CONG TY CO PHAN VINATEX DA NANG CONG HOA XA HQI CHU NGHIA VIET NAM
Dia chi: 86 25, dudng Trdn Qui Cép, TP Da Ning Poc 1ap - T do - Hanh phic
Dia thoai: 0236.3823725 Fax: 0236.3823367

Website: www.vinatexdn.com.vn

Dé Néng, ngay 2.9 thing 5§ nam 2023

THONG BAO MOI HQP
PAI HOI PONG CO PONG THUONG NIEN NAM 2023

Kinh gtri: Quy c6 dong Cong ty C6 phan Vinatex Pa Ning
Hoi dong Quan tri Cong ty CP Vinatex ba Ning trin trong thong béo va kinh moi Quy cd
d6ng dén du phién hop Pai hdi dong co6 dong thudng nién nam 2023 cu thé nhu sau:
1. Thoi gian: Lic/ 4-g 30 ngay 23 thing & niam 2023
2. Dia diém: Hoi truong Cong ty C6 phan Vinatex Pa Ning (S6 25 Tran Quy Cép, TPDN).
3. Thanh phan tham du:
Tét ca Quy cb dong c6 tén trong danh séch chdt dén ngay 419/ 5 /2023

Noi dung chinh cia cudc hop:
- Bao céo két qua hoat déng SXKD nam 2022 va phwong hudng, nhiém vu nam 2023.
- Bao cao tai chinh nam 2022 da dugc kiém toan.
- Baéo cdo hoat dong cia HDQT nam 2022.
- Béo céo cia Ban kiém soat vé hoat dong ctia HDQT va Ban diéu hanh nim 2022.
- Théng qua phuong 4n phén phéi loi nhuan va chia ¢b tirc nim 2022,
- Théng qua tong mirc thi lao cia HDQT & BKS nam 2023.
- Théng qua viéc chon Céng ty Kiém toan ddc lap kiém toan BCTC nam 2023.
Céc noi dung khac thude tham quyén ctia Dai hoi c6 dong.

Tai liéu phuc vu Pai hoi:

Mau gi?iy xac nhin tham dy Dai hdi, giéy uy quyén tham du Pai h61 dugce gui kém theo
thong bao nay hodc Quy c6 doéng co thé download tai trang web Cong ty theo dia chi:
www.vinatexdn.com.vn (Muc quan hé ¢é dong)

Trudng hop Quy cb déng khong tu chon duoc nguoi nhan Uy quyén, c6 the ay quyén cho
mot trong cac Thanh vién HDQT Cong ty (Ong Hb Hai - Uy viéen HDQT, F011g GDP Cong ty)

Dé tao diéu kién thuén tién cho Ban té chire, @& nghi Quy ¢6 dong x4c nhin tham du Dai
héi hodc uy quyé“:n viéc tham du Dai hoi trude ngay 20/ & /2023 thoéng qua dién thoai:
0236.3823725, Fax: 0236.3823367 hodc giti van ban vé dia chi S6 25 Tran Quy Cép, Q.Hai
Chau, TP.Da Ning theo dudng buu dién.

Cb dong hogc ngum duge ty quyén dén dy hop phai mang theo CCCD

Moi chi tiét xin vui long lién hé: Ba Nguyén Thi Thu Swong, Nhan vién phong To' huc —
Hanh chinh Céng ty, dién thoai: 0236.3823725 /

Sy hién dién ciia Quy cb dong s& gbp phan vao sy thanh cong cia Dai hoi /

Tran trong. .
IHOTDPQNG QUAN TRI

Ngudi ky: PHAM VU BANG /’
Ky ngay: 29/05/2023 10:09:49

PHAM PHU CUONG



CONG TY CO PHAN VINATEX PA NANG CONG HOA XA HOI CHU NGHIA VIET NAM
Dia chi: S8 25, dudng Tran Qui Cép, TP Da Néng Pic 1ap - Ty do - Hanh phiic
Dia thoai: 0236.3823725 Fax: 0236.3823367

Da Néng, ngay 2 9 thing 5 ndm 2023

QUI CHE LAM VIEC
PAI HQI PONG CO PONG THUONG NIEN NAM 2023
CONG TY CO PHAN VINATEX PA NANG

Cin ctr Ludt doanh nghiép sé 59/2020/QH14 d4 duge Québc hdi mrde Cong hoa
x& héi chli nghia Viét Nam thong qua ngay 17/06/2020.

Cin ctr vao Diéu 16 td chirc va hoat dong clia Cong ty ¢d phan Vinatex Da Nang.

Pai hdi ddng cb déng thuong nién nam 2023 cua Cong ty CP Vinatex Da Ning
duoc t0 chirc va thyc hién theo qui ché sau day:
Piéu 1. Muc tiéu

_- Dat duge su ddng thuan cao nhat ctia ¢d déng dé hoan thanh nhiém vu ctia Pai

hoi dé ra.

- Pam bao nguyén tic lam viéc cong khai, dan chu, vi quyén loi ciia ¢6 dong.
Pidu 2. Piéu kién tién hanh Pai hoi

Pai hoi dc}‘)ng cd doéng thudng nién qduc_rc,tiéun hanh khi c6 sb (:,é dong hodc dai
dién cd déng tham du dai dién trén 50% tong so co phén c¢6 quyén biéu quyét.
Piéu 3. Uy quyén tham dy Pai hoi dong cb dong :

- C6 dong c6 thé ty quyen cho dai dién cta minh tham dyu Dai hoi déng cb dong
cia Cong ty trong pham vi quyén han cia minh. Nguoi duge uy quyén khong nhat

thiét phai 1a c6 dong cia Cong ty. Nguoi duge uy quyeén dugc thuc hién cac quyen
trong pham vi dugc Uy quyén phu hgp v&i cée qui dinh cua phap luat.

- Co doéng co thé uy quyen bang Glay uy quyen (theo mau qui dmh) cho ngu’m

dai di¢n thay mdt minh tham dy va biéu quyét tai Pai hoi dong cd dong. Gidy ay
quyén phai giri vé& Ban t& chitc Pai hoi diing théi han theo théng bao clia Cong ty.

Piéu 4. Trit tw Dai hoi dong c¢b dong:

- T4t ca céc c6 dong dén tham du Dai h6i ding gio, &n méc chinh t€ & lam tha
tuc dang ky véi Ban t6 chire Dai hoi.

- Giit trit tu trong sudt thoi gian dién ra Pai hoi, khong hat thudc 14, str dung
dién thoai di déng lich su.
Pidu 5. Thong qua cac van dé ciia Pai hdi ddng cb dong
1. Nguyén tic:

Tét ca céc Van dé trong chwong trinh ctia Dal ho6i déu dugce théng qua bang cach
ldy v kién bleu quyét cong khai cua tat ca cdc ¢b dong bang Thé b1eu quyét. Mbi cb

déng duge cap mot Thé bidu quyet trong d6 ghi rd: Ho va tén cua cb dong (hodc ho va
tén dai dién duoc ty quyén), méi sb cd ddng, sb cd phan duoc biéu quyét (s& hitu & 1y



quyén) cta cb déng va cé déng dau treo clia Cong ty CP Vinatex Pa Nang & goc trén,
bén trai.
2. Cach biéu quyét:

C6 dong biéu quyet (Tan thanh, khong tan thanh, khéng c6 y klen) mdt vin dé
bing cach gio Thé biéu quyét.

3. Thong qua quyét dinh ciia Dai hoi d("ing c¢6 dong:

Viée b1eu quyet théng qua cac van de xin ¥ kién dat duoc trén 50% tong s6 cd
phén biéu quyét chip thuén cta tAt c4 céc ¢ dong du hop.

Pbi v6i cae quyét dinh cua Pai hoi ch dong lién quan dén viéc thay dbi co cdu
to chirc quan 1y cong ty, loai co phén va tdng sb ¢6 phan cia timg loai, thay d6i nganh
nghé va linh vuc kinh doarh, t8 chire lai va giai thé cong ty, dy 4n ddu tu hodc ban tai
san c6 gia tri tr 35% tdng gia tri tai san san tr6 1én dugc ghi trong bao cdo tai chinh
gan nhat ctia Cong ty thi phai dugc s6 co dong dai dién it nhit 65% tong sb phieu biéu
quyét cta tit ca cd déng c6 mit truc tiép hodc thong qua dai dién duge ty quyén co
mat tai cudc hop Pai hoi1 CD chap thuén.

Pidu 6. Phat biéu y kién tai Pai hoi dong c6 dong
1. Nguyén tic:

- Chi duoc tham gia déng gbp ¥ kién trong thoi gian qui dinh va thudc pham vi
cac van dé trinh bay trong chuong trinh néi dung Pai hoi dong ¢6 dong.

