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BAO CAO CUA HQOI PONG QUAN TRI
Vé viéc danh gia cong tic quan Iy hoat dong san xuat kinh doanh cia Cong ty
nam 2025 va mot s6 nhiém vu trong tim nim 2026.
REPORT OF THE BOARD OF DIRECTORS

Regarding the evaluation of the Company’s business management in 2025 and key
tasks for 2026

Kinh gui/ To: Pai hoi dong ¢ dong thuong nién nam 2026/ The annual general
meeting of shareholders 2026

Hoi dong quan tri xin dugc bao céo véi Quy cb dong vé cong tic quan ly hoat
dong san xuét kinh doanh ctia Cong ty Co phan Dau tu va Phat trién Du lich Vinaconex
(sau day goi tit 1a “Céng ty ITC” hodc “Céng ty”) nam 2025 va nhiém vu trong tdm
nam 2026 cua Cong ty nhu sau/ The Board of Directors respectfully reports to the
Shareholders on the management of business operations of Vinaconex Tourism
Investment and Development Joint Stock Company (as “ITC” or the “Company”) in
2025, as well as the Company’s key tasks for 2026, as follows:

I. PANH GIA KET QUA SAN XUAT KINH DOANH NAM 2025/
EVALUATION OF BUSINESS PERFORMANCE IN 2025:

1. Céc chi tiéu két qua san xuat kinh doanh chinh nam 2025/ Key business
performance indicators for 2025:

Pon vi tinh: triéu déng

Unit: million VND
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Kéhoach | Thue hién yle%

TH/KH
Chi tiéu /Items 2025 2025
% of Actual
2025 Plan 2025 Actual
vs. Plan

Gia tri san xuat kinh doanh/

309.621 59,13%
Business value 523.640
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Téng doanh thu/ Total revenue 1:793.312 8.032 0,45%

Loi nhuin trudc thué/ Profit

568.591 448
e 68.59 (77.448)

Loi nhuan sau thué/ Profit after

454.873 (77.448)
fax

2. Panh gia tinh hinh thwe hién ké hoach sian xuit kinh doanh nim 2025/
Assessment of the 2025 Business Plan Implementation:

Nam 2025, thi trudong bét dong san Viét Nam tiép tuc qua trinh phuc hdi, tuy
nhién van d6i mat v6i nhiéu khé khan vé thanh khoan va ngudn vén. Trong béi canh
d6, Hoi dong quan tri Cong ty di kip thoi dua ra nhimg chi dao quyét liét, chu dong
diéu chinh tién do trién khai Du 4n va linh hoat thay ddi ké hoach kinh doanh theo
dién bién thi trudng. Két qua hoat dong san xuét kinh doanh ciia Céng ty trong nim
2025 nhu sau/In 2025, the Vietnamese real estate market continued its recovery, yet
it still faced significant challenges regarding liquidity and funding. In this context,
the Company’s Board of Directors promptly issued decisive directions, proactively
adjusted the Project implementation schedule, and flexibly revised the business plan

in response to market developments. The Company’s business performance in 2025

is summarized as follows:
2.1. Hoat dong trién khai dau tw Duw an/ Project Investment Implementation:

- Cong ty da hoan thanh céc thu tuc phap Iy quan trong nhu: hoan thanh thu tuc
diéu chinh Gidy chiing nhan dau tu thay déi lan thi tu ngay 19/02/2025, didu chinh
gia han thoi gian thuc hién du 4n thém 02 nam do gidy ching nhan dau tu cii da hét
han; hoan thanh giai phong mit bing toan bo du an/ The Company completed key
legal procedures, including the adjustment of the Investment Certificate (fourth
amendment) on February 19, 2025, extending the project’s implementation period by
two years as the previous certificate had expired; and completed the site clearance
for the entire project.

- Céc cong trinh ha ting k§ thuét co ban da hoan thanh va dap tng tién do xin
du diéu kién mé ban trong nam 2026/ The basic technical infrastructure works have
been completed and meet the schedule requirements to obtain the conditions for sales

in 2026
- Hoan thanh thi cong hoan thién céc can biét thu tai khu d ban trude d6 dé ban
giao cho ngudi mua nha theo quy dinh/ The finishing construction of villas in the



previously sold areas has been completed for handover to buyers in accordance with

regulations.

