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BAO CAO
Tinh hinh quan tri Cong ty nim 2022
Kinh gui:
-Uy ban Chimg khoan Nha nuéc;

-S¢ Giao dich Ching khoan Ha Néi;

- Tén cong ty dai ching: Cong ty Cb phin Ngén Son
- bia chi tru s¢ chinh: ~ Khu Cong nghiép Tién Son — Béac Ninh

- Dién thoai: 0222.6263.679 Fax: 0222.6263.686
- Von dicu I¢: 112.020.030.000 dong
- Ma chimng khoén: NST

- M6 hinh quan trj Cong ty: Dai hoi dong c6 dong, Hoi dong quan trj, Ban kiém
soat, Giam doc Cong ty.

1. Hoat ddng ciia Pai hoi ddng cb dong nim 2022

TT | S6 Nghi quyét |  Ngay Céc ndi dung chinh ciia NQ

Théng qua béo cdo Két qué san xuét kinh doanh ndm 2021
va cdc chi tiéu chu yéu ctia Ké hoach san xuat kinh doanh
nam 2022

Théng qua Béo cdo hoat dong ctia Hoi dong quén tri nim
2021 va Chuong trinh cong tdc ndm 2022

1 | 164/NQ-NST | 24/05/2022 | Théng qua Béo cdo hoat déng ctia Ban kiém sodt nim
2021 va Ké hoach cong tac nim 2022 ’
Thong qua Bao cdo tai chinh ndm 2021 da dugc kiém todn
Thong qua phuong 4n phan phéi lgi nhudn nam 2021
Thong qua lya chon Cong ty TNHH Kiém toan An Viét la
don vi kiém toan doc lap Béo céo tai chinh ndm 2022 cua
Cong ty Cb phan Ngan Son

Théng qua mic thu lao Hoi dong quén tri va Ban kiém
soat khong chuyén trach nam 2022

Théng qua két qua bau bé sung Thanh vién Hoi dong quéan
tri nhiém ky 2019 - 2024

2 | 165/NQ-NST | 24/05/2023 | Thong qua viéc bau 6ng Lé Quang Vinh la TV HDQT
nhiém ky 2019 - 2024

3 [166/NQ-NST | 24/05/2023 | Thong qua viéc bau 6ng Tran Van Thanh la TV HDQT
nhiém ky 2019 - 2024

I1. Hoat dong ctia Hi ddng quén tri nim 2022
1. Théng tin vé thanh vién Hoi déng quan tri
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STT | Ho va tén Chire vy Ngay bit diu/khong con 1a TV HPQT
Ngay bo nhiém | Ngay mién nhiém
I | Nguyén Nam Giang | Chu tich HDQT 24/04/2018
2 | Nguy@n Chi Thanh | TV HPQT 24/04/2019
3 | B4 biép Anh TV HPQT 25/06/2015
4 | P& Toan Thing TV HDQT 27/04/2021 04/05/2022
5 | Lé Quang Vinh TV HDQT 24/05/2022
6 | Tran Van Thanh TV HPQT 24/05/2022
2. Céc cude hop Hoi dong quan tri
S6 budi L¢ do khén
TT | Thanh vién HDQT Chite vu | hop tham | Ty I¢ . R
dw tham dy
A x . Chu tich "
1 | Ong Nguyen Nam Giang HDQT 05/05 100%
2 | Nguyén Chi Thanh TVHDQT | 0505 | 100%
3 | Ong D6 Piép Anh TVHDQT | 0505 | 100% ]
4 | Ong D3 Toan Thing TVHDQT | 0205 | 40% %ﬁfgs’/’%g’;‘
5 | Lé Quang Vinh TVHDQT | 03/05 | 60% | 24/05/2022
6 | Tran Van Thanh TV HDQT 03/05 60% 24/05/2022

3. Hoat dong giam sét cia HPQT véi Ban Giam dc

- Thuong xuyén (hang thang, Quy hodc dot xuét) kiém tra tinh hinh thyc hién
Nghi quyét PHDCD, HDQT ciing nhu gidm sét viée thyc hi¢n cia Giam doc Cong ty
doi véi cac Nghi guyet chi dao cia HPQT dé dam béo tét ca cac chi dao cia HDQT
déu duge Giam dbc Cong ty thue hién theo dung chirc niing nhiém vy theo ding quy
dinh ctia Cong ty cling nhu quy dinh cta phap luat.

