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1. Tén 16 chitc/Name of organization: Con g ly ¢d phin Tdp doan Xay dun g Tracodv/ Tracodi
Consiruction Holdings Joint Stock Company
- Ma ching khoan/Ma thanh vién/ Stock code/ Broker code: 'I'C1)

- Dia chi/Address: 89 Cach Mang Thang Tam, P. Bén Thanh, TP. [ICM/ 89 Cach Mane Thang
Tam, Ben Thanh Ward, Ilo Chi Minh City

- Dién thoai lién h§/Tel. . (84 28) 38330315 Fax: (84 28) 8330317
- E-mail: Ir tracodi.com.vn

2. Noi dung thong tin cdng bd/Contents of disclosure:

CTCP T'dp doan Xay dung Tracodi cong bd théng tin cac ndi dung sau:

I. Bién ban va Nghi quyét DIIDCD thudng nién nam 2026. Chi tiét cac bio cdo to trink
thong qua di dugce ding tai trén dudng link: hitps:/'www.lracodi.com. vy quan-he-nha-
dau-tw/thong-tin-co-dong, 2026-2

2. Diéu ¢ CTCP Tép doan Xay dung Tracodi (stra ddi bd sung lan thir 31) tai duéng link:

https://www.tracodi.com.vn/quan-he-nha-dau-tw/quan-tri-cong-tv/dieu-le

Tracodi Construction Holdings Joint Stock Company announces the following information:

I. The Minutes and Resolution of the 2026 Annual General Meeting of Shareholders
(AGM). Delails of the reports and proposals approved at the meeting have been
published at the following link: hiips./Avwwiracodi.comyn/en-USN/ imvesior
relations/shareholder-information/2026-4

2. The Charter of Tracodi Construction Holdings Joint Stock Company (315t amended
and  supplemented  version) is  available at  the  following  link
https://www.tracodi.com.vn/en-US/investor-relations corperatle-goy ermance charicl




3. Thdng tin nay da dugce cong b trén trang thong tin dién wr cta cong ty vao ngay 28/07/2026
tai dudmg din hitps:iwww tracodi.com.vn/quan-he-nha-dau-tu/cong-bo-thong-tin: 2026 This
information was published on the company'’s website on 28/07/2026 (date), as in the link
https:www iracodi com. vi/guan-he-nha-dau-tu/cong-bo-thong-1in/2026

Chung t6i xin cam két cac théng tin cong bo trén diy la dang sur thét va hoan toan chiu trach
nhiém trude phap ludt vé ndi dung cac théng tin da cong bd/ We hereby certify that the
information provided is true and correct and we bear the full responsibility to the law.
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CONG TY CO PHAN TAP POAN CONG HOA XA HQI CHU NGHIA VIET NAM

XAY DUNG TRACODI Dijc ldp — Ty do — Hanh phic
TRACODI CONSTRUCTION HOLDINGS JOINT SOCIALIST REPUBLIC OF VIETNAM .
§ TUCK C UMPAN ¥ Independence — Freedom — Happiness

TP. H6 Chi Minh, ngay 28 thdng 07 ndm 2026
Ho Chi Minh City, July 28, 2026

T CDI

Sé: 04/2026/NQ-DPHPCD-TCD
No.: 04/2026/NQ-DHDCD-TCD

NGHI QUYET
RESOLUTION

PAI HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN TAP POAN XAY DUNG TRACODI

2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
TRACODI CONSTRUCTION HOLDINGS JOINT STOCK COMPANY

Cén cir Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 va Luit sira déi, bd
sung mot s6 didu ctia Ludt Doanh nghiép so 76/2025/QH15 ngéy 17/06/2025 cia Quic
héi nuée Cong hoa Xa hdi Cha nghia Viét Nam;

Pursuant to the Law on Enterprises No. 59/2020/0H14 dated June 17, 2020 and the
Law on amendments to Law on Enterprises No. 76/2025/QH]15 dated June 17, 2025 of
the National Assembly of the Socialist Republic of Vietnam;

Cén cir Luat Chimg khoén s6 54/2019/QH14 ngay 26/11/2019 ctia Quéc hdi nuée Cong
hoa Xa h¢i Cha nghia Viét Nam;

Pursuant to the Securities Law No. 54/2019/QH14 dated November 26, 2019 of the
National Assembly of the Socialist Republic of Vietnam;

Cin cir Diéu 1& Cong ty ch phﬁn Tap doan Xay dung Tracodi dugce Dai hoi dong ¢d
dong théng qua I::ang hinh thirc lay ¥ kién cb dbng bdng vin ban thang 12/2025 ngay
23/12/2025 (sira dbi, bd sung lan thix 30);

Pursuant to the Charter of Tracodi Construction Holdings Joint Stock Company
approved by the General Meeting of Shareholders through collecting shareholders’
written opinions in December on December 23, 2025 (amended and supplemented for
the 30 time),

Cén cir cac Bao cdo va To trinh do Hoi dong quan tri va Ban kiém soét dé trinh trudc
toan thé Pai hoi dang co dong thudng nién nim 2026;

Based on Reports and Proposals proposed by the Board of Directors and Supervisory
Board at the Annual General Meeting 2026,

Cin ct Bién ban kiém ph1eu biéu quyét S{I 01/2026/BB-DHPCD-TCD ngay
28/07/2026, Bién ban kiém phleu biu ctr s6 02/2026/BB-DHDCH-TCD ngay
28/07/2026 va Bién ban hop s6 03/2026/BB-DPHPCH-TCD ngay 28/07/2026 tai Pai
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héi dong cb dong thm:mg nién nam 2026 (c6 bao gnm céc ndi dung thude Dai hdi dong
cé déng thudng nién nim 2025) cua Cong ty c¢b phan Tap doan Xay dung Tracodi;
Pursuant to the Voting Counting Minutes No. 01/2026/BB-DPHPCP-TCD dated July
28, 2026, the Election Ballot Counting Minutes No. 02/2026/BB-PDHPCP-TCD dated
July 28, 2026, and the Meeting Minutes No. 03/2026/BB-DHDCD-TCD dated July 28,
2026 at the 2026 Annual General Meeting of Shareholders (including content of the
2025 Annual General Meeting of Shareholders) of Tracodi Construction Holdings
Joint Stock Company.

Piéu 1.

Article 1.

Diéu 2.

Article 2.

Piéu 3.

Article 3.

Diéu 4.

QUYET NGHI/ DECIDES

Théng qua Béo céo sé 01/2026/BCPH-HPQT-TCD ngay 06/07/2026 cua
HDQT v/v Bio céo két qua hoat ddng kinh doanh nim 2024, nim 2025 va ké
hoach hoat dong kinh doanh nim 2026.

Approving the Report No. 01/2026/BCODH-HPQT-TCD dated July 6, 2026, of
the Board of Directors regarding the Report on Business Performance Results
for 2024, 2025, and the Business Operation Plan for 2026.

Dai hoi da b:eu quyét voi 1y Ié tén thanh dat 98,8466% tong sé cé phdn tham
du va biéu quyét.

The meeting voted with an approval rate of 98.8466% of the total number of
shares attending and voting.

Théng qua Béo cdo sé 02/2026/BCPH- -HBPQT-TCD ngay 06/07/2026 cua
HDQT v/v Béo cdo hoat dong cua Héi dong quan tri ndm 2024, nim 2025 va
dinh huémg ké hoach hoat déng ndm 2026.

Approving the Report No. 02/2026/BCDH-HDPQT-TCD dated July 6, 2026, of
the Board of Directors regarding the Report on the activities of the Board of
Directors in 2024 and 2025 and the operational direction for 2026.

Dai héi da b:eu quyét véi ty Ié tan thanh dat 98,8466% téng sé cé phén tham
dir va biéu quyét.

The meeting voted with an approval rate of 98.8466% of the total number of
shares attending and voting.

Théng qua Béo cdo s6 03/2026/BCDH-BKS-TCD ngay 06/07/2026 ctia BKS v/v
Bao céo hoat djng ctia Ban kiém sodt nim 2024, nim 2025 va dinh hudéng ké
hoach hoat dong nam 2026.

Approving the Report No. 03/2026/BCDH-BKS-TCD dated July 6, 2026, of the
Supervisory Board regarding the Report on the activities of the Supervisory
Board in 2024 and 2025 and the operational direction for 2026.

Dai héi da b:eu quyét vai ty Ié tdn thanh dat 98,8466% tong sé cé ) phan tham
dw va biéu quyét.

The meeting voted with an approval rate of 98.8466% of the total number of
shares attending and voting.

Théng qua T trinh s6 04/2026/TT DH-HDPQT-TCD ngay 06/07/2026 cia HDQT
v/v Phé duyét Bdo cao tai chinh nim 2024 d3 kiém toan.
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Article 4.

Diéu 5.

Approving the Proposal No. 04/2026/TTPH-HPQT-TCD dated July 6, 2026, of
the Board of Directors regarding the Approval of the 2024 Audited Financial
Statements.

Dai héi da biéu quyét véi ty Ié tan thanh dat 98,8466% tong s6 ¢6 phan tham
di va biéu quyét.

The meeting voted with an approval rate of 98.8466% of the total number of
shares attending and voting.

Théng qua Té trinh s 05/2026/TTDH- -HDQT-TCD ngay 06/07/2026 cia HBQT
v/v Phé duyét Béo cdo tai chinh nim 2025 d3 kiém toan.

Article 5. Approving the Proposal No. 05/2026/TTPH-HPQT-TCD dated July 6, 2026, of

Piéu 6.

the Board of Directors regarding the Approval of the 2025 Audited Financial
Statements.

Bai hoi da b;eu quyét véi 1y I¢ tdn thanh dat 98,8466% tong s6 ¢6 phan tham
dw va biéu quyét.

The meeting voted with an approval rate of 98.8466% of the total number of
shares attending and voting.

Théng qua Té trinh s 06/2026/TTPH-HPQT-TCD ngay 06/07/2026 cua HBQT
v/v Phuong an phén phéi lgi nhuan niam 2024,

Article 6. Approving the Proposal No. 06/2026/TTDH-HPQT-TCD dated July 6, 2026, of

Diéu 7.

Article 7.

Diéu 8.

Article 8.

the Board of Directors regarding the 2024 profit distribution plan.

Dai hji da biéu quyét voi ty I¢ tin thanh dat 98,8466% tong sé cd phdn tham
du va biéu quyét.

The meeting voted with an approval rate of 98.8466% of the total number of
shares attending and voting.

Théng qua T¢ trinh s6 07/2026/TTPH-HPQT-TCD ngay 06/07/2026 cia HPQT
v/v Phuong an phéin phm lgi nhudn nam 2025.

Approving the Proposal No. 07/2026/TTPH-HDQOT-TCD dated July 6, 2026, of
the Board of Directors regarding the 2025 profit distribution plan.

Dai héi da biéu quyét véi 1y I¢ tdn thanh dat 98,8466% tong s6 cé phan tham
die va biéu quyét.

The meeting voted with an approval rate of 98.8466% of the total number of
shares attending and voting.

Thong qua T trinh s6 08/2026/TTDH-HDQT-TCD ngay 06/07/2026 cia HDQT
v/v Phé duyét ké hoach kinh doanh nim 2026,

Approving the Proposal No. 08/2026/TTDH-HDQT-TCD dated July 6, 2026, of
the Board of Directors regarding the Approval of the 2026 business plan.

Dai héi da biéu quyét vi 1y Ié tan thanh dat 98,8466% téng sé c¢d phan tham
dw va biéu quyét.

The meeting voted with an approval rate of 98.8466% of the total number of
shares attending and voting.

¥ h



Pitu 9. Théng qua Té trinh s6 09/2026/TTPH-HDQT- TCD ngay 06/07/2026 cia HDQT
v/v Béo cdo thu lao thanh vién HDQT, BKS va tién luong Ngudi quén Iy ndm
2024 va ké hoach chi thi lao thanh vién HDQT va BKS nam 2025.

Article 9. Approving the Proposal No. 09/2026/TTDH-HDQT-TCD dated July 6, 2026, of
the Board of Directors regarding the Report on the remuneration of members of
the Board of Directors and the Supervisory Board, and the salary of Executives
in 2024; and the remuneration plan for members of the Board of Directors and
the Supervisory Board in 20235.

Dai hoi da bzeu quyét véi ty 1é tdn thanh dat 98,7761% tong s6 ¢é phan tham
duw va biéu quyét.

The meeting voted with an approval rate of 98.7761% of the total number of
shares attending and voting.

Diéu 10. Théng qua T trinh s6 10/2026/TTDH-HPQT- TCD ngay 06/07/2026 caa HDQT
v/v Bao cao thu lao thanh vién HPQT, BKS va tién lwong Ngudi quan ly nim
2025 va ké hoach chi thi lao thanh vién HDPQT va BKS nam 2026.

Article 10. Approving the Proposal No. 10/2026/TTDH-HDQT-TCD dated July 6, 2026,
of the Board of Directors regarding the Report on the remuneration of members
of the Board of Directors and the Supervisory Board, and the salary of
Executives in 2025; and the remuneration plan for members of the Board of
Directors and the Supervisory Board in 2026.

Dai héi d biéu quyét véi 1y Ié tdn thanh dat 98,7761% téng sé cé phdn tham
dw va biéu quyét.

The meeting voted with an approval rate of 98.7761% of the total number of
shares attending and voting.

Piéu 11. Thong qua To trinh s6 1 1/2026/TTDH-BKS-TCD ngay 06/07/2026 cia HDQT
v/v T trinh lya chon don vi kiém toan dgc ldp kiém toédn Bdo cdo tai chinh nim
2026.
Article 11. Approving the Proposal No. 11/2026/TTPH-BKS-TCD dated July 6, 2026, of
the Supervisory Board regarding the Selection of an independent audit firm to
audit the 2026 Financial Statements.

Dai hoi da biéu quyét véi 1y I¢ tdn thanh dat 98,8466% tong sé c6 phan tham
dw va biéu quyét.

The meeting voted with an approval rate of 98.8466% of the total number of
shares attending and volting.

Piéu 12. Théng qua T trinh s 12/2026/TTDH-HPQT-TCD ngay 06/07/2026 cia HPQT
v/v Théng qua giao dich cac bén lién quan duge néu tai thuyét minh Béo cdo tai
chinh da duoc kiém toan nim 2024,
Article 12. Approving the Proposal No. 12/2026/TTDH-HPQT-TCD dated July 6, 2026,
of the Board of Directors regarding the Approval of related-party transactions
stated in the footnotes of the 2024 Audited Financial Statements.

Dai héi da biéu quyét voi ty ¢ tan thanh dat 98,8466% tong sé cd phan tham
du va biéu quyét.

The meeting voted with an approval rate of 98.8466% of the total number of
shares attending and voting.



Ditu 13. Théng qua T4 trinh 56 13/2026/TTPH-HPQT-TCD ngay 06/07/2026 cia HBDQT
v/v Thong qua céc giao dich cac bén lién quan dugce néu tai thuyét minh Béo cdo
tai chinh da dugc kiém toan nim 2025,
Article 13. Approving the Proposal No. 13/2026/TTPH-HPQT-TCD dated July 6, 2026,
of the Board of Directors regarding the Approval of related-party transactions
stated in the footnotes of the 2025 Audited Financial Statements.

Dai héi da biéu quyét véi ty Ié tan thanh dat 98,8466% téng sé cé phan tham
du va biéu quyét,

The meeting voted with an approval rate of 98.8466% of the total number of
shares attending and voting.

Pidu 14. Thong qua Té trinh s6 14/2026/TTDH -HDQT-TCD ngay 06/07/2026 cia HPQT
v/v Théng qua chu trvong giao dich giita cac bén lién quan dy kién phét sinh
trong ndm 2026 cho dén ky hop PHDCD gén nhét nam 2027.

Article 14. Approving the Proposal No. 14/2026/TTPH-HPOT-TCD dated July 6, 2026,
of the Board of Directors regarding the Approval of the policy on related-party
transactions expected to be implemented in 2026 until the next General Meeting
of Shareholders in 2027

Dai héi da b:eu quyét véi 1y I¢ tdn thanh dat 98,8466% tong sé c6 phan tham
dw va biéu quyét.

The meeting voted with an approval rate of 98.8466% of the total number of
shares attending and voting.

Diéu 15. Thong qua Té trinh s6 15/2026/TTPH- -HPQT-TCD ngay 06/07/2026 cia HDQT
v/v Mién nhiém va bau b sung thanh vién Hoi dbng quan tri nhiém ky 2022-
2027;
Article 15. Approving the Proposal No. 15/2026/TTDH-HDQT-TCD dated July 6, 2026,
of the Board of Directors regarding the Dismissal and election of additional
members of the Board of Directors for the 2022-2027 term.

Theo do, Dai hoi thong qua viée mién nhiém tu cich Thanh vién Hoi déng quan
tri nhiém ky 2022-2027 d6i v6i ca nhén sau:

Accordingly, the General Meeting approved the dismissal of following
individual from the position of Member of the Board of Directors for the 2022-
2027 term:

1. Ong Duong Anh Vin
Mr. Duong Anh Van

Dai hoi dé théng qua Danh sich ung cir vién thanh vién HPQT nhiém ky 2022-
2027.

The General Meeting approved the List of candidates for Board members for
the 2022-2027 term.

Pai héi da b:eu quyét voi ty Ié tin thanh dat 98,8466% t6ng 56 c6 phan tham
dw vé biéu quyét.

The meeting voted with an approval rate of 98.8466% of the total number of
shares attending and voting.



Didu 16. Théng qua Td trinh scf} 16/2026/TTDH-HPQT-TCD ngay 06/07/2026 cia HDQT
v/v Mién nhi¢m va bau bd sung thinh vién Ban kiém soét nhiém ky 2022-2027;
Article 16. Approving the Proposal No. 16/2026/TT. DH-HDQT-TCD dated July 6, 2026,
of the Board of Directors regarding the Dismissal and election of additional

members of the Supervisory Board for the 2022-2027 term;

Theo do, Dai hdi théng qua viéc mién nhiém tu cach Thanh vién Ban kiém soat
nhiém ky 2022-2027 d6i véi ca nhin sau:

Accordingly, the General Meeting approved the dismissal of Jollowing
individual from the position of Member of the Supervisory Board for the 2022-
2027 term:

1. Ong Nguyén Viét Cuong
Mr. Nguyen Viet Cuong

Dai héi da thong qua Danh séch (g ctr vién thanh vién Ban kiém soat nhiém
ky 2022-2025.

The General Meeting approved the List of candidates for Supervisory Board for
the 2022-20235 term.

Dai hji dd biéu quyét véi 1y I¢ tan thanh dat 98,8466% tong sé c6 phan tham
dw va biéu quyét.

The meeting voted with an approval rate of 98.8466% of the total number of
shares attending and voting.

Piéu 17. Thong qua T trinh $6 17/2026/TTPH-HPQT-TCD ngay 06/07/2026 cia HPQT
v/v B sung nganh nghé ding ky kinh doanh.
Article 17. Approving the Proposal No. 17/2026/TTPH-HPQT-TCD dated July 6, 2026,
of the Board of Directors regarding the Supplements to business registration
lines.

Dai hji da biéu quyét voi ty I¢ tan thanh dat 98,8466% téng sé cé phan tham
dw va biéu quyét.

