhitng rii ro vé chift hegng san phdm, chiing han nhur riii ro v& san phim khéng
dat tiéu chuan, rii vo vé vi pham quy dinh an todn thye phém. Moc Chén Mill luén chi rong xdy
dimg hé théng quan trj chit lwong higy qua 88 dim bao sin phim st an todn va chat lugng,

_ Riii ro vé qudn tri méi trweong: Ngodi ra, Céng ty cin o6 mot hé théng quin trf moi truimg
higu qui dé bio vé méi trudng va gidm thidu tic ding eda hogt dfng sin xudt kinh doanh dén mbi
tradmg. Néu rii o trén khéng dirge kiém sodt tiit, Céng ty cb thé gip phai nhitng ril ro vé méi
tnpémgz, ching han nhu rii ro vé & nhifm méi trrdmg, 10i ro vé trach nhiém méi trudmg,...

D& hian ché rii to quan tri frén, Mie Chiiu Milk ciin tudn thi cde quy dinh v quén tri cing ty
quy dinh tgi Ludt Doanh nghidp, Lugt Chimg kbodn, cdc vin ban hudng dén thi hdnh Ludt va dp
dyng ché dd bio céo, cong bb théng tin chiit ché,

5. Riii ro khfic

Bén canh nhitng nhan t6 rii ro tén, cdn mét s& nhin té rii ro mang tinh biit khi khing nhur:
thién tai, chifn tranh hay dich bénh hiém nghéo trén quy mé I6n. Néu nhiing rii ro niy xiy ra s&
dé lgi nhifag hin qué fhare s nghiém trong, the dfng trye tifp dén hogt dgng kinh doanh v phar
trigu ciia Cong ty,
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PHAN 2. NHUNG NGUOI CHIU TRACH NHIEM CHINH DOI vOI NOI
DUNG BAN CAO BACH

1. Té ehike niém yé’t

Ba Mai Kiéu Lién Chive vy Chu tich Hoi déng quan tri

Ong Pham Hii Nam Chire vu: Thanh vién Hoi ddng quén trf kiém Tdng Gidm doc
Ong L& Huy Bich Chire vu: Phé Thng Gidm dde phu trieh K& twdn Tai chinh
Ong Nguyén Anh Ti Chire vy: Ké todn truong

Ba Trén Théi Thoai Trin  Chic vu: Trugmg Ban kiém sodt
Ching t6i dém bao ring cic thong tin va s6 ligu trang Ban cdo bach ndy la pha hop vai thue (@
mi chiing t61 duge biét, hogie d3 didu tra, thu thip mit céch hop 1y
T. To chie tw viin
B4 Ngd Thi Phong Lan  Chire vi: Phé Téng Gidm doe kiém Giam dde Chi nhdnh
(Gidy sy quyén theo Quyit dinh 56 410/0D-BSC ngiy 08/05/2024 eda Tong Gidm ddc Céng
(y C6 phan Chitng khodn BIDV)

Ban cdo bach ndy la mét phin ciia hd so ding ky niém yét do Cong ty ¢b phin Chimg khodn
BIDV tham gia lap trén co s hop ding tr vin véi Céng ty cb phéin Gibng bé sita Moe Chéu,
Ching to1 dim bdo ring viée phén tich, danh gid va lya chon ngon iy trén Ban cdo bach nay da
durre thuc hién mét cach hop Ly va cén trong dya tién co 36 cde thing tin va 50 ligu do Cong ty cb
phin Gidng bo stta Mée Chiu cung efp.
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PHAN 3. CAC KHAI NIEM

Cie tir hoge nhdm 6 viét tit trong Bén cdo bach cb ndi dung nhu sau:

o UBCKNN

o SGDCK

o SoKHEDT

o Cong ty, MCM, Méc Chéu Milk
o BSC

o Yinamilk, YNM

o Co phién

o UPCoM

o Giay CNDKDN
o BHBCD
o HDPQT

o BKS

o CBCNV
o VND

o BCTC

o VDL

o VCSH

o HBKD
o DTT

o LNTT

o LNET

o KHCHN

Uy ban Chimg khoan Nha nuée

86 Giao djch Chimg khoédn

S Ké hoach va déu tu

Cong ty cb phiin Gifng bt sita Mie Chau

Céng ty ¢b phin Chimg khoan BIDV

Céng ty cd phén sira Viét Nam

Cd phiéii Cong ty b phén Gibng bo siia Mie Chau

Thi truémg giso dich chimg khodn ciia cong ty dai
chiting chua niém yét

Gidy chimg nhin dang ky doanh nghiép
Dai hai déng eb dong
Hai dong quén trj

Ban kiém sodt

Cén bj efng nhin vién
Pbng Viét Nam

Bao cdo tii chinh

Vin diéu 18

Viin chi s hitu

Hoat dgng kinh doanh
Droanh thu thudn

Lgi nhufn trurde thué
Loi nhuén sau thué
Khoa hpe Cong nghé
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PHAN 4. TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET
Tom tiit qud trinh hinh thinh va phat trién
Gidil thifs chisng vé 19 clire niém yét

1.
Ll

1.2, Npinh nghé kinh doanh
- Nginh nghé kinh doanh theo Gifly CNDKDN:

Tén Cong ty:
Tén tiéng Anh:
Tén vidt tit:
Logo:

& chimg khodn
Try s chinh:

Bién thogi:

Fax:

Wehsite:

Viin didu 16:
Gifly CNDKDN:

CONG TY CO PHAN GIONG BO SU'A MOC CHAU
MocChau Dairy Cattle Breeding Joint Stock Company
MocChau Milk

e cHAu
HELK

MCM

Tifu khu o quan, Thij tréin Nong trrémg Méc Chiu, Huyén
Mie Chiu, Tinh Son La.

(021) 2386 6065
(021) 2386 6184
i i vn
1.100.000.000.000 déng (Mot nghin mot irim i) dong)

sl 5500154060 do S& KIT&DT tinh Son La efp 1in diu nghy
29/12/2004 vi chc 1an thay dbi sau da.

Nguwiri dai dién theo phép Judt; Ong Pham HAi Nam — Téng Gim dée

Ché bién sita va céc san phim tir sta

Tén nganh

M nganh
1050 (Chiah) |

Sdn xubt thire &n gia sic, gia cam vA thily sin.

2 ;
lchi tiée: Ché bidn thire dn gia sic. 1R
| Bin bube ndng, Lim san nguyén ligu (irit g0, tre, nia) va domg vit séng, i
| Chi tiét: Bdn budn thire fin gia sic v& nguyén ligu lim thitc &n gia sic
Bén 1¢ lrong thye, thre phdm, dd udng, thude 14, thude lio Tea diing hofo gl
4 |cho. 4781
Chi tiét: Bén 16 sifa va cée sin phém tir sta va thit,
Bén budn chuyén doanh kRac chua duye phifin vio dan. i —=
5 | Chi tiét: (Trir bén bufin phii 6 chimg chi hinh nghé) Bin bufin thubc thit 4669

v. Bin bufin hoa chiit tiy ria médy moc.
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| Sin xudt phin bon v hop chit ita.
f ; o 2012
Chi tiét: San xudt phin vi sinh
3 E&n h_uﬂn thyre phim. : = iz
Chi tiét: BAn budn sira vi cic san phém tir sita v thil
B | Ban bufn miy mde, thit bj va phi ting méy nGng nghiép. 4653 f
. Chiin sudi triu, b va st xult gidng telu, b, o) '
Chi tiét: Chin nudi bb site, bo thit. San xudt vii cung (mg gidng bo.
Bim 1é hfing hog khie lim dng hofe tai cho 4729
10 | Chi tiét: Ban 18 vét tu thi y va thudc thit v, Bén 1¢ héa chit tiy nra médy
mde

Nginh nghé kinh doanh chinh: sin xuft, ché bifn sfta va cde sin phim L sia

L3, Qud trinh hink thénh vé phit trién

1958: Mac Chin Milk ra dbi

Neay 08/04/1958, Nong trmémg Quin d§i Méc Chiu dwge thanh [Ep vii nhifm vy chinh [
chin nudi bé sita, cung efp con gidng bé sita, sin xulit ché bifn cde san phim tir sia v sin xuit
thire &n chiin nudi,

Ny 08/05/1959, Bic Hb di 1én thim Nong trdmg Mie Chéu,

1974 — 1976: Mdm qua tir nhiin diin Cuba

Chi tjch Fidel Castro d8 ting Mdc Chiu Milk 884 con bo va giap xdy dung 10 trad b, 01 trai
bé vi mét sO trad vt sira.

1983 - 1985: Phat trién vyt trii

Diéiy 13 giad doan Mde Chau Milk phét trién vigt trdi voi dinh diém dgl 2.800 con bé vé sén
Xuéit’3.200 tn siia.

1982 — 1990: Quyit djnh “Vugt rie”

Mée Chiu Milk di 4p dung chinh séch khoin bd stta vé ttmg hi din, 4 thinh cdng voi nhidu
két qua vizgt i, mo hinh khodn h§ dwge nhin réng, din bo ting manh vé s6 lugng va chil lugng,

2001: Qu¥ bio hiém vit nubi

Mée Chiu Milk tinge hién “Qup bio hidm vie nudi® giip npevi nong din yén dm dhu tr sin
xudt, ting thém dan ba va md ring quy mé.

2003; Nhik méy chié bifn sia tiét trung ("UHT™) diu tién

Mgc Chiu Milk xity ding thanh eéng Nha mdy UHT ddu tién vao nam 2003. Lin diu tign
Céng ty té chitc Hi thi “Hoa Hiu Bé 8" tai thj trdn Néng tnrdng Mée Chéu, huyén Me Chiu,
tinh Som La. Déy 14 sy kign ton vinh nginh chiin nudi bd sits, dong théi cling 14 ngay hdi truyén
thiing v nét dep viin hén dGc dio cha manh dit Mic Chin.

2005: Chuyén abi sang ciing ty cii phin
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Mie Chiu Milk bt ddu chuyén dai ﬁ’n‘i hinh quén Iy 1 doanh nghigp nha nuic sanp cong ty
¢ phin thee Quytt dinh s 3306/QD/BNN-TTCH npay 28/09/2004 et B6 Néng nghiép vi phat
trién nfing thén véi vin dicu 18 ki ¢b phin hoa 13 7,1 ty ddng trong a6 Tdng Cang ty Chiin nudi
Vigt Nam (12 doanh nghigp 100% vin Nha nude tai thid diém d6) ndm gitt 51% vén didu 18,

Cong ty of phiin Gidng b siia Moe Clifiu chinh thirc hoat ddng theo mé hinh céng ty ob phin
theo Gifly chimg nhin ding Io¥ kinh doenh céng ty c& phin s6 2403000046 do Sd Ké hoach va
Biu tr tinh Sem La cép ngdy 29/12/2004.

2010: Trung tim gidng s6 1

Niim 2010, Mge Chiu Milk khanh thanh Trung tim gidng s6 1 véi quy mé 500 con.

2012: Trung tim giéng si 2

Nam 2012, Mge Chiu Milk khioh thanh Trung tim gitng 38 2 véi quy mé 1000 con.

2013: Khénh thianh Nha may thicc fin chin nudi thng hgp (TMR)

Nam 2013, Mije Chitu Milk khanh thinh Nha méy thire &n chiin nubi tdng hop dhu tién & Viet
Nam dam bao ngudn thire fn cho b,

2014: Trung tim gibng s 3

Nam 2014, Me Chiu Milk khinh thiuh Trung (im gibng s0 3 véi quy md 500 con.

2017: Tai djnh vi thwong hifu

Nam 2017, Mie Chiu Milk thp trung (4 dinh vi thirong hidu viron tim threng hidu quéc gia,
phit trién manh mé trén nén tng 1u déi coa mink,

2019: Hiyp tde v&i Vinamilk

Ny 19/12/2019, Céng ty Co phin Stra Viét Nam (Vinamilk) da cing bl viée s hita 75%
vin didi: 1§ ciia Cong ty ¢ phin GTNfoods - 14 cdng ty me elia Me Chiu Milk tai thii didm niy,
dong nghia véi vide Mde Chiu Milk chinh thire tr& thinh mét don vi thanh vién clin Vinamilk,
Viée gia nhap hé thing cée don vi thanh vién ciia Vinamilk &3 tgo didu kién thuan Ioi che Mc
Chiu Milk t8n dyng thé manh vé quan tri; ti chinh, cong nghé vi kénh phin phii eia Vinamilk
dé timg bude ting tnedng vi phit trién toin din,

2020: C§ phigu dwge chinh thire giao djeh trén sin UPCoM

Thing 1272020, Mgc Chia Milk chinh thire giao djch trén sin giao djch UPCoM vei ma
chifrmg khodn MCM.

2021: Biit diu dy 4n chin nudi bd sia cing nghé cav

Céng ty tiép tue phét huy thé manh ciit 16i cia chudi gi4 trj néng nghiép bén vitng, bt diu
thire hién cdc dir n chiin nudi bo sita cong nghé cao, diu te diy chuyén sin xuft sta mrde, ning
citp trang trai bd s, mang dén nhitng sin phim t6t cho sire khie va ning cao chit Tugmg cude
stng tai cdc gia dinh Viét

2022: Khéi cding TH hgp Thién dwimg siia Mie Chéu

Ngay 28/05/2022, Me Chéu Milk va Vinamilk di chinh thir ra mit v khoi céng dy &n “74
hop thién dwing siva Mpe Chidu™ tai Mée Chén, tinh Son La,
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1.4, Qui teink ting von diéu I¢

K& tir khi thinh 13p dén nay Céng ty 42 thire hién 09 dgt ting vin diéu 1§ nhim muye dich m&
riing howt dng sin xuwit kinh doanh va diu tu vio cac di dn vai thong tin cu thé nhu sau:
Bang 1: Qui trinh ting vin ﬁéu!ﬁ cus Coang ty

Thiri gian
hidin
thanh do't
phat himh

VBL fing
theém
{nghin

df"m;_-‘]

Y B sau
phat himh
{nghin ﬂf"mm

Hinh'thire phiit
hianh

Cir sirphap iy

1 | Mam 2007

T 00,700

17, 100700

Chiie ban ra ciing
ching

Gy CNBKDN thay ddi lin 1
ngay HW0T2007

2 | Nam 2008

1 | Nam 201D

4 | Nim 2011

i Mam 2012

17006000

34.100.700

Chic bin ra cOng
ehiing

Gidy CNDKDN thay a@di lin 2
nghy 3/11/2008

34.100.700

68.201.400

Chio bén ra cing
ching

Gidy CNDEDN thay a6i lin 3
ngay 28/4/2010

00.259.060

L00.000.000

6 | Nim 2013

100,060,040

| 68 460,400

268460460

Phit binh eb phifu
thirdmg cho cb dong

Gitly CNDKDN (hay ddi Lin 4
ngdy 47/2011

Fhét hanh b phitu
thudmg cho of déng

Gidy CNDKDN thay ddi Lin 5
nghy 382012

6k dal460

Phit hiinh ¢ phidn
thuémg cho ¢ déng

Gihy CNDEDN thay dfilin 6
ngiy 15/09/2013

T | Nam 2015

& | Nam2019

200,000,000

568460460

99.539.540

668 .000.000

Phét hinh cd phidu
thufmg cho cb déng

Phit hianh cb phigu

thurdmg cho ch dimg

Gifly CNDKDN thay d0i lin 8
ngdy 6/11/2015

Gifly CNDKDN thay i lin 9
ngay 16/2/2019

9 | Nim 2021

432.000.000

1. T00 O R.000

Chies hin
Ccone chimg
Chao ban riéng
I&

cho d6i tie chién
ape

Chio bin theo
chicong irinh lga
chon cho nguid
lao ding

- Gifiy CNDEDN thay déi lin
thit 12 ngdy 10/3/2021

- NO BHBCD s DI/NQ-
PHRCR/GES2020 théng qua
phirong dn pht hanh ¢d phin dé
tiing; VDL,

- Gidly chimg nhin dang ky chio
bin o phifu ra cing chiing s
WGON-TTROK ngdy
1571272020,

- Bio cio két qud dot chido bin
sii BA/BCKQ/GBS/2021 ngdy
06/02/2021,

- Viin bin 56 510/UBCK-QLCB
ngdy 18/02/2021 cim UBCKNN
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CTCP Gibng Bb sita Mje Chin

vv Bdo cho két qua chao bin m‘:j

Cac dot ting von cia Cong ty ¢4 drge bio cdo véi S& KH&DT Tinh Son La theo ding
quy dinh. Tuy nhién, Céng ty chwa lim cde thi tye ding kY phit hanh véi UBCKNN theo quy
dinh phip ludt chimg khodn d6i véi eong ty dai ching cho 07 dgt ting vén tong giai doan tir
thing 11/200% den thing 09/2019 (thimg tin trink by wong Bang 1: Qud trinh ting von diéu 18
ciia Cong ty). Viio thing 10/2020, Cng Ly di béo cfo todn bd qué trinh phét hinh dén UBCKNN
vii UBCKNN di ra Quyét dinh s& 678/QD-XPVPHC ngdy 20/10/2020 v& vide xir phat vi pham
hinh chinh Cfing ty ¢ phin Gifng bb sifa Mc Chéu dbi véi che hinh vi vi pham lién quan vige
phét hanh thém cd phiéu vao nam 2019 nhimg khéng ding ky véi UBCKNN, v cée 8ot chio bén
ctia Mée Chéin Milk d8 thyre hign tie nim 2015 trér v& trudie da hét théi higu it 1§ vi pham igi thi
diém hign tyi (theo quy dinh ciia Didu 6 Ludt xit 1§ vi pligm hinh chinh s6 15/2012/Q0H13 do Quée
héi ban hinh ngly 20006/2012, théi han xir Iy vi pham hanh chinh {rong linh vae chimg khodn 15
2 nfim Icé tir thisi diém chdm dirt hanh vi vi phgm), Nedy 21/10/2020, Cong ty ¢4 hon thanh nghia
vy nfip phat vi pham hanh chinh véi UBCKNN,

2. Co ciu th chite vi quén Iy eia Cong ty
Céng ty c6 phan Gidng bo sita Mde Chén durge td chitc vi hogt dong theo Luit Doanh nghiép
56 68/2014/QH13 84 dwge Qubc hji nude Ching hda X2 hai Chi nghia Viet Nam khéa 13 thing
qua vao ngdy 26/11/2014. Cée hogt dong cia Cong ty tufin thit Lugt Doanh nghiép va Didu 1§
Céng ty d& duge Pai hii dong of dang thing qua.
21. Coodnts chive
Céng ty Co phan Gitng bd stia Me Chau dwoe té chirc va hogt dgng theo m6 hich céng ty
efi phiin. Co ciu té chire higa tei ciia Céing ty bao ghm:
a. Cong ty me:
Cong ty me cip cao nhit: Cong ty eb phin Siva Vigt Nam
- Dijachi try 56 chinh; 86 10 Tin Trio, Tin Phi, Quén 7, Thanh phé Hé Chi Minh

- Gidy CNDKDN s6 0300588569 do 56 KH&DT Thénh phé H& Chi Minh cép lin diu ngdy
20/11/2003 vi céc 1in didu chinh sau d6.

Vién difu 1 20.899.554.450.000 ding
- Ty & nfim giir hign tgi;
o T§ 1€ s hifu trye tiép: 8,85% Vin didu 1& caa MCM.
o Ty 18 s hitu pidn tidp: théng qua Tdng Cong ty Chiin nubi Vigt Nam - CTCP, Vinamillc
s& hilra 86 hiru gidn tiép 49,73% tai MOM.
Di¢n thoai: (028) 54155555  Fax: (028) 5416 1226
- Website: bitps:/fwww. vinamilk com.vo/ Email: vinamilk@vinamilk com.vn
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2.2,

Céing ty me trye tiép: Ting Céng ty Chén nuéi Vigt Nam - CTCP
Bia chi try s& chinh: S8 519 Minh Khai, Quin Hai Ba Trung, Ha N§i

Gidy CNDEDN sb 0100104443 do S KH&DT Thanh phd Ha Néi cip lan diu nghy
30/06/2010 va céc lin diéu chinh sau d6.

Von didu 1&: 2.124.916.110.000 ddng
T 18 nfim giff hign tal: 59,30% Vén dieu 18 MCM
Dién thoai: (024) 3862 6769  Fax: (024) 3862 3645
febsite: hitps:/fwww.vilico.vn/ Email: vilico@vilico.vn
Céng ty con, edng ty lién doanh, lian két:
Khéng cd
B vi hach todan e thitide!
Chi nhénh Hi Nji
Bija chi: $6 29 C4t Linh, Phudng Cét Link, Quin Ba Dinh, Ha N
Cr citte b medy qudn I cia Cong ty
Co chu bd mdy quin 1y ciia Céng ty cb philn Gibng bo sita Me Chiu dang dp dung theo md

hinh céng ty od phin dirge quy dinh tai Luat doanh nghidp s6 68/2014/QH13, Didu 18 16 chire vi
hogt déng elia Cling ty vil ¢de viin ban phiip 1udt ¢d lién quan khae.

Tedi qua qué trinh phét trién, hé méy quan 1y etia Moc Chéau Milk c6 co e nhur sau:

Hinh 1: Co cfiu bd may quén 1§ Cling ty

At Hmmoﬂnb:li = :I

—m
ot gokne [ nam i sody
L Mu@_
[ I ) I 4
.jum.l-_m Wi Tl phg ardek B ! Pha TOD by i Voug Vi TEN kg i S al i
dopph vh Abaksilag Ardm Vi vl agtvrin B ks ey

} ) ! l J T 3B Lty

. Fibeg TH Hpdag K ” Fliing Fn Trurig e ¥l s €11 Pl iy b

1ind o Pl e i —Tid Ban K o s ol ¥

| (32 %] || i | ) e e
p 4
9 Blom vy ki
i

(Ngudn: MCM)
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a. Pal hii déng ed dong (PHDCH)

Pai hbi déng cb déng 14 co quan b thiim quyén cao nhitt quyét dinh moi vin dé quan trong
wia Cing ty, PHDCD quyét dinh 16 chie lai v4 gidi thé Cang ty; quyét dinh dinh hudng phat trién
cia Cong ty; b nhigm, mifn nhim thinh vién Hoi ddng quén tri, thinh vién Ban kifm sodt; va
o cde quyen han khie theo quy dinh cia Bicu 1§ Céng ty.

b, Hyi dong gudn trf (IHDOT)

HBOT 14 co quan quan 1y cao nhit ciia Cong ty do DIIDCD b ta, thay mit cho BHRCH
quén trj Cang ty gilta hai ki PHPCD, oo todn quyen nhin danh Cang ty dé quyét dinh cfic vin dé
lién quan dén quan 1y vi hogt déng cia Cang ty phil hyp véi luft phép, trir nhimg vin 48 thude
DHBCD quyét dinh. Quydn v& nghia vy cin HPQT do Iuit phip, Didu 1¢ Cang ty, chc quy ché
nii bé cia Céng ty va nghi quyét PHDCD quy dinh.

Theo quy dinh ciia Diéu 18, 86 lrgng thinh vidn HDQT chia Céng ty 14 05 thanh vién, ghm:
Chit tich FIDQT, 03 thanh vién HDQT v 01 thanh vién HDQT dbe lap,

. Ban kiém sodt (BKS)

BKS do BHPCD biu ra, eb nhim vu kifm tea tinh hep 19, hop phip trong didu hinh hoat
diing kinh doanh, trong ghi chép sé sdch ké todn tai chinh cia Céng ty nhim d4m béo lei ich hgp
phép cho cée co déng, Hién tai, BKS ciia Cing ty ¢6 03 ngwdi, gbm: 01 Trudng ban va 02 thinh
vién BKS,

d,  Ban didw hinh

Ban didu hinh ciia Céng ty hién gdm Téng Gidm dbc, 04 Phéd Thng Gidm dbc vi Ké tofin
trnimp,

Téng Gidm dbc Cong ty 1 ngudi didu hinh va cf guyét dinh cao nhit v tit ca cic vin dé
lién quan dén hoat déng hang ngdy cia Cong ty va chiu tréch nhidm trudc HBQT vé vite thye
hién cde quyén va nhigm vy duge piao.

Téng Gifm dic ciing 14 ngudri dai dign theo phap lujt cia Céng ty.

e, Cde phing chirc ndng
& Phimg Ké hogeh - Tang hgp: vii cdc ¢hirc nfing chinh san:
- Cing tdc quan Iy npanh néng nghiép:
o Tham muu vé gitp viée cho Téng gidm ddc vé linh vye chin nudi, thi y, thy tinh nhan
tg0. quin Iy hop déng.
o Tham mwu cho Téng gidm déc vé didu hioh hogt ddng sin xufit kinh doanh cia nganh
chin nudi mang lai higu qud cao.
o Tiép ciin céc tifu chudn k¥ thudt mdi ve thit ¥, ehiin nubi, gidng, trong trot, ddng cd, an
todn v& sinh sinh hoc va chét lrong hang héa sin phim.
o Trifn khai va b3 trg vige dp dung céc tiéu chufin k§ thuit mdi dén cée don vi true thubc,
hé dan,
o Ting hop vi phin tich hoat ding tir béo cdo, 56 liéu hoat ddng chuyén min vé tha y,
chiin nudi, gifing, tréng trot, déng cé va chit hrgag hé thong.
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Quan 1y hep déng sén xudt ciia cdc hd vé dan ba, dat dai, sifa tred nguyén ligu,

Quin 1y ngénh k¥ thut chiin nudi thi v, thy tinh nhin tao; chiu trich nhiém vé cong tic
an todn dich bénh, an todn thyre pham.

Chi iri cimg Nhit may sita, Ban KCS kidm tra sin xuft cdc ho vé an todn dich bénh, An
toan thyc ph:’im, xit by chil thai.

Cép nhit cic quy dinh nhi nude vé quan Iy chiin nuéi bo sta, xéy dyng cic ké hoach
Biduth dding vi trién khai thye hign dé& dam béo tinh tudn thi cic quy dinh

- Cing tde vit tw vi xudit hén don bin himg:

o

o

o

Chiu trich nhiém cung fmg vt tr san xuft cho cde nhi may, phing ban, don vi.

Xiy dung chién luge vi chinh sdch lién quan dén cic hogt déng mua hing (bao gom
chinh sdch npuyén vit li¢u, chinh zdch pid, tdn kho,...) trong toin Céng ty dim bio dép
iy vide cung (myg nguyén vt ligu, hing hoa theo myc tiéo kinh doanh cia Cong ty.
Lua chon, dénh gid, duy trd hop d8ng va quan 1§ nhd cung efip clia Cng ty.