- Phéi gio tay xin y. kién ctia Chii toa Pai hdi va chi duoc phat biéu sau khi Chu
toa Pai hoi cho phép. Mdi dai biéu phat biéu khong qud 03 phit, ndi dung can ngin
gon, tranh trung lap.

-Cacy kién déng gbp s& duoc tap hop cling luc va duoc giai dap tuan tu.

2. Céach thire phat biéu:

Cb déng phat biéu ngén gon va tép trung vao ding ndi dung trong t4m can trao
d01 phu hgp véi ndi dung chuong trinh da duoc Pai hoi théng qua. Chu toa Dai hoi s&
sap Xép cho cac cd dong phat biéu theo thir tw da dang ky, ddng thoi giai dap thac méc
clia céc cd dong.

Diéu 7. Trach nhiém ciia Chi toa Pai hji
1. Pidu khién Pai hoi theo ding chuong trinh, céc thé 1& qui ché da duge _thong

qua. Cht toa Dai hoi lam vige theo nguyén tic tap trung dan chu va quyét dinh
theo da sb.

2. Huéng dan Pai hoi thao luan, lay kién bleu quyét cac van dé nam trong noi
dung chuong trinh ctia Pai hoi va cac vén dé c6 lién quan trong sudt qué trinh
Dai hoi; ¢o quyen dimg céc y kién phét biéu khéng dting trong tim hogc qua dai
lam anh hudng dén chuong trinh ctia Pai hoi.

3. Giai quyét cac van dé phét sinh (néu ¢6) trong subt qua trinh Pai hoi.
Piéu 8. Trach nhi¢ém ciia Ban thw ky
1. Ghi chép ddy di, trung thuc toan b ndi dung dién bién Dai hoi va nhiing van de
da duoc ¢6 dong thong qua hodc con luu y ctia Dai hdi.
2. Soan thao Bién ban hop Pai hoi va Nghi quyét vé cdc van dé da duge thong qua
tai Pai hoi.



Piéu 9. Trach nhiém ciia Ban kiém tra tir cich ¢6 dong
1. Kiém tra tu cach va tinh hinh cb dong, dai dién ¢é déng dén dy Pai hoi.
2. Béo cdo két qua thim tra tu cach ¢ dong tham du Pai hoi
Pidu 10. Trach nhiém ciia Ban kiém phiéu:
1. Xac dinh két qua biéu quyét clia cac cb dong vé cac van dé thong qua tai Pai
héi.
2. Nhanh chéng thong bao cho Chu toa Dai hdi két qua bidu quyét.
Didu 11. Bién ban, Nghi quyét hop Dai hdi ddng cb dong
- Bién ban hop va Nghi quyét ciia Dai hoi déng ¢b déng phai duge doc & théng
qua trudce khi bé mac Dai hoi.
Piéu 12. Hiéu e thi hanh
- Qui ché nay gém c6 12 diéu va c6 hiéu luc ngay sau khi dugc Pai hoi biéu
quyét thong qua.
- C8 dbng hodc dai dién ¢ déng va céc thanh vién tham du Pai hoi c6 trach

nhiém thuc hién Qui ché nay. //
2
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CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phuc

GIAY XAC NHAN
Tham dw Dai hoi dong b dong thwong nién nim 2023
Cong ty c6 phan Vinatex Pa Niing

Kinh giri: BAN TO CHUC PAI HOI

TEN C& NHAN/EO CHIIC ovvoveeeo oo e oo eeeeeeeeeeoee e
S6 CCCD/DKKD: oo, NEAY CAD: weoveevreeeerreernn, Noi ¢p: .o
Dia chi thudng tri/TIW SO .ovveiieeeieieretce ettt e,

Hién t6i/chung t6i dang c¢6 quyén & hitu ......oooeer.. co pha,n (Bang chit:

cb phan) cta Cong ty

...................................................................................................

cb phan Vinatex Da Néng.

Bang gidy nay t6i/ching t6i xac nhin viéc tham dy Dai hoi dong cb déng
thuong nién nam 2023 Céng ty cb phan Vinatex Pa Nang.

............. , gAY ....... thang ....... ndm 2023

Co dong dang ky
(Ky va ghi vé ho tén)



CONG HOA XA HQI CHU NGHIA VIET NAM
Doc 1ap - Ty do - Hanh phic

................. , Ngay ....... thang ....... nadm 2023

GIAY UY QUYEN
Vé viéc tham dy Dai h¢i dong cd dong thwong nién nim 2023
Cong ty ¢o0 phan Vinatex Pa Nang

1. BEN UY QUYEN:

TEN €8 AONE/TO CAIC: ...vooreoivieecvieeeve ettt snee e en e
DA CRLL oottt e e et e e e e et e e e e r e e aar—aaeen
L EDDRED e 150, S o s SO Nl el s
Dién thoai: .....ccccvvvveveerieieeiirinns Fax: e Email: oo,

B0 e0 phan SO BBOE o nummesmmnumemr s e s

2. BEN NHAN UY QUYEN:

ONZ (BA): 11t seeese e s tee e ses e s st s st eses e e s s essesseseeeses s eeee e s e eeeens
3 (1= W | RSO
S8 CCCD: oo NEAY CAP: ovvvvrevreveeenns Noi cap: ..vvvees

PHCHHIONE womsssasumimvesnivsione 327 & 256 8 1
SO €O PhAN QUGC TY QUYRIL w.ovveeveeeeiceeeeeeeeeeeessee e eeesee s esseesseessesessreesseseeseseeesreees

3. NOI DUNG UY QUYEN:;

Bén nhan iy quyén duoc dai dién cho Bén tiy quyén thyc hién viée tham dy Dai
hoi dong cO dong thuong nién ndm 2023 cia Cong ty CP Vinatex Da Nang va thuc
hién moi quyen loi va nghia vu tai Dai hoi dong ¢6 dong lién quan dén s6 ¢o phan duoc
uy quyén,

Gidy iy quyén nay chi ¢6 hiéu luc trong thoi gian td chirc Dai hoi dong cd déng
thudmg nién ndm 2023 ctia Cong ty CP Vinatex Da Nang.

Chung t6i hoan toan chiu trach nhiém vé viée iy quyén ndy va cam két tuan tha
nghiém chinh cac qui dinh hién hanh ctia Phdp ludt va cta Diéu 1& Cong ty CP Vinatex
Da Ning.

BEN NHAN UY QUYEN BEN UY QUYEN
(Ky va ghi vd ho tén) (Ky va ghi ré ho tén, dong ddiu)

Ghi chii:
- Nguoi duoc vy quyén du hop Pai héi dong cé dong khong dwoc 4y quyén lai cho ngudi khde di hop




CONG TY CO PHAN VINATEX PA NANG CONG HOA XA HOI CHU NGHIA VIET NAM
Dia chi: 86 25, dudong Tran Qui Cép, TP Pa Ning Pje lap - Ty do - Hanh phiic
Dia thoai: 0236.3823725 Fax: 0236.3823367

S&: (»4 /BC-VDN Da Nang, ngay /9 thang 5 nim 2023

BAO CAO _’
KET QUA THU'C HIEN NGHI QUYET DAI HQI CO DONG NAM 2022
VA PHUONG HUONG, GIAI PHAP THU'C HIEN NHIEM VU NAM 2023

PHAN 1
DAC DIEM TINH HINH, KET QUA HOAT DONG SXKD
VA THUC HIEN CAC MAT QUAN LY NAM 2022

1. TINH HINH CHUNG:

- Nam 2022 la mot nim day nhiimg bién dong khé khan, dic biét con khé khin
hon ca giai dogn Covid — 19 do nhiéu nguyén nhan khach quan va chu quan. Tuy
nhién kim ngach xut khau dét may ctia Viét Nam trong ndm 2022 udc dat 44 ty do la
My, tang 8,8% so véi ndm 2021.

- Cudc chién gitta Nga - Ukraine da tao ra khing hoang cho nén kinh té toan
cau tuy doanh nghiép dét may tang truéng tdt trong nira diu nim 2022, song lai gap
rét nhiéu khé khan trong 6 thang cu6i ndm 2022. Trong 6 thang cu01 nam 2022, cac
thi trudng chinh clia dét may Viét Nam roi vao lam phét, sitc mua suy giam manh,
dén quy IV/2022 don hang da giam dén 30%, co doanh nghiép giam dén 70% don
hang & thi trudng chau Au. Pon hang may gidm xuong do cau thé gi6i giam, dac biét
la tai 2 thi truomg 16n My va EU, gid giam khoang 30%..

