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Kinh giri: Quy Ci diong Cong ty ¢6 phin Tip doan Xiy dung Tracodi
Respectfully to: Shareholders of Tracodi Construction Holdings Joint Stock Company

PITAN MOT
PART ONE

KET QUA HHOAT DONG KINH DOANIT NAM 2024-2025
BUSINESS PERFORMANCE 2024--2025

1. Boi canh kinh t€ thé gidi va vi md Viét Nam
Global economic context and Vietnam's macroeconomy

Giai doan 2024-2025, kinh 1é thé Lidri 1iép tuc dbi mat vai nhiéu bién dong va bil
dinh. Miic di lam phat tai nhidu nén kinh 1¢ 1ém ¢6 xu hudng ha nhiét, tao diéu kién
dé cdc Ngin hang Trung uong timg bude dIL.U chinh chinh séch tién (& theo hudng
ndi long, nhumg ting trudng kinh (€ toan céu vin chiju ap lye tr ciing thing dia chinh
tri, xung dot thuong mai, blen déng chudi cung tmg va nhu céu ti€u ding suy i
tai nhiéu thi truémg trong dle Nhitng yéu 16 nay da tac dong true Ucp dén hoal
dong déu tu, thuong mai quéc ¢ cling nhir dong von trén pham vi todn ciu,
During the 2024=2023 period, the global economy continued 1o face significent
volatility and wncertainty, Although inflation in major economies showed sigis of
cooling down—enabling central banks to gradually ease monetary policies —global
economic growth remained wunder pressure from geopolitical iensions, irade
conflicts, supply chain disruptions, and weakening consumer demand in several ey
markets. These factors directly impacted investment activities, international trade,
and global capital flows.
Béo cdo danh gia kinh t& vi mé giai dogn 2024-2025 cho thiy nén kinh (& Vi¢t Nam
dd duy tri da phuc hbi tich ewe nhéy lam phat va mit bing 1di sudt duge kiém sodl
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on dinh. Dong lye ting truong chinh dén tir ngudn vun DI dat mie ky lue va sy
quyét ligt trong piai ngin déu tur cng tai cde dy an ha thng trong diém. Mic di vy,
hoat dong san xudl kinh doanh vin r.im mit vé&i nhidu rdo can thue & Cu thé, thi
trwdmg bit dong san dén dung phuc héi chim da giy ap lye 16n 1&n thanh khoan
chung, trong khi nganh xdy dung chiu tic dong tryc tiép tir tinh trang khan hié iém
nguon vit lidu san lidp va sy bién ddng gia tang cna chi phi diu vao. Nhin chung.
déy 13 giai doan mang lai co hdi 1on vé khéi luong céng viée nhung ciing diit ra yéu
ciiu ﬂﬁp thiét ddi véi cac doanh nghiép trong viée thit chit quan trj rii ro dong, lién,
t6i wu hoa chudi cung tmg va kiém sodt chi phi dé bao vé bién loi nhudn.
Macroeconomic assessment reports for the 2024-2025 period indicaie thai
Vietnam's economy maintained a positive recovery momentum, driven by well-
comtrolled inflation and stable interest rates. The primary growth engines stenmmed
Sfrom record-high Foreign Divect Investmeni (FDI) inflows and aggressive public
investment disbursement in key infrastructure projects. Nevertheless, business and
production operations still encountered substantial practical hurdles. Specifically.,
the stuggish recovery of the residential real estate market placed heavy pressure on
overall liguidity, while the construction sector was divecily ajfected by severe
shortages of leveling materials and rising volatility in input cosis. In general, this
period presemted significant opportunities in ferms of workload volume, vel
inderscored an wrgent imperative for emterprises fo tighten cash flovw risk
managentent, optintize supply chains, and conirol expendiiures (o safeguard profit
Hrgine.,

Dinh gid két qué hoat djng kinh doanh niim 2024-2025

Business performance assessiment for 2024-2025

Nam 2024-2025 12 mét nim day thach thire dbi véi Tracodi khi méi truomg kinh
doanh 1iép tuc chiu tac déng tir sy phuc hdi chdm cia thi trudng bat dong san, dp
lye tai chinh gia ting, tién do trién khai nhiéu du dn chua dat kv vong. Trong nam
2025 cd xay ra bién ¢d vé& nhin sy thude 11¢ sinh thai Tap doan Bamboo Capital
(BCG) bi co quan didu tra ra quyf":t dinh khdni 16 va vide phat hanh trai phiéu do mal
sb ¢ong ty thanh vién thude 11¢ sinh thai Tdp doan BCG phat hanh bi co quan cé
thim quyén ra quyét dinh ngumg piao dich, trong do cé Géi trai phidu 990 ty clia
Tracodi, chinh vi diéu ndy di anh huomg rit lon dén hoat déng kinh doanh cua
I'tacodi bj dinh tré, mét kha niing thanh khoan, déng thai trong nam 2025, khing
phat hanh duge Bao céo (ai chinh kiém to4n 2024, din dén chua (6 chire ducre Dai
hi déng ¢d dong (DIIDCD) thuomg nién 2025, cling nhu chua xdy dung dugc K¢é
hoach san xuit kinh doanh cho nam 2025.

The 2024-2023 period was a highly challenging year for Tracodi as the business
einviromment contined (o be impacted by the stuggish recovery of the real esiate
market, esealating financial pressures, and the delayed implementation of various
projeets that fell short of expectations. In 2023, personnel incidents occurred within
the Bamboo Capital Group (BCG) ecosystem, involving prosecution decisions
isswed by investigative authorities. Furthermore, the trading of bonds issued by
certain member companies within the BCG Group ecosystem was suspended by
competent authorities, which included Tracodi's VND 990 billion bond pachage.
These events severely disrupted Tracodi's business operations, leading  fo
stagmation and an acute liquidity shortage. Consequently, the Company was unable
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to issue its Audited Financial Statements for 2024 in 2025, which firther delaved
the organization of the 2025 Annual General Meeting of Shareholders (AGM) and
stalled the formmdaiion of the business and production plan for 2023,
D61 mit véi nhimg khé khiin trén, Ban Linh dao Céng ty cling da chi déng tricn
khai nhiéu giai phdp nhim duy tri hoat déng san xuéit kinh doanh, kiém soat rii ro,
tai cfiu trae vé nhin su, cit giam chi phi va 161 uu hoa 11g11f"m lwe. Tuy nhién, mirc
dd kho khin cua thi trudmg vuot xa du béo khi xay dung ké hoach ddu nam 2024,
khién nhiéu chi tiéu kinh doanh chua dat ky vong, diic bigt 1a doanh thu, lgi nhuin
vil hi¢u qua hoat dong.
Faced with the aforementioned adversity, the Board of Managemeni proactively
implemented mudtiple solutions to sustain business operations, manage risks,
resiructure  personmel, el expenditures, and optimize corporate  resources.
Nevertheless, the severity of the market hardships far exceeded the forecasis
established in the early 2024 plan, causing several business indicators to fall short
of expectations, particularly in terms of revenue, profit, and operational efficicncy.
Can cir K& hoach san xudt kinh doanh 2024 da dwoe phé duyét, két qua hoat déng
sin xudt kinh doanh nim 2024 cu thé nhu sau:
Pursuant to the approved business and production plan for 2024, the specific
business performance results for 2024 are as follows:
2.1 Bio cio kit qui hoat déng kinh doanh hop nhit niim 2024
2024 Consolidated Statement of Profit or Loss
Dan vi tinh: ‘Iri¢u déng
Unit: Million VN'D

Chi titu K¢ hogeh  Thuye hién Ty 1& Ya
ltem 2024 2024 (TH/ACI ™
2024 Plann 2024 Actnal  Percentage %
(Actual/Plan) ™

Doanh thu thudn 1.920.358 1.160.654 60,44

Net revenue

Gia von hang ban 1.596.798 924.214 57,88

Cost of goods sold

Loi nhudn gop 323.560 236.440 73,07

Gross profit

1Doanh thu hoat ddng t4i chinh 333,342 285.020 85,50

Financial income

Chi phi tai chinh 233.730 238.192 101,91

Financial expenses

1.&i13 trong cong ty lién két - (436.640)

Share of profitidoss in
clysoCiaies

Chi phi bén hiang | 80.163 63.667 79,42
Selling expenses
Chi phi quan ly doanh nghiép 123.036 1.129.831 918,30

Cleneral and administrative
CXPRISES
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Chi ticu K& hoach Thue hién Ty 18"

Item 2024 2024 (TTI/KI)*
2024 Plan 2024 Actual  Percentage %
(Aefnal/ Pl ai i|'
Loi nhudin thuiin tir hoat 219974 (1.346.770) -612.4

ding kinh doanh
Net operating profit

Lgi nhuén khic 10,609 32.665 307,91
U!a’f{’f profit

lﬂng i mhudin trude thut 230,583  (1.314.105) -569,90
Total profit before fux

Loi nhudin sau thut 185.651  (1.450.205) 781,15
Net profit

1y 16 % gitta Thire hién 2024 so véi Ké hoach 2024
. Percentage of 2024 Actual performance against 2024 Plan

Cin etr két qua thue hién so véi ké hogch nim 2024, hoat déng kinh doanh
ctia Cong ty ghi nhdn nhidu chi tiéu suy giam déng ke.

Based on the actuad performance against the 2024 plan, the Company s
husiness  operations  recorded a  significant  decline  across  nuliiple
indicators.

Doanh thu thuéin hop nhét dat 1.160.654 tri¢u d&nb} twong duong 60.44% k&
hoach nam, thip hon khoang 759.704 tricu dong so voi myc tiéu da dé ra.
Nguyén nhén chi yéu dén tir viée nhiéu dy dn xdy dtrng trién khai chim,
hoat déng nghiém thu va ban giao cong trinh khéng dat tién dg, cing voi su
suy giam cua thi truong bit déng san va diu tu tu nhén, lam anh huong tric
tiép dén doanh thu ctia doanh nghi¢p.

Consolidated net revenue reached VND 1,160,654 million, equivaleni 1o
G0.A44% of the annual plan, falling approximately VND 739,704 millicon
short of the target. This was primarily driven by delavs in several
consiruciion projects. slower-than-expecied progress in work accepiance
and project handovers, along with the downturn in the real estaie markel
and private investment, which directly impacted corporate revenue,

Mic dit doanh thu giam manh, gid vin L hang bén chi dat 924.2 14 tric¢u déng,
bing 57,88% ké hoach, giup Lung Ly van duy tri duoc lgi nhudn gop 236.440
triéu dnng, hoan thanh 73,07% ké hoach. Diéu ncty cho thiy Céng ly da co
nhirg no lyc trong cong tac quan ly chi phi san xudt, lya chon dy dn va kicm
s0at gia von, gidp bién loi nhudn gdp khong bi suy giam tuong (mg vai mic
giam doanh thu.

Despite the sharp revenue drop, the cost of goods sold (COGS) wes
contained at VND 924,214 million, representing 57.88% of the plan. Thix
enabled the Company to maintain a gross profii of VND 236,440 milfion,
Julfilling 73.07% of the target. This achievement reflects the Compan) x
efforts in production cost management, project selection, and COGS coniral,
which prevenied the gross profit margin from declining proportionally with
revenie.

(J hoat dong tai chinh, doanh thu tai chinh dat 285.020 wri¢u {Iu?mlg. luremg,
duong 85,50% ké hoach, phan dnh Céng ty van duy tri duge nguon thu Lir
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hoat déng déu tu va tai chinh. Tuy nhién, chi phi tdi chinh 1&n (Gi 238.192
triéu ding, vl H]I! 91% ké hoach, cho lhﬁ}.-' ap luc chi phi ldi vay va chi
phi str dung von viin & mire cao 0 ong bdi canh doanh nghiép phai duy tri
ngudn vin phuc vu cac du an dang trién khai.

Regarding financial activities, financial income reached VNID 285020
million, equivalent to 83.50% of the plan, indicating thai the Company
sustained investment and financial inflows. However, financial expenses
mounted to VND 238,192 million, exceeding the plan by 101,91%. This
indicates that interest expenses and financing costs remained high as the
emterprise had to maintain capital sources for ongoing profecty.

Dang chi y, ndm 2024 Cong ty ghi nhan khodn 16 tir cng ty lién kEt 1a
436.640 tricu ddng. Diy 12 yu t6 bit thuemg cé anh hudng rit lom dén két
qué kinh doanh chung, phan anh hi¢u qua hoat ddng ctia cac don vi duge diiu
tur chua dat ky vong hoiic phét sinh cdc khodn trich ldp, danh gid lai gid ()
diiu tur.

Notably, in 2024, the Company recognized a share of loss from associales
amounting to VND 436,640 million. This extraordinary jucior heovily
impacted the overall business results, reflecting that the operational
efficiency of investees fell short of expectations, or that additional provisioans
and investment revaluations were incurred.

Di vi chi phi hogt dong, chi phi ban hing duge kiém sodt twong ddi it khi
chi dat 63.667 tri¢u dungﬁ biing 79.42% ké hnac.h Nguwgc lai, chi phi quan 1y
doanh nghiép ting dot bién 1én 1.129.831 tricu dong, gdp hon 9 1an k& hoach
(918,30%). Day la nguyén nhén quan trong nhét khién hi¢u qua hoat déng
cua Cong Ly suy giam manh. Vice chi phi quan ly ting bit thudmg nhicu kha
ning xudt phat tir vi¢e trich 1ap du phung cée khoan phai thu, diu tu tai chinh,
t6n thét tai san hofic cdc chi phi xir 1y tai chinh phat sinh trong nim, thay vi
chi do chi phi quan ly hanh chinh thong thudng.

In terms of operating expenses, selling expenses were relatively well-
controlled at VND 63,667 million, making wp 79.42% of the plan.
Conversely, general and  administrative  (G&A)  expenses  surged
unexpectedly to VND 1,129,831 million, over 9 times the planned targe
(918.30%,). Thix was the most critical driver behind the sharp decline in
operational efficiency. This abnormal surge in G&A expenses was likely due
fo the provisioning for doubtful receivables, financial investiments, assel
impairments, or financial restructuring expenses incurrved during the year,
rather than standard administrative costs.

Do tac dong dmlg, thoi cta doanh thu giam, chi phi tai chinh ting, khoan | 16
tr cong ty lién két va dic biét la chi phi quan 1y doanh nghi¢p tang rit cao,
loi nhudn thudn tr hoat déng kinh doanh thl}-’l.]’] tr ké hogch 1ai 219. 074
ricéu da;mg sang 16 1.346.770 triéu dong, chi dat -612.4% ké hoach.
Concurrently affected by falling revenue, vising financial expenses, losses
[from associates, and particularly the surge in G&A expenses, nei operaling
profit reversed from a planned profit of VND 219,974 million to a net fosy
of VIND 1,346,770 million, achieving only -612.4% of the plan.

0 chiéu nguoe lai, loi nhudn khac dat 32.665 t;ruf.‘u ‘dung, cao gip hon 3 liin
ké hoach (307,91%), gop phin bi dip mét phin két qua kinh doanh chinh.
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Tuy nhién, khoan thu nhip nay khong du dé cai thién dang ké hi¢u qua hoal
ddng chung.

On the flip side, other profit reached VND 32,665 million, more than 3 Himes
the target (307.91%), partially offsetting the core business performance.
However, this income stream was insufficient to significantly improve
overall operational results.

K ét quc'l leri nhuédn trudre thué hop so hira (hop nhét) ndm 2024 16 1.314.105
triéu ddng, trong khi ké hoach dit ra 14 1di 230.583 tri¢u tl(m,cp Sau khi ghi
nhén chi phi thué thu nhdp doanh nghiép, loi nhugn sau thué hop nhét 16
1.450.205 triéu déng, twrong (mg -781,15% ké hoach, danh didu mic chénh
1éch rit lém so vdi muc tiéu dwoe Dai hdi dong ¢é dong thong qua déiu nam.
Conseguently, the 2024 consolidated profit before tax recorded « loss of
VND 1,314,105 million, compared to a plannmed profit of VND 230,353
million. Affer corporaie income tax expenses, the consolidated profit afice
tax resulted in a net loss of VND 1,450,205 million, equivalent io <7811 5%
of the plan, marking a massive variance from the targets approved by i
General Meeting of Shareholders at the beginning of the year.

th chung, nim 2024 1a ndm Cong ty phai dm mat v nhiéu khé khin ea
tir yéu t6 khach quan cua thi truong Iiin cde vin dé noi tai lién quan dén quin
tri danh muyc diu tur, chit lwgng tai san va chi phi hoat dong. Két qué kinh
doanh thua 15 chi yéu khong xudt phat tir hoat dong san xuét kinh doanh il
161 ma chiu anh hudng Idn bdi cae khoan chi phi quan ly phit sinh lml
thuong, khoan 16 tir cong ty lién két va ap lue tai chinh. Day I3 nhimg viin
dé ¢din tiép tue duge xir Iy trong thai gian 161 nhiam tirng burde cai thién tinh
hinh tai chinh, ning cao hi¢u qua hoat dong va tao nén tang cho su phuc hi
cua Tracodi trong cde ndm ticp theo.

Overall, 2024 was a vear in which the Company confronted headvwinds from
bath external market factors and internal challenges regarvding invesiment
portfolio management, assel guality, and operating expenses. The nel Joss
stenmmed  primarily from  extraordinary Gded  expenses,  losses from
associates, and financial pressures, rather than core business operations.
These issues require continued resolution in the coming period io gradualiy
improve the financial position, enhance operational efficiency, and lay the
aroundwork for Tracodi's recovery in the following years.

Bio cdo lét qui hoat dong kinh doanh hop nhiit nim 2025
2025 Consolidated Financial Performance Report

Do ndm 2025 Cong Ly chua (6 chire duge Dai hdi dong o déng lhuun& nién
vil chua ban hanh ké hoach san xudt kinh doanh nam, viée danh gia két qua
hoat dong duoe thue hién trén co 50 s0 sanh vin két qué thye hién niim 2024,
Duie to the fact that the Company was wnable to organize the 20235 Annial
General Meeting of Shareholders (AGM) and did not issue an aimnl
business and production plan for 2023, the business performiaice
assessment is conducted on a comparaiive basis with the 2024 aetval residis,
Don vi tinh: ‘Tri¢u déng

Unit: Mittion VND
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STT Chi tidu
No.

| T 1¢ % TH
Thye hién | Thuwe hién 2025/2024
2024 ' 2025 Percentage %
e 2024 Aetual | 2025 Actual — (2025/2024
5 Actual)

T

10

11

12

' Doanh thu thudin
| Net reverie

Eixvin bing 924.214 736.803 79,72
Cost of goods sold

- Lt nhwin egp 236440 348.916 147,57
Gross profit _
| Doanh thu hoat dong '
tai chinh 285.020 | 1.620 0,57
Financial imcome 3
P Sl 238192 73.231 30,74
Financial expenses
' Lai/l6 trong cong ty |
- lién két i «
Sheare of profitiloss in (13580 AR it
| associates ,
| Chu phi ban hang 63.667|  79.354 124,64
| Selling expenses _
- Chi phi quan ly doanh
nghiép
Greneral and 1.129.831 390.962 34,60
administrative '
expenses |
Loi nhudin thuan tiv i
|

1.160.654 | 1.085.719 93.54

hoat dijng kinh
Y (1.346.770) |

| Net operating profit .

- Loi nhuéin khac i -

| i [ . 24
Chher profitiloss 32.665 | (56.169)

Tdng loi nhudin trude

: ﬂuu&g (1.314.105) | |
Total profit before tax |
Loi nhuin sau thué |
Nt profii (1.450.205) |

Trong nfim 2025, doanh thu thuin hgp nhét dat 1.085.719 trig¢u déng, tuong
duong 93,54% so voi ndm truoe. Mac dir doanh thu tiép tuc giam nhe do
nhiéu dy an viin gip khé khin trong trién khai va thi truong xdy dung, bl
dong sdn chua phyc hdi 16 nét, Cong ty da cai thién dang ké hi¢u qua hoal
dong ¢6t 16i khi lgi nhudn gop dat 348.916 trigu ddng, ting 47,57% so vdi
nam 2[124 K&t qua ndy phan anh sur cdi thién trong cong téc kiém sodl gid
vin, co ciu dw dn va hiéu qua thi cong,

In 2023, consolidated net revenuwe reached VND 1085719 million,
equivalent to Y3.34% of the previous year. Although revenue continued 1o
decrease stightly as several projects faced deployment hurdles and the

(247.350) 18,37

(303.525) 23,10

(355.949) 25,34

]
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construction and real estate markets had yet 1o show a clear recovery, fe
Company significantly enhanced its core operational efficiency, with gross
profit reaching VND 348,916 million, up 47.57% compared 1o 2024, This
outcome reflects impravements in cost of goods sold (COGS) caniraol.
project nux, and construction efficiency.

Doanh thu hoat dfng tai chinh chi dat 1.620 tri¢u déng, giam rdt manh so
v6i ndim trudc, trong khi chi phi tai chinh gidam xuéng con 73.231 tri¢u déng,
bing 30,74% nim 2024, cho thiy Cong ty di timg bude thu hep quy md su
dung vén vay v giam ap lw., chi phi tai chinh. Bén canh do, khoan 16 i
cdng ty lién két giam ding ké con 54.344 wri¢u ddng, thip hon nhicu so véi
mire 16 ndm trude.

Financial income sat at a.mere VND 1,620 million, dovwn sharply from the
prior year, while finanmcial expenses decreased (o VND 73,231 million,
representing 30.74% of the 2024 level. This indicates that the Company fias
mradually downscaled ity leverage and eased finamcial cost pressives.,
Additionally, the share of loss from associates fell subsianiially 10 NI
54,344 million, mueh lower than the loss recorded in the previous year.

V& chi phi hoat dong, chi phi quan Iy doanh nghiép giam manh xubng c¢on
390.962 triéu dbng, chi bing 34,60% nim 2024, phan anh vige Cong ty
khéng con phat sinh cde khon chi phi bat thudng véi quy mo lém nhu nim
trude, dong thoi ting cuong kiém soal chi phi quéan ly. Tuy nhién, chi phi
ban hang ting 1én 79.354 tri¢u dong, chi yéu gin véi hoat dong duy tri va
phat trién kinh doanh.

In terms of operating expenses, general and administrative (G&A) expenses
dropped sharply 1o VND 390,962 million, making up only 34.60% of the
2024 figwre. This reflects the absence of large-scale extravrdinary expenses
compared fo the previous year, alongside tighter Gded cost controly.
Conversely, selling expenses rose to VND 79354 million, primarily
associated with business maintenance and development activities.

Nho nhimg cii thién néu trén, 16 thuin tir hoat dong kinh doanh giam Lir
1.346.770 tri¢u ddng xudng con 247.356 tri¢u dng, twong (mg chi con
18,37% mirc 16 cia nim 2024, Mic di nam 2025 phat sinh 16 khic 56.169
triéu déng, lam anh hudng dén két qua chung, téng mure 16 trude thué va sau
thué di duoe thu hep déng ké, lin luot con 303.525 tri¢u dong va 355.949
triéu dﬂng, tuong tng khodng 23,10% va 25,54% so voi nim 2024,

Thanks to these improvements, the net operating loss was narrowed from
VND 1,346,770 million to VND 247,356 million, equivalent to just 18.37%
of the 2024 loss level. Although other losses of VND 36,169 million were
incurred in 2023, impacting the overall results, the total pre-tax and posi-
tax losses were substantially reduced to VND 303,525 million and 1'ND

355,949 million, respectively—representing approximately 23.10% and

25.534% of the losses recorded in 2024,

Nhin chung, nim 2025 vin la nam nhiéu kho khin dbi véri Tracodi k hi Cong
ty chiu anh hudng i céc véin dé lién quan dén trai phiéu, han ché vé thanh
khodn va chua hoan tit Bdo cdo tai chinh kiém todn niam 2024 dé 16 chic
Dai hoi dong ¢d dong thuong nién. Tuy nhién, két qua kinh doanh da cho
thiy nhiing tin hiéu tich cuc trong qué trinh tai co céu hoat dong, kiém soat
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chi phi vi giam diang k& mire thua 13 so voi ndm trude, tao nén ting cho viée
tirng bude én dinh hoat dong va cai thién hiéu qua kinh doanh trong cic giai
doan iép theo.

COverall, 2025 remained a difficult year for Tracodi as the Conpary vws
impacied by bond-related issues, liguidity constraints, and the wnfinalized
2024 Aucdited Financial Statements, which delaved the organization of il
Armiad General Meeting of Shareholders. Nevertheless, the business results
have demonsirated positive signals in operational restructuring and cosi
control, significantly narrowing losses compared to the previows year
laving the foundation to gradually stabilize operations and improve business
efficiency in the upcoming periods.