Thige hign dit hang, dam bio dap {mg day di theo ke hoach vi kip thei cho nhimg thay
doi (mua vy, dich chuyén hofic ting gidm ning Iy sin xudt).

¢de dinh, ddnh gid va tin dpng nhitng cohdi cb the gidm chi phi thu na bing cdch cai
tién md hinh thun nwa va cic kénh cung img.

Chiu trdch nhidm v xfy dimg ké hoach siin xufit dé dim bio dip img hing héa cho thi
trirémg theo ké hoach tigu thy ndi dia, gia edng vil xuft khiu cho Chng ty.

Hogch djnh chinh sich nhi cung cip; 10 chifc cong tie Tuya chon, danh gid vé quén 1§
nhi cung cip,

Cung (g ede vt tu, t6 chite efic dich vy k§ thudt chiin nuéi thi v cho cdc hé chin nudi.

& Trung tim giing & chuyén glao k§ thugt (CGKT): cb chitc ning nhir sau:

Chin nuéi v phat trién ddn bo het nhin cao san, 4p dung cic ién bi khoa hoe k§ thudt
chiin nud] Lién tén vao sén xudl v chuydn giao cdng nghé, dio tae k§ thudt chiin nudi.

Té chite san xudt, trdng b va thu hogeh ed, efy thire in theo mia vy; chiim séc nubi driing
{0t dan bd bé.

- Ap dung cde tién bd khoa hoe k¥ thuft chin nuéi tién tién viio sin xudt.

- Tao din hat nhfin cao s4n, nhin gifng tao ra nhimg con gifng cd ngoai hinh d¢p, o6 ning
sudt san lrgng, chit lugng st cao,

Quin 19, st dung todn b téi san: co sé ha thng, chudng tral, méy mac thiét bi, trang thidt
b vé che vin @& sit dung, bio tri bio dutng, tidu hao ning leong, higu sufit sir dung. Chiu
tréich nhidm vé an todn lao ding; an todn vE sinh thye phim; cfc quy dinh v& méi tnrimg:;
phéng chong chiy nd va phong chiy chira chdy tai Truag tim, tai trang trai bd sira.

‘Trién khai va kiém sodt vige thye hién chin nusi theo fidu chufin Vigt Nam va qudc té

-
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& Phimg Qudn If chilt Irgng sin phdm:

I8 trey cée dom vi thye hign vit duy ti s phit hop cia hé théng quan Iy chét lugng (IS0,
VietGAT, HACCP...)

Kiém sodt, ddnh gif chit lwong cic nguon cung edp nguyén liéu, cée nha cung clp thire in
ehiin nudi b sfta cho hé chin nudi vi cde trang trai nhiim dim bio chit lugng sén phim v
an toin v§ sinh thye phim trong chubi sén xudt sifa cia Méac Chiu Milk,

Quéin 1y vA duy tri danh myc sén phéim 48 dwge sin xudt va kinh doanh trén thi tnrimg.
Thue hién cbng bé sda phim dam bao cho vide hm hanh cia sin phém trén thi tnrdmyg theo
Tuit dinh

Quéin Iy va thict 1fip yéu cin k¥ thugt nguyéa vit ligu, sén phim cho hogt ddng kiém tra chift
Iuong '_l.ri'l phoi hop vaéi nhd méy trong viée sin xuit sin phim mdi va én dinh chit lurgmp
sun phim

Quén 1f théng tin thiét k& nhiin / beo bi sén phim

Thiét lip, quan 1y, gifm sit thye hién quy trinh ddm béo chét lrong vi cde cng viée khic
lién quan dén bao dim chét hrong,

Bio dém chit lwgng thanh phim dat tign chudn @& ra ciing nhu tuéin thit theo cong bé chit
lirgmyg elia sén phim théng qua viée kiém sodt chit lwgng tr nguyen liéu dén thinh phim.
Céing bo chit lwgng ede sin phim sin xudt vi cong bd hop quy cac san phim theo quy dinh
ciia phip lodt,

Kiém tra bdo efio xir 1Y khiéu nai khich hang lién quan dén chit hrong gin phim.

Kiém nghiém céc sin phim theo yéu ciu, min mrde ofp, mrde thai bén ngodi theo dink ki
véi quin 1y gifly phép khai thic nude ngim, gify phép x4 thai ra méi trrdng.

& Nhi medy siva:

Té chire sin xuft va kim sodl dinh mie cée sin phim theo ké hoach Cong ty giao; dim
béo s6 lugng, ehit rong v thivi gian quy dinh.

Qudn 19, efr dung todn bé tii sdn: co s& ha ting, nha xudng kho ting, miy mde thiét bi,
trang thigt b vé cdc vin d& sir dung, bao trl bio duding, tisu hao néng lwong, hidu sufit si
dung ... Chiu trich nhigm v& zn todn lao dfng; an todn thuc phim; cde quy dinh vé mdi
irirdmg; phong ching chiy n va phong chdy chita chiy tai Nhi may.

Tritn khai vi kiém sodt vige thirc hign hé thing quén 1y chéit hrong theo cc tiéu chudn mi
Céng ty dp dung.

Pim biio an ninh (rit Wy trong Nhi mdy, thie hién t6t eéng tdc phing chiing chiy né.
Thye hién tit cdng téc vé sinh eéng n phigp, v§ sinh mdi tredmg, dim bao an todn lao dfng
trong sin xuét.

Tham gia ddy di vi e6 hidu qua cde phong trdo thi dus, chirong trinh tiét kiém, chuong
trinh sdng kidn cii tidn ky thugt, hop Iy héa sin xudt

CONG TY CO PHAN CHUNG KHOAN BIDV (BSC) Trang 24

e e

=




BAN CAO BACH e chi

LR

L Nha may ché bién thire dn chiin nubi:

-

T chite sin xudl thite in téng hop (TMR), thite in tinh ddm bao chit hrgmg, s8 lugmg cung
aiip cho Trung thm Gidng, trang trai bo siia ciia Cong ty vi cung ¢dp cho cic h chiin nudi
theo nhu cdu.

Té chite gin xudt v kim sodt dinh mirc cde sdn phim theo ké hogeh Céng ty giao; dim
hilo sé lrgng, chét hrgng vil thivi gian quy dinh.

Quén 1§, st dung toan bé thi san: co sy ha thng, nhit xudng kho ting, may mbe thiél bi,
trang fhidt bi v& cde viin A& sit dung, bao tri bio duting, ligu hao ning hrong, hidu sudt sit
dyng ... Chiu trdch nhi¢m vé an todn lao ddng; an todn thre phim; cie quy dinh vé mbi
trrimg: phong ching chiy nd va phong chiy chita chiy tai Mha mday,

- “Trién khai vi kitm soét viéc thyc hién hé théng quan 1y chét hrong theo céc tigu chufn md

Clong tv ap dung.

Quin I¥, si dung vi bio quan todn b3 tdi sin, vit t, nguyén lidu, thiét b, tién von va lao
dfng mit cich co higu qui va tiét kigm, dim bao hoan thanh nhigm vy sdn xuft theo ké
hoach duge giao,

Dirth k§ kifm soét, dinh gid chiit lugng thire &n, ting hop ¥ kién phin dnh cla cde ho vé
chifit hrgng vé dich v

Pam bio an ninh trdt ty trong Nha méy, thire hién tot cfng tic phang ching chay nd.
Thare hién 1.6!. cfing tic vé sinh cOng nghiép, vé sinh mdi tnedmg, ddm bdo an todn lao déng
trong s&n xudt,

- Tham pia ddy di va e6 hiu qua cic phong trido thi dua, chwong trinh tét kigm, chwong

trinh sding kidn cdi tifn Iy thudt, hop Lf hoa sn xuft

Fhiang Kinh doanie:

Linh vae marketing:

o B{ phin Marketing co trdch nhiém hoach dinh, phat trién va thue hign cde chién huye,
leé hoach marketing cho toin Cong ty,

o Hogch dinh vi xfiy dyng chién hroe marketing cho timg nhiin hig, phit hop vai chién
Irge kinh doanh chung cta todn Cng ty, bao gdm xiy dyng cau tric thuong hida, dinh
vi phiin khiic thi trromg, djnh hidmg phit tridn sdn phim, chién hree gid, khuyén mai.

o Xiy dung cic chirong trinh, cfe chién dich marketing

o Trén o s xée dinh nhu ciu thi mrémg, ¢& xufit va phii hop voi Ban phét trién sén phdm
méi trong viée phét trifn va da dang héa céic sin phim méi.

o Phoi hop v d& xudt véi Phap ché, Ban KCS trong viée ding ky bio h§ nhn hi¢u hing
héa tai thi tredng trong nude va nude ngoai.

o Lijp ngfin sdch, va quan 1y viée sir dyng ngdn sich marketing hidu qué cho cde hogt
déng marketing,

o Thue hién tho thip cac thng tin nghién ot thi truémg, phén tich dir 1i¢u, theo dai cdc
hoat dgng ciia dbi thi canh trank, nhim phén tich tinh hinh thi mréng.
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o Phéi hgp véi cic bd phin dé trién khai céc chidn dich truyén théng, xdy dung thuong
hiu, hink dnh sin phim eds Cong ty

Linh vyre kinh doanh:

o Khéi Kinh Dowth ¢6 irdch nhiém hogch djnh chién lege kinh doanh, xdy dung v thue
thi ké hoach kinh doankh;

o Té chite, xiy dyng va phét trién hé théng phin phéi, xiy dymg chifn luge va ké hogeh
chim séc, phét trifn hé théng khich hang trong thi trirdmg ndi dia nhim dim bio vé cic
ké hogeh vé doanh 86, san hrang, thi phén va loi nhudn ciia Cong ty trong timg thér ky.

T Phong Tii chink ké todn:

Chiu tréich nhigm quan 1§ ngudn vOn (3 chinh elia Cong ty, quéin 1§ ngan sich, thire hign
cong tic ké todn vi cing tic thud theo quy dijnh hién hanh

Ta chire, xfy dumg hé théng ké todn cho todn Cong ty.

Quén 1y v& mat chuyén mén ciia cdc b phan ké todn & don vi true thude

Thire hién hach todn ké todn theo quy djnh evia Lujt ke toan, cic chuin myc ké todn, ché
@5 ké tofn vi cdic viin ban rénp din quy dinh ctia Nha nirde Vigt Nam hofic theo chudn
myc ké todn quic tE.

Thiét 3p vit ban hinh ¢fe quy dinh, quy trinh nghifp vu vé hach todn ké todn 4p dung trén
toan Cong ty.

Thue hién Hp va trinh bdy béo cdo tai chinh todn Cong ty.

Diing ky, k& khai, quyét tofdn cde logi thud vil edic khodn phai njp cho ngén sdch nhi nuée.
Khai bio thué xuét, nhip khiiu cho toin b hing héa xuft nhip khdu, mdy mée thiée bi, vit
nr theo cde quy dinh, phip Iudt hién hih,

Thiét 1ip vé ban hanh quy dinh v& 1&p vit quin I¥ ngin séch Céng ty

(Chil tel vige Hip ké honeh ngfn sdch nim todn Clng ty.

Thuro hién téng hop ke hoach ngén sich niim, theo dai thye hién ngln sdch nim,

Thire hign cang thc ké toan quin tr chi phi lién quan dén gid thanh san xudt

Thiét 14p v ban hinh quy dinh v& t4i chinh vA ngudn vén cta Cong ty.

Lép ké hoach dir bio déng tidn hing nfim cia Céng ty.

Thire hién phin tich, ddnh gid va theo dai toh hinh sit dung vén luu ding

Phdn tich, d& xuit cic phuong &n trd ¢b tie, phéit hinh ¢f phida thuémg cho b déng.
Thye hign phin tich v& dé xult cde phuong &n huy déng (vay, phit hénh ob phidy, trii
phitu, dép émg nhy eiu vé von nglin, va dii han cho sy phit trifn e Chng ty

Thye hign cde thil tye nhén thu héi vin pop, nhin cd tire, nhin phan loi nhudn dirge chia tis
ciéic dom vi ma Cimg ty ¢6 tham gia diu tir

Binh pid hidu qué 131 ehinh; thire hiln todn b cde host d6ng quan hé nha diu tu (IR)
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- N cong bd thang tin duyét dén UBCKNN, SGDCK vi Trung tim liru ke chimg khodn,

b phin quin 1y trang web ctia Cdng ty dé cong b kip thai theo qui dinh.

~ Phy trich todn b8 cng tic Quan hé nha diu tr va qudn Iy ¢f dong chua L kY.

= Thire hign cde thi tye theo qui dinh vii URCKNN, SGDCK va Trong 83m hro ky chimg
khodn lién quan dén viée tri cd tire, phit hanh 6 phiéu, giao dich ¢b phidu quy, t8 chire dai
hi ddng cd dong,

+ Phing T4 chire lao déang: chin trach nhiém rong vide quin 1y ngudm nhiin hye cia todn Chng

ty; thire hign céc ché @G cho CBON v ngudi lao dong; truyén théng néi bd; phip ché; quin

I¥ cic hoat ddng hanh chinh ting hop, céng the viin thir, cdng tic bao v& an ninh trity, din

quiin tir v, phing chdng ehiy nd clia Cong ty, cdng téc y t&, cing tic an todn lac ding

- Cong tic nhan sy

o

L)

Quén 1§ ngudn nhin lie vA didu hinh cde hogt déng vé nhin sy cla toin Cong ty.
Phéi hop véi céc bé phén trong Cong ty ¢ thiét 18p va dé ra cic ké hosch vi chién luge
dé phat trign ngufin nhan lye,

Xiy dyng co ché myén dung, déo tao; ditu hanh va t chirc trién khai céc hoat dgng
tuyén dung, dio tgo va phat trién, ddnh gid nang lue nhin vién, ché 46 luomg - khen
thererng = phaie 1gi.

Thue hign cie chuemg trinh phit trién 461 ned nhim tao dyng ngedn nhin ke i ning
dé dép (g chc yeu cliu chién luge cia Cong ty.

Tur véin ¢ho Ban Diéu hinh ede hoat ding nhén sy dé xiy dyng viin hoa Céng ty dong
thent tao e méi tredng lam viée ning dong va ehuyén nghigp.

Xdy dymg néi quy, thoa ude lao dong tip thé, chinh sdch v& nhén sy cho todn Clng ty.
Té chire thye hign va gidgm st viée thyre hién cée quy ché, chinh sédch vé nhiin ¢u phit
hop véi thye t& el Cong ty vl v&i quy dinh, ché 46 hién hanh cia Nha nude.

Chi trfich nhigm théa thudn, soan 1p v ky két hop dong vai ngdi fao dimg,

Thye hign viée tinh todn cdc khodn lvong va thu nhip ciia nhén vién, thue hién thanh
quyét toan thué thu nhip ¢4 nhin vA cdc khodn khiu trir khée theo quy dinh ca cic
chirth sdch thué v& quy dinh hign hanh,

Theo dai eéng tac thu ndp cic khodn BHXIL, BHTN, BHYT va quyét todn véi co quan
BHXIL Quin ly, chi nép, hodn tri cdc khoin @& khiu trix cla ngudi lao déng: thud,
BHXH, BHYT, try ciip thit nghip... vi cio khoin khic theo ding quy dinh.

- Cing tdc hanh ehinh quin €

O

Phuc vy hii nghi, tiép khich; chufin bi cong t4e hinh chinh trong cée ngdy I€, ngdy Lé1,
hdi nghi theo yéu ciu cia cong ty;

Thue hién va téng hop céng tde thi dua khen thirdng cha efng ty theo quy djub;

Theo doi cong t4c chim soc sirc khoé va dinh ky hing nim 1o chire kham stre khoé cho
CHCN — ngrin lao dfing;
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Xay dimg ké hoach va cip phét bao hd lao ddng ding quy djsh cia céng ty.

Quén 1% v thue hién cong tac din quén tu vé, ¢ong 14e bag vé an ninh trdl W, cong tac
phong chiy chiia chiy tai van phong Cng ty va cde Nha may

Quén Iy, sir dung con didu cha cdng ty theo ding quy dinh ctia phap lugt.

- Cing tie truyén théng ndi b

o

Xéy dyng cde chuong trinh, hoat dhng ndi bé va truyén thong cae gid tri van hoa, thing
diép linh dao, dinh hudng vi chinb sach chia Cong ty dén nhin vién,

Phéi hop vai cac Phang ban lién quan dé cling xy dymg va trién khai cée hoat dgng vé
vin hida doanh nghiép, nguyén e (g xir, hanh vi trong 16 chive,

To chire cie hoat déng phong trio, sy kign nhiim gia tang sie manh doan ket ndi b,
niing cao throng higu vé moi tnrfmg Lim vide

- B phéin Phap ché

Th chite thye hign vd cung edp tr vin, ho trg phap 1y lign quan dén tht ca cic hoat ding
cia Cong ty vii don v trpe thude.

T chire viée soan lip, sodl xét hop dong, thoa thudn, viin ban giao dich cia Cing Ly,
Thye hién, guén 1¥ vige thye hig¢n cie thu tue dang ky doanh nghiép, dAu tu, gidy phép
heoat ding cia Chng ty va don vi trge thude.

Cép nhét quy dinh phap ludit mdéi, dua ra ¥ kién, phiin tich phap |y dai véi edc viin ban
phép ludt mdi ¢o dnh hudng dén hoat déng clia Cong ty.

Tham gia cung cfp cc sb ligu vashoiic dénh gid riti ro tudn tha cho mye dich quén Ly
i ro tudn thi coa Cong ty.

Tham gia xiy dyng va hodn thigén hg Lhémg van ban, quy dinh cta Céng ty, bao gbm
nhung khéng gidi han & vige phan quyen, chinh sach, quy ché, quy dinh, thi tue, hop
dong v cam k&t miu,. phit hop v6i dic diém va hogt djng cua Cong ty.

Pam bie cac vin ¢é phap 1y cho Chng ty liégn quan dén co ché iy quyén, cdc vin dé
phip I trong hop déng/thoa thuin/ cam ket va quan 1y cde nghia vy cam két trach nhigm
clia Cong ty: thye hign vide quan 1§ ede iy quyén, cam ket tréich nhiém.

Thuc hién quan 1y, ding ky quyén sir hitu cho ede 181 sdn s¢ hitu tri wé; thye hign ding
ky. difu chinh gidly chimg nhin déing ky kinh doanh cho Céng ty vA quén If gidy chimg
nhdn dang k¥ kinh doanh.
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3.

ddug sdng 13p va 7 18 o phiin ndm gil; va Co ciu cb dong
31 Deh sdch o6 dong ndm gift tie 5% von cd phan treer én tal thod diée 15/05/2024

Sir Gy

Bang 2: Danh shch e cb ddng lén tai thid diém 15/05/2024

S Hivap

Danh sdch eb dimg nam giii i trén 5% v co plian eiia Cong ty; Danh sdch ch

Ty I

TH .:._Z. Tl R : ; ‘
Lén: eocdiing CNDKDN et i &8 oy 1 ||||
Hiir
g Céng ty chan $19 Minh Khai, Hal S
| nudi Vit Nam - CTCP OO0 104443 Bt Trung, Ha Noi 65.229.971 | 59.30%
Céng ty C6 phitn Siia 10 Tan Tro, Tan Phu,
! O0SBE56D 7373 e
2 | vizrNam v Quiin 7, TP.HCM ioiid i
Téng cing 74,967,761 | 68,15%

12 Cacdncd ding

Béng 3: Co' chn ¢b ding tai thivi diém 15/05/2024

£ " A
e Lo e s

r"ﬁgucfr:: M

Tyl (DN DL

Cii ding 84 lirgng o ding

Trang nisire 1873 108.790.580 98,90%

l £ nhan 1:858 20,063,040 26,42%
2 T4 chilte s 79,727,540 72,48%

1 | Nude ngoai 17 1.209.420 1,10%

| Cé nhin 13 31.420 0,03%

2 Té chire 4 |.178.000 | 07%

Il | CA phiéu quy 0 0 0,00%

Téng cong. 1890 110.000.000 100,00%

33 Danh sdch cd dong sdng lp vé tv 1 ¢6 phdn nam il

Cong ty cb phin Gibng bo stia Me Chiu duge thinh Fip fir nam 2004 theo Gidy CNDKDN
do St KH&DT tinh Son La cfp lan ddu ngay 29/12/2004, do d6 nhimg diu kién han ché chuyén
nhuong déi véi e phiin phi thing cia cb déng sang 1ap quy dinh i Diéu 1€ Cdng ty va Ludt
Doanh nghiép dén nay di khéng con higu Iye.

r’.:'u'gu&u: MM
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4.

Danh séch nhitng cong ty me va cing ty con ciia TH ehie diing ky niém yét,

nhiing cong ty ma T6 chire ding k§ nidm vét dang nim giir quyén kifm soit hofie cd
philn chi phii, nhiimg cing ty milm quyén kidm sodt hodic 8 phin chi phéi déi vii Té
chire diing ky niém yét

'JIII

4.2,

4.3.

4.4

4.5

Danh sidck cing ty mg
Céng ty me cap cao nhil: Céng ty cb phiin Sira Vigt Nam
Bia chi try 5 chinh: $6 10 Tén Trao, Phartmg Tén Phé, Quin 7, Think phd H3 Chi Minkh

Gify CNPKDN sé 0300588569 do S¢ KH&DT Thanh phé Hé Chi Minh ofp 1o diu ngdy
20/11/2003 v chc 1n didu chinh sau dé.

Von didu 16: 20 899,554,450.000 déng
Ty 18 nfim gift Lidn tai:
o Ty 1¢ s& hitn trye tidp: B,85% Vin didu 18 ctia MCM.
o Tylést hiru giin tidp: thing qua Tdng Céng ty Chiin nusi Viét Nam - CTCP, Vinamilk
s(r hiru s hitu gidn tiép 49,73% tai MCM.
Pién thoai: (028) 5415 5555 Fax: (028) 5416 1226
Website: Swww vinamilk.com. vn/ Email: vinamifk@Evinamilk.com,vn
Céng ty mg tnge tigp: Thng Cding ty chiin nudi Viét Nam - CTCP
bia chi try sér chinh: 519 Minh Khai, Quén Hai Bi Trung, Thianh phé Ha Ngi

Gidly CNBKDN s6 0100104443 do 56 KH&DT Thanh phé Ha Ni edp 1in dhu ngay
30/06/2010 va cée 1n didu chinh sau d6.

Vién didu 1§: 1.723.461.730,000 ddng
Ty & niim gilr hién tai: 59.30% vén didu 16 cia MCM

Dién thogi: (024) 3862 6769 Tax: (024) 3862 3645
Website: htps://www.vilico.vn/ Email: vilico@vilicoyn
Dank sach cac cing ty con

Khing c6

Danle sich cong ty licn kit

Khéng ¢4

Danh sich cing ty nim quyén kidm sodt va chi phisi déi véi T8 chife ding & niém yér
B trinh by tgi mue 4.1 “Danh sdch ¢oug ty me"

Dank sich cing ty md Td chite diing ki niém yét nén quyén kidm sodt va chi phii
Khing co
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5, Hoat @déng kinh doanh

5L

Sdn lipng, sin phim qua cde ndm

a.  Hoat dfng sén xudt Knh doanh chinh ciia Céng ty

Mie Clidu Milk 15 doanh nghiép ¢6 hogt déng kinh doanh chinh trong Iinh vire ché bién sita
vi cac sAn pliim tir sita, o tru s& chinh tai cao nguyén Moc Chiu, tinh Son La, Céc hogt ddng sin
xiit chinh enia Céng ty tink tir thér diém thinh Iip dén nay bao ghm: (i) Ché bién san xulit sta va
che san phim tir sa; (ii) Ché bién thirc in chiin nudi vi (iii) céc sdn pham, dich vy khic trong 46
hoat ddng ché bién sin xudt sira Ii hoat dong dem lai ngudn thu chinh cho Mée Chiu Milk, Cie
sin phdm et Mde Chan Milk gdm cé sita nude (SN), stta chua in (SCA), stta chua uong (SCU)
vi sita frii coy (STC). Dia bin kinh doanh ¢ta Cong ty chil yéu nfim & phia Bic vao dén Bic
Trung B§, tip trung chinh & trong diém Pong Bic/Tiy Bic, Dng bing song Hong va Bac Trung
Bé. Théng ké thi phin ciia Céng ty dwge thé hién cia bidu 46 sau

Bidu d 3; GiA tri thi phiin cita MCM theo co' ciu siin phiim (%)
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Bifu ab 4: Gif trj thi phiin ciia MCM véi cde dbi thii tai khn vye Ha Nji (%)
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Bilu do 5: Giii trj thi phiin cia MCM véi cdc ddi thii tpi lchu vyre Ding/Tiy Biic (%)
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Bitu ad 6: Gid trj thi phiin cia MCM v ede 401 thil fal kho vige nﬁ._m_giﬁgg  Sing Hilng (%)
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Bén cgnh mye tifu tAng trudng trong kinh doanh, Mdée Chiu Milk con Inrdng & viée phét
trién néng nghigp bén vitng, gop phin viio phit trién nganh ning nghiép mrde nba, thay dbi dién
mgo cia ndng thén Viét Nam.
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Hinh 2: Ciie sin phiim Sim Mge Chin Milk
SU'A TUOTI THANH TRUNG
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SUA CHUA AN SUA CHUA UONG

SAN PHAM KHAC: BANH STUA,
PHOMAT, BO TUCI NGUYEN CHAT

b, Gioi thigu Quy trink sdn xedt

{i) QUY TRINH NUOI BO
% Vi dia danh Mfec Chiu, Son La

Cao nguyén Mée Chiu nim cich thi d6 Ha N§i gin 200km vé phia Tay Bic, duge thién
nhién wu d3i ban ting dit dei mau md, khi hiy quanh nfim trong linh mat mé, Theo nhidu chuyén
gia chiin nudi danh gis, eling vai DA Lat, Mée Chiu 14 viing dét hiém hoi tai Viét Nam c6 khi hiu
on ddi, 14 noi phit hop nhit ¢ o6 thé phét trién dan bo s@ia guy md 1én. Khéng chi ob vimg thio
nguyén xanh vii nhimg dbi e6 xanh mudt, khi nhic d8n ving @it Méc Chiu con phai k& dén
nhifng néng trai b sita cé quy mé lém dirge vén hinh theo quy chudn quéc 18, voi sy tin ty cham
chi eda nhitng ngudi ning din chiin bd noi diy.

