P Tz i i
e foerrh i ey T 2 W1 TT AT

CONG TY CP NHIJA HA NOI CONG HOA XA HOI CHU NGHIA VIET NAM
T ——— Die ip - Ty do - Hanh phie

Fa Ngi, ngay 30 thang 01 ndm 2024

BAO CAO TINH HINH QUAN TRI CONG TY NIEM YET
(nim 2023)

Kinh giri: - Uy ban Chirng khodn Nhi mude
- S Giao dich Chimg khodn TP.HCM

- Tén cOng tv niém vét: CONG TY CO PHAN NHUA HA NOI

- Bia chi try sé chinh: T6 12, phuémg Phitc Lo, quin Long Bign, TP Ha Nai

- £)ién thogi: 0243 8756889 Fax: 0243.8756884
- Website: hanoiplastics.com.vn

- Email; info@hpevvn

- Von didu 18: 728.800.000.000 VNB

- Mi chimg khoan: NHH

= Mo hinh quin trj cong tv: Dai hji dung ci dong, Hoi dong quan trj, Ban kiém sodt va [nm- eidem
dise.

- V& vige thre hign chire ndng kiém toan ndi bé: DA thye hign (Cong ty di thanh Fp ba phin kaém
todn néi bl vt bo nhigm trudng Ban Kiém todn noi bo ngay 15/11/2021)

L. Hoat dgng cia Bai hi ddng cd ding:

Théng tin vé edc cude hop vi Nghi quyétQuyét dinh cia Pai hai déng cb dong:

L. Dai hji dong ¢ déng thwimg nién:

Ngay 21/4/2023, Cong ty di to chirc Dai hji dong cé ding thudmg nién tai Hoi trudmyg coa Cong
ty, dia chi: Td 12, phwémg Phic Lgd, quin Long Bién, TP Ha Néi. Tai Dai hii, cée ¢o ding da

tién hink thio huj in v hiéu quyét théng qua Nghi L]].I}-'-l:."[ ctia Pai hoi cd dang vé che mat hoat ding
cua Cﬂn £ty

STT | S Nghj quyét! Quvét | Ngiy Nii dung
dinh

Thing qua bio 'l'.‘[Il:.I' cin HROQT ve vide danh Hﬂ ||||, L djLia
hogt ding sdn xudt kinh doanh ndm 2022 coe it

Ihéng qua bio cdo ho ddng cun BKS ném 2022
Théng qua BCTC ridgng va hop nhit ndm 2022 da kidm
toin.

4. Thong qua bido cio tinh hinh sir dl,lng_véaiu durore tir dit

Tl

1 TLINRINQ-BHBRCE | 210472023
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ay: :05:29

NHUA HA NOI




chio bén co pl;uéum v;Enﬁg uhuntTﬁm 2022 da durge kidm

todn
5. Thing qua phuong én phin phai lgd nhugn e fhué nim
20022,
6, Thing qua mdt 50 chi ticu ké hogeh san xudt kinh doanh

| nim 2023,
Théng qua mirc thi lao HPOT va BEKS nim 2023
Thing quea vige dy quyen cho Hji dong quén tr Céng tv
thyte hign vide Iy -r:h;m midt In:mg céic Cong ty kigm todn
thufc danh sach IEIJIZIE iy kidm fodn dupe Uy han chimy:
khoin nhid nirde chap thudn kiém todn cho don vi co Igi
| Ich cong ching thude Hnh vye chimg khodn ndm 2023 dé
thyre hi¢n kidm tofn cic bdo cdo tii chinh cin oing Iy
trong ndm 2023,
Théng qua vige mién nhiém thinh vién HBOT, by b
| sung thanh vién HBQT

=

1. Hii ding quin tri:

I. Théng tin vé thinh vién Hji déng quan tri (HPQT):

- Dai hji c6 dong thuimg nién ndm 2023 di théng qua vige mién nhiém 02 thanh vién HDQT 14
Ong Bai Minh Hai va 6ng Kim Ki Min déng thoi 02 thanh vién HBQT két thiic nhi¢m k¥, do

vy DHCD dé biau 04 thanh vién HDQT la éng Pham D6 Huy Cuémg, dng Cho Yoon, ong B
Thanh Nam vi bi Hoa Thi Thu Ha.

