
CQNG IIOA XA HQI CIIU NGHIA VIET NAM 
•J)Qc Iftp - Ty do - Hanh phiic

I

★

TAP RO An CONG NGHIEP 
THAN - KHOAnG SAN VIETNAM 

CdNGTY CO 1TIANDIACHATM6-TKV

So: /BC-DCM QudngNinh, ngay thdng 3 nam 2026

BAO CAO
K$t qua thuc hien SXK1) mlin 2025;

Ke hoach SXKD va dan tir xfty dy ng nam 2026

Khih giri: Dai h^i d6ng C6 dong - COng ty C6 phan Dja chdt rnd - TKV.

Thye hi$n Nghi quyGt Dai hoi ddng c6 dong thuong nien nam 2025, Hoi 
dong quan trj bao cao Dai hoi dong Co dong - Cdng ty ed phan Dia chat mo - TKV, 
vdi cac noi dung chu yeu sau:

A. Ket qua thuc hien ke hoach SXKD nam 2025.
I. Can cir thuc hien.
Cong van so *6636/TKV-KH ngay 26/11/2024 ve viec Thong bao cac chi tieu 

chu yeu ke hoach PHKD nam 2025.
QuySt dinh sd 2335/QD-TKV ngay 02/12/2024 cua TKV v6 viec phe duyet 

Ke hoach tham do, khao sat nam 2025.
Quyet dinh so 2344/QD-TKV ngay 03/12/2024 cua TKV ve viec T6 chuc 

thuc hien Ke hoach tham do, khao sat nam 2025.
Quyet dinh so 328/QD-TKV ngay 18/02/2025 cua TKV ve viec bo sung Ke 

hoach tham do khao sat nam 2025;
Quyet dinh so 348/QD-TKV ngay 21/02/2025 cua TKV ve viec to chuc thuc 

hien klidi luqng Bo sung Ke hoach tham do, khao sat nam 2025.
Quyet dinh so: 1019/QD-TKV ngay 23/5/2025 cua TKV ve viec ban hanh 

Ke hoach dieu hanh dap ung muc tieu, chi tieu tang trudng nam 2025 cua Tap doan 
cac cdng ty TKV;

Quyet dinh so 1939/QD-TKV ngay 15/9/2025 cua TKV ve viec Bo sung Ke 
hoach tham do, khao sat nam 2025;

Quyet dinh so 2900/QD-TKV ngay 30/12/2025 cua TKV ve viec Dieu chinh 
Ke hoach tham do, khao sat nam 2025;

Cac van ban hudng dan khac cua TKV.
II. Ket qua thuc hien.
1. Danh gia tinh hinh thuc hien.
a. Thuan loi:

r " •

Ke hoach tham do khao sat nam 2025 dupe Tap doan ban hanh sum; Mot so 
De an tham do vudng mic nhidu nam dupe thao go...., nen cdng tac chu^n bi nliiem 
vp dupe diuc hien sum hon so vdi nam trudc; Ngudi lao ddng khdng phai nghi chd 
viec nhiem Prong trien kliai thuc hien nliiem vu, Cdng ty ludn nhan dupe su quan 
tarn tpo dieu kien cua Tap doan, cua chinh quyen dia phuong; su phoi hop cd hieu 
qua cua cac don vi chu dau tu...

b. Khd khan:
Dac^thu cua cdng tac Dia chat tham do khao sat; nhieu cdng trinh cd dia tang 

thi cdng rat phuc tap; vi tri thi cdng nam trong dien san xuat cua cac don vi khai 
khoang. Vudng mac ve thu tuc phap ly; khd khan vd ngudn vdn danh cho cdng tac
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tham do khao sat; trinh tir thu tuc lira chon nha cung cap theo quy dinh mat nhieu 
thoi gian. Cong tac den bu GPMB gap nhieu vudng mac. Sir canh tranh cua cac don 
vi trong va ngoai nganh.
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Khoi luong thuc hien dat 125,1% so vol KH; 114,2% so vdi KH tang truong; 
128,9% so vdi cung ky. Gia tri thuc hien dat 129,3% so vdi KH; 115,2% so vdi KH 
tang trudng; 132,2% so vdi cung ky.

