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Hd n\i, ngdY 28 thdng 05 ndm 2025

NGHI QUYET
D4,r HeI DONG co EONG coNG TY co PHAN KIM KHi rHANG LONG

PHITN HQP THIJONG NItN NAM 2o2s

- Cdn cu LuQt Doanh nghigp tii SOtZOZOtgnt4 ndm 2020 cua Qu6c hpi nudc Cpng

hda xd h1i chu nghia Vi€t nam ;
- Cdn c* Oiiu G d chrlrc vd hoat d6ng ct)a C6ng ty c6 phin Kim khi Thdng Long

ndm 2023,
_ Cdn c* c6ng vdn cia sd Tdi chinh TP Hd n1i sii : 4939/STC-DKDN ngdy

29/04/2025 V/v n,i dung bi6u quyet ,i,o ngudi dqi di€n phdn v6n nhd nu6c tqi C6ng ty

C6 phin Kim Khi Thdng Long tqi dqi hai rd d6rg thudng niAn ndm 2025 ''_ 
Can c* k€t qudiia, quyet ei Dqi hQi c6 d6ng C6ng ty c6 ph,in Kim khi Thdng

tong ngdy 28/05/2025; 
eUyET NGHI

:o peArv
KIM Klri
truc loric

COr.rC ry

a,

DIEU 1: Dai hqi d6ng c6 d6ng C6ng ty c6 phAn Kim Khi Thdng Long th6ng qua c6c

b6o c6o, Td trinh cira Cht toa c6ng bO tru6c D+i hoi voi citc n6i dung sau :

NO i dune l: Th6ng qua b6o c6o cua HDQT v6 Kiit quA SXKD ndm 2024,K6 hopch vd

BiQn h6 thuc hi n KH SXKD ndm2025:/FN - 1P

STl' cui rltu DVT KH 2024 TH 2024
TH/KH

(%) KH 2025
KH2025
nH2024

(%)

T6ng tdi sin Trd 980,000.00 867,688.68 88.54 885,000.00 t02

2
Viin tliiu 16 ( binh
quin )

Trtl 192,000.00 192,000.00 100 192.000.00 100

-) Doanh thu vi TN khic Trtl 932.772.00 1,052,541.00 l r 2.84 995.000.00 94.53

4
Tting lgi nhu6n sau

thud
Trd 65,000.00 66,21 t.88 101.96 46,000.00 69.41

5
Tt su6t loi nhu6n sau

thudlr'dn CSH
% t] .62 t7 .95 l0 I .88 12.25

6 Ti, 16 c6 hrc chi trd % 7 1.5 to7.t4 7 93.33

1 56 lao d6ng BQ Nguoi 1,072 | ,044 97 .39 955 9l .48

8 Thu nh{p binh qudn Trtl/ngith 10.6 t2.2 I 15.06 12.81 105.03
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N6i duns 2: Th6ng qua b6o c6o tdi chinh & k6t qui SXKD nim 2024 (DA ki€m torin)

N6 i duns 3: Th6ng qua phu<rng 6n phAn ptrOi tqi nhu{n vd chia c6 tuc ndm 2024 vlity
rc 7.5% b6ng ti6n mdt hodc chuy6n khoin .

N6i du ns 4: Th6ng qua muc tht lao cira HDQT vd BKS kh6ng chuy6n trdch ndm 2024

vit KH 2025 , Trich qu! thu&ng cta Ngudi quan li C6ng ty chuyen trdch 2024viKH
2025 t

N6 i dune 5: Th6ng qua viQc uy quy€n HQi d6ng quAn tr! lga chqn COng ty ki€m to6n

cho ndm tdi chinh 2025 :

N6 i duns 6: ThOng qua 86o c6o cua Ban ki€m so6t va k6t qu6 ho4t d6ng ndm 2024 vit

phuong huong hoat dQng ndm 2025 :

DIEU 2 : T6 chuc thpc hiQn :

- Bi6n b6n hgp , c6c Brio c6o vir Td trinh tai Dai hoi c6 d6ng thudng ni€n ndm 2025

cta C6ng ty Cp Kim khi thdng Long ld mQt phAn kh6ng t6ch rdi cria Ngh! quylit

Dai hQi d6ng c6 d6ng thuong ni€n ndm 2025.

-Ngh! quyiit ndy dd dugc Dai hQi d6ng c6 dOng phi6n hqp thuong .,i€n ndm 2025

C6ng ty c6 phin Kim Khi Th6ng Long th6ng qua vA c6 hiQu lqc ngay sau phi€n hpp

ngiry 2810512025' 
.r, .-Ano r., cA nhan Kim 5n cho H6i- Dai hQi dting c6 d6ng C6ng ty C6 phAn Kim Khi Thing Long riy quyr

d6ng quAn t.l tO.tuc tiien t<trai va giam s6t thgc hiQn c6c n6i dung dd dugc cric c6

aon! nrr6t tri th6ng qua t4i Eai h6i ndy theo ding quy dinh cira Phrip luet vd Di6u l€

C6ng ty C6 phAn Kim Khi Thdng Long.

T/M I DONG CO DON
a D4i h6i

a

o T}

o
1)

TT N6i dung
K5 hoach 2024

(D6ng)
Thgc hiQn

2024 (D6ng)
G ho4ch

2025(D6ng)

I
Qu! thtr tao cho HDQT &
BKS kh6ng chu16n trdch

126.000.000 r08.000.000 108.000.000

2 Qu! thudng nguoi quan l!
C6ng ty chuy6n triich

0 679.899.215 0

coNc rY

T}IANG LON

KIM KI.II

CO PH
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@ coNcrYCoPHAN
xltr xni rnANc r,oNc

DAI HQI DoNG co ooNc NAv zozs

cONc so,qx,lHQl cHU NG!{iA vIeT NAM
EOc lip - Tu do - H4nh Phtc

Hd n1i, ngdy 28 thdng 05 ndm 2025

BrEN BAN HQP DAI HQI DONG CO DoNG THIIONG NIEN NAM 202s

CONG TY.CO PHAN KIM KIIi THANG LONG

)l 90ito

I rtN, pll cHi rRU so cHiNH , mA s0 DoANH NGHIIP :

T€n C6ng ty: C6ng ty C6 phin Kim Khi Thing Long

Tru sd chinh: Ph6 Sai d6ng - Phuong Phric Lqi - Qufn Long Bi€n - Hd NQi

Gi6y chung nhfn d[ng kj Doanh nghiQp C6ng ty C6 phAn Kim khi Thdng Long s6

0 1 00 1006 1 8 ngiry l0 l0 I 12025 (thay d6i lAn 6) cria S0 K6 hoach vd DAu tu TP HA NQi;

THOI GIAN, EIA DIEM HQP EA,I HQI CO BONG :

Thdi gian : 7h30 - 10h00 Thu tu, ngey 28/05/2025

Dia diiim : H$i trudng C6ng ty CP Kim khi thing Long - Phudng Phtc lqi - Qu{n Long

Bi6n TP HA Nqi

CHI.IONG TRiNH HQP VA NQI DUNG CUQC HQP:

l. 86o c6o cua HDQT ndm2024 - K6 ho4ch vi biQn ph6p ndn2025.

2. To trinh vd cric nQi dung :

- Brio crio Tii chinh ndm2024 dd kiiSm torin

- Phuong iin phAn phtii tqi nhufln vi chia c6 tuc ndm 2024

- Tht lao cria HDQT vd BKS nim 2024 vdK€ hoach 2025

- Lua chgn don vi Kitim rodn ndm 2025

3. 86o c6o cria BKS ndm 2024 - K6 hoach ndm 2025.

CHO TQA VA THIT Kli D{,I HQI :

- Cht tga : Ong Ph4m Hdng Thanh, Ong Hd Qudc Binh, Bd Vu thi Hdng Vdn.

- Thu ky : Ong Nguy6n Vdn LuAn, Ong Ph4m xuAn Thty.

rOM rAr DrEN BItN cuQc HeP - cAc V KrtN PHAr BIfu vE ruTlc vAN ot
TRONG CHUCTNG TniNn ngr :

A. PHANKHAIMACDAIEQ!i

TI

I II.

Ong Nguy6n Quang D4t thay m6t Ban ttir chric khai mac Dai hQi vd thay m{t ban t6 chtc D4i
,i

nol cong bo:

- Quy6t dinh s6 6l/2025/QD - HDQT ngity 0710512025 cta HDQT Cdng ty vd viQc trigu

tap Dqi hQi d6ng c6 d6ng thuong ni dn nim 2025 C6ng ty CO phan Khi Thdng Long.

l/ D6 cir Chri tga tliilu khi6n D4i hQi g6m c6c 6ng, bir:

- 6ng Pham Hdng Thanh - Chri tich HEQT C6ng ty

- Ong H6 Qu6c Binh - T6ng Gi6m d6c Cdng ty - Thanh vi6n HDQT

- Ba Vt thi H6ng Vdn - K6 toAn truong C6ng ty

- 56 cti phin tan thdnh : 15.925.389 c6 ph,in / 15.925.389 cii phin dv hpp, chidm 0 rc 100%

- Sii c6 phan kh6ng tdn thdnh : 0 c6 phrln / I 5.92 5. 3 89 c6 phin dv hpp, chidm 0 le 0 %

- Sii cd phAn kh6ng c6 y kien ; 0 cii ph,ln / 15.925.389 c6 ph,in dtr hop, chidm $, lQ 0 %

NG TY
PHAN
l,oJt
J IONG

/,IP
I.

lv.

v

Trang. I

o



2l Chi. tga Dqi hQi chi tlinh Thu kf cia il4i hQi :

- 6ng Nguy6n Vdn Ludn - Chrl tich C6ng doan C6ng ty

- Ong Ph4m XuAn Thriy - Ph6 phdng T6 chr?c-Hdnh chinh Cdng ty

- Sii c6 phan tdn thdnh : I 5.925.389 cb phten / I 5.925.389 cA phtin dat hep, chiiim 0 rc 100%

- 56 c6 phin kh6ng tdn thdnh : 0 c6 phrln / 15.925.j89 c6 phdn dtt hpp, chiiim rj' lQ 0 %

- 56 c6 phdn kh6ng c6 !'ki€n : 0 c6 phin / 15.925 389 cii phdn dtr hpp, chi'lm $ l€ 0 %

3t Fi6o c6o th6m tra tuc6ch c6 ddng:
- Ong Pham Vdn Phong - Trudng ban thay m{t Ban kiiSm tra tu cech cd d6ng b6o crio kt5t qui kitim

tra nhu sau:
_Zlon d t

82.94oh vdn di u l0 cta C6n in Kim Khi Thins Lons.stvC6nh

4/ Th6 le bi6u quy5t v} Quy ch6 Drm vifc:
- Ong HO qu5c Binh - Thay mdt chri toa th6ng qua :

*trc tO Ulcu quy6t t4i Dai hoi.