- Hoi dong quz’m tri, Chu tich HDQT thudng xuyén bam sét cac hoat dong SXKD
cua Cong ty, tham gia hop va ¢6 cdc chi dao cu thé tai cdc cudc hop giao ban, hop
chuyén dé ctia Ban Diéu hanh dé tir d6 c6 sy phcu hop, hd trg kip thoi, hidu qua dbi voi
Ban Diéu hanh, dic biét trong céc hoat dong veé to churc, nhan sy, hop tac, ngoai giao,
thi truong, tai chinh, ké hoach, quan 1y tai san, ban hanh quy ché, quy dinh... va thong
qua d6 thuc hién mét cach thiét thure nhiém vu chi dao, gidm séat hoat dong kinh doanh
hang ngay cua Cong ty.
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- Hoi dong [quan trj danh gia cao Ban Giam doc da nd luc trién khai ddng thoi
nhicu giai phap dong bo dé gitup Cong ty khic phuc dugc nhiing kh6 khan trong nam
2022. bic biét la céc chinh sach quan tam dén doi séng ctia ngudi lao dong, gitip nguoi

lao dong yén tdm, gin b6 voi 'Cong ty va cac bign phap dam bao hoan thanh ke hoach
SXKD, dam bao loi nhudn, cd tic theo ké hoach dé ra.

4. Hoat dong cia cac tiéu ban thudc Hoi ddng quan tri: Khong co.

5. Céc Nghi quyét cua Hoi dong quan tri

STT | S6 Nghi quyét Cic ndi dung chinh ciia NQ
1 16/NQ-NST ngay | Thong qua két qua san xuét kinh doanh quy IV nim 2021
25/01/2022 - :
Thong qua udc két qua san xuat kinh doanh ndm 2021
Théng qua ké hoach san xuét kinh doanh nam 2022
Théng qua ké hoach san xuat kinh doanh quy I nim 2022
Théng qua B dinh murc kinh té k¥ thuat nam 2021 theo ndi dung T
trinh ngdy 18 thang 01 nam 2022 cta Giam doc Cong ty
2 86/NQ-NST ngay | NQ gia han thoi gian t6 chitc PHPCP thudng nién nim 2022
18/03/2022
3 99/NQ-NST ngay | NQ thong qua chi truong kién toan nhan sy TVHPQT va bé nhiém
13/04/2022 can bd giir chire vu Phé Giam déc Cong ty
Thong qua két qua san xuét kinh doanh quy I nam 2022
Théng qua ké hoach san xuét kinh doanh quy II nam 2022
4 105/NO-NST Pdng y noi dung T& trinh 86 146/TTr-NST ngay 07 thang 04 nam
. 2?;0 42022 2022 vé viéc quyét toan quy luong thyuc hién nam 2021 va Té trinh
neay s6 147/T Tr-NST ngay 07 thang 04 nim 2022 cua Glérn dbe Cong
ty. Khi c6 y kién chap thuin cla cdc chp c6 thim quyén, Hoi dong
quan trj s& ban hanh nghi quyét phé duyét.
Théng nhét thong qua béo céo ngay 21 théng 01 nam 2022 cua
Glam déc Coéng ty ve don gia gia cong sgi cua Hop dong gia cong
s6 105/2021/GCXK véi Cong ty Hanchen.
Théng nht thong qua béo céo cia Gidm doc Cong ty vé cong tic
chuén bi cho Pai hoi dong ¢ dong thudng nién nam 2022
5 167/NQ-NST NQ thong qua bd nhi¢m cén by giit chire vu PGD Céng ty CP Ngan
ngay 25/05/2022 | Son doi véi ng Tran Phan Kién