Ve cdng tac quan tri chi phi: Nam 2025 tuy dau nam con nhiSu khd khan, 
nhung trong nam, khoi luong khoan tang cao^ SXKD cd nhieu thuan loi, ket qua dat 
vuot ke hoach de ra. Ben canh do Cong ty van tiep tuc tang cuong cpng tac quan tri 
chi phi, cd giai phdp dieu hanh san xuat phu hop vdi tinh hinh thuc te san xuat, nang 
cao ky thuat chat luong cdng trinh, nang cao nang suat lao dong; Tang cuong quan ly 
bao quan va su dung tiet kiem vat tu, nhien lieu tai cpng truong; Td chuc bao duong, 
sua chua may mdc thiet bi de duy tri phuc vu san xuat...; tim kiem them viec lam ben 
ngoai TKV de tang doanh thu; Thudng xuyen du\bao tinh hinh tai chinh de cd giai 
phap nham nang cao hieu qua SXKD va su dung dong von. Ket qua boat dongSXKD 
cua Cdng ty nam 2025 hoan thanh vuot muc ke hoach dau nam va ke hoach dieu hanh 
cua TKV, chi tieu loi nhuan dat 186,9% so vdi kd hoach ddu nam, Cdng ty bao toan 
duoc vdn, ddi song thu nhap cua nguoi lao dong dupe tang len.

3. Tinh hinh thuc hien cac nhiem vu tham do khao sat
3.1. Cdng tac tu van.
- Hoan thanh va trinh TKV tham dinli bao cao tong ket ket qua tham do mo 

than Sudi Lai theo dung thdi gian quy dinh; Cac bao cao Dia chat chuyen de Cdng 
ty than Ha Tu, Cdng ty than Vang Danh.y Cdng tac tu van,’ giam sat tac gia Dd an 
tham do mo Sudi Lai phuc vu thi cdng khoi luong 2025 dam bao dung tien do.

- Thuc hien cac phuong an tham do khai thac, cac phuong an quan trie 
DCTV, ban do co ly da cac Cdng ty than: Mao Khd, Nam Mau, Vang Danh, Hon 
Gai, Duong Huy, Quang Hanh... dam bao chat luong, tidn do. Dap ung kip thdi cho 
cdng tac thi cdng.

- Cac phuong an TDKS khac: Cdng ty da phdi hop vdi cac don vi chu ddu tu 
thuc hien cdng tac tu van.

146.954 

__645 
18.986

350



3.2. Cong tac thi cong.
- Khoan tham do: Nam 2025, Cong ty trien khai thi cong cac De an tham do 

mo than Suoi Lai, Ha Rang; Cac phuong an TDKT cua cac Cong ty than: Mao Khe, 
Vang Danh, Nam Mau, Hon Gai, Ha Lam, ThAng Nhat, Quang 1 lanh, Ha Long, 
Mong Dirang...Dam bao dung lien dp, chat lupng va hipu qua.

K^t quti thi cong iiAm 2025, khoi luong thvc hipn dupe 56.906,6/45.500 mk, 
dsat 125,1% KH nam; bring 1 14,2% KH ting truing (56.906,6/49.850 mk) va dat 
128,9% so vdi cung ky (56.906,6/44.155,0 mk).

- Cong tac DCTV, I )CCT: Thi cong cac phuong dn DC TV, ban do co ly da 
cac khu mo Mgo Kh6, Hon Gaj, Ha Lam, Hg Long, Quang Hanh, Dirong Huy, 
Thong Nhat....

- Cong tac Trac dia: Thi cong Phuong an kiem tra khoi lupng mo cuoi nam 
2024 phan do dang chuyen sang. Trien khai thi cong cac phuong an Do khoi luong 
mo nam 2025, khao sat dia hinh, quan trac trong Id, quan trac dich dong bo mo, bai 
thai, san cong nghiep, thanh l£p ludi khong che... thupc cac don vj san xuat than, 
kiem ke than ton cac don vj tuyen than, kho van vh cang, dam bao dupe ydu ciu ky 
thuat cac phuong an da de ra.

4. Cong tac quan tri chi phi va quan ly lao dong.
4.1. Khau hao TSCD: Dupe trich vao gia thanh san phim theo muc quy 

dinh tai Thong tu 45/2013/TT-BTC ngay 25/4/2013 cua Bo Tai chinh.
4.2. Cong tac quan ly, sir dung vat tu:
a. Quy dinh ap dung:
- Thong tu so 11/2010/TT-BTNMT ngay 05/7/2010 cua Bo Tai nguyen va 

Moi trudng, V/v Ban hanh dinh muc kinh te - Ky thuat cac cong trinh Dia chat.
Thong tu so 07/2013/TT-BTNMT ngay 07/5/2013 cua Bo Tai nguyen va 

Moi trudng, V/v Ban hanh dinh muc kinh te - Ky thuat cac cong trinh Dia chit.
- Quyet dinh sd: 1380/QD-TM-KHZ ngay 12/6/2007 cua TKV, V/v Ban 

hanh dinh muc tieu hao vat tu ky thuat khoan lay mau bang cong nghe cap luon 
trong cac cong trinh khao sat tham do chuyen nganh than.

