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CONG TY CO PHAN HOI KY NGHE QUE HAN
RIL GAS AND WELDING ELECTRODE JOINT STOCK COMPANY

\: 1-3 Nguyén Truwdmg T3, Phuwdong X6m Chiéu, TP.HCM
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CONG TY CO PHAN HOI KY NGHE QUE HAN
THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
INDUSTRIAL GAS AND WELDING ELECTRODE JOINT STOCK COMPANY

Thoi gian: Bat dau 9 gio 00 phut, Thir Bay, ngay 20 thang 6 nim 2026
Time: 09:00 AM, Saturday, June 20, 2026
Pia diém: Lau 1, Hoi truong Xi nghiép Hoi k¥ ngh¢ Que han Binh Duong,

O 04,16 A, Pudng sb 1, Khu Cong nghiép Dong An, Phuong Binh Hoa, Thanh phé H Chi Minh
Location: Ist F. Eoor Hall of Binh Duong Industrial Gas Welding Electrode Enterprise.
Address: Plot 04, Block A, Street No. 1, Dong An Industrial Park, Binh Hoa Ward, Ho Chi Minh C ity

STT/NO

NQI DUNG/CONTENTS

THOT GIAN/
TIME

1. THU TUC/MEETING PROCEDURES

- Ping ky co dong, phét tai lidu, thé biéu quyét va phiéu bau cu/Registration of
shareholders; distribution of meeting materials, voting cards and ballot papers

- Tuyén bo ly do, gidi thi¢u thanh phin tham dw/Opening remarks, introduction of
attendees

- Gidi thiéu Chu toa/Introduction of the Chairman.

- Gi6i thi¢u va thong qua Danh sach Poan chii toa, Ban kiém tra tu cach c6 déng, Thu ky,
Bau Ban kiém phiéu (biéu quyét, biu cir)/Introduction and approval of the Presidium, the
Shareholder Eligibility Verification Committee, the Meeting Secretary, Election of the Vote
Counting Committee (for voting and election)

- Céng b6 diéu kién tién hanh hop DPai hoi df’ing ¢ dong (ty 1€ o dong tham du)/
Announcement of quorum and eligibility to convene the General Meeting of Shareholders
(attendance ratio)

- Théng qua Quy ché t6 chirc Dai hoi dong cd dong thuong nién nam 2026/4doption of the
Rules of Organization of the 2026 AGM

- Thong qua Chuong trinh Dai hdi dong c6 déng thudng nién nam 2026/Adoption of the
Agenda of the 2026 AGM

I1. NOI DUNG PAI HOUMEETING CONTENTS

* Trinh bay cic Bdo cdo/Presentation of Reporis:

1) Béo cdo ciia Hi ddng quan tri/Report of the Board of Directors

2) Bao céo cuia Tong Giam dbc/Report of the General Director

3) Béo céo clia Ban Kiém soat/Report of the Supervisory Board

* Trinh bay cac To trinh/Submission of Proposals:

1) Bao céo tai chinh nam 2025 da dugc kiém toan/Audited Financial Statements for FY2025

2) Phuong én phan chia lgi nhuan va chi tra c6 tic nam 2025/Proposal on Profit
Distribution and Dividend Payment for FY2025

09h30 - 10h00




3) Thu lao Hoi ddng quan tri, Ban kiém soat nam 2025 va dy kién mue thii lao ndm 2026/
Remuneration of the Board of Directors and the Supervisory Board for FY2025 and
proposed remuneration for FY2026

4) K& hoach san xudt kinh doanh nam 2026 va Tam (mg ¢ tirc nam 2026/Production and
Business Plan for FY2026 and Interim Dividend Plan for FY2026

5) Lua chon don vj kiém toan B4o cdo tai chinh nam 2026/Selection of the independent
auditing firm for FY2026

6) Stra doi, bo sung Diéu 1& Cong ty/Amendments and supplements to the Company’s
Charter

7) Béu b6 sung thanh vién Hoi ddng quén tri, thanh vién Ban Kiem soat nhiém ky 2025 —
2030/Proposal on the Election of Additional Members of the Board of Directors and the
Board of Supervisors for the 2025-2030 Term

* Bau cit/Election Matters:

1) Thong qua Quy ché bau bd sung thanh vién Hoi ddng quan tri, thanh vién Ban Kiém
soat nhiém ky 2025-2030; Gidi thi¢u danh sach (g cir bau bd sung thanh vién Hoi déng
quén tri, thanh vién Ban Kiém soat nhiém ky 2025-2030/ Approve the Regulation on
nomination, self-nomination and election for additional members of the Members’ Council
and the Supervisory Board for the 2025-2030 term, introduce the list of candidates for the
election of additional members of the Members'’ Council and the Supervisory Board for the
2025-2030 term

2) Bau cir bb sung thanh vién Hoi déng quan trj, thanh vién Ban Kiém soat nhiém ky 2025-
2030/Election of additional members of the Board of Directors and the Supervisory Board
Jfor the term 2025-2030

10h00 - 10h30

* Biéu quyét thong qua cac Béo cdo, To trinh Dai héi/Voting to Approve Reports and
Proposals

10h30 - 10h45

- - voa - - v o A . . .
* Thao luén, gidi dp cic ¥ kién c/iia ¢6 dong/Discussion and Q&A Session

10h45 - 11h00

Nghi gidi lao/Break

11hO 11h10

* Cong bd két qua kiém phiéu biéu quyét, bau cit/Announcement of Voting and
Election Results
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* Thong qua Bién ban va Nghi quyét Pai h$i dong c6 déng thwong nién nam 2026/
Adoption of the Minutes and Resolution of the 2026 Annual General Meeting of
Shareholders
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I11. BE MAC PAI HQI/CLOSING OF THE MEETING




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

HOI KY NGHE QUE HAN Dic 1ap- Tw do- Hanh phiie
INDUSTRIAL GAS AND WELDING SOCIALIST REPUBLIC OF VIETNAM
ELECTRODE JOINT STOCK COMPANY Independence - Freedom - Happiness
S6/No: 179 /QC-HPQT TP. Ho Chi Minh, ngéy 20 théng 6 ndm 2026

Ho Chi Minh City, June 20, 2026

QUY CHE TO CHU'C
DAL HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN HOI KY NGHE QUE HAN
REGULATION ON ORGANIZATION
THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
INDUSTRIAL GAS AND WELDING ELECTRODE JOINT STOCK COMPANY

o ¥ B - B

CHUONG I/CHAPTER I
NHUNG QUY PINH CHUNG/GENERAL PROVISIONS

Piéu 1. Pham vi va dbi twong ap dung/Article 1. Scope and Subjects of
Application

1. Quy ché nay 4p dung cho viéc to chitc Dai hoi dong c6 dong thuong nién
nam 2026 (sau dy goi tit 1a Dai hoi) clia Cong ty CO phan Hoi k§ nghé Que han/ This
Regulation applies to the organization of the 2026 Annual General Meeting of
Shareholders (hereinafter referred to as the General Meeting) of Industrial Gas and
Welding electrode joint stock company.

2. Quy ché nay quy dinh chi tiét v&/This Regulation specifies:

- Piéu kién tham du Pai hoi dong cb déng/Conditions for attending the
General Meeting of Shareholders;

- Trinh tu, thu tuc dang ky tham du/Procedures for registration to attend,

-~ Quyén va nghia vu cta cb dong va nguoi duge ty quyén (sau day goi la
dai dién c0 déng/Rights and obligations of shareholders and authorized
representatives;

— Co chu to chirc va chirc nang, nhiém vu ciia cac bd phin phuc vu Dai
hov/Organizational structure and functions, duties of departments serving the General
Meeting,

~ Trinh tu tién hanh Dai hi, nguyen tic thao luan, biéu quyét va thong qua
nghi quyét/Procedures for conducting the General Meeting, principles of discussion,
voting and adoption of resolutions;

- Viée ldp, ky va luu trir bién ban, nghi quyét Pai hoi/The drawing up,

signing and archival of the minutes and resolutions of the General Meeting.



3. Déi twong 4p dung bao gdm/Subjects of application include:
~ Tét ca cb dong co quyén tham du Dai h0i/All shareholders entitled to
attend the General Meeting;
- Nguoi dai dién theo Uy quyén ctia cd déng/Persons authorized by
shareholders;

—~ Thanh vién Hoi dong quan tri, Ban kiém soat, Ban diéu hanh/Members of

the Board of Directors, Supervisory Board and Executive Board,

- Céc cé nhan, bd phén dugc phan cong phuc vu Dai hdi/Individuals and
departments assigned to serve the General Meeting.

4. Tat ca cac dbi trgng néu trén co trach nhiém tuan thu nghiém tic Quy ché
nay. Truong hop ¢6 ndi dung chua duge quy dinh trong Quy ché thi 4p dung theo Piéu
1¢ Cong ty va quy dinh ctia phap ludt c6 lién quan/4// the above-mentioned subjects
are responsible for strictly complying with this Regulation. In case any content is not
vet stipulated in this Regulation, the Company Charter and relevant legal provisions
shall apply.

Piéu 2. Nguyén tic to chirc va tién hanh Dai hoi/Article 2. Principles of
Organization and Conduct of the General Meeting

1. Pai hoi ddng cb dong duoc td chirc va tién hanh trén co s& bio dam cdc
nguyén tic co ban sau/The General Meeting of Shareholders shall be organized and
conducted based on ensuring the following fundamental principles:

- Tudn thi ding quy dinh cia phap luat va Diéu 1& Céng ty/Strict
compliance with the provisions of law and the Company Charter;

- Bao dam tinh cong khai, minh bach trong toan bd qua trinh td
chirc/Ensuring publicity and transparency throughout the entire organizational
process,

~ Pam bao sy binh dang giita cac ¢b dong trong viéc thuc hién quyén tham
du, phat biéu va biéu quyét/Ensuring equality among shareholders in exercising the
right to attend, speak and vote,

— Bao dam quyén va lgi ich hgp phap cia c¢b dong va Cong ty/Ensuring the
legitimate rights and interests of shareholders and the Company.

2. Moi néi dung thude thdm quyén cta Pai hdi chi duge quyét dinh thong qua
hinh thirc biéu quyét hop 1& cua cd dong, theo nguyén tic da so twong (mg vai ty 16 ¢d
phz\’in ¢ quyén bidu quyét/All matters within the authority of the General Meeting shall
only be decided through valid voting by shareholders, based on the majority principle
corresponding to the ratio of voting shares.
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3. Trinh tu, thu tyc tién hanh Pai hoi phai dugcprovable,én mot cach nhét quan,
c6 thé kiém tra, ddi chiéu va chimg minh khi can thiét, dic biét trong truong hop phét
sinh tranh chap/The procedure for conducting the General Meeting must be carried
out consistently, verifiable, comparable and provable when necessary, especially in
the event of disputes.

_ CHUONG II/CHAPTER 11
PIEU KIEN THAM DU VA THU TUC DANG KY/CONDITIONS FOR
ATTENDANCE AND REGISTRATION PROCEDURES

Didu 3. Piéu kién tham dy Pai hdi/Article 3. Conditions Jor Attending the
General Meeting

1. C6 dong duoc quyén tham du Pai hoi la ¢b dong co tén trong danh sach co
dong c6 quyén du hop do Cong ty lap tai thoi diém chét danh sich ngay
18/05/2026/Shareholders entitled to attend the General Meeting are those whose
names are on the list of shareholders eligible to attend, established by the Company at
the record date of May 18, 2026.

2. C6 dong c6 thé tham du Pai hoi theo cdc hinh thire saw/ Shareholders may
attend the General Meeting in the following forms:

- Tham du truc tiép tai dia diém t0 chite Pai hoi/Direct attendance at the
location of the General Meeting;

— Uy quyén bing van ban cho ca nhan hoic t6 chirc khac tham du va thue
hién quyén biéu quyét thay minh/Written authorization of another individual or
organization to attend and exercise voting rights on their behalf.

3. Viée ty quyén phai dam bao cac diéu kién/ The authorization must ensure
the following conditions:

- Duogc 13p thanh van ban theo mau cia Céng ty hodc theo quy dinh phap
luadt/Must be made in writing according to the Company's form or legal regulations;

- C6 day di thong tin vé bén tiy quyén, bén nhan ty quyén va pham vi ay
quyén/Must include full information about the authorizing party, authorized party and
scope of authorization,

- Puoc xuit trinh ban chinh tai thoi diém ding ky tham du Pai hoi/Must be
presented in original form at the time of registration to attend the General Meeting.

Pi¢u 4. Tha tuc ding ky tham dw Pai hi/drticle 4. Procedures Sfor
Registration to Attend the General Meeting

1. Khi dén tham du Pai hoi, cd dong hodc ngudi duge Uy quyén cé trach
nhiém/Upon attending the General Meeting, the shareholder or authorized person is
responsible for:
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— Xuit trinh gidy to tuy than hop 1é (CCCD/hd chiéu hodc gidy to phap ly
twong duong)/Presenting valid personal identification documents (Citizen
Identification Card (CID)/Passport or equivalent legal documents),

-~ Xuét trinh gidy @y quyén hop 1 trong truomg hop tham du theo uy
quyén/Presenting a valid letter of authorization in case of authorized attendance.

2. Viéc dang ky tham du dugc thuc hién tai khu vue tiép don thong qua Ban
kiém tra tu cich c6 dong/Registration for attendance shall be conducted at the
reception area through the Shareholder Status Verification Committee.

3. Sau khi hoan tat viéc kiém tra va xac nhan hop 18, ¢d dong s& dugc cap/ After
completing the verification and confirmation of validity, the shareholder will be issued
with:

~ Thé biéu quyét/Voting card;

Phiéu biéu quyét/Ballot paper,
~ Phiéu baw/Election ballot,

Tai liéu Dai hoi/General Meeting documents.

4. Thé bidu quyét, phiéu biéu quyét, phiéu bau cir va cdc tai liéu do Ban Td
chirc Dai hoi phat hanh 14 can ctr dé cb dong hodc ngudi duge Uy quyén thue hién
quyén tham du, biéu quyét va bau cur tai Pai hoi/ Voting cards, voting ballots, election
ballots and documents issued by the Organizing Committee of the General Meeting
shall serve as the basis for shareholders or their authorized representatives to exercise
their rights to attend, vote and elect at the General Meeting.

_CHUONG III/ CHAPTER IIT
QUYEN VA NGHIA VU CUA CO PONG
RIGHTS AND OBLIGATIONS OF SHAREHOLDERS

Pitu 5. Quyén ciia ¢6 dong/Article 5. Rights of Shareholders

C6 dong hodc ngudi duge Uy quyén hop 18 khi tham du Pai héi ¢6 cac quyén
sau/A shareholder or legally authorized person attending the General Meeting has the
following rights:

1. Tham du, phat biéu y kién va tham gia thao ludn dbi véi cac ndi dung thude
chuong trinh Pai hoi/To attend, express opinions and participate in discussions
regarding contents on the General Meeting agenda.

2. Thuc hién quyén biéu quyét ddi véi cac van dé thude tham quyén cua Pai hoi
tuong tng voi sé ¢b phan sé hitu hodc dai dién/To exercise voting rights on matters
within the authority of the General Meeting corresponding to the number of shares
owned or represented.
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3. Pugc cung cép day du tai liéu phyc vu Pai hdi theo quy dinh ctiia Cong ty/
To be provided with full documents serving the General Meeting as stipulated by the
Company.

4. Duoc véu cdu Ban chi toa giai dap cac vén dé lién quan dén ndi dung Pai
hoi trong pham vi cho phép/To request the Presiding Board to answer questions
related to the content of the General Meeting within the permitted scope.

5. Pugc ghi nhan y kién hop 1¢ vao bién ban Dai héi/To have valid opinions
recorded in the General Meeting minutes.

Piéu 6. Nghia vy cia cb dong/Article 6. Obligations of Shareholders

1. Tuén thi ddy di cc quy dinh tai Quy ché nay, Piéu 1é Cong ty va hudng din
cua Chu toa Dai hdi/Strictly comply with this Regulation, the Company Charter and
instructions of the Chairman of the General Meeting.

2. Trang phuc chinh té, lich su:/Dress appropriately and politely.

3. C6 mat ding thoi gian quy dinh, thuc hién ding thu tuc dang ky, xuét trinh
dy du gidy to theo yéu cau/Be present on time, complete registration procedures and
present all required documents.

4. Néu co ghi 4m, ghi hinh tai Pai hoi phai duge thong bao cong khai va dugce
su ch_ép thudn cua Chu toa Dai hoi/dny recording or filming at the General Meeting
must be publicly announced and approved by the Chairman. -

5.C6 dong/dai dién c¢b dong dén muodn khi Pai hoi chua két thic co quyén ding
ky va tham gia biéu quyét ngay tai Pai hoi dbi v6i cac van d& chua biéu quyét, khi d6
Chu toa khong c6 trach nhiém dirng DPai hoi va hi¢u lye ctia cac ndi dung da dugce biéu
quyét trude do khong thay doi/Shareholders/shareholder representatives arriving late
before the General Meeting concludes have the right to register and participate in
voting on issues not yet voted on.

6. Gilt gin trat tu, khong c6 hanh vi gy mat trit tu hodc can trd hoat dong cua
Dai hoi/Maintain order and refrain from disruptive behavior or obstructing the
General Meeting.

7. Phat biéu ding noi dung, khong lap lai v kién da duoc trinh bay truée do,
khong lam kéo dai thoi gian Dai hoi mot cach khong can thiét/Speak relevantly, avoid
repeating previous opinions and do not unnecessarily prolong the General Meeting.

8. Ton trong két qua biéu quyét hop 1& cta Dai hoi/Respect the valid voting
results of the General Meeting.
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_CHUONG IV/CHAPTER IV
CO CAU TO CHUC PHUC VU PAI HOI
ORGANIZATIONAL STRUCTURE SERVING THE GENERAL MEETING

Piéu 7. Ban kiém tra tw cich cb dong/Article 7. Shareholder Status
Verification Committee

1. Ban kiém tra tur cich ¢6 déng do Hoi dong quan trj quyét dinh thanh lap
truée khi khai mac Pai hoi dé thuc hién viée kiém tra tu cach cd dong tham du Pai
hoi/The Shareholder Status Verification Committee shall be established by decision of
the Board of Directors before the opening of the General Meeting to verify the status
of shareholders attending the General Meeting.

2. Ban kiém tra tu cach cb dong c6 chire nang dic bi¢t quan trong, la co s¢ xac
dinh tinh hop 1¢ cta Pai hoi, bao gdm cac nhiém vu sauw/The Shareholder Status
Verification Committee has a particularly important function, serving as the basis for
determining the validity of the General Meeting, including the following tasks:

- Kiém tra cin cude cong dan/hd chiéu, gidy ty quyén cta cb déng hodc dai
dién cb dong dén tham du Dai hdi/Checking the identity cards/passports and letters of
authorization of the shareholder or shareholder representative attending the General
Meeting. :

- Déi chiéu théng tin v6i Danh sach cd dong co quyén tham dy da dugce
chét/Checking the identity cards/passports and letters of authorization of the
shareholder or shareholder representative attending the General Meeting.

~ Cép thé biéu quyét, phiéu biéu quyét, phiéu biu va céc tai liéu lién quan
cho ¢b dong du didu kién/Issuing voting cards, ballot papers, election ballots, and
relevant documents to eligible shareholders.

- Lap danh sich c¢d dong tham du thyc té/Compz’!x’ng the list of actual
attending shareholders,

- Bdo cdo trude Pai hdi vé két qua kiém tra tu cach cb dong dé xac dinh
diéu kién tién hanh Pai hoi theo quy dinh cta phap luat va Diéu 1¢ Cong ty tai céc thoi
diém sau/Reporting to the General Meeting on the results of the shareholder status
verification to determine the conditions for conducting the General Meeting according
to the provisions of law and the Company Charter at the following times:

+ Trude khi khai mac Dai hoi/Before the opening of the General
Meeting;
+ Trude khi biéu quyét ciia Dai hoi néu ¢6 su thay ddi vé sé ¢ dong/dai
dién cb déng tham dir Pai hoi/Before the General Meeting's voting if there is a change
in the number of attending shareholders/shareholder representatives;
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+ Thoi diém khac theo véu cdu cta Chu toa Dai hoi/Other times as
required by the General Meeting Chairman.
3. Bdo c4o clia Ban kiém tra tu cich c¢d dong phai thé hién ro/The report of the
Shareholder Status Verification Committee must clearly state:
- Tong s6 ¢6 dong tham du/The total number of attending shareholders;
- Téng sb cd phén c6 quyén biéu quyét/The total number of voting shares;
— Ty 1¢ tham du so véi tong s6 ¢d phin co quyén bidu quyét/The attendance
ratio compared to the total number of voting shares;
~ Két luan vé viéc Dai hoi c¢6 du diéu kién tién hanh hay khong/The
conclusion on whether the General Meeting has met the conditions for proceeding.
4. Ban kiém tra tu cach ¢ dong c6 quyén tir chéi cong nhén tu cach tham du
ddi v6i cac trudmg hop khong dép tmg didu kién theo quy dinh/The Shareholder Status
Verification Committee has the right to refuse to recognize the right to attend for cases
that do not meet the stipulated conditions.
Diéu 8. Ban kiém phiéu/drticle 8. Vote Counting Committee
1. Ban kiém phiéu duoc Pai hoi biéu quyét thong qua theo dé nghi cua Chu toa,
nhiam dam bao tinh minh bach va khéch quan trong viéc kiém dém két qua biéu quyét/
The Vote Counting Committee shall be approved by the General Meeting upon the

proposal of the Presiding Board, in order to ensure the transparency and objectivity in
counting the voting results.

2. Ban kiém phiéu c6 trach nhiém/The Vote Counting Committee is responsible
for:
- Huéng dan c6 dong thuc hién viée biéu quyét ding quy dinh/Instructing
shareholders to properly cast their votes according to the regulations,

Thu nhén phiéu biéu quyét/Receiving ballot papers;

|

Phan loai phiéu hgp 1é va khong hop 1&/Classifying valid and invalid

|

ballots;

Thye hién kiém phiéu/Performing the vote count;

Téng hgp va bdo cdo Chu toa vé& két qua kiém phiéu/Compiling and
reporting the vote count results to the Presiding Board,

~ Lap bién ban kiém phiéu va bao cdo két qua trudc Dai hoi/Drawing up the
vote counting minutes and reporting the results before the General Meeting.

-~ Luu giit, bio quan va ban giao lai toan b thé biéu quyét, phiéu biéu
quyét, phiéu bau cir va cac bién ban kiém phiéu cho Ban té chitc ngay sau khi két thic
Dai hoi/Storing, preserving, and handing over all voting cards, ballot papers, election
ballots, and vote counting minutes to the Organizing Committee immediately afier the
conclusion of the General Meeting.
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3. Thanh vién Ban kiém phiéu phai lam viéc doc lap, trung thuc va chiu trach
nhiém vé tinh chinh xic cta két qua kiém phiéu/Members of the Vote Counting
Committee must work independently, honestly, and be responsible for the accuracy of
the vote counting results.

Piéu 9. Chi toa va Thw ky Dai hi/Article 9. Presiding Board and Secretary
of the General Meeting

1. Chn tich Hoéi dfﬁng quan tri lam chu toa hoac ty quyén cho thanh vién Hoi
dong quan trj khac 1am chu toa/The Chairman of the Board of Directors shall be the
chairman of the General Meeting (Presiding Board) or authorize another member of
the Board of Directors to act as chairman.

2. Chu toa ¢6 trach nhi¢m diéu hanh toan bd Dai héi, bao gdm/The Presiding
Board is responsible for running the entire General Meeting, including:

~ T4 chirc trién khai chuong trinh Dai h0i1/Organizing the implementation of
the General Meeting agenda,

- Phén cdéng nhi¢m vy cho cac by phan lién quan/Assigning duties to
relevant departments,

- Diéu hanh thao luan/Directing the discussion;

~ Giai quyét cac van dé phat sinh trong subt qua trinh Dai hdi/Resolving
issues arising Ihroughor;tr the General Meeting.