Vi khi hdu 1§ trémg ninr vy, dn bo pidm thidu qud trinh thai ohist do nhigt 46 ting cao,
gitip tang khé ning sinh san va cho sfra & bd, Trong mibdi tirdng 6n 461 & Méc Chén, ba chi sit
dung khoang 50% lwgng thirc in cho cdc hoat ddng oba co thé, con lgi 1 d& nudi thai va san xudt
sita, trong khi con s6 ndy & ba nhiét dai 1a 75%.

4 DPinbs

Vi loi thé vé didu kign khi hdu va thd nhéng cia cao nguyén Mée Chii, hién tai Mac
Chau Milk dang sé hitu tong din bd ghin 26.500 con (2.000 con tgi trang trai cia Cling ty va 24.500
con théng qua hé théng khodn hé), 03 trung tim gidng véi quy mé 1.600 con. Quy mé din bd cis
Mic Chiu Milk fing tredmg trung binh 12 — 15 %/n&m va ning sudt binh quin dat tén 25 lit
sita/condngiy.

4 Ngudn nguyén litu thive fin

“Sach tir déng cé dén ting ly siva” tit 13 di tro thanh t6n chi nghé eta hing trim ndng ho
trén théo nguyén xznh, Nhidu n#im (rede, nong din noi ddy 7 dua nhau lim nfng nghiép sach, co
gidi hda mdy moc 100%, tién phong chiin nuéi theo mo hinh VietGAP. Todn b cic khau tir tring
o0 khéing sir dyng phén hén hda hoe, thude trir sfin dén viée chim soc din ho Ihiing sir dung
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hoocmon ting tnrémg, khéng du lweng khing sinh.., Thém vdo dd, véi dia hinh ndm trén thio
nguyén rgng lén, Mge Chéu phi hop cho vige phat tridn cde ddng 6 lam ngudin thire &n ddi dio
cho bd, Co hay thue vt & ving dn déi o6 gid trj dinh duding, d6 tiéu hoa cao hon vi thuémyr tich
trt cdc dubmg chit tt hon vimg wthigt déi. Do vily ngubn thire in tai Mée Chiu Milk lutn dirgre
dim bio chiit lugng vi bén vimg. Cho dén nay, todn b§ cic trang trai Méc Chin Milk d&u diroe
céng nhin dgt chudn VietGAP, tufin thi 73 tiéu chi dé cho ra ngudn sita twei nguyén ligu c6 chét
hromg cao nhit.

Thire an duge thu hogeh tir nong din va ving dat canh tic cia cdo nbng trudme, sau dé dirge
i uép tdp wrung vi ché bién & Nhd mdy ché bién thuze in hén hop TMR déu tién tgi Vigt Nam
véi cng sudt 150 tin/ngiy. Nha méy sin xuit thire in cho o4 ma hinh chin nudi tip trung v md
hinh chan nudi niing h.

Hinh 3; Téc ding cia difu kién ty nhitn I0n cfu tao co thé hd
Céc hogr déing co i =24

Nugi thai & sin xudt stta [

Bi i Mic Chilu B & vilng nhigt déd

% Cic hd chin nubi

Vi 600 h chin nuii duoc ban giao cdng nghé, trang bi thiét bj chudng trai hign dai tr Tap
dodn De Laval vi duge hudng din, kidm sodt, ké hop véi 03 trung tim gidng bd [6n, md hinh
quén 1y h( chan nubi tai ché 14 dic tnmg chi 6 & Mc Chiu Milk, gitip dam béo chit loong stra
duge ddng nhit,
% Nhdom hi trg chiin nudi

Céc ho ndng din vi din bd eda Moe Chiin Milk hén nhin dwge tu viin, hé trg trpe tilp tir
di ng ky thudt gém bic 5§ thit y, din tinh vién va cdc cdn b{ khuyén néng gidu kinh nghiém,
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(i) QUY TRINH CHE BIEN VA DONG GOI
4 Vit siia

Cong doan vat sira ducre thyre hidn & trung tim gibng véi hé thong vit sira hign dai sitr dyng
cong nghé De Laval hofie tai cde hi chiin nubi, sau db chiyén vé cic tram thu mua vi chuyén
thing v nhi mdy ché bién. Ba duge vt sita 2 1An/ ngay voi nang suét trén 26 kgfeon/ngiy hiing
hé thiing tw dgng véi didu kign vé sinh durge dim béo cao nhit

Dé dim bio npudn sia nguyén lidu git tron sy tuoi ngon, Cong ty x&y dyng 15 lrung tim
thu mua st tuoi, vai bin kinh véi cie nong hd khdng qué 1 km. Sia tuoi vt ra trong vong 30
phiit 58 duge dem dén cie trung tim thu mua vi duge bio quin trong cdc tank bao én & nhigt 44
4°C, sau dd chuyén 6én nhi mdy sin xut sira.

4 Kiém tra chit lwgng

Tyi chc trung tim thu mua sita, cda Méc Chiau Milk, sira duge kiém tra so bd trén 10 tiéu
chi ehdt lrgng trirde khi thu mua. Tir diy, sita durge bio quén lanh cho toi khi ra thank phém.
4 Sinxuit

Site tuoi nguyén lidu dwge chuydn vé 02 nha miy (thanh tring vi tiét tring) vii dity chuyén
shn xuft vé dong goi bao bl hign dai khép kin cta Tetra Pak (Thuy Bin). Toi Nk mdy ché bién
vi déng goi sam pham siva theo titu chuin 9001:2008 vd HACCP 2008, Céng ty hién dang sét
hivu 06 ddy chuyén sin xufit s3a tél tring hién dai clng 2 diy chuyén sin xuit ESL, co thé dép
{mg sn xudt 1én 16i 100.000 hip sita mot gid, trang binh s4n xufit 250 thn sira/ ngiy.

(i} QUY TRINH PHAN PHOI

Sau khi di qua céc céng doan kiém tra chilt hegng, ché bién, déng hp, sin pham stta Méc
Chiiu dwce dua 1én %o tai va van chuyén di cic tinh thinh trén toin quéc

Hidn nay, Moe Chéu Milk dang khai théc & cic thi truimg khu vy Tay Biic, Dong DBic,
Déng bang séng Hong, Ha NGi va cdc thinh phd in ¢fn, Mién Trung va Ty Nguyén, Mie Chiu
Milk hién c6 60,770 diém ban tréi déu cic tinh mién Bic nhr Bic Kan, Ha Giang, Hi Tioh, Hoa
Binh, Quing Nioh, Thanh Héa. Mde Chau Milk dang trién khai mér ring thi tnrimg trong Nam
véi bute dn fiép cén tai tinh Phii Yén, tai diy M Chaa Milk da o6 hon 1.400 diém bén,

Nioii ra, Mée Chiu Milk hidn c6 69 cfra hang gidi thigu sin pham tréi du tai cdc tinh,
thanh phé lén nhi Ha N§i, Bic Ninh, Hai Phong, Som La, Hoa Binh, Nam Dinh, Ha Nam, Phi
Tho, Himg Yén, Vinh Phic, Thii Nguyén, Ninh Binh, Quéng Ninh, Thanh Hoa, Dign Bién.

San phim ciia Mée Chiiu Milk hign eling da cd mat tai ghn 1.400 siéu thi nhu AEON, BIG
., WINMART, T-MART, CO-OP MART.. . trén todn qubc.
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Hinh 4: M Iinh h§ théng san xuét sa sach tai Mée Chiu Milk
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e Gioi thigu Dy dn Thién dwimg siva Mge Chédu

Dira trén dinh hréng mye tidu 1 phit trién du lich tai Mae Chéu glin lidn vdi chién luoe phit
trién nong nghiép tinh Son La, trong d6 nganh chin nudi bd sita & chil lue, Vinamilk va Mée
Chéin Milk 4 x8y dung “Td hgp Thitn dwimg sita Mbe Chiin™ nhu mét hé sinh thai khép kin
tir siin xudt néng nghigp (i ché bién sira cOng ngh€ cao di déi voi phét tridn bén vimg, két hop du
lich sinh théi dé bdo ton va phat huy cdc gid tri cia thién nhién, ding cd vén 13 bin sic ving can
nguyén Me Chiu,

T hop Thién duéng sita Mée Chiiu gom hai hang myc chinh: Trang trai sinh thai va Bd stta
céng nghé cao Mc Chin. Déy la mé hinh trang trai chin nudi bo sifa cong nghé cao két hop du
lich siuh thii ¢6 dign tich quy hogeh Td 150ha, tbng vén diu tr du kién 1,000 t7 ddng, gém: Trang
trai bo siva cong nghg cap o6 quy mo dan bbd 4.000 con b sita, vdi von diu tr 700 t déng, dy
kién cung ofip 20 trigu lit sita twoi/mim lam nguyén lidw cho nhi méy site. Trang trai sir dyng céng
nghé hign dgi, miy méc thidt bi dwoc diu tir dat cde tiéu chufin méi nhit chin Au, M., dip tmg
tién chudn qudc 16, tiél kigm nhién ligu vi thin thign véi méi rudmg,

Bén canh do, du &n Kha du ljch, cdnh quan sinh thdi déng co cb vin diu tr 300 t§ ddng
péim cdie edng trinh dich vu tién fch, van hoa nighe thudt, whi nghiém tim hidu hoat ddng chim nubi
b sita gép phin gisi thién vin héa, lich sit, die sin eia dja phuong vi quing bi thireng higy St
Mie Chfiu, Khu viee ding cd ring lém két ndi véi trang trai, cung edp ngudn nguyén lidu thire an
twoi xanh, chudn quéc te cho din bi sa 4.000 con,
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Ngodi ra, Me Chiiu Milk con déu tw thém 150 tf dong dé ning cép, mé 1dng quy md Trung
tim Gidmg bi viva Mpe Chin 2 hién t3i 1én 2.000 con b sita, giip s ting npuin s twol npuyén
ligu va con gibng cho thi tnrimg trong nurde.

Nhi miy ché bién sira edng nghé eao Me Chiiu, b dign tich 26ha, thng mite diu b 2
giai doan ctia nha méy niy 14 2.000 1§ dong, viri cong suat thict ké wde dat gan 500 tn sita/ngdy
(giai doan 1) v o6 thé ning 1&n 1.000 tin sa/ngdy trong giai doan 2.

Hinh 5: Phii cinh Nbha miy sira Céng nghé cao Mie Chiiu

Nhd méy drge thié ké md hinh kin tric xanh phit hgp vdi canh quan thién nhién Moe
Chiiu; g dyung cfng nghé 4.0 todn dién trong hé thong quan 1y va vin hinh véi cic tigu chufn
qubc 1€, Whi may ciing sé duge ddu tr ahirg cong nghé ru viét gitp bao vé moi inrtmg sinh thi,
tidt kigm t3i nguyén, dam béo cde chi tign v& phit trién hin vimg.

Toan b dy én Thign dudng sits Mée Chiu 83 duge UBND tinh Som La clp Gidy Chimg
nhin chit trrong ddu thir déng thér chiip thugn nhi diu te 56 2385/QP-UBND ngiy 29/09/2021.
Tinh hinh trién khai Dy fin dén this diém hién tai duge trinh bay chi tidt tai myc 13.2 “Ké hoach
dfiu tw dy in di duge HPQT thing qua”, ep thé nhu sau:

- Té hop trang trai sinh thii, bo sita cong nghé cao Mée Chéu: d& hoan thanh cde thi tue
phiéip Iy co bin nhu phé duyét quy hoach 1/500; dinh gid tac dGng méi trudmg DTM di duge phé
B Téi nguyén — Mbi trrdmg phé duyéi; cim mie quy hoach. Ngodi ra ciing d& hofn (it thio db
di dévi v hodn trd mit bing thye hign Dy dn. Céc hang mye di due khoi cong vio thing 12/2023,

- Nhi méy sita cong nghé cao Mie Chiu; Dy dn 4 duge cip Quyét dinh chip thufn chi
treomg déu tr déng thov chdp nhin nhd dlu tr 56 862/QD-UBND ngay 18/05/2022 clia UBND
tinh Son La. Céng ty dang phéi hop vdi cée co quan quan 1y nha mrde dé tridn khai cée bude tiép
theo hodn thién céc hd so thié ké co sé, dénh gid tde dong mai tredme: Hodn thign thidt ke chi tiér
cAp phép hang mye san Iip mijt bing, Dy kién dir &n dong thd san 1dp vio thing 8/2024,
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d  Cocdu doanh thu thudn cde nhém sin phim dich va
Bing 4: Co cfiu doanh thu thuln cic nhém sin phidm dich vu
(Fia tri- tridu diing

Nim 222 MNam 2123 [JII::" 1M
Chi tien Ty Ty Ty
Crin il fromng Gid i trong Gid i trong
Téing Doanh thu 3,253.846 100 | 3.316.340 o | 661263 [ 100,00
Doaah thu tir hogt @fng kinh doanh | 3.134.479 | 9633 | 3.137.468 | 9461 | o625397| 94.58
Doanth thu t3i chinh watse | 317 | 162315 49| a03s0| 4s0
Dofnh thu khée 16,211 50| 16557| 0se| 16s57] o8

(Ngudn: BCTC kidm todn nim 2022, 2023 vé& BCTC O 1/2024 cia MOM)

Bang 5: Co estu doanh thu thwin eic nhém sdn phim djch vg

Nim 2022 Nam 2023 Quy 1/2024
Chi it Cih ey T3 Gt Ty Gty Ty
(tri¢u ilromg {iriguo tryng {iriéu frong
d |"u:g } 0] il lflm:;l {50 ikiinige) (%)
Téng doanh thy thudn (DTT) | 3,133,009 106 | 3.135.423 100 | 625397 100
DTT bén sita thinh phim 2270975 | 7249 | 2.272.751 72,5 | 391002 72,0
DTT bén sita nguyén litu 405813 | 12,95| 425263 13.6 | 125076 13,0
DTT bin thite &n chin mdi 428.125 | 1366 | 412464 132 102814 14,3
'DTT hoat déng ke ou186| oso| 24946] 08| 6s0s 0.8
{Neudn: MCM)

- Nhém cde sin pham siia gdm: Stra twoi @t tring: Sita chua udng; Sita chua &n; Sta thanh
tring: Sita bdnh; Sa dic; Cream; Bo; Phomat. Cde sén phim st 14 cic sin phim chi Tpe déng
£dp doanh thu chinh cho Céng ty, wéi tf trong trong ing khodng 72,5% trong nim 2022 va 2023,
Hign nay, Mje Chiu Milk 14 don vi cung cip sta twol nguyén lidu cho Vinamiik,

- Nhém cde sdn phim ché bign thite &n chin nuéi gdm: BGL bé; bit viln bd sita; bat hdn
horp, bot vién bd hiu bi; San phim thire in trén tdng hop (TMR) chio b sita, déng gép binh quén
hon 13% deanh thu thuin hing ném trong gizi doan G ndm 2022 dén nay.

- Nhém sén phim, djch v khae ghm: San xuft, cung {mg gidng bo; Dich vy phdi gitng
Dich vu kict,... chigm by trpmg nho trong co edu doanh thu cia Mée Chiu Mille
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Bang 6: Cor cliu Igd nhudin gfp che nhdm sin phim dich vy

Mium 2022 Nam 2023

Duy 1/2024

Chitiin it e Bicn lyi G tri Hicn loi Giatr Bien lpi
{ trifu nhiaEn (1ricn nhuin (trifn nhuiin
dingr) [ %) dong) %) ding) {2
Lt nlmdn gop (LN ghp) 117789 | 3248 | 1008618 |  3217| 1765855 28,23
LN gép béin siia thanh phim 066008 | 4258 | ouzse60| 4086| 155140 3968
LN o bifin 5 nguys lige aseor| n2e|  semas| 14w 9,428 7,54
LN gdp bén thia B chiin nudi 11.875 2.7 27,353 6,61 13.021 12,66
LM gép hoat ding khie (6.602) | (2342) 7232 | @soy| o3| sz
(Nguon: MCM)

Bién lgi uhuiin gop binh quin cia Cing ty dirge duy tri trén moie 32% qua cde ndm. Cic
sin phﬁm sita T méng kinh doanh dem lai g4 tr vé t¥ 1€ Loi nhudn gdp lon nhit chio Mie Chiu
Milk, dat mie binh quéin khodng trén 41%/niim, ké dén 1 mang kinh deanh sita nguyén ligu, dao
dfmg tir 11% dén 14%/nam,

5.2, Nguyén vit ligu
a.  Ngudn nguyén vit ligu sia teot

Ngudin sk tuol nguyén lidu ciia Moo Chéin Milk d¢én tir dan bo sira gin 26.500 con 100%
thudn tai cac trang trpi cla Cdng ty va thing qua md hinh khodn h$ vdi hi chin nusi. Cong ty
dang vén hidh 15 diém thu mua sita dam béo pham vi lkm téi bilt ki b ditn néo. Sira twoi nguyén
ligu diroe kidm tra so bd trén 10 tidu chi chit lwgng trnde khi thu mua va déng thei dwge 18p tre
baa quin lenh d€ dun tdi nha miy sin xuft.

b Sudn dinh cia ngudn cung cap

Ngudn cing chp sita tiroi nguyén liéu cia Mie Chiu Milk hién dwoe dénh gid 13 vit dn dinh
vi déing tin ciy. Su dn dinh niy déng vai trd quan trong trong vide dim bio chit lugng sén plim
culi cling vit khi ning duy ul sy dép fmg déi véi nhu cdu thi tnrdmg, Ngodi ra, sy én dinh cia
nguon cung cép sita tuoi nguyEn ligu con thé hitn qua vitc Moc Chin Milk lién tue ddp fmp cic
véu ciu chil lughg vi 58 lugng. Diéu ndy khong chl duh hrdmg dén khi nling <dn xuft ma cin
gitip Me Chéu Milk duy tri danh tiéng vd uy tin trong nganh.

Sir én djnh trong ngudn cung cép cling dim béo ring cdc tidu chudn vé dinh dudng vi an
toan thye phim duee duy til. Kha ning kiém sodt qud trink sén xuft tir ngudn nguyén litu dén sin
phim cudi ciing tré nén hién qué hom, ddm bdo ring khich hing nhdn duge sin pham cé chét
hwomg vé gid trj 16t nhit.

Tom lai, su dn dinh ciia npufn cung cip st tued nguyén Liéu 1d mét yéu 16 quan trong dong
g6p vAo sir thinh cdng ciia Moe Chau Milk trong vige duy tel chit hromg san phim vi dép (g 461
v che yéu chu khit khe cia thj tnromg,
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¢ Anhhudng ciia gid cd nguyén val ligu tai doanh th v loi nhudn

(iid e cia nguyén lidu chinh nhur sita (el ed te dong trpe tiep den doanh thu va lgi nhudn
ciia Cong ty, diic bidt trong nginh sén xudt thire phim nh sita, Nhitng nh hudng the hign qua
che yéu t6 sau:

. Doanh thu: Néu gid sita tuoi nguyén liéu ting, Céng ty o6 thé phéi ting gid ban san phim
cudi cting dé duy tri loi nhudn, dén dén kha ning gidm doanh 54 bin hang. Khich hing cd thé tim
ki¢m cdc sdn pham thay thé hodie idm tiéu diing néu gis ca ting dot ngdt.

. Lui nhuin gép: Tang gif stra twoi nguyén 1igu ¢6 the 1am ting chi phi sin xuédt. Néu gid ban
khéing thé tang theo, i nhudn gop (loi nhudn trwde khi ir di cde chi phi khic) e6 thé giam.

- Tinh egnh tranh: Néu gid sita tuoi tang, cée cong ty canh tranh ¢ (hé dnh hudng bing cach
gili nguyén gid hodc ting gid mdl cich nhe nhang, Diu nay co the lim gidm kha nng canh tranh
e Mic Chau Milk v gy dp luc 1én dbi véi doanh thu va loi nhuén.

- Chi phi quan Iy rii ro: bidn déi gié cé sita twoi cd thé tao ra rili ro vi khdnp ehic chincho
quén 1y doanh nghiép. Céng ty cé thé phai xem xét va dam bio o6 k& hoach dy phéng dé déi pho
véri bién ddi gia ca.

- Chién Iwge gis ci; bién doi gid sita tuoi cing o thé anh hudmg dén chién luoe gia clis cong
ty, bao g viéc ting gia, tao cic khuyen mii, hoge thay ddii cdch dinh gid san phim dé duy tri
khé niing canh tranh va lgi nhugdn,

Tom lai, gid ca sita twoi nguyén [iéy 6 tac dong lim dén doanh thu v loi nhudn ciia Me
Chiu Milk, v& viée quin 1f va (mg phé via bién doi gid 12 mt phin quan trong tong chidn hroe
kinh doanh etia Cong ty.

5.3, Chi phi sdn xude
Bang 7: Chi phi sin xuiit

Nim 2022 wam2023 L Quy p0ne
Chi it G LU | S A N S e G

Giid vén hiing bén 2115311 | 67,5 | 2.126.805 | 678 448841 | 718
Chi phi tii chinh 996 _~- B8 LA 2 .0
Chi phi ban hing 688.742 | 220| TJ08.879 _zz,ﬁ 139203 | 223
Chi phi gquan ly doanh nghiép 39.603 1,3 3?,393. 1,2 8.759 - |4
Chi phi khge 27.128 0.9 16253 | 03 6.317 1,0
Thug chipht |2 | o17| zsmie| wma|  enaan 96,4 |

(Newon: BOTC i kidns todn adm 2022, 2023 vé BCTC Quy 172024 eia MCM)

Trong giai dogn tir nfim 2022 dén nay, gia vin hing ban chidm ty trong 1én nhét trong co

chu chi phi cia Moe Chau Milk, dao dong tir 67,5% dén 71,8% doanh thu thudn, 1iép sau la chi
phi bén hang chiém lkhodng 22% - 22,6% doanh thu thusn. T3 trgng tong chi phi trén doanh thu
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thuan nm trong khodng 91,7% - 92,2% cho ci nam 2022 va 2023, Tuy nhién sang dén hét Quy
112024 1y trong nay tang 1&n 96,4%, trong khi eiing ki nam 2023 chi 1a 89,6%. Nguyén nhan [a
do doanh thu ctia Quy 1/2024 giam khodng 15% so vii gi4 tri elia cung kjf trong khi mie giam
¢l 1dng ¢hi phi chi khoang 10%. Céc chi phi chiém ty trong lén nh gid von hang bin gidm 10%,
chi phi ban hing chi giam 5% do Mde Chiu Milk vin phai duy tri di ngil ban hang, céc chuwomg
rinh wu d&i trong béi canh doanh thu gidm 48 it thi phin.
Trong chi phi bdn hang, chi phi chidm t tryng cao nhit la chi phi quang cdo, khuytn mai.
Chi phi nay thutmg xuyén chiém tir $7% — 88% chi phi bin hing cia Moe Chiu Milk. Cor cdu chi
phi hing piai doan 2022 -2023 nhur sau:
Bing 8: Chi phi ban hing
B vi: trigu dong

Quyiizda |

Clhuticn Nam 2022 = van 20230

| Chi phi nhin vién 39.981 38.693 9522

) Chi phi npuyen vt ligu 22 142 3

3 | Chi phi dung cu d dimg 4.09% 524 1.961

4 | Chi phi khiu hao 431 577 192
_5 Chi phi b try quang co, khuyén mai ") 599.234 616,405 118,158
6 | Chi phi mua nooai 39.400 35.655 f,730

7 | Chiphi bin hang khic 5.574 11.983 2.634
Téng chi phi bén hing = 6RS.742 708,879 139203

(Neusn: BCTC di kiden todn ném 2022, 2023 va BCTC Qup 172024 ciia MCM)
(* Che khodn muc chifm gia tri va ty trong 16m trong Chi phi quang céo, khuySn mai ciia
Mae Chiu Milk bao gdm:
Bang 9: Chi tiét chi phi quing cfo, khuyén mai

B v drigu a:i‘ﬁ;ng

Khoan mue M 2022 Mam IS Oy A /2024
| 1| Khuyén mai bing sén phim cong ty 350,308 359.994 66,056
2 | Hé trg chi phi nhin chng G1.400 93.150 20117
3 | Chi phi khae 157.526 163261 31985
Thng chi phi quiing cdo, khuyén mai 599,234 616.405 118.158

- (Neudn; MCM)
54.  Trinh dj cong ngh¢

Hién tai Moc Chiu Milk dang s hitu va vén hanh co 30 ha tang vit sita tu déng tiéu chudn
qudc 1€, st dung cdng ngh§ De Laval Bo duge vit sita 02 ldn/ngay, va mang ludi 15 diém th
mua sita dam bao pham vi 1km tdi biéit ky h din nao. Stra nguyén ligu duge kiém tra so b0 trén
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10 tigu chi chét hegng trudec khi thu mua, Sia sau khi vit duge ip (e blo quan lanh ¢é chuyén
ve 02 ohi méy (8 triing vit thaoh tring, sén xuit vi déng gdi bao bi theo cbng nghé hida dal tir
Tetra Pak va cong nghé Hin Qude.
Ngodi ra, Me Chiu Milk lién két véi che h nong din trong ngd va cd, chii djng ngudn
Haire &n tai chd eho din bo. Nguyén lidu thite in dige thu hoach tirnéng din v cde nfng trudmg,
sau dé @ 1mdp thp trung theo cnz nghd hign dai cia Hin Quic. Thirc in sau d6 duge ché bién (g
chic Nha miy ehé bi€n thic in hin hep theo chng nghd TMR véi cong sufl 150 dn/ngly mdi
nhé miy. Tai déy, thitc #n duge twon theo khilu phitn hoin chinh dém bio dinh dudug cho timg
giai doan, méi giai doan mdt khiu phin khic nhau (thire fin bao gdm thire #n tinh, thé xanh, thire
&n b sung,...)
5.5 Tinh hinh nghién citw vé phdt trién sin phém/dich vu mdi
Nhir dity manh diu tv eéng the nghifn efru va phit tridn, trong nim 2022 - 2023, Mée Chau
Milk da thanh cing dura ra thi tredmg m&tﬂﬁ sin phim mdi vi duge dénh gid &1 nhar: Sira turo tifit
tring ddu d, S chua men sfing Yo-Pro, St chua in cao dgm Protein-plus. ..
Hinh 6: San phdm sira chua tiét trimg va sita chua men sing

'._,'-F“-r'él -ﬁi
s 4 TIEU HOA KHOE

5.6, Tink hinh kidm tva clhdt legnyg dich va

Tinh hinh kidm tra chit hrong dich va ciia Mée Chén Milk hidn Ja mit phin quan trong
trong vige dam bao s hai long caa khéch hang va duy tri uy tin cia doanh nghidp. Céng ty ladn
théu hidu ring vige cung cip sin phim chit lugng va dich vu t6t khing chi 14 cam két ma con 13
trach nhigm voi moi khéch hdng va vdi cing ding.