3. Bio cio chi tiét cie méing hoat dong niim 2024 va nim 2025
Detailed report on business segments for 2024 and 2025

3.1

Hoat ding ming xiy dung
Construction operations

Trong giai doan 2024-2025, hoat ddng xdy dung cua Tracodi voi vai ro
tdng thau chiu anh hudng rét 1ém tr nhitng kho khin chung ctia thi truomg
xfiy dung va bt déng san, cling véi cic bién dong phit sinh trong hé sinh
thai cua Tap doan BCG. Bén canh sy sut gidam nhu ciu diu tu, kho khan
trong 1.1{_.13 ¢iin ngudn von va thanh khoan cia thi truong, cdc su c6 mang tinh
hé théng tai cong ty me di tac ding true tiép dén tién do trién khai cac dur
an, kha niing huy déng ngudn lyc, cong tic thanh todn va déng tién cia cic
chi déu tu cting nhu cée don vi trong hé sinh thai,

During the 20242023 period, Tracodi's construction operalions i itx
capacity as « general contractor were heavily impacted by the gencial
headwiney in the construction and real estate markets, alongside divruptions
arising within the BCG Group ecosysten. In addition to jalling investineni
demand, capital access constraints, and market lguidity shortages, svsienic
incidents at the parent compeny divectly affected project implenentation
schedules, resource mobilization capabilities, payment processing, and the
cash flows of both developers and entities within the ecosvsien,

Trong nim 2024, Tracodi vin duy tri hoat ddng thi cong tai nhi¢u du an
wong diém nhu T16i An D'or, King Crown Infinity Thi Dire, Malibu [ An,
Sdn bay Phan ‘Thiét, 116 Diéu Ioa va Déng Anh (I1a Noi). Tuy nhicn, Llién
do thue hién tai hiu hét cde dy an déu cham hon so vdi ké hoach ban ddL] do
cf‘m&, tac gidl ngdn, nghi¢ém lhu thanh quyét toan va bé tri ng,uun vin gap
nhicu kho khin, Mt s6 du an vin duy tri thi ¢éng cim chimg nhim bao dim
an toan cong trinh, duy tri hi¢n trang vé thye hién cde hang muc ¢ 1p thiét,
trong khi nhiéu hang muc phai didu chinh tién dé dé phti hgp véi dicu kién
thue 1&.

In 2024, Tracodi sustained construction activities across multiple key
projects, including Hoi An D'or, King Crown Infinity Thu Duc, Malibu Huoi
An, Phan Thiet Aivport, Ho Dien Hoa (Regulating Lake), and Dong Anh
(Hanoi). However, progress af most projects lagged behind initial schednles
drie to severe bottlenecks in disbursement, work acceptance, final seitlcnen
and capital allocation. Certain projects maintained a moderaie, baseline
level of construction o ensure engineering safely, preserve the site statiy
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guo, and execute wrgent work items, while numerous componenis had their
schedules adiusied to alien with practical conditions.

Bude sang nim 2025, nhiig kho khin tiép tuc gia ting khi xay ra cic bién
¢b lién quan dén hoat dong phat hanh trai phitu ctia mot sé doanh nghi¢p
trong h¢ sinh thdi Tdp doan BCG, dnh huong tryc tiép dén kha nang huy
dung von, thanh khoan vi hoat dong san xudt kinh doanh ctia toan hé lhr:my

Diéu nay khién phin lém cae du an do Tracodi dam nhén vai tro Tong thiu
phai tam dimg hofic trién khai vai quy mé rit han ché dé chér cae chu diw
hoan thién cde diéu kién vé tai chinh, phap Iy va phuong an tdi khei dong du
an.

Moving into 2023, difficulties firther escalated due 1o incidents related 1o
hond issuances by cerfain enterprises within the BCG Group ecosysien.
These events directly impaired capital  mobilization, liguidity, —and
production and business operations across the entive system. Conveguently,
the majority of projects where Tracodi acted as General Contractor had 1o
he suspended or executed on a very limited scale. pending developery’
Jinadization of financial and legal requirements and project restart pleans.

Céc du an trong diém nhu 116 An D'or, King Crown Inlinity Thu Dire va
Malibu [16i An déu bi 4nh huémg déng ké, tién do thi cong khéng dat ké
hoach, edc hang muc phai tam ngung trién khai, D6i voi cde dy dn ha ting
nhu Sén bay Phan Thiét, 116 Diéu Hoa va Déng Anh (Ha Noi), hoat dong thi
cdng cling duwoce diéu chinh theo kha néng b6 tri npudn vin va yéu ciu ctin
chir déu tu, tip trung chii yéu vao cong tac bao vé hién trudmg, duy tu cic
hang muc da thye hién va xir ly cac 16n tai phat sinh.

Key projects such as Hoi An D'or, King Crown Infinity Thu Dhe, and Malibi
Hoi An were all significantly impacted, with construction progress falling
short of targets and several weork packages temporarily halied. FFor
infrastructure projects including Phan Thiei dirport, Ho Dieu Hoa, aid
Dong Anh (Hanoi), construction activities were alsv adjusied in line with
Sunding availability and developers' requests, focusing primarily ousite

preservation, maintenance of completed striwetures, and resolution of

outstanding issues.

Nhin chung, giai doan 2024-2025 13 thoi ky dic biét kho khiin dbi vai méng
xfly dung ctia Tracodi. Vice phén lém cac dy 4n phii tam dimg hodc trién
khai cim chirng khéng xudt phat & nidng lye thi céng hay niing lue quéan Ly
ctia Téng thiu ma chii yéu do cic yéu t6 khach quan lién quan dén thi truéme,
ngudn von va nhimg bién dong mang tinh hé théng trong hé sinh thai 14p
dodan BCG. Mic du vay, Cong ty vin duy tri dugce bd may quan Iy, lue luong
k¥ thudt va niing luc (6 chire thi cong, dr:mg thai chi dong thue hién cac giai
phap t4i co ciu va kiém sodt rii ro, tgo tién dé dé tir ng bude khéi phue hoat
déng xdy dung va trién khai trd lai ede dy 4n khi diéu kién thuin lgi hon
trong thoi gian (6.
Overall, the 2024-2023 period was an exceptionally challenging cra for
Tracodi s construction segment. The fact that most projects were stispended
operated at a minimum baseline did not stem from the General
Contractor's execution or management capabilities, bwi rather from
external markel factors, capital constraints, and systemie fluctuations within
the BCG Group ecosystem. Nevertheless, the Compuny successfully

-

T

LT T S



preserved is management apparaits, technical worlkforce, and construction
organization capabilities, while proactively executing restructiring and rish
controd measwres o pave the way for a gradual recovery of consiruction
operations and the resumption of projects when more favorable conditions
arise in the coming period.

Hogt ding khai thice tai Cing ty Lién doanh Antraco
Mining operations at Antraco Joint Venture Company

Trong nim 2025, Cong ty Antraco da duge UBND tinh An Giang chip thudn
gia han pidy pl‘ulp khai thac (18/02/2025) va cho phép huy dong trir luemg
gén 3 tricu m* (28/03/2025) la budc ngoat chién luge. Day la tién dé phip ly
quan trong nhit, tao déng lue dé Cong ty tai khai dong toan digén va on dinh
ké hoach khai thac dai han dén nim 2027,

In 2023, Amtraco secwred the An Giang Provincial Peaple’s Committee

approval _for the extension of its mining license (February 18, 2025) and
authorization to mobilize reserves of nearly 3 million cubic meters (March
28, 2023). marking a strategic turning point. This represents ihe mosi
critical legal foundation, providing the momentun for the Company to filly
restart operations and stabilize its long-term mining plans through 2027,

- Nhu ciu dé xdy dung ting dét bién nhé true cao tbe Bic - Nam phia Dong
va cac dy an lién két ving niur: Chiu Déc — Cén Tho — Sée Tring; Cin Tho
- [u Giang — Ca Mau; L§ 'T'¢ — Rach Séi; Cao Lanh — An Flivu... Diy 1 co
hoi vang dé Antraco phat huy 16i da niing lye cung (mg cho cde cong Lrinh
ha tang k¥ thudt quy md lom.

The demand for construction stone surged dramatically, driven by ihe
Eastern Novth-South Expressway axis and regional conmectivity projecty
siteh as: Chaw Doc — Can Tho — Sve Tremg; Can Tho — Hau Giang — Cu
Meau: Lo Te — Rach Soi; Cao Lanh — An Huu, among others. This presenied
a golden opporiunity for Antrace to maximize its supply capacity for lorge-
seale technical infrastructire works.

- He¢ 1I10r1g, ddy chuyén nghién sang duge diu tu dong bo, két hop cting loi
th vé bén cing, bii chira va doi ngti vin tai chuyén dung. Sursan sang ve hy
ting pitp Cong l_'_-.r dép (mg nhanh chéng cac don hing s6 lwong lom voi
cudng do san xudt cao lién tuc.

The crushing and screening production lines .I’fc.rre been comprehensively
invested in, combined with the advantages of its port facilities, stockyards,
and dedicated transport fleet. This infrastructure readinesy enables the
Company to swifily fulfill high-volume orders wnder continuons, high-
fntensiiy production schedules,

Dt ¢ nhitng bude ngoiit thudn loi, hoat déng san xuiit kinh doanh giai doan
2024-2025 ctia Antraco vin phai ddi mat véi nhimg thach thire ngi tai vi
khich quan khéng nho nhu: Dién tich mit bing khoan nd min tai cic khai
truomg ngdy cang thu hep, giy kho khiin cho viée bd tri thiét bi bie xte: Gid
nhién li¢u, viit tr va phu ting thay thé bién dong manh theo thi truémg quac
1&. Trong khi dé, gia ban diu ra chiu sy kiém sodt chiit ché ciia co quan quan
ly va cétc cam két cung tmg dy 4n trong diém, tao ap lyc 16n 1&n bién lyi
nhufin rong cua Cong Ly




Despite favorable breakthroughs, Antraco’s business and production
aperations during the 2024-2023 period still confronted substantial internal
and external headwineds, Specifically, the available surface area for drilling
and blasting at mining sites became increasingly constrained, hinderving the
deployment of loading and excavation equipment. Furthermore, prices for
fuel, materials, and replacement sparve parts fluctuated wildly in line with
wlobal markets. Meamvhile, ot selling prices were iightly controlled by
regulatory authorvities and subject to supply commitments for key national
projects, placing heavy pressure an the Compeany's net profit margin,

V&i nhitng thudn lgi, kho khén trén tinh hinh san xudt kinh doanh khai thac
da trong ndm 2024-2025 nhur sau;

Giiven the aforementioned opportunities and challenges, the stone quarrving
aricd business performeance for the 2024-2025 period is detailed belon:

Don vi tinh: Tri¢u dong
Unit: Million VND

S1T Chi ti Thue hién Thue hidn
9 'f:' PR niim 2024 niim 2025
Nk o AN o

: e 2024 Actuad | 2025 Actiat
Téng doanh thu $70.348.93 | 885.000.30

fr)m.n’ revenne o

Doanh thu bin h.fing khéng bao gmn dich |

1
V}.l viin chuyén duémg thiy 545.802.38 843 656.00
Sales  revenue  excludes  walter

fransport services

2 Loi nhudin trude thué 101.899,01 214.196.74
Net profit before tax T RIS
3 Loi nhudin sau thué 78.630,13 170.118.68

Net profit afier tax ] -

Niim 2024-2025 ghi ddu dn dim nét vé ning lyce thich g cta hé lhnnb ché
ban Antraco khi phai vin hanh dudi ap luc kl;.]} vira khoi phyc chudi san
xuiit sau giai dogn gian doan, vira dam bio tién dé cung tmg khin dianh cho
cde du an ha ting qude gia. Ngay khi céc diéu kién phap ly duogce kién toan,

Ban diéu hanh da chi dong kich hoat kich ban "Phuc hoi va Tiing toe", @p
lrung tﬁn&, kiém tra va bio dudng chuyén sdu toan b hé théng nghién sang.

Vi¢e chuidn hua lai quy trinh ky thudt khong chi gitip nha mdy nhanh chong
dat cdng sudt thiét ké ma con dam béo tinh an toan tuyét déi va do chuin xic
vé quy cach san phim ngay tir nhimg ngay ddu tai van hanh.

The 2024-2025 period strongly demonstrated the adaptability of Aniraco s
processing system as it operated under dual pressure: restoring the
production chain after a period of disruption, while simultaneously ensiring
ureent supply schedules for national infrastructure projects. As soon ay ilie
legal requirements were finalized, the Management Board proactively
activated the "Recovery and Acceleration” scenario. focusing on
comprehensive inspection and infensive maintenance of the entive crushing
and sereening svstem. The standardization of technical processes not only

enabled the plant to swifily achieve its design capacity but also ensured
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absolute safety and precise product specifications from the very first days of
resumpion.

Diém sang ndi bit trong céng tic diéu hanh thai gian qua, chinh 14 kha ning
diéu phdi linh hoat cic cum diy chuyén theo sat bién déng thye (& cia thi
truomg. Viée tdi cdu trac quy trinh san xuit, 4p dyng mo hinh chia ca kip
khoa hoc v ting curdmg nhén su véo céc giai doan cao diém di cho phép
Antraco khai théc 51 da cong suit may moc. Sy linh hoat nay giap Cong Ly
LhLl}“{:l’l ddi nhanh chong gira cac chung loai san phim tir dd bé ting sang di
cip phéi da dam va nguge lai, nhim dap (mg tie thai nhu cdu cla {.dL cong
trinh trong diém nhur cao tée Cin Tho — Hau Giang — Ci Mau; cao tée Chiu
Dde — Can Tho — Sée Tring;... ma khéng lam dirt giy nhip dd vin hinh
chung. Déy chinh 14 yéu (6 then chét gitp Cong ty dat duge san lugng ky
lue trong cde thiang cudi nam 20235, tao nén ¢t "16i nguge dong" ngoan muc
dé hoan thanh vé vugl mire cdc chi tiéu san xuit kinh doanh da dé ra,

A prominent highlight in recent operations was the flexible coordination of
production  line  clusters in close  alienment with  real-fime  marked

Huctuations.  Restructuring  the  production workflonw,  implementing o

scientific shifi-scheduling model, and reinforcing manpower during peak
perviods  alfowed ANTRACO jo maximize machinery wilization. 1his

Hexibility enabled the Company (o swifily switeh  between  product

categories—from concrefe ageregate to graded crushed stone base and vice
versa—to instantly meet the demands of key projects such as the Can Tho

Heau Giang — Ca Mau Expressway and the Chaw Doc — Can Tho -~ Soc Trang
Expressway, withowt disrupting the overall operational riwvifun. This served
ayx the pivotal factor driving the Company to achieve record cutpul in the

Sinal months of 2023, orchestrating a spectacular "furaarownd” o meef aned

exceed the established business and production fargets.

Ioat ding viin tai hinh khiach tai Cong ty Vinataxi

Passenger transport operations at Vinataxi Company

Su canh tranh khée liét cia cac hang taxi truyén thdng khée, taxi cong ngh.
Dic biét la su xudl hién ctia hiing taxi Xanh SM thudc 1dp doan Vingroup
voi viée 6 at tung ra thi truomg Viét Nam, riéng thanh phé 116 Chi Minh cd
24.000 x¢ hoat ding, trong déd Xanh SM ¢6 hon 20.000 xe taxi dién chidm
khoang 83% tdng sd xc taxi eta Thanh phd. Ngodi ra, ho dua ra nhimg
chuong trinh khuyén mai lén nhim mue dich 161 kéo tai x¢ cua eae hing
khée v hop tac v he.

The compeny faced fierce competition from other iraditional taxi compaiics
and ride-hailing tech platforms. Notablyv, the emergence of Xanh SM, a taxi
hrand wnder Vineroup, created a massive market influx in Vietnam. In Ho
Chi Minh City alone, out of 24,000 operating taxis, Xanh SM deployved over
20,000 electric vehicles, accounting for approximately 83% of the city's foial
taxi fleet. Furthermore, they laimched aggressive promotional campeigns
aimed at poaching drivers from other companies fo cooperate with them.
Vi s6 luong xc ¢6 han chi ¢6 98 xe (trong do 34 xe hop tac), lai 1 xe truyén
théng, cho nén Doanh thu trong nim 2024 1a: 23,7 ty dat 68,85% ké hoach,
Doanh thu 2025 bi gidm xudng con: 14,5 ty. Loi nhudn kinh doanh 02 nim
2024-2025 bi 4m do Céng ty da trich Iip du phong hon 47 ty ddng.



Hempered by a limited and traditional fleet of only 98 vehicles (including
34 franchise/partnership vehicles), revenue in 2024 reached VND 23507
billion. fulfilling just 68.85% of the target, and subsequently dropped 1o
VND 14.5 billion in 2025. Consequently, operating profif for both 2024 aned
2025 plunged into negative tervitory as the Company made a provision of
over FND 47 billion.

K¢t ludin dénh gig hoat ding kinh doanh niim 2024 va nim 2025
Conclusiong of the business performance review for 2024 and 2025

Nim 2024 va giai doan ddu ndm 2025 13 thii ky dic biét khé khin ddi vai Tracodi
khi Céng ty dong thoi chiu tac déng tir sw suy giam chung cia thi trirdmg xdy dung,
biit dong san, kho khin vi dong lién ctia nhiéu chi diu tu, cing véi nhimg anh hudmg
mang tinh hé théng phat sinh tir Céng ty m¢ BCG. Nhiing yéu H ndy da tac dong
truce 11'6]} dén tién dé trién khai du an, kha ning thu hoi cong neg, hicu qua st dung
von ciing nhu két qua san xuit kinh doanh cta Cong ty. Céng ty phai thue hién cic
bt toan didu chinh trich lap du phong rii ro theo danh gia ciia Don vi kiém toan doc
lap va nhim ting cwdmg kha ndng quéan tri roi ro cang lam gia ting ap lue 1én két qua
kinh doanh v tinh hinh tai chinh coa Tracodi

Hhe vear 2024 and the early phase of 2023 represented an exceptionally challenging
period for Tracodi, as the Company simultaneously faced headwinds from the
seneral dovwnturn in the construction and real estate markeis, cash flow constraints
among various developers, and svstemic impacts arising from the pareni conpany
BCG. These factors directly hindered project implementation schedules, debt
recovery, capital efficiency, and the Company’s overall business performance.
Furthermore, the necessitv to execufe risk provision adjustments—ay assessed b the
idependent auditing firm and aimed ar sirengthening risk management-— placed
adeditional pressure on Tracodi's business results and financial position.

Ban Biéu hanh nhin nhiin mdt cich thing thiin ting Cong ty da khéng hoan thanh
cac mue tiéu kinh doanh da dé ra, cong tac dy bdo i ro, quan tri dong tién va kiém
sodl cde khoan déu tu, cong ng con nhimg han ¢hé nhit dinh trong béi canh thi trucmg
bién déng nhanh va céc yéu (8 rii ro phat sinh vuot ngoai kich ban dy kién. Dy I
nhimg bai hoc quan trong dé Céong ty ra soat lai mé hinh quén tri, niing cao néing lue
kiém soat rii ro va ting cudmg tinh chii dong trong diéu hanh,

The Management Board frankly acknowledges that the Compeany failed to achicve
itx established business targets. Risk forecasting, cash flow management, and ihe
control of investments and receivables exhibited eertain limitations amidst a rapidfy
changing markel and risk factors that materialized well bevond anticipaicd
scenarios. These serve as vital lessons for the Company fo review its corporale
sovernance model, enhance risk control capabilities, and increase proactiveness in
operational management,

13¢n canh nhiing két qua chua dat duge, Ban Diéu hanh da tdp trung trién khai nhic¢u
giai phap nhim duy tri hoat déng lién tyc cia doanh nghip, bao dim vi¢e thue hién
cde nghia vu voi khach hang, ddi tde va ngudi lao déng; dong thei chi dong 1ai co
ciu danh mue déu tu, ra soat cac dy an, thu hdi e¢6ng no, tiét giam chi phi vin hanh
v cting ¢d niing lyue tai chinh dé timg bude 6n dinh hoat déng. Céng ty ciing tich cye
phdi hop véi cie co quan quan 1y, don vi kiém todn va cdc bén lién quan nhim khic
phuc cdc 16n tai, minh bach théng tin va xdy dung 16 trinh phuc héi trong thasi gian
L1,




Notwithstemding  these  shortcomings,  the  Management  Booard  focused  on
implementing mudtiple solutions (o sustain the company's sfalus oy o going concern,
ensuring the fulfillmeni of obligations o customers, pariners, and emplovees,
Concurrently, the Board proactively restructured the invesiment portfolio. reviewed
ongoing projects, recovered outstanding debty, minimized operating expenses, aned
consolidated financial capacity to sradually stabilize operations. The Company fes
also actively cooperated with vegudatory authovities, auditing wnits, and releveant
stakeholders to rectify owistanding issues, enhence information fransparency, aind
Jurmdaie a recovery roadmap for the coming period.

Ban Diéu hanh y thire rd ring viée ¢d phidu TCD bi anh hudng vé diéu kién niém yéi
va niém tin etia nha diu tu 14 hé qua nghiém trong dbi vai doanh nghiép. Vai tinh
thiin trach nhiém eao nhit trude Dai hoi ddng cd dong, Ban Diéu hanh cam kél liCp
tuc mp trung moi ngudn lye dé tai chu trac hoat dong, ning cao higu qua quan tri,
ciing ¢6 nén  tang tai chinh, phat huy cac Iinh vue kinh doanh col 181 va timg burce
khoi phue két qua san xudt kinh doanh theo hudng an toan, minh bach va bén vimg,
hudmg 161 bao vé t6i da quyén va loi ich hop phép cua ¢h dong trong dai han.

The Management Board is fully aweare thar the adverse fmpacts on TCH stock’s
listing status and investor confidence constitute a severe conscquence for the
citerprise. With the highest sense of responsibility toward the General Mecting of
Shareholders, the Management Board pledges fo continue mobilizing all resources
o restructure  operations, clevate governance efficiency, fortify the financial
Joundetion, leverage core business segments, and gradually restore husiness
performance in a secure, ransparent, and sustainable manner, aiming (o nexinize
the protection of shareholders' legitimate vights and interests in the long run.

PHAN BA
PART THREE

KIE HOACH HOAT DONG KINH DOANH NAM 2026
2026 BUSINESS PERFORMANCE PLAN

Mhiin dinh chung
General outlook

Trong bdi canh thi truomg ¢on nhiéu thach thire, chién luge kinh doanh nim 2026
cua Cong ty khong huong toi vice mo rong quy md bing moi gia, ma lra chon con
dudmg tai cdu triie toan dién dé én dinh, 16n tai va tai sinh. Chinh vi vy, Ban lanh
dao di xac dinh dinh hudng chién lwge tap trung vao kiém soat rii ro dya trén 3 try
cot xuyén sudt: ting cudmg tim leIl‘l nhiing cong trinh mdi, tw trién khai thi cong,
cai thién bién lgi nhudn va cing, e néng lyc cot 16i.

Against a backdrop of persistent market challenges, the Company's 2026 husiness

virategy does not pursie expansion al all costs, bt instead embraces o path of

comprehensive restructuring to achieve stability, survivad, and vebivth. Accordingly,
the Management has defined a strategic direction centered on risk control based on
three core pillars: stepping up the acquisition of new projects, execuling self-
construction, improving profit mevyins, and consolidating core compelencies.

136 hién thye hoa bire tranh kinh doanh nay, Céng ty s& trién khai quyét liét cae nhom
giai phip trong diém:

16



To realize this business blueprint, the Company will aggressively implement key seis
of solutions:

Tai céiu trie va lanh manh hoa tai chinh: Cai thién co cdu vn va giam dp luc
ng vay théng qua cac phuong an: Thu hdi céng ne ldu nim, tim kiém déi tac
mua lai nhitng khoan no vay théng qua viéc thanh Iy tai sin dam bao; hodn doi
hodc gia han ng véi nha cung céip, nha thiu phu. Su ddng hanh cia cac déi tac
chién luoe s& ginp ciing ¢b niing lue 1ai chinh dai han,

Financial restructuring and health restoration: Improving the capital structure
and reducing debt pressures through variows schemes: Recovering long
outsianding receivables; seeking partners to aequire debt obligations via the
liquidation of collateral: and executing debi-to-equity swapy or debi extensions
with supplicrs and subcontractors. The companionship of strategic pariners
will help fortifv long-term financial capacity.

[.inh vue xdy dung: Tiép tyc phat huy 11&111;, lye cia nha thiu ong hop, wu tién
hoan thanh nhitng dy 4n dang trién khai, déng thei chi dong tim kiém co hdi
tham gia cdc dy 4n ha ting giao théng, cong nghiép, ning luong va din dung,
co hi¢u qua, phi hop voi ning lue va chién luge phat {rién coa Cdng ty.
Construction activities: Continuing fo leverage capabilities as a gencral
contractor, prioritizing the completion of engoing profects, while prouctively
seeking opportunities fo participate in viable (ransportation infrasiraciure,
imdustrial, eneregy, and civil projecis that align with the Company's capacity
and development strategy,

Ngoai nhiing du an Cong ty dang tr rién khai nhw Khu nghi mat Malibu, Khu Du
lich sinh thai Cén bdp (Hoian D'or), Cong ty s¢ ma rong phat tr ién thi phin vi
tham gia vao mét sé duw an mai, dy kién € trién khai lhl cong trong ndm 2027-
2029 nhu: Dy an diu tu xfly dung, kinh doanh ha 1:1r15 Khu dé thi mai Cao
Xanh — 1d Khanh C, thanh phé Ila Long, tinh Quang Ninh (nay 1a phuémg Cao
Xanh, tinh Quang Ninh); Dy 4an déiu tur xfy dung nfing c¢dp khu chung cu cao
céip 800 Ddng Vian Céng, phutmg Cat Lai, thanh phé 116 Chi Minh: Dy an Khu
nghi dutng cao cdp va du lich sinh thdi Ilasco I1oa Binh, (ai Xd Viy Nua,
huyén Da Bic, tinh IToa Binh; va mot s6 dur 4n ha 1@111@, néi khu & khu vye Thanh
phd 116 Chi Minh.

