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CONG TY CO PHAN CAM HA CONG HOA XA HOQI CHU NGHIA VIET NAM
$6: 187/CT/DHDCD - NQ Boclip - Nado - Hynhi phic

DPa Néing, ngay 24 thdng 4 nam 2026
NGHI QUYET

DAI HQI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN CAM HA

DPAI HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN CAM HA

- Can ¢t Luat Doanh nghiép sd 59/2020/QH14 ngay 17/06/2020 cua Quéc hdi nudc Cong
hoa x&d hoi chu nghia Viét Nam;

- Can ¢t Didu 18 t6 chire va hoat dong ctia Cong ty ¢6 phan Cam Ha;

- Cin ct Bién ban hop Dai hoi dong ¢ dong thuong nién ctia Cong ty ¢b phdn Cam Ha nga
24 thang 4 nam 2026.

QUYET NGHI
Pidu 1. Dai hoi ddng ¢ dong thudng nién 2026 Cong ty cb phan CAm Ha nhit tri t
qua céac ndi dung sau:

1. Théng qua Bao cao vé két qua san xuit kinh doanh, diu tw nim 2025, Ké hoach
SXKD 2026.

1.1 Két qud sin xuit kinh doanh nim 2025
- Doanh thu thyc hién: 1314 ty d@)ng
- Loi nhudn trude thué: 2,5 ty dong

- Loi nhuan sau thué: 2,0 ty dong.
1.2 Ké hogch SXKD ndim 2026:
Chi tiéu cu thé:

- Bao toan vén ciia Tong cong ty va cd dong

- Doanh thu: 150 ty dong

- Loi nhuén trudce thué: 2,5 ty dong

- Cb tire: 0% ( gitt lai d& PAu tu phat trién)

- Thu nhap binh quan NLD: 8,0 triéu déng/ngudi/thdng
- Déu tu phat trién: 20 ty dong.

- Nop ngén sach: dung, di theo quy dinh hi¢n hanh

2. Thong qua Bao cio vé két qui hoat dgng ciia Hpi ddng quan tri cong ty nim 2025
va Ké hoach hoat dong nam 2026.

3. Thong qua Bao cio ciia Ban kiém soat vé giam sat cong tac quan ly Cong ty cia
Hgi dong quan tri va Ban di¢u hanh nim 2025; ke hoach hoat dgng nim 2026.
4, Thong qua BCTC va phuong an phan phdi lgi nhudn nim 2025:
4.1 Thong qua Béo céo tai chinh dé kiém toén ngay 11/3/2026.
4.2 Thong qua Phuong &n phéan phdi lgi nhudn va trich 14p cdc Quy:
- Chi tra cb tire cho ¢b dong ( 84,4%): 1.692.638.400 dong
- Quy khen thuéng, phic 1oi (15,6%): 312.479.167 dong



5. Théng qua quyét toan thu lao HPQT va Ban kiém soat nim 2025 va mirc thu lao
nam 2026:

5.1 Thong qua chi tra thu lao di voi Hoi ddng quan tri va Ban kiém sodt nim 2025,
5.2 Thong qua tdng muc thu lao ctia Hoi ddng quéan tri va Ban kiém soat nam 2026 la;
698.747.000 dong.

6. Thong qua To trinh vé viéc lya chon don vi kiém todn B:o cdo tai chinh nim 2026:

la Cong ty TNHH hang kiém toan AASC, Dia chi: 01 Lé Phung Hiéu — Phuong Hoan Kiém -
Ha Noi. .

- Trong truong hop Cong ty TNHH Hang Kiém todn AASC khong thé thuc hién kiém
toan, Pai hoi dong ¢d dong ty quyén cho Hoi dong quén tri chi dong lya chon don vi kiém

toan khac trén co s& dap ung dugce cac tidu chi da dé xuét va phi hgp véi quy dinh cla phép
luat.

chuyén san xuit tai Xi nghiép noi thit — Chi nhanh cong ty ¢b phén Cam Ha tai co s¢ 2

8. Thong qua to trinh vé viée b sung, siva d6i Diéu I1¢ té chirc va hoat dong ciia Cong'A
ty ¢6 phan Cim Ha. N ""a

9. Thong qua to trinh vé viéc bd sung, sira d6i Quy ché hoat dgng ciia Hoi dong quih
tri Cong ty ¢b phan Cam Ha.

10. Théng qua to trinh vé viée bd sung, sita ddi Quy ché ndi bd vé Quan tri Cong
¢6 phin Cim Ha

11. Théng qua to' trinh vé viéc bd sung, sita d6i Quy ché hoat dong cita Ban Kiém
soat Cong ty c6 phan CAm Ha

7. Thong qua bio cio vé viée str dung von huy dong con lai dé dau tw MMTB ciia D&
Q
5

Dleu 2: T6 chire thue hién:

Dai hoi dong cb dong ty quyen cho Hoi ddng quan tri Cong ty co phan Cam Ha trién khai
cac ndi dung da duoc bai hoi ddng c¢b dong théng qua tai Nghi quyet ndy va tién hanh cac thi
tuc can thiét dé thue hién theo diing quy dinh ciia phap ludt va Diéu 18 cong ty.

Nghi quyét nay dugc Dai hoi déng cd dong thudng nién 2026 Cong ty cd phan Cam Ha

thong qua va ¢o hiéu luc tir ngay 24/4/2026.

