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BAO CAO KET QUA HOAT PONG SXKD NAM 2021
VA KE HOACH SXKD NAM 2022

- Cian ctr két qua bao c4o tai chinh nam 2021 da duoc Cong ty TNHH kiém toan va
Dinh gia Viét Nam kiém toan.

- Can ctr vao thuce trang hoat dong san suat kinh doanh ctua Cong ty C6 phan Pau tu
Xay dung Dan dung Ha No6i va dy kién ké hoach nam 2022

Ban Piéu hanh Cong ty C6 phan Pau tu X4y dung Dan dung Ha Noi (Cong ty) xin bao
c40 Dai hoi dong cb dong thuong nién nim 2022 két qua hoat dong nim 2021 va ké hoach
du kién nam 2022 nhu sau:

I/ TONG KET, PANH GIA CONG TAC NAM 2021:
1/ Két qua hoat dong san xuét kinh doanh 2021

Niam 2021, nén kinh té nudc ta tiép tuc chiu anh huong tir dai dich COVID 19 1am cho
moi linh vuc san xuét, thuong mai, dich vu bi dinh tré, nhiéu doanh nghi¢p roi vao canh kho
khin, phai tam dimg kinh doanh, pha san hodc déng cira doanh nghiép, di dén hé luy tinh
hinh that nghiép tang cao, cong an viéc 1am khong co, doi séng cia nguoi lao dong bi anh
huong nghiém trong. Cong ty C6 phan Pau tu Xy duyng Dan dung Ha Noi cta chung ta
cling khong nim ngoai nhitng khoé khin do.

Tuy nhién, vugt 1€n kho khan, tdn dung nhiing loi thé, phét huy ndi lyc sin co véi
nhimng chi dao sang sudt c6 hiéu qua cuia Hoi dong quan tri, Céng ty chung ta d3 hoan thanh
vugt muc cac cac chi tiéu kinh té, ké hoach do Pai hoi ddng cd dong giao dd giao nim
2021, tiép tuc khang dinh hudng di dung dan, dam bao 6n dinh san xuat, bao toan va phat
trién von. Cu thé két qua da dat dugc nam 2021 nhu sau:

Bing tong hop sb liéu nim 2021:

T Chi ticu Ponvi | Kéhoach | Thuc hién | So véi ké
T tinh nam 2021 nam 2021 | hoach (%)
1 | Gia tri san lugng Ty dong 100 103 103
2 | Doanh thu Ty dong 500 529 106
3 | Loi nhuan sau thué Ty dong 60 86,9 146
4 | Nop Ngan sach theo quy dinh % 100 100 100
5 | Thu nhap binh quan/nguoi/thang | Pong | 8.100.000 | 8.200.000 101




2/ Két qua cac phong trao thi dua nim 2021:

Ngoai nhi¢m vu chinh 1a thyc hién, hoan thanh chi tiéu kinh té ké hoach, hoat dong
phong trio thi dua san xut, lao dong sang tao luén dugc Ban giam ddc duy tri quan tim, da
dang hoa nhiéu mé hinh hoat dong, tao dung su gén két gitra nhitng nguoi lao dong, thac
day ting ning xuat, nang cao chit lugng san pham, dich vu...dé ghi nhin cho nhitng thanh
tich d6, Cong ty da duoc cap trén ting nhiéu phan thudng cao quy cho cac tip thé, ca nhan
dat thanh tich xuét sic. Cu thé:

- Chu tich UBND Thanh phé Ha Noi ting bang khen cho tap thé phong Ké toan Tai vu vi da
c6 thanh tich trong phong trao thi dua thyc hién nhiém vu cong tac nam 2021, va ting bﬁng
khen c4 nhan xut sic cho ba Ngé Thi Thanh Thay — Phé phong, phu trach chung phong Ké
toan Tai vu.

- Ban chip hanh LDLD TP Ha Nbi ting: bang cong nhan "Cong nhan giéi Thi 6" ndm 2021
cho Ong Vii Thanh Nam — Xi nghiép Dién nuéc Co khi va bang khen cong nhan lao dong
tryc tiép nam 2021 cho Ong Bui Hitu Sang — Xi nghiép Nha.

- BCH DPoan TNCS HCM TP Ha Noi tang bang khen Poan TNCS HCM Cong ty di c6 thanh
tich xudt sic trong cong tic Poan va phong trao thanh thiéu nhi nam 2021.

- Téng giam dbc Tong Cong ty PTPT Ha tang do thi ting gidy khen cho 09 ca nhan xuét sic
nam 2021.

