DANANG AIRPORT SERVICES SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness

No: 4 /BC-HDQT-DVDN Da nang, May 29%2026

REPORT ON THE ACTIVITIES OF THE BOARD OF DIRECTORS
FOR THE YEAR 2025 AND PLAN FOR 2026

To: THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

- The year 2025 marked a period of considerable effort and important transitions for
the Company amid an aviation sector that continued to recover while still facing significant
challenges. Global economic volatility, pressure on input costs, increasingly stringent
requirements for food safety, service quality, and sustainable development imposed new
demands on the Company’s management capacity, adaptability, and innovation.

- Against that backdrop, the Company maintained safe and stable production and
business operations, progressively optimized operating processes, controlled costs, and
improved the quality of meals and services provided to both domestic and international
airlines. The quality management, food safety, and aviation security systems continued to be
strictly adhered to in accordance with international standards and regulatory requirements.

- Facing the opportunities and difficulties of 2025, and with the support of the major
shareholder Vietnam Airlines, the Board of Directors, the Executive Board, and all employees
focused on enhancing service quality in effective business areas, tightened control over low-
performing business units, and continued policies to reduce and minimize indirect costs.
These efforts contributed to revenue and profit results that were more favorable than the plan
approved by the General Meeting of Shareholders.

- The Board of Directors of Danang Airport Services Joint Stock Company reports to
the General Meeting of Shareholders on the results of 2025 and the operational direction for
2026 as follows:

I. IMPLEMENTATION OF THE 2025 PLAN TARGETS.
1. Production and Business Targets:

- Detailed indicators regarding the scale, growth, and business results of MASCO in
2025 are presented in the attached audited financial report and published on the company's
website (www.masco@masco.com.vn). Some key targets achieved are as follows:

Total Revenue 226.651 billion VND, achieving 109.4% of the 2025 plan
Total Profit Before Tax 9.224 billion VND, achieving 110.8% of the 2025 plan
Total Profit After Tax 8.648 billion VND, achieving 115.6% of the 2025 plan
Owner's Equity 42.676.830.000 VND

12.92 million VND/person/month, achieving 120.2% of
Average Income/Person

the 2025 plan
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Proﬁt After Tax/Owner's 17.37%
Equity
Basic Earnings/Share 1.737 VND/share

2. Corporate Governance:
2.1. Composition of the Board of Directors:

The current Board of Directors consists of 5 members as follows:

No. | Board Member Position Appointment Date

1 | Mr. Dao Manh Kien Uhaisutaniot the Hoard (Not | 55075534
executive)

2 | Mr. Tran Thanh Nghia Board Member 28/06/2024

3 | Mr. Tran Thanh Hai Board Member 25/06/2021

4 | Wi Nsven Thaoh Deng, | 2 erd Momber (Nog- 28/06/2024
executive)

¥ | M Remsen Thi Thy Ligh | oae Memberi o 25/06/2021
executive)

2.2. Activities of the Board of Directors:

- In its role and duty to represent the interests of the Company’s shareholders, the
Board of Directors has always upheld a strong sense of responsibility and, together with the
Executive Board, has directed and implemented the management and business targets set out
in the 2025 General Meeting of Shareholders’ resolution. The Board has effectively
performed its supervisory functions over all aspects of the Company’s activities as stipulated
in the charter, both directly and indirectly (online via email and telephone).

- The Board of Directors operates on a collective basis, fully complying with legal
regulations and the Company charter. The Board convenes regular meetings quarterly (one
meeting per quarter). During 2025, the Board met to provide direction and adopt many
resolutions and decisions on important matters, including:

+ Approving the financial reports, production and business plans, and investment plans
for submission to the General Meeting of Shareholders for decision;

+ Approving and organizing the Annual General Meeting of Shareholders;
+ Approving the Company’s organizational and personnel regulations;

+ Approving the selection of the audit firm for the reviewed interim financial
statements and the 2025 annual financial statements;

+ And many other important decisions.




Approval

No | Resolution/Decision No. Date Content ik

Approve the closing date list of
1 | 01/NQ-HPQT-DVDN 07/03/2025 | shareholders and content of Annual | 100%
General Meeting of Shareholders in 2025.

Convene Annual General Meeting of

0,
Shareholders in 2025. 100%

2 | 02/NQ-HPQT-DVDN 08/04/2025

Implement the 2025 Business and
3 | 04/NQ-HPQT-DVDN 29/04/2025 Investment Plan, and develop the business | 100%
strategy for the period 2025-2030.

Selecting Audit Company to review the 6

0,

% | SINQHBAEDVON 200612025 | . onihis and anual financial reports in 2025. TORES
Approval of the Production and Business

5 | 06/NQ-HPQT-DVDN 22/09/2025 Report, and the Financial Statements for 6 | 100%
months of 2025
Approve the closing date list of

6 | 07/NQ-HPQT-DVDN 24/11/2025 shareholders and content of collecting | 100%
Shareholder Opinions in Writing 2025

7 | 08/NQ-HPQT-DVDN 08/12/2025 Approval of the Comp_any‘s Organizational 100%
and Personnel Regulations

8 |0UQD-HPQTLDVBN | 08/12/2005 | Decision o lIssue the =~ Companys | gy,

Organizational and Personnel Regulations

3. Supervision of the General Director's Activities:

- The Board of Directors regularly and irregularly holds meetings with the Board of
General Directors in accordance with the Company’s Charter to timely decide matters related
to the Company’s production and business operations, thereby ensuring the Company’s
interests are aligned with the directions set by the General Meeting of Shareholders.

- Throughout the year, the Board of General Directors has closely directed the
Company’s activities, including the detailed preparation of monthly action plans, reviewing
labor matters, working out plans to adjust employees’ wages, identifying the list of
concentrated products and services prioritized for the core products/services that deliver high
efficiency, expanding products beyond the aviation sector, and proposing solutions to address
limitations, ensuring the implementation schedule is maintained and the Company basically
fulfills the production and business targets assigned by the General Meeting of Shareholders.
Quality control and debt recovery/handling have been carried out effectively.

- The Board of Directors has monitored the implementation of the Company’s
investment activities in 2025, specifically:

+ Investing in three (03) vehicles for transporting meal services for the factories in Phu
Bai, Pa Nang, and Cam Ranh.

+ Renovating and conducting waterproofing works for the meal-processing facility as
well as one (01) 16-seat vehicle serving the transport of pilots and cabin crew teams at Cam
Ranh.

+ Adding equipment and upgrading the fire prevention and firefighting system at the
Cam Ranh Branch.




+ Investing in six (06) trucks for driving schools for the training centers in Pa Nang
and Thira Thién Hué.

4. Regarding Transactions with Related Parties in 2025.

- In 2025, transactions between MASCO and related parties have been approved and
executed in compliance with legal regulations.

5. Internal Audit Department Activities.

- In 2025, the Internal Audit department under the Board of Directors managed and
coordinated with relevant departments and agencies to effectively perform assigned tasks and
achieve the set objectives in accordance with the internal audit regulations, the annual audit
plan, and applicable legal requirements, specifically as follows:

- Conduct compliance audits at departments, units, and enterprises/branches to ensure
adherence to current legal regulations, the Company Charter, operating regulations, and
mandatory obligations regarding tax policies and social insurance...

- Review and supervise compliance with policies, regulations, and procedures of the
food safety management system under ISO 22000:2018 at the Da Ning meal production and
catering supply enterprise. Through this, assess the system’s conformity and effectiveness to
identify potential risks for timely prevention and handling.

- Evaluate processes and the implementation status of investment projects that have
been approved by the General Meeting of Shareholders and are deployed by the Board of
Directors.

- Review and appraise the quarterly, semi-annual, and annual financial statements of
the Company for 2025.

- Recommend handling of violations and remediation of existing shortcomings found
during audits conducted at units, while also proposing improvement measures to minimize
risks and errors.

6. Other Activities:

- Selection and signing of the contract for auditing the financial statements for 2025
according to the resolution of the General Meeting of Shareholders.

II. OPERATIONAL DIRECTION FOR 2026.
1. 2026 Plan Targets.
1.1. General Assessment:

- The impacts of the Russia—Ukraine conflict crisis and the situation in the Middle East
have caused the prices of raw materials and fuel to rise sharply, further creating significant
challenges for air transportation and tourism.

- However, the reduced role of Middle Eastern aviation hubs due to the conflict may
open opportunities for other countries in Asia to enhance their position in the global air route
network. Some airlines are researching plans to expand their route networks to new markets



such as the Americas, Africa, India, and Northeast Asia in order to diversify passenger sources
and reduce reliance on traditional routes.

- Therefore, the Company’s production and business activities in 2026 will depend
heavily on the global economic situation, the Russia—Ukraine conflict, the ongoing conflicts
in the Middle East, as well as the airlines’ ability to adapt to fluctuations in geopolitical and
energy conditions.

1.2. Specific Targets:

Indicator Unit 2026 Plan Notes
Total Owner's Equity Million VND 43.481
Production Volume of Meals Meals 1.914.710
Total Revenue Million VND 237.345
Total Costs Million VND 227.125
Total Salary Fund Million VND 73.474
Profit Before Tax Million VND 10.220
Profit After Tax Million VND 7.881
Average Labor People 465
Total Investment in the Year Million VND 19.914 | Includes VAT

2. Management Efforts to Achieve 2026 Goals.

- The Board of Directors directs the Board of General Directors to take proactive and
effective measures, closely following market requirements, and to prepare well resources and
production/business conditions to ensure the completion of the plans developed and submitted
to the Annual General Meeting of Shareholders for approval.

- Maintain stability in the business lines determined as the Company’s strategy, with
the top priority given to business areas related to the aviation transport supply chain at Central
Region airports. Strengthen promotion and the Masco brand image by participating in events
and widely introducing aviation meal services to tourists, thereby building reputation, quality,
and a distinct brand for the Company’s service products.

- Strive to maintain meal service markets at international airports in Da Néng, Pha Bai,
and Cam Ranh. Aim to expand the provision of services to two (02) or more international
customers in 2026. Adjust selling unit prices for airlines to increase operational efficiency for
the Company.

- Continue strengthening cooperative relationships among enterprises to leverage the
strengths of VNA Group; promote joint procurement of goods and services, and deploy
integrated service packages to supply airlines operating to airports in the Central Region,
thereby improving the Company’s competitiveness.




- Implement investment projects in accordance with efficiency, prudence, and balanced
resource allocation principles. Review the investment portfolio, prioritize essential projects
with the ability to enhance production capacity and optimize costs.

- Strengthen inspection, supervision, and evaluation of the implementation,
maintenance, and continuous improvement of the food safety management system
22000:2018. Maintain the effectiveness of the Halal meal management process at Pa Nang
(XNSA) and the Nha Trang branch.

- Seek stable sources of input materials with appropriate quality to actual operating
conditions. Continue implementing thrift and anti-waste policies.

- Continue evaluating, reviewing, and arranging labor resources suitable to the actual
production and business situation at departments and subordinate units, ensuring improved
labor productivity and increased operational efficiency.

- Enhance digital transformation by digitizing company documents, procedures, and
regulations, ensuring that all staff and employees can access document records and implement
updates as quickly, flexibly, and effectively as possible.