- Vé thi trudng xuét khéu cta hang dét may Viét Nam: Hoa Ky tiép tuc chiém
ti trong lén nhat véi 42%, tiép dén 1a Trung Quoc 11%, Nhat Ban va Han Qudc cling
chiém 9%, thi truong khu vuc ASEAN chiém 6%, Nga 1% va con lai 1 cac thi
truong khac. Ngoai quan 4o, nganh dét may Viét Nam cling xudt khiu vai v6i 2,13 ty
USD, x0 501 4,083 ty USD, phu liéu may 1,165 ty USD, vai dia 747 triéu USD

- Nhiéu thj truong 13 déi tac thuong mal quan trong cua Viét Nam nhu Trung
Quoc Nhéat Ban, Pai Loan (Trung Quoc) van 4p dung cac bién phdp nghiém ngat
chdng dich, anh huéng khéng nhé dén chudi cung ung nguyén, phu liéu va tiéu thu
san phdm dét may ctia Viét Nam.

- Gia nguyén, nhién phu liéu ting cao lién tuc, cu thé: Gia béng tang 19,1%,
gia dau tho tang 40%, gia xing trong nudc ting 67%, chi phi van tai cao gip 3 14n so
v6i binh quan 5 nam trd lai day... lam cho chi phi cua doanh nghiép ting khoang tir
20-25%.



1. KET QUA THUC HIEN CAC CHI TIEU SXKD NAM 2022:

Nbi dung BPVT Thuc hién Thuc hién So sdnh

niam 2021 nim 2022 cung ky
Doanh thu ban hang Ty dong 427 611 143,09%
Doanh thu CM USD 9.985.000 |  11.291.000 113,08%
Lao dng Ngudi 2.114 2.132 100,85%
Thu nhép bg d6ng/Ng/thang 6.648.000 8.678.000 130,54%
| L.nhuan trude thué Ty dong 3,705 15,147 408,82%

Trong ndm 2022, méc du dich Covid 19 d& dugc kiém soat trong nudc, tuy vay
kinh té thé gioi suy thodi, cude chién tranh giita Nga — Ucraina kéo dai lam nhu céu
tiéu ding thé gidi giam sat, don hang giam sut nghiém trong trong qui 4/2022.

Bén canh dé,’trong nam 2022 thoi tiét dién bién phuec tap, cac dot bdo & 1 lut
da anh hudng 16n dén hoat dong SXKD cta Cong ty.

Tuy véy, v6i su chi dao quyét liét ctia HDQT, Ban didu hanh Céng ty cing
toan thé CBCNV d3 doan két, nd lyc thuc hién thing loi két qua SXKD niam 2022,
céc chi sb SXKD déu ting trudng cao so véi cing ky nim 2021 (Doanh thu ting
43%, thu nhép tang 30%, lgi nhuan ting hon 400%)

II1. TINH HINH THU'C HIEN CAC MAT QUAN LY NAM 2022:
1. Cong tac Quan tri ngudn nhan lyc:

- Tb chirc tiém vaccine mfii 4 cho 100% CBCNV toan Céng ty, dam bao an
toan cdng tac phong chong dich Covid 19, én dinh hoat ddng san xut.

- Cai thién bita &n gitta ca, hd trg tién xing xe di lai cho ngudi lao dong.

- Dam béo viéc lam én dinh cho CBCNV véi murc thu nhép binh quén ting
30% so v6i nam 2021. Tham gia day du cac ché do dbi véi nguoi lao dong: BHXH-
BHYT-BHTN, bao hiém rui ro.

- Mac du tinh hinh thi truong dét may gap nhiéu khé khan, Coéng ty thuc hién
day dt cac ché do gitip cho CBCNV yén tam gin bo lam Vlec Thuéng cac ngay Lé
16n (1/1, 30/4 & 1/5, 2/9), thuéng luong thang 13, ting qua cudi nam.

- T6 chirc phat dong cac phong trao thi dua lao dong san xuét, t§ chirc Hoi thi
tho gidi, tao khi thé san xuét s6i noi.

- Tang cudng cong téc quan ly didu hanh, ludn chuyén can bo déap tng yéu ciu
quan ly & kién toan b may.
2. Cong tac td chirc san xudt:

- Tuén tht nghiém ngit qui trinh t6 chirc san xuét tai cic nha may & cac phong
ban nghiép vu.



- Trién khai quyét liét cong téc sang tao, cai tién, nang cao ning suft lao dong
& néng cao thu nhdp ctia nguoi lao dong.

- Hang tudn duy tri céc cube hop cua Hoi dong sang tao, chia s& céc sang klen
cai tién gitta cac don vi dé hoc tap 13n nhau & tng dung vao trong san xuit clia mdi
don vi.

- Kiém so4t tot cong tic chat luong, dn dinh chat luong san pham.
3. Cong tac Tai chinh K¢ toan:

- Quén 1y dong tién dam bao da ngudn vén cho hoat dong SXKD ctia Cong ty.

- Thue hién cong tac Ké toan quan tri, kiém soat t6t chi phi, gbp phan nang cao
hiéu qua SXKD.

- Duy tri viéc phan tich, danh gia chi phi & hiéu qua SXKD hang thang cua
tung khéach hang, ctua toan Cong ty.

- Tich cuc thu hdi c6ng no, ting cudng vong quay vén, giam thiéu rii ro

- Can ddi cac khoan vay tai céc t6 chirc tin dung, phat huy hiéu qua cao nhét,
4. Cong tac Thi truong:

- Diéu phdi linh hoat hang héa cho cac nha may dam bao san xudt on dinh,
khong dé nguoi lao dong thiéu viéc lam.

- Linh hoat trong khai thac don hang dé gift vimg cac khach hang truyén théng
(Sun S, PEIL Motives, Itochu, Chori), khai thac thém nhiéu khach hang méi (Centric,
Amazon).

- Nhay bén trong viéc dam phan don hang véi gid ca phu hop, s6 luong don
hang 16n & lién tue, gop phén gitp cho san xut clia cac nha may 6n dinh & ting
ning suét lao dong.

5. Cac cong tac khac:

- Tinh hinh an ninh trdt ty ctia Cong ty duoc gilt viing; cdng tac an toan lao
ddng, an toan vé sinh thire phdm duoc kiém soat.

- Thuong xuyén td chirc kiém tra PC(;C tai cac don vi, phat hién kip thoi
nhitng ton tai rai ro & dua ra cac bién phap khac phuc.

- Duy tri cong tac trach nhiém x& hoi, t6 chuc danh giad cac ching chi WRAP,
C-TPAT, SLCP, Smeta dé thuan lgi cho cong tac dam phan don hang.

- Bén canh hoat dong SXKD, Cong ty luén quan tam & tham gia tich cyc cac

hoat dong x4 hoi: Ung hé hoc sinh mién ndi, ting hd bd ddi hai dao, tham gia hién
mau nhan dao .v.v



PHAN II
PHUONG HUONG, NHIEM VU & CAC GIAI PHAP THUC HIEN
KE HOACH SXKD NAM 2023
I. NHAN PINH TINH HINH CHUNG:

- Nam 2023 dy bao con nhiéu kho khan hon nira cho céc nganh san xult xuét
khéu nhu: dét may, nhu cau thé gidi chua ¢o tin hiéu phuc hdi do kinh té vi mé thé
gi6i van & trang thai bét dinh. Du béo tng cau dét may thé gi6i giam 8% so v6i nam
2022. Ciing theo du béo, kho khan s€ kéo dai toi hét quy I, thdm chi t&i quy 11/2023.
Bén canh d6 la nhiing doi hoi khét khe den tlr c4c nhan hang nhu giam don gia, don
hang sé luong nho 1, thoi gian giao hang gap, chét lucmg san pham cao hon, tuan thu
cac chinh sach tiét kiém ning luong & giam khi thai ..

- Hai kich ban téing trudng xuat khéu duoc nganh dét may dua ra, kich ban tich
cuc ¢6 thé dat kim ngach 47-48 ty USD véi ky vong thi truong hoi phuc vao ntra cudi
nam 2023. Kich ban kém tich cuc hon, du kién ting truong xuat khdu dét may
khoang 45-46 ty USD.

- Ap lyc lam phat s& tiép tuc thach thic thi truong. Ngoai sy khac biét gitra
thoi trang cao cAp va cac phan khuc khac trong nganh dét may, su khac biét gifta cac
ving cling s& dugc thé hién rd. Nén kinh t& M§, mic du du kién s& chdm lai, nhung
dugce dyu bao van sé 12 thi trudng co quy mo 1én hon céc nén kinh té 16n khéc. Chi tiéu
cho cac mit hang khong thiét yéu va tiéu dung noi chung duoc du bdo cling s& giam
di, va doanh thu ban 1¢ s& dugc thuc day boi cac chuong trinh khuyén mai va giam
gia.