- 56 c6 phAn mn thdnh : I 5.92 5. 389 c6 phin / I 5.92 5. 389 c6 phin &/ hpp, chidm 0 rc t 00%

- 56 c6 phdn kh6ng tdn rhdnh . 0 cii phAn / t 5.925. 389 c6 phrln dtr hop, chidm $' l( 0 %

- S,i cri phtin khong cd y kiiin ; 0 c6 phin / 15.925.389 c6 phin dt hpp, chidm ti' k 0 %

x Quy ch6 lirm viec Dai hQi d6ng cO ddng;

-s6c6phdntanthdnh: 15.925.389cdphin/ 15.925.389 c6phin&rhpp,chidmrile 100%

- 56 c6 phdn kh6ng tdn thdnh ; 0 cd phdn / 15.925.j89 cd phAn d$ hpp' chiiim ti' lQ 0 %

- 56 cd phdn kh6ng c6 y kien ; 0 cii phdn / 15.925.389 c6 phdn dr hpp, chidm rj' ls 0 %

5/ Chuong trinh tl4i hQi :

- Ong Ph4m Hiing Thanh - Thay m4t Chri toa thdng qua :

- Sd cO phtln tdn thdnh ; 15.925.389 c6 phin / 15.925.389 c6 phAn d.r hpp, chidm 0 rc 100%

- Si5 c,i phin kh6ng tdn thdnh : 0 cii phdn / 1 5.92 5. 389 c6 phAn dv hqp, chiilm 0 l€ 0 %

- 5,5 c,i phin kh6ng c6 y ki€n : 0 c6 ph,in / 15.925.389 cd phin dtr hep, chiiim ti'le 0 %

B. CACNOIDUNGC HiNH CUA DAI HOI :

ll Fr6o cilo c0a HQi tliing quin tri nim 2024 -Ki! hoqch vir biQn ph6p 2025

- 6ng H6 Qu6c Binh - Thay mdt HDQT trinh biry brio c6o ( Bdo cdo dinh kdm )
2/ Td trinh vd cic nQi dung :

/ BAo cAo tdi chinh ndm2024 tl6 ki6m to6n ;

/ Phuong 6n phdn ptri5l tqi nhudn, chia ci) ttc nl,lrr, 2024;
/ BAo ciro tht lao HDQT vd BKS nim2024, Phuong Annilm2025;
/ Lr,ra chqn don vi ki6m to6n ndm 2025:

- Be V[ Thi H6ng Vdn - KO to6n trudng trinh bdy ( Td trinh dinh kdm )
3/ 86o crio cria Ban Ki6m so6t nilm2024 - K6 ho4ch 2025:

- Bd Chu Thi Thanh Mai - Thay m4t Ban ki6m sodt trinh bdy biio ciio . ( Bdo cdo dinh kim )

sii co aon duh rn26l960C6d n d idi n cho 15.925.389 c6 hAn

Tratg.2
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C. THAM LUAN :

ll CAc cd d6ng tham gia f kitin :

- TAt ce 100% c6 d6ng du hqp d6ng y vdi citc bin b6o cao , td trinh vir kh6ng c6 ai c6 i
ki6n khric tai Dai hOi

2/ Chri tga tiiip thu i ki6n tham gia cia c6 d6ng vir giii tl6p :

- Ong Phqm Hdng Thanh - Chi tich HDQT

+) Thay m6t cht tqa Dai hoi ong Ph4m Hdng Thanh cim on c6c quy c6 d6ng da danh thdi gian

d6n du Dai hdi vd d6ng y voi c6c nQi dung ddb6o cito,trinh biry tai Dai hQi'

- 6ng ph4m H6ng Thanh - chrl tqa cu6c hop xin Dai hQi biou quytit v6 c6c noi dung bilo ciio td

trinh:
It B6o cito cia HQi ttting quin tri nim 2024 -K6 ho.ch vir biQn phip nim 2025 :

- 56 cii phin tdn thdnh . t 5.g25.38g cd phdn / 15.925.j89 c6 phdn &r hop, chiAm 0 rc 100%

- 56 c6 phdn kh6ng tdn thdnh ; 0 c6 phAn / t 5.92 5. 389 c6 phin du hpp, chiAm ti' lQ 0 %

- Sd c6 phdn kh6ng cd y ki1n ; 0 c6 phtin / 15.925.389 c6 ph'in dtt hpp, chiiim ri' tQ 0 %

2t Biro ciro thi chinh rrim2024 tI6 ki6m toin;

- S,i cti phin tdn thdnh : 15.925.389 c6 phAn / 15.925.389 c6 ph,in dv hep, chidm ri rc 100%

- 56 cO phin kh6ng tdn thdnh : 0 c6 phin / 15.925.389 cii phdn d$ hpp, chiem fi' le 0 %

- So c6 phdn kh6ng c6 y kiAn ; 0 cd phAn / 1 5. 92 5. 389 c6 phin dtr hpp, chiAm 0 rc 0 %

3/ Phuong rin ph6n ptr6i lqi nhufln, chia c6 tric nim 2024;

-56ctiphAntdnthdnh: I5.925.389 c6phdn/I5.925.j89 c6phdndtthqp,chiiimtilCI00%

- 56 c6 phin kh6ng tdn thdnh ; 0 c6 phin / 15.925.389 c6 phan dw hpp, chiAm ri' l€ 0 %

- Sti co ph,in kh6ng cd y kiAn ; 0 c6 phdn / 15.925.389 cii phdn dtt hqp, chidm ri l€ 0 %

4/ Mric tht lao HDQT ,BKS n5m 2024 -Phvong6n nlm 2025; Qui thu&ng cta NQL

C6ng ty chuy0n trich ndm 2024 vh K6 ho4ch 2025 ;

- Sii cA phin tdn thdnh : 15.925.389 c6 phAn / 15.925.389 c6 phdn dtr hop, chi6m 0) rc 100%

- So c,i phAn kh6ng tdn thdnh : 0 cO phan / t 5.925.389 c6 phAn &r hqp, chidm f, lC 0 %

- Sti c6 phAn kh6ng cd y kien . 0 cii phan / I5.925.389 cd phAn dr hop, chidm 0 le 0 %

5/ Lq'a chgn tlon vi ki6m toin nim 2025;

- Sd cii phin rdn thdnh ; 1 5.925.389 ciS phdn / 1 5.925.389 cO ph,in dv hpp, chiAm r!' lC 1 00%

- 56 cii phAn kh6ng tdn thdnh : 0 c6 phtin / 15.925.389 c6 phdn dv hpp, chiiim ri' lQ 0 %

- S,i c6 phAn kh6ng c6 y kiAn : 0 c6 phrin / t 5.925.389 cii phin dr hpp, chiiim ti' l4 0 %

6/ 86o c6o cria Ban ki6m so6t nim2024 - K6 ho4ch nim 2025 :

- Sii c6 phAn nn thdnh ; 15.g25.38g cii phdn / 15.925-389 c6 phtin dv hop, chidm ri' le 100%

- Sti co phdn khdng tdn thdnh ; 0 cd phin / 1 5.92 5. 389 cd phdn dtt hpp, chiiim 0 l€ 0%

- 56 c6 phAn kh6ng cd y ki6n ; 0 cii phAn / I5.925.389 cii phrin dt hpp, chiiim rj' tQ 0%

\.n

a
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E. PHAN KfT TH[]C DA I HOI:

l/ Th6ng qua toin vIn Nghi quy6to4i hQi c6 tl6ng nIm 2025-Bi6u quy6t:

- ong Nguyan Van Ludn - Thu ky Dai hoi trinh bdy Dg thao Nghi quy6t d4i hQi thudng ni€n

_ ong ph?m H6ng Thanh - cht tqa Dai hQi xin bi6u quy6t thong qua toam v6n Nghi quy€t cria

DaihOi

-s6c6phantdnthdnh:15.925.389 c6phdn/t5.925.389ciiphindwhop,chiilmrircl00%
- s6 c6'phin kh6ng tan thdnh . 0 cti ph,ln / 15.925.389 c6 ph,in dr hop, chidm ti l€ 0%

- sii c6'phdn kh6ng co i, kien : 0 c6 phan / t 5.925.389 cii phdn du hop, chidm ti, l€ 0%

Dei h6i da bi6u quy6t th6ng qua toin vdn Nghi quyi5t cria DAi hQi c6 d6ng thudng ni6n ndm2025.

Dai h6i da nt 6t i.i giuo cho HEeT ti6p thu y kitin d6ng C6p :'i,a c6c c6 ddng- 
.d6 

b6 sung hoan

.f,inf,'pt,.rong an S-XKO, x6y dUng k6 hoach hnilr dQng cp th6. nhim thuc hiqn c6c muc tiou

SXKD ndm 2025.

Bi6n bin niry cla tlusc dodn Thuki ghi lai div dir vd trung thuc t4i phi6n hqp Dai hglg9lg^":

d6ng thudng ni6n c6ng ty co phan ri- u,i Th6ng tong 2025. Dai h6i k6t thric vdo h6i 10h00'

2025

cung ngay.

Thu'k
AN ruurf

Thu kf 2

Hd nli, n 28 thdng 05 ndm 2025

DAI HQI

f
NGUYENVANLUAN PHAMXUANTHTY PHAM HONG THANH
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UBND THANH PHO HA NOI

CTCP KIM KHi THANC LONG

CQN(; HOA XA HQI CHU NGHIA VIDT NAM

DQc liP - TY do - H4nh Phtc
---- ----o0o--------

Hd nQi, ngdy 28 thdng 05 ndm 2025

,,
BAO CAO

Cria HQi rlting quin tri Cdng tY

C0 phAn Kim Khi Th5ng Long tgi Dqi hQi cd d6ng ndm2025

K[nh thwr: Cic Qui vic6 tl6ng C6ng ff c6 phin Kim Khi Thing Long

Thqc hign nhiQm vu theo quy dinh tai Diau lq t6 chirc vi hoat dQng cua c6ng ty

C6 phin Kim Khi Th6ng Long. H6m nay, tai dai h6i dting c6 d6ng thucrng ni6n n6m

2025 cia c6ng ty, HDQT xin tr6n trong duoc b6o c6o v6i E?i h6i d6ng .6 aorg uc t 6t

quii hoat d6ng cia HDQT nim 2024 vir dinh hucrng ho4t dQng cua HDQT trong ndm

2025

\
:))

/

I. HOAT DQNG CUA H9I DONG QUAN TRI

l/ Vd hoSt tlQng s6n xu6t kinh doanh

Ndrn 2024 tinh hinh dla chinh tri ctng nhu kinh t6 todn cau van chua 6n d!nh, cric

cu6c xung dQt qu6n sq t4i mgt s6 khu ugc r'6n di6n bii5n phuc t4p .Sau 
cuQc bAu ct 6

nt i6u quO". giu ra uing lenh th6, quan hC chinh tri, kinh t6 giira c6c nAn t<inh ti5 lon nhi6u

thay drii.

