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CONG BO THONG TIN PINH KY
PERIODIC INFORMATION DISCLOSURE

Kinhgiti: - Uy ban Chitng khodn Nhi nwire;
- 8@ giao dich Chirng khodn TP, Hé Chi Minh.
To: - State Securifiies Commission;

He Chi Minh City Stock Exchange.

1. Tén td chire: Cing ty CH phiin Kosy
Ohrganization's name: Kosy Joint Stock Company

- Ma chirng khodn: KOS
Stock code: KOS

- DBia chi try s& chinh; Tﬁng 24, ’l'f}ﬂrt!ht‘l viin phong Rox Tower, s6 136 duémg Hb Ting
Mau, Phudmg Phi Dién, Thanh Pho Ha Ngi, Vit Nam.

Head Office Address: 24th Floor, Rox Tower Office Building, 136 Ho Tung Mau Sireet,
Phu Dien Ward, Hanoi City, Vietnam,

- Bign thogi/Tel: 024 37833660 Fax: 024 37833661

=  Email; inloniibesyvn

2. Niji dung cia thing tin cing b
Contents of the information disclosed
Bién bin hop, Nghi quyét vi Bdo cdo, Tér trinh théng qua tai Pai hoi déng cb dong
thurdmg nién niim 2026 cia Cong ty b phin Kosy,
Minutes of meeting, Resolutions and reports, submitted of approval ar the 2026 Annual
General Meeting of Shareholders of Kosy Joint Stock Company:

3. Thing tin ndy dd duge cing bd wén trang thong tin dién 1 cia edng ty vio ngiy
26/06/2026 tai dudmg dan huips Besy v shaeholdor catepor cone 10 oo
This information was published on the company's website on June 26, 2026 af the link



2
Chiing t&i xin cam két cde thng tin céng bd trén diy 1a dang su thit v hoan todn chju
trach nhiém trude phip ludt vé ndi dung cic théng tin da cong bi.
We hereby commit that the information published above is true and toke fill lecal
responsibility for the content of the published information.

Tiid fign dink kém: Pai dién ti chire {
- Bién ban, Mghi quyét (ban Scan), Ngwdi dai dién theo phap lujt
Enclosures; o

- Mimutes, KHesoluprion (Scaaned copl, On b&ﬁd{f‘ﬂf the organization

Legal representafive

& ._,-4""
-1 et 1)

JYEN VIET CUONG
NGUYEN VIET CUONG
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CONG TY CO PHAN KOSY CONG HOA XA HOI CHU NGHIA VIET NAM
KOSY JOINT STOCK COMPANY Dée lip - Ty do — Hanh phiie
SOCIALIST REPURLIC OF VIETNAM
Sé: 01/2026/NQ-BHDCD Independence — Freedom — Happiness

Ne,: 0120260N0-DHBCE
Ha Noi, ngay 26 thdng 06 ndm 2026
Hanoi, 26 June 2026

NGHI QUYET
RESOLUTION
DAl HOI CO DONG THUONG NIEN NAM 2026

2026 ANNUAL GENERAL MEETING OF SHAREHOILDERS

CONG TY CO PHAN KOSY f
KOSY JOINT STOCK COMPANY /3

___________ e
- Cdn etr Lugt Doanh nghiép s6 59/2020/0H14 nedy 17/6/2020 va cée vin bdn hudng \ h
dan thi hanh; Q

Pursuant to the Low on Enrerprises No. 392020/0HI4 dated [7/672020 and
implementing documents;

- Cidn cie Lugt Chirng khodn 50 547201 SAOH TS ngdy 2647 172019 v ede van bean lnrdmg
dén thi hanh,;
Pursuant to Securities Law No. S4°200%0H 14 dated 26/1 172009 and implementing
dociiments;

- Cin eir Pidu I¢ 16 chive va hoat déng cuia Cang ty C6 phén Kosy;
Pursuant to the Charter of Kosy Joint Stock Company;

- Cin cir Bién ban hop Bai hii d’ﬁng i dang thidng nién ndm 2026 ngay 26 thang (6
ndm 2026 cia Céng tv ed p}:ﬁn Kogy.
Pursuant to the Minutes of the 2026 Annual General Meeting of Shareholders deated
26/06:°20026 of Kosy Joint Stock Company.

QUYET NGH]:
RESOLVES:

Biéu 1. Thing qua Bdo cio hoat dfng ciia Hoi déng guin tri va Thinh vién HDOT
dije lap Cing ty Co phiin Kosy nim 2025 va ké hoach nim 2026

Article 1. To approve the 2025 Operation report of the Management Board and
Independent members of the Managemeni Board of Kosy Joint Stock Company and the
plan for 2026;

Pién 2. Thing qua Bdo efo cia Ban Téng Giam déc vé két qué sin xuft kinh doanh
néim 2025 vi ké hogeh ndm 2026
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Arficle 2. To adopt the Report by the Beard of General Directfors on the operafion in
2025 and the plan for 2026;
K_ét Qua sian xuit kinh doanh theo BCTC hop nhit ndm 2025;

Operalion resulis under the consalidaied financial statements fn 2025

Expected dividend

Ty 1§ % so véi
NQ bHBCH
thwong nién
th le“ -BH?CI; nim 2025
womg nién nam
2025 Thyre hign nim Percentuge
Resolution Anmual
Nao. Target Tmplemented in Resalution
adopted by the
: 2028 adopted by the
General Meeting of 2025 Anmual
Shareholders 2025
reneral
Meeting of
Sharcholders
Ting doanh thu )
| 1.800.000.000.000 | 1.564.487.005.532 86,92%
Toral revenue
Loi nhugin sau thué
2 1 18.000.000.000 19.067.000.054 16,16%
Profit afier tax
Cd tire dur kién
3 10% | 0% %

K& hoach san xudt kinh doanh hap nhil nim 2026:

Congolidated operation plan for 2026:

STT Che chi tién Ké hogeh nim 2026
No. Targers Plan for 2026
Téng doanh thu 1.850.000.000.000 déng
: Total revene 1,8350,000,000,000 ¥ND
Loi nhudn sau thué TNDN 120.000.000.000 dbng
: Prafit after corporate income tax 120,000,000, 000 VND
; Cé tire dir kién 10%
‘ Expected Dividend

RO
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BHBCE giao cho HBOQT trién khai hoat déng kinh doanh, diéu chinh ké hoach kinh doanh
cho phit hop véi tinh hinh hogt déng eia Céing ty trong trirémg hop xay ra céc thay dbi 1o
anh hwdmg dén hoat dong sin xudt kinh doanh ciia Cong tv.

The General Meeting of Shareholders authorizes the Management Board to implement
business operations and adiust the business plom to swit the Company'’s operational
Situation in the event of major changes affecting the Company's production and business
aelivities.

Bién 3. Thing qua bao cio cuoa Ban kiém sodt vi hoat ding nim 2025
Article 3. To adapt the Report by ihe Supervisory Board on the aperation in 2025

Ditu 4. Thing qua cac Bio cdo tai chinh (riéng/hop nhit) nim 2025 da dwge kiém
todan
Article 4. To adopt the audited (separate/consolidated) Financial Statements in 2025

Ditu 5. Thing qua vite lya chon don vi kidm todn die p thye hign kiém todn cic
BCTC nidm 2026

Arficle 3. To adopt the selecfion of an independent auditing wnit fo audit the financial
statements 2026 with the following main contenis:

PHDCD phé duyét cac cing ty kiém todn thye hién kidm todn va sodt xét cic bio
cdo tai chinh (riéng/ hop nhit) trong niim 2026 cia Cong ty cb phin Kosy nhw sau:

The General Meeting of Shareholders approved the auditing companies to audit and
review the financial statements (separate/consolidated) in 2026 of Kosy Joint Stock
Company as follows:

- Céng ty TNHH Kiém todn va Tu viin UHY;
UHY Auditing and Consulting Co., Lid;

- Céng ty TNHH Hiing Kiém todn AASC:
AASC duditing Co., Lid;

- Cong ty TNHH Kiém todn va w vin A&C - Chi nhanh Ha N¢i;
AT Auditing and Consulting Co., Lid - Hano! Branch;

- Céng ty TNHH Kiém todn CPA VIETNAM - Chi nhénh Mién Bic:
CPA VIETNAM Auditing Co., Lid - Northern Branch;

- Chi nhanh Céng ty Kiém tofin va Dich vy Tin hoe MOORE AISC.
Branch af MOORE AISC Auditing and Informatics Services Compary.

Erai hii dn:"l‘-ng e dong thing qua vige giao cho Hd dﬁ"‘nng guan tri lya chon Cong ty
kiém todn cu thé theo danh séch trén,

The General Meeting of Shareholders approved the authovization for the
Management Board to select a specific auditing firm from the lisi above..

1 rudmg hop khﬁng thwreng lugng duge véi ede cong ty kiém todn trong danh sach néu
trén vé thivi g glan trién khai, mde phi thyre hién thi BHPCD giao cho HBOT Cang ty duge
phép lra chon don vi kiém todn déc lip khic o tén trong danh sdch dwge kiém toin ba

— % 1]
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can thi chinh nam 2026 eta Uy ban Chimg khoin Nha nude 88 thie hién kiém todn cic
hiio céo tai chinh (riéng/hop nhit) trong nim 2026 cia Cong ty ¢b phin Kosy,

In the event thal negotiations with the auditing firms on the above list regarding
implementation time and fees are wunsuccessful, the General Meeting of Shareholders
authorizes the Management Board to select another independent auditing firm from the fist
af firms authorized to audit the 2026 financial statements of Kosy Joint Steck Company to
conduct the awdit of the company’s 2026 financial statements (separate/consolidated)..

Piéu 6. Thing qua phwong dn phin phii loi nhudn nim 2025 vi ké hoaeh ndm 2026
Article 6. To adopt the 2025 profiv distribarion plan and 2026 plan with the following
main confenis:

- Phurong 4én phin phdi lod nhudn nim 2025:

Prafit diziribution plan for 2025

Theo Bao cao tai chinh hop nhat nim 2025 cia Céng ty 48 duge kiem todn, loi nhujn
sau thué nim 2025 13 19.067.000.054 déng. Trong d6 Igi nhudn sau thué ciia cing ty me
li 18.946.386.554 diing.

Aceording to the Company's gudited consolidated financial statements jor 2025,
prafit after corporate income tax in 2025 is: 19.067.000.054 FND. OF which, the parent
company s profit afier tax is 18.946.386.554 FND,

STT Cie chi tiéy | S tién (Ddng)
Na, Targets Amonnt (VND)
| | Loi nhugn sau thué chua phiin phéi loy ké dén cudi nam | 146 420,651,003
2024
Acecumulated undistributed profit afler tax by the end of
2024
Lon nhudn san thué nim 2025 B
2 18.946.386.554

Profit after tax in 2025
3 | Tong loi nhudin sau thué chua phén phoi ndm 2025 (3=142) | 145.367.037.557
Total undistributed profit after tax in 2025 (3=1+2)

4 | Trich ljp ede quy (l
Fund allocation

5 | Coure 2025 0
Dividend in 2025

6 | Thi lao cia HBOT, BKS ndm 20235 276.000.000
Remuneration of the Management Board and the Supervisory
Board in 2025

7 | Lgti nhugin d€ lpi chuyén qua nidm sau (7=3-4-5-6) 165.091,037.557

Retained earnings carried forward to next year {7=3-4-5-6)

1=

=8 ¥ |
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Trong nim 2025, céng ty khang thyre hién chia cb tire, lod nhudn sau thué duge gitr

lai dé tai dédu tur,

fn 2023, the company did not pay dividends, and retained profits for veinvestment.
- Ké hoach niim 2026: Dy kién ndm 2026, Cong ty khong thyre hién telch lp cac qui; dy
kién chia cd tire 10%; thi lac ciia HPOQT, BKS ndm 2026 dy kién 14 276.00.000 déng.
Plan for 2026: It is expected that in 2026, the Company will not make any fund provisions,
the expected dividend i 0%, the remuneration of the Management Board and the
Supervisory Board in 2026 i expected fo be 276,000,000 FND,

Pién 7. Thing qua phwong dn chi trd thi lao HPQT, BKS nim 2025 vi ké hoach nim

2026

Article 7. To adopt the remuncration payment plan for the Management Board and the
Supervisory Board in 2025 and plan for 2026
Thir lao HPQT, BKS cong ty nim 2025 vi ké hoach ndim 2026 nhir sau:
The remuneration payment for the Management Board and the Supervisory Board in

2025 and plan far 2026 is as follows:

Member of the
Supervisory Board

1,000,000V NDmonith

|

TT Chire danh SL | Thuyc hién nim 2025 Ké hogch nam 20246
_Pj" . Title Oty | Implemented in Iﬂ.ZS_ -] 1_’_’{1'_{1_1{ If-_!:_ll_"_ l"ﬂlﬁ
| | Cha tich HRQT 01 5.000.000 d:f'rng." thiang 5.000.000 dén g/ thang
Chaivman of the 5,000 000 FNDmonth 5,000,000 FNDYmonth
| Managemeni Board
2 | Thanh vién HDOQT 4 3.500.000 ddng/ thing 3.500.000 dong/ thing
Member of the 3.500.000VNDmanth | 3,500,000 FNDY¥month
Managemeni Board
3 | Trudng BKS chuyén {11 2.000.000 déng/ thing | 2.000.000 d:"ing.’ thang
trich 2.000,000VNDimonth | 2,000,000 FNDYmenth
Specialized Head of the
_ Supervisory Board
4 | Thinh vién BKS 02 1000000 dﬁngﬁ thing 1000000 df:’mgr' thing

{000, 008 FNDYmanith

Tong s tién thi lao HPQT, BKS nam 2025 1i: 276.000.000 ding

Total remuneration for the Management Board and the Supervisory Board in 2023
i5: 276,000,000 VD

K& hoach chi tra tha lao HBOQT., BKS nédm 2026 la: 276.000.000 déng

The remuneration payment plan for the Management Board and Supervisory Board
i 2026 ix: 276,000,0000 VND

[

Iend
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Diéu 8. Thong qua giao djch co gia trj tir 35% tﬁng tii san va giao dich gifa Cing (y
vivi cic bén lién quan
Article 8. To adopt the transactions worth 35% of total assets amd transactions befween
the Company and related parties
8.1 Thing qua cic gino dich cé gid tri tic 33% ting tii sin theo Bdo cdo tai chinh (BCTC)
gﬁu nhiit
Adopt transactions worth 35% or more of total assefs under the most recent Financial

Statements

Théang qua dau tr, ban tai san, hop dong vay vin v cic hgp ddng, giao dich véi gid i tir
35% tong id trf thi sn cla Cong ty 1o 1én duoe ghi trong bdo cdo thi chinh gin nhit,
Through investments, asset sales, loan agreements, and other contracts and transactions
worth 35% or more of the Company's total assets as recorded in the most recent financial
statement.

8.2 Thang qua gine dich voi cae bén co licn quan bao gt';m mheeng khong gidi han

Adopiing transactions with related parfics including but not limited to:

- Thodi vin cia Cong ty tgi Céng ty CP T viin diu twe xiy dung thiy dign (Cong g
co) — MSDN: 62000936035, vai nii dung niie sau:
Divesiment of the Company's stake in Hydropower Construction fnvestment Consulting
Jaint Stock Company (Subsidiary) — Enterprise code: 62000036805, with the following
defails:

+ 56 ¢ phiin Cong ty s hitu: 34.300.000 cd phin pho théng.

Number of shares owned by the Company;: 34,300,000 common shares

+ Gid tri co phén: 343.000,000.000 VND (Ba triam ban mueoi ba t dang)

Share value: 343,000,000,000 VND (Three hundred and forty-three billion dong)
+ Ty 1§ sr hivu; 98% vin diéu 1€ Cong ty.

Chnership percentage: 98% af the Company's charter capital,

b Hinh thire thodi von: Chuyén nhirgmg cb phin cho & chive, ¢4 nhén 14 efic bén lién

gquan ciia Céng ty hodc th chiic, cd nhin khic.

Divestment method: Transfer of shares lo organizations or individuals that are

related parties of the Company or other organizations or individuals.

+ Thri gian thodi von: K& tir ngay DPHDCD thong qua quyét dinh dén ki hop thuimg

nién gdn nhit.

LT

=l



K&ASY crou.

Hass bt e 8 18] v nlng ipng 4 15
Divestment period: From the date the General Meeting of Shareholders approved

the decision watil the mogt recent annual meeting.
b Ciid thodi von: Tdi thién bing ménh gid eb phin hitn nay tai Céng ty CP Tu vén
diiu tur xdy dung thiy dién (10.000WNB/cd phin).

Divestment price: At least equal fo the current par value of shares in the
Hydropower Consiruction Investment Consulting Joint Stock Company (FND
10,000 share),

- Thaedi vin cita Céng ty fai Céng ty CP Dign gid Bac Lidu — MSDN: 1900664566, vdi
nii dung nhe s
Divestiment of the Company's stake in Bac Lien Wind Power Joint Stock Company —
MEDN: 1900664566, with the following details;

+ 86 cb phin Céng ty sir hiru: 12.295,800 ¢d phiin phb thing.

Number of shares owned by the Company: 12,295, 800 common shares.

+ (Gid tri cO phin: 122.958.000.000 VND (Mdr tedim had mucod hai 1 chin tedm ndm
mrod fam frigu ﬁéﬂg}

Share value: 122,958 000,000 VND (One hundred and rwenty-two billion nine
fndred and fifiy-eight million dongs)

+ Ty 1 s hitu: 19,8% von didu 1& Cong ty.

(henership percentage; 19.8% of the Company's charter capital,

+ Hinh thive thodi vin: Chuyén nhirgng ¢ phiin cho 16 chire, cé nhin 13 cdce bén lién
quan ciia Cong ty hofic 16 chire, c& nhén khac.

Divestment method: Transfer of shares to organizations or individuals that are

related parties af the Company or other organizations ar individuals.
+ Thiéri gian thodi vin: Ké tir ngdy DHDCE thing qua quyét dinh dén ki hop thuimg
nién gin nhét.

Divestment period: From the date the General Meeting of Shareholders approved

the decision until the most recent annual meefing.

el S

LAY
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+ Giid thodi vdn: THi thidu bing ménh gid cb phan hién nay tai Céng ty CP Dién
i Bac Ligu ( 10.000VND/cH phin).

Divestment price: At least egual to the current par value of shaves in Bac Liew Wind
Power Joint Stock Company {10,000 FND fshare),

- Cac Hop dong, giao dich vay, cho vay, bdn tai sén vil e giao dich khic theo Bidu 47
Biéu & Cong ty o gid tr tir 20% hofic giao dich diin dén tong gid tri giao dich phat sinh
trong ving 12 thing ké tir ngay thire hién giao dich déu tién o gid 1 tie 20% teé 1én
l.if'lng gid trj 14i sdn clia doanh nghiép ghi trong bdo cdo tai chinh gin nhit cia Cong ty.
Coniracis, loans, lending, asset sale transactions and other iransactions worih 20%
oF more or fransactions resulting in the total trensaction value arising within 12
months from the date of the first fransaction worth 20% or more of the rotal value of
the enterprise s assets recorded in the Company 's most recent financial statements.

- Cie Hop dong, giao dich vay, cho vay, bin tii sén c6 gig trj 16m hon 10% thng Ridl try
tii sdn cia doanh nghiép ghi trong bio cio tai chinh gin nhét gitta Cong ty va ¢ ding
scr hifu tir 51% tong s0 co phiin ¢6 quyén bidu quydt tri 1én hode nguii co lién quan
ciia ch ding do,

Contracts, transactions of borrowing, lending, selling assets worth over 10% of the

total value of the enterprise s assets recorded in the most recent financial statements

between the Company and shareholders owning 51% or more of total number of voting

shares or related persons of such shareholders.

+ i tirgmg giao dich: La (1) cde cd nhén 14 thinh vién HBQT, thanh vién Ban kiém
sodt, thinh vién Ban Téng Gidm ddc, nguiri ndi o khic ciia Cong ty vil cde ci nhin
& bén lién quan eda ngudi ndi bd; (2) cdc cdng ty con/ chng ty lién két, (3) cic cing
ty thanh vién va (4) cong ty lién quan cila ngwdi ndi b, bao gém nhung khong gisi
han cac giao dich duge ligt ké dudi diy giita Cong ty véi cde cong ty:
Transaction subjects; (1) individuals who are members of the Management Board,
members of the Supervisory Board, members of the Board of General Directors,
other insiders of the Company and individuals who are related parties of insiders;
2) subsidiaries/affiliated companies, (3) member companies and (4} related
companies of insiders, including but not limited fo the transactions listed below
Berween the Company and the companies:

Tén Cing ty Mi quan hé
Name of Company Relationship
Cong ty cua TV thin cin trong G

ciia CTHPQT
Company of close family relative of
the Chairman of the Management

Céng ty ¢b phiin Tip doan Son Phic
Son Phue Group Joint Stock Company

Board
Cong ty ¢6 phiin Dau tw Phat trién Ha tang | T6 chivc lién quan cia Pho chi tich
Ding Tiy HBOQT
Dong Tay Infrastruciure Development Related argavization of Vice

Investment Joint Stock Company Chairman af the Management Boar

&
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+ Niji dung giao dijch:

Fransaction confent:

- Cidc giao dich mua ban hang hod, nguyén nhién vit lién phue vu cho hoat

diing sin xudt kinh doanh ciia cong ty,

Goods and raw materials sales and purchases serving the company's

aperarion.

- Cée giao djch vay, cho vay, mua/ban th san, bao 1anh, cm co va thé n::hf]p tai
sAn trén co sé tHi wu héa dong tién va cic hoat ding tai chinh cia cae bén,
Borrowing, lending, buying/selling assets, guarantees, pledging and
mortgaging assets on the basis of optimizing cash Now and Nnancial activitics
of the parties.

- Céc giao dich chuyén gian quyén sé hitu, cip quyén sir dung nhiin hiéu hing
hod, séng kién, cai tién k¥ thudt, quyén tic gif va cde dbi tugng sé hitu tr tué
khdac cho di d8 hodic chra duge diing ky bio hé.,

Cwnership trangfers, granting riehes to use trademarks, innovaiions, techmical
improvemenis, copyrights and other intellectual property objecis, whether or
noi registered for protection.

- Cac giao dich chia sé chi phi; theo d6 cic chi phi dwoe chia sé bao gﬁm nhirng
khong gidi han chi phi dich vy céng nghé thing tin, chi phi quén 1y, chi phi
cic dich vy khde, va chi phi viin hinh phat sinh thye té, phin hop vl gid thi
tewrdmg vi diege phiin b trén co sé thoa thuin giita cde chng ty néu trén theo
nguyén tic minh bach, binh ding, hop Iy, phit hop voi théng 18 thi trotmg va
cic quy dinh cia phap luat.

Cost sharing transactions; wherebhy the shared costs include but are not limited
ta nformaiion technology service costs, management cosis, other service costs,
and actual operating costs incwrred, in accordance with market prices and
allocated on the basis of agreement between the above companies in the
principles of transparency, eguality, reasonableness, in accordance with
market practices and legal regulations,

8.3 Giae thiee hign:
Authorization o perform:

- Giao cho H di‘nng guan i} qu}ff:"t dinh va thyre hién viéc cllu}fén nhurgng, hodn tit
cdic giao dich noi trén vi cic cong viée khic lién quan,

Auwthorize the Management Board fo decide on and execute the iransfer, complete

the giorementioned iransactions, and handle other related matiers.

N 5t
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- Giao cho Chi tich HROQT chi dao, gidm sit Ban Tong Gigm dde ki két va thyre hign
cac giao dich néu trén, dim bao phi hop v quy dinh cia phap luit, Biéu 1@ Cong
ty vi Nghi quyét cia Pai hdi déng cb dong Cong ty;

Authorize the Chairman of the Management Board to direct and supervise the

General Divector's Office in signing and executing the aforementioned transactions,

ensuring complianee with the faw, the Company's Charter, and the resolutions of

the Compiany's General Meeting of Shareholders;

- Giao cho Chi tich HBOT dam phén, quyét dinh cac didu khoan, diéu kién cu thé
efia céc giao dich trén; Ky ket, thie hién cic hop dong, thoa thuding tai liéu ¢b lién
quan khdc, bao ghm cd cde thoa thudn sira ddi, bo sung, chim dirt, thay thé (néu co)
trén co s& cing bing, khich quan, dam béo lgi ich eia Cong ty v cdc Co diing.

Authorize the Chairman af the Management Board (o negotiate and decide on the
specific terms and conditiony of the aforementioned ransactions; o sign and
execule confracts, agreements, and other related documents, including any
amendments, supplements, terminations, or replacements (I anyv), on a jair and
objective basis, ensuring the interesis of the Company and its Sharcholders.

Piéu 9. Thing qua néi dung lién quan dén thwe hién d dn ddu tr ciia Cing ty
Articlte 9. To adopt the contents related to the implementation of the Company’s
investment projects

PHBCE théng qua che ndi dung ¢b lién guan trong qud trinh thue hién du dn nhu
S

The General Meeting of Shareholders adopts the following related contents during
the project implemeniation:

- Théng qua diéu chinh Dy 4n diu {néu c) theo nii dung quy dinh i Didu 41
Ludit Péu tr 2020/ Nghi dinh/ Thong tr c6 lién quan vai tt ¢d cde Dy an di — dang — chudn
bj trién khai cia Cong ty C6 phiin Kosy;

Approve the adiustment of the fnvestment Project (if any) under Article 41 of the

Tnvesiment Law 2020/Decree/Circular related to all Projects that lave been -

implemented and will be implemented by Kosy Joint Stock Company;

- Dé thyre hién c6 hiéu qué va linh hogt ndi dung tai muye 1 tér trinh néu trén, Pai hoi
ding cb dang nhit tri giao cho Hi déng quan trj thire hign ndi dung cong vige tai mue 1
va co trach nhiém bAo cao tinh hinh thue hién cong vige (néu co) tnrde Pai hii dﬁng ci
diing tai phién hop gin nhit.

In order to effectively and flexibly implement the content in Section | of the above
swhimission, the General Meeting of Shareholders wnanimously authorizes the
Management Board to carry out the work content in Section | and is responsible for

T m
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reporting the work implementation status (if amy) to the General Meeting of Shareholders
al the nearest meeling,

Diéun 10. Thing qua Td trinh sira d6i, b sung Diéu 1§ td chive hoat djng Cong ty vi
thimg qua Diéu 1§ mdi

Article 10, To approve the Proposal to amend the Company's Charter and the new
Charter.,

Diéu 11, Didu khodn thi hinh
Article 11. Implementation provisions

Nehj quyét niy duge Dai hii ddng e dong nhit tri thong qua ndi dung thio ludn tai
Dai hii, cde tdi ligu dinh kém, Bién ban, Nghj quyét duge toan thé cd dong tham dy nhit
tri thimg qua.

Thiz Resolution was unanimausly approved by the General Meeting af Shareholders
barved on the discussion content at the General Meeting, the attached documents, the
Minutes, and the Resolution wnanimously approved by all aitending shareholders.

Cée Ong (Ba) think vién Hai ddng quéan trf, Ban kidm sodt v todn thé cb ding cia
Céang ty Cd phin Kosy ehju trdch nhiém thi hinh Nghi quyét nay va to chire trién khai theo
thiim l:[ll].-'l}.:l'h chirc niing ciia minh phit hop véi quy dinh ciia Phap Tuit va Diéu 1& 15 chire
vat hoat dong cia Kosy ./,

The members of the Management Board, the Supervisory Board and all shareholders
of Kosy Joint Stock Company are responsible for implementing this Resolution and
organizing fis implementation according o their authority and fimctions in accordance
with the provisions of the Law and the Charter of Kosy./.

z & -
Noi nhijn: TM. DAI HOT BPONG CO PONG 1;;
Reciplents: FOR THE GENERAL MEETING OF

- Nhwr Bicu 11

4 : ; SHAREHOLDERS

g per Article 11, E

- UBCKNN, S GDOK TP.HOM: CHU TICH HDOQT
State Securities Commission, Ha Chi CHAIRMAN OF THE MANAGEMENT
Minh City Stock Exchange; BOARD

- Website: Koxy.vn;
Webasite: Kosy.vn;
- Lun VP,
Filed in offices.

- -
o i |:|1nr£-E_l/’

NGUYEN VIET CUONG
NGUYEN VIET CUONG
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CONG TY CO PHAN KOSY CONG HOA XA HOI CHU NGHIA VIET NAM
KOSY JOINT STOCK COMPANY Piéc lip — T do — Hanh phiie
SOCTALIST REPUBLIC OF VIETNAM
S6: 01/2026/BR-DHDCD Independence — Freedom — Happiness

No, 012026/BB-DHDCH
Ha NGi, ngay 26 thang 06 ndm 2026
Hanoi, 20 June 20026

BIEN BAN HOP
MEETING MINUTES
BAI HOI PONG CO PONG THUONG NIEN NAM 2026
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

CONG TY CO PHAN KOSY
KOSY JOINT STOCK COMPANY

A~ GO

A.  THOT GIAN DJA DIEM HQP CONG TY CO PHAN KOSY

TIME AND PLACE OF MEETING OF KOSY JOINT STOCK COMPANY
Tru sd chinh: TAng 24, Toa nhi viin phong Rox Tower, st 136 dudng Hb Ting Miu,
Phurémg Phii Difn, Thinh Phi Ha Nji, Viét Nam
Head office; 24th Floor, Rox Tower Office Bullding, 136 Ho Tung Mau Street, Phu Dien
Ward, Hanot City, Fietnam
Gidly CNPKDN 86 0103022871 do S& KH&DT Thanh phd Ha Noi cip n diu ngay
10/03/2008, Gidy chimg nhin DPKKD 56 0102681319 cdp thay d6i 1in 2 ngay 09/07/2010,
ding ky thay ddi lin thi 20 ngay 15/01/2026.
Business Registration Certificate No. 0103022871 first issued by Hanoi Authority for
Planning and Investment on  10/03/2008, Business Regisiration Certificate No.
0102681319 issued for the second change on 00072010, Registration of changes, 20th
time, dated January 13, 2026,
Hoi 9h00° ngay 26 thang 06 ndm 2026, tai Phong hop ting 3, Toa nha hji nha bio Vigt
Nam, dutmg Dureng Dinh Nghé, phuimg Ciu Gidy, thinh phi Ha NGi d2 dién ra cude hop

Pai hai ding cb dong thromg nién nim 2026 cia Cong ty C6 phin Kosy (sau diy goi tit
I Pai hidi).

K (ld

§ Ting &, Tdanhi Fod nhi bdo ¥l Hae Duana €k Hobed, Fin Hia, Ciu GUy Ha lalL viEs Ban

A
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At 9:00 a.m. on 26/06/2026, at the Meeting Room on the 3" floor, Vietnam Journalists
Association Building, Duong Dinh Nehe Sireet, Cau Glay Ward, Haroi City, the 2026
Annual General Meeting of Sharcholders of Kosy Joint Stock Company (hereinafier
referred fo ag the Meeting) took place,

B. BAO CAO THAM TRA TU CACH CO DPONG THAM DU DAT HOI
REPORT ON QUALIFICATION OF SHAREHOLDERS ATTENDING THE
GENERAL MEETING

Ba B0 Thj Thu Ha - Truimg Ban thim tra tir céch cb ding doc Bién ban thim tra tir cich
¢ dong tham dy Dai hii véi két qua nhu sau:

Ms. Dae Thi Thu Ha - Head of the Shareholder Qualification Board read the Minutes af

qualification of shareholders attending the Meeting with the following results:

- Téng 50 ci déng cia Cong ty: 475 ed déng (thea Danh sdch edl ding do Tﬁng Cing
Luru k3t vii Bit irir chifng khodn Viét Nam cung cdp ngay BRCC 25/5/2026)

- Total number of shareholders of the Company: 475 Sharveholders (under the List of
Shareholders provided by Vietnam Securities Depogitory and Clearing Corporation on
the date of registration 25/5/2026)

- Tihng 56 cd phin cia Cong ty: 216.481.335 C6 phin

Toial shares of the Company: 216,481,335 Shares

Téng sb co phin c6 quyén bidu quyét: 216.481.335 CO phin

Talal number of voting shares: 216,481,335 Shares

Téng st co domg vA ngwdi dwoc by quyén tham du cube hop 13 69 cb déng v
200.451.406 C6 phin co quyén bidu quyét; chidm ty 18 92,6 % thng 36 C6 phiin,

The total mumber of shareholders and authorized persons attending the meeting is 69

shareholders with 200,451,406 voting shares; aecounting for 926 % of the total

number of shaves.
Trong do:
Where:
+ Tham dir trire tiép: 184.813.376 C6 phiin, chiém t¥ 1€ 85,4 % ting 56 CO phin.
+ Direct attendance: 184,813,376 Shaves, accounting for 85.4 % of total shares.
Cdd nhein: 143,423,532 Co phdn, chiém ) I¢ 66,25 % téng 56 C phan
Individuel: 143,423,532 Shares, accounting for 66,25 % of total Shares
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T6 chire: 41.389.844 C6 phdn chiém o) I¢ 19,12 % tong 36 €6 phen
Chrganization: 41,389,844 Shares account for 19,12 % of total shares

b Uy quyén tham dir: 15.638.030 Ch phiin, chiém ty 1é 7,22 % I:éng 50 Co phelm
+  Attendance by proxy: 15,638,030 Shares, accounting for 7.22 % of total shares
Ci nhdn: 15.638.030 Cd phan, chiém tp 1§ 7,22 % téng 56 Cd phdn

Individual: 15.638.030 Shares, accounting for 7.22 % of total Shares

Ta chire: 0 Ca phaw chiém 1) 18 0 % tong 28 C8 phin

Chrpanization: (0 Shares accounting for 0 % of folal Shares

- 86 CH didng khong tham dy PHDCD, khéng iy quyén cho ngudi khic 1a: 406 Cd dong,
dai dién cho 16.029,929 Cf phin ¢ quyén bidu quyét, chiém t¥ 18 7,4 % tdng si cd phin;
Number of shareholders whe did not attend the General Meeting of Shareholders or
did not authorize others: 406 Shoveholders, representing 16,029,929 Voting shares |
aecouniing for 74 % toral shares;
Cin cir Khodn 1, Piéu 141 Luft Doanh nghidp sira d6i ndm 2025 va Diéu 1¢ Céng ty C&
phin Kosy, Dai hoi ding cd dong thrémg nién niim 2026 cia Céng ty C6 phin Kosy 1a hep
1 va dii diéu kign tién hanh.
Pursuani to Clause I, Article 141 of the Amended Enterprise Law 2025 and the Charter of
Kosy Jaint Stock Company, the 2026 Annual General Meetfing of Shareholders of Kosy
Joint Stock Company i valid and eligible 1o be held.