- Hgi dong quan trj cing da bau ong Pham D& Huy Cumg lam Chi tich HPOQT ké 1ir ngdy
21/4/2023,

- Danh sich thanh vién HRQT:

[ ' Nghy bit diwkhong con 1 thinb vién
STT  Thanh vién HPQT Chire vy __ HBOT
| Nighy b nhiém

L— Ngiy mién nhiém

Cha tich HBQT - TV HBOQT

1 | Boi Mink Ha | pri, Ngdy 28/11/2018 | Mghy 214/2023
2 | BiiThaohNem | ThinhvienHDQT dibuhinh | Ngly 2632019 J
3| Hoa Thi Tha Ha Thanh vién HBQT Kidng diéu | wog, 24162000

_4_ KimKiMin _! Think vién HDQT 4 Ijp Ny 2021 | Naiy 2142023
5 | BaTh Thi Huomg Giang | Thanh vién HBOT didu hanh Ngay 0R122001 |
6 | Phgm DS Huy Cutng EhFﬂl;l}BhTHkE&ﬂnL B VER | Ny 21/4/2023 |

.'-'_E "t"w-n Thinh vién HDOQT déc lgp | MWedy 21/42023

1. Cée cuge hop HPQT:




Ly do
| Si budi hgp | T g tham khiing

5TT Thanh I
T vién HDOQT Chire vu HDOQT tham dy dir hipp i 1
=— | | hep
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P - Chib tjch HBOT mién phigm i
| H ;
B Minh Hai nhigm 217042023 & 100%; Highy
o [T A Tl el
Wiang 01
2 | Bii Thanh Nam Thiirh vign HBOQT 12 92 30, T
- | o
3 | Héa Thj Thu Ha | Thimh vién HBQT ‘ 13 | 100%
De muén
4 | KimKi Min Thiinh vide HBOT 06 100, ""I'Lm""
E—— | | | 200 |
S| B Thi Huong Giang Thimk vién HOQT | 3 on% | |
I o I [k il b
6 | Pham B8 Huy Cuome ';l';:;:ﬂ yisonley 07 gy |
| - | 5 : o 2142023
[ i iy
. rilsdm tir
Thinh vién HBOQT bd mgay
7 | Cho Yoon | nhigm ngdy 3 5.5 211472023
200472023 vl wing mat
01 budi o
k. | | lyde

3. Hogt dong gidam sit eda HDOQT dii véi Ban Gidm déc:

Can cir Dicu 1& Cong tv va Quy ché ndi ba vé quan trj Cong t:.r, Héi ddng quan tri di thye hi¢n
vige kiém tra, gidm sat hoat déng cia T nng Gidm déc vi Ban diéu hanh trong viée diéw hanh san
xuit kinh doanh va trién khai cie nghi quyét cda DHPCD va HBQT trong nim 2023 nhur sau:

- thmg thire gidm sat: Hai dong r.|l.m|:| i thadmg xuyén bam sit cic hoat ddng hing ngiy va
trye tiép chi dao, guﬁm sdt Ban Téng Gidm ddc va Ban didu hanh té chire, trién khai vi thiee
hign cdc Nghj quyét DPHBCE va Hji ding quan tri trong cde hogt ding san xudt kinh doanh,
dinh hudmg chién hrge phat trién Cong ty, eong tic huy ding, quan 19, sir dyng ngudn vin,
quan 1§ chi phi; cong thc dau tu; 24p vin, thoai von tai cac don Vi.... Cha tich HEM)T s chra
ra cic ngi dung ma Ban diéu hinh phai chudn bi dé trinh bayithao luin/chat van t:,-]:i cuge hop
HBDT Tan cic cude hop, HBOT déu sodt xé tinh hinh thyre hign cde Nghi quyét, tinh hink
sin xudt kink doanh cua quy v 10y ke, thao luin va quyét dinh théng qua cic Nghj quyét dé
Tong Giém déc va Ban diéu hanh lam co sé trign khai thye hién,

- Két (ua giam sat;




Cudic chien giﬂ‘a Hga vi Ueraina vin dién bién phic tap vh suy thoai kinh té di Jam anh
hudmg 1ém dén nén kinh té thé g g1 ndi chung va trong nwde ndi riéng, nén sire mus _gmm s,
ngodi ra vige thiéu didn dién ra trong thing 5 va thing 62023 ciing lim anh hidmg ot 16m dén
hoat déng san xudl ¢ha cic doanh nighiép, bude che doanh nghiép phai et giam san lurgmg, do vy
doanh thu v loi nhuin déy khing dat nhu k¥ vong.

