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I. Hoat dong caa Pai hoi ddng cd dong. N4

- Trong nam 2022, Céng ty d t6 chirc thanh cong cudc hop thuong nién vao ngay
27/4/2022. Tai cudc hop, cac C6 dong da nhat tri biéu quyét thong qua cac ndi dung
theo Chuong trinh hop.

- Thang 7/2022, Céng ty da thuc hién viéc lay ¥ kién C6 déng bing vin ban dé
Théng qua viée dimg trién khai Du 4n Bai dd xe tai Phia Nam Ha Néi va Thong qua
viéc mién nhiém, bau b sung 01 thanh vién BKS Céng ty, nhiém ky 2019-2024.

TT S6 Nghi quyét/ Quyét dinh Ngay ban Noi dung
hanh
1. [Nghi quyét sb 134 | 26/4/2022 |Nghi quyét cudc hop DHDPCD
NQ/DHDCD thuong nién 2022
2. |Nghi quyét s6 249| 21/7/2022 |Nghi quyét PHPCD (dugc théng
NQ/DHDCD qua bang hinh thic ldy v kién
bang vin ban)
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- Trong nim 2022, Céng ty khong phai tridu tap cudc hop Pai hoi déng cb dong
bat thuong.

II. Hoi dong quan tri
1. Thoéng tin vé thanh vién Hpi d‘(’)"ng qudn tri:
Trong nim 2022, nhan su trong H6i dong quéan tri Cong ty c6 su thay dbi theo
Nghi quyét ctia Dai hoi dong c6 dong. Theo do, sé luong thanh vién Hoi déng quén tri
tir 05 ngudi giam xubng con 03 ngudi, cu thé nhu sau:
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TT Thanh vién HPQT Chirc vu Ngay bat dau/khéng con 1a TV
HPQT/HPQT djc lap
Ngay b nhiém Ngay mién nhiém

1 | Ong Vii Hiru Tuyén Cha tich HPQT 26/04/2022
2 | Ong Pham Manh Hung Thanh vién 10/4/2019

HDPQT, Gidm

doc Cong ty
3 Ong Nguyén Cong Biang Thanh vién 03/4/2014

HPQT, PGP

Cong ty

4 | Ong Bui Héng Son Chu tich HPQT 26/04/2022
5 | Ong Nguyén Anh Toan nt 01/03/2022

2. Céc cudc hop HDQT q ’
Trong nam 2022, HDQT Céng ty da to chirc 10 cude hop tryc tiép. Cac thanh vién
HDQT tham gia day du cac cudc hop. Cu thé nhu sau:

TT | Thanh vien HPQT S6 budi hop Ty 1€ tham dw Ly do khéng tham
] HPQT tham dw dw
1 Ong Vil Hitu Tuyén 10/10 100%
2 Ong Pham Manh Hung 10/10 100%
3 | Ong Nguyén Céng Bang 10/10 100%

3. Hoat dong gidm sat ciia HDQT dbi véi Ban Giam dbc cong ty . )
Nam 2022, hoat dong SXKD ctia Cong ty tiép tuc bi anh hudéng ning né, sau sac
boi hé qua dai dich Covid-19 kéo dai trong 02 nim qua. Trong nhiing thang diu nim
2022, tinh hinh dich bénh van dién bién phic tap, diéu d6 di lam cho hoat déng SXKD
ctia Cong ty da khé khan lai cang kho khin hon. Hoat dong VTHK lién tinh tiép tuc déi
mit véi khé khin kéo dai, tée do phuc hoi sau dai dich chim, gia xang dau tang cao,
nhiéu Doanh nghiép phai tam dirng hoat déng hodc ding trudc nguy co pha san. Ngoai
ra, hién tuong xe du, bén céc, xe hop dong tra hinh tiép tuc dién bién ngay cang phirc
tap... lam anh huéng x4u dén hoat dong kinh doanh vén tai hanh khach tuyén c¢b dinh
trén céc Bén xe. Dé vuot qua kho khan, hoan thanh muc tiéu dé ra, HDQT da chi dao,
dinh huéng va thuc hién giam sat chat ché&, ho tro kip thoi dbi vé6i hoat dong ctia Ban
Giam dbc cong ty thong qua viée chi dao, theo ddi, nghe bdo cdo va kiém diém tinh
hinh trién khai thuc hién Nghi quyét, quyét dinh cua Pai hoi déng cd dong, cua Hoi
ddng quan tri va Ké hoach SXKD cua Cong ty.
Trong nam 2022, HDQT dac biét chi trong dén mot sé mat cong tac chu yéu sau:

- Cong tac du bao, xay dung va trién khai cac kich ban cho hoat dong SXKD trong
diéu kién tinh hinh dich bénh con dién bién phirc tap va trién khai cac giai phap
nham duy tri hoat doéng SXKD, can d6i va dam bao quyén loi cho ngudi lao dong
trong diéu kién c6 thé nhat.

- Hoan thanh cong tc tai co cdu bd may t6 chtic theo hudng tinh gon, sip xép lai
lao déng, timg budc giam dan bd phin trung gian nhim ning cao hiéu qua st
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dung lao dong, khai thac hiéu qua gia tri dich vu, cu thé: Sap nhéap bd phan phat
thanh vao Ban vé; sép Xép lai bd phén Dich vu trén co so x6a bd chitc danh nay;
sdp xép lai b phan V& sinh trén co s& bb tri cac chirc danh V& sinh lam viéc trén
01 bén xe; x6a b bd phan diéu hanh trung gian Trudng ca diéu hanh.

Cong ty da lua chon thoi diém thich hop dé trién khai cac hoat dong g6p phan gia
tang ngudn thu nhu: 4p dung chinh séch dé thu hit khach hang véao khai thac dich
vu trén cac bén xe; yéu cu cac don vi kinh doanh VTHKCC chay dung tan sut
theo biéu dd dd duoc cip c6 thim quyén chip thuén; trién khai ban vé cho xe
trung chuyén, xe dua tién nguoi nha... tai quang truong Bén xe M¥ Dinh; thuc
hién 4p dung thu tién dich vu vé sinh d6i v6i don vi van tai va vé sinh méi trudng
ddi v6i don vi thué quiy dich vu, dic biét 14 timg bude trién khai thu tién duy tri
dich vu bén dbi vai nhung don vi van tai khéng chay du s6 chuyén luot da cam
két 1am co s6, tién d& cho viéc trién khai déng bd trong nam 2023. Day duoc coi
12 mét trong nhitg chu truong cé y nghia quan trong, quyét dinh trong viéc chu
dong dam bao duy tri 6n dinh doanh thu trong nam 2023 va nhiing nim tiép theo,
d6ng thoi bude cac Doanh nghiép van tai phai vao bén hoat dong.

Tiép tuc ndm bat bién bién tinh hinh dich bénh va chi dao ctia Chinh phu, cta céc
cAp c6 tham quyén vé cong tac phong chdng dich bénh; Tuén thu va trién khai céac
yéu ciu ciia cong tac phong chéng dich bénh hiéu qua, phi hop véi tinh hinh thuc
té ctia Cong ty;

Cong tac td chtrc thuc hién Quy ché dan chu co s& tai noi lam viéc.

Thuc hién cong bd thong tin theo quy dinh.

4. Hoat dong cua cac tiéu ban thude Hoi d@)ng quan tri:

Céan ctr vao quy mo, linh vuc kinh doanh cia Coéng ty, hoat dong cta cac tiéu ban

thudc HPQT dugc gan lién véi hoat dong cia cac Phong nghiép vu.

Trong nim 2022, cac phong nghiép vu da thuc hién tot cong tac tham muu va

trién khai cdc nhiém vu theo su phan céng cua HDQT vé céc linh vuc td chirc nhan su,
ke hoach kinh doanh, k& hoach tai chinh va trién khai du an.