- Quyet dinh s6: 1873/QD-TKV ngay 07/11/2023 cua TKV, V/v Ban hanh 
Bo dinh muc, Don gia cac cong trinh khao sat, tham do Than va Khoang san-

-Quyet dinh so: 846/QD-DCM ngay 28/6/2024, V/v Phe duyet va Ban hanh 
dinh muc vat tu ddi vdi cong tac khoan tham do (cong nghe khoan thudng tren 
mat), ap dung trong noi bo Cong ty Cd phan Dia chat mo - TKV.

b. Cong tac mua s/irn, cap phat vat tu, quan ly va bao quan vat tu.
Vat tu mua sam dupe can cii vao nhu cau thuc te san xuat, thong qua cac 

hop dong mua ban, gia mua canh tranh. Quy trinh thuc hien theo cac quy dinh cua 
Nha nude, TKV ya cua Cong ty. Tat ca vat tu mua sSm ddu dam bao chat lupng va 
cd ngudn gdc xuat xu ro rang.

- Cong tac cap phatja su dung vat tu dupe thuc hien theo dinh muc, thidt kd 
ky thuat ya nhu cau thuc te cua tung cong trinh, dong thdi thuc hien tren nguyen tic 
thu cu, cap moi.

- Vat tu tai cac cong trudng dupe su dung tiet kiem, dung muc dich theo yeu 
cau thuc te cua cong yiec, du loan va thiet ke ky thuat da phe duyet.

, c. Phan tich, danh gia thuc hien dinh muc tieu hao vat tu: Vat tu khoan chu 
yeu dupe cap phat sat vdi dinh muc tieu hao, cac cong trinh khoan cua Cong ty 
thuc hien trong nam 2025 deu hoan thanh nhiem vu va can ddi dupe chi phi giao
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d. Ton kho vat tn: Ty le tdn kho tren tdng gia tri vat tu xuat kho nam 2025 
bang 5,04% thap han so vdi quy dinh 6% cua TKV.

e. Don gia vat tu: Vat tu* khoan phu y£u don feia tang tu 1,5 - 3%; don gia 
dau Diezel giam 806 d/lit bing 4,45% so vdi nam 2024, dau md phu, hda phlm 
dung dich khoan va xi mang thuc hien nam 2025 tuong duong vdi don gia ke 
hoach.

Don gia mot so vat tu kliac tang, giam nhe so vdi k6 hoach va cac nam la do 
Cong ty thay ddi chung loai cua vat tu de dap ung nhu ciu thuc te cua san xuit.

g. Tong hop tinh hinh mua ban, sir dung vat tu nam 2025.
5.073 trieu dong

172.103 trieu dong
168.673 trieu dong

8.503 trieu dong
4.3. Cong tac tuyen dung, dao tao, tien luong va thu nhap.
a. Tuyen dung, sir dung lao dong:
a. Tuyen dung, sir dung lao dong:
- Cong ty can cu khdi luong va gia tri duoc Hoi ddng quan tri phe duyet, tren 

co so duoc TKV thong qua va can cu dinh muc lao dong, xac dinh lao dong kd 
hoach can su dung trong nam de dua ra kd hoach tuyen dung lao dong.

- Tinh hinh tuyen dung lao dong: Can cu vao ke hoach tuyen dung nam 2025 
va tinh hinh san xuat kinh doanh thuc te cua Cong ty; Nam 2025 tang 29 ngudi 
trong do: trong do: Tuyen moi: 14 ngudi (Ky su xay dung: 01 ngudi; Co khi: 02 
ngudi; LDPT: 09 ngudi; So cap bam huyet:02 ngudi); Tiep nhan lai: 15 ngudi 
(Trung cap y hoc cd truyen: 01 ngudi; T/C nghe khoan: 01 ngudi; LDPT: 9 ngudi, 
S/C khoan: 2 ngudi; so cap bam huyet: 01 ngudi, CDVLTL: 01 ngudi).

- Su dung lao ddng va chat luong lao dong: Do quy I Cong ty chu yeu tap 
trung vao cdng tac tu van, chuan vi hd so phap ly de tham du lua chon NCC do vay 
so cdng nhan khoan chua cd du viec lam. De on dinh thu nhap cho ngudi lao ddng, 
Cdng ty to chuc cac Idp hoc nang cao trinh do va bdi dudng nghd cho cdng nhan 
day chuyen san xuat chinh, dieu ddng cdng nhan bao tri bao dudng va sua chua cac 
thiet bi khoan de chuan bi tot cho san xuat.

- Cac giai phap giu chan, thu hut lao ddng cd tai nang, cd tay nghd, trinh do 
chuyen mdn ky thuat cao: Cdng ty da md cac lop dao tao nang cao trinh do, ky 
niing tay nghe ddp ung nhu cau SXKD nam 2025 va nhung nam tidp theo, phat 
ddng cac phbng trao thi dua san xuat cho cac don vi trong Cdng ty nhan cac ngay 
le, ngay ky niem, hang thang, quy td chuc khen thudng, tuyen duong kip thdi cac 
ca nhan, lao ddng xuat sac.