- Ngoai chuyen d6i san xuat don hang nhd, thoi gian giao hang nhanh, nhiéu
doanh nghiép chuyén ddi co cAu san xuét tir hang dét kim sang hang ‘dét thoi va dac
biét da dang hoa thi truong.

- V& dai han, dét may dung trude cac thach thirc 1én vé yéu cdu chuyén déi
manh mé md hinh san xuét theo huéng ben viing, xanh, tuan hoan va dap mg cac
quy dinh méi lién quan dén lao dong, ngubn gdc xuat xi, kha ning tai ché cha san
phim tir cdc thi trudng chi chét nhu My, EU.

II. CAC CHI TIEU SXKD CHINH NAM 2023:

Noi dung PVT K#é hoach 2023
Tong doanh thu ban hang Ty ddng 754
| Téng doanh thu CM Triéu USD 19,667
Lao dong bq Nguoi 2.386
Loi nhuén trude thué Ty dbng 15
Thu nhép binh quén dbng/nguoi/thang 10.500.000
Co tir % 20
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I1I. NHUNG GIAI PHAP THUC HIEN KE HOACH NAM 2023:

Nam 2023, tinh hinh thi truong dét may tiép tuc gap nhiéu khé Kkhan, thach
thire, sirc mua giam. Dé thuc hién thang loi K& hoach SXKD nam 2023 cn thyc hién
nhiéu gi4i phap dong bd nhwr sau:

1. Giai phap vé Thi truong:

- Thudng xuyén theo d&i dién biép cua thi truong, xay dung cac phuong an du
phong dé tmg pho kip thoi voi nhitng bién dong cua thi trudng do kinh t€ thé gisi suy
thodi, dam bao don hang san xuat cho cac nha may.

- Tiép tyc d4y manh viéc giao hang, cdn d6i hang hoéa nhip nhang gitta cac don
vi, dam béo hai hoa & hiéu qua.

- Cén dbi ti trong gitra hang FOB & gia cong phit hop & mai thdi diém, khong
qua tap trung vao hang FOB.

- Kiém tra hang t6n kho, kiém so4t thanh toan cta khach hang dé phong ngira
rii ro.

- X4y dung phuong 4n thi truong t6i wu theo tdc d6 ting trudng ctia ning suét
lao c‘ié}ng’céc don vi, xay dung mdi quan hé hop tac chat ché vdi cac khach hang
truyén thong (Sun S, Itochu, Chori, Quang Viét), tim kiém thém cac khach hang méi.
2. Giai phap vé Quan tri san xuat:

- Thure hién triét dé céc qui chudn cla qui trinh t6 chire san xuit d& ban hanh.

- Tép trung nghién clru thiét bi cong nghé (Co thé dau tut,thiét bi Trung Qudc)
de doi mai cong nghé, tdng nang sudt lao dong. Pau tu phai tiét kiém nhat, st dung
to1 da cong néng cua thiét bi.

- T1ep tuc dot pha, dam phan véi khach hang téi cing vé k¥ thuat dé san xudt,
dot pha vé cong nghé va manh dan 4p dung co khi héa trong san xudt.

- Thich ¢mg nhanh ddi véi viée chuyén dbi san phim, khong biét chung loai
san pham; khong t6 chie ting ca ting gi¢ & lam ngay chu nhét.

- Nghién ctru cac cong doan kho, san phim phirc tap, tang ti 18 cong doan 4p
dung trén thiét bi lap trinh de giam thoi gian ché tao, khong phu thude vao trinh do
tay nghé ngudi lao dong, gép phén ting néng suat lao dong.

- Duy tri & giit vimg chit luong san pham, phat trién bén viing, tao niém tin
cho khach hang & tang nang lue canh tranh.

3. Giai phap vé nguon nhén hre:

- Tiép tuc cudc cach mang vé nguén nhén lyc, khong phu ,thuéc vao béit clr ca
nhan nao, ddy manh cong tac dao tao, chudn bi nguén nhan luc ké cdn, hoan déi nhan
su deé tao dong luc phat trién.

- Tap trung tuyén dung lao dong co tay nghé dé bo sung lao dong theo dinh
bién, phan cong lao dong hop 1y.



- Ra soat dinh bién lao dong cac don vi, dam bao dap ung yéu cau hoat dong
SXKD & tinh gon b may quéan ly.

- Tiép tyc chim lo ddi sdng vét chat & tinh than cho ngudi lao dong, duy trinh
céac chinh sach phic loi dé gitt chan nguoi lao dong cii & thu hut thém lao dong méi.

- Tao moéi trudng lam viéc xanh, than thién, an toan giup cho ngudi lao dong
an tim lam viéc & gén bo vai Cong ty.
4. Giai phap vé Tai chinh:

- Theo ddi tinh hinh di&n bién vé ti gi4, 141 suit dé c6 cach xur 1y linh hoat phu
hop, ddm bao cong tac tai chinh cua Cong ty.

- Can dbi dong tién thuong xuyén lién tuc, tich cuc thu hdi cong ng khach
hang, giam thiéu rui ro.

- Theo dbi tinh hinh hang ton kho, kiém tra chit ché& chi phi san xuét tai cac
don vi, tiét kiém chi phi, ndng cao hi¢u qua SXKD cuia toan Cong ty.

- Bén canh viéc cin ddi cac khoan vay ctia cic Ngin hang thuong mai véi 1ai
suat hop 1y, khai thac thém céac khoan vay cta cac Quy tai chinh dam bao ngudn vén
phuc vu cho hoat dong SXKD ctia Cong ty.

5. Cac giai phap khac:

- Duy tri cdc phong trao thi dua lao déng san xudt, tao khi thé 1am viée s6i nbi
trong toan hé thong.

- Gift viing cOng tac an ninh trét ty, cong tac PCCC & phong chéng béo lut.

- Trién khai dong bd cong tac danh gid trach nhiém xa hoi theo tiéu chudn cia
cac khach hang, tao didu kién khai thac don hang.

. Tiép tuc trién khai céc du 4n: Piéu chinh thoi han du &n NMM XK Phu My
dén nam 2053, dicu chinh thoi han du an m¢ rong NMM Phu My & tién‘ do gcé,y
dung, 18p du an XD NMM My Chanh, ti€p tuc thué mét bang KCN An Don de to
chirc san xuat, tiép tuc nghién ctru qui dat tai Cum CN Cam Lé, xdy dung VP Cdng
ty, du 4n Nghia Hanh giai doan 2.

Néam 2023 tiép tuc 13 nam day kho khan d6i véi kinh té thé gidi noi chung,
kinh té Viét Nam noi riéng va dic biét 14 doi voi Vinatex Da Ning.
Vi sy chi dao quyét 1iét cia Hoi déng quan tri, Ban diéu hanh Cong ty cing

toan thé CBCNV doan két mot long, tw duy & sang tao, quan tri chat ché, no luc vuot
khé phén dau hoan thanh xuét sic Ké hoach SXKD nam 2023.

FM. HOL PONG QUAN TRI
vien HPQT — Tong Giam doc

HO HAI
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CONG TY CO PHAN VINATEX PA NANG CONG HOA XA HQI CHU NGHIA VIET NAM
Bia chi: 86 25, dudng Tran Qui Cép, TP Da Nang Doc 1ap - Ty do - Hanh phiic
Dia thogi: 0236.3823725 Fax: 0236.3823367

S6: 02 /BC-HDQT Da Néng, ngay 2 9 thang 5 nam 2023

BAO CAO
KET QUA HOAT BONG CUA HOI PONG QUAN TRI NAM 2022
VA KE HOACH HANH DONG NAM 2023

L. Danh siach Hoi dong quan tri nhiém ky 2020 — 2025:
Hoi ddng quan tri Cong ty CP Vinatex Pa Ning gém c¢6 01 Ch tich & 04 thanh vién

1. Ong Pham Phu Cuong — Chi tich HPQT

2. Ong H6 Hai — Thanh vién HPQT
3. Ong Pang Trong Tam — Thanh vién HPQT
4. Ba Nguyén Thi Tinh Tam — Thanh vién HPQT
5. Ong Nguyén Xuan Dong — Thanh vién HDQT

I1. Tinh hinh hoat dong cia HDQT nam 2022:

- Trén co s& nghi quyét cta Pai hoi dong cé déng thudng nién nam 2022, HDQT
xdy dung chuong trinh hoat dong hang quy, ndm va phén cong nhiém vu cu thé cho
tirng thanh vién giam sat, kiém tra moi mat hoat dong SXKD cua Cong ty, ddng thoi
chi dao dbi voi Ban didu hanh té chic, trién khai nghi quyét cia Ba1 héi dong ch
dong, cac nghi quyet cua HDQT.