3. Chui toa cude hop Pai hoi dong ¢b dong co quyén sau diy/The chairman of the
General Meeting of Shareholders has the following rights:

a) Khong tra 15i hodc chi ghi nhan cac y kién dong gop ciia ¢d dong néu cac
ndi dung dong gbp, kién nghi nim ngoai ndi dung xin ¥ kién Pai hoi/Not to answer or
only acknowledge shareholders' opinions or contributions if such content or
recommendations are outside the scope of the issues for which the General Meeting is
seeking opinions;

b) C6 quyén cit y kién phat biéu ctia ¢b dong khi ¢d déng phét biéu qué thoi
gian quy dinh hodc ¥ kién tring 1ap hodic y kién nim ngoai noi dung chuong trinh Dai
hoi/Has the right to interrupt a shareholder's speech when the shareholder speaks
over the allotted time, repeats previous opinions, or the opinion is outside the General
Meeting's agenda;

¢) Yéu cdu tit ca ngudi du hop chiu su kiém tra hodc cdc bién phdp an ninh hop
phap, hop ly khac/Request all attendees to submit to inspection or other legal and
reasonable security measures;

d) Yéu cau co quan c6 tham quyén duy tri trit tir cude hop; yéu ciu nhirng nguoi
khong tudn thii quyén didu hanh cua chu toa, cd v gy rdi trat tu, ngan can tién trién binh
thuong cia cude hop hodc khong tudn thu cac yéu cau vé kiém tra an ninh ra khoi cude
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hop Pai hoi déng cb dong/Request the competent authority to maintain order in the
meeting; request individuals who fail to comply with the chairman's authority,
intentionally disrupt order, impede the normal progress of the meeting, or fail to

comply with security check requirements to leave the General Meeting of

Shareholders.
e) Chu toa khdng c6 quyén thay thé Pai hoi dé quyét dinh céc van dé thude
thim quyén biéu quyét/The Presiding Board does not have the right to replace the

General Meeting in deciding issues that fall under the voting authority of the General
Meeting.

3. Thu ky Pai hoi do Chu toa chi dinh, ¢6 nhiém vu/The Secretary of the
General Meeting is appointed by the Presiding Board and has the following duties:

- Ghi chép trung thuc, diy du dién bién Dai hoi/Honestly and fully record
the proceedings of the General Meeting;

- Tiép nhan phiéu ding ky phdt biéu coa cb dong/dai dién ¢b
dong/Receiving registration slips for speeches from shareholders/shareholder
representatives;

- Lap bién ban va dy thao nghi quyét/Drawing up the minutes and drafting
the resolution.

— HO trg Chu toa cong bd thong tin lién quan dén cude hop Pai hoi dong ¢d
dong va thong bao dén cic ¢ dong theo dung quy dinh phap ludt va Diéu 1é Cong
ty/Supporting the Presiding Board in announcing information related to the General
Meeting of Shareholders and informing shareholders in compliance with legal-

regulations and the Company Charter,

~ Céc nhiém vu khac theo yéu cau ctia Chu toa/Other duties as required by
the Presiding Board.

Piéu 10. Piéu kién tién hanh Pai héi/Article 10. Conditions Jor Conducting
the General Meeting

1. Pai hdi duge tidn hanh khi ¢é sé ¢d dong tham dy dai dién cho it nhit 50%
tong s6 phiéu biéu quyét/The General Meeting shall be conducted when the number of
attending shareholders represents at least 50% of the total voting shares.

2. Truong hgp khong du diéu kién, viéc triéu tap lai dugc thuc hién theo quy
dinh/If the conditions are not met, the re-convening shall be carried out according to
the regulations:

- Lan 2: It nhit 33% tong s6 phiéu biéu quyét trd 1eén/Second time: At least
33% of the total voting shares or more.




~ Lén 3: Khong phu thudc vao tong sd phiéu biéu quyét cua cac ¢d dong du
hop/Third time: Regardless of the total number of voting shares of the attending
shareholders.
Diéu 11. Théo luan tai Dai hQi/Article 11. Discussion at the General Meeting
1. C6 ddng c6 nhu cdu phét bidu phai ding ky theo huéng din/Shareholders
wishing to speak must register according to the instructions.
2. Noi dung phét biéu phai/The content of the speech must be:

— Phu hop véi chuong trinh Pai hoi/Consistent with the General Meeting
agenda,

— Ngin gon, rd rang, ¢ trong tam/Concise, clear, and Jocused.
3. Chi toa c6 quyén diéu tiét thoi gian va s luot phat bidu nhdm dam bio tién
dd Dai hoi/The Presiding Board has the right to regulate the time and number of
speeches to ensure the progress of the General Meeting.

__ CHUONG V/CHAPTER V ‘
BIEU QUYET VA THONG QUA NGHI QUYET
VOTING AND ADOPTING RESOLUTIONS

Didu 12. Nguyén tic biéu quyét/Article 12. Principles of Voting

1. C6 dong thyc hién biéu quyét theo cac phuong an/Shareholders shall vote
according to the following options:

- Tan thanh/Approve;
~ Khong tan thanh/Disapprove,
- Khéng c6 y kién/dbstain (No opinion).

2. Truomg hop cd dong khong thuc hién bidu quyét déi voi mét ndi dung:
Khéng dugce tinh vao tong so phicu biéu quyét hop 1¢ cua ndi dung do//n case a
shareholder does not vote on a content item: It shall not be counted towards the total
number of valid votes for that content item.

Diéu 13. Hinh thirc biéu quyét/Article 13. Forms of Voting
Viée biéu quyét c6 thé duge thuc hién thong qua/Voting may be carried out
through:
— Gio thé biéu quyét/Raising the voting card;
~ B phiéu bang phiéu gidy/Casting paper ballots;
— BO6 phiéu kin (trong trudng hop can thiét)/Secret ballot (if necessary).
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Piéu 14. Piéu kién thong qua Nghi quyét/Article 14. Conditions for Adopting
Resolutions

1. Cac ndi dung thong thuong duge théng qua khi c6 trén 50% tong s6 phiéu
bidu quyét ctia ¢d dong tham du hop tan thanh, bao gom/Ordinary content items shall
be approved when more than 50% of the total voting shares of the attending
shareholders approve, including:

a) Béo cdo hoat dong ctia Hoi dong quan tri ndm 2025 va phuong huéng hoat
dong nam 2026/Report of the Board of Directors on its activities in 2025 and the
operational orientation for 2026.

b) Béo cdo ctia Tong Giam ddc vé két qua SXKD nam 2025 va céc giai phap
thuc hién ké hoach SXKD nam 2026/ Report of the General Director on the
Company's business performance in 2025 and the business plan for 2026.

¢) Béo cdo hoat dong ctia Ban kiém sodt nam 2025/Report on the activities of

the Supervisory Board for 2025.

d) Bdo cdo tai chinh nim 2025 d3 duoc kiém toan./Audited Financial
Statements for the fiscal year 2025.

e) To trinh vé Phwong 4n phan chia lgi nhudn va chi tra ¢d te nam 2025/
Proposal on the 2025 profit distribution plan and dividend payment.

f) To trinh vé& thii lao Hoi ddng quan tri, Ban kiém soat nam 2025 va du kién
mtrc th lao Hoi dong quan tri, Ban kiém soat niam 2026/Proposal on the
remuneration of the Board of Directors and Supervisory Board for 2025 and the

proposed remuneration level for the Board of Directors and Supervisory Board for
2026.

g) To trinh Ké hoach kinh doanh va tam tng ¢ tirc nam 2026/Proposal on
the 2026 Business Plan and Interim Dividend Payment

h) To trinh cia Ban kiém soat vé lua chon don vi kiém toén Bao céo tai
chinh ndm 2026/Proposal of the Supervisory Board on selecting the audit unit for the
2026 Financial Statements.

i) To trinh bau bd sung thanh vién Hoi ddng quan tri va Ban kiém soat
nhi¢ém ky 2025-2030/Proposal on the election of additional members of the Board of
Directors and the Supervisory Board for the 2025-2030 term.

2. Noi dung quan trong duge thong qua khi ¢6 tir 65% tdng sé phiéu hop 1€ tan
thanh tré 1&n:/Important content item shall be approved when 65% or more of the total
valid votes approve: T trinh sita dbi, bd sung Pidu 1& Céng ty./Proposal on
Amendments and Supplements to the Company's Charter.
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Piéu 15. Thé bidu quyét/Article 15. Voting Card

1. Thé biéu quyét dugc sir dung dé thong qua céc ndi dung: Nhan sw Chii toa
doan (truong hop can thiét), Ban kiém phiéu; Céc quy ché cua Dai hoi; Chuong trinh
lam viéc; Bién béan, nghi quyét va cac van dé phat sinh theo yéu ciu ctia Chu toa/The
voting card is used to approve the following content items. Personnel of the Presiding
Board (if necessary), the Vote Counting Committee; the Regulations of the General
Meeting; the Working Agenda; the Minutes, Resolutions, and issues arising at the
request of the Presiding Board.

2. Thé biéu quyét do Cong ty phat hanh theo mau, c6 déng dau; Khong hop 16
néu bj tdy x6a, stra chita, rach nat hodc khong ding quy dinh/The voting card is issued
by the Company according to the form, with a stamp; it is invalid if it is erased,
corrected, torn, or not compliant with regulations.

3. CH dong/dai dién cb déng biéu quyét bang cach gio thé mot (01) 1an cho mbi
ndi dung theo hudng dan ctia Chi toa. Truong hop khong gio thé duwge xem la khong
tham gia bi¢u quyét ddi vdi noi dung d6. Trudng hop gio thé nhiéu hon mot (01) 1an
cho cling ndi dung la khéng hop 18. Ban kiém phiéu ghi nhan két qua va cong bd tai
Dai hdi/4 shareholder/shareholder representative votes by raising the card once (01)
Jor each content item according to the instructions of the Presiding Board. Failure to

raise the card is considered non-participation in the vote for -that item. Raising the -

card more than once (01) for the same content item is invalid. The Vote Counting
Committee records the results and announces them at the General Meeting.

Diéu 16. Phiéu biéu quyét/Article 16. Ballot Paper

1. Phiéu biéu quyét hop 18 1a phiéu do Céng ty phat hanh theo miu, khong tay
x0a, stra chira, khong ghi thém noi dung; ¢ chit ky va ghi rd ho tén cua ¢d dong; moi
ndi dung chi duoc lua chon mot (01) phwong an/4 valid ballot paper is one issued by
the Company according to the form, without erasure, correction, or additional
content; it must bear the shareholder's signature and full name, only one (01) option
may be selected for each content item.

2. C6 dong thuc hién bidu quyét bing cach déanh ddu vao mot trong céc phuong
an trén phiéu va ndp vao thung phiéu niém phong theo huéng din ctia Ban kiém phiéu/
The shareholder votes by marking one of the options on the ballot and submitting it to
the sealed ballot box as instructed by the Vote Counting Commitiee.

3. Céc ndi dung trén phiéu duge bidu quyét doc lap; viée khong hop 16 ctia mot
noi dung khong lam anh hudng dén cic ndi dung con lai/The content items on the
ballot are voted on independently; the invalidity of one item does not affect the
remaining items.

4. Truong hop ghi nhdm, phiéu hong hodc khéng con nguyén ven, c6 dong
duge cip lai phiéu méi va phai nop lai phiéu cii/In case of incorrect recording, a



damaged ballot, or one that is not intact, the shareholder will be issued a new ballot
and must submit the old one.

5. Truomg hop cd dong rdi Pai hoi trude khi két thic, phai ndp phiéu biéu
quyet trude khi ra ve&/If a shareholder leaves the General Meeting before its
conclusion, they must submit their ballot paper before departing.

. . . CHUONG VI/CHAPTER VI
BIEN BAN VA NGHI QUYET/MINUTES AND RESOLUTIONS

Piéu 17. Bién bén Dai hoi/Article 17. General Meeting Minutes
1. Bién ban Dai hoi phai dugc 1ap d:;iy du, trung thye va chinh xac/The General
Meeting Minutes must be fully, honestly, and accurately prepared.
2. Noi dung bién ban bao gdm/ The content of the minutes includes:
~ Théng tin vé thoi gian, dia diém/Information on the time and location;
— Thanh phan tham du/List of attendees;
- Dién bién cudc hop/Proceedings of the meeting;
- Két qua biéu quyét/Voting results.
3. Bién ban phai c6 chit ky cua Chu toa va Thu ky/The minutes must be signed
by the Presiding Board and the Secretary.
4. Bién ban Dai hoi dugc cong bd trude Dai hoi va duoc Pai héi thong qua
trudc khi bé mac Dai hoi/The General Meeting Minutes shall be announced before the
General Meeting and approved by the General Meeting before the meeting is closed.

Diéu 18. Nghi quyét Pai hi/drticle 18. General Meeting Resolution

1. Nghi quyét dugc thong qua tai Dai hoi 1a cin et phap 1y dé Céng ty trién
khai thuc hién/The Resolution adopted at the General Meeting is the legal basis for the
Company to implement.

2. Nghi quyét ¢6 hiéu luc ké tir thoi didm duogce thong qua hodc theo ndi dung
quy dinh trong nghi quyét/The Resolution shall take effect from the time it is adopted
or according to the content stipulated in the resolution.

Pidu 19. Luwu trir hd so/Article 19. Record Archival

Toan b tai liéu Dai hoi phai dugce luu trit ddy di, bao gdm/All General Meeting
documents must be fully archived, including:

1. Bién ban Dai hoi/General Meeting Minutes,

2. Nghi quyét/Resolution;

3. Phiéu biu quyét/Ballot Papers;

4. Phiéu bau cit/Election ballots:
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5. Bién ban kiém tra tu cach cd dong/Minutes of verification of shareholders’
eligibility,

6. Bién ban kiém phiéu/Minutes of vote counting;

7. Danh sich cd dong tham dw/List of attending shareholders.

Piéu 20. Hiéu lye thi hanh cia Quy ché/Article 20. Effect of the Regulation

1. Quy ché nay gom sau (06) Chuong, hai mwoi (20) Piéu va ¢6 hiéu lyc ngay
sau khi dugc Dai hdi biéu quyét thong qua/This Regulation consists of six (06)
Chapters, twenty (20) Articles, and takes effect immediately after being approved by
the General Meeting vote;

2. Pai hgi dong ¢b dong quyét dinh viée stra déi, bd sung Quy ché nay/The
General Meeting of Shareholders decides on the amendment and supplementation of
this Regulation;

3. Quy ché td chic cude hop Pai hoi ddng ¢ dong dugce doc trude Dai hoi
dong ¢6 dong va ldy y kién biéu quyét ctia cac co dong. Néu duoge thong qua voi ty 1¢
trén 50% tong sé phiéu biéu quyét, Quy ché nay ¢6 hiéu luc thi hanh bit bude dbi voi
tt ca céc cd dong/The Regulation on the organization of the General Meeting of
Shareholders shall be read before the General Meeting of Shareholders and submitted

for the vote of the shareholders. If approved by a ratio of more than 50% of the foml
voting shares, this Regulation shall be binding and effective jor all shareholders.

Noi nhin:/ Recipients:rf{/ TM. HOI PONG QUAN TRI
- HDQT, BKS/Board of Directors ON BEHALF OF THE BOARD OF DIRECTQRS
(HDQT), Supervisory Board (BKS); CHU TICH/CHAIRMAN

- Co dong ctia Cong ty/Company
Shareholders,

- Dang trén Website/ Posted on
Website,

- Luu: Thu ky Cong ty/File:
Company Secretary.

¢ Ngoc Quang
Le Ngoc Quang
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

HOT KY NGHE QUE HAN Doc lap- Ty do- Hanh phiic
INDUSTRIAL GAS AND WELDING SOCIALIST REPUBLIC OF VIETNAM
ELECTRODE JOINT STOCK COMPANY Independence - Freedom - Happiness
S6/No: 180 /BC - HDQT TP. Ho Chi Minh, ngay 20 thang 6 nim 2026

Ho Chi Minh City, June 20, 2026

BAO CAO/REPORT
HOAT PONG CUA HOI PONG QUAN TRI NAM 2025
VA PINH HUONG HOAT PONG NAM 2026
ON THE PERFORMANCE OF THE BOARD OF DIRECTORS IN 2025
AND ORIENTATION FOR 2026

Kinh giti: - Pai hoi dong c6 dong thuong nién nam 2026
To: The 2026 Annual General Meeting of Shareholders

- Cin ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020/Pursuant
to The Law on Enterprises No. 59/2020/QH 14 dated June 17, 2020;

- Can ctr Picu 1¢ to chirc va hoat dong cta Cong ty C&.phan Hoi k§ nghé
Que Han/Pursuant to The Charter on Organization and Operation of Industrial
Gas and Welding Electrode Joint Stock Company.

Hoi dong quan tri Cong ty C6 phan Hoi ky ngh¢ Que han (HPQT) tran
trong bao cdo Dai hoi dong ¢6 dong (DHDCD) vé két qua hoat dong cia HDQT
nam 2025 va dinh hudng hoat dong nam 2026 trinh PHDCD thuong nién thong
qua, cu thé nhu saw/The Board of Directors (“BOD”) of Industrial Gas And
Welding Electrode Joint Stock Company respectfully reports to the General
Meeting of Shareholders (“GMS”) on the performance of the BOD in 2025 and
the operational orientation for 2026 for consideration and approval as follows:

I. Hoat dong ciia HDQT nam 2025/Activities of the Board of Directors
in 2025

1. Thanh vién va co ciu cta Hoi ddng quan tri/Members and Structure
of the Board of Directors

Hoi dong quan tri Cong ty nam 2025 gdm 04 thanh vién, cu thé/ In 2025,
the Board of Directors consisted of four (04) members:

- Ong Lé Ngoc Quang, Chii tich HDQT
Mr. Le Ngoc Quang — Chairman of the BOD
- Ong Trinh Anh Phong, Thanh vién HDQT
Mpr. Trinh Anh Phong — Member of the BOD
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- Ong Vi Hoang Son, Thanh vién HPQT
Mpr. Vi Hoang Son — Member of the BOD

- Ong Pao Van Pirc, Thanh vién HDQT
Mpr. Dao Van Duc — Member of the BOD

H6i ddng quan tri Cong ty hoat dong theo Luat Doanh nghiép, Didu 1
Cong ty va cdc quy dinh cla phap ludt c6 lién quan/The BOD operated in
accordance with the Law on Enterprises, the Company’s Charter, and relevant
legal regulations.

2. Tong két cac cude hop cua HDQT nam 2025/Summary of BOD
Meetings in 2025

Can clr vao cic quy dinh cta phap luat va Diéu 1é t6 chire, hoat dong cua
Cong ty C phan Hoi k§ nghé Que han, HDQT da thyc hi¢n dung chiic nang,
nhiém vu va quyén han dbi véi cac hoat dong cta Cong ty/In compliance with
the applicable laws and the Charter on organization and operation of Industrial
Gas And Welding Electrode Joint Stock Company, the Board of Directors
properly exercised its functions, duties, and authority in relation to the
Company's activities.

Trong nam 2025, HDQT da t6 chirc thanh cong PHDCDH thudng nién, t6
chire 10 phién hop cua HBQT, t chirc 1dy vy kién cac Thanh vién HPQT bing
van ban 19 lan/ln 2025, the Board of Directors successfully organized the
Annual General Meeting of Shareholders, held 10 meetings of the Board of
Directors, and conducted 19 written consultations of the members of the Board
of Directors.

Két qua HPQT da ban hanh 35 Nghi quyet 23 Quyet dinh dé chi dao Ban
Piéu hanh tip trung vao cac mat cong tac: san xuat kinh doanh, cong téc tai
chinh, cong tic tai co cdu doanh nghiép, cdng tac quan tri, cong tic nhén su,
cong tac tinh gon bd may... phdn déu hoan thanh cac chi tiéu dugc PHPCD
thudong nién nam 2025 giao/As a result, the BOD issued 35 Resolutions and 23
Decisions to direct the Executive Board to focus on key areas including business
operations, finance, corporate restructuring, corporate governance, human
resources, and organizational streamlining, striving fto fulfill the targets

assigned by the 2025 Annual GMS.

Cac phién hop cua HDQT Céng ty déu duoc triéu tap, to chirc theo dung
quy dinh, dam bao 100% s6 cac thanh vién HPQT tham gia, cdc ndi dung biéu
quyét déu dat dong thudn cao cia céc Thanh vién HDQT phu hop voi quy dinh
tai Luat Doanh nghiép va Diéu 18 Cong ty/All BOD meetings were convened and
conducted in accordance with regulations, with 100% attendance of BOD
members. All resolutions achieved a high level of consensus in compliance with
the Law on Enterprises and the Company’s Charter.
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- Cac phién hop cua HDQT ¢6 moi dai di¢n Ban Kiém soét, cac don vi, ca
nhén ¢4 lién quan tham gia, phit biéu y kién trén tinh thin xdy dung, tao su doan
két, thong nhét trong tap thé nhim tao didu kién thuan loi cho Ban Didu hanh
hoat dong, dem lai hiéu qua cao nhét cho Cong ty/Representatives of the
Supervisory Board and relevant units/individuals were invited to attend and
contribute opinions in a constructive spirit, fostering unity and facilitating
effective operations of the Executive Board to achieve optimal results for the
Company.

3. Danh gia tinh hinh hoat dong ciia Cong ty nim 2025/4ssessment of
the Company’s Performance in 2025

Néam 2025, tinh hinh kinh té thé giéi ddi mat v6i nhiéu rui ro tir dia chinh
tri, dp luc lam phat gia ting, ting truéng kinh té chém, bét on, trong nuge dudi
su lanh dao cta Trung wong Pang, Chinh phu nen kinh té dugc cling cd, tang
truong dugc duy tri, lam phat duoc kiém soat t6t, tuy nhién duéi tac dong cua
nhiéu yeu t6 khéng thuén loi bén ngoai, mot sb chinh sach chua duge khoi thong
dan dén kho khin cho doanh nghiép, gid nguyén ligu, nhién li¢u, vat li¢u bién
dong kho luong, thién tai, bdo 1 dién bién phirc tap anh hudng truc tiép dén
hoat déng san xuit kinh doanh cta Céng ty/In 2025, the global economy faced
numerous risks arising from geopolitical tensions, increasing inflationary
pressure, slow growth, and instability. Domestically, under the leadership of the
Party Central Committee and the Govermment, economic growth was
maintained and inflation was well controlled. However, unfavorable external
Jactors, bottlenecks in certain policies, volatile prices of raw materials and
fuels, and complex natural disasters directly impacted the Company’s
production and business activities.

Trong bdi canh d6, dé phan dau hoan thanh cac chi tiéu duoc PHDCD
thuong nién ndm 2025 giao, HDQT da tap trung chi dao Ban Diéu hanh bam sat
dién blen thi truong, linh hoat, chi dong trién khai cac giai phap dé timg budce
tai co cau doanh nghiép, tiét giam chi phi, tinh gon td chirc bd may, bam sat ké
hoach da dé ra trong thuc hién nhiém vu san xudt kinh doanh ctia ting thang,
tung quy/In this context, in order to achieve the targets assigned by the 2025
Annual GMS, the BOD directed the Executive Board to closely monitor market
developments and proactively implement flexible solutions to gradually
restructure the enterprise, reduce costs, streamline the organizational structure,
and strictly follow monthly and quarterly business plans.
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Két qua hoat dong san xudt kinh doanh cta Cong ty nam 2025 dat dugce
cac chi tiéu, cu thé nhu sau/Business Performance Results in 2025:

Thue Ké Thue Iy le > Ty Ie¢ %
., o thuwe Ca
o hién hoach hién hién thwe
TT/ Chi tiéu/ G| mAmo | nim | nam “i‘ls" hién so
No Indicator E:’ , | 20247 | 2025/ | 2025/ | eh;, ciing ky/
o 2024 Plan 2025 ;J/ac % vs
Actual | 2025 | Actual | 25 2024
Plan
Gia tri SXCN (theo .
- “ Ty
gia thuc te)/ ddne/
1 | Industrial production Bi:’l:‘in 261,27 | 282,50 | 305,03 | 107.9% | 116,7%
va{ue (at actual YND '
prices)
Iy
5 | Bt dong/ | 4020 | 251,00 | 282.68 | 112.6% | 117.6%
Revenue Billion
VND
| w
Loi nhuan trude thue | dong/ . 5
3 Profit beforetax Billion 1,02 0,20 1,14 | 570,0% | 111,8%
VND

4. Danh gia hoat dong ciia Ban Piéu hanh/Assessment of the Executive
Board

Nhén dinh nim 2025 hoat déng san xuét kinh doanh cua Cong ty d6i mat
v6i nhiéu kho khan, thach thire, dac biét 1a gid ban oxy long tiép tuc giam, trong
khi gia nguyén liéu dau vao nhu xéng dau, gia dién ting, HDQT da chi dao Ban
Diéu hanh tip trung giai quyét cac van dé trong tam, then chét ctia Cong ty/ In
2025, the Company’s operations faced numerous challenges, particularly the
continued decline in liquid oxygen selling prices while input costs such as fuel
and electricity increased. The BOD directed the Executive Board to focus on
resolving key and critical issues.

HDPQT da thuc hién day du chire nang, nhiém vy giam sat hoat dong cia
Ban Piéu hanh, dinh huéng va chi dao Tong Giam dbc kip thoi dam bao sur
dung hiéu qua cac nguoén luc san c¢o, phan déu hoan thanh cdc chi tiéu dugc
DHDCD thuong nién nam 2025 giao trén co sé tudn thi quy dinh cta phap luét
va Dieu 1& Cong ty/The BOD fully performed its supervisory role, providing
timely orientation and direction to the General Director fo ensure effective use
of available resources and fulfillment of the targets assigned by the 2025 Annual
GMS in compliance with legal regulations and the Company’s Charter.