- Bo tri viec lam cho ngudi lao ddng.
T Cdng ty sip xep lao dpng hop ly dam biio (iin luong m$t cdng khdng thap 

ban muc lien luong khorin theo ke hoach.
- (iifii quyct chinh sach ddi vdi lao dpug Ihiiu viec lam, thdi vi^c: DH to 

chuc rA soiit, bo tri, t^o vi$c hhn va dam bao thu nh(ip cho ngudi lao dpng v^ gidi 
quyct thdi vi$c cho ngudi lao dpng theo quy djuh .ci’ia Nha nude; 113 trfl cho ngudi 
lao dpng trong di$n TCC nghj huu trudc tudi theo quy dinh cua 'i'KV.

Co cau lao ddng theo tirpg khu vuc nhu sau:
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b. Cong tac quan ly tien luong, tien thuong cua 
quan ly nam 2025.

* Cong tac quan ly tien Itrang, tie® thuong cua nguoi lao dong
- Viec ap dung he thong thang luemg, bang luong cua TKV: Tren co so he 

thong thang luong, bang luong cua TKV, Cong ty da ban hanh he thbng thang 
luong, bang luong ve che do phu cap luong theo Quy6t dinh s6 1452/QD- BCM 
ngay 15/11/2024 ap dung tu 1/7/2024.

- Viec xay dung quy tien luong ke hqach tam ung va giao khoan tien luong: 
Thue hien theo quy che quan ly lao dong tien luong; van ban quy dinh huong dan 
cua TKV ve nang suat, dinh muc... d6 xac dinh quy tien luong ke hoach. Trich lap 
cac quy va giao khoan tien luong cho cac don vi, ngudi lao dong.

- Viec xac dinh quy tien luong thuc hien hqm 2025 cua ngudi lao dong nliu sau:
- Gia tri thuc hien ham 2025: 432.525 trd
+ Gia tri tinh luong: 405.869 trd
- Quy tien luong thuc hien nam 2025: 146.954 trd

+ Quy tien luong tinh theo don gia la: 136.145 trd
+ Quy tien luong Quan ly dieii hanh: 2.385 trd
+ Quy tien Juong XDCB va khac: 3.031 trd
+ Luong bo sung do tiet Idem chi phi: 5.393 trd
* Tied luong dpi voi ngudi quan ly Cong ty nam 2025.
- Tinh hinh xep luong: Duoc thuc hien theo quy dinh tai he thong thang 

luong, bang luong cua Cong ty da ban hanh.
- Xay dung quy tien hivng, thu lao ke ho?ch: Cong ty xay dyng quy tien 

luong, thu lao cho ngudi qtiiin ly Cong ty tren co sd Nghi dinh, thflng tu cua Nhil 
nude vd cac yHn biin huOpg dfln cua TKV dd trien khui thyc hi$n.

- Tyra ung, bo sung lien luong, thii lao, ti^n thirdng: Tren co sd kd hoych TKV 
giao dad ndm Cong xiic djnh quy tien luong dupe hudng vA thii lao cua ngudi 
quin ly gin vdi ctic ket qua sin xuat kinli doanh. Hing thing thyc hiyn tym ting 80% 
V' CU2025fiT T385tO d1 lllnng tlle° qUy QUy t'°n 1U°ng CllH "gL'”i qUAn

- Viec trich chuyen tien luong, thu lao, tiSn thuong: Cong ty tam ung va
quyet toan thu lao, tien thuong cho ngudi dai dien cua TKV tai Cong ty theo quy 
dinh va chuyen nop ve TKV theo hudng dan edng van sd 5559/TKV - TCNS ngav 
23/10/2018. e J

c. Thuc hiyn che d(J chinh sach ddi vdi ngudi lao dqng:
- Aii gida ca: chi trd muc 730.000d/ ngudi/thang
- An dinh luong cho edng nhan khoan trong ham Id: 65.000d/cdng
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- Boi dir&ng doc hai theo 02 muc: Muc 13.000d/cdng; muc: 20.000d/c6ng
- Phu cap di lai lam vice cho ngudi lao dong theo 3 muc: Muc 1: 

IS.OOOd/cong; muc 2: 28.000d/cdng; muc 3: 38.000d/c6ng.
- Ho tro chi phi di lai cac ngay le bang ti6n muc 300.000/ngay/nam; 

Trang cap day du BHLD va cap trang jphuc bang tien; Ho tro goi kham sue khde 
tieu chuan cao...