- Hang thang, HPQT t6 chiic hop dé danh gia két qua SXKD trong ky, danh gia
nhimng vi€c 1am dugc, danh gia nhitng méat con tdn tai han ché, xay dung ké hoach &
giai phép cho ké hoach con lai nhiam hoan thanh cac chi tidéu ma nghi quyét PHCD
nam 2022 d4 quyét nghi.

- HDQT thuong xuyen theo sat hoat dong SXKD cua Cong ty va da co nhiéu chi
dao, trién khai nhiéu giai phap quan trong, kip thoi vé thi trudng, nhan su, dau tu, tai
chinh, ¢6ng tac sang tao .... gitp cho hoat dong SXKD cua Cdng ty dugc dat hiéu qua
cao.

- HPQT d4nh gi4 cao cong tic quan tri, diéu hanh ctia Ban diéu hanh Coéng ty d3
thuc hién tét viéc quan 1y, st dung bao toan von, tai san, luc luong lao dong cia
Cong ty, dé hoan thanh t8t cac dinh huéng & nhiém vu ma HDQT va Pai hoi dong
cb dong da dé ra. Cac chi tidu SXKD niam 2022 (Doanh thu, lgi nhudn, thu nhap .. )
déu ting trudng cao so véi nam 2021, Cong ty da thyc hién dAy du cac nghia vu doi
v6i Nha nude & cac ché do chinh sach déi véi ngudi lao dong.

- Trong nadm 2022 khéng c6 phét sinh hop ddng hodc giao dich giita Cong ty,
Coéng ty con cua Cong ty vai thanh vién HDQT va nhitng nguoi ¢6 li€n quan ciing



nhu khong phat sinh giao dich gitta Cong ty v6i cong ty trong d6 thanh vién HPQT la
thanh vién sang 14p hoac la ngudi quan ly doanh nghiép.

- Trong ndm 2022, HbQT d4 td chire 09 cude hop va ban hanh céc quyét nghi véi
nhiéu chi truong, quyét sach phit hop véi tinh hinh hoat déng SXKD ctia Cong ty.

- Cac thanh vién HPQT d& doan két, tinh than trach nhiém cao, thyc hién tét
quyén han & nghia vy cta thanh vién HDQT theo ding Piéu 1& Cong ty va qui dinh
cta phép luit.

- Téng mirc thl lao cho HPQT, BKS d chi 1a 624 tri¢u dong theo dung nghi
quyét DPHCD 2022.

II1. Ké hoach hoat déng ciia HPQT niim 2023:

- Nam 2023, tinh hinh thi truong dét may tiép tuc gap nhiéu kho khan thach
thirc. Hoi dbng quén tri tap trung chi dao quyét liét va giam sat chit ch& Ban diéu
hanh trong viéc trien khai thuc hién cac nghi quyet ctia HDQT vé: Nguon nhan luc,
thi trudng, cong tac sang tao & cai tién, hiéu qua dau tu, quan tri san xuat, tai chinh,
cong no, thue hanh tiét kiém chdng lang phi...

- Trién khai cac nhiém vy chién luge nhim hoan thanh Ké hoach SXKD nim
2023 véi céc chi tiéu cu the:

Noi dung PVT K¢é hoach 2023
Tong doanh thu ban hang Ty dong 754
Téng doanh thu CM Triéu USD 19,667
Lao ddng bg ’ Ngudi 2.386
Loi nhuén trude thué Ty dong 15
Thu nhép binh quan dong/ngudi/thang | 10.500.000
Cd tirc du kién % 20

- Chi dao tb chtrc Pai hoi ddng cb dong thudmg nién nam 2023.

- T chire céc phién hop dinh ky, dt xuit d& ling nghe cic béo cdo, kién nghj
ciia Ban diéu hanh, Ban kiém soat trong hoat dong SXKD ctia Cong ty.

- Tap trung cong tac dao tao nguon nhén luc, cong tic sang tao & céi tién san
xuét, ddu tu chidu sau vé thiét bi cong nghé dé giam thiéu viéc phu thude vao tay
nghé nguoi lao dong, tich cuc khai thac thi truong.

- Thich tng nhanh véi diéu kién thi trudng, chuyen d6i nhanh san xuat voi da
dang hoéa ching loai san phim, dam bao cong téc chét lugng, gift vimg niém tin véi
khach hang.

- Tang cuodng phbi hop véi Ban kiém soat de tiép tuc hoan thién cac qui ché
quan tri tai chinh, ning cao hiéu qua SXKD, nhéan dién rdi ro & phong ngira rdi ro.



Trén day 1a béo céo hoat dong nam 2022 va ké hoach hoat dong nim 2023 cua S
Hoi dong quan tri Cong ty CP Vinatex Da Néang #

Trén trong cam on




CONG TY CO PHAN VINATEX PA NANG CONG HOA XA HQI CHU NGHIA VIET NAM
Dia chi: S6 25, dudong Tran Qui Cép, TP Pa Ning Dge lap - Ty do - Hanh phic
Dia thoai: 0236.3827116 Fax: 0236.3823367

Email: vinatexdn@dng.vnn.vn

Pa Néng, ngay 2.9 thdng 5 nam 2023

BAO CAO CUA BAN KIEM SOAT
TAI CUQC HOP DAI HQI PONG CO PONG THUONG NIEN NAM 2023
CONG TY CP VINATEX DA NANG

Kinh thua: - Quy dai biéu
- Quy cb dong
- Ho6i ddng quan tri
- Ban diéu hanh Céng ty
- Cénctr dleu 40 chuong IX Diéu 18 t6 chirc va hoat dong Cong ty Co phan Vinatex
Pa Ning quy dinh vé t6 chire, quyén han, nhiém vu ctia Ban kiém soat.
- Can ot Quy ché t6 chirc va hoat dong cia Ban kiém soét.
- Can ¢t bao cdo hoat dong SXKD nam 2022 va phuong hudng ké hoach nam 2023
clia Cong ty C6 phin Vinatex Da Nang.
- Cén cur Bdo cdo Tai chinh ndm 2022 cua Cong ty Cb phin Vinatex Pa Nang va
Bao céo kiém toan ctia Céng ty TNHH Kiém toan & Ké todn AAC.

Ban kiém soat da tién hanh kiém tra trong yeu mét sb linh vie sau:

% Panh gia hoat déng cua HPQT trong sudt nién do tir 01/01/2022 dén 31/12/2022
lién quan dén nhiing hoat dong thuc hien ké hoach tai chinh, hoat dong SXKD nim
2022 da dugc cude hop Pai hoi dong c¢d dong thudng nién 2022 thong qua ngiy
24/06/2022.

% Danh gia tinh hinh trién khai thuc hién cdc nghi quyét cia HDQT trong cdng tic
quan ly va diéu hanh ctia Ban Lanh dao Cong ty.

% Kiém sodt, giam sat Bao cdo tai chinh 2022 nhdm danh gia tinh hop 1y, hop phap
clia céc sb lidu tai chinh trong cong téc théng ké ké toan ctia Céng ty.

Thay mét Ban Kiém soat, toi xin b4o cdo trudc cudc hop ctia Dai hoi déng ¢ déng
thuong nién vé két qua kiém tra giam sat tinh hinh hoat dong SXKD ném 2022 nhu sau:
I. Hoat dong cia Ban Kiém sodt trong nam 2022

Ban Kiém soét ¢6 03 thanh vién, Ban Kiém soat thuc hién giam sat hoat dong cua
HPQT, Ban diéu hanh Cdng ty, kiém tra hoat dong SXKD cua cac don vi trong Cong ty
trong viéc thuc hién cac ndi dung nghi quyet ciia cude hop Pai hoi dong c6 dong.

Nam 2022, Ban Kiém soat da hop Ban timg qui theo qui dinh hién hanh, céac cudc

hop duge thuc hién truc tuyén. Noi dung cac cude hop théng qua bdo cdo kiém tra tinh
hinh quan ly, tuén thi cac qui dinh cua Cong ty va phap luat, danh gid tinh hinh hoat dong

san xuét kinh doanh qui, 6 thang, pam clia Cong ty cling nhu bdo cdo tham tra ctia Ban
Kiém soat trinh cudc hop Dai hdi c6 dong thudng nién.

V& thil lao ctia Ban Kiém soét thuc hién ding theo nghi quyét ctia cude hop Dai hoi
co dong thuong nién ndm 2022 théng qua.



IL Tinh hinh thie hién Ké hoach SXKD nim 2022:

Trong nim 2022, nhu ph

nhitng khé khin nhét dinh, nhét la nhimg thang cubi nam 2022.