2.2. Hoat dpng kinh doanh Dw an/ Project Business Activities:

Coéng ty dang lam viéc voi cac nha déu tu c6 ning luc tai chinh dé trién khai
kinh doanh khi du diéu kién./ The Company is working with financially capable
investors to implement sales activities once the conditions for selling are met

2.3. Cong tdc tai chinh va thu xép vén/ Financial Management and Capital Arrangement.

Cong ty da hoan thanh nghia vu tai chinh védi Nha nudc va tra ng Ngan hang
dting han. Dong thoi, Cong ty tiép tuc lam viée v6i Ngan hang VPBank va cac déi
tac dé bd sung vén dau tu thuc hién Dy an./ The Company has fulfilled its financial
obligations to the State and repaid bank loans on schedule. At the same time, the

Company continues to work with VPBank and other partners to supplement
investment capital for the Project.

2.4. Cong tdac 16 chirc va nhin su/ Organization and Human Resources:

Cong ty lubn cing c¢b b may nhén su, song song vdi nang cao hiéu qua cong
viéc dé dap tng t6t yéu cdu san xuét kinh doanh./ The Company continuously
strengthens its workforce while improving work efficiency to effectively meet business
and operational requirements.

I1. PANH GIA VE CONG TAC QUAN LY CUA HOQI PONG QUAN TRI
NAM 2025/ ASSESSMENT OF THE BOARD OF DIRECTORS’ MANAGEMENT IN
2025:

1. Thong tin vé thanh vién Hgi dong quén tri (HDQT)/ Information about the
members of the Board of Directors:

Ngay bat dau/khong con la thanh
vién HBQT

The date becoming/ceasing to be the
Thanh vién HDQT

STT Churc vu member of the Board of Directors

Board of Directors’s R =

No. Position . Ngay mién
members Ngay bo nhiém :
- ; nhiém
t
a‘ o Date of
appointment S
dismissal

Ong Duong Vian Mau Chu tich
1 20/6/2017 26/9/2025
Mr. Duong Van Mau Chairman
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Ong Lé Van Huy Thanh vién

2 04/4/2024 26/9/2025
Myr. Le Van Huy Member
Ong Vi Burc Thinh Thanh vién

3 04/4/2024 26/9/2025
Mpr. Vu Duc Thinh Member

Ong Nguyén Tuén Hai | Thanh vién
4 22/3/2021 26/9/2025
Myr. Nguyen Tuan Hai Member

C)ng Nguyén Pic
Truong Thanh vién
5 28/3/2022 26/9/2025
Mpr. Nguyen Dac Member
Truong

Ong Tran Vin Chién Chu tich
6 26/9/2025
Mpr. Tran Van Chien Chairman

Ong Vii Neuyén Vil Thanh vié
7 shida e 26/9/2025
Mr. Vu Nguyen Vu Member

e I, .\ 1

Ong Phan Thanh Hai | Thanh vién
8 26/9/2025
Mpr. Phan Thanh Hai Member

UG/ e

2. Vé Thi lao ciia Hji dong quan tri va tirng thanh vién Hoi dong quan tri/
Regarding the remuneration of the Board of Directors and each individual member
of the Board of Directors:

Viéc chi tra thu lao Hoi df“mg quan tri nam 2025 duoc thuc hién theo ding Nghi
quyét sé 01/2024/NQ-VITC-DHDPCD ngay 04/4/2024 ciia Dai héi déng ¢ dong
thudng nién ndm 2025, cu thé nhu saw/ The payment of remuneration to the Board of
Directors in 2025 will be made in accordance with Resolution No. 01/2024/NQO-
VITC-DHDCD dated April 4, 2024, of the Annual General Meeting of Shareholders
in 2025, specifically as follows:

Thuwe hién 2025/ Ty I€
Implementation %
results in 2025 | (Actual/Plan)

