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(Ban hanh kém theo Théng tw s6 96/2020/TT-BTC ngay 16 thang 11 nam 2020 ciia Bf trucng
Bg Tai chinh)

TONG CONG TY XI MANG VIET NAM  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN Péc lap - Ty do - Hanh phiic
XI MANG VICEM HAI VAN

$6:66 /XMHV-BC Da Néng, ngay 3O thdng 01 nim 2024

BAO CAO TINH HINH QUAN TRI CONG TY |
NAM 2023 g

Kinh gui:
- Uy ban Chiing khoén Nha nuéc;
- S& Giao dich Chimg khoan TP. H6 Chi Minh.

- Tén c6ng ty: CONG TY CO PHAN XI MANG VICEM HAI VAN
- Pia chi tru s& chinh: 65 Nguyén Vin Cir, Quan Lién Chiéu, TP. Pa Ning
- Dién thoai: 0236.3842172 Fax: 0236.3842441
- Vén diéu 1&: 415.252.500.000 dong
- M3 ching khodn: HVX
- M6 hinh quan tri cong ty:
+ Pai hoi dong cd dong, Hoi ddng quan tri, Ban Kiém soat va Tng gidm
dbe.
I. Hoat dong cia Dai hoi ddng cb dong:
Thong tin vé céc cugc hop va Nghi quyet/Quyet dinh ctia Pai hi déng cd dong

(bao gdm ca cac Nghi quyét ciia Pai hoi dong ¢b déng duoc thong qua dudi hinh thirc
l4y ¥ kién bing vin ban)

Stt | S6 Nghi quyét/ Quyét Ngay Noi dung
dinh

Nghi quyét Pai hoi dong cb dong thuong
nién nam 2023 thong qua cac ndi dung:

- Théng qua Béo céo cua Hoi déng quan
tri nam 2022 va KH hoat dong nam 2023.
01 35/2023/NQ-PHDCP | 27/4/2023 | - Théng qua Béo cdo cia Ban kiém soat
nam 2022.

- Théng qua Béo cdo cia Ban Téng
Giam dbc vé két qua SXKD nim 2022
va ké hoach SXKD nam 2023.




Stt |

S6 Nghi quyét/ Quyét
dinh

Ngay

Noi dung

- Théong qua Béao cdo danh gid cua
Thanh vién d6c 1ap HPQT nam 2022.

- Théng qua stra ddi, bd sung Piéu 1&
Cong ty, Quy ché noi bo vé quan tri, Quy
ché hoat déng ctia HDQT.

- Thoéng qua bdo céo thu lao cia HPQT,
BKS nim 2022 - Ké hoach chi tra thil lao
nam 2023.

- Théng qua Bdo céo tai chinh nam
2022 da duoc kiém toan va phan phéi loi
nhuin ndm 2022.

- Théng qua lwa chon don vi kiém toan
BCTC nam 2023.

- Théng qua ndi dung hop ddng gia
cdng xi ming Vicem Hoang Thach nim
2023 tai Cong ty CO phan Xi ming
Vicem Hai Van.

- Théng qua mién nhiém thanh vién
HPQT va Ban Kiém soat nhiém ky 2018-
2023.

- Thong qua nhan su bau thanh vién
HDQT va Ban kiém soat nhiém ky 2023-
2028.

II. Hoi d6ng quén tri (Bdo cdo niim 2023):

1. Théng tin v& thanh vién Hoi déng quan tri (HPQT):
Chtrc vu Ngay bét dau/khéng con la thanh
Stt Thanh vién HDQT A(thanh vién HB?T dog vién HDQT/ HDQT‘ doc _li;p
lap, TVHDQT khong diéu s LA A Ngay mien
: Ngay bd nhiém -
hanh) nhiém

1 (Ong: L& Xuan Khoi Cha tich HDQT 27/4/2023

2 |Ong: Ngb Pirc Luu TV. HPQT 23/4/2018 27/4/2023
3 [Ong: Tran Viét Hong TV. HBQT 27/4/2023