Kinh t6 todn cAu c6 d6u higu ph,c h6i sau d4i dich COVID- l9 nhung tdng tru&ng

v61 o mric th6Lp vd lu6n tiAm An rti ro. Chinh s6ch thu6 cta cric n6n kinn t6 lon thay d6i

ci,g s€ mEt lin nira lirm dich chuyiin chuSi cung img, md ra. co hQi cho mQt si5 n6n kinh

t6 nhung d6ng thdi cfrng luon ti6m An rui ro do sU kh6ng nhdt qu6n trong c6c chinh s6ch

vd quan he d6i ngoai cria c6c qu5c gia.

Kinh t6 Trong nudc nhin chung tuong d6i 6n dinh, quan h9 d6i ngopi cria ViQt

nam co nhiAu bu6c phrit tri€n tich cuc. Tt cuili nim2024, quan di6m vd co c6u, tinh

gon, hiQu qu6 trong rngi linh vuc duoc coi trong vd chi d4o quy6t tigt tu Trung uong d6n

dla phuong cfrng ld d6Lu hiQu tich cuc cho sq ph6t tritin b€n virng. Tuy nhi6n, nhirng sU

thay d6i trong qu6 trinh ccr c6u cing c6 nhirng 6nh huong tam thdi d6n hoat dQng cta

c6c doanh nghiQp.

C6Lc san phdm cria c6ng ty vfin c6 co hQi ph6t tritin kinh doanh v6i c6c kh6ch hdng

hion c6, tuy nhi6n 6p lgc c4nh tranh rAt 16n vir nh6m hirng xuAt khAu cflng nhi6u rui ro

tiA6 An ii6n quan quan hQ kinh tii d5i ngoai vd di6n bi6n cta chi6n tranh thuong m4i,

dac biQt OOi vOi ttru vpc thi trudng My.

(D



ThUc trl ndm 2024, qui I vd quf 2 th! truong ti6u thg trong nudc ctng nhu xu6t

kh6u c6 xu hu6ng tl5t hon du ki6n. M6t s6 m4t hang thiiit yiiu t6ng sdn luqng mQt phan

do tinh hinh dla chinh tri b6t 6n d6n diin ngudi ddn tich trir bio vQ sy 6n toirn trong khu

4rc Chdu M! vir EU. Tuy v4y dt5n cut5i quf 2 vd quy 3/2024 sric ti6u thp th6p, s6n lugng

nh6m hing xu6t kh6u kh6ng d4t k6 ho4ch, gibm 4Oo/o so v6i k6 ho4ch cria quf 3. Qiry
412024 pirr.;c trOi nhc nhmg kh6ng 6n d!nh, mQt s5 s6n phAm c6 sAn luo. ng ti6p tpc gi6m,

ti6m An nhi6u rui do sau k6t qu6 b6u cri d M! vir nhirng v6n d6 quyiSt s6ch cia EU trong

cuQc chi6n k6o ddi Nga vd Ucraina cfing nhu xu hudng sri dgng nguydn v{t liQu xanh
" :, -4.trong s6n xuAt cta c6c d6i tdc tu EU.

Chi phi nh6n c6ng li€n tuc tdng theo lO trinh c6i c6ch tidn lucrng trong khi nEng

su6t lao dQng chua th6 tdng ngay tIE lhm gi6m khi ndng canh tranh cria c6c doanh nghiQp.

Khoa hgc k! thu4t, c6ng nghQ titin bQ nhanh trong khi co sd vflt ch6t vd trang thitit
bi cria c6ng ty khri l4c hfu, ngu6n v5n dAu tu lai kh6 khen.

Truoc di6n bit5n thi trudng phric tap theo chu kj, ngin h4n, ban tti6u hdnh dd t6p

trung chi d4o quy6t liQt x6c dinh 16 nhiQm vr,r trgng t6m cho ttng ho4t dQng c6ng viQc
':cu me:

Nh6m xe mriy: Tich cuc cAi ti6n, c6c ho4t dQng c6i tii5n li€n m4ch tir nim 2023

d6n ndm 202a. Edy manh hopt d6ng cii ti6n bao trum c6c linh vgc nhu (Cii tiiin c6ng
". ,i " L

nghQ, car tlen san xuat...).
Nh6m xu6t khAu: NgoAi c6c nQi dung cii tii5n gi6m chi phi cAn dAy manh c6c hoqt

dQng xric tiain b6n hdng, nEm bit cAc co hQi xtc ti6n kinh doanh.

V€ cU th6: Trong ndm 2024, dethyc hiQn nhi6u h4ng muc c6i titin t4i khu vuc sin
xudt hang xu6t khAu nhu t5 chirc lai sin xudt d6y chuyin s6n xu5t s6n ph6m HQp tt4n,

chti t4o c6c thii5t b! utln d6y thay th6 cho d6y chuydn khu6n phric tap vd t6n nhi6u c6ng

do4n sin xu6t.

ViQc layout mpt bing, ti5 chric lai s6n xu6t dugc uu ti6n thuc hiQn, c6c chuydn s6n

xu6t dugc sip *tip d6m b6o sin xu6t li6n tr,rc theo thri tu c6ng tloqn t5i uu trong s6n xu6t
vd girim thdi gian lm chuy6n brin thdnh ph6m.

Ot5i vOi khu vuc xu6t khAu, d,5 tnUc lign mgc ti6u tdp chung ph6t tri6n kinh doanh,
phrlt tri6n thi truong da d4ng m[t hdng. COng ty d6 thgc hi6n ki5t hqp vdi kh6ch hdng
hodn thiQn thi6t k6 s6n phAm dua tr€n y tuong cria khrich hdng.

trtit qua e6n cu6i ndm 2024 t\nhhinh kinh doanh vd quan hO kh6ch hdng cria c6ng
ty c6 nhi6u chuy6n bi6n tich cuc, uy tin v6i khrich hang duoc nang ldn m0 ra nhidu co
hQi ph6t tri6n kinh doanh. Dic biQt, tinh hinh kinh doanh vdi IKEA c6 nhi6u di6m sang
sau nhi6u nim, th6 hi6n qua c6c du iln mdi chuAn b! dua vdo s6n xu6t ttr nim 2025 nhu
Vemund, Harvmatta. . .

Ddi v6i ho4t dQng quin ly, C6ng ty thuc hi6n vd duy tri cfing nhu thudng xuy6n
rd so6t crii ti6n h€ th6ng, don gi6n h6a c6c tht tUc, chuy6n aOi ptrAn mdm quin 11; thiiSt
thuc vii fng dgng thuc ti6n vdo hoat dQng srin xuAt cria c6ng ty. Ngoiri ra h6 th6ng ki6m
so6t n[ng luong di€n (TU d0ng do d6m, cqp nh?t, ph6n tich dt li6u ti€u thq diQn cho

,)



thii5t bi trgng ditim) dugc tri6n khai 6p dpng. kiQn toin c6c m{t quirn li theo h9 thi5ng

cr,6t tuqng lso g001-2015. Ti6p tqc hoan thdnh viQc xdy dlmg c6c hQ thi5ng quin li m6i

,**rif,J"rt6uchu6nISO t+OOt;HQth6ngquanl;f ninglugngtheoti6uchuAn5000l'

Oiy rlenfr ho4t dgng c6i ti6n todn diQn vA t6 chirc s6,n xu6t, quy trinh sdn xu6t, vdt lieu

,* i*, iar, ,rtt diu tu b6 ,ung tt i6t bi vd cii tqo co sd ha t6ng cria c6c nhd m6y dr5

nang.io ndng h;c s6n xuAt, nAng cao nlng su6t lao dQng' Trong c6ng t6c quan lf' C6ng

ty cf,U trqng nang .uo hiQu quA c6ng t6c qu6n l1i s6n xuAt tr6n co sd xric dinh rO nhiqm

u,,r,.h6n chinh t6c phong ldm viQc vd nAng cao vai tr6, tr6ch nhiem' ndng lgc tham muu'

qrin ty, di€u hanhcta cac phdng, ban chuc ndng, cta qu6n d6c c6c phdn xu0ng' ting

cudng cdng t6c quiur lli sin xu6t d c6c ph6n xu&ng sin xu6t

Voi sg linh ho4t trong diAu henh, ndm2024 co b6n c6c chi ti6u dAu dat k6 hoach,

trong d6 c6 chi ti6u Doanh thu vd TN khric nitm2024 vuqt kat hoqch l2o , cric ho4t dQng

cia c6ng ry trong ndm 2024 dd dugc di6u ti6t phir hqp tinh hinh thqc t6, chi phi dugc

ki6m sorit co birn d6m b6o tuong i-g quy m6 ho4t dQng thyc t6, sri dqng t5t c6c ngu6n

lUc tl,i 6n dlnh vd thgc hign cec giai ph6p ph6t tri6n pht hqp' ViQc d6p ung y6u c6u

kh6ch hdng v6 ch6t lugng, giao hirng . " dugc tl6m biro, s6n xu6t an todn'

B€n cqnh hoat dQni ,an *r6t, cdng ty cffng tiiip tqc duy tri 6n dinh c6c ho4t tlgng

kh6c, xir lf kip thdi c6c tinh hui5ng ph6t sinh, titSp tuc thuc hiQn viQc co.cAu c6c ho4t

dQng de naog-.uo hi6u qu6, trat ttl an ninh d6m b6o, kh6ng ph6t sinh su 
"ii 

u6t thulng.k

%

Cic chi ti6u cht 6u th hi6n nim 2024

( S6 Ueu ffAn dd bao gim t'iQc diiu chinh theo Bdo cdo q,rydt tod, thuii 2023 vd diiu chinh

3

STT csi rrtu DVT KH 2024 TH 2021
cs0xH
LECH

TH/KH

I T6n tii sin Tr.il 980,000.00 867,688.q1 (lr2Jl1.32) 88.54

2 binh uan 192,000.00 r92,000.00 100.00

3 V6n chi sE htru Tr.tI 368,975.89 369,250.38 27 4.49 100.07

1 T6 doanh thu + TN khic 932,,172.00 r,052,541.00 119,769.00 112.84

5 Tiin nh tru6c thu5 Tr.tI 70,800.00 72,463.52 1,663.52 102.35

6 Tr.tl 5,800.00 6,191.64 39t .64 106.7s

7 T6 nhu sau thu5 Tr.tl 65,000.00 66,271.88 1,271.88 101.96

ri sur t LN sau thu n

CSH t7,62 17.95 0.33 t01.88
8

9 c6 tric chi trri 7.00 7.5 0.50 107.14

l0 Sti lao binh uann Ngutvi 1,072 t,044 (28.00) 97.39

ll binh uan TrtVng/thling 12.20 1.60 l15.06

tuong img Bdo cdo tdi chinh dd cltqc kidm todn ndm 2024 )

Tr.iiV5n Didu l0

Tr.tI

Thuii TN DN

10.6Thu nhap



HOid6ngquAntriC6ngtyKimkhiThdngLong,vdivaitrdtr6chnhiemlddai
diQn cho D4i ttOi aO"g C6 dOng trong c6ng t6c.qu6n li ho4t dQng SXKD cria C6ng ty'

d[t4p trung chi d4o thgc hign c6c gi6i ph6p nhem dim bio duy tri hoat dQng SXKD vd

huong t6i hoan thinh c6c m,c ti6u t5 ftoa.tt SXKD cta C6ng ty dE dugc Dai h6i d6ng

CO AOng th6ng qua .