1 | Tir ngay 01/01/2025 - 25/9/2025/ From January 01, 2025 to September 25,
2025

Ong Duong Vin Mau 132.000.000 132.000.000

Stt/ Loai chi phi/ Ké hoach 2025/
No. Type of expense 2025 Plan




Mpr. Duong Van Mau
Ong Lé Vin Huy

88.000.000 88.000.000
Mr. Le Van Huy
Ong Vii Btec Thinh

88.000.000 88.000.000
Mpr. Vu Duc Thinh
Ong Nguyén Tuén Hai

88.000.000 88.000.000
Mpr. Nguyen Tuan Hai
C)ng Nguyén Pic
Truong

88.000.000 88.000.000
Mr.  Nguyen  Dac
Truong

2 | Tr ngay 26/09/2025 - 31/12/2025/ From September 26, 2025 to December

31, 2025
Ong Tran Van Chién

47.500.000 47.500.000
Mpr. Tran Van Chien
Ong Vii Nguyén Vi

31.666.000 31.666.000
Mr. Vu Nguyen Vu
Ong Phan Thanh Hai

31.666.000 31.666.000
Myr. Phan Thanh Hai

TONG CONG 594.832.000 594.832.000

3. Cac cudc hop va Nghi quyét, Quyét dinh ciia Hoi dong quan tri/ Meetings
and Resolutions, Decisions of the Board of Directors.

Trong nam 2025, Hoi dfing quan tri da td chue cac cudc hop truc tiép va/hoac
xin ¥ kién bang vin ban, ban hanh céc Nghi quyét va Quyét dinh @ thuc hién chirc
ning quan tri hoat déng ctia Cong ty va chi dao Ban diéu hanh trong viéc thuc hién
cac nhiém vu san xuét kinh doanh dugc Dai hoi dong cb dong giao/ In 2025, the
Board of Directors held in-person meetings and/or sought opinions in writing, issued
Resolutions and Decisions to perform its operational governance functions for the
Company, and directed the Executive Board in carrying out the production and
business tasks assigned by the General Meeting of Shareholders.

Pé nghi Quy cb dong xem chi tiét tai Bdo c4o quan tri nam 2025 cua Cong ty
duoc dang tai trén trang tin dién tr cua Cong ty tai dia chi:
www.vinaconexitc.com.vn/ Shareholders are requested to review the details in the
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Company's 2025 Corporate Governance Report, which is posted on the Company's

website at: www.vinaconexitc.com.vn

4. Vé hoat dong ciia Hoi ddng quan tri/ Regarding the Activities of the Board
of Directors:

Trong nam 2025, Hoi dong quan trj da hoan thanh tdt cac nhiém vu duoc giao,
hoat dong tuén thu céc quy dinh ctia Phap luat, Piéu 1é va cac quy dinh cia Cong ty,
thuc hién tot vai tro quan 1y, chi dao Ban Tdng giam déc diéu hanh cac linh vuc hoat
déng san xuét kinh doanh cua Céng ty, cu thé nhu sau/ In 2025, the Board of Directors
successfully fulfilled its assigned responsibilities, operating in compliance with
applicable laws, the Company’s Charter, and internal regulations. The Board
effectively managed and directed the Executive Board in all aspects of the Company’s
business operations, specifically as follows:

- Chi dao t6 chitc thanh céng Dai hdi ddng cb dong thudng nién nam 2025 cua
Cong ty theo quy dinh cuia Phép luat va Diéu 1é Cong ty. Hoi ddng quén tri da té churc
cac phién hop, dua ra cac Nghi quyét mang tinh dinh huéng toan dién dé chi dao Ban
Tong gidm ddc t6 chire trién khai thuc hién céc nhiém vu san xuét kinh doanh dugc
Dai héi dong c6 dong théng qua. Céc thanh vién Ban Kiém soat dugc moi tham gia
va déng gop ¥ kién tai tat ca cac phién hop ctia Hoi dong quan tri. Giita cac phién hop
dinh ky, Hoi dong quén tri da théng qua nhiéu chu truong, quyét sach bang hinh thirc
xin y kién bang vin ban nhdm dap tng tién do cong viée. Cac quyét nghi va chi dao
cia Hoi dong quan tri duoc ban hanh kip thoi, phit hop véi didu kién thuc té va dap
mg yéu cau nhiém vu clia Cong ty, tao diéu kién dé Ban diéu hanh chu dong hon
trong viéc t6 chure trién khai thuc hién nhiém vu san xuét kinh doanh trong nam 2025./
Directed the successful organization of the 2025 Annual General Meeting of
Shareholders in accordance with the Law and the Company’s Charter. The Board
convened sessions and issued comprehensive resolutions to guide the Executive
Board in implementing the business and operational tasks approved by the
Shareholders’ Meeting. Members of the Supervisory Board were invited to attend and
provide input in all Board meetings. Between regular sessions, the Board approved
many policies and decisions via written consent to meet operational timelines. The
Board’s resolutions and directives were issued promptly, aligned with practical
conditions, and met the Company s operational requirements, enabling the Executive
Board to proactively organize and execute business activities in 2025.