C. CHUONG TRINH HQP
MEETING AGENDA
L. Poan Cha tich vi Chil toa dai hi
Presidinm and Chairman of the Meeting
Pai hii tién banh biu Podn chit tich vi Chi toa dai doi dé digu hinh dai hii, sau khi nghe
danh sdch nhin sy dur kién, 100% ci déng ¢6 quyén biéu quyét cd mat tai Pai hii 44 bidu
quyét thing qua Dodn chit tich va Chil toa dai hii gﬁm cic thanh vién sau ddy:
The Meeting proceeded to elect the Presidium and the Chairman of the Meeting fo run the
Meeting, After listening ro the list of expecited personnel, 100% of shareholders with voting
rights present at the Meeting voted to approve the Presidium and the Chairman of the
Meeting, including the following members:
- {E_'Ing Nguyén Viét Cudmg - Chii tich HRQT - Chil tpa

L [esemig T Mg le, oo
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Mr. Neuyen Fiet Cuong - Chairman of the Management Board - Chaivrman
- Ba Nguyén Thi Hing - Phé Chi tich HPQT - Thanh vién doan CT

Ms, Newpen Thi Hang - Vice Chairman of Management Board - Member of the Presidivm
- Oing P& Quiic Viét - Thanh vién HPQT - Thanh vién doan CT

Mr, Do Quae Viet .- Member of Management Board - Member af the Presidium
I, Ban Thw ki v Ban Kiém phiéu

Seeretariat and Counting Board

- DE ghi chép difn bién dai hii va soan thio Bign ban hep, Nehi quyét Dai héi, Chi toa
dé eir nhimg ngwoi sau ddy 14 thinh vién Ban the kY B hii:
To record the proceedings af the meeting and drafi the meeting minuwies and resolutions
of the meeting, the Chaivman nominates the following peaple as members of the meeting

recretario
1. 'lfllng HgIJ}"E]‘I. Phi Quy - Trudng ban;

Mr, Newven Phu Quy - Head of the Board,

2. BaMai Thi Dung - Thanh vién;
Ms. Mai Thi Dung - Member,

- DPé thyre hién cong the biu cir, kiém phidu cia Dai hi, sau khi nghe danh séch nhén sy
dir kién do Podn Chi tich gidd thigu, 100% ¢ déng ed quyén bidu quyét ¢o mat tai Dai
hi da hiéu quyét théng qua Ban Kidm phtéu, hao gém:

To carry ouf the election and vote counting of the Meeting, affer listening fo the list of
expected personnel introduced by the Presidium, 100% of shareholders with voting

rights present at the Meeting voted to approve the Vote Counting Committee, including:

1. Ba Péo Thi Thu Ha - Trromg ban;

My, Dao Thi Thu Ha - Head of the Board,;
2. Ba Bii Thi Minh Hiéu - Thanh vién;

Me. Bui Thi Minh Hiew - Member,
3. Ba L& Thy Quyén - Thanh vién;

Ms. Le Thi Quven - Member,

1. Phat bién khai mac Pai héi; Thing qua Chrong trinh Pai hii; Quy ché lam
vige eia Dai hii;

3, ten Hia, Gl 01y, HA NS Ve Ham -t 024 3337 BEEL B3 0 3783 D6t
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Opening speech af the Meeting; Approval af the Meeting Agenda; Working regulations
of the Meeting;
Chil 1oa dai hin — Cha tjich HBOQT flng Nguyén Viét Cwrimg phit hiéu khai mae dai héi.
Chairman of the meeting - Chalrman of the Management Board Mr. Nguyen Vier Cuong
delivered the opening speech of the meeting.
Tiép do, Ong Nguyén Phit Quy - Triémg Ban ther ky trinh biy Chwromg trinh hop ciia Py
héi; Quy ché lam viée cia Bai hoi.
Next, Mr. Npupen Phu Quy - Head of the Secretariar presented the Meeting's meeting
agenda and the Meeting 's working regulations.
Két qui: 100 % e déng e quydn bidu quyét e6 mit tai Dai hii da bidu quyét bing
hinh thire gio the hién qu}fiit thing qua n{i dung nén tgi mye T nén trén.
Resule: 100 % of shareholders with voting rights present af the Meeting voted by raising
veling cards fo approve the content stated in Sectfion HT above.
IV. Nii dung eic Bao eao, Ti trinh

Confents of Reports and Submissions
Ba Nguyén Thi Hing — Pha Cha tich HRQT trinh biy Béo céo cia Hai déng quén trj vé
hoat dong cia Hoi dong quéin trj niim 2025 ké hoach niim 2026;
Ms. Nguyen Thi Hang — Vice Chairman of the Maonagement Bogrd presented fthe
Management Board s Report on operations of the Management Board in 20235,
Ong Nguyén Ching Khanh — Thanh vién HDOT doe lip trinh biy Bao cio hoat déng nim
2025;
Mr. Nguyen Cong Khranh — Independent Member of the Management Board — presented
the aperaiion report in 2023,
Ong Ta Ngoc Son — Thinh vién HBOT déc 1ip trinh bay Bdo cdo hoat ding niim 20235,
Mr, Ta Ngoc Son — Independent Member of the Management Board — presented the
operation report in 2025;
Ong Nguyén Dire Digp — Phd TGD thutmg trye trinh bay Bdo cia Ban Tong gidm déc vé
tinh hinh hoat d6ng san xuit kinh doanh nam 2025 va ké hoach nam 2026 vai cdc ndi dung
chinh nhur sau:
Mr. Ngnyen Duc Diep - Permaneni Deputy General Divector presented ta the
Management Board the Operation report in 2025 and the plan for 2026 with the following

rain corternis:

u T g4, Tha nha
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K&t qué sin xuit kinh doanh theo BCTC hop nhit nim 2025:

Performance wnder the consolidated fingncial statements in 2023

Ef_hmlch sin xuat kinh doanh hop nhﬁt_nﬂm 2026:

Congolidated peration plan for 2026:

Ty 1§ %o s0 vii
NQ DbHBCD
thirdr i
NQ DHDCD g e
: : niam 2025
thirirng nién nim
25 Th'F'-" hiéh nim Percentage
STT Chi tigu 2025
Resotition adopted ‘ compared fo the
Na, Target Tmplemented in Resolution
by the Annual
; 2025 adopted by the
General Meeting of 2025 Anmual
Shareholders 2025
General
Meeting of
Sharcholders
Ting doanh thu
1 . 1.800.000.000.000 | 1.564.487.005.532 86.92%
| Total revenue
L Loi nhudin san thué
2 118.000.000.000 19.067.000.054 16,16%
Prafit afler fax
Cé tire dy kién
3 10% "4 0%
Expected dividend

K& hogeh nim 2026

STT Cic chi ticu
N, Targers Plan for 2026
Téng doanh thu |.850.000.000.000 dbng
'E Total revenie P80 000,000,000 FND
5 Lii nhugn sau thué TNDN 120.000.000.000 dong
| Prafit after corporate income tex 120,000,000,000 VND
Cd tire dyr kién 10%
; Expected Dividend

DHBCE giao choe HDOT trién khai hoat déng kinh doanh, diéu chinh ké hoach kinh doanh
cho phit hop véi tinh hinh hoat déng cia Céng ty trong trudmg hop xdy ra cac thay doi lon
anh hudng dén hoat ddng san xuit kinh doanh eia Cong ty.

LR
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The General Meeting of Shareholders authorized the Management Board to implement
business operations and adfust the business plan to suwit the Company's operational
sitwation in the eveni of major changes qffeciing the Company's produciion and business
achivities.

Ong Ha Viét Hing — Tredng Ban Kiém sodt trinh biy Bho cdo cia Ban Kiém sodt vé
hoat déng kiém sodt ciia Ban Kicm sodt nim 2025;

Mr. Ha Viet Hung — Head of the Supervisory Board presents the Supervisory Board's
Report on the Supervisory Board s cantrol activities in 2025;

Ong B3 Quiic Viét - Thanh vién HPOT trinh biy cdc t& trinh cia HROT, bao gbm:

Mr. Do Quoc Viet - Member of the Management Board presented the Managemeni Board'

reporis, including:

1. Té trinh thing qua edac BCTC niim 2025 d4 dwoc kiém todn bao gom:

The submission for approval of the audited financial statements for 2025 includes:

- Béo céo tai chinh riéng va Bdo cdo tai chinh hgp nhit ndm 2025 dirge kiém todn b
Cong ty TNHH Kiém todn va T viin UHY;

The separate financial statements and the consolidated financial statements for 2025
aridited by UHY Avwcliting and Consulting Co,, Lid.;

- Béo cdo tai chinh riéng va Bao eao tai chinh hgp nhdt niim 2025 durgre kiém toan hii
Céang ty TNHH Kiém toan va Tu vin UHY tién hanh kiém todn theo ding chudn mue
quy dinh, duge Ban kiém sodt Cong ty kiém tra va duoc cing ho trén websitse cia
Céng ty (http:iiwww.kosy.vn). Mai bio cio déu bao gﬁm dﬁ}r dix cie bg phan:

The separate financial statements and the consalidated financial statements for 20235
audited by UHY Auwditing and Consulting Co., Lid. in accordance with the prescribed
standards, inspected by the Company's Supervisory Board and published on the
Comparny ‘s website (hitp:rwww.kosy. i), Each report includes all the following parts.

+  Bio cdo kiém todn doe lip;
Independent auditor s report;

+  DBang cin dbi ké todn tai ngdy 31/12/2025;
Balance sheet as of 31/12/2025,;

+  Béo cho két qué Kinh doanh nim 2025;
Operation income for 2025;

+  Béo cho lru chuyén tién 1@ nim 2025;
Cash flows statement for 2025;

+  Thuyét minh Béo cio tai chinh nim 2025,
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Notes fo the 2025 financial statements.

2. Tir trinh Iya chon don vj kiém todn die lip thye hign ki¢m todn cic BCTC nim
2026 nhr san:

Submission for selecting an independent auditing unif fo audit the 2026 finaneiol

statemenis as follows:

- Cong ty TNHH Kiém toan va Tu vin UHY;
URY Auditing and Consulting Co., Lid;

- Céng ty TNHH Hang Kiém todn AASC;
AASC Auditing Co,, Lid;

- Céng ty TNHH Kiém todn v tr viin A&C - Chi nhanh Ha Nai:
A&C Auditing and Consulting Co., Lid - Hanoi Branch,

- Céng ty TNHH Kiém toian CPA VIETNAM - Chi nhanh Mién Bic;
CPA FIETNAM Auditing Co., Lid - Northern Branch;

= Chi nhanh Cing ty Kiém todn vi Dich vu Tin hoe MOORE AISC.
Branch of MOORE AISC Auditing and Informatics Services Company.
Trrdmg hop khong thuong legng duge viai cie cong Ly kiém todn trong danh sich
néu trén vé thid gian trién khai, mite phi thyre hién thi Dai hi df:ng e ddng giao
cho HBOQT Cong ty duge phép Ira chon dom vi kidm todn ddc Iip khdc ¢ tén trong
danh sach duge Kiém todan bao cdo thi chinh ndm 2026 cia Uy ban Chimg khodn
Nha mirde dé thye hién kidm todn cic bio cdo thi chinh (riéng/hop nhit) trong nim
2026 ciia Cong ty cd phin Kosy.
In case of failure to negotiate with the auditing companies in the above list on
implementation fime and implementation fees, the General Meeting of Shareholders
authorizes the Management Board of the Company fo seleet another independent
gisditing wnit nawed in the list of audited financial statemenis for 2026 of the State
Securities Commission to audit the (separate/consolidated) financial statements in
2026 of Kasy Joint Stock Company,

3. Tir trinh thing qua phwong an phin phéi lgd nhudn ndm 2025 vi ké hoach ndm
2026

Submission for approving the profit distribation plan for 2025 and the plan for 2026
3.1 Phuong dn phén phii loi nhuiin nim 2025
Submiszion for approving the profit diziribution plan for 2025

Theo Bao cdo tai chinh bgp nhit nim 2025 cia Céng ty da duge kiém todn, loj
nhuin sau thué thu nhip doanh nghié¢p nam 2025 [a; 19.067.000.054 :Iung Trong dé
K
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nhufin sau thué cia ebng ty me 1a 18.946.386.554 déng. Kinh trinh Dai hii ding cb ding
phirong dn phin phdi lgi nhufn nim 2025 nhir saw:

According to the Company's auwdited conselidated financial statemenis for 2025,

profit afier corporate income tax in 2025 is: 19,067,000,054 VND, Of which, the parent
company s profit afer fax is 18,946,386,554 VND. We respecifully submif fo the General

Meeting of Shareholders the profit distribution plan for 2025 as follows:

STT

No,

Ciie chi tiéu

Targets

Si tién (Pong)
Amaownt (FND)

1 1

Leri mhudn sau thué chira phin phii 1oy ké dén cubi
nim 2024

Accumulated undistributed profit after tax by the
end of 2024

L nhuiin sau thué ndm 2025

Profit after tax in 2025

146.420.651.003

18.946.386.554

Tong lgi nhudn sau thué chua phiin phdi nam 2025
(3=1+2)

Total undistributed profit after tax in 20235 (3=1+2)

165.367.037.557

Trich 13p cac qu¥

Fund allocation

Co tirc 2025

Dhvidend in 2025

0

Thi lao ctia HPQT, BKS nim 2025

Remuneration of the Management Board and the

Supervisory Board in 2025

276.000.000

Lii nhugn & lai chuyén qua ndm sau (7=3-4-5-6)

Retained earnings carried forward to next year (7=3-
4-3-6)

1635.091.037.557

ks, During Elph Kbk, Yan Hoa, Cau Gy Hy MEs a0 Ham B 0243337 BabA . Ak 03437
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Trong nfim 2025, cong ty khéng thyc hién chia cb tire, lgi nhufin sau thué duge gii la
dé tai diu .

In 2025, the compeany did not pay dividends, and retained profits for reinvestment.
K& hogch niim 2026
Plan for 2026:

Dt kién niim 2026, Cong tv khéng thue hién trich 1ap ede qui, b tire dir kién 10%, tha
lao ciia HDOQT, BKS ndm 2026 dir kidn 276,000,000 déng.

It iy expected that in 2026, the Company will not make any fund provisions, the expected
dividend ix 10%, the remuneraiion of the Management Board and the Supervisory
Board in 2026 is expected to be 276,000,000 FND

Tiv trinh thing qua phwong dn chi tri thi lno HBOQT, BKS nim 2025 vi hé hoach
nim 2026

Submission for approving the remunerafion payment plan for the Management
Board and the Supervisory Board in for 2025 and the plan for 2026

Dai héi ding co dong xem xét va thong qua thix lao Hi ddng quédn i (HPQT), Ban
kiém sodt (BKS) edng by ndm 2025 v ké hoach thi lao HPQT, BKS cng ty niim 2026

nhar sau:

The Management Board of Kosy Joint Stock Company respectfully submits to the
General Meeting of Shareholders for consideration and approval of the remuneration
of the Management Board, the Supervisory Board of the company in 2025 and the
remuneraiion plan of the Management Board, the Supervisory Board of the company
in 2026 as follows:

[ T'l‘- ] “C'ht‘n: danh SL | Thyre hién niim 2025 | Ké hoach nim 2026
No. | Title Oty | Implemented in 2025 | Plan for 2026
I | Chi tich HDQT 01 5.000.000 déng/ thing | 5.000.000 ddng/ thing
Chairman  of  the 5 000,000 VNDYmonth | 5,000,000 FNDYmonth
Manaszenient Board

nd
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2 | Thanh vién HDQT (4 3.500.000 ddng/ thing | 3.500.000 ddng/ thing

Member  of  the 3,500,000 VNDémonth | 3,500,000 FNDYmaonth

Management Board

3 Trnrémg BKS chuyén | 01 2.000.000 dbng/ thing | 2.000.000 ding/ thang

trich 2 000,000 VNDimonth | 2,000,000 VNDYmonth
Specialized Head of
the Supervivory

Board

4 Thénh vién BKS 02 1000000 dﬁt‘lgﬁ thing | 1.000.000 ddng/ thing
Member of  lhe L0000 VNLDYmenth | 1,000,000 VND/month
Supervisory Board

| |

Tong si tién thi lao HDQT, BKS nam 2025 1a: 276.000.000 dong (Hai trém béy mei
sdu trigu dong)

Total remuneration for the Management Board and the Supervisory Board in 20235 is:
276,000,000 VND (Two hundred and seveniv-six million FNI)

K& hoach chi tré thit lao HPOT, BKS nim 2026 14: 276.000.0000 déng (Hai trim hdy
Mol son {rién :i'ﬁ‘-ng}
The remuneration payment plan for the Management Board and Supervisory Board in

2026 ix2 276,000, 0000 FND (Two hundred and seventy six million VND)

This i to respectfully submir to the 2026 Anmueal General Meeting of Shareholders for

consideration and approval./.

5. Tir trinh vé vige thing qua giao djch ed gid trj tir 35% thng tai sin va giao djch
pifia Cong ty vii cie bén lign quan

Submission for adopting fransactions worth 35% of total asseis and fransactions
between the Company and related parties in 2026
5.1 Théng qua cdc giao dich od gid tri tic 35% ting tii sin thee Bio edo tdi chink (BCTC)

gﬁn nli .'i;
Adopring fransactions warth 35% or more of total assets under the most recent Financial
Stitementys

B Tding & Thahid B nhib biga Wi Hamy G COIEL
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Thing qua dédu tu, bdn tii sdn, hop ddng vay vdn va céc hgp dong. giao djch viii gid trj tir
35% tdng gid tr thi sdn cia Céng ty triy 1én duoe ghi trong bdo cdo tai chinh gin nhi,
Through investmenis, asset sales, loan agreements, and other contracts and transactions
with a value af 33% or more of the Company's total assels as recorded in the most recent
JSinancial statement,

5.2 Thing qua gino dich véi cic bén cd lién quan bao gim nhung khing gidi han

Adopting transactions with related parfies ineluding bur not limired 1o;
- Thodi vin clia Cng (v igi Cong ty CP Tw viln din tie xity dung thiy dign (Cing ty

con) — MSDN: 6200093605, viai ngi dung nhie sai:
Divestment of the Company's siake in Hydrapower Construction fnvestment Consulling
Jaoint Stock Company (Subsidiary) — MEDN: 6200093603, with the following details:

+ 86 b phiin Céng ty sir hiru: 34.300.000 cb phin phd thimg,

Number af shares owned by the Company: 34,300,000 common shares

+ Gid trj o phin: 343.000.000.000 VND (Ba trdm han mweoi ba t) ding)

Share value: VND 343, 000,000,600 (Three undred and fort-three billion dong)
+ T¥ 1& 5& hitu: 98% vin didu 1¢ Céng ty.

Chenership percentage: Y8% of the Company's eharter capital.

# Hinh thire thodi vin: Chuyén nhugng ¢b phin cho th chire, ¢4 nhin 14 cic bén lién

quan cia Céng ty hodc tb chirc, ca nhin khéc.

Divestment method: Transfer of shares fo organizations or individuals that are

related parfies af the Company or other arganizations or individuals.

+ Théri gian thodi vin: Trong 90 ngay ké tr ngdy PHDCD thing qua quyét dinh.

Divestment period: Within 90 days from the date the General Meeting of

Shareholders approves the decision,

+ Giid thodi vin: THi thidu bing ménh gid eb phin hign nay tai Cong ty CP Tir viln
déu tir xdy dymg thity dién (10.000VNEYed phin).

Dhivestment price: At least equal to the current par value of shares in the

Hydropower Consiruction Investment Consulting Joint Stock Company (FND
10,000/ hare).

po HA B N Mm% D25 00T (e 8 ndsA7ntaial 1B ka 1T
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- Thodi van ciia Cdng ty tai Céng ty CP Dién gid Bac Liéu — MSDN: 1900664566, vdi
i dlung nlor san:
Divesiment of the Company's stake tn Bae Lien Wind Power Joint Stock Company —
MEDN: 1900664566, with the following details:

+ 86 ¢b phiin Chng ty sér hifu: 12,295,800 ¢ phiin phd thong.

Number aof shares owned by the Company: 12,295, 800 common shares.

b Giid trj ¢0 phiin: 122.958.000.000 VND (Ma1 tréim heai mueod hai 1y ehin trdm ndm
murerd fom frigu &'E;ﬁg}

Share value: VND [22, 958,000,000 {One hundred twenty-two billion nive hundred
fiftv-eight million dong)

+ Ty 1¢ sér hitu: 19,8% vin didu 18 Cong ty.

Chwnership percentage: 19.8% of the Company’s charter capital.

+ Hinh thirc thodi v6n: Chuyén nhuong co phan cho t6 chirc, cd nhén 1a céc hén lién
quan cia Cong ty hofic té chire, ci nhin khéc.

Divestment method: Transfer of shares o organizations or individuals that are

related parties of the Company or other arganizations or individuals.

+ Thin pian thoai vin: Trong 90 ngay ki tir ngiy BPHPCD théng qua quyét dinh.
Divestment period: Within 90 days from the date the General Meeting of
Shareholders approves the decision.

+ Gid thodi vbn: Tdi thidu bing ménh gid ¢d phin hién nay tai Céng ty CP Pién
git Bae Lidu (10.000VNE/ch phin).

Dhivestment price: At least equal 1o the current par value of shares in Bac Liew Wind
Power Joint Stock Company (VND 10, 000share).

- Céc Hop ddng, giao dich vay, cho vay, ban thi sdn vi cde giao dich khic theo Diéu 47
Biéu 1& Cong ty eo gid tri tir 20% hofic giao dich din dén tong gia tri giao dich phat sinh
trong vong 12 thang ké tir ngay thire hién giao dich diu tién co Eid trj tir 20% trdr 1€n
tong gia tr tal san eva doanh nghiép ghi trong bio edo tai chinh pdn nhit cia Cang tv.

Confraces, loans, lending, assel sale fransactions ond other fransactions worth 20%
or more or fransactions reswlting in the total transaction value arising within 12
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months from the date of the first transaction worth 20% or more of the total value of
the enterprise’s assels recorded in the Company's mosi recent financial statements.

- Cée Hop démg, giao dich vay, cho vay, bin tai san co gia tri lom hon 10% tﬁng gid trj
tdi sén ciia doanh nghigp ghi trong bdo cdo tai chinh gin nhit gitta Céng ty v cb ding
sir hitu tir 51% tong s cb phin ¢ quyén bidu quyét trd 1én hojic nguid ¢6 liégn quan
clin co domg do.

Coniracts, transactions of borrowing, lending, selling assets worth over 10% of the

total value of the enterprise 's asseis recorded in the most recent financial statements

between the Company and shavehiolders owning 51% or mare of the total number of

voring shares or related persons of such shareholders.

+ DI twong giao dich: La (1) cde ¢d nhin 1 thinh vién HDQT, thanh vién Ban kiém
sodl, thinh vién Ban Tfmg Giam déc, nguend noi bé khac cia Cong ty va cic cd nhin
& bén lién quan cia ngurdi ndi bi; (2) cic cong ty con/ cong ty lién két, (3) cic cong
ty thanh vién va (4) cng ty lién quan ciia ngudi ndi b, bao ebm nhimg khdng gidi
han cic giao dich duge lidt ké dudi dédy gitra Cong ty vi&i cde cong ty:
Transaction subjecis: Are (1) individuals who are members of the Management
Board, members of the Supervisory Board, members of the Board of General
Lhirectors, other insiders of the Company and individuals who ave related parties of
insiders; (2) subsidiariesfaffilioted companies, (3) member companies and (4)
refated companies of instders, including but not limited to the transactions listed
below between the Company and the companies:

Tén Cong ty Mui quan hé
Nuame of Compary | s ~ Relationship -
Cang ty cia TV thin cin trong G
cia CTHBOQT

Céng ty cb phiin Tép dodn Son Phic

San Phue Crroup Joint Stock Company Company. of close famisy relative of

the Chairman of the Management

Board
Céng ty co phan Dau tir Phit trién Ha ting | To chire lién quan cia Phé chil tich
Bong Téy HBOQT
Dang Tay Infrasiructure Development Related organization of Vice
Tevestment Jaint Stock Company Chairman of the Management Board

+ Noi dung giao dich:
Transaction conteni:

- Cac piao dich mua ban hing hod, nguyén nhién vit lieu phuc vu cho hoat
déng san xudt kinh doanh cia cong ty.
Croods and raw materials sales and purchases serving the company's
production and business aclivities.
- Cée giao dich vay, cho vay, mua/bén tai san, bio lanh, cim cb vi thé chép tii
san trén co s& tHi wu hoa dong tién va cdc hoat dong tai chinh cia cic bén,

Borrowing, lending, buying/selling assets, puarantees, pledging and
mortgaging assets on the basis of optimizing cash Now and financial activiti

A
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of the parties.

- Cédc giao dich chu:.rf':n gian qu]..rén sdr hiffu, c.‘.'i]:u qu}rén sir dung nhin hiéu hang
hod, sang kifn, cai tién k¢ thujt, quydn the gid va cdc d8i tugng sé hitu 1 twé
khac cho di 38 hoic chua duge ding kv bio ho.

Chenership transfers, granting rights to use trademarks, innovaiions, fechnical
improvements, copyrights and other intelleciual property objecis, whether or
nat registered for protection.,

- Cée giao dich chia sé chi phi; theo dd cde chi phi dugre chia sé bao gim nhung
lkhéng gidi han chi phi djch vy cong nghé théng tin, chi phi quén 1y, chi phi
cdc djch vy khdc, va chi phi viin hinh phat sinh thye 1{";, phi hop v gia thi
trirémg v dirge phiin bé trén co sd thoa thudn giita cdc cing ty néu trén theo
nguyén tic minh bach, binh déing, hop 1§, phil hop vdi théng 1é thi trudmg va
céc quy dinh cia phap luft.

Cost sharing fransactions; whereby the shared costs include but are not limited
to information technology service costs, management costs, other service cosis,
and actual operating costs incurred, in accordance with market prices and
aflocated on the baxis of agreement berween the above companies In the
principles of transparency, eguality, reasonableness, in accordance with
market practices and legal regulations.

3.3 Giao 1n:
Authorizgation to perform:

- Giao cho Hoi ddng quén trj quyét dinh vé thye hién vide chuyén nhuong, hodn tit

cac giao dich noi trén va cac cong viéc khac lién quan.

Authorize the Board of Directors 1o decide on and execute the transfer, complete
the glorementioned transachions, and handle other related matiers.

- Giao cho Chi tich HPQT chi dao, giam sdt Ban Tong Gidm doc ky két va thye hién
cie giao dich néu trén, ddm bao phit hop véi quy dinh cia phap ludt, Didu & Cong
ty va Nghi qu:,rét cua Bat hii dﬁng ch ding Cong ty;

Authorize the Chairman of the Board of Directors to direct and supervise the
Creneral Director’s Office in signing and executing the gforementioned fransactions,

ensuring compliance with the faw, the Company's Charter, and the resolutions of

the Company's General Meeting of Shareholders;
- Giao cho Chi tich HDOQT dim phén, quyét dinh cde didu khodan, didu kién cy thé
coa che giao dijch trén; Ky kéL, there hién cée hop dfm& thoa thudn, tai lidu co lién

1

(2 E
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quan khac, bao ghm ca cic thoa thudn sia dii, bd sung, chim dit, thay thé (néu cb)
trén car sdr cong bilng, khich quan, ddm béo Igi ich eda Cang ty va ciic Cd dang,

Authorize the Chairman af the Board of Directors to negotiate and decide on the
specific ferms and conditions of the aforementioned fransactions; fo sign and
exectfe contraels, agreements, and other related documents, including any
amencments, supplements, terminations, or replacements (if any), on a jfoir and
abjective basis, ensuring the interests of the Company and its Shareholders.

6. Tir trinh vé viée thing qua cie nii dung lign quan dén thire hién cace dir dn
déu tr ciia Cong ty

Submission for adopiing the contents related to the implementiation of the Company's

investment projects

BHDCE thing qua cac nii dung ¢ lién quan trong qué trinh thyre hign dy dn nhur
sau:

The General Meeting of Shareholders adopts the following related contents during
the project implementation process:

- Théing qua di¢u chinh Thr dn diu tr (nén co) theo néi dung quy dinh tai Diéu 41
Ludit Piu tr 2020/ Nghj dinh/ Thong tir ¢6 lién quan vii tit cd che Dy dn 38 — dang — chudin
bi trién khai ciia Cong ty Co phin Kosy;

Approve the adjusiment of the Investment Project (if anv) wnder Article 41 of the
Investment Law 2020/Decvee/Circudar related to all Projects that have been - are -
are preparing ta be implemented by Kosy Joaint Stock Company,

- Pé thure hién c6 hiéu qua vi linh hogt ndi dung tai mye 1 t& teinh néu trén, Pai hoi
dbng ¢b dong nhit tri giao cho Hii dbng quéan trj thye hign ndi dung céng viée tai mue |
vl cO ich nhi¢m bdo ¢do tinh hinh thye hign edng vige {m::u ¢d) trudre Bai hoi dﬁng oo
dong tgi phién hop gin nhit.

In order to effectively and flexibly implement the content in Section | of the above
submisgion, the General Meeting of Shareholders unanimously  authorizes  the
Management Board to carry out the work content in Section | and is responsible for
repariing the work implemeniation status (if any) to the General Meeting of Sharehaolders
at the nearest meeting.

7. Tiv trinh thing qua Piéu 1§ Cing ty: Vi dung Diédw IF fheo wiin bian kém theo

Submission for approving of the Company Charfer: The content of the Charier is as
aftached.
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Ba Pao Thi Thu Ha - Trirémg ban kiém phidu 180 hudng din bidn quyvét, cic b déng tién

hénh biéu quyét cée ndi dung tér trinh theo hinh thire ba phidu kin,

Ms. Dao Thi Thn Ha - Head of the vote counting commiltee gave insiructions on voling,

and shareholders voted on the contents of the submission by secret ballot.

V. Cie ¥ kién thio luiin tai cuje hop

Discussion poinis af the meeting

Chi tiét tai Phu luc dinh kém.

Oetally are provided in the aftached Appendix.

V1. Két qui bién quyét théng qua cde ndi dung ciia Dai hii

Voting resulis to approve the contents of the Meeting

Bi a0 Thj Thu Ha - Trudng Ban Kiém phidu thong bio két qua bién quyét dbi vai cac

ngl dung tai cude hop nhir sau:

Ms. Dao Thi Thu Ha - Head of the Vote Counting Committee announced the voting results

for the contents af the meeting as jollows:

ﬂ ing o, 163 nhe HH nk

4, Wi Ham

Ting SLCP
cf quyén SLCP
bié ét bi
STT | Nii dung biéu quyét LS Két qui ien quyét T;E
Taral
No, Voting content ol Result Num.!'fer o
number of voling Rare
shares with shares
voiing rights
bt oy ot : Tén thanh
e EH.U RAREIAG w.. 200.451.406 | 1008,
hoat déng nfim 2025 va Agree
& h n#im 2026
e siprey i 202 Khéng tan thanh
1| Report by the 200.451.406 0 0
Disaeree
Management Board on :
the operation in 2025 Khéng ¥ kién 0 0
and the plan for 2026 No comment
Biio cdo ciia Ban TGD vé TR 200.451.406 | 100%
2 | két qu SXKD n#m 2025 Agree
vit ke hogeh ndm 2026 200.451.406 | Khéng tan thinh 0
17
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Ting SLCP
ch quyén SLCP
i !
STT | Nbi dung biéu quyét biéu quyét Két qui bifs quyit T::;?
. Total Number of
Na. Voting confent Result
& number of voting Rare
shares with shares
vialing righis
Report by the Disagree
Management Board on | T
the operation in 2025 | Khang y kicn 0 0
and the Pﬁlﬂﬂﬁ]r E‘I’J'E.Ij No cammment
Ty 200.451.406 | 100%
Bio cdo ciia BKS vé hoat Asree B *
dong ndm 2025 :
= 200451406 | Khong tdn thinh
3 | Report by the . ( fi
: Disagree
Supervisory Board on the _
operation in 2025 Khang ¥ kién 0 0
No comment
- _ Tan thanh
iy trinh thing qua cic 200,451 406 | 100%
BCTC kifm todn nim e
2025 Khéng tin thanh o i
‘ Submission jor approval | 200451406 | Disgeree
af audited financial Khiog ¥ kién
satements for 2025 0 {
No comment
= . 3 |
I'ér trinh lyra chon dom v Tén thinh .
kidm todn doc Igp kidm A 200.451.406 | 100%
todn cdc BCTC ndm
: 2026 Khéng tén thanh o 4
200.451. i
Submission jor seleciing : kel Ditagree
an independent auditing Khéng ¥ kién
unit to audit the 2026 (] ]
Sinancial statements No eomment
- . Tén thanh
T trinh thing qua 200.451.406 | 100%
g | Phuong dn phin phii loi Agree 1l
nhufin nim 2025 va lé Khéng tin thinh
hoach ndm 2026 200451406 | Disqgree 0

o7
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Ting SLCP
co quyén sSLCP
: bié Et bi ét
STT |  NGi dung bigu quyét g Kiét qui iéu quy Tilé
T ]
Na. Voring content s Result fYapber o
number of voring Raie
shares with shares
virting righis
Submission jor approving
the profit distribution Khong ¥ kién 4
plan for 2025 and the No deinmint :
plan for 2026
Tértrinh thing qua Tén thinh
phurong dn cha trd thie lao Agree 200.451.406 | 100%
HBQT, BKS nim 2025
va ké hogeh nam 2026 Khong tan thanh 0 i
Submission for approving Hisagree
T | the remuneration 200.451.406
payment plan for the :
Management Board and Khéng y kién
: D {
the Supervisory Board in No comment
Jor 2025 and the plan for
2026
Tér trinh vé vige thing Tén thanh _
qua giao djch e gid trj tir Agree 200,431.406 | 100%
35% tdng tai sdn va giao e
dich gitta Céng ty véi edie 16ng tn thanh . o
bén lién quan Disagree
B | Submission for approving 200.451.406
transactions worth 35%
ar more of total assets Khing ¥ kién
: 0 ]
and iransactions between Neo comment
the Company and related
partics
Tix trinh vé vige thing Tén thinh
C . 200.451.406 | 100%
qua cic ndi dung lién Agree
quan dén thye hién cic 200,45 =
451 406
: dir én diu tr cia Cong ty Khongs +An thAnh 0 0
Submizsion for approving | Diagres
I contents related 1o Khéing ¥ kién 0

o

Wik Mam
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Tong SLCP
e quyén SLCP
. . biéu quyét bié é | T
STT | Nii dung biéu quyét auy Kiét qui PR ;::r_,l*
Total Number of o
Nao. Vating content Result
o number of voling Rate
shares with shares
varing righis
implementation of No comment
investment projects of the
Company
Tén thanh
» 200.451.406 | 100%
Théng qua Dicu 1& Cong ty ETee
Submission for approving | 200451406 | Khéng tin thianh
101 corporate bond issuance Disagree " !
policy >
Khing ¥ kien
B i 0
No comment

VII. Cic viin dé di dwge Dai hi thing qua
Issuees adopted by the Meeting
Trén oo siv két qua bidu quyét néu trén, ein cir vao Quy ché td chirc cia Dai hdi, cdc
viin dé sau diy da dwoc thing qua:
Based on the above volfing resulls, purswant to the organization regulations of the
Meeting, the following issues were approved:
- Bdo can eia HROT vi Thanh vién HPOT de lip vé hoat ding ndm 2025 vi ké hogeh
nim 2026;
Report by the Management Board and Independent Board Members on operation in
2025 and the plan for 2026,
- Bio cdo cioa Ban TGD vé két qua SXKD nim 2025 va k& hoach nim 2026
Report by the Board of General Divectors on the operation in 2023 and the plan for
2026;
- Bao cio cia BKS vé hoat ddng niim 2025;
Report by the Supervisory Board on the operation in 2025
- Théng qua cac BCTC (riéng/hop nhit) d& durge kidgm todn nim 2025;

Adopting the audited (separate/consolidated) financial statements in 20235,

A
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Thing qua viée lwa chon don vi kifm todn dde lip kiém todn cic BCTC nim 2026;

- Approving of selecting an independent auditing unit to audit the 2026 financial
slatermenis

- Théng qua phuong dn phéin phdi lgi nhuin nim 2023 va ké hoach ndm 2026;
Approving the prafit distribwtion plan for 2025 and the plan for 2026;

- Thing qua phuong an chi ird tha lao HBOT, BKS nim 2025 va leé hogch ndm 2026;
Approving the remuneration payment plan for the Management Board and the
Supervisory Board in for 2025 and the plan for 2026

- Thing qua giao dich ¢6 gid trj tir 35% tong tai san va giao dich gitta Cong ty vii cic
bén lifn quan;

Approving rransactions warth 35% or more of total assets and transactions between
the Company and related parifes;

- Thing qua ¢ic ndi dung lién quan dén thye hién dy dn diu tur cia Coing ty;
Approving contenis related to implementation of investment projects of the Company;

- Thing qua Pidu 1@ Cong ty

Approving the Company Charter

VIIL Théng qua Bién bin, Nghi quyét va Bé mac dai hji
Approval of Minwtes, Resolations and Closing of the Meeting

ff)ng Nguyén Phi Quy — Trudng ban thu ky Pai hii ghi lgi d:‘i}' i va trung thyre cie ndi
dung thio ludn tai Dai hoi, cic @i liéu dinh kém, Bién bin, Nghj quyét dirge todn thé Dai
hii vt duoe cde eb ddng tham dir nhit tri thong qua.