2. Tinh hinh ho4t tlQng cfra HQi tldng Qu6n tri :

o/Hogt ilQng cira HDQT :

Trong n6m 2024, Cdncu viro LuQt doanh nghi6p, Diiu le c6ng ty vi Nghi quy6t

Oai f,Oi .O iO"g ; ffQi dting quin tri c6ng ty d5 thwc hign chirc ning' nhiQm vg vd quy'}n

han d5i voi c6c hoat dOne siam s6t, chi d4o vd dua ra c6c Nghi *I6t 9r,rr.e] 
Uiq'lP

il4o c6ng ty ho4t dQng 6n dinh nhim hodn thanh c6c chi ti€u duq c Dai hQi d6ng c6 d6ng

th6ng qua' 
lic theo dring quy dlnh, dim b6o s6

C6c phi6n hqp cria IDQT <tugc triQu t4p, t6 chtc theo dung quy dlnn' !
c6c thinh vi6n HDQT tham gia theo quy dfnh, c6c nQi dung bi6u quytit d6u tlat tl6ng

thuQn cao, c6c vdnde 6y f kilin bing vin bin dugc thqc hiQn theo dring trinh tg quy

utnn 

au. quyi5t dfth cria tDer trong c6c n6m d6u dugc bdo c6o day dr] tai c6c k] tlai

hQi c6 tl6ng thudng ni6n.

C6c quy5t dinh cta hQi d6ng quin tri ndm2024 gdm 
"

i0i

lcl
,HA

,a1i
totr

.rP '

ri t0

th6ng
qua

NQi dungNgirys6 tlgtrl quySt/ quv6t
ilinh

ST
T

100%

Th6ng qua 86o c6o k6t qud SXKD n6m

2023, citc chi ti6u kii hoach SXKD ndm

2024 vit 09 biQn Ph6P thr;c hiQn n6m

2024.

3010t1202401-NQ/HDQT/2024

100%

r Th6ng qua viQc xin gia h4n thdi gian

hqP DHCD thulng fidn ndm 2024

viro th6ng 612024.

o Th6ng qua Phuong 6n t6 chric D4i

hQi c5 tl6ng 2024 nhu sau:

+ Ngey chtit danh sirch:1610512024

+ Thdi gian t6 chtic: 7h30 tht biY

ngdy 1510612024

+ Dia di6m t.5 chtic: HQi truong

C6ns tv 
"6 

PhAn Kim Khi Thdng Long,

pno iX D6ng, phucrng Sdi Da,ng, quan

Long Bi€n, HdNQi.

2310412024O2-NQ/HDQT/20242

4

I



100%

Th6ng qua 86o c6o k6t qui SXKD

Quy I -Chi ti6u vd 09 bigP Ph6P tri6n

khai thuc hien Qu:i lll2024
Th6ng qua dq th6o 86o c6o cria HQi

d6ng quin tri nhi€m kY 2023 'Ke
hopch SXKD vd 09 biQn Ph6P tri6n

khai thyc hiQn2024 trinh DHCE.

Th6ng qua Dy thio td trinh va:

+ Brlo c6o tdi chinh 2023 dd ki6m
to6n;
+ Phuong 6"n phAn ptrOi tqi nhuin vir

muc chia c6 tirc 2023;
+ Mtc tht lao HDQT & BKS 2023

vd ki5 hoach 2024.

+ Lua chgn tton vi ki6m to6n nim
2024.

a

a

a

231041202403-NQ/HDQT/20243

100%

Th6ng qua B6o c6o SXKD 9 thang

dAu ndm-nhiem vq Qui 4 vir ci ndm

2024.

NhAt tri cir 6ng NguYEn Qu6c Li -
Gi6m d5c NMI tham gia hQi d6ng

thdnh vi6n vi gi& chtic vr,r Ph6 T6ng

Gi6m di5c C6ng tY TNHH Phu ttng
xe m6y 6 t6 Goshi-Thing Long k6 tit
ngdy 01-11-2024.

a

a

t21t01202404-NQ/rDQT/20244

100%

Th6ng qua 86o c6o SXKD n6m

2024 -K6hoqch SXKD & biQn Ph6P

ndm2025

3v121202405-NQ/HDQT/20245

100%

HDQT thi5ng nh6t viQc b6n thanh l)'

c6c tdi s6n t4i chi nhtffi TPHCM

theo danh mgc.

Giao cho Ban di6u hdnh tri6n khai

thUc hiQn tht qrc dim b6o dfng quY

dinh cia ph6p luit. DAm bAo gi6 tri
ban kh6ng thAp hon giri tri cdn l4i d6

bAo toirn v6n.

a

a

3U12120246 06-NQ/[DQT/2024

100%nhiqu
hAnd6

m ucch vuc m ena InoTh e
oCoCc pam tyT ngg16ng

3U12120247 07-NQ/HDQT/2024

5

,00

or
)r
IM
I{G

Ftv

a

a



Kim Khi Thing Long tu ngdY

orloll2o25 d6i vAi 6ng th4m Hiing
Thanh nhiQm kY 2023-2028.

Th6ng qua viQc miSn nhiQm chirc

danh Chri tich HDQT C6ng tY C6

phAn Kim Khi Th6ng Long - nhiQm

ki 2023-2028 d6i v6i 6ng Ph4m Hiru

fit ng a6 nghi huu theo chtl tlQ tu
ngiry 0110112025.

a3|12120248

Nh6t tri biu 6ng Ph4m H6ng Thanh,

dei diqn 28% phdn v6n Nhir nu6c -

thinh vi€n HDQT gifi chric danh

Chrl tich HDQT COng tY C6 Phan
Kim Khi Thdng Long k6 tt ngiY

0110112025 nhi€m ki 2023-2028-

a3U121202409-NQ/HDQT/20249

o8-NQ/HDQT/2024

ld
Y,

Ct
h

u

b/ Kdr qud gidm stu itdi vbi T6ng gidm itdc :

Hgi ;6ng quan tri dd thyc hiQn girim s6t ai5i vOi ho4t dQng cria Ban T6ng Gi6m

di5c theo quy dlihiai Di6u le C6ng ty vd phSp luflt hiQn hdnh' Hang qui' HQi tt6ng quan

tri dAu hqpih6ng qua b6o c6o t6i qua ho4t tlQng sirn xuft kinh doanh vd xem x6t k6

hoqch qui tiiip theo do T6ng girim tliic trinh bdy'

HDQTthudngxuy6ntheod6ichatch6ho4t<tQngkinhdoanhcriaC6ngtyth6ng
qua b6o .ao t U. tiifp ho4c bing vdn b6n crja T6ng Gi6m d6c v?r c5c thdnh vi6n ;DQT

truc ti6p di6u hinh. Trong qu6 trinh thuc hiQn c6c Nghi quy6t, HOQT chi tlao vi ki6m

i." fr"ui dgng di6u nanf, c1r" Ban T6ng Gi6m di5c trong mqi ho4t dQng sin xu6t kinh

doanh;

Trong qu6 trinh di6u hanh Ban Tdng Girim di5c tuAn tht ch6 dQ b6o c6o dinh ki

frang ttuiniva tinh hinh hoat dong kinh doanh, b6o c6o cdc ki' ho4ch sE tritin khai v6i

HQi d6ng quin tr! tru6c khi thuc hiQn'

c/ K& qud gidm stil il6i vti ctic cdn bQ qudn li' :

Vi€c drinh gi6 hiQu quA c6ng t6c cta cilc cin b0 thuQc thim quyAn quin lf cia

HDQT dugc tirin hdnh thudng xuy6n, viQc b6 nhiQm, mi6n nhi€m dugc thgc hien dtng

qui trinh qui dlnh t4i diiu lQ c6ng ty.

3. Tinh hinh thu. c hiQn Nghi quy6t cta D3i hQi tldng C6 d6ng :.

Trongn6mquaHDQTdSthgchiQnnhiQmvuciaminhv6itinhthAntr6chnhi€m
cao, nghi6m tric thyc hiQn Nghi quyi5t d5 duqc D4i hQi d6ng CO dOng th6ng qua' gi6m

6



s6t vd chi d4o Ban di6u hdnh trong ho4t dQng sin xu6t kinh doanh cta C6ng ty thdng

qua c6c Nghf quyiit, quytit tlinh cria HDQT

C6ngt6cchid4octaHDQTtrongn6m2024|u6nbrlms6ttinhhinhdi6nbi6n
,rru" ,c cira th! trudng a,5 aa ra c6c quy6t s6ch vd th6 hicn su s6u s6t trong c6ng

t6c gi6m s6t ho4t dQng cta ban di6u hinh'

II. DINH HTIoNG HOAT DQNG CTA HQI DONG QUAN TRI NAM 2025

M6i truong kinh doanh ndm2025 dy brio sE tiilp tgc chlu 6nh hu&ng sdu rQng tt
c6c y6u t6 todn cdu h6a, c6ng ngh6, vir nhirng thay d6i trong hirnh vi ngudi ti€u dtng.

finh t6 toirn ciu c6 phgc h6i nhmg ti5c dg tdng tru&ng chua cao' rip lgc giim gi6'

cqnh tranh ngdy cdng,ang. Xrng dQt qu6n sq, chi6n tranh v6n xhy ra b nhiiiu khu vgc

6nh huong nghiem trqng d6n chuSi cung img vir sric ti6u thu cria thi trudng.
-_. 

a; iC Oint, t6 [uOc ti5 v6n li6n1t]c thay d6i, chi6n tranh thuong mai di6n bi5n

ngiy cirng phric t4p vir md rQng qui m6 tii5p tqc ldm thay dOi, dictr chuy6n chuSi cung

img toirn cAu.