Noi nhin:

- Cdc ¢6 dong;

- UBCKNN;

- S¢ GDCKHN;

- HPQT, BKS;

- Luu HDQT, VT,




CONG TY CO PHAN CAM HA CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phic

Pa Néng, ngay 24 thang 04 ndm 2026

: BIEN BAN HQP fei
DAL HQI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN CAM HA

Téncoéngty:  CONG TY CO PHAN CAM HA
Dia chi: 448 Hing Vuong — Phuong Hoi An Tay— Thanh phd Da Ning

Gidy DKKD s6: 4000101407 do s¢ KH &DT tinh Quang Nam cap ngdy 29/12/2004,
thay dbi 1an thir 12 ngay 13/11/2025.

Thoi gian hop:  Bét dau luc 08h ngay 24 thang 04 nam 2026.

Dia diém hop: Hoi trudong co s ~2 — Khu cong nghiép Pién Nam Dién Ngoc —
Phuong Dién Ban Bong, Thanh pho Pa Nang.

Noi dung Dai hoi: Theo chuong trinh Dai hdi co déng thuong nién nam 2026 di duge
DPai hdi dong c6 dong thong qua.

I. KHAI MAC DAI HOI:

1. Ba Nguyén Thi Thanh Thily — Truéng Ban Kiém soat trinh bay béo céo kiém tra tu
cach co dong va tinh hop 1€ cuia Dai hoi nhu sau:

- 100% dai bleu tham dy Dai hoi dong cd dong thuong nién la cb dong hoic nguoi dai

dién theo uy quyen hop phép cia ¢b dong Cong ty Cé phan CAm Ha, theo danh séch ¢
dong chét ngay 24/03/2026.

- Tong s ¢6 phan c6 quyén bidu quyét ctia Cong ty: 6.731.596 cd phan.

- Tong s6 ¢b dong va nguoi dai dién theo ty quyen tham du Dai hoi: 49 ngudi, dai dién

cho 4.338.296 ¢6 phan c6 quyén biéu quyét, chiém 64,45% téng s6 ¢b phan c6 quyén biéu
quyét ctia Cong ty.

Céan ctr quy dinh cua Luét Doanh nghi¢p 2020 va Piéu & Cong ty, cudc hop Dai hoi

dong cd dong dugce tién hanh khi ¢6 sb ¢b dong tham du dai dién trén 50% tong s6 phiéu
biéu quyét.

Nhu vay, Dai hoi ddng cb dong thudng nién nam 2026 cia Coéng ty C6 phan Cdm Ha
du diéu kién tien hanh va hop 1€ theo quy dinh phép luat.
2. Ba Nguyén Thi Thanh Binh thanh vién Ban td chirc Pai hoi, hudng dan Dai hoi thuc
hién cac noi dung sau:
- Tuyén bd 1y do t6 chirc PHCD thudng nién nam 2026.
- G161 thiéu thanh phr?m tham du Dai hoi gém COj
+ Céc Thanh vién HPQT, Ban kiém soé4t nhiém kyV (2025-2030).
+ Céc b dong va ngudi dai dién theo Gy quyén hop phap tham du Dai hoi.
+ Khéch moi:

Ve phia Téng cOng ty:




Ong Tran Minh Hiép — Phé ban phép ché va kiém soat ndi bd TCT Lam nghiép
Viét Nam -CTCP

& phia coOng ty:

Ong Nguyén Quy — Chi tich cong doan co s¢ Cong ty ¢d phan Cim Ha.
- Trinh théng qua quy ché lam viéc ctia Pai hi.
- Giéi thiéu Chu toa Pai hoi gdm:
- Ong Nguyén Chi Diing - Cha tich HDQT
- Ong Pham Van Chin - Giam ddc Cong ty

Dai hoi da biéu quyet thong qua Quy ché lam viéc ctia Dai hdi v6i ty 18 tan thanh 100%
tong sb ¢b phan c6 quyén biéu quyét tham du.

3 Ong Nguyén Chi Diing — Chul toa Pai hoi trinh Pai hdi thong qua Chuong trinh Dai

hoi, dong thoi chi dinh Ban Thu ky, Ban Kiém phiéu va Ban Giam sat kiém phiéu, cu thé
nhu sau:

- Ban Thu ky Dai hoi:

o Ong: Pinh Thanh Tung — Thanh vién
« Ba: Vo Thi Phic — Thanh vién
- Ban Kiém phiéu:

. Ong: L& Ngoc Bam — Trudng ban
« Ba: Nguyén Thj Bich Xi — Thanh vién
« Ba: Nguyén Thj Hién — Thanh vién

- Ban Giam sat kiém phiéu:
. Ba: Nguyen Thi Thanh Thuy  — Thanh vién
« Ong: H6 Anh — Thanh vién

Pai hoi da biéu quyet thong qua Chuong trinh Dai hoi, Ban Thu ky, Ban Kiém phleu va

Ban Giam sat kiém phiéu vai ty 18 tan thanh 100% téng s6 ¢b phan c¢6 quyén bidu quyét
tham du Pai hoi.

II. NOI DUNG DIEN BIEN PAI HOI:
A. Thong qua cac bao cao va to trinh:
1/ Thay mit HPQT 6ng Pham Vin Chin - Giam d6c c¢ng ty trinh bay:

- Béo céo két qua San xuét kinh doanh, dau tu nim 2025, K& hoach San xuét kinh
doanh nam 2026.

- Béo cao vé viée st dung vbn hu){ dong con lai dé dau tu may moc }hiét bi cua day
chuyén san xuat tai Xi nghiép ndi that — Chi nhanh Cong ty c¢6 phan Cam Ha tai co s¢
2,

2/ Ba Nguyén Thi Thanh Binh trinh bay:

- To trinh thong qua Bao cao tai chinh nam 2025.