Mr. Neayen Pha Quy - Head of the Meeting Secvetariat fully and honestly recorded the
contents of the discussions at the Meeiing, the attached documents, the Mimures, and the
Resolutions approved by the entire Meeting and unanimously approved by the attending
shareholders,

Bién bin nay dwoe 1ip thinh ba (03) bin song ngir bing Tiéng Viét va tiéng Anh, c6 gid
tri phap by nhw nhau, mdt (01) bin gii UBCKNN; mét (01) bin giri SGDCK thanh phd Ha
Chi Minh; mdt (01) ban luu tai try s chinh Cong ty C6 phéin Kosy.

Thix record is made in three (03) bilingual copies in Vietnamese and English, with equal

legal value, one (01) copy sent 1o the Stave Seeurities Commission; one (01) copy sent to
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Ho Chi Minh City Stock Exchange; one { 01 ) copy kept at the head aoffice of Kosy Joint
Stock Company,

Pai hoi két thiic vio hdi 11030 ciing ngay./.

The meeting ended at 11:30 a.m. the same day./.

TM. Ban thu ky Chu toa Dai hji \ﬂ;f

O behalf of the Secretariar Chairman of the Meeting

Nguyén Phii Quy NGUYEN VIET CUONG
Nguyen Phu Quy NGUYEN VIET CUONG
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NOI DUNG THAO LUAN TAI PHPCD THUONG NIEN NAM 2026
CONG TY CO PHAN KOSY
APPENDIX

CONTENTS FOR DISCUSSION AT THE ANNUAL GENERAL MEETING OF
SHAREHOLDERS 2026

KOSY JOINT STOCK COMPANY
Tai dai hai, cdc ch dong va dgi dién Ban Lanh dao Cang ty 43 trao Adi vé code nii dung o
trind da trinh bay va dinh hedmg phdt trién ciia Cong ty cu thé nhie sau:
At the general meeting, shareholders and representatives af the Company s Management
Board discussed the contents of the presented proposals and the Company 's development
direction, specifically as follows:

Cida froi 12 Ciin cir Bao edo KQSXKD va KEHED 2026, ndm nay Cong ty dFt myc tiéu 1di
eao nhiit lich siv, Ban linh dgo c6 fw tin hoin thinh dirge ké hoach khing?

Question 1: Based on the Operation Report and the Business Plan 2026, the company
aims for the highest profif in iis history this year. Is the Management Board confident
in achieving this plan?

Pai di¢n Ban lanh dao - Chii tich HPQT Neuyén Viét Cwivng cho biét, cde dy dn bét
ding san chi chit cia Kosy dén nay o ban di hoan thanh va di diéu kién ban hing.

(O behalfl of the Management Board, Chairman Nguyven Viet Cuwong, Kosy's key real

estate profecty have been largely completed and are now efigible for sale,

Trong d6, dir 4n khu nha & dé thi Kosy Ha Nam (Ninh Binh) da di diéu kién chuyén
nhugng khodng 50% (twong dircng 3 - 5 ha). Theo ké hogch ctia cong ty, dir dn ndy s& hodn
thi¢n ha ting va di diéu kién chuyén nhrong toan bé vio cubi ndm nay. Trén co si d6, ban
lanh dao tir tin 8 hodn thanh ké hoach kinh doanh nim 2026.

In parifcular, the Koxy Ha Nam wrban housing projeci (Ninh Binh) has already met the
conditions for transferring approximately 50% fequivalent to 3-5 hectares). According to

the comparny s plan, this project will complete fis infrastructure and be eligible for full
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iransfer by the end of this year. On thar basis, the management is confident that we will

achieve our business plan for 2026,

Ngodi ra, Chil tich HPQT Nguyén Viét Cweimg chia sé thém vé tinh hinh trién khai mét

40 dir an khac nhur san:

In addition, Chairman of the Management Board Newyen Viet Cuong shared further

information on the implementation of several other projects as follows:

I din ‘Tiéu khu dis thi méi 6 16 (Lao Cai), quy mo 42 ha, hién phiin gidi phong mit bing
cor bian xong va dang thi cing ha ting. Cong ty da nip ngfin sdch Nha mrée 200 1 dbng,
Méu thi trrimg thudn loi, cudi ndm nay Kosy s&€ mé ban dir 4n nay,

The New Urban Area Praject No, 16 {Lao Cai), covering 42 hectares, has basically
completed land clearance and is currently constructing infrastructure. The company has
afready paid 200 billion VND to the State budger. [ market conditions are javorable, Kosy
will launch sales for this project by the end of this year.

D éin khu d6 thj Kosy Ninh Binh quy mé 40 ha, d8 giai phong mit bing xong 100%. Dy
kin trong khodng 2 théng tdi, thi tye gia han s& hodn thinh d& da didu kign thi cong,

The Kosy Ninh Binh urban development praject, spanning 40 hectares, has completed
10025 of its land clearance, It is expected that the exiension procedures will be completed

within the next two months, allowing for the commencement of construction,

D dn khu dd thi Kosy Ha Tinh quy mé 43 ha, phédp ¥ co bdn hoin thinh. Cong 1y dang
thire hién kidm ké dé gidi phong mit bing, du kién thing 7 - 8 s& chi tién bdi thudmg,
The Kosy Ha Tinh wrban area project, spanning 43 hectares, has essentially completed its

legal procedures. The company is currently conducting an inventory to clear the land, and

compensation pavmenis are expected to be dishursed in July or August,

Dhr én khu nha & do thi Kim Exre v Phargog Liu tgi Vigt Tl (Phd Tho), quy md 86 ha,
phdp Iy nromg ty dy dn Kosy Ha Tinh, Dy kién cudi nam 2026 céng ty s& bit dio chi tién
gial phong mat Iﬂng.

The Kim Duc and Phuong Law urban housing project in Viet Tri (Phu Tho province),

covering 86 hectares, has similar legal status to Kosy Ha Tinh project. The company is

expected to begin disbursing funds for land clearance by the end of 2026.
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Dy an Kosy Bing Anh (Ha Nai) quy mo 20,6 ha d2 gidi phong mit biing duge 97%. Cong
ly phén diu trong quy 3/2026 s& hoan thinh 100% mat bing va hoan thién phap 1¥.

Kosy Dong Anh project (Hanoil, spanning 20.6 hectares, has achieved 97% land
clearanee, The company aims o complete 100% land clearance and finalize legal

procedures by the third guarter of 2026,
Tai méing ndng lwong, ngodi cie dy an cfi di di vao hoat ddng va phdt dién dn dinh,

In the energy sector, in addition to existing projects that are already operational and

generating electricily stably,

Citu it 2: Cdng ty Ci phiin Kosy hogt djng chinh trong link viee BPS, vily trong théi
gian téi, Ban link dgo cd nhin dinh gi vé thi fricimg BDS?

Question 2: Kogy Joint Stock Company operafes primarily in the real esiate sector. What

are the Managemenit Board's views on the real estate market in the near futnre?

Chia sé v co déng tai dai héi, Chu tich HPQT Nzuyén Viét Crémg nhin dinh, ném 2026
Id mt ndm kho khiin v thi trrdmp bt ding san khi méi trudmg 16 sudt cao, dnh huéng
cia xung dit dia chinh trj trén thi gid va nguﬁrl viin tin dung vio linh virc hét ding san
duge kiém sodt chiit che hon. Song vé dai han, Ban Linh dao cong ty lac quan ring thi
trwrémg s tich eyre, tir khodng gifta ndm 2027. Ban linh dao ciing ki vong vao vige sia dbi
Lujt Bt dai sip toi, gitp thao g& diem nghén phap 1y, thie day thi mrémg bit dong sin
phit trién minh bach, manh mé homn.

Sharing with shareholders at the general meeting, Chairman of the Management Board
Newpen Viet Cuong stated that 2026 will be a challenging vear for the real esiate market
due fo high interest rates, the impact of geopolitical conjflicis worldwide, and tighter
conlrols on credit for the real estate secior. However, in the long term, the company's
Management Board is optimistic that the market will improve, starting around mid-2027.
The Management Board alse anticipates the upcoming amendments to the Land Law,
which will help remove legel bottlenecks and promote a more fransparent and rabusi real

esfate marker.

Kosy ¢b rit nhidu dy dn bit déng sin 18t va phdp 1§ hodn thién, mdt s dir dn di dang thi

cong va chuin bj mé ban, mot st dur dn da piai phong mit bﬁng Xong hét, Khi thi trudy
25
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héi phye, dir kién ede dy dn cia Kosy s& mang vé ngudn thu 1ém ir ndm 2027 té di, Cée
dur An dién ciing viy, Kosy di co kinh nghiép, hi vong thai gian tdi cong ty s thu :-:ép dirgre
ngudn tién trién khai cic dy dn didn mat trid, dién gid trén biv...

Kosy has many good real estate projects with complete legal documentation; some projecis
are wunder construction and preparing for sale, while others have completed land
elearance. When the market recovers, Kosy's projecis are expected to generate significant
revenue from 2027 onwards, The same applies to power profecis; Kosy has experience and
hopes to secwre funding in the near fulure to implement onshore solar and wind power

projects.
Kosy iy tin tir ndm 2027 cong ty s€ bude vio giai dogn mdi, dit pha.

Kosy is confident that from 2027 enwards, the company will enter a new, breakthroush
plase.

Citw dii 3: Tgi tir frinh thing qua gioo dich cd gid trj tir 35% ff?rug fii sdn va giao dich
gifta Céng fy vi¥i cde bén lidn quan, véi thei gian M ngay fim kidm va dim phin d6i tic
phic hpp dii vii vige thedi vin cia Cong ty CP Tir vitn ditu tir xity dyng thiy dién va
Céing ty CP Dign gid Bae Lidn, frong bii cinh Tign nay, HBOT cd thé hodn thinkh khing
hay ciin thém thii gian trién klai?

Ouestion 3: Regarding the submission fo appreve fransacfions valued at 35% of fotal
assefs and fransactions between the Company and related parties, with a 90-day
timeframe for searching and negotioting switable partners for the divesiment of Boc Lica
Hydropower Construction Investment Consulting Joint Stock Company and Bac Liew
Wind Power Joint Stock Company, in the current context, can the Management Board

complete this process or will more fime be needed?

Thay mit Ban Lanh dao, Chit tich Nguyén Viét Cudmg cho biét, vai bdi canh hién nay,
vige chuyén nhwrgng cae khoan diu tir trong |Tnh vire dién gid va thiy dién chiu tic déng
béri nhidu yéu té khdch quan nhir dién bién cia thi témg M&A, qué trinh thim dinh cia
cdc nha diu tw, didu kién thu xép ngudn von cling nhi viée hoan thién cde thi e phdp Iy

lién quan. Do d6, khodng théi gian 90 ngay dé tim kiém, dam phén va hodn tit giao dich

E' Tdng o, Tosnhe Hix pi o ¥
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4 tromg dii ngin, 6 thé anh hwdng dén kha ning lya chon dirpe doi tac phit hgp va thi o
hiés gif i chuyén nhirong.

On behall of the Board of Directors, Chairman Negwyven Viet Cuong stated that, given the
current context, the transfer of investments in the wind and hydropower sectors is affected
by many objective factors such ax developments in the M&A markei, the due difigence
process of investors, the conditions for securing funding and the completion of relared
legal procedures. Therefore, the 90-day period for searching, negotiating and complering

the transaction is relatively short, which may affect the ability to select a switable partner

=

and optimize the transfer value,

Trén tinh thén thin trong, minh bach vi bio dam 1o ich cao nhét cho Cong ty ciing nhir o
dong, Hoi ddng quan trj d& xudt diéu chinh théd han trién khai viée tim kidm, ddm phan va
thyre hién cde giao dich chuyén nhuong néu trén lén toi da 12 thing ké tir ngay DPHPCD
théng qua nghi quyét, Viée kéo dai thei gian s& tao didu kién dé HPQT chi dong tiép cin
nhiu nha diu tr tiém nang, ¢ thém thid gian danh gia, dam phin cic didu kién giao dich
phit hop vi hodn tit cic thi tue cin thiét, qua ¢ ning cao khi ning thye hién giao dich
v higu qua it nhdt,

In the spivit of prudence, fransporency and ensuring the best interests of the Company and
iis shareholders, the Management Board proposes extending the period for searching,
negotiating, and executing the aforementioned trangfer transactions to a meaximum of 12
months from the date the General Meeting of Shareholders approves the resolution. Thiz
extension will allow the Management Board to proactively approach more potentlal
investors, have more time to evaluate and negotiote sufiable transaction terms, and
complete necessary procedures, thereby enhancing the likelihood of executing the

fransaction with the best possible efficiency.
Sau khi nghe céc ¢d dong trinh biy v Chi tich HDOT trd 1 cde ciiu hdi, chc cd ddng
khéng cd ¥ kién gi thém.

After hearing the shareholders’ presentations and the Chairman of the Management

Baard s answers 1o their questions, ihe sharehalders had no further comments.
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BAO CAO CUA HOI PONG QUAN TRI
VE HOAT DONG NAM 2025 VA KIE HOACH NAM 2026
REPORT BY THE MANAGEMENT BOARD
ON QOPERATION IN 2025 AND PLAN FOR 2026

Kink thia ede Ouy Co déng, cde Oup vi dai biéu!
Shareholders and Delegares!

Nim 2025 dinh déu sy thay doi toan dién vé bd may quan Iy nha mrde, cit giam thi
tue hinh chinh vi img dung cing nghé théng tin vio moi Iinh vire tao méi trivimg phat
trién todn dién, minh bach, din chi vi hudng téi mye tiéu chung eta dit mude, Nhumg
thyre i hoal ddng kinh doanh trong nude trong ndm 2025 vira qua nhin chung dang co
déiu higu cim chimp va thu hep sin xudt, ngwin lao ddng cling b cit giam dé phi hop
vari quy mé sin xudt. Céng ty vii hai linh vie chinh 12 kinh doanh bt ddng sin v ning
Twgmg thi tao bén cgnh dnh hdng tir nhimg viin dé chung ké trén thi ching ta cling phai
dii mit vii nhimg théch thirc vé cling lém. Céc dyr dn vé bit déng sin dang dén thit cht
céc quy tin dung ciing nhw cic chinh sich méi cia Nhi mede dé on dinh thi trwdmg bt
déing san. Theo d6, Cong ty phai ddi mit voi stre ép vé nhiéu phia so v&i cae Tip doan
lém. Béi véi nganh sén xvét dién duoe xem 14 nganh nghé cd dong tién déu din va on
dinh nhumg cling chinh vi theé sir canh tranh ngay cang cao, nhifu Tip dodn 83 chuyén
hudmg phit trién cic dir dn niing lugng tai tao diin dén nguéin cung thi lém trong khi nhu
ciiu san xudt dang giam.

The vear 2025 marks a comprehensive transformation of the Siate management
apparaius, streamiining of administrative procedures and IT application to all sectors,
which creates a comprehensive, transparent, democratic development environment
towards the common goals of the country. However, in reality, domestic business
activities in 2025 generally showed signs of stagnation and shrinking production, and
the warkforce was also reduced to match the scale of production. The Company, with ifs
two main business areas, namely real estate and renewable energy, besides the impact of
the aforementioned general issues, faces enormous challenges, Real estate projects are
graducaily showing credit funds, as well as new government policies to stabilize the real
estate market. Consequently, the Company faces pressure from many sides compared to
larger Corporations. The electricity generation industry which is considered to have a
steady and stable cash flow faces inereasingly fierce competition. Many corporations
have shifted their focus fo developing renewable energy projects, leading to a larre
supply whereas production demand is decreasing.

Threg &, Toa nhd BEl nhd Bao W Mam, Ousng Hih Bohes Yen Hos GAu iy, Ha B, ol Ham. G 028 3597 geas
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Viéc khé tiép cin ngudn von, 1 sudt cho vay, tv gid ngoai t&, gia xing du, gia vit
li¢u xdy dung ting, din dén chi phi ciia doanh nghiép ciing ting cao gy anh hudng dén
hoat déng san xudt kinh doanh cha doanh nghiép. Thifu dong tién dé trd cho doanh
nghiép cung {mg va trh lwong ngwdd lao déng do chi ddu tur khing ¢6 ngudn dé thanh
todn va thue hién cde nghia vu thué, Khach hing mua bét déng sin kho tiép cin vin vay
chia cc to chire tin dyng gidn tiép anh huémg dén thanh khoan cde sén phém. dir dn bit
déng san dan dén cac doanh nghiép khéng ban duge sin phim dé thu hdi vin va tai diu
ti. Céc doanh nghiép gip kho trong phat himh trai phiéu vi huy déng vin din dén nguy
co nhiéu doanh nghiép khong c6 kha ning thanh todn, trd ng ding han. Ngodi ra, cic
khé khiin, vudmg mie vé phép 1y, thi tue ddu wr eling anh hwéng rit lon dén hoat déng
sin xuit kinh doanh cia doanh nghidp,

Difficuity in accessing capiral, increased loan interest rates, foreign exchange rates,
gasoline prices and construction material prices have led to increased costs for the
enterprise, affecting the aperation of the enterprise. There is a lack of cash flows to pay
suppliers and pay workers ' salaries because investors do not have the resowrces to pay
and fulfill tax obligations. Real estate buyers have difficulty accessing loans from credit
institutions, indirectly affecting the liguidity of real estate products and projects, making
enferprises unable to sell products to recover capital and reinvest. Enterprises ave

Jacing difficulties in issuing bonds and raising capital, leading to the risk that many

enterprises will not be able 1o pay and repay debis on time. In addition, difficulties and
problems with legality and investment procedures also greatly affect the operation of
enterprises.

Vi quyét tim thue hién cde mue tidu ma Pai hdi dbng CA déng (“PHPCED") dé ra,
ngay tir diu niim Cong ty 84 trién khai ké hoach hoat ding kinh doanh nim efing nhur
giao chi tiéu cy thé dén timg Phong, Ban, Bon vi co sd. Trong qud trinh thye hign, HG
diing quan trj (“HBQT™), Ban Téng gidm dbc chi dao edn bo nhin vién phat huy lgi thé,
timg burde thao gé khé khiin hudmg tdi két qua codi cing, Mic di két qué chua phan énh
duge todn bd ndi ning cia doanh nghiép nhumg ciing 13 két qua ding ghi nhin trudc
nhifng kho khin trong giai doan nay.

With the determination fo achieve the goals set by the General Meeting of
Shareholders ("' GMS"), from the beginning of this year, the Comparny has implemenied
the annnal business plan as well as assigning specific targets o each Department,
Board, and Base Unit. During the implementation, the Management Board, the Board of
General Directors directed the siaff to promote advamages, gradually overcome
difficulties towards the final result. Although the resuits do not reflect the entire internal
capacity of the enterprise, it is still a remarkable result in the face of difficulties in this
period.
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Thay miit HDOT, t6i xin trinh biy Bédo cao hoat déng cia HDROQT Cong ty Co phﬁn
Kosy nim 2025 va ké hoach nim 2026,

On behalf of the Management Board, | would like to present the report on the
operation of the Management Board of Kosy Joint Stock Company in 2025 and the plan

Jor 2026,

. HOAT PONG CUA HOI PONG QUAN TRI NAM 2025
OPERATION OF THE MANAGEMENT BOARD IN 2025

Trong nam 2025, Hoi dbng quéan trj Cong ty luon trung thanh vai lgn ich cia Cd dong
va Céng ty. Thye hién tit chire trach, nhiém vu trén tinh thin trich nhiém, trung thue,
céin trong va theo ding quy dinh cia Phép ludt va Didu 1& Céng ty, nhiim dam béo hoat
déng hidu qua, én dinh va ngiy cing phét trién,

In 2025, the Management Board of the Company was always loval to the interests of
the Shareholders and the Company. They performed their duties and tasks with a sense
of responsibility, honesty, prudence and in accordance with the provisions of the Law
and the Compeny's Charter, to ensure effective, stable and increasingly developing
operation,

1. Bfo cho két qui thye hign cde nghj quyét Dai hji dong cd dong nim 2025

Report on the implementation resulis of the resolutions adopted by the General
Mecting of Shareholders 2025

1.1. Vé két qud thire hién cde vin d& di dwpe BPHBCD théng qua, dimg tride nhimg
khé khiin ciia nén kinh té - chinh trj - xa hgi, toan thé cin bj nhén vién va Ban linh dao
Cong ty CH phin Kosy da nd hue thye hign déng bé cic chién luoe va hinh dong quyét
liét nhim giit n dinh doanh thu, gép phin hodn thanh chi tiéu ké hoach do DPHBCH
giao phda:

Regarding the results of implementing the issues approved by the General Meeting of
Shareholders, in the foce of economic - political - social difficulties, all stafi and the
Meanagement Board of Kosy Joint Stock Company have made efforts to synchronously
implement sirategies and take drastic actions to stabilize revenue, contributing to the
completion of the plan targets assigned by the General Meeting of Shareholders:

Dom vi: Ding
Liit: VND
STT Chi tiéu NQ bHDCD Thyre hign ndm | Ty 1§ % so voi
" - thurdmg nién nam 2025 NO PHPCP
5 ki 2025 Implemented in thuwomg nién
3
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Resolution Annual 2025 niam 2023
adopted by the Percentage
Creneral Meeting of compared to the
Sharcholders 2025 Resolution
adapted by the
Annual General
Meeting of
Shareholders
2025
Téng doanh thu _
1 1.800.000.000.000 | 1.564.487.005.532 86,92%
Total revenue
Lo nhudin sau thué
2 1 18.000,000.000 19.067.000.054 16,16%
Profit after tax
Co tire du kién
3 1004 0% 0%
Expected dividend

Nam 2025, tinh hinh kinh t& x8 hdi cd nhiéu bién déng giy anh hudmg nghiém trong
dén hoat ddng sin xudt kinh deanh ctia Cong ty dic biét 13 hoat ddng kinh doanh Bét
ding sdn. Dé phin diu thye hidn ké hoach Doanh thu dé ra, Ban lnh dao Céng ty di
dra ra nhiéu bién phép, chinh sach ban hing phi hop déng théd tich cue xi 1§ nhung tdn
dong trong nam da din t5i Lod nhudn san thud nam 2025 dat 19,07 ty n:fﬁng, trong duong
ty 18 hoan thanh 16,16% so voi ké hoach dé ra,

In 2025, the socio-economic situation had many fluctuations, seriously affecting the
Company s operation, especially the Real Esiate business. In order to strive fo achieve
the proposed Revenue plan, the Company's Management Board infroduced many
appropriate sales measwres and policies and actively handled the backlog during the
yvear, leading to a profit after tax in 2025 of 19.07 billion VND, egquivalent to a
completion rate of 16.16% compared fo the plan.

Trong nam 2025, céng ty khéng thwe hién chia co tire, lgi nhufin sau thué duge il
lai dé tai dau tur,

In 2025, the Company did not pay dividends, and retained after-tax profits for

relnvesinent.
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1.2. Bio cdo két qui thire hién diéu chinh dy dn o tr nim 2025 nhw san:
Trong nfim 2025 Céng ty khong thye hién diéu chinh, bo sung dy 4n diu tr theo ndi
dung t& trinh 43 théng qua tal Dai hi df‘.'rng cih dong thwrdmg nién ndm 2025.

L.2. Report on the resulis of the investment project adjustment in 2025 as follows:
fn 2023, the Company did not make any adiustments or supplemenis to the invesiment
projects under the proposal approved at the Annual General Meeting of Shareholders
20235,

1.3. Bio cio két qui thye hién tir trinh sé: 0772025/ TTr-HDQT phit hanh trii
phiéu doanh nghiép nim 2025 @i dwge thing qua tai DHPCP thwdmg nién nim
2025 nhur sau:

1.3. Report on the implementation resulis of the submission No.: 07 2025/ TTr-
HBOT on the issnwance of corporate bonds in 2025 approved af the Annual General
Meeting af Shareholders 2025 as follows:

Nim 2025 HPOT ndi riéng va Ban Linh dao Cong ty ndi chung 43 nd lyre tim kiém,
lwa chon céc nha dau tir b tiém ning dé thie hign ndi dung ndy, tuy nhién do sy khé
kkhiin vé thi trimg vi khong di s6 lwemg nha diu eiing nhw gig trj phét hanh ki veng. Do
vy HPOQT di khong thwe hién phat hanh dwoe g6l trai phiéu dad xin chi trivong phé
duyét cia PHBCD.

fn 2025, the Management Board in particular and the Company’s Board of
Management in general made efforts to find and select potential investors to implement
this aspect. However, due to market difficlties and insufficient number of investors as
well as expected isswance value, the Management Board was wunable to issue the bond
package that had been approved by the General Meeting of Shareholders.

2. Thi lao, chi phi hogt ddng vé ede i ich khéc (néu ¢d) ciia Hji ddng quin tri
nim 2025

Remuneration, operating  expenses and other benefiis (if any) of ithe
Management Board in 2025

T
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TT Chiire danh Mite chi thue té nim 2025 | Ké hoach niim 2025
No. Title Actual expenditure in 2025 Plan for 2025
1 | Ch tich HBQT 5.000.000 dbng/thdng | 5.000.000 ding/thing
Chairman of the 3,000,000 VNDYmonth | 5,000,000 VNIYmonth
Management Board |
2 | Thanh vién HRQT 3,500,000 dong/ thang | 3.500.000 diéng/ thing
Member of the 3500000 VNDYmonth | 3,500,000 VNIV month
Management Board

Thi lao cia céc thanh vién HPOQT nam 2025 [4: 228.000.000 ﬂf}lng-
Remuneration of the members of the Management Board in 2025; 228,000,000 VND

Trong do:
Where:
Chii tich HPQT: 60,000,000 ddng/nim

Chairman of the Management Board: 60,000,000 VND/vear
Thinh vién HPOT: 168.000.000 déng/mim

Member of the Management Board: 168,000,000 VNDyear

3. Taong két cic ende hop v cic quyvét dinh cia Hii dbng quén tri

Summary of meetings and decisions by the Management Board
Cor céu thanh vién HPOT cong tv trong ndm 2025 nhw sau:
The composition af the Company s Management Board in 20235 is as follows:

TT I{; Vil tén =g Chire vu
Ne. Full nume Position
Neguyén Vigt Cuimg Chi tich HBQT -
: Ngwyen Viet Cuong Chairman of the Management Board
Nguyén Thi Hing Phé Chi tich HRQT
’ Neguven Thi Hang Vice Chairman of the Management Board
; Bé Quic Viét Thanh vién HRQT
Do (hioc Viet | Member of the Management Board

i, Tuia phi HES pebids b Yigd hla,, Dukmg B
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TT Ho vii tén Chire vu

No. Full name Positfon

Nguyén Céng Khanh Thanh vién HPQT doe lip
Mouven Cong Khanh Independent Member of the Management Board

Ta Ngoc Son Thanh vién HDOQT dac lip

Ta Ngoc Son Independent Member of the Management Board

HBQT Cong ty hoat dong theo ding quy dinh cta Ludt doanh nghiép va Priéu 18
Céing ty. Céc cufe hop cia HPQT duoe duy tri déu din, dimg quy dinh.

The Management Board of the Company operaied in accordance with the provisions
of the Enterprise Low and the Company Charfer. Meetings of the Management Board
were held regularly and in accordance with regulations,

Nam 2025, HPOT d3 t6 chic 20 cutic hop Hbi ding quan tri, ban hanh 20 Nghj
quyét dé trién khai cdc ndi dung 1ién gquan dén hogt dong quéan tri diéu hanh, hoat dong
SXKD cita Céng ty; HPQT Ching ty dii bam sat dinh hudmg cia Nghi quyét PHPCE va
tinh hinh thue € cia Cong ty dé ra va trién khai cdc Nghij quyét thue hién.

In 2025, the Management Board held 20 Board meetings, issued 20 Resolutions to
implement contents related to the Company s management and operation activities; The
Management Board of the Company closely followed the orientation of the Resoluiion
adopted by the General Meeting of Shareholders and the actual sitwation of the
Company to propose and implement the Resolutions.

Cu thé nhur sau:
Specifically as follows:
Adopti
No. Resolution No. Date Content by
n rate
Thédng qua thao luin va thing
qua phuong dn cip tin dyng va
cdc van dé lién qua dén viée
nhiin cip tin dung tir ngin hang
01/2025/N0- TMCP Vi¢t Nam thinh vugmg
. |Sesea 29/03/2025 100%
HBQT/KOS Approving discussion and
credit granting plan and fssues
related to receiving credit jrom
Fietnam Prosperity Joint Stock
Commercial Bank

Wi Bam, During Einh Bt Fiin Hba, CHu Gy, Ha MW
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02/2025/N0)-
HDQT/KOS

14/04/2025

Théng qua bi nhiém Phé téng
giam die va dy quyén Phé tong
giam die

Approving appointment of
Deputy General Director and
authorization of Deputy
Ceneral Director

100%s

03/2025/MN0Q-
HDHOT/KOS

14/04/2025

| Thing qua gia han thin gian

hop Bai hoi dong cb déng
thudmg nién nfim 2025
Approving extension of time

for Annual General Meeting of
Shareholders 2025

04/2025/N Q-
HDQT/KOS

06/05/2025

Thing qua td chire va chit
Danh sdch cb dong tham du
hop dai hii dong cd dong
thurdmg nién 2025

Approving the organization and
Jinalization of the list of

shareholders attending the

ammual general meeling of
shareholders 2025

L

(5/2025MN0)-
HPOQT/KOS

OB/05/2025

06/2025/N0-
HBOT/KOS

(9/05/2025

07/2025/NQ-
HBPOQT/KOS

21/05/2025

Thing qua giao djch gitta Cong
ty v bén lién quan
Approving transactions

hetween the Company and
related parties

1040%4

100%%

100%

Théng qua ké hoach San xusdt
kinh doanh

Approving the Production and
Business Plan

100%

Théng qua vay vin, sir dung tai
san bao dam lam bién phip bio
- dam tai Ngan hang TMCP [

Tl
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Déu tur va Phit trifn Viét Nam-
CN Ngoc Khinh

Approving borrowing capital,
using collateral as a security
measure af Vietnam Joint Stock
Commercial Bank for
Investment and Development -
Neoc Khanh Branch

08/2025/NQ)-
HBQT/KOS

30/6/2025

Vé vige phé duyét don vi kiém
todn dée lip thue hién kiém
todn cde Bdo cdo tai chinh nam
2025.

Regarding the approval of an
Independent auditing firm to
aueit the fimancial statemenis
200235.

