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CONG TY CO PHAN VAN HOA TAN BINH
PAI HQI CO PONG THUONG NIEN 2022
Ngay 22 thdng 06 nam 2022

BAO CAO CUA BAN GIAM POC

A. TINH HINH HOAT PONG TRONG NAM 2021

<% Tinh hinh hoat ddng sin xuit kinh doanh

a. Tinh hinh chung

e Nim 2021 van con anh hudng béi dai dich CoVid-19 nén Cong ty phai xoay
chuyén ké hoach san xuét kinh doanh.

e Nganh nhua tuy doanh s6 6n dinh nhung loi nhuan bién dong do gia nguyén liéu

tang cao.

e Nganh truyén théng cia céng ty da timg budc khoi phuc doanh thu nhung van chua

khéi sac nhu mong muon.

e Nganh kinh doanh dich vy tuy doanh thu c6 tdng so v6i ndm 2020 nhung véan con bi

anh huéng béi dai dich.
b. Két qua sxkd
DVT: dong
STT CHIi TIEU 2020 2021 L
2021/2020

1 lv)lfa“h thu bin hang va cung cap dich | 19, 515 475 441 | 224.346.045.177 | 116,53%
5 Céac khoan giam trir doanh thu 96.873.820 1.381.669.227 | 1.426,26%
3 |Doanh thu thuan ban hang va cung | ;o) 4» 551621 | 222.964.375.950 | 115,87%

cap dich vu
4 | Gia von hang ban 165.876.816.600 | 184.206.551.660 | 111,05%
5 |Loi nhudn gop vé ban hang va cung |, 544 735021 | 38.757.824.290 | 146,01%

cap dich vu
6 | Doanh thu hoat dong tai chinh 4923.847.719 | 3.087.613.001 | 62,71%
7 | Chi phi tai chinh 1.079.907.362 | 2.151.747.620 | 199.25%
8 | Chi phi ban hang 0.714.854.083 | 11.820.929.605 | 121,68%
9 | Chi phi quan 1y doanh nghiép 16.845.306.861 | 20.751.335.506 | 123,19%
10 fi“(‘;’;n';lh“@“ thuan tir hoat dong Kinh | 515 084 737 | 7.463.400.854 | 148,82%
11 | Thu nhap khéc 2.168.720.115 08.762.211 4,55%
12| Chi phi khac 1.897.890.304 | 1.559.779.304 | 82,18%
13 | Loi nhuan khac 270.829.811 | (1.461.016.928) | -539,46%
14_| Tong lgi nhuan k& toan truéc thué 5.285.914.548 | 6.002.383.926 | 113,55%
g5 -| €l pirl thue thu nhip doanh nghiep | ) 547 135 o4 741.390.428 |  61,93%

hién hanh
16 ﬁ;‘liglﬁ‘“a“ sau thué thu nhap doanh | g0 776 544 | 5260.993.498 | 128,61%
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c. Phén tich tinh hinh tai san va co cAu kinh doanh niam 2021