- BCH Céng doan Téng Cong ty DTPT Ha tang D6 thi UDIC tuyén duong 07 gia dinh vin
héa tiéu biéu ndm 2021.

3/ Panh gia cac hoat dong chuyén moén nam 2021:
3.1 Cong tac thuc hién ké hoach:
a. Cdc cong tac da dat dwogc:

- Trong nam 2021, Ban giam dc Cong ty di tap trung chi dao thi cong cong trinh do Cong ty
lam cht du tu (phan ha ting k¥ thuat khu do thi méi Yén Hoa), cac cong trinh Cong ty
nhan thau bén ngoai (Thi cong xay dyung kho du trit vat tu Phuc Yén do Xi nghiép GT2 thi
cong; Xay dung truong tiéu hoc Thuy Xuan Tién — Chuong My HN, Khu vin phong va nha
& thap ting LANGS VILLAGE do Xi nghiép 5 thi cong; Xay dung phan moéng va phan than
khéi nha B, Xuan La, TAy Hd do Xi nghiép 11 thi cong). Tong gia tri cac hop dong da ki két
1a: 83,54 ty dong

- (Cong tac giam sat, kiém tra khoi luong cong viéc thuc hién, bam sat véi tién do thi cong
cong trinh, ddm bao dung voi khdi luong trén hi¢n truong, 1a co sé thanh toan dung, du, kip
thoi tién lwong cho cac don vi.

- Phdi hop kiém soat chit ché hd so moi thau, sb liéu du toan ngay tir cong tac nhan thau va
cac Hop dong kinh té sau khi trang thau, gop phan han ché thip nht rui ro trong nhan thau
thi cong xay lap. Tir d6, kiém soat t6t cap phat von cong trinh, tinh trang no dong, vay von
cong ty co ban duoc kiém soat.



- Cong tac diéu hanh t6 chire thi cong trén hién truong tich lity duge nhiéu kinh nghiém, tao
ra cac san pham xay dung c6 chat luong, dam bao tinh k§ my thuat, hiéu qua, an toan.

b. Han ché ton tai:

- Mot sO 1anh dao don vi con chua that chu dong, sau sat mo rong cac moi quan hé dé tim
kiém vi¢c lam dan dén khong c6 cong an vi¢e lam, nguoi lao dong phai nghi viéc khong
lvong trong thoi gian dai ;

- Naing lyc thi cong, kha ning giam sat diéu hanh ctia mot vai xi nghiép con kém 1a nguyén
nhan anh hudng tién do, chat lugng cong trinh ;

- Sy canh tranh v6 cung khéc liét giira cac doanh nghiép trong ciing nganh nghé, rui ro vé thi
truong, gia vat tu dau vao bién dong, chi phi tién luong va cac ché do chinh sach bao hiém
cho nguoi lao dong tang, nén hiéu qua san xuat kinh doanh cua linh vyc nhan thau xay lap
bi &nh hudng, co ban khong ¢6 191 nhuén, chi ddm bao dugc cong an viéc lam cho nguoi lao
dong.

3.2 Cong tac dau tw, quan ly dw an:

a. Cdc cong tac da dat duwoc:

- Du an E2 - Khu do6 thi méi Yén Hoa: da hoan thanh cong tdc ban hang, ban giao nha cho
khach hang dat 98%, hoan thanh cap gidy ching nhan quyén sir dung dat va quyén sé hiru
nha ¢ trén 2/3 téng sb cdn ho toan du 4an.

- Duy 4an 6 dat B1 va 6 dat Al - Khu d6 thi méi Yén Hoa do Cong ty lam chii dau tu di hoan
thanh viéc ky hop dong thué dat véi S¢ Tai nguyén va Méi trudng Ha Noi.

- Dy 4n 202 Pudng Budi: Pa hoan thanh xong giai doan tham tra thiét ké co sd, dang thuc
hién tiép cac budc thu tuc tiép theo dé tién hanh cap phép dau tu xay dung.

b. Han ché ton tai:

- Cong tac cap Gidy CNQSD dat va QSH nha cho cac chung cu cao ting chinh sach F4, F5,
G4, G3CD con vudng mot sé van dé vé diéu chinh chiéu cao tang chua duoc giai quyét dut
diém. Hién van dang phdi hop giai trinh va chd hudng dan ctia co quan c6 thim quyén.