C6c kh6ch hdng lon ddu thgc hiQn c6c hanh ttOng co c6u 14i -at lT,g' :y.:?rrhu
."n* .6r...JE ia. UIo gi6m gi6. CdLc hi€p dinh thucyng m4i khu v.uc vi th6 gi6i ti6p tuc

;il: #*6,;;'liil iu. ,5 .u .o h6i cho'xu6t khAJ nhung hjl,6cl thuc r6t l6n cho

c6c doanh nghi6p trong v6n dA n6ng cao khi ning c4nh tranh. Tat ca cric kh6ch hdng

;A;;i;A;?4. yeu .6'u v6 giim g[, .ut ngin thdi gian, t6ng chAt lusng, drip *ng y6u

cAu vili ph6t tri6n b6n virng

Chi phi nh6n cOng teng theo xu hu6ng chrlng.gtng ilY S' ciu chiphi dim b6o

.rO. ,5"g iga, cAng caJcria-ngudi lao dQng vd v6n dd cung cAu lao dQng tr6n thi truong'

DoanhnghiQpsEchlu6plgcm4nhm€hontirc6chinhphir,to}rnc6uvdngudi
ti6u dtng trong viQc thyc rrien cac cniiin lugc b6n vfrng. Sg thay d6ithi hiu vi nhu ciu

bio vQ m6i trudng s6 thric dAy c6c s6ng ki6n xanh, bao g6m san phAm t6i chii, sri dqng

nlng lugng t6it4o, vi giim thi6u khi thai carbon'

viQc co c6u, tinh ggn l4i t6t ci c6c t6 chric theo chri truong cia Eing vi chi d4o

cria Chinh pht sE lirm thay d6i manh mE c6c lirm viQc d t6t ci cric bQ, ngdnh, tlia phuong

;h*g;u;; s€ c6 th6 c6 nhfing kh6 khen trong giai do4n chuy6n d6i chua 6n ttlnh.

Bin thdn c6ng ty ctng phii c6 sg thay tt6i menh mE' co c6u l4i c6c ho4t dQng'

img dgng khoa hqc ky thua;.n,yen dOi sO "'theo quan di6m chi dao chung d6 n6ng

cuo neng su6t lao dqng vi hiQu qui ho4t dQng, n6ng kh6 ning c4nh tranh'

BOn canh nhirng ktr6 khin cfing c6 nhirng thuQn lqi nh6t dinh:

v6i su n5 lgc ci5 ging cria todn c6ng ty, <ltin h6t 2024hoat dQng cria c6ng ty ctng

<16 c6 nhfrng chuy6n bi6n tich cgc hon, m6t st5 k1,6ch hang lon cfing il6 c6 sy tin tudng

hon n6n c6ng ry cfing d6 c6 th6m c6c co hQi kinh doanh m6i. SU quy6t liQt trong thay

io, .uu ca rrithong .t inr, ,ri cfing sE c6 t6c dQng thay doi manh mc v6 nhan thtic, c6ch

7



lirm cria m5i dcrn vi, c6 nhAn ngudi lao dQng, hudng tdi n6ng cao hiQu qui c6ng viQc'

nAng khi ndng c4nh tranh.

V6icriccclhgivdrth6chthricnhutr€n'nhiQmvgtrgngt6mcriac6ngtyldphni
tii5p tuc OryA, fi+ co c6u toin diQn, dAy mqnh c6i tii5n, tr5i uu ho6 quin l;i' sip xiip lai

,an *u6t uol ,.nng tam sin xu6t li6n lqc, lua chgn trgng tliiim d6 dAy manh diu tu img

dgng c6ng nghQ mdi, chuy6n d6i so, ... nhim quin li tot ctri phi' drffi giri minh b4ch

t6t qua t*g1ang mgc c6ng viQc dr5 khuy,5n khich manh mE ting ndng suAt, t'ng klti

ning c4nh tranh <16 phi hqp v6i tinh hinh m6i'

C6n cir tinh hinh thi trulng vd c6c k6t qui d6 d4t dugc cria ndm 2024, cdngty xdy

dgng k6 hoach nim 2025 v1i c6c nqi dung chinh nhu sau:

l. K6 ho4ch s6n xu6t kinh doanh nim2025

Ghi chil : Kii hoqch lqi nhuqn gidm do kh6ng c6 kii hoqch co cdu tdi sdn vd lqi

nhuqn ri diu ttt tdi chinh gidm, lo. t nhuqn sdn xudt tdng'

2. Cic gini PhnP thr;c hiQn :

2.1/ Quy6t li€t thuc hi6n cs c6u l4i todn diQn c5c ho4t dQng d6m b6o tinh gQn, hiQu qud.

Ndng khi ndng quin l)' kh6ch hing, phet'triCn kinh doanh' ndng-khi ning tO chric vd

qJ,iry rreiiaig nrra.rne .6p, aa- uio cung img vft tu klp thoi' 6n ttinh vd canh tranh'

2.2lKiQrrtoan td chric, tinh gqn bQ m6y quan ly plut uy., co cdu' s6n nhfni sip xiip lai

c6c dsn vi nQi b0 tt .o r,uLE iang qui rn6, giam dau m6i, t4p trung ngu6n lgc' t6 chuc

qran t1, ,l .i,iu tr6ch nhie;tn.o r*' v.uc d6 th6ng chdng ch6o vir xric dinh 16 tr6ch

8

cHi rriu DVT KH 2025
cHtxs
LECH

TH/KH

1 T5n tii sin Tr.tI 867,688.68 885,000.00 t7.311.32 102.00

, v6n Di6u uan Tr.tl 192,000.00 l92,oo0.oo 100.00

3 V6n cht s& hiiu Tr.tl 369,250.38 375,443.32 6,192.93

4 T6 doanh thu + TN kh:ic Tr.il 1,052,541.00 995,000.00 (s7,s41.00) 94.53

5 ra nh tru6c thu6 Tr.tl 72,463.52 46,750.00 (2s,713.s2) 64.52

6 Thu6 TNDN Tr.tl 6,191.64 (5,441.64L l2.l I

7 T6n sau thu6nh
Ti.
CSH

t LN sau thu n

Tr.d 66,271.88 46,000.00 (20,271.88L 69.41

17,95 12.25 (s.70) 68.27
8

c5 trfrc clri tri 7.50 7.00 (0.s0I 93.33

l0 Sli lao binh uall Ngudi 1,044.00 955.00 (8e.QqL 9l .48

ll binh uanThu nh Trd/n e/thring t2.20 12.81 0.61

(

STT TH 2024

binh

10r.68

750.00

9

105.03



nhiQm, dAy manh img dung chuy6n d6i sO .. ' 6p dpng vd hodn thiQn hQ thting chi s6 Kpl'

co cf.t5 tiAn luong d6 khuy6n khich tdng ndng su6t, thu htt 6n dinh ngu6n nhAn lgc.

Z.3lLi€ntyccQp nhQt c6c di6n bitin cira quan hQ kinh ti5 qu6c tli, chi6n tranh thuong mqi,

i111;,A;;t... pr,a" tich t6c dOng, dc xu6t dr5i s6ch phir hqp. Tim ki6m ktr6ch hang

ii';ilr.G, ," pi"* rroi, t1,,i tru&igm6i, chri f cdnrl6i cai uru vuc thitruong do

gi6m anh huong khi c6c quan fre fi*r iC qu6c tii c6 nhtng thay d6i lon (ChAu 6u, M!,

Trung qu5c, Chdu 6 ...).

2.4/ euinlj ch4t ch6 tii5n d0 - chi phi cho c6c s6n phAm mdi, nhim dirm bio muc ti6u

;il d;;; i*t --a, airr, .an y6t -::.hiey.:,."' tri6n ktrai chucrng trinh ki6m so6t

ctri ptri n'trOm snnphAm m6i tir khi thyc hiQn thitit ki5 x6y dpg chuAn bi d6y chuv6n s6n

xuAt va li6n tgc cAi ti6n.

2.51 T;chric l4i s6n xuSt theo c6c d6y chuy6n tinh ggn, li€n t,.c, qu6n llf sin lugng, hiQu

,r,i .irr6, aa- tao chinh x6c, hiQu qua, c6i tilin 1i6n tr,rc d6 ndng cao ndng su6t. qui

hoach la-i s6n xu6t, sri dr,rng ti5i u'., mat bing hiQn c6 theo c6c nh6m san phAm pht hqp

c6ng nghQ @ip, ha3 - M!, son), b5 tri them mflt bing AC aap ung nhu cAu ting san

lugng hdng xuat khau.

2.6lD6,utu trgng di6m d6m b6o nAng ndng su6t, dim bio y6u cAu m6i trutng vA l0 trinh

"i""4" 
aai ,anl fu**, tang th6 tictr t*ro eam bdo nhu ciu giao hirng cho c6c 16 hdng

i:- Crrra" Ui cl'c aiAtit<ien 
-ua 

thp" hiQn tlAu tu nhi m6y mdi phri t sp llu cdu ting sin

lugng cira cac aU an ph6t iri6n s6n ph6m mdi, tinh ggn sirn xuAt d6ng thdi c6 phuong 6n

khai th6c hiQu qu6 m4t bdng nhd m6y cfi pht hqp qui ho4ch'

2.71 Thuhtt, tuy6n dung vir diro tao ngudn nhdn lUc ddi h4n phpc vq san.xu5t kinh

doanh. C6 phuong 6nqui hoach nhdn sg thi ndng ]Uo 
nh4n.1hu.1, tdm huy6t va tr6ch

nhiem v6i 
"ong 

rie. ac tien toirn t6 chric cho c6c vi tri quan ly, d6m b6o 6n dinh vd c6

tinh kii thtra.

i.S/ Cta- lo doi si5ng c6n bQ c6ng nhAn vi6n, ndng cao ch6t lugng c6c ho4t dQng quin

lj phpc 4r nhu bAo vQ, y t6, nhd 6n .. ' d6 dim b6o an ninh trflt tp, dim bdo sric kho6 vh

an todn cho CBCNV.

Tr6n d6y li nQi dung b6o c5o cta HQi d6ng qu6n tr! c6ng ty c6 phAn Kim khi

Th6ng long trinh tru6c Oai i6i, r6t mong nhfn duo. c sg tham gia cira c6c cd <16ng d6 girip

chung t6i chi d4o c6ng ty ho4t dQng 6n dinh vd ngiry cing hiQu qu6, dim b6o quydn lgi

NG QUAN TRI
chCONG

CO PH

THNG LON

KIM K}II

PHAM HdNG THANH

9

cria c6c nhd ttiu tu.

Xin tr6n trgng cam on.