4  |Ong: Nguyén Quang Tuin TV.HDPQT 27/4/2023

5 |Ong: Nguyén Danh Huyén TV déc lap HPQT 27/4/2023




Chtc vu Ngay bat dau/khéng con 1 thanh
Stt Thanh vién HDQT A(thanh vién HDCBT dc_).c;\ vién HDQT/ HE)QT‘ doc -Ii_ip
lap, TVHDQT khong dicu Neav bd nhia Ngay mién
hanh) A nhiém
6 |Ong: Nguyén Hoang Tri TV.HBQT 27/4/2023

2. CAc cudc hop Hoi ddng quan tri:

Stt Thanh vién HDQT HE%‘%“?;&}E%U Ty 'é}f;‘;m dy ﬁf;io dl;hﬁgﬁ
1 |Ong: Lé Xuan Khi, Cht tich HPQT 05 100%
2 |Ong: Ngé Piic Luu, TV HDQT 02 100%
3 Ong: Nguyén Quang Tuan, TV HPQT 05 100%
4  |Ong: Nguyén Danh Huyén, TV HPQT 05 100%
5  |Ong: Nguyén Hoang Tri, TV HPQT 05 100%
6 |Ong: Tran Viét Hong, TV HPQT 03 100%

3. Hoat dong giam sét ctia Ho1 dong quan tri d6i véi Ban Tong Giam dbc:

- Trong nam 2023, Ho6i df”)ng quén tri d& giam sat, chi dao thudng xuyén cac hoat
dong cta Ban Tdng gidm dbc theo dung chirc ning, thAm quyén, phit hop véi céc quy
dinh cta Phép luat va Diéu 1é Cong ty.

- Hoi dong quan tri theo d5i chi dao sat qua trinh diéu hanh san xuét kinh doanh
cua Cong ty.

- Hoi ddng quan tri d& phbi hop vdi Ban kiém soét to chirc cac hoat dong kiém tra,
gidm sat dinh ky dbi v6i hoat dong san xuét kinh doanh va céng téc quan 1y ctia Cong
ty.

- Thuc hién déy dt ché dd béo cdo va cong tac didu hanh ciia Ban Tong gidm déc
theo dting thdm quyén.

- Viéc bd nhiém, bd nhiém lai can bd duoc thuc hién ding quy trinh, thdm quyén
theo quy dinh tai Diéu 1& cong ty va quy ché, quy dinh Céng ty.

- Ban Tbng giam dbc da théng tin, bdo cdo cic ndi dung giao ban dinh ky hang
thang kip thoi cho Hoi dong quén tr1 Cong ty.

4. Hoat dong clia céc tiéu ban thude Hoi dong quén tri : Khoéng c6

5. Cac Nghi quyét/Quyét dinh ctia Hoi ddng quan tri (Bao céo nim):

Ty I¢ thong
qua

S6 Nghi quyét/

Quyét dinh Ngay Noi dung

Stt

1 | 02/NQ-HPQT | 05/01/2023 | NQ théng nhat ky hop dong gia céng xi 100%




S6 Nghi quyét/

Ty 1€ thong

Stt Quyét djnh Ngay Noi dung qua

mang

NQ chép thuén ky hop ddng vdi bén c6 100%
2 05/NQ-HPQT | 16/02/2023 fién quar
3 07/NQ-HDQT | 23/02/2 023 NQ chép thuén diéu chinh HP gia céng 100%

? XM

4 | 09/NQ-HPQT | 25/02/2023 | NQ phién hop dinh ky Quy /2023 160%

QP chép thuan chu truong ky hop dong 100%
5 10/QD-HPQT | 27/02/2023 i i o4 18 Giseh

QD chip thuén chu truong ky hop ddng 100%
6 11/QD-HBQT | 27/02/2023 w8 bEn € I quan

QD thong qua ngay ding ky cudi cling 100%
7 12/QD-HDQT | 28/02/2023 | d€ thuc hién quyen tham dy Dai héi

dong c6 dong thudng nién nam 2023

NQ v& vay von ngén han bd sung vén 100%
8 14/NQ-HPQT | 28/02/2023 firn dong

NQ vé viéc chdp thuin cha truong ky 100%
2 LSRIGHERIGT Akl hop déng véi ngudi ¢6 lién quan