Ciic bign phip kiém tra chét lugng dich vy da duge trién khai mit cich k¥ luong, buo gom
cé qud trinh sin xuat, déng goi, va giac hing. Nhimg tidu chuin nghiém ngit duge dit m dé dam
bdo tirg bude trong quy trinh sin xudt d&p dng cde yéu edu vé vé sinh, chdt lugmg, vé an todn
thyre phim, Céing ty ciing di I8p trung vio viée dio tao nhiin vién lién quan dé ho hidu 18 vé quy
trinh kiém tra chit lugng vi quy dinh cén in theo.

Béﬂg viée lidn tpe niing cao guy trinh kiém tra chit lugmg vit ling nghe ¥ kién phin hii tir
khiich hing, Céng ty di khéng ngimg hoan thién sin pham vi dich vu ¢iia minh. Céc bién phap
khfic phuc va cii thién di duge thire hign mét cich nhanh chéng, dam béo ring moi véin dé vé chit
lromg duge giti quyét mot cach 6t nhit.

" CONG TY CO PHAN CHUNG KHOAN BIDV (BSC) Trang 44




BAN CAD BACH MIESE CHAU
L ATR

WNhix viw tinh thin hudng t6i sy hodn thiga lign tpe vA ton trong mdi ¥ kién dénp gop tor
khich hing, Céng ty da xiy dyng duge mét tinh hinh kiém tra chat lrong dich vu déng tin ciy,
thé hign cam két cia Céng ty déi v&i sy hii 16ng v sy tin tuémg eva khich hang

57 Hoear ding marketing

Cong ty c6 phin Gidng b sira Me Chiu ¢6 tién thin 1a Nbng trrdmg Mie Chily, ra i o
niim 1958, Sau hon 65 niim hinh thinh va phit trién, M6¢ Chau Milk da teér thinh thuong hiéu
dirge ngrdi Héu ding nhiéu thé hé tin ciy vi yéu thich, gép phin dap fmeg kip thei nhu chu sita
tuoi chét lugng cao cho thi trudmg ndi dia. Do vy, d8 tiép tye duy tA vA gilt vitng vj thé ctia minh,
Ching ly luén cha trong vit thye hign ciing tac marketing héi bin, cy thé nh sau:

- Vésan phim: Mc Chau Milk tp trung déy manh phét trién cic dong sin phim thé manh
tir sia tuoi nguyén chit nhu sia tuoi e tring, sta trai thanh tring, st chua &n, s chua udng,
be, phomai, banh sira, véng sita... Cong ty ciing khdng ngimg néng cao chét ligng san pham, lién
tuc ¢y manh nghién ciru phit widn san phim moi, dua throng hige Mac Chav Milk gin lién véi
cihe sin phiim (i sfta twed, dap img nhu céu vé st tred ciia needi tign ding Vige Nam,

- Vi chudi sén xudt kinh doanh khép kin tir khiu chiin nubi, ¢hé bica cho Wi phin phoi, Mic
Chiu Milk 43 phdt trién viing dit Mde Chau (Som La) trér thinh viing npuyén lifu sta twoi bén
ving, diam bao ngudn cung sita turai 6n dinh, pid canh tranh va ddng tin cdy.

- Phét trién chudi cia hing giéi thidu san phim Me Chau Milk shim diy manh quing ba
thirong hige Mée Chiu Milk, dua sin phim dén gin hon voi ngudi Lieu ding; titp tue duy il thi
trwrdmg truyén thong, khéng nglmg md réng tim kiém, phét trién thi trdng trong vi ngodi mrdc.
- Vi quéng bé thuong higu: Cong ty lién tye quang bé sén phim rong rdi dén ngudi tiéu ding
thiing qua ede phirang tién thing tin dai ching nhar: tivi, bie dai, tap chi, internet, catalogue,
bariner, poster.... ; thuémg xuyén thay déi ndi dung, hinh thitc quing céo méi, thu hit sy chi ¥ va
quan {im cia ngedi téu ding.

- Céng ty cfing thye hién cic chuong trinh k]lu}'én mii Iim dinh cho khich hing nhw: tdng
thém h@p gid khong di, ting kém vt phiim khuyén mai; thye hidn cée chirong trinh ding thi sin
phém & cde khu vire déng dén o niar: tnrémg hoe, chung cu, che, siéu thi.. ., tham gia cic Loi
cha, trién 1&m pici thifu san phim & cdc tinh, thinh,

Trong sult qua trinh hoat ddng va phit trién, Mge Chiiu Milk vinh dy nhiin nhiéu bang khen,
Hudn chiromg Lao ding tir Dang va Chinh phi, dat duge nhiéu gidi thwdmg nhue: Hang Vit Nam
Chiit lucmg cao, Top 10 thuwong hitu phit trién bén vimg, sin phim chit lrong cao, Top 5 thuong
higu drge chon mua ohidu nhi,...

Bén canh kinh doanh, M&e Chiu Milk cén quan tim tdi cie hoat d6ng = hii, tir thién nhir
Qui khuyén hge, chwong trinh Sia hoo duimg, 1di tr, dng h cic host dong vi ofng déng cla
tinh, dia phuong, phat dong cac cluromg trinh tir thién, giy qu¥ trong can bi cing nhin vién Cang
ty... 16 thi Hoa hiu Bé stta do Chag ty t6 chire thuémg nién cling 14 nét dep viin héa, triv thanh
ngdy bl teén thio nguyén Mic Chiu. Hoi thi mang 7 nghia t6n vich nghé chiin nuéi bd sia va
déing vién nhitng ngwéi ning din chiin nudi, thu hit s chi ¢ cha edng dong, pop phan phit trién
thirong higu vA quang bd hink dnh Cong 1y,
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5.8, Nhin hign theong mgi, ddng ki phét mind sing ché va bin quyén
g, Logo cia Cong ity
B
MEC CHAU
MILK

i

Logo ¢iia Céng ty d3 duoc lam thi fuc ding k¥ nhin higu vii B§ Khoa hge va Chpg nghd.

Cum chir “Mfe Chiu Milk™ méu xanh lam, dige thiét ké vitng chi, hién dai. Bén trén 1a
hirth hai ngon niii céch digu duge truyén cém himg tir thio nguyén Me Chén, miu xanh [4 cdy,
lién két véi cym chit thanh mdt thé théng nhét, hai hoa. Miu sfic thuong hifu cha dgo clia Mdc
Chéu Milk 13 mau xanh tim than va miu xanh 1§ cdy, twgng trung cho khit vong phat trién bén
vitng, déng thii tao dién mago twoi méi, ning déng cho Mée Chiu Milk.
Danh sdch dang ki s& hir el fué
Hién nay, Méc Chau Milk ¢6 25 nhiin hiu vi 15 kifu déng cing nghigp da ding k¥ s6
hifu id g

Béng 10: Danh sach diing ki 8¢ hitu tri tué nhin hi¢u Mie Chin Milk

Tn nhiin higa

et dinl sa

My c.;fq]

I | 70746 | Pasteurized fresh milk (Sita twoi of dutmg) 61173QD-SHTT | 15102014
2 | 70761 | Pasteurized fresh milk (St tuvi khdng duimg) | 61173/QD-SHTT | 15.10.2014
3 | 70762 | Stta twoi o6 duding gidu vitsmin vi khodng chft | 61173/QB-SHTT | 15.102014
4 | 70764 | Sitm troi thanh tring gidu vitamin v& Khodng ohilt | 61173/0D-SHTT | 15.10.2014
5 70767 | Sita banh dc sin Mc Chéu (Gé0) 61173/QD-SHTT | 15.10.2014
,' 6 | 70768 | Sita bénh dio sin Moo Chiu (unh) 61173QD-SHTT | 15.10.2014
7 | 70769 | Sita banh dic sén Cacao 6117VGD-SHTT | 15.102014
8 | 76384 | Siia bdah dicshn Mg Chiu (Ving) 72297/0B - SHTT | 20.12.2012
9 | 161245 | T thi hoa hu bb st Mie Chiu 19276/QD- SHTT | 20.05.2019
10 | 277280 | Mée Chiu Milk thio nguyén sanh stamét Jinh | 14305/QD-SHTT | 08.04.2015
11 | 278624 | S0 thanh tiing théo nguyén 1IBT9TQB-SHTT | 0804 2005
12 | 287257 | Stra bink diic shn Mge Chau (c6 b hon hju) | 6041 1L/QD-SHTT | 30.12.2015
13 157314 | Loso cénety ' 39276/QD- SHTT | 20.05.2019
14 | 278623 | Stra banh dic san thdo nguyen |8796/QB- SHTT | 08.04.2015
15 | 279769 | Sta banh dic san Moc Chau Ving (méi) 23189/QD-SHTT | 24.09.2014
16 | 318441 | Logo cong ty, Mie Chiu Milk 20032/0P-SHTT | 18.04.2019
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17 | 309928 | Logo cing ty, Mén: ﬂhﬁu.mm._kj}amg chithic | B7549/QD-SHTT | 16.05.2016
qutdn

18 [ 220771 | swachonndpedn 74853/0D-SHTT | 16.05 3017
19 | 357664 | Mge Chiu Milk chuéi B 56315/QD-SHTT | 23.03.2018
20 | 357663 | Mo Chau Milkdi 56314/QD-SHTT | 23.03.2018
21 | 357662 | Moc Chilu Milk (sita tuoi 100%) SE3LQD-SHTT | 25.05.2018
22 [ 376439 | Mige Chin Milk sita chua phé mei 4133/QD-SHTT | 05.12.201%
23 377245 | Moe Chau Milk véng stia 6887/QD-SHTT | 05.12.2018
24 | 376438 | Méc Chau Milk st djc cb duémg ATIQD-SHIT | 05.12.2018
25 | 376361 | Molkerei Butter W49/QD-SHTT | 05.12.2018

Béng 11: Danh séch dling ky kidu ding cong nghi¢p sir hitu tri toé san phdm Méc Chin Milk

Tin nliin hitu Quvét dinh s Ngay cap
1 | 24100 | Thanh tring hip gidy 41445/0D-SHTT | 16.05.2016
2 | 29196 | Sita chudi hap 130 m1 hip Fdge 4475 1WIQD-SHTT | 07.10.2019
3 | 31945 | Nugin sin phine (site chua kivoei mén) 19139w/0P-SHTT | 22.04.2019
4 | 30706 | Hop dymg en phim (stra tuwi it durng) STARWIQB-SHTT | 22.04.2019
5 | 32746 | Hop dyng sin phiém (chubi) TT78w/QD-SHTT | 01.08.2019
6 | 32747 | Hép dung sin phdm (dai migch) TI7TOWQD-SHIT | 01.08.2019
7 | 32748 | Hap dyng sin phiim {socoli) T7E1/OD-SHTT | 01.08.2019
8 | 31814 | Nufin sdn phim (sia chua thach dira) 17886w/OB-SHTT | 17.10.2019
9 | 33254 | Nhdin sdn phim (stra chua oha dam) 12213w/QB-SHTT | 04.06.2020
10 | 33256 ;‘]ﬁ;&" phith (s chun ¢ dwtmi vi ko 12293w/QR-SHTT | 04,06.2020
11 | 32742 | Hip dyng sdn phim (6 dwémy, hinh tam pidc) T666w/QB-SHTT | 04.06,2020
12 | 32743 | Hop dyng sin phim (c6 duimg, 110 vi 180ml) | 7668w/QD-SHIT | 04.06.2020
13 | 33955 | Hép dyng sio phim (hGp binh sit) 19642w/QD_SHTT | 27.08.2020
14 | 33919 | Nhan sin phim (MC Kool) 19322w/QD-SHIT | 27.08.2020
15 | 33956 | F&p dimg sdn phdm (MC Kidz) 19646w/OD-SHTT | 27,08.2020
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5.9, Cic hop diny ldn d:;r:g_d‘:rpt.rﬁ{m hign hoge dF duwge ky Kéi
Biing 12: Mat s6 hgp déng tiéu bidn a3 dwge ky kit

Gty v S A
FEIED e F Lt 5

e
T T e
bt 11| B PP T I R LR KH 224 MO

ke

I bk fe e 1 Sin |J|||1.||r et

HOP BONG DAU YAQ

Bao bi sidy

CTCE Teteapak it Nam 01,571 [R&. 100 | 46724 | =i, phy Emi:'fl' s Folifing
it o
i
; Flamge thgne
T CTOP ABRC Vigh M 105,734 121,834 127,00 Pl dau Hign Fohting
; i Fanmg fityre Cihng 1y con
3 ?“E‘,‘?’ﬁw"” MTV I 67.661 73960 80,000 m'th"“" hin cla CTCD
it - St Vit Mam
Cii Nhanh Caing ty € O dinh, Blang thyre
4 philn 5.1M. VN Tgi Bac e RIE L AR 245 53003 | Twrong thyc biigm I hfing
THimt ph%m
5 Hat nhy, Dang thyre
Cimg ty of phdn sin xuedl ; i
5 il i phok Ml Nam 7,784 41,228 TR0 nLE:ng_m. hién Fhifing
o I’
TONG CONG DAL VAO 454.809 471,369 456.724
HOP DONG BAL RA
g thyre BEsomy wj twirc
CTOP Stra Wikt Mam - ’ ' z higa thuge eun
| Nhi iy it Fiba Soi 06,297 405813 [3T.085 Hiu (i CTCP Som
Vit Mum
Cong Ly TRHH VG Xudn g {lme
3 Rinh 120.687 120,733 I31.961 Sim hign K héing
Céng ty TNHH Thire Erang (hiro
} Pl:u*l.li Iruﬁ". Hﬂ. ?ﬂ,uﬂ EE.’EH‘I- 95.{"2‘1 Sira In!_:m K hﬁng
Cong v TMHH kinh Pring il
4 doanh thuong mal Thuda 85,758 RRORS W7 260 Sira bkt [+ hémne
Himg 2
. : Brang
5| Do ty TNHH Tinh Ly 65803 Godi0 | 73.046 it ’,’f@m'c Khiing
TONG CONG BAU RA TR ALH T7L044 | BITITE
TORG CONG LIST393 | 1243413 | L324.700
(Nuuon: MCM)

5.10. Thing tin lién quan Quy Hi trg chdn nudi
Cing ty d8 dimg hoat déng Qu¥ 1 tegr chéin nui theo ké hoach tgi Bién bén hop Ban diéu
hanh Quy ngay 28/12/2022, thue hign chi trd toan b 50 du con lgi cia Quy cho cde hd nbng dan.
Sh dir Qu¥ Ha trg chin nudi tal ngay 31/03/2024 biing 0.
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6. Bio cho két qua hogt diog sin xult kinh doanb tir nim 2022 dén nay
6.1, Tdn tit mpt 58 chi tidu vé hoat agng sin xuit

Ring 13: M@t sd chi titu vl hogt djng sin xuit, kinh doanh

Ch L

Nam 202

N 2023

g

) T

Lhem v Irigu :Iﬁ'u.g

Qu 12024

Doanh thu thuin 3.133.009 | 3135423 0,07% 625.397 |
Lgi nhisgn thudn tir HDKD 391604 | 423275 |  8.09% 58,981
Loi nhufin khie (10917) 305 | (102,79%) -840
Lo nhuin toe thiss I80.687 | 423580 11,27% 58.142
Lgi nhugn sau thud 346,549 374417 8,04% 49,952
T 18 tr b tic/von didu 16 0% | 20% nla

(Neudn: BCTC dd kignr tocn néne 2022, 2023 v BOTC Quyd 172024 citg MCM)
Trovig giai dogn 2022 — 2023, Céng ty da duy i d4 ting trudmg tich cye. Cae chi ti2u kinh
doanh cb sy cdi thign, v tAng trudng on dinh, cu thé:

- Wam 2022: Doanh thu thudin dat hon 3.133 1§ dong, ting 7,09% so vdi nim 2021, do ting
trudmg ding déu (ir cdc mang kinh doanh nhur: doanh thu mang san phfim sit tir 2.024 ty ding
vio nim 2021 1&n 2.270 1y déng vio nim 2022, doanh thu méng thite &n chan nudi ting 34,8 t¥
g0 viri nifim 2021, Nganh hang Sta twod (fiét tring, thanh tring,..) co sy ing trudmg 1ét trong giai
doan niy khi thi trwong tiéu thy cia Mge Chiu Milk dune mo ring déng ke, tir 20 1n 45 tinh,
thanh phé trong giai dogn 2021 - 2022 do d6 thi phin sfia twoi cla Mée Chéu Milk cling cd sy gia
tang tot, tirmire 12,4% lén 15,2%. Sy tng trwéng nay cb duge nhiv vao cée yéu (0 mé rjng quy
mé din bo sia, ning cao ning suil siva, ddy manh déu wr vio marketing v truyén thong thuong
higu. Lot nhudin thufin tir HDKD nfim 2022 dat hon 391,61y diing, ting lan hegt 8,09% so0 véi cling
ki 2021 Trong nam 2022 Céing ty ¢6 ghi nhén khean Loi nhudn khac 14 -10.917 trigu dong ch
véu do ghi nhdn 16 tir vige thanh 1y (3 san of dinh.

_ N#m 2023 doanh thu thudn dat 3.135 1 déng, khing cb sy bién ddng 1ém so v cling ky.
Trong béi ¢anh doanh thu nganh sira Viét Nam trong néim 2023 ¢6 sy syt gidm so voi cing kY do
site mua suy gim vi ap lye gid nguyén vit lidu dau vao, mire doanh thu thuin Mie Chau Milk
+vAn dém bio duy tri nhu nam 2022 cho thiy Céng ty 4 rdt nd lye dua ra nhimg giai phap phit hop
dé gin ling swe canh tranh, gilr viing thi phén v dép (mg nhu chu ngdy cang cao ciia ngudi tiéu
diing trong diéu kign tng truong cham lai ciia nén kinh 1€ vé chi phi nguyén vit ligu d3u vao
npinh Sita tng cao. Lgd nhudn thudin tir HBED niim 2023 dat 423,27 ty dong va Lt nhudn tnude
thué nam 2023 dat 423.58 1§ déng, hoan thanh ln lwgt 91% myc téu doanh thu va 106% loi
nhun trde thué so véi ké hogeh nam dii dé ra.
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- Quy 1/2024, doanh thu thuln ciia Mac Chiu Milk giam 15% so vai cimg ky nim 2023 do
sit¢ mua yéu, Trong khi d6 céc chi phi chi gidim (il 5-109% so v&i climg k¥ nén din dén lgi nhudn
trrdic thué va lof nhudn sau thué cia Céng ty chi biing 1in luot 51,8% vit 49.6% so vai i trj clha
Quy 1/2023, Nhin chung, hoat ding kinh deanh eda Cong ty ed nhidu bide chuyén bidn tich cue
trong giai dogn 2022 - 2023 khi Cong ty diy manh mé rdog thi trudmg tidu thy, da dang hda danh
mye sdn phim va nfng cao hifu qua sin xufl, kinh deanh, va theo dé pap phiin gitip doanh thu va
Igi nhudin cb sw ting tnrdng lironig (g trong giail doan nay, Sang Quy 1/2024, tink hich kinh
doanh clia Mic Chiu Milk tré nén khé khan hon khi st mua gidm tai cdc thi tnrémg chil chét da
khién céic chi tidu hoat dgng kinh doanh syt gidm so véi ciing k¥ nam 2023,

6.2. Nhitwg nhiin 18 dnh kudug dén hoat ding sin xudt kink doanh ctia Céng ty tiv nim 2022
dén nay
a  Nhitng nhdn 14 thudn loi:
- Nhu cdu doi véi ce san phim sia ting cao: sy ting cudng vE nhin thire v Ly fch site khoe
clia sta vé sén phim lién quan d3 din dén nhu ciu tisu thy sita Bing cao, gitip gia tHog doanh s
ban hang va doanh thu coa Mje Chau Milk,

Phit trién cong nghé: Céing nghé méi dil giip t61 ru hoa quy trinh sdn xuflt, giam thit thoat
vi ting hidu suft, tir 46 gop phiin cai thign Ipi nhuéin va chit lugng sén phim cia Méae Chau Mille
trong nhifng ndm vira qua.
- Chién luge ttép cdn thi trrdmg: Ném bit co hii mé ring th tnrémg théng qua ede chién hroe
tiép cin thich hop da tao ra co héi cho Céng ty,
- Phét trién sdn phim da dang: viéc phat trién cdc san phim da dang, nhidu nganh hing, ting
sy héip déin va Iya chon cho khdch hing. Trong nhimg nim gin ddy, Mac Chiu Milk lign tuc tang
ra thi tnrdng cde dong sin phim mai khong chi ning cao tinh cenh tranh ma con néng cao ham
hrgng dink dudng phit hop véi thi hidu ngudi tigu dimg, cic dong sin pham chinh cia Mée Chiu
Milk nhw sira turod gt tring ¢6 dudmg, it direme, s chua nép cim.., 12 nhimg dong san phim
chiém ty trong 1én trong doanh thu va dép img dge thi hitu cia ngwéi tidu dimg,
b, Nhitng nhin (6 khe kfian:

Bién déi gid ci nguyén lidu: gid stta nroi ngoyén liéu Wing cao trong giai doan ddu nim 2023
dén nay d& dnh huémg dén chi phi sin xudt va Igi nhufin cia Cong ty,

Sy canh tranh manh m& trong nganh thire phim ddi hai Méae Chin Milk phai 43t ta cac chién
lurgre canh tranh dé duy tri va ting doanh 6 bén hing,
- ¥éu chu vi chit lremg vA an ton the phdm: thi tnrdmg sita ngiy cing dat ra yéu clu cao
hon vé chét lwgng vé an todn thye phim, ddi hi Cong ty phai ludn tudn thil cde tidu chufn nay
¢ling filir dédm bdo tudn thi quy dinh 1iéa quan vé an todn thye phim.
- Bién dbi thoi quen tiéu dimg: Sy thay ddi trong théi quen tiéu dimg vii xu huréng stic khoe
¢ thé dnh huéng dén loai sin phim duye yéu thich vi yéu cdu Cong ty phai thich nghi,
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1. ¥ thé ciia ciimg ty o vii cic doanh nghiép khie trong ciing nganh
7.1, Vi thé ciia chng ty trong ngdnh

Céng ty cb phin Gidng Bb Sita Méc Chéu hoat d6ng kinh doanh ehii yéu & khu vire phia
Biéc, ey the 14 tai thi tnrémg khu vire Thy Biic, Bong Bic, Ding bing sfng Hong, Ha Noi va khu
vire Biic Mién Trung. Trong dé ddng gép nhidu nhét cho doanh thu cia Céng ty 13 khu vie
Biong/Tay Biic va khu vuc Ding bing séng Hing.