//s/ o N
1Y = -

bvt: d@)ng
——
Chi tigu Néim 2020 Niim 2021 otling
] giam
Téng tai sin 292.495.618.245 | 276.575.206.242 |  -5,44%
Tai san ngan han 157.886.368.891 | 155.703.611.540 -1,38%
Tai san dai han 134.609.249.354 | 120.871.594.702 | -10,21%
Tai san ngan han/Tong tai san 53,98% 56,30% 4,30%
Tai san dai han/Tong tai san 46,02% 43,70% -5,04%
Téng ng 78.760.246.362 | 61.594.537.161 | -21,79% |
No ngan han 73442233326 |  58.763.766.380 | -19,99%
No dai han 5.318.013.036 2.830.770.781 | -46,77%
No phai tra /Tong ngudn von 26,93% 22.27% | -17,30%
Toéng nguodn von 292.495.618.245 | 276.575.206.242 -5,44%
Vén chii s& hiru 213.735.371.883 | 214.980.669.081 0,58%
Vén cht s hiru / tdng ngudn vén 73,07% 77.73% 6,38%
Chi tiéu vé kha ning sinh 16i \
H¢ s6 Loi nhuén sau thué/Doanh thu thuan 2,12% 2,36% 11,32%
Hé sb Loi nhuén sau thué/Vén chit s& hiru 1,91% 2,45% | 2827%
Hé b loi nhuan sau thué/Tdng tai san 1,4% 1,9% | 35,71%
H¢E so I;(_n nhuén tir hd kinh doanh/Doanh 1,99% 3,19% 60.30%
thu thuan
Pvt: triéu déng
‘ 2019 2020 2021
NGANH Doanh |LNgop | Doanh | LN | Doanh | LN
thu thu gop thu gop
Tn 3358 301| 2.077| -205| 0.165
Sami g 120.964 | 11.500 | 150.122 | 23.997 | 147.107 | 1° '7§
Khiin iy, thireng mai 7250 | 1.255| 3.251 125 | 33.604 12'4?
Gial tr, truyén thong va| o o0 | 19252 | 36972 | 2628 42253| 1054
cac dich vu khac 4
Cong 201.552 | 32.308 | 192.422 | 26.545 | 222.964 38'72
‘ TY TRONG 2019 | TYTRONG | TY TRQNG
NGANH Doanh | LN gop | Doanh | LN | Doanh | LN
In o T T 1 0,00
1,67% | 0.93%| 108%| (0| 0.00% i
Hao Bty 64,48% | 35,59% | 78,02% | 90.40% | 65.98% | *
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Khfin gidy, thuong 3.60% | 3.88% | 1,69%| 047% | 1507% | 2%
Giai tr, truyén thong Vva | g4 9500 | 59590 | 19.21% | 9.90% | 18,95% | 272
cac dich vu khac %

Cong 100% | 100% | 100% | 100% | 100% | 100%

e Niam 2021, doanh thu san xuit nganh in cia céng ty giam do anh hudng dich bénh
CoVid-19.

e Doanh thu nganh nhya binh 6n nhd viéc duy tri san xuét “3 tai chd” trong mua dich
bénh CoVid-19.

e Nganh san xuét khin gidy, thuong mai doanh thu ting do mé& réng mit hang kinh
doanh.

e Nganh truyén thong, gii tri va cac dich vu khéc ting do da dang hoa nganh nghé.

d. Chién lwgc kinh doanh
e Trong nam 2021, Cong ty di c6 mét sb thay ddi trong chién luoc kinh doanh, san

pham va dich vu nhu sau:

e Ting cudng phat trién khach hang méi va tiép tuc dua cic san phdm méi vao céc hé
thdng siéu thi. M& rong chao hang cic loai tii thwong mai phan phdi dén céc hé
théng Mega, BHX... P4y manh doanh s thuong mai cac mit hang san phim cung
cép mang co, ging tay y té, bang keo, ddy rang... Déi véi mang truyén thong, cong
ty v6i chién luge cung (mg cac mit hang coéng nghé cao di trude thi trudng va két
hop v6i ndi dung sang tao, twong thich da ting dwgc sé lugng khach hang méi véi
doanh thu tét.

e. San phim méi

e Nganh nhya :

» Ty san xudt 2 may cét cudn ti thuc phim (2 day, 2 ting), 1 may thdi LDPE
va cai tién may cét tai rdc cudn quai tAng. Pua vao nha may thém 1 may cét
co 2 day va 1 may cét nhiét 2 dy. Viéc ldp rap va chuyén giao may cho cac
t6 san xuit nhim ting ning suit va thé hién duoc tinh sang tao trong viéc
san xuit mdy dong thoi giam chi phi déu tuv may néu mua cia cac don vi
khéc.

= Trong nim 2021 d3 thanh cbng trong viéc 6 tai sinh phé liéu tinh bdt. Phat
trién thém loai hang méi: cdc cudn tii rac c6 quai ba mau va mau den dé

kinh doanh chao hang vao cac khach hang 16n.
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e Nganh truyén théng :

= Tap trung nghién ctru cic san phdm mdi nhu Multi- layers Hologram, may

ban hang tu dong , phat trién kinh doanh 14p trinh thiét ké ra nudc ngoai.

=  San xuat va lap dit hé thong trinh chi€u man hinh nudc tai Cong vién Van

héa Pam Sen.

= PAu tu phat trién ddy chuyén san xuit GEL diét khun dua ra thi trudng vao

quy I11/2022.

f. Ngudn cung cap N
e Nganh khin gidy tiép tuc nhap thém céc loai gidy méi dé da dang san phim.
e Nhép thém hat phu gia nganh nhya va hat tai sinh nhim giam gi4 thanh san pham,
giam ty 18 phé liéu.