- Continue promoting the tendering process to build a new meal-processing facility at
Da Nang International Airport.

The above is the report on the Company’s production and business operation results in -
2025 and the directions and tasks for 2026. The Board of Directors respectfully reports and
looks forward to receiving shareholders’ contributions so that the Company’s production and
business activities and the Board’s management and administration work in 2026 achieve the
highest possible results.

On behalf of the Board of Directors
RAMAN OF THE BOARD




DA NANG AIRPORT SERVICES SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedoom - Happiness

No: /3 /TTr-HPQT-DVDN Pa Ning, May 29% 2026

SUBMISSION
Proposed items for discussion and voting at the General Meeting
To: 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

- Based on the Board of Directors' report on the implementation of business
production and operation targets, management and operation in 2025, and assessments of
the domestic and international economic and political situation affecting the aviation and
tourism market...the Board of Directors of Danang Airport Services Joint Stock
Company (Masco) respectfully submits the following items to the Annual General
Meeting of Shareholders (AGM):

1. Report on 2025 Business Production and Operation results and Audited Financial

Statements.
Target Unit Plan Actual % of Plan

Output (meals) Meals 1.562.057 |  1.660.161 106,28%
Total Revenue Million VND 207.101 226.651 109,44%
Profit before tax Million VND 8.329 9.224 110,75%
Profit after tax Million VND 6.669 8.648 129,67%
Equity Capital Million VND 42.677 42.677 100,00%
Investment plan (1) Million VND 31.317 25.126 80,23%
Rate of PAT/Equity Capital Rate 15,6% 20,3% 129,7%

Note: (1) The disbursed value of investment commitments already executed is 10,26
million VND, accounting for 32.8% of the planned

2. Profit distribution plan for 2024 and 2025:

2.1. 2024 Profit Distribution Plan (Details in Report No.: 14/BC-HDPQT-DVDN dated
May 29", 2026).

- Pursuant to Clause 3.1, Article 1 of Resolution No. 03/NQ-PHDCB-DVDN
dated April 29, 2025: “The General Meeting acknowledges the Board of Directors’ report
on the 2024 profit distribution plan and assigns the Board of Directors of the Company
the following tasks:

+ Direct the Company to continue reviewing the business cooperation (BCC)
contracts, paying attention to the order and procedures for contract signing,
the determination of the capital contribution ratios, the results of the BCC
activities (noting the allocation of management expenses to the two driving
training centers), and the distribution of benefils among the cooperating
parties, ensuring they are consistent with the level of contributions of each
party and comply with legal regulations.

+ Based on the results of the review of the BCC contracts and the Company'’s
production and business performance in 2024, report to the General Meeting
for approval of the 2024 profit distribution plan, ensuring the maximization of
the Company’s interests and compliance with the provisions of the law.”



- Accordingly, the Board of Directors, in coordination with the Supervisory Board,
has conducted the review and prepared the shareholder report on the implementation
results in Report No. 06/BC-HPQT-DVDN dated April 3, 2026. Based on the contents
and results of the review, and referencing the relevant provisions of current law, both
Centers are still operating with full corporate and legal status, periodically submitting
taxes and fees to the State, and contributing significantly to the Company’s overall
results. Therefore, the Board of Directors respectfully recommends that shareholders
consider and approve the 2024 Profit Distribution Plan, so the Company has a basis to
distribute benefits among the HTKD parties in a manner consistent with each party’s

contribution level and in compliance with legal regulations.
2.2. Profit distribution plan for 2025

TT ITEM ACTUAL
1 | Total Accounting Profit Before Tax 9.224.169.596
2 | Corporate Income Tax Payable 575.935.596
3 | Profit after Tax, including: 8.648.234.000
3.1 | Profit from Catering and Commercial Units 6.189.126.962
3.2 | Profit from Thua Thien Hue Driving Training Center 431.633.630
Profit Distribution at TTDN Hue
a | - Reward and Welfare Fund at TTDN Hue 21.581.682
b | - Distribution to other contributing members (outside the Company) 168.312.231
¢ |- Company profit from TTDN Hue 241.739.717
3.3 | Profit from Danang Driving Training Center (TTDN Da Nang) 2.027.473.407
Profit Distribution at TTDN Da Nang:
a |- Reward and Welfare Fund at TTDN Danang 101.373.670
b | - Distribution to other contributing members (outside the Company) 943.788.871
¢ | - Profit distribution based on the Company's equity contribution 982.310.866
Remaining Company Profit after distribution to contributing
4 | parties per Business Cooperation 7.413.177.546
Agreement at the two driving training centers: (4=3.1+3.2-3.2a-
3.2b+3.3-3.3b) (Code 421b-BCDKT)

- The profit of each Center, after fully paying Corporate Income Tax and setting
aside the funds for Rewards and Welfare (maximum no more than 5% of Profit after
Tax), will be distributed according to each party’s capital contribution ratio.

- After distributing profit from the business cooperation activities at the Hué and
Da Nang driving training centers, the Company’s remaining profit for 2025 was 7.4
billion VND. However, as of December 31, 2019, the Company still had undistributed
retained earnings/profit after tax of 10.7 billion VND, together with accumulated losses
from 2020-2025 of (-12.4 billion VND). Therefore, in the Company’s 2025 audited
financial statements, the Profit after Tax as of December 31, 2025 was (-1.66 billion
VND).

Year Unit Profit after tax
Year 2019 VND 10.707.051.831
Year 2020 VND (12,153,078,594)
Year 2021 VND (14,873,986,621)




Year 2022 VND 54,127,931
Year 2023 vl 2,844,306,165
Year 2024 YAD 3,856,879,886
Year 2025 bl 7,413,177,546
Total accumulated losses (as of 31/12/2025) | NP (1.660.587.107)

- Pursuant to Point (b), Clause 2, Article 135 of the current Enterprise Law and
Clause 2, Article 60 of Decree No. 155/2020/ND-CP, together with the opinions of the
State Securities Commission as stated in Official Letter No. 8594/UBCK-QLCB dated
December 10, 2025 regarding the payment of the 2025 dividends; accordingly, Masco
does not meet the conditions to pay dividends as required because it still has accumulated
losses. Therefore, the Company does not set up the funds, does not distribute dividends
for 2025, and does not pay the dividend amount that was approved by the General
Meeting of Shareholders in 2020. All of the profit after tax in 2025 will be retained to
continue offsetting the accumulated losses.

- Regarding the profit at the two (02) driving training centers, the Company
proposes that the General Meeting of Shareholders authorize the Board of Directors to
decide the profit distribution to the capital-contributing parties at the two (02) driving
training centers, in accordance with the law.

3. 2026 Business Production and Operation Plan:

Based on the 2025 performance and the foreseen challenges and opportunities in
business production and operation in 2026, the Board of Directors submits the following
key targets for the 2026 Business Production and Operation Plan to the General Meeting:

Unit: million VND

Target Plan 2026 Board of Directors Notes
Proposed

1. Average Equity Capital 43.480
Including:
- Equity Capital as of 31/12/2026 42.677
2. Meals output (meal) 1.914.710
3. Revenue 237.345
4, Total Expensive 237135

Including: Total Salary fund 73.474
5. Profit before tax 10.220
6. Profit after tax 7.881
7. Average Labour 465
8. Total investment in the year 19.914 VAT included

- In the context of the global economy in 2026, which is forecast to continue
fluctuating, and with geopolitical conflicts posing many risks affecting the business
environment, to proactively manage business production and operation, the Board of
Directors recommends that the General Meeting of Shareholders authorize the Board of
Directors to proactively review and adjust the Plan when the market experiences unusual
fluctuations that affect the results and business operations of the enterprise, in accordance

nAas



with the actual situation. The Company will notify shareholders of any plan adjustments (if
any).
4. 2026 Investment Plan: (Details in Appendix 01)

- Carry-over projects from 2025 : 2.325 billion VND
- New investment projects in 2026 : 17.589 billion VND
- Total planned investment for 2026 : 19.914 billion VND (VAT included)

5. Approval of the Board of Directors’ Report (attached report)

- In 2025, the Board of Directors actively implemented the resolutions of the 2025
Annual General Meeting of Shareholders in accordance with the Company's Articles of
Association and the Board of Directors' operating regulations.

6. Approval of the Supervisory Board's report (attached report)

- The Supervisory Board's report presents the activities carried out in 2025,
fundamentally providing a comprehensive assessment of the Company's business
production and operation, the management and operation of the Board of Directors and
General Directors, investment activities, and project finalization in 2025, as well as an
assessment of compliance with State law and the Company's Articles of Association. The
report also summarizes the implementation of the 2025 General Meeting of Shareholders'
resolutions.

7. Approval of the report on the payment of remuneration and salaries to the Board
of Directors and Supervisory Board in 2025 and the plan for remuneration and
salaries in 2026:

- Remuneration and salaries for the Board of Directors and Supervisory Board
were paid in full (100%) according to the 2025 plan approved by the General Meeting of
Shareholders, specifically:

7.1. Implementation of Remuneration and Salary Payments in 2025:
a. Remuneration: 86.880.000 VND

- Chairman of the Board of Directors: 1.800.000 VND/person/month, equivalent to
21.600.000 VND/year.

- Board of Directors Members: 1.000.000 VND/person/month, equivalent to 48.000.000
VND/year.

- Supervisory Board Members: 720.000 VND/person/month, equivalent to 17.280.000
VND/year.

b. Salaries: 103.200.000 VND

- Head of the Supervisory Board: 8.600.000 VND/person/month, equivalent to
103.200.000 VND/year

7.2. Remuneration and Salary Plan for 2026:

Salary Remuneration
No Position BOD/BOS /person/month /person/month
(VND) (VND)
1 | Chairman of the BOD 4.320.000
2 | Non-executive member of the BOD 2.592.000
3 | Head of BOS 12.960.000




4 | Non-executive head of BOS 2.592.000
5 | Member of BOS 1.620.000

The above is a report on the business targets, direction, and tasks for 2026. The
Board of Directors respectfully submits this report and looks forward to receiving
feedback from shareholders to achieve the best possible results in 2026.

With high unity and solidarity within the Board of Directors and General
Directors, creativity, flexibility, and decisiveness in management and operation, along
with the wholehearted support of shareholders, the Board of Directors and General
Directors will certainly overcome the challenges of 2026 and successfully implement the
objectives set by the General Meeting.