In addition io the Company's ongoing projects such as Malibu Resort and Con
Bap Eco-tourism Area (Hoian D'or), the Company will expand its market share
and participate in several new projects scheduled for consiruetion deploviment

between  2027-2029,  including:  The  Investment,  Construction  and

Infrastructure Operation Projeet of Cao Xanh — Ha Khanh C New Urbas Area

in Ha Long City, Quang Ninh Province (currently Cao Xanh Weard, Oucng

Ninh Province); The Investment, Construction, and Upgrading Project of the
800 Dongr Van Cong Luxury Apartment Complex in Cat Lai Ward, Ho Chi
Minh City; The Hasco Hoa Binh Luxury Resori and Eco-tourism Project in Vay
Nua Commnne, Da Bac District, Hoa Binh Province: and several intericd
infrastructure projects within the Ho Chi Minh City area.

T'6i wu héa van hanh va ning lye cdt 16i: Tiép bude da phuc héi sau ndm ban 1¢
2025, vira thye thi cde bude chudn bi chién luge vé ngudn lue va phip 1y cho
giai doan 2026-2028. Trong bdi canh cac dy dn ha ting giao thong truc doc -
ngang va hé théng cao tde khu vire Ddng biing séng Ciru Long bude vio piai
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doan nude rit, nhu ciu vat liéu rit cﬁp béch, Antraco duoce xac dinh déiy 1a thivi
diém trong diém dé thyre hién muc tiéu: "Quan tri tinh gon - Vén hanh hic¢u qua
- Phat trién bén vimg", dat mye tiéu duy tri da ting trudng dn dinh, phén dau
hodn thanh va vuot cde chi tiéu vi san hwgng khai thice, doanh thu va lgi nhuan.
Operational optimization and core competency: Continuing the recover
momentum follonwving the prvotal vear of 2025, while simudianeously executing
strafegic preparation in resowrces and legal frameworks for the 2026- 2028
phase.  Amicsi  the  vertical  and  hovizontal  backbone  transporiation
inflrastructure projects and the Mekong Delia expresswav network enlering
their sprint phases, which generates an wrgent demand for materials, Aniraco
hay identified this as a critical window to fulfill the objective of "lLean
Governance - Efficient Operation - Sustainable Development”. The targel is 1o
maintain steady growth momentum, striving fo meel and exceed all mining:
ouipid, revenue, and profit metrics.

Bén canh do, Cong ty dd}-’ manh dng dung cong ngh¢ vao quan Iy dur an, t6i
hoa chudi cung tmg va siét chit kiém sodt chi phi. Duy tri thé manh ¢dt 161 bing
cich dam bao tuyét dbi cac cam két vé tién do, chit lrgng va an toan thi cdng.
Additionally, the Company will step up technology application in projec
managenment, optimize the supply chain, and tighten cost controls. 1 will
sustain its core strengths by ensuring absolute adherence (o commitmeins
regarding construction schedule, guality, and safety.

Vai phuong chim 6n dinh - i céu tric - phuc hoi - ph.ji trién bén vimg, Ban
Linh dao xdc dinh ndim 2026 la ndm tdp trung cung ¢ ndi lyce, néng cao hicu
qua hoat dung va timg bude cai thién két qua kinh doanh, tao nén tang cho giai
doan phét trién 2026-2028
Under the motto of "Stability - Restructuring - Recovery - Sustainable
Development"”, the Management Board designates 2026 as a vear fo focus on
consolidating internal strength, elevating operational efficiency, and gradually
improving business results, thereby laying the groundwork jor the 2026-2024
development phase.

2. K& hoach siin xuiit kinh doanh nim 2026 va giai dogn 2026-2028
Business and production plan for 2026 and the 2026-2028 period

2.1

Ké hoach kinh doanh hgp nhiit nim 2026
2026 Consalidated Business Plan

Nim 2026, vin b anh hudng kho khén tir 2025, nhitng khoan da trich lap du
phong tir 2025 s& vin phai trich 1ap MLP trong ndm 2026 cho ding vai quy dinh
v trich lap du phong va chudn mue ké toan, chinh vi thé Loi nhudn kinh doanh
clia nim 2026 bi 4m 400 1y, trong do trich 1dp dy phong 430 ty. Nhur viy hoal
déng kinh doanh thuin cta Céng ty (chwa bao gém trich 1ap) trong niim 2026
141 khoang 30 ty.

I 2026, lingering heachvinds from 2025 will continue fo persist. Provisions
recognized in 2023 must earrv over and be firther mainiained in 2026 (o ensire
complience with statwiory provisioning regulations and gecounting steelerieds,
Conseguently, the operating profit for 2026 is projected to be negative VNI
400 hillion, which includes VND 430 billion in risk provisions, Excluding these
provisions, the Company’s core nel operating performance for 2026 would
reflect a profit of approximately VND 30 billion.
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Don vi tinh: Tri¢u déng
Unit: Milfion FND
Ty 18 (%)

STT Chi tiéu Thue hién 2025  Kéhoach 2026 (KH/TH)*
No. ltem 2025 Actual 2026 Plan Percentage %
(PlaniAetuanl) ©
A
! i 1.085.719 801.704 73,84
Net revenue
2 s 736.803 544.019 73,84
Caost of goods sold
3 Ligt nbmdn g0p 348.916 257.685 73,85
_ Gross profit
Tong lgi nhuin trude
4 thué C (303.525) (370.039) 121,91
Total profit before tax
. Loi nhudin sau thué a
5 * : E 355,94 400,123 112,41
Net profit i, ik )
2.2 Du bio chi tiéu ké hoach kinh doanh giai dogn 2026-2028

Business Plan Targets Forecast for the 2026-2028 Period

a. Tong quan
verview

Sau giai doan khung hoang eta Tép doan dong thoi hoan thién tai ciu tric
bén vir ng (,{mg ty, (Giai doan 2026 — 2028 Cong ty bude vao giai doan phyc
héi va phat trién bén vimg véi cde nganh nghé trong tam:

Following the Group's erisis period and the suceessful finalization of the
Company's sustainable restructuring, the 2026-2028 phase marks the
Compainy's entry into a stage of recovery and sustainable developmen,
Jocusing on core business segmenis:

Linh vue thi eéng xdy lip: Tiép tue thue hién hodn thanh cdc Dy dn dang
trién khai déng thoi tdn dung thé manh vé& ning lue, kinh nghi¢m cua
minh, Céng ty cht déng tim kiém co héi hop tae, tham gia trién khai cic
du 4n vé Xay dung ha ting giao thong, Xay dung cdng nghi¢p va Din
dung, céng trinh niing lugng. .. phit hgp vai ning luc va chién luge phit
trién ctia Cong ty.

Construction and Erection Segment: Continuing to execuic aned compleiv
ongoing projects while leveraging its inherent sirengths, expertise, widl
track record.  The Company  will  proactively  seek  parinership
oppartunities and participate in deploving iransportation infrasivuctire.,
industrial, civil, and encrgy projects that align with ity capabilitics aned
corporaie development strategy.

Iinh vue mo, vét ligu: Tiép tyc kinh doanh khai thac Vit liéu xiy dung
voi trong tdm 1a Cong ty lién doanh v Antraco; Déng thai ching 161 thye
hi¢n phat trién cdc mo vit lidu mai dé phue vy dinh huéng kinh doanh ctia
Cong ty.

Quarrying and Materials Segment: Sustaining business activities in
construction materials extraction, with the primary focus on the Aniraco
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STT

No,

Joint Venture: concurvently, we will pursue the development of new
merterial guarvies to serve the Company's strategic business orfentation,
b. Nguyén tic lip ké hoach:
Planning Principles:

o Nim 2027 ting 10% so voi ké hoach nim 2026.
The 2027 targets represent a 10% increase compared to the 2026 plan.

o Nim 2028 ting 30% so vdi ké hoach niim 2027.
The 2028 rargels represent a 30% increase compared fo the 2027 plan,

o Cic chi tiéu loi nhudn duee cai thién nhé giam trich lap du phong, i ¢iu
tric tai chinh, phuc hdi edc du an va nfng cao hi¢u qua vin hinh.
Profitability indicators are projected to improve driven by reduced risk
provisioming, financial restructuring, project resumptions, and enhanced
operational efficiency.

¢. D bio chi tiéu ké hoach kinh doanh giai doan 2026-2028
Business Plan Targets Forecast for the 20262028 Period
Dom vi tinh: ‘Iricu t[{:ﬁng
Unit: Million N

i

&

Chi tiéu Ké hoach K¢ hogch IKé hoach
Trem 2026 2027 2028
2026 Plan 2027 Plan 2028 Plan
A
e 801.704 881.874  1.146.436
vef J't-.'i\J{:'I?HIi“
G vAtchang han 544.019 598.421 777.947
Cost of goods sold _
LR nhugn ghp 257.685 | 283.454 368.490
Grrass profit ; |
Ty 1€ lgi nhudn gdp trén doanh
thu 32,142% 32,14% 32, 14%
Crroxs profit meargin
Lgi nhufin trude thué 2 "
’ ’ _ : ! 45,0001
Profit befbre hx (370.039) 90,000 145.0
" A A
AR WIS B 0% (400.123) | 72.000 116.0000

Net profit

d. Dién giii ké hoach
Explanation of Plan

Niam 2027 la giai doan phuc hdi sau ti ¢du trae, doanh thu du kién ting 10%
nhé khéi phue cde du dn, ting hiGu qua khai thic ANTRACO, giam chi phi
1ai chinh va han ché trich ldp du phong.

The yvear 2027 represenis the post-resiructuring recovery phase. wilh
revenue projected lo increase by 10% driven by project resumptions,
enthanced mining efficiency at ANTRACO, reduced financial expenses, and
limited risk provisioning.

Nim 2028 4 giai doan ting trudng, doanh thu dy kién ting 30% so vai ndm
2027 khi céc dy dn trong diém duge trién khai dfmg loat, thi trudmg phuc hoi,
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co chu tai chinh én dinh va chuyén déi s6 giup cai thién ning sudt, bién lgi
nhudn.

The year 2028 marks the growth phase, with revenue expected fo clinth hy
30% compared 1o 2027 as key projects are deployed simdiancously, the
market  rebounds, the financial  struciure  stabilizes,  and  digital

transformation drives improvements in productivity and profil mareins,

I'rin trong,
Stneerely yours,

Noi nhiing
Recipienis:
- BHPCEY,
T A
= Lanz FIDQT, P, ITTD.
Avclive: RO, Brsiness
Aelatinistraition Deparinrent.
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CONG TY CO PHAN TAP DOAN XAY DUNG TRACODI
TRACODI CONSTRUCTION HOLDINGS JOINT STOCK COMPANY

(f)

TRACODI

BAO CAO
HOAT PONG CUA HOI PONG QUAN TRY
NAM 2024, NAM 2025 VA PINH HUONG K1
HOACH HOAT PONG NAM 2026

tEPORT ON THE ACTIVITIES OF THE BOAR!
()F DIRECTORS IN 2024 AND 2025 AND T

OPERATIONAL DIRECTION FOR 2026

TP, Ho Chi Minh, thing 07 ndim 2026
Ho Chi Minh City, July 2026




CONG TY CO PHHAN TAP DOAN CONG HOA XA QI CHU NGHIA VIET NAM

XAY DUNG TRACODI Diic Lip - Tw do - Hanh phae
TRACODI CONSTRUCTION HOLDINGS JOINT ~ SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY Independence — Freedom — Happinesy
a;."‘\.
‘ T'P. Ho Chi Minh, ngay 06 thang 07 ndm 2026
l\ E’ E»d Ho Chi Minh City, July 06, 2026
'RACOIM
So: 02/2026/BCDI-TDQT-TCD

Vo.: 0272026/ BCOH-HDOT-TCD

BAO CAO HOAT DONG CUA HQI DPONG QUAN TRI NAM 2024,
NAM 2025 VA PINH HUONG KE HOACH HOAT PONG NAM 2026
REPORT ON THE ACTIVITIES OF THE BOARD OF DIRECTORS I/
2024 AND 2025 AND THE OPERATIONAL DIRECTION FOR 2026

- o P | A _— A A rgam 5 T v
Kinh gii: Quy Co dong Cong ty ¢o phian Tip doan Xdy dung Tracodi
Respecifully to: Shareholders of Tracodi Construction Holdings Joint Stock Company

Vi nhiéu 1y do khach quan s& duge bédo cdo sau diy, Dai hdi ddng ¢ dong (DTTDCD) thudmg
nién nim 2025 da khong duge thue hién theo quy dinh. Theo do, tai DIDCD thudng nicn
2026, i df}ng quan trj (HDQT) Cdng ty Tracodi bao cio RIIDCD v¢é tinh hinh hoat ddng
coa HDQT trong ndm 2024, ndm 2025 va dinh hwdng ké hoach hoat dong nam 2026 vdi
nhimg ndi dung nhu sau:

Dhe to several objective reasons that will be detailed herein, the 2025 Annual General
Meeting of Shareholders (AGM) was noi convened in complionee with statwtory regudations
lecordingly, at the 2026 AGM, the Board of Direciors (BOD) of Trucodi Company
rexpectfully submits 1o the General Meeting of Shareholders the report on the BOLYS
perfornemee in 2024 and 2023, alongside the operational plans and orieniations for 2020,
with ilve jollowing contenis:

A. TIOAT DONG CUA 1OI DONG QUAN TRI NAM 2024 VA NAM 2025:
BOARD OF DIRECTORS PERFORMANCE IN 2024 AND 2025

Trong giai doan tir niim 2024 dén nay, Céng ty ‘Tracodi da phai déi dign voi mét boi cinh
dfi}r bién dbng, rui ro tich ty va chiu ap lue 1on iy cae }réu t6 bt kha khang mang tinh tl:.-"n
chuyén. Bén canh nhitng thach thirc chung ctia nganh xay dung nhur ap lwe lam phat, gid

nguyén vit liéu dau vio bién dong kho ludmg, cling su suy giam ngudén cung du én do thi
trwdng bit déng san phuc héi chdm chap, Tracodi con chiu tée dong trye tiép tir nhimg
hé luy ctia thy tridng vén va rii ro thanh khoan tai thnh Dic biét, tinh hinh cang tré nén
théch thire hon khi [1¢ sinh thai Cong ty me 1a Cong ty ¢b phin Tép doan Bamboo Capital
(rdi qua nhitng bién déng nhén sur lon vio thoi diém thang 2/2025. Nhiing bién ddng nhén
sur trong [1¢ sinh thai T4p doan Bamboo Capital khong chi anh hudng, dén chién luoe
dic ILL] hoa dong vén ciia Cong ty Tracodi, ma con lam gidn doan cac ké hoach hop 1 va
ngudn viée ndi bd trong ¢ sinh thai Tap doan vén 1a bé d& cho mang xdy dung noi ricng
vi ¢dc hoat dong kinh doanh khéc noi chung. Sy cdng huong gitra rii ro mang tinh chu
kv cia nganh xdy dyng va bién ¢b kho luomg tir Céng ty me di dit hé théng quan tri cua
Céng ty Tracodi vao trang théi thir thach cue dai, din dén nhimg bién ddng nhin sy lién
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tue tai HDOQT va Ban diéu hanh (BDI). Viée linh hoat 14i co ¢iiu 16 chire, diéu chinh 16
chire bd mdy vé thu gon quy mé HDQT trong thoi gian qua la nhitng giai phap phong v¢
bat bude, nhdm gitp doanh nghiép chi déng ¢b ldp rii ro, béo todn lye lrong va LhLmn
bi cho giai doan tai thiét khi tinh hinh én dinh tré lai. 1IDQT Céng ty Tracodi di dé xuit
vl Lrién khai cac chién luge linh hoat dé thich tmg vai tinh hinh khung;, hoang, timg budc
thay ddi, tiép tuc ty hoan thién minh dé thich tmg tinh hinh mai vai két qua hoat dong cu
thé nhu sau:

Fram 2024 1o the present, Tracodi has confronted a highly volatile environment.
aceunndated risks, and severe pressures fiom chain-reaction force majeure factors. In
acldition to the collective headwinds facing the construction  industry—such  os
inflationary pressures, wunpredictable fluctuations in input material prices. and «
contraction in project pipeline due to the sluggish recovery of the real estate markel
Tracodi was directly impacted by the repercussions of the capital market and financial
liguidity risks. Notably, the situation escalated further when the parent compan’s
ceosvstem, Bamboo Capital Group Joint Stock Company, wnderwent major personnel
diseuptions in Februgry 2023, These human resowrce upheavals within the Bemnboo
Capital Group ecosysiem not only impuaired Tracodi's capital allocation and juied
balance sirategies, bui also disrupied partnership frameworks and internal backloo
within the Group's ecosysiem, which traditionally served as the backbone for il
construction segment and overall business activities. The convergence of the construction
industry's evelical risks and unpredictable shocks from the parent company pushed
fracodi's governance system into a state of maximum duress, resuliing in continois
personnel changes within the BOD and the Board of Management (BOM). Proactively
restructuring the organization, streamlining the corporate apparatus, and dewnsizing
the BOD during this period were mandatory defensive measures. These actions allowed
the enferprise to aetively isolate visks, preserve core eapabilities, and prepare for a
reconstruction phase once the situation siabilizes. The BOD of Tracodi has proposed il
implemented flexible strategies 1o adapt to the market crisis, inifiating step-by-sicp
iransformations and continwous self-refinement to align with the new paradigm, witl
specific operational results detailed below:

16 quit trién Khai thye hién eie ni dung duge DIIDCD thong qua:
The results of implementing the contenis approved by the AGM:

Trong hai ndm 2024 va 2025, HDQ'T di nghiém tae chi dao thye hién todn di¢n, kip thoi
cic ndi dung dugce thong qua tai cac Nghi quyét DHDCD. Cu thé bao pbm: Nghi quy vn:

PDHDCD thuong nién s6 04/2024/NQ-DHDCD-TCD ngay 17/04/2024; cac Nghi quydt
DHDCP théng qua bing hinh thire ldy ¥ kién ¢ déng bing vin ban sd 06/2024/ NQ-

DITDCH-TCD ngay 12/11/2024, sb 02/2025/NQ-DIDCHB-TCD ngay 01/07/2025 va 50
04/2025/NQ-DIIBCD-TCD ngay 23/12/2025.

Diring the two years of 2024 ane 2023, the BOD strictly directed the comprehensive and
timely implementation of the matiers approved in the AGM Resolutions. These
specifically include: Annuwal AGM Resolution No. 04/2024/NO-DHDCD-TCD deated
April 17, 2024; and the AGM Resolutions approved via written ballots No. 06/2024/NO-
DHDCD-TCD dated November 12, 2024, No. 02/2025/NQ-DHDCD-TCD deated July U1
2023, and No. 04/2023/NO-DHDCD-TCD dated December 23, 20235,

Vi thye hién ké hoaeh kinh doanh niim 2024, nim 2025:
Regarding the implementation of the 2024 and 2025 business plans:
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Sau bién ¢b 16n ddu nam 2025 trong 1I¢ sinh thai 1dp doan Bamboo Capital, bicn
dong nhin su cfip cao va nhin sy trong Khdi Tai chinh — Ké& toan da gy gian doyn
qué trinh kiém todn, khéng dat duge sir théng nhét véi don vi kiém todn dé phdt hanh
Béo céo tai chinh (BCTC).

Following the major incident in earfy 2025 within the Bamboo Capital Group
coosystem, disruptions in executive personnel and the Finance-Accounting Iivision
interrupted the auditing process, leading to a failure fo reach a consensus with the
cteliting firm for the issuance of the Financial Statements.

Véi nd Iye 18i da trong viée tim kiém giai phap dé phat hanh BCTC kiém todn nim
2024, 2025, Céng ty Tracodi da tién hanh thay d6i don vi kiém toan moi. Tuy vily,
vice phat hanh BCTC da khéng thé ding thoi gian quy dinh vi cic 1y do chinh sau:
Despite maximim efforts to find solutions for issuing the awdited Financial Statenents
for 2024 and 2023, Tracodi proceeded to ehange to a new auditing jirm. Neverihefess,
the issuance of the Financial Statemenis could not meel ihe statutory deadlines due
(o the following primary reasons.

a. Khéi lugng va mire do phire tap cla cong téae kiém toan: Vige thu thip, ra soat, ddi
chiéu va hop nhit sd lidu tir cae don vi thinh vién va déi téc 1ién quan doi hoi thoi
oian x0 Iy kéo dai.

Velume and complexity of the audit work: Gathering, reviewing, reconciling, and
consolidating data from subsidiarvies, affiliates, and related partners requived
extended processing lime.

b. Mue tiéu phat hanh BCTC hop 1y va wén tha: Trong qué trinh lam viée, Cong Ly

vii don vi kiém toan phat sinh mdt s6 noi dung cdn trao d6i va danh gid k¥ ludng
lién quan dén viee ghi nhin va danh gid lai mét 56 khoan muc tai san va khodan diu
r trong yéu. Nhim bio dam BCTC phdn dnh trung thure, hop Iy va tudn thi ddng
cac Chudan myce Ké todn Viét Nam (VAS), hai bén céin thém thoi gian dé ra sodt chi
tiét va thong nhat phwong an xi 1y,
Objective of issuing fair and compliant Finaneial Stetemenis: During the conrse
of work, certain matters arose between the Company and the auditing firm that
required thorough discussion and evaluation regarding the recognition i
revaluation of several material asset line items and invesiments. To ensure that (he
Financial Statements present a true end fair view and strictly comply with
Vietnamese Accounting Standards (VAS), both parties required additional time for
a detailed review and to align on the appropriate accounting (reaitments.

Trich xudt tr BCTC hop nhit tai ngay 31/12/2024 va ngdy 31/12/2025 da kiém todun.
két qua hoat déng kinh doanh hop nhét etia Cong ty Tracodi vai cde chi tiéu co bin
nhur sau:
Extracted from the audited consolidated Financial Statements as of December 37,
2024, and December 31, 2023, the consolidated business performance of Tracodiwith
kev indicators is outlined as follows:
K&t qué hoat djng kinh doanh hop nhit nim 2024 vi niim 2025:
Consolidated business performance for 2024 and 2025:
DVT: Tricu dong
Unit: Million VND
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STT

No,

Ty % | . n s
i IT I{.‘ i

(TH | .
Ké Thee | 2024 ( 14_15?2.‘;
hoach  Thue hi¢n b i IKH -
go anaq  Mi€n nim . | 2024)
Ngi dung nim niam 2024 2025 2024) 0 Ratio
ltems 2024 2024 5 i’ﬂ:i % Rutio (2025
2024 Actial (2024 )
Actual Actuall
Plan Aectual/ 2024
zﬁ::f -1 .; _._l;l ]
Plan)* |~

Doanh thu thudn tir

hoat déng kinh
doanh P 1.920.358 ¢ 1.160.654  1.085.719 60,44 03,54
Net revenue from | :

business operations |

Loi nhudn thudn tir |

hoat dong kinh

doanh L 219974 0 (1.346.770)  (247.356) @ (0612,24) 18.37
Net profit from

business operations

Lgi nhudn trurde .

thué 230,583  (1.314.105) (303.525) (569,90) 13,10
Profit before iax

Loi nhudn sau thué |

04C N4 &
Profit afier tax 185.651 | (1.450.205) (355.949) (781,15) 24 .54
. . Khong
Chia o tirc - durgi 8%/
Dividend pavoui | Not less = - - -
ther 8%

Ghi cha 7 Nodes

#: 1y 1¢ % gitra Thye hién 2024 so vai K& hoach 2024,

 Percemtage of 2024 Actual performance compared to 2024 Plan.

BTy ¢ % gitta Thue hién 2025 so vai Thye hién 2024,

- Percentage of 2025 Actwal performance compared to 2024 Actual performeance.

Giai trinh vé Iét qui kinh doanh niim 2024, niim 2025:
Explanatory Netes on Business Performance for 2024 and 2025:

Nim 2024, trong bdi canh th trudmg xiy dung va bét dong san tiép tye gip nhitu kho
khan, Tdp doan ghi nhdn doanh thu thuéin hop nhit dat 1.160.654 triéu ddng, hoin
thanh 60,44% ké hoach néim, Tuy nhi¢n, lgi nhudn sau thué hop nhit ghi nhin 16
1.450.206 triéu ddng, chi yéu do Tap doan thue hién trich lap dy phong lon dii VO]
c¢ie khoan phai thu khé doi va ede khoan déu tw theo nguyén (e thin trong vi yéu ciu
quan tri rai ro. Bén canh do, két qua kinh doanh con chiu anh hudng bai viée ghi nhin
16 tir cde cong ty lién doanh, lién két va doanh thu suy gidm so voi ndm trude. Viée
chti déng ghi nhin day di cic khoan dy phong da phan anh trung thyc chilt lugmg tai
san v linh hinh ai chinh cia Tap doan, dbng thiri tao nén tang dé xir ly cac (on Ly L
chinh trong céc giai doan tiép theo.
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In 2024, amid the prolonged stagnation in the construction and real estate markeis,
the Group recorded a consolidated net revenue of VND 1,160,634 million, fulfiiling
6. 44% of its anmual target. However, the consolidated net profit afier fax recorded
a net loss of VND 1,430,206 million. This downside was primarily driven by
substenttial provisions recognized for bad debts and investments, in siviet accordance
with the prudence principle and risk management mandates. Furthermore, earnings
were weighed down by losses shaved from joint ventures and associates, compounded
by a year-on-year drop in revene. Proactively capturing fill provisions has fairly
reflected the Group's asset quality and financial health, while establishing a clean
slate fo resolve legacy financial issues in subsequent periods.