- Che do bao hiem xa hoi, bao hiem y te, bao hiem that nghiep: Can cu he 
thong thang luong, bang luong TKV Cong ty xay dung thang bang luong va chu 
dong sap xep dieu chinh muc luong dong bao hiem cho CBCNV toan Cong ty theo 
quy dinh va thuc hien day du cac nghTa vu do TKV va Nha nude quy dinh.

d. Cong tac tuyen sinh, dao tao:
Cong tac tuyen sinh va dao tdo: Can cu ke hoach lao dong can tuyen dung da 

duoc xay dung trong ke hoach phdi hop kinh doanh hang nam, Cong ty thuc hien 
cong tac dao tao ya tuyen dung lao dong.

Ket qua tuyen sinh, tuyen dung va su dung lao dong theo bang sau:
Tuyen sinh 

, (hoc sinh)
Thuc 
hien

628
242
!3

40
43

290
4.4. Cong tac quan ly chi phi khac: Chi phi khac gdm nhieu noi dung nhu 

cong tac phi, dien, dien thoai van phdng, hoi hop, tiep khach, lai vay ngan hang .... 
duoc Cong ty thuc hien theo noi dung cu the va ap dung cac dinh muc chi phi hop 
ly, dam bao muc giao khoan hop ly, ti6t kiem va hieu qua.

4.5. Cong tac khoan, quan tri noi bo:
Cong ty da ban hanli cac van ban khoan, quan tri chi phi:
- Quy^t dinh so 325/QD-DCM ngay 10/3/2025 cua Giam doc Cong ty Co 

phan Dia chat mo - TKV ve viec Giao don gia tien luong khoan san pham va quy 
tien luong khoan hoan thanh nhiem vu nam 2025 cho cac don vi thuoc Cong ty.

- Quyet dinh so 637/QD-DCM ngay 22/4/2025 cua Gikm d6c Cong ty c6 
phan Dia chat mo - TKV ve viec Ban hanh Quy trinh quan ly, thuc hien cong tac 
v$t tu Cong ty co phan Dja chat mo - TKV.

- Chi thj so 902/C 1 -DCM ngay 06/6/2025 cua Giam doc Cong ty co phan Dia 
chat mo - TKV ve viec tiet kiem dien va su dung cac thiet bi dien an toan, hieu qua.'

- Quyet dinh so 1333/QD-DCM ngay 28/7/2025 cua Giam doc Cong ty co 
phan Dia chat mo - TKV ve viec Ban hanh Quy dinh thuc hien mua sam van phdng 
pham, cong cu dung cu thiet yeu phuc vu sinh boat va vat tu re tidn mau hong.

- Cfic van ban lien quan khac ddn cong t6c quan tri vi1t tu, lao dong tien 
luong, tAi chinh.



Ket qua nam 2025 loi nhuan cua Cong ty dat 9.530 trieu d6ng bang 186,9% ke 
hoach TKV giao.

Danh gia: Cong ty da xay dung va ban hanh quy che khoan, don gia giao 
khoan, van ban, chi thi quan tri noi bp kip thbi dam bao sat vdi yeu cau nhiem vu, 
phu hop vdi dieu kien san xuat, dieu kien ky thuat, may moc thiet bi, an toan 
VSLD..., cong tac khoan quan da tiet kiem chi phi o cac cong doan san xu£t, nang 
cao hieu qua SXKD, nhin chung nam 2025 cac don vi nhan khoan da thuc hien dam 
bao theo dinh muc, don gia giao khoan.

III. Cong tac dau tir XDCB.
Nam 2025, Cong ty trien khai thuc hien 02 Du an theo k6 hoach:
(1) Du an dau tu thiet bi phuc vu san xuat nam 2025: Cdng ty da thuc hien 

hoan thanh toan bo cac goi thau cua Du an va phe duyet quyet toan Du an vdi gia 
tri 5,53 ty dong.

(2) Du- an khu nghi duong khoang ndng Dia chat: Cong ty da thuc hien hoan 
thanh cqng tac chuan bi du an, cong tac lira chon cac nha thau thi cong va td chuc 
dong tho Ididi cdng dir an ngay 09/8/2025. Gia tri thuc hien nam 2025 dat 20,68 ty 
ddng, hien nha thau thi cdng dang thuc hien thi cdng xay dung cac cdng trinh theo 
thiet ke dupe duyet, dir kien hoan thanh dua vao su dung dong bd thang 10 nam 2026.

r r - Ve cdng tac dat (Jai thuc hien Du an: UBND tinh da cd Quyet dinh cho thue 
dat so 471/QD-UBND ngay 25/02/2025; Cdng ty da ky hop ddng thud d£t vdi So 
NNMT, hop ddng so 15/HDTD ngay 04/4/2025; Ngay 13/5/2025 UBND tinh da 
005857?6^y Chling nl^n Ch° C6ng ty S° AA 00585709

Tong gia tri thuc hien hoan thanh nam 2025: 26.211 trieu dong/39.845 trieu 
ddng KH ban dau, dat 65,8% so ke hoach ban dau, bang 101% so ke hoach dieu 
chinh; Time hien giai ngan vdn dau tu dat 23,72 ty dong/28,48 ty ddng, bang 83,3% 
so vdi ke hoach ban dau, bang 99,9% so vdi ke hoach dieu chinh, cac du an ddu cd 
trong ke hoabh dupe phe duyet.