3.3 Cong tac quan Iy k¥ thuit, chit lwong, an toan:

a. Cadc cong tac da dat dwoc:

- Thuc hién t6t cac cong tac tir giam sat ki thuat, tric dac, tuan tht nguyén tic an toan lao
dong - vé sinh méi trudng. Cong tac canh bao, ngin ngira nhimg thiéu sot trong san xut
déu duoc phat hién, diéu chinh, thdng nhit cach xur li, giai quyét dut diém, dam bao tién do,
chat luong cho cong trinh.

- Cong tac dam bao an toan lao dong ludn dugce Cong ty quan tim va da trién khai bang nhiéu
hoat dong thiét thuc. Cu thé: thanh 1ap hoi déng Bao ho lao dong; Ban chi huy phong chéng
chay n6, phong chdong lut bao; Pinh ky to chirc tap huan cong tac ATLD cho cac can bo chit
chét, hudn luyén an toan dén tirng ngudi cong nhan lao dong; Pinh ky to chirc kiém tra An

toan — vé sinh lao dong; Nguoi lao dong duoc cap phat cac trang thiét bi bao ho lao dong
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day du, kip thoi; Cac may moc, thiét bi co yéu cau nghiém ngit vé ATLD luén dugc kiém
soat thuong xuyén vé sd luong, tinh trang cta thiét bi, trudc khi dua vao st dung déu duoc
bao dudng va kiém dinh theo ding quy dinh.

b. Han ché ton tai:

Cong tac ATLD, VSMT & mdt s6 don vi d6i luc chua thuc su coi trong, doi khi con dé xay
ra nguy co mat an toan. Viéc ty kiém tra, giam sat an toan & mot s6 don vi con thiéu chu
dong, y lai cho can bg chuyén trach an toan, can b k¥ thuat Cong ty.

Mot sb can bo 1am cong tac k¥ thuat con chua chiu kho ren luyén, hoc hoéi, tham gia cac 16p
dao tao bdi dudng kién thirc nghiép vu, nang cao trinh do chuyén mén.

3.4 Cong tac to chirc quan tri ngudn nhan lwc, lao dong tién lwong:

a.

Cadc cong tac da dat dwoc:

Tong sb lao dong hién nay 196 ngudi, trong d6: nam 1a 147 ngudi, nit 1a 49 ngudi; S6 lao
dong truc tiép: 69 ngudi; S6 lao dong gian tiép: 127 nguoi; Trinh d6 lao dong: cao hoc va
dai hoc: 110 nguoi, cao dang va trung cp: 17 nguoi

Két qua tham gia BHXH cho nguoi lao dong, viéc thuc hién cac ché 30 BHXH va céc ché
d6 khac cho NLD. Trong nam 2021 Cong ty da tham gia BHXH day du cho nguoi lao dong,
téng s6 tién trich nop 1a 3,9 ty déng; Thuc hién ché d6 6m dau, thai san hét téng s6 tién 1a
120,1 triéu dong; Giai quyét ché d6 huu tri cho 1 ngudi; Giai quyét trg cap Covid-19 tir quy
Bao hiém that nghiép cho 100% CBCNV theo Quyét dinh 28/2021/QD-TTg ciia Thi tuéng
Chinh phu; T6 chtrc cho CBCNV di tiém phong Covid-19 day du.

Cong tac dam bao an ninh chinh tri trat tu an toan xa hoi tiép tuc gitt ving, duy tri da tré
thanh né nép cua luc lugng bao vé, tu vé va luén hoan thanh moi nhi€ém vu duogc giao.

Cong tac PCCC ludn duoc Ban diéu hanh quan tdm chd trong, cic trang thiét bi PCCC
thudng xuyén duogc kiém tra thay thé, mé cac 16p tap huan nghiép vu dé dam bao an toan vé
PCCC.

Quan 1y, str dung c6 hiéu qua cac dia diém Vian phong, kho bai ma Cong ty dang quan 1y ké
ca cac vi tri da giao cho cac don vi quan ly.

Han ché ton tai:

Tinh trang mét cin dbi gitra lao dong tryc tiép va lao dong gian tiép van con ton tai, con
thiéu vé nguén nhén luc c6 chat lugng cao.

Mbt s6 bo lanh dao xi nghiép, can by quan ly con yéu vé chuyén moén nghiép vu, kinh
nghiém céng tac, ning luc ngoai giao con nhiéu han ché, chua dap tng tot yéu cau vé cong
viéc, khong hoan thanh nhiém vu dugc giao, khong tim kiém duoc cong an viéc lam, doi
séng cuia ngudi lao dong tai don vi bap bénh, gip nhiéu khé khan.