Nim 2025, Tap doan tiép tue déi mat véi nhiéu khé khin eta thi truong, tuy nhicn
kit qua kinh doanh hop nhiit da ¢6 sy cai thién rd rét, Doanh thu thudn dat 1.085.719
wiéu ddng, twong duong 93,54% so véi nidm 2024, trong khi 16 sau thué hop nlml
giam con 355.949 tricu dm]gﬁ giam 75,46% so v&i ndm trude. Két qua nay chu yéu
nhér Tép dodn giam dang ké chi phi 1ai vay théng qua tai co céiu ngudn von, déng thoi
gid tri wich ldp dy phong no phai thu va ddu tu gidam manh so véi nim 2024, Neodi
ra, hi¢u qua hoat dong ctia cdc cong ty lién doanh, lién két duge cai thién, clng v
vice kidm sodt 16t gia von va chi phi quan ly da gop phan thu hep dang ké mue 16 hop
nhéit. Nhimg két qua nay cho thity cac giai phap tai co ciu (ai chinh va néng cao hicu
qua qudn tri cta Tap doan da timg bude phat huy hi¢u qua, tao tién dé cho qud trinh
phuc héi hoat déng kinh doanh trong thési gian 14i,

Moving into 2023, despite ongoing market headwinds, the Group's consolidared

business performance demonstrated a marked turnaround. Net revenue reached AL
1,083,719 million, equivalent to 93.34% of the 2024 figure, while the consolidated net
loss narrowed significantly to VND 353,949 million, representing a 73.46% reduction
vear-on-vear. This improvement was chiefly atiributable to a substantial reduction in
interest expenses through capital restructuring, alongside a sharp decline in nev
provisions for receivables and invesiments compared to 2024, Additionally, enharnced
operational efficiency within joint veniures and associates, coupled with stringei!
controls over the cost of goods sold (COGS) and administrative expenses, collectively
helped shrink the consolidated net loss. These owtcomes wnderscore that the Group s
Sinameial restructuring and refined governance initiatives are progressively yieldin
results, smoothing the path for business recovery in the forthcoming period.

swe % v ora A w - 5 g a A - =
Giai trinh ty 18 ng trén von chii s hivu v ty 1€ ng vay trén von chi si hiru:
Analysis of Debi-to-Equity and Leverage Rafios:

Tai ngay 31/12/2024, 1y 1& No/Vén chi sér hitu va ty 1& No vay/V &n chu sar hito dén

ting so v&i cudi nim 2023, Nguyén nhén chi yéu Ia Cong ty phai trich 1dp du phong

dbi véi cde khodn edng ng va dau tu tai chinh. Vige trich lip duge thue hién tai thoi
diém lip Bdo cdo tai chinh kiém toan nhim dap Gmg yéu ciu quan Iri riii ro sau khi

phat sinh cdc sur kién anh huéng dén kha ning thu héi cde khoan phai thu va déu

licn quan dén hé sinh thdi tip doan Bamboo Capital vao dau nim 2025,

As of December 31, 2024, both the Total Debi-to-Equily rativ and the Intcrest

Bearing Debi-to-Equity ratio increased compared to the end of 2023, Thix escalation
was primarily driven by mandetory provisions recognized for outstanding receivables
and financial investments. These risk provision adjustments were incorporated during
the compilation of the audited Financial Statements as a prudent risk managemen

response (o adverse evenls that impaired the recoverabilify of receivables and

imvesiments linked to the Bamboo Capital Group ecosysiem in carly 20235,
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[Dén ngay 31/12/2025, 1y 1¢ No/V dn chi sé hita tidp tue ting do vin chi so hitu vin
& mire thip sau khi Céng ty ghi nhén cic khodn trich 1ap du phong trong hai ndm lién
tiép. Irong khi do, 1y 1& No myﬁfﬂn cht so hitu giam wr 0,89 xudng 0,82 nhé Cong
ty chu déng co ciu lai ug,uun von, giam du ng vay va ki¢m sodt chi phi tai chinh, qua
do Lmg bude cai thién chit lwong co cédu tai chinh,

By December 31, 2023, the Total Debi-to-Equity ratio continued its upward irend. o
total equity remained depressed following consecutive years of heavy provisioning.
Conversely, the Interesi-Bearing Debi-to-Equity ratio dropped from 0.89 (o (1.5
thenks (o proactive capital restructuring efforts, reduction of outstanding loan
badances, and tighter control over financial expenses, thereby  progressively
strengthening the quality of the corporate balance sheet.

Chi tiéu
Liem D o
Ty 1¢ No/VCSH y _ "
Debt-to-Equity Ratio (VE) e 245 b
Ty 1& Ng vay/VCSH
Borrowings— to-Egnity Ratio

31/12/2023 31/12/2024 JU12/2025

0,55 (.89 0,82

. Vi mire thi 1ao va chi phi hoat dong cia TDOQT va Ban kié¢m sodt (BKS) nim
2024, nim 2025:

Regarding the remuneration and operating expenses of the BOD and the SB (515)
i 2024 and 2025;

Thii lao, chi phi hoat dong va cae loi ich khic ctia timg thanh vién HDQT va BKS
theo khoan 3, Didu 163 Ludt Doanh nghiép va Diéu 1& Cong ty, cu thé nhu sau:
Remuneralion. operating expenses, and other benefits of each member of the BOD
and the SB in accordance with Clause 3, Article 163 of the Law on Enterprises and
the Company's Charter are specilied as [ollows:

2.1 Vé mire thii lzo va chi phi hoat djng ciia IIDQT vi IH(": nim 2024:
Regarding the remuneration and operating expenses of the BOD g the S5 i
2024: '

- Viée chi tra thil lao cho thanh vién HDQT va BKS trong ndm 2024 duge thue hién
theo diing Nghi quyét s6 04/2024/NQ-DIIDCD-TCD ngay 17/04/2024 théng qua
tai PHDCD thudmg nién nam 2024 nhuw sau:

The pavment of remuneration (o members of the BOD and the SB in 2024 way
carriéd ot in strict accordance with Resolution No. 0472024/ NO-DHDCD-TCD
dated April 17, 2024, approved at the 2024 Annual General Meeting of
Shareholders as follows:

I'6ng cong chi thit lao nam 2024 da thye hién 1a: 439.000.000 déng (Bén tram ha
muroi chin triéu dong).

Total Remimeration Package dishursed in 20240 VND 439,000,000 (Fow
Indlred thiviy-nine million Vietnamese dong).

- Céc chi phi hoat dong cta HDQT va BKS duge thye hién thco Nghi quytl s6
04/2024/NQ-DHDCD-TCD ngay 17/04/2024 ding quy dinh cua Didu 1¢ va cic
quy dinh ndi bd cua Cong ty nhur sau:
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Operating expenses of the BOD and the SB were incurrved pursuanit to Resolution
No. 0472024/NO-DHDCH-TCD deted April 17, 2024, and in compliance with the
Company's Charter and internal regidations as follows:

I'éng c¢ong chi phi hoat déng cia 1IDQT va BKS nam 2024 da chi |
5.691.298.969 dong (Ném 1y, sdu trdam chin muoi mot triéu, hai tréim chin micoi
teim mgan, chin tram sau nroi chin dong).

Total operaiing expenses disbursed for the BOD and the SB in 2024 VND
3,691,298 969 (Five billion, six hundred ninety-one million, two lundred ninet -
cight thousand, nine hundred sixty-nine Vieinamese dong)

Xem Phy lue 09.1 va Phu lye 09.2 dinh kém To (rinh 56 09/2026/TTD11-
HDOT-TCD ngay 06/07/2026.

Please refer to the Appendix 09.1 and Appendix 09.2 atiached 1o Proposal No.
092026/TTDH-HDOT-TCD dated July 6, 2026,

2.2 Vé mire thi lao vi chi phi hogt dfng cia HDQT va BKS niim 2025:
Regarding the remuneration and operafing expenses of the BOD and the S in
JU2N:

Do khong, 16 chire duge DITHCD thudmg nién 2025 vi ciin el tinh hinh hoat dong
kinh doanh, Céng ty Tracodi khéng thye hign chi tra thii lao cho thanh vién HDOE
va BKS trong nim 2025,

Due to the inability to convene the 20235 Annual General Meeting of Shareholders
ented based on the current business performance, Tracodi Company did not execile
any remuneration pavments to members of the BOD and the SB in 2025,

Cac chi phi hoat dong cta IIDQT va BKS nam 2025 da chi la: 2.963.333.331 dong
(Iai ty, chin trim sdu muoi ba triéu, ba trim ba muoi ba ngin, ba trdm ba mui
mét déng).

Operating expenses disbursed for the BOD and the SB in 2025 amounted to; PN
2,963,333,331 (Two billion, nine hundred sixty-three million, three Inndred
thiviy-three thousand, three hundred thirty-one Vietnamese dong)

Viii long xem Phu lue 10,1 dinh kém To irinh s6 10/2026/TTDH-HDPQT-TCD
neay 06/07/2026.

Please refer to the Appendix 10.1 attached to Proposal No. 10/2020/TTDIH
HBPOT-TC dated July 6, 20246.

3. V& lya chon don vi kiém todn:
Regarding the selection of the anditing firm:

Thye hién theo Uy quyén ctia DIDCD tai Nghi f.]l,l}"';.l DIHDCD s6 04/2024/NQ-
DHDCD-TCD ngay 17/04/2024, 1IDQT ban diu thong qua Nghi quyit u,u
30/2024/NQ-IIDQT-TCD ngay 13/06/2024 lua chon Cong ty TNHII Dich vu T viin
T'ai chinh K& toan va Kiém toan Phia Nam (AASCS) la don vi kiém todn BCTC riéng
vd hop nhit nam 2024 voi mire phi dich vu la 470.000. 000 dbng. Dén ngay
27/10/2025, HDQT ban hanh Nghi quyét s6 50/2025/NQ-HIDQT-TCD thng nhit
thay ddi don vi kiém todn BC TC nam 2024 sang Cong Ly TN Kiém todn vi T'u
viin A&C. gp dbng dich vy s6 TIDKT.1.2510.136-K1" duoce ky két cting ngaly v
mire phi la 972.000.000 déng.
Purswant to the authorization granted by the AGM in AGM Resolution No
(4/2024/NO-DHDC D-TCD deted April 17, 2024, the BOD initially passed Resolution
No. 30/2024/NO-HDOT-TCD dated June 13, 2024, selecting Sowthern Auditing &
7
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4,

5.

Aceconnting Financial Consulting Services Company Limited (AASCS) as the external
aeiclivor for the 2024 separate and consolidated Financial Statements with a service

Jfee of FND 470,000,000, On Octaber 27, 2023, the BOD issued Resoluiton No.

JN2023NO-HDQT-TCD, approving the change of the auditing firm for the 207
Finoncial Statements to A&C Auditing and Consulting Compeany Limited. Service
Contract No. HDKT. 1.2310.136-KT was executed on the same date with a toial fee of
FND 972 000, 000,

Tiép do, theo ty quyén cua DIIDCD tai Nghi quyét DHDCD sd 02/2025/NQ-
DHDCD-TCD ngay 01/07/2025, HDQT ban hanh Nghi quytt s6 57/2025/NQ-
[DQT-TCD tiép tue lya chon Cong ty TN Kiém todn va Tu vin A&C thuce hicn
kiém toan BCTC riéng va hop nhit giai doan ban nién va ca nam 2025, Hep dong
kiém toan s6 TIDK'T.1.2512.008 duge ky két vao ngay 02/12/2025 vai mie phi dich
vu la 1.188.000.000 ddng.

Subsequently, acting on ihe AGM's authorization wider AGM Resolution No,
02/2025/NO-DHDCD-TCD dated July G1, 2023, the BOD isswed Resolution N,
Y223NQ-HDOQT-TCD 1o contimiously select A&C Awditing and Conse .rf'.f""
Company Limited 1o conduct the review of the semi-anmual and the audit of the fill-
vear separafe and consolidated Financial Statements for the fiscal vear 2025 .-!--;a'--'
Conmtract No. HDKT.1.2312.008 was eniered into on December 02, 2025, with o
service fee of VND 1 188,000,001,

V& thye hién gino dich lién quan:
Regurding transcctions with related pariies:

Trong ndm 2024, 2025 tinh hinh thue hién giao dich lién quan déu duge kiém sodt
va wng bé théng tin, bao cdo dinh ki tai Bao cdo tinh hinh quin tr Cong ty. DG v
cdc giao dich di bao cdo va DIDCD thing qua, Cong ty déu thuc hién thip hon ke
hoach. D6 véi cae giao dich da thue hién hodic phét sinh, HIDQT bio cdo chi Lt tai
T trinh thdng qua toan bd cic giao dich cic bén lién quan nam 2024, 2025 winh
DHPCD thudong nién 2026 tai Ta tinh sd 122026/ TTDIH-NDQT-TCD va s
132026/ TTDIH-TIDQT-TCD ngay 06/07/2026.

I 2024 and 2023, the implementation of velated transactions was monitored o
infermation was diselosed and reporvied periodically in the Corporate Governanc
Report. For transactions already reported and approved by the General Meeting of
Shareholders, the Company executed them ar a lower rate than planned. lor
transactions already executed or arvising, the BOD will report in detail in 1

Proposal for the appraval of all related-party transactions in 2024 and 2025 to th
2026 AGM, as presented in Proposals No. 12/2026/1TDH-HDOT-TCD and No.
132026/ TDH-HDQT-TCD dated July 6, 2026.

Vi long xem Phu tue 12.1 va Pha lue 13.1 dinh kém To trinh 56 12/2026/TTDII-
HDQT-TCD va T6 trinh s6 13/2026/TTDI-IDQT-TCD ngay 06/07/2026.
Please refer fo the Appendix 12.1 and Appendix 13.1 attached to Propasal No.
12/2026/TTDH-HDQT-TCD and Proposal No. 1372026/ TTDH-IIDQT-TCD dated
July 6, 2026,

Vi phin phdi loi nhudin:
Regarding profit disiribution:

Chi trii ¢b tire niim 2023
Dividend payments for the year 2023
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6.

Theo phuong an phin phdi loi nhufin di duge DIDCD thuong nién nim 2024 thong
qua tai Didu 6 vé 1o trinh 86 06/2024/T'TDIFIDQT-TCD ngay 2710372024 viv
phuong dn phat hanh ¢6 phiéu du, ra Lt.'.l tire nam 2023 dé ting von clmu 1& Cong ty.
Cong ty dé thue hién phat hanh ¢d phidu dé tra ¢d tire vai ty 1¢ chi tra ¢d tire 13 8%/vin
diéu 1é tra bang ¢ phJ.Lu

Purswant to the profit distibution plan approved by the 2024 Anmal General
Meeting of Shareholders under Article 6 of Proposal No. 06/2024/TTDH-TTHOT-
TCD dated Mareh 27, 2024, regarding the plan to issue shares for the 2023 dividend
peyment to increase the Company's charter capital, the Company completed the sioek
dividend issuence at a payvout ratio of 8% of the charter capital.

VE trién khai cic phuwong an ting vin diéu I¢ niim 2024:

Regarding the implementation of the charter capital increase plans for 2024:
Thue hién ké hoach ting vin didu 1& da trinh DIDCD thudmg nién nim 2024, Cong
ly da tdp trung vao viée kinh doanh dé sir dung hidu qua nguén von phat hanh thém
trong niam 2024, Két qua thye hién nhur sau:

Prrsuct to the chavier capital increase plan submitted fo the 2024 Annuad General
Meetine of Shareholders, the Company focused on ity core business operations 1o
effectively wilize the additional capital raised in 2024, The implenienicaiion resolis
are as follows:

A A A - A 5 A A - S - -

6.1 Ting von diéu 1& do phat hanh c¢i phiéu dé tra cd tive nim 2023:
Increasing charter capital through the issuance of shares for the 2023 divideni
payiment:

Theo Nghi quyét Dai hoi dmng b dong thudng nién sb {}4f2E124fNQ DIHDCD-
TCD ngay 17/04/2024 tai Ditu 06 di thong qua T4 trinh 56 06/2024/1"T'DI -
HDQT-TCD ngay 27/03/2024 v/v phuong an phat hanh cb phidu dé tra ¢6 tie nim
7{}23 dé tang von diu 1¢ Cong ty. Theo dé, Cong ty di hoan thanh vi¢e phal hanh
cd phicu dé tri cd tre ndm 2023, chi tiét tang von nhu sau:

Pursuant to Article 06 of the Armual AGM Resolution No. 04/ 2024/ NQ-DHDCT
TCD deated April 17, 2024, which approved Proposal No. 06/20247TTDH-111(T-
1TCD dated March 27, 2024, regarding the plan 1o issue shares for the 20
dividend payment to increase the Compeany's charter capital, the Company
successfully compleied the 2023 siock dividend issuance with the following
dereils:

- Phat hanh ¢6 phiéu tra cb tire nam 2023 cho ch dong hién hiru cua Cong 1y
TRACODI voi ty 1¢ chi trd ¢b tie 1a 8% von dicu 1§ trd biing ¢6 phiéu, vai
22.613.182 ¢b phidu. Ngay két thie dgt phat hanh: 21/05/2024.

Issuing 22,613,182 shares to pay the 2023 dividend to TRACODIs existing
shareholders at a siock dividend pavout ratio of 8% of the charier capital. e
closing date of the issuance was May 21, 2024.

- Theo dé, ting vin didu 1§ cia Céng ty thém 226.131.820.000 déng (Hai triim
hai muoi sdu ty, mét trim ba mot tri¢u, tam rdm hai muoi nghin ddng). Vin
diéu 1¢ cia Cong ty sau khi ting 14 3.052.939.860.000 ddng (Ba nghin, khong
traim ném muoi hai ty, chin trdm ba muoi chin tri¢u, tdm tram sau muot nghin
dung) tuong tng voi 305.293.986 ) ph&m {]?.u trim & ndm tricu, hai trim chin
muai ba nghin, chin trim tam muoi sdu cb phdn} Cong ty did dugce Sa¢ K&
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hoach va Déu tu TPIICM cép Gidy chimg nhén cli’mg 1{:; doanh nghiép diing ky
thay déi lan thir 27, ngay 05/06/2024 do thay doi vé von didu 1&.

Aceordingly,  the  Company's  charvter  capitad  inereased by AL
226,131,.820,000 (hwe hmdred twenty-six billion, one hndred thirty-one
million, eigiht hundred twenty thowsand Vietnamese dong). The post-increaxe
charter capital stands af VND 3,052,939.860,000 (Three triflion, fiftv-twe
hillion, nine hundred thivty-nine million, eight hundred sivty thousand
Vietnamese dong), equivalent to 303,293 986 shares (Three hndved five
milfion, two howdred ninety-three thousand, nine hundred eighiy-six shares).
The Ho Chi Minh City Department of Planning and Investment granted 1
27th amended Business Registration Ceriificate to the Company on June 113,
2024, acknowledging this change in charter capiial.

- Ngiy thay dbi niém yét ¢ hi¢u lue 06/06/2024.
The effective date for the revised listing registration was June 06, 2024,

6.2 Tiing vin diéu 18 theo phuong dn phit hinh ¢b phiéu dé ting vin c6 phin tir
ngudn von chi so hivu:
Increasing charter capital through the issuance of sharves fo increase shove
capital from owner's equily (Bonus Shares):
Cong ty da thue hién viée phat hanh ¢b phiéu dé ting von ¢d phén tir nguon von
chii s& hitu dé ting vin didu 1& Céng ty theo o trinh s6 14/2024/7 1" TDL-TTDOT-
TCD ngay 27/03/2024 da DIIDCD théng qua tai Nghi quyét sb 04/2024/NQ-
DHDCH-TCD ngay 17/04/2024, chi tiét nhu sau:
The Compeany executed the share isswance (o increase its share capital from
owner's equily in accordance with Proposal No. 42024/ TTDH-HDOT-TCTD
dated Mareh 27, 2024, which was approved by the AGM in Resolution Mo,
04/2024/NO-DHDCD-TCD dated April 17, 2024, with the jollowing details:

- Phét hinh ¢b phiéu dé ting vén LU phén tir ngudn von chi 8¢ hitu cho co dong,
hién hitu véi 1y 1¢ thye hién quyén: 100:10, véi 30.526.655 cb phiéu. Neay et
thiic dot phat hanh: 09/07/2024.

Issuing 30,526,635 shaves to existing shareholders to increase shave capiial
from owner's equity al an exercise ratio of 100:10. The closing daie of the
issuance was July 09, 2024,

- Tang von diéu 1¢ cta Céng ty thém 305.266.550.000 dml& (Ba trdm 1¢ nam Ly
hai trim sdu muoi sédu tricu ndm trfim nidm muoi nghin dong). Von diéu 1¢ el
Cong ty sau khi ting 12 3.358.206.410.000 déng (Ba nghin, ba tram nam muwoi
lam ty, hai tram ¢ sdu triu, bén trim mudi nghin déng) trong (mg v
335.820.641 cb phén (Ba trim ba muoi lam tri¢u, tam tram hai muroi nghin,
sdu trim bén muoi mét ¢b phén). Cong ty da duge S& K& hoach va Diu tu
TPHCM cép Gidy chimg nhin ding ky doanh nghiép diing ky thay déi lin thi
28, ngay 01/08/2024 do thay dbi v& von didu 1¢.

The Company's charter capital increased by VNI 303,266,550,000 (Three
Iumndred five billion, two hundred sixty-six million, five hundred fifiy thousand
Vietnamese dong). The post-increase  charter  capital  stands  ai 1N
3,358,206,410,000 (Three trillion, three hundred fifiyv-cight bilfion, o
hundred six million, four hundred ten thousand Vietnamese dong), equivalent
i0 335,820,641 shares (Three hundred thiviy-five million, eight hundred tweniy
thousand, six hundred forty-one shares). The Ho Chi Mink City Department of
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Planning and Investment granted the 28ith amended Business Regisivation
Certificate to the Company on August 01, 2024, acknowledging this change i
charter capital.

- Ngay thay déi niém yét ¢6 hidu lye 30/07/2024.
The effective date for the vevised listing registration was July 30, 2024.

6.3 Ting vin diéu 1€ theo phwong éin chao bin b phif:u dé ting von dicu 1§ Céng
ty:
Increasing charter capital through a share offering plan to raise the Company's
charter capital:
Thue hién theo phuong an phat hinh ¢d phidu riéng 1¢ dé tang vin dicu 1¢ Cong
ty theo Té& trinh sé 19/2024/TTDII- TIDQT-TCD ngay 22/10/2024 da duoe
DIIDCD  thoéng qua tai Nghi nlu}rﬁt 86 06/2024/NQ-DIDCD-TCD  ngday
12/11/2024 béng hinh thire 1y v kién biing vin ban thang 10/2024 (Thay thé "I'er
trinh 56 15/2024/ 1" IDI-TIDQT-TCD ngay 27/03/2024 cta [IDQT v/v phuong dn
chio ban cb phiéu dé tang vén diéu 1¢ Cdng ty), chua dwge trién khai thye hicn
trong nam 2024 do diéu kién thi truémg khéng thudn loi.
The private placement plan to increase the Company's charter capital pursucig 1o
Proposal No. 192024/ TTDH-HIDOT-TCD dated October 22, 2024—wiich win
approved by the AGM via written ballots in October 2024 under Resoluion No.
06/2024/NO-DHDCD-TCD dated November 12, 2024 (superseding the BOL'
previous Proposal No. 13/2024/TTDH-HDQT-TCD dated March 27, 2024,
regarding the share offering plan jo increase the Company's charter capital) was
not deployed in 2024 due to unfavorable market conditions.

7. Bdo cdo tinh hinh xiv Iy g6i trai phifu 990 ty ddng (M trai phitu:
TCDI2227002):
Report on the Status of Handling the VND 290 Biflion Bond Paclage (Bond Code:
TCDH2227002):

Theo Nghi quyét DIDCD 56 04/2022/NQ-DHDCD-TCD ngay 14/04/2022, TIDOT
da trién khai- phuong dn phét hanh trai ]]hILLl riéng lé, khéng Lhuyq,n déi, k hong kém
chimg quyén, ¢o tai san bio dam, véi tong gid tri phat hanh t6i da 990 ty dong. T'rén
co 86 do, Cong ty di phat hanh thanh cong 16 tréi phmu TCDI12227002 (ma giao dich
TCD12202) vao ngdy 27/09/2022 theo Nghi quyét HPRQ'T s 83/2022/NQ-1DQ'T-
TCD ngay 26/09/2022.