:1/
< Tinh hinh diu tu vao céng ty con va cong ty lién két 9
Pvt: dong
Gia trj ALTA
Nim 2021 . .
diu tw dén 31/12/2021
Cong ty con
A TN A by " A . A
Cong tyA : HH Mot thanl: VlenAU’ngA dung Coéng £0.000.000.000
ngh¢ va Dich vu Truyén Thong Au Lac
Co HH Mot thanh vién Ung dung C6
ong t}i TN ! 0 anA vién Ung dung Cong £0.000.000.000
nghé K¥ thuat Nhua Au Lac
Céng ty Phat trién Phdn mém Au Lac 2.500.000.000
Cong ty lién két
Cong ty C6 phan In Thuong mai Quang cdo Au Lac 20.262.651.221
<% Chi tiéu phan tich tai chinh
Chi tiéu VT 2020 2021 So sanh
Tong Tai san 292.495.618.245 | 276.575.206.242 | 94.56%
Doanh thu thudn VND | 192.421.551.621 | 222.964.375.950 | 113,87%
Loi nhuén gop “ | 26.544.735.021 | 38.757.824.290 | 146,01%
Loi nhl}an tur H0~at dong SXKD ’ “ 148.82%
( bao gbm 1ai /16 lién doanh lién két) 5.015.084.737 | 7.463.400.854 oerP




Logi nhuén khac

539,46%

270.829.811 | (1.461.016.928)
Loi nhudn truéc thue " | 5.285.914.548 | 6.002.383.926 |113,55%
Loi nhugn sau thué " | 4.088.776.544 | 5.260.993.498 |128,67%
EPS « 713 917 128,61%
Chi tiéu vé kha ning thanh toan
Kha nang thanh todn ngén han Lan 2.14 2,65 123,58%
Khé ning thanh to4n nhanh Lan 1,76 2.23 126,93%
Chi tiéu vé co ciu vdn
Heé 56 No/Téng tai san % 26,93 22.27 82,70%
Hé s6 No/Vén chti s¢ hitu % 36,85 28,65 77,75%
Chi tiéu vé nang luc hoat dong
Vong quay hang ton kho Vong 5,62 7,15 127,22%
Doanh thu thuin/Téng tai san Vong 0,66 0,81 122,72%
Chi tiéu vé kha nang sinh 15
H¢ 56 Loi nhuén sau thué/Doanh thu | % 111,32%
thuér} . 2,12 2,36
Egusé Loi nhuén sau thu€/Von chu sé % o1 43 128.27%
H¢ s0 loi nhuén sau thué/Tong tai san | % 1,40 1,90 135,71%
?:aict)l/lf)%aﬁugitglﬁgnkmh “ 1,99 3.19 160,50%

Cong ty di ap dung cac Chuidn muc ké toan Viét Nam va cac vin ban hudng dan Chuin

muc do Nha nu6e di ban hanh. C4c Béo céo tai chinh dugc 1ap va trinh bay theo diing moi

quy dinh cda ting chuin muec, théng tw huéng dan thuc hién Chudn muc va Ché do ké

toan doanh nghiép hién hanh dang 4p dung.

Cong ty khong st dung ng dai han d tai tro cho cac hoat dong san xuét kinh doanh cling

nhur dau tu cia minh. Chinh vi viy ma céc chi tiéu vé kha ning thanh toan cua Cong ty

déu rat t6t. Pa phin cdc khoan no phai tra phét sinh do qua trinh san xuit kinh doanh

thong thuong nhu ngurdi mua tra tién trude hay cac khoan con phai trd cho ngudi lao dong.

Heé sb kha ning thanh toan ngén han tang tir 2.14 1én 2.65 14n do trong nim cong ty thu hdi

cong ng tot, kha nang thanh toan nhanh cua cong ty do ly do trén nén cling ting tir 1,76 1én

2,23 trong ndm nay.



Qua bang sb lidu trén c6 thé thiy Cong ty dang c6 tinh hinh tai chinh én dinh va lanh
manh, ddng thoi can tip trung d¢iy manh khau kinh doanh, quan ly chat ché chi phi, tir d6

ning cao kha néng sinh 16i cia Cong ty hon nita.

¢ Tinh hinh nhan sw
Tinh dén 31/12/2021, Cong ty c6 330 lao dong, tang 6,45% so v&i ndm trude.

