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TO TRINH/ PROPOSAL
Vé viéc mot s6 ndi dung giao nhiém vu va liy quyén cho HPQT

dé trién khai hoat dong kinh doanh nim 2026

Regarding the certain matters regarding assignment and authorization to the
Board of Directors for implementing business activities in 2026

Kinh giti/ To: Pai hji dong cb dorg thwong nién nim 2026/ The annual
general meeting of shareholders 2026

Theo ké hoach kinh doanh nam 2026 Ban diéu hanh d trinh bay thi ndm 2026 sé la
nam tép trung diy manh hoat dong xay dung va ban hang dbi véi mot sb phéan khu ctia
Du 4an Céi Gi4. Do d6, dé c6 thé hoan thanh duoc ké hoach kinh doanh ma PHPCP
giao Hoi dong Quan tri (HPQT) Céng ty cb phan Cong ty C5 phin Dau tu va Phat trién
Du lich Vinaconex (sau ddy goi tat 1a “Céng ty” hoac “Céng ty ITC”) kinh trinh Dai héi
dong cb dong (PHPCP) thong qua mot sé ndi dung cu thé nhu duéi day/ According to
the business plan presented by the Executive Board for 2026, this year will focus on
accelerating construction activities and sales of certain subdivisions of the Cai Gia
Project. Therefore, in order to fulfill the business plan assigned by the Annual General
Meeting of Shareholders (AGM) to the Board of Directors (BOD) of Vinaconex Tourism
Investment and Development Joint Stock Company (hereinafter referred to as the
“Company” or “ITC”), the BOD respectfully submits to the AGM for approval the
following specific matters:

1.  Hoat dong sin xuit kinh doanh ciia Céng ty/ Company’s Production and

Business Activities




1.1. Théng qua phwong dn thwc hién mt sé goi thau lon ciia cong ty nhw saw/
Approval of the implementation plan for certain major contracts of the Company as

follows:

a)

Goi thau thi cong va
hoan thién ha tang kj
thuat an/
Technical infrastructure

cua du
construction and
completion package of
the project

P3a ky hop dong voi Téng coéng ty Vinaconex
(“VCG") va s& tiép tuc thuc hién theo hop dong da
ky/ A contract has been signed with Vinaconex
Corporation (“VCG”) and will continue to be
executed according to the signed contract.

Cong ty c6 thé giao thau thém cho VCG hodc céc
nha thau trong danh sach tai phan (b) dudi day doi
v6i cac pham vi cong viéc con lai cta ha ting k§
thuat ngoai pham vi hop dong da ky véi VCG/ The
Company may assign additional works to VCG or
other contractors listed in section (b) below for
remaining scopes of the technical infrastructure
outside the scope of the contract sigined with VCG.

b)

Goi thau thiét ké, thi
cong xdy dung va cung
cap thiét bj lap dat doi
V&1 cac cong trinh thude
16 CT va HTC va cac
cong trinh thdp tang
LK, BT va SL con lai
cua du an /Design,
and
supply
package for buildings
in CT and HTC lots and
remaining low-rise LK,
BT, and SL buildings of
the project
Goi thau thiét ké, thi
cdng xdy dung va cung
cAp thiét bj lap dat dbi

construction,
equipment

- Hinh thitc hop ddng/ Contract form: Céc Hop
dong Tong thau EPC/ EPC General
Contractor Contracts

- Tbng gia tri du kién/ Total estimated value:
5.800 ty dong / Hop déng, trong do, gid tri
tam Ung wéc tinh ~30% gid tri cia m&i Hop
ddng, /VND 5,800 billion per contract, with
an estimated advance payment of ~30% of
each contract'’s value

- Gia tri mdi Hop ddng cu thé sé& theo thiét ké
va du toan dugc duyét cua du an./ Each
contract s value will be based on the approved
project design and estimates

- Nha thau thudc mot trong sd cac nha thau
trong danh sach dudi day/ Contractors
include the following companies:

+ Cong ty c6 phan tap doan MIK Group
Viét Nam (MSDN: 0106558919)/ MIK




cac 16 KS, HCT, VCGT, (Business Registration Number (BRN):
™, DV, HH, CX,.../ 0106558919)

Design, construction, + CTCP Pau tu Xay dung Ricons
and equipment supply (MSDN: 0303527596)/  Ricons
package for buildings Construction Investment Joint Stock
inKS, HCT, VCGT, TM, Company (BRN: 0303527596)