- To trinh phan phéi loi nhuén ndm 2025.

- T& trinh vé viée phé duyét thu lao cua Hoi dong quan tri va Ban kiém soat nim
2025 va dé xuat muc thu lao nam 2026.

- To trinh vé viéc bd sung, stra doi Diéu 1€ to chirc va hoat dong ciia Cong ty c¢6 phan
Cam Ha.
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- To trinh vé viée bd sung, stra d6i Quy ché hoat dong ctia Hoi ddng quan tri Cong ty
cd phan Cam Ha.

- To trinh vé viéc bo sung, sira dd6i Quy ché ndi bo vé Quan tri Cong ty cd phan Cam
Ha

- T trinh vé viéc bo sung, stra doi Quy ché hoat dong ctia Ban Kiém soat Cong ty c¢d
phén Cam Ha

3/ ()ng Nguyén Chi Diing — Chii tich HPQT trinh bay:

- Bao cao vé két qua hoat dong cua Hoi d(‘?mg quén trj cong ty nam 2025, K& hoach
hoat

dong nam 2026.

4/ Thay miat Ban kiém soat ba Nguyén Thi Thanh Thiiy - Truéng ban kiém soat
trinh bay:

- Béo céo ctia Ban kiém soét vé gidm sat cong tac quan ly Cong ty ctia Hoi dong quéan
tri va Ban diéu hanh nam 2025, ké hoach hoat dong ndm 2026.

- To trinh vé viée lua chon don vi kiém toan Béo cdo tai chinh nam 2026.
B. Dai hoi thao luan:
* Y kién 1: Ong HO Anh (sb ¢b phin 6.451 ¢6 phan):

1/ D& nghi Ban Lanh dao Cong ty ting cudng cdng tac phén tich, dy bao tinh hinh
thi truong va hoat dong san xuét kinh doanh, qua do chu dong xay dung cac kich ban ting
phé phu hop nham phong ngra va han che rui ro trong san xuat kinh doanh.

Bén canh dé, c¢6 déng ghi nhan va danh gia cao két qua Cong ty da bao toan dugc
von kinh doanh, dong thoi chi ¢o tire ndm nay la 4% trong boi canh con nhiéu kho khan
chung, diy la no lyc dang ghi nhan va can ti€p tuc phat huy trong thoi gian toi.

2/ V& cbng tac td chirc Pai hoi: pé nghi Ban Kiém so4t cén tinh gon hé thong bao

cdo, tp trung vao céc ndi dung trong tam, lam ro:

» Cac ndi dung da duoc kiém soat hiéu qua.
» Cac ton tai, han ché va nhiing rui ro ti€ém an can canh béo.

3/ Pac biét, cén lam rd hiéu qua dAu tu ddi véi linh vyuce san xudt hang noi thit, dong
thoi, trén co s6 ngudn vén huy dong con lai khoang 7,5 ty dong la co s& tinh toan, phan
phdi ¢b tire trong ing, dé cong dong dugc nam bét cu thé hiéu rd hon.

4/ Hién nay, san pham ctia Cong ty chua c6 loi thé canh tranh cao vé gia do tac
dong ctia nhiéu yéu t6. D& nghi Ban Lanh dao:

+ Ra soat, phén tich rd cac nguyén nhan chinh [am giam kha néng canh tranh (chi
phi nguyén vat liéu, chi phi san xuat, chi phi gian tiep...)

+ Xay dung va trién khai céc giai phap kiém soat chi phi hiéu qua, t6i wu hoa gia
thanh san pham,

5/ Cht dong nghién clru, md rong thi trudng tiéu thu. Bén canh thi truong xuét khau
(ddc biét 1a thi truong MF), can cha trong khai thac thi truong noi dia nham da dang hoa
d4u ra, ning cao nang luc canh tranh va dam bao tinh on dinh trong san xuét kinh doanh.
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6/ Theo bao cao phuong hudng phat trién nhiém ky IV (giai doan 2025 va tAm nhin
dén nam 2030), céc chi tidu tang truong duge xdy dung theo timg ndm, trong dé6 muc tiéu
duy tri mtc ting truong va co tire hai con so trong cac nam tiép theo 1a dinh hudng tich
cuc. Tuy nhién, dé dat duge muyc tiéu nay, can c6 giai phap cu thé nham duy tri san xudt
6n dinh, bao toan va phat trién ngudn vén, ddng thoi tiép tuc phat huy vai tro, sy dong gop
clia ngudi lao dong va Ban Lanh dao Cong ty trong qué trinh td chirc thuc hién.

7/Hién muc thu nhap binh quan khoang 8 triéu ddng/ngudi/thang con thap, chua
dap tmg day du nhu cdu cude sbng co ban. Dé nghi Cong ty quan tdm x&y dyng cac giai

phap néng cao thu nhap, cai thién doi sdng va tao dong luc gén bé 1au dai cho nguoi lao
dong.

8/Vai tro Tong cong ty Lam nghiép Viét Nam dbi voi Cong ty CS phan Cam Ha la
nhu thé nao?

Ong Nguyén Chi Diing tra 1i:

- V& cong tac phan tich, du bao:

Chung t8i tran trong ghi nhéan ¥ kién ctia ¢6 dong vé viée ting cudng codng tac phan
tich, du bao thi truong va hoat ddng san xuat kinh doanh nham han ch€ rui ro. Thyc te,
trong thoi gian qua Cong ty da chu dong trién khai cong tac du bao; tuy nhién, do dic thu

thi trudng con nhidu yéu té bién dong khé luong, nén hidu qua du bao c6 thoi diém chua
nhu ky vong.