The meeting voted with an approval rate of 98.8466% of the total number of
shares attending and voting.

Piéu 18. Thong qua To trinh s 18/2026/TTDPH-HPQT-TCD ngay 06/07/2026 cha HBQT
v/v Sira d6i, b6 sung Diéu 1¢ Cong ty c6 phin Tap doin Xay dyng Tracodi (Iin
thir 31).
Article 18. Approving the Proposal No. 18/2026/TTDH-HDQT-TCD dated July 6, 2026,
of the Board of Directors regarding the Amendments and supplements to the
Charter of Tracodi Construction Holdings Joint Stock Company (for the 31st
time).
Dai hi da biéu quyét voi ty I¢ tdn thanh dat 98,8466% tong sé c6 phan tham
dw va biéu quyét.
The meeting voted with an approval rate of 98.8466% of the total number of
shares attending and voting.

Piéu 19. Thong qua két qua biu b sung thanh vién Hoi déng quéan tri nhiém ky 2022-
2027 nhu sau:



Article 19. Approving the results of the additional election of members of the Board of
Directors for the 2022-2027 term as follows:

T' lg s0 v6i tong
S6 phiéu biu phin tham
tan thanh gia biéu quyét
STT Ho va tén (phiéu béu) (%)
No Full name Number of | Percentage of total |
votes in favor shares
I (votes) participating in
voting (%)
Ong Nguyén Thanh Tiing
Mr. Nguyen Thanh Tung
1 (Ung vién thanh vién doc 1ap HDQT) 178.114.158 100%
(Candidate for Independent member of
the BOD)

Vi két qua kiém phzéu nhu trén, cin cit Quy ché dé cir, ing cir, bau cir bd sung
thanh vién Hoi dong quan tri, thinh vién Ban Kiém soat va Quy ché Té chirc
Pai hoi dong cb dong, 6ng Nguyen Thanh Tung triing cir 14 Thanh vién ddc 1ap
Hoi dong quan tri Cong ty cb phan Tép doan Xay dung Tracodi nhiém ky 2022-
2027.

Based on the aforementioned ballot counting results, pursuant to the
Regulations on nomination, candidacy, and additional election of Members of .
the Board of Directors, Members of the Supervisory Board and the Regulations
on the Organization of the General Meeting of Shareholders, Mr. Nguyen Thanh
Tung has been elected as an Independent Member of the Board of Directors of
Tracodi Construction Holdings Joint Stock Company for the 2022-2027 term.

Nhiém ky ciia dng Nguyén Thanh Tiing tring cir 1a Thanh vién déc 1ap Héi ddng
quan tri 1a thoi han con lai cta nhiém ky 2022-2027.

The term of office for Mr. Nguyen Thanh Tung as an Independent Member of
the Board of Directors shall be the remaining duration of the 2022-2027 term.

Nhu vay, Hoi dung quan trj Cong ty c6 phan Tap doan Xdy dung Tracodi nhiém
ky 2022-2027 goém 05 thanh vién nhu sau:

Accordingly, the Board of Directors of Tracodi Construction Holdings Joint
Stock Company for the 2022-2027 term shall consist of 05 members as follows

1. Ong Nguyén Thanh Hing - Chu tich HDQT

Mr. Nguyen Thanh Hung Chairman of the BOD
2. Ong Nguyén Duy Lin - Phé Chu tich HPQT
Mr. Nguyen Duy Lan Vice Chairman of the BOD
3. Ong Nguyén Ngoc Anh - Thanh vién HDQT
Myr. Nguyen Ngoc Anh Member of the BOD
4. Ong Nguyén Trung Kién - Thanh vién HDQT
Mr. Nguyen Trung Kien Member of the BOD
5. Ong Nguyén Thanh Ting - Thanh vién ddc lip HDQT
Mr. Nguyen Thanh Tung Independent Member of the BOD



Diéu 20. Thong qua két qua biu bd sung thanh vién Ban kiém sodt nhiém ky 2022-2027

nhu sau:
Article 20. Approving the results of the additional election of members of the Supervisory
Board for the 2022-2027 term as follows:
Ty 1€ so vai tong
Sphifupdy | °0 c0phin tham
tén thanh gia biéu quyét
STT Ho va tén £ L (%)
N, Full (phiéu bau) P al
¢ TROREE Number of votes in favor ercenrge of tot
(votes) s _are:s .
participating in
voting (%)
Ong Péng Hai Ha s
| Mr. Dong Hai Ha 178.114.158 100%

Vi két qua kiém phiéu nhu trén, cin cir Quy ché dé ctr, tmg cir, biu cir bd sung
thanh vién Hoi dong quan tri, thanh vién Ban Kiém soat va Quy ché Té chirc
Pai hoi dﬂng cd dong, ong Pong Hai Ha tring ctt 1a Thanh vién Ban kiém soat
Céng ty ¢6 phan Tap doan Xay dung Tracodi nhiém ky 2022-2027.

Based on the aforementioned ballot counting results, pursuant to the
Regulations on nomination, candidacy, and additional election of Members of
the Board of Directors, Members of the Supervisory Board and the Regulations
on the Organization of the General Meeting of Shareholders, Mr. Dong Hai Ha
has been elected as a Supervisory Board of Tracodi Construction Holdings Joint
Stock Company for the 2022-2027 term.

Nhiém ky ctia 6ng Pdng Hai Ha trang ctr 1a Thanh vién Ban kiém soat 14 thoi
han con lai cua nhiém ky 2022-2027.

The term of office for Mr. Dong Hai Ha as a Member of the Supervisory Board
shall be the remaining duration of the 2022-2027 term.

Nhu viy, Ban kiém soat Cnng ty ¢6 phan Tap doan Xay dung Tracodi nhiém ky
2022-2027 gdém 03 thanh vién sau:
Therefore, the Members of the Supervisory Board for the term 2022-2027

consist of 03 members:

1. Ong Hoang Qudc Trung - Truémg BKS
Mr. Hoang Quoc Trung Head of the SB

2. Ong Pong Hai Ha - Thanh vién BKS
Mr. Dong Hai Ha Member of the SB

3. Ong V& Vin Hoa - Thanh vién BKS
Mr. Vo Van Hoa Member of the SB

Diéu 21. Nghi quyét nay da duge Dai hoi ddng cb dong thuong nién nim 2026 thong qua
va c6 hiéu lyc ké tir sau khi két thic Pai hoi va kém theo céc tai ligu sau:
Article 21. Approving the establishment of the Shareholders’ Eligibility Verification

Committee at the 2026 Annual General Meeting of the Company, including the
Jollowing members:




Diéu 20.

Céc Béo céo va T¢ trinh trinh Dai hoi dong cb dong thudng nién nim 2026;
Reports and Proposals presented to the 2026 Annual General Meeting of
Shareholders,

Bién ban ket qué kiém phiéu biéu quyét tai Pai héi ddng cd dong thudmg nién
nim 2026 sb 01/2026/BBKP-DPHDCD-TCD ngay 28/07/2026;

Minutes of Voting Counting Results at the 2026 Annual General Meeting of
Shareholders No. 01/2026/BBKP-DHPCDH-TCD dated July 28, 2026;

Bién ban ket qué kiém phiéu bau cir tai Pai hoi ddng cb dong thudng nién
ndm 2026 s6 02/2026/BBKP-DPHPCH- TCD ngay 28/07/2026;

Minutes of Election Ballot Counting Results at the 2026 Annual General
Meeting of Shareholders No. 02/2026/BBKP-DHPCH-TCD dated July 28,

2026,

Bién ban hop Dai héi dong cd déng thudmg nién nim 2026 sb 03/2026/BB-
DHBPCB-TCD ngay 28/07/2026;

Meeting Minutes of the 2026 Annual General Meeting of Shareholders No.
03/2026/BB-DHDCB-TCD dated July 28, 2026; _ _
Quy ché dé cr, tng cir va bau bd sung thanh vién Héi ddng quan tri, thanh
vién Ban kiém soat nhiém ky 2022-2027;

Regulations of nomination, candidacy, and additional election of Member to
the BOD, the SB for the term 2022-2027;

Quy ché T4 chirc Pai hoi dong ¢d ddng thudng nién nim 2026;
Regulations on Organizing the 2026 Annual General Meeting of
Shareholders,

Piéu 1¢ Cong ty ch phan Tap doan Xay du’ng Tracodi dugce Dai hi dﬁng ch
dong thong qua ngay 28/07/2026 (stra doi, bo sung lan thir 31).

Charter of Tracodi Construction Holdings Joint Stock Company approved
by the General Meeting of Shareholders on July 28, 2026 (the 31st
amendment and supplement).

Giao Hoi dong quan trj Céng ty cb phin Tap doan Xay dyng Tracodi chiu trach
nhiém chl dao, gidm sat Ban diéu hanh thyc hién céc quyét dinh cua Dai hoi
ddng cb dong thudng nién ndm 2026. Hoi ddng quan tri ¢6 trach nhiém béo céo
tinh hinh va két qua thue hién Nghi quyét nay trong cac phién hop thudng nién
keé tiep.

Article 20. Assign the Board of Directors of Tracodi Construction Holdings Joint Stock

Company to be responsible for directing and supervising the Executive Board
to implement the decisions of the 2026 Annual General Meeting of
Shareholders. The Board of Directors is responsible for reporting the situation
and results of implementation of this Resolution in the next annual meetings.

Nghj quyét da duogc Dai hoi dung cn dﬂng thudng nién nam 2026 thnang qua todn vin voi
ty 1& tan thanh dat 98,9032% tong s6 ¢o phan tham du va biéu quyét tai Dai héi.

The resolution was approved in full by the 2026 Annual General Meeting of Shareholders
with an approval rate reaching 98.9032% of the total number of shares attending and
voting at the General Meeting.



Noi nhin/ Recipients: TM. PAI HOI PONG CO PONG

- Quy C6 déng/ Shareholders; ON BEHALF OF GENERAL MEETING OF SHAREHOLDERS
- HBQT, BKS, BDH/ BOD, SB, BOM:

- CBTT, website TRACODY/ TUQ. CHU TICH HQI PONG QUAN TRI
Information disclosure, website BY AUTHORIZATION OF THE CHAIRMAN
TRACODI, OF THE BOARD OF DIRECTORS
- Luu: HPQT, P. HTKD. =
Ff:';:rg.' agn, BS Dept PHO CHU TICH HQI PONG QUAN TRI
VICE CHAIRMANOETHE BOARD OF DIRECTORS
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CONG TY CO PHAN TAP DPOAN CONG HOA XA HOQI CHIU NGHIA VIET NAM

XAY DUNG TRACODI Poc lip — Ty do — Hanh phiic

ITRACODI CONSTRUCTION HOLDINGS SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence — Freedom — Happiness

AR
g} TP. H6 Chi Minh, ngay 28 thing 07 ném 2026
=9 Ho Chi Minh City, July 28, 2026

TRACODI

S6: 03/2026/BB-DIIDCD-TCD
No.. 0372026/ BB-DHDCD-TCD

BIEN BAN HOP
DAL HQI PONG CO DPONG THUONG N]FN NAM 2026
MINUTES OF THE 2026 ANNUAL GENERAL MEETING
A ~ OF SHAREHOLDERS
CONG TY CO PHAN TAP DPOAN XAY DUNG TRACODI

TRACODI CONSTRUCTION HOLDINGS JOINT STOCK COMPANY

Tén Cong ty: Cong ty ¢6 phin Tp doan Xay dung Tracodi (sau diy goi tit 1a TRACODI heic
Cong ty);

Compaiy name: Tracodi Construction Holdings Joint Stock Compamy thereina !
referred to as TRACODI or the Company ),

Dia chi: 89 Cach Mang Thang Tam, P. Bén Thanh, TP. 1 Chi Minh, Viét Nam;
Address: No. 89 Cach Mang Thang Tam Street, Ben Thanh Ward, Ho Chi Mink Cin,
Vietnam:

(:mv chimg nhan diing ky doanh nghi¢p s6: 0300482393 do S K& hoach vi Déu e 1P, 1ICM
¢p lan déu ngay 25/05/2007. thay déi lan thar 32 ngay 26/09/2025.

Enterprise registration certificate number 0300482393, issued by the Department of
F."curf? ing and Investment of Ho Chi Minh City, the 1" registration dated May 25. 2007, the
32 registration for change on September 26, 2023,

Thot gian khai mac: 08 giér 00 phut ngdy 28 thang 07 nam 2026;
Opening time. 08:00 a.m on July 28, 2026;

[inh thire t6 chire hop Dai hai déng ¢b dong (DI IDCD): Tinh thire truc tuvm dang nhdp tai

website ted.bvote.vn (Theo Top dong cung cap goi dich vu phan mem hop DIIDCD s

33/2026/BVOTE-TCD ngay 24/06/2026 giita Cong ty ¢é phan Bvote Viér Nam v C ong iy

¢6 phan Tdp dodn Xay dung Tracodi);

Form of holding the General Meeting of Sharcholders (GSM): Online format, logging in
at the website tcd. bvote vn (under Contract No. 33/2026/BVOTE-TCD dated June 24. 2026
on the provision of GSM meeting software service package between Bvote Vietnam Joini
Stock Company and Tracodi Construction Holdings Joint Stocl Companv),

Minutes of the 2026 AGM of Shaveholders tincluding the 2023 AGAD  Tracoeli Comsiriciion Foadediries A5
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- Dia diém diéu hanh DITDCD: [161 truomg Cong ty TRACODI. sb 89 Cich M Mang Thing
Tam, Phuémg Bén Thanh, TP. [16 Chi Minh

GSM Operating Venue: Hall of TRACODI Company, No. 89 Cach Mang Thang Tam, Ben
Thanit Ward, Ho Chi Minh City

Cudc hop Dai hoi dong cb dong thudng nién nim 2026 (c6 bao g6m cic ndi dung thude Dai
hoi donu ) dong thudng nién nidm 2025) cia Cong ty ¢ Phdﬂ I'dp doan Xy dung I'racodi dién
ra voi cac ndi dung chi tiét nhu sau:

The 2026 Annual General Meeting of Shareholders of Tracodi Construction Haoldings Joint
Stock Company (including content of the 2025 Annual General Meeti ing of Shareholders) took
place with the following detailed contents:

I. KHAI MAC DAI HOI:
OPENING OF THE GENERAL MEETING:
1. Phén nghi thire khai mac:
Opening ceremaony:
Ong Iuynh [1ao [ip tuyén bd 1y do va gioi thicu dai bicu.
Mr. Huynlt Hao Hiep announced the reason and introduced the delegates.
Thanh phén tham dy Pai hai gom:
The participants of the online General Meeting include:
+  Héi dong quan tri (HDQT):
Board of Directors (BOD):
1. Ong Nguyén Thanh [Mang - Chu tich IIDQT (tham dy true tuycn)

Mr. Neuven Thanh Himg Chairmean of the BOD fattend online,
2. Ong Nguyén Duy Lién - Phé Chu tich TTDQT
Mr. Neuven Duv Lan Vice Chairman of the BOD
3. Ong Nguyén Ngoc Anh - Thanh vién HTDQ'T
Mr. Nawven Neoc Anh Member of the B
4. Ong Nguyén Trung Kién - Thanh vién ITDQ'T
Mr. Newven Trung Kien Member of the BOD
5. Ong Duong Anh Vin - Thanh vién dge ldp HDQT (tham dur trie tuyén)
Mr. Duong Anh Van Independent Member of the BOD (attend online

+  Ban kiém so#t (BKS):
Supervisory Board:

1. Ong Hoang Quéc Trung - Truémg BKS
Mr. Hoang Quoc Trung Head of the Supervisory Board
2. Ong V& Viin Hoa - Thanh vién BKS
Mr. Vo Van Hoa Member of the Supervisory Board

+ Ban diéu hanh (BDH):
Management Board:
1. Ong L& Huynh Thuong Minh - Téng Giam déc
Mr. Le Huynh Thuong Minh Chief Executive Officer

Bién ban DHDCD thudmg nién 2026 (bao gom DIIDCD thwong nién 2025) C1CP Tap doan Xay ding Tracodi
Minutes of the 2026 AGM of Shareholders (mcluding the 2025 AGM) — Tracodi Consiraction Holdings J5¢
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2. Ong Nguyén Ngoc Anh - Phé Tong Giam déc

Mr. Nguven Neoc Anh Deputy General Director
3. Ong Nguyén Vin Béc - Phé T'éng Giam déc kiém Giam dée Tai chinh
M. Nguven Van Bac Deputy General Director cum Chief
Financial Officer
4. Ba Nguyén Thi Kim Yén - K¢é toan trudng
Ms. Nguyen Thi Kim Yen Chief Accountant

+ Dai dién Cong ty TNHH Kiém todn va Tu vin A&C (theo quy dinh tai Kho:in
4 Picu 273 Nghi dinh 155/2020/ND-CP);
Representative of A&C Auditing and Consulting ( ampany Limaed (pursnent (o
Clause 4. Article 273 of Decree No. 1552020/ ND-( P

Ong Nguyén Chi Diing - Thanh vién Ban Giam déc

Mr. Nguyven Chi Dung Member of the Board of Management
2. Balld Thi Kim Phi - Kiém todn vién

Ms. Ho Thi Kim Phi Auditor

+ Caced déng Céng ty ¢é phin Tap doan Xiy dung Tracodi:
Shareholders of Tracodi Construction Holdings Joint Stock Company:

Gom cac Ch dong / Ngudi duge Gy quvén cia CH déng tham dy hop theo Danh
sach dinh kém Bién ban hop nay.

Including Shareholders / Authorized Persons of Shareholders attendin o the
meeling according to the List attached to this Meeting Minutes.

+ Céc irng cir vién Hi dong quin tri, Ban kiém soat nhiém ky 2022-2027:
Candidates for the Board of Directors and Supervisory Board for the 2022-2027
ferm:

o Ung cii vien Hpi dong quin tri:
Candidates for the Board of Directors:
Ong Nguyén Thanh ‘Tang (Ung vién Thanh vién dée lap [1DOT)
Mr. Nguven Thanh Tung (Candidate for Independent Member of the Board
af Directors)
o Ung cir vién Ban kiém sodt:
Candidates for the Supervisory Board:
l. Ong Dong Iai Ha
Mr. Dong Hai Ha
+ Cac dai bi¢u khach mdi, ciae co quan bao chi, tru}rén thong:
Guests, press and media agencies:
2. Bio cdo két qua kiém tra tw cich eb dong:
Report on the results of shareholder eligibility verification:

=
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{}na [Toang Qudc Trung - Truéng Ban kiém tra tu cach ¢ dong da béo cdo két qua
kiém tra tu cach cé dong nhu sau:

Mr. Hoang Quoc Trung — Head of the Sharcholders E ligibilitv Verification Committee
reported the results of the shareholder eligibility verification as follows.

- lﬂng 56 ¢ ph.—m cua Cong ty la 335, 820.641 ¢o phan lwong img vii 335.820.641
quyén bicu quyét (01 ¢é phin/01 quyén biéu quyét).
The total number of shares of the Company is - 335,820,641 shares. equals 1o
335,820,641 voting rights (01 share/01 voting right).

- Téng sb cb dong duge moi theo danh sach chnl ngay 26/06/2026 la 10.349 cb dong.
twong g véi 335.820.641 ¢d phén co quyén bicu quyét tai Dai hoi.
The toial number of shareholders invited according to the list of record date |
June, 2026 is 10,349 shareholders, equals to 335,820,641 shares with votin [&
at the General Meeting.