On Behalf of the Board of Directors,
airman of the Board

N
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APPENDIX 1: 2026 INVESTMENT PLAN

Unit: Million VND

Of which:

Total Equi Implemen
No. Investment Portfolio Investment qu.lty tation
Amount Cipttal Progress
Source
A | Previous Period Carry-over Projects (I+II) 2,325 1,597
| Equipment Investment 2,325 1,597
DAD Elevator Installation 500 500 Q1
CXR Cold Storage System Renovation 710 710 Full Year
Hue Vocational Training Power Generator 75 75 Q1
Trainning truck 1,040 312 Q1
II | Basic Construction Investment (1+2) -
1 Projects Under Preparation
2 | Projects Under Implementation
B | New Investment Projects (I+II) 17,589 11,114
| Miscellaneous Equipment Investment 14,934 8,914
1 Projects Under Preparation
2 | Projects Under Implementation 14,934 8,914
2.1 | DaNang Driving Training Truck 1 unit 520 520 Q3
2.2 | Meal Truck (01 unit) 5,500 1,650 Q3
Refrigerated Truck for Meal Service Increase
23 DAD% HUI (2 units) R 200 s
2.4 | Accounting Software Upgrade 300 300 Q2
2.5 | Other Miscellaneous Equipment 500 500 Full Year
2.6 | Equipment at DAD and CXR 6,914 5,584
2.6.1 | At Da Nang 4,326 2,996
Digital Walkie-talkies (3 units) 90 90 Q2 ;
uff;gl)ace freezer, cold room compressors (05 250 250 Full Year /s
ufiggl)ace freezer, cold room condenser units (04 780 280 — r..l r: {D\z-:\%
4HP Ceiling Air Conditioners (5 units), spare for 995 995 Full Year \ﬂ ‘x,,fi:
replacement
Replace 2HP Air Conditioners (10 units), spare 200 200 Full Year
for replacement
Replace cold room doors (05 units) 300 300 Q2
Cold room system, condensing unit 350 350 Full Year
Cold storage cabinets (3 units) 126 126 Q2
Fresh air supply system for kitchen area 120 120 Q2
Lightning protection system 200 200 Q2
Relocate transformer station 840 252 Q3
Replace electrical panel 40 40 Q3
Tool 'dryer after washing (supplement for 60 60 Q2
Cleaning Team)
Multi-functional food processor 110 110 Q2
ulflﬁrsl;StiCk baking trays for pastry kitchen (50 75 75 Full Year
Expanded freezer (old laundry area) 560 168 Q4
C and International VNA cold room 500 150 Q4
2.6.2 | At Cam Ranh 2,381 2,381
Dough proofing oven (holds trolleys) 200 200 Q2
Pastry mold press machine 65 65 Q2




Entrance gate with electric motor control 40 40 Q2
Factory Camera System - (40 Cameras) 64 64 Q2
Screen for training, briefing 54 54 02
Refrigerator (2 units) 84 84 Q2
Photocopier with scan function 75 75 Q2
Industrial gas burner 80 80 Q2
4HP ceiling air conditioner, spare for 180 180 Bl Vo
replacement
Raw Material Metal Detector 450 450 Q4
Replace 2HP Air Conditioners (10 units), spare 200 200 Full Vosir
for replacement
250 kva Transformer station 241 241 Q3
160 kva Transformer station 178 178 03
Renovation of damaged cold room floors (08 320 320 03
rooms)
NF)n-stick baking trays for pastry kitchen (100 150 150 BT Visrir
units)
2.6.3 | At Phu Bai 207 207
Refrigerator 42 42 Q2
1.5 HP Air Conditioner for CN Director's Room 10 10 Q2
Digital Walkie-talkies (3 units) 90 90 Q2
Oven 25 25 Q2
Microwave Oven 10 10 Q2
Ice maker with 60kg/day capacity 30 30 Q2
II | Basic Construction Investment (1+2) 2,655 2,200
1 Projects Under Preparation
2 Projects Under Implementation 2,655 2,200 e
2.1 | Renovation of DAD infrastructure 9200 900 T A
a PVC paneling to replace peeling brick walls, 300 300 Full Yeakn
b Waterproofing of 2nd floor 520 520 Q3N
¢ Partition for aircraft door to maintain 80 80 Tnd
2.2 | Renovation of CXR infrastructure 1,547 1,092 i
a Lighting system for perimeter & internal roads 70 70 Q8.
b Renovation of CN lobby and Office area (PVC 60 60
e : : e Q3
ceiling paneling, wall paneling, painting)
c Renovation and repainting of entire factory area 650 195 04
d Renovation and replacement of old workshop 300 300 Q4
e Renovation of workshop drainage system 37 37 03
Renovation of Wastewater Tank area (Concrete
T fsorinE) 80 80 Q3
g Renovation of wastewater treatment system 350 350 03
2.3 | Renovation of Phu Bai infrastructure 208 208 -
Construction of fence for 318m2 land plot (63m
4 long, 2.25m higi{ 158 il Q4
Replace ceramic tiles in peeling areas 30 50 Full Year
Total (A+B) 19,914 12,711




DANANG AIRPORT SERVICES SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

No.: 44 /BC-HPQT-DVDN Da Nang, May, 292026
REPORT

Review the legality of business cooperation contracts at 02 Training centers
Da Nang and Thua Thien Hue

To: Annual General Meeting of Shareholders in 2026

- Pursuant to Resolution No. 03/NQ-DHDCD-DVDN approved by the General
Meeting of Shareholders on 29/04/2025.

- The Board of Directors has directed and coordinated with the Supervisory Board and
the Company's Board of Directors to evaluate and review the business cooperation contracts,
the determination of the percentage of capital contributed, the results of business cooperation
activities at 02 vocational training centers and report to shareholders on the following
contents:

I. Contents
1. Da Nang Training Center.

- Established in 2008 under a contract between the Company and 12 persons with an
investment capital of VND 8.8 billion within 10 years, Masco accounts for 51.84%. In 2014,
Masco and other capital contributors signed an Appendix to the Contract to adjust the total
investment capital of the Center to reduce to VND 3.34 billion. By 2018, the Company
signed an Appendix to extend for another 10 years and continued to maintain the total value
of capital contribution at the Center of VND 3.34 billion, of which MASCO still held the rate
of 51% and 12 individuals at 49%.

- The Center's business activities from its establishment to 2019 went smoothly, in the
period of 2014 - 2019, contributing to the overall results of the Company by an average of
712 million VND/year.

- In 2020-2021, the Center incurred a loss of 4.159 billion VND due to the impact of
the pandemic. The Company has completed the recovery of this loss from the individuals
who contributed capital (totalling 2,038,111,003 VND) using distributable profit from

business cooperation (HTKD) with the individuals who contributed capital at the Center in
2022, 2023, and 2024, including:

e From 2022 profit: 516,489,993 VND
« From 2023 profit: 274,827,661 VND
« From 2024 profit allocation: 1,246,796,349 VND

The remaining profit to be distributed from the 2024 business results (after fully
completing the recovery of the entire accumulated losses allocated to the capital-contributing
individuals) may be distributed to the individuals who contributed capital at the Da Nang
driving training and education center in the amount of 336,764,628 VND.

- Comment: The process and procedures for signing contracts, determining the
capital contribution ratio, the results of the business cooperation activities at the Center since




its establishment, as well as the allocation of profits/losses among the cooperating parties,
have all been confirmed and reported by the auditing firm to the Annual General Meeting of
Shareholders every year.

- Regarding the limitation noted, the reason that it has not been reported to the
competent authority for approval of the Board resolution/Board approval (HD/PLHD) related
to the reduction of capital and the benefits of Related Parties is that the unit did not have
knowledge of the provisions of the Enterprise Law 2005, and currently it is not possible to
remedy this issue.

2. Thua Thien Hue Training Center.

- Established in 2009 under a contract between the Company and 16 persons with an
investment capital of VND 12 billion (The General Meeting of Shareholders approved the
project at VND 8.5 billion) in for a term of 10 years, Masco accounts for 51%.

- In 2014, Masco and other capital contributors signed an Appendix to the Contract to
adjust the total investment capital at the Center to 5,172 billion VND. By 2019, the Company
signed an appendix to extend for another 10 years and agreed that the total value of capital
contribution at the Center is VND 4,872 billion, of which MASCO holds 58.95% and natural
persons are 41.05%.

- The Center's business activities from its establishment to 2024 went smoothly, in
particular, the Center was not affected by the pandemic. In the period of 2015 - 2024,
contributing to the Company's overall results by an average of 1.14 billion VND/year
(including the additional deduction of management fees of 1.89 billion VND for the period
2019-2023 according to the conclusion of the Tax Inspectorate on 22/01/2025).

- Comment: The point that exists when implementing investment in excess of the
limit compared to the value approved by the 2009 General Meeting of Shareholders is the
error of the Board of Directors of the previous term due to not understanding the provisions
of the Law on Enterprises 2005. Contents related to the order and procedures for signing the
Contract, determining the ratio of contributed capital, business results and profit distribution
to the cooperating parties are all confirmed by the audit unit and reported at the annual
General Meeting of Shareholders.

* Information related to land-use rights for the driving training yard at the
driving training center in Hué, under the State’s long-term lease, with annual lease
payments, specifically as follows:

- On January 10, 2013, the Company received a Land Use Rights Certificate from the
People’s Committee of Thira Thién Hué Province for land located in Thiiy Phwong Ward,
Huwong Thiy Town, Thira Thién Hué Province, with an area of 15,145 m?, and a lease
term ending on April 13, 2059 (50 years from April 2009). The land-lease form is annual
lease payment, as prescribed by the State.

- Although the Company was granted the Land Use Rights Certificate after the parties
signed the HTKD business cooperation contract and made capital contributions, the costs
related to procedures for obtaining the certificate were recorded as operating expenses of the
year in which the procedures were incurred at the Hué driving training center. The land-use
right that the State leases to the Company with annual lease payments was not recorded as
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contributed capital assets of the parties under the HTKD contract. The Hué driving training
center is a dependent branch of the Company; and the Company is the party whose name
appears on the Land Use Rights Certificate. Accordingly, the Company is the entity that
manages and uses the land in accordance with legal regulations (in cases where the Company
and the HTKD cooperating parties do not continue to perform the contract, the leased land
under the annual-payment land lease arrangement is not included in the value of assets to be
divided if the joint venture ends).

- The Company 1s listed as the name holder on the certificate; however, legal
regulations do not provide guidance on how to determine the value of the land-use right for
State-leased land with annual lease payments (and the Company’s annual land-lease costs are
recorded as operating expenses in the Hué driving training center’s production and business
expenses and results of business operations). Therefore, there is no basis to determine the
value of the Company’s capital-contribution advantage related to this parcel of land in the
HTKD relationship at the Hué driving training center.

II. Recommendations.

- On the basis of the contents, results of review, reference to the provisions of current
law, both 02 Centers are still operating with full legal and legal entities, paying taxes and
fees, etc. periodically to the State and contribute a lot to the overall results of the Company.
Therefore, the Board of Directors respectfully requests shareholders to consider and approve
the profit distribution plan in 2024 so that the Company has a basis for distributing benefits
to business partners, ensuring that it is consistent with the level of contribution of the parties,
and complies with the law.

Sincerely./.




DA NANG AIRPORT SERVICES SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedoom - Happiness

No: 4§ /TTr-HPQT-DVDN Pa Ning, May, 29% 2026

SUBMISSION

Election Regulations for Members of the Board of Directors

and the Supervisory Board of the Company
To: 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

- Pursuant to the Enterprise Law No. 59/2020/QH14 dated June 17, 2020;

- Pursuant to the Charter on Organization and Operation of Da Nang Airport
Services Joint Stock Company, which was approved by the General Meeting of
Shareholders on April 27, 2023.

- The Board of Directors (BOD)of Da Nang Airport Services Joint Stock
Company, stock code MAS, was elected by the General Meeting of Shareholders to
include 05 members, pursuant to Resolution No. 06/NQ-DHDCD-DVBN dated June 25,
2021.