Dic biét, mot s6 yéu t6 khach quan nam ngoai kha ning du bao nhu cude xung dot
Nga — Ukraina kéo dai, nhiing thay d6i va xu huéng gia tang thué quan cua Hoa Ky, bao
gom ca viéc didu chinh thué déi ing, dé tao ra tam ly thén trong trén thi trudng. Trong
g1a1 doan chd doi cac mirc thué cu thé duge xé4c dinh, nhiéu khach hang khong thé danh
gia chinh xac hi¢u qua kinh doanh, dan den viéc tam du’ng hodc glan tién do dat hang. Bén
canh d6, su bién déng manh v& nhu cau tiéu ding, cling véi viée gia cude van chuyén
container tang cao trong giai doan dai dich Covid-19 cling da tac dong déng ké, 1am anh
hudng va dao 16n mot sb ké hoach san xuét kinh doanh cta Cong ty.

Trong thoi gian tdi, Ban Lanh dao sé& tiép tuc néng cao chat luong cong tac du béo,
tang cuong cép nhét thong tin, phén tich da chidu va xay dung cac kich ban tmg pho linh
hoat, nhdm nang cao tinh cht dong trong didu hanh va giam thidu rti ro & mirc thap nhét.

- Vé khoan dau tw 7,5 t§ ddng von gop tai Xi Nghiép Noi Thét tai Co sé 2:

Khoan 7,5 ty dong néu trong bao cdo la gia tri dang dugc dau tu vao tai san cua
Cong ty, khong phai nam gitr tién mat. Do d6, khi phat sinh nhu cau dau tu méi, Cong ty

s& xay dung Phuong én ké hoach dau tu va trinh cip c¢6 thdm quyén xem xét, quyét dinh
theo ding quy dinh.

- V& gia thanh va kha niing canh tranh séan pham:

Trudc day, Cong ty da xdy dung duoc uy tin vé chit luong san phdm trén thi trudng.
Hién nay, Cong ty dang tirng budc khdi phuc va nang cao hon nita uy tin nay.

Trong bdi canh hién tai, Cong ty xdc dinh canh tranh dya trén cac yeu t6 cbt 16i gom:

chit lwong san phm, tién do giao hang va gia thanh hop ly. Tuy nhién, van con mot so
kho khan nhu sau:
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+ Khach hang khéng con thyuc hién tng trude, lam gia ting rdi ro ton kho;
+ Yéu cau ky thuat va thiét ké ngay cang cao, phirc tap;
+ Chi phi mit bang va chi phi van hanh 16n do quy mé hoat déng.

Mic du véy, quan diém cia Cong ty 1a chi dong ddi dién khé khan, tiép tuc tim
kiem cac giai phap toi vu chi phi, nang cao nang luc canh tranh nham duy tri va phat trién
san xuat kinh doanh.

- V& dau tw mAay moc, thiét bi:

Cong ty xac dinh vigc dau tu may moc, thiét bj hién dai 1a yéu cau tét yéu nhim
néng cao néng sudt, chat luong va nang lyc canh tranh. Quan diém xuyén sudt 13 phai dau

tu dé khong bi tut hau, ddng thoi két hop hiéu qua gitra cong nghé va ngudn nhan luc hién
co.

- Ve thi trudomg noi dia:

Bm véi thi truong trong nudc, hién nay Tong cong ty di chi dao Ban kinh doanh

cua Tong cong ty cung voi Cong ty tép trung nghién clru mot s6 san pham tai thi truong
noi dia. Van dé nay dang duoc trién khai.

- Ve ting trudng va co tire:

Muc tiu ting truéng hai con sb 1a (dinh huéng phén diu cua Céng ty trong thoi
gian t6i. Tuy nhién, Cong ty nhan thirc ro lang néu chi tap trung tang trudng doanh thu ma
khong kiém soat hidu qua s& tim 4n nhidu rai ro. Vi vy, dinh huéng diéu hanh 13 gén
tang trudng vai hiéu qua va tinh bén vimg.

i véi ¢o thc, day la ndi dung ludon dugc Ban Lanh dao dac biét quan tdm va cling
la trach nhiém doi véi co dong. Muc co tie s€ phu thudc truc tiép vao ket qua loi nhuan
hang nam, va Cong ty s€ no luc toi da dé dam bao quyén lgi co dong trong diéu kién cho
phép.

Y kién 2: Ba Bui Thi Hoi (S& hitu 88.859 ¢6 phan)

Sau khi nghe cac bdo cdo cua Chu toa va Ban Kiém soat, toi co ban théng nhét va
dong tinh véi cac ndi dung da trinh bay, dong thoi cling nhat tri véi y kién ctia ¢ dong HoO
Anh.

Trén co so do, toi xin ¢6 mot s6 y kién bo sung nhu sau:

1/ D& nghi Chu toa lam rd vé hidu qua Doanh thu va loi nhuan cta 131,4 ty dong la
cua dong san pham Noi that hay ngoai tr (n Qua do, giup cd dong co cai nhin day du, rd
rang hon vé& hiéu qua thuc chat ctia viée tiép tuc dau tu trong thoi gian toi.