- Phé duyét cac noi dung theo ity quyén ciia Pai h6i ddng cb dong déi véi Du an
khu @6 thi du lich Cai Gi4, Cat Ba, bao gém: K& hoach trién khai cac thu tuc dau tu,
phé duyét cac du 4n dau tu thanh phan, ké hoach d4u thau, lua chon nha thiu, phuong
4n dau tu va kinh doanh, phé duyét thiét ké va du toan.../ Approved matters under
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the authorization of the Shareholders’ Meeting concerning the Cdi Gid — Cdt Ba
urban tourism project, including: plans for implementing investment procedures,
approval of component investment projects, tender and contractor selection plans,
investment and business strategies, and approval of designs and budgets.

- Giam sat, chi dao Ban diéu hanh trién khai hoat dong san xuét kinh doanh nam
2025 theo Nghi quyét Pai hoi dong cb dong nam 2025./ Supervised and directed the
Executive Board in executing the business activities for 2025 in accordance with the
resolutions of the 2025 Shareholders’ Meeting.

5. Ve giao dich giira Cong ty v&i ngudi c6 lién quan cia cong ty; hodc giira
Cong ty véi c¢o dong lon, nguwoi ndi bd, nguoi c6 lién quan cia ngwdi ndi bo/
Regarding transactions between a company and its related parties; or between a

company and major shareholders, insiders, or related parties of insiders.

' I T e

MGéi lién hé ¢6
Tén tb chitc/c4 nhan lién quan cia | Noi dung, khéi lugng, tong gia
o Cong ty/ tri giao dich/
Name of
No S a Relevant Content, volume, and total
organization/individual , _ :

relationship of transaction value
the Company

1 | Tong Céng ty CP Xuat | La Céng ty me | 1. Chi phi mua dich vu/ Service
nhap khau va xay dung | ké tir ngay purchase costs: 55.600.000
Viét Nam (Vinaconex) | 31/3/2022. VND.

Vietnam Construction | Has been Parent | 2. Chi phi 131 vay/ Interest
And Import-Export company since | expenses: 11.666.030.971 VND.
Joint Stock 31/3/2022 3. Vay bén lién quan/ Related
Corporation parties:
373.579.679.343 VND
4. Khéi lugng xay 1ap hoan
thanh/ Completed construction
volume: 53.244.937.918 VND.
Tong/ Total: 438.546.248.232
VND.

2 | Congty TNHHMTV |Lacongty con |Khdilwong xay l&p hoan thanh/
Vinaconex Xay dung | ctia Tong Cong | Completed construction volume:
Vinaconex ty CP Xuat nhép | 2.942.235.930 VND.
Construction One khau va Xay
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Member Company
limited

dung Viét Nam
(Vinaconex)

A subsidiary of
Vietnam
Construction
and Import-
Export Joint
Stock
Corporation
(Vinaconex)

Cong ty TNHH MTV
Vinaconex Pau tu
Vinaconex Investment
One Member Company
limited

La cong ty con
ctia Tong Cong
ty CP Xuét nhép
khau va Xay
dung Viét Nam
(Vinaconex)

A subsidiary of
Vietnam
Construction
and Import-
Export Joint
Stock
Corporation
(Vinaconex)

Chi phi thué van phong/ Office
rental costs: 1.766.291.436
VND.

Coéng ty CP thiét ké va
ndi thit Vinaconex
Vinaconex
Architecture and
Interior Joint Stock
Company

Céng ty lién két
ctia C déng 16n
(VCG), bén cé
lién quan cua
nguoi ndi bo
An affiliated
company of
major
shareholder
(VCG), a
related party of
an insider

Chi phi thi cong, cai tao stra
chita van phong/ Cost of
construction, renovation, and
repair of the office: 48.770.102
VND

by~



5 | Congty CP Phattrién | Céong ty lién két | Chi phi mua dich vu/ Service

Thuong mai ctia C6 dong 16n | purchase costs: 110.609.002
Vinaconex (VCG),béncd | VND.
Vinaconex Trading lién quan cua
Development Joint nguoi ndi bd
Stock Company An affiliated
company of
major
shareholder
(VCG), a
related party of

an insider

6 | Congty TNHH Khu Lacb donglén | 1. Hop dong vay vén/ Loan
DPong - Phit Quédc contract: 24.200.000.000 VND
2. Chi phi lai vay/ Interest
expenses: 181.890.410 VND
Tong/ Total: 24.381.890.410
VND

Dé nghi Quy cb déng xem chi tiét tai B4o cdo quan tri nam 2025 cia Cong ty
dugc dang tai trén trang tin dién to cua Cong ty tai dia chi:
www.vinaconexitc.com.vn/ Shareholders are kindly invited to refer to the Company ’s
2025 Corporate Governance Report, which is available on the Company’s website

at: www.vinaconexitc.com.vn.