100%:

DBA/2025/NO-
HDQT/KOS

01/07/2025

Thing qua ndi dung vay von tai
TNHH MTV téi chinh Toyota
Vigt Nam

Approving loan applications ar
Toyata Vietnam Financial
Services Co., Lid

L O00%%

10

09/2025MNQ-

| HRQT/KOS

03/09/2025

VE viée cip tin dung va sir
dung tai sin bao dam cho
khodn vay

Regarding credit granting and
use of collateral for loans

100%%

11

1/2025/N0-
HBPQT/KOS

03/10/2025

V& vige vay vin tai Ngin hing
lign doanh Vigt Nga (VREB)
Reparding borrowing from the

Vietnam-Russia Joint Venture
Bank (VRB)

11/2025/N0-
HPOT/KOS

Qo 10,2025

V& vige thong qua néi dung ty
quyén cia Chit tich HBQT

Regarding the approval of the

100 %

100%

e |

il |
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authorization content hy the
Chairman of the Management
Board

14/2025/NQ-
HBOQT/KOS

05/11/20235

Vé viée ldy v kién bing vin

ban thong qua nghi g u}rét cia
Dai héi ding cd dong nim
2025 va chit danh sach b dong
¢6 quyén tham gia

Obtaining writfen opinions on
the resalution adopited by the
General Meeting of
Shareholders 2025 and
Sfinalizing the list of
shareholders entirled to
participare,

100%

14

15/2025/NQ-
HBOQT/KOS

05/11/2025

Thong qua hgn mire tin dung
ngfin han tai Ngdn hing TMCP
bai chung Vigét Nam - Chi
nhanh Thing Long

Approving a short-term credit
fimit at Fietnam Public
Commercial Bank - Thang

Long Branch

100%

16/2025/MNQ-
HBQT/KOS

05/11/2025

Théng qua phuong &n sdn xudt
kinh doanh va phwong dn vay
vén lru déng tai Ngdn hing
TMCP Cong Thuong Viét Nam

Approving the aperation plan
and workmg eapital loan plan
at Fietnam Joint Stock
Commercial Bank for Industry
and Trade

100

1

16A/2025/NO-
HBPOQT/KOS

06/11/2025

Vé viéc vay von tai Ngén hang,
sit dung tai san dé thé chap va
elr ngwdi dai dién ky két cée
gifly tér lién quan

1 0%
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Borrowing from the bank, using
assets as collateral, and
appeinfing a represenfalive fo
sign the relevani documents

17/2025MNOQ-
HPOQT/KOS

26/11/20235

Vi vige bd sung tai sin bio
dim d61 v khodn vay tai
Ngin hing Lién doanh Vigt

Nga
Adding collateral for a loan at

the Vietnam-Rusxia Joint
Venture Bank

100%

18

19

18/2025/NO)-
HDPOQT/KOS

04/12/2025

Thing qua han mire bao lanh
trong mrde tai Ngin hang
TMCP Pai ching Viét Nam —
Chi nhinh Thang Long

Approving the domestic
guarantee limit ar Vietmam
Public Commercial Bank -
Thang Long Branch

100%

1BAS2025/MN0Q)-
HBQT/KOS

20/12/2025

Biéu chinh tién df thyre hién dy
an déu tu “Khu dé thj méi
Kosy, phuimg Xuwong Giang,
thanh phd Bic Giang (nay 14
phudmg Bic Giang, tinh Béc
Ninh)”

Adfusting rhe implementation
schedule for the invesimeni
praoject "Kosy New Urban
Area, Xwomg Giang Ward, Béc
Gricng City {fnow Bac Glang
Ward Bac Ninh Province) "

100%

20

20/2025/MN0Q-
HDOT/KOS

209/12/2025

Thay dbi théng tin ding ky
kinh doanh

Changing business registration
infermation

100%

— i 039
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4. Bido cho vé che giao dich vii bén lién quan

Reporting on related party transactions

(million VND)

Niim 2024 Nam 2025
Bién lién quan Mii quan hé (tri¢u ding) (tri¢u ddng)
Related parties Relationship 2024 2025

(million VND)

. TOCHUC ! ORGANIZATIONS

Céng ty cb phiin tip doian
Som Phiie

Son Plhuc Group Jeint
Ntock Company

CT cta TV thin
ciin trong gia dinh
cua CT HROQT

+ Mua dich vu Chairmean of the
N Management Board 0 0
+ Service purchase - : |
ix a close relative of
+ Thanh todn tién mua dich | the Chairman of the
Vi Meanagement Board S84 =
+ Payment for services
Cing ty ¢b phiin Diiu tw :
Phit trién Ha ting Déng
Tiy Cing Ban linh dgo
la Phé Chi ticl 4
Dong Tay Infrasirucinre HPOT 2
Development Invesiment
Joint Stock Company Along with the
T e— Meanagement Board
+ Chi phi thué xc st Vi e )
+ Vehicle rent Chairman of the
il Ak - Management Board
- 209,28
+ Payment

5. Bao edo vé hoat ddng cia thanh vién Héi ding quin tri dde lip vi két qua dinh

gifi ciia thanh vién dje lip vé hoat ding eia Hii ding quin trj

Report on the performance of independent Management Board members and the

independent members' assessment of the Management Board's performance

via Wi E Ham, Diisng Bk Mohd, Yo HEs

A
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Nhur di trinh bay & trén, cic thinh vién Hi dﬁng quan trj dic lip ndi riéng va Hji
ding quin tri Céng ty ndi chung ludn trung thanh vai 1o ich coa Cb dong va Cong ty.

As stated above, the independent members of the Management Board in particular
and the Company's Management Board in general are always foyal to the interests of
the Shareholders and the Company.

Cac thanh vién Héi dbng quan trj doc lip hoat dbng tudn thi theo ding quy dinh
ctia phép ludt va Didu 18 Céng ty;

Menthers of the Management Board operate in complionee with the provisions of
law and the Company's Charter;

Thue hién cdc nhiém vu cia minh mét cich trung thue, cin trong vi loi ich cao
nhét clia ¢o dong va clia cong ty;

FPerform their duties honestly and carefully in the best interests of shareholders
and the company,

Tham dy diy du cdc cudc hop cia Héi ddng quan trj va cd ¥ kién vé cic vin dé
duoe dua ra thao ludn;

Attend all meetings of the Management Board and give opinions on the issues
discussed;

[ hi phét sinh giao dich véi bén lién quan (néu cd), thinh vién HDQT dée lap luén
dam bao viéc bao cao Hii dﬁng, quan trj tai cude h:;rp gﬁn nhﬁl cic giao dich piita
cong ty, mng ty con, cong ty do cong ty dgu chiing nim quyen kiém sodt trén 50%
trér 1én vidn diéu 18 voi thanh vién Hoi déng quan tri va nhimg ngudri cd lién quan
cha thanh vién d6; giao dich gitra cdng ty vl cong ty trong do thanh vién Hi
dong quéan tri 14 thanh vién sdng 1dp hofic 1a ngudi quan 1y doanh nghiép trong
théi gian 03 nim gin nhit trwde thid didm giao dich;

When transactions with related parties (if any) arise, independent members of the
Management Board always ensure to rveport to the Management Board at the
nearest meeting the transactions between the company, subsidiaries, companies in
which the public company controls 50% or more of the charter capital with
members of the Managgement Board and related persons of that member;
framsactions bepween the company and companies tn which members of the
Management Board arve founding members or business managers within the lost 3
years before the time of the transaction,

Lip bdo cdo danh gid vé hoat ding cia Hai dong quan trj.

Prepare an evaluation report on the Management Board's performance,

i N
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Trong nam 2025, Hoi dfﬁng quan tri Cong ty di thue hién tot cic nhiém vu ma Bai
héi dbng C6 dang dé ra, chi dao, gidgm sat cde hoat ddng kinh doanh, diu tr xdy dumg cu
thé nhur sau:

In 2025, the Company's Management Board performed well the tasks set forth by the
Creneral Meeting of Shareholders, directed and supervised specific business and
investment activities as foilows:

HPQT di chi dao, gidm sit nguini diéu hinh Céng ty trong cdng tic diéu hanh cie
hoat ddng kinh doanh hing ngiy vi trong viéc giao chi tiéu ké hoach nim cho cic
Phong, Ban, Bon vj co so;

The Management Board directed and supervised the Company 's executives in the
monagement of daily business activities and in assigning annual plan fargels fo
Departments, Offices, and basic units;

HBQT da chi dao, gidm sit tit cong the quan hg v&i cédc (6 déng, dam bao qu}'én
I ciia Ca dong

The Management Board directed and supervised well the work of relations with
shareholders, ensuring the righis of shareholders;

HDOT 83 linh dao Cong ty SXKD ¢6 hiéu qui, bio todn va phat trién vén, mang
lai gif tri gia ting cho ¢b dong;

The Management Board led the Company fo operate effectively, preserve amd
develop capital, and bring added value to shareholders,

HBQT di chi dao sira d6i hoan thién v ban hanh hé thing quy ché quan tri ndi
bd phit hop véi mé hinh méi, ela edng ty dai chiing quy mo 1ém;

The Management Board directed the revision, completion and promulpation of a
swetem of internal governance regulations in accordance with the new model of
large-scale public company;

HBOT da phdi hop chit ché, kip thi, thuimg xuyén véi Ban Tong Gidm dée diéu
hanh va Ban Kiém sodt trong viée chi dao thue hién cic Nghi quyét coa BPHBCE
v clia HROQT dbi véi Cong ty;

The Management Board coordinated closely, prompily and regulaviy with the
Board of Executive General Directors and the Supervisory Board in directing the
implementation of the Resolwtions adopted by the Genperal Meeting of
Shareholders and the Management Board jor the Compeny;

Maoi viin dé ra quyét dinh eia HRQT déu duoc thio ludn, théng bdo diy di, kip
thér, diing quy dinh viri Ban kiém sodt va Ban Téng Gidm dbe diéu hanh;

Toe nhis HES ihis ko Wk Main, Dosang Bih N

FE ]
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All decisions made by the Management Board were discussed and reported fully,
prompifly and in accordance with regulations to the Supervisory Board and the
Board of Executive General Directors;

- Cac dé xuft cia Ban Tong Giam déc didu hinh dbi vii HPOQT déu duge nghién
ciru, thio ludn va co ¥ kién chi dao kip thoi;
The proposals of the Board of Executive General Directors to the Management
Board were all studied, discussed and given timely direction;

- Cong ty chs‘lp hanh diy do, kip thid cde nghj quyét cia PHRCB, HPOQT va cic
guy dinh ciia Nha nudc.

The Company fully and promptly complied with resolutions adopted by the
General Meeting of Shareholders, the Managemeni Board and the State
regulations.

6. Két qui giam sat doi voi Tong gidm dic/ngudi quéin 1y
Monitoring resulis for General Directors/ Manager

Nhin chung nim 2025, Ban diéu hanh Céng ty vi Nguéi quén |y doanh nghigp di
thyre hién 6 trédch nhidm va hiéu qua cdc chi dac, quyét dinh cia HBQT,
In general, in 2025, the Company's Executive Board and the Business Manager

implemented the directions and decizsions by the Management Board responsibly and
effectively.

HBOQT lubn theo dai sit sao hoat djng ciia Tong Gidm doe/nguii quan Iy diéu hanh,
kip théri giai quyét nhimg van dé phét sinh thude thim quyén ciia HRQT nhim tao diéu
kién thudn lgi cho hoat dang didu hanh cia Tong gidm doe/nguii quan Iy, Yéu ciu Tong
gidm doe/ngudi quin 1Y ting cudmg edng tie chi dao thye hign v thudmg xuyén bio cdo
HBQT vé cic hogt ding eia Cong ty nhim ning cao hidu qui hoat ding SXKD. Bing
thivi chi dao quyét liét trong cong the din tw, 1iét gidm chi phi ... dé gia ting hidu qua
S XK.

The Managemeri Board always closely monitored the activities of the (General
Director/Executive Manager, promptly resolved issues arising under the authoriiy of the
Managemeni Board to focilitate the operations of the General Director/Execufive
Manager. The General Director/Executive Manager was reguired to strengthen the
direction and implementation and regularly report to the Management Board on the
Company's operafion to improve the efficiency of operation. At the same time, directed
strongly fn investment, cost reduction... to increase production and business efficiency.

7. Hoat djng cia Ban kifm todn ndi b trye thuje Hi ddng quéin trf:

Operation of the fnternal Awdit Committee directly under the Management Board:

el §

“n %
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Tinh dén théi diém 31/12/2025, Céng ty CH phin Kosy co 01 tiéu ban tryc thude
HDOT 14 Tiéu ban Kiém todn ndi b duge phy trich bai Thanh vién HPOQT dic lip -
Ong Nguyén Cong Khéanh,

As of 3] December 2025, Kosy Joint Siock Company has (1 subcommitiee directly
under the Management Board, which is the Internal Audit Subcommitiee, headed by an
independent member of the Management Board - Mr. Newven Cong Khanh.

Tt thévi diém hoat dong dén nay, Bé phin kiém toin néi bd dd hd trg cic hoat déng
quéan tri rii ro eda HDOQT, thue hién viée kiém todn céc hoat déng kinh doanh va quén 1y
diéu hanh cia Cong ty, dua ra cac kifn nghi va d& xuft hudng téi giai quyét tridt dé cic
ton tai, rii ro va néng cao chiit lrgng céac hoat ding kinh doanh.,

Since its inception, the Internal Audit Depariment has supported the Management
Board's risk managemenit activities, audited the Company's business and management
activities, and made recommendations and proposals to thoroughly resolve existing
problems and risks and improve the quality of business activities.

[I. PHUONG HUONG, KE HOACH CONG TAC NAM 2026
DIRECTIONS AND WORK PLAN FOR 2026
Niam 2026, H§i dong quan t tiép tue thue hidn cde gidi phip ning cao chit luomg
quan trj Cong ty. Cin cir vao finh hinh thyre té clia Céng ty, HPOQT s& ra Nohi quyét
théng qua mue tidu ké hoach 14 duy tri duge sy 6n dinh va phat trién bén vilng, ning cao
higu qua kinh doanh; kém véi d6 14 cdc bién phéap thire hién nhiém vy, tip trung vao cdc
van dé lom sau;

In 2026, the Management Board will contimie to implement solutions to imprave the
quality af corporate governance. Based on the actual sitwation of the Compeany, the
Management Board will issue a Resolwtion approving the planning goal of maintaining
stability and susiginable development, improving business efficiency; along with
measures to implement tasks, focusing on the following major issues:

1. Chi dgo trién khai thye hién thinh cong céc chi tigu Nghi quyét cia PHPCD niam

2026;

Divecting the successful implementation of the targets of the Resolution adopted
by the General Meeting of Shareholders 2026,

2. Chi dao thayee hién ¢dng tic tai chinh:
Directing the implementation of financial work:

- Dam bdo cic Bao cdo tai chinh Quy, Ban nién, Nam dang thai han;

Ensuring that Quarterly, Semi-annual and Ammual Finoncial Statements are
submitted on time,
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Bam hao hoin thanh cic Bao céo thué dang thiri han;

Ensuring timely completion of Tax Reporis;

Phiit trién cic kénh huy ding vin thang qua thi trudmg chimg khodn;
Developing capital mobilization channels through the stock markei;

Duy tri, md ring moi quan hé véi cde b chire tin dung trong va ngodi nusde dé dap
ung nguﬁn vioin cho hoat ding sin xwit kinh doanh va diu tur ciia Céing ty:

Maintaining and expanding relationships with domestic and foreign credit
institutions to meet capital needs for the Company's production, business and
investment activities;

Tich cye tim kiém céc d6i tae, nha diu tr ¢d ndng lye thi chinh d& hop tae dau tu
vao cde di dn do Céng ty lam chi ddu tr (nhim tim kiém nguon i chinh cho cc
dir dn);

Actively seeking partners and fnvesiors with financial capacity to cooperate in
investing in projects invested by the Company (to find financial sowrces for the
projecis);

Chi trong hom nita cfing tdc quan tri ri ro tdi chinh, dé tai chinh luén duge trong
sach, lanh manh.

Paving more attention fo financial risk management fo keep finances clean and

healthy.

Chi trong va du}f 11] tit cong thc lip ké ht:!l;n:h tai chinh ngan trung va dai han dé
xac dinh nhu cdu von cho L'LI'EIE thév ky nhim hoach dmh ké hoach phat trign san
xuit kinh doanh cia Cong ty dé dam bao lgi ich cho cae ci diong, khach hang, ...;

Focusing on and maintaining good short, medium and long-term finomcial
plamning to determine capital needs from time fo time in ovder to plan the
Compeany s aperation development 1o ensure benefits for shareholders, customers,
e,

Ting cwdmg eéng tdc quan 1y, gidm sit cdc khoan diu tu, tip trung vin dau t vio
cac Cong ty hoat dong co hiéu qua.

Strengthening management and supervision of tmvestments, focusing investment
capital on effectively operating companies.

. Chi dao thyre hién hoat ding diu tr, kinh doanh cdc dy 4n (BDS, thuy digén, dién
miit trod, dién gid, ...) theo ké hoach kinh doanh ctia Ban Tﬁng Gidm doc di xiy
dymg va trinh BHBCE phé duyét;

o W e, Dindeeg Pin o Kb, Yo Hoe Clu By Ha W0 VT Man

P
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Directing the implementation of investment and business activities of projecis
freal estate, hydropower, solar power, wind power, efc.) under the business plan
developed by the Management Board and submitted 1o the General Meeting of
Shareholders for approval;

4. Phit huy tinh thin d6i m&i, sing tao, tip trung tim kiém giai phip, thao gir kho
khin trong bii canh hoat ddng san xuit kinh doanh nam 2026 con nhidu kho
khin, thach thirc

Promoting the spirit of innovation and creativity, focusing on finding solutions
and removing difficulties in the context of difficulty and challenging operation in
2026;

5. Tap trung truyén théng, quang ba thwong higu ciia Cong ty vai khich hing, doi
the, cde nha diu tr Xy dung vin hoa doanh nghiép phit hop véi muyc tidu Cong
Ly,

Focusing on communicating and promoting the Compamy's brand fo customers,
paririers, and invesiors. Building a corporate culture consisteni with the
Company's goals;

6. Chi trong cdc myc tiéu phit trién bén vimg, quéan tri rii ro, seng hinh véi cde
muc tiéu hoat déng san xuidt kinh doanh ciia Cong ty;

Focusing on sustainable development goals and risk management, in pavallel with
the Company s operation goals;

7. Cong tic to chire: Tiép tue tuvén dung ede vi tri nhin sy ehi chbt cip cao ¢6 ning
lye chuyén mdén, kinh nghiém trong linh vire phu trich; ¢6 tinh thin trach nhiém
v dao dirc nghé nghiép dé déng gdp cho sy phét trién cia Cong ty;

Organizational  weork;  Continuing to  recruit key senior personnel with
professional capacity and experience in the field in charge; sense of responsibility
el professional ethics to contribute to the development of the Company;

Kind theea cde Qup Co diong vi ede Quy vi dai bidul

Shareholders and Delegates!

Thay mat HPQT, t8i trin trong giri 16d cam on dén cée Quy vi C6 déng, cic co quan,
ban nginh Trung wemg va dia phuong ciing d6i tic, khach hing da tin twéng va (ng hd
Céng ty Co phin Kosy trong nhiing nim qua. Ching t6i cam lét s& tiép tue nd hye hét
minh vi sir phit trién bén viing cla Céng ty. Chile cde Quy cb dong va cac Quy vi dai
biéu strc khée, thinh ciing v hanh phiic!

[}

BT o &, Feea nha MG nlva BasVEE Mmm, Dusng Heh Boh Y80 Hid, Cho Giky He Mol WidtHeen . g 0283857 Beas b 28 0%
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(I behall of the Management Board, [ would like 1o express my sincere thanks fo
our Shareholders, Central and local avencies and depariments, parmers and
customers who have frusted and supported Kosy Joint Stock Company over the
years. We pledae to continue to make every effort for the sustainable development of
the Company . Wishing all our Shareholders and delepates pood health, success and
happiness!

Tritn trong cam on./.

Best regards,

Ha N§i, ngdy 26 théng 06 nim 2026
Hanoi, date 26 month 06 year 2026
TM. HOI PONG QUAN TRl 2~
FOR THE MANAGEMENT BOARD
CHU TICH

NGUYEN VIET CUONG
NGUYEN VIET CUONG
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BAO CAO HOAT DONG VA KET QUA DANH GIA VE HOAT DONG CUA HOI PONG QUAN
TR] NAM 2025 CUA THANI VIEN HO1 DONG QUAN TR] POC
LAP - ONG NGUYEN CONG KHANH
REPORT ON ACTIVITIES AND EVALUATION RESULTS BY INDEPENDENT BOARD MEMBER
= MR. NGUYEN CONG KHANH ON THE BOARD OF DIRECTORS' ACTIVITIES IN 2025

Kinh giei: DA HO! DONG CO DPONG THUONG NIEN NAM 2026 - CONG TY CO PHAN KOSY

Z%ATI'IPJE (rl;\'?\'UAL GENERAL MEETING OF SHAREHOLDERS 2026 - KOSY JOINT STOCK
A‘ r

Tai ngiy bilo cdo, co cfu think vién Hi ddng quin trj (“HDQT™) cia Cong ty Cé phin KOSY (“Céng ty™)
€6 02/05 thinh vién HDQT die Iip. Dudi diy 12 Thing tin vé thinh vién HDQT dje lip, Béo cio hogt dong
cia thanh vién HDQT déc Ip vit Két qua dinh gid cia thanh vién HDQT dic Iip vé hoat djng cia HDQT
trong nim 2025:

As of the reporting date, the Board of Directors of KOSY Joint Stack Company ("the Company”) consists of
2 aut of 3 independent members. Below is information about the independent members of the Board of
Directors, the report on the activities of the independent members of the Board of Directors, and the results
of the independent members' evaluation of the Board of Directors' activities in 2025:

1. Thong tin vé thanh vién HDQT dic l3p thye hiéa bio cio
1. Information about the independent member of the Board of Directors reporting:
« Hotén: Ong Nguyén Cong Khinh
Name: Mr. Nguyen Cong Khanh
« Ngiy bd nhigm: 20/05/2022
Date of appointment: May 20, 2022
o Chirc vy t3i Cong ty CP Kosy: Thinh vién HDQT djc tip
Position at Kosy Joint Stock Company: Independent member of the Board of Directors
2. Hogt djng cia thanh viéa HDQT djc Kp thye hign bdo cho
2. Activities of the independent member of the Board of Directors reporting:

Trong n&m 2025, 1&i d& tham gia déy dir 20/20 cuge hop HDQT (‘dgu ty 1§ 100% 56 cudc hop), di xem xét,
cho ¥ kién va biéu quyét céc vin d& thue thim quyén véi 1y I¢ ddng ¥ 12 100% ddi v6i cdc ndi dung duge
HDQT thing qua.

In 2025, 1 filly pariicipated in all 20020 Board of Dircetors meetings (100% attendance rate), reviewed,
commented on, and voled on matiers within my awthority with a 100% approval rate for the contents
approved by the Board of Directars.

Vi céch 1a Thanh vién HDQT dde lip, 181 d4 thyre hign ddy da chire ning theo quy dinh cia phép hat,
Diéu 1¢ v Quy ché hogt ddng cia HDQT. Ciic hogt dng d& thyre hién trong nam bao gdm:

[
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As an independent member of the Board of Directors, | have fully performed my duties as required by law,
the Board of Directors' Charter. and its operating regulations. The activities wndertaken during the year
inclde:

- Thyre hign cde nhigm vy cia minh mt cich trung thye, cdn trong vi Ii fch cao nhdt cia cb dong va
clia cong ty;
Perform their duties howestly and carefully in the best imlerests of shareholders and the company,

- Khi phét sinh giao djch vdi bén lién quan (néu ¢6), thinh vién HDQT doc 1§p ludn ddm béo viéc bio
céo Hoi dong quan tri tai cue hop gan nhét cde gino djch gitim cdng ty, cdng ty con véi thinh vién
Hoi ddng quin tr va nhilmg nguwdi ed lién quan cia thinh vién dé; gino dich giita cdng ty véi cdng ty
trong &6 thanh vién Hi dong qudn trj 14 thanh vién sing lip hodc | ngudi quan Iy doanh nghiép
trong théi gian 03 ndm gin nhit trude thiv diém giso dich;

When transactions with related parties (if any) arise, independent members of the Management
Board always ensure to report to the Management Board at the nearest meeting the transactions
berween the company, subsidiaries with members of the Management Board and related persons of
that member; transactions between the company and companies in which members of the
Management Board are founding members or business managers within the last 3 years before the
time of the transaction;

- Lép béo cdo dinh gid vé& hoat ding cita Hoi ddng quén trj.

P
Prepare an evaluation report on the Management Board’s performance, 29_’:
- Yéu ciu thiét 13p Khung quén trj rdi ro cho céc hoat ddng cita Cong ty.
Request the establishment of a Risk Management Framework for the Company's operations. :Q
o
- Chil tri xdy dyng hé théng viin bin qudn trj ndi bd thudc thim quydn ban hanh/siza ddi bd sung cia  ©
HPQT va PHPCD. ~
M.

Lead the development of internal governance documenis within the authority of the Board of
Directors and the General Meeting of Shareholders to issue/amend.

Trong qué trinh thye hién nhiém vy, toi ludn phc‘)i hop tét véi chc thanh vién HDQT khéc, thanh vién
BTGB va cip quén Iy trong Cang ty. Toi ddnh gid cao sy hop tic, hd trg cda cic bén lién quan trong
sudt qua trinh lim vige trong nim 2025.

During the performance of my duties, I have always collaborated effectively with other members of
the Board of Directors, the Executive Board, and management within the Company. I highly
appreciate the cooperation and support of all siakeholders throughowut the work process in 2025.

3. Dinh gid cda thanh vién djc lip HDQT thyc hién bdo cdo dbi véi hogt djng ciia HDQT

‘Trong nim 2025, Hji ddng quin trj Cong ty da thyre hién bt cée nhiém vy ma Dgi hoi dong CO dong dé
ra, chi dao, giam sét cac hoat déng kinh doanh, diu tir xiiy dymg cy thé nhr sau:

In 2025, the Company's Management Board performed well the tasks set forth by the General Meeting
of Shareholders, directed and supervised specific business and investment activities as follows:

- HDQT di chi dgo, gidm sit ngudi diéu hinh Cdng ty trong cdng the didu hanh cde hogpt ding kinh
doanh hing ngay vi trong viée giao chi tiéu ké hoach nim cho céc Phong, Ban, Bon vi co sb;
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The Management Board directed and supervised the Company's executives in the management of
daily business activities end in assigning anmal plan targets to Departments, Offices, and basie
units;

- HDQT di chi dgo, gidm sit 18t cong the quan hi véi cde CA ddng, dim bao quyén lgi coa C5 dong

The Management Board directed and supervised well the work of relations with shareholders,
ensuring the rights of shareholders;

- HDQT da lnh dgo Cong ty SXKD c6 hi¢u qud, bio todn vi phit trién vén, mang lai gid tri gia ting
cho cb déng;

The Management Board led the Company to operate effectively, preserve and develop capital, and
bring added valuwe to shareholders;

- HDQT a5 phdi hop chit che, kip thivi, thidmg xuyén véi Ban Tong Giam dbc didu hinh va Ban Kiém
sodt trong vige chi dao thye hign cic Nghi quyét cia DHDCD va cia HDQT dbi véi Cong ty;

The Management Board coordinated closely, promptly and regularly with the Board of Executive
General Directors and the Board of Supervisors in directing the implementation of the Resolutions
adopted by the General Meeting of Shareholders and the Management Board for the Company;

- Moi vin dé ra quyét dinh ciz HDQT déu duge thio ludn, théng béo ddy di, kip théi, ding quy dinh
véi Ban kiém sodt va Ban Tong Gidm ddc diéu hanh;

All decisions by the Management Board were discussed and reported fully, prompily and in
accordance with regulations to the Board of Supervisors and the Board of Executive General

Directors;
- Céc d& xudt coa Ban Tong Gidm ddc diéu hanh di véi HDQT déu duge nghién ciny, thao ludn va c6 %
¥ kién chi dgo kip this; ~
The proposals of the Board of Executive General Direclors to the Management Board were all Y
studied, discussed and given timely direction; ue
- Cobag ty chiip hinh ddy a0, kip thir cic nghj quyét cia DPHPCP, HDQT va cic quy dinh ciia Nhi /Q-
nudc, @

The Compuany fully and prompily complied with resolutions adopted by the General Meeting of
Shareholders, the Management Board and the State regulations.

- Trong ndm 2025, HDQT di t chirc 20 phién hop dinh ky va biit thuimg d€ Kip thivi xir Iy cdc véin dé
phét sinh, cling nhu thong qua céc quyét séch phit hop vii tinh hinh thyc t& nhim dim bao lgi ich cho
Céng ty va Co déng. Cic cude hop cia HDQT d4 duge tridu tdp va thuc hién vai lich trinh cp thé,
chuiin bj t3i liéu ddy d0, tén thi quy dijnh tai Diéu 1§ Céng ty va quy dinh ciia phé}) ludt. Noi dung
céc cude hop duge cic thinh vién HDQT théo ludn, phén bién, dénh gia diy du va can trong.

In 2025, the Board of Directors held 20 regular and extraordinary meetings to promptly address
emerging issues and approve decisions appropriate 1o the actual situation, ensuring the interests of
the Company and Shareholders. The Board of Directors’ meetings were convened and conducted
with a specific schedule, with complete documentation, in compliance with the Company’s Charter
and legal regulations. The coment of the meetings was discussed, debated, and evaluated thoroughly
and carefully by the members of the Board of Directors.

= Bén cygnh 86, HDQT da tham gia thudng xuyén vi tich cyc vio céc hogt ddng t4i tpo viin héa doanh

nghiép va truyén thdng ndi bd ciim Cong ty.
/é).Q/ '
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In addition, the Board of Directors regularly and actively participated in activities fo revitalize the
company’s corporate culture and imternal commumnication.

Kinh trinh Dgi hii ddng ¢d dong xem xét thing qua todn viin Béo clo.
Respectfully submitted to the General Meeting of Shareholders for constderation and approval of the full

text of the Report.
Hia Ngi, ngay 26 thang 06 nam 2026
Hanol, June 26 2026
Noi nhin: THANH VIEN HDQT POC LAP
Recipients: INDEPENDENIMEMBER OF THE BOARD
- Co ddng,; =PIk
Shareholders;
- HDOT:
Board of Directors;
- CBTT;
Information Discloswre;
- Laru VP. (3N
Office Archives N CONG KHANH
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BAO CAO HOAT DONG VA KET QUA DANH GIA VE HOAT DONG CUA HQI
DONG QUAN TR] NAM 2025 CUA THANH VIEN HQI DONG QUAN TR] PQC LAP
-ONG TA NGQC SON

REPORT ON ACTIVITIES AND EVALUATION RESULTS BY INDEPENDENT BOARD
MEMBER - MR, TA NGOC SON ON THE BOARD OF DIRECTORS' ACTIVITIES IN
2025

Kinh givi: DA HOI PONG CO PONG THUONG NIEN NAM 2026 - CONG TY CO PHAN
KOSY

To: THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026 — KOSY JOINT
STOCK COMPANY

Tai ngy bio cdo, co cau thanh vién Hoi dong quén trj (“HPQT™) cin Céng ty C6 phin KOSY
(“Céng ty") ¢d 02/05 thanh vién HDQT dc lgp. Dudi diy la Théng tin vé thanh vién HDQT
doc lip, Bao cdo hoat ding cia thanh vién HDQT dc lip va Két qua danh gia cta thinh vién
HDQT djc 1dp vé hoat dong cia HDQT trong nim 2025:

As of the reporting date, the Board of Directors of KOSY Joint Stock Company ("the Company")

consists of 2 out of 5 independent members. Below is information abowt the independent

members of the Board of Directors, the report on the activities of the independent members of
the Board of Directors, and the results of the independent members'’ evaluation of the Board of
Directors' activities in 2025:

1. Théng tin vé thanh vién HDQT déc lip thye hign bio cdo
1. Information about the independent member of the Board of Directors reporting:
« Hotén: Ong Ta Ngoc Son
Name: Mr. Ta Ngoc Son
« Ngay bd nhiém: 20/05/2022
Date of appointment: May 20, 2022
« Chirc vy tai Cong ty CP Kosy: Thanh vién HPQT d{c lap
FPosition at Kosy Joint Stock Company: Independent member of the Board of Directors

2. Hoat djng cia thanh vién HDQT dje lip thye hign bio cdo
2. Activities of the independent member of the Board of Directors reporting:
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Trong ndim 2025, tdi da tham gia diy dd 20/20 cude hop HDQT (dat ty 1¢ 100% 56 cude hopz,
43 xem x&, cho ¥ kién va bidu quyét cic vin d& thude thim quyén vai ty 1§ dong ¥ 1a 100% déi
véi che ndi dung durge HDQT thong qua.

In 2025, 1 fully participated in all 20/20 Board of Directors meetings (100% attendance rate),
reviewed, commented on, and voted on matters within my awthority with a 100% approval rate
Jor the comtents approved by the Board of Directors.

Vi tr cach 1a Thanh vién HDQT ddc 1ip, t8i da thye hién diy di chirc niing theo quy dinh cia
phip ludt, Dicu 1§ va Quy ché hogt dgng cia HDQT. Ciic hoat djng di thyc hién trong nim bao
gom:

As an independent member of the Board of Directors, I have fully performed my duties as
required by law, the Board of Directors' Charter, and its operating regulations. The activities
wundertaken during the year include:

= Thyc hi¢n chirc ndng, nhiém vy gidm sit hogt dong cia HDQT théng qua céc cude hop,
trao doi, cich thirc dwa ra Nghi quyét ciia HDQT, dong thisi thyc hién gidm sit hogt dgng
cua Ban Téng giam dbc (“BTGD”) théng qua viéc gidm sét viée chép hanh cac Nghij
quyét ciia HDQT ciing nhu co ché phiin quyen gitta HDQT va BTGD.
To perform the function and nhiém vu of supervising the activities of the Board of
Directors through meetings, discussions, and the method of issuing resolutions of the
Board of Directors, and to supervise the activities of the General Director's Office
("GDO") by monitoring the implementation of resolutions of the Board of Directors as
well as the mechanism of delegation of authority between the Board of Directors and the
GDO.

- Yéu ciu Tién ban kiém todn va Ban Kiém soft ndi by béo cdo két qué kiém todn néi b§.

Request the Audit Committee and the Internal Control Committee to report on the results
of the internal audit.

L = o\

- Yéu ciu thiét lip Khung quén trj rii ro cho céc hoat déng ciia Cong ty.
Request the establishment of a Risk Management Framework for the Company's
operations.

- Thye hién céc nhi¢m vy cia minh mét cdch trung thyc, cin trong vi lgi ich cao nhit cia
co dong va cla cong Ly,
Perform their duties honestly and carefully in the best interests of shareholders and the
company;

= Thanh vién Hoi ddng quén trj doc lip hoat déng tuin thi theo ding quy dinh ciia phip
lufit va Diéu 1§ Cong ty;

Member of the Management Board operate in compliance with the provisions of law and
the Company Charter;

- Khi phit sinh giao dich véi bén lign quan (néu ¢6), thinh vién HDQT dgc lip ludn dim
bio viée bio cio Hoi ddng quin trj ti cude hop gin nhat cic gino dich gitra cong ty, ¢

A
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ty convdi thanh vién H§i dong quin trj va nhitng nguisi ¢6 lién quan cia thinh vién do;
giao dich gitta cdng ty voi cdng ty trong d6 thinh vién Hi dong quan trj 1 thanh vién
séing 1ap hojic 1a ngudi qudn Iy doanh nghi¢p trong thiri gian 03 nim gin nhét trude thivi
diém giao djch;

When transactions with related parties (if any) arise, independent members of the
Management Board always ensure (o report 1o the Management Board at the nearest
meeting the transactions between the company, subsidiaries with members of the
Management Board and related persons of that member; transactions between the
company and companies in which members of the Management Board are founding
members or business managers within the last 3 years before the time of the transaction;

- Ldp bdo cdio dinh gid vé hopt ddng ciia Hyi ddng quin trj.

Prepare an evaluation report on the Management Board's performance.