DV, HH, CX lots, etc. + Coéng ty c6 phan Ecoba Viét Nam

v&i cac cong trinh thude Group Vietnam Joint Stock Company

(MSDN:  0104415496) /ECOBA
Vietham Joint Stock Company (BRN:
0104415496)

+ Cong ty cb phén Xay dung Phuc Hung
Holdings (MSDN: 0101311315)/ Phuc
Hung Holdings Construction Joint
Stock Company (BRN: 0101311315)

Kinh trinh DHDCD théng qua phuong 4n dau tu va nhuong lua chon nha thau véi cc
théng tin chinh nhu trén dong thoi giao nhiém vu va ay quyén cho Hoi ddng Quan tri
quyét dinh mét s6 ndi dung nhu sau/ The BOD respectfully submits to the GMS for
approval the investment plan and the proposed contractor selection, with the main

information as presented above, and simultaneously delegates the BOD the authority

to decide on the following matters:

1;

ii.

Tiép tuc trién khai thi cong xdy dung d6i véi toan bd céc hang muc ha tang k¥
thuét ctia Du 4n nhu san nén, hé théng dudng giao thong va cau, hé théng cap,
thoat nudc, tuong chin va dap tran, hao k¥ thuat, hé théng dién va chiéu sang,
hé théng thong tin lién lac, cdy xanh .....va cac hang muc cong trinh trén dat
ctia Du An theo quy hoach va thiét ké duoc duyét/ Continue the construction
and implementation of all technical infrastructure components of the Project,
including but not limited to site leveling, traffic roads and bridges, water
supply and drainage systems, retaining walls and spillways, technical
trenches, electrical and lighting systems, telecommunications systems,
landscaping, and other on-site construction works in accordance with the
approved planning and design of the Project.

Quyét dinh néi dung, quy md, yéu cau chi tiét cua g6i thau trén co s dam bao
phtl hop véi tinh hinh thuc té€ va téng gia tri cac g6i thu khéng vuot du toan




iil.

dugc duyét cua goi thau hogc khéng qua 10% gia tri du kién tai muc b néu
trén / Decide on the content, scope, and detailed requirements of the above
contracts, ensuring compliance with the actual situation, provided that the
total value of the contracts does not exceed the approved estimates of each
package or exceed 10% of the projected value specified in item (b) above.

T4 chure trién khai viée lua chon nha thau va quyét dinh lua chon nha thau dé
thuc hién goi thu tai diém a va diém b néu trén. Pam phan, quyét dinh va ky
két hop déng (bao gdm ca viée diéu chinh, sira déi, bd sung, thanh 1y ...hop
dong) véi cac nha thiu duge lua chon/triing thdw Organize the contractor
selection process and make decisions regarding the selection of contractors
Jfor the tenders referred to in points (a) and (b) above. Negotiate, decide on,
and sign contracts (including adjustments, amendments, supplements, or
terminations of contracts) with the selected/successful contractors.

1.2.Théng qua phuong dn kinh doanh déi véi dw dn nhw saw/ Approval of the

Business Plan for the Project as follows:

Cong ty du kién sé tai dinh hinh toan b san phdm ctia Du 4n theo v&i md hinh
do thi nghi dudng bién dao aién dai, x4y dung hé thérxg tién ich déng bd. Quy
hoach du kién hinh thanh hé sinh thai nghi duéng — an cu cao cap vai cac phan
khu thap tang va cao tang, t& hop khach san — resort, trung tdm thuong mai, khu
vui choi giai tri,... cung céc tién ich dac thu theo dia hinh dao/ The Company
plans to completely reshape the Project’s offerings in line with a modern island
coastal resort urban model, developing a fully integrated system of amenities.
The master plan is expected to create a high-end resort-living ecosystem with
low-rise and high-rise sub-zones, hotel-resort complexes, commercial centers,
entertainment areas, and other specialized facilities adapted to the island’s
terrain.

Dé thuc hién dugc viée nay, Cong ty s€ ra soat va hoan thién lai quy hoach téng
thé, chuan hoa thiét ké — phap 1y — chién luoc khai thac. Pdng thoi, Cong ty sé
tim kiém mot s6 dbi tac/nha thau phat trién du an dé tu van vé phat trién san
phdm tu van quéan ly trong qua trinh xay dung, tu van chién luoc ban hang va
marketing dong thoi cling s& dam nhiém cong tac van hanh dai han nhim bao
dam chét luong cudce séng cta khach hang va cu dan cia du an/ 7o achieve this,
the Company will review and finalize the overall master plan, standardize the
design, legal framework, and exploitation strategy. At the same time, the
Company will seek certain project development partners/contractors to provide
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consulting on product development, management during construction, and
sales and marketing strategy advisory, while also overseeing long-term
operations to ensure the quality of life for customers and residents of the
Project..