II1. PANH GIA VE TU CACH CONG TY PAI CHUNG CUA CONG TY/
ASSESSMENT OF THE COMPANY’S PUBLIC COMPANY STATUS

Dua trén danh sach tong hop nguoi sé hitu ching khoan thuc hién quyén do
Tong Cong ty Luu ky va Bu trir Chumg khoan Viét Nam cung cép ngay 24/03/2026,
co céu ¢ dong ctia Cong ty nhu sau/ Based on the consolidated list of security holders
exercising their rights, provided by the Vietnam Securities Depository on March 24,
2026, the shareholder structure of the Company is as follows::

S - Ty 1€ so vé6i tong sb cb
Co cau co dong cia £ £ g B Bl o -, Z
5 S0 lwong co phiéu cé phi€u c6 quyén biéu quyeét
Cong ty by O X 2 X
quyén biéu quyet cua Cong ty (%)
Shareholder Structure of . .
L G Number of Voting Shares | Percentage of Total Voting
RIS s anpany Shares (%)




CONG TY TNHH IMPERIA
AN PHU

IMPERIA AN PHU CO.,
LTD

CONG TY TNHH KHU
PONG - PHU QUOC
KHU PONG - PHU QUOC
€a. 11D

CONG TY TNHH KINH
DOANH QUOC TE SILVER
FIELD

SILVER FIELD
INTERNATIONAL
TRADING CO., LTD.

CONG TY TNHH SAN
GIAO DICH BAT BONG
SAN HA NOI ANPHA
HA NOI ANPHA REAL

ESTATE TRADING FLOOR
CO.. LID.

30.743.155 24,16

51.450.000 24,50

47.250.000 22.50

48.430.106 23,06

Cb déng khac

12.126.739 S
Other shareholders

210.000.000 100,00

Cung véi do, phap luat hién hanh quy dinh nhu sau/ In accordance with current

law:

Theo quy dinh tai Diéu 32 ctia Luat Chimg khoan 2019 (stra dbi, bb sung 2024,
sau day goi chung la “Luat Chung khoédn 2019”) / Under Article 32 of the Securities

Law 2019 (as amended and supplemented in 2024, hereinafter referred to as the
“Securities Law 20197):

“1. Céng ty dai ching la cong ty cé phan thuéc mot trong hai truwong hop sau
day/ A public company is a joint-stock company that meets one of the following
conditions::

a) Cong ty cé von diéu Ié da g0p tir 30 ty dong tro [én, c6 von chii s6 hitu tir 30
ty dong tro lén va c6 téi thiéu 10% s6 c6 phiéu cé quyén biéu quyét do it nhét 100
nha dau tu khéng phdi cé dong lom nam giit / The company has contributed charter
capital of VND 30 billion or more, total equity of VND 30 billion or more, and at
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least 10% of the voting shares are held by at least 100 investors who are not major
shareholders,

b) Céng ty da thuc hién chao bdn thanh cong cé phiéu lan dau ra céng chung
thong qua ding ky véi Uy ban Chimg khodn Nha nuede theo quy dinh tai khodan 1 Piéu
16 cua Ludt nay / The company has successfully conducted an initial public offering
(IPO) by registering with the State Securities Commission under the provisions of
Clause 1, Article 16 of this Law.”

Céng ty hién c6 s ¢b phiéu co quyén biéu quyét do nha dau tu khéng phai 1a c6
déng 16n ndm giir chi dat 5,77% khéng dap tmg didu kién muec ty 18 t6i thidu 10%
theo quy dinh tai diém a khoan 1 Diéu 32 Luét chimg khoan 2019. Do d6, Céng ty
khong thudc truong hop duge xac dinh 12 Céng ty dai ching theo quy dinh ctia phép
luat hién hanh. / Currently, the Company has only 5.77% of its voting shares held by
investors who are not major shareholders, which does not meet the minimum
threshold of 10% required under Point a, Clause I, Article 32 of the Securities Law
2019. Therefore, the Company does not qualify as a public company under the
current legal provisions.