3. Dinh gid cua thanh vién dje lip HDQT thyre hign bdo cdo dbi véi hoat djng ciia HPQT 3

Trong nim 2025, Hoi ddng quén tri Cong ty 84 thyc hién tt cic nhigm vy ma Pgi hgi déng
Cd dong dé ra, chi dao, gidm sét cic hogt djng kinh doanh, dau tr xdy dyng cy thé nhwr sau:

In 2025, the Company's Management Board performed well the tasks set forth by the g\
General Meeting of Shareholders, directed and supervised specific business and investment
activities as follows: P

S—

- Co ciu thinh vién HPQT cila Céng ty hién tai c6 05 thanh vién, trong d6 cé 02 thinh
vién dic lip (chiém 40% sb hrong thanh vién HDQT), phit hop véi quy dinh cia Lugjt
Doanh nghiép hign hanh dong thai ciing phit hep véi quy dinh tai Khoin 4 Diéu 276 Nghi
dinh 155/2020/ND-CP huéng din Luit Chimg khodn.

The current Board of Directors of the Company has 5 members, including 2 independent
members (accounting for 40% of the total number of Board members), in accordance
with the provisions of the current Enterprise Law and also in accordance with Clause 4,
Article 276 of Decree 155/2020/ND-CP guiding the Securities Law.

- HPQT phin cdng nhiém vy cy thé cho timg thanh vién phy trich finh vire chuyén mén
va gidm st hogt djng cia céc dom vj trong Céng ty.
The Board of Directors assigns specific tasks to each member responsible for their
specialized field and supervises the operations of the Company’s units.

- HDQT di d¢ xuit nhiéu gidi phap hiéu qua, kip thiri dé gitip BDH vugt qua mot so thich
thre trong qué trinh viin himh Céng ty, thyrc hién (6t viée gidm st va kiém sodt vige tudn
thi phép ludt cia Cong ty.

The Board of Directors has proposed many effective and timely solutions to help the
Management Board overcome some challenges in the Company's operation, and to
effectively supervise and control the Company's compliance with the law.

PN
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- HDQT da chi dgo, gidm sit ngwiri dicu hanh Cong ty lrong cong tic diéu hanh céc hoat
dgng kinh doanh hdng ngdy vi trong viéc giao chi tiéu ké hoach nim cho céc Phong, Ban,
Don vj ¢ sdn;

The Management Board directed and supervised the Company’s executives in the
management of daily business activities and in assigning annual plan targets to
Departments, Offices, and basic units;

- HDQT da chi dgo, gidm sdt tdt cdng téc quan h§ véi céc C6 dong, dam bio quyén lgi cia
Co dong
The Management Board directed and supervised well the work of relations with
shareholders, ensuring the rights of shareholders;

- HDQT di linh dgo Cong ty SXKD c6 hi¢u qud, bio toan va phat trién von, mang lai gid
trj gia ting cho c6 déng;
The Management Board led the Company to operate effectively, preserve and develop
capital, and bring added value to shareholders;

- HDQT di phm hgp chit ch, kip thoi, thuong xuyén vai Ban Téng Giam doc diéu hanh

v Ban Kiém sodit trong viéc chi dao thue hién cde Nghi quyét cia PHDCD vi ciia HDQT P

d6i vai Cong ty; =

The Management Board coordinated closely, promptly and regularly with the Board of

Executive General Directors and the Board of Supervisors in directing the §

implementation of the Resolutions adopted by the General Meeting of Shareholders and

the Management Board for the Company; -
"

- Moi vin dé ra quyé& dinh cia HPQT déu duge thio lujn, thong bio diy du, kip thai,
ding quy dinh véi Ban kiém sodt va Ban Tdng Gidm déc dicu hanh;
All decisions by the Management Board were discussed and reported fully, promptly and

in accordance with regulations to the Board of Supervisors and the Board of Executive
General Directors;

- Céc dé xuit ciia Ban Téng Gidm dde diéu hinh d6i véi HDQT déu dwge nghién ciny, thio
ludn vi co ¥ kién chi dao kip thén;

The proposais of the Board of Executive General Directors to the Management Board
were all studied, discussed and given timely direction;

- Cong ty chip hanh day du, kip thisi cée nghj quyét ciin DHDCD, HDQT va cic quy djnh
cua Nha nude,

- The Company filly and promptly complied with resolutions adopted by the General
Meeting of Shareholders, the Management Board and the State regulations.

Kinh trinh Dai hji dong cd dong xem xét thdng qua todn vitn Béo cdo.
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Respectfully submitted to the General Meeting of Shareholders for consideration and approval
of the full text of the Report.

Ha Ngi, ngay 26 thang 06 ndm 2026
Hanoi, June 26 2026
Nert nlijn: THANH VIEN HDQT DQC LA
Recipients- INDEPENDENT MEMBER OF THE
- C6 dé"g.‘ Py )
Shareholders;
- HDQT;
Board of Direciovs;
-CBTT;
Information Disclosure,
- L VP,
Office Archives
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BAO CAO CUA BAN TONG GIAM BOC
REPORT BY THE BOARD OF GENERAL DIRECTORS
Két qui hoat déng sin xuiit kinh doanh niim 2025 vi
Ké hoach san xuét kinh doanh nim 2026
20125 Operation Report and
the 2026 Operation Plan

Kinh thiea cde Quf cé dong!

To Shareholilers!

MNam 20235, tinh hinh thé gidi, khu vire tiép tuc co nhimg dién bién mai, phic
tap, khé luémg, nhiéu khé khin, thich thire lém, dic biét l4 canh tranh chién luge,
ciing thiing throng mai, chinh séch thué d6i img ciia Hoa K¥, xung dt quén sy, bét
on chinh tri tai mét 56 qubc gia, khu vy, trong do c6 ASEAN... cing khién tinh
hinh trér nén bit dinh, khé leémg hon, Khoa hoe cdng nghé, ddi méi sdng tao, chuyén
dbi 55, tri tué nhén tao, chuyén dbi xanh lién tue co nhimg bwrde phét trién dit pha,
ngay cang trar thanh xu thé phat trién, ding lue quan trong dé ndng cao sire canh
tranh, ning sudit lao dong cla cac quéc gia; tac ding siu rong, cin bin dén mol mét
kinh té, xd hdi. iy vira 1d co hdi, nhung cling 13 thach thire lén doi véi ede nude
dang phat trién, yéu efu phdi c6 nhiing chinh sich manh mé, dot pha d& “bét kip,
tién ciing™ véi thé gidi va khu vire. Dich bénh, thién tai, bién d6i khi hiu, thoi tiet
cwe doan dién bién khé lwimg, trdi quy ludt, clng véi ede vin dé an ninh phi truyén
théng tic déng 1ém dén cdc quic gia. Khu vire chiu A - Thai Binh Dwong va An Da
Dueong tiép tue 14 trung tim phat trién ning ding cia thé gidd, vl tiém ning 16n vi
khoa hoc efing nghé, d6i mdi sdng tao va ngudn Iye tri thire, nhumg ciing doi mat vai
nhiéu rii ro, bit on gia ting.

In 2025, the global and regional situation continues to be marked by new,
complex and unpredictable developments, posing significant difficulties and
challenves, particvlarly strafegic competition, trade tensions, retaliatory US tariffs,
military conflicts and political instability in several countries and regions, including
ASEAN. These factors further exacerbate the uncertainty and unpredictability of the

situation. Science and rechnology, innovation, digital transformation, artificial
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intelligence and green transformation are continuously making breakihroughs,
inereasingly becoming a development trend and a crucial driving force for
enhancing the competitiveness and productivity of nations, their impact is profound
and fundamental to all aspects of the economy and society. This presents both
opportunities and sigrificant challenges for developing countries, requiring strong
and groundbreaking policies to “keep pace with and move forward " with the world
and the region. Epidemics, natural disasters, climate change, unpredictable and
unpredictable extreme weather events, along with non-traditional security issues,
have a significant impact on countries. The Asia-Pacific and Indian Ocean regions
continue to be dynamic centers of global development, with great potential in
science and technology, inmovation and fmowledge resources while facing
increasing risks and instability.

Trong nuwde, ndm 2025 [ ndm cd ¥ nghia dic biét quan trong, [4 ndm cudi thure
hi¢n Ké hoach phat trién kinh té - x& hoi 5 nim 2021-2025, nam thyc hién cude céch
mang vé té chirc bd miy Nha nwéc, sip xép lai don vi hinh chinh céc ciip va xdy
dung t& chitc chinh quyén dia phuong hai cép; cong tic 1ap phap ghi nhiéu diu an,
miét s Nghi quyét nhanh chéng dua vao cude song nhu Nghj quyét vé phit trién
khoa hoe céng nghé, déi mdi sang tao vi ch uyén dbi sé quie gia, hoi nhiip qudc 12,
phét trién kinh t& tr nhén... Nhiéu hoat déng k¥ niém cdc ngay 1€ lém trong nam nhur;
L& ky niém, didu binh, difu hanh 80 ndm Céch mang thing Tam vi Qubc khdnh
02/9; 12 ky ni¢m 50 nim Ngay giai phong mién Nam, thong nhét dit nude di khai
déy niém ty hio dan tdc, tao ddng luc lén cho Nhin dan ci nwde phin daw, vuon 1én
thue hién mue tiéu phat trién kinh t& - x3 hi. Nam 2025 ciing la ndm kinh té nudc
ta didi mat véi nhidu kho khin, thich thice: mua, bio gy ngip lut nghiém trong, 1
quét va sat I At tai cdc dja phuong da nh huéng téi hoat ding sin xuit kinh doanh
v diri sbng clia Nhén dén.

In Vietnam, 2025 is a particularly important year, marking the final year of the
2021-2025 five-vear socio-economic development plan, the year of revolution in the
organization of the State apparatus, the rearrangement of administrative units at all
levels and the establishment of a two-tiered local government system. Legislative
work has made significant strides, with several resolutions guickly put into practice

stich as the Resolution on the development of science and technology, national
2
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inmovation and  digital  transformation,  international  integration and  the

developmenr of the private economy. Many activities commemorating major
holidays throughowt the year such as the celebrations, parades, and marches
marking the 80 anniversary of the August Revolution and National Day on
September 2™ and the 50 annmiversary of the liberation of the South Vietnam and
national reunification, have stirred national pride and created great motivation for
the peaple nationwide to strive and achieve socio-economic development goals.
2025 also saw Vietnam's economy facing many difficulties and challenges such as
heavy rains and storms that caused seriows flooding, flash floods and landslides in
variows localities, thus affecting production, business activities and the people's
lives.

Trong béi canh con gip rét nhicu khé khin, nhiumg vérd sy nd lue virot bée cla
Ban Linh dao cung toan thé Can b - nhén vién, Cong ty Cé phﬁn Kosy da dat duoe

ff":l"'f - o, w1

mét st thanh cong rat dang ghi nhin. Cé duge nhimg thanh cong dé 14 nhi sir quan
tém, pitp d& cla céc cdp Chinh quyén cing cdc Ban/Nganh Trung wong v Bja
phuomg, sy tim huyet, trich nhigm vdi cong viée cia todn thé can b - nhin vién,
diéu d6 cing khing dinh sy linh dao ding dén cia Ban Lanh dao Céng ty di chi
ding nam hiit thiri co, virgt qua thach thire, duy tri viée 1dm, ddm bdo 6n dinh dévi
song cho ngudi lao dong, dong gop ding ké cho Nefin siach Nha nude,

In spite of facing many difficulties, thanks to the owtstanding efforts aof the
Board of General Directors and all staff, Kosy Joint Stock Company has achieved
many remarkable successes. These successes ave anriburted 1o the attention and
support  of the Government at all levels and the Central and Local
Departmentsidgencies, the enthusiasm and responsibility for the work of all staff,
which further affirms the correct leadership of the Company’s Board of General
Directors in progetively seizing opportunities, overcoming challenges, expanding
the marker, developing customers, creating more jobs, ensuring stable lives for
workers and making significant coniributions to the State Budpet.

Thay mit Ban Téng Gidgm déc Céng ty, Tai xin bdo cdo két qua san xudt kinh

doanh nam tai chinh 2025 nhuwr san:
On behall of the Board of General Directars, I would like fo report the
aperation outcome of the fiscal year 20123 as _follows:
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1. KET QUA HOAT PONG SXKD VA DAU TU NAM 2025:
1. OPERATION OUTCOME OF 2025:
1.1. Két qua hoat djng sin xuiit kinh doanh nim 2025;
1.1. Operation oufcome in 2025;
Sau diy 14 két qua san xudt kinh doanh theo Béo cdo t3i chinh hgp nhit cia
nam 2025:
Following is the operation outcome under the Consolidated Financial
Statements of 2025

=t Ty 1& % so vai
NQ BPHBCD
NO BHBCD thudng nién
Q : nam 2025
thudmg nién ndm i os
2025 Thure hién nam Percentage
STT Chi tigu i 2025 compared to
) Resolution adopted . :
MNo. [arget bv the 2025, A l Implemented in | the Resolution
; d
G:" ) o s : 2025 adapted by the
e DRt 2025 Annual
Shareholders
General
Meeting of
5 Sharcholders
| Fongdoanhthu ) 00 000.000.000 | 1.564.487.005.532 §6,92%
Total revenue
| Loi nhudn sau
2 | thué [18.000,000.000 |  19.067.000.054 16,16%
Profit after tax
Cd tire dy kién
3 | Expected 1 0%% (1% 0%
dividend

Téng doanh thu nam 2025 cla céng ty dat 1.564,5 ty dong, bing 86,92 % so
véri ké hoach, trong d6 doanh thu ban hing va cung céip dich vu dat gén 1.555,29 ty
dbng, doanh thu hoat déng tai chinh nim 2025 dat gin 9,11 ty dong.

The camparny’s total revenue in 2025 reached 1,564.5 billion VND, achieving

86.92 % compared to the plan, in which sales and service revenue reached 1,333.29
billion VND, financial revenue in 2025 reached 9.11 billion VNL.
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Niim 2025, tinh hinh kinh té- x@ hi c6 nhidu bién déng gay anh huéng lén dén
hoat djng san xuidt kinh doanh cia Cong ty ddc biét 1i hoat dong kinh doanh Biit
diéng san. Trwdce tinh hinh dé, Ban l&nh dao Cong ty di duara nhiéu bién phap, chinh
afich ban hang ddng thi tich eye xr 1y nhimg tén dong trong ndm, nhung Loi nhudn
san thué nim 2025 chi dat gin 19,07 ty dong, twemg dwong ty 18 hoan thinh 16,16%
50 vii ké hoach.

In 20235, the socio-economic situation has many fluctuations, seriously affecting
the Company 's operation, especially real estate business activities. In that situation,
the Company s Board of General Divectors has introduced many appropriate sales
mearures and policies and actively handled the backlog during the year, so the profit
after tax in 2025 reached 19.07 billion VND, equivalent to a completion rate of 16.16
%% compared to the plan,

1.2. Cing tic trien khai mft so dy an daw tw va mit s6 cong the chii véu trong
niim tii chinh 2025

1.2, Implementation of some investment projects and some key tasks in fiscal year
2025

1.2.1. Cée dir én Bat ding sin

1.2.1. Real Estate Projects

Ngoai cac dy an cii da trién khai tir nhitng nim trunde, trong nim 2025, Cong ty
dii trién khai thye hién thém 02 dy én: Khu d6 thi Hai bén duomg Ngé Quyén tai x4
Thach Trung, thinh phé Ha Tinh, tinh Ha Tinh (nay thudc phuémg Tréin Pha, tinh
Ha Tinh) va dy an Khu nha & d6 thi Kim Bire va Phugng Liw, thanh ph Viét Tri,
tinh Phit Thg {(nay thude phutng Vin Pha, tinh Pha The).

In addition to the old projects implemented in previous yvears, in 2025, the
Company implemented 2 more projects; Urban Area on both sides of Ngo Ouyen
Street in Thach Trung Commune, Ha Tinh City, Ha Tinh Province and Kim Due and

Phuong Lau Urban Housing Profect, Viet Tri City, Phu Tho Province,
Chi tiét:
Detail.

el
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Tiéu khu @6 thi s6 17, Khu 46 thj mdi Lao Cai - Cam Pudng, i ﬂ;
thinh phé Lao Cai, tinh Lo Cai

Khu dén cu dé thi Kesy Ciu G& - Bic Giang | 88701
Klll.l do thy Kosy Song Cong - JET.E{]{]_
Tﬂm dé thj m&i Kosy Bac Giang : 243,300
Khu dé thi Kosy Gia Sing 143.558
Eﬂﬁ}r Ha Nam (Du dn Déu tu xfy dung Khu nha & dé thi Kosy 490,431

Ha Nam tai xi Duy Hai, huyén Duy Tién)

Khu dé thi Kosy Ninh Binh (Dy dn Khu d6 thj méi phia Bic,
tigu khu TX, thudc xa Ninh Mhét, thinh phd Ninh Binh va xa 407.043
Ninh My, huyén Hoa L)

Khu dé thj Kosy - Gia Sing 2 (Dy 4n Khu d6 thi sb 11, phiromg

. i i i 3 196.340
Gia Sang, TP Thai Nguyén, tinh Thai Nguyén)
Tiéu khu dé thj mai s6 16, thanh phd Lao Cai 418.400
Khu nha & thuong mai Ba La, thi tran Quan Hau, huyén Quang 65.000
Ninh |
Khu dé th] Hai bén dudong Ngo [;_Iuyf:n tai xi Thach Trung, thanh 497,900
phé Ha Tinh (Nay la phuémg Trin Ph, tinh Ha Tinh) "
Khu nhé & db thj Kim Pic via Phuong Liu 856,300

 Tinh hinh trién khai céc du dn dén théi diém hién tai va ké hoach trién khai cac
dir an cu thé nhy sau:

The current status of project implementation and the specific project
implementation plans are as follows:

- D én Khu dé thj Kosy Ha Nam: Dy an d& co ban hoan thanh todn b phén
ha tang k¥ thudt va chudn bi khai céng xay dung cde cng trinh nha & thip ting trong
du 4n.

Kosy Ha Nam Urban Area Project: The whole technical infrastriicture has
basically been completed and the construction of low-rise residential buildings
within the project has fust been staried.

6
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- Dy an Khu do th] Kosy Ninh Binh: B3 hoan thanh cong tac GPMB va hoan
thinh thi tue ho so thiét ké ki thudt, sin sanp do diéu kién khéi céng dir n ngay
sau khi duge UBND tinh giao dit. Cong ty dang thue hién thi tue gia han dy 4n lam
cor sir dé gino dit v trién khai thi cong.

Kosy Ninh Binh Urban Area Project: Land clearance and technical design
documentation have been completed, and the project is ready fo commence
construction immediately after the Provincial People’s Committee allocates the
land The company is currently processing the project extension as a basis for land
allocation and construction commencemeant,

- Dir éin Khu db thi Kosy Ha Tinh: Dang thie hién céng tic boi thuémg GPMB
va dén nay dd co bin hodn thanh thi tue hd se thiét ke k¥ thuit, sfn sang di diéu
kién khéi cong dw én ngay sau khi duge UBND tinh giao dét,

Kosy Ha Tinh Urban Area Project: Compensation and land clearance work
is currently underway, and the technical design documenis have been largely
completed, making the profect ready for commencement as soon as the land is
allocated by the Provincial People 's Commitiee.

- Dy éin Tiéu khu dé thj mai s6 16, thinh phd Lao Cai: Dy 4n di co ban hoan
thinh phin ha ting k§ thuit giai doan 1 dir 4n véi dién tieh khodng 8,6ha.

New Urban Sub-district Project No. 16, Lao Cai City: The technical
infrastricture for phase | has been basically completed, covering an area of
approximately 8.6 hectares.

= Dyr dn Khu nha & thwong mai Pa La, thi triin Qudn Hau, huyeén Quang Ninh:
[ 4n d8 co ban hoan thanh phﬁn ha tﬁng ke thufe dur 4n.

Da La Commercial Housing Project, Quan Hau town, Quang Ninh district;
The project s technical infrastructure has been largely completed.

- Dy an Khu nha ¢ dé thi Kim Bire va Phuong Lau: Dy dn dang thuc hién cing
tic béi thuimg GPME, dﬁng thiri dang trién khai hé s thiét ké ki thudt va phép 1y
dir an.

Kim Duec and Phuong Lauw Urban Housing Project: Land compensation and
clearance wark are currently under the way, while the technical design and legal
documents for the profect are also developed.

Song song v&i viée gﬁp rit hodn thanh ede dir 4n dang trién khai, Cong ty cling
dang trong qua trinh hodn thign cac thi tuc phap Iy dé tré thanh chil déu tr cta mot
st dur an tai cdc tinh/thanh.

Alongside the urgent completion of ongoing projects, the Company is also in
the process of finalizing legal procedures to become the investor of several projecis
in various provinces and cities,

=) | i,

[z
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Ngoai ra, trong cac nam tiép theo, Céng ty tiép tyc trién khai thém cde dy dn
bt dong san tai: Ha Noi, Béc Ninh, MNghé An, Hung Yén, Phi Tho, Tuyén Quang,
Hué, Tiy Ninh...

Furthermore, in the coming years, the Company will continue to develop more
real estate projects in Hanoi, Bac Ninh, Nghe An, Hung Yen, Phu Tho, Tuyen Quang,
Hue and Tay Minh, etc.

1.2.2. Cac dur 4n Ning lugng
1.2.2. Energy Projects

Nim 2025, do thay déi chinh quyén dia phuong 3 cip sang 2 cip nén mit so
thil tue phap 1y chua dat dugc két qua nhu mong muon, dien hinh nhu: viée xin cp
Cha truong dau tu, phuong thire lya chon nha diu tur, chiy van ban hudng diin thao
g virdng méc cla cdc co quan quan 1y Nha nude dan dén thi tye phép 1§ cde du dn
bi chém tré so vai ké hoach.

In 2025, the transition from a three-tier to a two-tier local adminisirative
structure resulted in certain legal procedures falling short of expectations,
specifically, issues such as obtaining investment policy approval, determining
investor selection methods and awaiting official guidance from the State
management agencies to resolve obstacles that caused project legal procedures to
fall behind schedule.

1.3, Céing tic tai chinh, ké toan
1.3, Financial and accounting work

Cong tac Tai chinh - K& todn cia Cong ty da dat duge mét 56 két qua sau:

The Company's Financial and Accounting work has achieved the following
results;

- Cong ty da tao dyng va duy tri tbt mbi quan hé tin dung véi mit s ngin héng
TMCP, to chire tin dung, td chire diiu tu tai chinh nhu: A gribank, Vietinbank, BIDYV,
VPBanlk, Mbbank, Baovietbank, VRB.

The Company has established and maintained good credit relationships with
some commercial banks, eredit institutions and financial investment organizations
such ax Agribank, Vietinhank, BIDV, VPBank, Mbbank, Baovietbank and VRE.

- Cae Béo cho tai chinh: Quy, bin nién, nim dugce hodn thanh ding thot han;

Cuarterly, semi-annual and annual Financial statements are completed on
fume;

- Hoan thinh cic bao cao thué: Thing, quy, ndm ding quy dinh.

Complete monthly, quarterly and annual tax reports are completed as

A28
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1.4. Cong tic quin Iy diéu hanh
I.4. Management

Trong nim 2025, Ban Téng Giam dbe da tip trung cong the quan 1y diéu hanh
gan xuft kinh doanh, tip trung vao mat 50 viée nhir sau:

In 2025, the Board of General Directors focused on operation management
with the following tasks:

- Khen thuémg cac Phong/ban/don vi cong tic dat két qua cao nham khich 18
CBNV tao dong liwe lam vide, ning suit lao déng;

Rewarding departmentsioffices/working units with good performance o
encourage employees fo create work motivation and labor productivity;

- TaAng cwimg truyen théng gid tri vin hoa doanh nghiép dén CBNV céng ty,
ddi tac va khach hang dé théng nhit ¥ chi, sirc manh dodn két ndi bd va ting cuimg
hiéu biét, tin céy vdi cic bén lién quan;

Strengthening commnmication of corporate cultural values to the Company's
employvees, partners and customers to unify will, internal solidarity and enhance
understanding and trust with stakeholders;

- Chil trong cong tie tim kiém cde déi tac hop tée dau tu trong va ngodi nudc;
phuc vu SXKID;

Focusing on finding domestic and foreign investment cooperation pariners;
SErving operation,

- Tang curimg céng tac kidém sodt ké hoach tai chinh nhim dam bao cin dbi dong
tien dau tu phue vu cho nhu ciu cong viéc:

Strengthening financial planning control to ensure balanced investment cash
Slow to serve work needs;

1.5, Phirome fin phéin phéi loi nhudn nim 2025
1.5. Profit distribution plan for 2025

Theo Bio cdo tai chinh hep nhit nam 2025 cia Cong ty di duge kidém todn; lgi
nhudn sau thué nim 2025 1& gin 19,07 ty ddng. Trong d6, loi nhufin sau thué coa
cong ty me ld gin 18,95 ty dong.

According to the Company's audited consolidated financial statements for
20235, the profit after tax for 2023 iy approximately 19.07 billion VND. Of this, the
prafit after tax of the parent company is approximately 18,95 billion VND,

Kinh trinh Dai hii dong cd déng phwong dn phin phdi lgi nhudin nim 2025 nhu
sau:

This is to respectfully submit to the General Meeting of Shareholders the 2025

prafit distribution plan as follows:

1=

1.1
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STT e chi tién
No. Targets

Sii tién (Ping)
Ameawnt (VND)

1

Loi nhuin sau thué chua phin phoi liy ké dén cudi
nam 2024

Accumulated undistributed profit after tax by the end
af 2024

146.420.651.003

Loi nhuin sau thué nim 2025

2 18.946.3806.554
Prafit after tax in 2025

3 | Téng loi nhudn sau thué chua phin phdi niam 2025 | 165.367.037.557
(3=1+2)
Total undistributed profit after tax in 2025 (3=1+2)

4 | Trich lip cac quy 0
Fund allocation

5 | Cb tire 2025 0
Dividend in 2025

6 | Tha lao eia HRQT, BKS ndm 2025 276.000.000
Remuneration of the Management Board and the
Supervisory Board in 2025

7 | Loi nhudn d2 lai chuyén qua ndm sau (7=3-4-5-6) 165.091.037.557

Retained earnings carried forward to next year (7=3-
4-5-6)

Trong nim 2025, céng ty khong thye hién chia cd tirc, loi nhudn sau thué duge

gitt lai dé tai déu tu,

In 2025, the company did not pay dividends, and profit after tax is retained for

retvesiment.

2. KE HOACH SXKD VA DAU TU NAM 2026:
2. OPERATION AND INVESTMENT PLAN 2026
Ké hoach sin xuiit kinh doanh nim 2026 dbi vii linh vire Biit d{ng sin nhw sau:

The operation plan for the real estate sector in 2026 is as follows:

10
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- Gip riit trién khai, hodn thién cde dy an bit déng san dang trién khai, bao gom:

Urgently deploving and completing ongoing real estate projects, including.

+ Khu dan cu do thi Kosy Ciu Go - Bac Giang (nay thuge xi Yén Thé, tinh
Biic Ninh);

Kosy Cau Go Urban Residential Area - Bac Giang (presently Yem The
commune, Bac Ninh province);

+ Khu dé thi méi Kosy Bic Giang (nay thude phudmg Biic Giang, tinh Biic
Ninh});

Kosy Bae Giang New Urban Area (presently Bac Giang ward, Bac Nink
province),

+ Khu déthi Kosy Gia Sang 1 (nay thude phwomg Gia Sang, tinh Théi Nguyén);

Kosy Gia Sang | Urban Area fpresently Gia Sang ward, Thai Newven
province),

+ Khu do thi Kosy - Gia Séang 2 (D an Khu d6 thy 50 11, phuremg Gia Sang,
TP Thai Nguyén, tinh Thai Nguyén nay thude phudng Gia Sang, tinh Thai Nguyén);

Kosy - Gia Sang 2 Urban Area (Urban Area Project No. 11, Gia Sang Ward,
Thai Newven City, Thai Nguyen Province, presently Gia Sang ward, Thai Nguyen
provinee);

+ Khu d6 thi Kosy Song Cong (nay thudc phudmg Séng Cong, tinh Théi
Mguyén),

Kosy Song Cong Urban Area (Song Cong ward, Thai Newyen province);

+ Tiéu khu dé thi s6 17, Khu dé thj méi Lao Cai - Cam Buémg, thénh phé Lao
Cai, tinh Lao Cai (nay thugc phudmg Cam Budmg, tinh Lao Cai);

Urban sub-area No. I7, Lao Cai - Cam Duong New Urban Area, Lao Cai city,
Lao Cai province (presently Cam Duong ward, Lao Cai province);

+ Khu dé thi Kosy Ha Nam (Du dn Diu tr xdy dung Khu nha & dé thj Kosy
Hi Nam tai x3 Duy Hai, huyén Duy Tién nay thudc phuomg Duy Tién, tinh Ninh
Binh),

Koxy Ha Nam Urban Area (Kosy Ha Nam Urban Housing Area Construction
Investment Project in Duy Hai Commune, Dy Tien District, presently Duy Tien
ward, Ninh Binh province);

+ Khu dé thj Kosy Ninh Binh (Dur dn Khu d6 thi méi phia Bée, tiéu khu IX,
thude xa Ninh Nhit, thinh phé Ninh Binh va x3 Ninh M3, huyén Hoa Lir nay thude

phiréng Hoa Lar, tinh Ninh Binh);
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Kosy Ninh Binh Urban Area (New Urban Area Project in the North, Sub-area
IX, Ninh Nhat Commurne, Ninh Binh City and Ninh My Commune, Hoa Lu District,
presently Hoa Lu ward, Ninh Binh province);

+ Tiéu khu d6 thi mdi sé 16, thanh phé Lao Cai (nay thude phuimg Cam
Puimg, tinh Lao Cai);

New wrban area No. 16, Lao Cai city (presently Cam Duong ward, Lao Cai
province);

+ Khu nha & thuong mai D4 L4, thj tran Quan Hiu, huyén Quéng Ninh (Nay
thudc xi Quang Ninh, tinh Quang Binh);

Da La commercial housing area, Quan Hau town, Quang Ninh district
(presently Quang Ninh commune, Quang Binh provinee);

+ Khu dé thj Hai bén dudmg Ngé Quyén tai x3 Thach Trung, thinh phd Ha
Tinh (nay thude phudng Trin Pha, tinh Ha Tinh);

Urban area on both sides of Ngo Quyen Street in Thach Trung Commune, Ha
Tink City (presently Tran Phu ward, Ha Tinh province);

+ Khu nha & db thj Kim Bic va Phuong Liu, thanh phd Viét Tr (nay thuge
phudng Vin Pha, tinh Phi Tho).

Kim Duc and Phuong Lav urban residential area, Viet Tri city (presently Van
Phu ward, Phu Tho province),

Ngodi cic di dn trén, Cong ty s& trién khai thém mit s6 dy dn bit ding sin
cing nghigp khi dip ng diy da cdc diéu kign:

In addition to the above projects, the Company will implement several more
industrial real estate projects when all the necessary conditions are met.

- Déy nhanh thi tye phap 1y dé duge giao ldm chi diu tr mét s6 du dn Bét déng
sén Cong nghiép & céc tinh: mién Bae, mién Trung, mién Nam.

Speeding up legal procedures to be assigned as the Employer of some
Industrial Real Estate projecis in the Northern, Central and Southern provinces.

- Tap trung ngudn lye dé trién khai mét s6 Nha mdy Thiy dién va ning lugng
tai tao, Dién gié, Pigén mat troi & nhimg dja phuong co nhiéu tiém ning phit trién.
Ngodi ra, Céng ty dang hoén thién thi tyc phap Iy cac dy an thiy dign tai Lai Chiu
(Nam P 1,2 - 14MW,...), Lao Cai (5 du 4n thiy digén nhé - 30MW); Dién mt trod
tai Son La (PMT Mudmng La 1,2 - 90MW); Dién gio tai Ca Mau (Dién gio Hoa Binh
6: GD1- 40MW, GD2 - 100 MW) dé chufn bj khoi cong vio cudi nam 2026 va diu

nam 2027,

G thre & T2 nhE Hb e o ViLH Taireg B4t Bo b Vi Hie CAU Gy, F ME Wl Hiam o T I040 3837 BEL G rp 06 JTEA Ui
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Concentrating resources fo deploy some Hydropower and renewable energy
plants, Wind power, Solar power plants in localities with great development
potential. In addition, the Company is finalizing legal procedures for hydropower
projects in Lai Chau (Nam Po 1 & 2 - 14 MW, ete) and Lao Cai (five small
hvdropower praojects - 30 MW); solar power projects in Son La (Muong La | & 2 -
20 MW), and wind power profects in Ca Mau (Hoa Bink 6 Wind Power: Phase ! -
40 MW, Phase 2 - [00 MW) in preparation for construction commencement in late
2026 and early 2027.

Déi vai con g tic bin hang, Céng ty chit trong déy manh hoat déng bin cdc sin
pham trong nhimg dy dn di di didu kién vé phdp 1y dé thu hit dong tién d& tai diu
tur dut dn, tré no poe va 13 cho ngén hang, ...;

Regarding sales, the Company focuses on promoting the sale of products in the
projects that have met legal conditions to attract cash flow to reinvest in prajects,
repay principal and interest to banks, eic.;

- Cong ty diy manh vige tim kiém cic ddi tic trong nwde va nude ngoai, co
niing lue vé tai chinh, mong mudn hop tic diu tu voi Cong ty dé thye hign diu
cae dir dn bit ding san, dy én dién ning lugmg mit trii...trén cor sd hop tic cac bén
cung co lei;

The Company promotes the search for domestic and foreign partmers that have
financial capacity and wish to cooperate with the Company to invest in real estate
projects and solar power projects, etc. on the basis of mutually beneficial
coaperation;

- Déi v&i cée té chive tin dung, Céng ty tiép tuc duy tri mdi quan hé tin dyng tot
dep v bén vilmg: chi déng trong ké hoach tril no gde va I vay theo cam két vai
cie ngdn hang;

For eredit institutions, the Company coniinues fo maintain good and
sustainable credit relationships; proactively plans to vepay principal and interest
under the commitments with banks;

- Trén co sl do, tiép e ky ede Hop ding /han mitc méi v cic td chire tin
dung dé tao nguén von diu tu vao cde dy dn cda Cong ty;

On that basis, contimue to sign new Contracts/limits with credit institutions to

creafe imvestment capital for the Company s projecis;

- N6 dung tir trinh ké hoach nam nay 2026:
Contents of the plan for 2026;
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Ban Téng Giam dée xin bio cio Pai hji déng b déng ké hogch sén xudt
kinh doanh hop nhit nam 2026 cy thé nhu sau:
The Board of General Directors herehy reports to the General Meeting of
Shareholders the consolidated operation plan in 2026 as follows:
Dan vi tinh: VNBD/Unit: VND

STT | Cie chi ticu K¢ hoach nim 2026
No. Targets Plan for 2026
: Téng doanh thu ~ 1.850.000.000,000
Total revenue
3 Loi nhufn sau thué TNDN ~ 120.000.000.000
Profit after corporate income tax
, | Cdtirc dy kién 10%
Expected dividend

PHBCD giao cho HDQT trién khai hoat déng kinh doanh, di¢u chinh ké hogeh kinh
doanh cho phii hop véi tinh hinh hoat déng cda Cong ty trong trrdmg hop xay ra cie thay
di Iém dnh hwémg dén hoat dong sdn xuft kinh doanh cia Cong ty.