Vi thé el Cong ty con han ¢hé so vii cic thwong higu lon trong nganh (nhwr Vinamilk, TH
True Milk, Frieslandcampina), déic bidt t4i c4c thi mrémg mién Nam vn chira duge Céng ty khai
thac manh. Tuy nhién, trong trong lai, véi sy hd trg clia eong ty me - Vinamilk sé gop ph‘zm thiic
iy t6e a5 phit trién ciia MGe Chiu Milk tai cde thi teimg tén.
7.2, Tridn vonp phdt trién ciia nganh

Tong quan thi rwémg stia tal Viét Nam:
Bifu d 8: Téng san lwong sin xult sia tal Vi§t Nam gial dogn 2010 - 2021
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(Ngudn: téng hop 1 hitps: Fosrworldindotu org)

Trong giai doan 2020 - 2023, miic dit Viét Nam gip nhiéu y&u 16 bt 1gi, bao gdm khé khiin
vi dich Covid-19 ciing nh sire mua coa nén kinh & ki suy gidm, nhing doanh thu thi tnedng stta
Viét Nam vin ting truémg dn dinh. Theo Téng cuc Thing k& niim 2021 doanh thu st ciia Viét
Nam wée tinh dat 119,300 ty &dng va nim 2022 wic dat 135,000 ty ddng, Tang truémg doanh (thu
nganh sifa chii yéu nhir vdo 2 ming chinh 14 stta bjt vd sfta nwrde. San lwgng sita mude clia Vi
Nam ndm 2022 dat 1.802 trigu lit, ting 4,15% so v&i ciing k¥ ndm 2021, Nganh sfta Viét Nam
dang timg bude phit tritn bin vitg, theo hudng hign dgi, ding bi) tir sén xudt nguyén ligu dén
thanh phiim, 6 khé nfiog canh tranh dé chi ddng héi ohip voi kKhu vge va thé gidi, dap img nhu
ciu ngly cang ting cao cta xi hoi,

P CONGTY CO PHAN CHUNG KHOAN BIDV (BSC) “Trang 51




BAN CAO BACH MOT CHAU

MILE

Biéu a0 9: Ting kim nggeh nhip khiu sia vi sin phim G sfea oda Viét Nam glaf doan 2002 - 2021
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{Ngwén: Tang cuc Thing k&)
Trién vong tAng trrémg cia nginh:
Theo Quy hogeh phat trién nganh cong nghiép ché bién sita Viet Nam tdm nhin ¢én nim
2025%, san hrgng sita tirod sdn xudt trong nude dy kién dat 1 5 lit, d4p émg 38% nhu clu t6i nim
2020 va 1,4 ty Hi, d4p (mg 40% nhu cdu nim 2025, Muyc titu cu thé nhy sau:

Tign chi.  Sanbhmomg Théu thy Grung St $dn Xt trong nude Kim ngach xuit

S0 hinh khiti

WEm 2013 L9410 21 lit/nguii/nim | 660 trigu 1it dap dmg 35% nhu clu | 90-100 triéu USD

Nim 2020 | 2661t | 27 Ubngwdifmim |1 6 ltddp g 38% nhu chu 120- 130 trigu USD

Mdm 2025 34w lit | 34 livngudindm | 1,4 6 it dp ime 40%, nhu ciu | 50-200 trifu USD

Ngénh sita trong nirde ¢b tiém ning ting tnrdmg bén vimg vi cic viu 10 sau:

- Tiing trwdng diin s cling nhu ting ewémg nhin théc vé 1gi ich dinh dufng cda siva va
nhu ciu ting cao vé dinh dwdng: Din 6 Vigt Nam tiép tuc ting. Didn nay dAn dén ting cuing
nhu cfiu v& cde sin phim sira va san phm lién quan, nhursita bot vi stia chua, dé dap g ol ciu
dinh dufmg. Bén cgnh d6, x4 hji cAng ngdy cang phit triga, nhu cho vé stia cia ngudi tigu ding
trén thé gid eling nh trong nude clng ngdy cdng cao vi thé du dia phat trién cia thj trutmg stk
tai Vigt Nam con rit nhiéu tiém nfing. Nhimg yéu t thufn lod vé nhan khiu hoe, thu nhép ciia
nguii din cal thign, ngudi tidu ding ngdy cing quan tim té stre khoe ban thin v gia dinh, cing
viri vige gin ting nhin thite v& cdc sén phim dinh dudng. . .dwge coi 12 “bé d&” thic diy nhu el

* Theo Quydt djnh s 3399/0D-BCT cia B Cang tuong phe duyft Quy hoseh phil irién Ngdoh céng nghidn ché
idn sira Vigt Mam dén nim 2020, dim nhin dén nim 2025
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sir dung sifa va cdc sén ph dm ir sita trong dii han. Nhir viy, uguimi-ﬁ;,u dimng & nén nhin thire
hin vé pifi tri dinh dobng efia sita va cd xu hudng tién dung nhiéo hom.

i tiu thy siva binh guin didu ngudi cia Vigt Nam dang & miie thip so v cdc nde
trong Khu vye: Trung binh tiéu ding sita trén diu ngudi el Vigt Nam vin & mic thap: 27
Tit/mgudi/mim, so vai mire 35 Hungudi/ndm va 45 Himgwdi/nim tai Thii Lan vi Singepore trong
2021, Thj treémg ndi dia con dir dia ting truiomg I, Theo Research and Markets dir bdo, mire
titu thu binh quin siia diu ngudi tai Vidt Nam s& dat 40 litngwdimim vio 2030, (eong duong toe
d tang trudmg kép Khodng 4% hing nam, thi trrimg xudt khiu con nhiéu tiém ning, Con theo dy
bdo tir Fiich Solutions, chi tién cho céc mit hing stta s¢ ting binh quin 14,9%/nim trong giai
dopn 2005 — 2025,

Bidu db 10: Titu thy sita binh quin ddn ngwdi thé gidi trong glai dogn 2010 — 2020
Brom vic kefgieot/ndm
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(Newdn: tong hop He hitpa:fourworldindata.org)
- Nhuclu ngiy cing ting a6 véi edc sin phiim ¢6 nguon goc hir co: thi truémg stra cb
ngubn g hitu o duge di dodn s& mé réng véi tée &§ CAGR 14 3,5% trong khodng thisi gian 15,
Theo cae dir dodn, nganh niy s6 tri gia 32,8 1 USD vio ndm 2032, ting tir 23,2 i USD viio mim
2022, Vo cudt niim 2021, thi tnrémg sita organic duge dinh gid 22,4 i USD. Nhu chuvé loai sia
tivtic ddy 161 séng hina co ndy dit kién ¢ tang ddng ¥é trong nhitmg ndim t6i. Theo Téng cue Thing
k8, hién Viét Nam c6 hon 28.000 trang trai va hd néng din nuéi bd sira voi tng dén b sita ghn
375.000 con. Tong sin hromg sita tuoi cia Vigt Nam dat 1,8 3 1it vao nam 2022, tang 2.7% so v
cling ky. San hrong sita teon ndi dija chi dép tng khodng 42% nhu chn tidu thu, con lai chi yéu
dua vao nhip khiw,
73 Sosdnh vé tinh hinkh tii chinh vi hogt dgng kinh doanh etéa cde doanh nghigp trong ciing

gl

Céng ty cd phiin Gibng bo stra Moe Chiu ding ky niém yét trén 8¢ Giao dich Chimyg khodn
Thinh phé Hé Chi Minh (HSX), do dé tinh hinh thi chinh vd hogt déng kinh doanh eda Cong ty
s& dirge so winh véi cic céng ty khic cé hogt déng twong ddng vai Cang ty (finh vire the phim
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vir d udng) vé ciing dang niém yét/ding ky giao dich trén san giao dich chimg khodn, bao gém:
Céng ty cb phan Sira Ha Ngi (HINM), Cng ty cd phiin St Quic TE (IDP), Céng ty ¢b phin
Durirng Quéng Ngai (QNS) va Céing ty b phin Tip doin Kido (KDC),
Bang 14: So sAnh tinh hinh hogat ding vivi mt s6 Ching ty cing nganh dang niém yét
e vi: Trigy dcirrg

Tiéu chi MCM HNM ONS
1| Vién did 12 1.100.000 613505 444.000 | 3569400 | 2898063
2 | VCsH 2327255 | 3034569 451885 | R586.571 | 7.081.353
3 | Téng Tii sén 2606063 | 5288.262 699,216 | 12.058.800 | 12.436.623
4 | Doanh th thusn 3135423 | 6654650 |  G9B.80O | 10.022844 | 653,097
5 | Gid vén hang bin 2.126.805 | 3948078 575.048 | 6.665.618 | 7.121.880
& | Lt nhudn gép Loos.6le | 2706574 123762 | 3357.225 | 1.531.217
7 | Loi nhugn thufn 6 HDKD 423275 | 1165158 46,352 | 2360724 |  204.966
8 | Lot hudn Kiske 05|  -13.002 aam | enter|  c19s
9 |LNTT 423580 | 1.152.356 50,453 | 2451851 | 293007
10 | Thué TNDN 49.163 | 258316 £585 | 2623731 360085
[l | LNST 374417 894,040 41868 | 2189478 [ 102320
12 | Lai co bin trén of phigu (déng) 1063 14,573 943 7.192 419
13 | T¢ sudt LNST/DTT 11,9% 13,4% 6,0% 218 _1.2%
14 gggﬁmﬂ Sl amn 16,5% 17,9% 10,9% 27.2% 2,1%
15 | LNST/TTS blnhquan (ROAAY | 148% |  204% 02w | 19.0% 1%

(Ngubn: Thng hop tie BOTC KT nim 2023 ciia MCM, IDF, HNM, ONS vi KDC)
Dinh gi4 vé tinh hinh tdi chinh v hoat ddng kinh doanh ciia Mée Chin Milk so vdi céc
doanh nghigp cling nganh thye phim do ubng dang duvc niém yét/dang k¥ giao dich cho thiy:
- So véi cde doanh nghiép ciing nganh thye phim v ¢ ubng dang dwge nigm yetidang ky
giao djch, Mc Chiu Milk 6 quy mé hoat déng trung binh, Cu thé, trong nim 2023, doanh thu
cia Me Chéu Milk dat 3,135 ty ddng v& Loi nhufin sau thué dgt 374,41 t déng, dimg thir 3 trong
che doanh nghiép nganh thirc phﬁm db tlf'!ng dang niém yéﬂ'ding ky giao dich (khiing tinh cing ty
me cﬁp cao nhit cia MCM 1a CTCP 8t Vidt Nam (Vinamilk)).
- Vétbc d ting tnrong doanh thu nim 2023 cia Mie Chéu Milk gAn ninr khong thay ddi so
véi cling k. Loi nhudn sau thué cia Moe Chiu Milk ting truong 8,04% trong nim 2023, thip
hon so the ¢ ting trudmg trung binh otia cic doanh nghiép sira niém yet/ding k¢ piao dich I3 irfin
25% (loai tir KDC 0 su sut gidm doanh thu trong niim 2023). Tuy doanh tho v loi nhugn déu
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cb mire ting trudmg tHt, ninrng néu so véi quy md cia ehe Cong ty cimg nghanh sira thi fgi nhudn
ciia Mée Chin Milk vin & mite trung binh thip.

- Bién lgi nhudn nim 2023 cia Me Chiu Milk khng cd nhidu thay doi, vai bign i gdp dat
32,17% (gidm 0,32% so véi ciing k) con bién loi ohudn rong dat 11,94% (ting 0,88% so véi
cimg k). So ginh véi mit frong céc cong ty diu nganh nhu [DP my &6 mic tang tnwdng doanh
thu v lgi nhudn tdt hon, tuy nhién mie ting mrémg Bién loi nhuiin rong ném 2023 cia IDP kha
twong déng véi Mée Chiu Milk, & mire 13,43%, ting tnrémg 1n lugt 0,11% so véi cling k¥,

- Ty sufit sinh 1 trén von chil sé hite binh quin (ROEA) vA Ty sufit sinh 1&i trén tong 181 sén
binh quin (ROAA) ciia Mée Chiu Milk nfim 2023 1in lugt dgl 16,5% va 14,8%. Nhin chung nuire
sinh ¥ ciia Cang ty cling cén & mire trung binh so véi cie deanh nghiép khie trong ciing nganh
thyre phitm d uong dang nidm yét/ding ky gino dich.

Nhin chung, Mée Chiu Milk 14 mit deanh nghiép séra co thuong higu wy tin, quy mé hoat
dong dang phat trién va toe do ting tnrémg cao frong nhitng nam ghin diy. Doanh nghiép van con
nhigu tiém ning phat trign trong twong lai, ddc bigt 1 ki thy tneemg s@tn Viét Nam véin con nhigu
du dia ting trodng,

7.4, Dinh gii vé s phic hop dink hucong phdt trién cia cong ty véi dinh hiedng cila ngand,
chinh sidch ciia Nha murde, vd xu thé chung trén the gidi.
. Dink hweing phat trién ciia Cong ty

Mie Chiu Milk hoat ddng véi thm nhin “trd thank doanh nghigp ing diu Vigt Nam irong
find viee thyee pleim sgch tie chuoi gid trf ndag nghigp bén vitng va kvép kin",
b, Dinh kidng phdt trién nganh sdn xudt, ché bién siva

Céng ty ca ké hoach diu tr thém diy chuyén sin xuit sin phim stta tuoi hién dai tai Nha
mdy sita Mac Chilu, mé rong quy mé din b tgi trang trai higa hire (Trung thm gidng bo sia) cla
Mic Chilu Milk tir 1.600 con 1&n 6.000 con (bao gdm nfng cip trang trai hién hita 1én 2.000 con
v dAu by trang trai ba sifa méi véi quy mb 4,000 eon kit hop véi du ljch sinh thai). Moc Chéu
Milk dyr kifn &8 vin hinh nhi my va trang trai méi wong ndm 2025. Cie trang trai duge dinh
hudng theo tidu chufin qubc té trong quén 1y vi chin nubi bd slia.

Bén canh dé, Mac Chiu Milk da cing voi cong ty me - Vinamilk xdy dumg chitn luge phat
tridn giai dogn 2020 - 2025, tm hin dén ndm 2020 hiréng dén dua Mic Chéy, Son La thanh ti
phil bo sifa cdng nghé cao ciia Vit Nam, két hep ndng nghiép vai du lich sinh thii nhilm 1g0 céng
fin vitc 1am cho ba con nong din céc din tde, phit trifn tam néng theo hudmg bén vimg vA déng
gop neutn thu cho ngin sich dia phwang,

Cie hoach dinh chifn lrge nay duge ki vong s& khong chi téi da hoa tiém ning cla Mde
Chitu Milk ma con ¢iia cao nguyén Méac Chiu, Son La vé chin nui b s, tir 46, hinh thinh ving
nguyén ligu stta chudin quée té, cung cdp dén cho ngudi tiéu dimg trong vA ngodi nude nhitu sin
phim eita chit hrgng.

e Bxinh gid vé su phit hop dinh neéng phdt trién ciia Cong ty v dinh huecng phdt tricn elia
ngdnh v xu the chung wén thé gidi
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Céng ty d the hign sw nhay bén vi phit hop trong vide dinh hudng phit trién cla minh d6i
il xu hudmg va dinh hudng phat trién cia nginh ciing nhy xu thé chung trén thé gioh, Didu nay
thé hifn qua mét 56 khia canh sau:
- Hgp nhat véi xu hwimg edi thign sire khie va thwe phim an toAn: Mdc Chiu Milk di
tdp trung véo vige cung edp ede san phim sita chit luong cao, dim hio an todn thye phim va chit
Tugng dinh didmg. Diéu ndy phan dnh xu hudng fodn ciu vé sy quan tim ngdy cing Ging vé sire
khée vii thye phiim g Ledn clda ngedi tiéa dimg
- Cong nghi vi tich hop k§ thudt sd: Mée Chiu Milk d3 dp dung cing nghé va tich hop ki
thudt s8 vao quy trinh sén xufit va quan ly. Biéu nay phan dnh xi thé todn cfu vé s chu],rén dbi
st hoa trong cdc nginh odng nghiép, gitip ting cuémg higu sudt sin xudt vé quan 1y it hon,
- Phat trién bén viing vi x& hiii hda: Mc Chiu Milk 5 thé hign cam k& véi phét tridn bén
virng thong qua vige quén 1y 1A nguyén, bio v& mdi trudmyz va tham gia vio cde hogt ddng xa hai
nhur chwong trinh ing h{ cing déng. Bidu nay phan dnh xu hudng todn ciu vé tedch nhiém x3 hii
ciia cac doanh nghidp

Cong ty d3 dinh hudng phit trien phit hop véi nganh va xi th todn ciu, thé hign sy frong
thich v kh néng thich nghi véi nhimg thay a5i v yéu ciu ngiy cing khit khe trén thi mrémg va
trong cong dong quéc &,
8. Chinh sdch déi voi nguwivi lao djing
8.1. 84 lugng va co ciiu lao djng

Bang 15: Co citu Ino dijng

3122022 AT 0L 31/03:2024

Chiticu Sohrong  Tyl§  Solegng Ty Shlegng Ty e

(ngid) (%) (ng i) (%) (ngnd) ()

Phiin logi theo trinh d§
' E:': ti:‘;ﬂf;i’f G 170 21% isg |  24% 191 24%
2 ;;meﬁgﬂ: s 267 | 4% 255 | 3% 54| B%
5 | Laodies phb thong 360 | a5% 13| 43y 4| 43
Phin logl theo phdng ban chife ning :
1 | Rubiquinty ar] s 50 6% 51 7% |
2 | Khii sin xuit chinh 538 | 68% 505 65% 198 647,
3 | Khdi phue vy 16| 15% 1019 14% 117 15%
4 | Kndi kinh doanh kivée w2 | 1% | 14% 113 15%
Téng cing 797 | 100% 775 | 100% 79| 100%
(Neudn: MCM)
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8.2, Chinh sich dio tao, liromg thudng, trg cip

Nhin thirc duge tim quan trgng cia nguon nhin I d6i v sir tdm tgi vi phit tridn cia doanh
nghigp, Mdc Chiu Milk d3 tao moi dicu kién cho nguai lao dong, dic bidt 12 lao ding cd trinh &8,
co tay ngh# can, vén tém, gin bo o dii véi Cong ty. V1 vily, chinb sdch dai ngd leo dong ludn
dirge Mie Chau Milk xem trong v lién tye cdi thién. Tgd Mie Chau Milk, ngurii lao diing dwge
Tueémg céc ché 6 titn luong, tién thrdng theo quy ché 15 ring. Cong ty luén chii trong dén vido
xiy dyng hé théng lwong, thudmg, phic loi, ddi ngd cho ngui lao dgng phit hop véi timg théi ky
va timg gial doan phat trién, dam bo tinh linh hogt, céng biing, twong ximg véi mirc 46 cang hién
o timg o nhin vi dd sie canh tranh rong thi tredng las ding.

Mt 56 chinh sich phiic lgi cho ngwdi lzo dfng theo quy dinh cia Céng ty:

- 100% CBCNV dirac tham gla Bao hidm x2 hoi, bao hidm y &,

- Béohi lao dong, déng phyc diy di vi thudmg xuyén ning cao chit hrong,

- Té chire cho ngwivi 1ao d§ng dwge tham quan, nghi médt va tham gia cde phong tedo Viin thé
my |2 ede hoat dGag thudmg nién cia Cong ty.

- Ché d6 thémg théng luomg thit 13; thudng nhin cie dip 13, tét; thuéng ting ca; thudng sing
kifn, cai tién ky thudt; thiedng doc xudt... lubn duge dp dyng.

-~ Nhimg tdp thé, c4 nhin dat thinh tich xudt sic s duge ton vinh vi khen thuimg ximg ding;
kip thiri, cdag khai vi céng bing; che dash hidu thi dua cudi nim cho tip the, ca nhin ciing duge
thurdmg theo Quy ché Thi dua khen thing do Ciing ty ban hanh.

- Chim lo déri song vit chi, tinh thiin (qua ting cudi hoi, tm dau, hiéu by, hoc bing, ngay
quée t& thidu nki, rim trung thu, quoc t& phu nir....)

Déng théd, Mic Chiu Milk c6 chinh sich quy hoach ngudn cin b Jau dai tir nhitng cdn b,
nhén vién eb tim huyét, da trinh 48, ning hrc, o6 thinh tich trong lao dng dree Ban TGD, Hiji
diing thi dua ctia Cénp ty dénh pid cao d& dira véo ngudn cin b quy hogeh dai han cho Cong ty.
Nhitng can b thude dién quy hoach s& duge béi duiing, ddo tyo bb sung kidn (hire chuyén mén,
quén 19 4 didu himh cde hout ding ciia Cong ty trong nhitng ném tiép theo. Bén canh dé, Cong
ty ciing rét chii trong viée chiéu md nhitng nlifin sy bén ngodi of irinh & cio, ¢b niing lye that sy
v 1am viéc liu daf cho Céng ty biing chinh sdch di ngd dic bidt, nhir: mbi trudmg lam vide, digu
kién trau déi kién thire, giso trong trch, thu nhip théa ding, co béi thang tién vugt béc.

a,  Chinl sdach &do fgo

Mise Chiu Milk luén quan tin dén viéc ning cao trinh d§ cia ngudi lao ddng va chi trong
vio cdc hogt ddng huiin luyén bii dudng kién thic vé HACCP, ki ning vé chuyén mén, nghiép
vy dbi véi eong ohin, ohin vign déo tao ngudn nhin lire hirfmg vdo viéc phat trieén ki ning vé
trinh 88 chuyén mén nghiép va ciing nhu k¥ niing con ngudi; cip nhit che k¥ nang va kién thic
méri cho nhiin vién; hufn luyén cho nhén vién dia vio nhing phvong phip 13m viée méi; cai thién
kién thirc k§ thufit vé ciing nghé mdi cho nhiin vién tir hiu hét nguid lao déng trong todn Chng ty
nlnr ciing nhin lao djng phé thong tai cde don vi, nha méy, nhin vién chuyén mén nghiép vidén
dio tan nzhip vu k9 thudt cao dbi véi cin b quin Iy gitip cho CBCNV thye hign cong vige 6t
hom (ring eao chiit lrong vl ning sudt). wa tién khuyén khich hoc tip, néng cao kién thite thoa
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min nhu cu phat trién cho cée ca nhén: tao nén thai 4§ lam viée dang dEn, trung thanh véi to
chite; phét iy tinh chil dpng va tinh thitn trédch nhigm clia nhan vién; xfy dung v cing b nen
vin hoa doanh nghigp,

b Chinh sick tién lwong, thudng, trg edp, phise Tpi

Thu nhép binh quén cha ngudi lao ddng qua cic nam ninr saw;
Bing 16; Thu nhiip binh quin caa ngwdi lao dbng

NOEdung Wi 2022 Niiny 2023

| Mive e i binh qudn
{dbng/nguiiihing)

L1.001 486

10.990.370

(Nauiin: MCM)

Mae Chéu Milk luén thye hign 5t yéu céu ciia B Ludt lao ddng; xéy dung ndi quy lao dong
vii Thoa ude lao ding tap thé dige S& Lao dong Thuong binh va Xa hoi cong nhin: thye hign cac
ché 46 chinh séch cho ngudi lae ding nhur mua bio hiém xa hdi, bio hiém y té, bao hiém lai nan
con nguot,

Céing ty clng cé chinh sdch thudng hang ki, thiudmg dét xudt cho ¢é nhan va dp thé ean oir
vao thanl tich trong viée thye hign ting ning suit lac dong, thye hinh tiét kigm, sang kién cai
tién vé k§ thufit, chiit ligng, phuong phip 16 chire sin X,

Viée trich ndp bio hiém x8 hii, bao hiém y t& va bao hicm thét nghiép duge Céng ty trich
nGp theo ding quy dinh ¢ba phip ludt hién hinh. Cong ty thyce hién céc ché dd bio dim xa hii
cho nguoi lao ding theo Luit lao déng, ni quy lao ddng, lubn quan tm dén dbi séng va cdi thién
didu kién cho cdn bd cong nhin vién. Ngodi ra, Cong ty luén chit trong dén vin dé an toan lao
ding cho lao ding trire tiép san xudt, dam bae cde ché d6 bao hidm cho ngudi lao ddng duge thye
hien diy dii theo Luat lao déng, Vio cic ngy 1&, tét,... Cong ty ludn 15 chire di tham quan, nghi
mat dinh k¥ cho CBCNVY trong Cong ty.

9. Chinh saeh ¢ tike

Cin cir Pidu 18 10 chire va hoat déng clia Cong ty da duge DIDCD thong que, chinh sach
phién phéi ¢ tie do HDOT Céing ty d& nghi va DHDCH quyét dinh nhu sau:

- Chng ty chi duge chi v ¢f tire cho co dong khi Céng ty kinh doanh ¢ 1 va diit hoan thanh
nghia v ndp thué vi nghia vy tai chinh khde theo quy dinh eia phép lut,

- 6 dong duoe chia ¢b wie tuong duong v phin vin gép v wy theo dac diém tinh hinh
kinh doanh thee quy dinh cta phap luat.

T9 18 ¢b tire s€ duge DPHDCD quyét dinh dya trén d& xudt cia HPQT. vii can o [d ket qua
hoat déng kinh doanh ciia nam hoat djng va phueng 4n hoat ddng kinh doanh eia cac ndm 1.

Mire cé tire duwge chi tra cho of dong giai doan 2022 - 2023 nhu saw:
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Béug l'?:_L]nh sir chi trd ¢ tive

CHiE i MNim 2022 Nam 2023
Téng b tire chi trd (ding) 220.000,000,000 | 110.000.000.000
€4 e bing tién (ddng/cp) 2.000 2.000
Ty 1€ ¢f tire trén ménh gid 20% 20%
Tt o Dot 1: 22/12/2022 :
Thti dicn chi tra Erpt 12 2571272023
Biot 2: 29/6/2023
Tinh hich thyre hign B chi ted B3 chi ted dot |

(Ngudn: MCM)

10, ‘Tinh hinh hoat ddng thi chinh
104, Ciic chi tién co bdn

 Nam (i ehinh eiia Coing ty o phiin Gidng bé sita Mde Chau bfit diu tir ngéy 01 thing 01 v
két thic vao ngay 31 thang 12 hing ném, Béo cdo tai chinh cia Cong ty duge tinh bing ddng Viét
Nam, duge Kip v trinh bay phit hop vai cdc chufin mye va ché d ke rodn Viét Nam.
a.  Trich khdu hao tii sdn co dinh

Céng ty ¢b phin Gifing Bd Sita Mic Chiu trich khau hao téi sin o dinh theo phuang phip
chrimg thiing, dya trén thoi gian hitu dyng woe tinh cla i san, cu thé nhur sau:
Béng 18: Chi (it khiiu hao tai sin

Logi titi sin Thivi ghin Khdu hio (ndm)
| Nha cira, vit kién trie 05-33
2 | Méy mév, thiét bi | 05 -24
1 Thiét bj viin phimg 5 03 — 08
4 Phurang tién vén chuyén 06— 10
5 Gia stic (4 — 07
5 | TaisAn khide 03-08

(Ngudn: BCTC dé kiém todn ném 2023 ctia MCM)

b Mie lwomg binh gudn

Mue luong binh quén hang thing cia nguoi lao djng trong Cong ty nim 2022 14 gin 11
idu ddng/nguwdi/thing, Nim 2023 14 11 triéo ddin ginpudi/thang, Mirc lvong binh quin cla ngudi
lac dong tai COng Ly 14 tuong d6i canh tranh so véi cde doanh nghiép cing nganh,
o Theanh rodn cde Mhodn e dén han

Cong ty thanh toan déjf i va ding han céc khodin ng dén han.
d Cac khodn phat nip theo ludi dinh
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Cong ty ludn tudn thi v& thire hién ding cfe quy dinh cia phap ludt vé nghia vu tdi chinh

vl Mha e,

Bing 19: 84 du ede khosn thué, phi phil ngp

Chi tifu

31122022

SLA32023

S v i dﬂ::rg

MA32024

Thué GTGT diura (18.018) (24.085) (15.195)
Thué thu uhip doanh nghiép 391 (13.538) (5.349)
Thué thu thip cf nhan (76) 142 (730)
Thué niha dft, tién thué dit - -

Phi, 18 phi vi cic khodn phai njp khdc 27 20 20
Téug cing (17.675) {37.460) {21.254)

(Negudn: BCTC da kidm todn niw 2022, 2023 va BCTC Qup 1/2024 ciia MCM)
e Trick lgp ede qui theo fuedt dink
Theo quy dinh ciia Ludt Doanh nghiép, viée trich l8p va st dung cdc qu¥ héng niim 58 do
BHDCE qix;,rét dinh. Cang ty thyre hién viée trich Hp cde qui theo két qua hoat dong sin xuit kinh
doanh cia Coing ty va quy dinh cda phip ludt hign hinh,
Biing 20: Tinh hinh sb dir cdc quf

Blom v trigu ding

Chilign

R e e

3122023

111.334

Qu§ diu tu phit tridn

148778

133.771

LQuj-’f Yhen thirémg phile led 31,987

43.204

23764

(Ngudn: BCTC 48 kidm todn nim 2022, 2023 va BOTC Qup 1/2024 ciia MCM)

I Tong dunp vay
Tai théri diém 31/03/2024, Céng ty khéing ghi nhén bt et khodn vay ndo,

g Tinh hinh cing ng higp nay
Tinh hinh cde khodn phéi thu
Bing 21: Cic khoin phai thu

Bern v trigu dong

Chi tién 3122023 332024
Ciic khoin phdi thu ngdn fan 308.246 349.104 246,741
Phiai thu ngén ban ciia khich hing 191.007| 204972 196.801
Tri trurdre cho ngwdi ban ngin han . 32,358 11.229 13.272
Phai thu ngan han ki | 84,850 133.043 36,719
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Dir phidngs phii thi nghn Ban kho 491 : (40 | 1140) |

Céic Fhodn phii thu dai hgn 165 L]1] L]

Phai thu dai hyn khide 191173 90 90

TONG CONG 8411 349,194 246831

{(Ngudn: BOTC dif kidm toda ndm 2022, 2023 wi BCTC Quyf 112024 ciin MCM)

Thing tin mit s6 khoan phéi thu c6 gis tr lém:
Bang 22: Mt s6 khodn phii thu b gid trf lm

Bl vis frvcu tfc'}ng

Chi iy 22023 3170302024

CTCP Sira Vit Nam 54.134 15.267 59,377
Cang ty THHH kinh doanh thromg mai Thudin Heng 4,624 5546 3.329_

Céong ty TNHH Thirong mai va Thch vy Hodng Diaong 2521 6206 6.043
Céing ty TNHH Dich vy Thirong mgi Khénh Tong 2.459 3676 720

Cling ty TNHH Mt thanh vién Tiing Léc 907 4025 2.141

Coing ty TNHH Sin xuit Thireng mai Tuén Minh 3299 3340 1.835
(Ngudr: MCM)

Tinh hinh nir phai tra
Bing 23: Ny phai ira
Dom vi:oridu ding
Chi ticu 31/122022 31122023 31/0372024

Ny mgiin han 237.997 274.456 228.735
Pl e ngurii bin ngin hyn 102500 122838 | 136260

Wi mua tr ti#n imede ngdn ban 631 77 2814

Thué v ciic khoan phii ndp Nhi myde 418 163 20

" Phii trd nguti Tno 89ng | 20ms| 1687 10,571

Chi phi phai trd ngan hgn 60.825 §3.554 52.304

Phai iré ngin bgn khic 21.547 7.052 3.000

-V;a:.r n&ﬁ%ﬁ - -

Qc§ khen thrdng: phis o 11.987 43.204 23.766

N dai han 6ot |  43s2| 4304

Phai trd nhi cung ciip - =

Phii ird déi han khdc 3712 1063 | 1.0LS
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Dy phong cde khiodn cang ng dii han 3258 3289 3,289

TONG CONG 244.967 278.508 233.039
(Nandn: BCTC @6 kidm todn nidm 2022, 2023 va BCTC Guf 122024 cia MO

Théng tin mit s6 khodn phai trd e gid trj 1o,

Bang 24: Mt s6 khodn phai ted o6 gid tr lom

Flem vi: lrniu dan &

Chtieu 32202 3Iaz0za SN E0E

Chi Nhanh Céng by C5 phiin S.LM. VIN Tai Béic Ninh 2,336 10.085 7.862

Géng ty C6 phan Naoc Diép 2712 3.386 2.720 |
[ Coing ty €5 phin Tetrapak Viét Nam 2.442 2.993 :

Cong ty C6 phiin Dai Tin Vidt _ 6.178 .