- Tai thasi diém khai mac Dai hoi lac 08 gier 00 phut hom nay:
At the npwrmg of the General M{*ermg at 08:00 a.m. today.

" %U ch déng tham du va tiy quyén hop 1¢ tham dur, bicu quyc,l Lai Dai héi la 35

cn d(}ng,, turong trng 185.133.449 L(}phan ¢6 quyén bic¢u quyét, chiém 55,1287%
tbng s6 ¢b phin c¢6 quyén biéu quy¢t cua Cong ty:
The number of shareholders attending and validly authorized to attend and vore
al the General Meeting is 35 shareholders, equals to 185,133,449 shares with
voling rights, accounting for 55.1287% of the total number of shares with
vm‘:'ng rights of the Company.

* 86c¢d dong viing mit tai Dai hoi la 10.314 ¢ dong, tuong g 150.687.192 co
phén, chiém 44,8713% mn;, s6 ¢b phin ¢6 quyén bi¢u quyét cua Cong ty.

The number of shareholders absent from the General Meetine is 10,314
shareholders. equals 1o 150,687,192 shares. accownting jor 44.8713% of |
total number of shares with voting rights of the (_'mn,rmm'

Céng ty di thue hién viée triéu tdp Dai hoi dong cd dong thudmg nién nidm 2026
(“DIIDCD™) theo Diéu 140, 141, 142, 143 T uit Doanh nghiép nam 2020. Cin cir . uat
Doanh nghiép va Dicu 1¢ cua Cang ty. DITDCD cua Cong tv hoi du dicu kién dé tién
hanh.

The Company has convened the 2026 Annual General Meeting of Shareholders
("AGM”) in accordance with Articles 140, 141. 142, 143 of the 2020 Enterprise Law.
Pursuant 1o the Enterprise Law and the Company's Charter, the Compam's AGM is
eligible to proceed

3. Thong qua thu tyc khai mac Pai héi:
Approval of the opening procedure of the General Meeting:
DHDCD thye hién bi¢u quyét thong qua cac ndi dung sau:
The General Meeting of Shareholders shall vote to approve ihe following contents
1. Danh sdch Ban Ch toa:
List of the Presidium:
- Ong Neguyé&n Duy Lan - Pho Chii tich TTDQT - Chi toa Dai hoi
Mr. Newven Duy Lan Viee Chairman of the Board of Directors -
Chairman of the General Meeting

Bién han DIDCD thudng nién 2026 (bao gom DIDCD thwdng nién 2023) CTCP Tdp doan Xay dumg Tracodi
Minutes of the 20206 AGM of Shareholders tincluding the 20235 AGM) — Tracodi Consirnction Flealedinry JSC
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No

(Theo Gidy Gy quyén s 01/2026/GUQ-CTIIDQT ngay 10/07/2026 cia Chi
tich I1DQT)
(Pursuant to the Power of Attornev No. 01/2026/GU0-CTI IDOT deated Jubv 11,
2026 of the Chairman of the Board of Directors)

- Ong L& Huynh Thuong Minh - Téng Giam déc - Thanh vién
Mr. Le Huynh Thuong Minh  Chief Executive Officer - Member

- Ong Ioang Quéc Trung - T'ruémg Ban kiém sodt - Thanh vién

Mr. Hoang Quoc Trung Head of the Supervisory Board — Member
- Ba Nguyén Thi Kim Yén - K¢ todn truémg - Thanh vién

Ms. Ngwven Thi Kim Yen Chief Accountant — Member

2. Danh sach Ban kiém phiéu:
List of the Ballot Counting Committee.

- BaLé Thi Kim Ngin - Trudng ban
Ms. Le Thi Kim Nean Head of the Committee

- Ba Duong Quynh Nga - Thanh vién
Ms. Duong Quynh Nea Menber

- Ong Bui Cong 1ong - Thanh vién (¢6 déng ca nhén)
Mr. Bui Cong Hong Member (individual shareholder)

3. Chuong trinh Dai hi déng ¢6 dong thuomg nién nam 2026.
Agenda of the 2026 Annual General Meeting of Shareholders

4. Quy ché td chire Dai hoi dﬁng ¢ dong thudmg nién niam 2026.
Regulations on Organizing the 2026 Annual General Meeting of Shareholders.

5. Quy ché dé cir, tng ctt, biu bd sung thanh vién T16i déng quan tri, thanh vién Ban
kiém soat nhiém ky 2022-2027.
Regulations of nomination, candidacy. and additional election of members 1o the
Board of Directors and Members of the Supervisorv Board for the 2022-2027 term.

K&t qua biéu quyét cic ndi dung lién quan thu tye khai mac DHDCD:
Voting results on contents related to procedures for opening the General Meeting of

Shareholders: |
Tén thanh / Khéng tin thanh / | Khing ¥ kién /
In favor Against Abstention
I;I?] d:.mg Tong s Ty 1g/ Tong si ! Tyl¢/ 'I'{"ini_: S0 | Tylg/ |
RS phicu / Percentage i phicu/ | Percentage | phicu/ | Percentage
Total votes | Tetal Total |
voles vores
Danh sach Ban Chitoa | )70 714 e76 | 99,98889% 0| 0% | 20059 0.0112%
! List of the Presidium

Bién ban DIIDCE thiong nién 2026 (bao gom DITDCD thieomg nién 2025) CTCP dp doan Xdy dung Tracodi
Winmtes uf the 2026 AGM of Shareholders tincluding the 2025 AGMy Trovodi Consernction Holdings S50
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STT
No

L

Noi dung
Contents

| B
Danh sdch Ban Kiém
phicu / List of the Ballor
Counting Commitice

Chuong trinh Dai hoi
| dong ¢b dong thuang
nién nim 2026 /
Agenda for the 2026
| Annual General
Meeting of
| Sharcholders
‘ Quy ché T4 chire Dai
' hoi dong cb dong
thudmg nién nim 2026 / |
Regrlations on
Orgamizing the Avual
General Meeting of
Shareholders in 2026

Quy ché dé cu, ing cu,
béu bd sung thanh vién
1151 ddng quan tri,
thanh vién Ban kiém
soat nhiém k¥ 2022- |
{ 2027 1 Regulations of
: nomination. candidacy.
wndd additional election
af members to the
Board of Directors and
Vembers af the
Supervivery Boavd for
the 2022-2027 term

* Ghi chu / Note:

Tin thanh /

In favar
Tong sb | Ty 18/
phiéu / Percentage

Total votes

178.710.876 | 99,9888%

178.710.876 | 99,9888%

178.710.876 | 99.9888%
178.710.876 | 99.9888%

Khong tan thinh /

Against
Téng $0 Ty g/
phica / | Percentage
Total
vores
0 0%
0 0%
0 0%
|
0| 0%

- Phuong thire biéu quyét: Biéu quyét dién tir (e- Voting);
Voting method: Electronic voting (e-Voting):

Khing v kién /

Abstention
| Ting s LTV IR

phiéu / | Percentage
Toral
vores
20.039 .07 12%;
20.059 (L.0112% |
20059 | 0.0112%
20.059

- Nguyén tdic chung: M6i ¢é phan pho thén g ¢6 01 phiéu biéu quyét,
General principle: Each common share has 01 vote;

0,01 12%

- 1y 1é dwoc tinh trén tong s6 ¢6 phan cia cde Co dong tham dy va thue hién

biéu quyét.

Bién ban DIIDCD thudng nién 2026 (bao gom PHPCD thuong nién 2025) CTCP {dp dodn Xdy dyung Tracodi

Minutes of the 2026 AGM of Shareholders (mcluding the 2025 AGM) — Tracodi Consiruction Holdings JSt
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The ratio is caleulated based on the total number af shares of the Shareholedir,
attending and voting

Vi két qud biéu quyét nhw frén, cdac ngi dung lién quan thii tue khai mace DITDCD
thuwong nién nam 2026 cia Céng ty di dupe thing qua.

With the above voting results, the contents related to the procedures for opening the
2026 Annual General Meeting of Shareholders of the Company have been approved,

Ban Chii toa chi dinh Ban Thur ky gém:
The Presiding Board appointed the Secretariat, whiclh includes:
- BaLé Nguycn Phuong Thao - Trudng ban
Ms. Le Nguyen Phuong Thao  Head of the Board
- 134 Ldm Minh Tam - Thanh vién
Ms. Lam Minh Tam Member

4. Phat bi¢u khai mac PHDCD:
Opening speech of the General Meeting of Shareholders:

Ong, Nguyén Duy Lin  Phé Cha tich HDQT, Chii toa Dai hoi phat biéu khai mac Dai
héi.

Mr. Nguyen Duy Lan — Vice Chairman of the Board of Directors, Cheirman af the
General Meeting delivered the opening speech of the General Meeting.

[1. THONG QUA NOI DUNG CAC BAO CAO VA TO TRINH:
APPROVAL OF CONTENTS OF REPORTS AND PROPOSALS:

Dai hoi da nghe cdc Bao cdo va Td trinh cia 1IDQT va BKS vdi cic ngi dung sau:
The General Meeting listened to the Reports and Proposals of the Board of Directors and
the Supervisor with the following contents:

1. BBao cio két qua hoat dong kinh doanh nim 2024. nam 2025 va ké hoach hoat dong
kinh doanh ndm 2026 (Bao cdo s6 01/2026/BCDI-HDQT-TCD ngay 06/07/2026 cua
HDQT dinh kém).

Report on Business Performance Results for 2024, 2025, and Business ¢ Iperation Plan
Joir 2026 (Report No. 01/2026/BCDH-HPQT-TCD dated Julv 6, 2026 of the Board of
Directors attached).

Do ong L& Luynh Thuong Minh - Téng Giam déc trinh bay.

Presented by Mr. Le Huynh Thuong Minh — Chief Executive Officer.

2. Bao céo hoat dong ctia 1161 ddng quan tri ndm 2024, nim 2025 va dinh hudng ké hoach
hoat dong nam 2026 (Bao cdo s6 02/2026/BCDI I-IIDQT-TCD ngay 06/07/2026 cia
HDQT dinh kém).

Report on the activities of the Board of Directors in 2024 and 2025 and the operational
direction for 2026 (Report No. 02/2026/BCOH-HPQT-TCD dated July 6, 2026 of the
Board of Directors attached).

Do 6ng Nguyén Trung Kién  Thanh vién 11DQT trinh bay.

Presented by Mr. Nguyen Trung Kien — Member of the Board of Directors.

Bién han DIDCH thong nién 2026 (hao gdém DITDCDH thutng nién 2023) CTCP Tap dodan Xdv dung Tracodi
Vinutes of the 2026 AGM of Sharcholders tincluding the 2023 AGAN Tracods Coastenerion 1ol AN
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3. Bao cdo hoat dong ctia Ban kiém soat nim 2024, nam 2025 va dinh huromg ké hoach
hoat dong nam 2026 (Bao cdo s6 03/2026/BCDI-BKS-TCD ngay 06/07/2026 cia
BKS dinh kém).

Report on the activities of the Supervisory Board in 2024 and 2025 and the operational
direction for 2026 (Report No. 03/2026:BCHDH-BKS-TCD dated Julv 6, 2026 of the
Supervisory Board attached).

Do éng Hoang Quéc Trung - Truéng Ban kiém sodt trinh bay.

Presented by Mr. Hoang Ouoc Trung — Head of the Supervisory Board.

4. To winh phé duyét Bdo cdo tai chinh nim 2024 da kiém toan (10 trinh sé
04/2026/TTDI-ITDQT-TCD ngay 06/07/2026 cia 1IDQ'T dinh kem).,
Proposal for approval of the 2024 Audited Financial Staiements iProposal No
04/2026/TTDH-HPQT-TCD dated July 6, 2026 of the Board of Directors attached)
Do ba Nguycn Thi Kim Yén — K¢ toan trudng trinh bay.
Presented by Ms. Nguven Thi Kim Yen — Chief Accountant.

3. 10 trinh phé¢ duyét Béo céo tai chinh nim 2025 di kiém toan (1& trinh sé
05/2026/T'TDH-IIDQT-TCD ngay 06/07/2026 ctia IIDQT dinh kém):
Proposal for approval of the 2025 Audited Financial Statements (Proposal No.
152026/ TTOH-HDOT-TCD dated July 6. 2026 of the Board of Directors attached)
Do ba Nguyén Thi Kim Yén K¢ toan truang trinh biv.
Presented by Ms. Nguven Thi Kim Yen — Chief Accouniant

6. T& winh phuong én phan phdi loi nhudn ndm 2024 (1o trinh sé 06/2026/T1DII-
HDQT-TCD ngay 06/07/2026 ciia HPQT dinh kém).
Proposal for 2024 profit distribution plan (Proposal No. 06/2026/TTHOH-HOQOT-TCD
dated Julv 6. 2026 of the Board of Directors attached).
Do éng Neguyén Vin Bic  Pho Téng Giam ddc kiém Giam dée Tai chinh trinh bay.
Presented by Mr. Nguven Van Bac — Deputy General Director cum Chiel Financial
Officer.

7. T trinh phuong én phan phdi loi nhudn nam 2025 (T& trinh sé& 07/2026/1°1DI1-
HDQT-TCD ngay 06/07/2026 cia HIDQ'T dinh kém).
Proposal for 2025 profit distribution plan (Proposal No. 07/2026/TTDH-HPOT-TC'D
dated July 6, 2026 of the Board of Directors attached).
Do 6ng Nguycn Vin Béc - Phé Tong Giam ddc kiém Giam dée Tai chinh trinh hay.
Presented by Mr. Nguven Van Bac — Deputy General Director eum Chicf Finaneial
Officer.

8. T trinh phé duyét ké hoach kinh doanh nim 2026 (1o trinh & 08/2026/17TDI1-
HDQT-TCD ngay 06/07/2026 cua HDQ'T dinh kém).
Proposal for approval of the 2026 business plan (Proposal No. 08/2026/TTDH-
HDOT-TCD dated July 6, 2026 of the Board of Directors attached).
Do 6ng Neuyén Vian Bic — Phé Téng Giam doe kiém Giam dde Tai chinh trinh hay.
Presented by Mr. Nguyen Van Bac — Depuiv General Direcior cum Chiet Finaneial
Officer.

Bién ban DIHDCD thudng nién 2026 (bao gom DHDCD thudng nién 2025) C1CP Tiip o Nay ding Trocods
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9. T trinh I::é'r:} cdo thu lao thanh vién HDQT, BKS va tién luong Ngudi quan 1y nam
2024 va k¢ hoach chi thii lao thanh vién HDQT va BKS niam 2025 (Té trinh s
09/2026/ T TDI-TIDQT-TCD ngay 06/07/2026 cia | IDOQT dinh kem).

Proposal for report on the remuneration of members of the Board of Directors and the
Supervisory Board, and the salary of Executives in 2024: and the remuneration plan
for members of the Board of Directors and the Supervisory Board in 2023 (Proposal
No. 09/2026/TTDH-HDOT-TCD dated July 6, 2026 of the Board of Directors
attached).

Do ba Nguyén Thi Kim Yén - Ké toan trudng trinh bay.

Presented by Ms. Nguven Thi Kim Yen — Chief Accountant,

10. T'¢r trinh bdo cdo thu lao thanh vién 1DQT, BKS va tién lrong Newroi quan IV niim
2025 va ké hoach chi thi lao thanh vién HDQT va BKS nam 2026 (1 trinh so
1072026/ TTDI-IIDQT-TCD ngay 06/07/2026 cta TIDQT dinh kem).

Proposal for report on the remuneration of members of the Board af Directors and the
Supervisory Board, and the salary of Executives in 2025 and the remuneration plan
Jor members of the Board of Directors and the Supervisorv Board in 2026 (Proposal
No. 1072026/ TTPH-HPQT-TCD dated Julv 6. 2026 of the Board of Directors
attached)

Do ba Nguyén Thi Kim Yén — Ké toan truéng trinh bay.

Presented by Ms. Nguyen Thi Kim Yen — Chief Accountant.

1. T trinh lya chon don vi kiém todn déc lap kiém todn Béo cdo tai chinh nam 2026 (‘1o
trinh s6 11/2026/1°TDII-BKS-1CD ngay 06/07/2026 cia BKS dinh kém).

Proposal for selecting of an independent audit firm to aucit the 2026 Financicl
Staiements (Proposal No. 112026/TTDH-BKS-TCD dated July 6, 2026 of 1h
Supervisory Board attached).

Do 6ng Hoang Quéc Trung — Truéng Ban kiém sodt trinh bay.

Presented by Mr. Hoang Quoe Trung — Head of the Supervisory Board

I2. 14 trinh théng qua giao dich cac bén lién quan duge néu tai thuyét minh Bao cdo i
chinh di dugc kiém toén nam 2024 (14 trinh s§ 12/2026/1TDI-IIDQT-TCD ngay
06/07/2026 caa I1DQT dinh kém).

Proposal for approval of related-party transactions stated in the foomotes of the 2024
Audited Financial Statements (Proposal No. 12/2026/TTDH-HPOT-TCD dated Sy
6. 2026 of the Board of Directors aitached).

Do ba Nguyén Thi Kim Yén — K¢ toan truéng trinh bay.

Presented by Ms. Nguyen Thi Kim Yen — Chief Accountant.

13. T4 trinh thong qua cdc giao dich cac bén lién quan duge néu tai thuyét minh Bdo cio
lai chinh da duge kiém todn nam 2025 (1 trinh sé 13/2026/1 1D 11 IDQT-TCD ngay
06/07/2026 cua IHIDQ'I dinh kém).

Proposal for approval of related-party transactions stated in the footnotes of the 2023
Audited Financial Statements (Proposal No. 13/2026/TTDH-HPQT-TCD dated July
6, 2026 of the Board of Directors attached).

Do ba Nguyén Thi Kim Yén — K¢ toan truémg trinh bay.

Presented by Ms. Nguyen Thi Kim Yen — Chief Accouniani.

Bién ban DIIDCH thieong nién 2026 (bao gom PIDCD thdng nién 2025) CICP Teip doan Xev dumg Tracodi
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14. T trinh thong, qua chi truong giao dich g gilra cac bén lién quan du Lmn phat sinh trong
nim 2026 cho dén ky hop DPIIDCD gan nhét nim 2027 (T'&r trinh s 14/2026/1°1D11-
[TDQT-TCD ngay 06/07/2026 cta 1IDQT dinh kém).

Proposal for approval of the policy on related-par v transactions expected 1o be
implemented in 2026 until the next General Meeting of Shareholders in 2027
(Proposal No. 14/2026/TTDH-HPOT-TCD dated July 6. 2026 of the Board of
Directors attached).

Do ba Nguyén Thi Kim Yén - K¢ toan trudng trinh bay.

Presented by Ms. Nguven Thi Kim Yen - Chief Accountant.