3.5 Cong tac quan Iy tai chinh, ké toan:

a. Cdc cong tac da dat duoc:



II.

Cong tac kiém soat, can d6i dong tién, dam bao chi dong ngudn von dap tng cho san xuat
tai moi thoi diém ludn duge dam bao; Quy ché giao nhan khoan ndi bo dugc ap dung tri¢t
dé, no dong vay von cta cac don vi gidm manh va co ban dugc kiém soat, gilt viing an toan
tai chinh don vi. Trach nhiém cua ngudi dimg dau don vi véi nhiém vu kiém soat tai chinh,
can doi thu chi, phan tich hach toan ndi by dugc nang I1én mdt budc ddm bdo nhanh, chinh
xac, minh bach 10 rang va c6 hi¢u qua hon.

Han cheé ton tai:

Cung véi y€u cau cong viéc ngay mot cao, dong thoi dap irng yéu cau tinh gian gon nhe bd
may gian ti€p, mdt so ke toan vién chua dap ting dugc yéu cau cong viéc, chua chiu kho hoc
tdp nang cao chuyén mon nghiép vy, nguy co xdy ra sai sot trong ké todn la rat cao.

Phwong huwéng ké hoach sin xuit, kinh doanh trong nim 2022

Niam 2022 Ban diéu hanh Céng ty danh gia 1a nam tiép tuc khé khin do tinh hinh
dich bénh con dién bién phirc tap, cac giai phap thuc day san xuét cia chinh phi chwa thé co
tac dung ngay. Cong ty dit ra nhiém vu, cung cd ngudn luc ndi tai dé phat trién bén ving,
tap trung déy manh ndm bét cac co hdi md rong hoat dong dau tu, khai thac st dung von ¢
hiéu qua, quy hoach, sip xép ngudn nhan lyc nham phat huy hét kha ning cua ngudi lao
dong, tao dung moi truong lam viéc chu dong, hi€u qua, van minh. Bat muc ti€u an toan tai
chinh 1én hang dau, 1iy hiéu qua s dung vén 1am dong luc nén tang dé phat trién san xuat
kinh doanh va dau tu. Dy kién céc chi tiéu kinh té, ké hoach ndm 2022 nhu sau:

1. Chi tiéu ké hoach san xuit kinh doanh nim 2022:

- Gi4 tri san lugng: 100 ty dong

- Doanh thu: 300 ty dong

- NOp ngén sach: 100% theo quy dinh
- Loi nhuan sau thué: 50 ty dong

- M2 sannha &: 4.000 m2

- Thu nhap binh quan ngudi lao dong: 8.200.000 dong/nguodi/thang
2. Gidi phap thuc hién:

DPé hoan thanh tot nhiém vu san xuit kinh doanh, cac chi tiéu kinh té tai chinh dit ra cua
nam 2022, cac cép lanh dao, cac bo phan, don vi truc thudc va dic biét mdi ngudi lao dong
ctia Cong ty can phat huy tinh than tap thé, ddm nghi, dam lam bang nhiing sang kién, sang
tao cu thé trong lao dong san xuat, gop phan hoan thanh nhiém chung ctia Cong ty. Cu thé :
2.1 Céng tdc té chirc, ndng cao nguon nhén lyc:

Xay dung chuong trinh tong thé vé t6 chiic dao tao phat trién nguon nhan lyc toan cong ty,
tir 6 sdp xép lai vi tri cong tac cho phu hop ning luyc nguoi lao dong, 14y d6 1am nén tang
nang cao ning luc thi cong. Khuyén khich nguoi lao dong phat huy tri tué tap thé, doan két
ndi bo, yén tdm gén b6 cong tac.



Tuyén dung bo sung, 6n dinh nhan luc lam cong tac chuyén mén cé chat luong cao, sip xép
va phan cong nhiém vy mot cach cu thé, xay dung tiéu chi danh gia niang lyc nguoi lao
dong tir 46 c6 nhimg diéu chinh str dung ngudn nhan luc cho phu hop.

Xay dung méi quy ché, ché d6 cho ngudi lao dong phu hop vai didu kién thuc té ctia Cong
ty, don vi, dam bao hip din, dung quy dinh, chinh sach.

Tiép tuc duy tri cong tac cham lo doi sdng nguoi lao dong, kip thoi dong vién tham hoi khi
nguoi lao dong dm dau, gia dinh c6 viéc hiéu, viéc hy...