Bao cée két qua SXKD the hién dinh ky, tinh hinh tai chinh, bao cio hang qui déu duoe
Tang Giam dée bao cho trong cac cude hop HPQT Cong ty.

Cong ty thye hién ding cic quy dinh vé ché dé ddi voi nguii lao déng trong Cong 1y nlur
BHXH, BHYT, BHTN.. Trong nim 2023 tuy c6 nhiéu kho khin, dje bigt 1a tinh hinh suy thoai
kinh & déi anh huemy rit 1on dén san xudt kinh doanh cua Cong ty, nhimg Ban diéu hanh di c6
nhiéu ¢ gﬂng dam phan vii nha cung cdp, cai tén cic cong doan sdan xudt, kiém soat ch phi
nhdm 16i wu chi phi, ddm bao lgi ich cao nhit c6 thé cho Cong ty; d3 tich cyre thay 86, dé ra va
quyét lidt thue hién cdc bién phap quan Iy mm nhim ning cao trinh dé to chire san xudt vi hicy
qua SXKD cua Cong ty, dép img céc yéu cau khit khe coa cic khich hang trong tinh hinh mdi.

Biinh gid chung nim 2023, Ban diéu hinh d3 rit nd luc cdi tién hé thong nhin d6i méi va
ning eao ndng lye lanh dao quan ly cua Cling ty CP Nhua Ha Noi va cac Cdng ty thinh vién, nén
da thie day hogt ddng cai tien nhim néng cao ning sudt va t6i wu chi phi va day manh viec xige
tién phat trién khich hing mdi, san pham mdi, dam bdo hoat dong san xudt kink doanh lién fuc,
dam bao viée lam, dam bao an toan sire khoe nhin vién va di hodn thanh cic chi éy diroc B30,
tuan thu nghiém chinh céc quy dinh phip ludt hién hinh va quy ché hoat dong cuia Cing ty

4. Hoat dgng cua cie tieu ban thuje Hji ddng quan tri: Khong thinh lap tiéu ban
5. Céic Nghi quyét/Quyét dinh cia Hgi ddng quan tri;
tmng nim 2023, H¢| diéng quan tr] :Iﬁ ban hanh nm}l: o r.;l.wet dinh cu thé nhur sau:

Sb Nghj quyét/ Quyit LERT
Biy dinh Ngay Mg dumg thing qua
) S == Tl | = ——— SRR . .
NQ HBQT v& giao dich vdi cde bén | st

Il 51/2023/NQ-HBQT | 09/02/2023 | lién quan trong nam 2023

= —r —

NQ HBQT nhin chuyén nhuong | D
19/2023/NQ-HBQT | 30/1/2023 | 3.100.000 CP PBAT
NG HB{}T trigu tip DHBECD T 10412
3 68/2023NQ-HDQT 02/03/2023 | nam 2023 ,
NQ HBEQT wv ¢ho Cang ty TNHH 100
An Trung Industries I{E'-;mg ty df:l
HPC diu tr 100% vin) vay von
phuc vu HP SXKD

'NQ HBPQT théi gian td chirc 11, e
3| 1242023NQ-HPOT | 31032023 | DHBCD TN nim 2023
_ NG HPQT xin ¥ kién CD mién 100%
O 1472023NQ-HDQT | 10/04/2023 | nhiém TV HDQT

-
L]

4 1182023/NQ-HPQT 280372023




1 77/2023/NQ-HDQT

21042023

NQ HBQT phén ebng nhiém vy TV

| HROQT

174/2023/NQ-HBQT

21/04/2023

NQ HPQT béd nhidm chi tjch

HPQT

| 75/2023/NQ-HDQT

217042023

NQ HBQT vé vide thay déi Ngudi
dai dién phap lugt

| TR/ NOQ-HBQT

217042023

NQ HBQT bd nhiém Phé Tang
gam doc - Ms, Giang

178/2023/NQ-HDQT

21/04,2023

NG HD-%I bé nhigm K& todn ruemg
- Mr, Tu

| (s
_! %
[ EICAt,
[ (W

100

2432023 NQ-HDOT

01062023

NQ HDQT vé chia cb tirc nam 2022
biing tién

IﬂU':'!-u-.