1?
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cgxc noa xi Hgr cuu xcnh vIPT NAM
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Hd NQi, ngdy 28 thdng 05 ndm 2025

TO TRiNH
(t/v: Tt$ng rlua Bdo ctio titi chinh rld kiim torin vi phtong dn phfrn pn6i Qi nnuQn ndnt 2024, thi lao

HDQT vti bnn kiim sodt, tya chgn tlon v! kiim todn ndm 2025 cia COng ty Ci phin Rim Khi Thdng Long)

Kinlt giti: Qui vi C6 d6ng Cdng ty c6 phin Kim Khi ThIng Long

-'Qdn cti LuQt Doanh nghiQp sii SStZOZOtQnt4 Ban hdnh ngdy 17/06/2020 cda Qu6c

HAi.

-ban ct Diiu t€ d chnc vd hoqt d1ng C6ng ty cii phdn Kim Khi Thdng Long dd iluo. c

Dqi h6i so dong C6ng ty thong qua ngdy 25/06/2023:

-|Cdn ct Bao cdo tdi chinh ndm 2024 cia C6ng ty c6 phin Kim Kh{ Thdng Long dd

dtrqc CQng ty TNHH Hdng Kidm todn ASSC ki6m todn.

flOr ooNc QUAN TRI C6ng ty c6 phin Kim Khi Thang Long Kinh trinh Dai hoi
f': .-

co oong muong nren nam 2025, xem xdt th6ng qua B6o c6o tii chinh ndm 2024 d6 dugc

kii5m tofn vd phuong 6n ph6n ptr6i tqi nhufn ndm 2024 vdi c6c nQi dung sau:

l/ Bio c6o tii chinh t6m t5t ndm2024
Don vi tinh: ViQt nam d6ng

1P $.1

TAI SAN Ma s6 s6 cu6i nrm 56 tliu nem

A. TAI SAN NGAN N

4 5

r00 363, 133,8r 9,520

20,438,468,6't5

425,t 57,303,194

l. -ti6n 
vd cdc khoan tuon duon tiCn 0 9,861,191,130

Il. Ddu rr tdi chinh n n h4n 120 462,500,000 3 ,725 ,525 ,090

lll. Clic lihoan hai thu n anh 130 169,'182,363,018 179,965,857,351

lv. lla t6n kho 140 151,280,r 13,3,54 21t,168.593,261

150 2t,t70,314,413 20,436.t36,362

B. TAI SAN DAI H N 200 50{,55.1,855,8It3 529,755,383,672

l. Ciic oan hai rhu ddi han 210 494,850,000 710,850,000

II. Tai $an c6 dinh 220 146,907,542,729 186,011,488,888

lll. B5t dong sdn dau tu 230 16.1 1t7 994.95 8

2,1s',t,939,702

155.509,505,798

IV, TA siin do dan ddi hqn 240 2,07 1,903,564

V, DA tu tdi chinh dai han 250 t 3 r,996,143,553 131,253,596,6s6

Vl. Tar sdn dii han khrlc 260 58,880,384,94 t 54,198,038,766

rONG coNG rAI sAN (270 = l oo + 2oo) 210 867,688,675,403 951,912,686,866

GTY o
o

1

V. Tdi srin nein han khdc



Diu n5ms6 cu5i nimMl s6NGUON V6N
l1131 IIPHAI TRAC.

490 /6688 613310 421 911457 74I.N
753 651 184330 15 3 639 00II. N dei

410 793J00 43 I 192D. VON CHU SO HU.U

430 176165 200 410 7'77050 61l. V6n cht hilu
t92 000000 000192 000000 000l. V6n ta chri sd hftu

8502t'|2t7 386 850vtin cti2. Th an

5t2 42l6'7 6 t59 2'l 172cta ch{r sd htu4. V6n

3 484993 4t9 92 981tliu tu tridn8

66 5007t 881 06155 24sau thu6 chuall. !an

5 261 016 522 I 016II.N lintr va u khdc

912867 1T6NG NG NGUON VON 440=300+400

2l Biro cito k6t qun ho4t ilQng sin xudt kinh doanh n1m 2024

Donvi tinh: Tri€u d6n

( 56 heu t\n dd bao gdm vi€c diiu chinh theo Bdo cdo Etyi, tudn thuii 2023 vd diiu

chinh nqng ilmg Bdo cdo tdi chinh dd dtqc kiAm bdn ndm 2024 )

TrCn ddy, Tdi Wa th6ng qua s6 fieu 860 crio tdi chinh rzlrn 2024 mQt c6ch t6m tit nh6t,

Kinh mpng Dai h9i c6 d6ng thuong ni6n ntrm 2025 ph€ chuin s5 liQu tr€n 86o crio tii chinh ntrm

2024 d1dugc C6ng ty TNHH Hang Ki€m torin AASC ki6m torin, ky phrit hanh ngdy 2910312025

( C6 chl ti6t 860 crio dinh kdm )

2

Ghi cht^t .tso trenSTT Chi ti6u

1,0s2,540.99I Doanh thu thuin brln hang vd cung c6p dich vu

37,855.422 fqi nhuan thuin tt ho4t dQng sAn xuAt kinh doanh

---r---

Sau thu6 TNDN28,416.46lqi nhuin kh6c

66,27 | .88T6ne lqi nhu0n k6 toiin sau thu€4

17.95Ti l0 lqi nhuan sau thud / Vdn CSH ( % )5

3,452Ldi co bin tr6n c6 phi6u ( VND )6

t,*

4 t0

4l I

412

414

418

421

430

440

r00

;orv

OF
(M

i,ttC

//fN
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3/ Phnong 6n phAn pU5i lgi nhu$n sau thu6 vir chi tr6 c6 tftc ndm 2024

Don vi tinh; ViQt Nam ding

4
z
c

- T,5ng qu! luong thgc hiQn ndm 2024 cta COng ty ld 142.556.316.451 d6ng;

trong d6:
+ Quy luong cria ngudi qu6n li ld3.120.379.531.t16ng (bao g6m Qu! luong thgc

hiQn cria ngiai quan ly chuy6n i.a.n ia 2.719.596.859 <l5ng vi tht lao cria nguoi quan lf
kh6ng chuy6n tr6ch ld 400.782.672 d6ng).

+ Qu! luong cria ngudi lao dQng ld 139.435.936'920 tl6ng.

HQi d6ng qu6n tri C6ng ty c6 phAn Kim khi Thlng Long d6 nghi trich: 30% lgi

nhu4n sau thuii"chua phin ph61 ndm 2024 vdo Qu! DAu tu ph6t tri6n doanh nghiQp; Qu!
khen thu&ng, phtc lqi le 31.310.417.835 d6ng, tuoarg tng 2,7 th6ng ti6n luong_binh

qudn thyc hlen cria ngudi lao dong; QuI thu&ng ngudi qu6n li liL 679.899.215 tl6ng,

tuong ung 3 th6ng tian lucrrg binh quan thgc hi6n cria ngudi qu6n lf chuyen tr6ch.

- Lgi nhuAn cdn l4i sau khi trich c6c qu! la 14.400.000.000 <l6ng'

HQi d6ng quan tri C6ng ty c6 phAn Kim khi Th6ng Long dd xu6t thUc hiqn chia c6

tric toin b0 phan. lqi nhu?n sau thu6 cdn l4i r.* khi trich l{p c6c qu} ndm 2024 lit
14.400.000.000 d6ng, tuong img t9.l€ chi trd c6 tuc 7,5% v6n Di6u lQ; theo d6 c,5 tirc

nhir nu6c dugc chia (66,04% v6n di€u le) la 9.509.760.000 d6ng.

TI{
\.v.\

\

Ghi chriSO TIiNDIEN GIAISTT

chua PP dlin cuiii tru6c

66 271,881 500L2

19 881 ,564,450hat tricn 30%dAu uu3

hric ITrich khen th4

679 899.2155 6n tr6ch ndm 2024Trich th N L chu

14 400,000,000ndrn2024 sau khi trich cdc6

14,400 000 000tru6c khi chia c6 tric ndrn 2024nh c6n I7

Chia c6 tric a5Lm 20248

7.509

sau khi chia c6 ttc ndm 2024connhl0

I

sau thu6 nam 2024

Trich

3l.310,417,835

14,400,000,000

Ti 16 chia c6 tric (



b/ Phuong 6n chi tri thir lao HDQT vn Ban ki6m so6t nim 2025

COng ty dtt kiin mtc chi thi lao cdc thdnh viAn HQi il6ng qudn tr! vd Ban Kidm sodt ndm

2025 it6i vdi ngudi quan lj'c6ng ty kh6ng chuyan fidch nht sau:

+ c6c thanh vi€n HDQT ld ngudi quin ly kh6ng chuyen tr6ch vdi s6 ti6n ld: 3.000.000

ddng/nguoi/th6ng.

+ C6c thinh vi€n ban kirim sorit ld ngudi qudn lj c6ng ty kh6ng chuyOn tr6ch voi s6 tidn

ld: 1.500.000 dting/ngudi/th6ng.

5/ Lga chgn tlcrn vi ki6m to6n tIQc lfp
* Ti0u chi drinh gi6 d6 lua chqn don vi ki6m to6n dQc l4p:
(l)- Ld doanh rgt igp fi6. io6n dugc B0 Tni chinh .t ip tt uan cho doanh nghiQp KiiSm torin

vd Ki€m torin vi€n hdnh nghd dugc Kiiim to6n cho tlon vi c6 lgi ich c6ng chring nim 2024.

56 luqng danh s6ch kir3m to6n vi6n dugc ch6p thuin thgc hiQn Ki€m to6n cho cton vi c6 lgi
ich c6ng chilng nlm 2024 tfti thi6u ld 50 Ki6m todn vi€n.
(2)- LeloanhighiQp Ki€m to6n dugc Uy ban chimg khorin nhi nudc ch6p thu6n cho doanh

ngt ipp fi,5. toen t l Kirlm torin viOn hdnh nghd duqc Kirim torin cho don vi c6 lqi ich c6ng

.i'ring ,4. 2024. S6luong danh s6ch ki6m to6n vi6n dugc ch6p thuin thgc hiQn Kiiim torin

cho tlon vi c6 lgi ich c6ng chtng ndm 2024 tli thi6u ld 50 Ki6m toiin vi6n'
(3)- Ld doanh nghiQp Ki6h to6n c6 th6m ni6n kinh nghi0m Ki6m to6n 86o crii Tdi chinh tr€n

thi truong Ki6m to6n dQc l6p ViQt Nam. Kinh nghi$m t6i thieu la trCn 30 nam.