5. Cac Nghi quyét/Quyét dinh ctia Hoi dong quan tri
Trong nam 2022, HPQT da ban hanh
TT S6 Nghi quyét/ Quyét dinh | Ngay ban hanh N¢i dung Ty 1¢ thong
qua
1 Nghi quyét sb 42/NQ-HPQT 23/02/2022 v/v théng qua t6 chirc 05/05
hop PH dong cb déng
thuong nién ndm
23022
2 Nghi quyét s6 43/NQ-HPQT 23/02/2022 Vé cong tac can bd 05/05
3 Quyét dinh s6 44/QD-HPQT 23/02/2022 v/v Théi giit chic vu 05/05
Giam dbc Cong ty dbi
v6i 6ng Nguyén Anh
Toan
4 Quyét dinh s6 45/QD-HDQT 23/02/2022 v/v b6 nhiém Ong 05/05
Pham Manh Hung gift
chirc vu Gidm dbc
Cong ty




5 Nghi quyét s6 48/NQ-HPQT 28/02/2022

v/v thay d61 nguot dai
dién theo phap luat

05/05

6 Nghi quyét s6 135/NQ-HDQT 26/4/2022

Y/V mién nhiém va
bau Chu tich HDQT

03/03

7 Nghi quyét s6 153/NQ-HPQT 19/5/2022

v/v thdng qua cac ndi
dung cdng tac ctia
Cong ty

03/03

8 Quyét dinh sb 154/QD-HDPQT 19/5/2022

v/v Phan cong nhiém
vu thanh vién HDQT

03/03

9 Nghi quyét s6 183/NQ-HPQT 06/06/2022

Vé ngay ding ky cubi
cung dé lay y kién Co
dong bang van ban

03/03

10 | Nghi quyét sb 218/NQ-HPQT 30/6/2022

Vé cong tac can bod

03/03

11 | Quyét dinh s6 219/QD-HPQT 30/6/2022

v/v Cho thoi chirc vu
Trudng phong T6
chtc - Hanh chinh

cong ty va chdm dut

HPLD

03/03

12 | Nghi quyét s6 303/NQ-HPQT 22/8/2022

Ve cong tac kién toan
can b cap phong cta
cong ty

03/03

13 | Nghi quyét sb 558/NQ-HPQT 25/11/2022

v/v Théng qua
Phuong én kién toan
cdng tac can bd cia
cong ty

03/03

14 | Quyétdinh sb 568/QD-HPQT 25/11/2022

v/v bd nhiém Giam
d6c bén xe Giap Bat:
Ong Nguyén Hoang
Tung

03/03

15 | Quyétdinh s6 569/QD-HPQT 25/11/2022

v/v ban hanh quy dinh

vé phan cip bo may td

chiic cong ty CP Bén
xe Ha Noi

03/03

IT1. Ban Kiém soat
1. Thoéng tin vé thanh vién Ban Kiém soat:

Trong nim 2022, nhan su trong Ban Kiém soat (BKS) ctia Cong ty c6 su thay doi.
Mién nhiém chic vu Kiém soat vién d6i véi ong Poan Duy Théi va bau bb sung ba
Nguyén Khanh Van 1am Kiém soat vién.

TT | Thanh vién Ban Kiém Chirc vu Ngay bat diu/khdng Trinh dé
soat con la TV BKS chuyén mon

1 | Vii Thuy Hanh Truong ban 03/9/2015 Keé toan

2 | boan Kim Anh Kiém soat vién 14/04/2018 Ké toan
3 | Nguyén Khanh Van Kiém soat vién 21/7/2022 Th.s kinh té

4 | Poan Duy Thai Kiém soét vién 01/6/2022 Ké toan

2. Cac cudc hop cua BKS , |
Nam 2022 BKS da t6 chuc 04 cudc hop truc tiep. Cac thanh vién BKS tham gia day

da cac cudce hop.



TT | Thanh vién BKS S6 budi hop | Ty lé tham dw Ty l¢ hiéu Ly do khong
HDQT tham A quyét tham dw
du
1 | Vi Thuy Hanh 04/04 100% 100%
2 | boan Kim Anh 04/04 100% 100%
3 | Poan Duy Thai 02/04 50% 100% 1/6 théi BKS
4 | Nguyén Khanh Van 02/04 50% 100% 21/7 1a thanh
vién BKS
3. Hoat dong giam sat cua BKS d6i v6i HPQT, Ban Giam dbc.

Trong nam 2022, BKS thuc hién viéc giam sat HPQT, Ban Giam ddc trong

quén 1y, diéu hanh Céng ty:

Tham gia ddy da céc cudc hop cia HPQT, giao ban SXKD va cudc hop dénh gia,

trién khai cac hoat déng cia Cong ty dic biét 1a cac giai phap phuc hdi SXKD,

gia tang doanh thu

Nhén théng tin day da va kip thoi tir HDQT, Ban Giam dbc, bo phan chuyén moén

thong qua cac Nghi quyét, Quyét dinh, cac Quy ché quan 1y ndi bd cong ty va céc

van ban diéu hanh.