Mic du gip nhiéu khé khin trong hoat dong san xuat kinh doanh, tuy
nhién Ban biéu hanh da thuc hlen tot vai tro, trach nhlem, chu dong, linh hoat
de xuat cac giai phap nham 6n dinh hoat dong san xuat kinh doanh, can d6i
ngudn von hop ly, giit vimg duge thi trudmg truyén thong, dam bao thu nhap,
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viée lam cho ngudi lao dong. HDQT ghi nhén sy ¢6 géng, nd lyc va nhing két
qua dat dugc cua Ban Diéu hanh trong ndm 2025/Despite difficulties, the
Executive Board fulfilled its roles and responsibilities effectively, proactively
proposing solutions to stabilize operations, balance capital sources, maintain
traditional markets, and ensure income and employment for employees. The
BOD acknowledges and appreciates the efforts and achievements of the
Executive Board in 2025.

1. K& hoach, dinh hwéng hoat dong cia HPQT niam 2026/Plan and
Orientation of the BOD for 2026

Hoi dong quan tri Cong ty dinh hudng, chi dao Ban Diéu hanh trén cac
mang cong tac, cy thé nhu saw/The BOD shall direct the Executive Board in the
following key areas:

1. Tang cudng cong tac quan tri doanh nghiép, trién khai thyc hién tdt cac
nhiém vu dLro'c Pai hoi dong co déng giao hang nam, thuc hién coéng bd thong
tin ti céc ¢ dong theo dung quy dinh/ Strengthening corporate governance and
effectively implementing tasks assigned by the GMS, ensuring proper
information disclosure to shareholders in accordance with regulations.

2. Tlep tuc chi dao Ban Diéu hanh xdy dung va to chtrc trién khai hoan
thanh ké hoach san xuét kinh doanh nam 2026 va cc nim tiép theo, trong do tap
trung bam sat thi trudng, tin dung moi co hdi dé dua ra nhimg giai phap phu
hop, mang lai hi¢u qua cao nhét cho Cong ty/Directing the Executive Board to
develop and implement the 2026 business plan and subsequent years, closely
monitoring market conditions and seizing opportunities to deliver optimal
efficiency.

3. Chi dao tap trung thuc hién céc giai phép nham giam dinh méc tiéu
hao, ting néng sudt lao dong, tiét giam chi phi, quan tri ndi bg, giam chi phi gia
thanh nham phat huy tdi da cac ngudn luc sdn ¢6, dam béo ché do, phuc loi, viéc
lam, thu nhdp cho ngudi lao dong/Implementing measures to reduce
consumption norms, increase labor productivity, cut costs, improve internal
management, and optimize production costs while ensuring employee benefits
and income.

4. Tiép tuc chi dao Ban Diéu hanh xay dung céc phuong an mang tinh kha
thi, ¢6 hiéu qua pht hop véi quy dinh cua phép ludt vé dat dai, Pidu 1& Cong ty
de khai thac t6i da cdc co so nha dat hién hitu cua Cong ty nhdm tang thém
ngudn thu, gia ting loi nhuan cho Cdng ty/Developing feasible and legally
compliant plans in accordance with land regulations and the Company’s
Charter to maximize the value of the Company’s existing real estate assets to
increase revenue and profitability.

5. Tiép tuc chi dao Ban Diéu hanh thue hién tai co chu to chirc bd méy
Cong ty theo hudng tinh gon, c6 phuong an bo tri, sap xép doi ngii lao ddng hop
ly, dam bao Cong ty hoat dong hiéu luc, hiéu qua/Continuing organizational

5

N\ Z = 2~y



restructuring toward a streamlined and efficient structure, with appropriate
workforce arrangements.

6. Tiép tuc chi dao vé cong téc dau tu xay dung, chuyén dbi so ung dung
khoa hoc cong ngh¢ trong quan tri, diéu hanh, khuyén khich cai tién ky thuat
nhim thic déy doi méi séng tao trong moi hoat dong cua Cong ty/Promoting
investment, digital transformation, application of science and technology in
management and operations, and encouraging technical innovation.

7. Tang cuong don doc viee tuan thu cac quy ché quan ly ndi bg cua Cong
ty. Thyc hién nghiém chu truong tlet kiém, chong lang phi, phan phoi thu nhap
hop 1y, cdng bang, nang cao doi song tinh than nham tao dong luc cho nguoi lao
dong Cong ty/Strengthening compliance with internal regulations; strictly
implementing cost-saving and anti-waste measures; ensuring fair income
distribution and improving employees’ spiritual and material well-being.

8. Chi dao nghién ciru, phat trién thém cac dich vu, cac dong san phim
méi theo co ché thi truong dé gia ting doanh thu, loi nhuin cho Cong ty/
Researching and developing additional services and new product lines aligned
with market mechanisms to enhance revenue and profitability.

Trén déy la bdo cdo vé hoat dong ctia Hoi déng quan tri Cong ty C6 phin
Hoi k§ nghé Que han nam 2025 va dinh hudng hoat dong nam 2026/The above
is the Report on the performance of the Board of Directors of Industrial Gas
And Welding Electrode Joint Stock Company in 2025 and the opemrzonal
orientation for 2026.

Kinh trinh Pai hdi dong ¢ dong xem xét, thdong qua./.

Respectfully submitted to the General Meeting of Shareholders
consideration and approval./. 7

Noi nhan/ Recipients: T™M. HOI PONG QU;&N TRI

- Nhu trén/As above; " .

- HBQT, BKS/Board of Directors, The ey BEHALg OiF T?g“ HB; OARD OF DIRECTORS
Board of Supervisors; HU T1 CHAIRMAN

- CBTT/Information Disclosure

Department;

- Luu: Thu ky Cong tyldrchived at the
Company Secretary’s Olffice.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

HOI KY NGHE QUE HAN Poc lap- Tu do- Hanh phic
INDUSTRIAL GAS AND WELDING SOCIALIST REPUBLIC OF VIETNAM
ELECTRODE JOINT STOCK COMPANY Independence - Freedom - Happiness
S&/No: 181 /BC - TGP TP. Ho Chi Minh, ngéy 20 thdang 6 nim 2026

Ho Chi Minh City, June 20, 2026

BAO CAO CUA TONG GIAM POC
VE KET QUA SXKD NAM 2025
VA CAC GIAI PHAP THU'C HIEN KH SXKD NAM 2026
REPORT OF THE GENERAL DIRECTOR
ON THE 2025 BUSINESS PERFORMANCE
AND IMPLEMENTATION SOLUTIONS FOR THE 2026 BUSINESS PLAN

Ban Téng Giam ddc Cong ty C5 phan Hoi ki nghé Que han kinh trinh
Dai héi dong c¢d dong thuong nién nam 2026 (PHPCD) Bao cdo Két qua san
xuat kinh doanh (SXKD) nim 2025 va Phuong huéng hoat dong, ké hoach san
xuét kinh doanh (KH SXKD) nam 2026, cu thé nhu sau/The Executive Board of
Industrial Gas and Welding Electrode Joint Stock Company respectfully submits
to the 2026 Annual General Meeting of Shareholders (AGM) the Report on the
2025 production and business performance and the orientations and business
plan for 2026, as detailed below:

Phan I: Bio cdo tinh hinh thue hién nhiém vg SXKD nim 2025
Section I: Review Of 2025 Business Performance

1. Tinh hinh chung/General Overview

Nim 2025, Cong ty C6 phan Hoi k§ nghé Que han thyc hién nhiém vu
SXKD trong didu kién c6 nhitng khé khan va thuan lgi co ban sau day/ In 2025,
Industrial Gas and Welding Electrode Joint Stock Company carried out its
production and business operations under the following fundamental challenges
and favorable conditions:

a. Kho khan/ Challenges:

+ Doi véi san pham khi cong nghiép/Industrial Gas Products:

Tinh hinh thi trudng ngay mot canh tranh gay gat, quyét liét, nhat 13 canh
tranh vé gia ban san pham vi cang ngdy cang nhiéu Nha dau tu tham gia thi
truong nganh khi cong nghiép, dic biét 1a cac Nha dau tu 100% vén nude
ngoai/Market conditions have become increasingly fierce and intense,
particularly in terms of price competition, as a growing number of investors are
entering the industrial gas sector, especially wholly foreign-owned investors.
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Vi uu thé vé tai chinh va kinh nghiém l4u nam trén trudng qudc té, cac
Nha dau tu nude ngoai cé thé tham gia cac du an FDI cong suat 16N, tr 6, ho ¢cd
loi thé hon so véi Coéng ty vé gia thanh san xuét cac san pham khi cong
nghiép/With strong financial capacity and extensive international experience,
foreign investors participate in large-scale FDI projects, thereby gaining cost
advantages over the Company.

Nguébn cung san phém Oxy, Nito, Argon hién di vuot xa nhu ciu thi
treong Mién Nam va Mién Trung, do vay, tinh hinh canh tranh vé gia ban san
pham s& ngay mot gay gét, quyét 1iét/Supply of oxygen, nitrogen and argon in
Southern and Central Vietnam has exceeded market demand, intensifying price
competition.

Chinh sich dau thiu qua mang ctia khdi y té tiép tuc 1am mét loi thé canh
tranh clia Cong ty, ting chi phi ban hang, giam gia ban san pham. Gia ban Oxy
léng binh quan nim 2025 giam 391,8 dong/kg so véi cling ky nam 2024. Do
giam gia ban Oxy long, doanh thu va hiéu qua SXKD cua Cong ty trong nam
2025 gidm twong Ung 12.035 triéu dong (30.717.223 kg x 391,8 d/kg =
12.035.007.971 ddng) so v&i cung ky/The e-procurement policy in the
healthcare sector has continued to erode the Company’s competitive advantage,
increase selling expenses, and put downward pressure on product prices. The
average selling price of liquid oxygen in 2025 decreased by VND 391.8 per
kilogram compared to the same period in 2024. As a result of this price
reduction, the Company’s revenue and business performance in 2025 declined
by approximately VND 12,035 million (30,717,223 kg x VND 391.8/kg = VND
12,035,007,971) compared to the same period.

Céc Cong ty tu nhan tham gia vao khau thuong mai tiép tuc st dung céc
thiét b ap luc cli, da qua str dung tir 15-20 ndm tré 1én, nhap khau véi gia rat ré
tlr nude ngoai dé canh tramh v6i Céng ty, din dén sy canh tranh khdng lanh
manh. Trong khi d6, da sb khach hang st dung san pham khi y té chi quan tdm
den gia ban, khong hiéu biét rd cac yéu td an toan, vi vy, thi truong ludn tiém
An nguy co mat an toan/Private companies engaged in trading activities
continue to use outdated pressure equipment that has been in operation for over
15-20 years, imported at very low prices from overseas to compete with the
Company, resulting in unfair competition. Meanwhile, most customers using
medical gas products are primarily concerned with price and lack sufficient
awareness of safety factors,; therefore, the market consistently carries potential

safety risks.
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+ D6i véi san pham que han dién/ Welding Electrode Products.

San phdm que han ciing chiu stc ép canh tranh quyét liét boi cac co sé
san xuat tur nhan trong nu6e/Welding electrode products have also been subject
to intense competitive pressure from domestic private manufacturers.

Hién nay, xu huéng st dung day han Tig/Mig thay thé que han hd quang
tay dién ra véi tée do rit nhanh, lam gidm déng ké nhu cau st dung que han cta
Cong ty/At present, the rapid shift toward the use of TIG/MIG welding wires as
a substitute for manual arc welding electrodes has significantly reduced demand
Jor the Company’s welding electrodes.

+ Chi phi san xuat kinh doanh ngay mét tang, dac biét gia dién tang 4,8%
tir 11/10/2024, va tiép tuc ting 4,8% tir ngdy 10/5/2025, gy anh huéng 16n dén
higu qua SXKD ctia Cong ty trong ndm 2025. Gid dién binh quan nam 2025 1a
1.923 &/kWh, tang 126d4/kWh so véi gia dién binh quan ndm 2024, 1am chi phi
dién nim 2025 ting 5.465 triéu ddng so voi cung ky (126 &/kWh x 43.372.658
kWh = 5.464.954.908 dong)/Production and operating costs have continued to
increase, particularly electricity tariffs, which rose by 4.8% from October 11,
2024, and further increased by 4.8% from May 10, 2025, thereby materially
affecting the Company’s operating efficiency in 2025. The average electricity
price in 2025 was VND 1,923 per kWh, up VND 126 per kWh compared to the
2024 average, resulting in an increase in electricity expenses of approximately
VND 5,465 million year-on-year (VND 126/kWh x 43,372,658 kWh = VND
3,464,954,908).

b. Thuan loi/ Favorable Factors:

+ Thuong hidu Sovigaz tiép tuc dugc khing dinh trén thi truong/The
Sovigaz brand has continued to strengthen and affirm its position in the market.

+ Phuong cham hoat dong ctia Cong ty 1a: “Chét lugng, An toan, T4n tam,
Uy tin, Chuyén nghigp”, cac yéu cau ctia khach hang déu duoc Cong ty dap ing
bat ké moi luc, moi noi/The Company operates under the motto: “Quality —
Safety — Dedication — Prestige — Professionalism”; all customer requirements
are met promptly and effectively, regardless of time or location.

+ Tép doan Héa chat Viét Nam, mdt c6 dong 16n ctia Cong ty, luén quan
tam chi dao kip thoi va tao diéu kién thuan loi dé Cong ty phan ddu hoan thanh
nhiém vu duoc giao/ Vietnam National Chemical Group, a major shareholder of
the Company, has consistently provided timely guidance and favorable
conditions, enabling the Company to strive to fulfill its assigned tasks.

- Tém lai: Nam 2025, tinh hinh SXKD Cong ty gip nhiéu khé khan nhu
gid ban Oxy 18ng cho khéi khach hang bénh vién tiép tuc giam sau, trong khi chi
phi san xuét kinh doanh ngay mat tang, dac biét la gia dién, lam anh huong lén
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dén hiéu qua SXKD ctia Cong ty trong nam, tinh hinh thi truong ngay mot canh
tranh gay git, quyét liét. Song v6i su doan két, nd luc phén diu cta tap thé
nguoi lao dong, clng céac bién phéap chi dao linh hoat, kip thoi cua Ban Lanh
dao, Cong ty da timg bude khic phuc kho khin, én dinh san xuét va duy tri viéc
lam cho nguoi lao dong. Qua d6 cho thiy céac giai phap diéu hanh cta Ban Tong
Giégm dbc da phat huy hiéu qua, dam bao hoan thanh va vuot muc chi tiéu doanh
thu va loi nhuan do DPHPCD giao, véi ty 1& thuc hién dat 112,6% so véi ké
hoach; lgi nhuan 1,14 ty df‘mg, dat 570% so v&i ké hoach/ In summary, in 2025
the Company'’s production and business operations faced numerous challenges,
including the continued sharp decline in liguid oxygen selling prices to hospital
customers, while production and operating costs steadily increased—
particularly electricity prices—thereby significantly affecting overall business
efficiency. Market competition also became increasingly fierce and intense.
However, through the solidarity and dedicated efforts of all employees, together
with the flexible and timely direction of the Management, the Company
gradually overcame these difficulties, stabilized production, and maintained
employment for its workforce. These results demonstrate the effectiveness of the
Executive Board’s management measures, ensuring that the revenue and profit
targets assigned by the Annual General Meeting of Shareholders were achieved
and exceeded, with revenue reaching 112.6% of the approved plan and profit
amounting to VND 1.14 billion, equivalent to 570% of the approved plan.

Cac chi tiéu cu thé nhu sau/ The specific performance indicators are as follows:

A
Thye i Thee | roreon | Ty16 %
. - hoach hién T g
%3 Pon vi | hién nam iy o thwe hién | thuc hién
TT/ Chi tiéu/ S L nam nam x
N Yiilisator tinh/ | 2024/ 5005 | 2025/ | ,.5° e
. - ¢ Unit 2024 ké hoach/ | cung ky/
dogpat | TR | B | oo |9 v 2004
ctua 2025 Actual | %8 Vs Plan | % vs
Gié tri SXCN ,
(theo gia thuc t&)/ Ty
T i dong/ | e107] 282.50| 305.03| 107.9% | 1167%
production Billion
value (at actual VND
prices)
Ty
5 | Doanhiin dong/ | ou009| 25100| 282.68| 112.6% | 1176%
Revenue Billion
VND
Lgi!nhuzfm trude dé:)rrf /
3 | thué e 1,02 0,20 1,14 | 570,0% | 111,8%
Billion
Profit before tax VND
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+ Gi4 tri SXCN (theo gi thyc té): 305,03 ty dong, dat 116,7 % so cing
ky; 107,9% so KH nam/Industrial production value (at actual prices): 305.03
billion VND, reaching 116.7% compared. to the same period and 107.9% of the
annual plan.

+ Téng doanh thu: 282,68 ty ddng, dat 117,6% so cing ky; 112,6% so KH
nam/Total revenue: 282.68 billion VND, reaching 117.6% compared to the
same period and 112.6% of the annual plan.

+ Loi nhuan: 1,14 ty dong, dat 111,8% so cung ky; 570% so KH
nam/Profit: 1.14 billion VND, reaching 111.8% compared to the same period
and 570% of the annual plan.

2. Mt s6 mit cong tac gop phan mang lai két qua hoat dong SXKD
cua Cong ty trong nam 2025/Certain key operational areas that contributed
to the Company’s 2025 production and business performance

a. Cong tac kinh doanh/Business Operations

+ V& thi trudong céac san phim khi cong nghiép/Regarding the market for
industrial gas products:

- San phdm Oxy: Do biét khai thac cac uu thé vé vén dé an toan, thoi gian
giao hang va dich vu hau mii, nam 2025 Céng ty van gitt duoc hau hét cac
khéch hang truyén thong. Bén canh d6, kinh té trong nuéc dang c6 déu hiéu
phuc hoi, mot sd nganh san Xuét cong nghiép cho thiy nhiing dau hiéu tich cuc,
kéo theo nhu cau sir dung Oxy cho phan khuc khach hang cong nghiép tang; mat
khac, Cong ty ciing phét trién thém dugc mot s khach hang méi. Vi 1& do, san
[wong Oxy tiéu thu nam 2025 tang 11,6 % so voi cung ky/Oxygen Products: By
effectively leveraging its strengths in safety standards, delivery lead time, and
after-sales service, the Company was able to retain most of its traditional
customers in 2025. In addition, as the domestic economy has shown signs of
recovery and certain industrial sectors have demonstrated positive growth,
demand for oxygen from industrial customers increased accordingly.
Furthermore, the Company successfully developed several new customers. As a
result, oxygen sales volume in 2025 increased by 11.6% compared to the same
period.

- San pham Nito 1éng: Do lam tét cong tdc thi truong va dich vu hau mai,
nén Coéng ty van giit dugc hau hét cac khach hang truyén théng ddng thoi phat
trién thém dugc mot sb khach hang méi. Tuy nhién, do &p luc canh tranh vé gia,
mot so dai ly tiéu thu khéi lugng 16n di giam manh san lugng tiéu thu Nito long
cua Cong ty. Mac du viy, san luong Nito tiéu thu ndam 2025 cling tang 4,3 % so
voi cung ky/Liquid Nitrogen Products: Through effective market development
and after-sales service, the Company continued to retain most of its traditional
customers while also acquiring several new ones. However, due to pricing

o=
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pressure arising from intense competition, certain high-volume distributors
significantly reduced their purchases of the Company’s liquid nitrogen products.
Nevertheless, total nitrogen sales volume in 2025 still increased by 4.3%
compared to the same period.

+ V& thi truong san pham que han dién/Regarding the market for welding
electrode products:

Que han N48 — 2R: Mt hang truyén thong cta Céng ty, chi yéu phuc vu
cho nganh cong nghiép déng tau. Nam 2025, nhu ciu sir dung san pham vét liéu
han ¢6 ting theo sy phuc hodi ctia cac nganh cong nghiep co khi, dong tau; bén
canh d6, Cong ty ciing phat trién thém duge mot sb khach hang mai. Tuy nhién,
hlen nay xu hudng st dung day han thay thé que han hod quang tay dién ra voi
tc do rat nhanh, lam giam déng ké nhu ciu st dung que han cua Cong ty. Mac
du vdy, san lugng que han N48 tiéu thu nam 2025 ciing ting 29,3 % so véi cung
ky/N48-2R Welding Electrodes: This is one of the Company’s traditional
products, primarily serving the shipbuilding industry. In 2025, demand for
welding materials increased in line with the recovery of the mechanical
engineering and shipbuilding industries. In addition, the Company successfully
developed several new customers. However, the rapid shift toward the use of
welding wires as a - substitute for manual arc welding electrodes has
significantly reduced demand for the Company’s welding electrodes.
Nevertheless, N48 welding electrode sales volume in 2025 increased by 29.3%
compared to the same period.

b. Cong tic ky thuit - sin xuat/Technical and Production Operations

Nim 2025, dé tiét giam tiéu hao dién ning ctia 2 ddy chuyén san xuét khi
cong nghi¢p 1500m3/h va 3000m3/h, thang 11, 12 nam 2025 Cdng ty thuc hién
stra chita 16n thay thé tudc bin 4m va béo dudng méy nén tudn hoan cia day
chuyén 1.500m3/h; thuc hién bao tri bao dudng thuong xuyén diy chuyén
3.000m3/h/In 2025, in order to reduce electricity consumption of the two
industrial gas production lines with capacities of 1,500 m*h and 3,000 m*/h, the
Company carried out a major overhaul in November and December 2025,
including the replacement of the expansion turbine and maintenance of the
circulation compressor for the 1,500 m*h production line. At the same time,
routine maintenance and servicing were performed for the 3,000 m%h
production line to ensure stable and efficient operations.

c. Cong tac Pau tw XDCB/ Capital Construction Investment Activities

Nam 2025, thyc hién lap dat hé théng PCCC tai Xi nghiép Can Tho, diu
tw 01 bon ché léng di déng, dung tich 25m3, mua xe nang dién 1,5 tin cho Xi

nghlep Nha Trang d@ tiét giam chi phi van chuyen va tdng cuong nang luc van
chuyen cho cdc don vi. Bén canh do, Cong ty dau tu 01 xe tai 3,5 tin cho Xi
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nghiép Hai Phong, thoi gian giao hang 1a 180 ngay, dy kién dua vao st dung tir
ddu Quy II nam 2026/In 2025, the Company installed a fire prevention and
fighting (PCCC) system at the Can Tho Branch, invested in one mobile liquid
tank with a capacity of 25 m?, and purchased a 1.5-ton electric forklift for the
Nha Trang Branch in order to reduce transportation costs and enhance logistics
capacity across its units. In addition, the Company invested in one 3.5-ton truck
Jor the Hai Phong Branch, with a delivery time of 180 days, expected to be put
into operation from the beginning of the second quarter of 2026.

Do6i véi du 4n di doi Xi nghiép Hoi ki nghé Bién Hoa/Regarding the
relocation project of the Bien Hoa Industrial Gas Branch:

Cong ty da di doi toan bd diy chuyén san xuét acetylen tir Xi nghiép Bién
Hoa vé Xi nghiép Nha Trang, cong trinh bi chdm tién @5 do 14, lut, cin thoi gian
dé kiém tra, xong séy lai cac moto dién, hién dang trong giai doan nghiém thu
va chay thi/The Company has relocated the entire acetylene production line
from the Bien Hoa Branch to the Nha Trang Branch. The project experienced

delays due to flooding, requiring additional time for inspection and drying of

electric motors. It is currently in the commissioning and trial operation phase.
Toan b tai san con lai s& chuyén vé Xi nghiép Binh Duong dé ban giao
“dét cho tinh Ddng Nai theo ké hoach 14 3142/2025/411 remaining assets will be
transferred to the Binh Duong Branch in preparation for handing over the land
to Dong Nai Province as planned on December 31, 2025.
d. Cong tac an toan v¢ sinh lao dgng, moi truong va an toan hoa chat/
Occupational Safety and Health, Environmental Protection, and Chemical
Safety Management

Thuc hién théng tu s6 36/2019/TT-BLD-TBXH ngay 30/12/2019 cua Bo
Lao dong - Thuong binh - X& hoi vé viéc ban hanh danh muc may, thiét bi, vat
tw c6 yéu céu nghiém ngit vé an toan lao dong, nam 2024 Céng ty da thuc hién
dang ky, kiém dinh dé xin cip gidy ching nhan kiém dinh 1an du cho toan b
bon 6ng méi nhap; gia han gidy phép st dung cho cac day chuyén, thiét bi san
xuAt, c4c bon chita long ¢d dinh va di dong dén han kiém dinh lai; bdo cdo cong
tac ATVSLD gtii S& lao dong dia phuong theo thong tu sé 07/2016/TT-
BLDTBXH ngay 15/5/2016 cua B6 Lao dong - Thuong binh - X& hdi quy dinh
mét s6 ndi dung td chire thuc hién cong téc an toan, vé sinh lao dong déi véi co
s0 SXKD; khai béo st dung di tuong kiém dinh; béo cdo S& Céng thuong
Thanh phé HCM tinh hinh kiém dinh méy, thiét bi, vat tu c6 yéu cdu nghiém
ngit v& an toan lao dong/In compliance with Circular No. 36/2019/TT-
BLDTBXH dated December 30, 2019 of the Ministry of Labour, Invalids and
Social Affairs promulgating the list of machinery, equipment and materials
subject to strict occupational safety requirements, in 2024 the Company carried
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out registration and inspection procedures to obtain initial inspection
certificates for all newly imported liquid storage tanks; renewed operating
permits for production lines, equipment, and fixed and mobile liquid tanks upon
expiration of inspection validity; submitted reports on occupational safety and
hygiene to the local Department of Labour in accordance with Circular No.
07/2016/TT-BLDTBXH dated May 15, 2016 regulating the implementation of
occupational safety and hygiene at production and business establishments;
declared the use of equipment subject to mandatory inspection; and reported to
the Ho Chi Minh City Department of Industry and Trade on the inspection status
of machinery, equipment and materials subject to strict occupational safety
requirements.