NQ vé viéc chdp thuin chu truong ky 100%
0| IoNQHEBAT | 2382083 | o ne ot vigedd 55 1S qua
11 20/NQ-HPQT 01/4/2023 | NQ phién hop dinh ky quy 11/2023 100%

NQ chép thuén ban clinker cho Céng ty 100%
12 21/NQ-HbQT 04/4/2023 | C6 phan Xi ming Bim Son la don vi ¢6

lién quan

QDb théng qua du thao tai liéu DPHDPCD 100%
13 22/QD-HDbQT 05/4/2023 2003
14 23/QDb-HDQT 05/4/2023 | QP phé duyét qu¥ tién lvong nim 2022 100%

NQ hop HPQT phién thir nhit bau chu 100%
15 34/NQ-HPQT 27/4/2023 tich HDQT

QD bd nhiém Ngudi phu trach quan tri 100%
16 38/Qb-HPQT 04/5/2023 Kidm Thu ky HDQT

NQ HDQT vé tiép nhén, b nhiém Téng 100%
17 40/NQ-HPQT 09/5/2023 gidm déc cng ty

QP bd nhiém Téng gidm dbc cong ty va 100%
J# A -HBOT L5302085 la nguoi dai dién theo phap luat

NQ vé viéc chip thuan ky hop ddng véi 100%
19 | 46/NQ-HBQT 15/5/2023 nptsl o 18n quan

QP ban hanh Quy ché ndi bd vé quan tri 100%
20 47/QPb-HPQT 25/5/2023 cing ty

QP ban hanh Quy ché hoat dong cua 100%
21 48/Qb-HDQT 25/5/2023 Mot dbne aun it pbni ty
22 52/NQ-HPQT 12/6/2023 | NQ vé viéc d& nghi gia han ng vay 100%




S6 Nghi quyét/ . - Ty 1é thong
Stt Quyét dinh Ngay Noi dung qua
23 54/NQ-HPQT 21/6/2023 | NQ vé don vi kiém toan BCTC 2023 100%
24 58/NQ-HDQT 04/8/2023 | NQ phién hop HPQT quy 111/2023 100%
QD phén cong nhiém vu thanh vién 100%
25 59/QD-HPQT 04/8/2023 HDQT nhiém kj 2023-2028
A A A . A ~ - 0
26 60/NQ-HDQT 29/8/2023 NQ vé viéc dé nghi Tong cong ty gia 100%
han ng vay
NQ théng qua ké hoach chi tra cb tic 100%
27 61/NQ-HPQT 06/9/2023 nim 2022 bing tién mit
NQ vé chép thuin béan clinker Cpc50 100%
28 64/NQ-HPQT | 09/10/2023 cho Céng ty CP XM Bim Son
NQ chép thuan ky phu luc didu chinh 100%
29 67/NQ-HPQT | 17/10/2023 HD gia cong XMHT 2023
30 | 71/NQ-HPQT | 01/11/2023 | Nghi quyét v& cdng téc can bd 100%
-4 A 2 - a £, s ) o
31 72/QP-HDQT | 01/11/2023 Q:f) tiép nhéan, bo nhiém Keé toan trudng 100%
Coéng ty
Nghi quyét phién hop HDQT Quy 100%
32 73/NQ-HPQT | 01/11/2023 IV/2023
Lo oas = A £ 0
33 74/QD-HDQT | 01/11/2023 Qwuyet dinh phé duyét K& hoach SXKD 100%
nam 2023
Quyét dinh phé duyét bd sung quy 100%
hoach CBLD, QL giai doan 2021-2026
34 75/Qb-HPQT | 01/11/2023 vi quy hosch CBLD, QL giai doan
2026-2031

ITL. Ban kiém soat (B4o céo ndm 2023):
1. Théng tin v€ thanh vién Ban Kiém soat (BKS):

Stt Thanh vién BKS Chfswy | L gay bat dawkhbng | Trinh 6§ chuyén
con la thanh vién BKS mon

1 (Ong: Huynh Ngoc Khiém TV.BKS 27/4/2023 Cir nhan ké toan
2 Bng: Hoang Xuén Thinh TV.BKS | 23/42018-27/412023 | g s Hoa silicat
. % 1rh . Clr nhén Quan tri