STT | S0 Nghij quyét Cic ndi dung chinh ciia NQ
6 | 178/NQ-NST NQ thuong théo, ky két hop dong mua bén 14 thude 14 da tach cong vu
ngay 08/06/2022 | mua ndm 2022 voi Cong ty lién doanh thudc 14 BAT - VINATABA
7 185/NQ-NST NQ tiép nhin va bd nhiém Phé Giam doc Cong ty C6 phan Ngén Son
ngay 27/05/2021 | d6i véi 6ng Tran Quang Ha
8 | 278/NQ-NST NQ théng qua ké hoach nhu cau vén lvu dong nam 2022
ngay 15/07/2022
9 281/NQ-NST NQ thong qua quyét toan quy luong thyc hién ctia ngudi lao dong va
ngay 22/07/2022 | nguoi quan ly cong ty ndm 2021
10 | 282/NQ-NST NQ théng qua quy tién luong ké hoach Céng ty nam 2022
ngay 22/07/2022
Thong qua két qua SXKD 6 thang dau nim 2022
Théng qua qua ké hoach SXKD quy I va 9 théang diu nam 2022
11 | 305/NQ-NST - 1 g
ngay 01/08/2022 | Pong y vé chu trucmg tao nguon kinh phi cho hoat dong nghién
ctru phat trién san pham moi, da dang hoa cic san pham dé ting
nang luc canh tranh ctia Cong ty
Théng qua viéc phan cong nhiém vu trong Hoi ddng quan trj Cong
ty
12 | 314/NQ-NST NQ théng nhat vé thyc hién quy hoach chirc danh truéng ban Quan
ngay 08/08/2022 | tri rii ro ctia Tong Cong ty Thude 14 Viét Nam
13 387/NQ-NST NQ théng qua ké hoach san xuét nong nghiép vu Thu ndm 2022
ngay 03/10/2022
14 | 392/NQ-NST Thong qua két qua SXKD Quy III, 9 thang dau nam 2022
ngay 14/10/2022 ;
Thong qua qua ke hoach SXKD quy IV va ca nam 2022
Théng qua To trinh ngay 11 thang 10 nam 2022 cia Gidm ddc
Cong ty ve ke hoach san xuat nong nghi€¢p vu Xuan ndm 2023
Thong qua Bdo cdo ngay 10 thang 10 ndm 2022 cua T6 ra soat,
danh gia thyc trang quan ly, sir dung co s& nha, dat toan Cong ty
15 | 411/NQ-NST NQ théng qua danh sich quy hoach céc chirc danh thuge thdm
ngay 28/10/2022 | quyeén HPQT giai doan 2026-2031

Thong qua ude két qua san xuat kinh doanh nim 2022




STT | 86 Nghi quyét Ciac ndi dung chinh cia NQ

Thong nhat ké hoach san xuét kinh doanh nam 2023 dé trinh Pai
hoi dong 6 dong thong qua

16 | 564/ NQ-NST

~ A " A . v
ngdy 29/12/2022 Thong qua ké hoach san xuat kinh doanh quy I ndm 2023

Théng qua T¢ trinh s6 622/NST-TCHC ngéy 21 thang 12 nam
2022 cia Giam doc Cong ty vé chu truong b6 nhiém Ph6 Giém

déc Cong ty tir ngudn nhén sy tai chd trong quy hoach giai doan
2021 -2026

Thong qua T¢ trinh 56 624/NST-TCHC ngay 21 thang 12 nim
2022 cua Giam doc Cong ty

Théng qua T trinh ngay 26 thang 12 nim 2022 cia Giam ddc
Cong ty vé Dinh mirc kinh té k¥ thudt nam 2023

Théng qua viéc mién nhiém chirc vu Phé Gidam déc Cong ty dbi
voi 6ng Tran Quang Ha

Thong qua danh séch ra soét, dua ra khoi quy hoach va danh sach
quy hoach céc chirc danh thuéc tham quyén ctia Hoi dong quan trj
giai doan 2021 — 2026

Cdc Nghi quyét déu dwoc thong qua véi ty I¢ biéu quyét la 100%.

I11. Ban kiém sodt .
1. Thong tin vé Thanh vién Ban kiém soat

STT | Hova tén Chire vu  Ngay bit dau/khong con 1a TV BKS
Ngay bo nhié¢m Ngiy mién nhiém

1 Trén Anh Tém Trudng BKS 27/04/2015

2 Ng6 Thi Thu Phiic TV BKS 10/06/2017

3 Nguyén Pinh Diing | TV BKS 24/04/2019

2. Céc cudc hop cua Ban kiém soat

TT | Ho va tén S6 budi hop | Ty 1é tham | Ty 1é biéu | Ly do khong tham dw
tham du du hop quyét

I | Tran Anh Tidm 02 100% 100%

2 | Ngé Thi Thu Phic 02 100% 100%

3 | Nguyén Dinh Diing 02 100% 100%

3. Hoat dong giam sat cia Ban kiém soat dbi véi Hoi dong quan tri, Ban Giam
doc va co dong
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Thuong xuyén gidm sét vige thyc hién cia Hoi dong quan tri ddi vai cac ‘Nghi
quyét ciia Dai hgi dong cb dong va cua Giam dbc Cong ty dbi voi cac Nghi quyet chi
dao clia Hoi dong quan tri dé dam bao tt ca céc chi dao cta Pai hoi dong cb dong va
Hoi dong quan tri thyc hién theo dung chirc ndng nhiém vu va theo ding quy dinh hién
hanh.