Céng ty Cé phiin San xuit v-é Phiin phéi Mai Nam 5713 6694 4.063 |
= . N MUM)

10,2, Cdc chi tidu tad chinh chii yén
Bing 25: Ciic chi tifu thi chinh cia Céng ty

Chiticu Ban v Nam 20220 [ Nim 2023

1. Chi titn vé khi niing thanh todn

+ Hé 5 thanh wdn ng;in han

T sin ngin han/Ng ngfin han
+ Hé sd thanh todn nhanh
T sin ngdn han — Hang tén kho LAn 8,14 6,86

M ngin han

Lan 8,92 7.57

2. Chi tiéu vé co' efiu vén

+ Hé sb Noif Téng tai sin Lén 0,10 0,11
+ Hé sb No/ Vén chi s hitu 7 Lén 0.11 0.13
3, Chi tidu vi niing lue hoat ding

} Véng quay ting 155 kho Vang 10,93 1120
'+ Doatth thy thufn/ Thng thi san binh quén Léin I,ET-L I,Ea-i
4, Chi tidgu vé Ikhi ning sinl 141

"+ Hé 56 lgl nhugin sau thu&/Doanh th thudn T w 11,06 11,94
{;EE ;é] t|:.:'l nhudn saw thud/Von ehi sé it binh quan 3 55t : 5
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il tién Panyi, | INam 2022 N 2023
+ Hé st lot nhufin sau thué/Thng i sin binh quin (ROAA) T | % 14,02 14,80
+ Hé 6 loi nhugin ti TEKD/Doanh thu thidn : Wa : 12,49 13,50
+ Thu nhp trén cd phin (EPS) Béng 2.835 3.063

CLDG logi trir g6 lidu ctia Ouii Ha trer ehdin nudi
(Ngudn: BOTC kiém tadn ndmr 2623 cia MOM)

Nhin chung, ede chi tigu tdi chinh giai doan 2022 - 2023 clha Cong ty duy tri &n dinh va dam
hio yéu cu hogt dong kinh doanh.

- Vé khd ning thanh tedn: Cée he sb v& kha nfing thanh todn phm hé sd thanh todn ngin han
vi hié 56 thanh todn nhanh 4 nhimg hé s quan trong thé hiéa ning luc tai chinh dap (ng yéu ciu
trd i oz mot dosnh nghi@p, Cac hé s6 nay nén & mie 16m hom 1 —mire dam béo an toan vé khi
ndng thanh todn no cila doanh nghiép, phan dnh khi nang hoan thank tot cde nghia vy tra ng khi
dén han,

- VéIif 56 co chn vdn: Cic hé sb no trén thng 13 sdn hay trén von chi sé him MCM déu &
mite thip, cho thiy Cong ty ¢6 ning lue w chit tai chinh tét.

- Vé ndng luc hogt dng:

Hé sb vong quay hang thn kho thé hién kha néng quan tef hang 16n kho. HE 55 véng quay
hang thn kho cing cao thuong cho thiy hang thn kho khéng bi (r dong nhidu. Hang ton kho cta
Cong ty bao gbm nguyén vét lidu, hang hoa, va chi phi sdn xuat. Trong giai doan 2022 - 2023, kha
ning quan 1y hing t3n kho cia Céng ty khéng c6 nhiéu bién dong, voi hé sb vong quay hing ton
kho dat trung binh. .

1 sf vong quay (Gng 1i sin ding phén dnh hidu qua vige st dung a1 san cia doanh nghiép,
cu thé cho bigt mAi mot dbng thi sin ¢6 bao nhiéu ding doanh thu duge tao ra. Trong giai dogn
2022-2023, hiéu quéd sir dyng tai san cta Cong ty giao déng tir 1,24 — 1,27, trung binh & mic
1,255,

- Ve khu nang sink loi:
Céi hé 36 ve kb nling sinh I&i ¢ sy tang tridmg tich cye trong giai dogn 2022 - 2023,
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11. H{i déng Quan trj, Ban kifm soit, Ban Tang gidm dée vi K& toan trudng
I1.1. Banh sich va so'yéu Iy ljch cde thanh vién H§i dong Qudn tri
Biing 26: Danh séich thinh vitn H§i ddng quén tri

Ha v tén

Chiie vu

I | B Mai Kiéu Lién Chil tjich HRQT
2 | Ong L& Hodng Minh Thanh vién HDOQT
3 | Ong Pham Hai Nam Thanh vién HBOT kiém TGD
4 | Ong Dodn Quéc Khanh Thanh vién HDQT
| 5 | Ong Hoang Van Chit Thanh vien HDQT de 1ip
4 Bi Mai Kiéu Lién - Chil tich HDQT
Giditinh . N
MN&m sinh : 1953
Qudc tich . Viél Nam
86 CCCD : 001153002818
Trinh 4§ chuyén mén : K§ e cong nghé ché bién sita va cdc sén phim tir stta, Dai

hge Céng nghigp Ché bidn thit va sir, Moscow, Nga;

Qué trinh cdng tic ;-

Tienim 1976 dén niim 1982: tai qua céc vi trl tai nhidu b
philn khéc nhau & nhiéu nhd méy.

Tir 1982 dén nam 1983; Phé Gidm dbe K§ thuit — Nhi
midy stta Théng Nhit.

Tir ndm 1984 dén nim 1992: Phé Tang Gidm déc - CTCT
Sira Viét Nam (Vinamilk), phy trich [fnh vuc kinh 2.

Tir niim 1992 dén nay: Tng gidm dc Vinamilk,

Tir thang 202020 dén nay: Chi tich HDQT — CTCP Giding
b sita Me Chiu.

Chire vy cong tie hign nay toi Té chire diing ky niém vét Chi tich 1 déng quin trf

Chite v efing tc tai 16 chire L =
khic =

CTCP Sita Vigét Nam — Thinh vién HRQT, TGD

Cing ty TNHH MTVY Bd Sita Viét Nam — Chil tich

Céng ty TNHH Bé Sita Théng Nhit Thanh Héa - Chi tjch
Driftwood Dairy Holding Cerporation — Thanh wifa
HPOT

Miraka Holdings Limited — Thanh vién HDQT
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- Lao - Jagro Development Xiengkhouang Co., Lid. — Chii
tich HROT

- Téng Cong ty Chiin Nudi Viét Nam — CTCP — Chu tich
HPOT

- Del Monte - Vinamilk Dairy Philippines, Inc. — Chni tich
HPQT.

56 ¢é phifu MCM hién dang nfim git: 74,967.761 cb phiéu (chiem 68,15% VDL), trong d6;

«  Pai dién i hitu: 74.967.761 ¢b phiéy (chiém 68,15% VDL), bao ghm:
(i) Dai dign s& hitu cho CTCP Sita Vigt Nam: 9.737.790 c6 phiéu (chiém 8,85% VDL).

(i) Dai didn 3¢ hira cho Téng Céng ty Chin nudi Viét Nam: 65.229.971 cb phiéu (chiém
59,30% VDL),

o S hitu cd nhin; Khing b
Nhirng nguii ¢6 lién quon va sb luong cb phifu MCM hign dang niim gi:

Ca nhin/ Td chire Mii guan hg Sodwgng Ty I1E% VDL
CTCP Sita Vigt Nam Thanh vién HDQT, TGEB 9.737.790 8,85%
Téng Céng ty Chin nuéi Vigt Nam | Chi tich HRQT 65.229.971 59,30%

Hinh vi vi pham phép luit ; Khing
Cée khodn ng 861 véi Cong ty: Khong

Thit lao vii ciic khodn Lo {ch khde nhiin duge tit Td chiie ding ki niém yét: Thii lao vil thidmg
theo Nghj quyét DIIDCD.

Layi ich Tién quan d6i vl T8 chite diing ky niém ybi: Khéng cé |
% Ong Lé Hoiing Minh — Thénh vién HBQT
Gidgi tink : Nam
Mim sinh 1964
Qudc tich ¢ Vigt Nam
Diin g : Kinh
St CoCD © 025393403
Trinh 86 chuyén mon . K¥ sir dién - didu khién tw dong, Treime Dei hoc Bach
Khoa Ha Néi |
Qui trinh eing téc ¢ - Tirnfm 1992 dén 2009; trai qua nhidu vi tif khéc nhau

tai cfic Nhi mdy va khdi Du én: K§ su dién, Ph6 quin |
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déc Nhd méy, Tredng dy dn mé rdng MM Sira Tién
Son.
- Tirnam 2009 ¢én 2022; dam nhin cic v quin 1 tal
khéi Dy dn v khdi S4n xudt cia Vinamilk: Giam dde
K7 thudt nha mdy, Gidm dic quan |y Tai san Kh6i San
xudt, Gigm déie k¥ thuil co dién khdi Dy dn, Giam déc
K§ thudt cor dign va Xéy dyng Khoi Sin xuit, Gidm dée
san xudt nhia miy, Gifm ddc Nhi miy.
- Tirthéng 2/2022 dén nay: Gidm dbc Didu hinh San xudt
tgi CTCP 8#a Viét Nam
- Tir 04/2023 Dén nay: Thinh vién HBQT Mgc Chéu
Mille
Chite vy cOng tic hién nay tei Td chite ding k¥ niém vé: Thinh vién H6i déng quan td
Chire vy chng tée tai 16 chite khde: CTCP Stra Viét Nam - Giam ddc didy hanh san xuft
86 cb phifu MCM higri dang nim gift: Khéing c6

Mhimg nguii ¢ lién quan va s6 lugng ¢ phign MCM hién dang nam giir:

Ci nhin/ Ta chie Moi quan L S0 lngng Ty 1 % VDL

CTCP Stra Viét Nam GB didu hanh san xudt

Harh vi vi pham phép lugt: Khong co
Ciic khodn ng déi vii Cong ty: Khing od

Thix lso vi céic khodn lgi ich khic nhin dwge tir T chie ding ky niém yét: Thil lao v thudmg
theo Mghi qu;.rél BHBCH

Lgi fch lign quan déi véi Td chire ding ky niém yét: Khéng cé

% Ong Pham Hil Nam — Thanh vién HRQT, Téng Gidm die

Crid tinh : Mam

Nim sinh . 1969

Qube tich . Viét Nam

8 CcCCp 014069006666

Trinh d§ chuvén mén : K# air chiin nudi

Qud trinh céng tic ¢ -~ 10/1992 - 2010; Nhén vién phong Sén xufit kinh

doanh - Céng ty C4 phiin Gifing bé sita Me Chéu

"’ CONG TY CO PHAN CHITNG KHOAN BIDV (BSC) Trang 66




BAN CAO BACH mﬁm

- 102010 - 9/2014: Phé gism dde Trung 5m gidng v
chuyén giao k§ thujt - Cong ty C& phén Gidng b sita
Mée Chin

92014 — 6/2015; Trwomg phing Sin xuét kinh doanh,
Gidm dbe Trung tim Gidng vi CGKT - Cong ty Ch
phin Gibng bo sira Méc Chén

6/2015 — 1/2020: Phé TGP, kiém Trudng phing
SXKD, Gidm doc Trang tim gitng va chuyén gino ki
thuit - Cong ty C phiin Gifing b sfta Mde Chiu

Tir théng 2/2020 dén nay; Thinh vién HRQT, Tdng
Gidm Pie CTCT Gidng bb sita Moe Chéu.

Chirc vy cong tic hign nay tai Té chirc ding ky niém yéi: Think vién HDQT, Téng Gidm ddc
Chire wy cong tac tgi 10 chire khic: Khong c6
S0 ¢b phiéu MCM hién dang nm giir; 130,641 cé phiéu (¢hiém 0,12 %VDL)
¢ Dai din sd bt 1 Khing co
s  Séhifu cd nhin 1 130.641 ¢b phiu (chitm 0,12 %VDL)
Nhng ngwdi ob lién quan vi 56 hrong cf phiéu MCM hién dang nim gitt: Khéng cd
Hinh vi vi pham phdp luit: Khong co
Cée khodn ng d6i véi Cong ty: Khéng cb

Thi lao vé cie khodn Igi ich khic nhén duge tir To chire ding ky niém yét: Thii lao vi thudng
theo Nghi quyét DHRCD

Loi ich lién quan ddi véi T4 chiro ding ky niém yét: Khing o6
& Ong Dodn Quie Khinh - Thanh viétn HPQT

Gidi tinh ¢ Mam

Nam sinh P 1974

Quiic tich ¢ Viét Nam

84 Coen : 001074037572

Trinh d§ chuyén mén + - K§ su Tir ddng héda Dai hoc tong hop cong nghé sinh

hoe Matx co.

Qui trinh cong tic - Nim 1999 -2000; Bit ¢du cOng tée tai Vinamilk
& Nhi may sita Dielae, gua cie phiin xudmg sin
xuit Co Bign va Ban Ky thufit
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Tir 2001 - 2003: Diéu phdi dy an 1ip da diy

chuyén 16t stia bl cia Nhi méy stia Dielac

- Tir 2005 - 2007: Phy trach ki thudt, mua sim, &p
dit, dwea vao vin hanh thiét bj dir din Nha mdy ci
phé Sai gon thuje Phing Dy an Vinamilk

- T 2007 - 2009: Té tnrég Té Pién- Ban Co Bién
— Nha mdy sira Diclac.

- Tie 2009 - 201 3; Trudmg Ban K§ thult - Nhi may
sira Dielac, niim 2012 hé wy Phong Dy dn gifim
sit lap dit M&E dy dn Nhi mdy sita bat Viét
Mam,

- Tir 2013 - 2016: Trwéng Dy 4n, Dy 4n Nha méy
sita Angkor - Campuchia, nfim 2015 bit diu qua
[am viée toan phén tgi Campuchia gidm =it xay
dymg, lap dit, dua vio vin hinh thiét bj

- Tir 2016 - 2023; Téng Gidgm Ddc Angkor Dairy
Products Co., Ltd. tai Campichia

- 10/2023 — nay: Thanh vién HPQT kiém Tong
Gidm doe Tong Cong ty Chiin nudi Viét Nam —
CTCP

- 09/2023 — nay: Quyén Gidm dbe Bida hinh Khii
phét tridn viing nguyén ligu coa Vinamilk

- 23/04/2024 — nay: Thanh vién H6i dfng quin trj
Téng Céng ty Chiin nudi Vigt Nam - CTCP

- 23/04/2024 - nay: Thinh vién TBRQT CTCP

Gidng Bo sita Méc Chiu
Chire vy cong tic hién nay tai To chirc ding ky niém yét: Thinh vién HDQT
Clnre wu chng tic tai th chirc khac - ‘Thénh vién HDQT kigm Téng Gidm dée

Téng Chng ty Chin nubi Vigt Nam — CTCP,
- Qidm dbe Diéu hink Khoi phal tién ving
nguyen ligu — CTCP St Viét Nam;
- Thanh vién HEOQT Angkor Dairy Products
Co., Lid. tai Campuchia

S0 ¢6 phigy MCM hién dang nim giin. Khing co
Nhitng ngudi oo lidn quan v 56 heong od phiéu MCM hién dang ném gin:

Ch nhin/ Th chie Ml quan hé St lugng | TE1E % VDL
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BAN CAO BACH Wi
CTCP Sita Vidt Nam Quyén Giam dic Piéu hanh
Khéi phit wién wvimg | 9737790 $.85%
nguyén liéy
Thng Cong ty Chin nudi Viét Nam | Thanh vién HBOQT ldém
_eTCP Tfmg Gisn ddc 65229971 50,309
Hénh vi vi pham phip ludt Khéng cé

Cée khodn na déi vii Cang ty: Khng cé
Thi Ino vi cdc khodn loi fch khic nhin dwec tir Td chire ding k¥ niém vét: Thit lao v thikmg

theo Nghj quyét DHBCH

L ich lién quan déi véi Td chire diing ky niém vét Khong e
& Ong Hoding Yiin Chét — Thinh vién HDQT dde lip

Giii tinh

Niim sinh

Qudc tich

§& CCCD

Trinh d8 chuyén mén

Cua trinh cing tic

o Mam
1959
Vigt Nam
: 036055006495

K# sunéng nghigp : Pai hoe néng nghifp | Ha N§i
Cir nhan Iy ludn chinh tri: Hoc vién 1y uén chinh trf
Quéc gia Ha Chi Minh

1981 — 1995: Cén bd ki thust, Pho gidm dbc tai Trai
Wi 8an, SonLa

1995 —04/1999: Uy vién Ban chiip hinh Huyén ty Mai
Som, Som La; Pho gidm doc, Gidm déc Bi thu Diang iy
tai Nng trrémg T6 Higu Som La

11/1999 — 08/2000: Bi thr Huyén fiy Huyén Mai Son,
Son La

02/2001-05/2002: Uy vién Ban thuéng vu, Truimg ban
t& ehire Tinh iy Tinh Sem La

06/2002-07/2003; Uy vién Ban thudmg vy, Thuimg
trise tinh iy, Trirdmg ban t& chite Tinh ty Tinh Son La

08/2003-06/2011: Phé B thw tinh dy, tnrong ban 16
chirc Tinh ty; Trirémg ban kinh té& ngiin sach H6i ddng
nhin didn tinh Som La

07/2011-01/2015: Phé bi thir Thudmg trirc tinh fy; Chil
tjch TT6i dbng nhén ddn tinh Som La
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- (22075082015 Bi thr tinh dy; Cha tich Hji df‘rng
nhin din linh Som La

- Tir thing 032022 dén nay: thinh vién HDQT déc 18p
CTCP Gidng bi sia M Chiu

Chire vy cong tac hign nay tgi T6 chire diing ky niém yét: Thinh vién HDQT déc lip
Chire vy cong téc tai 10 chirc khic: Khong cé

S6 ¢o phieu MCM hign dang nfim gir; Khong co

Nhitng ngudi ¢b lién quan vt s8 lweng ¢b phido MCM hién dang nfim gifi: Khong c6
Hanh vi vi pham phap ludt Khdng co

Cc khodn no di véi Cong ty: Khéng cbd

Thil lao va cdic khoan Igi fch khéc nhén digre tir To chire ding ky nitm yéu Thi lsa va thidng
theo Nghi quyét DHBRCH

Lgi fch lién quan di véi TO chire ding ky niém yét: Khong c6
11.2. Danh sich vi s yéu I lich cdc thinh vién Ban Kiém sodt
Bing 27: Danh sich thinh vién Ban kifm soit

Hg va tén Chire vy

1 | Tran Théi Thogi Trdn | Truong BKS
2 | Trinh Cong Son Thanh vién BKS
3 | Pham Quang Thity Thanh vién BKS

% Bi Triin Théi Thoeai Trin — Truwdng Ban Kiém sodt

Gidi tinh . Nit
Nam ginh i 1985
Qude tich : Viét Nam
86 CCCD : 058185000202
Trinh d chuyén mdn :  Cir nhiin chuyén nginh ké todn kiém todn
Qui trinh efing the - 05/2007 - 07/2008: Tro 1y kiém todn — CPA Ha N
- B/2008 - 09/2010: Kidm todn vién - Cbng ty TNHH
Ernst & Young Viét Nam

- 092010 - 06/2014: Chuyén vién kifm sodt ndi bo ~
Céng ty Cd phiin Sta Viét Nam

" CONG TY COPHAN CHUNG KHOAN BIDV (BSC) Trang 70



BAN CAO BACH ..;.ﬁm

- 06/2014 - 04/2019; Trrémg ban Kiém sodt hé thong -
Cong ty C6 phin Sita Viét Nam
- 04/2019 = nay: Gidm ddc Phéng Kiém soit ndl bé &
Quén 1y 1ii To - Chng ty CO phiin Sa Vigt Nam
- Tir 23/04/2024 dén nay: Trrdng Ban kidm soat CTCP
Gidng B slta Me Chiu.
- Tir 23/04/2024 — nay: Trrémg Ban Kiém soét Tong
efing y chin nudi viét Nam — CTCP.
Chirc vy cdng t4e hign nay tgi TG ehire ding ko niém yét: Tridng Ban kifm sodt
Chire vy cong téc tai 16 chire khie: Gifm doe Phong Kidm sodt néi bd & Quan Iy rii ro - Céng
ty C6 phiin Sira Viét Nam - Céng ty €6 phén Sira Viét Nam
S6 cb phidu MCM hién dang nim gilr: Khing c6

Mhimg ngedd od 1180 quan va 56 hrong b phiéu MOCM hign dang ném eiil:

Canhan/ T4 chire Mo quan he 86 hugng Ty 18 % VO
T& cl’:ln t C'I o i Tmﬂl.'l' B Kil ;it
g g ty Chin nubi g Ban kiem 5o 65.220.071 59,30%

Viét Nam — CTCP

Hanh vi vi pham phip ]uglf; Khbng o
C4c khodn ng d6i vii Cang ty: Khing ob

Thi lao vi cde khoan loi feh khde nhin duge tit TA chite ding ky niém yét: Thia lao va thidng
theo Nyhi quyét BHBCD

Lei fch lién quan déi véi Té chire ding ky niém yét: Khéng ¢6
4 Ong Trinh Céng Son — Thanh vién Ban Kiém soht

(iidi tnh : Nam

Niim sinh ;1992

Qudc tich ¢ Vigl Mam

s coen . 272069774

Trinh d§ chuyén mén :  Cit nhén kinh 18,
Chimng chi kiém (odn vién, Thinh vién 1igp hoi ké todn
cOng chirng Anh quéc,

(ua trinh cong tac ; - Tir niim 2014 = 2017 : Truémg nhém kiém todn

Céng ty TNHH PwC (Viét Nam)
Tir 2017 — 372022 : Trirding ban K& todn tong hop
vi BCTC - Céng ty C4 phin Sita Viét Nam
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MIiLK

- Tir 16/2/2020 dén nay: Thinh vién Ban kidm sodt
Cing ty cff phiin Gifing hd sta Mie Chiin

- Tir 32022 dén nay: Gidm dée tai chinh, Chng ty
lién dosnh Del Monte — Vinamillk Dairy
Phifippines lnc.

- Tir4/2022 dén nay: Trrdmg ban tai chinh ddu ar—
Phivng Quan trj 1 chinh, Cong ty cd phin sita Vigt
Nam.