Cong tac v¢ sinh moi trudong cling duge Cong ty quan tam dang miec.
Hang nam Céng ty phdi hop véi cac Cong ty méi truong khu vue td chire do dac
thong sé mai trudng tai cac don vi tryc thuge. Nhitng khu vue chiu tleng on 16m,
bui nhiéu, nong buc dugc cai thién didu kién lam viéc cho ngudi lao dong bang
nit tai chéng on, khiu tr ang chong bui, quat chong néng/Environmental
sanitation and protection have also received due attention from the Company.
Annually, the Company coordinates with regional environmental service
providers to conduct environmental parameter monitoring at its affiliated units.
Areas exposed to high noise levels, excessive dust, or heat have been provided
with improved working conditions through the provision of earplugs for noise
protection, dust masks, and cooling fans to ensure occupational health and
safety for employees.

Thuc hign Ludt s6: 72/2020/QH14 va Nghj dinh sé 08/2022/ND-CP ngay
10 thang 01 nam 2022 cta Chinh pht, Théng tu sé 02/2022/TT-BTNMT ngay
10 thang 02 nam 2022, Cong ty da thuc hién diang ky m01 truong va da duoc
chmh quyén dia phuong xac nhan; Cong ty cung lap s6 ding ky quan ly chu
nguon chiét thai, thué cac don vi c6 chirc ning t6 chirc thuc hién xir Iy chat thai
sinh hoat, chat thai san xudt va chét thai nguy hai; thyc hién quan tric méi
truong theo dinh ky va lap bao cdo giam sdt moi trudng hang nam. Bén canh do,
Cong ty cung tién hanh danh gia lai hé thong quan Iy chat lwong moi truong
theo tiéu chuan ISO 14001:2015, va da dugc cap gidy chung nhan/Pursuant to
Law No. 72/2020/QH14, Decree No. 08/2022/ND-CP dated January 10, 2022 of
the Government, and Circular No. 02/2022/TT-BTNMT dated F. ebruary 10,
2022, the Company has completed its environmental registration and obtained
confirmation from the local authorities. The Company has also established a
waste source owner registration log, engaged duly licensed service providers to
handle domestic waste, production waste, and hazardous waste; conducted
periodic environmental monitoring; and prepared annual environmental

\%
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monitoring reports. In addition, the Company has reassessed its environmental

management system in accordance with I1SO 14001:2015 standards and has
been granted the relevant certification.

Can ct Nghj dinh s6 113/2017/ND-CP ngay 09/10/2017, Nghi dinh sb
82/2022/NB-CP ngay 18/10/2022 ctia Chinh pha va Théng tu sb 32/2017/TT-
BCT ngay 28/12/2017, Thong tw s6 17/2022/TT-BCT ngay 27/10/2022 ctia Bo
Cong Thuong quy dinh cu thé va hudng dan mot sb diéu cua Luat Héa chét,
Cong ty da thuc hién hoan tit viéce xin cap ching nhan du didu kién san xuit,
kinh doanh héa chat c6 diéu kién trong linh vuc cong nghiép cho 7/7 Chi nhanh
va ban hanh phiéu an toan hoéa chét cho céc san pham khi va long cua Cong
ty/Pursuant to Decree No. 113/2017/ND-CP dated October 9, 2017, Decree No.
82/2022/ND-CP dated October 18, 2022 of the Government, and Circular No.
32/2017/TT-BCT dated December 28, 2017, and Circular No. 17/2022/TT-BCT
dated October 27, 2022 of the Ministry of Industry and Trade, which provide
detailed regulations and guidance on a number of articles of the Law on
Chemicals, the Company has completed the procedures for obtaining
Certificates of Eligibility for Production and Trading of Conditional Industrial
Chemicals for all 7/7 branches. The Company has also issued Safety Data
Sheets (SDS) for its gas and liquid products.

e. Cong tac tai chinh/Financial Management

Trude nhitng kho khin vé tinh hinh tai chinh nhw chi phi san xuét ngay
mot tdng, 13 vay ngin hang con kha nhiéu, dé bao toan va st dung hié¢u qua
dong von, nim qua Cong ty da thuc hién hang loat cac giai phap sau/ In light of
financial challenges such as rising production costs and relatively high bank
loan interest expenses, the Company implemented a series of measures over the
past year to preserve capital and enhance the efficient use of funds, as follows:

+ Quan 1y thu, chi, tai san va ngudn vdn cua Cong ty theo dung quy dinh/
Managing revenues, expenditures, assets, and capital sources in strict
compliance with applicable regulations.

+ Ul tién st dung vén tu ¢6 cia Cong ty, han ché vay ngan hang dé giam
thiéu chi phi 1ai vay/Prioritizing the use of the Company’s own capital and
limiting bank borrowings in order to minimize interest expenses.

+ Khong dé ton kho vt tu, hang héa khdi lwong lém dé tranh gdy & dong
vén/Avoidz'ng excessive inventories of materials and goods to prevent capital
being tied up in stock.

+ Dung nhiéu bién phap thuc day thu hoi cong no/Implementing various
measures to accelerate the recovery of receivables.

|
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+ Ném 2025, cac Chi nhanh da ting cudng thu hdi cong ng, xir Iy céc
khoan n¢ qué han phai thu trén 6 thang. No qué han phai thu trén 6 thang ngay
01/01/2025 1a 6.826,2 tridu dong, dén ngay 31/12/2025 1a 5.178.5 triéu dong, so
voi dau ndm 2025 giam 1.647,7 triéu dong/In 2025, the branches strengthened
debt collection efforts and handled receivables overdue for more than six
months. Overdue receivables exceeding six months amounted to VND 6,826.2
million as of January I, 2025, and decreased to VND 5,178.5 million as of
December 31, 2025, representing a reduction of VND 1,647.7 million compared
to the beginning of 2025.

+ Quan ly chét ch& chi phi tai cac don vi thanh vién/Strictly controlling
expenses at member units.

+ Co quan Kiém toan doc lap kiém toan béo cdo tai chinh nam 2025 cta
Cong ty theo ding quy dinh/Having the Company’s 2025 financial statements
audited by an independent auditing firm in accordance with applicable
regulations.

+ Thuc hién kip thoi va ddy da nghia vu nop thué déi voi Nha nude/
Fulfilling tax obligations to the State in a timely and complete manner.

+ Thuyc hién phan phéi loi nhuan nam 2025 theo dung Nghi quyét DPai hoi
ddng cd ddng/Distributing 2025 profits in accordance with the Resolution of the
General Meeting of Shareholders.

f. Cong tac lao dong - tién lwong/Labor and Salary Management

Niam 2025, du trong diéu kién SXKD gap nhiéu khé khin, Cong ty van cb
géng dam bao cong &n viéc lam va én dinh thu nhap cho nguoi lao dong. Thu
nhdp binh quin ngudi lao dong ndm 2025 1a 10.362.000 ddng/ngudi/thang/In
2025, despite facing numerous difficulties in production and business
operations, the Company made every effort to ensure employment and maintain

stable income for its employees. The average monthly income of employees in
2025 was VND 10,362,000 per person.

Bén canh hoat dong tinh than, nim 2025 Céng ty d van dong tap thé
ngudi lao ddng tich cuc tham gia cac cong téc xa hoi. Tong sb tién trich cho cac
hoat dong tur thién, xa hdi trong nam 2025 1a 200 triéu déng/[n addition to
spiritual and cultural activities, in 2025 the Company encouraged employees to
actively participate in social and charitable activities. The total amount
allocated to charitable and social activities in 2025 was VND 200 million.

g. Cong tac to chire, nhan sw/ Organization and Personnel

Thyc hién chi thj tai Van ban s6 1209/HCVN-HDTV ciia Tap doan Héa
chat Viét Nam vé viéc srflp xép, tinh gon co cau td chic, bd may, nam 2025,
Cong ty da xay dung Phuong an str dung lao dong, tai co cau to chirc, td chire lai
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lao dong trong toan Cong ty. Kinh phi dyr trit cho phuong én tai co cau ¢ giai
doan thuc hién vao khoang 500 triéu, bao gdm chi phi tro cap thoi viée va tro
cap mét viée lam. S lao dong trong dién ra sodt [a tir 15-20 lao dong & bd phan
gian tiép/in compliance with the directive set out in Official Letter No.
1209/HCVN-HDTV of the Vietnam National Chemical Group regarding the
restructuring and streamlining of the organizational structure and apparatus, in
2025 the Company developed a labor utilization plan, restructured its
organizational model, and reorganized its workforce across the entire
Company.  The estimated budget for the implementation phase of the
restructuring plan is approximately VND 500 million, including costs for
severance allowances and job-loss allowances. The number of employees
subject to review ranges from 15 to 20, mainly in indirect departments.

Hién nay, Céng ty dd hgp nhat phong Ké hoach Vat tu va phong Diu tu
Xdy dyng thanh phong Ké hoach Pau tu/Currently, the Company has merged
the Planning and Materials Department and the Investment and Construction
Department into the Planning and Investment Department.

Hbi dong quan tri Cong ty da thong qua chu truong va Phuong an str dung
lao dong khi sap nhdp Xi nghiép Bién Hoa vé Xi nghiép Binh Duong va Phuong
an str dung lao dong khi di doi Van phong Cong ty vé Xi nghiép Binh Duong.
Hién nay, cac phuong 4n st dung lao dong khi sip xép lai co ciu té chirc, bd
mdy, nhan su da dugc pho bién dén toan thé nguoi lao dong tai Van phong Cong
ty va Xi nghiép Bién Hoa dé biét va thuc hién/The Company’s Board of
Directors has approved the policy and the labor utilization plan for the merger
of Bien Hoa Enterprise into Binh Duong Enterprise, as well as the labor
utilization plan for the relocation of the Company’s Head Office to Binh Duong
Enterprise. At present, the labor utilization plans in connection with the
reorganization of the organizational structure, apparatus, and personnel have
been disseminated to all employees at the Company's Head Office and Bien Hoa
Enterprise for their awareness and implementation.

Sau khi thuc hién sép xép, bd may nhan sy tai Van phong Céng ty va cic
Chi nhénh sé tinh gon, hiéu qua; céc nguodn lue duge quan ly tap trung nham tiét
giam chi phi va t&i vu hoéa cac hoat dong san xuit kinh doanh/Following the
restructuring, the organizational and personnel structure at the Company's
Head Olffice and branches will be streamlined and more efficient; resources will
be centrally managed to reduce costs and optimize production and business
operations.

Bai hoc kinh nghiém/Lessons Learned:
Dé thuc hién tét nhi¢m vy SXKD nam 2026, Céng ty rit ra nhitng bai hoc
kinh nghiém trong nim 2025 nhu sau/To effectively accomplish the production
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and business objectives for 2026, the Company has drawn the following lessons
from 2025:

- Tiép tuc diy manh cong tac thu hdi cong no dé giam thiéu chi phi lai vay
va tranh phat sinh ng xaw/Continuing to strengthen debt collection efforts in
order to minimize interest expenses and prevent the occurrence of bad debts.

- Tim moi bién phép dé quan ly tét day chuyén thiét bi, nhim nang cao
hiéu qué vén hanh/Identifying and implementing all feasible measures to
effectively manage production lines and equipment, thereby improving
operational efficiency.

- Tang cuong coéng tic quan ly chi phi tai cac don vi thanh
vién/Enhancing cost management at member units.

Phan II: Trién khai nhiém vu SXKD nim 2026

1. Muc tiéu kinh t&/ Economic Targets

TT/ Chi ticu/ B?'n vi T}n.rc hu;_n Ké hoach nim Ty 1&é %
No Tididato tinh/ nim 2025/ 2026/ Percentage
Unit 2025 Actual Plan 2026 (%)

Gia tri SXCN
(theo gid thyc t€)/ | Ty dong/

| | el Billion 30503 | 301,97 99,0%
production VND
value (at actual
prices) ‘
Ty dong/
P ?‘mh fim. Billion 282.68 276,10 97,7%
evenue VND
Lqi'nhuén trudce Ty dong/
3 | thué Billion 1,14 0,40 35,1%
Profit before tax VND
i s aovor R | e | T
4 | Dividend Rate / %

No dividend | No dividend | No dividend
distribution distribution distribution

Charter Capital

2. Cong tic lao dng - tién lwong/Labor and Salary Management

- Phan déu dat mic thu nhap binh quan 1 nguoi lao dong 1a 10.326.000
d/thdng, trén co s& phét trién san xut kinh doanh va ting ning suét lao dong/
Strive to achieve an average monthly income of VND 10,326,000 per employee,

based on the expansion of production and business activities and improvements
in labor productivity.



13

- Van dong nguoi lao dong tich cuc tham gia cac phong trao mang tinh xa
hoi do Tép Poan Héa Chat Viét Nam va dia phuong phat déng td chirc/
Encourage employees to actively participate in social movements and activities
organized by the Vietnam National Chemical Group and local authorities.

3. Du bao nhitng kho6 khin trong nim 2026 va cac gidi phap cin phai
thwe hién dé dat dwoc cac muc tiéu kinh té xa hoi néu trén/ Forecast of
Difficulties in 2026 and Solutions to Achieve the Above Socio-Economic
Targets:

a. Kho khin

Nim 2026, Cong ty thuc hién KH SXKD trong didu kién kinh té thé gisi
va trong nude con nhiéu dién bién phtre tap, tinh hinh thi truomg ngay mét canh
tranh gay git, noi tai Cong ty ciing gap khong it kho khin, cu thé 1a/In 2026, the
Company will implement its production and business plan amid continued
complex developments in both the global and domestic economies. Market
competition is becoming increasingly intense, and the Company itself is facing
several internal challenges, specifically as follows:

- Ning luc san xuét cac san phim khi cong nghiép hién da khai thac
hét/The production capacity for industrial gas producfs has already been ﬁzlly
utilized.

- Chi phi san xut kinh doanh ngay mot ting, dic biét la gi4
dién/Production and business costs continue to rise, particularly electricity
prices.

- Ngudn cung san pham Oxy, Nito hién d vuot xa nhu cAu thi truong
Mién Nam va Mién Trung, do vay, tmh hinh thi trudng ngay mot canh tranh gay
git, quyét liét, dac biét 1a canh tranh vé gia ban san pham/The supply of Oxygen
and Nitrogen products has significantly exceeded market demand in the
Southern and Central regions, resulting in increasingly fierce and aggressive
competition, especially in terms of product pricing.

- Chinh séch diu thdu qua mang cta khdi y té tiép tuc lam mét loi thé
canh tranh ciia Cong ty, ting chi phi ban hang, giam giad ban san phim/7The
online bidding policy applied in the healthcare sector continues to erode the
Company’s competitive advantages, increase selling expenses, and put
downward pressure on product prices.

Hién nay xu hudng st dung que han ty dong thay thé que han hd quang
tay dién ra v4i tbe do rdt nhanh, lam gidm déng ké nhu cau st dung que han cta
Cong ty/Currently, the trend of using automatic welding wire to replace manual
arc welding electrodes is accelerating rapidly, significantly reducing the
demand for the Company s welding electrodes.
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Khach hang tiéu thu san pham Acetylene ctia Cong ty hién nay chu yéu
tap trung & khu vue Binh Duong, Déng Nai, nén vi¢c di doi hoat dong san Xuét
Acetylene tir Xi nghi¢p Bién Hoa ra Xi nghiép Nha Trang s& lam phat sinh chi
phi van chuyén giao hang, anh hudng khong nhoé dén hidu qua SXKD cua Cong
ty/At present, customers consuming the Company’s Acetylene products are
mainly concentrated in Binh Duong and Dong Nai provinces. Therefore,
relocating Acetylene production from Bien Hoa Enterprise to Nha T rang
Enterprise will result in additional transportation and delivery costs, thereby
considerably affecting the Company s production and business efficiency.

Mua lon, béao It trong nhitng ngay 19 + 21/11/2025 1am thiét hai niang vé
vat tu, hang hoa, tai san tai Xi nghiép Nha Trang, anh huong 16n dén hiéu qua
SXKD cua Cong ty trong nam 2026/ Heavy rains and flooding from November
19 to 21, 2025 caused substantial damage to materials, goods, and assets at Nha
Trang Enterprise, significantly impacting the Company’s production and
business performance in 2026.

b. Cac giai phap thuc hién/ Implementation Solutions:

+ Cong tac kinh doanh/Business operations

- Phén khtic khéch hang theo tiéu chi kinh doanh cé hidu qua, 20% khéi
lugng khach hang c6 doanh thu bing 80% téng doanh thu cua Coéng ty dé tap
trung ngudn lyc chim soéc cac dbi tugng khach hang nay/Segment customers
based on business efficiency criteria, whereby 20% of customers account for
80% of the Company’s total revenue, in order to concentrate resources on
caring for these key customer groups.

- Tiép tuc va kién tri xdy dyng céc tiéu chuan chit lugng, tiéu chi an toan
d6i vé6i san pham khi y té khi cung cdp vao khéi khach hang bénh vién va co s&
y té dé trinh céc co quan quan ly xem xét, nhim dam béao an toan trong qua trinh
st dung va khdm chita bénh, mang lai sy yén tdm tin tuéng cta khach hang va
nang cao uy tin thuwong hi¢u cia Cong ty/Continue and persistently develop
quality standards and safety criteria for medical gas products supplied to
hospitals and healthcare facilities, and submit them to the relevant regulatory
authorities for consideration and approval. This aims to ensure safety during
use and medical treatment, enhance customer confidence and trust, and improve
the Company’s brand reputation.

- Thudng xuyén mé céc 16p dao tao, bdi dudng, ning cao tay nghé, trinh
dd chuyén mdn cho nhan vién ban hang, ddi ngli cdng nhan k¥ thuat, chim soc
khdch hang/Regularly organize training and development programs to improve
professional skills and expertise for sales staff, technical workers, and customer
service personnel.
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- Phéan khtc gid ban phit hgp yéu cau timg khach hang/Apply appropriate
pricing segmentation tailored to the requirements of each customer group:

Tang cuong cdc hoat dong dich vy, kinh doanh vt tu, hang hoa, dic biét
d6i v4i cac san pham CO2, da kho, khi tron, dich vu lap dat, va diy manh kinh
doanh céc san phim méi, cu thé nhu soda, cao su tong hop, gas binh, gas bdn,
day han, da mai, da cat, phu kién thiét bi han... @ tang doanh thu/Strengthen
service activities and trading of materials and goods, particularly for CO., dry
ice, mixed gases, and installation services. At the same time, promote the
business of new products such as soda, synthetic rubber, cylinder gas, bulk gas,
welding wire, grinding wheels, cutting discs, and welding equipment
accessories, etc., in order to increase revenue.

T Cong tdc ky thult - san xuat/Technical and Production Operations

Tlep tuc thuc hién bao ducrng céc bon chira san pham long dé han ché dén
mtte thap nhét hao hut do bi bée hoi/Continue to carry out maintenance of liquid
product storage tanks in order to minimize losses due to evaporation.

Trang bi cac bom chuyén 1ong cho céc xe bodn di dong dé tranh hao hut
khi thyc hién sang chiét rot long vao bdn cua khach hang/Equip mobile tank
trucks with liquid transfer pumps to reduce losses during the process of
transferring and filling liquid into customers’ storage tanks.

+ Cong tac tai chinh/Financial Management

Giam s6 ng quéa han thu & khach hang xudng thdp nhét bang cach: Phan
cong phan nhiém thu hdi cdng no rd rang, hop ly, dung ngum dung viéc. Co co
ché khuyén khich thu hdi ng dé han ché dén muc thap nhit s6 no phai thu cta
ngudi mua dé tiét giam téi da chi phi 131 vay/Reduce overdue receivables from
customers to the lowest possible level by clearly assigning responsibilities for
debt collection in a reasonable and appropriate manner, ensuring the right
person is assigned to the right task. Establish incentive mechanisms for debt
recovery in order to minimize accounts receivable and thereby reduce interest
expenses to the maximum extent.

C6 ké hoach du trit phu ting thay thé tot nhét, khéng dé r dong vdn dé
giam thiéu chi phi lai vay/Develop an optimal spare parts inventory plan to
avoid capital stagnation and minimize interest costs.

Quan ly chdt ché chi phi tai cdc don vi thanh vién/Strictly control
expenses at member units.

+ Cong tac dau tw xay dung/Construction Investment Activities

- Trién khai nhanh cdc du 4n mua sim thiét bi lé (phuong tién van tai, cac
he théng bdn chira léng, may hat chan khong ...), nham dap tmg kip thoi nhu
cdu cua khach hang va nang cao hinh anh thuong hiéu cua Coéng
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ty/Expeditiously implement procurement projects for individual equipment
(transport vehicles, liquid storage tank systems, vacuum pumps, etc.) in order to
promptly meet customer demand and enhance the Company’s brand image.

- Pau tu céi tao h¢ théng bom giai nhiét nuée.day chuyén 3000Nm3/h dé
giam chi phi dién nang tiéu thy/Invest in upgrading and renovating the cooling
water pump system of the 3,000 Nm*h production line to reduce electricity
consumption costs.

- Lubn chuin bi sin nhitng phuong 4n, du 4n dau tu dé c6 thé trién khai
ngay khi diéu kién cho phép/dlways prepare investment plans and projects
ready for immediate implementation when conditions permit.

+ Cong tac td chl'rc, nhan su/ Organizatfon and Personnel

T1ep tuc sép xép lai mé hinh td chire, sép xép lai lao dong tir van phong
Céng ty dén cac don vi thanh vién sao cho tinh gian, gon nhe, hiéu qua/Continue
to restructure the organizational model and streamline the workforce from the
Corporate Office to subsidiary units. The objective is to ensure a lean, agile,
and efficient operational structure.

Khan truong hoan tat cong tac di doi Xi nghlep Bién Hoa vé Xi nghi¢p
Binh Ducmg, hoan tat viéc di doi hoat dong san Xuét Acetylene tUr Xi nghiép
Blen Hoa vé Xi nghiép Nha Trang; di doi noi lam viée cia Van phong Cong ty
vé Xi nghiép Binh Duong/Expedite the relocation of the Bien Hoa Enterprise to
the Binh Duong Enterprise. Finalize the transfer of Acetylene production from
the Bien Hoa Enterprise to the Nha Trang Enterprise. Complete the relocation
of the Corporate Olffice to the Binh Duong site.

Tang cuong hon nita cong tac quy hoach, dao tao can bd tai chd dé chuan
bi tot doi ngli can bd ké can/Further strengthen succession planning and
internal training programs to cultivate a robust pipeline of "at-place" leadership
for the future.

Day manh khzu thac, cho thué phan dién tich kho bai, nha xudng chua st
dung hét dé tang ngudn thu/ Vigorously promote the leasing of vacant warehouse
space and factory areas to maximize secondary revenue streams.

Hién nay, Xi nghiép Can Tho da thuc hién dugc dich vu cho thué bai gitr
xe tai trong khu c¢dng nghiép, gop phén tang doanh thu va cai thién thu nhap cho
nguoi lao dong tai xi nghiép. Bén canh d6, Xi nghiép Can Tho di hop tic véi
Cong ty Hod chat Viét Tri vé viée cho thué kho tréng dé chtra hang hoa theo nhu
cdu vao timg thdi diém cia khach hang. Xi nghiép tiép tuc tim kiém céc déi tac
¢6 nhu cau thué kho bai dai han hon/C urrently, the Can Tho Enterprise has
successfully implemented truck parking services within the industrial park,
contributing to increased revenue and improved income for the local workforce.
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Additionally, the enterprise has established a partnership with Viet Tri
Chemical Joint Stock Company to lease vacant warehouse space, catering to the
customer's fluctuating storage needs.The unit continues to actively seck partners
Jor longer-term warehouse and yard lease agreements.