The General Meeting of Shareholders authorizes the Board of Directors to implement
business operations and adjust the business plan to suit the Company's operational
sitvation in the event af mafor changes affecting the Company's production and business
activities,

3. GIAI PHAP THUC HIEN KE HOACH SXKD VA DAU TU NAM 2026
3. SOLUTIONS TO IMPLEMENT THE 2026 OPERATION PLAN
3.1 Gidi phip vé Tai chinh - Ké toan
3.1 Financial - Accounting Solutions
- Pam bao nguén vin @& phue vu hoat déng san xuit kinh doanh cia Cong ty;
Ensuring capital to serve the Company s aperation;
- Phét trién cac kénh huy dong von théng qua thj truémg chimg khodn (bao ghm
cé hoat ddng phét hanh tréi phidu);
Developing capital mobilization channels through the stock market (including
bond issuarnce);
- Hodn thanh ting von diéu 18 theo ndi dung tér tinh HBOQT di duge BHBCD
phé duyét;
Completing the increase in the charter capital as per the content of the Board
of General Directors ' proposal approved by the General Meeting of Shareholders;
Tich cire tim kiém cac dbi tic, nha diu tu ¢ ning lye tai chinh dé hop tic diu
tur viio ede dy an do Cong ty lam chi diu tu (nhim tim kiém ngudn tii chinh cho cie
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Actively seeking partmers and investors with financial capacity o cooperate in
the projects invested by the Company (1o find financial sources for the profecis);

- Duy trl, mé rong mdi quan hé véi cde t6 chire tin dung trong va ngodi nude
dé dap 'mg ngudn von cho hoat déng sdn xudt kinh doanh v déu tir cia Cong ty;

Maintaining and expanding relationships with domestic and foreign credit
institutions to meet capital needs for the Company 's operation and investment;

- Chii trong hon nita cong tde quan trj mi ro tai chinh dé tinh trang tai chinh
cong ty luén duoe lanh manh;

Paving more attention [o financial risk management to keep the Company s

financial status heaithy,

- Chii trong va duy tri tot cng tac 1ip ké hoach tai chinh ngfin, trung va dai han
de xac dinh nhu cau von cho timg théi ky nhim hoach dinh ké hoach phat trién san
xuiit kinh doanh ctia Cong ty dé dam béo lgi ich cho cde ¢ déng, khach hang...;

Focusing on and maintaining good short, medium and long-term financial
planning to determine capital needs from time to time in order to plan the
Companmy's operation development o ensure bengfits for shareholders and
Customers, eic.;

- Pam bao cdc bao cdo tai chinh quy, ban nién, ndm ding quy dinh,

Ensuring that quarterly, semi-annual and annual financial statements are in
accordance with regulations.

3.2. Gidi phdp vé nhin sy
J.2. Human resource solufions

Tiép tuc ra soat hoan thi¢n chirc ndng, nhiém vy cta ting bd phén trong Cong
ty dic biét 14 cac phang/ban chuyén mén, sip xép didu chinh lai chire ndng cho phi
hep véi xu hudng phat trign dam bao phat huy duge ning hee ciia mdi CBNV, néing
cao timg bude co hiéu qua cong tac tham muu cia cac phong! ban chuyén mén;

Continue reviewing and refining the functions and responsibilities of each
department and key personnel within the Company, especially the specialized
departmenis/divisions, rearranging and adjusting functions to suit development
trends, ensuring the effective utilization of each employee's capabilities, and
gradually improving the effectiveness of the acvisory work of the specialized
departmenis/divisions;

- XAy dung v trién khai chinh sdch thu hit, tuyén dung ngudn nhén lue chit
lwemg cao phit hop vai chién hrge phit trién ctia Céng ty, tru tién nhin sir ¢6 ndng
lue, chuyén mdn, kinh nghiém thye tién va kha nang thich tng vai yéu ciul -:hu:.fén

d6i phat trién trong giai doan mdi;
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Developing and implementing a policy to attract and recruit high-gquality
humar resources in line with the Company's development strategy, priovitizing
personnel with competence, expertise, practical experience and the ability to adapt

to the requirements of transformation and development in the new phase,

- Béy manh chwong trinh gidi thidu dng vién ndi b, khuyén khich CBNV chu
dong tim kiém, gidi thidu nhan sy phi hop, dic biét dbi vai cac vi trl trong yéu, gép
phén da dang hoa nguon tuyen dung vé néing cao chét lwong diu vao;

Promoting the internal candidate referral program, encouraging employees o
proaetively search for and refer suitable personnel, especially for key positions,
contributing to diversifying recruitment sources and improving the quality aof
incoming personnel;

- Ting cutmg cong tic quy hogeh, phat trién nhan sy di ngi nhin sy ké cfin;
chii trong thu hit phét trién nhin sy tiém ning, xdy dung 15 trinh nghé nghiép rd
ring, chinh sdch dai ngg phi hop va tao diéu kién tham gia cdc chuong trinh dao tao,
bii dudng chuyén siu vé quén trj, linh dao va nang lye chuyén mdn rhim xay dyng
nguén nhén lue bén vimg cho Cong ty;

Strengthening the planning and development of the succession team. Focusing
on attracting and developing potential personnel, building clear career paths,
appraopriate compensation policies, and creating opportunities to parficipate in in-
depth training and development programs in management, leadership, and
professional skills to build a sustainable human resource base for the Conparny;

- Khuyén khich van hoa hoe tip va chia sé tri thirc ndi bd; tao didu kién dé dii
ngll quéan 1y va nhin sy chi chot tham gia dao tao, hudn luyén, chia sé kinh nghi¢m,
k¥ ning chuyén mdn va k¥ niing mém, gop phin ning cao ning lue 1o chire;

- Encourage the learning and internal knowledge sharing culture; creating
opportunities for management and key personmel to participate in fraining,
coaching, sharing experiences, professional skills, and soft skills, contributing to
improving organizational capacity;

- Tiép tuc hoan thién hé thong quy trinh, quy dinh ve an toan lao déng, 55 tai
vin phong vi cde Ban Quan Iy dy an, ting cudmg cong tic kiém tra, dinh gia dinh
ky nhim dam bao méi truémg lam viée an todn, chuyén nghiép va ning cao hidu qua
quén trj vin hanh tai cac dy dn cia Cong ty.

Continuing to improve the occupational safety and 38 procedures and
regulations in the office and Project Management Boards, strengthening periodic
inspection and evaluation to ensure a safe and professional working environment
ard improve the efficiency of management and operation in the Company s project
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3.3. Gidi phap vé diu tw du 4n
3.3, Project investment solutions

- Péy nhanh viée hoan thién cde thi tuc phap ly dé duoe giao lam chil diiu tu
mdt s6 dy n Bét dong san dang trong qua trinh dédu thiu lya chon nha diu tu:

Speeding up the completion of legal procedures to be assigned as the Empilayer
of some real estate projects that are in the process of bidding to select investors;

- Tim kiém thém mét sd dy an Bit dong sin c6 vi tri dep, nhidu loi thé thuong
mai & cde dia phuong dé trién khai cde thi tue phip Iy nhim tang thém quy dit dap
(mg cho nhu cau phat trién;

Searching for more Real Estate projects with good locations and many
commercial advantages in localities 1o complete legal procedures 1o increase land

fund to meet development needs;

- Chuéin b ddy di cdc ngudn lye dé trién khai thye hién ddu tu khi dw 4n cé di
che diéu kién;

Preparing sufficient resources for investment when the project has mert all
conditions;

- Ngoai viée phit trien déu tr cde dy an bét ding sin, Cong ty timg bude ma
ring sang linh vye: bat déng san cdng nghiép, thiy dién, nang lugng tdi tao.

In addition to developing investment in real estate projects, the Company has
gradually expanded into such fields as industrial real estate, hydropower and
renewable energy.

3.4. Giai phap vé thj truimg
J.4. Market solutions

- Tép trung phat trién thi truwdng tai cac dia ban chinh & mién Bic va midn Trung,
Nam nhu: Ninh Binh, Hi Tinh, Phii The, Lao Cai, Quang Trj, Ha Noi, Béc Ninh,
Thai Nguyén, Quang Ninh, Tuyén Quang, Ca Mau, Gia Lai, Tdy Ninh ....

Focus on developing the market in key areas in the North, Central and South
Vietnam such as Ninh Binh, Ha Tinh, Phu Tho, Lao Cai, Quang Tri, Hanoi, Bac
Ninh, Thai Neuyen, Quang Nink, Tuven Quang, Ca Mau, Gia Lai and Tay Nink ,
€lc,

- Tang cudng cong tic thu thip thong tin, phén tich danh gia tinh hinh thj
trudng, khach hang dé dua ra cdc chinh sdch bén hang phit hop cho timg théi diém
dem lai hi¢u qua kinh doanh cho Cong ty;

Strengthening  information collection, analysiv and evaluation of marke:
situation and customers to develop appropriate sales policies from time fo time to

o
As

bring business efficiency to the Company;
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- Thiét lip kénh phan phdi tai dia ban cd dy én: Ban hing tryc tiép, cing tic
vién (cac phong bén 1€ tai thanh phé, cic huyén, cac sin bat déng san trén dja ban);
Establishing distribution channels in project areas. Divect sales, collaborators

(retail offices in cities, districts, veal estate exchanges in the area);

- Thyre hién déu tu cho quang ba thwong hig¢u, cam két tién dé, tl'u}fén thong
online, SMS, Facebook, tru:.rén thong trye... riép tai cac dja phuong, Té chire sirkien
gidi thigu dy én, m& ban, trao 50 do, i dn khach hang.

Investing in brand promotion, progress commitment, online communication,
SMS, Facebook and direct communication directly in localities. Organizing events
to infroduce profects, sale, delivery of certificate of land use right and customer
gratitude.

Trén diy 14 Bdo cdo két qua SXKD nim 2025 va Ké hoach SXKD nim 2026
cia Céng ty C6 phin Kosy, Ban Téng Giam dbe xin ¥ kién Dai héi dong <6 dong
thing qua.

Foregoing is the 2025 Operation Report and the 2026 Operation Plan of Kosy
Joint Stock Company, which is submitted by the Board of General Directors to the
General Meeting of Shareholders for approval.

Trin trong cim omn./.

Best regards,

TM. BAN TONG GIAM POC a:(}
TORS

FOR THE BOARD OF GENERAL DIR
PHO TGDH THUONG TRUC
STANDING VICE GENERAL DIRECTOR

NGUYEN PUC DIEP
NGUYEN DUC DIEP
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BAO CAO CUA BAN KIEM SOAT
VE HOAT DPONG NAM 2025
REPORT BY THE SUPERVISORY BOARD
ON PERFORMANCE IV 2025

Kinh thua cde Oy vi e dong, ede Ouy vi dai biéu!
To Shaveholders and Dea'egaresr !

Thire hign chie niing nhig¢m vy ciia Ban K iém sodt quy dinh tai Luiit Doanh nghiép
va Piéu i-:: s +:h1n: va hoat dong cua Cong ty Cd phﬂn Kosy, Ban Kiém -mat xin bao cao
Pai hii déng ¢b dong thuimg nién nim 2025 vé hoat déng cia Ban Kiém sodt nam
2025.

Performing the functions and duties of the Supervisory Board as prescribed in the
Law on Enterprizes and the Charter of Kosy Joint Stock Company, the Supervisory
Board would like to report fo the Annual General Meeting of Shareholders 2025 on the
operation of the Supervisory Board in 20235,

Trong nam 2025, Ban Kiém sodt da lam tiit chive ndng, nhiém vy thay mit co ding
kiém sodt mu;u hogt dqng SXKD va diéu hanh quan trj E‘ﬂng ty. Hogt dong ciia Ban ludn
bam theo Dién 18 va cic MNghj qu:.rét cha Dai hdi dﬁng. oo dong, cy thé nhr sau:

fn 2023, the Supervisory Board has performed well its functions and tasks on
behalf of shareholders to control all prochuction and business activities and manage the
Company. The Board'’s activities always follow the Charter and Reselutions adopted
by the General Meeting of Sharehalders, specifically as follows:

I. Két qui hogt ding ciia Ban kiém sodt

Superviso o's pe
Sup ry Board's performance

1. Théng tin vé thinh vién Ban Kiém sodt (BKS) nim 2025

Information about the Supervisory Board members in 2025

SO0 E, W Ml Yip Bls
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Ngay bit din/khdng con I3 Sl
TV BKS bt 9
chuyén min
Thinh vitn Ihaie af si‘.:.'n"mgfcemmg fo he Professional
BKS ' the Supervisory Board Lifications
sTT Chire vu nienther qualificationy
No, Merbrer b il Position ' ﬁ ok
Supervisory Negiy bi Ngiy micn
Board nhiém nhi¢m
Date af Date of
appainiment diseissal
1 | Ha Vigt Hi Trudmg ban Cir nhéin
g 8 29/08/2022
Ha Viet Hung | Head of Board Bachelor
2 | Trdn Thi Thu
Hi Kiém sodt vién Cir nhdn
20/05/2022
Tran Thi Thu Supervisor Bachelor
Ha
3 | Trhn Thi Thu Kiém sodt vién | 20/05/2022 it nhén
Hodi Supervisor Bachelor
_ Tras Thi Thu
| Hoai
2. Cac cuge hgp eia BKS nam 2025
Supervisory Board Meetings 2025
56 budi hop Ty 16
Thanh vién BKS tham dir thins die Ly do khing
ST HBOT h W Ty ¢ tham dyr
4 ) Number of op bitu quydét hop
Member af the meelings Meetin
Na, Supervisory attended by the & Veting ratio Reason for
aftendance
Board Supervisory absence
rafe
Board

Tréin Thi Thu Ha
1 (5 100% [ 0%
Tran Thi Thu Ha

2 | Tehn Thj Thu Hoai 05 100% 1004
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84 budi hop T e
Thinh vién BKS tham dy | 4 fl Ly do khing
ST HBQT i ¥ Ty 1 tham du
T Number of op biéu quyét hop
Member of the meerings Wisitin
No. Supervisory attended by the g Vofing ratio Reason for
: atfendance
Board Supervisory ahsence
ritfe
Beard
Tran Thi Thu Hoai == =
Ha Viét Hing
3 05 100% 100%
Ha Vier Hung

3. Két qua hoat ddng cia Ban kiém soit
Supervisory Board's performance

Trong nfim 2025, cic Kiém sodt vién v Ban Kiém sodt di thyre hién kiém tra,
Ziam sat w:-:: tudn thd cac quy dinh cia phap luit, E'leu 1& & chirc va hogt dong ".-’ﬂ
cdc quy ché ndi bé cia Chng ty trong vige quin ly, didu hanh hogt ddng san xudt
kinh doanh cia Hbi dl]I'IE, quén trj va Ban diéu hanh, cy thé nhu sau:

In 2025, the Supervisors and the Supervisory Board conducted inspections
and supervision of compliance with legal provisions, the Charter and the internal
regulations of the Company in the management and operation of production and
business activities of the Management Board and the Executive Board, specifically
as follows:;

- Giam sdt, dinh gia hoat d:;mg cua HBQT, Ban diéu hanh, thim dinh béo cdo
tai chinh va két qua hoat déng sin xuit kinh doanh cia Céng ty;

Monitor and evaluate the activities of the Management Board and the
Executive Board, appraise financial statements and performance of the Company;

- Hé trg cong ty trong cong tic luya chon don vi kiém todn cdc bio cdo tai chinh
Wrong rnim;

Suppart the company in selecting an auditing unit for financial statements
during the vear;

- Ho trg céing ty trong céng tac ra soat tai lidu, chudn bj, to chic va diéu hanh
BHBCH,

Support the company in reviewing documents, preparing, orgamizing and
conducting the General Meeting of Shareholders,

- Xem xét tinh phap ¥, trinh ty thi tye ban hanh ede Nehj quyét, Quyét dinh
ctia HBQT, ... dam bdo tufin thi ede quy dinh cia phip ludt va Biéu & cha Cong ty;

el

fef o

WAt Ham % 0Rs

db Mam, Baeng Sinh Mghl, vem Hobs, © GGy, Ha s,




KGASY crour.

i il frie i 1] vl ding A i Ipa

Review the legality and procedures for issuing Resolutions and Decisions by
the Management Board, etc. to ensure compliance with legal regulations and the
Company's Charter,

- Tham dinh efe Béo cdo tii chinh quy, nim nhim ddnh gid tinh trung thyre va
hop 1y clia cde 56 liéu tai chinh, tudn thi cde chudn mye vi Ché d§ ké toan doanh
nghiép Viét Nam, céc quy dinh cia phap luft hign hanh;

Appraise quarterly and annual financial statements to assess the truthfulness
and reasonableness of financial data, complianee with Vietnamese corporate
accounting standards and regimes, and current legal regu.!'aﬂﬂm'

- Tham gia y kién, kien nghj véi HDQT, Ban diéu hanh vé cae van dé lién
(quan dén hoat dong coa Cong ty.

Provide opinions and recommendations to the Management Board and the
Executive Board on the issues related to the Company s operations,

- Giam sat viéc tudn thi cac quy dinh vét cong bé théng tin cia céng ty theo
cac quy dinh cta phap lugt;

Monitor campliance with the company's information disclosure regulations
in accordance with the pruv.u.mns of faw;

- Thure hién cde cong tic khac theo chire ning, nhiém vu cia Ban kiém soat.

Perform mfmr tasks under the functions and tasks of the Supew:.m-}’ Board,

1. Sir phii hyp hoat djng gifa Ban Kiém sodt vii Hii diing quén trj va
Ban Ting Gidm dbc Cong ty

Coordination of activities between the Supervisory Board, the Management
Beoard and the Board of General Directors of the Company

Ban Kiém soat di co sy phéi hop tét voi Hoi déng quén trj, Ban Téng Gidm déc
Céng ty, thé hién:

The Supervisory Board has coordinated well with the Management Board and
the Board of General Directors of the Company, specifically:

- Ban Kiém sodt 43 dugre mii tham ch,i vil tham gia ¥ kién tai cac cude hop quan
trong cia HDQT va cée Ban Tong Giam dic cong ty;

The Supervisory Board was invited to attend and give opinions at important
meetings of the Management Board and the Board of General Directors of the
CORTERTRY,

- Ban Kiém soat nhin duce cde tai lidu, thong tin clia Cong ty theo quy dinh clia
Luit Doanh nghiép, Diéu 1& Céng ty;

The Supervisory Board received documents and information of the Company in
accordance with the provisions af rhe Enter prise Law and the Company Charter;

- Ban Kiém soat duge cung cap thing tin, tai ]lve:u lién quan dén hogt ding sin
xuit kinh doanh ciia Céng ty theo yéu ciu cia Ban Kiém sodt,

- The Supervisory Board was provided with information and doctments related
to the Company’s operation upon request of the Supervisory Board,

11 Két qua giam sit hoat dfng cia Hii dong quin tri

Results of monitoring the Management Board’s operation

4
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Nam 2025, Hi déng quan tri di tb chize 20 cuge hop, ban hanh 20 Nghj quyét
vi Quyét dinh dé chi dao trong vige thye hién cdc nhiém vy duge PHRCP giao. Céc
Nghi quyét, Quyét dinh ctia HPQT ban hanh ding trinh ty, ding thim quyén va phi
hop cén cir phap Iy theo quy dinh cia phap ludt va coa Cong ty.

In 2025, the Management Board held 20 meetings and isswed 20 Resolutions and
Decisions to direct the implemenitation of tasks assigned by the General Meeting of
Shareholders. The Resolitions and Decisions adopted by the Management Board were
issued in accordance with the correct procedures, within the correct authority and in
accordance warh the lewal basis ax pr.s:s‘n:‘nhea' by faw and the Company,

Ban Kiém soat danh gid hoat déng ciia HROT:

The Supervisory Board considers that the performance of the Management
Board:

- Phil hop véi Diéu 1é cta cong tv, dip tmg véu céu quan 19, didu hinh hoat déng
cua Cong ty trong nim.

Complies with the Company's Charter, meets the requirements of management
and operation of the Company during the vear.

- Tufin thil theo quy dinh eda phép ludt d6i cdng ty niém yet, minh bach trong
héo cdo va edng b thing tin;

Complies with regu."anﬂn.r aof the law for listed companies, shows transparency
i reporting and information disclosure;

Trong nim 2025, Ban Ki2m sodt khoing nhin duge bét ki kién nghi nao phan
anh vé sai pham cia HPOT trong qua trinh thye hién nhiém v,
In 20235, the Supervisory Board did not receive any recommendations reflecting
on the Management Board s violations in the performance of it duties.
IV. Két qua gigam sat hoat djng cia Ban T—Erng giam doc

Results of monitoring the Board of General Directors’ operation

Ban Kiém sodt gh| nhén nhimg ch ging nd e cia Ban Tong Gidm déc va cic
can b quan ly trong cdng thc diéu hanh hoat déng sin xudt kinh doanh cta Cong ty, cu
thé:

The Supervisory Board acimowledges the efforts made by the Board of General
Directors and management staff in managing the Company ‘s operation, specifically:

~ Tiép tue trién khai thue hién 14 eor céu bd mdy quan 1y theo hudmg gon nhe,
hidu qué va tiét giam chi phi quan 1
Continue to restructure the manavement apparatus fowards streamlining,
efficiency and reducing management costs;
— NG lye trign khai thye hién cée dy an frong diém cia Cén gty
Make efforts to rmpﬂ‘e*mem key projects of fhe C’mnmny
— Thue hién nghiém tic cic nghi quyét, quyét dinh ciia Hoi déng quén tri;
Strictly implement the resolutions and decisions by the Management Board,
- Tudn thi cic quy dinh ndi b vé quén trj Cong ty.
Comply with infernal regulations on corporate governance.

V.Két qué giam sit tinh hinh hoat ding SXKD eia Cing ty

= 1=
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Results of monitoring the Company’'s operation

1. Két qua gidm sit hoat ding sin xuiit kinh doanh ndm 2025 so viéi nim
2024;

Results of monitoring the Company’s operation in 2025 compared to 2024

CHI TIEU NAM 2024 NAM 2025 o4 TANG,
GIAM
TARGETS 2024 2025

% CHANGE

Dxoanh thu R%
1.448.658.880.506 | 1.564.487.005,532

Revenue

Layi nhuiin
sau thué
21.739.2931.790 19.067.000.054 -12.29%

Profit after
tax

Ty I levi

nhudn tra cd
LS 0% 0% 0%
Dividend
yield ratio

Vé két qua sin xudt kinh doanh cia Céng ty, doanh thu nidm 2025 dat giln
1.564,5 ty dc:n;b, tang 8% so vl nim 2024. Lgi nhugn sau thué cia cOng ty nim
2025 dat gan 19,07 t¥ tuong (mg ty 1€ gidm 12,29% so véi ndm 2024,

Regarding the Company's performance, revenue in 2025 reaches nearly
1,564.5 billion VND, reflecting a 8% increase compared to that in 2024. The
company's after-tax profit in 2025 reaches nearly 19,07 billion VND, representing
a 12.29% increase compared to that in 2024,

E‘ung theo HPOQT va Ban Tung Giam dbe, eong ty dang trong giai dogn diy
manh trién khai ede du 4n méi va gp rit thue hign cde du dn dang trién khai; vi vy,
trong nam 2025, cong ty khdng thyrc hién chia ¢ tie, phin loi nhudn giir lai sé duge
diing dé tai dau tu.

According to the Management Board and the Board of General Directors, the
company is in the process of accelerating the implementation of new profects a

i
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wrgently implementing ongoing projects; theregfore, in 2025, the company did rot
pay dividends, the retained earnings will be used for reinvestment.

Ban Kiém sodt nhat tri vai ket qua san xuit kinh doanh nim 2025 va gidi trinh céc
chi tiéu chinh ¢tia Hii dong quan tri va Ban Tong Giam dbc.

The Supervisory Board agreed with the 2025 performance and explained the key
targeis of the Management Bogrd and the Board of General Directors.

2. Két qui giam sit viée thure hién Nghi quyét ciia DHPCD niim 2025

Results of monttoring the implementation of the Resolwtion adopred by the
General Meeting of Shareholders 2025

2.1. Két qua thue hién ké hoach séin xuiit kinh doanh PHPCD oia0:

Results of implementing the operation plan assigned by the General Meeting of

Shareholders:
Dan vi: Déng
Einit: VND
The hién nim -
STT | Chi tiéu K& hoach nam 2025 T3 1§ % dat
2025 duge
No. | Target Plan for 2025 Realized value in & o ae
2025
Tf&ug doanh
G [ 1.300.000.000.000 1.564 487.005.532 £6,02%
Taotal revenue
| Lari nhudin sau
e | 18,000.000.000 19.067.000.054 i
' Profit after tax
|
Cé tive dyr kién
3 Expected 10 0% {1,
cividend |

Téng doanh thu ban hang vi cung cap djch vy nim 2025 cia cing ty dat gin
1.564,5 ty dong, dat 86,92% so vai ké hoach,

W Tdnp A, Toa iha Holnhi baavat Nam, Oumng Sini Mol Yém Hba, Cao Gigy, Ha sl 8t Ham % 024 3817 ARss . 48 0353761 04
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The company’s total sales and service revenue in 2023 reached 1,564, billion
VND, reaching 86.92% of the plan.

Nam 2025, tinh hinh kinh té- x4 héi o6 nhidu bién ddng giy anh hudng nghiém
trong dén hoat dong san xudt kinh doanh ciia Cong ty dic biét 13 hoat djng kinh
doanh Bt déng san. Pé phiin diu thye hién ké hoach Doanh thu dé ra, Ban liinh dao
Cong ty da dua ra nhiéu bién phép, chinh sich ban hang phi h::rp déng théi tich cuc
xr 1y nhung ton dong trong ndm d dan téi Loi nhugn sau thué nim 2025 dat 19,06
ty ding, twong dwong ty 18 hoan thanh 16,16% so vdi ké hoach.

In 2025, the socio-ecomomic situation had many fluctuations, seriously
affecting the Company's operation, especially Real Estate, In order to strive o
achieve the proposed Revenue plan, the Company s Management Board introduced
many appropriate sales meayures and policies and actively handled the backlog
during the year, leading to the profit after tax in 2023 of 19.06 billion VND,
eguivalent to a completion rate of 16, 16% compared to the plan.

2.2.Két qui thue hién cie ndi dung khie di duge DPHPCD thing qua

Results of implementation of other contents adopted by the General Meeting of
Sharcholders

- Nam 2025, Hji dong Quin trf da t6 chire cdc cude hop dinh ky theo ding quy
dinh cta phap ludt ciing nhu Diéu 1¢ cla Cnng ty. Hpi dong Quén trj 44 tip trung vao
cac myc tiéu chuong trinh ma Bai hi déing b déng dﬁ théng qua, tir do Héi dong Quén
tr1 d 6 cac Nghi quyét kip thoi dang hudmg, Ban 'Icnng Giam ﬂﬂc da bam sat mue tidu,
diéu hanh linh hoat, tang cm:mg cong tac quan Iy, ndm bdt dién bién thi trutmg, xir Iy
nhimg ton tai gitip hoat ddng clia Cong ty cd hidu qua.

In 2025, the Management Board held regular meetings in accordance with the
provisions of low as well as the Company’s Charter. The Management Board focused
on the program objectives approved by the General Meeting of Shareholders, from
which the Management Board issued timely and appropriate Resolutions, The Board
aof General Directors closely followed the objectives, operated flexibly, strengthened
management, grasped market developments and handled existing problems to help the
Company operate Eﬂecrwcfp

- Cie ngi dung tai Nghi ¢ uyét Dai hi dﬂng cd déing nam 2025 déu di dwge trién
l-:hm Ban Kiém soat thing nhét va dinh gid tot viée thye hién Nghj quyet Dai ki ding
ch dbng nam 2025 ma Héi dong Quan tri d3 bdo cdo.

The contents of the Resolution adopted by the General Meeting of Shareholders
2025 have all been implemented. The Supervisory Board agreed and highly
appreciated the implementation of the Resolution adopted by the General Meeting of
Shareholders 2025 reported by the Management Board.

- Thit lao HPOQT va BKS nam 2025; 276,000.000 ding;

Remuneration of the Management Board and the Supervisory Board in 2023
276,000,000 VND;

van Hha, i Sy, Ha S8, ¥l Ham & 026 3537 BREA - hh 024 37183 D4
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- Két qua lyra chon dom vi kigm todn dic lip: Cong ty di chon Cong ty TNHH
Kiém todn vi T vin UHY dé thyre hién viéc kiém todn cdc bio cdo tai chinh nam 2025;
Resulis of selecting an independent auditor: The Company selected UHY Auditing
and Consulting Co., Lid to audit the financial statements 2025;
2.3 Két qui thiim dinh ede Bio edo tii chinh nim 2025

Result of reviewing the Financial statements 2025

- Trén co 50 fzéu:: Bao cio tal r;'hinh nam 2023 g:la Cong ty ﬁm;rc liém tuéuq b
Céng ty TNHH Kiém toan va Tu van UHY, Ban Kiém sodt di tham dinh va nhat tri
bdo cdo vai Pai hii dong ci déng nhu sau:

— Based on the Company's Financial Statements 2025 audited by UHY Auditing
and Consulting Co., Lid, the Supervisory Board reviewed and agreed to report 1o the
Greneral Meeting of Shareholders as follows:

+ Thing nhét visi BCTC rigng, BCTC hop nhét nim 20235 cia Cong ty duee kidm
todn béi Cong ty TNHH Kiém todn va Tur vén UHY;

Agree with the Company’s separate financial statements, consolidated financial
statements 2025 gudited by UHY Auditing and Consulting Co., Lrd;

+ Bao cdo di phin anh chinh xdc tinh hinh tai chinh tgi thid diém ngay
31/12/2025, két qua hoat ding kinh doanh va lru chuyén tién té trong giai doan tai
chinh tir ngay 01/01/2025 dén ngay 31/12/2025 la phu hop v cae quy dmh cua hé
théing ke todn hién hinh, khéng c6 sai s6t trong yéu xdy ra trong nim 2025 vé cing the
hach todn ké todn:

The statements accurately reflect the financial position as of 31/12/2025, the
income statement and cash flows in the financial period from 010172025 t0 31/12/2025
are in accordance with the provisions of the current accounting system, there are no
material errors occurring in 2025 regarding accounting work;

+Viéc ghi chép, luu giit chimg tir v lip s ké todn, 1ip bio cdo tai chinh cia Céng
ty dam !;fu:a ﬂqh trung thyre va tudn thi theo cac chudin mure ké todn Viét Nam, tudn thi
theo ché dé ke todn cia Nha nude va cic quy dinh phap ly ¢o lién quan,

The recording, keeping of documents and preparation of aecounting books and
Sfinancial statements of the Company ensure hornesty and compliance with Vietmamese
accouniing standards, compliance with the State accounting regime and relevant legal
regulations;

— Mt s chi tiéu co ban thyc hién trong nfim 2025 theo BCTC hop nhiit nhur sau:

Some basic targets to be implemented in 2025 wnder the comsolidated financial
statements are as follows:

+ Chi tidu vé két qua sin xuit kinh doanh:

Operation indicators:

CHI TIEU NAM 2024 NAM 2025 % TANG, GIAM ‘
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TARGETS 2024 2025 % CHANGE

Téng gia ri téi sdn
TDII!II!- ﬂ..!l'.!l'E'I pﬂfw 4-“51-3“9-] 15.3?9 4-.36'5-349-“2“.9']3 qu'].%

Doanh thu thudin

Net revente [ 438.920.718.406 | 1555287 084320
8.09%

Lgi nhudin tir
HBKD

33.392.164.450 41.476.679.774 24.21%
Operation profif
Lai nhuin khac
(Hher profit (1.766.173.644) (11.491.216.667} 550,63%

Lt nhudin trude
thué 11.625.990.806 29.985.463,107 -5,19%

Prafit hefore tax

Lgi nhufin sau thué

217392935940 19.067.000.054 -12.29%
Prafit after lax ,
Ty 1& lod nhuéin tra (1 0 0
=0 tie
Dividend yield
Patio

+ Chi tiéu vé tai sin;

Assels:

10

& T o &, Tha b HE ahl bda Nsdb Ham, Ouong Eliih Mg b e i, Tan e Ha Pl el Ham L 028 DT ANES. =21




KGASY crour.