- On June 28", 2024, the 2024 Annual General Meeting of Shareholders elected to
additionally supplement and replace 02 BOD members with terms of no more than 05
years, pursuant to Resolution No. 09/NQ-DHDBCD-DVDN.

- At the same time, the term of the Board of Supervisors (BOS) of the Company
consists of 03 members, pursuant to Resolution No. 06/NQ-DPHPCP-DVDN dated June
25,2021, which will end at the Company’s 2026 General Meeting of Shareholders.

- To ensure that the Board of Directors and the Board of Supervisors operate under
the appropriate model and meet the requirements of the current law, the Board of
Directors respectfully proposes that shareholders consider and approve the following
contents:

I. Regulation on the election of BOD and BOS members of the Company (enclosed
regulation).

2. Election/additional election of three (03) BOD members of the Company.
3. Election of BOS members of the Company .

4. The term of the elected BOD and BOS members shall be no more than 05 years,

starting from the date of election at the Company’s 2026 Annual General Meeting of
Shareholders.

Respectfully thank you and best regards.
On Behalf of the Board of Directors,
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No: 04 - SBIMASCO/26 Da Nang, April 03, 2026

BAO CAO CUA BAN KIEM SOAT
TAI PAI HQI PONG CO PONG THUONG NIEN NAM 2026
Vé viéc Bdo cdo hoat dpng ciia Ban Kiém sodt niim 2025

STATEMENT OF THE SUPERVISORY BOARD
AT THE ANNUAL GENERAL MEETING OF SHAREHOLDERS IN 2026

Kinh giri: PATHQI PONG CO PONG THUONG NIEN NAM 2026

Atin:  General Meeting of Shareholders
Da Nang Airport Services Joint Stock Company

Can cir: /Based on:
- Ludgt Doanh nghiép s6 59/2020/QH14 dwoc Quic héi mese Céng hoa XHCN Viét

Nam thong qua ngay 17/06/2020./Enterprise Law No. 59/2020/QH14 dated Jun
17, 2020.

Diéu 1¢ Céng ty c6 phan dich vu hang khong sin bay Pa Nang, Quy ché 6 chire
hoat dong ciia Ban Kiém sodt va cdc quy ché néi bé ve quan tri cong ty. .
/Charter of Da Nang Services Joint Stock Company (MASCO), Regulation on
operation of the Supervisory Board and Internal regulations of MASCO.

Ban Kiém so4t (BKS) xin bdo céo Dai hdi ddng cd dong (DHDPCD) thudng nién
nam 2026 két qué thuc hién cong tac kiém soat, gidm st tai Cong ty ndm 2025 va
tir thoi diém PHPCD thuong nién ndm 2025 dén nay nhu sau: /The Supervisory
Board (SB) would like to submit to the 2026 Annual General Meeting of
Shareholders the results of the implementation of control and supervision in
2025 and from the time of the 2025 Annual General Meeting of Shereholders
until now as follows:

L. Hoat dfng ciia Ban Kiém soat trong Ky/Activities of the SB and supervision
results

1. Co cAu thanh phin Ban Kém soat /Board of Superviors

Ong Dinh Hong Son - Trudng ban, tai bé nhiém ngay 25/06/2021/mr. Dinh
Hong Son, Reappointed on 25/06/2021 - Head of SB.

f)ng Nguyén Diing - Thanh vién, tii bd nhi€ém ngay 25/06/2021/mr. Nguyen
Dung, Reappointed on 25/06/2021 - Member
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- Ong Lé Giang Nam - Thanh vién, bé nhiém ngay 25/06/2021/mr. Le Giang Nam,
Appointed on 25/06/2021 - Member

2. Tinh hinh hoat dgng va cac cudc hop ciia Ban Kiém soat / Operational status
and meetings of the SB

Trong nam 2025 va tir sau PHDCD thudng nién nim 2025 dén nay, BKS da
thue hién cong téc kiém soat, giam sat theo quy dinh phap luat, Diéu 1& Cong ty
va nghi quyét ciia PHDCD, nghi quyét HDQT. Hoat dong cua BKS tép trung
vao cac ndi dung sau: /In 2025 and since the 2025 Annual General Meeting of
Shareholders, the SB has carried out control and supervision in accordance with
the law, the Company’s Charter and the resolution of the General Meeting of
Shareholders and the resolution of the Board of Directors (BOD). The activities
of the SB focus on the following contents:

- Giam sat Hoi dong quan tri (HPQT), Ban Téng Giam déc trong cong tic quan
ly, diéu hanh Céng ty; giam sét viéc thuc hién nghi quyét cia PHDCD va nghi
quyét cia HDQT Cong ty. /Supervise the BOD and the Executive Board in the
management of the Company; supervise the implementation of the resolutions of
the General Meeting of Shareholders and the resolutions of the BOD.

- Kiém tra, gidm sat viée chép hanh cdc quy dinh cta nha nuée, quy dinh ndi bd
ctia Cong ty nham bao vé loi ich hop phédp clia doanh nghiép, clia ngudi lao dong
va cia cd déng Cong ty. /Inspect and supervise the compliance with state
regulations and internal regulations of the Company in order to protect the
legitimate interests of the enterprise, employees and shareholders.

- Kiém tra tinh tuan thu, tin cdy, tinh hé théng va phu hop trong cong tac ké toan,
thong ké va 1ap bao céo tai chinh cua Cong ty; gidm sat viéc trién khai thuc hién
khuyén cdo, kién nghi ciia céc co quan kiém tra, kiém todn va cia BKS,
/Checking the compliance, reliability, systematicness and appropriateness in
accounting, statistics and preparation of financial statements of the Company;
supervise the implementation of recommendations of inspection team and audit
agencies and SB.

- Gidm sat viée thyc hi¢n ke hoach SXKD, ké hoach diu tu nam 2025 duge
DHDCD giao. /Supervise the implementation of the business plan and investment
plan in 2025.

- Tham dinh Béo c1éo tai chinh (BCTC) ban nién da duoc soat xét va BCTC nim
2025 da dugc kiém toan cta Cong ty. /Appraisal of the reviewed semi-annual
Jinancial statements and audited financial statements Jor 2025.

- Gidm sit viéc tudn thi céc quy dinh vé cong bd théng tin cia Cong ty.
/Supervise the Company's compliance with information disclosure regulations.

- Ra sodt va phéi hop v6i Cong ty hoan thién hé théng kiém soat ndi by. /Review
and coordinate with the Company to complete the internal control system.

- Phéi hop véi Cong ty Iwa chon kiém don vi toan ddc 14p thuc hién kiém toan
BCTC cua Cong ty giai doan 2025 — 2026. /Coordinate with the Company to

select an independent audit unit to conduct the audit of the Company's financial
statements for the 2025 — 2026 period.
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Téng két hoat dong kiém sodt, giam sat ndm 2025; chuan bi bao cdo két qué hoat
dong va ké hoach cong tic ctia BKS trinh DHDCD. /Summarize control and
supervision activities in 2025; preparation of the report on the operating results
and work plan of the SB to be submitted to the General Meeting of Shareholders.

2.2. Céc cude hop ciia Ban Kiém soat / Supervisory Board Meetings

Trong thoi gian tir sau DPHPCD thudng nién ndm 2025 dén nay, BKS td chirc 04
cudc hop va cac chuong trinh lam viéc tap trung, dong thoi thudng xuyén trao
di thong tin gitta c4c thanh vién BKS dé trién khai thuc hién cac ndi dung cong
vige theo chirc trach nhiém vy va thim quyén ctia BKS. /During the period from
the 2025 Annual General Meeting of Shareholders until now, the SB has
organized 04 meetings and focused work programs, and regularly exchanged
information between members of the SB to implement the work contents
according to the responsibilities, tasks and authority of the SB,

BKS/thanh vién BKS da tham dy va tham gia y kién theo chirc ning, nhiém vu
trong tat ca cac cudc hop HDQT Céng ty. /The SB/members of the SB have
attended and commented according to their functions and duties in all meetings

of the BOD.

3. Ché dp thu lao, tién lrong clia Ban Kiém soat / Remuneration and salary
regime of the SB

Tién lrong, thi lao ndm 2025 ciia cac thanh vién BKS duoc thuc hién theo Nghi
quyét s6 03/NQ-DHDCD - DVDN ngay 29/04/2025 ciia PHDCD thudng nién
nam 2025, theo dé: tong quy tién lwong, thu lao chi tra cho céc thanh vién BKS
ndm 2025 la 120,48 triéu ddng (muc tién luong Truéng BKS 1a 8,6 triéu
dong/thang; thi lao thanh vién BKS Ia 0,72 tricu dong/ngudi/thang). /The
salaries and remuneration in 2025 of the members of the SB are implemented in
accordance with Resolution No. 03/NQ-PHDCP - DVDN dated 29/04/2025 of
the Annual General Meeting of Shareholders, whereby: the total salary and
remuneration fund paid to members of the SB in 2025 is 120.48 million VND (the
salary of the Head of the SB is 8.6 million VND/month: the remuneration of
members of the SB is 0.72 million VND/person/month).

II. Két qua thue hién cong tac kiém soat, giam sat /Results of control and
supervision

1. V& cong tic quén ly, didéu hanh doanh nghiép / Regarding the management and
administration of enterprises

- Trong ky, HDQT Cong ty da chi dao Ban giam déc diéu hanh trién khai thuc

hién day du, hiéu qua cac ndi dung nghi quyét PHDCD, cy thé: Quan ly, diéu
hanh hoat dong SXKD nim 2025 phi hop véi dién bién thi truong, duy tri va
phét trién duoc tép khach hang, hoan thanh vuot muc céc chi tiéu ké hoach
SXKD nam 2025 duge DHDCD giao trong bdi canh thi trrong va ngudn e con
nhiéu han ché (cac chi tiéu san lugng, doanh thu, lgi nhuin déu vuot ké hoach
dugc DPHDCD giao; cac chi s phén 4nh hiéu qué st dung vén, tai san nhu ROE,
vong quay tong tai san déu tang so vi ndm trudc); ra soat, wu tién trién khai thuc
hién cdc dy an dau tu cép thiét, kip thoi dép tmg yéu ciu hoat dong SXKD, dam
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bao chat lugng san phim hang héa dich vu cung tmg va hiéu qua dau tu; diéu
hanh dong tién linh hoat, hop 1y, sir dung diing muc dich va hiéu qua cac khoan
vay, dam bao an toan thanh khoan, timg budc cai thién co cdu tai chinh doanh
nghiép; cai thién thu nhdp cho nguoi lao dong; chi tra tién luong, thu lao
HDQT/BKS dung quy dinh; ... /During the period, the BOD directed the
Executive Management Board to fully and effectively implement all the contents
of the General Meeting of Shareholders' resolutions, specifically: Managing and
operating business activities in 2025 in accordance with market developments,
maintaining and developing the customer base, and exceeding the business plan
targets for 2025 assigned by the General Meeting of Shareholders despite
market conditions and limited resources (all targets for production, revenue, and
profit exceeded the plans assigned by the General Meeting of Shareholders;
Indicators reflecting the efficiency of capital and asset use, such as ROE and
total asset turnover, have all increased compared to the previous year), review,
prioritize the implementation of urgent investment projects, promptly meet the
requirements of production and business activities, ensure the quality of supplied
goods and services and investment efficiency; manage cash flow flexibly and
reasonably, use loans properly and effectively, ensure liquidity safety, gradually
improve the company's financial structure; improve employee income, payment
of salaries and remuneration of the BOD/SB in accordance with regulations; ...
Trong ndm 2025, HDQT Cong ty da ban hanh 07 nghi quyét va 01 quyét dinh
ding trinh tu, thu tuc, ding thim quyén dé chi dao Coéng ty thuc hién céc ndi
dung tai nghi quyét PHDCD thuong nién ndm 2025, trong d6 tap trung vao viéc
trién khai céc giai phép thuce hién ké hoach va nang cao hi¢u qua SXKD; cac giai
phap dam bao thanh khoan; ra soét va thuc hién céc du 4n dau tu; hoan thién hé
théng kiém soat ngi bd, kién toan té chirc bo mdy va céc cong viéc khac thude
thim quyén cua HDQT... /In 2025, the BOD has issued 07 resolutions and 01
decisions to direct the Company to implement the contents of the resolution of
the Annual General Meeting of Shareholders, Jocusing on implementing
solutions to implement the plan and improve business efficiency; solutions to
ensure liquidity; implementing key investment projects, perfecting the internal
control system, consolidating the organizational apparatus and other tasks under
the jurisdiction of the BOD...