Tuy nhién, Ban diéu hanh Céng
thin doan két théng nhét, da dé ra nhiéu giai phap phi hop voi
kinh doanh nhu tang cudng kidm soét chét lugn ;
khéch hang, thuc hién céc phuong 4n san xut p
huy ddng duoc ning luc san xuét, duy tri én dinh viéc

g san pham, na

~

in danh gia nhan xét tinh hinh chung cia Ban Diéu hanh
v& tinh hinh kinh té - x& hoi, chién tranh the gidi no6i chung, nganh Dét

May ndi riéng ¢

ngudi lao dong, do vay co ban Cong ty da dat dugc 1 sd thanh qua nhét dinh.
1. Két qua hoat dong SX-KD niim 2022 nhu sau (Don vi tinh: Triéu dong):

ty duédi su chi dao quyét 1iét ctia HPQT, trén tinh

didu kién thuc té san xuét
ng cao chét luong phuc vu
hil hop trong tinh hinh chung, tir do da
lam, dam bao thu nhéap dé gift chan

Cong ty me Bo cdo hop nhit

v in " u So sanh > Tx So sanh

Chi tiéu Nam Nam 502221 Nam Nam 2022/21
2022 2021 (%) 2022 2021 (%)

1. Doanh thu ban hang Vva | ¢4y 503 | 427.590 43| 677793 | 449764 150
cung cap dich vu
2. Céac khoan giam trir doanh 118 567 20
thu
3. D/thu thuan ve ban hang Va | 1 503 | 427.590 3l 677675 | 449.197 150
cc dich vu
4. Gia vén hang ban 534.729 | 361.776 147 587252 | 388.863 151
i'c di‘f gdp vé b/hang VA .o 93| 65814 116 90.423 | 60.333 149
6. D/ thu tir hoat dong t/chinh 9540 | 4.169 231 9.542 4.176 228
7. Chi phi tai chinh 15.021 | 14.666 102 21246 | . 12.414 171
Trong d6: Chi phi 1ai vay 6221 | 5.105 121 1161 | 10.197 109
8. Chi phi ban hang 41.042 | 39.429 104 46502 | 41.501 112
9. Chi phi quan ly doanh. | 15937 | 13248 115 19.441 | 15.868 122
nghiép
10.LN tir hoat dong k.doanh 14.818 2.639 569 14.456 - 4.767
11, Thu nhap khac 443 | 1.166 37 443 1.166 37
12. Chi phi khéc 114 100 114 134 107 125
13. Loi nhuin khéc 38|  1.065 30 309 1.058 29
::;lg"“g LN ké todn trude | 5,491 3705 408 14766 | -3.709
111§5h0 phi thue TNDN hien| 5 g6 00| 1202 3.486 00| 1202
lla6i. Chi phi thu¢ TNDN hoén 956 1.469
17.L/nhudn sau thué TNDN 11.661| 3.414 341 11536 | -5.468

- Doanh thu ban hang dat 611 ty dbng, ting gln 184 ty so voi thuc hién ndm 2021
(Nam 2021 dat hon 427 ty dong ). Nguyén nhén téng doanh thu do nang suat lao dong cai

thién dang ké bén canh ngudn hang cho cac nha may ciing 6n dinh.



- Doanh thu CM cua Céng ty me dat g*fin 12,6 triéu USD, tang hon 2,6 triéu USD so
vGoindm 2021 (Nam 2021 dat gan 10 triéu USD)

2. Tinh hinh lao d¢ng va trich quy tién lrong nim 2022:
Tinh hinh lao ddng, cu the:

1/Lao dong dAu ky bao cdo (01/01/2022) :  2.114
2/ Lao d0ng tang trong ky 662
3/ Lao ddng giam trong ky : 644
4/ Lao dong cubi ky bao céo (31/12/2022) 2:132
5/ Lao dong binh quéin 1.900
6/ Lao dong nit 1.759

S6 lao dong cu01 nam ting hon so véi s6 diu nam nhung khong dang ké, tuy nhién
bién dong lao dong van con 16n (ting va giam trong ndm hon 30%) nén chét luong lao
dong con han ché, tir d6 anh hudng dén ning suat lao dong.

« Tinh hinh thue hién trich qu¥ tién lwong, thu nhip ngudi lao dong:

Nam 2022, Cong ty da trich quy luong la 243,9 ty déng (Nam 2021 qu¥ luong
dugc trich 165 ty ddng) so v6i ndm 2021 ting hon 78,9 ty dong.

Thu nhép binh quan ndm 2022 13 hon 8,6 triéu dong/nguro’l/thang, tang hon 30% so
véi thu nhap binh quan nam 2021 va chi dat 95% so véi chi tiéu dé ra ciia nim 2022
(9,125 triéud/ngudi/thang )

TII. Giam sat tinh hinh Tai chinh nim 2022:

Ni#im tai chinh ciia Cong ty bt ddu tir 01/01 hang nam va két thuc vao 31/12 cling
nim. Theo béo céo tai chinh nam 2022 ctia Cong ty cb phém Vinatex Pa Nang d3 duge
Cong ty TNHH Kiém toén & K& toan AAC thuc hién kiém toan, Ban Kiém soat ghi nhan
Bdo cdo tai chinh ndm 2022 dd phan anh két qua SXKD trong ndm béo cao phu hop voi
chudn muc ké toén va ché do ké toan Viét Nam, Pidu 1& T4 chirc va hoat ddng cua

Vinatex Pa Ning.

Cén d6i ké toan Cong ty me 31/12/2022 (PVT: VND)

| TAISAN Misé  [31/12/2022 | 01/01/2022

'A. |TAT SAN NGAN HAN 100 355.037.005.935]  240.740.050.124
I_|Tién va céc khoan twong dwong tién 110 27.281.932.864|  13.932.161.438
{11, [Pau bz thi chinh ngin han 128 -l 20.600.060.086
ILiCac khoin phai thu ngin han 130 181.007.152.970|  105.144.467.450
IV.|Hang ton kho 140 134.836.798.137|  89.672.178.740
Y. |Tai sin ngdn han khéc 150 11.011.121.964|  11.001.242.496
B. |TAISAN DAT HAN 200 76.470.501.133|  79.406.046.850
1. [Cac khoan phai thu dai han 210 573.100.000 -
1L |Tai san <6 dinh 220 62.906.534.429|  69.327.322.725
TIL|BAt d6ng san du tw 230 ¥ 5
IV.|Tai sin 4¢ dang dai han 240 2.449.044.764)  2.340.658.882
V. |Déu te tai chinh dai han 250 8.376.724.200|  7.113.434.097
'VI.|Tai sin dai han khac 260 2.165.187.740 624.631.155
 |TONG CONG TAI SAN 270 431.507.507.068] 320.146.096.983




__|NGUoN VON Mi sb 31/12/2022 VND| 01/01/2022 VND
C. [NO PHAI TRA 300 150.798.803.627| 247.945.898.526
1. |No ngin han 310 341.850.610.251] 233.507.444.015
1I. |Ng dai han 330 8.948.193.376|  14.438.454.511
|
|
D. |[VON CHU SO HUU 400 80.708.703.441|  72.200.198.437
L_|Vén chi s& hitu 410 80.687.552.192|  72.178.957.208
TI. |Neudn kinh phi va qui khic 430 21.241.249 21.241.249
|
- |TONG CONG NGUON VON 440 431.507.597.068| 320.146.096.983
* Nhan xét (Cong ty me):

% Cong ng phai thu:

0‘9

*

+
"

N/
0

- Céng no phai thu dén 31/12/2022 1a 181 ty ddng, tang hon cing thoi diém coa
ndm 2021 14 76 ty (Tai 31/12/2021 ng phai thu cla khach hang 1a hon 105 ty
ddng), dic biét khach hang Supreme ng qua han hon 39 ty (chiém 73% tbng ng
qua han).

- Qua kiém tra chiing t6i thdy Cong ty da thudng xuyén cé cac giai phap tich cuc
nhim thu hdi cdng ng, tuy nhién do tinh hinh tiéu thu hang ctia khach cham nén
c6 kéo dai thoi han tra.

Hang ton kho: Hang tdn kho quan 1y tot

- Hang tdn kho cudi nam d4 ting hon 50% so voi nam trude do khau van chuyén
xudt khdu dn & chim giai phong, chi s& vong quay hang tén kho nim 2022 dat
4,76 vong/nam, trong khi ndm 2021 chi s0 nay dat 4,70 vOng/nédm, vong quay
hang ton kho ngang bang nim trude, nhin chung cong tic quan ly hang t6n kho
dat yéu cAuL.