2/ Viée dau tu may moc, thiét bi hién dai la can thiét, tuy nhién hién nay van con
nhiéu céng doan phu thude vao lao déng thu cdéng. Theo bao céo, dd tudi binh quan cua
ngudi lao dong khoang 48 tudi, trong khi nganh nghé c6 tinh chét ning nhoc, ddc hai. Vi
vdly, d& nghi Céng ty c6 ké hoach lao dong cu thé rd rang trong thoi gian dén:

3/ B6i v6i ké hoach nam 2025 (du kién khoang 8 triéu dong/ngu:m/thang, thyc hién

khoang 7,7 triéu dong/ngudi/thang), d& nghi béo cdo can lam rd hon: S6 ngay cong binh
quan trong thang;
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4/ Mt ¢ tare 4% trong nam nay 1a két qua cua sy nd lyc 16n trong bdi canh con
nhleu kho khan, can duge ghi nhan va tiép tuc phén du duy tri, cai thién trong cac nam
tiép theo.

Trong didu kién san xuat kinh doanh con nhidu kh6 khan nhung Céng ty van duy tri
|4i 12 rit dang ghi nhan.

Tuy nhién can dac biét quan tim dén cdng tac phong chdy chira chay, néu xay ra sy
cb, thiét hai sé& rat 16n.

5/ Bé nghi lam rd viée Cong ty da tham gia bdo hiém tai san hay chua, muc do va

pham vi bao hiém. Bén canh céng tc phong chéy chita chay, dé nghi Céng ty tiép tuc chd
trong cong tac mai truong.

Ong Nguyén Chi Diing tra 10i:

- V& thu nhép nguoi lao djng:

Chung t6i ghi nhan y kién cua cb déng ve murc thu nhép binh quén khoang 8 trigu
ddng/ngudi/thang hién nay con thap so v&i nhu cdu thuc té.

Hién nay Cong ty tra mirc luong ngay cong tryc tiép trung binh 235.000 dong/ngay,
day la mong muodn chinh dang ctia ngudi lao dong. Tuy nhién, can nhin nhan ring viéc
diéu chinh tang don gid ngay cong s€ lam quy luong cua Cong ty tdng tuong ung. Trong
boi canh hiéu qua san xuat kinh doanh con nhiéu khé khan, viée tang lwong cén dugce can
ddi than trong gifta nhu clu cua ngudi lao dong va kha nang tai chinh thuc té ctia Cong ty.

- Vé cong tac moi truwong:
Hién nay, cac yéu cdu vé méi trudng ngdy cang cao, khong chi ding lai & viée xtr ly
nudc thal ma con bao géom cac ndi dung nhur:
» Thu gom va x1r ly khi thai.
> Xu ly cac cong doan c6 str dung hoa chét (nhu tay axit...).

Nhing yéu cau nay doi hoi chi phi ddu tu va van hanh 16n, tao thém &p luc cho
Cong ty trong b01 canh con nhiéu khé khan. Tuy nhién, Cong ty xac dinh cong tac moi
trudng 14 yéu cau bat bude, mang tinh 1au dai va can duoc thuc hién nghiém tic.

Téng Coéng ty d& quan tdm hd trg, ddng thoi két ndi v6i cac co quan chirc ning d¢é
hudng dan, thao g& kho khan cho don vi.

Chung t6i xin tiép thu y kién ctia c¢6 déng va sé& tiép tuc trién khai, hoan thién cong
tac moi truong theo dung quy dinh, dong thoi dam bao hoat dong san xuat dn dinh, bén
ving.

()ng Pham Van Chin tra loi:

- V& cdng tac phong chay chira chay (PCCC) va béo hiém:
Lién quan dén y kién ctia Quy ¢ dong vé cong tac PCCC va quan ly rui ro, chiing toi xin
dugc thong tin dé Quy cb dong yén tdm nhu sau:

+ Hang nam, vao ngdy 01/01, Cong ty déu thuc hién mua bao hiém tai san theo ding quy
dinh, day la giai phap quan trong nham chi déng phong ngtra va han ché thiét hai trong
truong hgp phat sinh ri ro.
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.+ Chung t6i tran trong ghi nhén y kién cta Quy cb dong va sé tiép tuc duy tri, dong thoi ra
soat, cdp nhat pham vi bao hiém, dam bao pht hgp vdi quy mo tai san va muc do rui ro
cua Cong ty.

- V& cong tac mdi trudng:

Cong ty nhan thirc 16 yéu cdu vé& bao vé méi truong ngdy cang cao, dong thoi day la
nghia vu bat budc theo quy dinh phap lugt. Trong thoi gian qua, Cong ty d3 va dang trién
khai nhiéu hang muc dau tu, cu thé:

+ Pau tu hé théng xir Iy nude thai voi kinh phi khoang 1,2 ty dong;
+ Trién khai hé thdng thu gom, x@r Iy khi thai va axit;
+ PAu tu hé théng thu gom bui son, bui gd phét sinh trong qué trinh san xuét.

Céc noi dung trén dang dugc Céng ty thue hién mdt cach nghiém tuc, nham dam

bao tuan thu quy dinh phap luat, dong thoi huéng téi muc tidu san xuét an toan, than thién
v6i mdi trudng va phat trién bén viing.

Trong thoi gian toi, Cong ty s& tiép tuc chu dong phéi hop, gift mbi quan hé chit
ché véi céc c6 quan chirc ning dé dam bao cong téc kiém tra PCCC, mdi trudng, dugc
thuc hién thuén lgi, ding quy dinh va dat hi¢u qua cao.

- V& hiéu qua Doanh thu va lgi nhuin ciia 131,4 ty dong la :

+ Doanh thu Hang Ngoai troi = 125,4 ty (Lai 4,5 ty dong)
+ Doanh thu Hang Noi that =6ty (L 2,5 ty ddng), Trong d6 chi tra chi phi khiu
hao day chuyén dau tu tai Xi nghiép Ngi that 13 3,2 ty.