B. Ke hoach SXKD va ke hoach dau tir XDCB nam 2026.
I. Can cii thuc hiyn:
Cong vAn sd 7138/TK V-1CH ngay 12/12/2025 cua T^p doan Cdng nghi0p 

Than - Khodng san Viyl Nam vc viec Thong bao cue chi tidu chu yeu Ke hoach 
phoi hpp kinh doanh nam 2026,

Quy£t djnh 2633/QL)-TKV ngay 09/12/2025 cua Hoi dAng lIiAnli vied T$p 
doan Cong nghiep Than - Kliodng san Viet Nam vA vice Phe duyet ke hoach tham 
dd, khao sat nAm 2026.

Quyet dinh 2688/QD-TKV ngay 15/12/2025 cua Tong Giam doc Tap doan 
Cdng nghiep Than - Khoang San Viet Nam ve viec To chuc thuc hien Ke hoach 
tham do, khao sat nam 2026.

x Quy& dinh s6 2369/QD-DCM ngay 31/12/2025 cua Hoi dAng quan tri Cong 
ty ve viec Tam giao ke ho?ch sdn xuat kinh doanh nam 2026;

Van ban so 7204/TKV-DT ngay 15/12/2025 cua TKV ve vlfic tliong bio ke 
hoach dau tu nam 2026;

QuyAt dinh sd 2233/QD-DCM ngay 18/12/2025 cua HDQT Cong ty v6 viec 
phe duy?t Ke hoach dau tu nam 2026 cua Cong ty C6 phdn Dia chit mo - TKV;

Cac van ban co lien quan khac phuc vu cdng tac quan ly, dieu hanh chung 
trong Cdng ty.
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II. Ke hoach SXKD va ke hoach dau tir XDCB nam 2026.
1. Ke hoach san xuat kinh doanh:

ngu'di
WOOd/ii^h” 

d/lOOOdGTSX
%VDL
Theo guy dinh hifn hanh

11 Tren co so ke hoach TKV giao nam 2026, ngay tu dau nam Cong ty da trien 

hudng tieu cue d&i chuoi cung unghang hoa toan cau. Gia ca nguyen, nhien lieu va 
cac veu to dau vao phuc vu san xuat tana cap do bien dona cua thi truon£ lai suat vav 
naan hana tana; Ben canh do cac doi tac deu tiet aiam chi phi,, trong khi gia thanli 
cong trinh JDKS khong tdng va co xu hudng giam... Cac yeu to nay lam anh hudng 
trgc tiep den^gia thanh san pham khoan va hieu qua SXKD. Trude tinft hinh do 
Cong ty da de ra cac giai phap tiet giam chi phi d cac khau san xuat nhdm quan tri 
va can dpi tai chinli, tuy nhien theo du kien chi phi vat tu va nhien lieu tang nhieii 
so vdi ke hoach chi phi dan den Cong ty se khd dam bao duoc cac chi tieu ke hoach 
TKV giao, dac biet la chi tieu loi nhuan.

2. Ke hoach dau hr XDCB nam 2026:
Tong gia tri thuc hien dau tu: 84.702 trieu ddng, trong do:
+ Du an Khu nghi dudng khoang ndng Dia chat: 62.130 trieu dong;
+ Du an dau tu thiet bi phuc vu san xuat nam 2026: 14.962 trieu dong
+ Du an chuyen doi so Cong ty co ph&n Dia chat mo - TKV nah 2026: 1.500 

trieu dong.
+ Du an dau tu cai tap, nang c^p nha nghi giua ca cong nhan va giat la:96.110 

trieu dong; Tuy nhien du kien Cong ty se khong thuc hien Du an do khong bo sung 
dupe cong trinh vao quy hoach chi tiet.

Cac chi tieu chu yeu

Tong doanh thu
Doanh thu Dia chat
Doanh thu dich ya ya du lich Dia chat
Doanh thu tir cac don vi ngoai TKV 
Gia trj san xuat 
(116 xutit tin/i luff ng
T^ng chi pin
Chi phi trung gian 
Gia tri gia tang

I "KhiuhaoTSCP” 
TiSn luong

+ Tien Iwffng ngirol lao
I 7 len hro'ng ngud'i quan jy

-I- TlJn hrong QI VTl Mien mo, khde
" - Bii( > 11idny XH? Kinh phi 'CE)

- I line (trong giii thAiih) 
hoi niluiin
Ty If l()7i nhuan tren von chu sd huu
Cac chi tieu liiiong dan ve lao dong tien luong
- Lao dong binh quan
- Tien luong binh quan_____
lPJZT gia ti6n luong __