Két qué kiém sodt ciia Ban kidm soét cho thdy, Ban Gidm déc didu hanh Céng ty
da to chirc thuc hién nghiém tic cac nghi quyét cia HDQT; HDQT va Ban gidm
doc Cong ty da thuc hién cac hoat dong quan 1y, didu hanh Cong ty phit hop vé6i
quy dinh Phap lut, Diéu I& va céc quy dinh noi b ctia Cong ty, tudn thu cac quy
dinh vé thyc hién nghia vu v6i NSNN, BHXH, an ninh, an toan SXKD, ... /The
control results of the SB show that the Executive Board has strictly implemented
the resolutions of the BOD; The BOD and the Executive Board have carried out
management and administration activities in accordance with the provisions of
Law, Charter and internal regulations of the Company, complying with
regulations on performance of obligations to the state budget, social insurance
and safety,...




2. Két qua thim dinh BCTC nim 2025 / Results of appraisal of financial
statements in 2025

2.1. Chinh séch ké toan / Accounting Policy

Trong nam 2025, Cong ty khong thay dbi chinh sach ké toan; ap dung nhit quéan
céc phuong phép wéc tinh ké toan vé phén b chi phi cong cu dung cu, sira chita
tai san, chi phi trich trude, ... / Company did not change the accounting policy;
consistent application of accouming estimation methods on allocation of capital
cost, repair of fixed assets, advance expenses, efc.

2.2. Cong tac kiém ké, d6i chiéu xac nhan cong ng / Inventory, reconciliation and
confirmation of debts at the end of the year

Cong ty thyc hién kiém ké, ddi chiéu x4c nhén cdng ng cudi ky phuc vu cong tac
quyét toan, 1ap BCTC nam 2025 két thic tai 31/12/2025 theo céc quy dinh hién
hanh; Kiém toan doc lap (Ecovis AFA Vietnam) phéi hop va doc 18p chon miu
kiém k&, xac nhén codng ng phi hop véi chuan muc va hop ddng kiém toan. /The
company performs the inventory, collation and confirms the end-of-term debt for
settlement, preparing the 2025 financial statements ending at 31/12/2025 in
accordance with current regulations; Independent auditors coordinate and
independently select inventory forms, confirm debts in accordance with audit
standards and audit contracts.

Két qua kiém ké, x4c nhén cdng ng cudi ky va thong tin trén sb sach, bao cdo ké
todn dam bao co s& 1dp BCTC nam 2025 két thic tai ngay 31/12/2025. /Results
of inventory, comparison and confirmation of debt at the end of the period and
information on accounting books and reports to ensure the basis of preparing
financial statements in 2025 ends on December 31, 2025,

2.3. Thyc hién cac quy dinh, huéng dan vé lap Béo céo tai chinh /Implement the
regulations and guidelines on preparing Financial Statements

Cong ty thuc hién dong sd ké toan nién do 2025 két thic tai 31/12/2025, lap
BCTC nam 2025 theo céac quy dinh tai TT 200/2014/TT-BTC vé huéng dan ché
d6 ké toan doanh nghiép Viét Nam va cac quy dinh vé 1ap va trinh bay BCTC. /
The MASCO closes the accounting books for the year 2025 ending on
31/12/2025, prepares financial statements for 2025 in accordance with the
provisions of Circular 200/2014/TT-BTC on guiding the accounting regime of
Viethamese enterprises and regulations on making and presenting financial
statements.

BCTC nam 2025 cua Cong ty dugc kiém toan boi kidm toén doc 1ap Ecovis AFA
Viét Nam (Cong ty TNHH Kiém toan — thdm dinh gia va Tu van Ecovis AFA
Viét Nam — 1a don vi kiém todn dugc UBCK chip thuén kiém toan BCTC doanh
nghi€p c6 loi ich cong ching), Ecovis phat hanh bdo cdo kiém toan ngay
12/03/2026. Theo d6, Kiém toan Ecovis dua ra y kién chip nhan toan phan d6i
voi BCTC nam 2025 cua Cong ty; ddnh giad BCTC nim 2025 cua Cong ty da
phén anh trung thuc va hop ly trén cac khia canh trong yéu tinh hinh tai chinh
cua Cong ty tai ngay 31/12/2025 ciing nhu két qua SXKD, luu chuyen tién té
nam tai chinh 2025 phu hop véi cac chudn muc ké toan Viét Nam, ché do ké
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toan doanh nghi€p Viét Nam va cac quy dinh hién hanh lién quan dén viéc lap va
trinh bay BCTC. /The 2025 financial statements of the Company were audited by
the independent auditor Ecovis AFA Viemam (Ecovis AFA Vietnam Audit —
Valuation and Consulting Co., Ltd. is an auditing firm approved by the State
Securities Commission to audit financial statements of publicly interested
enterprises). Ecovis issued the audit report on March 12, 2026. Accordingly,
Ecovis Audit gave an unqualified opinion on the Company's 2025 financial
statements; assessing that the Company's 2025 financial statements fairly and
reasonably present, in all material respects, the financial position of the
Company as of December 31, 2025, as well as the results of operations and cash
flows for the 2025 fiscal year, in accordance with Vietnamese accounting
standards, the Vietnamese enterprise accounting regime, and the prevailing
regulations related to the preparation and presentation of financial statements.

2.4, Két qua thuc hién céc chi tiéu ké hoach SXKD /Results of appraisal of a
number of major production and business indicators

2.4.1. 84 liéu két qua SXKD: /Production and business results:
Bon vi tinh: Triéu dong /Unit: VND million

AN e

% so vai % so vl
— TH2025 | TH2024 | 0590 | KH2025
Chi tiéu / Indicators /2025 /2024 Compared
2025 plan perform perform Compared to (0 2025
2024 perform lan
4
Sén lugng (suat an) 1,562,057 | 1,660,161 | 1,300,986 12761 |  106.28
Output (meals)
_Tr.d6: VNA (sudt dn) 1,132,936 | 1,004,528 | 887,100 113.24 88.67
Téng Doanh thu 207,101.11 | 226,650.93 | 178,792.04 12677 |  109.44
Revenue
" DT hogt dgng SXKD 206,251.11 | 224,846.29 | 177,231.15 126.87 109.02
Business revenue
- DT hoat déng tai chinh 350.00 729.08 311.87 23378 | 20831
Financial revenue
- Thu nhép khéc 500.00 1,075.56 | 1,249.02 86.11 215.11
Other revenue
Tong chi phi 198,772.08 | 217,426.76 | 71,486.48 12679 | 109.38
Total cost
- CP SXKD 195,714.58 | 216,025.44 | 169,084.34 12776 | 11038
Business cost
~ = = z
};g'T nhudn truée thue/ 832903 | 9224.17| 7.305.56 12626 | 11075
;g'T nhugn sau thue / 6,669.00 | 864823 | 7,305.56 11838 |  129.67

2.4.2: Tinh hinh thi truong va doanh thu: / Market situation and revenue:

- Hoat dong cung g suét in va dich vu tién ich khac cho céc hang hang khong:

/Provzdmg catering services and other utility services for airlines:

Tiép n01 da phuc hdi manh ké tir quy 2/2024, thi tru’(mg van tai hang khong ndm
2025 tiép tuc ghi nhan su ting truong dang ké so v6i nam trude. Hau hét cac
hang hang khong déu gia ting tan suat khai thac di/dén cac san bay Da Ning va
Cam Ranh. Trong ky, Céng ty da trién khai cac giai phap nham duy tri va phat
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trién tép khach hang (nhu ciing c6 co s& ha ting ché bién suét an, dam bao chit
lwgng sin phdm HHDV cung img; diy manh cong tic xay dung thuc don, hoat
dong xtic tién throng mai); ky thém duoc hop dong cung cap suat &n va cac dich
vu tién ich véi mot s6 hang hang khéong qudc té khai thac bay thué chuyén, bay
thoi vu dén Da Nﬁng va Cam Ranh (Aero Normad, Air Astana, Scat Airway, Red
Wings, Qanot Airway, Philipine Airlines, Korean Air), g6p phan lam tdng san
lwong, doanh thu hoat dong cung ting suét an va dich vu tién ich cho cac hang
hang khong. Tinh chung ca ndm 2025, tong san luong sudt an cung tmg dat 1,66
triéu suét an, tdng 6,28% so v&i ké hoach va tang 27,61% so v6i nam 2024, trong
d6: san lugng quoc té dat khoang 1,07 triéu suit 4n, ting 14% so véi ké hoach va
tang manh t6i 42% so véi thuc hién nim 2024 (chiém ty trong khoang 58% tdng
san luong); san lrong noi dia dat 0,55 triéu suét an, ting 24% so véi ké hoach.
Téng doanh thu cung {mg suat an va cac dich vu tién ich khéc cho céc hang hang
khong dat 153.800,7 triéu dong (khéng bao gbm HHDV cung tmg cho phong
cho khach hang C), ting 10,55% so véi ké hoach va 45,88% so véi 2024.
/Following the strong recovery since the second quarter of 2024, the air
transportation market in 2025 continues to record significant growth compared
to the previous year. Most airlines have increased the Jrequency of flights
to/from Da Nang and Cam Ranh airports. During the period, the Company
implemented solutions to maintain and develop its customer base (such as
strengthening the meal processing infrastructure, ensuring the quality of
supplied products; promoting menu development and trade promotion
activities), additionally, it signed contracts to supply meals and other utility
services with several international airlines operating charter and seasonal
Aights to Da Nang and Cam Ranh (4dero Normad, Air Astana, Scat Airway, Red
Wings, Qanot Airway, Philippine Airlines, Korean A ir), contributing to
increased production and revenue from meal supply and utility services for the
airlines. For the whole year of 2025, the total meal supply reached 1.66 million
meals, an increase of 6.28% compared to the plan and an increase of 27.61%
compared to 2024, of which: international meal production  reached
approximately 1.07 million meals, an increase of 14% compared to the plan and
a strong increase of 42% compared to 2024 (accounting for about 58% of total
production); domestic meal production reached 0.55 million meals, an increase
of 24% compared to the plan. Total revenue Jfrom meal supply and other
auxiliary services for airlines reached 153,800.7 million VND (excluding
products supplied to the business class lounge), an increase of 10.55% compared
1o the plan and 45.88% compared to 2024.