C. Dai di¢n lanh dao Tong cong ty Lam Nghiép Vlet Nam:
Ong - Tran Minh Hlep tra 101 y kién C6 déng HO Anh vé vai trd cla Tong ty Lam
nghiép Viét Nam dbi v6i Cong ty C6 Phan Cam Ha.

Trong thoi glan qua, Tong cong ty Lam ngh1ep Viét Nam voi vai tro la cd dong 16n
da ludn quan tdm, ddng hanh va hd trg toan dién d01 v6i Cong ty Co phan Cam Ha. Sy hd
trg nay duge thé hién xuyen sudt tir cong tac tu van quan tri chi phi, dinh hu'()’ng hoat déng
san xudt kinh doanh, dén viéc tham gia gop v, didu hanh thong qua ngudi dai dién phén

von, qua d6 bao dam céc quyét sach ciia Cong ty phu hop véi dinh hudng chién lugc
chung.

Bén canh do, Tong cong ty da tich cuc chi dao xéy dung ké hoach san xuét kinh
doanh, dinh huéng chién lugc phét trién dai han thong qua su ph01 hop chat ché gitra cac

phong ban chuyén mon cua Téng cong ty va nhém dai dién phan vbn tai Cong ty C4 Phéan
Cam Ha.

Ddc biét, trong giai doan kho khan do anh huong cia COVID-19, Tong cong ty da
theo ddi sat sao tinh hinh hoat dong, kip thoi trién khai cac bién phap hd trg thiét thyuc
nhim 6n dinh san xuat va dam bao doi song cho ngudi lao dong trong thdi gian phai tam
ngung vigc.

V& mit tai chinh, Tong cong ty da ho trg kinh phi cho Cong ty trong cac dip 18, Tét
tir nam 2023 dén nay vai tong sb tién khoang 6,7 ty dong. Pong thoi, Tong cong ty cling
tich cuc hd tro tim kiém khach hang, dong thdi dam nhén chi phi tham gia cac hoi cho,
trién 1dm nham mo rdng thi trudng va nang cao ning luc canh tranh cho Cong ty.
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Tdng cong ty ludn dinh hudng phaét trién theo hudng bén viing, trén co sd dam bao
nén tang tai chinh an toan va viing manh. Vi viy, trong qua trinh xay dung phuong an
phéan phoi lgi nhuén, ching t6i da can nhac rat k§ ludng.

Trong dleu kién hién nay, voi vai tro la co dong 16m, Tongj cong ty da can nhac ky
ludng khi dé xuat muc chi tra ¢b tie, do viée chi tra ¢6 thé anh huéng dén nguon luc
phuc vy san xuét kinh doanh. Theo do, dinh hudng ban dau 13 vu tién gitr lai loi nhuan
dé tai dau tu va cung c¢b nén tang tai chinh. Tuy nhién, trén co so hai hoa lgi ich va dam

bao quyén loi ¢d dong, Tong cong ty di thong nhit dé xuét phuong an chi tra cd tic &
muc 4%.

Ngoal ra, Tong cong ty con hd trg Cong ty trong viéc phat trién thi truong ndi dia,
tham gia vao qua trinh thiét ké, hoan thién san phim dé gidi thiéu dén khach hang thong
qua hé théng cta Tong cong ty. Mac du thi truong trong nude con nhiéu thach thire, song
déy la hudng di cén thiét nham da dang hoa thi truong, giam phu thudc vao xuét khau va
tao nén tang phat trién bén viing trong thoi gian toi.

Pai hoi biéu quvét:

q Trén co 80 cdc Bévo céo,’T(‘y trinh va qua qua trinh thao luan, Pai hoi da tién hanh
biéu quyet (Bang phiéu biéu quyét) thong qua céc ndi dung nhu sau:
Noi dung 1: Thong qua Bao cdo vé két qua san xuét kinh doanh, dau tu nim 2025, Ké
hoach san xuat kinh doanh nam 2026.

1.1 Két qua san xuét kinh doanh nam 2025
- Doanh thu thuc hién: 131,4 ty dong
- Loi nhuén trude thué: 2,5 ty dong
- Loi nhuén sau thué: 2,0 ty dong.

1.2 K& hoach san xuét kinh doanh nam 2026:

Chi tiéu cy thé:
- Bao toan vén cua Tong cong ty va cb dong
- Doanh thu: 150 ty dong
- Loi nhuan trude thué: 2,5 ty dong
- Cb tire: 0% (gitr lai dé Dau tu phat trién)
- Thu nhép binh quan NLD: 8,0 triéu ddng/ngudi/thang

- Pau tu phat trién: 20 ty dong.
- Nop ngén sach: ding, du theo quy dinh hién hanh
*Két qua bicu quyét:

e Tdng sb ¢ phan co quyén biéu quyét tham dy: 4.338.296 c6 phan, chiém 100%

e S6 ¢d phén tan thanh: 4.338.296 ¢b phan, chiém 100%

e S6 ¢b phan khong tan thanh: 0 co phan, chiém 0%

e S cb phan khong c6 ¥ kién: 0 ¢ phén, chiém 0%

Noi dung 2: Thoéng qua bao cdo vé viée sur dung v6n huy dong con lai dé dau tu May

moc thiét bi cta diy chuyén san xudt tai Xi nghiép ndi thAt Chi nhanh Céng ty ¢b phan Cam
Ha tai co so 2.