15. T trinh ]‘!HU’I nhiém va bau bd sung thanh vién [16i dong quan tri nhiém ky 2022-2027
(1 trinh s6 15/2026/TTDII- -HDQT-TCD ngay 06/07/2026 cua LIDQT dinh kém).
Proposal for dismissal and election of additional members of the Board of Directors
Jor the 2022-2027 term (Proposal No. 15/2026/TTP H- HDQT-TCD dated July 6, 2026
of the Board of Directors attached),

Do éng Neuyén Duy Lin — Pho Cha tich HDQT trinh bay.
Presented by Mr. Nguyen Duy Lan — Vice Chairman of the Board of Directors

16.T¢ trinh mu,n nhiém va bau bé sung thanh vién Ban kiém sodt nhiém ky 2022-2027
(1'r trinh s6 16/2026/1TDII- -HDQT-TCD ngay 06/07/2026 ctia [IDQT dinh kém).
Proposal for dismissal and election of additional members of the Supervisory Board
for the 2022-2027 term (Proposal No. 1672026/ TTHH- HBQT-TCD dated July 6. 2026
of the Board of Directors attached).

Do 6ng Nguyén Duy Léan - Phé Chu tich TIDQT trinh bay.
Presented hy Mr. Nguyen Duy Lan — Vice Chairman of the Board of Directors

17. 1 trinh b sung nganh nghé dang ky kinh doanh (16 trinh s 17/2026/1°1 D1 -1DQ'T -
1CID ngay 06/07/2026 cua HDQ'T dinh kém).
Proposal for supplements to business registration lines (Proposal No. 17/2026/TTHH
HDQT-TCD dated July 6, 2026 of the Board of Directors attached).
Do ba Dang Thj Thu Thuy — Chuyén vién Phap ché trinh bay.
Presented by Ms Dang Thi Thu Thuv — Legal Specialist

18. 1oy trinh stra déi, h@ sung Diéu 1¢ Cong ty ¢b phin T4ap doan XKiy dung Tracodi (lan
thit 31) (19 trinh s6 18/2026/1'TDH- -HDQT-TCD ngay 06/07/2026 cia [TDQ'T dinh
kém).

Proposal for amendment and supplement to the Charter of Tracodi Construction
Holdings Joint Stock Company (for the 31st time) (Proposal No. 18/2026/TTHH-
Hﬂﬂﬂﬂf"ﬂ derted fz.;ﬁ' f;i 2026 u}"!he Bum;f ﬂj'DfJ ectors aitached):

Presented r‘n Ms Dang Thi Thu Thuy e‘gaf S’pemaﬂ st.
19. Mt s6 noi dung khéc bd sung trong cugc hop: (Khoéng co).
Some other additional contents in the meeting: (None).
I1I. PHAN THAO LUAN TAI DAI HOI:
DISCUSSION AT THE GENERAL MEETING:

Lic 9 gior 35 phut, Dai hdi tiép tuc 1am vige vai phén hoi dap va thao luan tai Dai hoi

Bién ban DIDCD thudng nién 2026 (bao gém DIIDCD thuong nién 2025) C1CP Tap doan Xdy dimg Tracodi
Minutes of the 2026 AGM of Shareholders (including the 2025 AGM) — Tracaodi Construction Holdingys JSC
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At 9:35 am.. the General Meeting continued working with the O&A4 and discussion
session in the General Meeting.

Ong Nguyén Duy Lan thay mat Ban Chu toa diéu hanh thao ludn cac Bao cao va 1o trinh,
Ban Chu toa ti€p thu cac y kién va lan luot gidi dp cac ciu hoi ciia ¢b don 8.

Mr. Nguyen Duy Lan, on behalf of the Presidium, chaired the discussion of the Reporis
and Proposals. The Presidium received the opinions and answered the questions of the
shareholders in turn.

Ban Thu ky tong hop céc v kién/cau hoi cia quy Co dong otri vao 11¢ thdng truc tuyén va
duoe doc tai Dai hoi.

The Secretariat shall compile shareholders’ comments and guestions submitted through
the Online System to be read at the General Meeting.

Phan y kién/cdu hoi cia ¢d dong va phén giai dp tir Ban Chu toa durge ghi nhan tai Phu
lue o1 Dép dinh kém.

The opinions/questions of the shareholders and the answers Jrom the Presidium are
recorded in the attached Q& A Appendix.

Tdt ca cac cdu hoi, cde van dé thao ludn lién quan dén cac ndi dung chinh néu tai Dai hoi
da duoc Ban Chu toa giai dap mdt cich thiu ddo. cin k& cho ¢b dong tai Dai hai,

All questions and discussion issues related to the main contents raised at the Generel
Meeting were thoroughly answered by the Presidium Jor the shareholders af the General
Meeting.

Do thoi gian ¢6 han, cac cau hoi cua quy Co dong e dén sau (co ehi rd dia chi email) s¢
duge Phong Quan hé Nha dau tr ¢6 thu tra 161 cy thé riéng dén quy Co déng,

Due to limited time, questions sent later by Shareholders (with email addresses clearly
stated) will be answered by the Investor Relations Department with specific responses o
the Shareholders.

IV. BAN KIEM TRA TU CACH CO DONG CAP NHAT TiNI HINII CO DONG

THAM DU DAI HOI DEN THOI PIEM BIEU QUYET:

SHAREHOLDER ELIGIBILITY VERIFICATION COMMITTEE UPDATED THE
STATUS OF SHAREHOLDERS ATTENDING THE GENERAL MEETING UP TO
THE TIME OF VOTING:

Ong Iloang Quée Trung, Trudng Ban kiém tra tr cich ¢d dong ¢ap nhit tinh hinh ¢d
dong tham du Dai hoi.

Mr. Hoang Quoc Trung, Head of the Shareholder Eligibility Veritication Committec,
updated the status of shareholders attending the General Meeting.,

Tinh hinh ¢6 déng tham du Dai hoi dén 10 210 06 phat hém nay:
The status of shareholders attending the General Meeting up to 10:06 a.m. today:

* 86 cd dong tham du va iy quyén hop 1¢ tham du, biéu quyét tai Dai hoi la 46 b

dong, twong tng 185.838.815 5:{“:1 phin ¢6 quyvén bidu quyét, chiém 55,3387% ton 2
s0 ¢O phin 6 quyén bicu quyct cta Cong ty.
The number of shareholders attending and validly authorized to attend and voie af
the General Meeting is 46 shareholders, equals to 185,838,815 shares with voring
rights, accounting for 55.3387% of the total number of shares with voting rights of
the Company.

{l
i
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$6 ¢b dong ving mit tai Dai hoi 1a 10.303 ¢6 déng, tromg (mg 149.981.826 ¢o
phén, chiém 44,6613% 1dng sé ¢b phin ¢6 quyén bicu quyét clia Cong ty.

The number of shareholders absent from the General Meeting is 10,303
shareholders, equals to 149,981,826 shares. accounting for 44.6613% aof the total
mumber of shares with voting rights of the ( ompeain

V. CONG BO KET QUA BIEU QUYET THONG QUA CAC BAO CAO VA TO
TRINH:
ANNOUNCEMENT OF VOTING RESULTS TO APPROVE REPORTS AND
PROPOSALS:

Ba I.¢ Thi Kim Ngén, Trudng Ban kiém phiéu doc Béo cdo két qua ki¢m phiéu biéu quyét
thong qua 18 ndi dung Bdo céo va Té trinh nhur sau:

Ms. Le Thi Kim Ngan, Head of the Ballot Counting Committee, read the Report on the
ballot counting results to approve the conenis of 18 Reports and Proposals as folfon

Nguyén tic chung:

General principles:

- Phuong thite biéu quyét: Biéu quyét dién tir (e-Voling),
Voting method: Electronic voting (e-Voting);

- Nguyén tac chung: Méi c6 phén phé théng co 01 phiéu biéu quyét;
General principles. Each common share has 01 vote;

- Ty Ié duoc tinh trén toéng 56 cé phan cia cde Co déng tham dw va thuc hién biéu quyét
The ratio is calculated based on the total number of shares of the Shareholders
attending and voting.

Bién ban DIDCD thudng nién 2026 (bao gom DIIDCP thuing nién 2025) CTCP Leip dodan Xev dung Tracodi
Minvtes af the 2026 AGM of Shareholders tinchuding the 2025 AGMI — Tracodi Construction Flofelings J5C
12



* Két qud biéu quyét / Voting results:

Téng sb Tong sb Tan thanh / Khéng tin thanh / Khing v kién /
phiéu biéu Téng sé phﬁiﬁu _Mn favor Against Abstention
! Npi S ‘I"&';* *?E phifu hop 18 :{';“p“lg Téng s Tylg/  Téngsé | Tyle/  Téngsé | Tyles | |
STT biéu quyét vin d Yoial phiéu / Percentage | phieu/ | Percentuge  phieu/  Percentage Két qui
Ne Contents Total number of | Total Total - Total Total Resuls
8f voting mumher of | valid ballor | mumber - pallots | ballots ballots , !
hallot for of invalid i l i |
eucl issue ballot i :
Béo céo sb 01/2026/BCDH- ' '
HDQT-TCD ngay 06/07/2026 . ! |
ctiaHPQT v/v Bdo céo két qua |
I hoat dfng kinh doanh nam ‘ ' |
i 2024, nam 2025 vi ké hoach , !
| hoat déng kinh doanh nim
' 2026, | : D thing
1 Report No. 01/2026/BCDH- 178.179.158 | 178.179.158 | 0 176124 099 98,8466%  2.000.000 [,1225% 35.059 | 0,0309% qua /
”f.)gT—TCD deited .Jr!'HfV i, l | I I | [ _-,'l,l)ll.g;j'{wtr;_f
126, of the Board of Directors i
regarding  the  Report  on
Businesy Performance Resules .
for 2024, 2023, and  the |
Business Operation Plan for
2126
Bao cdo sb 02/2026/BCDH-
HBOQT-TCD ngay 06/07/2026
cua HPQT v/v Bdo cdo hoat Di théng
2 L‘{(‘mg cla Hai d.ﬁng E[Ll,i.il'l tri | 78.179.158 | TR 179158 0 [ 76.124.099 Q8. 8400%, 2.000.000 1,1225% 35,039 0,0300%; I:|Ll.i-11'r
nam 2024, nim 2025 va dinh { Approved

huéng ké hoach hoat dén £ NAm
2026,

Bién han Dai hii dong co ding thudng mién ndm 2026 CTCP Tap doan Xy dung Tracodi
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Téng sb
phiéu bidu .
quyét tirng iéul:tg 2 M

vin dé e g i

! Total Total
nusther of

number of ;
hallot for valid balfeor

each issue !

Ngi dung

biéu quyét
- Contents
af vating

Th ng s

phiéu
khing
hop 1§
Total

number .
of imvilid

ballor

Thng si
phiéu /

| Total
batiors

Tdin thanh /

Ia favor

Khéng tin thanh /
Against

Khéng ¥ kién /
Abstention

TV 16/

Percentage

Tong sé Ty 1é/
phiéu/  Percentage
Total
hallots

Tong sb | Ty g/

phiéu/ | Percentuge
Total

ballots

Két qui
Result

Report No. 02/2026/BCDH- |
| HRDOT-TCD  dated July 6, |
| 2026, of the Board of Directors
regarding the Report om ihe
activities  of the Board of
Direciors i 2024 and 2025
and the aperational direction
far 2026,

Béo cdo s6 03/2026/BCPH-
| BKS-TCD ngay 06/07/2026
| clia BKS v/v Béo cao hoat
| dng cia Ban kiém sodt nam
| 2024, nam 2025 va dinh huong

ké hoach hoat déng nim 2026,
[ Reporr Nuo.o 0372026/BCBH-

DES-TCTY dated July 6. 2026,
| of the Supervisory  Boord

regarding the Report on the
| activities of the Supervisory

Boaard in 2024 and 2023 and

the operational direction for

2628,

178.179.138 178.179.158

Tér trinh sd 04/2026/TTRH-
HPRQT-TCD ngay 06/07/2026
clia HDOT viv Phé duyét Bio

178.179.158 178.179.158

0 176124099  98,8466%

0 176,124,099

U8 B466%

2.000.000 1,1225%

2.000.000 1,1225%

55.059 0,0309%

B4 théng
qua /
Appiranved

0,03049%,

B4 théng
qua /
Approved

Adinre:

Bién ban Dai hoit dong eo ding thimg nien nim 2026 - CTCP Tap dodn Xdy dung racodi
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STT
Na

Ndi dung
biéu quyét
Contenty
of voiting
|
|

Téng sb Téﬂ% st Tén thinh /
phiéu biéu phiéu In faver

Khéing tan thanh / Khéng ¥ kién /
Against Abstention |

B Tﬁug s khén
q“”;t E‘Pg phitu hop 18 pon lg - Tongsb Ty 1§/
vin de Total . phiéu/ Percentage
?ab!fh" | number of Toral | Total
’:::;ﬁ:;{f - valid ballot ;"mhi:,r | elloas
: | af invali
each ixsue | | ballot |

Tiing s Ty 1§/ Téng sb Ty 1é/ _
phieu/  Percentage  phi€u/ | Percentuge Két qui
Todal Total | Reswit
ballots | ballots ! |

cé.gr tdi chinh nam 2024 44 |
kiém todn.
Proposal No. 04:2026/TTDH-

| HROT-TCD  dated  July 6,
| 2026, of the Board of Directors |
| regarding the Approval of the
| 2024 Audited  Financial

Stalemernts, |

Tér trinh sb 05/2026/TTBH- |
HBPQT-TCD ngay 06/07/2026 |
clia HDQT v/v Phé duyét Bao |
cdo tdi chinh nam 2025 43 |
kiém todn.

lraposal No. (05 2026/TTDH-
HPOT-TCD  dated  July 6, |
2026, of the Board of Directors
regarding the Approval of the |
20025 Awdited  Financial
Nlertements.

178.179.138 178.179.158 0 176.124.099 B8, 8466%

T trinh sé 06/2026/TTHH-
HBQT-TCD ngav D6/07/2026
cia HPQT wv/v Phuong an
phén phﬁi lgi nhudn ndm 2024,
Proposal No. i 2026/ TTEH-
HBQT-TCD  duared July 6.

2026, e the Bewrd af Directons

178.179.158 [78.179.138 0 176.124.099 98.8466%

| |

| |

i bé thong |
2.000.000 1,1223% 55.059 0,0309% |  qua/

[ Appwoved |

B thang
2.000.000 1,1225% 35.039 0,0309% qua/f
Ilf &l veed

Brén han Dai hii oz cd ding thudng nién ndm 2026 - CTCP Tap dodan Xev dung Tracodi
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Ni dung
higll quyét
Contents
of voting

Td ng s
phleu biéu
quyet tirmg

vin dé

Torterd
nenther af
hallot for
each issue

Téng sb
phiéu hgp 1é
Total
number of
vilfd ballot

Téng sb
f%u
khing
hop 1¢
Fotal

nineher

ph

Tan thanh /
fir favor

Khéng tin thinh /
Apainst

Khiing ¥ kién /

Ty e/
Percentage

Tén
phiéu /
Torat |
ballots |

af inmvalid |

ballot

| regarding
| distribution plan.

ihe

2024 prafit |

Tfmg s
phiéu /
Total
balloty

Ty lé/
Percentage

Abstention

Tﬁng st
phicu /
Total
ballots

Ty 18/
Percentage

Két qui |
Result

' T& trinh s& 07/2026/TTHH-
| HPQT-TCD ngay 06/07/2026
| cla HPQT w/v Phuomg 4n |
phén phoi lgi nhudn nam 2025, |
Proposal No. 072026 TTHDH- |
| HROT-TCD  dmted Julv 8,
| 2026, of the Board of Direciors

regarding  the 2025  profit

| diseribution plarn.

| Tér trinh sb 08/2026/TTHH-

HPQT-TCD ngay 06/07/2026
cia HBQT v/v Phé duyét ké
hoach kinh doanh nam 2026,
Proposal No. 082026/ 1THH-
HPQT-TCD  dated Julv 6,
2026, uf the Board of Dircciars
regarding the Approval «f the
2026 husiness plan.

178.179.158

[78.179.158

178.179.158
|

[78.179.158

0 176.124.099 |

08.8466% |

2.000.000 1,1225% |

55.059 |

0,0309% |
: Approved

b théng |
qua /

0 [76.124.099 95, 8460%

Tér trinh 56 09/2026/TTDH-
HBQT-TCD ngay 06/07/2026
cha HPOT viv Bae cdo thi lae
thanh xién I!FJQT BE-‘C‘-I vi tién

178.179.158

Lmn ban Dai hii dong ci ii"rm" thrdmg nign ne
] Croiteral Weeri

Chie 2026 il

[78.179.158

2.000.000 1,1225%

0 173.998.499 98.7761%

55.059

0,0309%

Pa théng
qua f

Approved

2.030.000 [.1393%

| 50.65%9

0,0846%

B thing
quaf

Appraveed

.r-' iy ....' v a'.-".'n, |'u|'f.' { varr

2026 { TOP Tap doan Xay f.r’gmg Tracod

Fectionr Flofedins

4 % Mg




| Téng sé Ting sd Tén thanh / Khéng tin thanh / Khéng v kién /

phiéu biéu ey phiéu In favor _ Against Abstention
Ngi dung quyéttimg T WhOng | b ed Ty1§/  Téngsd  Tylé/  Téngsd  Tyle/
E. s biéu quyét vinaé ~ PhCuhoplé  hopie : et o r i s Két qua
r qity . Total phieu/ | Percentage  phigu/  Percentage = phi€u/  Percentuge tqua
No Cr:l.fm:’f?tx | Total aumber of | Total Total Total Total Resudr
of voting | mumberof | ballog | Mumber ballots | ballots | | ballots
I baliot for of invalid ' |

" vi ké hoach chi thi lao thanh | |

vién HDQT va BKS nam 2025. | | '

Fraposal No. 092026/ TTPH- | ' - |

HPQT-TCD dated July 6, | ‘ ‘ | | |
| |

each issue  ballot i | [
|
|

20126, of the Board of Directors |

regarding the Report on the

remneration of members of !

| the Board af Directors and the
Supervisory Board, and the | | |
serletry of Executives in 2024 ,
aned the remuncration plan for '
menbers of the Board of
Divectors and the Supervisory
Baard in 2023,

Tér trinh s6 10/2026/TTHH- ' -
HDQT-TCD ngay 06/07/2026 . !
cla HRQT wiv Bdo cao thi lao '
thanh vién TIDQT. BKS va tién _
R .