( )- Uy tin cta doanh nghipp Ki6m to6n: 56 luqng crin bQ c6ng nhAn vi6n 3 ndm li6n tUc cria

don vi Ki€m to6n t6i thi€u lir 400 ngudi/ndm.
(S)- Niang lgc tii chinh cria doanh ngh!€n Ki6m to6n: C6 sO luqng kh6ch hhng <tong d6o,

doanh thu li6n fi,rc 3 ntrm tr€n biio crio k6t qua kinh doanh hing ndm: (Nlm 2022,Ndm2023,

NAm 2024) tren biio c6o tii chinh cta c6ng ty Ki6m to6n t6i thi€u ld 230.000.000.000

[T%?ffi,tt?'r'}jltu rno** on6p lu4n: Lfp Ki5 ho4ch Kitim to6n vir Xdv dr,mg chuong trinh

ki6. toan p't t, t qp. iuan tht cric chuAn mgc k6 to6n vi Ki,5m torin qu6c t6 vir chuAn mgc

Kiilm to6n Viet Nam.
(7)- Ld m6t trong.s6 it c6c don vi Ki6m.toan dAu ti6n tai ViCt Nam ti6n hanh ki6m toin c6c

C6ng ty theo chulin mgc k6 totin qu6c t6 0AS - Intemational Accounting Standards). Kirim

toiin Biio crio Tdi chinh theo chudn IFRS'
4

4l Bito cito chi tri thir lao HQi tliing quin tr! vh Ban Ki6m sorit ntm 2024 - Phuong 6n chi tri
tht lao niim 2025

al Bio cito chi tri tht lao HQi d6ng quin trl vir Ban Ki6m so6t n5,m 2024

Tdng rubc chi thi lao HQi iting qudn tr! vd Ban Kidm sorit itd chi ndm 2024 ld:

108.000.000 it6ng.

Trong d6:

+ c6c thanh vi€n HDQT ( 02 thanh vi€n li ngudi quin ly kh6ng chuy€n tr6ch) v6i s6 ti6n

li: 3.000.000 d/ngudi/th6ng.

+ C6c thdnh vi€n ban kii5m sorit ( 02 thdnh vi6n ld ngudi qu6n l;i c6ng ty kh6ng chuy€n

trdch ) vdi s6 tidn ld: 1.500.000 ttlngudi/th6ng.

4
"-/f/
t\
.o\
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+ C6n cri ti€u chi <ilinh gi6 tr6n HQi dting quan tri ittl xu6t m0t s6 don vi ki6m torin <lQc lfp
nhu sau:

l/- C6ng ty TNHH Hdng Ki€m to6n AASC

2l- Cdngty TNHH Emst & Young ViQt Nam.

3/- C6ng ty TNHH PWC Viet Nam.

Do y€u cAu cria Dai h6i d6ng c6 dOng thuong ni6n tluo. c tr5 chric sau khi Biio ctio tdi chinh

rtd clugc kitlm to6n, vi vfy ttc ngh! Dai hQi ddng c6 d6ng u!' quydn cho HQi d6ng quan tri lpa

chgn I trong 3 don vi kirim torin dQc lip tti n6u d tren, thuc hiQn ki6m toiin 86o c6o tdi chinh

ndm tdi chinh 2025.

Tr6n iliy lir nQi dung Td trinh v6 sii li6u 86o c6o thi chinh ili iluqc ki6m to6n,

phuong 6n phin pn5i tqi nhuin nim 2024, tht lao HDQT vi ban ki6m so6t, lga chqn ilon

v! ki6m to6n 86o cio tiri chinh nim 2025 cria C6ng ty c6 phAn Kim Khi Th5ng Long. HQi

tl6ng quAn tri kinh mong Dqi hQi c6 tl6ng thuimg niGn nim 2025 xem x6t ph6 chu6n.

T/M HOI DONG QUAN TR!
TICH

PHAM HONG THANH

CO PHA
KIM KHi

T}IANG LONG

B/sN ,1?

+ o
o

*
o

00100
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CONG TY Hd n)i , ngdy 28 thdng 5 ndm 2025

gAO CAO BAN KIEM SOAT

Trinh tl4i hQi c6 tl6ng thutlng ni6n 2025

, Cdn crj LuQt doanh nghiep 56 5g/2020/QH14 ban httnh ngdy 17/06/2020 cia Qu6c H1i.

. Cdn c0 Di6u t€ td ch(tc vd hoat dlng cia C6ng ty 2023;

. Cdn cu chkc ndng nhiQm vu cla Ban Ki6m sodt quy dlnh tai LuQt doanh nghiQp vd di6u lQ Cdng ty;

. Cdn cu Btio c6o tiri chinh ndm 2024 ctta C6ng ty vit 86o cAo ki6m toAn cia COng ty TNHH dlch vu

tu v6n tdi chinh k6 todn vd ki6m totrn AASC;

Brim s6t vio chric nlng nhi6m vu cta minh , Ban ki6m so6t eld tri6n khai cdc ho4t dQng thyc

hi€n nhiQm \u trong ndm 2024, vd c6 k6t qu6 ki6m so6t ,nhdn xdt danh giri . Ban kii5m sodt xin

<lugc brio c6o trudc Dqi HQi d6ng c6 ddng cu th6 nhu sau:

Bho crio co 3 PhAn :

I - HOAT DONG GIAM SAT , KITM TRA _ KET QUA_ DANH GIA2O24|

II - StI PHOI HgP HOAT DONG GTTIA BAN KITM SOAT VOI IIDQT - BAN TGD ;

rrr - PHrroNG IrI/6NG HOAT DONG BKS NAM 202s - XIEU UCHI ;

Di v?ro cu thti tiing PhAn :

r - HoAr DONG GIAM sAr, KrtM rRA - xrr QUA - oAxn GrA zozn ;

1. BKS thgc hi6n giim srit HDQT , TGD trong viQc quin lf vd hoqt alqng ditiu hinh C6ng ty:

a) Gidm sdt HDQT trong viQc qudn li'vA didu hdnh :

.Gidms6tHDQTthchiQnquaviQct6chricc6ccuQchqp.C6ccuOchgpdugctrigutap

thuong k;i, m6i quj mot lAn dAy dri dring Di6u lQ quy dinh, hQp dC dAnh giri tinh hinh ho4t dQng

kinh doanh ciia tirng quy c[ng nhu th6ng nh6t c6c v6n dd thuQc thAm quydn cria HQi ddng quin tri'

-Tham gia c6c cuQc hqp HDQT d6 nim dugc c6c hoat dQng , dim b6o viQc th*c hiQn quydn

han vd nhiQm vu cira HDQT dring lu{t ph6p quy dinh .

- Xem x6t tinh pht hqp cria nQi dung, bi6n b6n cuQc hgp, cric Quy€t nghi, quy€t clinh vd v6n

ban cta HDQT pht hop v6i Ludt doanh nghiQp, Eiou tQ cta c6ng ty vd d6m bdo dau huong t6i lgi

ich chung, tdi da h6a loi ich cria C6ng ty vd cua c6 d6ng .

-BKS d6nh giri : Trong ndm2024 HDQT dA thUc hien ehing chric n6ng, nhi6m ru vd quyiln

han d6i voi c6c hoat dQng gi6m s6t, chi dao vd dua ra c6c Nghi quyiit, Quy6t dinh. Dinh huong vd

h5 tro Ban diiiu hdnh trong quii trinh tri6n khai thwc hiQn c6c chi ti6u k6 hoqch SXKD cta cdng ty

ndm2024.

b) Gi6m sitt Ban Di6u henh tong viQc qudn lir vd di6u hdnh :

- Giam siit c6ng t6c Qudn lj - didu hdnh ho4t dQng sin xuAt kinh doanh cta ban di€u hdnh

. Ban diAu hdnh c6 4 thdnh vi6n ehing dAu ld Cht tich HDQT . Trong pham vi quy€n han v?r tr6ch

Pagel/5
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nhi€m cta minh. Ban didu hdnh dd triiin khai c6c n6i dung trong Nghi quytlt cta HDQT, Nghi quyiit

cua DHDCD:

I vai thq,pc hiQn Nghi quyiit qi hQi tt6ng c6 d6ng vB chi ti6u k6 hoqch:

vd cric chi ti6u KH SXKD Dai hQi c6 d6ng giao dAu nim ildu hoin thirnh . Cu th6 m0t so chi ticu

chinh nhu :

Doanh thu vd thu nhdp khrlc vuot l2Y;oKIl;
Lgi nhudt sau thu6 vuqt2YoKH;
C6 tuc chi tra vugt 7%o l{H ;

iD6nh gi6 ndm 2024 v€kh6ch quan thi truong thi vin cdn kh6 khdn r6t nhidu vi biiin dQng

theo chu kj,ng6n tran ,aC aOi rng vd chri quan BDH cfrng tli.6t linh hoet trong chi dqo diAu hdnlt

d6 pht hqp vdi bi6n dQng cria thi truong . Mot s6 c6c gi6i ph6p dugc tri6n khai trongndm2}24

nhu :

+ VO sAn xuAt: c6c gidi phep vd cii ti6n clugc nghiOm tuc tri6n khai , cdi ti6n c6ng nghQ - cdi titin

sin xuAt - s6p xtip l4i dAy chuy6n SX ... muc tieu ndng su6t ,C drg" tlng l€n - chi phi SX duqc ti6t

giAm .

+ V6 quin lli: C6i tiiin hQ thdng <lon giin h6a cdc thrl tUc , c6c vi tri c6n bQ quAn ly c6c cap rlugc

ch6n chinh x6c <linh rd nhi6m vq vd t6c phong ldm viQc ttdm bio d m6i vi tri Ciin b$ dAu phni c6

ndng luc qudn l1i t6t vd tham muu t6t , n6ng hiQu sudt xri lli c6ng viQc '

+V6 kinh doanh : <lAy manh xfc ti6n brin hfurg , nim bit cric co hQi xric titln hqp tdc kinh doanh ,

da d6n bit dugc dp iin m6i chuAn bi tlua vdo sin xudt tt 2025 nhu Vemund , Harvamatta . . .

Vd nhidu gini phrip kh6c ctng rlugc tri6n khai dE mang l4i kiit qui hopt dQng cta cdng ty trong

nbm2024 hodn thdnh cric chi ti6u md DHCD giao .

r Ngoiri ra BKS Gi6m s6t cic nQi dung kh6c :

. Girim s6t viQc thUc hiQn <tdy dt nghia vr.r A6i vOi Nhi nudc; cho thAy c6ng ty dd thgc hiQn

diy dri nghia vq vdi Nha nu6c, ddm bio chlm lo ddi s6ng vd thgc hiQn tdt c6c chinh s6ch

d6i v6i ngudi lao d6ng nhu: ch6 do BHXH, BHYT, BHTN, chii d6 uram b€nh dinh ki hdng

ndm, ch6 dQ nghi phdp, chti dQ nghi m6t cho CBCNV, nghi thai sAn, 6m dau... theo dring

quy dinh cria Cdng ty vd ph6p luat. COng t6c an tod,n trong s6n xu6t vd tr0n dudng di ldm vd

v6 nhir cria CBCNV dugc coi trong, m6i trudng ldm viec, cinh quan vd ttdi s6ng c6n bQ

c6ng nhdn vi€n duoc cai thicn, ddng thdi d6p ung t6t hon ciic qui dinh cria ph6p luat ve ticu

chuAn c0a kh6ch hdng.
. Gi6m srit vi€c tudn thri vi6c c6ng bO ttrOng tin theo luit dinh;

Cu th6 ld viec c6ng b6 th6ng tin ching nghia vq cria c6ng ty d4i chring quy m6 l6n, vd tuAn

thrl quy dinh cria sirn giao dich UPCOM, trong nam qua kh6ng bi xiy ra trulng hqp bl phat

ndo vd vi pham quy dinh c6ng bd th6ng tin .