2.2 Gidi phdp vé doi mdi cong nghé, dau tw chiéu sdu:

Viéc dau tu chidu sdu doi méi cong nghé dugce Ban didu hanh Cong ty quan tAm, xem
xét can nhic k¥ ludng va dau tu c6 trong diém, ning cao, dap Gmg ning luc thi cong cac
cong trinh ¢6 quy mé 16n, phirc tap, doi hoi chat luong cao, timg budc ting ning suat lao
dong, chat luong san phém, cai thién diéu kién 1am viéc cho nguoi lao dong, déng tho1 dam
bao ¢6 hiéu qua, thu hdi von nhanh.

2.3 Gidi phdp vé dau tw dw dn, hoat dpng nhin thau xady lip:

* Cong tdc dau tw duw an:

Du 4n vidn phong tai 202 Pudng Budi: Hoan thanh quy trinh giao dat, tinh tién thué dit, xin
cap phép xay dung va tién hanh dau tu xay dung tir quy 3 nim 2022.

Dy éan phat trién nha & thuong mai c6 dién tich 4,8ha tai xa An Héng, huyén An Duong
Thanh phd Hai Phong: Thyc hién xong thu tuc chap thuan nha dau tu, giao dt, giai phong
mit bang trong quy 111/2022 va tién hanh cong tac dau tu tir quy 4/2022.

* Hoat dong thau xdy ldp:

Cong ty sé tiép tuc nd lyc tham gia dau thau bén ngoai dé tim kiém cong viéc, hoan thanh ké
hoach san luong nam 2022 dé ra.
Nang cao ning luc tham gia ddu thau, nang luc tAm soat thong tin vé tai chinh cua Chu dau
tu dam bao nguyén tic an toan tai chinh 1én hang dau. Phat huy moi nguén luc dé trién khai
thi cong cong trinh, thanh quyét toan thu hdi vén nhanh, gon, dit diém, dat hiéu qua cao,
song song voi hoat dong quan 1y, kiém tra chit ché chat lwong hd so dy thau, hd so chat
luong, hd so thanh quyét toan cta cong trinh gin chit v6i dong tién thanh toan cia cong
trinh, dam bao han ché tdi muc thap nhat nhitng rii ro vé hoat dong tai chinh cta cong trinh
va don vi.
2.4 Gidi phap tai chinh:
Tiép tuc kiém soat, can d6i chat ché dong tién mdi cong trinh, mdi dy an tir cip xi nghiép
dén Cong ty dam bao ludn ludn chu dong thanh khoan tai moi thoi diém, dong thoi kiém
soat chit ch& cac khoan chi phi nhim ha gia thanh san xudt, thuc hanh chinh sach tiét kiém,
tuan thu cac quy dinh trong quy ché quan 1y tai chinh ciia Cong ty.
C6 ké hoach dao tao, ning cao ning luc chuyén mon nghiép vu cho cac ké toan vién dén
cép cac don vi truc thuoc.
Phét huy ngudn ndi luc, stt dung hiéu qua moi ngudn vén, dap tng ké hoach thi cong cac
cong trinh nhan thau ciing nhu cac dy 4n do Cong ty 1a Chu dau tu.
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- DPay nhanh viéc thanh quyét toan mot sé cong trinh da hoan thanh ban giao, thu hdi cong ng
tir cac chu dau tu...

2.5 Gidi phdp vé dich vu sau ddu tw va phat trién thwong higu:

- Tiép tuc thuc hién chuyén nghiép hoa cong tic van hanh quan 1y khai thac cac dich vy sau
dau tu, tao dung thuong hiéu HCCI, thuong xuyén md céc 16p huin luyén nghi¢p vu cho
cac CBNV, rén luyén tinh ky luat, tinh tuan thi, tu duy phuc vu khach hang ddi véi moi
CBNYV hoat dong thudc linh vuc dich vu sau dau tu, tao chuyén bién manh vé chat lugong
cung cap dich vy, dam bao hiéu qua dau tu ting cudng ngudn thu.

- Khai thac c6 hiéu qua cac ngudn lyc miat bang kinh doanh cho thué tai cac dy an do Cong ty
lam chu dau tu.

Trén day 13 bao cao tong két két qua hoat dong san xuat kinh doanh nam 2021 va
phuong hudc, ké hoach SXKD nam 2022 cia Ban giam doc Cong ty, kinh trinh Dai hoi
dong co dong xem xét.

Tran trong!
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