R b bl A8 B el mdng enag 1 S

CHI TIRU NAM 2024 NAM 2025 % TANG,
TARGETS 2024 2025 GIAM
% CHANGE
Tong gid tri thi sdn
4.851.300.115.879 4.866.349.020.903 0.31%
Total aszer value
T#i sin ngdn han
J 325 467,306 381 3.366,126 458,536 1,22%
Current assels
Tai san dai han
|.525.841.719.498 |  1.500.222.562.367 -1.68%
Nonecurrent assels
+  Chi tiéu vé ne phai tri:
Liahifities:
CHI TIEU NAM 2024 NAM 2025 Y% TANG,
TARGETS 2024 2025 GIAM
% CHANGE
Ny phai tré 2.532.673.728.732 |  2.528.646.633.702 -0, 16%%
Liabilities
N ngiin han 1.352.501.407.554 |  1.494.630.226.346 10,51%
Short-terim debi
MNer dii han 1.180.172.321.178 | 1.034.016.407.356 | -12,38%
Long-term debt
+  Chi titu von chi sé hivu:
Chwrer's equity:
Von gop ciachii sivhiie  : 2.164.813.350.000 ding
Chwher 's equity L 2,164,813 350000 VND
+  Chi tiéu tii chinh chii yéu:
Key financial targers:
3 NAM 2024 | NAM 2025
CHI TIEU | TARGETS
2024 2025

1. Payment capacity (fimes):

ha Sanc 1T B, Doang Denli kel

1. Chi tiéu v khi niing thanh todn (Kin):

.%’ =y
w‘i * A
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NAM 2024 | NAM 2025

CHI TIEU / TARGETS h5d s

+ Hé 36 thanh todn ngén han: 2.46 2,25

+ Short-term payment ratico:

+ H 86 thank todn nhanh: 0,58 (0,52

+ Quick payment ratio;

2. Chi tiéu vé co ciin van (’h]i.n}:

2, Capital structure target (fimes):

+ Hé sid not/ Tong tai san 0,52 0,52
|+ Debi/Total assets ratio

+ Hé 56 no/Von chi sé hitu 1.09 1,08

+ Debt/Equity Ratio ,

3. Chi tién vé ning lue hoat dfng (ving):

3. Performance targel (furnover):

b Vang quay hing 1on kho 0,51 0,61

¢ frventary turnover

+ Vimg quay tdng t4i sdn 0,30 0,32

+ Total asset turnover

4. Chi tiéu vé khi ning sinh 10 (%) |
4. Profitability target (%):

b HE sb Loi nhujn sau thué/Doanh thu thuin | 151% 1,23%
- Profit after tax/Nei revenue rafio

+ Hé s6 Loi nhudn sau thué/Von chi sd hiru 0,94% 0,82%
F Profit after tax/Equity ratio

+ Heé sd Lii nhudn sau thue/Téng tai sin 0,45% 0,39%
+ Prafit after tax/Total assets ratio

+ Hg s0 Lgi nhudn tir hogt ddng kinh doanh/Doanh thu 2,32% 2.67%
thuin

+ Operation PrafitNer Revenue Raiio

VL. Cam két va kién nghi cia Ban Kiém soat

3
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Commitement and recommendations of the Supervisory Board
1. Vi trach nhiém DPHDCP giao, Ban Kiém soit cam két:

With the responsibility assigned by the General Meeting of Shareholders, the
Supervisory Board commits to:

- Téng cuong hon nifa cong tic gidm sat trong hoat ddng kinh doanh, trong quén
trj vil diéu hinh ciia Cong ty;

Further strengthen supervision fn business activities, administration and
management of the Company;

~ Tang cuimg céng tic kiem tra, phén tich, ddnh gid cde hoat déng eta Cang ty
thiing qua cde Béo cdo tai chinh, Bdo cio quan trj dong thai ting cudng cdng tic kidm
tra dinh pid cdc hoat ding cia Hoi ddng quén tri cling nhu Ban Ting Giam dbe, co
trich nhiém béo cio trude Pai hdi dong cd dong.

Strengthen the inspection, analysis and evaluation of the Company's activities
through Financial Statements and Management Reports, and strengthen the inspection
and evaluation of the activities of the Management Board and the Board of General
Directors, and are responsible for reporting to the General Meeting of Shareholders.

2. Kién nghi:

Recommendations:

- Péiu ndm 2026, Hoi dbdg quﬁh trj dii xdy dyng chién heoe phat trién san xudt
kinh doanh ctia Céng ty. Bé nghi HPQT, Ban Téng Gidm dic tiép tue hodn thidn co
ciiu o chire quan Iy va nhin s chio phil hop hom nita doi vai sy phét trién trong tuong
lai v hodn thién cdc quy dinh v& quén trj ndi bé Céng ty nhiim ngdn ngin nhimg roi
roy, e6 nhur vy mdi phét trién bén viing va ning cao hiéu qué kinh doanh.

In early 2026, the Management Board developed a strategy for the Company s .)
production and business development, It is recommended that the Management Board
and the Board of General Directors continue to improve the organizational structure,
management and personmel to be morve suitable for fiture development and improve
the Company's internal governance regulations to prevent risks, only then can we
develop sustainably and improve business efficiency.

- Pé nghj HBOT chi dao Ban Téng Gidm doc:

Propose that the Management Board divect the Board of General Directors to:

+ Briy nhanh tién @5 thue hién ede du 4n theo ké hoach;

Speed up the implementation of projects according to plan;

+ Ra sodt Ho se phép 1y cta cde Dy 4n, dic biét doi vai cac D an chua trién khai

dé tranh rii ro bj thu héi.

Review legal documents of projects, especially for projects that have not heen
implemented to avoid the risk of revocation.

I3
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Trén ddy 1d Bdo cdo hoat ding trong nim 2025 vi cic cam két, kién nghj cta
Ban Kiém kinh trinh Dai h§i théng qua.

Above is the 2025 Operation Report and the commitments and recommendations
of the Supervisory Board submitted 1o the General Meeting for approval.

Thay mat Ban kiém soat, T6i xin chtic cdc vi Pai biéu, cde Quy vj cd déng st
khoe, thanh dat va hanh phic, Chic Pai hai thanh cong tot dep!

On behalf of the Supervisory Board, I would like to wish the delegates and

shareholders good health, success and happiness. Wishing the General Meeting o great

success!
Xin triin trong cim on..

Best regards,
Ha Néi, ngay 26 thang 06 nam 2026
Hanaoi, date 26 month 06 year 2026
T/M. BAN KIEM SOAT
ON BEHALF OF THE SUPERVISORY BOARD
TRUONG BAN

HA VIET HUNG
HA VIET HUNG
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BAO CAO CUA BAN KIEM SOAT
VE HOAT DPONG NAM 2025
REPORT BY THE SUPERVISORY BOARD
ON PERFORMANCE IV 2025

Kinh thua cde Oy vi e dong, ede Ouy vi dai biéu!
To Shaveholders and Dea'egaresr !

Thire hign chie niing nhig¢m vy ciia Ban K iém sodt quy dinh tai Luiit Doanh nghiép
va Piéu i-:: s +:h1n: va hoat dong cua Cong ty Cd phﬂn Kosy, Ban Kiém -mat xin bao cao
Pai hii déng ¢b dong thuimg nién nim 2025 vé hoat déng cia Ban Kiém sodt nam
2025.

Performing the functions and duties of the Supervisory Board as prescribed in the
Law on Enterprizes and the Charter of Kosy Joint Stock Company, the Supervisory
Board would like to report fo the Annual General Meeting of Shareholders 2025 on the
operation of the Supervisory Board in 20235,

Trong nam 2025, Ban Kiém sodt da lam tiit chive ndng, nhiém vy thay mit co ding
kiém sodt mu;u hogt dqng SXKD va diéu hanh quan trj E‘ﬂng ty. Hogt dong ciia Ban ludn
bam theo Dién 18 va cic MNghj qu:.rét cha Dai hdi dﬁng. oo dong, cy thé nhr sau:

fn 2023, the Supervisory Board has performed well its functions and tasks on
behalf of shareholders to control all prochuction and business activities and manage the
Company. The Board'’s activities always follow the Charter and Reselutions adopted
by the General Meeting of Sharehalders, specifically as follows:

I. Két qui hogt ding ciia Ban kiém sodt

Superviso o's pe
Sup ry Board's performance

1. Théng tin vé thinh vién Ban Kiém sodt (BKS) nim 2025

Information about the Supervisory Board members in 2025

SO0 E, W Ml Yip Bls
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Ngay bit din/khdng con I3 Sl
TV BKS bt 9
chuyén min
Thinh vitn Ihaie af si‘.:.'n"mgfcemmg fo he Professional
BKS ' the Supervisory Board Lifications
sTT Chire vu nienther qualificationy
No, Merbrer b il Position ' ﬁ ok
Supervisory Negiy bi Ngiy micn
Board nhiém nhi¢m
Date af Date of
appainiment diseissal
1 | Ha Vigt Hi Trudmg ban Cir nhéin
g 8 29/08/2022
Ha Viet Hung | Head of Board Bachelor
2 | Trdn Thi Thu
Hi Kiém sodt vién Cir nhdn
20/05/2022
Tran Thi Thu Supervisor Bachelor
Ha
3 | Trhn Thi Thu Kiém sodt vién | 20/05/2022 it nhén
Hodi Supervisor Bachelor
_ Tras Thi Thu
| Hoai
2. Cac cuge hgp eia BKS nam 2025
Supervisory Board Meetings 2025
56 budi hop Ty 16
Thanh vién BKS tham dir thins die Ly do khing
ST HBOT h W Ty ¢ tham dyr
4 ) Number of op bitu quydét hop
Member af the meelings Meetin
Na, Supervisory attended by the & Veting ratio Reason for
aftendance
Board Supervisory absence
rafe
Board

Tréin Thi Thu Ha
1 (5 100% [ 0%
Tran Thi Thu Ha

2 | Tehn Thj Thu Hoai 05 100% 1004

18 Lida e Mam, Dus=n Ediib Bahe Yars Hio, COo Gy, PR SEE Wl Ham R D246 3537 BREA F B2 AT ass ] QF hoiy e
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84 budi hop T e
Thinh vién BKS tham dy | 4 fl Ly do khing
ST HBQT i ¥ Ty 1 tham du
T Number of op biéu quyét hop
Member of the meerings Wisitin
No. Supervisory attended by the g Vofing ratio Reason for
: atfendance
Board Supervisory ahsence
ritfe
Beard
Tran Thi Thu Hoai == =
Ha Viét Hing
3 05 100% 100%
Ha Vier Hung

3. Két qua hoat ddng cia Ban kiém soit
Supervisory Board's performance

Trong nfim 2025, cic Kiém sodt vién v Ban Kiém sodt di thyre hién kiém tra,
Ziam sat w:-:: tudn thd cac quy dinh cia phap luit, E'leu 1& & chirc va hogt dong ".-’ﬂ
cdc quy ché ndi bé cia Chng ty trong vige quin ly, didu hanh hogt ddng san xudt
kinh doanh cia Hbi dl]I'IE, quén trj va Ban diéu hanh, cy thé nhu sau:

In 2025, the Supervisors and the Supervisory Board conducted inspections
and supervision of compliance with legal provisions, the Charter and the internal
regulations of the Company in the management and operation of production and
business activities of the Management Board and the Executive Board, specifically
as follows:;

- Giam sdt, dinh gia hoat d:;mg cua HBQT, Ban diéu hanh, thim dinh béo cdo
tai chinh va két qua hoat déng sin xuit kinh doanh cia Céng ty;

Monitor and evaluate the activities of the Management Board and the
Executive Board, appraise financial statements and performance of the Company;

- Hé trg cong ty trong cong tic luya chon don vi kiém todn cdc bio cdo tai chinh
Wrong rnim;

Suppart the company in selecting an auditing unit for financial statements
during the vear;

- Ho trg céing ty trong céng tac ra soat tai lidu, chudn bj, to chic va diéu hanh
BHBCH,

Support the company in reviewing documents, preparing, orgamizing and
conducting the General Meeting of Shareholders,

- Xem xét tinh phap ¥, trinh ty thi tye ban hanh ede Nehj quyét, Quyét dinh
ctia HBQT, ... dam bdo tufin thi ede quy dinh cia phip ludt va Biéu & cha Cong ty;

el
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Review the legality and procedures for issuing Resolutions and Decisions by
the Management Board, etc. to ensure compliance with legal regulations and the
Company's Charter,

- Tham dinh efe Béo cdo tii chinh quy, nim nhim ddnh gid tinh trung thyre va
hop 1y clia cde 56 liéu tai chinh, tudn thi cde chudn mye vi Ché d§ ké toan doanh
nghiép Viét Nam, céc quy dinh cia phap luft hign hanh;

Appraise quarterly and annual financial statements to assess the truthfulness
and reasonableness of financial data, complianee with Vietnamese corporate
accounting standards and regimes, and current legal regu.!'aﬂﬂm'

- Tham gia y kién, kien nghj véi HDQT, Ban diéu hanh vé cae van dé lién
(quan dén hoat dong coa Cong ty.

Provide opinions and recommendations to the Management Board and the
Executive Board on the issues related to the Company s operations,

- Giam sat viéc tudn thi cac quy dinh vét cong bé théng tin cia céng ty theo
cac quy dinh cta phap lugt;

Monitor campliance with the company's information disclosure regulations
in accordance with the pruv.u.mns of faw;

- Thure hién cde cong tic khac theo chire ning, nhiém vu cia Ban kiém soat.

Perform mfmr tasks under the functions and tasks of the Supew:.m-}’ Board,

1. Sir phii hyp hoat djng gifa Ban Kiém sodt vii Hii diing quén trj va
Ban Ting Gidm dbc Cong ty

Coordination of activities between the Supervisory Board, the Management
Beoard and the Board of General Directors of the Company

Ban Kiém soat di co sy phéi hop tét voi Hoi déng quén trj, Ban Téng Gidm déc
Céng ty, thé hién:

The Supervisory Board has coordinated well with the Management Board and
the Board of General Directors of the Company, specifically:

- Ban Kiém sodt 43 dugre mii tham ch,i vil tham gia ¥ kién tai cac cude hop quan
trong cia HDQT va cée Ban Tong Giam dic cong ty;

The Supervisory Board was invited to attend and give opinions at important
meetings of the Management Board and the Board of General Directors of the
CORTERTRY,

- Ban Kiém soat nhin duce cde tai lidu, thong tin clia Cong ty theo quy dinh clia
Luit Doanh nghiép, Diéu 1& Céng ty;

The Supervisory Board received documents and information of the Company in
accordance with the provisions af rhe Enter prise Law and the Company Charter;

- Ban Kiém soat duge cung cap thing tin, tai ]lve:u lién quan dén hogt ding sin
xuit kinh doanh ciia Céng ty theo yéu ciu cia Ban Kiém sodt,

- The Supervisory Board was provided with information and doctments related
to the Company’s operation upon request of the Supervisory Board,

11 Két qua giam sit hoat dfng cia Hii dong quin tri

Results of monitoring the Management Board’s operation

4
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Nam 2025, Hi déng quan tri di tb chize 20 cuge hop, ban hanh 20 Nghj quyét
vi Quyét dinh dé chi dao trong vige thye hién cdc nhiém vy duge PHRCP giao. Céc
Nghi quyét, Quyét dinh ctia HPQT ban hanh ding trinh ty, ding thim quyén va phi
hop cén cir phap Iy theo quy dinh cia phap ludt va coa Cong ty.

In 2025, the Management Board held 20 meetings and isswed 20 Resolutions and
Decisions to direct the implemenitation of tasks assigned by the General Meeting of
Shareholders. The Resolitions and Decisions adopted by the Management Board were
issued in accordance with the correct procedures, within the correct authority and in
accordance warh the lewal basis ax pr.s:s‘n:‘nhea' by faw and the Company,

Ban Kiém soat danh gid hoat déng ciia HROT:

The Supervisory Board considers that the performance of the Management
Board:

- Phil hop véi Diéu 1é cta cong tv, dip tmg véu céu quan 19, didu hinh hoat déng
cua Cong ty trong nim.

Complies with the Company's Charter, meets the requirements of management
and operation of the Company during the vear.

- Tufin thil theo quy dinh eda phép ludt d6i cdng ty niém yet, minh bach trong
héo cdo va edng b thing tin;

Complies with regu."anﬂn.r aof the law for listed companies, shows transparency
i reporting and information disclosure;

Trong nim 2025, Ban Ki2m sodt khoing nhin duge bét ki kién nghi nao phan
anh vé sai pham cia HPOT trong qua trinh thye hién nhiém v,
In 20235, the Supervisory Board did not receive any recommendations reflecting
on the Management Board s violations in the performance of it duties.
IV. Két qua gigam sat hoat djng cia Ban T—Erng giam doc

Results of monitoring the Board of General Directors’ operation

Ban Kiém sodt gh| nhén nhimg ch ging nd e cia Ban Tong Gidm déc va cic
can b quan ly trong cdng thc diéu hanh hoat déng sin xudt kinh doanh cta Cong ty, cu
thé:

The Supervisory Board acimowledges the efforts made by the Board of General
Directors and management staff in managing the Company ‘s operation, specifically:

~ Tiép tue trién khai thue hién 14 eor céu bd mdy quan 1y theo hudmg gon nhe,
hidu qué va tiét giam chi phi quan 1
Continue to restructure the manavement apparatus fowards streamlining,
efficiency and reducing management costs;
— NG lye trign khai thye hién cée dy an frong diém cia Cén gty
Make efforts to rmpﬂ‘e*mem key projects of fhe C’mnmny
— Thue hién nghiém tic cic nghi quyét, quyét dinh ciia Hoi déng quén tri;
Strictly implement the resolutions and decisions by the Management Board,
- Tudn thi cic quy dinh ndi b vé quén trj Cong ty.
Comply with infernal regulations on corporate governance.

V.Két qué giam sit tinh hinh hoat ding SXKD eia Cing ty

= 1=

=/
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Results of monitoring the Company’'s operation

1. Két qua gidm sit hoat ding sin xuiit kinh doanh ndm 2025 so viéi nim
2024;

Results of monitoring the Company’s operation in 2025 compared to 2024

CHI TIEU NAM 2024 NAM 2025 o4 TANG,
GIAM
TARGETS 2024 2025

% CHANGE

Dxoanh thu R%
1.448.658.880.506 | 1.564.487.005,532

Revenue

Layi nhuiin
sau thué
21.739.2931.790 19.067.000.054 -12.29%

Profit after
tax

Ty I levi

nhudn tra cd
LS 0% 0% 0%
Dividend
yield ratio

Vé két qua sin xudt kinh doanh cia Céng ty, doanh thu nidm 2025 dat giln
1.564,5 ty dc:n;b, tang 8% so vl nim 2024. Lgi nhugn sau thué cia cOng ty nim
2025 dat gan 19,07 t¥ tuong (mg ty 1€ gidm 12,29% so véi ndm 2024,

Regarding the Company's performance, revenue in 2025 reaches nearly
1,564.5 billion VND, reflecting a 8% increase compared to that in 2024. The
company's after-tax profit in 2025 reaches nearly 19,07 billion VND, representing
a 12.29% increase compared to that in 2024,

E‘ung theo HPOQT va Ban Tung Giam dbe, eong ty dang trong giai dogn diy
manh trién khai ede du 4n méi va gp rit thue hign cde du dn dang trién khai; vi vy,
trong nam 2025, cong ty khdng thyrc hién chia ¢ tie, phin loi nhudn giir lai sé duge
diing dé tai dau tu.

According to the Management Board and the Board of General Directors, the
company is in the process of accelerating the implementation of new profects a

i
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wrgently implementing ongoing projects; theregfore, in 2025, the company did rot
pay dividends, the retained earnings will be used for reinvestment.

Ban Kiém sodt nhat tri vai ket qua san xuit kinh doanh nim 2025 va gidi trinh céc
chi tiéu chinh ¢tia Hii dong quan tri va Ban Tong Giam dbc.

The Supervisory Board agreed with the 2025 performance and explained the key
targeis of the Management Bogrd and the Board of General Directors.

2. Két qui giam sit viée thure hién Nghi quyét ciia DHPCD niim 2025

Results of monttoring the implementation of the Resolwtion adopred by the
General Meeting of Shareholders 2025

2.1. Két qua thue hién ké hoach séin xuiit kinh doanh PHPCD oia0:

Results of implementing the operation plan assigned by the General Meeting of

Shareholders:
Dan vi: Déng
Einit: VND
The hién nim -
STT | Chi tiéu K& hoach nam 2025 T3 1§ % dat
2025 duge
No. | Target Plan for 2025 Realized value in & o ae
2025
Tf&ug doanh
G [ 1.300.000.000.000 1.564 487.005.532 £6,02%
Taotal revenue
| Lari nhudin sau
e | 18,000.000.000 19.067.000.054 i
' Profit after tax
|
Cé tive dyr kién
3 Expected 10 0% {1,
cividend |

Téng doanh thu ban hang vi cung cap djch vy nim 2025 cia cing ty dat gin
1.564,5 ty dong, dat 86,92% so vai ké hoach,

W Tdnp A, Toa iha Holnhi baavat Nam, Oumng Sini Mol Yém Hba, Cao Gigy, Ha sl 8t Ham % 024 3817 ARss . 48 0353761 04
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The company’s total sales and service revenue in 2023 reached 1,564, billion
VND, reaching 86.92% of the plan.

Nam 2025, tinh hinh kinh té- x4 héi o6 nhidu bién ddng giy anh hudng nghiém
trong dén hoat dong san xudt kinh doanh ciia Cong ty dic biét 13 hoat djng kinh
doanh Bt déng san. Pé phiin diu thye hién ké hoach Doanh thu dé ra, Ban liinh dao
Cong ty da dua ra nhiéu bién phép, chinh sich ban hang phi h::rp déng théi tich cuc
xr 1y nhung ton dong trong ndm d dan téi Loi nhugn sau thué nim 2025 dat 19,06
ty ding, twong dwong ty 18 hoan thanh 16,16% so vdi ké hoach.

In 2025, the socio-ecomomic situation had many fluctuations, seriously
affecting the Company's operation, especially Real Estate, In order to strive o
achieve the proposed Revenue plan, the Company s Management Board introduced
many appropriate sales meayures and policies and actively handled the backlog
during the year, leading to the profit after tax in 2023 of 19.06 billion VND,
eguivalent to a completion rate of 16, 16% compared to the plan.

2.2.Két qui thue hién cie ndi dung khie di duge DPHPCD thing qua

Results of implementation of other contents adopted by the General Meeting of
Sharcholders

- Nam 2025, Hji dong Quin trf da t6 chire cdc cude hop dinh ky theo ding quy
dinh cta phap ludt ciing nhu Diéu 1¢ cla Cnng ty. Hpi dong Quén trj 44 tip trung vao
cac myc tiéu chuong trinh ma Bai hi déing b déng dﬁ théng qua, tir do Héi dong Quén
tr1 d 6 cac Nghi quyét kip thoi dang hudmg, Ban 'Icnng Giam ﬂﬂc da bam sat mue tidu,
diéu hanh linh hoat, tang cm:mg cong tac quan Iy, ndm bdt dién bién thi trutmg, xir Iy
nhimg ton tai gitip hoat ddng clia Cong ty cd hidu qua.

In 2025, the Management Board held regular meetings in accordance with the
provisions of low as well as the Company’s Charter. The Management Board focused
on the program objectives approved by the General Meeting of Shareholders, from
which the Management Board issued timely and appropriate Resolutions, The Board
aof General Directors closely followed the objectives, operated flexibly, strengthened
management, grasped market developments and handled existing problems to help the
Company operate Eﬂecrwcfp

- Cie ngi dung tai Nghi ¢ uyét Dai hi dﬂng cd déing nam 2025 déu di dwge trién
l-:hm Ban Kiém soat thing nhét va dinh gid tot viée thye hién Nghj quyet Dai ki ding
ch dbng nam 2025 ma Héi dong Quan tri d3 bdo cdo.

The contents of the Resolution adopted by the General Meeting of Shareholders
2025 have all been implemented. The Supervisory Board agreed and highly
appreciated the implementation of the Resolution adopted by the General Meeting of
Shareholders 2025 reported by the Management Board.

- Thit lao HPOQT va BKS nam 2025; 276,000.000 ding;

Remuneration of the Management Board and the Supervisory Board in 2023
276,000,000 VND;

van Hha, i Sy, Ha S8, ¥l Ham & 026 3537 BREA - hh 024 37183 D4
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- Két qua lyra chon dom vi kigm todn dic lip: Cong ty di chon Cong ty TNHH
Kiém todn vi T vin UHY dé thyre hién viéc kiém todn cdc bio cdo tai chinh nam 2025;
Resulis of selecting an independent auditor: The Company selected UHY Auditing
and Consulting Co., Lid to audit the financial statements 2025;
2.3 Két qui thiim dinh ede Bio edo tii chinh nim 2025

Result of reviewing the Financial statements 2025

- Trén co 50 fzéu:: Bao cio tal r;'hinh nam 2023 g:la Cong ty ﬁm;rc liém tuéuq b
Céng ty TNHH Kiém toan va Tu van UHY, Ban Kiém sodt di tham dinh va nhat tri
bdo cdo vai Pai hii dong ci déng nhu sau:

— Based on the Company's Financial Statements 2025 audited by UHY Auditing
and Consulting Co., Lid, the Supervisory Board reviewed and agreed to report 1o the
Greneral Meeting of Shareholders as follows:

+ Thing nhét visi BCTC rigng, BCTC hop nhét nim 20235 cia Cong ty duee kidm
todn béi Cong ty TNHH Kiém todn va Tur vén UHY;

Agree with the Company’s separate financial statements, consolidated financial
statements 2025 gudited by UHY Auditing and Consulting Co., Lrd;

+ Bao cdo di phin anh chinh xdc tinh hinh tai chinh tgi thid diém ngay
31/12/2025, két qua hoat ding kinh doanh va lru chuyén tién té trong giai doan tai
chinh tir ngay 01/01/2025 dén ngay 31/12/2025 la phu hop v cae quy dmh cua hé
théing ke todn hién hinh, khéng c6 sai s6t trong yéu xdy ra trong nim 2025 vé cing the
hach todn ké todn:

The statements accurately reflect the financial position as of 31/12/2025, the
income statement and cash flows in the financial period from 010172025 t0 31/12/2025
are in accordance with the provisions of the current accounting system, there are no
material errors occurring in 2025 regarding accounting work;

+Viéc ghi chép, luu giit chimg tir v lip s ké todn, 1ip bio cdo tai chinh cia Céng
ty dam !;fu:a ﬂqh trung thyre va tudn thi theo cac chudin mure ké todn Viét Nam, tudn thi
theo ché dé ke todn cia Nha nude va cic quy dinh phap ly ¢o lién quan,

The recording, keeping of documents and preparation of aecounting books and
Sfinancial statements of the Company ensure hornesty and compliance with Vietmamese
accouniing standards, compliance with the State accounting regime and relevant legal
regulations;

— Mt s chi tiéu co ban thyc hién trong nfim 2025 theo BCTC hop nhiit nhur sau:

Some basic targets to be implemented in 2025 wnder the comsolidated financial
statements are as follows:

+ Chi tidu vé két qua sin xuit kinh doanh:

Operation indicators:

CHI TIEU NAM 2024 NAM 2025 % TANG, GIAM ‘
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TARGETS 2024 2025 % CHANGE

Téng gia ri téi sdn
TDII!II!- ﬂ..!l'.!l'E'I pﬂfw 4-“51-3“9-] 15.3?9 4-.36'5-349-“2“.9']3 qu'].%

Doanh thu thudin

Net revente [ 438.920.718.406 | 1555287 084320
8.09%

Lgi nhudin tir
HBKD

33.392.164.450 41.476.679.774 24.21%
Operation profif
Lai nhuin khac
(Hher profit (1.766.173.644) (11.491.216.667} 550,63%

Lt nhudin trude
thué 11.625.990.806 29.985.463,107 -5,19%

Prafit hefore tax

Lgi nhufin sau thué

217392935940 19.067.000.054 -12.29%
Prafit after lax ,
Ty 1& lod nhuéin tra (1 0 0
=0 tie
Dividend yield
Patio

+ Chi tiéu vé tai sin;

Assels:

10
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CHI TIRU NAM 2024 NAM 2025 % TANG,
TARGETS 2024 2025 GIAM
% CHANGE
Tong gid tri thi sdn
4.851.300.115.879 4.866.349.020.903 0.31%
Total aszer value
T#i sin ngdn han
J 325 467,306 381 3.366,126 458,536 1,22%
Current assels
Tai san dai han
|.525.841.719.498 |  1.500.222.562.367 -1.68%
Nonecurrent assels
+  Chi tiéu vé ne phai tri:
Liahifities:
CHI TIEU NAM 2024 NAM 2025 Y% TANG,
TARGETS 2024 2025 GIAM
% CHANGE
Ny phai tré 2.532.673.728.732 |  2.528.646.633.702 -0, 16%%
Liabilities
N ngiin han 1.352.501.407.554 |  1.494.630.226.346 10,51%
Short-terim debi
MNer dii han 1.180.172.321.178 | 1.034.016.407.356 | -12,38%
Long-term debt
+  Chi titu von chi sé hivu:
Chwrer's equity:
Von gop ciachii sivhiie  : 2.164.813.350.000 ding
Chwher 's equity L 2,164,813 350000 VND
+  Chi tiéu tii chinh chii yéu:
Key financial targers:
3 NAM 2024 | NAM 2025
CHI TIEU | TARGETS
2024 2025

1. Payment capacity (fimes):

ha Sanc 1T B, Doang Denli kel

1. Chi tiéu v khi niing thanh todn (Kin):

.%’ =y
w‘i * A
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NAM 2024 | NAM 2025

CHI TIEU / TARGETS h5d s

+ Hé 36 thanh todn ngén han: 2.46 2,25

+ Short-term payment ratico:

+ H 86 thank todn nhanh: 0,58 (0,52

+ Quick payment ratio;

2. Chi tiéu vé co ciin van (’h]i.n}:

2, Capital structure target (fimes):

+ Hé sid not/ Tong tai san 0,52 0,52
|+ Debi/Total assets ratio

+ Hé 56 no/Von chi sé hitu 1.09 1,08

+ Debt/Equity Ratio ,

3. Chi tién vé ning lue hoat dfng (ving):

3. Performance targel (furnover):

b Vang quay hing 1on kho 0,51 0,61

¢ frventary turnover

+ Vimg quay tdng t4i sdn 0,30 0,32

+ Total asset turnover

4. Chi tiéu vé khi ning sinh 10 (%) |
4. Profitability target (%):

b HE sb Loi nhujn sau thué/Doanh thu thuin | 151% 1,23%
- Profit after tax/Nei revenue rafio

+ Hé s6 Loi nhudn sau thué/Von chi sd hiru 0,94% 0,82%
F Profit after tax/Equity ratio

+ Heé sd Lii nhudn sau thue/Téng tai sin 0,45% 0,39%
+ Prafit after tax/Total assets ratio

+ Hg s0 Lgi nhudn tir hogt ddng kinh doanh/Doanh thu 2,32% 2.67%
thuin

+ Operation PrafitNer Revenue Raiio

VL. Cam két va kién nghi cia Ban Kiém soat

3
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Commitement and recommendations of the Supervisory Board
1. Vi trach nhiém DPHDCP giao, Ban Kiém soit cam két:

With the responsibility assigned by the General Meeting of Shareholders, the
Supervisory Board commits to:

- Téng cuong hon nifa cong tic gidm sat trong hoat ddng kinh doanh, trong quén
trj vil diéu hinh ciia Cong ty;

Further strengthen supervision fn business activities, administration and
management of the Company;

~ Tang cuimg céng tic kiem tra, phén tich, ddnh gid cde hoat déng eta Cang ty
thiing qua cde Béo cdo tai chinh, Bdo cio quan trj dong thai ting cudng cdng tic kidm
tra dinh pid cdc hoat ding cia Hoi ddng quén tri cling nhu Ban Ting Giam dbe, co
trich nhiém béo cio trude Pai hdi dong cd dong.

Strengthen the inspection, analysis and evaluation of the Company's activities
through Financial Statements and Management Reports, and strengthen the inspection
and evaluation of the activities of the Management Board and the Board of General
Directors, and are responsible for reporting to the General Meeting of Shareholders.

2. Kién nghi:

Recommendations:

- Péiu ndm 2026, Hoi dbdg quﬁh trj dii xdy dyng chién heoe phat trién san xudt
kinh doanh ctia Céng ty. Bé nghi HPQT, Ban Téng Gidm dic tiép tue hodn thidn co
ciiu o chire quan Iy va nhin s chio phil hop hom nita doi vai sy phét trién trong tuong
lai v hodn thién cdc quy dinh v& quén trj ndi bé Céng ty nhiim ngdn ngin nhimg roi
roy, e6 nhur vy mdi phét trién bén viing va ning cao hiéu qué kinh doanh.

In early 2026, the Management Board developed a strategy for the Company s .)
production and business development, It is recommended that the Management Board
and the Board of General Directors continue to improve the organizational structure,
management and personmel to be morve suitable for fiture development and improve
the Company's internal governance regulations to prevent risks, only then can we
develop sustainably and improve business efficiency.

- Pé nghj HBOT chi dao Ban Téng Gidm doc:

Propose that the Management Board divect the Board of General Directors to:

+ Briy nhanh tién @5 thue hién ede du 4n theo ké hoach;

Speed up the implementation of projects according to plan;

+ Ra sodt Ho se phép 1y cta cde Dy 4n, dic biét doi vai cac D an chua trién khai

dé tranh rii ro bj thu héi.

Review legal documents of projects, especially for projects that have not heen
implemented to avoid the risk of revocation.

I3
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Trén ddy 1d Bdo cdo hoat ding trong nim 2025 vi cic cam két, kién nghj cta
Ban Kiém kinh trinh Dai h§i théng qua.

Above is the 2025 Operation Report and the commitments and recommendations
of the Supervisory Board submitted 1o the General Meeting for approval.

Thay mat Ban kiém soat, T6i xin chtic cdc vi Pai biéu, cde Quy vj cd déng st
khoe, thanh dat va hanh phic, Chic Pai hai thanh cong tot dep!

On behalf of the Supervisory Board, I would like to wish the delegates and

shareholders good health, success and happiness. Wishing the General Meeting o great

success!
Xin triin trong cim on..

Best regards,
Ha Néi, ngay 26 thang 06 nam 2026
Hanaoi, date 26 month 06 year 2026
T/M. BAN KIEM SOAT
ON BEHALF OF THE SUPERVISORY BOARD
TRUONG BAN

HA VIET HUNG
HA VIET HUNG
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CONG TY CO PHAN KOSY CONG HOA XA HQI CHU NGHIA VIET NAM
KOSY JOINT STOCK COMPANY Dic lip = Ty do - Hanh phie
' SOCIALIST REPUBLIC OF VIETNAM
S$6: 01/2026/TTr-HDQT Independence — Freedom — Happiness

No: 0122026/TTr-HDOT 8
Ha Ngi, ngay 26 thang 6 nam 2026
Hanoi, June 26, 2026

TO TRINH

SUBMISSION
DAI HQI PONG €O PONG THUONG NIEN NAM 2026
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
(V/v: Thing qua cdc Bdo cdo tai chinh (riéng/hop nhat) da dwpe
kiém todn nim 2025)
(Re: Approval of audited Financial Statements (separate/consolidated) for 2025)

Kinh giri: Quy Cd déng Cong ty ¢ phin Kosy
To: Shareholders of Kosy Joint Stock Company

- Cén cir Lugt Doanh nghigp s6 59/2020/0H 14 do Quéc hii khéa 14 mede CHXHCN Vigt
Nam théong qua ngay 17/06/2020 va ede vin ban hedmg dan thi hémh;
Pursuant to the Enterprise Law No. 59/2020/QH14 passed by the 14" National
Assembly of the Socialist Republic of Vietmam on [7/06/2020 and implementing
documents;

- Can cir Diéu I 16 chirc va hoat ding Céng ty co phan Kosy;
Pursuant to the Charter of organization and operation of Kosy Joint Stock Company;

- Cdn cie Bdo cdo tai chinh riéng va Béo cdo 1&i chink hop nhit 4 dege kiém todn ndm
2025 ciia Céng ty Co phan Kosy.
Pursuant to the audited separate financial statements and consolidated financial
statements for 2025 of Kosy Joint Stock Company.