3 |Ba: Nguy&n Hdng Minh TV.BKS  |16/10/2020-27/4/2023| ="\ .\ .=+
4  |Ong: Nguyén S§ Linh Trudéng BKS 27/4/2023 Cir nhan ké toan

5 | Ong: Pang Ngoc Bao TV.BKS 27/4/2023 Thac sf kinh té

2. Cudc hop ctia Ban kiém soat:




_ S6 bubi hop |Ty 16 tham du| Ty 18 bidu | Ly do khéng

Bl Ll iy B tham du hop quyét tham du hop
1 @ng: Huynh Ngoc Khiém 03 100% 100%
2 (Ong: Hoang Xuén Thinh 01 100% 100%
3 Ba: Nguy&n Hong Minh 01 100% 100%
4 C)ng: Nguyén S§ Linh 02 100% 100%
5  |Ong: Ping Ngoc Bao 02 100% 100%

3. Hoat dong gidam sat cia BKS d6i voi HDQT, Ban Téng gidm dbc diéu hanh va
c¢b dong :

Thay mit Pai hi dong ¢ dong gidm sat Hoi déng quén tri, Ban Téng Gidm dbc
va cdc can b quan ly trong hoat dong quan ly va diéu hanh cong ty. Hoi dong quan tri
ludn bam sat cac Nghi quyét, td chirc chi dao thuc hién cac Nghi quyét, td chirc thanh
cong Pai hoi cd dong thudng nién nam 2023 theo ding thoi han quy dinh.

Céc cudc hop ciia Hoi ddng quan tri va thdm quyén ban hanh Nghi quyét, Quyét
dinh ctia Hoi dong quan tri déu thuc hién ding quy dinh Piéu 1é cong ty va quy dinh
cua phép lujt.

Ban Téng gidam dbc bam sét cac Nghi quyét, Quyét dinh t4 chirc diéu hanh hoat
dong san xuét kinh doanh; chu dong, linh hoat xay dung cac kich ban pht hop véi tinh
hinh thuc t& hoat dong SXKD.

4. Su phéi hop hoat dong giita Ban Kiém soat déi véi hoat dong cia HDQT, Ban
Téng gidm ddc diéu hanh va cc can bd quan Iy khac:

Hoi dong quan tri, Ban Téng gidm dbc giit m&i quan hé thudng xuyén véi Ban
kiém soat, Truéng Ban kiém soat dugc moi tham du cdc cude hop cua HDPQT theo
dinh ky va dot xuét;

Trong qua trinh lam viéc Ban kiém so4t dugc cung cip ddy du hd so, cac thong tin
theo yéu cau co lién quan dén chuong trinh lam viée;

Trudng Ban kiém soét thuong xuyén tham vén cung Ban Téng gidm dbc cong ty
@& kiém soét cac hoat dong san xuét kinh doanh nhim dem lai hiéu qua cao nhét va
tuan thu quy dinh phép luat, quy ché, quy dinh Cong ty.

Ban diéu hanh Céng ty cling m&i Ban Kiém soat tham gia cdc cudc hop giao ban
thang, Hoi nghi so két cong tac hoat dong sén xuét kinh doanh 6 thang, ca nam. Tai cac
cudc hop, Ban Kiém sodt cling d4 tham gia gép ¥ v6i Ban diéu hanh Cong ty vé céc giai
phap ning cao hiéu qué trong san xuat kinh doanh.

5. Hoat d6ng khéac ctia BKS (néu c¢6): Khong

IV. Ban diéu hanh



Lol 3 ; x . Ngay bd nhiém/ mién
STT| ThénkviénBanditubinh | DE dang | Trahdpchuy®n | oo warh vien Ban
ndm sinh mén k. i s
: _ diéu hanh
) [ (upen (/31064 | Clrnhn quantri | Tir 17/6/2022 dén
Tong giam doc kinh doanh 15/5/2023
2 g?;i: ;gj“ VistHong-Tong | somie71 | Ky s Cokhd Tir 15/5/2023
Ong: Luu Vin Bong - Phé Téng e .
R Cir nhén quén tri .
3 lgidm dbc 10/3/1964 ik doarh Tir 15/5/2023
4 %‘;%g’ ;i‘:ly;gcma“g Ta-PRS | 13611977 | K9 suDien Tir 20/7/2022
V. Ké to4dn truong
s Ngay thang | Trinh d§ chuyén mén | Ngay bd nhiém/mién
" nim sinh nghiép vu nhiém
Ong Truwong Vian Tuén - Phu trach Ké P - 15/7/2019 dén ngay
s 02/01/1972 Ctr nhan keé toan 01/11/2023
A . A 2. . Thac s QTKD, Ctr
t?ggn zmh gpsi ChiivsKe o 12/4/1968 | nhan Tai chinh Ngan 01/11/2023
hang