Pursuant (o AGM Resolution No. 04/2022/NO-DHDCD-TCD dated April 14, 2022
the BOD deployed a plan forthe private placement of non-convertibie, secired bonids
without viearrants, with a maximon total issvance value of VND 990 billion. COn that
basis, the Compeany successfully issued bond lot TCDH2227002 (irading code:
TCDI2202) on September 27, 2022, under BOD Resolution No. 83/2022/NQ-HDOT -
TCD dated September 26, 2022,

Diiu nim 2025, trude nhitng dién bién phat sinh tai HE sinh thai Bamboo Capital. Co
quan quan 1y Nha nude di tién hanh ra sodt déi vai mét sd dot phat hanh wai phicu
doanh nghiép. Theo do, S Giao dich Chimg khodn [1a Noi da ban hanh Thong béc
s6 1161/1B- SGDIIN ngay 19/03/2025 v¢ vi¢e lam ngimg giao dich dbi vai trai phicu
TCDI2227002 nhiim phuc vu cong tac diéu tra ctia co quan chire ning.

Inearly 2023, following the developments within the Bamboo Capital ecosystem, stare
regulatory authorities conducted a review of certain corporate hond issiunces,

T P R



Accordingly, the Hanoi Stock Exchange (IINX) issuwed Notice No. 1161/TB-SGDIN
dated Mereh 19, 2025, regarding the temporary suspension of trading for bond
TCDH2227002 (o serve investigation by competent authorities.

Ngay sau khi phat sinh sy viée, Cong ty da chi dong phéi hop voi 16 chie dai dicn
ngudi sé hiru trai phiéu, cde dom vi tu vén, luu ky va cac bén lién quan dé xay dung
phuong an xur ly phi hop; déng thoi tich cye thu xép ngudn tai chinh nhém thue hicén
ddj’ dii cdc nghia vu déi vai trai chii theo quy dinh va trén co s¢ dam bao cin dbi dong
tién cua doanh nghiép.

Immediately upon the occurrence of the event, the Company proactively coordinated
with the Bondholders' Representative, advisory units, depository institutions, il
reflevani siakeholders to formulate an appropriate handling plan. Coneurrenily, 1he
Compeny actively arranged financial resources o fully fulfill ity obligations 1o
hondholders in compliance with regulations and on the basis of ensuving e
corporate cash flow balance.

‘Trong qua trinh xur Iy, HDQT da ban hanh cac nghj quyfjl lién quan vi dé nghi 16 chire
dai dién nguwdi so hitu trai phidu thue hién viée ldy y kién rai ch déi vari phueng dn
xur 1y 16 trai phiéu theo quy dinh. Céce thdng tin lién quan da duge Cong Ly thue hicn
cong b le}f dit trén chuyén muc quan hé nha ddu tir eta Tracodi. Dén nay., Cong 1y
da cong bb két qua ldy ¥ kién trai chi theo quy dinh tai dutmg link:
hitps://www.tracodi.com.vn/quan-he-nha-dau-tuw/cong-bo-thong-
tin/2026/tcdh2227002-cbtt-bat-thuong

Throughout the process, the BOD passed relevant resolutions and requested the
Bondholders' Representative to collect bondholders' written opinions regarding the
lot's handling plan in accordance with regulations. All relevant disclosures were fully
publicized by the Company under Tracodi's Investor Relations section. To date, the
Company has announced the results of the bondholders’ voting procesy ay required
af the following link: https:/vww.aracodi.com.yn/en-US/2026-1

HIDQT s@ tiép e chi dao BDLI phdi hop chiit ¢hé véi cac ¢ quan quén ly, 16 chire
dai dién nguoi sd hiru trai phitu va cac bén lién quan dé trién khai cic ndi dung da
durge trai chi thdng qua, bao dam tuén thi quy dinh phép luat, bao v¢ quyén va loi
ich hop phip cla trai chn, dbng thai timg bude on dinh tinh hinh tai chinh vi hoal
ddng cua Cong ty.

The BOD will continue to divect the BOM to cooperate closely with regulaion
authorities, the Bondholders' Representative, and involved purtics 1o execuie ihe
resolutions approved by the bondholders. This ensures regulaiory complivnee,
safeguards the legitimate vights and interests of bondholders, and progressively

stabilizes the Company's financial standing and business operations.

V& ban hanh Ditu 1€ va cie Quy ché thuje thiim quydn DIIDCD:
Regarding promuleation of Charter and Regulations under the authority of the
General Meeting of Shareholders:

Thue hién ty quyén cia DHDCD, nim 2024 TIDQT da ban hanh:
Pursuant 1o the authorization granted by the AGM, in 2024 the BOLD issued:

(1) Bifu 1¢& Céng ty (sta doi, bé sung lan thir 25) ngay 28/05/2024 do phat hanh ¢
phiéu tra ¢6 tire nim 2023; _
Company Charter (amended and supplemented for the 23th time) daied Ve
2024 due to issuemce of shares o puy dividends in 2023;




(2) Diéu 1&¢ Cong ty (stra dm b sung lin thir 26) nga}-' 22/07/2024 do tang vin diéu
& tir viée phét hanh ¢6 phiéu dé ting vdn ¢b phén tir nguén von chu s¢ hing
Company Charter (amended and supplemented for the 26" time) daied July
2024 die to increase in charter capital from issuing shares to inercase shais

capital fiom equity capital;

(3) Diéu 1& Cong ty (stra d6i, bd sung 1dn thir 27) ngay 29/08/2024 do thay ddi 1én
Cong ty;
Company Charter (amended and supplemented for the 27th time) daied st
Y, 2024 die to clhange of Company name;

(4) Ditu l¢ Cong ty (sua d6i, bd sung lan thir 28) ngay 12/11/2024 do dé phtt hop cie

viin ban ludt ¢6 lién quan va theo Diéu 1¢ mdu ban hanh kém theo Thong tr s
116/2020/1'T-BTC ngay 31/12/2020 cta B Tai chinh (pht hop theo 1o trinh 50
222024/ I'DH-DQT-TCD ngél}f 22/10/2024 cua 1IDQT);
Company Charter tumended and supplemented Jor the 28 time) dated November
12, 2024 to be in accordance with relevant legal docuwments and aceording to
Model Charier issued with Circular No, 107202000 0-B1C dated December 51
2020 uf the Ministry of Finance (in accordance with Proposal No. 22202401 (0
HDOT-TCD dated Octaber 22, 2024 of the BOD);

(5) Diéu ¢ Céng ty (stra ddi, bé sung lin thir 29} ngay 01/07/2025 dé phi hop cie
viin ban ludt ¢6 lién quan va theo Diéu 1¢ miu ban hanh kém theo Théng tu s6
116/2020/1°F-BT'C ngay 31/12/2020 cha Bd Tai chinh;

The Company's Charter (29th amiendment and supplement) dated July 1 2020 0
comply with relevant legal documents and the model charter issued enclosed with
Cirewfar Noo PHO202007T-B1C dated December 31, 2020 by the Ministry
Pinance;

(6) Dicule Cdng Ly (sua ddi, bo sung ldn thir 30) ngay 23/12/2025 cip nhit do ¢o ban

hanh viin ban lufit mai dé khéng phai di¢u chinh néi dung nay trong tuong lai vi
clip nhét dia chi tru 80 do thay ddi don vi hanh chinh;
The Company's Cherter (30th amendment and supplement) dated December 2
2023, updated due to the isswence of new legal documenis 1o aveid fulire
aclfusiments (o this content, and updated with the head office address die 1o
clicnnees in adininistrative wniis;

(7) Quy ché 6 chire, thue hién va kiém phiéu viée lay ¥ kién ¢d déng bing vin ban
(sura ddi, b sung lin thir 1) ngay 12/11/2024;

Rewsnlations on oreunization, infplementation and vote counting of colleciing
shareholders written opinions {amended and supplemented for the 1 time) elett el
November 12, 2024;

(8) Quy ché ndi bd vé quan tri Cong ty tai Cong ty TRACODI (stra déi, bd sung lin

thir 5) ngay 12/11/2024;

frernal Regulations on Corporate Governanee af Tracodi Company fameided

and supplemented for the Sth time) dated November 22, 2024

(9) Quy ché Quan tri ndi b Cong ty cd ph:fﬂ'm Tip dodn Xay dung Tracodi ( Bin thir 6)
ngay 01/07/2025;
Iternal Corporate Governance J"-L{*r-.'r."a.f;m.l-. of Tracodi Construction Joint Siock
Compenny (6th edition), dated July 0F, 2023;
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(10) Quy ché hoat déng 116 {if;jl'lg quéan trj Cong ty ch phr:ﬁn Tap doan Xay dung
Tracodi (lin thir 1) ngay 01/07/2025;
Operational Regulations of the Board of Divectors of Tracedi Consirietion o
Stock Company (st edition) dated Suly 01, 2023;

(11) Quy ¢hé hoat déng Ban kiém soat Cong ty b phian Tap doan Xay dung Tracodi
(lan thir 1) ngay 01/07/2025;

Resulations on the operation of the SB of Tracodi Construction Holdings Join

Stock Company (amended and supplemented for the Lst time) dated July 01, 2025

Vi vide thay dbi tén Cong ty

Regarding the change of Company name

Theo T'dr trinh s 13/2024/ T TDI-HDQT-TCD ngay ?'I".I"UB}""GBI cha HDQ'T wiv thay
ddi tén Cong ty di duge DHDCD thong qua tai Nghi quyét s6 04/2024/NQ- DHDCD-
TCD ngay 17/04/2024. Cong ty duge So Ké hogch va Dau e TPHCM edp Gidy
chimg nhédn dang ky doanh nghi¢p ddl‘l;—:‘ ky thay déi lin thir 29, ngay 06/09/2024, ddi
(&n Cong ty cd phéiin Ddu fur Phat trién Céng nghiép va Van tai thanh &n mai la Cong
ty ¢6 phin Tap doan Xy dung 'Iracodi.

Pursuant to Proposal No, 132024/ TTDH-HDQT-TCD duied March 27, 2001,
sihmitied by the BOD regarding the change of the Company's meme, wihich v
subsequently approved by the AGM under Resolution No. 04/2024/NQ-DHDCD-

TCD dated April 17, 2024, the Ho Chi Minh City Depariment of Planning e

Tnvestment granted the 29th amended - Business Registration Ceriificate 1o the

Company on September 06, 2024, Aceordingly, the Company's name was officiallv

changed from "Transport and Industry Development  Investment Joint Stock
Company" to the new name "Tracodi Construction Holdings Joini Stock Company.

I IKét qui hoat dfng quin tri Cong ty:

Results of Company's Corporate Govermnee:

Can cir Nghi quyét PIIDCD s6 04/2025/NQ-DIIDCD-TCD ngay 23/12/2025, co cilu
HDQT Tracodi nhiém ky 2022-2027 duoce 4n dinh quy mod 6n dinh 14 05 thanh vién,
bao Lfna 01 thinh vién ddc lip nham dam béo tinh khach quan v wén thi quy dinh
phéap ludt. Trude do., dé kién toan b may 16 chire va thich tmg vdi tinh hinh hoat dong
giai doan 2024 dén thang 07/2026, nhiin sy TIDQT da ¢6 nhitng diéu chinh sfu sic
qua cac nam. Cu thé, trong nim 2024, Céng ty di mién nhiém cic ong Tan Bo Quan
f‘mdy Pham Dang Khoa, Bui Thién Phuong Déng, déng thai biu b sung cic dng
mm Nguyén Hudn, D6 Ngoe An va Bii Quang Nam. '-:zm;, nim 2025, cong tac L
cor céiu nhén sy tiép tue duge thue hién qua hai dot lay 3.-' kién b déng biing vin biin.
Dot mdt vao thang 06/2025, DIIDCD théng qua WP;L mién nhiém 06 thanh vién gom:
dng Bui Quang Nam, ba I]uynh Thi Kim Tuyén, éng T'réin Nguyén Huén, ong L&
Thanh Tung, dng Nguya.n Vin Béc va ong Tomas Sven Jachnig: ddng thai biu ba
sung cac 6ng Neuyén Trung Kién, L& Huynh Thuong Minh, Pham Hiru QL.{}L vil Lhu
hep quy mo HDQT tir 09 xudng con 06 nhéin su. Dot hai vao thang 12/2025, DHDCD
liép tye Lhc!]} thugn mién nhiém cac éng D& Ngoe An, Pham [1itu Qum, 1.¢ uynh
Thwong Minh, dong théi chuyén déi tu cach thanh vién ciia dng Nguyén Trung Kién
ttr thanh vién dée lip sang thanh vién [IDQT thong thudng, chinh thie dira 56 lvong
thanh vién I1DQ1 vé quy mé 05 ngudsi nhur hién tai. _
Pursuant to the General Meeting of Shareholders (GMS) Resolution No. 04/20025/N0-
AHDCE-TCD dated December 23, 20235, the BOD structure of Tracodi for the 2022
2027 termure has been fived ar a stable size of 05 members, including 01 independent
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member to ensure objectivity and residatory complianee. Previously, to consolidale
the orsanizational apparatis and adapt (o the operating envivonment during the
period from 2024 to July 2026, the BOD personnel underwent profound adiustmenis
over the years. Specifically, in 2024, the Company dismissed Mr. Tan Bo Quean Andy.,

Mr. Pham Dang Khoa, and Mr. Bui Thien Phuong Dong, while additionally electing
Mr. Tran Nauyen Huan, Mr. Do Ngoc An, and Mr. Bui Quang Nam. In 2025,
persomnel restructuring continved through two rounds of collecting shaveholdery!
apintons in writing, In the first vound (June 2023), the GMS approved the disntissal
of 06 members: Mr. Bui Quang Nam, Ms. Huynlh Thi Kim Tuyen, My, Tran Nguyven
Huan, Mr. Le Thanh Tung, Mr. Nguyen Van Bac, and Mr. Tomeas Sven Jaehnig: while
concurrently electing Mr. Neuven Trung Kien, Mr. Le Huynl Thiong Minh, and Mr
Pham Hun Ouoe, thereby dovwnsizing the BOD from 09 to 06 members. In the second
rownd { December 20235), the GMS further approved the dismissal of Mr. Do Neoc A,
N, Pham Huy Quoc, and Mr. Le Huvinh Thuong Minh, while converting the status of
M. Newven Trung Kien from an independent member (o a regular BOD member,
officially stabilizing the number of BOD members af the current size of (13,

Trong nhimg nim qua, [[IJQ'I‘ ludn cam két tudn thi nghiém tae cic quy dinh phip
luat, Ditu 1¢ va Nghi quyét DITDCD. Moi quyét dinh eda THIDQ'T déu duge dua ra trén
co 50 phan tich i ro va danh gia te dﬂng k¥ ludémg, dam bao tinh dnmp thuin can,

vira kicém sodt 161 wu hé théng, vira tao ditu kién thudn loi cho Ban diéu hinh (BDI1)
chti dong trién khai cong tac sin xuit kinh doanh. Nhim (g phé linh hoat vai bicn
dong thi truong va thue hién cong tac (i céu trie, [TDQT da thé hién sur chu déng lém
1hung qua viée ban hinh céc quyét dinh thcn luge va duy tri tin sudt lam viée hi¢u
qua. Cu thé, trong nam 2024, 11DQT da 16 chire 62 phién hop, ban hanh 80 nghi quycl.

quyét dinh, déng thai phdi hop 16 chire thanh cong 01 ky DIDCD thudng nién ngiy

17/04/2024 va 01 14n ldy y kién ¢b dong bing vin ban hoan thanh ngay 12/1 1/2024.
Sang ndm 2025, tin sudt hoat dong duge di¢u chinh phii hgp vaéi tinh hinh thue (€& v
25 phién hop va 63 nghi +;1u1-fr:.,l quyﬁl dinh duge thdng qua; song song do, Cong ty
ciing da 16 chire 02 lin ldy y kién c6 dong b;mf, viin ban vao thang 06 va thang 12 i
kip thot thong qua ede quyCt sach thude thim qu}-'cn ctia DITDCD. Tinh dén 06 thing
diu nam 2026, 1HDQT tiép tue duy tri hogt dgng 6n dinh véi 02 phicn hop, 09 lin 1y

v kién [ IDQT hcm:rj viin ban va di ban hanh 14 nghi 4;11.|}th quyét dinh, dam bio tinh
lién tue, théng nhit o ong LGI]j:, tE,'tL quén trj va phat trién doanh nghiép. HDQT da dp
irung vao vic giai quycl nhiéu vin dé quan trong trong nim qua, te vice L ¢hu triic
nhin si, phé duyét hd so quan 0 lién quan hoat déng san xudl kinh doanh. Céc quyct
dinh duge dua ra déun dwa wén su dong thudn cao cia cde thanh vién, dam bio su
Lthdng nhét trong qua trinh thye hién va chimg minh dugce vai trd quan trong cia minh
trong vidce ditu hanh cong ty.

(hver the past years, the BOD has consistenily commitied o sirict complianee witl
legal regulations, the Company's Charter, and GMS Resolutions. All BOD decisions
were made hased on thorough risk analvsis and impact assessments, ensuring frivdi
consensus o optimally control the system while facilitating the Board of Management
(BOM) to proactively deploy business and production activities. To flexibly respond
to market fluctuations and implement restructuring efforts, the BOD demonsirated
wreat proactivity by issuing strategic decisions and maintaining an efficicai yorfing
frequency. Specifically, in 2024, the BOD held 62 meetings, issued S resolution cittel
decisions, and coordinated the suecessful organization of 01 Annval GMS on April
17, 2024, as well as 01 written solicitation of shareholders’ opinions completed i
November 12, 2024, In 2023, the operational frequency was adiusied to fit the actual
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sitwation, with 25 meetings held and 63 resolutions and decisions  pussed.
concwrrently, the Company organized 02 rounds of written  soficitations  of
shareholders” opinions in June and December to promptly adopt policies wider il
authority of the GMS. As of the first 06 months of 2026, the BOD has maintaine.
stable operations with 02 meetings, 09 written solicitations of BOD opinions, and il
issuance of 14 resolwtions and decisions, ensuring continuily and consistency i
corporate governance and enferprise development. The BOD jocused on resolving
numerous eritical issues over the past year, ranging from personnel restruciuring (o
approving governance profiles related to business operations, The decisions made
were based on high consensus among members, ensuring wniformity throwghiou
execttion and proving ity pivotal role in directing the company.

HDQT da thue hi¢n giam sat chit che doi voi hoat ding diéu hanh eta BDIL, dam bao
céac ké hoach duoe trién khai hiéu qué va ding tién dd. Diic bict, trong bdi canh diy
bicn dnng khach quan va chu quan, TIDQT da chi dong dua ra cac giai phap dé (mg
phd vai i ro, bao dam sw 6n dinh, ting cuomg céng lic gidm sat dé dam bao moi
hoat déng ctia cong ty déu tudin thi diy du cac quy dinh phap ludt va Didu & Cong ty.

The BOD exercised elose supervision over the operations of the BOM, ensuring th
plans were implemented effectively and on schedule. Particularly, amidst a higliy
volatile context of botl objective and subjective factors, the BOD proaciively inifiated
solutions to mitigate risks, secure stability, and enhance oversight to suaraniee (hai
all company activities strictly complied with legal regulations and the Compam s
Clherrter.,

Hoat dong ctia B phin Kiém toan Noi bd va cée Tiéu ban khic (néu ¢o) trure thude
[DOT: Trong nim qua, B phin Kiém toan Noi bd hoat dgng tudn thu cae quy dinh
cha phap lufit va ndi quy ciia cong ty. Tuy nhién, B phin van con mot sé han ¢hé cin
duge cai thién nhu ndng cao nang lue chuyén mon cho ddi ngi kiém todn vién vi mis
rong pham vi kiém toan. Ngiy 24/12/2024 11DQT da ban hanh Quyét dinh s6
?6!2[}24@!} HDQT-TCD v/v Diéu chinh thanh vién Bd phin Kiém toan Nai bo. do
6 bién déng nhin sy nén hoat dong 136 phén Kiém toan Néi bo chura thye sy hidu
(Ui, :

Operations of the Internal wdit Department and other sub-commitices (if amy) wnder
the BOD: Over the past year, the Internal Audit Department operated in complicncs
with legal regulations and company rules. However, the Depurtment siill foces
certain limitations that need improvement, such as ewhancing the professionad
competence of auditors and expanding the audil seope. On December 24, 2024, i
BOD issued Decision No. 70/2024/0D-HPOT-TCD vegarding the Adjustneni of
Internal Audit Departient Members. Due to personnel fluctuations, the operations o
the nrernal Audic Department have not been truly effective.

Bdo cho v& tha lao, chi phi hoat déng va cdce loi ich khac cia TTDQT va timg thanh
vién IIDQT cang cic giao dich gitta Cong ty voi ngudi ndi bd va nguai co lién quan
clia ngwdi ndi bd theo quy dinh tai Khodn 3 Didu 280 Nghj dinh 155/2022/ND-CP
trong nidm 2024, 2025 da duge thye hién cong bé thong tin théng qua cde Nghi quy &l
HIOQT mt cach minh bach va tufn thu déy du cac quy dinh phap ludt. Céc giao dich
déu duoe dinh gia trén co so gid thi trudmg, ddm bao lgi ich cho cd hai bén. Tuy nhicn.
can tiép e cai thién vide lap hd so va luu trir chimg 1 dé tang curong tinh minh bach
va thudin tién cho cong téc kiém todn.

Reports on remuneration, operating expenses, aid other benefits of the BOD and cacls

member of the Board, as well as transactions between the Compeany and insiders and
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related parties of insiders, as stipidated in Clause 3, Article 280 of Decree
1352022/ND-CP in 2024 and 2023, have been disclosed through BOL's Resolulicny
i oa transparent manner and i full complianee with legal regudations, Al
transaciions are valued based on menkes prices, ensuring benefits for both partics
Hevever, further improvements are needed in documeniation and recovd Keeping i
enhance transparency and facilitate auditing,

Vi léng xem Pl lye 02.1 va Phu tue 02.2 dinh kém Bdo cdo nay.
Please refer 1o the Appendix 02.1 and Appendix 02.2 attached to this Report.

Trong ndim 2024 va diic biét nim 2025, T1DQ'T xem x¢ét, b6 nhiém va mién nhiém cic
nhin sur quan 1y céip cao thude thim quyén cia ITDQT nhw; Thay déi '1'dng Giam dic,
thay déi Ngudi dai dién theo phép ludt, thay déi Pho Téng Giam dde nham phi hop
mé hinh quan tri mai.

In 2024 and particularly in 2023, the BOD reviewed, appointed, and dismissed senior
executives within ity authority, incliding: changing the General Direcior, ¢l wIging:
the Legal Representative, and changing the Deputy General Divectors fo align with
the new corporate governance model.