*Két qua biéu quyét:
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e Téng s cb phan c6 quyén bidu quyét tham dy: 4.338.296 c¢b phan, chiém 100%
S ¢b phan tan thanh: 4.338.296 cb phan, chiém 100%

S6 ¢ phan khong tan thanh: 0 ¢ phan, chiém 0%

S6 ¢b phan khéng c6 ¥ kién: 0 ¢6 phan, chiém 0%

Noi dung 3: Thong qua Bao céo tai chinh va phuong dn phén phéi loi nhuan ndm 2025:
4.1 Théng qua Bao cao tai chinh da kiém toan ngay 11/3/2026.
4.2 Thong qua Phuong an phan phdi loi nhuén va trich 14p cac Quy:
_ Chi tra b tic cho cb dong (84,4%): 1.692.638.400 dong
- Qu¥ khen thuéng, phuc lgi (15,6%): 312.479.167 dong
*Két qud biéu quyét:
Téng s6 ¢b phan cé quyén bicu quyét tham du: 4.338.296 ¢b phan, chiém 100%
S6 ¢b phin tan thanh: 4.338.296 c6 phan, chiém 100%
S6 ¢6 phén khong tan thanh: 0 c¢b phan, chiém 0%
S6 ¢b phan khong c6 ¥ kién: 0 ¢b phan, chiém 0%

Noi dung 4: Thong qua quyét toan thu lao Hoi déng quan tri va Ban kiém soat nim
2025 va muc thu lao ndm 2026:

4.1 Thong qua chi tra thu lao d6i v6i Hoi dong quan tri va Ban kiém soat nam 2025.

4.2 Théng qua tdong mure thu lao cua Hoi déng quan trj va Ban kiém soat nam 2026 la:
698.747.000 dong.

*Két qua biéu quyét.'

e Tong s6 cd phan co quyén biéu quyét tham du: 4.338.296 ¢b phan, chiém 100%

e S cb phén tan thanh: 4.338.296 ¢b phan, chiém 100%

e S cd phan khong tan thanh: 0 cb phin, chiém 0%

oS4 ¢ phén khéng co6 y kién: 0 c6 phén, chiém 0%
Noi dung S: Thong qua to trinh vé viée bd sung, stra ddi Diéu 18 t6 chirc va hoat dong

cua Cong ty cO phan Cam Ha.
*Két quda biéu quyét:

e Tdng s cb phan c6 quyén biéu quyét tham du: 4.338.296 ¢b phén, chiém 100%

e S6 cb phan tan thanh: 4.338.296 cb phan, chiém 100%

e S4 ¢b phan khong tan thanh: 0 c¢b phan, chiém 0%

o S ¢b phin khong c6 y kién: 0 ¢b phan, chiém 0%

N6i dung 6: Thong qua to trinh v& viée bd sung, stra doi Quy ché hoat dong cia Hoi

dong quan trj Cong ty cd phan Cam Ha.
“Két qud biéu quyet

o Tong s& ¢ phén co quyén biéu quyet tham dy: 4.338.296 ¢6 phén, chiém 100%
o S co phan tan thanh: 4.338.296 co phan chiém 100%

o S co phan khong tan thanh: 0 co phan chiém 0%

e Sb ¢ phan khong c6 ¥ kién: 0 co phan chiém 0%

Noi dung 7: Thong qua to trinh vé viéc bd sung, stra doi Quy ché noi bd vé Quan tri
Cong ty c6 phan Cam Ha

e
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*Két quﬁ bf'é‘uuv quy‘é't: ‘ : , e , |
e Tong so cb phan c6 quyén biéu quyét tham dy: 4.338.296 ¢6 phéan, chiem 100% |
o S6 ¢d phan tan thanh: 4.338.296 ¢b phan, chiém 100% |
e S6 c6 phan khong téan thanh: 0 ¢d phén, chiém 0%
o S cb phan khéng c6 y kién: 0 cb phan, chiém 0%

Noi dung 8: Thong qua to trinh vé viéc bd sung, stra ddi Quy ché hoat dong cua Ban
Kiém soét Cong ty c6 phan Cam Ha

*Két qua bleu quyet

o Tdng sb cb phén co quyén biéu quyét tham dy: 4.338.296 ¢b phan, chiém 100%

o S cb phén tan thanh: 4.338.296 ¢b phan, chiém 100%

e S4 cd phan khéng tan thanh: 0 ¢b phén, chiém 0%

o S6 cb phan khéng co6 y kién: 0 ¢b phan, chiém 0%

N6i dung 9: Thong qua Bao cdo vé két qua hoat dong ctia Hoi dong quan tri cong ty
nam 2025 va Ké& hoach hoat dong nam 2026.

Hoat dong va giai phap:

Trong nam 2026, Cong ty tap trung cung c¢d ndi lyc, ndng cao hidu qua va sirc canh
tranh thong qua cac nhom giai phap trong tam:

1/ Giai phap vé dau tu cong nghé va khoa hoc k¥ thuét:

Tiép tuc dau tu, déi moi may moc theo huéng hién dai, ty ddng héa (CNC, robot, han
laser...) nham nang cao nang suat chét luong, giam phu thude lao dong thu cong, dong
thoi nang cap hé thong phan mém quan ly dé tang tinh chinh xac, giam rui ro, ti uu chi
phi. Bay manh tmg dung cong nghé tiét kiém ning lugng, giam phat thai, huéng dén phat
tuen bén virng, tirng budce nghién ctru mg dung Al trong phén tich thi truong va hd tro
quyét dinh quan tri.