STT ’ Sé Sb
Tinh chat phan loai lwong Ty 1€ 2020 lwgng - Ty 1€ 2021
2020 2021

I | Theo trinh d§ 310 100% 330 106,45%
1 | Paihoc 65 20,97% 53 16,06%
2 | Cao déng 66 21,29% 58 17,58%
3 | Trung cép 20 6,45% 18 5,45%
4 | Phd thong trung hoc tré xudng 159 51,29% 201 60,91%
| Theo tinh chit hop dong lao

dong 310 100% 330 100%
1 | Hop ddng c6 x4c dinh thoi han 173 55,80% 235 71,21%
, |Hop ddng khong x4c dinh thoi

han 137 44,20% 95 28,79%
3 | Hop ddng theo thoi vu (cong nhat) 0 0% 0 0%

Chinh s4ch dii ngd ngudi lao dong clia Cong ty gin lién két qua lam viée véi luong
thudng. Nam qua cong ty tiép tuc st dung cong cu KPI dé danh gia cong viéc. Ban lanh
dao va céc bo phan nhan sy, tai chinh ké toan dd cing phdi hop dé dam bao thanh todn
luong cho CBCNV dung thoi han. Luong binh quan ctia Céng ty nam 2021 1a 9.290.000d

tang 12,47% so v6i ndm trude do san hwong, doanh sb ting.

ALTA dam béo viéc thuc hién c4c quy dinh ctia B6 Luat lao dong vé bao hiém x4 hoi, bao
hiém y té, thuc hién ché thai san, nghi 18 tét, thoi gian nghi ngoi... va cac vin ban phap
lut lién quan && CBCNV c6 thé yén tdm lam viéc. Ngoai ra cong ty con thuc hién kiém
tra sirc khde dinh ky cho nhan vién, t6 chirc tham quan nghi mat d& tao s gén két gitlta cac

thanh vién trong tap thé ALTA.

Ban lanh dao Cong ty dic biét quan tim dén van d& an toan lao dong. Toan by CBCNV
ctia ALTA déu phai tham gia tip huén phong chéng chay nd, thoat hiém, so cép ciu. Dbi

v6i khoi san xuat, cong nhan va nhén vién phai méc trang phuc bao hd lao ddng, dam bao
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quy trinh 1am viéc va tuan thi s giam sat cia cic cip quan ly dé giam thiéu tbi da rii ro
xay ra trong qua trinh lao dong. Trong ndm 2021 khong c6 truong hop tai nan lao dong
x4y ra tai cong ty do BCH Céng doan phéi hop vi BLD thuc hién tbt cac bién phap nhic

nhd, ki€m tra an toan v¢ sinh lao dong thudng xuyén.

V6i mot cong ty co thoi gian hoat dong lau dai va dinh hudng phét trién dai han nhu
ALTA, viéc thiét 1ap vin héa doanh nghiép va mdi truong lam viéc chuyén nghiép, hién
dai 12 hét sirc can thiét. Vi viy ma nhitng nim qua, Cong ty da ra soat lai ché do dii ngd
nhin vién, tao dung céac gia tri van hda trong Cong ty, c6 chinh sach ddi ngd thoa dang
khong ngoai muc ti€u xdy dung ngdi nha ALTA than thién, chuyén nghiép va viing vang.
Bén canh d6, BCH Co s& Cong doan ALTA luén cing v6i BDH quan tim dén doi séng
tinh than ciing nhu cham lo cudc séng ciia ngudi lao ddng nén lién tuc nhiéu nim lién dat
thanh tich CDCS Vimng manh Xuét sic va duoc Co thi dua Hoan thanh Xuét sic Nhiém vu
lién tuc 4 nam lién (tir ndm 2018 dén ndm 2021) do Lién doan Lao dong Thanh phd Ho

Chi Minh trao téng.

B. PANH GIA CUA BAN GIAM POC PIEU HANH

1. Panh gia két qua hoat dong san xuit kinh doanh nim 2021
Nim 2021 van con anh huéng béi dai dich CoVid-19 nén Cong ty phéi xoay chuyén ké
hoach san xuét kinh doanh.
Nganh nhya tuy doanh s6 8n dinh nhung loi nhuén bién dong do gia nguyén liéu ting
cao.
Nganh truyén théng ctia cong ty di timg budc khdi phuc doanh thu nhung van chua
khéi sic nhu mong muén.
Nganh kinh doanh dich vu tuy doanh thu cé ting so v6i ndim 2020 nhung vén con bj

anh huéng bai dai dich.