..Co___trrc___ ____
Nop ngan sach_________________
Tren co so ke hoach TKV giao nam 2026, ngay tu ddu nam Cong ty da trien 

khai to chuc san xuat. Tuy nhien hien tai do xung dot quan su tai Trung Dong lam anh

cac veu to dau vao phuc vu san xuat tang cap do bien dong cua thi truwtig: iai suat vav



TM. HOI BONG QUAN TRI

i Minh Tho

Tong gia tri giai ngflii von dSu ttr: 88.525 tri?u dong, trong d6:
-l- D\r An Khu nghl dirOng khoang nong Dju chat: l ong gitii ngfln: 65.953 tri^u 

dong, trong do: tra khoi liryng nam trirdc: 8.268 triyu dong, thirc hi$n nant 2026: 
57.685 tri§u dorig;

+ Dy aq. dau tir bj phpc vu san xuat lifim 2026: 14.962 triCu dong
+ Dy dn chuyen doi so Cong ty co phan Dja chat mo - TKV nfun 2026: 1.500 

tri^u dong
+ Dy an dau tu cai tao, nang cap nha nghi giira ca cong nhan va giat la: 6.110 

tneu dong, dy kien khong giai ngan do dy an cham dot ddu tu (khong bo sung dupe 
cong trinh vao quy hoach chi tiet).

(Cd bieu chi tiet kem theo)
III. Cac giai phap thyc hien.

, .I.\B^m,S£lt KS,ll0Pcl1 kha° s& th5m d° cua TKV va cac don v| khai thde m6 de 
hoan thien thu tuc ky ket hop dong thi cong cac De an/Phuong an TDKS nam 2026 
tang cuong tim kiem them nhiem vu trong va ngoai TKV.

 2. Nang cao^chat luong dich vu ky thuat (dia chit, trSc dia, DCTV-DCCT, dja 
Phan tIch mau)' 1an8 “tog 99™ ty thuat, chi dao thi cong, hoan thanh cac 

De an/Phuong an tham do dam bao tien do, nang suat, chat luong, hieu qua.
3. Thye hien nghiem quy dinh ve an toan, bao ho lao dong, gdn lign voi phat 

trien san xuat va nang suat lao dong. Tricn khai thuc hien cong tac an toan, phong 
chong rmra bao, giam thieu toi da nguy co mat an toan cho ngudi, thiet bi, cong trinh.
i • i Jang cuong cong tac guan tn chi plii, quan ly vat tu, su dung may moc, thiet 
bi, nhan luc, tien von va cac yeu to dau vao san xuat mot each hieu qua- Day nhanh 
cong tac nghiem thu, thanh toan d6 thu hdi v6n phuc vu kip thbi cho san xudt va giam 
chi phi lai vay ngan hang.

, 5. Thuc hien nhiem vu dau tu theo k6 hoach TKV thong qua, dam bao trinh ty,
thu tyc theo quy dpih, phu hop vdi muc tieu phat triSn, dap ung nhu cau san xuat kinli 
doanh, hi^u qua dau tu. Doi vdi Du an khu nghi dudng khoang nong Dia chat: Phoi 
hdP vdi cac don vi tu van QLDA, TVGS de don doc nha thau thi cong day nhanh tien 
do thi cong cac cong trinh Jhyc hien ti6n do giai ngan theo k£ hoach dupe duyet.

6. Thye hien tot cong tac thi dua, klien thudng; quan tarn khuyen khich luc 
luong tryc tiep san xuat, dac biet la lao dong trong ham Id. Tiep tuc cham lo ddi sdng 
dja hSU6ri la° d^ng’ Phdt ngU6n 1^C’ C6nS qU^C Phdng ’ quSn S-l

Ydi npi dung tren Cong ty co phan Dia chat mo - TKV kinli trinh Dai hdi 
dong cd dong Cong

No'i nhan:
- DHDCD Cong ty;

- Luu: Vthu, KH-KD, Thu ky Cty.
THANH VIEN HDQT - GIAM DOC

Zycong r 
L cd phXj 
II IdMchaj 
wVV



TT Ten cong trinh

Thiet bi

1 4 5 6 8 9 10 11 12 13 14 15 16
84.702 26.189 5.239 88.525 37.608 50.917

A
8.268 8.268

8.268 8.268

49.747 9.883 2.500 57.685 28.708 28.977

49.747 9.883 2.500 57.685 28.708 28.977

53.274

2025-
2026

Xay 
dimg

Chi phi 
khac

Vay 
thuong 

mai

Quy 
phuc 

loi don 
vi

Huy 
dong 
khac

Von 
chu so 

hun

So:
-505/QD-
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04/47202 95.345,5
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Chu tich
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giai 

ngan
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62.130

'-T-' XTong
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tu (duoc [Dan vi 
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Tong so (A+B+C)