H¢i dong quan trj (HDQT) kinh trinh Dgi hoi dong cé dong (DHDCD) thudmg nién nam 2026
théng qua cic BCTC d dugce kiém toan nim 2025 ciia Cong ty c6 phan Kosy nhir sau:

The Management Board respecifully submits to the 2026 Annual General Meeting of
Shareholders (AGM) to approve the audited financial statements of 2025 of Kosy Joint Stock
Company as follows:

- Bdo cdo tai chinh riéng va Bdo cdo tdi chinh hgp nhit ndm 2025 dugc kiém todn bai Con

A

ty TNHH Kiém todn va Tur viin UHY:
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The separate financial statements and the consolidated financial statements for 2025 are
audited by UHY Auditing and Consulting Co., Ltd.;

- Béo ciio tai chinh riéng va Béio cdo tai chinh hgp nhit nim 2025 duge kiém toén béi Cong
ty TNHH Kiém todn va Tur viin UHY tién hinh kiém todn theo ding chudn mye quy djnh,
duge Ban kiém sodt Cong ty kiém tra va duge cong bd trén websitse cia Cong ty
(httpy/iwwiw kosy.vin). Mi bdo céo déu bao gﬁln dﬁy di céc by phiin:

The separate financial statements and the consolidated financial statements for 2025 are
audited by UHY Awditing and Consulting Co., Ltd. in accordance with the prescribed
standards, inspected by the Company’s Supervisory Board and published on the
Company's website (htip://www.kosy.vn). Each report includes all the following parts:

+ Bdo cio kiém toan doc Iip;
Independent auditor's report;

+ Bing cin ddi ké todn tai ngay 31/12/2025;
Balance sheet as of 31/12/2025;

+ Bdo cdo két qua kinh doanh nim 2025;
Operation income for 2025;

+ Bdo cdo luu chuyén tidn 1& niim 2025;
Cash flows statement for 2025;

+ Thuyét minh Béo cdo tai chinh nam 2025.
Notes to the 2025 financial statements.

‘PQT kinh trinh DHDCD xem xét va thong qua./.,

//The Management Board respectfully submits to the General Meeting of Shareholders for

consideration and approval./.
Noi nhin )
Recipients T/M HOI DPONG QUAN TRI
- Nhur trén: FOR THE MANAGEMENT BOARD
- As above; CHU TICH HDPQT

- Luu HDQOT, BKS, VT./.
- Filed in offices.

NGUYEN VIET CUONG
NGUYEN VIET CUONG
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CONG TY COPHANKOSY  CONG HOA XA HOI CHU NGHIA VIET NAM
KOSY JOINT STOCK COMPANY Dje 1§p - Ty do -~ Hynh phiic
= SOCIALIST REPUBLIC OF VIETNAM
S&: 022026/ TTr-HDQT Independence - Freedom - Happiness

No: 02/2026/TTr-HDQT
Ha Ngi, ngay 26 thang 6 ndm 2026
Hanol, June 26, 2026

TO TRINH
SUBMISSION

DAI HQI DONG CO DONG THUONG NIEN NAM 2026
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
(V/v: Lyea chon dom vi kiém todn djc Ip thye hign kiém toin cdc BCTC nim 2026)
(Re: Selecting an independent auditing unit to audit the 2026 financial statements)
- Can air Lugt Doanh nghiép sé 59/2020/QH 14 do Quéc hoi khéa 14 mede CHXHCN
Viét Nam thong qua ngay 17/06/2020 va cdc vin ban hieéng dan thi hanh;
Pursuant to the Enterprise Law No. 59/2020/QH14 passed by the 14" National
Assembly of the Socialist Republic of Vietnam on [7/06/2020 and implementing
documents;

- Cén cit Diéu I§ 16 chire va hoat djng Céng ty ¢ phdn Kosy;

Pursuant to the Charter of organization and operation of Kosy Joint Stock
Company,
Hoi ddng quan trj kinh trinh Dai hoi ddng b dong phé duyét cdc cdng ty kiém todn
thyre hién kiém todn va sodt xét cdc bdo cdo tai chinh (riéng/hgp nhit) trong nm 2026 cia
Cong ty co phan Kosy nhur sau:
The Board of Directors respectfully submits to the General Meeting of Shareholders
for approval the auditing companies to audit and review the (separate/consolidated)
financial statements in 2026 of Kosy Joint Stock Company as follows:
- Céng ty TNHH Kiém todn vi Tu vin UHY;
UHY Auditing and Consulting Co., Ltd;

- Cong ty TNHH Hiing Kiém todn AASC;
AASC Auditing Co., Ltd;

- Céng ty TNHH Kiém todn va tu vin A&C - Chi nhénh Ha Ni;
A&C Auditing and Consulting Co., Ltd - Hanoi Branch;

- Céng ty TNHH Kiém todn CPA VIETNAM - Chi nhinh Mién Biic;
CPA VIETNAM Auditing Co., Ltd - Northern Branch;

- Chi nhénh Céng ty Kiém toén vi Dich vu Tin hoc MOORE AISC.
Branch of MOORE AISC Auditing and Informatics Services Company.
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Kinh dé nghj Dai hoi dong cd dong thong qua vige giao cho Hi dong quén tr lya chon
Cong ty kiém toan cy thé theo danh sich trén.

We respecifully request that the General Meeting of Shareholders approve the
authorization for the Management Board to select a specific Auditing Company from the
above list.

Trudmg hgp khong thuong lugng duge vai cie cong ty kiém todn trong danh sich néu
trén vé thi gian trién khai, mirc phi thyc hi¢n thi Dai hdi déng cb dong giao cho HPQT
Cong ty duge phép lya chon don vi kiém todn ddc 1dp khic ¢6 tén trong danh sich duge
kiém todn bdo cdo 1ai chinh nim 2026 cia Uy ban Chimg khoin Nha nude dé thyc hign
kiém todn cdc bdo co ti chinh (riéng/hgp nhit) trong nim 2026 cia Cong ty cb phin
Kosy.

In case of failure to negotiate with the auditing companies in the above list on
implementation time and implementation fees, the General Meeting of Shareholders
authorizes the Management Board of the Company to select another independent auditing
unit named in the list of audited financial statements for 2026 of the State Securities
Commission to audit the (separate/consolidated) financial statements in 2026 of Kosy Joint
Stock Company.

Kinh trinh Dai hi dbng cb dong xem xét va thong qua..

The Management Board respectfully submits to the General Meeting of Shareholders
for consideration and approval /.

Noi nhin T/M HOI PONG QUAN TR]
Recipients FOR THE MANAGEMENT BOARD
- Nhue trén; CHU TICH HPQT

- As above; CHAIRMAN

- Lweu HDOT, BKS, VT./.
- Filed in offices.

NGUYEN VIET CUONG
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CONG TY CO PHAN KOSY  CONG HOA XA HOI CHU NGHIA VIET NAM

KOSY JOINT STOCK COMPANY Dje lip - Ty do ~ Hanh phic
SOCIALIST REPUBLIC OF VIETNAM
Sé&: 03/2026/TTr-HDQT Independence - Freedom — Happiness

No: 032026 TTr-HDQOT
Ha Noi, ngay 26 thang 6 ndm 2026
Hanol, June 26, 2026

TO TRINH

SUBMISSION
DA HOI DONG CO DONG THUONG NIEN NAM 2026
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

(V/v: Phucong dn phin phii lgi nhugn ndm 2025 vi ké hoach nim 2026)
(Re: Profit distribution plan for 2025 and plan for 2026)

Kinh giri: Quy 6 déng Céng ty C6 phiin Kosy
To: Shareholders of Kosy Joint Stock Company

- Can etk Lugt Doanh nghiép s6 59/2020/QH 14 do Quoc héi khba 14 mede
CHXHCN Vigt Nam thong qua ngay 17/06/2020va cdc van ban hedng dan
thi hanh;

Pursuant to the Enterprise Law No. 59/2020/QH 14 passed by the 14th
National Assembly of the Socialist Republic of Viemam on 17/06/2020 and
implementing documents;

- Cén cie Diéu I¢ 16 chire va hoat déng Céng ty ¢6 phén Kosy;

Pursuant to the Charter of organization and operation of Kosy Joint Stock
Company,

- Cén cit Béo cdo tai chinh kiém todn hop nhdt nim 2025 ciia Cong ty c6 phdn
Kosy.

Ased on the 2025 audited consolidated financial statements of Kosy Joint
Stock Company.

Hoi ddng quan tri (HPQT) kinh trinh Dai hdi dng cd dong (DHDCD) thudmg
nién nim 2026 thong qua phuong dn phin phéi lgi nhugn nam 2025 va ké hoach
nam 2026 cta Céong ty cb phan Kosy nhu sau:

The Management Board) respectfully presents to the 2026 Annual General
Meeting of Shareholders for approval of the 2025 profit distribution plan and 2026
plan of Kosy Joint Stock Company as follows:

A
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1. Phwong dn phiin phoi lgi nhujn nim 2025 v ;
Profit distribution plan for 2025 \

Theo Bdo cio tai chinh hop nhdt ndm 2025 cia Céng ty da duge kiém toan, lgj
nhudn sau thué thu nhip doanh nghiép nim 2025 la: 19.067.000.054 ddng. Trong
dé lgi nhudn sau thué ciia cong ty me 14 18.946.386.554 ddng. Kinh trinh Dai hoi
ddng b dong phuong dn phan phdi lgi nhudn nam 2025 nhu sau:

According to the Company's audited consolidated financial statements for
2025, profit after corporate income tax in 2025 is: 19,067,000,054 VND. Of which,
the parent company's profit after tax is 18,946,386,554 VND. We respecifully
submit to the General Meeting of Shareholders the profit distribution plan for 2025
as follows:

STT Cic chi tiéu So tien (Dong)
No. Targets Amount (VND)
1 |Lgi nhudn sau thu¢ chwa phéin phoi ldy ké dén cudi | 146.420.651.003
nam 2024
Accumulated undistributed profit after tax by the end
of 2024
Loi nhudn sau thué nam 2025
Profit after tax in 2025
3 | Tong loi nhuin sau thué chua phén phéi nim 2025
L) 165.367.037.557
Total undistributed profit after tax in 2025 (3=1+2)
4 | Trich 1@p cac quy
Fund allocation 0
5 | Co tirc 2025
Dividend in 2025 0
6 | Thu lao cia HPQT, BKS nam 2025
Remuneration of the Management Board and the 276.000.000
Supervisory Board in 2025
7 | Loi nhudn dé lai chuyén qua niam sau (7=3-4-5-6)
Retained earnings carried forward to next year (7=3- 165.091.037.557
4-5-6)
Trong nam 2025, cong ty khéng thue hién chia c6 tirc, lgi nhuin sau thué dugc
giir lai dé tdi diu .
In 2025, the company did not pay dividends, and retained profits for
‘\'\ reinvestment.
; 2. K& hoach nim 2026:
Plan for 2026:

8]

18.946.386.554
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Dy kién nam 2026, Cong ty khong thye hién trich ldp cic quy, ¢ tire dy kién
| 10%, thi lao ctia HDQT, BKS niim 2026 dy kién 276.000,000 ddng.
/ It is expected that in 2026, the Company will not make any fund provisions, the

expected dividend is 10%, the remuneration of the Management Board and the
Supervisory Board in 2026 is expected to be 276,000,000 VND .

/ Kinh trinh Dai hji xem xét va biéu quyét thong qua./.
This is to respectfully submit to the General Meeting of Shareholders for
consideration and approval./,

Nai nhin - £
Recipients T/M HQI DONG QUAN TRI
- Nhue trém; FOR THE MANAGEMENT BOARD
- s above; CHU T]CH HPQT
= Lan: HDQT, BKS, VT/.
- Filed in Qﬁt&l 04\‘( co PW ~ AIRJ"’/‘N
5/
‘ —~
*| “srou P
% ",
QO-N 5 0107»@\
NGUYEN VIET CUONG
NGUYEN VIET CUONG
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CONG TY CO PHANKOSY  CONG HOA XA HQI CHU NGHIA VIET NAM

KOSY JOINT STOCK COMPANY Djc lip - Ty do - Hanh phic
‘ e SOCIALIST REPUBLIC OF VIETNAM
S0: 0422026/TTr-HDQT Independence - Freedom — Happiness

No: 0472026/TTr-HDQOT .
Ha Ngi, ngay 26 thang 6 ndm 2026

Hanoi, June 26, 2026

TO TRINH
SUBMISSION

DAI HOI DONG CO DPONG THUONG NIEN NAM 2026
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

(Vv: Phurang dn chi trd thit lao dii véi Hai dong quan trj, Ban kiém soit
niim 2025 va ké hoach ndm 2026)
(Regarding: Remuneration payment plan for the Management Board and the
Supervisory Board in 2025 and plan for 2026)

Kinh giri: Quy cé déng Céng ty Cb phiin Kosy
To: Shareholders of Kosy Joint Stock Company

Hoi dbng quin trj Cong ty ¢é phiin Kosy kinh trinh Dai hji dong ¢ dong xem xét va thing
qua thi lao Hoi d&ng quan trj (HDQT), Ban kiém soat (BKS) céng ty nim 2025 va ké
hogch thit lao HDQT, BKS cong ty nim 2026 nhur sau:

The Management Board of Kosy Joint Stock Company respectfully submits to the General
Meeting of Shareholders for consideration and approval of the remuneration of the
Management Board, the Supervisory Board of the company in 2025 and the remuneration
plan of the Management Board, the Supervisory Board of the company in 2026 as follows:
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T Chire danh SL | Thye hi¢n niim 2025 Ké hogeh niim 2026
No, Title Qty | Implemented in 2025 Plan for 2026
1 | Chitich HDQT 01 | 5.000.000 ddng/ thing |  5.000.000 déng/ thang
Chairman of the 5,000,000 VND/month | 5,000,000 VND/month
Management Board
2 | Thanh vién HDQT 04 | 3.500.000 ddng/ thing [ 3.500.000 ddng/ théng
Member of the 3,500,000 VND/month | 3,500,000 VND/month
Management Board
3 | Trurémg BKS chuyén 01 2.000.000 ddng/ thang |  2.000.000 dong/ théng
trich 2,000,000 VND/month | 2,000,000 VND/month
Specialized Head of
the Supervisory Board
4 | Thanh vién BKS 02 | 1.000.000 ddng/ thing | 1.000.000 dong/ thang
Member of the 1,000,000 VND/month 1,000,000 VND/month
Supervisory Board

Tédng sb tién thi lao HDQT, BKS nim 2025 la: 276.000.000 dong (Hai tram béy muoi sdu
triéu déng)

Total remuneration for the Management Board and the Supervisory Board in 2025 is:
276,000,000 VND (Two hundred and seventy-six million VND)

Ké hogach chi trd thit lao HDQT, BKS nim 2026 1a: 276.000.0000 déng (Hai tram by
mueoi séu tri¢u dong)

The remuneration payment plan for the Management Board and Supervisory Board in
2026 is: 276,000,0000 VND (Two hundred and seventy six million VND)

This is to respectfully submit to the 2026 Annual General Meeting of Shareholders for

consideration and approval./.

Noi nhin 4
Recipients T/M HQI DONG QUAN TR(
- Nhue trén; FOR THE A{ANA GEMENT BOARD
- As above; CHU TICH HbQT

- Luu HPOT, BKS, VT./. CHAIRMAN

- Filed in offices. )

UYEN VIET CUONG

NGUYEN VIET CUONG
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CONG TY CO PHAN KOSY CONG HOA XA HOQI CHU NGHIA VIET NAM

KOSY JOINT STOCK COMPANY Pie Lip — Tw do — Hanh phiic
— SOCIALIST REPUBLIC OF VIETNAM
Sb: 05/2026/TTr-HDOT Independence — Freedom — Happiness

No: 05/2026/TTr-HDOT —
Hi Ngi, ngay 26 thing 6 ném 2026

Hanof, June 26, 2026

TO TRINH
SUBMISSION

BAI HOI DONG CO DONG THUGONG NIEN NAM 2026
TO THE ANNUAL GENERAL MEETING OF SHARFEHOLDERS 2026

(Viv: Thing qua giao dich cd gid tri tie 35% tong tai sin va gigo dich
gita Cong ty vai cac bén lién quan trong ndm 2026)
(Re: Approval of transactions worth 35% of rotal assers and

rransactions between the Company and related parties in 2026)

Kinh giri: Quy ¢d ding Cing ty Ci phin Kosy
To: Shareholders of Kosy Joint Stock Company

Pé dam bio tudn thi quy dinh, tgo thuan lgi trong viée hoan thanh ké hoach de
ra, HBQT kinh trinh Pai héi déng cb déng (PHDCD):;

To ensure compliance with regulations and facilitate the completion of the
proposed plan, the Management Board respectfidly submits to the General Meeting
of Shareholders (GMS);

1. Thing qua cic giao dich c6 gis tri tir 35% tong tai sin theo Bio cio tai

chinh (BCTC) giin nhit
Adopting fransactions worth 35% or more of fotal assets under the most

recent Financial Statement (F

Théng qua didu tr, bin thi sin, hop dong vay von vé cde hop dong, giao dich
v gid trj tir 35% tong gid trj tai san cia Cong ty trd 1én duge ghi trong béo
cdo tai chinh gin nhit.

Through investments, asset sales, loan agreements and other contracts and

transactions worth 35% or more of the Company’s total assets as recorded 4

A

the most recent financial statements.
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2. Thing qua giao dich vii cice bén ¢d lién guan bao gom nhung khong gio

Adopting transactions with related parties including but not limited to:

- Thaodi vin ciia Céng ty tai Cong ty CP Tu viin diu ti xdy dung thiy dign (Cing
fy con) — MSDN: 6200093603, vai ngi dung nhwe sau:
Divestment of the Company's stake in Hydropower Construction Investment
Consulting Joint Stock Company (Subsidiary) - Enterprise code: 6200093605 as

Jollows:

+ §4 cf phiin Cong ty ¢ hitu: 34.300.000 ¢6 phin ph théng,

Number of shares owned by the Company: 34,300,000 common shares

+ (Gid trf ob phﬁn: 343.000.000.000 VND (Ba tram bon mieoi ba (7 d'éng}

Share value: 343,000,000,000 VND (Three hundred and forty three billion dongs)
+ Ty 1& sé hiru: 98% vin didu 1¢ Cong ty,

Ownership rate: 98% of the Company’s charter capital,

+ Hinh thirc thodi vin: Chuyén nhugng ¢ phiin cho ti chire, cd nhan 1a cic bén lién

quan cia Cong ty holic 16 chire, ca nhén khac.

Divestment method: Transfer of shares to organizations or individuals that are

related parties of the Company ar ather organizations or individuals,

+ Thiri gian theai vin: K& tir ngdy BHDCD théng qua quyét dinh dén ki hop thuing
nién gin nhit..

Divestment period: From the date the General Meeting of Shareholders approved
the decision wuntil the most recent annual meeting.

+ (3id thodi vbn: Téi thidu bing ménh gid ¢d phin hién nay tai Cong ty CP Tir viin
diiu tur %Ay dung thiy dign (10.000VN Bi/cd phin),

Divestment price: At least equal to the current par value of shares in the

Hydropower Construction Investment Consulting Joint Stock Company (10,000
¥ND fshare).

- Thodi vén cita Cang ty tai Céng ty CP Dign gio Bge Lidu — MSDN: 190066435

viii ndi dung nlur sau:




KGASY crour.

His bt e o 1 o reding e BT igo

Biveximent of the Campany's stake in Bac Lieu Wind Power Joint Stock Company
— Enterprise code: 1900664566 as follows:

+ 86 ¢b phin Cong ty sir hitu: 12.295.800 cd phiin phé théng.
Number of shares owned by the Company: 12,295,800 common shares.

+ Gid trf eb phiin: 122,958.000.000 VND (Mgt trém hai mieai hai 17 chin trdm ném

miecri fam trién .:i’.:ing}l

Share value: 122,958,000,000 VND (One hundred and twenty itwo billion nine
hundred and fifty eight million dongs)

+ Ty 18 st hivu: 19,8% vin didu 16 Cong ty.
Chwnership rate: 19.8% of the Campany s charter capital,

+ Hinh thire thodi vin: Chuyén nhgng eb phitn cho th chive, ¢ nhiin 13 ede bén lidn
quan cha Cong ty hode td chire, c4 nhéin khac.

Divestment method: Transfer of shares to organizations or individuals that are

related parties of the Company or other organizations or individuals.

+ Thivi gian thodi von: K& tir ngdy BHDCD thiing qua quyét dinh dén ki hop thiimg

nién giin nhat.

Divestment period. From the date the General Meeting of Shareholders approved

the decision until the most recent annual meeting.

+ Giidt thodi von: Téi thidu bing ménh gid cb phin hién nay tai Cong ty CP Dién gio
Bae Liéu (10.000VND/ch phin),

Divestment price: At least egual ta the current par value of shaves in Bae Lien Wind
FPower Joint Stock Company {10,000 VND /share),

Cée Hop ding, giao dich vay, cho vay, bin tai sin va cde giao dich khde theo Pidu
47 Bidu 18 Cong ty ¢d gid trf tir 20% hode giao dich din dén tdng gia tri giao dich
phat sinh trong vong 12 thing ké tir ngay thire hién giao dich diu tién cd gia trj tir
20% trér 1én tng gid tri 18 san cia doanh nghiép ghi trong bdo cdo tii chinh gin
nhit cia Cling ty.

Conftracts, loans, lending, asset sale fransactions and other transactions worth 20%
or more or fransactions reswlting in the total iransaction value arising within 12
manths from the date af the first transaction worth 20% or more of the total val
of the enterprise’s assets recorded in the Company's most recent [finan
slafements.
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- Céc Hygp ddng, piao dich vay, cho vay, bin tdi sin ¢6 gid tri lon hon 10% ting gia
tri tai san ciia doanh nghiép ghi trong bdo cdo tii chinh gin nhit gita Céng ty v cd
déng s& hitu tir 51% thng 56 cd phiin co quyén biéu quyét trir 18n holie nguwii cd lién
quan cia ¢b déng dd.
Confracts, transactions of borrowing, lending, selling assets worth over 101% of the
total value of the enterprise's assels recorded in the most recent financial statemenis
between the Company and shareholders owning 51% or more of total number of
voting shares or related persons of such shareholders,
+ bdi tugng giao dich: La (1) céc c& nhin 1a thinh vién HPQT, thanh vién Ban kiém
soat, thanh vién Ban Tong Giam dbe, ngwdi ndi b khdc cha Cong ty va céc cd nhin
14 bén lién quan ctia ngwéi ndi b; (2) cde cong ty con/ cong ty lién két, (3) cic cong
ty thanh vién va (4) eong ty lién quan ctia nguii ndi b, bao phm nhumg khing gidi
han cde giao dijch duge liét ké dudi diy gilta Cong ty vdi cic cong ty:
Transaction subjects: (1) individuals who are members of the Management Board,
members of the Supervisory Board, members of the Board of General Directors,
ather insiders of the Company and individuals who are related parties of insiders;
(2) subsidiarics/afiliated companies, (3) member companies and (4) related
companies of insiders, including but not limited to the wransactions listed below
between the Company and the companies:
 Tén Cong ty Mdi quan hé
Name of Company Relationship
Cong ty ¢ia TV thin cin trong GB
cia CTHDROQT
Company of close family relative of
the Chairman of the Management

Céng ty cb phin Tép dodn Son Phiic
Son Ple Group Joint Stock Contpany

Board
Céng ty cb phiin Diiu tu Phat trién Ha ting | T6 chire lién quan cim Pho chi tich
DPong Ty HBOQT
Dong Tay Infrastructure Development Related organization of Vice
| Investment Joint Stock Company Chairman of the Management Board |

+ Niji dung giao djch:
Transaction confent:
- Chic giao dich mua bin hang hod, nguyén nhién vit liéu phuc vy cho hoat
ddng san xuat kinh doanh cia cong ty.

Goods and raw materigls sales and purchases serving the company’s
aperation.

- Cdc giao dich vay, cho vay, mua‘ban tai sén, bao lanh, chm cf vi thé chip tai
san trén co s 61 vu hoa dong tién va cic hoat dong tai chinh ca cdc bén,

Borrowing, lending, buying/selling wassets, guarantees, pledging ane
maorigaging assets on the basis of optimizing cash flow and financial activities
af the pariies.

- Cic giao dich chuyén giao quyén so hitu, eip quyén it dung nhifin higu ha

hod, sang kién, cai tifn k§ thuft, quyén tic gia va cac dbi wong sé hitu i

kh#ic cho di 3 hodc chura d ding ky hdo h.
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Chwnership transfers, granting rights o uze trademarks, innovations, technical
improvements, copyrights and other intellectual property objecis, whether or
nef registered for protection.

- Ciie piao dijch chia sé chi phi; theo da cae chi phi duwge chia sé bao gnﬁm nhung
khéng gidgi han chi phi dich vu cong nghé théng tin, chi phi quan 1%, chi phi
cic dich vy khac, v chi phi vin hanh phét sinh thyre 1é, phii hgp vdi gid thi
trdmg v dugre phiin b trén co s& thoa thudn gitra cde cong ty néu trén theo
nguyén tde minh bach, binh ding, hop ¥, phit hop v théng 18 thi tiémg va
cde quy dinh cia phap ludt,

Cost sharing transactions, whereby the shared cosis inelude bl are not limiled
to information technology service costs, management costs, other service cosls,
and actual operating costs incurred, in accordance with market prices and
aflocated on the basis of agreement between the above companies in the
principles of transparency, egquality, reasonalleness, In accordance with
market practices and legal regulations.

3. Giao thuye hién:

Authorization to perform:

- (31ao cho HBi dfﬁng gudn irj qu}rét dinh va thuc hién viée chuyén nhuwong, hodn it
cac giao djch ndi trén va cic cong viée khdc lién quan.
Authorize the Board of Directors to decide on and execute the transfer, complete
the aforementioned transactions, and handle other related maiters,

- (iiao cho Chi tich HDOT chi dao, gidm sdt Ban Tong Gidm dée ky két va thire hign
cic giao dich néu trén, ddm bao phi hop vai quy dinh cia phip ludt, Piéu 1& Cong
ty vt Nghi quyét cia Dai hii dong ¢b dong Cong ty;

Authorize the Chairman of the Board of Dirvectors 1o direct and supervise the

Creneral Divector's Office in signing and execuiing the aforementioned iransactions,
ensuring complianee with the law, the Company's Charter, and the resolutions of
the Compary's General Meeting of Shareholders;

- Giao cho Chii tjch HPQT dam phén, quyét dinh cde diéu khoan, diéu kign cy thé
efia cdc giao dich trén; Ky két, thuc hién cic hop ding, thoa thudn, i liéu ¢b lign
quan khig, bao gfjm ¢d cac thoa thudn sim dii, b sung, chim durt, thay thé (nr‘:‘u co)
trén co 50 cong bing, khach quan, dam bdo loi ich clia Cong ty va cde Co dong,

Authorize the Chairman of the Board of Directors fo negoliale and decide on the
specific terms and conditions of the aforementioned transactions; to sign and
execlife confracts, agreements, and other related documents, including any
amendmenis, supplements, terminations, or replacements (i any), on a fair and
abjective basis, ensuring the interesis of the Compeany and its Shareholders.




KGASY crour.

el el Frbdl i i ol g leim 110 g
The Management Board of Kosy Joint Stock Company respectfully submits to the

General Meeting of Shareholders for consideration and appraval /.

Nt nlrdn % Z
Recipients T/M HOI PONG QUAN TRI

- Whur drén; FOR THE MANAGEMENT BOARD
- Ay above; CHU TICH HDQT

- Leew HEOT, BES, VT
- Filed fr offices. —7 II.;;‘E}IAIRMAN
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CONG TY CO PHAN KOSY CONG HOA XA HQI CHU NGHTA VIET NAM

KOSY JOINT STOCK COMPANY Die lip - Ty do = Hanh phiic
— SOCIALIST REPUBLIC OF VIETNAM
S6: 06/2026/TTr-HDQT Independence — Freedom — Happiness

No: 06/2026/TTr-HDQT —
Ha N§i, ngay 26 thing 6 nam 2026
Hanoi, June 26, 2026

TO TRINH

SUBMISSION

DAI HO1 PONG €O PONG THUONG NIEN NAM 2026
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS TO TRINH

(V/v: Thong qua cdc nji dung lién quan dén thie hign cde die dn diu tie ciia Cong ty)
(Re: Approving contents related to the implementation of the Company’s investment
projects)

Kinh giri: Dai héi ddng cd ddng Céng ty C§ phiin Kosy
To: Shareholders of Kosy Joint Stock Company

Nam 2026 duge dy bio 13 nim c6 nhidu bién ddng trong hogt dong kinh doanh ciia céc
doanh nghiép ndi chung va Cdng ty Cé phéin Kosy néi riéng. Sy téc dong tir nhimg yéu 16
khéich quan gy bién ddng dén nén kinh té thé giGi cing sur thay d6i céc chil trwong, chinh
séich diéu tiét vi md cia nha nude,

2026 is predicted to be a year of many fluctuations in business activities of enterprises
in general and Kosy Joint Stock Company in particular. The impact of objective factors
causes fluctuations in the world economy along with changes in the State macro-regulatory
policies and guidelines.

Vi viiy, nhiim dam bao h’nh linh hoal.‘.hiéu qué trong hoat ddng san xudt kinh doanh va
nhimg thay ddi ¢6 lién quan trong dink héng phit trién ciia Cong ty, Hoi ddng quin tr
kinh trinh Pai hi dong ¢d dong théng qua cdc ni dung c6 lién quan trong qué trinh thire
hién dy én nhy sau:

Therefore, in order to ensure flexibility and efficiency in production and business
acilvities and related changes in the Company 's development orientation, the Management

Board respectfully submits to the General Meeting of Shareholders for approval th
Jollowing related contents during the project implementation process: I
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1. Théng qua diéu chinh Dy én diu tr (néu c6) theo ndi dung quy dinh tai Diéu 41
Ludt Diu tr nam 2020/Nghj dinh/Thong tw ¢6 lién quan véi 1t ci cic Dy 4n da -
dang - chudn b trién khai cita Cang ty C6 phin Kosy;

Approve the adjustment of the Investment Project (if any) under Article 41 of the
Investment Law 2020/Decree/Circular related to all Projects that have been - are -
are preparing to be implemented by Kosy Joint Stock Company;

2. Dé thye hién ¢6 higu qua va linh hogt ndi dung tai myc 1 to trinh néu trén, Dai hji
déng cb dong nhit tri giao cho Hoi d6ng qudn tr thyc hi¢n ndi dung cong viéc tai
muc 1 va ¢d trich nhi¢m bdo cdo tinh hinh thyc hign cdng viée (néu cd) trurdre Dai
héi ddng ¢6 dong tai phién hop gén nhit.

In order 1o effectively and flexibly implement the content in Section | of the above
submission, the General Meeting of Shareholders unanimously authorizes the
Management Board to carry out the work content in Section | and is responsible
Jor reporting the work implementation status (if any) to the General Meeting of
Shareholders at the nearest meeting.

HDQT kinh trinh DHDCD xem xét v théng qua./.

The Management Board respectfully submits to the General Meeting of Shareholders for

consideration and approval /.

Noi nhin ]
Recipients T/M HQI PONG QUAN TRI L~
- Niue trén; FOR THE MANAGEMENT BOARD

- As above; CHU TICH HDQT

- Luu HDQT, BKS, VT./. CHAIRMAN

- Filed in offices.

NGUYEN VIET CUONG
NGUYEN VIET CUONG
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CONG TY €O PHAN KOSY CONG HOA XA HQI CHU NGHIA VIET NAM

KOSY JOINT STOCK COMPANY Dje ljp - Ty do — Hanh phiic
SOCIALIST REPUBLIC OF VIETNAM
S6: 07/2026/TTr-HDQT Independence - Freedom — Happiness

No: 07/2026/TTr-HDQT
Ha Ngi, ngay 26 thang 6 ndm 2026
Hanoi, June 26, 2026

TO TRINH

DAL HQI DONG CO DONG THUONG NIEN NAM 2026
(V/v: Stka dbi, bi sung Didu I§ t5 chire vit hoat djng Cong ty C8 phin Kosy
wi thing qua Diéu 1§ mdi)
REPORT
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
(Regarding: Amendment and Supplementation of the Charter of Organization and Operation
Kosy Joint Stock Company
and Approval of the New Charter)

Cain i Ludt Doanh nghigp sé S%202000H 14 ngiy 17/06/2020 vis cde v han uedmg ddn thi hanh;
Based on the Enterprise Law No. SW2020/QH 14 dated June 17, 2020 and its implementing regulations;
- Cdn cie Lugt chimg khodn 56 54/2019/0H14 ngdy 26/11/2019 vé cdc vin bin huedmg ddn thi hank;
Based on the Securities Law No. 54/2019/QH14 dated November 26, 2019 and lts Impiementing
regulations;
- Can cir Thing te 36 116/2020/TT - BTC ngdy 31/12/2020 evia BY 12 chink;
Based on Circular No. 1162020/TT-BTC dated December 31, 2020 of the Ministry of Finance
- Cdncie Diéu I§ 16 chie v hoat dgng Céng ty ¢ phan Kosy.
Based on the Charter of Organization and Operation of Kosy Joint Stock Company.

Héi ddng quén trj Cong Ty Cé Phin Kosy trin trong kinh trinh Dai hdi ddng cb dong xem xét
thdng qua viéc sir ddi Diéu I§ dim béo syr phid hop g tinh hinh thye & cda Cang ty va Didu 1é mau
theo Théng tr s6 116/2020/TT — BTC ngay 31/12/22020 cia BS tai chinh (@inh kém “Dy thio Diéu
I¢") vi gizo cho H{i ddng quén trj Cong ty thyc hign hodn chinh Didu 12 theo quy dinh.

The Board of Directors of Kosy Joint Stock Company respectfully submits to the General Meeting
of Shareholders for consideration and approval the amendment of the Articles of Association to ensure
consistency between the Company'’s actual situation and the model Articles of Association as
stipulated in Circular No. 116/2020/TT-BTC dated December 31, 2020 of the Ministry of Finance
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(attached "Drafi Articles of Association") and authorizes the Board of Directors to finalize the Articles
of Association in accordance with regulations.

HDQT kinh trinh DHDCD xem xét va théng qua./.
The Board of Directors respectfully submits to the General Meeting of Shareholders for
consideration and approval /.

Noi nhdn T/M HOI DONG QUAN TR] e
Recipients: CHU TICH HPQT

;’w ON BEHALF OF THE BOARD OF
s 000 DR DIRECTORS

Filed with the Board of Directors, Supervisory Board, CHAIRMAN OF THE BOARD OF
and Secratariat/ DIRECTORS

NGUYEN VIET CUONG
NGUYEN VIET CUONG
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