Tham dinh tinh hop phap, dﬁy da va trung thuc cua cong tac lap sb sach, chung tur

va bdo céo vé tinh hinh tai chinh, tinh hinh hoat déng ctia Cong ty.

Giam sat cong tac t6 chiic cude hop Pai hoi déng ¢b dong thudng nién nam 2022
va to chuc ldy y kién cb dong bang vin ban.

Giam sat hoat dong trién khai Nghi quyét PHPCPD, Nghi quyét HPQT va cac

nhiém vu thudc thdm quyén ctia HPQT, Ban Giam dbc theo quy dinh cta Cong

ty.

Giam séat hoat dong bao vé quyén loi cia cd dong.

Trong nam 2022, BKS khong nhéan duoc y kién nao cta cb déng bang vin ban vé

céc van d@ lién quan dén cong tac chi dao, quan 1y, diéu hanh hoat dong SXKD cia
Cong ty.

4.

Su phéi hop hoat dong gitta BKS ddi véi HDQT, Ban Gidm dbc va céc can bod
quan ly khéc: q )
Trong qua trinh trién khai nhiém vu dugc giao, thanh vién BKS luén c6 sy phoi

hop vdi thanh vién HDQT, Ban Giam d6c va Trudng, pho cac Phong ban nghiép vu dé
tim hiéu va lay y kién. Tuy nhién, thanh vién BKS quyét dinh cac van dé trén nguyén
tac doc lap.

IV. Ban diéu hanh

TT Thanh vién Ngay thing nim Trinh d§ chuyén Ngay bo nhiém
Ban Diéu hanh sinh mon
1 | Pham Manh Hung 04/02/1980 Quan tri kinh doanh 01/3/2022
2 | Nguyén Céng Bing 23/03/1963 K§ su Ché tao may, 11/4/2019
Quan tri kinh doanh :
V. K¢é toan truéng
Ho va tén Ngay thang nam Trinh do chuyén Ngay b6 nhiém




sinh

mon

Thach Thi Kim.Nga

21/7/1972

Ké toan

18/01/2021

VI. Pao tao vé quan tri Cong ty

Thang 10/2016, Cong ty da ci 04 cén bo la thanh vién HDQT, BKS, Ban Giam
dbc va Thu ky Coéng ty tham du Khéa dao tao vé quan tri tai Trung tAm nghién ctu
khoa hoc va dao tao chiung khoan thuoc UBCK Nha nudc va da duoc cép Giéy ching

nhan hoan thanh khoéa hoc.

VII. Danh sach vé nguoi c6 lién quan cia cong ty dai ching va giao dich ctia ngwoi

co lién quan cia Cong ty voi chinh cong ty.

1. Danh sach v& ngudi ¢6 lién quan ctia Cong ty

] Tai khoin | Chirc | SO gidy | Diachitru | 1 Thoi | Ly | Moi
TT Tén tb giao dich | vutai | NSH¥, SO diém bat | diém | do | quan
chirc/ca  |CK (néu cé) | cong | ngay cdp, | chinh/lién 5 khong hé
nhin ty noi cip hé con la lién
(néu nguwoi quan
co) CLQ voi
Cty
1 Vi Hiru Khoéng Thanh 12/11/2016
Tuyén vién Nguoi
HDbQT ndi bd
2 Pham Manh Khéng Thanh 10/4/2019
Hung vién Ngudi
HDQT noi bd
3 Nguyén Cong Khong Thanh 03/4/2014
Bang vién Nguoi
HDbQT nodi bd
, PGD
Cong
ty
4 Vi Thiy Khéng Trudéng
Hanh BKS 03/9/2015 Nguoi
ndi bd
> | Doan  Kim | ;530906147 | Thanh 14/4/2018
Anh vién Nguoi
BKS. ndi bd
6 Nguyén Khoéng Thanh
Khanh Vin vién 2TZ02E Nguoi
BKS. ndi bo
7 | Thach  Thi Khong Ké 16/5/2014
Kim Nga toan Ngudoi
truéng ndi bo
8 |Ly Thi Kim | ;530006447 | Neuoi 25/01/2021 Neuoi
Thoa phu ndi bd
trach
quén
tri,
Thu ky
cong ty
9 |Céng ty CP Khong 05/5/ 2014 cb
hop tic Dau dong
tw  va  phat s¢ hiiu