Pé nang cao gia tri du 4n Cong ty du kién s& ky hop déng sir dung nhan hiéu,
thuong hiéu mét sb san pham cua du an véi céc nha phét trién bat dong san 16n
trén thi truong/ To enhance the Project s value, the Company plans to enter into
contracts to use the branding and trademarks of certain Project products with
major real estate developers in the market.

Ngoai ra, mot sé hang muc c6 thé s& dugc trién khai phuong &n kinh doanh theo
cac hinh thitc nhu cho thué, cho thué mua nha, hop tic véi bén thir ba dé trién
khai ban hang, chuyén nhuong toan bo hodc mot phén du an cho chu dau tu
khac dé tiép tuc du tu kinh doanh .... phu hop véi thi truong, quy dinh cua
phép luat va thuc té trién khai Du an/ In addition, some components of the
Project may be implemented under business models such as leasing, lease-to-
own, collaboration with third parties for sales, or transferring the entire or part
of the Project to another investor for further development, in accordance with
market conditions, legal regulations, and the practical implementation of the
Project.

Dé trién khai dugc cac cong viée néu trén, kinh trinh PHDCD giao nhiém vu
va uy quyén cho HPQT thuc hién mét sé viéc nhu saw/ To carry out the
aforementioned tasks, the Company respectfully submits to the GMS a proposal
to authorize the BOD to undertake the following:

i.  Trién khai phuong an kinh doanh, quyet dinh thoi diém, gia ca, céc
diéu khoan va diéu kién cu thé (bao gdm ca céc bién phép bao dam)
cua phuong an béan, cho thué, cho thué mua nha, céng trinh xay dung
hinh thanh trong tuong lai, hop tac véi bén thir ba dé trién khai béan
hang, chuyén nhuong toan bd hoac mét phén du 4n cho chu dau tu
khéc dé tiép tuc dau tu kinh doanh .... ph hop véi thi truong, quy dinh
clia phép luat va thuc té trién khai Dy 4n/ Implement the business plan
and make decisions regarding the timing, pricing, specific terms and
conditions (including any guarantee measures) of the sales, lease,
lease-to-own of houses and future construction works, collaboration
with third parties for sales, or the transfer of all or part of the Project
fo another investor for further development and business, in a manner




ii.

consistent with market conditions, legal regulations, and the practical
implementation of the Project.

Cht dong tim kiém d6i tac/nha thiu dé dam phan, quyét dinh cac diéu
khoan va diéu kién va quyét dinh viéc ky két cac hop dong tu van phét
trién du 4n, tu vin ban hang, tu vén quan ly du 4n, tu véan quéan ly van
hanh khu dan cu va du 4n....va hop dong st dung thuong hiéu, nhén
hiéu cho cac san pham cia Du 4an/ Proactively seek
partners/contractors to negotiate, determine terms and conditions,

and execute contracts for project development consulting, sales
consulting, project management consulting, residential and project
operation management consulting, as well as contracts for the use of
brands and trademarks of the Project s products.

1.3.Thong qua chii trwong lién quan (di nguéon von va tai san ciia Coéng ty nhir

sau/ Approval of the policies related to the Company’s capital and assets:

Dé trién khai duoc cac hoat dong xay dung va phat trién du 4n néu trén, Cong

ty ITC can thuc hién cac bién phap huy déng vén trong dé du kién ké hoach huy

dong von cho du an nhu saw/ To implement the aforementioned construction and

project development activities, Company needs to take measures to mobilize

capital, with the planned capital mobilization for the project as follows:

i

ii.

Théng qua chi truong vé viée vay von céc té chirc tin dung dé trién
khai xdy dung va phat trién dw an hodc cac hoat dong kinh doanh cua
Cong ty; dong thoi Cong ty ITC dugc diing moi tai san (bao gdm ca
bat dong san, tai san hinh thanh trong tuong lai...) thudc sd hiru cua
Cong ty ITC dé thuc hién cAm c6/thé chap dam bao cho céc nghia vu
cta Cong ty ITC khi thyc hién céc khoin vay phét trién du 4n nay/
Approve the policy for borrowing capital from credit institutions to
implement the construction and development of the project or the
Company’s business activities; at the same time, Company is
authorized to use any of its assets (including real estate and future-
formed assets) as collateral/security to guarantee the Company's
obligations in connection with such project development loans..