2/ Giai phap vé san pham va thj truong;

Tap trung phat trién san phdm c6 gié tri gia ting cao, k¥ thuat va thAm my t5t hon, cha
dong da dang héa mau m4, két hop vét liéu than thién moi truong. Mo rong thi truong,
khong phu thude vao mét khach hang hay khu vye, phat tr ién thém khéach hang mai, ke ca
phén khue nho lé. Tang cuong xuc tlen thuong mai, tham gia hoi cho, trlen lam quoc té,
dong thoi ddy manh marketing truc tuyén va quang ba thuong hiéu trén cac nén tang sb.

3/ Giai phap vé nang cao chat lwong ngudn nhan luc:

Xac dinh con nguoi 13 yéu t6 bt 181 cho phat trién bén viing. Hoan thién hé théng dénh
gia hiéu qua cong viéc (KPI) minh bach, tang cudng dao tao chuyén mon, k¥ thuat va an
toan lao déng, chu trong bdi dudng, luén chuyén cén bd ké can. Xay dung chinh sach
luong, thuong va phuc loi h0'p ly dé thu hut, gitt chan lao dong co tay nghé, khuyén khich
sang kién cai tién va tao moi truong 1am viée an toan, gén két, 1au dai.

4/ Giai phap vé tai chinh va quan Iy dong tién:

wWle— N v

Duy tri quan hé 6n dinh véi cac to chue tin dung, dam bao nguén vén phuc vu san Xuét
kinh doanh. Thuc hién quan ly tai chinh chat chg, can doi dong tién, kiém soat cong ng
khach hang, dong thoi tiét giam chi phi, toi vu dinh mac nguyén vét liéu va chi phi san
Xuat.

5/ Giai phap vé quan tri doanh nghiép va kiém soét ndi bo:
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Ra soét, hoan thién hé thong quy ché ndi bé phii hop quy dinh va thuc tlen Téng cuong
kiém soat ndi bd, quan tri ri ro, kiém soét tiéu hao. Tlep tuc tai co cau td chirc theo

huéng tinh gon, hidu qua, HPQT phdi hop chat ché voi Ban Kiém so4t nham nang cao
hiéu qua giam sat.

6/ Giai phap vé quan ly, sir dung dét va co sé ha tang;:

Khai thac hiéu qua quy dat hién c6, hoan thién ho so phép 1y, phéi hop co quan chire
ning dé cap gidy chung nhan quyén sir dung dét con lai.

7/ Giai phap vé an toan, méi truong va PCCC:

Hoan thién va duy tri hé théng PCCC theo quy dinh, ting cuong kiém tra, bao dudng
dinh ky Cai thién diéu kién lam viéc, hé théng thong gio, hat bui, ddm bao an toan lao
dong, gitt viing an ninh trét tu va bao vé mdi truong,.

8/ Giai phap thuc hanh tiét kiém, chéng 1€mg phi:
Thuyc hién dau tu, mua sim trén co s0 nhu cau thyc té, tr anh dan trai, lya chon nha cung

cap hop ly vé chét luong va chi ph1 Long ghép ndi dung tiét kiém, chbng lang phi trong
hoat dong quan ly va sinh hoat ndi bd.

*Két qua biéu quyét:

e Tong sb cb phan c6 quyén biéu quyét tham du: 4.338.296 ¢b phan, chiém 100%

o S6 cd phén tan thanh: 4.338.296 ¢ phan, chiém 100%

e S cd phan khéng tan thanh: 0 ¢ phan, chiém 0%

oS4 ¢d phin khong ¢6 y kién: 0 ¢b phan, chiém 0%

Noi dung 10: Théng qua Béo céo cua Ban kiém soat v& gidam sat cong tac quan ly
Cong ty cia Hoi dong quan tri va Ban didu hanh nim 2025, ké hoach hoat dong nam 2026.

*Két qua bidu quyét:

e Tbng sb cb phan co quyén biéu quyét tham dy: 4.338.296 cb phan, chiém 100%
S6 ¢b phén tan thanh: 4.338.296 ¢ phan, chiém 100%
S6 ¢ phan khong téan thanh: 0 ¢b phan, chiém 0%
S6 ¢ phan khong ¢6 ¥ kién: 0 ¢b phan, chiém 0%

Noi dung 11: Thong qua To trinh vé viée Iya chon don vi kiém toan Béo cdo tai chinh

nam 2026: 1a Cong ty TNHH héng kiém toan AASC, Dia chi: 01 Lé Phung Hiéu — Phuong
Hoan Kiém - Ha Noi.

*Két qua biéu quyét:
Téng s6 ¢b phén co quyén biéu quyét tham du: 4.338.296 ¢cb phan, chiém 100%
S6 ¢6 phén tan thanh: 4.338.296 ¢ phan, chiém 100%
S6 ¢b phéan khéng tan thanh: 0 ¢b phan, chiém 0%
S6 c6 phan khong c6 y kién: 0 ¢b phin, chiém 0%
1. THONG QUA BIEN BAN VA BE MAC DAI HOI:

Dai hoi da bidu quyet thong qua toan vén Bién ban Dai hoi véi ty 1€ tan thanh 100%
tong s6 ¢d phén c6 quyén biéu quyét tham du Dai hoi.

Dai hoi da biéu quyét thong qua toan van Nghi quyet Dai hdi dong co dong thuong

nién nadm 2026 véi ty 1& tan thanh 100% tong s6 c¢d phan cd quyén biéu quyét tham dy Pai
hoi.
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Chti toa Pai hoi tuyén bd bé mac Pai hoi.

Dai hoi dong cb dong thudng nién nam 2026 cua Cong ty C phan Cam Ha két thirc
vao lic 11h40 cung ngay.
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