KHOI LlTONG NAM 
TRlTOC

Du an khu nghi duong 
khoang nong Dia chdt tai 
phuong Cam Thuy va 
phuong Cam Thach, thanh 
pho Cam Pha

KE HOACH CHINH THTTC

Dy an nhom B
i 62.130

l

7 ■

Ke hoach giai ngan von dau tu nam 
2026

Co cau nguon von

Du an khu nghi dir&ng 
khoang nong dia chat tai 
phuong Cam Thuy va 
phuong Cam Thach, 
thanh ph6 Cam Pha

h o 8.8- Y'J

| Tong so 
i

BIEU CHI TIET KE HOACH DAU TU’XAY DU NG NAM 2026

: Ke hoach thuc hien d^u tu nam 
*2026

r 7 >

Co cau von dau tu



58.093 49747 8346 54.006 28708 25298

1.144 1144 1.144 1144

1.537 1537 1.537 1537

108 108 108 i108
i358 358

37 37 37 37

111 111 111 111

742 742 742 742 IC 292 292 292 292

292 -i292 292 292
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270 270 270 270
22 22 22 22

I
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G6i thau so 05: Thi cong 
xay dung va lip dat thiit bi 
cong trinh _____
Goi than so 06: Tu van 
giam sat thi cong xay dung 
va lap dat thiet bi_____
Goi thau so 07: Cung cap 
va lap dat he thong quan 
trac nude thai
Goi thau so 09: Tham tra ho 
so quyit toan du an_______
Goi than so 10: Kiem toan 
du an _____
Phi ve sinh moi trubng do 
thi
Goi thau so 03-TV: Tu van 
thiet ke ban ve thi cong va 
du toan cong trinh
Goi thin sd 04-TV: Tu vin 
quan ly du an
KE HOACH CHUAN BI 
DITAN_________

Du* an nhom C

Du* an dan tir cai tao, nang 
cap nha nghi giira ca cong 
nhan ya giat la - Cong ty 
co phan Bia chat mo - 
TKV _________
Lap Bao cao kind ti ky thuat 
Tham tra Bao cao kinh te ky 
thuat



D 22.280 3.527 16.306 2.447 22.280 8.900 13.380

1 1.500 1.500 1.500 1.5001.500

2 14.962 14.892 70 14.962 8.900 6.06214.962

Bo 4 8.900 8.900 8.900 8.900

Bo 1 290 290 290 290

Cai 1 1.750 1.750 1.750 1.750

3 240 240 240 240

1 420 420 420 420

1 1.245 1.245 1.245 1.245
1 127 127 127 127

Bo 1 185 185 185 185

1 350 350 350 350
L 1 50 50 50 50

r
1

Cai
Cai

160
120

Cai
Cai

1
1

375
80

375
80

160
120

375
80

160
120

160
120

5
1

375
80

Bo

Bo

Bo 

cZF

Bo

Bd~~

2026-
2026

2026-
2026

KE HOACH DlT PHONG 
Du* an nhom C
Dw an chuyen ctoi sd Cong 
ty cd phan Dia chat mo - 
TXVnam 2026 _______
Dip an Sdu tic thiet biphuc 
vu san xudt ndm 2026 - 
Cong ty cd phan Dia ch&t 
mo - TKV_____ J_____
May khoan tren mat (khoan 
den chieu sau >1.200m, 
thap 18 met)__________
Thung tron dung dich
May phat dien 10KWA
Bua pha da thuy luc dung 
cho may xuc_____
Xe~6 to dieu hanli san xuat 7 
cho 2 cau chu dong
May chia mau
May nghien dia
Phan mem xii ly so lieu tric~ 
dia
May toan dac dien tu 
Ong do mat do thanh lo 
khoan________
Thiet bi tuong lua vat ly 
Phan mem quan ly ban ve, 
ban hang
Nang cap phan mlm tinh 
luong_______
May nia bat chau doi



IQf 600

3 5.818 3.527 1.414 877 5.818 5.8186.110

3.527 3527 3.527 3.527

1 390 390 390 390
1 180 180 180 180
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20
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2026-
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Kiem toan
Du phong
Dir an dau tir cdi tao, nang 
cap nhd nghi giira ca cdng 
nhan vd giat la - Cong ty cd 
phdn Dia chat mo - TKV 
Chi phi xay dung
Chi phi thiet bi
May giat cdng nghiep cdng 
sudt 40kg/me____________
May say cdng nghiep cdng 
sudt 50kg/me_____________
May dieu hda 12000BTU
Thang may 3 diem dimg
Chi phi quan ly du an 
Chi phi tu van dau tu xay 
dimg___________________
Chi phi khac
Du phong

!
! Bo I
i---- I
i Bo
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