11 sau thémg 2/2025, mic di di nd luc tim cac bién phép khic phuc, nhu da bao cio
bén trén, viée cong b théng tin dd khéng dam bao quy dinh tai Théng tr 96,2020/ 1

BTC. Cu thé, Cung ty vian ¢on cham wé trong viée Lﬁng bé BCTC kiém todn nim
2024 tir d6 din dén hé qua bt budc trong viéc chim ré CBTT cic BCTC quy nim
2025, BCTC sodt xét ban nién nim 2025, BCTC kiém todn nam 2025, BCTC Quy |
ndm 2026 va Bdo cdo thuomg nién nam 2025. Nhimg thiéu sot nay di clfm dén viée
Céng ty nhdn céc viin ban nhic nhd va quyét dinh dinh chi giao dich ¢6 phiéu 1CD
tir thang 10/2025 tir S& Giao dich Chimg khoan TP. 116 Chi Minh,

Since after February 2023, despite efforts to seek remedial measures as reporiied
abave, the informeaiion disclosure did not comply with the provisions of Circular
D0/ 2020/TT-BTC. Specifically, the Company experienced persistent delavs v

disclosing the 2024 Audited Financial Statemenis, which led 1o the consequential auel

mendatory delays in disclosing the 2025 quarterly financial stateiments, the 202
semi-annual reviewed financial statements, the 2025 audited financial statements, the
(12026 financial statements, and the 2025 Annual Repori. These shorteomings
resulted in the Company receiving reminder letiers and a decision to suspend trading
of TC' D shares starting firom October 20235 from the Ho Chi Minh City Stock Fxchange
(HOSE).
Theo cdc chuong trinh chung tr Céng ty mg - Tép dodn Bamboo Capital thong qua
Cud Tir thién va X3 hoi BCG Foundation, TRACODI da déng gop cho céc hoat ding
tai tre va an sinh xa hoi: Hanh trinh yéu thuong - 6p niing xuan 2024 tai 6 tinh thanh
Viét Nam (tinh Long An, Séc Triing, Tién Giang, Vinh Long, Quang Nedi, Déic Néng,
1P.HCM), 'i'-g'mg thude tri gid 1,2 ty dffﬂ'ig hé tro ngudi ddn mién Bic anh hudng b
biio Yagi va hé trg 33 hd dan tai Bic Kan xdy lai nha cira bi hu hal sau bao: déing,
hanh ciing Dy 4n céng dong “Nudi em” nhim gitp cho tré em viing mién nii, bién
i hai ddo s€ duge dn nhitg bira com trua “du dinh dudng”™ va trdnh tinh trang phai
bo hoe vi ngheo kho: Ung hd Quy “Vi ngudi nghéo™ huyén Mé [inh; Chuung trinh
(‘Em;c, h:"] Lﬂu vui Xudn, don 'lf‘l (iiﬁ]) Thin 2[}24“ trao 1::'II'EE 2 ﬁ?ﬂ phﬁn {|L|"1 'I'E}L le
may m::m IIanh trinh l{(.l ndi yéu thuong voi nhtmg Lhuycn x¢ chd nlurng (i thude
v nhu yéu plmm trao tang dén cdc ba con kho khin trén dia ban tinh Tién Giang vi
11(:]": ndi hudmg dén déng bio mién Bée, noi bi anh huong ndng né boi dot bio i lgn.h
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st ndm 2024, dé gitp di ba con voi bot nhing kho khan; Quy "Vi bién ddo qué hurong
- Vi 1L'I}"L1’I diu Té quic” nhan ky niém 15 ndm thanh lap Qu¥,.... Nam 2025, do dnh
hromg bién déng trong 118 sinh thai, cic hoat déng x3 héi, cong dﬁng tam théi han
ché thue hién.,

Following joint programs of the parent company - Bamboo Capital Group throual
the BCG Foundation, TRACOD! has contributed to sponsorship and social welfore
activities: The "Journey of Love - Sharing Spring Sunshine 2024 aeross 6 provinees
endl eities in Vietnam (Lone An, Soc Treme, Tien Giane, Vinh Long, Ouang Neaid, Dol
Nong, and Ho Chi Minh City); Donated medicine worth VND 1.2 billion io suppori
novthern residents affected by Tvphoon Yagi and assisted 33 households in Bae Kan
provinee in rebuilding storm-damaged homes; parvinered with the "Nooi 1
(Nurtwre the Childven) contmunity project to help children in mountainows, horder
aned ixland areas receive "nutritious” lunches, preventing them from dropping oul of
school due to poverty: Supported the "l'und for the Poor™ in Me Link disivici; Hosied
the program "Enjoving Spring and Tet Giap Thin 2024 with the Locals,” presenting
2670 Ter gifis to rexidents in 1ri Ton district, An Giang province, to bring holida
wermith o disadvantaged fives; Organized the "Jowrney Connecting Love™ with
comvoys carrving medicine kits and essential supplies to struggling familics in Licn
Giang province, wid subsequently expanding toward northern compatriors severe/y

hit by the historie floods and storms of 2024 to alleviate their harvdships; Comvibuied

o the "For the Homeland's Seas and Islands - For the Frontline of the Fatherle fw-‘e"' 3
Fund on its 1 3th enniversary, etc. In 2023, due (o flucivations within the Ecosysie
social and commuity activities were temporarily restricted,

Khéng chi 1a vide dam bao sy hoach dinh v thue hién cac chién luge dang hudng.
md con 14 viée tao ra mét mdi trwong lam viée tich cye va déng vién ddi ngli nhin sy,
Cong ty khr:mj: ngimg diu tr vio su phat trién cd nhin va chuyén siu coa déi ngi
CBNV dé dam bao ho luén déng long vai nhitng mue tiéu va gid tri cta doanh nghicp.
Do do, HDQT chi dao 16 chite va gidm sat cde chuong trinh dao tao, tip hudin cho
CBNV va can b quan ly. Nam 2{]24 theo chwong trinh dao tao chung cua Cong 1y
me, déo tao cho Cén bd quan 1y cép cao va cip trung véi cic chi dé “Lanh dao va dfin
diit sur thay ddi”; “Ning cao ning luc toan dién cho Quan ly clip trung™ v “Qudn 1v]
s thay doi & Quun tri rii ro”. Véi 3 chi dé ddo tao cho ¢ip chuyén vién va nhén vién
“Ianh dao ban than”, “K¥ ning hoach dinh va kiém sodl céng viée”, va “Tu duy phan
bién”. Song song vai do, Cong ty dé 16 chirc cde chwong trinh dao tao chuyén siu
nhim néng cao ning lue cho déi ngil nhin vién. Cac khoa hee nhu "Quéan 1y du in
thure hanh", “K}; niing ban hing higu qua" va "Nang cao dich vy khach hang" da trang
bi cho nhén vién nhimg kién thire va k¥ ning cén thiét dé hoan thanh 6L nhi¢m vy
duge giao. Ng}dl néing cao niing lye chuyén mon cho dbi ngli nhin vién, Cong Ly i
lién phong 16 chire khoa dao tao chuyén siu v “Ung dung 'I'ri tué Nhin tao (Al) trong
quan tri doanh nghiép™. Nam 2025, do hoat dong kinh doanh gip nhicéu kho khan, tinh
hinh nhdn sur bién déng, Céng ty khang thue hién c¢dc hoat déng dao tao.

Bevond ensuring that strategies arve aligned and properly execiied, the goal is also

(o cultivate a positive work enviromment and motivaie the workforce, The Compeany

continuously invests in the personal and professional development of its employecs 1o
ensure they remain aligned with corporale goals and values. Consequently, the B
directed the organizalion and supervision of training and developmnent progroas jor
both staff and managers. In 2024, under the pareni company's shared frainfig

framework, senior and middle managemeni were irained on lopics incliding

"Leadership and Leading Change," "Comprehensive Capeacity Building jor Middl
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Meanagement, " and "Change Management & Risk Management. " Concurrently, three
fraining topics tailored for specialists and staff were deploved: "Self-Leadership "
"Work Plarming and Control Skills,” and "Critical Thinking." dlongside these. ihe
Company organized specialized fraining programsy (o elevate employee compeiencios
Courses such as "Practical Project Management,” "Effective Sales Skills,”
"Eihancing Customer Service” equipped stafi with the necessary knowledge and
skills to suecessfully fulfill their assigned duties. In addition to improving professional
expertise, the Company pionecred a specialized training cowrse on the "Applicaiion
of Artificial Intellizence (A1) in Corporate Governanee.” In 2023, due 1o sever
business challenges and workforce fluctuations, the Company did not conduet any
firgiinine aolivities,

I, Danh gig ciia Thanh vién dde 1ip HHDOQT vé hoat ding cia IIDQT:
Assessment of Independent members of the Board of Directors on the Board of
Lirectors performance:

- loat dong cua HDQT trong giai doan tir ndm 2024 dén thang 06/2026 duge danh pii
& da 6 chire va trién khai tudn thi nghiém e Diéu 1& Cong Ly, Quy ¢hé noi ba cong
cic quy dinh phap ludt hién hanh. Dic biét, nim 2025, nhitng bién dong nhin su din
dén hoat déng, Ill}Q'I' ¢6 1te roi vao bé tic, ty nhién TTDQT da tWmg bude vuol qua
kho khin, thue hién diy du, trach nhi¢m céc néi dung tai DHDCD cing nhur cde pham
viduge DIDCD uy qu},-";n I'rong bdi canh Céng ty 1éip trung xir Iy nhimg vcm dé 16n
tai. d6i mat vai nhicu bién dong phire tap va rai ro bit kha khang, cic qu;ﬁ:l dinh et
1DQT déu duoe ban hanh sau khi ¢an nhiic k¥ ludmg, dua trén hé ihf:mg thong tin déy
diva chinh xde, dong thoi kiém sodt cong tac giam sat thyc thi va quan ti i ro,
The BOD's activities during the period from 2024 1o June 2026 are evalueied to o
heen organized and implemented in strict compliance with the Company's Charier,
internal Regulations, and applicable legal provisions. Notably, in 2025, persanne!
fuctnations occasionally brought the BOD's operations io a standstill; however, the
BOD gradally overcame these difficulties to filly and responsibly execute the
resolutions of the GMS ax well as the matters authorized by the GAMS. In a contex
where the Company focused on resolving outstanding issues and Jaced coinpion
velatility and force najewre risks, all BOL decisions were issued afier covelul
consideration based on comprehensive and accurate information, while enstin
prroper conty ol over execution supervision and risk mancagemen.

- Bao cio danh gia cua Thanh vién doe lip HDQT vi hoat dong ctia HIDQT nam 2024,
niim 2025: (Chi Giét tai Phy lye 02.3 dinh kém Béo céo nay).
Evaluation report by Independent BOD Members on the BOD's performance in 20
and 2023 { Detailed in the attached Appendix 02.3 attached to this Report).

IV. Danh gig edng tae diu hanh cia Ban di¢u hanh (BDIT):
Asvessment on the management performed by the Board of Managewent (BOM):

Trong ndm 2024 va giai d(]'qiﬂ diiu uEtm 2025, HDQT Ehi nhiin BDIL, ding diu 14 T0ng
Gidm dbe, da nghiém tie 16 chie trién khai cac Nf:,hl quyét cua DITDCD va HDOQT: c[nn;z
théri duy tri hoat ddng san xuéit kinh doanh trong béi ¢anh Cong ty phai dbi mit vai nhicu
kho khin chua timg co. BDIT di chi dong thue hién nhiéu giai phap nhiim duy iri ho 1l
ddng lién tyc ctia doanh nghicp, ra sodt danh muc diu tu, tdp trung thu héi cong ng, i
giam chi phi, co cu lai nguén lye va phéi hop véi cac bén lién quan dé xir 1y cie van dé
phat sinh v& (ai chinh va quan trj.
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I 2024 and the early period of 2023, the BOD acknowledged that the BOM, led by the
Ceneral Divector, strictly organized and implemented the Resolutions of the Creneral
Meetimr of Shareholders and the BOD; while concurrently maimtaining business el
praclietion operaiions amidst a context where the Company foced unprecedenied
difficulties. The BOM proactively executed munerows solutions o maintain (e
enterprise’s continuous  operations, review investment  portfolios, focus o dely
collection.  reduce  costs, restructure  resources, and coordinate with  releven
stakeholders 1o resolve emerging financial and governance issues.

Tuy nhién, HDQT ciing ddnh gid hoat déng diéu hanh trong giai doan vira qua chiu tic
dong rt 1om tir cac yéu 16 khach quan va bét klm khang. Bén canh su suy gwm kéo dai
cua thi trudmg, m_y dumg va hd[ ding sén, ap lue v& dong tién, sy bién ddng clia gid nguyén
viil liéu va viée tiép céin ngudén vén tin dung, Cong ty c¢on chiu dnh imtmg tr cde sy kién
phat sinh tai Céng ty me - Tip doan Bamboo Capital (BCG), lam gidn doan viée dicu
phéi nguén lue frong hé sinh thai, anh hudng trye Liép dén tién db trién khai du an, kha
ning thu héi cong ng vi két qua hoat dong san xudt kinh doanh,

Howvever, the BOD afvo evaluated that the executive management operationy during tle
peest period were heavily impacied by objective and force majenre faciors. In addition
the prafonged decline of the construction and real estate markeis, cash flow pressives,
Jluctueations in raw mederial prices, and Gght aecess to credit capital, the Company s
alvo affected by events arising at the parent company - Bamboo Capital Group (BCG),
which disrupted resowrce allocation within the ecosystem, divectly impacting project
inplementation progress, debt collection capabilities, and business perforinance resilis.

B3én canh nhimg nd luc da duge ghi nhin, TDQT cho ring cong tic di¢u hanh vin con
mét 56 han ché cin nghiém tae rat kinh nghi¢m. Cong tac du bao rai ro, tham muu cic
pliwremg an xr Ly tai chinh va quan tri dong tién chua ddp tmg ycu ciu trong boi canh (h
trudmg bién ding manh; vige kiém sodt cac khoan cong no. déu tu va xu ly cac vi in dé
lién quan dén Béo cdo tai chinh chua dat hidu qud nhu ky vong. Nhimg 16n tai nay 1d mdt
trong nhiing nguyén nhin din dén viée Bao cdo tai chinh kiém todn nim 2024 va nidm
2025 duge cong bé chdm so véi ké hoach, déng thoi anh huong dén viée twan thy cic
L]LI} dinh vé cong b théng tin va didu kién duy tri niém yét eta Cong ty,
v ciceditiom o the recoenized efforts, the BOD noted that the mancagement and operalion
still faced certain limitations that requive serious reflection and lessons fearneed. [
Sforecasting, advizing on financial resolution plans, and cash flow management did no

vy

wmeel  reguirements inoa hiehly volatile market context: the control of debiy and
{ . ]

investments, as well as handling issues related to Financial Staiements, did not achicve
the expected efficiency. These owstanding issues were among the canses leading jo the
defaved publication of the Audited Financial Statements for 2024 and 2025 compared o
the schedule, Ffmf‘c*e’)}* affecting compliance with information discloswre regulations el
the Compeany's listing maintenance conditions,

HBQT yéu cdu BRI trong thai gian (i Gép tue ning cao ning lue quén tri, ng cudng
kiém sodt ngi bg, hoan thi¢n cong tic quan tri rii ro va chu déng hon trong cong tac tham
i w. téi chinh, ké toan va phap ly nhim han ché 16i da céc rii ro phat sinh. Dong thér,
BDOIT cén diy manh tai ciu tric theo hudng tinh gon, ning cao hi¢u qua sir dung nHmn
lire, mo réng hop tac voi cac dbi téae chién luge ngoai hé sinh thai BCG, tich cue tim kic m
¢de du dn ha ting, ddu tr eong va xdy dung din dung, timg budc da dang héa g
doanh thu, ndng cao tinh dge lip trong hoat dgng kinh doanh va cung cd nén tang phil
trién bén vimg cho Tracodi.
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The BOD requests the BOM in the coming period fo continue improving governaniee
capacily, strengthen internal controls, refine risk management, and be nore proaelive i
acvising on financial, aceouwning, and legal matters 1o minimize potential risks
Concurvently, the BOM needs to aceelerate restructiring toward o lean model, opiimize
resource efficiency, expand colluboration with sirategic pariners outside the BUG
ccosystem, actively seek infrastructure, public investment, and civil consiruction
projects, sradually  diversify revenue sireams, enhance independence in husiness
operations, and consolidate a sustainable developiment foundation for Tracod,

HDQT tin tuong riing, Vot vige nghmm tiic nhin nh&m cac tOn tai, rit ra bai hoc kinh
nghiém va quyét liét trién khai cde giai phap tai co Ldll BDI s& timg budc khiic phuc
kho khan, nang cao chét lugng diéu hanh, cing LU 1111.,rn tin cia ¢ déng, dbi tac va thi
lnmng, tao nén tang cho su phuc hdi va phat trién dn dinh cia Cong Ly trong cic piai
doan tiép theo.

Hhe BOD is confident that, by seriously acknowledging owlstanding issues, drawing:
Irnm vical lessons, and drastically implementing restructuring solutions, the BOM will

radially overcome difficulties, elevate executive manasement guality, reinforee (e
i rr.a! af shareholders, pariners, and the market, creating a fowndation for ithe Compeny 'y
recovery aind stuble development in subsequent periods.,

CAC DINII HUONG HOAT DONG CUA IIDQT NAM 2026:
GUIDELINES FOR THE BOD' OPERATIONAL PLAN IN 2026:

Biurde sang nam 2026, trong bi canh thi trudmg xdy dung va diu tu tidp tue doi mit voi
nhidtu kho khin, TIDQT xde dinh muc tiéu trong dm khong phai 1a mé rdng quy mé bing
moi gid ma tru ién tai ciu trae in dién doanh nghicp theo hudng an toin, hidu qua va
phat trién bén vimg. 1HDQ'1 dinh hudng Céng ty dp trung clng ¢d nén 1ang tai chinh,
néng cao niing lue canh tranh va timg bude tao tién dé cho giai doan phyc héi, ting trudng
trong cde nidm tiép theo,

fntering 2026, against the backdrop of continnous difficulties in f.l".'f’ constriction i
fmvestiment markets, the BOD defines the core objective not as expanding scale ar aif
costs, but priovitizing compiehensive corporate resiructuring toward safety, efficicncy
and sustainable development. The BOL divecis the Company to focus on consolidaing
its finamcial foundation, elevating competitiveness, and gracdually paving the way for o
recovery and growth phase in the subsequent years.

i

I'rén co s¢ do, HDQT thdng nhit dinh hudng chién luge xuyén sudt niim 2026 dura trén

o e edt trong tAm:

(O thet basis, the BOD consensus on the strategic direction throughout 2026 based on

three key pillars: .

(i) Ting cudmg tim kiém va mor rong co hdi tham gia cde cong trinh, dur dn mai phir hop
v néing lue cia Cong ty;
Enhancing the search for and expansion of opporiunities (o participate in new works
andd projects that align with the Company's capabilities;

(i) Mo da Antraco khong chi 14 ngudn cung cdp lon tai Ddng b:mg Sang Ciru Long va
¢on 14 mét phin trong chién luge clia Tracodi, giap cung ¢ va ma rong thi trudmy,
nganh khai thac mo vét licu, déng thoi déiy manh niing lue tur trién khai thi cong nhiim
ning cao tinh chu déng, kiém sodt chét lrong va lién di:



Antraco quarry is not only a major supply source in the Mekong Delta but also a part
of Tracodi's strategy, helping to consolidate and expand the material mining marke!,
while concurvently boosting self-execution construction capabilities (o enfic:
proaetivity, quality confrol, and sehedule management;

(iii) Cai thién bién loi nhudn théng qua 141 wu hiéu qua hoat déng, dong thai tiép tue cung
¢ cie niing lue ¢t 161 eta doanh nghiép.

Improving profit marsins through optinizing operational efficiency, while contining:
fo strengthen the enterprise’s core competencies.

D& hicn thue hoa cae dinh hudmg trén, TTDQT s chi dao vi giam sat BDI @p trung tricn

khai cdc nhom giai phap trong tim sau:

To realize the above arientations, the BOD will divect and supervise the BOM 1o focis

on finplementing the following key growps of solutions:

e ‘T'di cAu tric va lanh manh hoa tai chinh: Tiép tue cai thién co cdu ngudn vin, giim
ap lue no vay théng qua cde giai phap xr Iy 1ai san bao dam nhim tim kiém déi ac
nhén chuyén nhuong cac khoan no, :.Ifing thoi chi dong dam phan vai ciac nhi cung
ciip va nha thiu phy vé phuong an hodn déi hodc gia han nghla vu thanh toan. 114
dong quan trj ciing dinh hudéng ting cuémg hop tic véi ciac di tac chién luge nhim
cling ¢b ning lue tai chinh va tao nén tang cho sy phat trién 6n dinh, ldu dai cua Cang
Ly,

Financial restrueturing and health improvement: Continuing lo improve the capital
structure and alleviate debt pressures through collateral handling solwions (o seel

partners for debt assignment, while proactively negotiating with suppliers and

subcontractors regarding swap options or extensions of pavmeni obligations. e
Board of Directors also aims to enliance cooperation with strategic pariners o fortfy
Sfinancial capacity and build a foundation for the Company's stable and long-term
development.

o hat trién linh vare xdy dung: Tiép tue phat huy loi thé etia nha thiu tdng hop, uu Licn

hoan thanh céc dy 4n dang trién khai, dong thoi chi dong tim kiém co hdi tham gia
cde du 4n ha ting giao théng, cong nghiép, nang lugng va dan dung ¢ hiéu qua, phi
hop véi niing lue thi edng va dinh hudng phat trién cta Cong ty. TIDQT sE ting cudmg
cong tdc giam sat nhim dam bao hidu qua déiu tu, kiém soat mi ro va ning cao chil
lwrgmg thure hién du an.
Development of the construction sector: Continuing lo leverage the advantages of o
general comtractor, priovitizing the completion of ongoing projects, and proactivefy
seeking opportunities to  participate in efficient ransportation  infrastruciure,
incdustrial, enerey, and civil projects thet march the Company's exeentiom capacity
and developmental direction. The BOD will strengthen supervision lo ensin:
invesiment efficiency, control risks, and improve profect execution qualify.

» Ning cao hi¢u qua vin hanh vi cing 6 ning lue ¢6t 18i: Duy tri va phat huy hi¢u qua
hop téac lién doanh Antraco trong linh vuce khai thac mo vt liéu; ddng thasi thie dily
tmg dung cong nghé trang quan ly dy an, 161 ru chudi cung tmg va ling cudng kiém
sodt chi phi. HDQT dinh huéng Cong ty tiép tye gitr vimg uy tin thuong hi¢u thing
qua viéc dam bao cac cam két vé tién dd, chét Lirong va an todn trong thi cdng, qua
do6 niing cao ning lue canh tranh va gid tri doanh nghidp.
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Enhancing operational efficiency and consolidating core capabilities: Maintaining
and promoting the effectiveness of the Antraco joint venture in the material mining
sector: while drivine fechmolooy adoption in project management, oplimizing the
stipply chain, and strengthening cost control. The BOD directs the Company 1o
sustain fis brand repuiation by fulfilling commitments on progress, quality, o
construction safety, thereby enhancing compefitiveness and corporate valire.
HDQT nhin thire 1 viée ¢d phidu TCD khéng con dap tng di¢u kién duy (i niém véi
irén $& Giao dich Chirng khoan Thanh phé 116 Chi Minh (LHOS12) 1 sy kién ¢6 anh hudng
lém dén quyén loi cua ¢d déng, uy tin va hinh dnh ctia Céng ty trén thi truomg von. Trong
trwomg hop ¢b phidu TCD thye hién giao dich trén hé théng UPCoM theo quy dinh ciu
co quan quan ly, TIDQT xdc dinh diy 1a giai doan chuyén tiép dé Cong tv 1dp trung cung,
¢ nén tang quan tri, tai chinh va hoat déng kinh doanh, thay vi chi coi day ld su thay doi
vé dia diém giao dich.
Plie BOD is fullv aware that TCLD shares no longer meeting the lisiing mainenaice
conditions on the Ho Chi Minh City Stock Exchange (HOSE) is an event with a wiajor
impraci on shareholders' viehts, av well as the Company's prestige and huage in (he
capital market. In the event that TCD shares are traded on the UPCoM system il
revuledory athorities’ rules, the BOD defines this as a transitional period for (x
Company to foeus on consolidating its governance, finamcial, and business founelarions
vather than merely viewing it as o change of trading vemue,
1IDQT s& chi dao BDIT wu tién trién khai cc giai phdp nhim dam bao Cong ty tudn thu
dity du cac quy dinh vé& cong bd théng tin, néing cao chét luong quan tri doanh nghicp.
ting cudmg minh bach trong hoat ddng tai chinh va kiém sodt ndi ba, dfmg thévi tap trung
xtt 1y cie 16n tai di duge don vi kiém toan va co quan quéan ly luu y. Viée timg bude cai
thién chét luong Béo cdo tii chinh, khic phue cde nguyén nhin din dén y kién kiém 1oan
vl nfing cao hiéu qua hoat déng san xudt kinh doanh dugce xéc dinh 18 nhimg nhiém vy
trong tdm trong giai doan 1Gi.
The BOD will divect the BOM to priovitize sohtions ensuring that the Compeme fully
complics with informedion disclosure regudations, eleveates corporate governance gualiiy,
cnliemees transparency in financial activities and internal conirols, and concentrates on
resolving owlsianding issues noted by the independent auditor and regulatory agencies,
Clracdually improving the guality of financial statemenis, rectifving the causes leading lo
gualified audit opinions, and lifting business operation performance are determined s
key tasks in the upeoming period. '
Song song véi viée 6n dinh hoat déng trén thi trudmg UPCoM, 11DQT s¢ liép (ye ra sodl,
xdy dyng 16 trinh dép tmg déy du cdc dibu ki¢én theo quy dinh ctia phap ludt vé chimg
lchodn va thi trudng chimg khodn dé hudéng tdi mue tiéu dua co phicu TCD o lai nidim
yéL irén 1HOSE khi céc dicu kién ¢én thidt duoc dap tng. Dy 1d mue tiéu dai han, phy
thude vio két qua tdi ¢éiu trie doanh nghiép, kha niing cai thién tinh hinh tai chinh, hi¢u
qud hoat dong kinh doanh, chit lugng béo cdo tai chinh va vige dap (mg diy di cic ticu
chuén niém yét theo quy dinh hién hanh,
In tancem with stabilizing operations on the UPCoM market, the BOD will coniinue 1o
review and formdate o roadmeap to fully satisfv the conditions prescribed by securitivs
lenwes and the stock market, aiming to relist TCD shares on HOSE once all necessar
criteria are met. This iv a long-term goal thai depends on the corporate restructuring:
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resilts, the capability to improve financial standing, business efficiency, the qualine of
Sincieial starements, and L'fwipf'elfe compliance with current listing standards.

HDQT cam két s& déng hanh cing BDIT trong viée trién khai cde giai phap phuc héi
doanh nghi¢p, thudmg xuyén cip nhit théng tin ddy duo, kip thoi va minh bach dén ¢
dong vé tién dé thue hién cac mue tiéu trén. HDQT tin twong ring, vai su quyét tim cua
lodn hi t]ﬁngj su drﬁng hanh ciia cae dbi tac va cd dong, ciing vige ltrhg buére khic phue
cdc 10n tai hién hitu, Cong ty st cai thién vi thé trén thi trromg vdn, tao nén lang dé ning
cao gid tri doanh nghi¢p va md ra co hdi quay tro lai niém yét trén TIOSE trong the di¢m
phi hop.