- Hang tdn kém mat pham chét 249 triéu, da trich 1ap du phong (Cong ty dang co
ké hoach giam gia ban dé thanh 1y)

Tinh hinh quan 1y va trich khau hao:

- Tong gla tri nguyén gia tai san cb dinh 13 : 227,57 ty dong

- Tong gia tri con lai tai san cb dinh la 62,90 ty dong

- Khéu hao trich trong nam 2022 1a 12,34 ty ddng tang hon 50 tridu dong so véi
2021 (Nam 2021 khiu khao 12,29 ty ddng)

- Nam 2022 ngudn khau hao thira dé tra no vay dai han, s6 con lai bo sung von
tiép tuc ddu tu, va dén cudi nam 2022 ngudn vén dai han dam bao cén d6i tbt
cho TS dai han.

Tinh hinh vén chi so hitu:

- Vén chi s& hitu 01/01/2022: 72,20 ty dong

- Voén chi s& hitu 31/ 12/2022: 80,70 ty dong

- Vén cha s& hitu cudi ndm 2022 so v6i dau nam 2022 ting hon 8,5 ty dong do
hiéu qua SXKD trong ndm 2022 ting rat nhiéu so véi nam 2021.

Tinh hinh mua sém méi & dau tu XDCB:

- Nim 2022 Céng ty mua sam méi véi sb tién trén 5,9 ty dbng, chii yéu mua sim
méy moc thiét bi phuc vu SX.

Tinh hinh dau tu tai chinh dai han:

- Téng sb vén diu tw dai han (theo gia gbe) tai 31/12/2022 1a 30,903 ty dong,
Cong ty da dau tur vao cac don vi:



v' Cong ty CP May Vinatex Nghia Hanh (Céng ty con) - 15,3 ty dbng
v' Coéng ty CP May Vinatex Dirc Phé (Céng ty lién ket) : 06 ty ddng
v/ Céng ty TNHH Giat Tay Nha Bé (Cong ty lién két) : 9,3 ty ddng
v’ Cong ty Dét May Nam Dinh : 303 triéu dong
Hi¢u qua dAu tu tai cac don vi dén nay tai cac Cong ty trén:
Déi véi Cong ty CP May Vinatex Ptic Phd nam 2022 hoat dong c6 13i va hoan
nhép dy phong thém duge hon 1,681 ty ddng, con véi Cong ty CP May Vinatex
Nghia Hanh nam 2022 tiép tuc chua c6 1ai va Cong ty da lap du phong thém hon
397 triéu dong, Coéng ty TNHH Giit Téay Nha Bé di 1ap dy phong 9,3 ty dong

- Tbng 1ap du phong cho dau tu tai chinh dai han dén cudi 2022 hon 22,5 ty dong.

IV. Panh gia tinh hinh hoat dong cua Hoi dong quan tri va Ban diéu hanh:
1. Panh gia hoat dong ctia Hoi Bi‘mg Quadn Tri:

Tinh hinh nganh Dét May Viét Nam ndi chung va Cong ty CP Vinatex Da Ning
ndi riéng trong cac thang dAu ndm 2022 gip nhiéu thuin loi va tang trudng tot, mic du
van con chiu céc tac dong tiéu cuc dén hiéu qua SXKD nhu bién dong gia nguyén phu
liu, chi phi dau vao ting, lam phat ting & My, EU... Tuy nhién & cac thang cudi ndm
2022 nganh Dét may gap nhiéu khé khan va thach thire 16n do anh hudng tinh hinh kinh té
chinh tri thé gidi, nhung véi sy quyet liét cua Ho1 dong quan tri trong chi dao, Ban diéu
hanh d4 khéc phuc dugc nhiing bat loi, giit vitng san xudt gitp Cong ty thuc hién thing loi
cac ch1 tiéu nghi quyét Dai hoi ¢6 dong nim 2022,

Cac hoat dong ctia Cong ty déu tudn tha Ludt Doanh nghiép, Luét Chimg khoan,
Pidu 1 hoat dong ctia Cong ty, Nghi quyét clia Dai hoi dong C6 dong va cac quy dinh
khéc clia phép luat. Ngoai ra, Cong ty da thuc hién céng bd thong tin theo quy dinh nhu
cac Nghi quyeét cac ky hop ciia Hoi ddng quan tri, Béo cdo tinh hinh quan tri cong ty.

Hoi dong quén tri thuc hién cac cude hop dinh ky va 1 sé trudmg hop hop dé giai
quyét 1 sé van d& dot xuat phat sinh. Ban kiém soat danh gia hoat déng cua HDQT trong
nam 2022 la phu hep v6i qui dinh clia phap luft, tuén thu cac qui dinh cua Piéu 18 Cong ty
va céc qui ché hoat dong ctia HDQT, dap tmg kip thoi céc yéu ciu hoat dong SXKD cla
Cong ty.

2. P4nh gi4 hoat dong ciia Ban Diéu hanh:

Ban Didu hanh co ban da thuc hién tét vé chinh sach ctia Nha nuéc, dam bao viéc
lam va 6n dinh thu nhép cho ngudi lao dong.

Ban Kiém soét danh gia cao nd luc cia Tong Gidm Péc va Ban Piéu hanh céc cap
trong qua trinh thuc hién ke hoach SXKD nam 2022.

Ban Diéu hanh Céng ty véi tinh thé,n doan két théng nhét cao, d3 dé ra nhiéu giai
phéap pht hop véi diéu kién thuc té san xuat kinh doanh clia Céng ty, chu trong néng cao
chat lwong dich vy khach hang va gitr viing chét lugng san pham dam bao cén dbi ngudn
vén phuc vy cho san xuét kinh doanh ..., do d6 da duy tri on dinh san xuét, tao vige lam,
dam bao ting thu nhap dé gift chan ngudi lao dong, cong voi sy ung ho va nd luc ca tap
thé ngudi lao dong nén ket qué san xuat kinh doanh trong nam 2022 co ban hoan thanh tdt
céc chi tiéu ma nghi quyét ciia cudc hop Pai hoi dbng cb déng 43 giao.

% MOt sb ton tai, han ché trong cong tac diéu hanh:

T



- Vige xur ly ng phai thu ctia khach hang tdn dong con kéo dai, hang t6n kho kém
phim chat chua xur Iy tht su triét dé.

- Nang suét lao dong chua ddng déu gifta cdc nha may.

- Cbng tac thi truong du c6 su chuyén bién nhung vin chua khai thac dugc thi
trudng méi chat lugng.

V. Khuyén nghi v6i HPQT, Ban diéu hanh:

1. Uu tién chu trong cong tac thi trudng, khai thac thi truong chit lugng, co dong
hang phit hop v6i thyc tién sén xuét, dam bao 6n dinh nhim c6 diéu kién cai tién
quan ly, &p dung cong nghé nham néng cao hiéu qua SXKD.

2. Chu trong cOng tac quan tri dong tién, quan tri hang ton kho, quan tri cong no,
khai thdc va dam bao nhu céu von phyc vy cho san xuét kinh doanh va dau tu.
Chu trong cong tac thuc hanh tiét kiém tir khau quan 1y dén khau san xuét, nang
cao ning luc canh tranh.

3. Tlep tuc ddo tao ngudn nhan luc bang nhleu hinh the thich hgp, x4y dung hé
théng danh gia ning lyc quan ly diéu hanh vé két qua hoat dong SXKD cuia cac
phong ban don vi truc thudc, tao sy minh bach va khuyén khich nng cao hiéu qua
SXKD.

4. Ting cuong ép dung nhing g dyng khoa hoc vao trong san xuét, phat huy tinh
sang tao, dot pha vé mit cong nghé¢ nhdm ning cao ning suit lao dong, nang cao
* thu nhép cta ngudi lao dong.

5. Tiép tuc thuc hién viée chdm séc tot hon nira doi sdng ctia ngudi lao dong nham

gift chan va thu hut nguoi lao dong, dam bao ngudn luc lao dong cho nhu cu sin
xuét kinh doanh.

Trén ddy 1a toan bd béo cdo klem soét trong nam 2022 cia Ban k1em soat. Thong qua
cude hop cta Dai hoi c¢b doéng 1an nay, Ban klem soat tlep tuc ldng nghe ¥ kién dong gép
clia cdc cd dong va nhanh chong tiép thu, tong hop dé diéu chinh béo cdo, cling nhu rit
kinh nghiém thyc hién nhiém vu cho Ban Kiém so4t trong thoi gian dén.,

Kinh chuc quy vi strc khoé
Chtic cudc hop cta Dai hoi ddng cb déng thanh cong tt dep

Trén trong cam on.