10 t;ﬁ:g ;f;‘;? E;:?Tl:i T:g!tigi; 178.179.158 I78.179.158 0 175998499 Q8. 7761% 2.030.000 | 1,1393% 150.659 9 ek
vidn HE}QT‘u'ﬁ BKS nam 2026, : 5 : 2 I 3. : % o 2.030. A 3953% 0. 0,0846% l::|]_IEIJ'r
Propasad No. 102026 TTDH- | Approved
HODT-TCD  dated  Julv 6,
W26, af the Board of Directors
regarding the Repart on the

_ ekt of J'Hr_‘.l'ﬂ.{'l-':’."_\' |:’.llf.
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STT
No

Ting sb
phiéu biéu
quyét ting

vin dé

Total
number of
hallot for
| each issue

Tong sb
phigu
khing
hgp 1€
Total
nimber
of invalid
| ballot

Tong sb
phiéu hgp 1¢ |
Total
maniber of
valid ballor

Nji dung
biéu quyét
Contents
of volting

Tan thanh /
In firvar

Khing tin thanh /
Against

Khéng ¥ kién /
Abstention

Tong sb
phiéu /
Total
berflors

Ty g/
Percentage

Tﬁn 50
phieu /
Total

Baffors

Ty1é/
Percentage

Tﬁn s
phigur'
Total |
ballots

Ty 1§/ i
Percentage  KEt qui

Result

i

2024,

Supervisory Board, and the
| sadary of Executives in 2023,
and the remuneration plan for |
| members of the Board af :
Directors and the Supervisory
Board in 2026,

the Board of Directors and the L 1 ‘

T trinh sé 11/2026/TTDH-
| BKS-TCD ngay 06/07/2026
clia HEQT v/v Lua chon don
| vi kiém toan dje 1dp kiém todn |
| Bdo cao tai chinh nam 2026. :
| Proposal No. 112026 TTDH- 178.179.158 178.179.158 0
| BEE-TUD dated July 6. 2026,
af the Supervisory  Board
regaiiding the Selection of an
inclepeiident audit firm to audit
the 2026 Fineneial Statements,

176.124.099 08.8466%  2.000.000 1,1225% 53.059

| Tér trinh s6 12/2026/TTHH-

cha HDOT viv Théng qua giao
dich ¢dc bén lién quan duge
néu tai thuyét minh Bao cdo tai
. chinh da duge kiém todn nam

|78.179.138 178.179.138 0

176.124.099 98.8466%  2.000.000 1,1225% 53.059

i thong |
qua/
Approved

0,0300%

P théng
qua/
Approved

0,03084,

Bién ban Dar hii dong cd ding thudng nién ndm 2026 - CTCP Tap doan Xay
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STT
N

Téng sb
phiéu biéu
quyét tirng

vin dé

Ngi dung
biéu quyét
Conienis Tutal
| of voting murher af
hallot for
each issue

Tﬁng s

- phiéu hgp 1é

Total
number of

valicl berllor

Tﬁngsﬁ
phiéu
khing
hop 1§
Total

namber

- of invalid

Ballent

Khéng tén thanh /
Ageinst

Tén thianh /
In favar

Khing ¥ kién /
Abstention

Ting s
phiéu /
Total
ballots

Ty 1§/
Percentuge

Tfmg s6  Tyle/
phiéu / Percentuge
Tatal

halfes

Téng sb | Ty 1@/
phigu { | Percentuge
Toral

ballots ‘

Két qua
Resuly

| Proposal No. 12/2026/TTPH- |
| HBQT-TCD  duted  July 6,

| 20026, of the Board of Directors

| regarding the Approval of
related-party fransactions

stated i the footnates of the

2024 Awdited  Financial |
Statements.

13

- Tér trinh s6 13/2026/TTHH-
HEQT-TCD ngay 06/07/2026
ciia HDQT v/v Théng qua céc
glao dich cdc bén lién quan
duot néu tai thuyét minh Béo
cdo tdi chinh da duge kidm
todn nim 2023,

Proposal No. [32026TTHH-
HBQT-TCD  dted Julv 6,
2026, of the Bewerd of Divectors
regarding  the  Approval  of
refated-party frcmsaclions
siated in the fomnotes of the
125 Adudired  Financial
Stcitemernts

178.179.158

178.179.158

Teér trinh sé 14/2026/TTDH-
HBQT-TCD ngay 06/07/2026 178,179,158
_cua HPQT v/v Tér trinh théng

4]

176.124.099 98,8466%  2.000.000 1,1225%

178179138

0

176.124 099 98.8466%  2.000.000 1.1225%

B thong |
qua /
Appraved

55.059 0,0309% |

B théng
qua /

Aryprened i

55.059 0.0309%

Bién han Dai hii ding ¢6 dong thuswe iwién ndm 2026 - CTCP Tip doan Xdy dung Tracodi
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STT
N

Noidung
biéu quyét
Contents
of voting
|

Téng sb
phiéu biéu
quyét tirng

viin dé
Total
rinther af
ballot for
each issue

Tong sb
phiéu hgp 1§
Totwl
nuwrher af
verlicl ballot

Téng sb

phiéu
khing
hop 18
Toral

nimher

af invalid

Mrallor

Tin thanh /
In favor

Tong st
phiéu /
Total
ballots

Khéng tin thinh/ | Khéng v kién /
Against

Abstention

Ty 18/ Tong s6
Percentage phiéu /
Todal
hallots

Ty Ié/ Téng s Ty 1é/ )
Percentage  phieu/  Percentuge Két qui
Total Resaulr

ballos

' qua chd trirong giao dich giita

| cée bén lién quan dy kién phat
sinh trong nam 2026 cho dén
k¥ hop PHBCD gin nhit nam

| 2027,

Proposal No. 14/2026/TTDH-

| HDQT-TCD  dated July 6,

20026, of the Board af Directors |
| regarding the Approval of the |

| policy o refated-party
fransactions expected fo be
fmplenented in 2026 wntil the
next  General  Meeting  of
Shareholders in 2027

T trinh s6 15/2026/TTHH-
HBQT-TCD ngay 06/07/2026
cua HPQT v/v Mién nhiém va
biu bd sung thanh vién Hbi
ddng quan tri nhiém ky 2022-
2027,

Proposal No_ 152026:°TTDH-
HBOT-TCD  dwed  Julv 6,
2026, eof the Begrd of Directors
regarding the Divmissad and

electian of additional menthers

[78.179.138

178.179.158

0

176.124.099

98.8466%  2.000.000

_ B thing
1,1223% 35.059 0.0309% gua/
Approved
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STT biéu quyét vin dé

Thui ab Tan% s Tédn thanh / Khéng tin thanh / Khing ¥ kién /
phiéu biéu i phieu In favor Against _ Abstention
Yﬁtd .{t t. ! fO!.'lg 36 | Rhﬁ“g T z R = A I 5 2
Ol dung quyer tung phiéu hop ¢ hisia TUHE S0 Ty lé/ Thng sb Ty g/ Tong sd Ty e/ F
| Total | aeple phiéu / Percentuge phigu ! Percentave phiéu / Fercentage Kétqui |
No Contents +aiul | Total Total Total . Total Resulr

; | nwmber of
of voting number of verlid ballot number balfors balfots ballots | |

ballot for of invalid I ;
eacl issue Baeller | |

I af the Board of Directors for |
the 2022-2027 term. | |

T& trinh s6 16/2026/TTDH- |
HBQT-TCD ngiy 06/07/2026 | '

clia HPQT viv Mién nhig¢m va | |
bau bd sung thanh vién Ban | ‘
kiém soat nhiém ky 2022- ' i :
2027,

Praposal No, 1672026 TTDH- [78.179.158 178.179.158 0 176.124.099 98,8466% | 2.000.000
HDOT-TCD  dated July 6, | |

2026, of the Board of Directors , i

regarding the Dismissal and I

clection of additional members | ‘
uf the Supervisory Board for . | -
the 2022-2027 rerm, ' ' . .

Tér trinh 886 17/2026/TTHH- _ i i
HBQT-TCD ngay 06/07/2026 '

cia HPQT viv Bd sung nganh . |

nghe dang ky kinh doanh. ' | Pathing
Preyposal No. 172026 TTHH- 178.179.158 |78.179.158 0 176.124.099 98 8466%  2.000.000 1,1225% 55.059 0.0309% qua/
HEOT-TCD  dated July 6, | | Approved
2026, of the Board of Directors
regarding the Suppdemenis 1o
husiness regisiration fines,

| b théng |
55059 0,0309% | qua/ |
: Approved |

1,122

wh
o
b

Hicn han Dgi hir ding cd dang thudng nién ndm 2026 CTCP Tdp dodn X dung Tracodi
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I\'!ji dun
STT biéu quygt
Contenis

af voting

T:ﬁng 50

: | T& trinh sé 18/2026/TTDH-
| | HDQT-TCD ngay 06/07/2026
| | cla HPQT viv Sira ddi, bd
| sung Diéu 1&é Céng ty eb phin
| T4p doan Xiy dung Tracodi
| (l&n thir 31).
. Prapasal No. [8/2026/TTHH-
| 18 HDOT-TCD  dated Julvy 6,
! | 2026, af the Board of Diveciors
| regarding  the Amendments
| and  supplements  to the
| Charter af Tracodi
Construction Holdings  Joi
Stock Company (for the 3/
| fimey

Tog 56 Tén thanh / Khong tin thanh / Khéng § kién /
phiéu biéu PR phjéu In favor _ Against Abstention
quybttimg | e e | BO0RE | o $ | Teier | Thewsd | Tl éng s6
ings Phifuheple oo d gso | Ty 1§ ng so y 1€ Tong s Ty 18/ 5t oo
b Total phiéu / Perceniage  phiéu/  Percentage  phieu/ Percentage  Keétqud
Total numberaf | Total Total Toral Total Resuit
number of valid ballor =~ Miember ballots | baflots ballots '
batlot for of invalid | l
eacl issue hallot |
|
|
|
| - I
| { Bai thdn
L78.179.158  178.179.158 0| 176.124.099 = 98,8466%  2.000.000 1,1225% 55.059 | 0,0309% |:|Lla;Ifg |
- | Approved |

héi dii bidu quyét thing qua néi dung 18 Bio cdo va Te trinh.
Conclusion: With the above voting results, based on the provisions of the Company Charter and the Regulations on Organizing the 2026

Annual General Mecting of Shareholders, the General Meeting voted to approve the

Két ludn: Vi kf’.fr qui biéu quyét nhuw trén, cin cir quy dinh tai Piéu 1€ Céng ty, Quy ché Té chite PHDCP thirong nién nam 2026, Pai

contents of 18 Reports and Proposals.
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VI. CONG BO KET QUA BAU BO SUNG THANH VIEN HPQT, THANH VIEN
BKS NHIEM KY 2022-2027:

ANNOUNCEMENT OF THE RESULTS OF THE ADDITIONAL ELECTION 0 &

MEMBERS OF THE BOARD OF DIRECTORS AND THE SUPERVISOR

BOARD FOR THE 2022-2027 TERM

Ba L& Thi Kim Ngan, Truéng Ban kiém phidu doc Bdo cio két qua kiém phiéu biu
Thanh vién IIDQT nhiém ky 2022-2027 (theo thir ty a. b, ¢) nhir sau:

Ms. Le Thi Kim Ngan, Head of the Bailot C ounting Committee, read the Report on the
resulis of the ballot counting for members of the Board af Directors for the term 2022-
2027 {ina, b, ¢ order) as follows:

Nguyén tic chung:
General principles:

- Phuong thite biéu quyét: Biéu quyét dién tir theo phuwong thire bau don phiéu;
Voting method: Electronic voting by cumulative voling;

- 86 phiéu bdu duoc tinh theo phwong thie bau don phiéu, theo do méi cé ding co

16ng 6 phiéu duoe quyén bau teong 1img voi 16ng s6 ¢ phan dai dién nhdn (x) vers
56 lugng thanh vién dwoc bau cua HDQOT, BKS:
The number of ballot is calculated by cumulative voting, according 1o which each
shareholder has a total number of ballot entitled to voie equal to the total number of
shares represented multiplied (x) bv the number of elected members of the Board of
Directors, Supervisory Board.

- 1y Ié dugc tinh trén téng 56 phiéu ¢6 quyén biéu quyét cuia cdc ¢é dong tham du va
thue hién biéu quyét,
The ratio is calculated on the total number of entitled ballot of shareholders
attending and voting.

1. Két qua biu b sung thanh vién Héi dong quin tri:
Results of the additional election of members of the Board of Directors:

| | Ty I¢ so voi ting
s ¢i phan tham

. S6 phiéu bin .
& anh
| srr Ho va tén ‘ s
No | Full name . ipiieu bia)
' ' ' Number of ballot in
| | favor (votes)

gia bicu quyét

(%o)

shares

) | voling (%)
| Ong Nguyén Thanh Tung (Ung
' | vién Thanh vién doc lap 11DQT)

| (Candidate for Independent
| Member of the Board of Directors)

L . .
Can cir vao két qua kiém phiéu, Quy ché T'é chirc Dai hdi déng cb dong thuong nicn
nam 2026, Quy ché dé cir, tmg cir bau b sung thanh vién IIDQT, thanh vién BKS nhiém

, participating in

Bidn ban Dai haii .nﬁng cd dong thudng nién ndm 2026 - C1CP lip dodan Xdv dung Tracod
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Percentage of total |

1 Mr. Nguven Thanh Tung 178.114.158 100% |



ky 2022-2027 va Diéu 1¢ Cong ty, 6ng Nguyén Thanh Tung da trang cir la thanh vicn
HDQT nhiém ky 2022-2027.

Pursuant to the ballot counting results, the Regulations on Organization of the 2026
Annual General Meeting of Shareholders. the Regulations on nomination. candide v, and
additional election of members of the Board of Directors and the Superviscry Board for
the 2022-2027 term, and the Company’s Charter, Mr. Newven Thanh Tung has bee
elected as a member of the Board of Directors for the 2022-3027 term

Nhi¢m ky ecta dng Nguyén Thanh Tang trang ctr 12 Thanh vién doc lap 116i dbng quan
tri la thoi han con lai cia nhiém ky 2022-2027,

The term of office for Mr. Nguven Thanh Tung as an . peademt Member

of Directors shall be the remaining duration of the 2022-2027 term.

Nhu vy, 116i dong, quan tri Céng ty cb phin Tép doan Xdy dung Tracodi nhi¢m ky
2022-2027 gdm 05 thanh vién nhu sau:

Accordingly, the Board of Directors of Tracodi Constiuciion | foldings Jaint Stock
Company for the 2022-2027 term shall consisi of 03 members as jollons

I. Ong Nguyén ThanhIling - Chi tich TIDQT

Mr. Nguyen Thanh Hung Chatrmean of the BOD
2. Ong Nguyén Duy Lén - Pho Chi tich 1IDQT
Mr. Newven Dy Lan Viee Chairman of the BOD
3. Ong Nguy&n Ngoc Anh - Thanh vién [TIDQT
Mr. Neuven Neoc Anh Member of the BOD
4. Ong Nguyén Trung Kién - Thanh vién [1DQI
Mr. Newven Trung Kien Member of the BOD
5. Ong Nguyén Thanh Ting - Thanh vién déc lap 1TDQT
Mr. Nguven Thanh Tung Independent Member of the BOD

2. Két qui biu b sung thanh vién Ban kiém soat:
Results of the additional election of members of the Supervisory Board:

Ty I¢ so voi tong |

S6 phiéu bau a3l pkn than: |
| tén thank ‘ gia bi¢u quyét
STT Ho va tén (phiéu biu) | (%)
No Full name Number of ballot in favor | P(-’I‘C(’J'.'.."H'L’f._’ f..ff total
(iotes) I sharey
o participating in
voring (%)
Ong Dng Iai |14 |
| PRENEE HE 178.114.158 100%

| Mr. Dong Hai Ha |

Cén ctr két qua kiém phiéu, Quy ché dé ctr, tmg cir, biu bd sung thanh vién 11DQ'T, thanh
vi¢n BKS, Quy ché T6 chirc Dai hoi déng cd dong da duge thong qua va Dicu I¢ Cang
ty. dng Ddng 1Tai 114 da tring cir 14 thanh vién BKS nhiém ky 2022-2027 nhu sau.

Pursuant to the ballot counting resuits, the Reculations on nomination. candiducy and
additional election of members of the Board of Directors and the Supervisory Bourd. 1

Bién han Dai héi ding cé dong thucng nién ndm 2026~ CTCP 1dp doan Xay dimg Tracodi
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approved Regulations on Organization of the General Meotine of Shareholders. an
Company's Charter, Mr, Dong Hai Ha has been elected as a member of Hie Supervisor

Board for the 2022-2027 term.

Nhi¢m ky ciia 6ng Dong Hai Ha tring cit 1a Thanh vién Ban kidm sodt 14 thi han con lai
cua nhiém ky 2022-2027.

The term aof office for Mr. Done Hai Ha as ¢ Member af the Supervisory Boavd sheall be
the remaining duration of the 2022-2027 term

Nhu vay. Ban kiém soat Céng ty ¢b phén T4p doan Xay dung Tracodi nhi¢m ky 2022-
2027 gom 03 thanh vién sau:

Therefore, the Members of the Supervisory Board of Tracodi Construction Holdines Joini
Stock Company for the 2022-2027 term consist of the following 03 members.

1. Ong Hoang Quéc Trung - Trueng BKS
Mr. Hoang Quoc Trung Head of the SB

2. Ong Déng Hai 114 - Thanh vién BKS
Mr. Dong Hai Ha Member of the SB

3. Ong Vo Vin 116a - Thanh vién BKS
Mr. Vo Van Hoa Member of the SB

VII. CAM ON THANH VIEN HPQT, THANH VIEN BKS TU NHIEM VA RA MAT
THANH VIEN HDQT, THANH VIEN BKS MOI:
THANKS TO THE RETIRED MEMBERS OF THE BOD AND THE
SUPERVISORY BOARD AND INTRODUCTION OF NEWLY ELECTED
MEMBERS OF THE BOARD OF DIRECTORS AND THE SUPERVISORY
BOARD:

- Ong Neuyén Duy Lén thay mit Ban Chu toa va 116i dong quan tri phat biéu cam on
va tang hoa thanh vién HDQT va thanh vién BKS tir nhiém.
On behalf of the Presidium and the Board of Directors. Mr. Newven D o
expressed his gratitude and presented flowers to the outgaing members of the Bourd
of Directors and the Supervisory Board.

Thanh vién TIDQ'T va thanh vién BKS nhiém ky 2022-2027 mdi triing ¢tr ra mit
DIHDCD. Ong Nguyén Duy Lan chice mimg vi ting hoa.

The newly elected members of the Board of Directors and the Supervisory Board jor
the 2022-2027 term were introduced to the General Meeting of Shareholders. My,
Nguyven Duy Lan congratulated and presented flowers.

VIII. KET LUAN DAI HOI:
CONCLUSION OF THE MEETING:
- Bién ban hop va Nghj quyét DIIDCP thudng nién nim 2026 ciia Céng ty do ba 1.é
Nguyén Phuong Thao dai dién Ban thu ky trinh bay.
Minutes of the 2026 Annual General Meeting of Shareholders and Resolution of the
2020 Annual General Meeting of Shareholders of the Compenm: presented v Ms, [
Nguven Phuong Thao representing the Secretariat

- Sau khi nghe Ban thu ky doc, Dai hi da théng nhit thong qua ndi dung Nghi quyét
va Bién ban PIIDCD thuong nién nim 2026 vai ty 1 nhu sau:

A g

A T Wl

Bién ban Dai hii ding co dong thwing nién nam 2026 - CTCP 1p docan Xdy dung Tracodi
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Nop

sSTT ‘

Afier listening to the Secretariat read. the
the contents of the Resolution and Minutes

Shareholders with the following ratio:

Noi dung
Contents

|

' Bién bin DIDCD
' thudng nién nam
2026

Minutes of the
2026 Annual
General Meeting |
of Shareholders

Nghi quyét
- DLIDCD thuong
| nién nam 2026
| Resolution of the
2026 Annual
| General Meeting
| of Shareholders

- Ong Nguyén Duy Lan — Phé Chi tich 1IDQT. Cha toa Dai hoi t

hdi.