Déi véi dién tich kho bii nha xudng con tréng tai Xi nghiép Que han dién
Khanh Hoi tai Long An, Xi nghiép d& c6 phuong én cho thué va Cong ty da thuc
hién tham dinh gi4 cho thué tai Xi nghiép nay dé lam co s& xem xét gla
thué/Regarding the vacant warehouse and factory areas at the Khanh Hoi unit,
the enterprise has already developed a leasing plan. The Company has
completed a formal price appraisal for the facilities at this location to serve as a
legal basis for reviewing and finalizing future rental rates.

Tai Xi nghiép Nha Trang, Céng ty dang nd luc mé rong kinh doanh céc
mang vat tu ha:ng hod va hoa chét, kiém dinh chai LPG dong thoi mo rdng phan
phéi cac san pham ctia Tép doan nhu 16p xe, dc quy... dé tir d6 cb co s& xay
dung phuong 4n xay dung nha xudng dé lam kho chira va phat trién kinh doanh/
The Company is actively striving to expand business operations in the sectors of
materials, commodities, and chemicals, as well as LPG cylinder inspection
services. Simultaneously, the unit is broadening the distribution of Group
products, such as tires and batteries. These initiatives will establish a strategic
Joundation for developing a dedicated warehouse and factory construction plan
to further support business growth.

Déi v6i khu dat tai Nha may Dat dén va Hoa Chét Trang Kénh, Nguoi dai
dién vén ta1 Coéng ty did nhin duoc vin ban sb lOl4fHCVN—TCKF ngay
29/5/2025 vé ra soét co s& nha, dat doanh nghiép khdng ¢ nhu cau si dung, dé
nghi tra lai dit cho Nha nudc, chuyén giao cho dia phuong quan ly. Ngay
07/9/2025, Cong ty d4 nhan duge vin ban sb 6236/SNNMT-QLDT ctia So Nong
nghiép va Mdi trudng vé viée tu nguyén tra lai cdc co s& nha, dat khong ¢6 nhu
cau str dung voi noi dung hudng dan, noi giai quyét viée tw nguyén tra dét khi
khong c6 nhu cau sir dung 1a Phudng Bach Ping, thanh phé Hai Phong. Ngay
29/12/2025, Cong ty dd lam viéc véi Phuong Bach Déng, thanh phé Hai Phong
theo ngi dung huéng din tai vin ban s6 6236/SNNMT-QLDT/Official
Correspondence: The Capital Representative of the Company received Official
Dispatch No. 1014/HCVN-TCKT dated May 29, 2025, regarding the review of
corporate housing and land assets for which there is no operational demand,
proposing the return of such land to the State and its transfer to local authorities
Jor management. Regulatory Guidance: On September 7, 2025, the Company
received Official Dispatch No. 6236/SNNMT-QLDT from the Department of
Natural Resources and Environment (DONRE). This document provided
instructions on the voluntary return of unused land and facilities, designating
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Bach Dang Ward, Hai Phong City as the competent authority to process these
voluntary returns. Implementation Status: On December 29, 2025, the Company
conducted a working session with the authorities of Bach Dang Ward, Hai

Phong City, in accordance with the guidelines set Jorth in the aforementioned
Dispatch No. 6236/SNNMT-QLDT.

Déi voi khu van phong Céng ty tai s 1-3 Nguyeén Tru(mg 19, phucmg
Xoém Chiéu, TPHCM, Cong ty dang nghién ctru lam phuong 4n vé co hoi du tur
dé danh gia tinh kha thi va rti ro phap 1y, nhim dam bao Cong ty thuc hién cho
thué dung cac quy dinh cla phap luat. Bén canh d6, Cong ty dd moi don v1 khao
sat dé 1én khbi luong, du toan cho viéc cai tao khu vuc vin phong dé tién hanh
cho thué/Investment & Legal Assessment: The Company is currently conducting
an investment opportunity study to evaluate the feasibility and legal risks
associated with the property. This ensures that any future leas ing activities are
executed in full compliance with the prevailing laws and regulations.
Renovation Planning: In parallel, the Company has engaged a survey unit to
determine the scope of work and prepare a cost estimate for the renovation of
the office area in preparation for the leasing process.

Trén day 1a béo cdo tinh hinh thuc hién SXKD nam 2025 va xay dung KH
SXKD nam 2026 cling nhitng giai phap dé thuc hién cuia Céng ty C6 phin Hoi
k¥ ngh¢ Que han/The above is the report on the 2025 Business Performance, the
2026 Business Plan, and the implementation strategies of Industrial Gas and
Welding Electrode Joint Stock Company.

Kinh trinh Pai hdi dong c6 dong xem xét va thong qua./.
Respectfully submitted to the General Meeting of Shareholders
consideration and approval./.

Noi nhan/Recipients: TONG GIAM POC

- Nhu trén/As above:; :
- HDQT, BKS/Board of Directors, GENERAL DIRECTOR

The Board of Supervisors;

- CBT T/ Information Disclosure
Department;

- Luwru: Thu ky Cong ty/Archived ar the
Company Secretary’s Office.
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- Cén ctr Luat Doanh nghiép sé 59/2020/QH14 duoc Qudc hdi théng qua ngay
17 thang 6 ndm 2020 va cac vin ban hudng dan thi hanh/Based on the Enterprise
Law No. 59/2020/QH14 approved by the National Assembly on June 17, 2020, and
its implementing guidelines;

- Cin ctr Diéu 18 t6 chirc va hoat dong ciia Céong ty Cé phan Hoi k¥ nghé¢ Que
han/Based on the Charter of Organization and Operation of Industrial Gas and
Welding Electrode Joint Stock Company;

Ban Kiém soat Cong ty C6 phan Hoi k¥ nghé Que han (BKS) bdo céo trinh Dai
ho1 déng cb doéng v& két qua hoat dong ndm 2025, nhiém vu ndm 2026 ctia Ban
Kiém sodt nhu sau/The Board of Supervisors of Industrial Gas and Welding
Electrode Joint Stock Company (the “Board of Supervisors ) hereby reports to the
General Meeting of Shareholders on its performance in 2025 and its tasks for 2026
as follows:

I. NHAN SU BAN KIEM SOAT/PERSONNEL OF THE BOARD OF
SUPERVISORS

Ban Kiém soat Cong ty Co phan Hoi k¥ nghé Que han gdm 03 thanh vién, cac
thanh vién BKS déu dap tng du tu cach va c6 di nang luc dé thuc thi nhiém vu
ctia minh, gém/The Board of Supervisors of Industrial Gas and Welding Electrode
Joint Stock Company consists of three (03) members. All members fully satisfy the
eligibility requirements and possess adequate capacity to perform their assigned
duties, including:

1. Ba Mai Thi Ly/Ms Mai Thi Ly,

Truong Ban/ Head of the Board of Supervisors;




2. Ba V& Hong Nhung/Ms Vo Hong Nhung,
Kiém soét vién/Member of the Board of Supervisors;
3. Ong Truong Tuin Nghia/Mr Truong Tuan Nghia,
Kiém soét vién/Member of the Board of Supervisors.
II. HOAT PONG CUA BAN KIEM SOAT NAM 2025 /ACTIVITIES OF THE
BOARD OF SUPERVISORS IN 2025

Trong nam 2025, Ban Kiém soat di thuc hién day du chirc ning, nhiém vu va
quyén han theo quy dinh ctia phdp luat va Diéu 18 Cong ty/In 2025, the Board of
Supervisors fully performed its functions, duties and powers in accordance with
applicable laws and the Company’s Charter.

Cac ndi dung thuc hién chu yéu bao gdbm/Key activities included:

+ Tham dy ddy du cc cudc hop clia Hoi dong quan tri/Attending meetings of
the Board of Directors;

+ Giam sat viéc quan ly, diéu hanh ctia Hoi dong quan tri va Ban Tong Gidm
dbc/Supervising the management and executive activities of the Board of Directors
and the General Director;

+ Soat xét Bao cdo tai chinh ban nién va Bao cdo tai chinh nadm 2025/Reviewing
the semi-annual and annual financial statements for 2025;

+ Tham dinh viéc lua chon don vi kiém todn doc l1ap/Reviewing the selection of
the independent auditing firm;

+ Kiém tra viéc thuc hién cac Nghi quyét, Quyét dinh ctia Hoi dong quan
tri/Reviewing the implementation of resolutions and decisions of the Board of
Directors,

+ Giam sat viéc tuan thu cac quy dinh vé cong bd thong tin theo quy dinh phap
ludt/Monitoring compliance with regulations on information disclosure.

III. KET QUA KIEM TRA, GIAM SAT NAM 2025/RESULTS OF
INSPECTION AND MONITORING IN 2025

1. Céng tac quén 1y, diéu hanh Céng ty cia Hoi dong quan tri va Ban Tong
Giam déc/Management and operation of the Company by the Board of Directors
and the General Management Board:

- HDQT d3 t6 chirc cac cude hop dinh ky hang quy trong nim 2025. Ban hanh
céc nghi quyét va quyét dinh lién quan dén hoat dong clia cong ty theo ding quy
dinh va didu 1é cua cong ty. Pong thoi Hai dong quan tri cling da thong qua nghi
quyét, quyét dinh cuia HPQT béng hinh thire xin y kién bang vin ban/The Board of
Directors held regular quarterly meetings in 2025 and issued resolutions and
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decisions relating to the Company’s operations in accordance with applicable
regulations and the Company’s Charter. In addition, certain resolutions and

decisions were adopted by the Board of Directors through written consultation.

- Phé duyét cac thu tuc du 4n dau tu va mua sam ding quy trinh, quy dinh trong
diéu 1& va quy ché cta cong ty/Approved investment project and procurement
procedures in compliance with the processes and regulations stipulated in the
Company’s Charter and internal regulations.

- Ban Kiém sodt danh gia hoat dong cua HDQT trong nidm phu hop voi quy
dinh phap luét va qui ché Cong ty, dap timg yéu cau cong téc quan ly. Vé diéu hanh
hoat déng san xuét kinh doanh ciia Céng ty trong nim 2025/The Board of
Supervisors assessed that the activities of the Board of Directors during the year
were conducted in compliance with applicable laws and the Company’s internal
regulations, meeting the requirements of corporate governance. The management
and operation of the Company’s production and business activities in 2025 were
implemented in accordance with approved resolutions.

- Thue hién Nghi quyét Pai hdi ddng cb déng, Nghi quyét va thong bao két luan
ctia Hoi dong quan tri nam 2025/Implemented the Resolutions of the General
Meeting of Shareholders, as well as the resolutions and concluding notices of the
Board of Directors in 2025.

- Két qua hoat dong san xuét kinh doanh cua Céng ty nim 2025 dat loi nhuan
sau thué: 814.205.895 dong/The Company’s business performance in 2025
recorded a net profit after tax of VND 814,205,895.

- Tién luvong, thudng tét nam 2024 da chi cho nguoi lao dong trong nam 2025
vuot qua quy luong nim 2024 dugc quyét toan la 2.517.980.670 VND/ Salaries
and Tet bonuses for 2024 paid to employees in 2025 exceeded the finalized 2024
salary fund by VND 2,517,980,670.

- Tai san thiéu cho xir Iy 14 hang tdn kho véi gia trj 374.794.562 VND duoc xac
dinh cin ctr theo Bién ban kiém ké vat tu, cong cu dung cu, san pham hang hoa
ngdy 06/10/2023. Tai ngay l1ap Bao cdo tai chinh nay, Céng ty van chua c6 Quyét
dinh xir ly tai san thiéu chd x ly néu trén/ Inventory shortages pending resolution
amounted to VND 374,794,562, as determined based on the Inventory Minutes for
materials, tools, equipment and goods dated October 6, 2023. As of the date of
these financial statements, the Company has not yet issued a formal decision
regarding the handling of the shortages.



- Tam ung nhan vién: 3.432.211.772 dong. Trong d6 c6 mdt s nhan vién co
thoi gian tam Ung lau chua hoan tra/Employee advances totaled VND
3,432,211,772. A portion of these advances have remained outstanding for an
extended period and have not yet been settled.

2. Thim dinh bdo cdo tai chinh nam 2025/ Review of the 2025 Financial
Statements:

- Béo céo tai chinh 6 thang va nam 2025 cta Cong ty dugc 1ap theo cac chuén
muc va ché do ké toan Viét Nam hién hanh/The Company’s semi-annual and
annual financial statements for 2025 were prepared in accordance with the
prevailing Vietnamese Accounting Standards and Enterprise Accounting Regime.

- Céac Bao cdo tai chinh 6 thang va nim 2025 duoc soét xét, kiém toan boi Cong
ty TNHH Héng Kiém toan AASC (1a don vi d3 dugc UBCK Nha nuéc chap thuan
kiém toan cdc Cong ty cé lgi ich cong chung)/ The semi-annual and annual
financial statements for 2025 were reviewed and audited by AASC Auditing Firm
Co., Ltd., an audit firm approved by the State Securities Commission of Vietnam to
audit public interest entities.

- Bao cdo kiém toan sb S6: 070326/BCTC.KT7 ngay 07 thang 03 nam 2026,
Kiém toan vién, cong ty kiém toan néu y kién kiém toan ngoai tri/According to
Audit Report No. 070326/BCTC.KT7 dated March 7, 2026, the auditor issued a
qualified audit opinion as follows:

+ Co s6 ctia y kién kiém toan ngoai trit/Basis for Qualified Opinion:

- Cong ty dang ghi nhan phai thu ngudi lao déng doi véi khoan chi vuot tién
lwong va thudng tét cho nguoi lao dong tai thoi diém 01/01/2025 va 31/12/2025
1dn luot 14 12.326 triéu VND va 14.844 triéu VND. Bing cac thi tuc kiém todn
da thuc hién, chung t6i khong danh gia dugc tinh phu hop, kha nang thu hdi cua
ctia cac khoan ng phai thu nay ciing nhu anh huéng ctia vén dé nay dén céc khoan
muc khic ¢6 lien quan dén Béo céo tai chinh cho nim tai chinh két thuc ngay
31/12/2025/The Company recorded receivables from employees in respect of
excess payments of salaries and Tet bonuses as at January 1, 2025 and December
31, 2025 in the amounts of VND 12,326 million and VND 14,844 million,
respectively. Based on the audit procedures performed, we were unable to assess
the appropriateness and recoverability of these receivables, as well as the impact
of this matter on other related items in the financial statements for the fiscal year
ended December 31, 2025.



+Y kién kiém toan ngoai trit/Qualified Opinion:

- Theo y kién ctia chung t6i, ngoai trlr anh hudng cla van dé néu tai doan “Co
s0 cta ¥ kién kiém todn ngoai trir”, Bao céo tai chinh d& phan anh trung thuc va
hop 1y, trén c4c khia canh trong yéu tinh hinh tai chinh ctia Céng ty C6 phan Hoi
k¥ nghé que han tai ngay 31/12/2025 ciing nhu két qua hoat déng kinh doanh va
tinh hinh luu chuyén tién t& cho ndm tai chinh két thuc cing ngay, phu hop véi
Chuan muc ké toan, Ché do ké toan doanh nghiép Viét Nam va céc quy dinh phap
ly c6 lién quan dén vigc lap va trinh bay bao cdo tai chinh/ In our opinion, except
for the effects of the matter described in the paragraph “Basis for Qualified
Opinion,” the financial statements fairly and reasonably present, in all material
respects, the financial position of Industrial Gas and Welding Electrode Joint
Stock Company as at December 31, 2025, as well as its results of operations and
cash flows for the year then ended, in accordance 'with Vietnamese Accounting
Standards, the Vietnamese Enterprise Accounting Regime, and relevant legal
regulations relating to the preparation and presentation of financial statements.

- Mot s6 chi tiéu tai chinh (dén 31/12/2025)/Some financial targets (as of
December 31, 2025):

Chi tidu/Target Don vi tinh | Nam 2025/

/Unit Year 2025
Téng tai san/Total assets Ty dong / 396,882
.g Billion VND ’
No phai tra/Liabilities T dong / 92,494
7P Billion VND 2
Vén chit s¢ hitw/Equity T dang 304,388
7 chls Billion VND ;
Hé s no trén vén chu s& hiru/Debi-to- X .
; . Lan/ Time
equity ratio 0.30
Doanh thu va thu nhdp khac/Revenue| Ty ddng/ 282 678
and other income Billion VND ’
. " , X _ Ty dong /
Loi nhuén trudce thué/Profit before tax Bi ]i.on J/%VD 1,140
Loi nhuan sau thué/Net profit after tax Ty dng / 814
: - P Billion VND
Lii co ban trén co phiéu/Earnings per | dong/CP -

share VND/Share




Danh gida khai quat tinh hinh tai chinh tai ngay 31/12/2025/ Overview of the
financial situation as of December 31, 2025:

- Kha ning thanh toan ngén han cua Cong ty nam 2025 la 1.91 > 1, nam 2024 la
1,79 > 1 lan kha nang thanh toan céc khoan ng ngén han ctia Cong ty tét hon nam
2024, Cong ty c6 kha nang thanh toan dugc hét cac khoan no ngén han dén han tra,
dam bao hoat ddng san xuét kinh doanh lién tuc/The company's short-term
solvency ratio in 2025 is 1.91 > 1, compared to 1.79 > 1 in 2024. This indicates
that the company's ability to pay its short-term debts is better than in 2024,
meaning the company is able to pay off all short-term debts due, ensuring
continuous business operations.

- H¢ sb tai san dai han/(Vén chu s¢ hitu + No dai han) nam 2025 1a 0,78 <I;
nam 2024 12 0,83 < 1 1an: Cong ty da khéc phuc mét can dbi trong sir dung ngudn
von dau tu/The ratio of long-term assets/(equity + long-term debt) in 2025 is 0.78
<1;in 2024 it was 0.83 < 1: The company has rectified the imbalance in the use of
investment capital.

- Chi phi 1ai vay nam 2025 (4,497 triéu ddng) so v&i 2024 (5,407 triéu dong)
giam duoc 910 triéu ddng twong dwong ty 1& 20% so v&i nim 2024: Cong ty quén
ly t&t viéc thu hdi cong ng so voi nam 2024/Interest expense in 2025 (VND 4,497
million) decreased by VND 910 million compared to 2024 (VND 5,407 million),
equivalent to a 20% reduction compared to 2024: The company managed debt

collection well compared to 2024.

3. Kiém tra, xem xét cac khiéu nai, té cao/Examine and review complaints
and denunciations

Trong nam 2025, Ban Kiém soat khong nhan don khiéu nai, t6 cao/ln 2025, the
Roard of Supervisors did not receive any complaints or denunciations.

4. Sw phéi hop hoat ddng giita Ban Kiém soat, Hoi dong quan tri va Tong
giam doc; cong bd thong tin cho ¢6 dong/Coordination of activities between the
Supervisory Board, the Board of Directors, and the General Director; disclosure
of information to shareholders

- Hoi dong quan tri Cong ty td chirc hop thuong ky hang quy va hop bat thuong,
¢6 su tham gia cia Ban Kiém soét, Ban Tdng giam dbc. Cac Nghi quyét, Quyét
dinh cua HPQT da duogc trién khai thyc hién ddy du/The Company’s Board of
Directors held regular quarterly meetings as well as extraordinary meetings, with
the participation of the Board of Supervisors and the General Director. The
resolutions and decisions of the Board of Directors were fully implemented.
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- Ban Kiém soét nhan dugc bdo cdo tai chinh hang quy vé tinh hinh hoat ddng,
tinh hinh tai chinh cua Cong ty/The Board of Supervisors received quarterly
financial statements and reports on the Company’s operational and financial
performance.

- Cac thong tin co ban vé tinh hinh hoat dong, tinh hinh tai chinh cua Cdng ty
da dugc thuc hién cong bd thong tin va ding tai cong khai trén trang Web ctia
Cong ty/Basic information regarding the Company’s operational and financial
situation was disclosed in accordance with regulations and publicly posted on the
Company s website.

5. Vé thii lao ciia cac thanh vién Ban Kiém soat nim 2025/Regarding the
remuneration of the Supervisory Board members in 2025

Nam 2025, cac thanh vién Ban Kiém so4t d& nhén th lao theo muc duoc Pai
hoéi dong cb déng théng qua, cu thé/In 2025, members of the Board of Supervisors
received remuneration at the rates approved by the General Shareholders'
Meeting, specifically:

+ Truéng Ban Kiém soat/Head of the Supervisory Board: 48.000.000
ddng/VND.
+ Thanh vién Ban Kiém sodt/The members of Board of Supervisors:

84.000.000 dong//VND.

IV. MOT SO KIEN NGHI CUA BAN KIEM SOAT/SOME
RECOMMENDATIONS FROM THE BOARD OF SUPERVISORS

- Cong ty xay dung ké hoach mo rong thi truong dé ting san lugng ban hang/
The Company should develop a market expansion plan to increase sales volume.

- Ra so4t, kiém soat tat ca cac chi phi trong san xudt kinh doanh nhim nang cao
hiéu qué/Review and strictly control all production and operating expenses in
order to enhance operational efficiency.

- Déi chiéu cong no phai thu, phai tra tai mot sé don vi chua day du. Viéc thuc
hién d6i chiéu coéng no chua day du s& dan dén kha ning khong phat hién céc sai
s6t, chénh léch kip thoi dé xir ly. D& nghi Céng ty tiép tuc don ddc thu hoi déi
chiéu cong ng dén timg i twong/The reconciliation of accounts receivable and
payable at certain units has not been fully completed. Incomplete reconciliation
may result in the failure to timely detect and address errors or discrepancies. It is
recommended that the Company continue to urge and complete the reconciliation
and recovery of receivables and payables with each counterparty.

-



- Cong ty cAn c6 bién phap giam thiéu rdi ro phét sinh ng khé doi, ting cudng
thu hdi cac khoan ng, khoan phai thu dic biét dbi véi cac khoan no qua han thanh
todn dé ting hidu qua sir dung von, giam thiéu chi phi 13i vay phuc vu hoat dong
san xuat kinh doanh/The Company should implement measures to minimize the risk
of bad debts, strengthen the recovery of receivables—particularly overdue debts—
in order to improve capital utilization efficiency and reduce interest expenses
serving production and business activities.

- P& nghi Céng ty tiép tuc can ddi ngudn vén, tinh hinh tai chinh hop 1y, dam
bao kha ndng thanh toan cua Cong ty/lt is recommended that the Company
continue to appropriately balance its capital structure and financial position to
ensure its solvency. |

- Ra soat cac khoan n¢ phai thu khé doi, c6 giai phap giam cong ng phai thu
khach hang dé ting hiéu qua st dung vdn/Review doubtful receivables and
implement solutions to reduce customer receivables, thereby improving capital
efficiency.

- Mdt s6 quy ché: Quy ché vé tién luong, Quy ché quan ly no, Quy ché tai
chinh ban hanh tir ndm 2016 chwa dugc diéu chinh bd sung phtl hop véi quy dinh
hién hanh. Céng ty chua xay dung Quy ché Quan ly dau tu xdy dung co ban. Dé
nghi Cong ty ra sodt cac quy ché thuc hién ban hanh sira déi cac quy ché phu hop
voi quy dinh hién hanh cua nha nudc/Certain internal regulations, including the
Salary Regulation, Debt Management Regulation, and Financial Regulation issued
in 2016, have not yet been revised or sz{pplemented to comply with current legal
regulations. The Company has not yet issued a Regulation on Management of
Capital Construction Investment. It is recommended that the Company review and
amend these regulations to ensure compliance with prevailing laws.

- Tai san thiéu chd xir ly 13 hang tdn kho vdi gid tri 1a 374.794.562 dong duoc
xéc dinh can cur theo Bién ban kiém ké vat tu, cong cu dung cu san phédm hang hoa
tai Nha may dat dén va Hoa chit Trang Kénh ngay 06/10/2023. Tai ngay lap bio
céo tai chinh Céng ty van chua cé Quyét dinh xir ly tai san thiéu néu trén. D& nghi
Cong ty khén truong thuc hién 1am rd nguyén nhan hang t6n kho thiéu khi kiém
ké, xir ly trich nhiém tap thé ca nhan theo quy dinh/Inventory shortages pending
resolution amount to VND 374,794,562, as determined based on the Inventory
Minutes for materials, tools, equipment and goods at the Trang Kenh Calcium
Carbide and Chemical Plant dated October 6, 2023. As of the date of the financial
statements, the Company has not yet issued a formal decision on the handling of
these shortages. It is recommended that the Company urgently clarify the causes of
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the inventory shortages identified during the stocktaking process and determine the
responsibilities of relevant collectives and individuals in accordance with
regulations.