Phin tich tinh hinh tai chinh nam 2021

Pvt: dong
Chi tiéu Niim 2020 Niim 2021 “ ting

giam
Tong tai san 292.495.618.245 | 276.575.206.242 -5,44%
Tai san ngdn han 157.886.368.891 155.703.611.540 -1,38%
Tai san dai han 134.609.249.354 |  120.871.594.702 -10,21%
Tai san ngén han/Tong tai san 53,98% 56,30% 4,30%
Tai san dai han/Téng tai san 46,02% 43,70% -5,04%
Tong no 78.760.246.362 |  61.594.537.161 21,79%
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No ngén han 73.442.233.326 58.763.766.380 |- -19,99%
No dai han 5.318.013.036 2.830.770.781 -46,77%
No phdi trd /Tong ngudn von 26,93% 22,27% -17,30%
TQng nguf)n von 292.495.618.245 | 276.575.206.242 -5,44%
V(}n chu sé hitu 213.735.371.883 214.980.669.081 0,58%
‘\//g)r? chi s hitu / tong nguodn 73.07% 77.73% 6.38%
Chi tiéu vé kha ning sinh 1i

Heé s6 Loi nhuén sau "
thué/Doanh thu thuin 2,12% 2,36% 11.32%
HgsoﬂLc_zl nhuéan sau thué/Von 1,91% 2.45% 28.27%
chu sé hitu

He s? loi nhuén sau thué/Tong 1,4% 1,9% 35.71%
tal san

Heé s6 Loi nhuén tir hd kinh ‘
doanh/Doanh thu thuan 1,29% 3,19% 60,30%

a. Phan tich tai sdn
Ty sut ddu tr ngdn han ndm 2021 tang tir 53,98% 1én 56,30%, ty suét dau tw tai san dai
han ndm 2021 gidm tir 46,02 % xuodng 43,70%. Nhitng thay doi nay khong dang ké.

Ty sut ty tai tro tai san cb dinh 14 2,45 1an. P4y 14 chi tiéu noi 1én su dn dinh v& tai chanh
cua Cong ty.

b. Phan tich nguén vén

No ngén han giam tir 73 ty xubng 59 ty a don cin ng gidm tir 0,36 xubng 0,29.
Vén cha s& hitu tang 0,58% (do tang loi nhuin trong nim).

c. Phin tich tinh hinh c6ng n¢

Khoan phai thu ngén han tir ban hang giam, khoan phai tra ngin han giam.

Vong quay cac khoan phai thu 13 3,9 vong, sd ngay trung binh dé thu duoc khoan phai thu
1a 91 ngay 1a do cbng ty c6 chinh sich trd cham véi 1 s6 tap doan ban 1é 16n. Didu nay
cling noi 1€n tinh hinh canh tranh manh mé trén thuong truong.

d. Phén tich kha niing thanh toan
Ty 18 thanh to4n hién hanh & murc 2,65 14n - day 12 mot ty 18 t6t vé tai chanh.

Ty 1é thanh toan nhanh ting tir 1.76 1én 2,23 1in — muc ting nay thé hién tinh hinh tai
chinh cta cong ty rat lanh manh.

3. Nhitng cai tién vé co ciu td chirc, chinh sich, quan ly.

a. Chinh sach quén tri - diéu hanh :

Diéu hanh c6 ké hoach cu thé.

Néng tAm anh huéng ctia ngudi lao dong dé c6 chinh sach cu thé.

Ap dung cong nghé trong cong tac diéu hanh.



S&n sang truyén dat & chuyén giao.

b. Chién lwgc phat trién san pham.
Manh dan san xuét san phém moi.
Chép nhén rai ro dé loai bé san phim thoai trao.

Str dung cong dung va chit luong lam thudce do gia tri san pham.

¢. Chién lwoc tiép thi khach hang

Tiép thi trén nhiu phuong tién, nhiéu thoi diém va nhiéu cong thirc.

Hiéu suy nghi va hiéu khé khan ciia khach hang @ linh hoat giai quyét.
&
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Trén day 13 mot sé phan tich va danh gid cia BGPPH cong ty sau khi nhin lai ) ,

N / *)

hoat dong dieéu hanh nim 2021 ctia minh mgt cach nghiém tic, khach quan va trung:;?/

thue. 7
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Xem trong cong tac hau mai dé gitr khach hang.
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