Chire vy cing tde hi¢n nay tai T6 chirc ding ky niém y&t Thinh vién Ban kiém soat

Chire vy cong the tai to chire : - Trudng Ban tai chinh dau tr — Phing Quin tr tai
khic chinh - Cong ty ¢ phiin sita Viét Nam,
- Thich vién Ban kiém sodt - Téng Céng ty chiin
nudi Vigt Nam — CTCP (Vilico)
Gigm dbe tid chinh - Céng ty lién doanh Del Monte
— Vinamilk Dairy Philippines Inc

86 ¢b phidu MCM hién dang ndm giti: Khing ¢é
Nhitng ngudi cé lién quan v sé lwomg ¢b phifu MCM hign dang niim gilk;

Ci nhiin/ T chirc Mol quan h§ 86 Tegng Ty %%
Vil

Téng Céng ty Chitn Nudi Viét Nam | Thinh vién Ban kiem sodt
Hinh vi vi pham phip ludt: Khing co
Ciic khoan ny d5i véi Céng ty: Khdng cd

“Thi lao vt ede kboan Igi ich khéc nhén duoe tir TA chire dinp kg niém yét: Thi lan va thirdmg
theo Nghi quyét DHDCD

L ich lign quan d@6i v T chite dng ky nidm vét: Khong co
L Ong Pham Quang Thiy — Thanh vién Ban kiém soit

(5.229.57]

Gidi tinh : Nam

Niim sinh ;1962

Quoée tich © Viét Nam

Dn boc : Kinh

S6 COCD ¢ 03602008420
Trinh d6 chuyén mén : Cirnhin kinh té

P CONG TY CO PHAN CHUNG KHOAN BIDV (BSC) Trang 72




BAN CAO BACH .,.,-;z:.;ﬁm

Qud 1rinh cong tac : - 12/1985 — 03/1995: Lam viée tai Cong ty Cheé

Moe Chiu

- 0471995 - 06/1997: Bar pha B§i 96 Chng ty ché
Mie Chau

- 071997 - 05/2005: DG treimg Pl 66 - Cing ty
ché Moc Chau

- 06/2005 - 01/2010: Phé chi tich Cong doan Céng
ty che Méc Chiu

- 02/2010 - 01/2012: Phé gidm déc NMS, Chu tich
Céng doin Nhi mdy Sifa - CTCP Gibug b sta
Mée Chau

- 02/2012 - 02/2013: Phé ban Quén I d dn cing
ty. Phé bi thir chi bo Sén xudt Kinh doagh- CTCP
Gidng ba sita Me Chiu

- 03/2013 - 02/2020; Giam dic nhi méy thic o
téing hop TMR CTCP Gidng bd sita Més Chéu

- 16/02/2020 - 12/2022; Thanh vién Ban kiém sodt,
Gidm dic Nhi may Ché bién Thirc &n Chin nubi,
CTCP Gifing bd sita Mie Chéu

- Théng 1/2023; nghi vé hura theo ding chiinh sack.

- Tir théng 1/2023 dén nay: Thanh vién BKS Mic
Chan Milk.

Chire vy cong tic hidn nay tyi T4 chite dang k¢ niém yér Thanh vien Ban kiém sodt

Chire vy cOng tac (gl 16 chive khide: Khing cb

86 co phiéu MCM hién dang nim gii; 113,866 cb phiéu (chifm 0,1% VL), trong d6-
o  Dai dién 54 hitu ¢ Khéng co
s  S¢ hifu ¢4 nhin © 113,866 cb phifu (chifm 0,1% VBL)

Nhitng nguéi 6 lién quan vi 36 lwgng b phifu MCM hién dang nfim gitr:

Ca nhiin/ T chire Mii quan hi S lrpmg I:::I“
Pham L& Hing Con d& 21.000 0,02%
L6 Thi Lé Ve 224.080 0,2%

Hanh vi vi pham phip lut: Khéng o6
Cic khoan ng d6i vii Céng ty: Khng b
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Thil lao v cie khodn 1o fch khdc nhin duege tir Ta chire dang kv niém yét Thil lao vl thirdng
theo Mphj quyét DHPCE
Lui ich lign guan d6i v&i To chire ding ky niém yet: Ehong co
11.3. Panh sich vi so yén I lich cic thank vién Ban TGP ve KTT
Bing 28: Danh séch thanh vién Ban Gifim doe vi Ki todn trivdng

1 | Phath Hii Nam Téng Gidm dbe
2 | Tran Manh Thing Pha Ti‘;‘-ng Giam doc .
3 | Neuyéa 5§ Quang Phé Téng Gidm dbe
4 | Bing Birc Nam Phé Téng Gidm dbe
5 | 1aHuy Bich Phé Téng Gidm déc
6 | Npuyén Anh Th K& todn tnrémg

% Ong Pham Hil Nam — Thilnh yién HPQT kidm Ting Gidm dbe
Xem chi tiét Iy lich tai p&d'l;: Thanh wén Har niring Chdme 1v

4 Ong Triin Manh Thing — Phé Tong Gidm dic =
(Hdi tinh : Nam ;:;H-;
Niim sinh : 1972 :B':}::
Quie tich i Vigt Nam ._-m'ﬁ
56 CCCD : 001072012968 ;;
Trinh ¢§ chuyén mén ¢ K§ sir héa thue phim chuyén nganh s, Thac s§ cing

nghé sinh hge
Qui trinh edng tée - - 6/1996 - 1/2016: Quan dic sin xudt tai Nhi may

sira Ha Ngi, Nha may sita Tién Som — Vinamilk

- 22016 - 92017 Gidm ddc Nha miy sfia Angleor
milk thufe Cong ty ¢b phén stra Angkormilk - 13
thinh vién clia Céng ty oo phin sita Viét Nam

- 10/2017 — nay: Quin dbc sin xuft tai Nhd mdy
sita Tién Som — Vinamilk

- 02/2020 — nay: Phé TGD phy trdch sin xudt,
Ciing ty cf phin Gidng bd sia Mdc Chiu

Clytre vy cong tac hign nay tai Td chire ding kf niém yét: Pho TGD phy trich sén xuft
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Chire vy cang the tai 6 chire khde: Quan dde Nhi miy siia Tién Son — CTCP Sita Viét Nam

o
v

$6 eb phitu MCM hién dang ném git: Khing ¢6
Nhimg ngudi ed lién quan vi 80 hrgng ob phiéu MCM hién dang niim git: Khéng eb
Harh vi vi pham phip lujt: Khdng ¢d

Céc khoan ng déi voi Céng ty: Khéng cb
Thit lao va cac khodn loi ich khie nhin duoe tr TS chire dSng ky nigm vét: Laromg va thirdmg
theo chinh sich nhén sur ctia Cong Ly

Lo fch lign quan d6i véi T8 chire diing ki mém yét: Khong b
% Ong Nguyén 5% Quang — Phé Thug Gifim dic

Gidi tinh

Nam sinh
Quoc tich
S CCCD

Trinh &6 van hod
Trinh &) chuyén mdn
Ouf trinh cfnp tac

: Nam
1968

: Vigt Nam
r D1406E002698

: Ef s chinmidi
¥ sir chiin nudi — Thi y

i

1985 — 1990: Cang nhén Xf nghiép Co din Mée
Chéu - XN lién hgp Méc Chilu

1990 — 1994: Sinh vién - Trudmg DH Nong lim
Thdi Nguyén

1995 — 2000: Cén bi ki thudt - Cdng ty C6 phin
Gidng bb sita Mic Chiu

2001 - 2003: Cén b§ Phong Sén xuft Kinh doanh
Céng ty C6 phin Gibng bo sira Mge Chiu
2003-7/2006: Phé phing Sén xudt Kinh doanh
Céng ty Co phin Gidng ba sira Mjc Chiu
8/2006 — 7/2008: Phé gidm ddc chi nhinh 113 Ngi
kiém Phy trich Thi tarimg - Cong ty Cé phén
Gitng bo sita Me Chin

8/2008 - 12/2020: Phoé téng gidm dbc - Cong ty
Cd phin Gidng bb sita Mée Chéu

Tir 3/2020 dén nay: Pho tong gidm déc phu trich
ving nguyén lién vimua hing.
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e

Chire vy cong tac hién nﬁ}'_tat Té ehire ding ky nigm ;él.: Phd TGP phy trach ving nguyén
ligu vamua hang
Chite vy cong 8e tai 10 chire khac: Khing ¢d
S ¢ phifu MCM hién dang néim gitr; 335.300 ¢6 phidu (chiém 0,30 %VBL), trong do;
s Dai difn so hitu : Khing co
s S¢ hitu cd nhén . 335,300 ¢b phiéu (chidém 0,30 %VDL).
Nhitng ngudi co lién quan va s6 lugng oo phidu MCM hién dang niim git: Khong co
Hanh vi vi pham phép ludt: Khong cé
Cae khoin ng doi véi Céng ty: Khong o

Thil lao vi cde khoan lod ich khéc nhin duge tr T6 chite dang ky niém yét: Luong va thudng
theo chinh sach nhiin sy cia Cong 1y.

Leni ich lién quan d6i véi T chiie dang ky nidém yé(: Khong cé
+ Ong Ding Bire Nam — Phé Téng Gidm die

(Ficni tinh : Nam
Wim sinh . 1980
Quéc tich : Viér Nam
sb coen . 001080020955
Trinh dé viin hod « Cit nhén kinh té, Pai hoe Kinh té qube din
Trinh d6 chuyén mén . Cir nhén kinh t& chuyén nganh marketing
Qua trinh cong the : . 2001 — 2010; Nhin vién Giam sat han hang -
CTCP Siia Viét Nam
- 2010 - 2020: Trudng bén hang ving - CTCP Sita
Viét Nam
- 052021 —01/2022: Gidm doc kinh doanh - CTCP
Gifng Bo Sta Moe Chiu

02/2022 dén nay: Phd téng gidm dbe phy trich
kinh doanth va marketing - CTCP Gidng Be Sira
M Chiu

Chire yu edng téc hién nay tai Té chire diing ky niém yét: Phd TGE phy trach kinh doanh va

marketing

Chire vy ¢bng tie tai t6 chire khdc: Khong 6

Sé of phiéu MCM hién dang ném git: Khong c6
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Mhimg nzwdi o6 lidn quan vi si lugng b phifu MCM hién dang nim git: Khéng
Hanh vi vi pham phap lugt: Khong eo
Che khotn ng dbi voi Céng ty: Khing co

Thit lao vé cde khodn lot fch khée nhin duce tir TS chie dang ki nigm yét: Luong vi thudng
theo chinh sdch nhén si cta Cong ty.

Lo ich lién quan d6i véi To chire ding ky nigm yét: Khong co
& Ong Lé Huy Bich — Phé Téng Gidam dbe

Gidd tinh : Nam
MNAm sinh 1989
Qude tich . Viét Nam
Shocep . D3BOBIO53354
Trinh d§ chuyén mén : - Cirnhén, Chuyén nganh Kinh & DS ngogi
- Thae 89, Chuyén ngénh Quén trj Kinh deanh
- Thae S%, Chuyén ngdnh Tai chinh
Qué trinh céing tée : - Tir 872011 dén 0372013 Tro ¥ kiém toén tai

Céng ty TNHH PwC Viét Nam

- Tir nam 2016 - 2019; Chuyén vién ké todn gia
thanh Céng ty Cb phin Sita Viét Nam.

- Tir thang 1 nam 2020 dén nay: Giam dic Tai
chinh tai Téng cong ty Chin nudi Viét Nam

- Tir thang 01/2020 dén 10/04/2024: Gidm dbc Tai
chinh ctia Mde Chéu Milk
Tir 10/04/2024 - nay: Pho Tdng Gidm dic phy
trach Ké toan Tai chinh ciia Méc Chiu Milk

Chite vu céng tac hién nay tai T chirc dang ki niém yét; Phé Tong Gidm déc

Chie vu cong téc tal 16 chie : - Thénh vién HDTV - Céng ty TNHI Phit trién
khic Chan nudi Peterhand Ha Nii;
- Thénh vién HPOQT - CTCP Biu tu va XNK Ste
San Gia Cam Hii Phong;
- Thanh vién Ban Kiém sodf - Téng Céng ty Ché
Viét Nam
86 e phieu MCM hién dang nim gitt: Khéng cd

o Daidién $6 hity . Khéng cb
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e S0 hin cé nhin : Khéng co
Nhiing ngurdi c6 lién quan va s6 lugng cb phiéu MCM hién dang nim gilt: Khng e6
Himh vi vi pham phap ludt: Khong co
Cie khoan ne doi véi Céng ty: Khing co

Thi Tao v cic khoan loi ich khic nhin duge tie TS chirc ding ky niém yét: Luong va thudng
theo chinh sich nhin sy cha Cong ty.

Loi ich lién quan doi véi T4 chire diing ky niém yét: Khéng b
< Ong Neuyén Anh Ti — K€ todn truong

Grichi tinh : Nam

Niim sinh L1978

Qude tich : Vigt Nam

86 CCCD 050336324

Trinh d chuyén mon + Qi nhiin kinh 18- Hoe vién t4i chinh

Qi trinh cdng the ; - (972000 — 10/2005; Nhin vién K& toan - Cong ty

¢t phiin Gidng bo sira Mde Chiu
- 11/2005 - 12/2021: Phé phong K& todn — Cang ty
cb phin Gibng bo sita Mge Chéu
- 04/2007 — 05/2019: Trudng Ban kiéin soét - Cong
ty ¢6 philn Giong bo sta Moe Chau
~ 0672019 = 02/2020; Thanh vién Ban kiem soit -
Céng ty ¢b phfin Gidng bi sira Me Chiu
- 10/01/2022 - nay: Ké todn truimg - CTCP Gidng
Bo sira Mie Chau
Chirc vu céng tde hién nay tal 16 chire dang ky niém yét: K& toan trrdmg
Chire vy cing téc tai 1o chiie khic: Khéng oo
84 cb phidu MCM hin dang nfm gitr: 200,000 ¢6 phiéu (chigm 0,18% VL), trong do:
o Bai didn s¢ hit . Khiing co
s  Stvhitu ¢4 nhin + 200,000 ¢b phidu (chiém 0,18% VDL)
Nhiing nguii 6 lidn quan vi sb hrong cb phieu MCM hién dang ném giit:

Ty fE%

'Ca nhan/ Eochie MG g uanhe S lwong VDl

Nguyén Anh Tudn Anh rdt
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MILK

Hanh vi vi pham ph&[:-r ludt: Khang cd

Cic khioan nor déi vai Chng ty: Khong o

Thit lao va céie khodn lgi fch khde nhén ditge U Th chire dang ki niém yét: Luomg vi thudng
theo chinh sdch nhin sy cua Cong ty.

Loi ich lién quan ddi vai T6 chire ding kg niém yét: Khong cd

12, Thisén

12,4, Tinl hilwh tai sian
Bang 29: Danh muce tinh hinh G san ti ngay 31/03/2024

Tl G e, L ANguyen gt -;-r-i"_!_[{::'_i:.ll..lllili'_l}ll]ﬁ'_l_;‘;‘ Wy

L TSCH hivu hinh 1,123,599 749.126 374473
Whi xudng, vt kidn trdie 231.253 138,349 92,904
My mdic thigt bj 758.340 527.071 | 231.269
Thikt bi viin phinz i Baz| 5.457 §.254
Plurong tién vin tai 62.931 56.261 6670
Gia sii 57.363 21,987 35376
B : :
I TSCE vd hink 31.988 3088
Phin mém vi tinh 3.983 3.988
i TONG CONG 1.127.587 753114 374.473

(Ngudn: BOTC Q' 172024 vtia MCM)
12.2, Rit dipng sin
Bang 30: Danh mue @it thufe guyén quin 1§ vi sir dyng cin Cong ty
“Hink e s " Hinh
.!'_II'F'-.‘ thie s

Iign tich

Pia didm .

il Cone tein hitren il i ,
(117) ' TRTL L ERIT

T F)&t thuomg mai dich vy P ll'.iué
1 N BT M 5’; Cﬁéu 105 (Xay dyng tram bom nwée | Thué 50 ndm | tri tien
Chng ty) hing nam
Tiu ki Xuomg il car 3 st kinh Bt thué
2 |stin ThiwdaNT | 12078 |dccchphindognghi€e | oyesg g | wtid
Mae Chan {’fﬂ}r Gmig ke msy f’hé, héng nam
bign sita Thanh ring vi
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Dia digm

Lyign tich

()

Cang trinh tren it

Hinh thiil s

LT

Hinh

ehre thoe

cde edng trinh phu trg
khac)
Tiéu khu Vudm Tram bom (Pat thuong Pt thud
3 | Pao, Thi trdn NT 79 mai dich vu) Thué 50nam | tra tidn
Iide Chiu hang ndm
£ gy
Tiéu khu Bénh {F;“; th:z‘giz' d:f‘ e DAt thue
4 | Vién I, Thj trfin 3.503 s Thué 50 ném | trd tidn
NT Mége Chiu R R i hani ndin
5 trinh phy trg khac)
‘ * .
Tidu khu 40, Thi Eu;a':ug;gg:naﬁ;: i Bl i
I £l 0| I Al i
: 037 ; Thué 50 n j tid
5| o NT Mo Cha | phim va i cong trin T A h;‘; :;“
ph trg khae) .
Pt co st san wudt kinh
Tidu khu Khi doanh phi ndng nghigp Bt thug
6 | Tugmg, Thi trin 21499 | (xfy dung nh& may ché Thué 50 nim | ted tien
NT Mée Chiu bién thite n va cdc cong hang nam
trink phu tro khac)
Tiéu khu Khi dBf: “:g E}f‘ﬁé'f‘; 2 DAt thué
7 | Tuong, Thi tein 25358 ::111'?‘ 5 E;‘:aj e ) t]: ha Thue 50 nim | toa tifn
NT Mioe Chiu tty Khiic) el G héng nam
Pt co s SX, KD phi
Tidu khu cfip 111, néng nghiép (Xdy dyng, Dit thué
8 | Thi tein NT Moc 10,614 | nhi may CBTAGS, nha Thué 50 ndm | U@ tien
Chiu klw, sén phoi va cdc cong hang nam
trinh phy trg khic)
g . i dict
Tien khu Cor Quan, Eﬁ; _thdtrTE::;a‘ d,! G]; wv. & Dt thud
o | Thi whn Nong 14457 | ;ﬁ:;fg mf';;‘;him: Thu 50 ndm | e tidn
Mo i
trudmg Mace Chiu Khéic) hang nimn
i T i - FROEL Pt thué
10 :Ic';l.w Cat Linh, Ha 150 :::; hing gidl thigu san Thu 20 fidm R
m hing nam
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. Dién ticl - | Hinh thive 56 Hi

BPia diem ";'“f 5 Cong trinh trén diit o 1‘_”" i i it y
{nic) hitru thirethue

Pit thud

11 | Huyén Moe Chilu | 9.532.148 | Bbng ¢ - trang trai Thué 20 nam | 174 tién
Litng nim
Bt thué

12 | Huvén Vin HO 868.355 | Ddng co - trang trai Thul 20 ndm | ted tién
héng nam

(Ngsudin - MCM)

13. K¢ hogach sin xuit kinh doanh, lgi nhuéin vi b tive trong cde ndm tép theo

Bang 31: Ké hoach Lod nhudin vi ¢ tic giai dogan 2024 - 2026 cia MCM
Do vj:Trigu ding

M 2023 MNann 2024 M 2025 N 2026
Chitign | : ".:'._u r:'lll'!g "'.-‘[.: li'l;l!g
i o K ANy S0 Syl (ETiN )80
Phare hien | Gt L _”::‘.; STER Y VoK Gaidh krf vEen
ol ot 2024 2025
Dioanh thu M= : —
ek 3.135.423 | 3367419 7.40% | 3.535.790 5.0% | 3.712.580 5,0%
LNTT 423.58 | 375215 -1140% | 394627 $:2% | 428746 8,6%
LNST 374417 | 331666 | -11,40% | 348825 5.2% | 378.984 8,60
l‘if: ohin 68 2.327.354 | 2.405.854 4,80% | 2,499,797 3.9% | 2.620.882 4.8%
Ty 1¢ Igi nhun
fli::é et 11,00% |  9.80% | -2.10% 9.9% 0,19 10,2% 0,3%
thudn
Ty 1€ lgi nhufin
san thuéivén 16,10% | 13.80% | -2.30% | 4.0% 0.2% 14,5% 0,5%
chiisay h‘l“:rE
Téi thicu Téi thieu Téi thiéu
Cih i 20%% S0% 5019 x 50% =
LNST LNST LNST
(Ngudn: MCM)

Ké hoach loi nhudn va b e giai doan 2024 - 2026 duoe xdy dyng cin cit theo ké hoach
kinh doanh hing nim ciia CTCP Ging Bo Stra Méc Chau. 84 ligu doanh thu va loi nhudn trén
diy duge xdc Jap trén co s& thin trong, Cée 86 lidu ké hoach trén o6 tinh dén cae rii ro vé lam
phat va i ro khac tie dong dén hoat déng kinh doanh ¢ta doanh nghigp.
13.1. Citn eiv dé dar ihege ké hogch loi mhugn v o6 tie
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Lo 183

Ké hoach doanh thu, l¢i nhudn va cf: um u‘m Céng ty trong cac nim sa‘p tevt durore lﬁp dia
trén nhivng du bido vé Liém nang cva nganh, cling v6i cdc dinh hudng ddi moi va phat trién kinh
doanh trong dai han, Trong ndm 2023, MCM @4 hoan thanh 21% lcé hoach doank thu thufin v
106% ké hoach lgt nhudn rude thué, Cong ty di va dang {rién khai efdc phuong dn dé cd the dat
duwe ké hoaeh kinh doanh d2 dat ra nhy trén bao gdm:

- Thij trwirng va lchich hang:

Péu tw cho cong tac thi trudmg & cing b vitng chiic hé thong va thi trudmg @4 cb. ning cao
sire manh thuong higu, tmg bude md rong thi trudmg ra toan qude; nghién ciu wnat khiu san
phém ra nude ngoai khi ed co hiji,

_ Sin xudt va ohé bifn: Tang cudng tuyén chon din bd sita nham nfing cao ndng sudit, san
Irong, khéng ngimg nang cao cht lugng stia tuoi dua vio ché bién, Ciing b hé thong trung 1Am
wibng hién ¢o, cing cb va mé ring nha may ché bién thire in tinh;

Giii quyét tt bai toan thite in thd xanh va thire &n dir trik cho dan bo.

- Kiém sodt chit lrgng:

Kay dymg v thye hién cde quy trinh kiém tra chit lwong lién quan dén tm::g burére trongz que
winh san xudt, 1 nguyén lisu dén san phim cudi ciing, Biéu nay dédm bio ring bt ky 161 néo cling

duipe ph&t hign va khic phye kip thi. Cai tién lién tye trong quy trinh kiém sodt chit lueng dé
dam bao ring sin phim luén dép fmg cic tiéu chudn moi va thay déi trong yéu giiu cua thi trirdmg,
- Piu tw phit trién:

Péu ar xdy dunj,.. thém 01 trung tim gmng, (1 nha may ché bién stia, 01 nhd miy ché bién
thirc an chiin nudi thng hop. MB1 nim sin wudt thém 1 2-3 gln phim site méi phi hgp voi xu thé
tigu ding theo img thiv diém;

Tiép tne diu (u cho chan nudl, ndng cao quy md chin nudi cla 1§ 1én & mie hop Iy, phit
trién chin nuél gin véi chon loc chit Tegny cao hon dé ting du con va sin lugng sita gin voi
ndng cac chilt luong va san xuat sira sach;

By manh hoat déng nghién ctru va ing dung khoa hoe k¥ thudt, cal tién ki thuft, hop 1y
hioa sdn xudt;

Phét trién chiin nudi va ché bién pln véi bao v§ mbi trudmg
- Cing tic thi chinh

Dam béo guan 1y tai chinh chn thin d& t6i wu héa viée st dung von va gidm ngu}' co tai
chinh. Cong ty ludn theo dii chiit ché dong tidn dhu véo va diu ra, dam béo ring o du tién € tra
cé¢ khoan phai thu, tifn luong va cae chi phi hoat dong khéc, Ben canh db, Moc Chitu Milk ludn
6 wa hda quan 1y kho giap trinh tinh trang tén kho thia hoiic thifu, Diéy nay gitp giam nguy co
thidu hut kang hoa va gism cac khoan chi phi lién quan dén tin kho, ngal ra, Mée Chin Milk
dang duy trl nhimg chinh sich khic nhur quan 1y dong lién, quén ¥ ng, 16 vu héa thue, sir dung
chc cbng cu quan |y 1ai chinh,, .. dé ddm bao doanh thu va lgi nhudn choe Cong ty.

Tinh khd thi cia ké hogeh gini doan 2024 — 2026
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I

Trén co st chc dong san phdm dang hién ¢6 va dénh gia nhimg tiém ning cia thi treimg
hién nay véi dy bio ting truéme dn dinh i nginh, mue tiéu ldng trudng dy kin tong nam 2024
vaniam 2026 duge Cong ty ddnh gid 1a kha thi.
13.2. Ké frogeh dine i dyr in di duye HPDOT thing qua

MNim 2023

Trong nim 2023, tong mire ddu tw mdi cho cac nha may, 1A sdn hidn hanh cia Mae Chéu
Milk dat 20,38 t§ déng. Toan bd s6 tién duge ding d& cdi tao, mua mdl may moéc tal nhi mdy sia
dang vin hinh. Cang ty dii ién hinh ddu fir mua méi may ché bifn phomat, may g6i bo, thi cdng
cdi tao hé thong phong chay chiia chay tai nhd mdy UHT. Bén eynh do, Mge Chiu Milk cling d3
thire hién cii tao, ning céip cic team thy piva dé dam bio chit lugng siia troi nguyén lidu iot. Chi
tiét cic khoan mue duge thé hién qua bang sau:

Bing: Chi tiét khoin mue dhu tw tii san ci dinh ndm 2023

Tin Thivi giail thye higno
: miie din 2
STT Tén hang mye b (tridu Piu Ky hop | Quyél foin
dbng) thin déng hyp dong
ks 'l:ra.m thu mua: Thay todn b hé thing s60 | T20023 | Ts/2023 9023
Camera
2. | Trgm thu mua: Hé thdng xi 1y nude chp, hé
bl S gt ndies 1,509 | T3/2023 | TS/2023 | TT11/2023
3. | N&i néu banh cong sudt 200kg ttd 18n 1,186 | T3/2023 | T5/2023 | TT11/2023
4. | Twvén thiét ké lap dy todn thi edng 86 | 04/2023 | 05/2023 | 122023
5. | T vhn thim tra hb so thidt ké va du todn 8 | 04/2023 | 052023 | 12/2023
6. | Twviin gidm st thi cdng 46 | 04/2023 | 05/2023 | 1242023
7. | Thay 01 may lanh kho 722 | T5/2023 | T7/2023 | TM/2024
8. Thay thé mii nha nhi sén xuft chinh 56 1, 36
3: nhi céiu khu vie kho lanh bé; mii nha 1o
helt; plidnes Ial, they g sioig S b““g 1219 | 052023 | 082023 | 1042023
inox vi cac dng thoat nudc mdi. Thay th
vach ton dimg, cdc khe théng gié khu san
:.cuﬁt chinh _
9. | Miy géi bo 4857 | T5/2023 | T7/2023 | TO1/2024
10, | Méy ché bién phomai 5701 | T5/2023 | T7/2023 | T01/2024
11. | Thiét k& thim duyét ban v& thi céng PCCC
| Lai todn b nhi xuomg UHT 238 | 05/2023 | 062023 | 09/2023
| 12. | Thiebng céi tao hé théng PCCC xurdmg UHT 3.976 | 11/2023 | 0172024 | 0872024
13. | X4y dyng khu cip phit xing diu 277 | 1272022 | 01/2023 | 0242023
TONG CONG 20.385
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Giai dogn 2021 - 2022:

Théng 02/2021, Me Chéu Milk d hoan thanh ting vin diéu 1§ tr 668 ty ddng lén 1.100 tv
dong bing hinh thire chao bén ra cong ehimg, chiao bén ridgng 1& va chio bén theo chuomg trinh lya
chon cho nguéi lac d@ng theo Gidy Chimg nhdn déng ky chdo ban s8 304/GOCN-UBCK do
UBCKNN cip ngity 15/12/2020 véi chi tiét nhur sau:

- T8ng sd tién thu duwge 1ir dot chio bin 14 gan 1.250 &y dong.