240/2023/NQ-HDQT

01./06/2023

N?_IEQT vé vige bo nhiém Pho
Tiing gidim dde - Mr. Thy

| 241/2023/NQ-HBQT

01/06/2023

NQ HDQT vé vige bd nhiém Ngui
quan tri cong ty Mr.Tam, Ngudi
duge dy quyén CBTT Ms, Giang

[HTFe

100%

13 264/2023/NO-HPQT

1.5/06/2023

NQ HPOT vv nhjin chuyén nhugng
1.610.000 CP PBAT

L6

294/2023/NQ-HPOQT

30062023

NQ HPQT lua chon doanh ng.EEp_
cung cip dijch vy kiém todn BCTC
2025

17

| 312/2023/NQ-HBQT

BT 2023

NQ HBQT viv b nhiém fng Ngd
Viin Thy - PTGE Thudng trge
Cong ty CP Mhya HN

| (K,

I,

00,

18

S00/2023/NQ-HBQT

10/10/2022

NG HDOT tiép nhin don tir nhidm
TV HDQT cia dng Bi Thanh Nam

19 s01/2023NQ-HBQT

| 10102023

NQ mifn nhiém TGE Bii Thanh
Mam

5032023 NQ-HPOT

10/ 1V2023

NQ HPQT Bo nhiém dng Ngd Vin
Thy - TG Cong ty CP Nhya Ha
N

100%
1%

[ O

SO4Z0Z3NQ-HEQT

1071072023

NQ HBOQT thay di ngudai dai dién
PL cua Cong ty CP Nhya Ha Noi

G022 NO-HBQT

29/12/2023

NG mién phigm PTGD Pham Thi
Thanh Hién

b
fad

603/2023/NQ-HBQT

29412/2023

NG HPQT B nhigm PTGD Lim
Thi Hién
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I11. Ban kiém sodt:
I. Thing tin vé thinh vién Ban Kiém soit (BKS):
- Danh sach thinh vién Ban Kiém sodt:

5TT | Thanh vién BKS | Chire vu :::H f;nil:::t:lg“[fs Trinh df chuyén mén




Ngiy 26/11/2018 bit

I |Trin Hoa Ting Trudémg ban dﬂu 1i Thanh 1.-'1&:1 BKS Cir nhéan kinh 12
e _ ... | Ngdyl18872020b8tddu| .
< | Bui Vin Hudng Thanh vién | 12" Thanh vign BKS El.'r nhiin ki fan

3 e " Nigay 13/8/2020 bit diu Cir nhiin Luat’ Thac =
3 | TyPhi=Tim | Thaohvién | Y rhinh vién BKS ké todn

2. Cuje hop eia Ban Kiém sodt:

STT  Thanh vién BKS Sobudihgp Ty 1§ tham Ty 1§ biéu Ly do khing

| BKSthamdy = dyhop | quylt | tham dyhop
|| Trin Hoa Timg | 06 C100% | 100%
2 | Bii Van Huéng Ue 100% |  100% .
i TE Phiic Tim 06 1005, 100%

3. Huqt ding gidm sit cia BIES ddi vid HPQT, Ban Gidm déc didu hiuh vi co ding:
Trong nim 2023, Ban Kiém soat ¢ trién khai hoat déng ding quyén han, nhiém vu duge guy
dinh tai Ludt doanh nghiép va Diey 1& Cong tyv. Ban Kiém sodt d3 lép ké hoach, xiy dung
chuong trinh cong e va phin edng nhiém vy cho tirng thanh vién, d3 tién hanh kidm L, kidm
sodt cac vin dé ma Ban Kidm soat cho 12 cin thiét, cu thé:
- Tu van cho Ban lanh dao Iya chon don vi kiém todn dac lap.
- Tham dy cie cude hr;lp Héi ddngz quan tri, sodt xét, kidm tra céc vin ban ndi b cta Hoi ding
quan tri, Ban giam ddc phét hianh ra trong qua trinh quan trj cong ty dam bdo vide xdy dumg

cac dinh hudng va chi treong diéu hinh Cang ty tudn tha phap ludt vi phi hop véi chi tnromg
ciia Prai hi cb dong.