Hoat dong dao tao lai xe: Nam 2025, ¢6 mot sb thay dbi vé chinh séch quan ly
nha nuée ddi voi hoat dong dao tao 1ai xe (thay doi co quan quén 1y sét hach, c4p
bing lai xe tir 1/4/2025). Hoat dong dao tao lai xe cia Cong ty ¢6 xu hudng suy
giam (trong d6, TTDN Hué bi anh huéng manh vi khong con ngudn hoc vién 1a
bo ddi xuat ngii dugc ngén sach dia phuong hé tro kinh phi hoc nghé do céc hoat
dong dao tao lai xe hang C c6 thoi gian dao tao dudi 3 thang nén khong dugc coi
1 hoat dong day nghé). Doanh thu dao tao lai xe dat 34.780,78 triéu dong, chi
dat 89.22% ké hoach va giam t6i 21,8% so véi thue hién nam 2024. /Driving
lraining activities: In 2025, there are several changes in state management
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policies concerning driving training activities (changes in the examination
management agency, issuance of driving licenses from April 1, 2025). The
Company's driving training activities tend to decline (in which Hue Vocational
Training Center is strongly affected because it no longer has students who are
discharged military personnel whose vocational training fees were supported by
the local budget, as C-class driving training activities with a training duration of
less than 3 months are not considered vocational Iraining activities). Revenue
Jrom driving training reached 34,780.78 million VND, achieving only 89.22% of
the plan and decreasing by 21.8% compared to 2024.

- Cac hoat dong TMDV khac: Nam 2025, nhé san lugng hanh khéch qua nha ga
san bay tdng, nhu ciu mua sim hang héa ctia khéch tang; cling véi céc giai phap
hiéu qua nham thuc phat trién mang kinh doanh TMDV ctia Cong ty (t6 chirc lai
quiy hang, Iva chon hop téc véi cac thuong hiéu tét, c6 uy tin cao, tdng cudng
cong tic quan ly, XTTM) nén doanh thu hoat dong TMDV nim 2025 tang
truong t0t, dat 36.264,81 triéu déng, tang manh 28.83% so v&i ké hoach va
32,64% so v&i nam 2024. /Other commercial service activities: In 2025, thanks
o the increase in passenger throughput at the airport terminal, the demand for
purchasing goods from customers increased: along with effective solutions to
promote the development of the Company's commercial service business
(reorganizing stalls, selecting cooperation with reputable and high-quality
brands, strengthening management, and trade promotion), commercial service
revenue in 2025 grew well, reaching 36,264.81 million VND, a strong increase
0of 28.83% compared to the plan and 32.64% compared to 2024.

- Doanh thu hoat dong khéc nam 2025 dat 1.075,56 triéu déng ting manh so véi
ké hoach va nim 2024 chu yéu Ia thu tir hoat dong thanh Iy TSCD trong quy
4/2025 1a 1.063,94 trigu dong (thanh Iy sé xe tai day lai hang C phan 16n duoc
dua vao sir dung tir cac nam 2012, 2013 va khong con phu hop véi quy dinh va
tiéu chuan day lai hién hanh). /Other operating revenue in 2025 reached VND
1,075.56 million, a sharp increase compared to the plan and 2024, mainly from
revenue from the liquidation of fixed assets in O4/2025 amounting to VND
1,063.94 million (the liquidation of Category C driving training trucks, most of
which have been in use since 2012 and 2013 and are no longer compliant with
current driving training regulations and Standards).

2.4.3. Chi phi thyuc hién: / Implementation cost:

- Tong chi phi ghi nhdn vao ky ké todn 2025 ciia Cong ty 14 217.426,76 triéu dong,
trong do, chi phi hoat dong SXKD la 216.025,44 triéu df‘mg, tang 10,38% so vai
ké hoach va tang 27,76% so véi thuc hién nim 2024, The total expenses
recorded in the 2025 accounting period of the Company are VND 217 426.76
million, of which, operating production and business expenses are VND
216,025.44 million, an increase of 10.38% compared to the plan and an increase
of 27.76% compared to the actual figures in 2024.

- Tinh hinh thyc hién cdc khoan muc chi phi SXKD cha yéu nam 2025 nhr sau: /
The situation of implementing the main business production expense items in
2025 is as follows:




o Quy tién luong ghi chi phi nim 2025 14 71.931,4 triéu ddng theo két qua
kinh doanh, ting 21,71% so v6i ké hoach va tang 39% so véi thuc hién
nam 2024. / The payroll fund records the 2025 expenses at 71,931.4
million VND according to business results, an increase of 21.71%
compared to the plan and a 39% increase compared to the actual
performance in 2024.

o Chi phi nguyén, nhién vat liéu, gia vén hang hoa (nguyén liéu ché bién
suat &n, gid vén hang bach héa, nhién lidu, bao bi va vit lidu phu khac, ...)
thuc hi¢n ndm 2025 1a 89.863,67 triéu ddng, tang 7,34% so véi ké hoach
va tang 26,59% so v6i nim 2024, co ban tuong tmg v6i mire ting so véi
doanh s6 hang héa dich vu bén ra. /Costs of raw materials, fuel, and cost
of goods (raw materials for meal preparation, cost of merchandise, fuel,
packaging, and other auxiliary materials, ...) Jor 2025 is 89,863.67 million
VND, an increase of 7.34% compared to the plan and an increase of
26.59% compared to 2024, basically corresponding to the increase
relative to the revenue from goods and services sold.

o Cac khoan muc chi phi khéc co ban dugc Cong ty cén ddi, didu hanh phu
hop v6i ké hoach va dién bién hoat dong SXKD: (1) chi phi dich vu mua
ngoai thue hién 13 23.621 tri¢u dong (chiém 10,9% téng chi phi SXKD),
tang 12,8% so véi ké hoach va 12,7% so véi nam 2024 chi y€u do chi phi
chi phi di¢n nuée, chi boc xép ting theo qui mé SXKD. Trong d6, chi phi
dién nudc 1a 6.451,52 triéu dong, chiém xdp xi 3% téng chi phi SXKD,
tang 12,8% so v6i ké hoach va 17,4% so v6i nam 2024; chi tiép khach,
giao dich la 3.222,85 triéu dong (chiém 1,5% chi phi SXKD), tang 2,9%
s0 v6i ké hoach va giam 6,7% so v6i thuc hién 2024 . (2) Chi phi khéu
hao TSCD Ia 6.328,99 triéu ddng, twong tmg dat 73,4% ké hoach va
91,55% TH2024 (chu yéu do tién do thuc hién dy 4n 03 xe van chuyén
sudt &n va du 4n cai tao chéng thdm co s& ché bién sudt an tai Cam Ranh
chdm hon so v6i du tinh ké hoach). /Other basic expense items are
balanced and managed by the Company in accordance with the plan and
business operation developments: (1) expenses for outsourced services
actually incurred were VND 23,621 million (accounting for 10.9% of total
production and business costs), up 12.8% compared to the plan and
12.7% compared to 2024, mainly due to electricity and water costs and
loading/unloading costs increasing along with business scale. Among
them, electricity and water costs were VND 6,451.52 million, accounting
Jor approximately 3% of total production and business costs, up 12.8%
compared to the plan and 17.4% compared to 2024, entertaining and
Iransaction expenses were VND 3,222.85 million (accounting for 1.5% of
production and business costs), up 2.9% compared to the plan and down
6.7% compared to 2024; ...; (2) The depreciation cost of fixed assets is
0,328.99 million VND, corresponding to 73.4% of the plan and 91.55% of
the 2024 actual (mainly due to the slower-than-planned progress of the
project for 03 meal transport vehicles and the renovation project for
waterproofing the meal processing facility in Cam Ranh).
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o Tiét giam céc khoan chi c6 tinh chat hanh chinh vin phong nhu vin phong
pham, cong tac phi, dién thoai, dao tao, nhién lidu (chu yéu do chuyén
sang phuong thirc thué khoan tron géi dbi véi hoat dong day 14i xe thuc
hanh tai TTDN Da Néng) tong cong khoang 2.910,5 triéu ddng. / Reduced
expenses of an administrative office nature such as office supplies, travel
expenses, telephone, training, fuel (mainly due to switching to a lump-sum
leasing method for practical driving training activities at the Da Nang
Driving Training Center) totaled approximately 2,910.5 million VND.

2.4.4. Lgi nhuén thuc hién: / Profitability:

Loi nhuén sau thué thuc hién nim 2025 dat 8.648,23 triéu déng (sau khi tam
trich quy khen thuéng phic lgi va phén chia loi nhuén cho céc bén lién két tai 02
Trung tim day nghé thi s6 loi nhuan con lai ciia Cong ty 13 7,41 ty dong) chu yéu
dén tir cac hoat dong cung tng suét an, dich vu tién ich khac cho céc hang hang
khong tai Da Ning, Nha Trang va hoat dong dao tao l4i xe tai TTDN i Néng.
Hoat d9ng cung tng suit n va dich vu tién ich phuc vu cic hang hang khéng tai
Phu Bai van & trang théi khong can bing duoc thu chi kinh doanh do hién tai chi
phuc vu chuyén bay noi dia (chang bay ngén khéng phuc vu suit in khach phé
thong) nén san luong thép (chi dat khoang 12% cong suat thiét ké) trong khi chi
phi ¢6 dinh 16n. / The after-tax profit for 2025 reached 8,648.23 million VND
(after temporarily allocating the welfare and bonus Jund and distributing profits
to affiliated parties at the two Vocational T, raining Centers, the remaining profit
of the Company is 7.41 billion VND), mainly coming from meal supply activities,
other utility services for airlines in Da Nang and Nha Trang, and driver training
activities at the Da Nang Vocational Ti raining Center. Meal supply and utility
service activities serving airlines at Phu Bai are still in a state of business
income and expenditure imbalance because currently they only serve domestic
Sights (short-haul flights that do not provide meals for economy passengers), so
the output is low (only about 12% of the designed capacity) while fixed costs are
high.