trién trén
10%
CP
10 | Téng céng ty Khong 05/5/ 2014 Cong
Vin tai Ha ty me
Néi
2. Giao dich gitta Cong ty voi nguodi cé lién quan cia Cong ty hodc gitta Cong ty vai
c0 dong 16n, nguoi ndi bo, ngudi c6 1ién quan cuia nguoi ndi bd: Khong co
Mobi quan | Sé gidy Pia chi | Thoi diém S6 Nghi Noi Ghi
TT Tén to hé lién NSH*, tru sé giao dich | quyét/Quyet | dung, cha
chirc/ca quan véi | ngay cap, | chinh/lién | véi Cong dinh cia SO
nhan Cty noi cap hé ty DHDCD/HD | lwong,
QT (néungay | tong
banhanh) | gid tri
giao
dich
1
3. Giao dich gitta nguoi noi bo Cong ty niém yet ngu:m co lién quan cua ngudi ndi bd
voi Cong ty con, Cong ty do Cong ty niém yét nim quyén kiém soat: Khong co
Quan hé | Chw S6 Pia chi | Tén cong ty Thoi Noi dung, | Ghi
TT | Nguwoi thwe voi cvu | CMTND con, cong diém s0 lwgng, | cha
hién giao nguwoi tai ngay ty do giao tong gia
dich ngi by | cong | cép, noi CTINY nam | dichvéi | trigiao
ty cap quyén ki€ém Cty dich
NY soat
1
4. Giao dich cua Céng ty v6i d6i twong khac : Khéng cé
VIIL Giao dich c6 phiéu ciia ngudi ndi bd va ngudi ¢6 lién quan cia ngudi ndi bo.
1. Danh sach nguoi ndi bd va nguoi ¢ 1i€n quan ctia nguoi ndi bo
TT | Hovaten | T2ikhoin | Chirc vy tai S0 CMTND/ | Diachilién | S6 CPsé¢ | Tylé S& | Ghichi
: giao dich cong ty H¢ chiéu, hé hitu cudiky | hitu
CK (néu (néu co) ngay, noi cap cubi ky
c0)
Vi  Hiru n Thanh vién Pai dién o
1 ruygn X8998 ppor 1400, [T e
000
RN S 00 00 B6
Lién
1.2 Phar‘n Thi | Khéng Khéng 00 00 Me
Nhiém
1.3 Pham Thi | Khéng Khéng 00 00 Vo
Thu
Phuong
1.4 Vi Pham | Khong Khéng 00 00 Con
Nhit Minh
1.5 Vi Thuc | Khéng Khéng 00 00 Con
Anh




1.6 | Vi Thi| Khéng Khong 00 00 Chi
Kim ‘
17 | VO Song|pyang | Khong 00 00 Anh
Tung
1.8 | Vi Mioh| s, Khéng 00 00 Anh
Trung
Vi Hitu . Khéng
1.9 Kl 00 00 Anh
Thanh e 8
1.00 | YO HEU ) ghane Khéng 00 00 Anh
Tuan
2 | Pham Khéng | Thanh vién Dlat)gg’“ 100%
Manh HDQT e
Hung 000
2.1 | Pham Pinh | Khong Khéng 00 00 B6
Mui
22 |Lwong Thi| gyans | Khong 00 00 Me
Tué
2.3 ﬁ’iﬁ‘én Thi | Khong Khéng 00 00 Vo
2.4 1}21112211 An | Khong Khong 00 00 Con
Pham Anh A n
2.5 ; Kh Kh E
Tuin ong ong m
30| Newen | Knong Thanh vién 2,300 100%
ong Bang HPQT,
PGDb Cong
_ ty
Nguyén A A %
1
3 Cong Thue Khong Khong 00 00 Bo6
2 Nguyén R A
3.2 Tuyét Hanh Khéng Khéng 00 00 Me
Pao Thanh A A
3 I .
3 Thiy Khéng Khong 00 00 Vo
Nguyén . .
3.4
Do Trung Khéng Khoéng 00 00 Con
~ Nguyén A a
5 £ 0
3 Bang Thiy Khoéng Khoéng 0 00 Con
Tién
Nguyén A A [
3.6 Diéu Anh Khong Khong 00 00 Em géai
Vi Thiy A Truong Dai dién 00
4 K
Hanh 1on BKS 170. 400
Vi Cong :
4.1 00
ehie 00 B
42 | Nguyén Thi 00 00 Me
Sen
43 I‘;‘; Hong | gpeng Khéng 00 00 Anh
44 | V8 Mah | ppans Khéng 00 00 Anh
Hung
45 |VEThiThu | pps, Khéng 00 00 Chi
Huong
46 | Ngwen Khéng Khéng 00 00 Chéng