VI. Pao tao vé quan tri Cong ty:
Céc khoa dio tao vé quan tri cdng ty ma céc thanh vién HDQT, thanh vién BKS,
Téng Gidm dbc didu hanh, cac can bd quan 1y khéc va Thu ky cong ty di tham gia theo
quy dinh vé& quan tri cong ty: Khong co.

VII. Danh sich vé ngudi ¢6 lién quan cia cong ty dai ching (Bdo cdo nim
2023) va giao dich ciia ngudi c6 lién quan ctia cong ty véi chinh Cong ty

1. Danh séch v& ngudi c¢6 lién quan ciia cong ty: Danh sach kém theo
2. Giao dich gita cong ty v6i ngudi cd lién quan cua cong ty; hodc gifta cong ty

véi ¢d déng 16n, ngudi ndi bd, ngudi cé lién quan ctia ngudi ndi bd:

S
. Nghi quyet/
2L A So e " ¢ ik Quyét dinh
Tén tb chire/cd M(.),.' quanhg Gifiy NSH*, B!? g t.n’[ so; tl'hbl_d:em” ciia PHPCPD/ | Noi dung, s6 lugng, R
STT " lién quan £ .| chinh/Dia chi | giao dich v6i , z v e . Ghi chu
nhan i ngay cip, noi R . HDPQT... thong| tdng gia tri giao dich
v§i cong ty 3 lién hé cbng ty X :
cdp qua (néu co,
néu ro ngay
ban hinh)
2 . Yo Nghi quyét s6
Tong Cong ty 0106000866 | 228 L& Duan, 3 3 5. 8
i | Siming Vet | Clngtyme| nphy | OuinBépeBs | Mimgpyy |HAQHBQTEM tirven: 0303t
$e ngay dong
Nam 02/01/2008 Ha Noi 20/4/2022




S6
Nghi quyét/

£ A ) s . S Quyét dinh
Tén 66 chirc/cd [V101 AN B8 oox Nopyw, | Diachitruss | Thoidiem | oo pupcp/| Noi dung, sblwong, | ..
STT = lién quan 5k .| chinh/ Pija chi | giao dich véi Y z o0 0 B Ghicha
nhin véi chng ty ngay cap, noi lién hé = cons HDQT... thong| tong gia tri giao dich
g cép ¥ gty qua (néu co,
néu rd ngay
ban hanh)
Cong ty TNHH
Xi méng Vicem o .
Hoing Thach | o oo o P. Minh T4n, Thi NQ s6 35/NQ- ?g;‘gha“g' 306,252
2 | (gdmcoNha |- 0800004797 [x& Kinh Mon, tinh| Nim 2023 |DHDCD ngay . .
migy VLOL |02 VICEM Hai Duong 27/412023  |Viua hang: 4,593 ty
Kikm tinh Viét pong
Nam)
$6 11/NQ- Chuyé?Aquyén i t‘it_mg
Cong ty CPXi | g 1 0700117613 | X Thanh Son, HPQT ngay ggf?‘ v, 250
3 |mi#ng Vicem Bt b %ICEM ngay Kim Bang, Ha Nam 2023 |27/02/2023; So Mufh:‘an -2.006 &
Son 07/01/2021 Nam 46/NQ-HDQT | "4 "€ & R
ngay 15/5/2023(0008 X
8 Bén hang: 0,578 ty ddng
S5 10NQ- |, .. .
. . " Bén hang: 38.216
Cone'ty CPXL | ooy con P. Ba Dinh, Bim HDQT ngay |0 "% v
4 | mingVicem | %YW 2800232620 | F e b | Nam 2023 | 277202023386 [ S o g
BimSon | on. o 2UNQHBQT [y312 hang: 32,0398y
ngdy 04/4/2023("°"€
Céng ty CP z
5 | Nang luong va | Congty con| oo o | 21BCatLinh, | 0 Hsgéimg Mua hang: 67,548 t
Méi trudmg | ctia VICEM Déng Da, Ha Ngi NE8Y \4dng
SIOEM 21/3/2023
Tang 06, tda nha
DITP, L& A2 19 e .
CBagty 8 | o 0o 040?{;‘;}{820 dudmg Nguy?n $6 05/NQ- d%f:; hing: 321 5
6 |VICEM VLXD |~ T4t Thanh ndi dai, Nam 2023 | HDPQT ngay . .
PaNng |°@ VICEM| 02112020 \p e N e ls/gua hang: 5,092 ty
Q Lién Chiéu, Tp ong
PaNing
] 24 Ha Noi, Phi :
Congty CP | .. 3300101300 syt & e 86 16/NQ- . .
7 | VICEM Thach Slfa“%lt{:g\j[‘ Ngiy Ngzzntfn};a”ﬁﬁg" Nam 2023 | HPQT ngay g’éﬁa hang: 4,250 ty
cao XM 041172021 | 08 27/3/2023 g