Do vay, Hoi dong quan tri bdo cdo Pai héi dong cb dong vé viéc cong ty hién
khéng du diéu kién 1a Céong ty DPai chiing. Hoi déng quan tri va Ban lanh dao cong ty
s& thuc hién cac thu tuc theo quy dinh cia phap luat lién quan dén viéc béo céo dén
UBCK va thyuc hién cong bd thong tin. Déng thoi, sau mot nim ké tir ngay cong ty
khong con dép tmg mot trong cac diéu kién cia cong ty dai ching ma Céng ty van
khéng dap ung di cac diéu kién 1a cong ty dai ching thi Céng ty s& ndp hd so huy tu
cach cong ty dai ching theo quy dinh t6i Uy ban Chimg khoan Nha nudc. /
Accordingly, the Board of Directors reports to the General Meeting of Shareholders
that the Company currently does not meet the criteria to be a public company. The
Board of Directors and the Company’s Management will carry out the procedures
required by law to notify the State Securities Commission and to ensure proper
information disclosure. Furthermore, if one year passes from the date the Company
ceases to meet any of the public company criteria and the Company still does not
satisfy the conditions, the Company will submit an application to the State Securities
Commission to cancel its public company status in accordance with the law.

IV. KET QUA GIAM SAT POI VOI BAN TONG GIAM POC CONG TY/
SUPERVISION RESULTS OVER THE COMPANY'’S EXECUTIVE BOARD:

- Ban Téng gidm dbc, dimg dau la Tong gidm dbc, da didu hanh hoat dong san
xuét kinh doanh cua Codng ty tuan thu cac quy dinh cia phap luét, Diéu 1é, Quy ché
quan tri ndi bo va Pang ky kinh doanh. Téng giam dbc d3 chi dao trién khai déy du,
kip thoi céc Nghi quyét, Quyét dinh ctia Hoi dong quan tri. Vi vai trd 1a ngudi dai




dién theo phép luat ciia Cong ty, chiu trach nhiém cao nhét trong cong tac diéu hanh,
Téng giam ddc da hoan thanh t6t nhiém vu dugc giao./ The Executive Board, led by
the General Director, has managed the Company’s business operations in
compliance with applicable laws, the Charter, internal governance regulations, and
business registration requirements. The General Director has ensured full and timely
implementation of all Resolutions and Decisions of the Board of Directors. As the
Company’s legal representative, holding the highest responsibility for management,
the General Director has successfully fulfilled the assigned duties.

- Tong giam dbc thuc hién ché d6 hop giao ban dinh ky véi Phé Téng gidm déc,
Ké toan truong, Trudng céc Phong ban, dong thoi td chirc hop theo chuyén dé cong
viéc dé xtr ly kip thoi cc vén dé phét sinh. Ngoai viéc tham du céc cudc hop dinh ky
cta Hoi dong quan tri, Tong gidm dbc da chi dong bao cdo cong viéc véi Chii tich
Hoi dong quan tri nhdm xin ¥ kién chi dao, ddng thoi danh gi4, ra soat kip thoi tinh
hinh thuc hién hoat dong san xuat kinh doanh cta Cong ty./ The General Director
has conducted regular coordination meetings with the Deputy General Director,
Chief Accountant, and Heads of Departments, as well as ad hoc meetings on specific
matters to promptly address arising issues. In addition to attending the Board of
Directors’ regular meetings, the General Director has proactively reported to the
Chairman of the Board to seek guidance and to timely assess and review the
Company’s business performance.

V.MOQT SO VAN PE TON TAI TRONG NAM 2025/ ISSUES EXISTING IN
2025:

Nim 2025, trong bbi canh thi truong chua thuan lgi, Cong ty da chu dong diéu
chinh chién lugc, cit giam san luong dau tw Dy 4n va tap trung hoan thién Ha tang
k§ thuat. Pong thoi, Cong ty chua trién khai mé ban céc san pham méi ra thi truong.
Do dé, céc chi tiéu vé san xuét kinh doanh, doanh thu va loi nhuén déu chua dat muc
ké hoach d& ra./ In 2025, amid an unfavorable market environment, the Company
proactively adjusted its strategy, reduced project investment volume, and focused on
completing technical infrastructure. At the same time, the Company did not launch
new products to the market. As a result, the business performance indicators,
including revenue and profit, did not reach the planned targets.