- Ra so4t viée chi tién lwong va tién thuong Tét cho nguoi lao dong, xdy dung
phuong én didu chinh phii hop nham bao dam téng chi phi tién lwong, tién thudng
khong vugt mitc duge phé duyét theo quy dinh. Pong thoi, lap ké hoach xir 1y, bu
trir d6i voi phan chi vuot da phat sinh trong céc ky tiép theo bao dam dang quy
dinh hién hanh/Review the payment of salaries and Tet bonuses to employees and
Jormulate appropriate adjustment plans to ensure that total salary and bonus
expenses do not exceed the approved limits. At the same time, establish a plan to
handle and offset any excess payments incurred in subsequent periods in
compliance with applicable regulations.

V. NHIEM VU NAM 2026 CUA BAN KIEM SOAT/TASKS OF THE BOARD
OF SUPERVISORS IN 2026

- Véi chitc niang, nhiém vu, quyén han dd duoc quy dinh, Ban Kiém soat thay
mit cd dong cua Cong ty thuc hién kiém tra, giam sat viéc quan ly, diéu hanh hoat
ddng san xuit kinh doanh va céc hoat déng khic cia Cong ty/Within its functions,
duties and authority as prescribed, the Board of Supervisors, on behalf of the
Company’s shareholders, shall conduct inspection and supervision of the
management and operation of the Company’s production and business activities
and other operations.

- Trong nam 2026, Ban Kiém soat s& thuc hién nhiém vu kiém soat thuong
xuyén va dinh ky, tdp trung vao cdc mat cong tac sau/ln 2026, the Board of
Supervisors will carry out regular and periodic supervisory activities, focusing on
the following key areas:

+ Giam sat tinh hinh thuc hién ké hoach san xuét kinh doanh va dau tu phat
trién ndm 2026 va cdc ndi dung khac theo Nghi quyét clia Dai hoi dong ¢ dong
thuong nién nam 2026/Monitoring the implementation of the 2026 production and
business plan, development investment plan, and other matters in accordance with
the Resolution of the 2026 Annual General Meeting of Shareholders.

+ Kiém tra viéc ban hanh va thyc thi cac Nghi quyét, Quyét dinh ctia Hoi dong
quan tri va Ban Tdéng gidm dbc trong cdng tic quan ly, didu hanh Cong ty/
Reviewing the issuance and implementation of resolutions and decisions of the
Board of Directors and the General Director in the management and operation of
the Company.



+ Kiém tra viéc chip hanh cac quy dinh vé quan 1y tai chinh ké toan, kiém tra
tinh chinh xéc, trung thuc, hop phép trong viée lap, sir dung, luan chuyén va luu
trit ching tir ké todn, viée 1ap bdo céo tai chinh dinh ky, cong tac kiém todn béo
cao tai chinh nam 2026/Examining compliance with regulations on financial and
accounting management, reviewing the accuracy, truthfulness and legality of the
preparation, use, circulation and retention of accounting documents, reviewing the
preparation of periodic financial statements and the audit of the 2026 financial
Statements.

+ Kiém tra, don déc giai quyét cdc ndi dung cong viéc con ton tai trong niam
2025/Reviewing and urging the resolution of outstanding matters arising in 2025.

+ Trén co s& két qua kiém tra, c6 dé xudt, kién nghi voi Hoi dong quan tri,
Téng giam dbc dé nang cao hidu qua cbng tac quan tri, didu hanh Cong ty/Based
on inspection results, making proposals and recommendations to the Board of
Directors and the General Director to enhance the effectiveness of corporate
governance and management.

+ Thuc hién céc cong viéc khac khi cd yéu céu/Performing other duties as
required. : 3

- Trong nam 2025, Ban Kiém soét da hoan thanh nhi¢m vy do Dai hoi déng 43
déng giao. Ban Kiém soat tran trong bdo cdo két qua hoat dong nim 2025, nhlég}/’
vu nim 2026 trinh Dai hoi dong c6 dong/ln 2025, the Board of Superw’s‘;ﬁffs
fulfilled the duties assigned by the General Meeting of Shareholders. The Board of
Supervisors respectfully submits its report on performance in 2025 and its tasks for
2026 to the General Meeting of Shareholders.

Kinh dé nghi Pai hoi dong cb dong xem xét, thong qua.
Respectfully submitted to the General Meeting of Shareholders for
consideration and approval. 5

TM. BAN KIEM SOAT
TRUONG BAN
ON BEHALF OF THE BOARD OF SUPERVISORS
HEAD OF THE BOARD OF SUPERVISORS

t [f/‘{, [.--L, .
f
I|ll

/ Mai Thj Ly
f Mai Thi Ly
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
HOT KY NGHE QUE HAN Poc lip- Tw do- Hanh phic
INDUSTRIAL GAS AND WELDING SOCIALIST REPUBLIC OF VIETNAM
ELECTRODE JOINT STOCK COMPANY Independence - Freedom - Happiness

S6/No: 182 /TTr - HPQT TP. Hé Chi Minh, ngdy 20 thdng 6 nim 2026

Ho Chi Minh City, June 20, 2026

TO TRINH/SUBMISSION
Veé viée: Bao cao Tai chinh nam 2025
Regarding the Profit Distribution and Dividend Plan for 2025

Kinh trinh: - Dai hoi dong ¢ dong thuong nién nam 2026
To: The 2026 Annual General Meeting of Shareholders
Hoi dong quan tri Cong ty C phan Hoi k¥ nghé Que han kinh trinh Pai hoi
ddng cb dong thudng nién nim 2026 théng qua ndi dung vé “Bdo cdo Tai chinh
nim 2025 (Bdo cdo tém tit BCTC nam 2025 dinh kém)/The Board of Directors
of Industrial Gas And Welding Electrode Joint submits to the 2026Annual
General Meeting of Shareholders the proposal on "Profit Distribution and
Dividend Plan for 2025" (Detailed plan and amounts attached to this submission).

Kinh trinh Dai hoi dong ¢6 déng xem xét va thong qua./.

Respectfully submitted to the General Meeting of Shareholders for
consideration and approval./.

Noi nhin/ Recipients: TM. HQI PONG QUAN TRI
- Nhu trén/As above;

HPQT, BKS/TheBoard of Direct ON BEHALF OF THE BOARD OF DIRECTORS
- ; eBoard of Directors, 2 -

The Board of Supervisors; CHU TJCH/CHAIRMAN

- CBTT/Information Disclosure
Department;

- Lwu: Thu ky Cong ty/drchived at the
Company Secretary’s Office.

Jf cOoPHEN \c
* HOI KY NS




CONG TY CO PHAN

HOI KY NGHE QUE HAN

INDUSTRIAL GAS AND WELDING
ELECTRODE JOINT STOCK COMPANY

BAO CAO TOM TAT /SUMMARY REPORT

CONG HOA XA HOI CHU NGHIA VIET NAM

Poe ldp — Tw do — Hanh phue

SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness

BAO CAO TAI CHINH NAM 2025

FINANCIAL REPORT 2025
Don vi tinh: Triéu cffﬁng
Unit: Million VND
Ma s6
STT/ S Nam 2024/ Niam 2025/
Ay Chi tieu/ Target Code 2024 2025
number
TINH HINH TAI CHINH/
A | FINANCIAL SITUATION 391.061 396.882
L Tai san ngan han/ Short-term 100 122.269 147.068
assets
Tién va cac khoan tuong duong
! tién/ Cash and cash equivalents 1o 10 15805
Céc khoan dau tu tai chinh ngan :
2 han/ Short-term financial 120 - 1.000
investments
3 Cac khoan phai j[hu ngan han/ 130 75720 36.167
Short-term receivables
4 | Hang ton kho/ Inventory 140 37.848 42.076
5 Tai san ngan han khac/ Other 150 202 1861
current assets
II. | Taisan dai han/ Long-ferm assets 200 268.792 249.814
) Céc khoal.1 phai thu dai han/ Long- 210 730 339
term receivables
2 Tai san ¢d dinh/ Fixed assets 220 257.223 237.903
- Nguyén gia/ Original price 712.3258 674.561
- Gié tri hao mon lug ké/ . . .
. 3 i
| Accumulated depreciation (455,108 (FRE0T)
3 Bat dong san dau tu/ Investment 730 ) )
properties i
4 Chi phi xdy d]gﬂg co ban d& dang/ 240 %67 71
Construction in progress costs
Cac khoan dau tu tai chinh dai han/
5 s 250 - -
Long-term financial investments
6 Tai san dai han khéc/ Other long- 260 9923 10.850
term assets
ITI. | No phai tra/ Debt payable 300 87.354 92.494
1 No ngan han/ Short-term debt 310 68.168 76.826
2 No dai han/ Long-term debt 330 19.185 15.669




IV.

Von chi so hiru/ Equity 400 303.708

304.388

Vén chi sé hirw/ Equity 410 303.708

304.388

Nguén kinh phi va qu§ khic/ Other 430 )
funding sources and funds

KET QUA KINH DOANIY/
BUSINESS RESULTS

Téng doanh thu/ Total revenue 240.290

282.679

- Doanh thu ban hang va cung cip
dich vu/ Revenue from sales and 10 237.442
services

278.726

- Doanh thu hoat ddng tai chinh va thu
nhap khéac/ Financial operating revenue 22+31 2.848
and other income

3.952

Tong loi nhuan ké toan trude thué/

Total accounting profit before tax 20 1.020

1.140

Tong loi nhudn sau thué TNDN/
Toral profit after corporate income 60 716
fax

814

Tong so phai ndp ngan sach/ Total

C
amount payable to the budget %l

8.567

CAC CHI TIEU PANH GIA
KHAC/ OTHER EVALUATION
CRITERIA

Ty suét loi nhuan/ Doanh thu (%)

Profit Margin / Revenue (%) D

Loi nhuan/ Vén dau tu cua chi s&
hitu (%) 0,34
Profit/Owner's Investment (7o)

Téng no phai tra/ Von dau tu cia
chi s& hitu (14n) 0.29
Total liabilities / Owner's equity i
(times)

TP. Ho Chi Minh, ngay 20 thang 6 ndm 2026
Ho Chi Minh City, June 20, 2026

TM. HOI PONG QUAN TRI

ON BEHALF OF THE BOARD OF DIRECTORS

CHU TICH HPQT

CHAIRMAN OF THE BOARD

e Ngoe Quang
Le Ngoc Quang




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

HOI KY NGHE QUE HAN Pic lap- T do- Hanh phiic
INDUSTRIAL GAS AND WELDING SOCIALIST REPUBLIC OF VIETNAM
ELECTRODE JOINT STOCK COMPANY Independence - Freedom - Happiness
S6/No: 183 /TTr - HDQT TP. Ho Chi Minh, ngéay 20 thing 6 nim 2026

Ho Chi Minh City, June 20, 2026

TO TRINH/SUBMISSION
Ve phuong an phan chia lgi nhuén va ¢6 tirec nam 2025
Regarding the Profit Distribution and Dividend Plan for 2025

Kinh trinh: - Pai hoi déng c6 dong thuong nién nim 2026
To: The 2026 Annual General Meeting of Shareholders

Hoi dong quan tri Cong ty Cd phan Hoi ky nghé Que han kinh trinh Dai héi
ddng cb déng thudng nién nam 2026 théng qua ndi dung vé “Phuong an Phén chia
loi nhudn va cd tie ndm 2025” (Phuwong dn va sé tién chi tiét dinh kém to trinh nay)/
The Board of Directors of Industrial Gas And Welding Electrode Joint submits to
the Annual General Meeting of Shareholders 2026 the proposal on "Profit
Distribution and Dividend Plan for 2025" (Detailed plan and amounts attached to
this submission).

Kinh trinh Pai hoi dong c6 dong xem xét va thong qua./.
Respectfully submitted to the General Meeting of Shareholders for
consideration and approval./.

Noi nhan/ Recipients: TM. HOI PONG QU;&N TRI

e A ON BEHALF OF THE BOARD OF DIRECTORS
-HDQT, BKS/TheBoard of Directors, -

The Board of Supervisors;

- CBTT/Information Disclosure
Department;

- Luu: Thu ky Cong ty/Archived at the
Company Secretary’s Office.

Lé Ngoc Quang
Le Ngoc Quang




CONG TY CO PHAN HOI KY NGHE QUE HAN

INDUSTRIAL GAS AND WELDING
ELECTRODE JOINT STOCK COMPANY

PHUONG AN PHAN CHIA LQI NHUAN VA CHI TRA CO TUC
PROFIT DISTRIBUTION AND DIVIDEND PAYMENT PLAN

NAM 2025/2025

STT/
No

Chi tiéu/ Target

Thue hién nam 2024
To be implemented in 2024

Phwong 4n nam 2025
Plan for 2025

Ty 16 %

percentage

Gia tri (VND)
Value (VND)

Ty 18 %
percentage

Gié tri (VND)
Value (VND)

Vén diéu 18/ Charter
capital

293.500.000.000

293.500.000.000

- Trong d@s von Tdp doan
Of which the Group's
capital

98,16

288.098.000.000

98,16

288.098.000.000

Téng doanh thu/ Total
revemnue

240.289.756.998

282.678.729.930

Tong loi nhuin ké todn
trwéc thué TNDN/ Total
accounting profit before
corporate income tax.

1.020.331.774

1.139.939.437

Thué thu nhip doanh
nghiép (TNDN)/
Corporate income tax
(CIT)

304.554.902

325.733.5422
NG

PHAN _
Y NGHE

4.1

- Thué TNDN phai nop/
Corporate income tax
payable

29,85

304.554.902

28,57

325.733.5421

—

- H

il

@

(s

4.2

- Thué TNDN dugc
mién, giam/ Corporate
income tax is exempted or
reduced.

0

Loi nhuén sau thué
TNDN/ Net profit after
corporate income tax

0,24

715.776.872

0,28

814.205.895

Loi nhufn sau thué chua
phan phdi nim trude
chuyén sang nam nay/
Undistributed after-tax
profits from the previous
year carried over to this
year.

3.410.299.008

3.777.080.668

Téng lgi nhuan phan phoi
nam nay/ Total
distributed profits this
year

48,76

348.995.212

279.920.590

Vol

Trich quy dau tu phat
trien/ Allocation from the

30,00

214.733.062

0,00

[\ ]



investment and
development fund.

7.2

Trich qu§ khen thudng,
phuc loi/ Allocate funds
from the reward and

welfare fund.

8,00

57.262.150

10,00

81.420.590

Dt

Trich Quy thuong ban
quan Iy diéu hanh/ Excess
from the Executive
Management Bonus Fund

10,76

77.000.000

24,38

198.500.000

74

Chia cé tirc nam/ Pay
annual dividends

0,00

- Bao gém/ Include:

+ C6 tike tra bang
tien/ Dividends paid in
cash

+ Cé tikc tra bang c6
phiéu/ Dividends paid in
shares

- Trong d6: C6 tic cua
Tap doan/ In which:
Dividends of the Group

0,00

0,00

+ C6 tike trd bang
tién/ Dividends paid in
cash )

0

+ C6 nire tra bang co
phiéw/ Dividends paid in
shares

7.5

Phén phbi khéc/ Other
distribution (*)

0,00

7%
S

Lgi nhuin chua phan
phéi nim nay chuyén
sang nim sau/
Undistributed profits
Jfrom this year are
carried over to next year.

3.777.080.668

4.311.365.973




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

HOI KY NGHE QUE HAN Péc 1ap- Ty do- Hanh phic
INDUSTRIAL GAS AND WELDING SOCIALIST REPUBLIC OF VIETNAM
ELECTRODE JOINT STOCK COMPANY Independence - Freedom - Happiness
S6/No: 184 /TTr - HPQT TP. H6 Chi Minh, ngéy 20 thdng 6 ndm 2026
Ho Chi Minh City, June 20, 2026
TO TRINH/SUBMISSION

Bdo cdo thu lao HPQT va BKS Cong ty nim 2025 va
d& nghi thii lao HPQT va BKS Céng ty niim 2026
Report on the Remuneration of the BOD and the BOS for 2025
and Proposal for the Remuneration of the BOD and the BOS for 2026

Kinh trinh: - Pai hoi ddng c6 dong thudng nién nam 2026
To: The 2026 Annual General Meeting of Shareholders

Hdi ddng quan tri Cong ty C6 phin Hoi k¥ nghé Que han bao cdo tinh hinh thu
HDPQT va }ESKS Cong ty nam 2025 }fé trinh Dai hoi dong c¢b dong thong qua mirc thi N
cia Hoi dong quan tri va Ban kiém soat Cong ty nam 2026, nhu sau/The Board ofNrnary
Directors of the Welding Electrode Industrial Gas Joint Stock Company hereby reports
on the remuneration of the Board of Directors and the Board of Supervisors for 2025 and
submits to the General Meeting of Shareholders for approval the remuneration of the

Board of Directors and the Board of Supervisors for 2026, as follows:

ﬁcépe
[ COPI

HOI KY |
\QUE |

Bio cdo 2025 (ddng)/ Ké hoach 2026 (dong)/
2025 Report (VND) 2026 Report (VND)
S6 Sb
nguoi/ | nguwai/
No. of | No. of
Chire danh/ people | people | g§ tidn i .. | Sbtién
Position (T | (T | qpgngy | Soddchll | Songwodl | gy oy | Phanh tidw
[from | [from Amount Number
01/01/ | 19/04/ Monthly disbursed | of people Monthly Total
2025 2025 Amount Amount
den/to | den/to
18/04/ | 31/12/
2025) | 2025)
Chu tich HDQT
Chairman of the 01 01 5.000.000 60.000.000 01 5.000.000 60.000.000
—Board ....................................................
Thanh vién HDQT
Member of the Board 04 03 4.000.000 | 158.615.385 03 4.000.000 | 144.000.000
ofDirectors | |\ |\ 0 ]
Trudng Ban kiém soat
Head of the Board of 01 01 4.000.000 | 48.000.000 01 4.000.000 | 48.000.000
Thanh vién Ban kiém
soat . &
Manibier of the Boand 02 02 3.500.000 | 84.000.000 02 3.500.000 84.000.000
of Supervisors
TONG CONG/ :
TOTAL 08 07 350.615.385 07 336.000.000




Téng murc thi lao ndm 2025/Total remuneration for 2025: 350.615.385 dong/ VND
(S6 tién bang chit: Ba tram ndm muoi tri¢u, sdu tram mwoi ndm ngan,
ba trdm tam muwoi nam dong chan).
(Amount in words: Three hundred fifty million, six hundred fifteen thousana,
three hundred eighty-five Vietnamese dong only
Phuong thirc tra thi lao cho cac Thanh vién HDQT, BKS Cong ty ndm 2025: Thyc
hién thanh todn hang thang va dugc quyét toan khi két thiic nam tai chinh. Hoi dong quan
tri bdo cao PHDCD thuong nién nam 2026 thong qua/Method of payment of
remuneration to the Members of the Board of Directors and the Board of Supervisors of
the Company in 2025: Payment shall be made on a monthly basis and finalized upon the
end of the fiscal year. The Board of Directors shall report to the 2026 Annual General
Meeting of Shareholders for approval.

Kinh trinh Dai hoi dong c6 dong xem xét va thong qua/

and approval./.

Noi nhan/ Recipients:

- Nhut trén/As above;

-HPQT, BKS/TheBoard of Directors,
The Board of Supervisors,

- CBTT/Information Disclosure
Department;

- Lueu: Thu ky Céng ty/Archived at
the Company Secretary’s Office

goc Quang
Le Ngoc Quang

2



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

HOI KY NGHE QUE HAN Pic lip- Tw do- Hanh phiic
INDUSTRIAL GAS AND WELDING SOCIALIST REPUBLIC OF VIETNAM
ELECTRODE JOINT STOCK COMPANY Independence - Freedom - Happiness
S6/No: 185 /TTr - HDQT TP. Ho Chi Minh, ngay 20 thing 6 nam 2026

Ho Chi Minh City, June 20, 2026

TO TRINH/SUBMISSION
V& viée: Thong qua K& hoach san xuét kinh doanh nim 2026
va Tam tng c6 tire nim 2026
Re: Approval of the 2026 Business Plan and 2026 Interim Dividend Payment

Kinh trinh: Dai hoi dong ¢6 dong thuong nién nam 2026
To: The 2026 Annual General Meeting of Shareholders

_ Can ct Didu 1é td chirc va hoat dong ctia Cong ty C6 phan Hoi k§ nghé
Que han/Pursuant to The Charter on Organization and Operation of
Industrial Gas and Welding Electrode Joint Stock Company;

- Can ct tinh hinh hoat dong san xuét kinh doanh cuia Cong ty Cod phﬁn
Hoi ki nghé Que Han/Pursuant to the production and business performance
of Industrial Gas and Welding Electrode Joint Stock Company,

Hoi dong quan tri Cong ty C6 phan Hoi k¥ nghé Que han kinh trinh Dai
hoi ddng cd dong thudong nién nim 2026 xem xét va théng qua cac ndi dung
sau/ The Board of Directors of Industrial Gas and Welding Electrode Joint
Stock Company respectfully submits to the 2026 Annual General Meeting of
Shareholders for consideration and approval the following matters:

1. K& hoach sin xuét kinh doanh nim 2026/ Business Plan for 2026:
+ Gi4 tri sdn xudt cong nghiép (theo gia thuc t€): 301,97 ty dong
Industrial production value (at actual prices): 301.97 billion VND
+ Tdng doanh thu/Total revenue: 276,10 ty dong/276.10 billion VND
+ Loi nhuén trude thué/Profit before tax: 400 triéu ddng/400 million
VND
2. Tam tng cb tirc nam 2026/Advance dividend payment for 2026:
Pai hoi dong ¢b déng uy quyén cho Hoi dong quan trj Cong ty quyét
dinh mic tam Ung co toc nam 2026 va thuc hién chi tra tam Ung c6 tiac cho
cac ¢o6 dong phu hgp voi két qua san xuat kinh doanh trong ndam cua Cong




ty/The General Meeting of Shareholders authorizes the Board of Directors to
determine the interim dividend rate for fiscal year 2026 and to implement the
interim dividend payment to shareholders in accordance with the Company’s
business performance during the year.

Kinh trinh Pai hoi dong ¢6 dong xem xét va thong qua./.

Respectfully submitted to the General Meeting of Shareholders for
consideration and approval./.

Noi nhiin/ Recipients: TM. HOI PONG QUAN TRI
e e ON BEHALF OF THE BOARD OF DIRECTORS
- HPQT, BKS/TheBoard of Directors, B3

The Board of Supervisors; CHU TICH/CHAIRMAN

- CBTT/Information Disclosure
Department,;

- Luu: Thu ky Céng ty/Archived at the
Company Secretary’s Office.

Le Ngoc Quang



CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap- Tw do- Hanh phiuc
SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

TP. H6 Chi Minh, ngay 20 thdng 6 nam 2026
Ho Chi Minh City, June 20, 2026

TO TRINH/ SUBMISSION
Vé viée thong qua lya chon Céng ty kiém toan ddc lap nim 2026
Regarding the Approval of the Selection of an Independent Auditing Firm for 2026

Kinh giti: - Dai hoi ddng c6 déng thudng nién nim 2026
To: The 2026 Annual General Meeting of Shareholders

-Can cr Luat Doanh nghiép s6 59/2020/QH14 dugc Qubc hdi théng qua &S
ngay 17 thang 6 nam 2020 va cac vin ban huéng dan thi hanh/Pursuant to the .
Law on Enterprises No. 59/2020/QH14 dated June 17, 2020 and its guiding
documents;

- Can ctr Didu 16 td chte va hoat dong cua Cong ty C6 phan Hoi ki nghé
Que han/Pursuant to the Charter of Organization and Operation of Industrial
Gas and Welding Electrode Joint Stock Company.

Thyc hién chtc ning, nhiém vu theo quy dinh ctia Diéu 1é Cong ty va céc
quy dinh phép luat hién hanh, Ban Kiém so4t Cong ty C6 phan Hoi K§ nghé Que
han kinh trinh Pai hoi dong c6 dong xem xét, phé duyét viéc lya chon don vi
kiém toan ddc 1ap thuc hién kiém toan Béo cdo tai chinh ndm 2026 va sodt xét cac
Bao céo tai chinh dinh ky ctua Cong ty nhu sau/: In accordance with the Company
Charter and current legal regulations, The Board of Supervisors of Industrial
Gas and Welding Electrode Joint Stock Company respectfully submits to the
General Meeting of Shareholders for consideration and approval the selection of
an independent auditing firm to audit the 2026 financial statements and review
the Company's periodic financial statements as follows:

I. Céc tiéu thire lwa chon Cong ty kiém toan dgc 1ap/Criteria for Selection of
the Independent Auditing Firm
1. La Cong ty hoat dong hop phap tai Viét Nam va dugc Uy ban Chirng khoan
Nha nude chip thuén thyc hién kiém todn nam 2026/Being legally established
and operating in Vietnam and approved by the State Securities Commission of
Vietnam to conduct audits in 2026.