The BOD commits to standing alongside the BOM in execuling corporate recovery
solutions, frequently pr'm*frﬁnf;g conmprehensive, timelv, and transpareni updates (o
shareholders regarding the progress of these poals. The BOLD believes that with the
svstem-wide determination, the companionship of partners and shareholders, aid 1
step-hy-siep resolution of existing issues, the Company will improve its sianding i 1
copited market, establishing a foundation 10 enhance enterprise value cnd apening o
apporinniiies to returi (o listing on HOSE at an appropriate fime.

Kinh chie quy vi nhicu stre khoe, hanh phic véa (thanh dat!
Vishing vouw mucl health, happiness and suceess!

I'rin trong,
Sincerely yours,

Nevi nhiind Recipients: TM. ”{:]I DONG QU;‘\N TRI
- DHDCDS T G, ON BEHALF OF THE BOARD OF DIRECTORS

- L HBOT, P HTKD,
Avclived: 300, 85 Dep,
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CONG TY CO PHAN TAP POAN CONG HOA XA HQI CHU NGHIA VIET NAM

XAY DUNG TRACODI Pjc lip - Ty do - Hanh phiic
TRACODI CONSTRUCTION HOLDINGS SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness

TR :
‘g) TP. Ho Chi Minh, ngay 06 thang 07 nam 2026

Ho Chi Minh City, July 06, 2026
TRACODI

PHU LUC 02.3
APPENDIX 02.3

(Pinh kém Bio cdo s6 02/2026/BCPH-HPQT-TCD ngay 06/07/2026)
(Attached to Report No. 02/2026/BCDH-HDQT-TCD dated July 6, 2026)

BAO CAO PANH GIA

CUA THANH VIEN PQC LAP HOI PONG QUAN TRI VE HOAT

PONG CUA HQI PONG QUAN TRI NAM 2024 VA NAM 2025

ASSESSMENT REPORT BY THE INDEPENDENT MEMBER OF

IL

THE BOARD OF DIRECTORS ON THE OPERATIONS OF THE
BOARD OF DIRECTORS FOR THE YEARS 2024 AND 2025

THONG TIN CHUNG

GENERAL INFORMATION

Ném danh gia: 2024 va 2025

Evaluation period: 2024 and 2025

Thanh vién doc lap HDQT thuc hién dénh gi4: 6ng Duong Anh Vin
Independent Board Member conducting the assessment: Mr. Duong Anh Van

Chirc vu: Thanh vién dgc lap HDQT

Position: Independent Member of the Board of Directors

PANH GIA HOAT PONG CUA HQI PONG QUAN TRI
ASSESSMENT OF THE BOARD OF DIRECTORS’ OPERATIONS

1. Co ciu va td chive HDQT
Structure and Organization of the Board of Directors

Dam nhiém vai trd Thanh vién Pgc lap HDQT, nhiém vu trong tim cua téi 1a gidm
sat tinh minh bach, dam bao su cén béng va bao vé 1oi ich cia toan thé cd dong.

As an Independent Member of the Board of Directors, my key responsibility is to
oversee transparency, ensure balance, and protect the interests of all shareholders.
Trong nim 2024 vi 2025, co cdu thanh vién Hoi dong quan tri (HDQT) Céng ty
TRACODI nhiém ky 2022-2027 da c6 sy diéu chinh vé sé lugng nhén sy théng qua
cac quyét dinh ciia Pai hoi dong cb dong (DHPCP). Cu thé:



Admin
02.3

Admin
02.3


In 2024 and 2025, the structure of the Board of Directors of TRACODI Company

for the

> 2022-2027 term underwent adiustments in the number of personnel through

decisions of the General Meeting of Shareholders. Specifically

Tai DPHDCD thutng nién 2024, PHPCD di co diéu chinh thanh vién Hoi
dong quan tri Céng ty TRACODI nhiém ky 2022-2027, bao gbm 09 thanh
vién (trong dé c6 3 thanh vién djc lap HBQT).

At the 2024 Annual General Meeting of Shareholders (AGM), the AGM has
adjusted the members of the Board of Directors of TRACODI Company for
the term 2022-2027, comprising 9 members (including 3 independent
menibers).

Thang 6/2025, théng qua viéc thyc hién 1dy ¥ kién cé déng biing viin ban,
DHDCD di théng qua viéc giam quy mb thanh vién Hoi dong quan trj Cong
ty TRACODI nhiém ky 2022-2027 xuéng con 06 thanh vién (trong do c6 2
thanh vién dc lip HDQT).

In June 2025, through the collection of shareholders’ written opinions, the
g ! /d

General Meeting of Shareholders (GMS) approved reducing the number of

TRACODI's Board of Directors (BOD) members for the 2022-2027 term to
06 members (including 2 Independent Member of the BOD).

Thang 12/2025, théng qua viéc thuc hién ldy ¥ kién ¢ déng bing vin ban,
DHDCD di théng qua danh sach thanh vién Hoi déng quan tri Cong ty
TRACODI nhiém ky 2022-2027 v&i quy mdé HDQT tiép tuc duge diéu chinh
gidm con 05 thanh vién (trong dé c6 1 thanh vién doc 14p HPQT)

In December 2025, through the collection of shareholders' written opinions,
the GMS approved the list of TRACODI's BOD members for the 2022-2027
term, with the BOD size further downsized to 05 members (including 1
Independent Member of the BOD).

Nhu viy, danh sich thanh vién Héi dong quan tri Cong ty TRACODI nhiém ky
2022-2027 hién nay gbm 5 thanh vién sau;

Accordingly, the current Board of Directors of TRACODI for the 2022-2027 term
consists of 5 members as follows:

1.

Ong Nguyén Thanh Hing - Chu tich HPQT

Mr. Nguyen Thanh Hung - Chairman of the BOD
Ong Nguyén Duy Lén — Phé Chu tich HDbQT

Mr. Nguyen Duy Lan - Vice Chairman of the BOD
Ong Nguyén Ngoc Anh - Thanh vién HPQT

Mr. Neguyen Ngoc Anh - Member of the BOD

ﬁng Nguyén Trung Kién - Thanh vién HPQT

Mr. Nguyen Trung Kien - Member of the BOD

Ong Duong Anh Vin - Thanh vién déc lap HDQT
Mr. Duong Anh Van - Independent Member of the BOD

2. Vé co ché vin hanh hoat djng:
Operating Mechanism
- Thanh vién HDQT da thye hién tdt cong tac giam sat dbi voi Ban diéu hanh, dam
bao hoat dong clia Cong ty ludn duge kiém sodt chiit ché dé di dang dinh hudmg

chién

luge va diéu chinh cac quyét dinh kip thoi khi thue tién yéu ciu.



Members of the Board of Directors have effectively supervised the Board of

Management, ensuring that the Company's operations are closely monitored,
aligned with strategic directions, and adjusted promptly when necessary,

Thanh vién déc lap HPQT di thye hién ddy du cong téc quan tri, doc 1ap véi vide
quan 1y diéu hanh céng ty.

Independent Board Members have fully performed their governance duties,
maintaining independence from executive management

Thiic ddy nhén dinh ddc ldp cia tit ca cdc thanh vién HDQT va sy liém chinh clia
hé théng quan tri, bao dam viéc ra quyét dinh doc 1ap vé cac vin dé cha cong ty va
giam sat khich quan phit hop ddi voi cac hoat dong ciia Ban diéu hanh duge HDQT
Uy quyén thye thi céc chinh séch do HDQT phé duyét trong qué trinh tién hanh cac
hoat déng kinh doanh ctia cong ty. Su hién dién ciia ho trong HPQT gbp phén bao
dam dé viéc ra quyét dinh khéch quan hon, dic biét trong céc tinh hudng c6 xung
dét loi ich.

They have promoted independent judgment among all Board members and upheld
the integrity of the governance system, ensuring independent decision-making on
corporate matters and objective oversight of management activities delegated by
the Board to implement policies approved by the Board during business
operations. Their presence contributes to more objective decision-making,
especially in situations involving conflicts of interest

Pam béo lgi ich vit chit cia thanh vién déc lip HDQT va cia cong ty ciing cin
phéi dbc 1dp vai nhau

The financial benefits of Independent Board Members must remain independent
from those of the Company

3. Vé két qua cong tic quin trj va gidm sat:
Results of Governance and Supervision

Cac cudc hop cia HPQT da dugce trigu tip va thuc hién ding quy trinh va theo
ding quy dinh phap ludt. N6i dung cude h{pp duge céc thanh vién HPQT thao ludn,
phan bién, dénh gid diy du va can trong dé dua ra nhitng dinh huéng, giai phap tl‘flt
nhéit cho Cong ty.

Meetings of the Board of Directors were convened and conducted in accordance
with proper procedures and legal regulations. Agenda items were thoroughly
discussed, reviewed, and evaluated by Board members to determine the best
orientations and solutions for the Company.

Theo ké hoach hoat dong ciia HPQT, cdc céng viée ciia HDQT da thye hién trong
nam 2024 va nam 2025 tip trung ding theo Nghi quyét ctia PHDCD dé ra va tuén
thi Piéu 1& Cang ty, Quy ché ndi bé quan tr vé Céng ty va cac théng 1& chudn muc
quan tri Cong ty.

In line with the Board's operational plan, activities in 2024 and 2025 were carried
out in accordance with AGM resolutions and in compliance with the Company
Charter, internal governance regulations, and corporate governance best
practices.

HPQT da dé xuét nhidu giai phap hiéu qua, kip thisi dé gitp Ban Diéu hanh vuot
qua mét so thach thirc trong qué trinh vin hanh Céng ty, thue hién viéc gidm sat
va kiém soat dé dam bao tiéu chi tuan thi phéap ludt duoc Céng ty tuyét doi ton
trong.



The Board proposed timely and effective solutions to help the Executive Board
overcome operational challenges, while maintaining supervision and control to
ensure strict legal compliance

- Trong giai doan 2024-2025, HPQT da théng qua cha truong tai co cdu toan dién
b6 méy té chirc nhim tﬁl uu héa hi¢u qua hoat dong, dan dén nhiéu thay dbi lém
!:mng ddi ngii nhan su cip cao. Cu thé, nam 2024, Céng ty da bd nhiém Tﬂng Giam
dﬂ-c mai (dong thoi 14 Thanh vién HBQT} flr:mg thosi thay thé 03 Phé Tnng Giam
dbec. Sang nam 2025, cong tac tai cdu tric ticp tuc duge trién khai quyf:t liét hon
w?l viéc thay ddi nhén sy v tri Tung Giam dcrc b6 nhiém méi 02 Phé Tnng Giam
ddc va théi nhiém 03 Phé Téng Gidm déc.

During the 2024-20235 period, the BOD approved a comprehensive organizational
restructuring policy to optimize operational efficiency, leading to significant
changes in senior management. Specifically, in 2024, the Company appointed a

new Chief Executive Officer (who also serves as a Board Member) and replaced
three Deputy Chief Executive Officers. In 20235, the restructuring was implemented
even more aggressively, involving another change in the Chief Executive Officer

position, the appointment of two new Deputy Chief Executive Officers, and the
dismissal of three Deputy Chief Executive Officers.

Ban Diéu hanh nghiém tic thuc hién theo ding cic Nghi quyét cia HPQT va
DHDCP. Ban diéu hanh hoat déng théng nhit va doan két, phin céng, giao viéc
khoa hoc va hiéu qua, cic thanh vién lam viée da nhiém vé linh hoat, quyét do4n
trong vigc xir 1y va tim giai phap cho cac hoat dong kinh doanh cta Céng ty.

The Executive Board strictly implemented resolutions of the Board and the AGM.
It operated in a unified and cohesive manner, assiening tasks scientifically and
effectively, with members working in a flexible, multi-functional, and decisive way
in handling and resolving business issues.

Giai doan 2024-2025 dénh ddu tién trinh t4i co cdu b may quin trj cip cao diy
quyet ligt cua TRACODI. D nhimg diéu chinh nhén su lién tuc c6 thé tao ra nhing
théch thire nhét dinh trong ngén han, day lai 1a bude chuyén ddi va tinh gon chién
lugre, giup Cong ty toi wu hoa bd may nham thich tng linh hoat véi dinh huong
phat trién mai.

The 2024-2025 period marks a period of aggressive restructuring within
TRACODI s senior management. Although continwous personnel adjustments may
present certain short-term challenges, this represents a strategic transformation
and downsizing effort, enabling the Company to optimize its apparatus and adapt
flexibly to its new development orientation.

4. Két lujn:
Conclusion

- Thanh vién doc lap HPQT dam béo tinh minh bach trong cdc quyét dinh, anh
hudmg quan trong dén chét lugng, hiéu qué hoat dong trong quan trj Céng ty.
Independent Board Members ensure transparency in decision-making, significantly
impacting the quality and effectiveness of corporate governance.

- Thanh vién déc lap HPQT di cung cép cii nhin khach quan tir méi truong kinh
doanh bén ngoai va dua ra nhiing quyét dinh ddc lép, khf:ng thién vi, bo sung céc
kinh nghiém, kién thirc tir bén ngoai va cung cip cac méi quan hé hitu ich cho hoat
déng quan 1y, diéu hanh cong ty.



They provide objective perspectives from the external business environment and
make independent, unbiased decisions while contributing external experience,
knowledge, and valuable relationships to management and operations,

- V& vai tro cua Hoi dong quan trj:
Regarding the role of the Board of Directors

e Sy linh hoat trong duy tri tinh lién tuc cta bd may: Khi khong thé o chire
EIHBCB thudmg nién 2025 dang han, HPQT da kip thoi sir dung co ché liy y
kién co déng I:-ang vin ban. Quyét sach nay gitip nhanh chéng kién toan cée vi
tri chii chét (béu bd sung thanh vién) dé dam bao khi ning quan trj khi hang loat
lanh dao cip cao tir nhiém, dam bao céc hoat déng cbt 161 khong bj déng bing.
Flexibility in maintaining operational continuity: When the 2025 AGM could
not be held on time, the Board promptly adopted written shareholder
consultation. This decision enabled the timely consolidation of key positions
(election of additional members), ensuring governance capacity despite the
resignation of multiple senior executives and preventing disruption of core
aperations.

e LO hf)ng trong quan tri rui ro tuén thu: Day la khuyét diém lén nhﬁt cdn nhin
nhén thang thiin. Viéc dé BCTC nam 2024 vi nim 2025 cham tré kéo dai din
dén cd phicu bi dua vao dién dinh chi giao dich cho thdy hé thdng canh bio va
cong tac don ddc b phén tai chinh - ké toan ciia HPQT chua thue su hiéu qua.
HDQT di phan trng chim trudc cac rui ro phap ly va minh bach thong tin.
Gaps in compliance risk management: This is the maost significant shortcoming
that must be frankly acknowledged. Delays in submitting the 2024 and 2025
Financial Statements leading to stock trading suspension indicate that the
Board's early warning system and oversight of the finance and accounting
function were not sufficiently effective. The Board responded slowly to legal and
information transparency risks.
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CONG TY CO PHAN DAU TU PHAT TRIEN  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG NGHIEP VA VAN TAI Dje 1ap — Ty do — Hanh phic

TP. Hé Chi Minh, ngay 06 thdng 07 nim 2026

S6: 03/2026/BCDH-BKS-TCD

BAO CAO HOAT B(:)NG CUA BAN KIEM SOAT
NAM 2024, NAM 2025 VA KE HOACH HOAT DPONG NAM 2026
REPORT ON THE ACTIVITIES OF THE SUPERVISORY BOARD
2024, 2025 AND ACTIVITY PLAN FOR 2026

Kinh giri: Quy Cb déng Céng ty cb phan Téap doan Xiy dung Tracodi
Respectfully to: Shareholders of Tracodi Construction Holdings Joint Stock Company

- Cén cir Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 va Ludt sira doi, bﬁ
sung mdt s6 diéu ciia Ludt Doanh nghi€p s6 76/2025/QH15 ngay 17/06/2025 cia Qubc
hoi nude Cong hoa Xa hdi Chi nghia Viét Nam;

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020 and the
Law on amendments to Law on Enterprises No. 76/2025/QHI5 dated June 17, 2025 of
the National Assembly of the Socialist Republic of Vietnam;

- Can cir Luat Chitng khoan s6 54/2019/QH14 ngay 26/11/2019 ciia Québe hoi nudc Céng
hoa Xa hdi Chu nghia Viét Nam;
Pursuant to the Securities Law No. 54/2019/QH14 dated November 26, 2019 of the
National Assembly of the Socialist Republic of Vietnam;

- Cin cir Piéu 1& Cong ty c¢b phan Téap doan Xay dung Tracodi dugc Pai hoi ddng ¢b
ddng théng qua bﬁng hinh thite 14y v kién c6 déng bing vin ban thang 12/2025 ngay
23/12/2025 (stra d6i, bb sung lin thir 30);

Pursuant to the Charter of Tracodi Construction Holdings Joint Stock Company
approved by the General Meeting of Shareholders through collecting shareholders’
writen opinions in December on December 23, 2025 (amended and supplemented for
the 30" time);

Cén cir Bdo cdo tai chinh hop nhét da duc:rc kiém to4n cho nim tai chinh két thic ngay
31/12/2024 va 31/12/2025 ciia Cong ty Cd phén Tép doan Xiy dung Tracodi do Coéng ty
TNHH Kiém toan va Tu vin A&C (Baker T illy A&C) thue hién, phat hanh lan lugt ngay
29/6/2026 va 30/6/2026;

Pursuant to the audited consolidated financial statements for the fiscal years ended
December 31, 2024 and December 31, 2025 of Tracodi Construction Group JSC, audited
by A&C Auditing and Consulting Co., Ltd. (Baker Tilly A&C) and issued on June 29, 2026
and June 30, 2026, respectively;

Thuc hién chitc néng, nhiém vy gidm sat theo quy dinh cta phép lut va Diéu le Cc-ng ty,
Ban Kiém soat (BKS) kinh trinh Dai hoi dong cb déng (PHDCD) Béo cdo vé cong tic
kiém tra, gidm sat cling nhu dénh gié tinh hinh tai chinh hop nhit ctia Céng ty cho hai (02)
nam tai chinh 2024 va 2025, véi cic ndi dung chinh nhur sau:
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In performing its supervisory functions and duties as prescribed by law and the Company
Charter, the Supervisory Board (SB) respectfully submits to the General Meeting of
Shareholders (GMS) this Report on inspection, supervision activities and assessment of
the Company's consolidated financial position Jor the two (02) fiscal years 2024 and 2025,
with the following main contents:

L. NHAN SU BAN KIEM SOAT
I. PERSONNEL OF THE SUPERVISORY BOARD

Thanh phan nhén sy Ban Kiém soat (BKS) trong hai nam tai chinh 2024-2025 va cho dén
thoi diém ldp Béo cdo nay nhu sau:
The composition of the Supervisory Board (SB) during fiscal years 2024-2025 and up to
the date of this Report is as follows:

Ho va tén / Full name Chite vu / Ngay bo nhi¢m/tdi bé nhiém/mién
Position nhiém / Appointment/re-
; | appointment/removal date
Ong/Mr. Nguyén Viét Cuong| Thanh vién Tai bd nhiém ngay 14/04/2022;
Member ndp Don tir nhiém ngay 16/01/2026:
Mién nhiém chirc vu Truéng Ban kiém P
soét ngay 03/07/2026 ’
Reappointment on April 14, 2022; 1
Resignation submitted on January 16, .' T
2026; Dismissal from the position of Head
of the Supervisory Board on July 3, 2026
Ong/Mr. Nguyén Dang Hai | Thanh vién Tai b6 nhiém ngay 14/04/2022;
Member mién nhiém ngay 01/07/2025

Reappointment on April 14, 2022,
Dismissal on July 1, 20235

a/Ms. Huynh Thi Thao Thanh vién Bo nhiém ngay 14/4/2022;
Member mien nhiém ngay 01/7/2025

Appointed on April 14, 2022;
Dismissed on July 1, 2025

Ong/My. V& Vian Hoa - Thanh vién B nhiém ngay 01/7/2025 |
| Member Appointment on July 1, 2025
Ong/Mr Hoang Quédc Trung | Trudng ban Bo nhiém ngay 01/7/2025
Head Bau Truéng Ban kiém soét ngay
03/07/2026

Appointment on July 1, 2025
Election of the Head of the Supervisory
Board on July 3, 2026 |

Trong nam 2025, BKS c¢6 su bién déng nhan su déng ké khi hai Thanh vién BKS (Ong
Nguyén Pang Hai va Ba Huynh Thi Thio) dugc mién nhiém tir ngay 01/7/2025 va duoe
thay thé béi Ong V& Vin Héa va Ong Hoang Quéc Trung. Ngay 16/1/2026, 6ng Nguyén
Viét Cuong — Trudng ban — ndp Pon tir nhiém thanh vién BKS, ngay 03/07/2026 Ban
kiém sodt bau lai Tredng BKS 1a éng Hoang Quéc Trung.

During 2025, the SB underwent significant personnel changes as two Member of SB (M.
Nguyen Dang Hai and Ms. Huynh Thi Thao) were removed effective July 1, 2025 and
replaced by Mr. Vo Van Hoa and Mr. Hoang Quoc Trung. On January 16, 2026, My
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Nguyen Viet Cuong — Head of the Supervisory Board — submitted his resignation as a
member of the Supervisory Board. On July 3, 2026, the Supervisory Board re-elected My
Hoang Quoc Trung as the new Head of the Supervisory Board,

I1. TONG KET CAC CUQC HOP
II. MEETING SUMMARY

Trong ndm 2024 va ndm 2025, Ban Kiém soat da td chirc 02 cudc hop dinh ki méi nim
nham thyc hién chire ning gidm sat dbi v6i hoat dong cia HDQT, Ban diéu hanh va tinh
hinh tai chinh ctia Tdp doan trong ca hai nim tai chinh. Ngoai céc cude hop dinh ky, BKS
dé cur dai di¢n tham dy cac cude hop cua HBQT duoge to chire trong nim 2024 va nim
2025 theo dung chirc nang, nhiém vu duoc giao. Bién ban céc cudc hop ciia BKS duge lap
va luu trir diy du tai Van phong BKS.

During 2024 and 2025, the Supervisory Board held (2 periodic meetings each vear to
perform its function of supervising the activities of the BOD and the Management Board
and the Group's financial position throughout both fiscal years. In addition to its periodic
meetings, the SB designated representatives to attend BOD meetings held in 2024 and
2025 in accordance with its assigned functions and duties. Minutes of SB meetings were
prepared and are fully retained at the SB's Office.

II. GIAM SAT VIEC THU'C HIEN NGHI QUYET BAI HOI PONG CO PONG
III. SUPERVISION OF THE IMPLEMENTATION OF GMS RESOLUTIONS

Trong hai néim tai chinh 2024 va 2025, do Céng ty chua td chirc duge cude hop Dai hoi
ddng c6 dong nén trong ky khong phat sinh Nghi quyét ciia Dai héi dong ¢b déng 1am co
s¢r dé Ban Kiém sodt giam sét viée thuc hién.

During fiscal years 2024 and 2025, as the Company was unable to convene a General
Meeting of Shareholders, no GMS resolution was issued during the period to serve as a
basis for the Supervisory Board's supervision of implementation.

Tuy nhién, nham bao dam hoat dong quan trj duge duy tri lién tuc, Hoi ddng quan trj da
c6 02 ldn t5 chirc 14y ¥ kién ¢ dong bang vin ban vao thang 6/2025 va thang 12/2025 dé
thong qua céc quyét dinh cia Pai hi dong cd dong ddng thdi ban hanh céc Nghi quyét dé
chi dao, tricn khai cong téc tii co ciu hoat dong, bao 20m tdi cau tric ng vay, thoai von
va thanh Iy mét s khoan ddu tu, xi Iy céc nghia vy tréi phiéu va cing ¢é tinh hinh tai
chinh. Qua giam sat. Ban Kiém so4t nhén thiy cic Nghj quyét ciia HPQT duoc ban hanh
pht hop véi thim quyén theo quy dinh cuia Didu 1é Céng ty va phép luat.

However, to ensure continuity of corporate governance, the Board of Directors held two
written shareholder consultations in June 2025 and December 2025 to approve the
decisions of the General Meeting of Shareholders and issued Resolutions to direct and
implement the Group's restructuring, including restructuring of loans, divestment and
liquidation of certain investments, settlement of bond obligations and strengthening of the
financial position. Through its supervision, the Supervisory Board finds that the BOD's
Resolutions were issued in accordance with the authority prescribed by the Company
Charter and the law.

