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BAO CAO
BOAT BONG CUA HQI DONG QUAN TRI NHIEM KY 2021 - 2026 

PHtfONG HlTdNG NHIEM KY 2026 - 2031

Kinh gin: Cao Quy co dong

Thue hien quygn hqn va nhiem vu cua Hoi ddng quan tri (HDQT) theo quy 
dinh cua phap luat va Dieu le Cong ty cd phim Dia chat mo - TKV, HDQT tran 
trong bao cao Dai hoi dong co dong (DHDCD) ve ket qua hoat dong nhiem ky 
2021-2026 va phuong huerng nhiem ky 2026-2031 nhu sau:
I. KET QUA HOAT DONG NHIEM KY 2021-2026

1. Dac diem tinh hinh nhiem ky
Nhiem ky 2021-2026 la giai doan Cong ty trien khai nhiem vu trong boi 

canh dan xen nhieu thach thuc va thuan Igi:
■ Kho khan ve quy hoach va phap ly: Khoi lugng khoan tham do sut giam 

manh do cac d6 an vuang quy hoach, rung phong ho chua duoc cap phep 
kip thoi.

■ Thay doi co che ngudn von: Tap doan TKV khong con chi phi tham do tap 
trung; cac don vi khai thac phai tu thu x£p v6n va hach toan vao du an d£u 
tu, gay ap luc true ti6p len don vi dia chat.

- Thi truong ngoai TKV: Hoat dong tham do ngoai nganh con han ch6 do nhu 
cau thi truong thdp va thiSu co ch6 ti^p can phu hop.

- Di6m sang cudi nhiem ky: Buoc sang nam 2025, k6 hoach dugc Tap doan 
ban hanh sum, nhieu vudng m^c phap ly lau nam dugc thao ga, tao da phuc 
hoi san xuat va dam bao viec lam cho nguoi lao dong.
2. Cong tac to chuc va chi dao dieu hanh cua HDQT

■ Ve nhan su: HDQT gom 05 thanh vien dugc DHDCD bau true tiep ngay 
28/4/2021, thuc hien day du chuc trach theo quy dinh.

- Hoat dong hoi hop: To chuc 126 phien hop (true ti6p va Idy y ki&i van ban) 
bam sat tinh hinh thuc te de dua ra cac quyet dinh kip thoi.

- LTnh vyc quan tri: Tap trung vao 07 ITnh vuc c6t loi voi 154 d&u viec cu th6 
(Chi tiet tai Bang 01).

" Cong tac giam sat: Thuc hien nghiem vai tro, chuc nang nhiem vu cua 
HDQT, giam sat chat che Ban quan ly dieu hanh, dam bao cac can bo quan 
ly tuan thu phap luat, Dieu le va khong de xay ra sai pham.



Bang 01: Thon

TT
2021 2023 2024 2025 3/2026

1 33 5 8 6 4 8 2

2 14 2 2 2 3 4 1

3 28 6 8 4 2 7 1

4 28 3 4 8 8 4 1

5 16 4 1 3 3 4 1

6 28 6 3 3 7 6 3

7 7 1 1 1 1 2 1

154 27 27 27 28 35 10
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Chi tieu hien vat
- Khoan tham do
- Khao sat trac dia 
Doanh thu tong so 
Loi nhuan triroc thu6 
Gia tri dau tu XDCB 
Tien luong binh quan
Co tire binh quan/ menh gia 
-x

ke noi dung quan trj theo linh vuc 
___ Chi tiet theo nam 
2022

Linh vuc quan tri

Giam sat, dieu hanh
SXKD_______________
Dau tu, xay dung
To chuc san xuat, quan ly 
can bo_______________
Lao dong tien luong, ch£ 
do chinh sach_________
Quan ly tai chinh_______
Ban hanh cac quy che, 
quan ly noi bo_________
Dai hoi dong co dong, 
thuc hien quyen co dong

Tong cong dau vice
3. Ket qua thuc hien cac chi tieu SXKD va Tai chinh
Nhiem ky qua la giai doan Cong ty mac du gap nhieu kho khan thach thuc 

neu tren. Tuy nhien, duoi su chi dao quydt liet cua HDQT va Ban quan ly dieu 
hanh Cong ty, Cong ty da dat duoc cac ket qua quan trong, hoan thanh co ban cac 
chi tieu ke hoach SXKD hdng nam:

Bang 02: Tong hop chi tieu SXKD trong tam (2021-2025)

Chi tieu

268.935,3 
90.531,8

1.721.182 ___
31.888
67.183
13.447

1.8___________
• Ve co tire: HDQT da no luc can doi de dam bao loi ich c6 dong. Dac biet 

nam 2025, ty le cd tuc dat 2,5%, vuot 125% so vdd ke hoach de ra.
. Ve bao toan von: Tong ngudn vdn ddn 31/12/2025 dat 311,841 ty dong 

(tang 13,3% so vdi dau nhiem ky).
Chi tiet danli gia boat dong SXKD hang nam de nghi Quy vi cd dong xem 

tai Website cua Cong ty.
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Nffinhan:
- HDQT, BKS; Cac co dong Cong ty;
-Van phong Cong ty (Dang tren Website);
- Liru VT, Thu ky Cong ty.
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II. MVC TIEU, NHIEM VU NHIEM KY (2026-2031)
1. Muc tieu chien liro’c
Phan dau xay dirng Cong ty tro thanh dan vi vung manh hang dau trong 

linh vuc tham do dia chat, tu v^n ky thuat va phat tri6n dich vu nghi duang khoang 
nong ben vung, tang truang vi lai fch cua cd dong va nguai lao dong.

2. Nhiem vu trong tam
- Tai co* can: Tinh gon mo hinh quan ly, nhan luc tir td ddi san xudt ddn bd 

phan gian tiep de tang tinh hieu qua.
■ Doi mo-i cdng nghe va chuyen doi so: Dau tu thiet bi khoan sau hien dai, 

nang cap phan mem chuyen nganh dia cMt dd cung cap du lieu chinh xac 
cho nganh Than, thuc hien tot cdng tac chuydn doi so theo kd hoach va su 
chi dao cua TKV.

■ Phat trien thi tru-ang: Md rdng dich vu tu vdn ky thuat ngoai TKV; varf^
hanh hidu qua Du an Khu nghi dudng khoang ndng Dia chdt g&i vai chidiiG ry 
luge du lich Quang Ninh. phan

- Quan tri tai chfnh: Thuc hien Id trinh thoai vdn theo chi dao cua Tap doan 
va kidm soat chi phi san xudt chat che.

III. DE NGHI CUA HOI DONG QUAN TRI
Dd dam bao tinh chu dong trong didu hanh giua hai ky Dai hoi, HDQT kinh trinh 

DHDCD thudng nidn nam 2026 phd duydt uy quydn cho HDQT cac ndi dung sau:
1. Cong tac dau tu*: Quydt dinh cac du an dau tu va hap dong vay vdn tin 

dung phuc vu SXKD cd gia tri dudi 35% tong gia tri tai san ghi trong bao cao tai 
chinh gan nhat.

2. Quan ly nguon Inc: Thuc hien cac thu tuc thud tai san, thidt bi va bo 
sung nganh nghe kinh doanh mdi khi thi trudng cd nhu c£u phat sinh.

3. Dieu hanh ke hoach: Chu dong dieu chinh cac chi tieu SXKD phu hap 
vdi thuc td va bao cao DHDCD tai ky hop gdn nhat.

Kinh trinh Dai hoi dong cd dong thong qua!

TM. HQI DONG QUAN TRI 
ICT. QHU TICH 
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