2. C6 kinh nghiém kiém toan ddi voi cac doanh nghiép trong céc linh vuc san
xuat, dau tu xdy dung tai Viét Nam/ Having experience in auditing companies
operating in manufacturing and construction investment sectors in Vietnam.
3. Couy tin vé chét lugng kiém toan; Poi ngii kiém toan vién cé trinh do cao va
nhiéu kinh nghiém/Having a reputable audit quality and a team of highly
qualified and experienced auditors.
4. C6 kha ning dap Umg yéu cau cia Cong ty vé pham vi kiém todn va tién do
thuc hién/Being capable of meeting the Company’s requirements in terms of
audit scope and timeline.
5. C6 mtec phi dich vu hop 1y, phit hop véi chét lwong dich vu cung cép trén co
so xem xét hd so chao phi va pham vi kiém todn /The service fee is
reasonable and commensurate with the quality of service provided, based on %>
a review of the fee proposal and the scope of the audit, RN
6. Dam bao hoan thanh va phat hanh bdo cdo tai chinh da duogc kiém toan ding  NCH
thoi han theo quy dinh va dap ting céc tiéu chuan chét lugng/Ensuring timely ““‘”
completion and issuance of audited financial statements in compliance with ;
regulatory deadlines and quality standards.

Trén co s& cac tiéu chi néu trén, sau khi xem xét nang Iuc, kinh nghiém va muc
phi dich vu cta céc don vi kiém toan, Ban Kiém soat d& xudt lua chon don vi kiém
toan nhu sau/Based on the above criteria, after considering the capabilities,
experience, and service fees of the auditing firms, the Supervisory Board proposes the
following selection of auditing firm:

- Tén don vi: Céng ty TNHH Héng Kiém toan AASC

Company Name: AASC Auditing Firm Co., Ltd.
- Dia chi: S6 01 Lé Phung Hiéu, Ha Noi
Address: 01 Le Phung Hieu Street, Hanoi
- N6i dung dich vu: Kiém toan Bdo céo tai chinh nim 2026
Service scope: Auditing of the 2026 financial statements
- Phi dich vy: 165.000.000 dong (Béng chir: Mot trdm su muoi lam triéu dong
chén), chua bao gdm VAT. Phi dich vu bao gdbm Béo céo kiém toén phat hanh bang
tiéng Viét va tiéng Anh/Service fee: VND 165,000,000 (In words: One hundred and
sixty-five million Vietnamese Dong), excluding VAT. The service fee includes the audit
report issued in both Vietnamese and English.



Ly do dé xuat: / Reason for proposing:

Pon vi ¢6 ddy du tu cach phép ly va ning luc chuyén mén trong linh vuc kiem
toan; c6 kinh nghiém kiém toan d6i véi cac doanh nghiép cling nganh nghé; doi ngil
nhan sy dap (mg yéu cau chuyén mén; mirc phi phit hop va dam béo tién do theo yéu
cau ctia Cong ty/The firm possesses full legal standing and professional expertise in
the field of auditing; has auditing experience for businesses in the same industry; has a
feam of personnel meeting professional requirements, offers reasonable fees and
guarantees timely completion as required by the Company.

11. D& xuit ciia Ban Kiém soat/Proposal of the Board of Supervisors

Ban Kiém soat kinh d& nghi Pai hodi ddng cb déng/The Board of
Supervisors respectfully requests the General Meeting of Shareholders to:

+ Thong qua cac tiéu chi lya chon Cong ty kiém toan doc lap nhu néu
trén/Approve the criteria for selecting independent auditing firms as stated
above;

+ Thong qua viéc lya chon Céng ty TNHH Hang Kiém toan AASC 1a don W
thyuc hién kiém todn Béo céo tai chinh nam 2026 ctia Cong ty/Approve the selecti 72\
of AASC Auditing Firm Company Limited as the independent auditor to conduct ﬂ?{f
audit of the Company’s 2026 Financial Statements. 5%

Ban Kiém soét kinh trinh Pai hdi déng c6 dong xem xét va thong qua/fhe
Board of Supervisors respectfully submits this proposal to the General Meeting
of Shareholders for consideration and approval.

Noi nhin/ Recipients: TM. BAN KIEM SOAT

- Nhur trén/ds above; TRUONG BAN KIEM SOAT

i cfrf;:‘ BE ;ﬁ; fff}f"“’ . ON BEHALF OF THE BOARD OF SUPERVISORS
gioicnpis s tous i HEAD OF THE BOARD OF SUPERVISORS

Supervisors of the Company;
- Luu: Thu ky Cong ty/ Archived at

the Company Secretary’s Office. ,I['('/z [ N
|

/ Mai Thi Ly

Mai Thi Ly



"CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

HOI KY NGHE QUE HAN Pic lap — Tw do — Hanh phiic
INDUSTRIAL GAS AND WELDING SOCIALIST REPUBLIC OF VIET NAM
ELECTRODE JOINT STOCK COMPANY Independence — Freedom — Happiness
S6/No: 187 /TTr-HPQT TP. Ho Chi Minh, ngéy 20 thdng 6 nim 2026
Ho Chi Minh City, June 20, 2026
TO TRINH/SUBMISSION

V/v dé nghi thong qua nji dung siva dbi, bo sung Diéu 1¢
16 chive va hogt djng Cong ty Co phan Hoi kj nghé Que han
Re: Proposal for approval of amendments and supplements
to the Charter of Organization and Operation
of Industrial Gas and Welding Electrode Joint Stock Company

Kinh giri: Dai hoi dong ¢6 dong thuong nién nim 2026
To: The 2026 Annual General Meeting of Shareholders

- Can ct Luat Doanh nghiép s6 59/2020/QH14 dugc Qudce hoi nude Cong hoa Xa

hoi Chu nghia Viét Nam thong qua ngdy 17 thang 6 ndm 2020/Pursuant to the Law on
. Enterprises No. 39/2020/QH14 passed by the National Assembly of the Socialist Republic of
Vietnam on June 17, 2020;

- Cin clt Nghi quyét s 202/2025/QH15 duge Qudc hdi Viét Nam thong qua ngay
12/6/2025, quy dinh vé viéc sdp xép don vi hanh chinh cAp tinh/Pursuant to Resolution No.
202/2025/QH]15 passed by the National Assembly of Vietnam on June 12, 2025, stipulating
the arrangement of provincial-level administrative units;

- Cin ot Quyét dinh sb 36/2025/QD-TTg ngiy 29 thang 9 nam 2025 cta Thu tudng
Chinh phu vé Hé théng nganh kinh té Viét Nam/Pursuant to Decision No. 36/2025/0D-TTg
dated September 29, 2025, of the Prime Minister regarding the Vietnam Standard Industrial
Classification System,

- Cin ¢t Vin ban sé 727/HCVN-HPTV ngay 13/04/2026 ctia Tap doan Hoa chat
Viét Nam vé viée stra doi, bd sung nganh, nghé kinh doanh va Piéu 1& Cong ty/Pursuant to
Official Letter No. 727/HCVN-HDTV dated April 13, 2026, of the Vietnam National
Chemical Group on amending and supplementing the business lines and Company Charter,

- C#n cr Van ban s6 1042/HCVN-HPTV ngay 26/5/2026 cua Tap doan Hoa chat
Viét Nam v viée stra ddi, bo sung Piéu 1¢ ctia Cong ty C6 phan Hoi K¥ nghé Que han/
“Pursuant to Official Letter No. 1042/HCVN-HDTV dated May 26, 2026 of the Vietnam
National Chemical Group regarding the amendment and supplementation of the Charter of
Industrial Gas and Welding Electrode Joint Stock Company;



- Can cir Diéu 18 t6 chitc va hoat dong hién hanh ctia Cong ty Co phfin Hoi k¥ nghé
Que han/Pursuant to the current Charter of Organization and Opémrz’on of Industrial Gas
and Welding Electrode Joint Stock Company,

I. Sw can thiét siva doi, bd sung Didu 18 Cong ty/Necessity of amending and
supplementing the Company Charter:

Trén co s ra soat Diéu 1é hién hanh, Cong ty nhin thdy can thiét phai sira doi, bo
sung mdt s6 ndi dung nham/ Based on a review of the current Charter, the Company finds it
necessary to amend and supplement a number of contents in order to:

- Phu hop voi quy dinh phap luat hién hanh/Comply with current legal regulations:;

- Cép nhét thay d6i vé dia gi6i hanh chinh/Update changes in administrative
boundaries;

- Pép tmg yéu cau mo rong va phat trién hoat dong san xuit kinh doanh ctia Cong
ty/Meet the requirements for expanding and developing the Company's production and
business activities.

- Tang tinh chi dong, linh hoat trong viée bd tri chirc danh ngudi dai dién theo phép
luét/Increase proactive and flexible assignment of the title of the legal representative,

- Phu hop v&i md hinh t6 chirc va thyc tién hoat dong ctia Cong ty/Be consistent
with the Company's organizational model and actual operations.

I1. Nbi dung siva ddi, bo sung/ Content of amendments and supplements:

1. Sira d6i dia chi tru s& va chi nhanh/Amendment of head office and branch
addresses

Sira ddi quy dinh tai Khoan 3 va Khoan 6 Pidu 2 cua Diéu 1¢ lién quan dén/
Amending the provisions in Clause 3 and Clause 6, Article 2 of the Charter related to:

- Dia chi tru s¢ chinh;Head office address;

- Dia chi ctia cac chi nhanh (08 chi nhanh)/Addresses of the branches (08 branches).

Viée stta ddi nhim pht hop v6i thay ddi dia giéi hanh chinh theo Nghi quyét
202/2025/QH15 cha Qudc hoi/The amendment is to comply with the change in
administrative boundaries pursuant to Resolution 202/2025/QH 15 of the National Assembly.

2. V& cap nhét, sira ddi va bd sung nganh, nghé kinh doanh/Regarding updating,
amending, and supplementing business lines

a. Cép nhat, didu chinh nganh nghé hién co/Updating and adjusting existing
business lines:

Piéu chinh mot sé nganh nghé tai Khoan 1 Diéu 4 cua Diéu 1& theo Quyét dinh s6
36/2025/QD-TTg ngay 29 thang 9 ndm 2025, bao edm/Adjusting a number of business lines
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in Clause 1, Article 4 of the Charter in accordance with Decision No. 36/2025/0QD-TTg
dated September 29, 2025, including:

- Ma nganh “3311%, tén nganh: Sira chira, bao dudng cac san phdm kim loai dic san.
Chi tiét: Dich vu stra chita, kiém tra céc loai binh chira khi cong nghiép/Business code
“3311", business name: Repair and maintenance of fabricated metal products. Detail:
Repair and inspection services for industrial gas containers.

- Mad nganh “4679”, tén nganh: Ban budén chuyén doanh khac chwa dugc phan vao
dau. Chi tiét: Mua ban vat tu, phu ting phuc vu chuyén nganh khi cong nghiép va que han
dién. Mua bén cac loai khi cong nghiép, khi y té, dat dén, cac loai bot nhe (CaCOs) va cic
loai san pham ché bién tir dit dén. Ban budn héa chét trong linh vire céng nghiép. Ban buén
hoa chat trong linh vyc phu gia thwe pham/Business code “4679", business name:
Wholesale of other specialized products not elsewhere classified. Detail: Trading of supplies
and spare parts serving the industrial gas and welding electrode specialties. Trading of
industrial gases, medical gases, calcium carbide (acetylene gas), light powders (CaCO3)
and products processed from calcium carbide. Wholesale of chemicals for industrial use.
Wholesale of chemicals for food additives. _

- M3 nganh “4671”, tén nganh: Ban budn nhién liéu rin, long, khi va cac san pham
litn quan. Chi tiét: Kinh doanh khi dét (khi ddu mo héa long — LPG, khi thién nhién nén —
CNG, khi thién nhién hoa 1ong — LNG); Biomass va cac ché pham lién quan; Propane. Buén
ban dau nhon, m& boi tron, nguyén liéu hoa diu, san phfim hoa dau (trir dau nhét can)/
Business code “4671", business name: Wholesale of solid, liquid, gaseous fuels, and related
products. Detail: Trading of fuel gas (liquefied petroleum gas — LPG, compressed natural
gas — CNG, liguefied natural gas — LNG); Biomass and related products; Propane.
Wholesale of lubricants, greases, petrochemical raw materials, petrochemical products
(excluding waste oil).

- Mi nganh “4773”, tén nganh: Ban I¢ hang hoa khic mdi (trir 6t6, md td, xe may va
cac bo phan phu trg). Chi tiét: Kinh doanh khi diu mo héa long LPG. Bén 1& than nhién liéu
dung cho gia dinh trong cac cira hang chuyén doanh/Business code “4773", business name:
Retail sale of other new goods (excluding automobiles, motorcycles, scooters and spare
parts). Detail: Trading of liquefied petroleum gas (LPG). Retail sale of domestic fuel coal in
specialized stores.

- Ma nganh “3312”, tén nganh: Stra chita, bao dudng méay méc, thiét bi. Chi tict:
Cung cip cac dich vu, cdi tao, bao dudng, stra chita, 1ép dit cac thiét bi chuyén doi cho cac
phuong tién st dung nhién liéu khi d5t CNG, LNG, LPG, Biomass/Business code 3312,
business name: Repair and maintenance of machinery and equipment. Detail: Providing
services for modification, maintenance, repair, and installation of conversion equipment for
vehicles using CNG, LNG, LPG, and Biomass fuel gases.

-
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Chi tiét duoc thé hién theo Danh muc dé nghi cip nhat. sira dbi, bd sung nganh,

nghé kinh doanh ctia Cong ty nhu sau/Details are presented in the List of Proposed Updates,

Amendments, and Supplements to the Company’s business lines as follows:

Ma nganh
sau khi cip
nhé;tt, 51}'a
Stt/ Tén nganh hién tai/Current Business Wl:?é:llgtj_lrilfh T;E n ughih sa.u . “hé;t’ o, sui;‘szde
No. Nesiie Curveii bo sung/ Business Name after Update, afier
Code Amendment, and Supplement Update,
Amendment,
and
Supplement
- Sira chita, cac san phém kim - Stra chita, bao dwdng cac san
loai  dGc  sdn/Repair  of pham kim loai duc sin/Repair and
Jfabricated metal products. maintenance of fabricated metal
Chi tiét: Dich vu sta chira, producs.
kiém tra cac loai binh chira khi Chi tiét: Dich vu stra chita, kiém
I 5 s ; : 3311 ; ¢ 05 ’ o 2311
cdng nghiép/Detail: Repair and tra cac loai binh chira khi cong
inspection services for nghiép/Detail: Repair  and
industrial gas containers. inspection services for industrial
gas coniainers.
- Béan budn chuyén doanh - Ban budn chuyén doanh khéac
khéc chua duge phan vao dau/ chua dugc phan vao dau/
Wholesale of other specialized Wholesale of other specialized
products not elsewhere products not elsewhere classified.
classified. Chi tiét: Mua ban vat tu, phy ting
Chi tiét: Mua ban vat tu, phu phuc vu chuyén nganh khi cong
tling phuc vu chuyén nganh khi nghiép va que han dién. Mua ban
cdng nghiép va que han dién. cac loai khi cong nghiép, khi y té,
Mua ban cac loai khi cong d4t dén, cac loai bot nhe (CaCOs)
nghiép, khi y té, dit dén, cdc va cdc loai san phdm ché bién tu
2 4669 4679

loai bot nhe (CaCO3) va cac
loai san pham ché bién tir dat
dén. Ban budén héa chit trong
[inh vuc cdng nghiép. Ban budn
héa chit trong linh vuc phy gia
thuyc phdm/Detail: Trading of
supplies parts
serving the industrial gas and
welding electrode specialties.
Trading of industrial gases,
medical gases, calcium carbide

and  spare

dat dén. Ban buén hoa chat trong
linh vyc cong nghiép. Ban budn
héa chit trong linh vyc phy gia
thuc pham/Detail: Trading of
supplies and spare parts serving
the industrial gas and welding
electrode specialties. Trading of
industrial gases, medical gases,
calcium carbide (acetylene gas),
light powders (CaCO3) and
products processed from calcium




(acetylene gas), light powders
(CaCO3) and  products
processed — from
carbide.
chemicals for industrial use.
Wholesale of chemicals for food
additives.

calcium

Wholesale of

carbide. Wholesale of chemicals
for industrial use. Wholesale of
chemicals for food additives.

- Bén budn nhién liéu rén,
long, khi va cac san pham lién
quan/Wholesale of solid, liquid,
gaseous fuels, and related
products.

Chi tiét: Kinh doanh khi dot
(khi diu mo hoa léng — LPG,
khi thién nhién nén — CNG, khi
thién nhién hoéa long — LNG);
Biomass va cdc ché phim lién
quan; Propane/Detail: Trading
of fuel gas (liguefied petroleum
gas — LPG, compressed natural
gas — CNG, liquefied natural
gas — LNG); Biomass and
related products; Propane.

4661

- Ban budn nhién liéu rén, long,
khi va cdc san pham lién quan/
Wholesale of solid, liquid,
gaseous  fuels, and related
products.

Chi tiét: Kinh doanh khi dét (khi
dau mo héa 16ng — LPG, khi thién
nhién nén — CNG, khi thién nhién
hda long — LNG); Biomass va céac
ché phiam lién quan; Propane.
Budn ban dau nhon, md bdi tron,
nguyén lidéu héa diu, san pham
héa dau (trir diu nhét can)/
Detail:  Trading of fuel gas
(liquefied petroleum gas — LPG,
compressed natural gas — CNG,
liguefied natural gas — LNG);
Biomass and related products;
Propane. Wholesale of lubricants,
greases,  petrochemical  raw
materials, petrochemical products
(excluding waste oil).

4671

- Ban l¢ hang hda khac mdi
trong cdc cta hang chuyén
doanh/Retail sale of other new
goods in specialized stores.

Chi tiét: Kinh doanh khf ddu mo
hoa long LPG. Béan lé than
nhién liéu dung cho gia dinh
trong cac clra hang chuyén
doanh/Detail
liquefied petroleum gas (LPG).
Retail sale of domestic fuel coal
in specialized stores.

Trading  of

4773

- Bén I¢ hang hoa khac mai (trir
0td, md to6, xe may va cic bd
phin phu tro)/Refail sale of
other new goods (excluding
automobiles, motorcycles,
scooters and spare parts).

- Chi tiét: Kinh doanh khi dau
mo hoéa long LPG. Ban 1€ than
nhién liéu dung cho gia dinh trong
cdc cua hang chuyén doanh/
Detail:  Trading of liquefied
petroleum gas (LPG). Retail sale
of domestic fuel coal in
specialized stores.

4773




- Stra chira, may mac, thiét bi/ - Sua chlta, bio dwéng may

Repair  of machinery and moéc,  thiét  bi/Repair  and
equipment. maintenance of machinery and
Chi tiét: Cung cdp cac dich vu, equipment.
cai tao, bao dudng, stra chira, Chi tiét: Cung cép cac dich wvu,
l‘z"]p dat céc thiét bi chuyén doi cdi tao, bao dudng, stra chira, ]flp
cho cac phuong tién sir dung dat cac thiét bj chuyén ddi cho
5 nhién lidu khi dét CNG, LNG, 3312 cac phlro‘ng tién s dung nhién 3312
LPG, Biomass/Detail: ligu khi dot CNG, LNG, LPG,
Providing services Jor Biomass/Detail: Providing
modification, maintenance, services Jfor modification,
repair, and installation of maintenance, repair, and
conversion  equipment  for installation of  conversion
vehicles using CNG, LNG, equipment for vehicles using
LPG, and Biomass fuel gases CNG, LNG, LPG, and Biomass
Juel gases.

b. B6 sung 02 md nganh “6810” va “71207/Supplementing 02 business codes
“6810” and “71207:

Céac ma nganh “6810” va “7120% da dugc quy dinh trong Diéu 1& t6 chirc va hoat
dong hién hanh cua Cong ty. Tuy nhién, dé dam bao ddy du co s phap ly phuc vy viée dang
ky, cap nhat nganh nghé kinh doanh véi co quan dang ky kinh doanh theo quy dinh, Hoi
déng quan tri Cong ty trinh Pai hoi dong c6 dong thudng nién ndm 2026 xem xét, thong qua
lai cac ma nganh nay/Business codes "6810" and "7120" have already been stipulated in the
Company's current Charter of Organization and Operation. However, to ensure a complete
legal basis for the registration and update of business lines with the business registration
authority in accordance with regulations, the Company's Board of Directors submits these
codes to the Annual General Meeting of Shareholders 2026 for re-review and approval.

Viée thong qua lai nhim muc dich hoan thién ho so, bién ban va nghi quyét 1am cén
ctr thuc hién thu tuc dang ky kinh doanh theo quy dinh hién hanh/The purpose of the re-
approval is to complete the dossiers, minutes, and resolutions serving as the basis for
carrying out business registration procedures under current regulations.

- Ma nganh “6810”/Business code “6810”

Tén nganh: Kinh doanh bt dong san, quyen str dung dat thudc chu s¢ hiru, chu s
dung hodc di thué/Business Name: Real estate business, rights to use land under ownership,
users, or leased.

Chi tiét: Cho thué, didu hanh, quan Iy nha va dat khéng dé o/Derail: Rental,
operation, and management of non-residential buildings and land.

- Ma nganh “7120”/ Business code “7120”.
Tén nganh: Kiém tra va phan tich k¥ thudt/Business Name. Technical testing and
analysis.
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Chj tiét: Kiém dinh k¥ thuét an toan lao dong dbi v4i may, thiét bi, vat tu c6 yéu
cau nghiém ngat vé an toan lao ddong/Detail: Technical inspection of labor safety for
machinery, equipment, and materials subject to strict labor safety requirements.

3. Sira d6i Khoan 1 Picu 3 — Nguwoi dai dién theo phap luit cia Cong ty/
Amendment of Clause 1, Article 3 — Legal Representative of the Company

Nhim ting tinh chi déng, linh hoat trong viée bd tri chire danh nguoi dai dién theo
phép ludt, Cong ty sira dbi tai Khoan 1 Didu 3 — Nguoi dai dién theo phap luat cia Cong ty/
In order to enhance the proactiveness and flexibility in appointing the position of the legal

representative, the Company proposes to amend Clause 1, Article 3 — Legal Representative
of the Company.

S6 TT/
No.

Noi dung quy dinh tai
Diéu 18 hién tai/Content
stipulated in the current

Néi dung quy dinh tai Didu 1¢ sau sira doi,
bb sung/Content stipulated in the amended
and supplemented Charter

Ghi chu/
Notes

Charter

“Cong ty c¢6 mot (01) | “Céng ty cd mot (01) ngudoi dai dign theo
| ngudi dai dién theo phép | phap ludt. Nguoi dai dién phap ludt cua
lidgt 1a  Tdéng  gidm | Cong ty 1a Chu tich Hoi dong quan trj Cong
dbc”/“The Company shall |ty hodc Tong giam doc”/“The Company
have one (01) legal | shall have ome (01) legal representative.
representative who is the | The Company's legal representative shall be
General Director.” the Chairman of the Board of Directors or
the General Director.”

111. Kién nghi/ Recommendations

Hoi dong quan tri Cong ty kinh trinh Dai hdi dong ¢ dong thudng nién niam 2026
xem xét, thong qua/The Company's Board of Directors respectfully submits to the Annual
General Meeting of Shareholders 2026 for review and approval the following:

1. Ndi dung sia ddi, bd sung Diéu 1& Cong ty, bao odm/The contents of the
amendments and supplements to the Company Charter, including:

- Sua déi, cdp nhdt thong tin vé dija chi tru s& chinh va cac chi nhanh theo dia gidi
hanh chinh hién tai/To amend and update the registered addresses of the Head Office and
branches to reflect the current administrative boundaries,

- Cap nhat va didu chinh nganh, nghé kinh doanh hién ¢6/Updating and adjusting
existing business lines,

- B6 sung mi nganh “6810” va “7120"/Supplementing business codes “6810" and
“T1207;

+ Ma nganh “6810"/Business Code “6810”

-
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Tén nganh: Kinh doanh bt déng san, quyén str dung dat thudc chi s& hiru, chu sir
dung hoac di thué/Business Name: Real estate business, rights to use land under ownership,
users, or leased.

Chi tiét: Cho thué, diéu hanh, quan ly nha va dat khong dé &/Detail: Rental,
operation, and management of non-residential buildings and land.

+ Ma nganh “7120”/Business Code “7120”

Tén nganh: Kiém tra va phan tich k§ thudt/Business Name: Technical testing and
analysis.

Chi tiét: Kiém dinh k¥ thuft an toan lao dong ddi véi may, thiét bi, vét tw ¢6 y&
cau nghiém ngit vé an toan lao dong/Detail: Technical inspection of labor safety fb ‘
machinery, equipment, and materials subject to strict labor safety requirements. :

- Stra d6i Khoan 1 Didu 3 — Nguoi dai dién theo phép ludt cia Céong ty: “Céng ty @r
mot (Ol) ngudi dai dién theo phap luat. Nguoi dai dién phap luat cia Cong ty 1a Chu t1
Hoi dong quan tri Cong ty hoic Tong giam doc”/Amending Clause 1, Article 3 — Legal
Representative of the Company: “The Company shall have one (01) legal representative.
The Company's legal representative shall be the Chairman of the Board of Directors or the
General Director.”