Huynh Tén Long



CONG TY CO PHAN VINATEX PA NANG CONG HOA XA HQI CHU NGHIA VIET NAM
Dia chi: 86 25, dudng Tran Qui Cap, TP Da Ning Dic 1dp - Ty do - Hanh phiic
Dia thoai: 0236.3823725 Fax: 0236.3823367

86: 04 /TT-VDN Da Néng, ngay 29 thing 5 nam 2023

DAI HQI PONG CO PONG THUONG NIEN
NAM 2023

TO TRINH ]
Vé viéc thong qua Bdo cdo tai chinh nim 2022 da dwgc kiém todn

Kinh trinh: Pai hdi dong ¢b dong

Can cr Ludt Doanh nghiép sé 59/2020/QH14 duge Québc hoi Nudce Cong hoa xa
hoi chu nghia Viét Nam théng qua ngay 17 thang 6 nam 2020;
Cén ctr Diéu 18 t§ chuc va hoat dong ctia Céng ty ¢d phan Vinatex Pa Néng,

Hoi dong quan tri Cong ty CP Vinatex Da Ning kinh trinh Pai hoi déng ¢6 dong
xem xét va thong qua Bdo cdo tai chinh ndm 2022 da duoc kiém to4n. Cu thé:

Béo cdo tai chinh hop nhét va Bao cdo tai chinh riéng nam 2022 da dugc Cong ty
TNHH Kiém toan & K€ toan AAC tién hanh kiém toan theo ding chuan muec, duge cong
b6 thong tin & dang tai 1én website Cong ty theo qui dinh.

Kinh trinh Pai héi déng cb dng xem xét va bidu quyét théng qua

Tran trong

PHAM PHU CUSNG



CONG TY CO PHAN VINATEX PA NANG CONG HOA XA HOI CHU NGHFA VIET NAM
Dia chi: S6 25, dudng Tran Qui Cép, TP Da Ning Doe 1dp - Ty do - Hanh phiic
Dia thoai: 0236.3823725 Fax: 0236.3823367

Sé: 02 /TT-VDN Da Néng, ngay 2 4 thang 5 nam 2023

PAI HQI PONG CO PONG THUONG NIEN
NAM 2023

TO TRINH
Vé viéc thong qua phwong an phan phéi lgi nhuin va chia ¢b tire nim 2022

Kinh trinh: Pai hoi dong ¢ déng

Can ctt Luat Doanh nghiép s 59/2020/QH14 dugc Qudc hoi Nude Cong hoa xa hoi
chi nghia Vi¢t Nam thong qua ngay 17 thang 6 nam 2020;

Cin ctt Didu 18 t8 chirc va hoat dong ctia Cong ty c¢b phan Vinatex Da Néng;

Can ¢ tinh hinh SXKD ctia Cong ty;

Can ot BAo céo tai chinh nim 2022 d3 duoc Kiém todn.

Hoi dbng Quan tri kinh trinh Dai hoi ddng cb d6ng xem xét thong qua phuong &n
phén phéi lgi nhudn va chia c6 tirc nam 2022:

CTT Noi dung $6 tién
01 | Loinhuan sau thué nim 2022 '11.661.066.734
02 | Phan phéi loi nhufn ngm 2022 2.332.213.346
- Qui khen thuéng phic loi (10%) 1.166.106.673
- Qui dAu tu phat trién (10%) 1.166.106.673
03 | Chia cb tirc nam 2022 20%/VDL, chi bing tién

2 @ 2 r ///.
Kinh trinh Dai hdi dong ¢ dong xem xét va biéu quyét thong qua 4
Tran trong //
¢ ONG QUAN TRI Jé
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CONG HOA XA HQI CHU NGHIA VIET NAM
Doe ldp - Tw do - Hanh phiic

CONG TY CO PHAN VINATEX DA NANG
Dia chi: 86 25, dudng Tran Qui Cép, TP Pa Nang
Dia thoai: 0236.3823725 Fax: 0236.3823367

sé: 03 /TT-VDN Da Néng, ngay 2. thing 5 nam 2023

DAI HOI PONG CO PONG THUONG NIEN
NAM 2023

o TO TRINH
Vé tong mire thu lao ciia HDQT va BKS nim 2023

Kinh trinh: Pai hoi dong c¢b dong

Can ctr Ludt Doanh nghiép sé 59/2020/QH14 duge Qudbc hdi Nude Cong hoa xa hdi chit
nghia Viét Nam thong qua ngay 17 thang 6 ndm 2020;

Cin ctr didu 18 t6 chure & hoat dong ciia Cong ty b phan Vinatex Da Néng;

Cin cir K& hoach SXKD nim 2023 cua Cong ty;

Cin ¢t Bo cdo tai chinh ndm 2022 da dugc Kiém toan.

Hoi ddng Quan tri kinh trinh Dai hoi dong ¢b déng xem xét, phé duyét tong mirc thi lao

cho HPQT, BKS nam 2023 cy thé nhur sau:

Kinh trinh Pai hoi ¢ déng xem xét va biéu quyét thong qua.

Tran trong

Sé . x
¥ Chire danh Ché @5 1am vige thinh I;“;"t;g:‘lg thi,l‘:lg Téng cong
vien
1 | Hji ddng quan tri
1 | Chutich HBQT Chuyén trach khéng thudng truc 1 15.000.000 12 180.000.000
2 | Thanh vién HDQT Kiém nhiém 2 4.000.000 12 96.000.000
3 | Thanh vién HDQT Khéng diéu hanh 2 4.000.000 12 96.000.000
I | Ban kiém soat
1 | Trudéng Ban KS Kiém nhiém khéng thudng truc 1 5.000.000 12 60.000.000
2 | Kiém soéf vién Chuyén trach thudng tric 1 10.000.000 12 120.000.000
3 | Kiém soét vién Kiém nhiém khdéng thudng truc ] 3.000.000 12 36.000.000
II1 | Thue ky HPQT Kiém nhiém 1 3.000.000 12 36.000.000
TONG CONG /6_24.000.00{)




CONG TY CO PHAN VINATEX DA NANG CONG HOA XA HOI CHU NGHIA VIET NAM
Dia chi: 86 25, dudng Tran Qui Cap, TP Pa Nang Poc lip - Ty do - Hanh phiie
Dia thoai: 0236.3823725 Fax: 0236.3823367

86: Q4 /TT- VDN P Néng, ngay 2. thang & ndm 2023
PAI HQI PONG CO PONG THUONG NIEN
NAM 2023
TO TRINH

Vé viéc chon Céng ty kiém toan doc lap
Kiém toan Bdo cdo tai chinh nim 2023

Kinh trinh: Pai hdi dong c¢b déng

Cin ¢t Luit Doanh nghiép sé 59/2020/QH14 duge Qudc hoi Nude Cong hoa xi
hoi chi nghia Viét Nam thong qua ngay 17 thang 6 nam 2020,
Can ot Didu 18 td chirc va hoat dong ctia Cong ty ¢d phan Vinatex Da Nang,

Ban kiérg soat kinh trinh Pai hoi ddng c6 déng xem xét viéc chon Cong ty kiém
toan ddc lap kiém toan Bao cdo tai chinh ndm 2023 ctia Cong ty nhu sau:
% Céc tiéu thire Iya chon:
- Don vi kiém toan ’d(’jc 1ap co uy tin, hoat dong hop phép tai Viét Nam va duogc
~ Uy ban CKNN chap thuféin kiém toan cic don vi ¢6 loi ich cong chung.
- Don vi kidm toan c6 doi ngii kiém toén vién c6 trinh d§ cao va nhiéu kinh
nghiém, trung thyc, khach quan.
- Chi phi kiém toan hop 1y, phit hop véi ni dung, pham vi va tién d6 kiém todn
do Cong ty yéu cau
« Danh sach Cong ty kiém toén & xuét:
Trong nam 2023, Uy ban chimg khoén Nha nuéce chép thudn cho 30 Cong ty kiém
toan duge kiém todn Béo cdo tai chinh cac don vi ¢6 lgi ich cong ching.
Can cir cac tiéu thie lya chon néu trén, kinh trinh Pai hoi dong ¢ dong xem xét
chon Cong.ty TN HH Kiém toan & Ké toan AAC (La don vi duge Uy ban chiing khoan
Nha nuéce chép thuén duge kiém toén Béo cdo tai chinh cac don vi ¢6 loi ich cong ching;

bia chi: L6 78-80 dudng 30/4 phuong Hoa Cuodng Béc, quan Hai Chau, TP.Da Néng) 1a
don vi thyue hién viée kiém todn Béo c4o tai chinh ndm 2023 clia Cong ty.

Kinh trinh Dai hoi déng c6 dong xem xét va bidu quyét théng qua

Trén trong




		2023-05-29T10:09:49+0700