3. Thye hién ké hoach diu tw nim 2025 / Implementation of the investment plan
in 2025

- Trén co s& két qua gidm sét thyuc hién ké hoach diu tu nam 2025 cia Cong ty,
Ban kiém soat d4nh gié, v& co ban nim 2025 Cong ty da trién khai thuc hién cac
du an phu hop véi tinh hinh thuc té va yéu cdu cuia hoat dong SXKD. Ut tién
trién khai va tap trung hoan thanh, kip thoi dua vao sir dung céc dy 4n cép thiét,
truc tiép phuc vu hoat déng SXKD va dam bao tiéu chuén, chét lwong sédn pham
HHDV cung img, ddp tmg cic quy dinh vé diéu kién kinh doanh (ddu tr b sung,
thay thé xe van chuyén suét an, xe phuc vu té bay cua cac hang hang khong; dau
tu xe tai day 1ai hang C dé thay thé doi xe cii da xuéng cép, d@)ng thoi dam bao
tiéu chuén xe day lai theo quy dinh méi; cai tao, sira chita va bo sung thay thé
trang thiét bi trong ddy chuyén ché bién suit dn); dong thoi, Ban diéu hanh Cong
ty cling da ra soat dimg thuc hién dy 4n diu tu khong con phu hop (dimg dy 4n
xe day lai hang B do cac TTDN cua Cong ty dang tirng budc chuyén doi sang
phuong thire thué khoan tron goi dé nang cao hi¢u qua kinh doanh, giam ap luc
chi phi vén hanh va dong tién), gian tién do thuc hién mot sd du 4n theo dién
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bién tinh hinh SXKD, dé dam bao hiéu qua dau tw. /Based on the results of
monitoring the implementation of the Company's 2025 investment plan, the SB
evaluates that, basically, in 2025 the Company has carried out projects in
accordance with the actual situation and the requirements of business
production activities. Priority has been given to implementing and focusing on
completing, promptly putting into use, urgent projects that directly serve
business production activities and ensure the standards and quality of supplied
products and services, while complying with business condition regulations
(additional investments, replacing meal transport vehicles, vehicles serving
airline crews; investing in Class C driving training trucks to replace the old fleet
that has deteriorated, while ensuring driving training vehicle standards
according to new regulations; renovating, repairing, and supplementing or
replacing equipment in the meal processing line); the Company's Executive
Board has also reviewed and halted the implementation of investment projects
that are no longer suitable (suspending the class B driving training vehicle
project as the Company's training centers are gradually switching to a full-
package leasing method to improve business efficiency, reduce operating cost
pressure, and cash flow), and postponed the progress of some projects according
to the development of business activities to ensure investment efficiency.

Gid tri khoi luong cong viéc hoan thanh trong ky dat 25.126 triéu dong, dat
79,5% ke hoach; lily ké gié trj khéi luong cong viéc hoan thanh cc dir 4n hoan
thanh trong nam va dang thuc hién tinh dén 31/12/2025 14 25.126 triéu dong; gia
trj giai ngn céc dy 4n trong ndm dat 10.260 trigu dong, dat 32,8% ké hoach.
Tong gi4 tri tai san hoan thanh ddu tr dua vao st dung 1a 22.621 trigu dong,
trong d6 gid tri TSCD 1a 19.778 triéu dong. /The value of completed work during
the period reached 25,126 million VND, achieving 79.5% of the plan; the
cumulative value of completed work for projects completed during the year and
ongoing as of 31/12/2025 is 25,126 million VND; the disbursement value of
projects during the year reached 10,260 million VND, achieving 32.8% of the
plan. The total value of assets completed and put into use is 22,621 million VND,
of which the value of fixed assets is 19,778 million VND.

4. Tinh hinh hinh tai chinh doanh nghiép /financial situation

4.1. Tinh hinh bién dong vén va tai san / Capital and asset fluctuations
Bon vi tinh: triéu dong /Unit: million VND

Thay déi so véi diu
Ky Changes
: compared to the
1312?:5 311212025 | 31/1272024 |  DeBing of the Ty trong
: = period ___ Propotion
Gid tri

: IWalue (%) 30/09/2025 | 31/12/2024
Tai san ngan han Short term
assets . 54.108,31 33.843,30 | 20.265,01 | 59.88% 48.39% 47.07%
Trong do: tien va tuong duong
tién /In which: Cash and cash
eguivalent 275731 | 16757,69 | 599962 | ssen0c | 20353 | 2331%
Tai san dai han Long term assets 57.715,12 | 38.057,22 | 19.657,90 | 51.65% 51.61% 52.93%
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Trong do TSCPB In which: Fixex

assels 48.147,31 | 34.718,37 | 13.428,94 | 38.68% 43.06% 48.29%
Téng tai san / Total asset 111.823,43 | 71.900,52 | 39.922,91 | 55.53% | 100.00% | 160.0'0%
No ngan han Short term dept 64.962,48 | 31.606,71 | 33.355,77 | 105.53% 58.09% 43.96%
Trong do: Vay va nog ngdn han /

{:r;;h;zg;‘gwowmg — 1262.98 L0386 BIL2RY S, 26% 1.14% 1.44%
No dai han/ Long term dept 5.041,50 | 5.887,53 | (846,03) | -14.37% 4.51% 8.19%
Téng ng phai tra /Total dept 70.003,98 | 37.494,24 | 32.509,73 | 86.71% 62.60% 52.15%
Von chii s¢ hitu/ Owner's equity | 41.819,45 | 34.406,27 | 7.413.176 | 21.55% 37.40% 47.85%
Tong ngudn vén/ Total capiral | 111.823,43 | 71.900,52 | 39.922,91 | 55.53% 100.00% | 100.00%

- Tinh hinh bién dong céc khoan myc vén va tai san trong ky phi hgp véi tinh

hinh hoat dong SXKD, hoat dong dau tu, chi tra loi nhuan (cho c4c bén lién két),
thue hién nghia vu véi NSNN va céc chinh séch TCKT ap dung. /The fluctuation
of capital items and assets in the period is consistent with the situation of
production and business activities, investment activities, profit payment (to
associated parties), fulfillment of obligations fto the state budget and applicable
financial policies.

Tong cac khoan muc vén, tai san cudi ky tdng manh 39,92 ty dong (tdng 55.,53%)
s0 v6i dau nam do cac nguyén nhan chi yéu sau: (1) Tang do: Loi nhu4n sau
thué thuc hién trong nam 13 8,64 ty ddng, nhan dit coc, Ky quy trong nim ting
10,06 ty ddng; hoan thanh du 4n dau tu, dua TSCD dua vao st dung nhung chua
thanh hét cong n¢ véi nha thau khoang 12,6 ty dong; quy luong da ghi nhan chi
phi 2025 nhung chua chi cho ngudi lao dong tdng so v&i nam 2024 1a 11,85 ty
ddng; tang sb tién ing trude cua hoc vién 1ai xe 1a 1,61 ty dong;... (2) Giam do:
Giam khoan {mg trude tién hang ctia khich hang VN 13 6,61 ty ddng; sé chénh
Iéch gitra thanh to4n ng gbc vay va rit von vay trong ndm 1a 0,61 ty dong, ...
/Total capital and end-of-period assets increased sharply by VND 39.92 billion
(up 55.53%) compared to the beginning of the year due to the following main
reasons: (1) Increases due to: Profit after tax realized during the year of VND
8.64 billion; deposits and margins received during the year increased by VND
10.06 billion; completion of investment projects, putting fixed assets into use but
not yet fully seitled debts with contractors of about VND 12.6 billion; the wage
Jund has recorded 2025 expenses but has not yet been paid to employees,
increasing compared to 2024 by VND 11.85 billion: increase in advance
payments from driving students of VND 1.61 billion; .. (2) Decreases due to:
Decrease in advance payments from Vietnamese customers of VND 6.61 billion,
the difference between principal repayments and loan withdrawals during the
year is VND 0.61 billion, ...

4.2. Panh gid chung vé tinh hinh tai chinh doanh nghiép /Assessment of the

financial situation
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- Co céu tai san: co cAu tai san cia Céng ty cudi nim 2025 c6 trang thai tich cuc
hon so véi dau niam, cu thé: tai 31/ 12/2025, khoan muc tai san ngin han ting
manh 59,88% so v&i dau ndm, trong do, tai san I}gz"m ha;n co tinh’thanh khoan cao
(tién va tién giri c6 k¥ han tir 6 théng trd 18n/ dAu tu nim gitt dén ngay déo han)
tdng 65,64% (chi yéu do céc ngudn nhu ting khoan nhan dat coc, ky quy cua
khach hang, lgi nhuin hinh thanh frong ndm va thu hoi tir nguon khg"iu hao
TSCP); ddng thoi, ty trong tai san ngin han cling tang tir mic 47,07% déu nam
1én 48,39% cubi nam. Khoan muc tai san dai han ting 51,65% so v6i du nim,
trong d6 TSCD ting 38,68% (chi yéu do trong nam Cong ty hoan thanh cdc du
an l6n gém dy 4n dau tw xe van chuyén suét 4n, du 4n diu tu xe tai day lai hang
C va dy 4an cai tao, chéng thdm co s& ché bién sudt an Cam Ranh) chiém ty trong
83,42% tai san dai han. /Asset structure: The Company's asset structure at the
end of 2025 shows a more positive status compared to the beginning of the year.
Specifically, as of 31/12/2025, current assets increased sharply by 59.88%
compared to the beginning of the year, of which highly liquid current assets
(cash and term deposits of 6 months or more / held-to-maturity investments)
increased by 65.64% (mainly due to sources such as increases in customer
deposits and margin payments, profits generated during the year, and recoveries
Jrom fixed asset depreciation), at the same time, the proportion of current assets
also rose from 47.07% at the beginning of the year to 48.39% at year-end. Long-
term assets increased by 51.65% compared to the beginning of the year, of which
Jixed assets increased by 38.68% (mainly because during the year the Company
completed major projects including the investment project in meal transport
vehicles, C-class driving instruction truck investment project, and the Cam Ranh
meal processing facility renovation and anti-leakage project), accounting for
83.42% of long-term assets.

- Co chu vén: mic du trong gin sudt ci nam 2025, co cdu vén luén c6 trang thai
tich cuc nhung cudi nam lai ¢6 trang thai rui ro ting, cu thé: Khoan muc ng phai