Tan thanh /

In favor
- I3 I
Tongso | Tylg/
phicu / Percentage

Total votes

183.509.357 |

183.509.357 |

98,9032% |

|
98,9032% | 2.000.000 ‘

Khong tan thanh /

Against
Tfing sb Tyle/
phiéu/ | Percentag
Total | ¢
vorfes
2.000.000 1,O779%

1,0779% |

General Meeting unanimously approved
of the 2026 Annual General Meeting of

Khéng v kién /

Abhstention
Tong s6 Ty 18/
phi¢u / | Percentage
Total
wifes
35.000 (0,01 89%
35.000 0.0189% |

uyién bd bé mac Dai

Mr. Nguyen Duy Lan — Vice Chairman of the Board of Directors, Chairman of the
General Meeting declared the General Meeting closed.

Rién ban Dai héi ding cd ding thuwomg nién ndm 2026 CTCP Tdp dodn Xy ding Tracodi
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Dai hoi dong cb dong thudmg nién nam 2026 ciia Cong ty cd phin Tép doan Xay dung
Tracodi két thic vao lac 11 gi¢r 00 phit cung ngay.

The 2026 Annual General Meeting of Shareholders of Tracodi Construction Holdings Joint
Stock Company ended at 11:00 a.m. on the same day.

BAN THU KY TM. PAI HQI PONG CO PONG
SECRETARIAT ON BEHALF OF GENERAL MEETING OF
HEAD OF SECRETARIAT CHU TQA PAI HOI

[

Lé Nguyén Phwong Thio

THANH VIEN
MEMBER

Mo

P

Lam Minh Tam

Bién bén Dai hoi dong co déng thwong nién nam 2026 — CTCP Tdp doan Xdy dung Tracodi
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CONG TY CO PHAN TAP POAN

LIPS TRUCT TON HOLDINGS SOCIALIST REPUBLIC OF VIETNAM
(“i COMPANY Iniiapemfenm — Freedom — Happiness

TP, 116 Chi Minh, ngay 28 thang 07 nam 2026
Ho Chi Minh City, July 28, 2026

PHU LUC HOI - PAP
APPENDIX Q& A
{PHAN THAO LUAN)
(DISCUSSION SECTION)

(Pinh kém theo Bién bin hop Pai hji dong ¢b déng thuong nién nam 2026

50 HSIZHZﬁHlB DHDCD-TCD ngay 28/07/2026
cia Cong ty ¢b phin Tép doan Xy dung Tracodi)

(Attached to the Minutes of the 2026 Annual General Meeting of Shareholders

No. 03/2026/BB-DHDCD-TCD dated July 28, 2026
of Tracadi Construction Holdings Joint Stock Conipany)

I. Y KIEN / CAU HOI CUA QUY CO DONG:
OPINIONS / QUESTIONS OF SHAREHOLDERS:

I'ai phan thio ludn nay, Ban Chi toa Xin trdn trong cam on su quan tdm, dong gop va
nhitng v kién rit thang thin cia Quy Co dong ddi va1 hoat dong cua Cong ty. Ban Chu
toa xin 16ng hop cac cdu hoi do Quy Cd déng gui vé tinh dén thoi diém nay nhu sau:
During this discussion session, the Presidium would like to express our sincer:
gratitude for the interest, contributions, and candid feedback from owr w;rf'ued'
Shareholders regarding the Company's operations. The Presidium hereby summarizes
the questions received from Shareholders up o this moment as follows:

1.

Y kién thir I - Co déng ma s6 TCD.0726.06247
Opinion No. I - Shareholders code TCD.0726.06247

Xin quy lanh dao cho biét dinh huéng déi véi cd phmu TCD sau khi chuyén sang
giao dich trén UPCoM la gi? Khi nao Céng ty ¢o th¢ cai thién tinh trang giao dich
ctia ¢d phiéu va c6 16 trinh niém vét tré lai hay khong?

Could you please tell us about the direction for TCD shares afier thev move 1o
trading on UPCoM? When can the company improve the trading siaius of its
shares, and is there a roadmap for relisting?

Y kién thir 2 - Cé déng ma sé TCD.0726.05205
Opinion No. 2 - Shareholders code TCD.0726.05205
Xin chao ban lanh dao Céng ty, T6i xin héi nguyén nhén nao di din dén nhimg kho

khan cha Tracodi trong thoi gian qua va trach nhi¢m cua I16i dong quéan trj va Ban
di¢u hanh trong viée xur 1y cac ton tai nay nhur thé nao?

CONG HOA XA HOI CHU NGIIA VIET NAM
XAY DUNG TRACODI Doc lap — Ty do — Hanh phiic



Dear Company Management, I would like to ask what caused Tracodi's difficulties
in the past period and what is the responsibility of the Board of Directors and the
Management Board in addressing these issues?

. Y kién thir 3 - Cé dong ma sb TCD.0726.04016
Opinion No. 3 - Shareholders code TCD.0726.04016

Nguyén nhan nao khién Tracodi thua 15 trong hai nam 2024-2025 va Céng ty s& xir
Iy céc ton tai tai chinh theo 16 trinh nao? Lo trinh xir Iy ¢dc khoan phai thu, du phong
va khic phuc cac y kién kiém toan cua Tracodi 1a gi?

Whai caused Tracodi's losses in 2024-2025, and what is the company's plan to
address these financial issues? What is Tracodi's roadmap for handling accown:
receivable, provisions, and addressing auditor's concerns?

Y kién thir 4 - C6 déng ma sé TCD.0726.07188
Opinion No. 4 - Shareholders code TCD.0726.07188

Du kién K& hoach kinh doanh ciia Cong ty théi gian 16 tdp trung vao linh vue nao?
Khi nao s€ co a1 tro lai?

What areas will the Company's business plan focus on in the near futuwre? Wien
will it become profitable again?

Y kién thir 5 - C6 déng ma sé TCD.0726.07626

Opinion No. 5 - Shareholders code TCD.(726.07626

HDQT ¢6 mbe thoi gian cu thé d& Cong ty du didu kien niém yét lai, hay c¢d déng
phai chéip nhin & UPCoM dai han?

Daoes the Board of Directors have a specific timeline for the companv to he eligihl
Jfor relisting, or must shareholders accept staying on UPCoM long-terin’

. Y kién thir 6 - C6 déng mi s6 TCD.0726.07626
Opinion No. 6 - Shareholders code TCD.01726.07626

Khi nao Cong ty ¢6 thé quay trér lai trang thai hoat dong binh thudng. tao ra loi
nhuén én dinh va xem xét viée chia ¢d tae cho ¢d déng?

When can the company return to normal operations, generate stable profits, and
consider paving dividends to shareholders?

. Y kién thir 7 - C6 déng mia sé TCD.0726.01744
Opinion No. 7 - Shareholders code TCD.(0726.01744

Ban lanh dao mudn giri théng diép gi dén cac ¢b dong da déng hanh cing Cong 1y
trong giai doan kho khén vira qua?

What message does the management want to send to the shareholders who have
stood by the company through this difficul! period?

. Y kién thir 8 - Co dong ma sé TCD.0726.01744
Opinion No. 8 - Shareholders code TCD.0726.01744

K¢ hoach tai céu tric tai chinh ctia Cong ty tir nay dén nam 2028 la gi? Bao gid
hoat dong kinh doanh ¢é thé phuc hi?

What is the company's financial restructuring plan from now until 20287 When can
business operations recover?



9.

10.

11.

12.

13.

14.

Y kién thir 9 - Cé déng ma sé TCD.0726.02597
Opinion No. 9 - Shareholders code TCD.0726.02597

Cong ty danh gia nhu 1hc nao vé kha nang phuc hoi sau giai doan kho khan vua
qua? Nhitng co s& nao dé cd dong cd thé tin twdng vao trién vong cua Tracodi?
Quyén loi cua ¢b déng tai Tracodi s€ duge giai quyét nhu thé nao?

How does the company assess its ability to recover from the recent difficult period?
What grounds can shareholders have for confidence in Tracodi's prospects? How
will the interests of Tracodi shareholders be addressed?

Y kién thir 10 - C6 déng ma sé TCD.0726.00568
Opinion No. 10 - Shareholders code TCD.0726.00568

Dau sé€ 1a dong luc tang truong chinh cua Tracodi trong thdi gian 1617 Vai trd cla
mo da Antraco, cdc du 4n xdy dung va chién luoc phat trién cia Céng ty s¢ duge
trién khai nhu thé nao?

What will he Tracodi's main growth drivers in the coming period? What will be the
role of the Antraco gquarry, construction projecis, and how will the compan
development sirategy be implemented?

Y kién thir 11 - C6 déng ma sé TCD.0726.04015
Opinion No. 11 - Shareholders code TCD.0726.040135

Dinh hudng déi véi ¢d phi¢u TCD sau khi chuyén sang giao dich trén UPCoM la
0i? Céng ty ¢6 19 trinh cai thién tinh trang giao dich va hudéng 1di niém vét o lai
trén [TOS]: hay khong?

What is the direction for TCD shares after transferring to UPCoM trading? Does
the company have a roadmap to improve its trading status and aim for relisting on
HOSE?

Y kién thir 12 - C6 déng ma s6 TCD.0726.05834
Opinion No. 12 - Shareholders code TCD.0726.05834

£ £ e z i i 1 ZE & - g
K.¢ hoach cua T'racodi khi ndo ¢o phic¢u hét han ché giao dich?
When does Tracodi plan 1o have its shares no longer subject to irading resivictions

Fy

Y kién thir 13 - C6 dong ma s6 TCD.0726.00170
Opinion No. 13 - Shareholders code TCD.0726.00170

(Gia cd phiéu cia ching ta da vé mirc rit thip. Vi két qua kinh doanh nim 2025 da
thyc hién va ky vong vé ké hoach kinh doanh ndm 2026 thi hy vong gid cd ['lhI(_LJ 5¢C
ting trd lai, theo do gia tri ¢ phu..u ching la dang nam gilr s€ co gia u ot trong
trong lai.

Our stock price has fallen to a very low level. With the business resulis achieved in
2025 and expectations for the 2026 business plan, we hope the stock price will rise
again, and consequently, the value of the shares we currently hold will be good in
the future.

Y kién thir 14 - C6 déng mia s6 TCD.0726.00170

Opinion No. 14 - Shareholders code TCD.0726.00170

Néu ¢ thé mua cb phiéu ctia ching ta véi gid hién tai thi nim sau chiic chén s& ¢o
1ai hay khong?



If we could buy our shares at the current price, would we definitely make a profit
next vear?

IL. Y KIEN / TRA LOT CUA BAN CHU TOA
OPINIONS / ANSWERS OF THE PRESIDIUM

Tir céc v kién duge thng hop trén diy, Ban Chi toa nhin thiy cac cdu hoi Cong tv nhén
dugc thoi gian qua cling nhu tai Dai héi nay tap trung chi yéu vao nhiing néi dung sau:
Based on the opinions compiled above. notes that the guestions received by i
Company recently and at this General Meeting primarily focus on the jollowing kev
lopics:

Thir nhit, nguyén nhin nio da din dén nhimng kho khan cua Tracodi trong théni gian
qua? Trach nhiém cia 1161 déng quan tri va Ban diéu hanh trong vide xir 1y cac ton tai
nay nhu thé nao?

First, what were the root causes of Tracodi's recent difficulties? What are the
responsibilities of the Board of Directors and the Board of Management in resolving
these outstanding issues?

Thit hai, vi sao Bdo cdo tai chinh nam 2024 va nam 2025 ghi nhdn két qua thua 16 16n?
Céc khoan phai thu, cac khoan dy phong va v kién cia don vi kiém toan sé duge Céng
ty xir Iy nhu thé nao trong thoi gian 16i?

Second, why did the financial statements for 2024 and 2025 reflect significant losses?
How will the Company handle receivables, provisions, and the auditor s opinions i
the coming period?

Thir ba, ké hoach taiirc:-."iu tric tai chinh, xr Iy ng, cai thién dong tién va kha ning phuc
hdi hoat dfng san xudt kinh doanh ciua Cong ty trong giai doan 2026-2028 ra sao?
Third, what is the plan for financial resiructuring, debt resolution. cash flow
improvement, and the recovery of the Company s business operations during the 2026-
2028 period?

Thir tw, dinh hudng déi vai ed phidu TCD sau khi chuyén sang giao dich trén UPCoM
la gi? Khi nao Cong ty ¢6 thé cai thién tinh trang giao dich ciia ¢6 phiéu va ¢6 10 trinh
niém yét tror lai hay khéng?

Fourth, what is the strategic direction for TCD shares following their transfer to the
UPCoM trading platform? When can the Company improve the trading status of the
shares. and is there a roadmap for re-listing?

Thir nim, diu s€ la dong luc ting truong chinh cua Tracodi trong thin gian ton”? Vai
trd clia mo da Antraco, cac dy an xdy dung va chién luge phat trién cia Cong ty sé
duoc trién khai nhu thé nao?

Fifth. what will be Tracodi's primary growth drivers moving forward? What roles will
the Antraco quarry, construction projects, and the Company's overall development
strategy play, and how will they be executed?

Do ¢6 nhi¢u cau hoi ¢ ndi dung trong dong va dé bao dam chuong trinh Dai hot dién
ra ding thoi gian, Ban Chu toa xin phép dugce tra 1o téng hop theo ting nhom van dé
néu trén, nham cung cip diy di quan diém, dinh huéng va giai phap cia Cong ty doi
vl nhitng ndi dung ma Quy Cé dong quan tam.

Given that many questions share similar themes, and to ensure the General Meeting
stays on schedule, the Presidium kindly requests permission to address these inquiries



categorically by group. This aims to provide comprehensive pers pectives, directions,
and solutions regarding the matters of interest to our valued Shareholders.

Déi voi nhing cdu héi mang tinh chét chi tiét, nhimg ndi dung cén ra soat ho so, w
licu hodc nhing cdu hoi chua co diéu kién trao dbi dd}-’ du tai Dai hoi do gidi han vé
thoi gian, Céng ty s& 1ong hop va guri viin ban tra 1o dén Quy Co dong thdong qua dia
chi email da ding ky theo ding tinh thén minh bach va trach nhi¢m.

For detatled inquiries. matters requiring further review of records and ficures, or
questions that cannot be fully discussed at the Meeting due to time constraints, the
Company will compile and send written responses to Shareholders via their registered
email addresses, in line with our commitment to transparency and accountability

Ban Chu toa da moi éng 1.é Huynh Thuong Minh, Tong Giam déc. thay mal Ban Chu
toa trinh bay ndi dung tra 1o tng hop céc cdu héi caa Quy C6 dong.

The Presidium has invited Mr. Le Huynh Thuong Minh, Chief Executive ( Miicer, 1o
present the consolidated responses to the Shareholders' questions on behalf of the
Board

IL1 Gidi dap tir 6ng L. Huynh Thuong Minh - Téng Giam dbc, thay mit Ban Chii
toa trinh bay:
Responses presented by Mr. Le Huynh Thuong Minh - Chief Executive Officer, on
behalf of the Presidinm:

Kinh thiwa Quy Cé dong,
Distinguished Shareholders,

Trude hét, thay mét Ban Cha toa, 161 xin chﬁn thanh cam on nhimng cdu hoi rit ﬂ'tdl'l“
thén, trach nhiém va tim huycl clia Quy ¢b dong ddi véi hoat dong cna Coéng ty. Ching
t&i hiéu rang dicu Quy cb déng quan tam nhét hém nay khong phai la Cong ty di kho
khin nhur thé nao, ma la Iracodi s¢ phuc héi ra sao, khi nao hoat ddng kinh doanh duoc
cai thién va gia tri doanh nghiép s& tirng bude dugce khoi phuc.

First of all, on behalf of the Presidium, I would like to express my sincere gratitude for
the very frank. responsible. and heartfelt questions from our esteemed shareholders
regarding the Company's operations. We wunderstand that what owr esteemed
shareholders are most concerned about today is not how difficult the Company's
situation has been, but rather how Tracodi will recover, when business operations will
improve, and how the company's value will gradually be restored.

Chinh vi vdy. trong phin tra 1&i hom nay, t6i xin dugc trinh bay theo ndm phan: (1)
Nguyén nhan kho khan: (2) Nhimng vige 116 dnn;: quén tri va Ban Diéu hanh da thyc
hién; (3) Két qua dén thoi dicm hién tai; (4) K¢ hoach phuc héi giai doan 2026-2028:
va (5) Dinh hudéng dbi voi cb phlcu TCD. Céch trinh bay nay ]'J.hdl'ﬂ giap Quy c¢d dong,
theo doi day du, rd rang va ¢6 thé danh gia duge tién trinh tai cdu tric cia C6 ong ly.
Therefore, in today's response, I would like to present it in five parts: (1) Causes of
difficulties; (2) Actions taken by the Board of Directors and the Bocrd rJf'.-i-?’.rn;r'rrff-'rmu.‘r'
(3) Current results; (4) Recovery plan for the period 2026-2028; and i3 Oricniation
for TCD shares. This presentation aims to help shareholders fullv and clear s’1 moinitor
and evaluate the resiructuring process of the Company.

Phéin 1: Vi sao Tracodi roi vio giai doan khé khiin?
Part 1: Why Tracedi is going throueh a difficult period?

1.1. Nén tang hoat déng trude khi xay ra bién ¢



The platform was operational before the incident occurred

Dé nhin nhén dd}" di nhitng gi dang dién ra tai Tracodi hom nay. lrudc hét ching
ta ¢in nhin lai boi canh cua Cong ty trude khi xay ra bién cé.

To gain a complete perspective on Tracodi’s cwrrent situation. we niust Jirsg
review the Company's background prior to the recent crisis.

Trurde thoi diém Xay ra cac sy kién licn quan dén 118 sinh thai Tép doan Bamboo
Capital, Tracodi van duy tri hoat ddng san xudt kinh doanh én dinh va ¢6 nén tan g
phat rién tich cwe. Nam 2023, Cong ty ghi nhan doanh thu thuén khodng 1.784
ty dbng, lgi nhudn g0p khodng 326 ty déng, loi nhudn thudn tir hoat dong kinh
doanh khodng 215 ty déng va loi nhudn trude thué khodng 224 ty ddng. Nhimng
két qua nay phan 4nh hoat déng kinh doanh cdt 15 cua Céng ty van van hanh hicu
qua, cdc du an duge trién khai dang tién do va néng lue thi cong cia Iracodi tiép
tue duge khing dinh.

Prior to the events involving the Bamboo Capital Group ecosystem, Tracodi
maintained stable business operations and a positive growth trajectory. In 2023
the Company recorded net revenue of approximately VND 1,784 hillion, BrOss
profit of around VND 326 billion. net operating profit of roushh- VND 215 bitlion
and profit before tax of about VND 224 billion. These results reflected the efficion,
operation of our core business lines, on-schedule project execution, and the
continued affirmation of Tracodi's construction capabilities.

Buge sang ndm 2024, trén nén tang do, Cong ty xdy dung ké hoach tang trudng
véi ky vong 1iép tuc md rong hoat dong xay dung. dau tu va khai thac vit lidu xdy
dung. Tracodi dang trién khai nhiéu du an quy mo lon nhur King Crown Inlinity.