- Mue dich sir dyng vén: 1 dé tai tro cho Dy an Biu tur déy chuyén sin xudt sita nude, Dy
4n Ddu tu trang tral bo stia mdi voi qui mé 4.000 con két hop du lich sinh thii, Dy dn Ning edp
trang trai hién hitu 1én qui md 2.000 con va Dy an Nha may sita Cong nghe cao Mée Chiu.

- Céng ty biio cdio cho Dgi héi ddng ¢6 dong vi cong hd thdng tin dinh ky vé titn 4 su
dyng vim thu duge tir dot chio ban theo ding theo quy dinh,

- Thong tin hién trang phip 1y cla cic dy dn sirdung viin thu duge tir dot chéo bin ra cong
chning ey thé nhur sau;

a) D dn Nké mdy sita Cang nghé cao Me Cha.

Dir fn dd ¢é cédc chép thuin phap [y nhu sau:

- Ouykt dinh chilp thuin chi trrong déu fir ding thivi chip nhin nha ddu tr s0 862/0QD-
UBND nghy 18/05/2022 ciia UBND tinh Son La:

_ Quykt dinh phé duyét nhigm vy quy hogeh chi tiét 1/500 s6 309/QD-UBND ngiy
02/3/2023 cia UBND huyén Mac Chau;

. Hb sadé an quy hoach chi tié 1/500 d ndp vé huygn Mc Chéu vio npdy 13/03/2023;

- Quybtdinh sé 1437/QBD-UBND ngay 05/08/2023 cis UBND tinh Son La phé duyét d et
chinh Quy hoach chung huyeén Mie Chau, Du kién S Xay dung s& trinh didu chinh Quy hoach
phén khu trong thang 10-11/2023.

Céc budc trién khai tiép theo:

- Hoin thién hd so phé duyét Quy hogeh chi tidt 1/500 trong thang 10/2023;

. Phbi hyp UTBND huyén Mée Chéu phé duyét Quy hogeh chi tigt 1/500, ban hanh thong
hao g.ir:ﬁ phong mit bang v& hd trg Cong ty trong qua trinh thye hién do dae va xac minh cde thia
ditndm trong ranh gioi quy hogeh.

. Chufn bj hé sor thiét ké co s¢ v cde hd s dfu ndi ha ting, thiét ké co sb PCCC lién
quan d& ndp S& Xy dymg Son La khi Quy hoach chi tiét duge phé duyél thye hign bong quy
IV/2023

MOM d3 o6 thift ké so 16 cdc hang mye co sérsan xudl. kho bai, hg ting cta du dn uha
midy sita; DI mid thiu goi thidt ké san lip, 58 c6 nha thiu dé trién khai san lip mat hilng nthi may
trong thing quy 112024,

. Daeo don vior viin thue hién goi danh gid tic dong mdi truong, deng thue hién trien
chai hé 80, sin séng h so ndp thim dinh khi d& dn Quy hozch chi tiét 1/500 duge phé duyé

- Woan thign thiét ké chi tiét cip phép xiy dymg v khéi cdng dy dn trong quy 11/2024.
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h) Dee cini B tic trang trai o .z;?a Ha‘E:' m‘: gl g 4,000 con két hop du lich sinh thii:
Quyét dink chdp thusn chi trrong diiu tr ddng thoi chdp thudn nha diu wr s6 2385/0D-
UBND ngdy 29/09/2021 ctia UBND tinh Son La.

- Quyét dinh phé duyét quy hoach chi tiél xfiy dung du dn sd 420/QD-UBND ngay
A0/03/2022 cha UBND huyén Méc Chau.

- Quyét dinh v& viée thu hoi dat, chuyén mue dich sit dyng dat, dang ky bién déng dat dai,
didu chinh thoi han st dyng dét, thué dat dbi véi du n T4 hop trang trai sinh théi, bo sfta Cong
nghé eao Moc Chau (Thign duimg sitn Mpe Chéu) st 2126/QD-UBND ngay 19/10/2023 cia
UBND tinh Som La.

- Gidy phép xdy dumg ed 01/GPXD-SXD npay 19/10/2023 cia Sé& Xay Dymg tinh Son La,

Cong ty da hoin tht thao dér di doi ﬂhuﬁng trai ci tai trung tAm 3, chuyén dén bo sang tung
tdm 2, trd mat bing thye hién Dy én trang trai ¢éng nghé cao 4,000 con.

Ngdy 19/10/2023, Dy dn Béiu tu trang trgi bo sira mdi voi qui md 4.000 con két hyp du
lich sinh théi v& dir 4n Nang cﬁp trang trai hign hitu [én qui mé 2.000 con eta Mbe Chau Milk vira
duge S¢ Xy Dung tinh Son La cdp phép xdy dung theo Gidy phép xdy dyng s& 01/GPXD-SXD.
Dy 4n 44 dwoe khoi cong nghy 09/1 1/2023,
¢ D din Dt fue ddy chuyén sdn xudt stea nude

Dix én di quyet todn vi dua vio siv dung,

d) D dn Neng odp trang trai hisn hitu lén qui mé 2,000 con

Dy éin dang trong qué tinh guyét todn. Tinh dén thoi diém 31 thang 12 ndm 2023, tinh

hinh sit dung vén thu duge tir dot chao ban ed phicu ra cong chimg nhu sau;

TT Nii dung Gid trj (dong)

I. | 8 tién thu dwge tir dgt phat hanh 1.249.274.340.000
1. | Sit dyng vin 343.850.336.121
I, | T& hop trang trat sinh théi, bd st¥a cbng nghé cao Mde Chau 98 724.847.858
2 M rong quy mé Trung tam Gidng bo stia Mée Chidu 120,159,347 810
3. | Dhutumay rit A3 Speed 180ml 123.122.598.453
4. Nha may sira cong nghg cao Mae Chiu 1.873.542.000

L. | S& tién con 1ai chua siv dung 905.394.003.879
K¢ hoach it dung von trong thét gian téi nh sau:
N dung Tir 31/12/2023 dén Tir 31/12/2024 dén |
31/12/2024 31/03/2025
Dy kidn 6 tién sit dung trong k¥ 530,334.403.693 369.059.600.187
Ly Ieé 50 tién siv dyng dén cubi ky $80214.739.813 1.249.274.340.000
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Du kign siv dyng hél todn bd theo cic muc dch siv dung von d& duge phé duyét vio
31/03/2025
13.3. K& hoach ting vim diéu I§

“Tai thesi diém hign tai, Céng ty chira c6 ké hogeh ting von didu 1€ do ngudn von hién 1ai di
dép ting drge nhu ciu trong hoat dong kinh doanh cia Céng ty.

I4, Danh gis ciia 18 ehive tw viin vé ké hogeh lgi nhudn vi e fire

Yoi goe do 1a 16 chire tw vin, BSC da lién hanh thu thip théng tin, nghién cin, phan tich
mbt cich cdn trong va hop 19 dé dua ra nhimg danh gid va dy bao vé hoat déng kinh doanh, lgi
nhudin va ¢d tire eia Mae Chau Milk.

Vi di phat trién én dinh, chién luge hoat dong kinh doanh linh hoat va ning ddng cla Miic
Chau Mllk trong béi canh tiém ning p]::'é.% trifn cia nganh sita va cdc sén phém 1ix &tta edn 1o,
BSC cho ring c4c ké hoach loi nhugin, ¢b tire v mye tiéu phit trifn cia Cong ty 14 hodn todn kha
thi néu khéng chiu chiu anh hudng boi ¢he sir kign hét kha khang tae dong dén hogt dong Kinh
doanh cita doanh nghidp. BSC ciing cho ring, ty 1¢ loi nhugn i ¢d tire nhu ké heach Cang ty dua
ra 1 hop 1Y, ddm bao ngubn loi nhudn it lai A& tiép tue 14i din tu nham duy i thc 46 1ang trudng
trong tuemg lat.

BSC xin liru ¥ ring, ¢de § kién nhin xét clia chiing t8i duge dua ra dudn goe dg dinh pid cha
mit 16 chire tir van, dua trén nhitmg co sd thong tin duge thu thip cd tinh chon loc v dya tién 1y
thuy#t vé 1ai chinb, chimg khodn ma khong him y bio dam gia tr] ctia chimg khodn cling nhu tinh
chific chin ctia nhifng s 1idu duge dy béo, Cée nhin xét nay chi mang tinh tham khao véi nha dau

tur khi ty minh ra quyét dinh diu tu

15, Thing tin vé nhimg cam két nhung chua thye hién cia Té chire ding ky nidm
yét
Khing oo

16, Che thing tin, cic tranh r.hfip kién tyng lién guan tei Cong ty mk co thé #nh
hidng dén oid ci cb phitu nitm yét
Khong co

PHAN 5. CHUNG KHOAN NIEM YET
1. Loai chitng Khoan
(Cd phidu phd théng
2. Mgéuh gid
10.000 dbng/ed phidu (Mirdi nghin ding/ed phiéu)
3. Téng b chivng Khodn nitm yét
_ S Jugng eb phidu dang ky niem yé: 110,000,000 (Mot tréin muedi triéu) <6 phicu.
- Thng gid trj b phiéu ding ky niém yét (theo ménh gid): 1.100.000.000,000 (Ad/ nghin m!
rdm ) diing.
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4. &6 hrgmg o phign bi han chié ehuvén nhwong theo guy dinh cita phap luit hode

th chire niém yét

Theo quy digh tgi mue d Khodn 01 Pidu 109 cia Nghj dinh 155/2020/NBD-CP ngiy
11/12/2020 cha Chinh phi: Cd dong lé cd nhdn, 16 chire w6 dai dicn sé hitu la Chir tich Hoi dﬁng
quin (], thamh vién Hoi déng qudn tri, Trrdng Ban ki sodt vér thanh vién Ban Kiém sodt (Kiém
sodrvién), Tong gidnrdoe (Gidm dée), Pho Tong gicm déc (Phé Gidm dic), Ké tocn trisdng, Gidm
dae 16i chink vé cdc chire danh gudn Iy ivong dwong do Dai hdi déng ¢f dtng i hode Hii ding
girdn (v b whiga vé cd déng 16w la ngiedi ed idn quan ciia cde déi tegmg trén phai cam két 118y
tue ndm gii 100% sél ¢a phiéu do mink sd hitu trong (hai gion 06 thang ké 1v ngay giao dich dau
{1 et ¢d phitu trén So giao dich chitng khodn va 50% 8 ed phidu ndy trang thot gien 06 thing
1idp theo, kidng finh 36 ci phitu thuge s hine whit mede do ede od phén trén daf dign nim gif;

54 hrong ¢b phiéu cam két nim gitt khi niém yét cia Cong ty nhir sau:
Bang 32: Théng tin cam két ndm giiv o6 phidu khi nigm yét

i f
P s

Sa g CF

cam ket nan

SO luetme CF

i el nim

g S i longco | TVIE Yl :

i dbae mot b Cihirecvig Sl i i trong G CLFLTRR ]

phica name F (% e i o
o thsim LG8 sonp Gthang

B Hoay nifm yit ticn thoo
Pham Hai Mam TV HDQT, TGD 130.641 12 130.641 65.321
Nguyen 5§ Quang Phas TGR 335300 0,30 335300 167,650
Phagmi Quang Thuy Thanh vién BKS | 113866 0,10 113.866 56.933
Neuyén Anh Td K¢ Lodn rdng 200,000 0,18 200,000 100,000

Tang Cong ty Chin nubdi

6522097 5030 G5.229, 2.614.986

Viét Nam — CTCP Cing ty me 5.229.971 9971 J2614.9
CTCPSta ViétNam | COME 1Y Mecdp 9.737.790 | 8,85 9.737.790 | 4868893

cao nhal

Téng efing 75.747.568 | 68.85 15.747.568 | 37.873.785

Nhur véy, theo quy dinh tgi diém d Khodn | Bifu 109 Nghj dinh 155/2020/NB-CP ngay
31/12/2020, thng 56 lugrg ¢b phiéu han ché chuyén nhugng theo cam két oia cde ¢b dong 12 ca
nhén, th chirc c6 dal dién s& hitu 14 thanh vién HDQT, BKS, Ban TGD, vi Ké todn trudng 13
75.7477.568 cb phiéu, chiém 68,85% vin didu 18 Cong ty. S8 of phifu ndy s& bj han ché chuycn
nhirgng 100% trong 06 théng ké tir ngdy niém vét va han ché 50% trong 06 thing tiép theo,

5. Phwong phip tinh gia

Gia tham chidu du kién cna cb phidu Cong ty C& phin Gidng Bo Stia Mae Chiu duge xbc
dinh ciin cfr theo 03 phuong phép tinh pis bao uhm: (i) phuwong phép pia t1i $6 sach tai thoi diem
11/12/2023, (i) phuong phap gid theo hé s P/E va (iii) phutong phip gia thi traomg.
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Cong ty thire hign xéc dinh gia cd phiu MCM theo cée phuong phap trén a8 Nha diu tr co
thé tham khao. Thei diém tinh gid tham chiéu chinh thie s& duge xéc dinh trén co s gid chh phiéu
MOM trwée khi hay diing ki giao djch UpCoM, chuyén sang niém yét tai SGDCK Tp.HCM.
o Gif cb phiu theo phuong phap gid tri sd sach
Gid tri $6 sach cia Céng ty duge xéc dinh ohu sau:
Vin chi sé hiru
(héng bao gdm Lei ich 6 déng thidu s6 vé Ngudn
keinh phi var (u Kheie)

Gid tri st s& i el phin =
i tri 50 sdch trén m phiin $6 luyng cb phiéu dang luu hinh

Cin cir BOTC kiém Lodn nam 2023 cua CTCP Cﬂﬁng Bé sita Mée Chu thi 50 Lidu dé tinh gid
tri 86 sdch nhu sau:

Tang van ¢hi s¢ hitu (dong) : 2327254927918

Lfm feh _cfn - dong ﬂﬁg_u 560 {di‘.‘lr;ghl .
Neubn kinh phi v Quy khie (dbng)
| SLCP Iy biinh cubi kﬁr[c_ﬁ plﬁéujlp
Gl 3 sieh MCM (abn/c)
e (i cb phien theo phuong phip P/E

Gid tham chiéu du kiéa dipe xde dinh ein cir vao lgi whugn thudn cita chi s¢ hity trén mbi
c# phin cila MCM (FPS) va s0 nhan thu ahdp tham chién cia nganh hoge ciia nhom don vi tuang
dwong tong nganh (P/1%) tai 1hoi diém xdc diah,

Gid tri hop Iy trén b phéin theo sé nhin thu nhip = EPS x P/E tham chiéu

Chi 58 P/E duoe tinh biing cdch chia th gid ctia ¢b phiéu cho Lot nhudn thudin eta cha s hitu
trén mbi ob phidn cia Cong ty. Ching 161 sir dung chi sb P/E véi thi gid co phiéu tai thoi digm
11/12/2023, lgi nhudn thudn e chi sér hitu trén mdi cd phiéu duge Ly theo sb lidu béo céo tai

C110.000.000
T o e

i il Phimiadnl | ° Lok pbiuin mol b

Ten Lup,:h , : chirie 51;-'1?;"?:-1.!33 |'|1:|'E'E?1'| tal Pl
B Kliviin (dong) * - A1H2R023(dong) o
1) @ @ @ e
Céng ty cb phiin St quéc té IDP 236.830 15465 | 1531
Céing ty o phén Sta Ha Noi HNM 9.900 052|941
Cong ty o phin Dudmg Quing Ngai | QNS 44,800 7172|625
CTCD Tap dodn Kido KDC | §3.000 554 | 11372
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Gid trf TVE tham chiéy 36,17

Gid oo phiu MOM = Loi nhudn thulin cia chii sé hitn trén mai eb phitu x P/E tham chiéu
= 3,063 x 36,17 = 110,796 ding

Loi nhufn thudn cia chil sé il trén mbi ¢d phidu cia MCM dén 31/12/2023 can ot theo
BOTC kidm todn 2023 1a 3.063 déng/cd phitn, Do d6, gid trj b phiéu cta Céng ly theo phuomg
phép so sanh P/E 14 110.796 déng/ch phiéu.

» Gid ¢b phitu theo phuong phip gid thi truimg

Phuong phip gid trj truémg duge xac dinh theo thire 1€ giao dich ctia ¢ phitu MCM trén thi
trumg UpCoM. Gi tri e6 phidu MCM theo phirong phép gid thi trrdng 13 binh quén gia tham
chitu elia 30 phién giao dich lién tiép tam tinh tiv ngay 06/03/2024 dén ngay 16/04/2024 13 41.333
ding/co phidu,

®  Gid tham chiéu trong ngiy giao dich diu titn

Coing ty quyét dinh vé nguyén tic xic dinh gid tham chiéu trong ngdy giso dich ddu tién &
binh quin gi4 tham chiéu 30 phién giao dich lién tiép gin nhit trude khi iy dang ki giao dich
trén san UPCoM cia S& Giao djch Chimg khoan Ha Noi.

6. Gidi han vé ty 18 nim giir dbi voi ngwdd nwire ngoiai

Cong ty ¢d phin Gidng bd stta Moe Chéu chinh thire giao dich trén UpCoM tir ngay
| /1272020, do d4 ¥ 1& sé hinu clia nhd dau (r nude ngoai s& (uin thi theo quy dinh tpi Nghi dink
s 1 55/2020/ND-CP ngay 31/1272020 ¢tia Chinh phit quy dinh chi tiét thi hanh mét b didu cua
Luft Chitng khodin va Nghj dinh s 31/2021/NB-CP cim Chinh phi ngay 26/03/2021 hwéng dan
thi hanh mét 6 digu cia Luft Bau .

Cén clt Nghi quyét DHDCD sb 01/NQ-DHBCB/GRS/2020 ngay 17/07/2020 clia BHDCD
Céng ty v Cong van 6 2640/UBCK-PTTT ngay 08/06/2021 eta Uy ban Chirng khodn Nha nude
vé hé so thang béo 1y 18 s&r hiru nude ngoat thi da cla Cng ty b phin Gidng bo sa Moe Chéu,
ty 1& s hiru nirde ngodi i da ciia Cong ty b phin Gidng bo stia Mde Chéu la 100%.

7. Che logi thué ¢6 lién quan

7.0, Thué lidn quan dén Té chive ding ki niém yét

- Thué Gi4 trj gia thng (VAT) : Ap dyng thué sudt 0%, 5%, 8% va 10%. Khéng tinh thué d6i
v sdn pham thire &n chin nudi vA sita leoi nguyén K, $% VAT doi vii th ubc thi v, 8% dbi véi
sita thinh pham vé 10% doi veéi dich vu theé kiot ma cong ty cung cép.

- Thué thu nhip doanh nghiép:

Theo quy dinh ctia Nghi dinh s6 12/2015/MND-CP ciia Chinh phi quy dinh chi tiét thi hanh
Ludl sira déi, bé sung mit 56 didu cia Luat vé thué va stra dii, bG sung mdt 88 dibu cia cée Ngh
dinh vé thué ngay 12/02/2013, Cong ty duge mién Thué thu nhip doanh nghiép cho thu nhap tir
hogt d6ng trdng trot, chin nubi, nudi trdng va ché bién nong san, thiyy sin & dia bin e6 diéu kign
kinh 1€ - xA hoi déic bidt kho khdn, Trong d6 thu nhdp tir ché bién néng sin, thity sdn dwoe wu dii
thué theo quy dinh tai Nghi dinh néy phii dap (mg dong thii sae didu kién sau:
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s 1y 1§ gid tri nguyén vt ligu |4 ndng san, H:lfl}-: 5_9.11 trén chi phi siin xudt hang héa, san phém
W 30% tedr 16n; va
= San phén, hing hia ché bién tit ndng sén, thay sin khong thudc dign chiv Thué tidu thy
dac hiét, trlr truomg hop do Thi tudmg Chinh Pha quyét dinh theo 48 xudt coa B Tai chinh.
Mite thué sudt thdng thubng dp dung cho ede khodn thu nhp khac ein Chng ty chua tinh
cie wu dii 20% tén loi nhuan tinh thué.
Cic loai thué khac va 1& phi ndp theo quy dinh hign hanh.
7.2, Thué lién quan dén hoat dpng giao dich chimg khodn
a)  DEi véi Nhé déve tee ed nhin:
Theo Théing tr s 111/2013/TT-BTC ngay 15/08/2013 cta Ba Tai chinh vé vige lnrédng din
thue hién Ludt Thué thu nh:-ip ¢ nhAn, Lufit sia déi, b sung mét s didu cia Ludt Thué thu nhip

¢f nhin vt Nghj dinh 56 65/2013/NB-CP cia Chinh phi quy dinh chi Liét mdt 50 dieu cia Ludt
Thué thu nhap oA nhin va Ludt sita d6i, bd sung mdt si ditu cha Lugt thué thu nhép cé nhin, thi:

- Thu nhﬂp tinh thué; Thu nhip chiu thué thu nhdp ¢a nhén bao gbm thu nhép ti déu tu vin
(lgi tire b tire) vi thu nhap tir chuyén nhugng vén (thu nhép tir chuyén nhigng chimg khoan),

~ Thué sufi:
o Thuié sufit déi vai thu nhip tir déu v vén (loi e b re): 5%.
o Thué sulit déi véi thu nhip tir chuyén nhuong vén (thu nhdp tir ehuy@n nhugng ching
khodn) dugre xac dinh nhar sau:

o Truémg hop a nlidn chuyén nhueng chirmg khoan ding ky nGp thué then hifu thué
toan phiin thi thué suat 1a 20%,

5 Trudmg hop oé nhidn chuyén nhugng ching khodn kisng ding ky ndp thué theo
bidu thué toan phin véi thué sufit 1 20% thi ép dyng thné sudt 0,1% trén gia chuyén nhigng
chimg khodn tmg [4n,

o Cénhin chuyén nhuong chimg khodn di déng ky nop thué theo thué suit 20% viln
phai tam ngp tlrué theo thud suft 0.1% tén gid chxryén nhugng chirg khodn timg lan,

- Thiv difm xéc dinh thu nhip tinh thué
Thivi didm xde dinh thu nhip tinh thué tir hoat dgng chuyén nhuong chimg khoan duge xic
djnh nhu sau;
s D& vési chimg khodn niém yét 14 thai diém SGDCK cong bé gia thye hién,
o b1 véii chimg khodn chira niém yét nhung da thyre hién ding ky giao djch tai S& giao dich
chimg khoan 1 thiv diém S& giao dich chimg khodn cdng bb gid thye hign.

D&i voi chimg khodn khang thude trwdmg hop néu trén la thoi diém hop ddng chuyen nhuong
chitng khodn e hién lye, Trromg hop khéng o6 hop dong chuyén nhugng chimg khodn thi thisi
diém tinh thué 4 thér diém dang Ly chuyén tén 80 hiu chimg Khoén.

b) BT voi N ddu t 16 chire:
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Nhit ddu tir 16 chite déng ky kinh doanh toi Vigt Mam phai chju mat kbodn thué deng trén
phin chénh lgch gid khi ban cd phiéu nhu sau:

Thué thu nhép tir chénh 1éeh gid do ban ¢b phiéu = Thu nhdp chiu thué x Thue suit

Trong do:

Thu nhap chiu thué = Téng gid trj chimg khodn bin ra trong ky - Tong gid 1rj mua chimg
khoan duge hin ra trong k¥ - Chi phi mua bin chimg lhoan.

Thué sufit = Thue sudl thué Thu nhép doanh nghidp cia 16 chire dan .
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HiLK

PHAN 6. CAC POI TAC LIEN QUAN TO1 VIEC PANG KY NIEM YET
TO CHUC TU VAN

CONG TY CO PHAN CHUNG KHOAN BIDV (BSC)
Tru siv chinh : Ting B, thng 9 Tod nhi Thaiholdings,

S6 210 Trin Quang Khai, Hodn Kifm, Ha Ngi
Bhén thoa : (024) 30352722 Fax: (024} 2220 0669
Chinhénh  : Ting 4, ting 9. Tda nhi President Place,

$6 93 Nguyén Du, Quin 1, Tp. H6 Chi Minh

Wehsite : warw bsc com.vn
Dign thoai : (028) AR RERG Fax: (028) 3821 510
TO CHUC KIEM TOAN

CONG TY TNHH KPMG VIET NAM

Dia chi : Thng 46 tod thip Keangnam, Hanot Landmark Tower, tod nhd 72 tang, 16 EG,
dwémg Pham Hing, Khu 48 thi méi Chu Gidy, Phudmgz Mé Trl, Quiin Nam Tir Liém, Ha Noi

Bién thoal (0247 3946 1600 Fax: (024) 3577 0787
Websito Lwww. kpme.com
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LK

PHAN 7. PHU LUC
1. Phulue I Gify CN DKDN didu chinh gin nhit
2. Phylye II: Didu 18 6 chire va hoat déng cilia Cng ty
3. Phy lye IT1: Gidi thigu nhitg vin han phap hudt lida quan téi 18 chirc niém yét
4, Phy hue IV: Bao-cdo tai chinh
o Bdo cho tii chinh da duge kiém todn nfim 2022;
o Bao cdo tdi chinh da duge kidm todn ndm 2023;
o Biéo clio tii chinh Quy 12024,
5. Béo cdo v nhimg tranh chiip phap ludt
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sk TRV 20 thdng 5. mim 2024
diing kv nigm vl
Cimg tv Cis phﬁn Gitog Ba siva M
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