tra tang manh 86,71% so véi dau nim va chiém ty trong 62,6% tong ngudn vén
(tang 10,62% diém % so véi diu nam), trong d6 ng phai tra ngan han ting 105%
va chiém ty trong 92,80% tong no phai tra va 58,08% tong ngudn vén (tdng
14,30% so véi dau nim); tong ngudn tai tro dai han (téng céac khoan muc vén dai
han gém von CSH va vay, n¢ dai han) giam tir mitc 56,04% dau nim xuéng con
41,91% vao cudi nam, can dbi nguén von dai han chuyén tr muc + 2,23 ty déu
ndm sang trang thai thiéu hut 10,85 ty vao cudi nim; kha nang tu tai tro giam (ty
trong von CSH giam 10,47 diém % so véi diu nam). Theo d6, cac chi sé kha
ndng thanh toén ngin han ciia Cong ty déu giam, no trén vén CSH tang (KNTT
ngén han giam tir mtc 1.07 xubng con 0.83 vao cubi ndm; ng trén vén CSH ting
tr mic 1.09 1én mic 1.67 vao cudi nim). Nguyén nhan chi yéu din dén co cdu
tai chinh c6 trang thdi rui ro tang 1a do cudi ndm 2025 Céng ty hoan thanh nhidu
dy 4n déu tu l6n, ghi ting tai san nhung tai 31/12/2025 Cong ty méi phai thanh
toan mét phén (khoang 30%) gié tri tai san ddu tu hoan thanh cho céc nha théu,
dong thoi Céng ty ciing dang tan dung dong tién SXKD tich cwc dé giai ngan cho
cac du d4n ma chua sir dung cac khoan vay dai han; quy mé SXKD nam 2025
tang nén cac khoan phai trd cho nha cung cép tang, quy luong tdng nén khoan
phai trd ngudi lao dong ting, bén canh d6 khoan nhan ky quy cta khach hang
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tang (nhan 10 ty dong ky quy cua khach hang VNA tir Q2/2025). Tuy nhién, co
c4u tai chinh cua Cong ty s€ dugc céi thién khi Cong ty st dung von vay tin dung
dai han dé thanh toan cho cac nha thau theo phuong 4n bb tri von dau tr da duoc
phé duyét, ciing nhu ¢6 thém ngudn tich Ity tir lgi nhuan hinh hinh thanh trong
cac ky toi giap ngudn vén CSH, kha nang tu tai trg tang. /Capital structure:
although for almost the entire year of 2025, the capital structure was in a
positive state, by the end of the year it shifted to an increasing risk state,
specifically: Liabilities increased sharply by 86.71% compared to the beginning
of the year and accounted for 62.6% of total capital (up 10.62 percentage points
compared to the beginning of the year), of which short-term liabilities increased
by 105% and accounted for 92.80% of total liabilities and 58.08% of total
capital (up 14.30% compared to the beginning of the year), total long-term
Junding sources (total long-term capital items including equity and long-term
loans/debt) decreased from 56.04% at the beginning of the year to 41.91% at the
end of the year, the balance of long-term capital shifted from +2.23 billion at the
beginning of the year to a deficit of 10.85 billion at the end of the year, self-
financing ability decreased (equity proportion decreased by 10.47 percentage
points compared to the beginning of the year). Accordingly, the Company's
short-term solvency ratios all decreased. and debt to equity increased (short-
term current ratio decreased from 1.07 to 0.83 at the end of the year; debt to
equily increased from 1.09 to 1.67 at the end of the year). The main reason
leading to an increased financial risk structure is that at the end of 2025, the
Company completed many large investment projects, increasing assets, but as of
December 31, 2025, the Company only had to pay part (about 30%) of the
completed investment asset value to contractors. At the same time, the Company
is also taking advantage of positive business cash Sflow to disburse for these
projects without using long-term loans. The scale of production and business in
2025 increases, so accounts payable to suppliers increase, the wage fund
increases, so payables to employees increase; in addition, the deposits received
from customers increase (receiving VND 10 billion in deposits from Vietnam
Airlines since the second quarter of 2025). However, the Company's financial
structure will be improved when the Company uses long-term credit loans to pay
contractors according to the approved investment capital arrangement plan, as
well as having additional accumulation from profits generated in upcoming
periods, helping to increase equity capital and self-financing capacity.

V6i co cdu tai chinh nhu phén tich ¢ trén, Ban Kiém soét d4nh gia: mic du tinh
hinh tai chinh cudi nim cua Cong ty dang c6 trang thai rui ro ting so véi dau
nam nhung vé co ban vin dam bao an toan tai chinh, kha ning hoat dong lién
tuc. Tuy nhién, 4p luc thanh to4n no ngin han cua Cong ty trong thoi gian tdi
van & mirc cao. Do d6, Céng ty céan luu y tiép tuc tang cuodng céng tac quan tri
dong tién; thuc hién dung phuong an b tri ngudn vén cho cac du 4n dau tu (bao
gdm ca viéc tinh toan thuc hién phuong én vay tai cép vén tai tro cho cac du an
dau tu da hoan thanh, tuyét déi tranh viéc sir dung vén ngin han dé tai tro cho tai
san dai han dén dén thiéu hut vén lwu dong, gidm kha nang thanh khoan, giam
tinh bén vitng clia co cAu tai chinh (dic biét la trong bdi canh dién bién thi
truong bét 1oi va c6 thé kéo dai do anh huéng cia cufe xung dot Trung Pong);

14




than trong trong viéc trién khai céc dy 4n du tu; tim cdc gidi phap ndng cao hiéu
qua SXKD, hiéu qua sir dung nguf‘)l} luc (dac biét 1a tai cac chi nhanh Pha Bai, xi
nghi€p thuong mai va TIDN Hu€). /With the financial structure as analyzed
above, the Supervisory Board assesses: although the Company's financial
situation at the end of the year is in a higher risk state compared to the
beginning of the year, it still basically ensures financial safety and the ability to
continue operations. However, the pressure of short-term debt repayment for the
Company in the upcoming period remains high. T herefore, the Company needs
lo pay attention to continuing to strengthen cash flow management; properly
implement the plan for allocating capital for investment projects (including
calculating and executing the refinancing plan to Jund completed investment
projects, absolutely avoiding the use of short-term capital to finance long-term
assets, which can lead to working capital shortages, reduced liquidity, and
decreased sustainability of the financial structure (especially in the context of
adverse market developments that may be prolonged due to the impact of the
Middle East conflict); cautious in implementing investment projects; seek
solutions to improve business efficiency and resource utilization (especially at
Phu Bai branches, the commercial enterprise, and Hue Vocational T raining
Centfer).

IIL. Phoi hep hoat dong giita BKS véi HDQT, ban didu hanh va cd dong /
Coordination of activities between the SB and the BOD, the Executive Board and
shareholders

- Trong ky 2025 va tir DPHDPCP nim 2025 dén nay, Ban Kiém soat, HDQT, BbH
va céc C6 dong da ludn duy tri dugc méi quan hé phéi hop hoat dong tét. Ban
Kiém soét da thuc hién theo ding churc nang, nhiém vu va quyén han theo quy
dinh phap lugt va Dicu 1¢ Céng ty, dong thoi phdi hop véi HDQT va BDH trong
viéc thuc thi nhiém vu trén nguyén tic vi loi ich cia Cong ty va ctiia Co dong. /
In the 2025 period, the SB, the BOD, the Executive Board and the Shareholders
have always maintained a good cooperative relationship. The SB has strictly
performed the functions, tasks and powers specified in the Company's Charter,
and at the same time coordinated with the BOD and the Executive Board in
performing tasks on the principle of benefiting the Company and Shareholders.

- HDBQT, Ban giam déc diéu hanh va cac bo phén chirc nang trong Cong ty da tao
diéu kién va phéi hop v6i Ban Kiém soét trong cic mit hoat dong. /The BOD,
the Executive Board and functional departments have facilitated and
coordinated with the SB in all aspects of operation.

IV. Ké hoach hoat djng clia Ban Kiém so4t trong nam 2026 / Operation plan of
the Supervisory Board in 2026

Ké hoach hoat dong ctia BKS trong nim 2026 duoc xdy dung phd hop véi méb
hinh t6 chirc hoat dong, ké hoach SXKD cua Céng ty va céc quy dinh phép lut
va Didu 18 Cong ty, trong d6 tdp trung vao céc ndi dung chinh nhu sau: /The
operation plan of the SB in 2026 is developed in accordance with the
organizational model, business plan and the legal regulations and the
Company's Charter, focusing on the following main contents:

15




- Giam sat viéc tudn thu quy dinh Phap luat, quy dinh cta Cong ty, su can trong
HDQT, Ban Gidm déc trong cdng tac quan 1y, diéu hanh Céng ty. / Supervise the
compliance with laws and internal regulations, the prudence of the BOD and the
Executive Board in the management and administration.

- Kiém tra, gidm sat viéc thuc hién nghi quyét cua DPHDCD va cac nghi quyét,
quyét dinh cua HDQT Cong ty. /Inspecting and supervising the implementation
of resolutions of the General Meeting of Shareholders and resolutions and
decisions of the BOD.

- Kiém tra tinh tuén thu, tin céy, tinh hé thong va hop 1y cua cong tac ké todn,
théng k&, 1ap bdo cdo tai chinh cia Cong ty; tham dinh, soat xét cac bao cdo tai
chinh ban nién va bdo cdo tai chinh nim 2026. / Checking the compliance,
reliability, systematic, and reasonableness of the accounting, statistics, and
Jfinancial statements, appraisal and review of semi-annual financial statements
and financial statements for 2026.

- Kiém tra, danh gié tinh hinh thuc hién ké hoach SXKD, ké hoach dau tu va cong
taic quan ly hoat dong diu tu. / Inspect and evaluate the implementation of
business plans, investment plans and management of investment activities.

- Giam sat vigc thuc hién céc quy dinh vé phé duyét hop dong giao dich véi ngudi
¢6 lién quan; viéc cong bd théng tin cuia Cong ty. / Supervise the implementation
of regulations on approval of transaction contracts with related persons; the
Company's information disclosure.

- Tiép tuc thuc hién viéc ra soat va phéi hop véi Cong ty trong cdng tac hoan thién
hé théng kiém soat noi bo (trong do, c6 quy ché quan Iy no va quy ché mua sim
HHDV sir dung ngdn sach chi thudng xuyén). /Continue to review and
coordinate with the Company in improving the internal control system (in which,
there are regulations on debt management and regulations on procurement of
goods and services using the recurrent expenditure budget).

- Thuc hién mot sb chuyén dé kiém tra giam sat, trong d6 du kién kiém tra cong
tac ddu tu, mua sam; kiém tra cdng tac quan ly lao dong, tién luong; ra soat hé
thong kiém soat kiém soat noi bo cua Cong ty; ... / Implementing a number of
thematic control programs of the SB: Supervising the completion of the
Company's internal control system; financial inspection, evaluation of
operations at some branches with low business efficiency, examining the
effectiveness and efficiency in the implementation of a number of normative
standards of the Company.

- Thuc hién cdc nhiém vu kiém tra, giam sat khac theo yéu céu cua DHDCD, cua
co quan quan ly nha nudc hodc khi nhan thiy c6 rui ro trong cOng tac quan ly
diéu hanh, rii ro hoat dong kinh doanh va rii ro vé tai chinh cia Cong ty.
/Perform other inspection and supervision tasks at the request of the General
Meeting of Shareholders, state management agencies or when it is Jound that
there are risks in the management and administration, risks of business activities
and financial risks.

V. Kién nghi ciia Ban Kiém soit / Recommendation of the Supervisory Board
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Ban Kiém sodt kinh trinh PHPCD thuong nién 2026 xem xét thong qua: /The
Supervisory Board respecifully submits to the 2026 Annual General Meeting of
Shareholders for consideration and approval:

- Thong qua Bao cdo tai chinh nim 2025 da dugc kiém toan cua Cong ty.
/Approved the MASCO's audited Financial Statements for 20235.

- Thong qua Bao cao hoat dong nam 2025 va ké hoach hoat dong nim 2026 cia
Ban kiém soat. /Approve the 2025 Operation Report and the 2026 Operation
Plan of the Supervisory Board.

Kinh trinh DPHDPCD xem xét, thong qua. /Respectfully submitted to the General
Meeting of Shareholders for consideration and approval.

Trén trong !
Best regard
Noi nhin: /To: TM. BAN KIEM SOAT
- Nhur trén; /As above; TRUONG BAN 2
- HPQT, BPH: /BOD, CEO: On behalf of the Supervisory Board

TR Clng ty /Conpany Secretary Head of the Supervisory Board

- Lwu VT, BKS. /Archived.

Dinh Hong Son
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