Malibu [19i An, 116i An D'or, dﬁng thoi tham gia thi céng cac cong trinh ha ting
trong diém, trong do ¢6 cao tbe Chéu Péc — Cén Tho - Soc Iring. Hoat dong
khai thac dé tai Antraco tiép tuc duy tri da ting truéng dn dinh qua tir ng nim.
déng thiri Céng ty dinh hurong mé rng ning lue cung ing vt licu xiy dung thong
qua viéc nghién ciru cdc co hdi déu tu phi hop. tao nén tang phuc vy chién luoc
phét trién bén viing trong dai han.

Building upon this foundation entering 2024, the Company formulated a growih
plan expecting continued expansion in construction. investment. and buildine
material extraction. Tracodi was actively executing several large-scale projocts

including King Crown Infinity, Malibu Hoi An, and Hoi An D'Or, while
participating in keyv infrasiructure works, notably the Chau Doc — Can Tho — Soc
Trang Expressway. Quarrying operations at Antraco maintained steady vear-
aver-year growth, alongside the Company's strategic direction to expand its
construction matferials supply capacity by evaluaiing suitable investment
opportunities, thereby establishing a foundation for long-term sustainable
development.

Néu khong xay ra bién ccﬁphdp Iy lién quan dén I1¢ sinh thai Tdp doian Bamboo
Capital, Ban ldnh dao tin ring Tracodi hoan toan ¢6 co s& dé hoan thanh céc muc
tiéu kinh doanh nam 2024 va tiép tuc duy tri quy dao tang trudmg da dugce xay
dung trong cdc nidm trude.,

Were it not for the legal events involving the Bamboo Capital Group ecosvsien
the Management strongly believes Tracodi would have been fullv positioned 1o
achieve its 2024 business targets and sustain the growth momentum csiabiished
in prior years.

ﬁ



1.2. Chuéi tac dong tir cic sw ki¢n phap ly lién quan dén Hé sinh thai Bamboo
Capital
The chain of impacts from legal events related fo the Bamboo Capital ecosystem

Tir ddu nam 2025, khi Co quan Canh sat didu tra khai 16 vu an lién quan dén
Bamboo Capital, trong do co goi trai phiéu 990 ty d{mg do Tracodi phat hanh,
loan bg hoat dong clia Cong ty bit diu chiu tac dong rit lon.

Since early 2025, when the Police Investigation Agenc v Jformally initiated
criminal proceedings concerning Bamboo Capital including the VND 990 billion
bond issue by Tracodi, the Company's overall operations hegan facing severe
impacts.

Chung t6i muén nhin manh rﬁng,, trude thoi diém xay ra su kién nay, I'racodi van
thue hién dd}’ du cdc nghia vu dbi véi trai chi va cdc bén lién quan. Tuy nhién,
nhitng dién bién sau d6 da tao ra mot chudi tac déng day chuyén nim ngoai kha
ning kiém soat cia Cong ty.

We wish to emphasize that prior to this event, Tracodi fullyv fidfilled ¢ it vblieations
to  hondholders and relevant  stakeholders.  Nevertheless.  subse ¢uent
developments riggered a domino effect beyond the Company's control

Theo yéu ciu cta Co quan Canh sat diéu tra, Cong ty phai Phﬂl hop cung ¢ip ho
so, tai liéu dé phuc vu cong tac dicu tra. Mot khéi lugng rit 1on ho so, chimg i
dugre ban giao cho co quan chire nang, trong thoi gian dai Cong ty chi dugc lu.p
ciin hd so theo timg vu vige cu lhc Dén khi hé so duoe hoan tra, vice ra sodt, doi
chiéu va sap xép lai cling mét rit nhiéu thoi gian do tai liéu duge luu giir tai nhiéy
dia diém khéc nhau va phat sinh khong it khé khén trong qua trinh khéi phuc.

As requested by the Police Investigation Agencv, the Company cooperated n
providing extensive files and documentation to facilitate the investigation. A
massive volume of records was handed over to authorities. during which the
Company was granted access only on a case-by-case basis for a prolonged
period. Upon the return of these docwments, reviewing, reconciling,  and
reorganizing them proved highly time-consuming, given that files were stored
across multiple locations, posing substantial difficulties during recover

Trong khi do, nhiéu nhan sy quan ly chi chdt dong loat nghi vice. Tloat dong cia
cdc dyr dn trong hé sinh thai gin nhu dung lai. Mt s6 don vi hop tac diu tu cua
Cong ty cung thude dién phuc vu cong tac dicu tra, khién viée chuyén dich tai san
va thu hdi von déu tr gin nhu bi dinh tré. Cac ngdn hang tam ngirng giai ngan.
nhiéu tai khoan bi phong toa dé phuc vy cong tac diéu tra. Céc khoan vay dén han
khong duoce gia han nhu trude, trong khi nhiéu nha thau, déi tac ddng loat véu ciu
thanh todn.

Concurrently, a significant number of key management personnel resigned
simultaneously. Ecosystem project operations came to a virtual standstill. Several
of the Companv’s investment partners were likewise subject to investigation
proceedings, causing asset transfers and capital recovery to stall completely.
Banks suspended disbursements, and multiple bank accounts were frozen for
investigative purposes. Maturing credit facilities were not extended as previousiy
customary. while contractors and partners concurrently demanded immediate
settlements.



Noi cach khac, Tracodi da phai ddng thosi déi mit vei ap luc vé phap 1y. nhan sur.
dong tién, tin dung va hoat dong san xuit kinh doanh trong cung mdt thoi dicm.
Day la giai doan déc biét khé khin va chua timg c6 tién Ié déi vai Céng ty.

In other words, Tracodi was simultaneously confronted with compounded
pressures spanning legal matters, human resources, cash flow, eredit access, anel
business operations. This is a particularly difficult and unprecedented period for
the Company.

Phéin 2. Hoi déng quiin tri va Ban diéu hinh d lam gi?
Part 2. What did the Board of Directors and the Board of Management do?

Trudce tinh hinh do, Hoi drc:-ngj quan 1r1 va Ban diéu hanh xac dinh nhi¢m vu uu
tién trude mat 1a gitr cho Cong ty 1iép tuc hoat dong, bao toan nhitng ngudon lye
con lai, xir Iy cdc nghia vu cip bach va timg bude tao nén tang cho qua trinh phuc
hoi:

Faced with these circumstances, the Board of Directors and the Board o
Management identified the immediate priority as keeping the | ompain
operational, preserving remaining resources, addressing urgent obli garions, f.rn.:a'
gradually laving the foundation for recovery.,

2.1. Phbi hop véi cor quan chirc niing va xir ly cac nghia vu lién quan:
Coordinate with relevant authorities and handle related obligations:

e Phéihop ddy da vai Co quan Diéu tra;
Fully cooperating with the Investigation Agency,

* lap trung xir ly dy dn Son Long dé thue hién nghia vu lién quan dén 16 trai
phiéu 990 ty dong;
Focus on resolving the Son Long project to fulfill obligations related to the
990 billion VND bond issue:

» Dén nay. toan bo sd tién khodng 990 ty ddng lién quan dén phuong én xur 1y
du an Son Long di duoc chuyén vao tai khoan phong toa theo véu ciau cia Cor
quan dicu tra dé phuc vy qud trinh xir ly theo quy dinh.

Presently, the entire amount of approximately 990 billion VND related to the
handling of the Son Long project has been transferred io a frozen account as
requested by the investigating agency to facilitate the processing in
accordance with regulations.

2.2. T4i co' ciu by may va kiém soat chi phi:

Restructuring the organizational structure and controlling costs:

» Thue hién tdi co cdu manh bo may. tinh gian khodng 80% nhén sy nhim giam
chi phi quan ly va bao dam duy tri hoat dong;

Executing a major organizational restructuring, downsizing approximately
80% of personnel to reduce management expenses and ensire business
continuity;

e (Cong ty cung da cha dong tam dimg cdc ké hoach diu tr me rong chua phu
hop vai dlcu kién tai chinh sau htc,n ¢b, uu tién tap trung ngudn lue cho qua
trinh 14i cdu tric va cing ¢6 dong tién;

Proactively suspending expansion investment plans unsuited to posi-crisis
financial conditions, priorvitizing resources toward restructuring and cash
flow stahilization:



Song song vai do, Cong ty ciing tich cye tim kiém doi ngll nhan su méi sin
sang dbng hanh trong giai doan kho khan, timg bude kién toan 116 dong quan
tri va Ban diéu hanh dé trién khai chuong trinh tai ciu tric.,

In parallel. actively recruiting new personnel willing to stand alongside the
Company during this challenging period, step-by- step consolidating the
Board of Directors and Executive Board to implement the restructur i
program.

2.3. Lam viéc voi ngin hang, trii chi, chii ng va déi tac:
Working with banks, bondholders, creditors, and partners:

Tiép tuc lam viée vai cac t chirc tin dung nhim tin g bude khoi phuc han mire
tin dung va tao ngudn vén luu dong cho hoat dong san xudt kinh doanh:
Continue working with credit institutions to gradually restore credit limits and
create working capital for production and business operations:

L.am vi¢e vai trai chi va cace chi ng dé duy tri thanh khoan. kiém soat ap luc
thanh toén va xir Iy céc nghia vu theo kha nang thyec (& cia Cong tv:

Work with bondholders and creditors to maintain liguidity, control payment
pressure, and handle obligations to the best of the Company's ability;

Dam phéan véi cac doi tac Ilhdl]"l gifin 1ién dé thanh todn va han ché nguy co
gian doan hoat dong san xuat kinh doanh.

Negotiate with pariners to extend pavment schedules and minimize the risk of
disruption to production and business operations.

2.4. Khéi phuc tai sin 6t 16i va Kién toan nhin su:
Restore core assets and strengthen personinel:

Uu tién hoan thién phap 1y dé mo da Antraco duge khai thic tro lai sau thoi
glan gian doan;

Prioritize legal completion so that Antraco quarry can be exploited again afer
a period of interruption,

Tich cyuc tim kiém doi ngii nhdn sy mai sin sin g dong hanh trong giai doan
kho khin;

Actively looking for new staff willing to accompany during difficult times,
Ting bude kign toan 16i dong quén tri va Ban Diéu hanh dé t6 chire trién khai
chuong trinh tai céu tric mot cach dong b, co trach nhiém va co kha ning
kiém soat.

Gradually strengthen the Board of Directors and Board of Management to
organize and implement the restructuring program in a syachronous,
responsible and controllable manner.

Toan bé cac giai phap trén déu hudng dén mét muc tiéu chung: giir Cong ty tiép
tuc hoat don;:,, bao toan cac ngudn luc co gia tri, vuol qua giai dn.—m kho khin
nhét va tao diéu kién dé Tracodi ting bude tra lai quy dao phat trién an toan.

All of the above solutions aim at a common goal: to keep the Company operating,
preserve valuable resources, overcome the most difficult period and create
conditions for Tracodi to gradually return to a safe development trajectory.

Phan 3. Két qua dén thoi diém hién tai ra san?

Part 3. What are the results so far?




3.1. Két qui tai chinh nim 2024 va nim 2025:
Financial results for 2024 and 2025:

Kinh thua Quy Cé dong,
Distinguished Shareholders,

Nhing kho khin néu trén da phan dnh truc tiép vao Béo cdo ai chinh cac nam
2024 va 2025.

The aforementioned difficulties were directly reflected in the Financial
Statements for 2024 and 2025.

Nam 2024, doanh thu thuin hop nhcﬂ dat 1.160.654 tri¢u ddng, tuong duong
60.44% ké hoach. Mic du Cong ty van duy tri duge o1 nhudn gop 236.440 tricu
dong, cho thiy hoat ddng san xuét kinh doanh cdt 161 van tao ra gid tri. nhing két
qua cudi cting chiu anh hurong rat lén boi vige phai trich ldp du phong. ghi nhin
khoan 10 tir céng ty lién két va chi phi quan ly doanh nghi¢p ting dot bién. Do do,
Cong ty ghi nhin 16 trude lhuu, 1.314.105 triéu dnng va 16 sau thué 1.450.205 triéu
dong. Dicu chiing t6i mudn nhan manh la phan lon khoan 16 nay khong dén tir
hoat déng thi céng hay san xudt kinh doanh cét 16i. ma chu yéu phat sinh tir cac
bt todn ké todn va vi¢e trich ldp du phong theo nguyén tc thin lrong.
In 2024, consolidated net revenue reached VND 1.160,654 million. equivalens to
60.44% of the annual plan. Although the Company maintained a sross profit of
VND 236,440 million demonstrating that core business operations continued 10
generate value, the final bottom line was severely impacted by provision cxpenses.
losses recorded from associates, and a sudden surge in general and
administrative expenses. Consequently, the Company reported a loss hefore iy
of VND 1,314,105 million and a loss afier tax of VND 1,450,203 million. We wisl
oe n.zp;’m size that the vast majority of this loss did not stem from core construction
* production operations, bul primarily arose from accounting entries ol
provision provisioning under the prudence principle.

Nam 2025, doanh thu thuin hop nhat dat 1.085.719 triéu dcmg biing 93.54% so
vOi niim 2024. 1.6 trude thué giam manh con 303.525 tri¢u déng, chi bing khoang
23.1% mue 16 nam trude. Mic da Cong ty vin con nhiéu kho khan, két qua nay
cho thiy tinh hinh da bude diu duge kiém sodt va qua trinh tai cdu tric dang phat
huy hi¢u qua theo hudng tich cuc.

In 2025, consolidated net revenue reached VND 1,085,719 million, representing
3.54% of the 2024 figure. The loss before tax decreased significanily (o VND
303,525 million, accounting for approximately 23.1% of the previous year's loss.
Although the company still faces many challenges, this result shows that the
situation has been initially brought under control and the restructuring process
is vielding positive results.

3.2. Vin dé y kién kiém todn va chét lwvong Bio cio tai chinh:
Issues related to audit opinions and the quality of financial statements:

1161 déng quan trj va Ban diéu hanh nhén thirc rit ro ring viée Béo cdo tai chinh
nam 2024 bi don vi klcm toan tir chdi dua ra y kién la vin dé diic bi¢t nghiém
trong, anh hudng truc lle dén uy tin cua Cong ty, quyén loi ciia ¢d dong va ciing
la nguyén nhan din dén viée ¢b phiéu TCD phai hiy niém yét trén HHOSE va phai
giao dich & tinh trang han ché giao dich trén UPCoM.
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The Board of Directors and the Board of Management are Jfully aware that the
refusal of the auditor to issue an opinion on the 2024 financial statements is o
particularly serious matter, this directly compromised the Company's repzf.!c.-mm
shareholder interests, and ultimately led to the delisting of TC'D shares trom
HOSE and their subsequent transfer to restricted tr ading status on UPCoM.

Chung t61 hoan toan 16n trong tinh ddc ldp va khach _quan cha don vi kiém toan.

Y kién tir chéi khéng déng nghia voi viée toan b s6 licu trén Béo cdo tai chinh
la khong chinh xac, ma phan dnh vige kiém toan vién chura thu thép dugc diy du
béing ching kiém todn thich hop déi vdi mét sé khoan muc trong yéu trong hi
canh Cong ty chiu anh hudng bai nhi¢u kho khan khach quan trong giai doan vira
qua. [15i dong, quan tri va Ban diéu hanh xac dinh day la bai hoc rét lon va dang
tap trung moi ‘nguodn lue dé ting bude khic phuc cac ton tai, hoan thién hé so.

tang cudng kiém soat ndi bo va nang cao chét lugng cong tac quan tri, tai chinh -
ké toan, véi muc tiéu cai thién chét lugng Béo céo tai chinh trong cic ky icp theo.

Tuy nhién, viée Béo cdo tai chinh duge chép nhén toan phan phu thudc vao danh
gia doc lap cua don vi kiém toan, vi viy Cong ty chua thé cam két mot moc thai
gian cy thé, nhung cam két thuc hién diy du cac cong vide cin thiét thude trach
nhiém cia minh.

We fully respect the independence and objectivity of the independent auditor. A
disclaimer of opinion does not imply that all figures on the financial statements
are inaccurate; rather, if reflects that the auditor was unable to obtain sufficient
appropriate audit evidence regarding certain material items amid the ahjective
difficulties faced by the Company in recent times. The Board of Directors and
Board of Management view this as a major lesson learned and are concentrating
all - resowrces 1o systematically  address  outstanding  issues.  complete
documentation, strengthen internal controls, and elevate financial accounting
and corporate governance standards to improve financial reporting qualin: in
subsequent periods. However, obtaining an unqualified audit opinion depends on
the independent assessment of the auditors, hence, the Company cannot commir
to a specific timeframe af this moment, but committed to performing all necessary
tasks within their responsibilities.

3.3. Cac khodn phai thu, cong n¢ va dy phong:
Accounts receivable, liabilities, and provisions:

D&i véi cac khoan phéi thu va cdc khoan du phong 16n ma nhicu ¢é dong quan
tdm, ching 16i xin khing dinh ring viée trich ldp du phong duge thue hién theo
ding quy dinh ké todn va trén nguyén tac than trong. Diéu do khdong co nghia 14
Cong ty 1t bo quvcn thu hoi cac khoan cing ng nay.

Re gﬁrm’mg the substantial receivables and provisions that concern many
shareholders, we affirm that provision allocation was executed in strict
accordance with accounting regulations and the principle of prudence This by
no means signifies that the Company is forfeiting its righis io recover these debis.

Nguoc lai, Ban didu hanh van dang tap trung rét nhiéu ngudn luc dc lam vige vai
cée dbi tac, xir 1y tai san bao dam, thue hién cdc bién phap phap ly cén thiét nhim
thu héi 16i da cac khoan cong no. Khi viée thu héi dat két qua. Cong ty s€ thue
hi¢n hoan nhap du phong theo diing quy dinh. qua dé cai thién két qua kinh doanh.
tinh hinh tai chinh va dong tién.



On the contrary, the Board of Management continues 1o allocate significant
resources toward working wirh partners, liquidating collateral, and takine
necessary legal actions to maximize debt recovery. As recovery efforts hear fiuil
the Company will process provision reversals in accordance with regulations.
thereby enhancing financial results, overall financial health, and cash flow,

Sau hon mot ndm tdp trung xur 1y khiing hoang, ching t6i cho ring giai doan kho
khan nhat da déin di qua. Tuy nhién, ching 16i ciing nhin nhén rit ré ring qua trinh
phuc hoi s khong thé dién ra trong mot sém mot chicu va cin duoe trién khai
than trong, c6 19 trinh va dua trén k&t qua thue 16,

After more than a year of focusing on crisis management, we believe the mosi
challenging phase has gradually passed However. we clearly recognize that the
recovery process cannot occur overnight and needs to be implemented cautiously,
with a roadmap, and based on actual results,

Phén 4. K& hoach phuc hdi giai doan 2026-2028

Part 4. Recovery Plan for the period 2026-2028

4.1,

Kinh thia Quy Cé déng,
Distinguished Shareholders,

Trong giai doan 2026-2028, 116i dong quan tri lva chon con duomng thian trong.
U'u tién 16n nhit cia Cong ty khing phai la ting truéng biing moi gid, mé I
xiy dyng lai nén ting tai chinh va niing lye hoat dong mt cich bén virng.
For the 2026-2028 period, the Board of Directors has opted for a prucent
strategy. The Company's top priority is not growth at all costs, but rather
rebuilding a solid financial foundation and operational capahilities in «
sustainable manner.