Théng qua chu truong Cong ty ITC duge lam viée véi cac to chire/nha
dau tu c6 ning luc tai chinh dé trién khai cac phuong an hop tac kinh

e
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doanh va huy dong von (bao gém ca thé chip céc tai san ctia Dy 4n dé
trién khai phuong an huy dong v6n), nham tang quy mé vdn cho viée
trién khai phuong an dau tu va kinh doanh cta Dy 4n phu hop véi quy
dinh ctia phap luat va thuc té trién khai ctia Du én./ Approve the policy
for Company to work with financially capable organizations/investors
to implement business cooperation and capital mobilization plans
(including pledging project assets for capital mobilization), in order to
increase the capital scale for the investment and business
implementation of the Project in accordance with the law and the
practical deployment of the Project.

e Uy quyén cho HPQT quyét dinh cac van dé lién quan dén viéc trién
khai phuong 4n huy déng vén va thé chip tai san néu trén bao gdm ca
quyét dinh cdc ndi dung cia cac tai liéu can ky két dé thuc hién duoc
viéc nay./ Authorize the BOD to decide on matters related to the
implementation of the above capital mobilization and asset pledge
plans, including approving the contents of any documents necessary to
execute these activities

2. Cic hoat dong khic ctiia Cong ty va dw an/ Other Activities of the Company
and the Project

Ngoai ra, dé c6 thé trién khai dugc cac hoat dong san xuat kinh doanh va céc hoat
dong khac tai Cong ty, Kinh trinh DHDCD giao nhiém vu va ity quyén cho Hoi ddng
Quan tri thye hién cac cong viéc voi céc ndi dung chinh nhu sau/ In addition, to carry
out the business and other activities of the Company, the Board of Directors is
respectfully proposed by the General Meeting of Shareholders to be authorized to
perform the following key tasks.:

= T4 chirc viée lap, tham dinh, quyét dinh, phé duyét, Trinh tham dinh béo céo
nghién ctru kha thi, du toan, diéu chinh déi vai thiét ké ... va hoan thanh thu
tuc xin gidy phép xdy dung (néu c6), chuin bi thi cong dbi véi cac hang muc
cua Du an./ Organize the preparation, appraisal, decision-making, approval,
and submission for appraisal of feasibility studies, cost estimates, adjustments
to designs... and complete procedures for obtaining construction permits (if
any), as well as prepare for the construction of the Project’s components.



= Xin chép thuan du diéu kién huy déng vén, du diéu kién ban ...theo dung céc
quy dinh ctia phap luat d6i véi cac phan du an da diéu kién/ Obtain approval
for sufficient conditions for capital mobilization and sales, in accordance with
applicable laws for project parts that meet the required conditions.

= Hoan thién céc thi tuc vé quy hoach, dau tu, dit dai, nghia vu tai chinh ....va
cac thii tuc phap ly khac d6i voi Du 4n theo phuong an dau tu va kinh doanh
cia Du An./ Complete procedures regarding planning, investment, land,
financial obligations, and other legal procedures related to the Project, in
accordance with the Project s investment and business plan.

®  Thuc hién moi quyén han va trach nhiém khéc ctia Cha dau tu du an theo quy
dinh ctia phap luat dé hoan thanh viéc dau tu va kinh doanh déi véi Du an./
Exercise all rights and other responsibilities of the Project Owner under
applicable law to implement the investment and business activities of the
Project.

Céc noi dung ty quyén khéac theo céc to trinh cu thé di trinh PHPCD/ Other A
authorizations as specified in the proposals submitted to the GMS.. )'ﬁ

Hoi dong quan tri 6 quyén ban hanh cac nghi quyet/quyet dinh dé thuc hién cac cong e-'

viée dong thoi c6 thé giao nhiém vu hodc Gy quyen lai cho céc thanh vién Ban Piéu
hanh Cong ty dé trién khai thuc hién mot hodc mot sé cac cong viéc néu trén/ The BOD
shall have the authority to issue resolutions/decisions to carry out the aforementioned
tasks and may further assign or delegate such responsibilities to members of the
Company s Executive Board to implement one or more of the tasks listed above.
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