3. Giao dich gifta ngudi noi bd coéng ty, ngudi cé lién quan cia ngudi ndi bd véi
cbng ty con, cdng ty do cong ty nam quyén ki€ém so4t:

Stt

Ngudi thuc
hién giao dich

Quan hé vai
ngudi ndi bd

Chire vu
tai CTNY

$6 CMND/H$
chiéu, ngay cép,
noi cap

Tén cong
ty con, cdng ty
au i do Thoi
Rac CTNY nim | giao
quyén kiém
Soét

diém
dich

’Néi dung,
sO lugng, tong
gia tri giao dich

Ghi chit

4. Giao dich gifta cong ty véi cac ddi tuong khéc:
4.1. Giao dich gitta cong ty v6i cong ty ma thanh vién HDQT, thanh vién Ban
Kiém soat, Giam dbc (Téng giam doc) diéu hanh di va dang la thanh vién sang lap
hoic thanh vién HDQT, Giam ddc (Téng Gidm dbc) diéu hanh trong thoi gian ba (03)
nim tro lai day (tinh tai thoi diém 1ap béo céo): Khong c6



4.2. Giao dich gilta cong ty v6i cong ty ma ngudi cd lién quan cia thanh vién
HDPQT, thanh vién Ban Kiém soat, Gidm déc (Téng Giam dbc) diéu hanh 13 thanh vién
HPQT, Gidm ddc (Téng Giam dbc) diéu hanh: Khong cé

4.3. Cac giao dich khéc cua cong ty (néu c6) c6 thé mang lai loi ich vét chét hoac
phi vét chit d6i v6i thanh vién HPQT, thanh vién Ban Kiém soét, Gidm dbc (Téng
Giam d6c) va ngudi quan 1y khac: Khéng cé

VIII Giao dich c6 phiéu ciia ngudi ndi bo va ngudi lién quan ciia ngudi ndi
bd (Bao cao nam 2023)

1. Danh sach ngudi ndi bd va nguoi ¢o li€én quan ctia nguoi ndi b: Danh sach
kém theo

2. Giao dich ctia ngudi ndi bd va ngudi cb lién quan déi véi c¢b phiéu cia cong
ty: Khong co

Stt | Nguoi Quan hé S6 cb phiéu s hitu | S6 ¢ phiéu s hitu cubi | Ly do tang,
thuc hién | vé&i ngudi dau ky ky giam (mua,
giao dich ndi bo ban, chuyén

S6 chphiéu | Ty1é | Sécdphiéu = Tylé doi,
| thudng...)

IX. Céc vin @ can lwu y khac: Khong py —

Noi nhin:
- UBCKNN (IDS);

- S GDCKHCM CONG TY

- HDQT (B/cdo
Chidu, CN= C@NTG W

- BKS;
- Luu: VT, TCH(?@ P HAN XI MANG wcli MHAI vﬁ%ryi
XI MANG NS G s

Reason: | am t
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