Tran trong./.

Sincerely./.

Noi nhin/ Recipients:- TM. HOI PONG QUAN TRI

- Nhu trén/ds above; - :

- HDQT, BKS/TheBoard of Directors, ON BEHALF O.F THE BOARD OF DIRECTORS
The Board of Supervisors;

- CBTT/Information Disclosure
Department;

- Luu: Thu ky Céng ty/drchived at the
Company Secretary's Office.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

HOI KY NGHE QUE HAN Péc lip- Tw do- Hanh phiic
INDUSTRIAL GAS AND WELDING SOCIALIST REPUBLIC OF VIETNAM
ELECTRODE JOINT STOCK COMPANY Independence - Freedom - Happiness
S6/No: 188 /TTr-HDQT TP. H6 Chi Minh, ngay 20 théng 6 ném 2026
Ho Chi Minh City, June 20, 2026
TO TRINH/SUBMISSION

V& viée bau b6 sung thanh vién Hoi dong quin tri,
thanh vién Ban Kiém soat nhiém ky 2025 — 2030
Regarding the additional election of a member of the Board of Directors,
a member of the Board of Supervisors for the 2025-2030 term

Kinh giri: - Dai hoi dfmg o dong thuong nién nam 2026,
To: - The 2026 Annual General Meeting of Shareholders,

- Can clr Lut Doanh nghiép s6 59/2020/QH14 duge Qudc hdi théng qua ngay
17 thang 6 nim 2020 va c4c vin ban hudng dan thi hanh/Pursuant to the Law on
Enterprises No. 59/2020/QH 14 dated June 17, 2020 and its guiding documents;

© - Can cir Pidu 16 t6 chirc va hoat dong ctia Cong ty C6 phan Hoi k¥ nghé Que
han/Pursuant to the Charter of Organization and Operation of Industrial Gas and
Welding Electrode Joint Stock Company;

- Cin ctr tinh hinh thue & ctia Cong ty Cong ty C6 phan Hoi ky nghé Que han
[Pursuant to the actual situation of Industrial Gas and Welding Electrode Joint Stock
Company.

Hoi ddng quan tri kinh trinh Dai hoi dong c6 dong thuong nién nam 2026 thong
qua viéc bau bd sung thanh vién Hoi dong quan tri, thanh vién Ban Kiém soat nhiém
ky 2025-2030 nhu saw/The Board of Directors respectfully submits to the 2026
Annual General Meeting of Shareholders for approval the additional election of a
member of the Board of Directors, a member of the Board of Supervisors for the
2025-2030 term as follows:

- 86 lugng bau bd sung/Number of additional members to be elected:

+ 01 thanh vién Hoi dong quén tri/01 member of the Board of Directors.
+ 02 thanh vién Ban Kiém soat/02 member of the Board of Supervisors.

- Yéu cau vé tiéu chuan, diéu kién dbi véi thanh vién Hoi ddng quan tri, thanh
vién Ban Kiém soat duge bau bo sung: dép img céc tiéu chuan va didu kién theo quy
dinh ctia Luat Doanh nghiép, va Diéu 18 Cong ty/Requirements on standards and
conditions for the additionally elected member of the Board of Directors and the
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Board of Supervisors: satisfving the standards and conditions prescribed by the Law
on Enterprises and the Company’s Charter.

- Nhiém ky ctia thanh vién Héi dong quan tri, thanh vién Ban Kiém soat duoc
bau bd sung: theo nhiém ky con lai cua Hoi dong quan tri (2025-2030)/Term of the
additionally elected member of the Board of Directors, the Board of Supervisors: for -

the remaining term of the Board of Directors and the Board of Supervisors (2025—
2030). |

Kinh trinh Pai hoi déng cd dong xem xét va thong qua/Respectfully submitted to
the General Meeting of Shareholders for consideration and approval./.

Noi nhin/ Recipients: TM. HOI PONG QUAN TRI
- Nhu trén/As above;, ON BEHALF OF THE BOARD OF DIRECTORS

- HBQT Cong ty/ The Boaid of Directors CHﬁ TICH/CHAIRMAN
of the Company; *

- BKS Coéng ty/ The Board of Supervisors
of the Company;

- Luu Thu ky Cong ty/ Archived at the
Company Secretary's Office.

Le Ngoc Quang




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

HOI KY NGHE QUE HAN Dic lap- Tu do- Hanh phic
INDUSTRIAL GAS AND WELDING SOCIALIST REPUBLIC OF VIETNAM
ELECTRODE JOINT STOCK COMPANY Independence - Freedom - Happiness
S6/No: 189 /QC-HDQT TP. Ho Chi Minh, ngay 20 thang 6 niam 2026

Ho Chi Minh City, June 20, 2026

QUY CHE PE CU, UNG CU, BAU BO SUNG
THANH VIEN HOI PONG QUAN TRI VA THANH VIEN BAN KIEM SOAT

NHIEM KY 2025 -2030
REGULATION ON NOMINATION, CANDIDACY SUPPLEMENTARY ELECTION OF

MEMBERS OF THE BOARD OF DIRECTORS AND MEMBERS OF THE SUPERVISORY BOARD
TERM 2025 - 2030

- Can cur Luét doanh nghiép va céc quy dinh phép luat lién quan:/Pursuant to the
Law on Enterprises and relevant legal regulations,

- Can ct Piéu 18 Cong ty CO phan Hoi ki nghé Que han;/Pursuant to the Charter
of Industrial Gas Welding Electrode Joint Stock Company;

- Can cir Quy ché ndi bd vé quan tri Cong ty C6 phan Hoi ky nghé Que
han;/Pursuant to the -Internal Regulations on Corporate Governance of Industrial Gas
Welding Electrode Joint Stock Company,

Quy ché dé ctr, ing cu, bau bd sung thanh vién Hoi ddng quan tri (sau day viét it
la HDQT), thanh vién Ban kiém soat (sau ddy viét tit 1a BKS) nhiém ky 2025 — 2030 tai
Dai hoi ddng ¢d dong thuong nién nam 2026 Cong ty C6 phan Hoi k§ nghé Que han dugc
thuc hién theo quy dinh sau day:/The Regulation on nomination, candidacy, and
supplementary election of members of the Board of Directors (hereinafier abbreviated as
BOD) and members of the Supervisory Board (hereinafter abbreviated as SB) for the term
2025 — 2030 at the 2026 Annual General Meeting of Shareholders of Industrial Gas
Welding Electrode Joint Stock Company is implemented according to the following
provisions:

I. P6itwong va pham vi ap dung/Applicable objects and scope

1. Quy ché nay huéng dan cac diéu kién va thi tuc dé cur, ing cir, biu bd sung thanh
vién HDQT, thanh vién BKS nhiém ky 2025 — 2030 ctia Cong ty C6 phan Hoi k§ nghé
Que han./This Regulation guides the conditions and procedures for nomination, candidacy,
and supplementary election of members of the BOD and members of the SB for the term
2025 - 2030 of Industrial Gas Welding Electrode Joint Stock Company.

2. Quy ché nay ap dung dbi voi tit ca cac cd dong s hiru c6 phan ctia Cong ty Co
phin Hoi k¥ nghé Que han theo danh séch cb déng chét ngay 18/5/2026./ This Regulation
applies to all shareholders owning shares of Industrial Gas Welding Electrode Joint Stock
Company according to the list of shareholders finalized on May 18, 2026.



C dong c6 quyén biéu quyét, biu cir co mat tham du Pai hoi ddng c6 dong thudong
nién nam 2026 Cong ty C8 phin Hoi ky nghé Que han ngay 20/06/2026./Shareholders with
voting and election rights present at the 2026 Annual General Meeting of Shareholders of
Industrial Gas Welding Electrode Joint Stock Company on June 20, 2026.

II. Dé cir, Gng cir bd sung thanh viéen HDQT/ thanh vién BKS:/Nomination and
candidacy for supplementary members of the BOD/ members of the SB:

1. S6 lugng thanh vién HDQT bau b6 sung: 01 thanh vién HDQT./ Number of BOD

members for supplementary election: 01 member.
- Nhiém ky: 2025 - 2030./Term: 2025 - 2030.
- 86 lugng tmg ctt thanh vién HDQT: Khong han ché./Number of candidates for
the SB: Unlimited.
2. S6 lugng thanh vién BKS bau bé sung: 02 thanh vién BKS./Number of SB
members for supplementary election: (12 members.
- Nhiém ky: 2025 - 2030./Term: 2025 - 2030.
- S6 luong tmg cr thanh vién BKS: Khong han ché./ Number of candidates for
the SB: Unlimited.

3. Quyén dé cu, tng cr bo sung thanh vién HDQT/thanh vién BKS:/Right to

nominate and stand for election of supplementary members of the BOD/ members of the SB:

Cé dong hodc nhém cb dong s hitu tir 10% tdng sb ¢b phan phd thong trar 1én ¢o
quyén dé ctt, tmg cir thanh vién HDQT/thanh vién BKS theo quy dinh ctia Ludt Doanh
nghiép va Piéu 1& Cong ty./A shareholder or group of shareholders owning 10% or more
of the total ordinary shares has the right to nominate and stand for election as members of
the BOD/ members of the SB in accordance with the Law on Enterprises and the Company's
Charter.

Trudng hop s6 lugng tmg ctr thanh vién HDQT/thanh vién BKS thong qua dé cir va
ang clr van khong du s& lwong can thiét theo quy dinh tai khoan 5 Diéu 115 Luat Doanh
nghiep HDQT duong nhiém/Ban kiém soat duong nhiém giéi thié‘:u thém (rng cir vién hoac
td chirc dé cir theo quy dinh tai Diéu 1& Cong ty, Quy ché nodi bd vé quan tri Cong ty, Quy
ché hoat dong cia HDQT/Quy ché hoat ddng ctia Ban kiém soat. Viéc Ban kiém so4t duono
nhiém gigi thi¢u thém Gng ctr vién phai dugce cong bd 1o rang trude khi Dai hoi dong cd
déng biéu quyét bau thanh vién HDQT/thanh vién BKS theo quy dinh phap luét./In the
event that the number of candidates for the BOD/SB through nomination and candidacy is
still insufficient as required by Clause 5, Article 115 of the Law on Enterprises, the
incumbent BOD/SB shall introduce additional candidates or organize nominations in
accordance with the Company's Charter, Internal Regulations on Corporate Governance,
and the Operating Regulations of the BOD/SB. The incumbent SB's introduction of
additional candidates must be clearly announced before the General Meeting of
Shareholders votes to elect members of the BOD/SB in accordance with the law.
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4. Tiéu chuan tmg ctr vién:/Candidate criteria.

4.1. Thanh vién HDQT phai ¢6 céc tiéu chuan va didu kién sau day:/BOD members
must meet the following criteria and conditions:

a. Khong thude dbi twong quy dinh tai khoan 2 Diéu 17 Luat Doanh nghiép:/Not
falling under the subjects specified in Clause 2, Article 17 of the Law on Enterprises;

b. C6 trinh dd chuyén mon, kinh nghiém trong quan tri kinh doanh hodc trong linh
vuce, nganh, nghé kinh doanh cua Céng ty va khong nhét thiét phai la ¢d dong cia Cong
ty,/ Having professional qualifications and experience in business administration or in the
field and industry of the Company, and not necessarily being a shareholder of the
Company;

c. Thanh vién Hoi ddng quan trj Cong ty ¢6 thé ddng thoi la thanh vién Hoi dong
quan tri cua cong ty khac;/4 member of the BOD of the Company may concurrently be a
member of the BOD of another company;

d. Thanh vién Hoi ddng quan tri khong duge 1a nguoi co quan hé gia dinh ctia Tong
giam doc va ngudi quan Iy khac ctia Cong ty; clia ngudi quéan 1y, nguoi ¢o thdm quyén bd
nhiém ngudi quan ly cong ty me:;/4 member of the BOD must not be a family relative of
the General Director and other managers of the Company; of managers and persons with
the authority to appoint managers of the parent company;

e. Tiéu chuén va diéu kién khac theo Diéu 1& Cong ty./Other criteria and conditions
according to the Company Charter _ - |

4.2 Thanh vién BKS phai c6 cac tiéu chuan va diéu kién sau day:/SB members must
meet the following criteria and conditions:

a. Khong thudc dbi tuwgng theo quy dinh tai khoan 2 Diéu 17 ctia Luit doanh
nghiép;/ Not falling under the subjects specified in Clause 2, Article 17 of the Law on
Enterprises;

b. Duge dao tao mot trong cac chuyén nganh vé kinh té, tai chinh, ké todn, kiém
toan, ludt, quan tri kinh doanh hodc chuyén nganh phu hop vaéi hoat dong kinh doanh cua
Cong ty;/Having been trained in one of the majors in economics, finance, accounting,
auditing, law, business administration, or a major suitable for the Company's business
activities,

¢. Khong phai la nguoi ¢6 quan hé gia dinh cta thanh vién Hoi dong quan tri, Tong
gidm ddc va ngudi quan ly khacy/Not being a family relative of a member of the Board of
Directors, General Director, or other managers,

d. Khong phai 1a ngudi quan Iy cong ty; khong nhét thiét phai 1a ¢ déng hodc ngudi
lao dong cua cong ty, trir trudong hop Piéu 1& cong ty co quy dinh khicy/ Not being a
manager of the company; not necessarily a shareholder or employee of the company,
unless the Company's Charter provides otherwise;

e. Khong dugc lam viéc trong bd phéan ké ton, tai chinh cta Cong ty:/Not being a
family relative of a member of the Board of Directors, General Director, or other
managers,
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f Khéng duge 1a thanh vién hay nhan vién cia t6 chirc kiém soat dugce chap thuan
thuc hién cac bdo cao tai chinh cia Céng ty trong 03 nam lién k& trude d6;/Not being a
member or employee of the audit organization approved to perform the Company's
financial reports for the (3 consecutive years prior; .

g. Tiéu chuin va diéu kién khac theo quy dinh khac ctia phap luat 6 lién quan va
Piéu 1& cong ty./Other criteria and conditions according to other provisions of relevant
law and the Company Charter.

i Nguyén tic, phwong thirc biu cit va nguyén tic xdc dinh tring
cwt/Principles, methods of election, and principles for determining successful election

1. Nguyén tic bau ctr:/Election principles:

- Béu cir dung Luat doanh nghiép, diing Diéu 18 Cong ty:/Election in accordance
with the Law on Enterprises and the Company's Charter,

- Hinh thirc bau cir: B6 phiéu kin truc tiép tai Pai hoiy/Form of election: Direct
secret ballot at the General Meeting,

- Quyén biu ctr duoc tinh theo s6 ¢b phan s hitu, dai dién sé hiru. Két qua bau cir
duoc tinh trén s& c6 phan c6 quyén biéu quyét ciia ¢d dong du hop:/Voting rights are
calculated based on the number of shares owned or represented. Election results are
calculated based on the number of voting shares of the shareholders attending the meeting;

- MB&i 1an bau ctr, ¢ déng/dai dién ¢d dong duoc sir dung phiéu bau tuong mg voi
sb ¢ phg‘m s& hiru, dai dién so& hitu;/For each election, the shareholder/shareholder
representative is allowed to use a ballot corresponding to the number of shares owned or
represented,

- Ban Kiém phiéu do Poan chu tich d& ctr va duge Dai hoi thong qua. Thanh vién
Ban Kiém phiéu khéng c6 tén trong Danh sich dé ctr va mg cr vao thanh vién
HDQT/thanh vién BKS./The Election Committee is nominated by the Presidium and
approved by the General Meeting. Members of the Election Committee must not be listed
in the List of Nominees and Candidates for members of the BOD/SB.

2. Phuong thirc bu cir:/Election method:

- Danh séch (mg vién vao thanh vién HDQT/thanh vién BKS dugc xép theo thir ty
ABC theo tén, ghi du ho tén trén Phiéu bau:/The list of candidates for the BOD/SB is
arranged in ABC order by name, with full names recorded on the ballot;

- Phurong thirc bau cir:/Election method:

+ Thue hién theo phuong thirc bau don phiéu./Conducted via the cumulative voting
method.

+ Téng sb phiéu bau ctia mdi cb dong = sb ¢b phan s& hitu x sO thanh vién dugc
bau./ Total votes of each shareholder = number of shares owned * number of members to
be elected.

+ Cd dong co quyén don toan bd hodc mdt phan phiéu cho mét hodc nhiéu tmg cir
vién./ Shareholders have the right to accumulate all or part of their votes for one or more
candidates.

+ Khong ghi phiéu cho tmg cir vién nao dugc hiéu 1a khong bau cho mg cir vién
do./ Leaving a candidate blank on the ballot is understood as not voting for that candidate.
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+ Trudng hop ghi sai, c6 dong duge ddi phiéu mot (01) 1an va nop lai phiéu cii./In
case of error, shareholders are allowed to exchange their ballot once (01 time) upon
returning the old ballot.

3. Nguyén tic tring ctr:/Principles for determining successful election:

a. Phiéu bau hop 1¢ 1a Phiéu biu theo mau in sin do Ban Kiém phiéu phat ra, khong
thy x6a, khong viét thém ndi dung nao khac ngoai quy dinh cho Phiéu bau,/ 4 valid ballot
is a ballot following the pre-printed template issued by the Election Committee, without
erasures, and without any additional content added beyond what is regulated for the ballot;

- Cac phiéu bau sau ddy sé duoc coi la khong hop 1&:/The following ballots will be
considered invalid:

+ Phiéu bau khong phai do Ban kiém phiéu phat ra;/Ballots not issued by the Election
Committee,

+ C6 dong/dai dién c6 dong ding vuot quid téng sé phiéu bau cua
minh;/Shareholder/shareholder representative using more than their total number of
voles,

+ Cd dong/dai dién b dong bau bang % hodc thap phany/Shareholder/shareholder
representative voting by % or decimals;

+ Bau nguoi ngoai danh sach tmg cir viény/Voting for people outside the list of
candidates,

+ Ghi thém ndi dung Tlg()dl quy dinh;/Adding content beyond what is regufafed

+ Phiéu bau rach roi, tay xéa;/ Torn or erased ballots;

+ Phiéu biu khong c6 chit ky c¢d dong/dai dién c6 dong./Ballots without the
signature of the shareholder/shareholder representative.

b. Viéc kiém phiéu do Ban Kiém phiéu thue hién, duge tién hanh & phong riéng
dudi sy gidm sat clia dai dién cd dong./The counting of votes is carried out by the Election
Committee, conducted in a private room under the supervision of shareholder
representatives.

- Ban Kiém phiéu c6 trach nhiém 1ap Bién ban kiém phiéu, cong bé két qua va cung
Chu toa giai quyét khiéu nai, thdc mic cta cd dong vé két qua kiém phiéu (néu co)./The
Election Committee is responsible for preparing the Vote Counting Minutes, announcing
the results, and resolving shareholder complaints or queries regarding the vote counting
results together with the Chairman (if any).

- Noi dung chi yéu bién ban kiém phiéu bao gom: Thoi gian dia diém lap bic“:n béan;
tong s6 phiéu bau hop 1é, twong ducmg s& ¢b phdn tham gia bau cir hop 1é; tong so phleu
bau khong hop 1&. twong duong sb ¢ phan tham gla bau cir khong hop 18; tong 5O phleu
bau khong tham gia bau ctr, tuong durong s6 ¢b phan co tham du va c6 quyén biéu quyét;
két qua bau cir ddi voi timg tmg vién vao thanh vién HDQT/thanh vién BKS dat sé phiéu
bau so v6i tong s6 ¢b phan tham gia biu cir hop 16./The main contents of the vote counting
minutes include: Time; location of preparation of the minutes, total number of valid
ballots, equivalent to the number of shares participating in valid voting; total number of
invalid ballots, equivalent to the number of shares participating in invalid voting; total
number of ballots not participating in voting, equivalent to the number of shares attending
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and having voting rights; election results for each candidate for the BOD/SB, achieving a
number of votes compared to the total number of shares participating in valid voting.

c. Nguoi trang ¢t thanh vién HDQT/thanh vién BKS dugce xédce dinh theo sb phiéu
bau cao nhét tinh tir trén xudng cho dén khi ¢ sb lugng quy dinh./Successful candidates
for the BOD/SB are determined based on the highest number of votes in descending order
until the required quantity is reached.

- Trudng hop ¢6 tir hai (02) (mg cix vién tré 1én ¢6 s phiéu bing nhau cho vi tri cudi
cung, Pai hoi sé bau lai gilta cac rng cu vién nay./In the event that two (02) or more
candidates have an equal number of votes for the final position, the General Meeting shall
re-elect among these candidates.

IV. Hd so tham gia dé cir, ing cir thanh viéen HPQT/thanh vién BKS/ Dossier
for nomination and candidacy for members of the BOD/members of the SB

(Mgzz duoc dang tai trén website cua Cong ty tai dia chi sovigaz.com.vn)/
(Templates are posted on the Company's website at sovigaz.com.vn)

- Gidy dé nghi d& cir hodc tng ctr thanh vién HDQT/thanh vién BKS (theo mau)/
Application for nomination or candidacy for member of the BOD/SB (following
template)

- Bién ban hop nhom (néu cd):/Minutes of group meeting (if any);

- So yéu ly lich ing vién (theo mau);/Curriculum vitae of the candidate (following
remplate); - ‘ -

- Ban sao ¢6 cong chirng chirng minh nhan dan/Ho chiéu va cac viin bang chimg chi
chirng minh trinh d¢ van hoa, trinh d¢ hoc véan:/Notarized copy of ID card/Passport and
certificates proving educational and academic background;

- Gidly x4c nhén ty 1& s& hitu clia ¢d dong/nhém cb dong thoa man diéu kién dé
ci/tmg cu;/Confirmation of ownership ratio of the shareholder/shareholder group
satisfying nomination/candidacy conditions;

- Gidy ay quyén d& ctr hop 1¢ (trong truong hop cb dong ty quyén cho ngudi khac
dé ctr);/ Valid authorization for nomination (in case a shareholder authorizes another
person to nominate);

- Danh sach cac cong ty ma tmg cir vién dang nam gitr chirc vy thanh vién HDQT/
thanh vién BKS va cac chire danh quén Iy khac (néu c6)i/List of companies in which the
candidate is holding the position of BOD member/SB member, or other management
positions (if any),

- Vin ban cam két v& tinh trung thue, chinh xéc cia cac thong tin ca nhan./
Commitment document on the honesty and accuracy of personal information.

V. Théi han va dia chi giri hd so' dé cir, ing cir vao thanh vién HPQT/thanh
vien BKS/Deadline and address for submitting dossiers for nomination and candidacy
for members of the BOD/members of the SB

-Dé tao didu kién cho cong tac to chirc Dai héi, ¢d dong du didu kién tham gia (g
ctt, @& ctr thanh vién HDQT/thanh vién BKS guri ho so ting ctr, dé cir vé Vin phong Cong
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ty s6 1-3 Nguyén Trwong T9, Phuwong Xém Chiéu, TP. HCM trude 16 gio' ngay
10/6/2026./To facilitate the organization of the General Meeting, shareholders qualified
to participate in the candidacy or nomination for members of the BOD/SB shall send their
candidacy/nomination dossiers to the Company Olffice at 1-3 Nguyen Truong To, Xom
Chieu Ward, Ho Chi Minh City before 4:00 PM on June 10, 2026.

- Céac ung ctr, dé cir bd sung thanh vién HPQT/thanh vién BKS nhiém ky 2025 —
2030 giri vé Cong ty sau ngay 10/6/2026 s& duge xin y kién tai Dai hoi dong ¢6 dong trude
khi tién hanh bau ctr thanh vién HDQT/thanh vién BKS./Supplementary candidacies or
nominations for members of the BOD or members of the SB for the term 2025 — 203() sent
to the Company after June 10, 2026, will be consulted at the General Meeting of
Shareholders before proceeding with the election of BOD members/SB members.

Quy ché nay dugc thong qua tai Pai hoi theo nguyén téc da s va c6 hiéu lue ngay
tai Pai hoi va hét hidu luc khi Pai hoi két thic./This Regulation is approved at the General
Meeting by majority principle and takes effect immediately upon approval, expiring when
the Meeting concludes.

Noi nhan/ Recipients: /\é/ TM. HOI PONG QUAN TRI
- HDQT, BKS:/Board of Directors ON BEHALF OF THE BOARD OF DIRECTORS

(HDQT), Supervisory Board (BKS); CHU TICH/CHAIRMAN
- C6 déng cua Cong ty;/Company

Shareholders,

- Dang trén Website;/ Posted on
Website,

- Luu: Thu ky Cong ty./File: Company
Secretary.

- 'Rgoc Quang
Le Ngoc Quang
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