Cac muyc ticu trong tim cia chuong trinh phuc hoi:
The core objectives of the rehabilitation program:

Dé Quy Co ddng ¢o co so theo doi va danh gia két qua thye hién. 116i dong quan
tri xac dinh mdt s6 muc tiéu trong tam trong giai doan phuc hdi nhur sau:

To provide Shareholders with a benchmark for tracking and evaluating progress,
the Board of Directors has outlined the following core objectives for the rec OVErY
phase:

e [MHoan tat chuong trinh téi cau tric tai chinh va timg budce cai thién cdc chi ticu
thanh khoan;
Completing the financial restructuring program and progressively enhancing
liguidity metrics;

* Tép trung thu hdi cac khoan cong no trong yéu nhiim cai thién dong tién va
giam ap luc du phong;
Focusing on recovering key outstanding debts to improve cash flow and
alleviate provision pressures,

e Phat trién Antraco trér thanh dong lue ting trudng chinh véi muce tiéu doanh
thu vuot 1.000 ty dong;
Developing Antraco into the primary growth engine, targeting revenie

exceeding VND 1,000 billion;



4.2.

4.3.

s Mo rnng t¢p khach hang ngoai I1¢ sinh thai Bamboo Capital dé da dang hoa
nguon doanh thu va giam mic dé phy thuge vao mot nhom khach hang:
Expanding the client base beyond the Bamboo Capital ecosystem to diversifv

revenue streams and minimize reliance on any single client group;

* Chuadong lam viée véi cic nha déu tu va déi tac ¢o cung dinh hudng phat tr ién
dé tim kiém co hoi hop tac pho hop, qua do bé sung thém ngudn luc tai chinh,
nang lyc quan tri va hd trg qua trinh 1ai cdu trae khi didu kién cho phép.
Proactively engaging with aligned investors and strategic partners to seck
suitable  cooperation opportunities,  thereby supplementing  financial
resources, management capacity, and supporting the restructuring process
conditions allow.

Tap trung vao cac linh vye kinh doanh cit 16i:
Focus on core business areas:

Trong hoat dong san xual kinh doanh. ‘Tracodi s& tdp trung vio cic Iinh vire ¢t
161 gom xay dung ha tang, xdy dyng dén dung va déc bidt la khai thic vit licu xdy
dung.

In business operations, Tracodi will focus on core sectors including infrastructure
construction, civil construction, and particularly building materials extraction.

Antraco - dong lye ting trudng va dong tién chi lye:
Antraco - a key driver of growth and cash flow.

Mot di¢m séang ma 119i dong quén trj mudn chia s¢ véi Quy Cé dang 1a hoat dong
cua Cong ty Lién doanh Antraco:

A notable highlight the Board of Directors wishes to share with Shareholders is
the performance of the Antraco Joint Venture Company:

Sau khi duge gia han gidy phép khai thic va duge huy dong géin 3 tri¢u m* trir
lugng trong nam 2025, Antraco da bude vao giai doan ting trudng rét tich cuc.
Két qua nam 2025, doanh thu dat khoang 885 ty dong. loi nhudn truge thué dat
trén 214 ty dnng, tang manh so v&i nam trude. Day la co s& quan trong dé Ban
lanh dao xdy dung k¢ hoach phat trién trong céc nam 16i.

Following the extension of its mining license and the mobilization of nearly 3
million m? in reserves in 2025, Antraco entered a highly positive growith phase.
In 2025, revenue reached approximately VND 885 billion, and profit before tax
surpassed VND 214 billion, marking a substantial increase yvear-over-vear. This
serves as a vital foundation for the Management in formulating development
plans for upcoming years.

Theo ké hoach nam 2026, ching 16i dat muc ticu lin ddu tién doanh thu cia
Antraco vugt mbe 1.000 ¥ déng va loi nhudn trudce thué dat khoang 200 ty dong.
Diy s€ 1 linh vuc déng vai tro chi lue v¢ doanh thu, loi nhudn va dic biét 1a dong o
lién cua Tracodi trong giai doan phuc hoi. Song song vl vige khai thac hi¢u qua
m6 hién hiru, Cong ty ciing s€ ticp tuc nghién ctu co hdi phat trién cic mo vt
liéu méi dé tao nén tang tang truemg dai han.

Under the 2026 plan, we target for Antraco's revenue to cross the VND [,00()
billion threshold for the first time, with profit before tax reaching around VND
200 billion. This segment will act as the core driver for Tracodi's revenue, profit,
and especially cash flow during the recovery period Alongside the efficient
extraction of the existing quarry, the Companyv will continue evaluati g
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4.4.

opportunities to develop new material sites to establish a long-term growth

Jfoundation.

Mo rong khiach hang va giam phu thuje vao hé sinh thai:
Expand your customer base and reduce dependence on the ecosystem.

BBén canh do, Cong ty cling s& chi dong md rdng hop tac vai cac chu diu tu ngodi
[1¢ sinh thai Bamboo Capital nham da dang hoa ngudn viée, giam sy phu thude
vao mot nhom khach hang va néng cao tinh chi dong trong hoat déng kinh doanh.
Additionally, the Company will proactively expand partnerships with projec
developers outside the Bamboo Capital ecosystem to diversify project backlog,
reduce reliance on a single client group. and enhance operational autonomy:

Néu niam 2025 1a ndm Tracodi phai tdp trung dé duy tri hoat dong va vuot qua
giai doan kho khin nhét, thi nim 2026 s¢ la nam dit nén mang cho qua trinh phug
hoi. Chung 16i khong dit muc ti¢u téng trudng bang moi gid, ma wu ticén xdy dung
lai mdt Tracodi lanh manh hon vé tai chinh, minh bach hon trong quan tri va bén
vitng hon trong hoat dong kinh doanh. Chung i tin ram__ khi nhiing ncn tang nay
tirng budce duge clng o, gid tri doanh nghiép va quyén loi clia ¢o dong ciing sé
dén dugc cai thién.

[f 2025 was a year focused on maintaining operations and overcoming the most
acute phase of crisis, 2026 will be the year 1o lav the groundwork for recover
We do not pursue growth at all costs; rather, we prioritize building a Tracodi that
is financially healthier, more transparent in governance, and more resilient in
operations. We firmly believe that as these foundations are progressively
reinforced, enterprise value and shareholder interests will gradually improve

Phén 5. Pinh hwéng di véi ¢d phiéu TCD

Part

5. Outlook for TCD stock

= ¥

Muc tiéu truée mit: o6n dinh giao dich va tuin thi:
Immediate objective: stabilize transactions and ensure compliance:

Mot ndi dung duge rét nhiéu ¢b déng quan tdm la twong lai cia cb phiéu TCD.
A key topic of significant shareholder interest is the outlook for TCD shares.

Sau khi hoan tit vige ding ky giao dich trén UPCoM. mue tiéu trude mét cia
Céng ty la tudn tha day du céc quy dinh cua co quan quan ly. timg budc khic
phuc cac nguyén nhan dan dén vige ¢b phiéu bi han ché giao dich va bao dam
quyén lgi cua co déng. Following the completion of trading regisiration on
UPCoM, the Company's immediate objective is full compliance with regulatory
requirements, systematically addressing the underlying issues that led to trading
restrictions, and safeguarding shareholder interesis.

Viée ¢b phiéu duge giao dich tré lai trén UPCoM trude hét da khoi phue quyén
giao dich cua c¢b dong. Day chua phai 1a dich dén cudi cing, nhung 14 bude déu
1ién trong 16 trinh dua hoat dong cia Cong ty trd lai trang thai binh thudng.

The resumption of trading on UPCoM primarily restores trading riehts for
shareholders. While this is not the final destination, it represenis the essential first
step toward normalizing Company operations.

5.2, Niing cao gia tri ndi tai ciia doanh nghiép:

Enhancing the intrinsic value of the business:
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Muc ti€u cua ching 16i khdng chi la cai thi¢n tinh trang eiao dich cua u} phu.u
ma quan trong hon la nédng cao gia tri ndi tai ciia doanh nghiép dé gid tri ¢d phidu
dugce cai thién mét cach bén viing.

Our goal is not merely to improve the trading status of the shares hut more
fimdamentally 1o enhance the intrinsic value of the enterprise, enabling
sustainable share value appreciation. .

V¢ dai han, ching t6i tin ring gia trj ciia ¢d phiéu chi ¢6 thé duge cai thién khi
gid tri ndi tai cia doanh nghi¢p duge cai thién. Vi vay. 16 dbng quan tri s¢ 1ap
trung vao nhiing cdng viéce cot 16i: phuc hdi hoat dong kinh doanh. ning cao ning
lue tai chinh, cai thién chat lwgng béo cdo tai chinh, tdng cuong quan tri doanh
nghi¢p va minh bach théng tin.

In the long run, we believe share value can only improve when the core intrins

value of the business is enhanced. Therefore, the Board of Directors will focus on
foundational priorities: restoring business operations, strengthening financial
capacity. elevating financial reporting quality, reinforcing corporate sovernance,
and enhancing information transparency:

5.3. Lo trinh xem xét niém yét tré lai
Roadmap for considering relisting

Khi Cong ty dap tng day du céc du.u kién thco quy dinh cia phap ludt. 116i dong
quén tri s€ xem x¢ét 1§ trinh niém yét tré lai. Day 1a muc ticu dai han trong 5 nim
Lo va s¢ dugc thye hién trén co s¢ thin trong, timg bude va phi hop vai tinh hinh
thue 1€ ciia Céng ty.

Once the Company fully satisfies all statutory requirements, the Board of
Directors will consider a roadmap for re-listing. This stands as a long-term soul
over the next 5 years, to be pursued on a prudent, step-bv-step hasis alivied

the Company's actual situation.

Irén diy 1a ndi dung tra loi tfmg hop ctia Ban Chu toa ddi véi cde nhom ciu héi ma
Quy Cb dong quan tdm. Xin tran trong cam on Quy Cd déng da ling nehe.

This concludes the consolidated response from the Presidium regarding the key groups
of questions raised by our valued Shareholders. Thank vouw very much for vour
attention.

I1.2 Phéin y Kién ciia 6ng Nguyén Duy Lin — Phé Chii tich HDQT - Chu toa Dai hji
phat biéu:
Remarks presented by Mr. Nguyen Duy Lan — Vice Chairman of the Board of
Directors - Chairperson of the Meeting:

Chung t6i ciing xin chén thanh cam on Quy Cd dong da danh thoi gian nghicn ciru tai
li¢u, giri nhitng cAu hoi rit 1hang thiin, trach nhiém va dd}f tam huyét di vai Cong Ly.

Tét ca cac y len clia Quy C6 dong déu duge 115 d(mL quén tri va Ban d|u| héanh
nghiém tuc tiép thu trong qud trinh diéu hanh va trién khai chuong trinh tai ciu trie.

We would also like to express our sincere gratitude to our valued Shareholders for
spending time studying the materials and submitting candid. responsible, and
passionate questions concerning the Companv. All opinions and feedback fiom
Shareholders are earnestly received by the Board of Directors and Board of
Management to inform our operational management and the implementation of the
restructring progran,

Kinh thua Quy Cé déng,



Distinguished Shareholders,

Su khung hoang ma Tracodi phai di mat vira qua 1a mot bicn ¢d rat 16n. nam ngodi
moi du bao va mang tinh bét kha khang. Tr mot doanh nghiép ¢o hon 35 nam hinh
thanh va phat trién, dang trén da tang truong, I'racodi da phai trai qua giai doan lao déc
chua tirng cé.

The crisis Tracodi recently faced was a major, unforeseen, and force majeure event.
From an enterprise with aver 35 years of establishment ane growth on a sirong upwared
trajectory, Tracodi endured an unprecedented downturn.

Trong hoan canh da, 116i {.icrn;:, quan tri, Ban kiém soat va Ban diéu hianh ¥ thire rit ro
trach nhi¢m cia minh va da nd luc gong ganh dé giir cho con thu}rcn Tracodi vugl qua
giai doan kho khin nhat. Dén hém nay, chiing 16i ¢6 thé néi ring con thuyén Tracodi
da tam théi di qua con song lén.

Under such circumstances, the Board of Directors, Supervisory Board, and Board of
Management were fully mindful of their responsibilities, making relentless efforts 1o
steer the Tracodi vessel through the most tumultuous period. Todav, we can say the
the vessel has temporarily weathered the severe storm.

Chung 16i s€ tiép tuc giir viing tay lai, tmg budc dua Tracodi ro lai quy dao phat tricn
an toan thdng qua viée phuc hoi cac chi tiéu tai chinh, cai thién hiéu qua hoat dong kinh
doanh, tuin thi diy du cac quy dinh cua phap luit dé duy tri giao dich én dinh trén
UPCoM, déng thoi phin ddu dua cb phiéu Tracodi quay tré lai HOSE trong khoang
thisi gian tir 3 dén 5 nim t6i.

We will remain firm at the helin to svstematically ewide Tracodi back onto a vafe
development frajectorv by restoring financial metrics, mmmc'mg aperational
efficiency, fully complying with legal regulations to maintain stable iruding on
UPCoM, and striving to re-list Tracodi shares on HOSE within the next 3 to 3 vears.

Chung 16i rit mong tiép tuc nhan dugc sy cam thong, chia s¢ va déng hanh cia Quy
Cé déng trong ching duong tai céu tric Cong ty phia trude.

We earnestly hope for the continued understanding, sympathy. and partnership of owr
valued Shareholders on the restructuring journey ahead

Ching t6i hiéu rdng. vai thad Twgng ¢o6 han cia Dai hdi, cting nhu nhimg ndi dung trao
d6i hom nay, s€ rat kho dé giai dap dd}’ dii Gt ca cac vin dé ma Quy Co ddng quan tam.
Vi vay. Ban Chu toa xin phép duoc két thac phin ITo1 va Dap tai day. D6 vai I'Ihl,.l'!'l};
ciu hoi chua ¢é diéu kién trao déi truc tiép hoidc cin thém thoi gian ra sodt hd so. so
liéu, Cong ty sé tnng hop va giri viin ban tra loi dén Quy Co dong qua dia chi cmail da
diing ky. bdo dam tét ci céc ciu hoi déu duge tiép nhin va phan hoi theo ding tinh thén
minh bach va trach nhiém.

We appreciate that due to the time constrainis of this Meeting and today's divcussions.
it is challenging to comprehensively resolve everv single concern raised
Shareholders. Therefore, the Presidium kindly requests to conclude the Q& A session
at this point. For inquiries that could not be addressed directly or require furiher
document and figure verification, the Company will compile and deliver wriiten
responses via registered email addresses, ensuring all questions are received and
addressed i a spirit of transparency and accountahility

Thay cho nhitng 1&i hira, 1161 ddng quan tri & nd luc ching minh bing nhimg hanh
dong cu the, bang két qua hoat déng kinh doanh, bang sy céi thién trong cdc chi tiéu
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tai chinh va bing nhitng bao cdo minh bach el 16i Quy Cé dong trong cde kv Dai hoi
1]Lp theo.

Rather than making promises, the Board of Directors will demonstrate its commitment
through concrete actions, operational results, improved financial indicators. ane
transparent reporis presented lo Shareholders at future General Meetings

Mt 1in nira, thay mét Ban chu toa, xin tran trong cam on su tin wréng, déng hanh va
kién nhén cia Quy c6 dong,

Once again, on behalf of the Presidium, we extend owr heartfelt appreciation for ih
trust, partnership, and patience of our Shareholders.

Ban Chu toa xin tuyén bd két thic phin Hoi va Dap va tiép tuc chuong trinh Dai hoi
theo ndi dung da dugc thong qua. Xin tran trong cam on Quy Co dong,
The Presidium hereby announces the conelusion of the Q& A session and proceeds witl
the Meeting agenda as approved. Thank vou verv much, Shareholders.

Sau khi két thic phin thio Augin va tra loi cau hoi tgi Dai hoi, Ban Chii toa nhin
duwge thém ciu hoi tic mt cé dong dé nghi dugc giai dap. Ban Chui tpa di tiép nhin
va thuee hién tra loi ngi dung cau héi cia co dong tai Dai hoi.

After the discussion and Q&A session at the General Meeting concluded, the
Presiding Board received an additional question from a sharcholder requesting
clarification. The Presidium accepted the question and proceeded to answer i.

15. Y kién thir 15 - C6 déng ma s6 TCD.0726.06037
Opinion No. 15 - Shareholders code TCD.0726.06037

Tinh trang ng kho doi cia Cong ty trong Bao cao tai chinh nam 2024 va 2025 rit
cao. Diéu nay phan dnh quan tri rai ro cua Hdl‘! lanh dao Cong ty va bd phin phu
trach tai chinh kha yéu kém. Li¢u c¢6 vén dé vé vige ciu két cua cac doi tae/bén no
véi lanh dao hodc nhin su cong ty dé rit rudt tién ctia Céng ty khong?

The Company's bad debt figures in the 2024 and 2023 financial statements are very
high. This reflects weak risk management by the company's leadership and finance
departinent. Is there a possibility of collusion between parinersidebiors and
company leadership or personnel to embezzle company fimds? | sironslv suspeci
this.

Phin gidi dip ciia 6ng Nguyén Duy Lin — Phé Chu tich HDQT - Chu toa Dai
hoi:

Remarks presented by Mr. Nguyen Duy Lan — Vice Chairman of the Board of
Directors - Chairperson of the Meeting:

DG véi cac giao dich véi déi tac, Cong ty déu thuc hién trén co s¢ cac hop dong
duge ky két minh bach, ddy di. Ddng thoi, cic thoa thudn, bién ban xac nhén va
doi chicu cong no cing dugc 1ap va luu giir dé theo ddi. quan ly cac khodn cong noy
theo dang quy dinh, ‘u’c cac rui ro phat sinh trong thai gian vira qua, ching toi danh
gia day la nhimg yéu 16 khach quan ma Cong ty khong thé ludmg trude tai thai diém
phat sinh. Trong qua trinh tdi cau tric, Cong ty s€ nghi¢m tuc ra sodt. khic phuc va
ting cudng cong tac quan tri nham han ché t6i da cac rui ro twong tu trong luong
lai.

For all transactions with partners, the Company conducts them on the basis of
iransparent  and complete signed contracts.  Simultaneously.  agreemenis



confirmation minutes, and debi reconciliation records are prepared and maintained
to monitor and manage accounts receivable in accordance with regulations
Regarding the risks that have arisen recently, we assess these as objective factors
that the Company could not foresee ai the time they occurred During the
restructuring process, the Company will seriously review, address, and strengthen
its management practices to minimize similar risks in the futire.

Tai day. chang 161 xin khd.l'lé, dinh ring khong cd bat ky su ciu két hay thong dnnL
nao gitra Céng ty va cac doi tac lién quan nhim thuc hién cac ndi dung nhu Quy Co
dong da néu trong céu hoi.

Here, we affirm that there was no collusion or conspiracy between the Company
and its related pariners to carry out the matters raised by the Shareholders in their
question.

D6i véi ede ndi dung can giai trinh chi tiét hon, ching 16 s& tdng hop va et phin
héi bing viin ban dén dja chi email ctia Quy Cd dong trong thdi gian som nhét.
For further clarification, we will compile and send a wrilten response to the
Shareholders' email address as soon as possible

M6t lén nira, xin trdn trong cdm on cac v kién dong gop cua Quy Cd don g!
Once again, we sincerely thank our shareholders for their valuable feedback!
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