4. Su phdi hop hoat dong gilra Ban kiém sodt dbi véi hoat dong ctia Hoi ddng
quan tri, Ban Giam ddc va cac can b quan 1y khac.

Ban Kiém sodt giit mdi lién hé thuong xuyén voi Hoi dong quan tri va Ban
Giam déc Cong ty. Ban Kiém soét duoc moi tham dy va co y kién déng gop trong
cac phién hop thuong ky cling nhu dot xuét ctia Hoi dong quan tri, cac ‘cudc hop sén
xuét hang thing cua Ban diéu hanh. Hoi dong quén tri va Ban Gidm déc da tao diéu
kién thuén lgi dé Ban Kiém soat thyc hién nhiém vu kiém tra, giam sat.

Ban kiém so4t ctng da ph01 hop cung cap tai liéu va lam viéc v6i Poan Kiém
toan Nha nudc, Doan Kiém tra kiém soat cua Tong cong ty, Cong ty kiém todn doc
lap,... va vé co ban déu dugc cdc co quan thanh, kiém tra danh gid Cong ty thuc hién
theo ding cac quy dinh cua Nha nudc.

5. Hoat dong khac ctia Ban kiém soat: Khong c6.
IV. Ban diéu hanh

TT | Ho va tén Ngay thang | Trinh do | Ngay bd nhiém/ mién
nam sinh chuyén mon nhiém
1 Nguyén Chi Thanh | 06/12/1974 Thac s¥ 24/11/2020
2 | Trén Dang Tuyét | 22/02/1964 | Thac sy 28/05/2015
3 Tran Phan Kién 01/11/1981 Thac sy 26/05/2022
4 | Trin Quang Ha 23/06/1976 | Thac sy B6 nhiém:15/06/2022
Mién nhiém: 01/01/2023

V. Ké toan truéng

Ho va tén Ngiy théng nim | Trinh d9 chuyén | Ngay bd nhi¢m
sinh mon
Pham Thanh Liém | 29/06/1976 Pai hoc 23/09/2015

VI. Dao tao vé quén tri Cong ty
- Khoa dao tao quan trj rti ro do Trung tdm DPao tao Vinataba td chirc.

- Khoa dao tao quan tri nhan sy trong doanh nghi¢p do Trung tdm Dao tao
Vinataba t6 chirc.

VIL Danh séch vé ngudi c6 lién quan ciia Cong ty dai ching va giao dich
ciia ngudi c6 lién quan cia cong ty voi chinh Cong ty

1. Danh séach vé ngudi ¢ lién quan cua Cong ty (theo Phu luc I dinh kém).

2. Giao dich giita Cong ty v&i ngudi co lién quan cia Cong ty; hodc gitra Cong
ty véi ¢6 dong 1én, ngudi ndi b, ngudi ¢6 lién quan clia ngudi ndi by: Khong co.



3. Giao dich gitra ngudi ndi by cdng ty, ngudi c6 lién quan cta ngudi ndi bd vai
cOng ty con, cong ty do cdng ty nam quyén kiém soat: Khong co.
4. Giao dich giira Cong ty v6i céc déi tugng khac: Khong co.

VIIL Giao dich cia ngudi ni bo va nguoi lién quan cia nguwdi ndi by

1. Danh sach nguoi ndi by va ngudi lién quan ctia ndi b (theo Phuc luc 11 dinh
kem)

2. Giao dich cua ngudi ndi by va nguoi co lién quan doi vai co phiéu cia cong
ty: Khong cb.

IX. Cic vin dé cin lwu ¥ khéc: khong co.

Noi nhin: @2—— TM. HOI PONG QUAN TR] 1
- Nhur trén; . TICH N S
-TV HPQT: -

- TV Ban KS;' « /

- Ban Gidm dbc Cong ty; = s A U8
- Vin phong Coéng ty; [ g ' I4/4 —

- Luu: VT, TK.HPQT.
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