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TONG CONG TY VIGLACERA - CTCP

CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP VIGLACERA TIEN SON

Déc Lap - Tw Do - Hanh Phuc

Sé: 55 /VIT-HPQT Bdéc Ninh, ngaysl 8 thang 11 nim 2024

NGHI QUYET HQI PONG QUAN TRI
CONG TY CO PHAN VIGLACERA TIEN SON

(Vé viéc thong qua két qua hoat dong san xuit kinh doanh
Quy 3/2024 va ké hoach san xuét kinh doanh Quy 4/2024)

- Can ctr Ludt Doanh nghiép s6 50/2020/QH14 ngay 17/06/2020,

- Can cie Piéu 1¢ 16 chirc va hoat dong cuia Cong ty C6 phan Viglacera Tién Son;
- Can cit ké hoach san xudt kinh doanh Quy 4/2024 va ca nam 2024,

- Cdn ctk Bién ban hop HPQT s6 54 /VIT-HPOT ngaylS thing 11 nim 2024.

QUYET NGHI
1. Théng qua cic chi tiéu hoat dong san xuit kinh doanh Quy 3/2024 nhw sau:
Chi tiéu PVT ng‘y?’*‘;h Tlg': ,h;é" ];étz?“h T i ?“(;IS/?(IIP}; i«;ls/z:(th
y ang thang | Quy 3 (%) | 9 thang (%)

Doanh thu thuan Tr.dong 620.974 555.320]  1.516.145|  1.439.654 89% 9
Loi nhuén trudc thué Tr.déng 28.453 37.332 -9.575 25.378 131%
Khauhao TSCD B M Tr.dong 41.301 41.008 126.196 naon| 99%
Thu nhapbmh q;anw Tr.d/ng/th 14,3 14,3 14,2 14,2 100%

Panh gia két qua san xuét kinh doanh Quy 3/2024 va 9 thang dAu niim 2024:
1.1. Vé Kinh doanh: |
- Doanh thu thudn Quy 3/2024: 555.320 triéu ddng, bing 89% ké hoach,
Doanh thu 9 théng dau nam 2024: 1.439.654 triéu ddng, bing 95% ké hoach.
1.2. Vé Tai chinh:
- Chi tiéu loi nhuén trude thué: Quy 3/2024: 37.332 triéu ddng,
Loi nhuén trude thué 9 thang dau nam 2024: 25.378 triéu dong.
- Chi tiéu khéu hao tai san ¢ dinh: Quy 3/2024 chi phi khiu hao: 41.008 triéu ddng, 9
thédng dau nim 6 nam 124.971 bang 99% ké hoach.
1.3. Vé San xuit:
Nha mdy Thai Binh, My Dtre duy tri hoat dong 100% cong suét.
Nha méy EuroTile hoat dong 75% cong suat.
Nha méy Tién Son hoat dong 50% cong suét.

[\%)

. Pinh hwéng nhiém vu san xuit kinh doanh Quy 4/2024:




Hoi dong quan tri giao cho Ban diu hanh ké hoach san xuét kinh doanh Quy 4/2024 vi
nhitng chi tiéu chinh nhu sau:

s " ,
Chi tiéu VT “glcly,h;é" T;::fn:::;n b o
dau ndm Thang 10 Thang 11 Thang 12 Cong
Doanh thu thuan Tr.d 555.320| 1.439.654 196.717 207.723 205.960 610.400
Loi nhuén trude thué Tr.d 37.332 25.378 12.867 9.573 8.851 31.291
Khau hao TSCH Tr.d 41.008 124.971 13.767 13.767 13.767 41301
Thu nhdp binh quan Tr.d/ng/th 14,3 14,2 14,5 14,5 14,5 14,5

Bién phap thwc hién:

2.1. Vé san xuét va chét lwgng san phim:

Cac nha mdy kiém tra, bao dudng may moc thiét bj dam bao san xuit én dinh, kiém
soat chat ch& nguyén liéu ddu vao dam bao chét lugng san pham theo tiéu chuan. Dat
cac chi tiéu ké hoach dé ra.

Du trit nguyén liéu:

* Duy tri viéc du trit nguyén liéu tai kho cua nha cung cip theo hinh thirc guri kho,
ctr can bd thuong xuyén kiém tra, gidm sat dam bao dtng di vé chat va luong theo
yéu cau ky thuat;

o Tim kiém nguon nguyén lidu cao lanh va dat sét dam bao du trit tir 6 thang dén 1
nam san xuat. Tan dung t&i da mat bing kho bai da thué dé du trir nguyén li¢u;

Vé chit lrgng san phim: Pam bao dat Tiéu chuén ndi bd TCCS GRA 03:2013 do

Tdéng cong ty Viglacera ban hanh.
Ty 1¢ thu hdi tai cac Nha may: Phin du dat trén 96%.

2.2. Kiém soat va tiét giam chi phi:

Tiép tuc dam phan véi cac nha cung cép giam gia nguyén ligu, vat tu dau vao. Tim
kiém cac ngudn nguyén liéu khéac thay thé v4i chét lwong phi hop, gia thanh thap;
Téng cuong kiém soét chét lugng vt tu, nguyén vat liéu ddu vao nham giam hao hut
cong doan;

Thuc hién viéc khodn chi phi san xuét t6i cac bo phan, ra soat hang tuan, thang, quy
nham dam bao chi tiéu san lugng, chét luong, thu hi;

2.3. Cong tac kinh doanh:

Phéi hop v6i Cong ty CP Kinh doanh Gach ép It Viglacera lap ké hoach san xuit, ké
hoach kinh doanh, ké hoach tai chinh hang thang;

- Tich cyc tiéu thu hang tdn kho;

Tiéu thu san phém dé nung két tai Nha may Gach Viglacera EuroTile;

- Tiép tuc ddy manh xuét khéu;
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- Phbi hop voi Cong ty Kinh doanh tiép tuc phat trién cac dong san pham cao cap
Eurotile, Colorbody, Outdoor, Signature va San pham da nung két Vasta Stone véi da
dang miu ma san pham.

2.4. Cong tac tai chinh:

- Tim kiém ngudn vén véi 1ai sudt thap nhim tiét giam chi phi tai chinh cho cong ty;
- Pam bao ngudn vén cho hoat dong san xuét kinh doanh;

- Bam sat muc tiéu loi nhuan dé ra.

2.5. Cong tac dau tu:

- Thuyc hién Dy 4n “Pau tu bd sung xe rai liéu van trong xwong lap cho day chuyén san
xudt san phdm dé nung két tai Nha méy gach Viglacera Eurotile” va Du an “Pau tu Lo
ting s6i cép nhiét cho Thap sdy phun ATM 9000L tai Nha may gach Viglacera
Eurotile

2.6. Cong tac khac:

- Uy quyén cho Giam dbc Cong ty tiép tuc ra soat, thanh ly tai san tai hai Nha may
nham giai phong mat bang dé thuc hién du 4n va thu hdi vén, trén co sé tuan thi Quy
ché quan 1y tai chinh va diéu 1¢ cua Cong ty, dam bao két qua san xuét kinh doanh theo
ké hoach dé ra.

- Xay dung chi tiét ké hoach san xuét kinh doanh nam 2025.

Noi nhin:

- UV HPQT; TV BKS;

- UBCK; So GDCK Ha Ngi;

- Tong Cong ty Viglacera (b/c);
- Cdc Phong, Ban, NM;

- Luu HDQT, VP
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