- Gi&m sdt vide cong bi théng tin djnh ki, théng tin bit thuémg mit cach kip théi v kiem chimg
tinkh xéc thyre cha cde thing tin céng b téi cic cd ding cua Cong ty.

- Kiém tra bdo cdo thi chinh riéng va hop nhdt dinh ky hing quy.

- Cip nhit cic quy dinh cia phap ludt va gai ¥ kién dé nghi téi Hai dong quin iri, Ban didu hinh
dé sira d6i cde quy dinh trong Céng ty nham tuin thi theo cac quy dinh caa Phap lugt.

4. Sy phisi hop hoat déng gita BKS déi vii hoat dfng cia HPQT, Ban Giam doc diéu hinh
vil cde cin b quan Iy khae:

- Cée ndi dung lién quan dén vide thire hi¢n nhiém vu cia Ban Kicm sodt déu doe giri dén Bun
Kiém sodt cling mot thid didgm va phuong thire nhur d6i vl thanh vién Hai dong quan 1ri vi
Ban di¢u hanh Céng ty,

- Hji déng quan Tfl.- Ban diéu hanh ludn tao moi didu kién cdn thiét cho Ban Kiém sodt tham g
cac cude hop, 1|r:p cén cic ho so, thi lidu cia Céng ty dé Ban Kiém sodt hoan thanh tot nhiém
v durge giao.




- Khi Ban Kiém sodt girl bdo cao dén Dai hai cb déng thi cling ddng thevi g cho Hos dong quan
tri, Ban dic¢u hinh,

3. Hoat ddng khie cia BKS: Khong b,

I'V. Ban diéu hinh;

Nedy bi nhiém/

| Thanh vién Ban = Ngay thing . Trinh di chuyvén 0 .
| STE méu hinh ki alnk Chire vy Gk mién nhigm TV
| L R [ ®  BDH
g o Bé nhi¢m thin
| | Biii Thanh N 2400 Tong Gibm | K§ semiyvity | |-=:u§:¢1.1 g
‘ uj am 2900 1562 | doc déng thuw Iy nhiém nahy
I ‘ . S e 10102023
| Tong Gidgm | ] B nhidm nst
{ W | K9 sur , & nhidm ngay
2 | Ngd Vin Thy N 14;0E93; e d&: Ky j&a hiu cx | L o
Pis T8 B nhicin thiany
Phgm Thi Thanh o long %o bk Bk DR/2006, macn
3 . : { = Cur nhan kinh té g
Hien R Gidm do ohiém ngiy
= | _ _onol2024 |
Do Thi Huong Phé Tong Citr abiéia k& B0 nhiém thin
} ; n ké 10an &m thang
| Giang | m'ﬂ?mﬁ | Giimdoc | == (772006
4 iy : Phé Tong Cir nhan ngogi Bi tihi¢m ngay

V. Ké todn trudng:
Ngiy b nhigm/ mikn
nhigm

Ngay thing nim
sinh !

|

. g R& nhidm thing
[ Thi Huomg Giang 03/04/1975 Cir nbidin ké todn 072006, midn nhicm
ngay 21/4/2023

Hog v tén

Trinh df chuyén min

B nhiém ngiy

BE : Cir nhiin ke todn
Anh Tuiin 28/12/1987 21/4/2023

VL Pio tao vé quin tri cing ty:
Céc khoa dio tao vé quan 1rj cong 1y ma cic thanh vién HDQT, thinh vién BKS, Giam doc
(Tong Giém doc) dicu hinh, cac can b quan by khac va Thu ky cong ty d3 tham gia theo guy
dinh vé quan trj cong ty:

- Héi nghj pho bién cde sai sot khi lip vi trinh bay BCTC cia cic eing tv dai chiing, cong 1y
niém yet nhim ndng cao chit lwgng thang tin trén th truomg chimg khodn,

- Hgi thao trién vong knh té vi mé nam 2024,

- Tham gia cic khda d3o tao cdp nhdt van ban phap ludit do [:f;,' man chimg khodn Nha nuroe 1w
chire,




'\"ll.‘ Danh sich vé ngwii co lién guan caa cong ty dai ching (Bdo cdo nidm 2023) va giao
dich ena ngrdi 6 lién quan ciia céng ty viri chinh Cong ty:

|. Danh sich vé nguini ed fién quan cia cing ty;
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