IV. GIAM SAT TiNH HINH TAI CHINH NAM 2024 VA 2025
IV. FINANCIAL SUPERVISION FOR FISCAL YEARS 2024 AND 2025

1. Quy mé va co céu tai sin — ngudn vén
1. Scale and structure of assets and capital resources
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Téng tai san hop nhét giam lién tuc qua cdc nam: tir 9.181,3 ty déng (31/12/2023) xudng
con 7.837.3 ty dong (31/12/2024, gidm 14,6%) va 7.503,7 ty dong (31/12/2025, giam tiép
4.3%). Dang chu y, von chi s& hiru sut gizm manh hon nhiéu so v6i tdng tai san: tir 3.787.,0
ty dong xuong 2.271,8 ty dong (giam 40,0%) rdi 1.848.3 ty dong (giam tiép 18,6%), tirong
tng mic gidm 51,2% chi trong hai nam — h¢ qua truc tip ciza khoan 15 Iy ké 1.882,0 ty
dong tai thoi diém 31/12/2025 so v6i lgi nhuan liiy ké dwong 277,0 ty déng cudi nim 2023,
Total consolidated assets declined continuously: Jfrom VND 9,181.3 billion (Dec 31, 2023)
to VND 7,837.3 billion (Dec 31, 2024, -14.6%) and VND 7.503.7 billion (Dec 31, 2025, a
Jurther -4.3%). Notably, owners' equity fell far more sharply than total assets: from VND
3,787.0 billion to VND 2,271.8 billion (-40.0%) and then VND 1,848.3 billion (a further -
18.6%), a cumulative decline of 51.2% within just two years — a direct consequence of
accumulated losses of VND 1,882.0 billion as at Dec 31, 2023, compared with positive
retained earnings of VND 277.0 billion at end-2023.

Ty trong Von chi s¢ hirw/Téng tai sin giam tir 41,3% (2023) xubng 29,0% (2024) va
24,6% (2025), trong khi ty trong Ng phai tra/Téng tai san ting tirong Gng tir 58,8% lén
71,0% va 75,4%. Céan luu y ring phdn I6n mic suy giam lgi nhuan va vén cha s& hir
trong giai doan nay bt ngudn tir viée trich 1dp cac khoan dy phong theo nguyén téc thin
trong, mang tinh phong ngira va chua phan anh ton thét thye té da phat sinh; khi cac khoan
cong ng, dau tu duge thu hdi hodc xtr Iy, mdt phin dy phong ¢6 thé duge hoan nhép, gop
phan cai thién lai vén cha s& hiru. Bén canh do, quy mé ng vay tuyét ddi cua Téap doan
khong ting thém ma thyc t€ da giam, cho thdy sy dich chuyén co cdu chii yéu mang tinh
k¥ thuét.

The Equity-to-Total-Assets ratio declined from 41.3% (2023) to 29.0% (2024) and 24.6%
(2025), while the Liabilities-to-Total-Assets ratio correspondingly rose from 58.8% o
71.0% and 75.4%. It should be noted that most of the decline in profit and owners' equity
during this period stemmed from provisioning under the prudence principle —
precautionary in nature and not yet reflecting actual losses incurred: as the related
receivables and investments are recovered or resolved, part of these provisions may be
reversed, helping to restore owners' equity. Moreover, the Group's absolute level of
borrowings did not increase but in fact declined. indicating that the shift in structure is
largely technical.

2. Két qua kinh doanh
2. Business results

Doanh thu thuan gidm lién tuc: 1.784,5 ty dong (2023) xubng 1.160,7 t§ ddng (2024, giam
35,0%) tiép tuc giam xudng con 1.085,7 ty ddng (2025, giam tiép 6,5%), phan 4nh s thu
hep quy mo hoat dong xdy dung cot 16i. Tap doan chl;}rén tir ¢6 1ai 1754 ty déng niam
2023 sang 16 sau thué 1.450,2 ty ddng nam 2024 — chi yéu do trich 14p cic khoan du phong
lom (tfmg du phong trich thém trong ndm theo Béo cdo luu chuyén tién té 1a 1.01 1.3 ty
ddng) va khoan 15 436,5 ty ddng tir phan von trong cong ty lién doanh, lién két — va tiép
tuc 16 355,9 ty ddng nam 2025.

Net revenue declined continuously: VND 1,784.5 billion (2023) down to VND 1.160.7
billion (2024, -35.0%) down to VND 1,085.7 billion (2025, a further -6.5%), reflecting a
contraction in core construction activity. The Group swung from a profit of VND 175.4
biilion in 2023 to an after-tax loss of VND 1,450.2 billion in 2024 — mainly due to large
provisioning (additional provisions per the cash flow statement of VND 1,011.3 billion)
and a VND 436.5 billion loss from interests in joint ventures/associates — and continued
to post a loss of VND 333.9 billion in 20235,



Mic dit mire 16 nim 2025 da thu hep dang ké so véi nam 2024 (tir -1.450,2 t¥ xubng -
335,9 ty dong), Tép doan van chua thoét khoi tinh trang thua 13 va bién loi nhuén rong van
¢ mirc 4m sédu (-32,8% nam 2025; -124,9% ndm 2024 do khoén 16 vugt xa quy mé doanh
thu; so v6i +9,8% ndm 2023). Can nhin manh ring khoan 18 chii yéu phat sinh tir viée
trich 1dp dw phong theo nguyén tic than trong (di phong cic khoan phai thu, diu tu tai
chinh) chir khong hoan toan tuong tng véi dong tién thuc chi: ddy 1a cdc khoan mang tinh
phong ngira, ¢6 kha nang duge hoan nhdp mot phin khi Tap doan thu hdi duoc cong no va
xtr Iy cdc khoan dau tu lién quan. Diém tich cyc ding ghi nhin 12 the do suy gidm doanh
thu da chdm lai rd rét (tir -35,0% ndm 2024 xudng -6,5% ndm 2025) va mic 13 di thu hep
khoang 75%, cho thay céc giai phap 6n dinh hoat dong ciia Ban diéu hanh budc diu phét
huy hiéu qua.

Although the FY2023 loss narrowed considerably from FY2024 (from -VND 1,450.2
billion to -VND 355.9 billion), the Group has not vet returned to profitability, and the net
margin remains deeply negative (-32.8% in 2025: -124.9% in 2024. as the loss far
exceeded the scale of revenue; versus +9.8% in 2023. It should be emphasized that the
loss arose mainly from provisioning under the prudence principle (provisions for
receivables and financial investments) and does not Jully correspond to actual cash
outflows; these provisions are precautionary and may be partly reversed as the Group
recovers receivables and resolves the related investments. On a positive note, the pace of
revenue decline slowed markedly (from -35.0% in 2024 to -6.5% in 2025 ) and the loss
narrowed by about 75%, indicating that the Management Board's stabilization measures
have begun to take effect

3. Co ciu von va don biy tai chinh
3. Capital structure and financial leverage

H¢ s6 No phai tra/Vén chi s¢ hiru ting nhanh va lién tuc: 1,42 1in (2023) 1én 2,45 lan
(2024) ti€p tuc tang 1én 3,06 lan vao nam 2025. Xu hudng tang don by nay khong xuit
phat tir viéc vay ng mé rong quy md (du ng vay va ng thué tai chinh thuc té giam tir 2.096.3
ty dong cudi 2023 xudng 1.517,9 ty ddng cudi 2025) ma chii yéu do vén chii s& hiru bi bao
mon béi cdc khoan 16 Iy ké do van dé phit sinh trong viée trich 1ap dy phong. Cén ghi
nhén rang vi¢c Tap doan chi ddng gidm du no vay trong bi canh khé khin 1a mét diém
tich cuc, thé hién dinh huéng kiém soét rdi ro tai chinh va giam ap lyc chi phi i vay trong
thi gian toi.

The Debt-to-Equity ratio has experienced a rapid and continuous increase: from 1 42x
(2023) to 2.45x (2024), and further surging to 3.06x in 2025. This rising leverage is not
driven by debt-funded expansion (in fact, outstanding loans and Jinance lease liabilities
actually declined from VND 2,096.3 billion at year-end 2023 to VND 1,517.9 billion at
vear-end 2025). Instead, it is primarily attributable to the erosion of owners' equity caused
by accumulated losses stemming from provisioning issues. Nevertheless, it should be
recognized that the Group's proactive deleveraging amidst a challenging environment is
a positive development, reflecting a strategic focus on controlling financial risks and
alleviating interest expense pressures going forward.

V. GIAM SAT HOAT PQNG CUA HOI PONG QUAN TRI
V. SUPERVISION OF THE BOARD OF DIRECTORS' ACTIVITIES

Trong hai ndm tai chinh 2024 va 2025, Hoi df:‘mg quan tri da thyc hién day du vai trd dinh
huéng, chi dao va giam sat hoat dong ctia Tép doan theo thdm quyén quy dinh tai Diéu ¢
Cong ty va phap ludt. Trong béi canh chiu tic dong ciia nhiéu yéu t6 bit kha khang, Hoi
dong quan tri da thé hién sy chi dong 16n trong viée kip thai ban hanh cic nghj quyét,
quyét dinh dé chi dao cOng tac tai co cau, 6n dinh tb chire va duy tri hoat ddng lién tuc cua

.



Tép doan; Ban diéu hanh da nghiém tic t6 chirc trién khai céc nghi quyét, chi dao ciia Hoi
dong quan tri. Ban Ki¢m sodt ghi nhan céc nghj quyét, quyét dinh ciia Hoi déng quén tri
dugc ban hanh ding trinh tur, thi tye va thuge tham quyén theo quy dinh; Ban Kiém sodt
s& tiép tuc phdi hop, ddng hanh cung Hoi déng quan tri trong cong tic gidm st va qua
trinh tdi co cdu nhidm bao vé quyén lgi cia cd dong.

During fiscal years 2024 and 2025, the Board of Directors fully performed its role of
orienting, directing and supervising the Group's operations within the authority
prescribed by the Company Charter and the law. Amid the impact of numerous force
majeure factors, the Board of Directors demonstrated strong initiative in promptly issuing
resolutions and decisions to direct the restructuring, stabilize the organization and
maintain the Group's continuous operations; the Management Board seriously organized
the implementation of the Board of Directors' resolutions and directions. The Supervisory
Board notes that the Board of Directors’ resolutions and decisions were issued in due
order and procedure and within the prescribed authority; the Supervisory Board will
continue to coordinate with and accompany the Board of Directors in its supervisory work
and the restructuring process in order to protect shareholders’ interests.

VL. GIAM SAT HOAT PONG CUA BAN PIEU HANH
VI. SUPERVISION OF THE MANAGEMENT BOARD'S ACTIVITIES

Trén co siv két qua giam sat, Ban Kiém soat ghi nhan trong hai nam tai chinh 2024 va 2025

— giai doan Tép doan chiu nhi¢u tic dong bat kha khang — Ban didu hanh (Ban Téng
Gidm déc) da chit dong thye hién nhiéu gidi phap € duy tri hoat déng san xuét kinh doanh,
on dinh 0 chirc va tirng bude xir ly cac véan dé ton dong. Ban diéu hanh da nghiém tiic
trién khai cdc nghi quyét, chi dao cta Hoi ddng quan tri va phéi hop cung cép théng tin
cho Ban Kiém sodt khi c6 yéu cau.

Based on the results of its supervision, the Supervisory Board notes that during fiscal years
2024 and 2025 — a period in which the Group was subject to numerous Jorce majeure
impacts — the Management Board (Board of Management) proactively implemented a
range of measures to maintain production and business operations, stabilize the
organization and gradually address outstanding matters. The Management Board
seriously implemented the resolutions and directions of the Board of Directors and
coordinated in providing information to the Supervisory Board upon request.

E-é ndng cao hon nita hiéu qua diéu hanh trong thdi gian téi, Ban Kif;:m sodt dé nghi Ban
dicu hanh ti€p tuc ting cuong cong tac dy bao, tham muu cho Hoi dong quan tri va quan
trj dong tién, gan v6i ké hoach hanh dong cu thé, dng théi thudmg xuyén bdo céo tién do
thuc hién véi Hoi déng quan tri va Ban Kiém sodt.

To further enhance management effectiveness going forward, the Supervisory Board
recommends that the Management Board continue to strengthen its Jorecasting and
advisory work for the Board of Directors and its cash-flow management, linked to a
concrete action plan, while regularly reporting implementation progress to the Board of
Directors and the Supervisory Board,

VIL. PHOI HOP GIUA BAN KIEM SOAT VOI HQI PONG QUAN TRI, TONG
GIAM POC VA CcO PONG

VII. COORDINATION BETWEEN THE SUPERVISORY BOARD AND THE BOARD
OF DIRECTORS, CEO AND SHAREHOLDERS

Trong hai nim tai chinh 2024 va 2025, Ban Kiém sodt duge Hoi d@ng quan trj va Ban
Tong Giam doc tao dicu kién tiép cédn cdc ho so, tai lidu, so liéu ké toan — tai chinh cin
thiét dé thuc hién chirc nang giam sat; thong tin duge cung cap khi Ban Kiém soat ¢ yéu
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cau. Cong tac phédi hop gitta Ban Kiém sodt véi Hoi ddng quan tri, Ban diéu hanh va cé
dong nhin chung dugc duy tri trén tinh than x4y dung.

During fiscal years 2024 and 20235, the Supervisory Board was enabled by the Board of
Directors and the Board of Management to access the records, documents and
accounting/financial data necessary to perform its supervisory function; information was
provided upon the Supervisory Board's request. Coordination between the Supervisory
Board and the Board of Directors, the Management Board and shareholders was
generally maintained in a constructive spirit.

Trong thoi gian t6i, Ban Kiém soat dé nghi Hoi ddng quan tri va Ban didu hanh tiép tuc
tang cudmg co ché trao ddi, bao co dinh ky va kip thoi vai Ban Kiém soét. dic biét ddi
v&i cac véan dé trong yéu, nhim néng cao hon nira hiéu qua giam sat va bao vé quyén loi
hop phap cua co dong.

Going forward, the Supervisory Board recommends that the Board of Directors and the
Management Board continue to strengthen the mechanism Jor exchange and for periodic
and timely reporting to the Supervisory Board, particularly on material matters, so as to
further enhance supervisory effectiveness and protect the legitimate rights of
shareholders.

VIIL. LUONG VA THU LAO CUA BAN KIEM SOAT
VIII. SUPERVISORY BOARD'S SALARIES AND REMUNERATION

Can ¢t Thuyét minh Béo cdo tai chinh hop nhét da kim toan nim 2024 va ndm 2025
(Muyc VII.1a “Thu nhdp cia céc thanh vién quan Iy chi chét va Ban kidm soat™), cin cir
hé so ké todn ma bo phan ké todn cung cip mirc thi lao thie té da chi tra cho timg Thanh
vién BKS trong nim 2024 va nim 2025 nhu sau:

Pursuant to Note VIl.1a “Income of key management personnel and the Supervisory
Board” to the audited consolidated financial statements for FY2024 and F Y2023, the
actual remuneration paid to each Supervisor during 2024 and 2025 were as Jfollows:

Ho va tén '~ Chirc danh Nim 2024 (VND) |Nim 2025 (VND)|
| Full name Position FY2024 (VND) | FY2025(VND) |
Ong Nguyén Viét |Truéng Ban kiém soat|  36.000.000 .
Cuong Head of SB
Ba Huynh Thi Thao | Thanh vién (mién 24.000.000 =
nhiém 01/7/2025)
Member of SB
(Dismissal effective

July 1, 2025)
Ong Nguyén Dang Hai| Thanh vién (mién |  24.000.000 “
nhiém 01/7/2025)
Member of SB
(Dismissal effective
July 1, 2023)
Ong V6 Van Hoa | Thanh vién (b4 nhiém | —~ -

01/7/2025) ' ‘
Member of SB

(Appointmentl
effective July 1, 20235)

Ong Hoang Quic | Thanh vién (bd nhiém - -
Trung 01/7/2025)
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Ho va tén Chire danh Nim 2024 (VND) |Nim 2025 (VND)
Full name Position FY2024 (VND) FY2025 (VND)
Member of SB
(Appointment!
effective Julyv 1, 2025)
([Céng / Total } 84.000.000 0

IX. PANH GIA GIAO DICH VOI CAC BEN LIEN QUAN
IX. REVIEW OF RELATED PARTY TRANSACTIONS

Nhu da trinh bay trong Béo cdo kiém toén déc lap, déi véi cac giao dich hgp tic kinh
doanh va cdc khoan {mg tién cho mjt s6 cong ty, kiém todn vién doc 1dp chua thé dua ra
¥ kién ve tinh day du ctia danh séch cc bén lién quan, céc giao dich va s6 du v6i céc bén
lién quan tai Thuyét minh sé VIL1 B4o cdo tai chinh hop nhat cho hai ndm tai chinh 2024
va 2025. Theo ho so gidi trinh cia Cong ty, day 1a cac giao dich thuong mai thong thudmg
Voi cac d(‘ii‘ tac doc 1dp va khong thude nhém “bén lién quan” theo quy dinh; Céng ty da
cung cap ho so va gidi trinh chi tiét véi don vi kiém todn vé ndi dung nay. Trong bdi canh
phat sinh sy kién rili ro mang tinh hé thong tai cong ty me (T4p doan Bamboo Capital) vio
déu nam 2025, don vi kiém toan da dp dung nguyén tic thén trong qua mirc khi xem xét
vin dé nay.

As presented in the independent audit reports, with respect to the business cooperation
fransactions and advances to certain companies, the independent auditor was not vet able
to opine on the completeness of the list of related parties, related-party transactions and
balances disclosed in Note VI 1 to the consolidated financial statements for both fiscal
years 2024 and 2025. According to the Company's explanations, these are ordinary
commercial transactions with independent counterparties that do not fall within the
definition of “related parties” under the regulations; the Company provided
documentation and detailed explanations to the auditor on this matter. In the context of
the systemic risk event at the parent company (Bamboo Capital Group) in early 2023, the
auditor applied a conservative approach in considering this matter.

Trén co s& d6, Ban Kiém soét ghi nhan don giai trinh cta phia Cong ty, dua trén cin cir
quy dinh ludt Ban kiém soat dong tinh véi thur giai trinh ma Ban diéu hanh da thuc hién.
On that basis, the Supervisory Board acknowledges the Company's explanatory efforts. In
accordance with statutory regulations, the Supervisory Board concurs with the letter of
explanation provided by the Board of Management.

X. KIEN NGHI CUA BAN KIEM SOAT
X. SUPERVISORY BOARD'S RECOMMENDATIONS

Trén co s& két qué gidm sat tinh hinh tai chinh ndm 2024, 2025 va ¥ kién ciia kidm toan
doc 1dp, Ban Kiém sodt ghi nhin Hoi dong quan trj v Ban diéu hanh dd va dang chi dong
trién khai nhiéu giai phap tai co ciu. Nhim tiép tuc ci thién tinh hinh tai chinh va bo vé
quyén lgi clia cé déng, Ban Kiém sodt kién nghj Hoi ddng quan tri va Ban diéu hanh quan
tam, trién khai cac noi dung sau:

Based on the results of financial supervision for 2024 and 2025 and the opinion of the
independent auditor, the Supervisory Board notes that the Board of Directors and the
Management Board have been proactively implementing a range of restructuring
measures. In order to further improve the financial position and protect shareholders'
interests, the Supervisory Board recommends that the Board of Directors and the
Management Board give atiention to and implement the following:
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1. Xir Iy c4c van dé din dén ¥ kién kiém todn tir chéi
1. Resolving the matters underlying the disclaimer of audit opinion

- Xdy dung va thuc hign ké hoach hanh dong cu thé, c6 méc thai gian, dé thu thap diy

du bing chiing va xac dinh rd kha ning thu hdi déi véi: cic khoan ddu tu tai chinh
dai han, khodn tré truée cho ngudi bén ngin han, chi phi thi cong dé dang va cic
khodn phai thu lién quan dén cac Hop ddng hop tic kinh doanh,
Develop and implement a concrete, time-bound action plan to gather sufficient
evidence and clarify the recoverability of long-term financial investments, short-
term advances to suppliers, construction work-in-progress, and BCC related
receivables.

- Ra soat, thu thip ddy du thu x4c nhin cong ng véi cac dbi tac trong yéu; chuén hoa
quy trinh xdc nhin c¢dng ng dinh ky.
Review and obtain complete debt confirmation letters from key counterparties;
standardize periodic debt confirmation procedures.

2. T4i cdu triic tai chinh va bio dim kha ning hoat déng lién tuc
2. Financial restructuring and safeguarding going-concern ability

- Xday dung phuong 4n tii co ciu ng vay, lam viéc véi céc td chirc tin dung va trai chu
dé xir Iy cic khoan ng qua han, tranh phat sinh thém rii ro chuyén nhém ng.
Develop a debt restructuring plan and engage with credit institutions and
bondholders to address overdue debts and avoid further debt-risk reclassification.

- Xy dyng ké hoach dong tién chi tiét theo quy, wu tién duy tri dong tién hoat déng
kinh doanh dwong, kiém sot chit ton quy t6i thiéu dé bao dam kha nang thanh ton
cdc nghia vy ngin han.

Prepare a detailed quarterly cash flow plan, prioritize maintaining positive
operating cash flow, and tightly control minimum cash reserves to ensure the ability
to meet short-term obligations.

XI. KET LUAN
XI. CONCLUSION

Ban Kiém soat cam két tiép tuc gidm sat chit ché, doc lap va khach quan qua trinh xtr 1y
céc vAn dé néu trén, déng hanh cung HDQT va Ban diéu hanh trong viéc tai ciu tric tai
chinh, bao vé quyén lgi hgp phap ciia cd dong, va sé bio cdo kip thoi t6i DHPCP khi cd
dién bién trong yéu.

The Supervisory Board is committed to continuing its close, independent and objective
supervision of the resolution of the above matters, working alongside the BOD and
Management Board on the financial restructuring, safeguarding the legitimate rights of
shareholders, and will report to the GMS promptly upon any material development,

Trén day la Béo cdo ciia Ban Kiém soat vé cong téc gidm st va tinh hinh tai chinh nim
2024, 2025.

Above is the Report of the Supervisory Board on supervisory activities and financial
position for fiscal years 2024 and 2025,

Trén trong va kinh trinh!
Best regards,



Noi nhin/Recipients: TM. BAN KIEM SOAT
- DHDCD/GMS ON BEHALF OF SUPERVISORY BOARD

- Lwu: BKS, VP HDQT/Filing: ) .
Supervisory Board, BOD 5 Office G BAN KIEM SOAT
SUPERVISOR Y_BGARD

- E y
)

[gang Quéc Trung
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PHU LUC 1: SO LIEU TAI CHINH HOP NHAT CHON LOC GIAI POAN 2023-

2025
APPENDIX 1: SELECTED CONSOLIDATED FINANCIAL FIGURES FOR 2023-
2025

Chi tiéu (VND) / o]
Indicator ND) | 31122023 31/12/2024 31/12/2025
‘Téng ti sin / Total 19.181.298.972.405  7.837.267.165.173  7.503.749.529.863

assets

- Tai san ngén han /
Current assets
Tai san dai han / Non-
| current assels
Téng no phai tra /
Total liabilities
No ngin han /
Current liabilities

Nog dai han / Non-
currenf liabilities

Vén chi s& hitu /.
Owners' equity

Doanh thu thuin / Net
revenue

L¢i nhudn sau thué /
Net profit (loss) afier
tax

LNST chwa phén phéi

iy ké / Cumulative
retained earnings

(deficit)

LC tién thuin tir

HDKD / Net cash flow |

— operating

LC tién thuin tir HD
- dau tr / Net cash flow
— investing

LC tién thuin tir HD
tai chinh / Net cash
flow — financing

6.301.838.771.284

2.879.460.201.121

5.394.276.512.309

1 4.360.122.435.304

1.034.154.077.005

3.787.022.460.096

| 1.784.497.787.592

175.423.264.616

276.963.790.015

51.579.724 .844

663.045.849.919

(621.512.998.640) |

5.125.713.320.465

2.711.553.844.708

5.565.460.076.232

4.312.707.231.387

1.252.752.844.845

2.271.807.088.941

1.160.654.952.869

(1.450.205.786.585)

(1.430.659.933.486)

(408.814.314.786)

280.536.464.469

(92.762.999.001)

5.809.917.385.964
l.;ﬁ3.832,143.899 |
5.655.410.419.888
4.421.548.682.720
1.233.861.737.168

1.848.339.109.975

1.085.719.937.522

(355.949.395.249)

(1.881.967.653.339)

73.986.116.438

(947.624.728)

(74.350.880.382)

Ngudn: Bdo cdo tai chinh hop nhit da kiém todn nim 2024 va 2025 (Céng ty TNHH Kiém
todn va Tu vin A&C). / Source: Audited consolidated Jinancial statements for FY2024
and FY2025 (A&C Auditing and Consulting Co., Lid.).

11



PHU LUC 2: CAC CHI TIEU TAI CHINH GIAI DOAN 2023-2025
APPENDIX 2: FINANCIAL RATIOS FOR 2023-2025 i

Chi s6 / Rafio e 1 amd. ] e
'Hé sb thanh toén hién hanh (lin) /|

1.45 1.19 | 1.33

_E’z_.-:rrenr raffq_{:_c) )
Vén Iuu déng rong (ty VND) / Net
working capital (VND bn) 1417 3130 5 1478,4
I:Jc_r phal tra / Von CSH (lan) / Debt-to- 1.42 ) 45 ' 306
Ty (2) g W PE—
¥ = = A v 0 i

No phalﬂtra! Tong tai san (%) / Debt-to- 58.8% 71.0% 75 4%
Assets (%) i
Von CSH / Tong tai san (%) / Equity-to- 41.2% 29.0% 24.6%
Assets (%)

e o ; 5
Bién lgi nhudn rong (%) / Net margin 0.8% 124.9% | 32.8%

1L/

Ghi cha: 86 liéu tinh toan trén co s& Béo cdo tai chinh hop nhét da kiém todn. / Note:
Ratios computed from the audited consolidated financial statements.
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