. Girim s6t vi9c thUc hi0n chi tra c6 tuc : Ndm qua c6ng ty da tra cO tuc dAy dt cho c6c ci5

d6ng dring thdi h4n quy dinh .
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2. BKS xem x6t tinh hEp tf, hEp ph5p, tinh trung thgc vi mr?c d0 cAn trgng trong quin lf, itiiiu

hinh ho?t ctQng kinh doanh; tinh h9 thiing, nhit qu6n vi pht hEp cga c6ng tec k(i toan, thiing k6

vi l{p brio c5o t}i chinh;

. VA mric dQ cAn trgng trong c6ng tiic quin lli dAu tu :

Trong ndm qua C6ng ty titin hdnh dAu tu cho SX nQi tai r6t han chti chi thuc hiQn khoing

S,6tyl22y KH , d4t 39 o)o sov6i k6 hoach dii ra ban dAu. Nguy€n nhdn thl trudng cung - cAu

.O nt i6uiiiin dgng, ngu6n v6n dAu tu kh6 kh[n. Kti ho4ch rtAu tu dd c6 nhi6u di6u chinh d,5

pht hqp vdi tinh hinh thgc t6, dam bao hiQu qui c0a ngudn v6n dAu tu .

. Diinh giri tinh hQ th6ng trong qu6n lj chi phi , ditiu hinh ho4t dQng SXKD :

- C6ng ty duy tri HQ th5ng quin l1i theo ISO vd c6c HQ thdng kh6c theo ti6u chuAn hQi nhflp

qufic fii, lir co sd cho viQc quin li vd didu hdnh ho4t tlQng SXKD rlugc 6n dlnh. Tuy nhion

BDH ctng lu6n chri trgng chi dao Cii ti6n hQ thi5ng ilon gi6n h6a ciic tht tgc ttti phtr hqp khi

thuc hiQn , mang lai hiQu qu6 ttii uu .

- viQc qu6n lj chi phi c6ng ty c6 quin ly , vd duy tri brio c6o s6 tiqu nang thang tri c6c don v!

nhd m6y d6n hQ th6ng qu6n lf phdng ban cria cdng ty .

- ViQc itiAu hnnh hoat d6ng san suAt cAn ti6p tuc cdi ti6n d6 cdng t6c chuAn bi SX duqc t6t hon

, triQt ti€u viQc dtng SX <lii chd VT-BTP , viec tri6n khai sdn xuat c6c 16 sAn phAm mdi cAn

t[ng cudng ptrOi hqp c.ic don vi d,5 aap ring y0u cAu ngdy cirng cao cta khrich hdng'

3. BKS thpc hien ThAm rtlnh tinh ttiy ttn, hqp phep va trung thpc cta b6o cio tinh hinh kinh doanh'

bio c6o tii chinh hing nim vi 6 thring cria c6ng ty' bao c{o ttrinh giri c6ng tic quin lf cia HQi

ttting quin tri; vi trinh b5o c6o thAm dinh tai cuQc hqp thulng ni6n Dqi hgi tl6ng c6 d6ng;

. BKS Ph6i hqp Ki6m torin dQc l{p ThAm dfnh b6o c6o T}ri chinh:

C6n cri viro sO li6u , hd so , chring tt vd th6ng tin do c6ng ty cung cAp ,kh6ng chung kitin

dusc todn b0 vigc ki€m k€ vflt tu hdng h6a , BKS da ph6i hqp v6i Kiiim todn d6c l6p thAm

dinh b6o crio tiri chinh .

* C6c chiti6u co bin nim 2024:

Doanh thu vd thu nhflp kh6c l -021 .582 TriQu d6ng

Nqphiithukh6chhing 168.081 Tri$uddng

Nq phdi tri NB ng6n h4n 75.572 TriQu d6ng

Vay vd no thuO TC ng6n h4n 2g'7.l)g TriQu d6ng

Vay vd ng thu€ TC ddi han 10.912 TriQu d6ng

Lgi nhuan sau thu6 TNDN 41.505 TriQu tt6ng

LdicobAntr6nc6Phi6u 2.162 VNID

V6n tli6u lQ 192'000 Tri$u ddng

. Thim dinh cric brio crio cria c6ng ty trudc khi trinh DHCD;

Tru6c phi6n hqp DHDCD thuong ni6n, Ban Ki6m sorit tld ti6n hdnh thAm dlnh crlc B6o c6o

cta Cdng ty , vd ti6n hdnh hgp t6ng hqp circ vdn de thuQc tr6ch nhi$m crja minh dd b6o c6o

t4i phi€n hqp DHDCD.Ban ki,3m sorit nhdt tri biio c6o d6nh gi6 ktit qui thgc hi€n ndm 2024.

Page3/5

l,
,/,

lr

\*ea



/t

4. BKS thgc hiQn Xem x6t s6 kii to6n, ghi ch6p kii to6n vl c6c tdi ligu kh6c cr)a c6ng ty, c6c c6ng

viQc quin lf, di6u hinh ho4t tlgng cta c6ng ty :

. 1. I. Xem xet s6 k6 todn , c6ch hach to6n ghi chdp k0 to6n ;

HiQn c6ng ty darlg itp dpng phdn m6m Bravo vdo hQ th6ng k6 torin ,c6ng t6c ghi chdp s6 srich

k6 torin cria C6ng ty dugc t6 chric khoa hqc bing phAn mdm nen r6t thufn lgi cho viQc kitim

so6t vd quin ly th6ng tin , BKS c6 th6 thgc hi6n xem x6t dugc c6c nghiQp vg k6 to6n hdng

ngdy phrit sinh tron phAn m€m Bravo , n6u c6 vAn d€ gi wong m6c cAn xem chimg tu thi 1

th6ng I lAn thi BKS cfrng y/c PTC-KT chuyiSn chring tt d6 kiom tra , vd n6u b6t hqp l), thi

BKS sE c6 ki6n nghi ngay .

+ D6 ld mQt s5 ho4t dQng gi6m sdt chinh cria BKS , ngodi ra trong c6c ho4t dQng hdng ngdy

, hodc tt nhirng f ki6n crla c6c c6 d6ng phdn 6nh BKS cfing ddu xem xdt , thAm dinh dC

dua ra y ki6n dd xu6t g6p y , kitln nghi dt5n Ban Ldnh d4o cdng ty, vdi mgc dich c6ng ty

titSn bQ vd ph6t tri6n dC c6 thti t6i da h6a lgi nhudn crla C6ng ty vdL cta c6c C6 OOng.

II _ S1IPHOI HqP HOAT DQNG GI TA BAN KIfM SOAT VOI HEQT - BAN OITU TTANH ;

l. Vdi tinh than trrich nhiQm, x6y dung vir hqp t6c trong qu6 trinh ho4t dQng, thuc hiQn nhiQm

vu cria c6 d6ng giao, Ban kitim so6t lu6n ph6i hqp ch?t ch6 , trao OOl, dOng g6p y kitin thing

thin, trung thuc vdi vdi Hoi ddng quAn tri vd Ban di6u hdnh trong qud trinh quin li, diAu

hdnh mqi ho4t dQng cia C6ng tY.

2. Hoi d6ng quin tri C6ng ty dfr thgc hiQn nghi€m tuc viQc cung c6p th6ng tin , mdi BKS tham

gia diy dt c6c cuQc hgp cira c6ng ty dO nim bit tinh hinh didu hanh , t4o di6u kiOn cho Ban

ki6m sorit dugc ti6p c4n vdi tdi liQu de ki0m tra tinh siit thuc crla th6ng tin.

3. T6m l4i sqr ph6i hqp ho4t dQng giira BKS vdi HDQT , Ban ditiu hdnh trong ndm qua ld tich

cyc vd dring quy dinh ph6p lu4t .

rrr - pHrIoNG HU6NG HOAr DONG BKS NiM 202s - X6r Lu4x - KrfN NGHI ;

. Phucrng hurfng ho?t tlQng 2025 :

Ndm 2025, Ban ki6m so6t ti6p tuc thuc hiQn nhiQm v.u theo Lu6t Doanh nghiQp vd Di€u l0

Cdng ty quy dinh .

Cdn cu vdo nhiQm vu, BKS xdy dgng k6 hoach tritin khai thr,rc hiQn nhi€m vp cu th6 cho ndm

2025. Dinh kli BKS se hqp dC tOng ki5t ktit qud kitim soiit trong k! vd tii5p tuc tri6n khai thlrc

hiQn nhiQm vu kj,tdi . Hoic c6 th6 hqp dOt xuAt n6u xdt th6y can tniiit , hoEc khi c6 thu dC
i ,^

nghl cua co oong .

. K5t luf n vir ki5n nghl :

- Qua cdng tric gi6m s6t , BKS nhan th6y HDQT vd BEH ndm2024 da trii3n khai vd thuc thi

rtring tinh thin cria nghi quytit DHDCD , quy ch6 quin tri C6ng ty, di6u lQ C6ng ty, tr6n co

sd t6i uu lgi ich crla C6ng ty & cta Cd d6ng.

- Ndm 2025 kilnnghi HDQT , BDH chi d4o quy6t li€t tritin khai thyc hiQn 08 gidi ph6p phni

thuc hiQn trong 2025 <16 nOu trong 86o c6o HDQT mQt c6ch nghiCm ttc c6 hiQu qui . Hu6ng

toi hodn thdnh vir ho2rn thinh vuqt mfc c6c chi ti€u trong ndm 2025 vd c6c nim sau .
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D6 ld ki6n ngh! cta BKS , cfrng ld phAn k6t thric cho b6o crio cria Ban ki6m so6t . Xin dugc

kinh trinh trudc D4i hQi tl6ng c6 d6ng C6ng ty CP Kim Khi Th6ng Long xem x6t vd th6ng qua.

MOt lAn nka , thay mdt cho BKS t6i xin kinh chitc todn th6 Qu!,v! c6 d6ng , Qu'! vi dai bi6u manh

khde , chtc Dai h1i thenh c1ng t6t dep ./.

Xin ten tQng cem on !

TM/BAN KITM SOAT

Tru&ng ban

Chu Thi Thanh Mai
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