VI.MQT SO PINH HUONG HOAT PONG CUA HOI PONG QUAN TRI
NAM 2026/ BOARD OF DIRECTORS’ STRATEGIC DIRECTIONS FOR 2026:

1. Hoat dfng san xuat kinh doanh ciia Cong ty/ Company Business
Operations:
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- Tép trung chi dao, phdi hop va gidm sét Ban Tong giam dbc trién khai cac giéi
phép nhdm thuc hién thanh c6ng ké hoach san xuat kinh doanh nam 2026 duoc Pai
hoi déng cb dong théng qua./ Focus on directing, coordinating, and supervising the
Executive Board in implementing measures to successfully achieve the 2026 business
plan approved by the General Meeting of Shareholders.

- Céng téc tai chinh /Financial management: Tiép tuc lam viéc véi cac T chie
tin dung, cac Nha dau tu c6 nang luc tai chinh dé tai tro vén thuc hién Du an. /
Continue working with financial institutions and financially capable investors to
secure funding for project implementation.

- Cong tac t6 chirc bo may nhén su/ Organizational and personnel management:
Tiép tuc kién toan co ciu td chirc cac Phong Ban chirc ning dé dap tng tét nhu cu
san xuét kinh doanh ctia Céng ty./Continue to consolidate and streamline the
structure of functional departments to meet the Company’s operational needs
effectively.

2. Chi dao Ban Piéu hanh Céng ty thuc hién cac nhiém vu trién khai diu
tw va kinh doanh Dy 4n khu dé thi du lich Cai Gia, Cat Ba véi cac ngi dung
chinh/ Directing the Executive Board in Project Investment and Business Operations
— Cai Gia Urban Tourism Project, Cat Ba:

- Hoat dpng trién khai dau tw Dy dn/ Project investment activities:

Cong ty s& tap trung hoan thién phan Ha ting k¥ thuat con lai dé du didu kién
mo ban, tiép tuc xay dung céc cong trinh nha & thap ting thudc phén khu A3 va B2,
B3 dé ban giao cho khach hang va xdy dyng hai cong trinh nha & cao ting./ The
Company will focus on completing the remaining technical infrastructure to meet the
conditions for sale, continue constructing low-rise residential buildings in subzones
A3, B2, and B3 for customer handover, and build two high-rise residential buildings.

Tong gié tri san lugng du kién thuc hién 1a 722 ty ddng./The total planned
construction output is estimated at VND 722 billion.

Trong bdi canh nhén c6ng va chi phi xdy dung ting cao, Cong ty du kién sé& tim
kiém céc nha thau du ning luc dé ky hop dong tong thau thiét ké, thi cong, xdy dung
(EPC) dé tranh rui ro tang chi phi./ Given the rising labor and construction costs, the
Company plans to seek capable contractors to enter into EPC contracts
(Engineering, Procurement, and Construction) to mitigate cost escalation risks.

- Hoat dong kinh doanh Dy dn/ Project business activities:

Céng ty du kién s& md ban cac san phdm du diéu kién ban hang trude theo tién
dd du an trong ndm 2026 va doanh thu du kién ghi nhan khoang 1030 ty déng. Dua
trén cac tin hiéu va su phuc hoi cua thi truong bat dong san nghi dudng, Cong ty sé&




quyét dinh thoi diém mé ban va xdy dung chién lugc trién khai kinh doanh phu hop.
/ The Company plans to launch for sale the products that meet the conditions
according to the project schedule in 2026, with expected revenue of approximately
VND 1,030 billion. Based on market signals and the recovery of the resort real estate
market, the Company will determine the timing of sales and develop an appropriate
business strategy.

Trén déy 1a Bao cdo ctia Hoi ddng quan tri danh gia cong tac quan ly hoat dong
san xuét kinh doanh cua Cong ty ndm 2025 va mot s6 nhiém vu trong tdm nam 2026./
This concludes the Board of Directors’ report evaluating the management of the
Company’s business operations in 2025 and outlining key tasks for 2026.

Budc sang nam 2026, Hoi dong quan tri sé tiép tuc chi dao quyét liét va phdi
hop ciing Ban Tong giam doc nhdm hoan thanh ké hoach san xuét kinh doanh dé ra./
Entering 2026, the Board of Directors will continue to exercise decisive guidance
and coordinate closely with the Executive Board to achieve the set business plan.

Tran trong cam on/ Respectfully,

TM. HQI PONG QUAN TRI/ ON
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