Tien Hai




Nguyén Vii

. 0 Kho 00
g R e ong 00 Con
48 | Nguyén Khong Khong 00 00 Con
Tién Huy
4.9 Nguyén Vi | Khéng Khong 00 00 Con
Tudng Anh
Poan Kim | 003C20614 | Thanh vién 2.600 100%
Ban Kiém
Anh 1 "
5 soat
5.1 Poan Vin 00 00 B
Hién
52 Tran Thi | Khong Khong 00 00 Me
Thom
53 Trén Van | Khong Khéng 00 00 Chéng
Phong
54 Trin Quéc | Khong Khong 00 00 Con
Pat
55 Trdn Linh | Khéng Khéng 00 00 Con
Chi
5.6 Poan Minh | Khong Khéng 700 100% Em
Tuén
57 Poan Thu th)ng Khéng 00 00 Em
Huyén
Nguyén A Thanh vién 0
I T khong Ban Kiém L e
Vin soat
Nguyén ~ A
6.1 Quy Hing Khoéng 00 00 B6
62 |18  Anh|piane Khéng 00 00 Me
Trang
Pd  Tién i : i
6.3 Toan Khoéng Khong 00 00 Chong f,
D6 Minh i . :
6.4 Anh Khéng Khoéng 00 00 Con /
6.5 | PSd Quang | Khong Khong 00 00 Con
Poéng
6.6 | Nguyén Khoéng Khong 00 00 Em
Anh Hién
Thach Thi A Ke toan
; * | Kh , 3.0 9
7 Kim Nga ong trwong - Ty 00 100%
quyén
CBTT
7.1 Thach Nhu 00 00 B6
Thuy
7.2 Pham  Thi 00 00 Me
Phuong
Poan Thach A N
4 : 00
7 Kim Ngan Khéng Khoéng 00 Con
7.5 Doan Anh | Khong Khoéng 00 00 Con
Thu
7.6 | Thach Thuy | gy 50 Khong 00 00 Chi




Véan
7.7 gly]a‘:h Nhr | 4 6ng Khong 00 00 Anh
Thach Hong n A :
. ; h 00 00
7.8 Thuy Khoéng Khoéng Chi
Ly Thi Nguoi  phu
* | 003C20644 . ; 00 100%
8 Kim Thoa | 5 trdch  quan | ¢
tri, Thu ky
cong ty
g1 | L Trn | gpan Khéng 00 00 B6
Tén
8.2 ]S‘Ifuyé“ Thi | Khong Khéng 00 00 Me
g3 |DPang  Ly|ppsne Khong 00 00 Con
Huong Tra
bang Ly A 2
8.4 r Kh 00 C
Uyin Lith ong Khéng 00 on
Ly  Thiéu R .
8.5 Phong Khéng Khoéng 00 00 Anh
Ly Quang B A
8.6 Thai Khoéng Khoéng 00 00 Anh
2. Giao dich cta ngudi ndi bo va ngudi cb lién quan dbi véi cb phibu ciia Cong ty
niém yét: Khong co
Ngudi thwe | Quan hé | S6 CP s6 hiru ddu ky | S6 CP sé hiru cudi ky Ly do tang, giam
TT hién giao  |véi nguoi S ¢o Ty 1é S6 ¢co Ty 1é (mua, ban chuyén
dich ndi b phiéu phiéu doi, thwéng

IX. Cac van dé can lwu y khac: Khong cé

Noi nhdn:

- Nhu trén
- Luu TCHC, Thu ky.
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