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Da Lat City, April 26, 2025

NGHI QUYET / RESOLUTION
PAI HOI PONG CO PONG THUONG NIEN NAM 2025
OF THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
CUA TONG CONG TY THUY SAN VIET NAM — CONG TY CO PHAN
OF VIETNAM SEAPRODUCTS JOINT STOCK CORPORATION

PAI HOI BONG CO PONG / GENERAL MEETING OF SHAREHOLDERS
TONG CONG TY THUY SAN VIET NAM - CONG TY CO PHAN
VIETNAM SEAPRODUCTS JOINT STOCK CORPORATION

Céin cir Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020,

Pursuant to the Law on Enterprises No. 59/2020/QH 14 dated June 17, 2020,

Can cir Pié‘u lé T6 chite va Hoat dong Téng cong ty Thiy san Viét Nam —
Céng ty co phan (Tong cong ty),

Pursuant to the Charter on Organization and Operation of Vietnam
Seaproducts Joint Stock Corpomﬁon (Seaprodex);

Cdn cik Bién ban hop 56 42/BB-DHPCD Pai héi dong cé dong thuong nién
ncim 2025 ciia Tong cong ty ngay 26/4/2025,

Pursuant to the Minutes of Meeting No. 42/BB-DHPCD of the 2025 Annual
General Meeting of Shareholders (AGM) of Seaprodex dated April 26th, 2025,

QUYET NGHI /RESOLVES:

Pidu 1. Thong qua Béo céo cia Hoi dong quén tri (HPQT) tai Dai hoi dong
c¢b dong (PHPCP) thudng nién ndm 2025.

Article 1. Approval of the Report of the Board of Directors (BOD) at the
2025 Annual General Meeting of Shareholders.

Piéu 2. Thong qua Bio c4o hoat dong ciia Ban kiém soat nam 2024.

Article 2. Approval of Report on the activities of the Supervisory Board in
2024.



Pidu 3. Thong qua To trinh s& 36/TTr-TSVN-BKS ngay 04/4/2025 vé viée
lya chon don vi kiém toan thuc hién soat xét va kiém toan Béo cdo tai chinh nim
2025 ctia Tong cong ty.

Article 3. Approval of Proposal No. 36/TTr-TSVN-BKS dated April 4th,
2025, on the selection of an auditing firm to review and audit the 2025 financial
statements of Seaprodex.

Thong qua vi¢c Uy quyén cho Hoi ddng quan trj Tong cﬁng ty lya chon
Cong ty kiém toan doc lap du diéu kién theo quy dinh phép luét dé kiém toén, soét
xét Bdo céo tai chinh ndm 2025 cua Tong cong ty trén co s& dé xuét clia Ban kidm
soat.

Approval of the authorization for the Board of Directors of Seaprodex to
select a legally qualified independent auditing firm to review and audit the 2025
financial statements of Seaprodex, based on the proposal of the Supervisory Board.

Ban kiém soat xem xét va d& xudt mot hodc mot sé Cong ty kiém toan doc
lap thudc Danh sach t6 chirc kiém toan dugc chép thuan thuc hién kiém toan cho
don v1 co loi ich cong chiing ndm 2025 theo Danh sach dugc ban hanh kém Quyét
dinh s6 2730/QD-BTC ngay 15/11/2024 cta B9 Tai chinh dé HDQT Téng cong ty
Iya chon Cong ty kiém toan doc 1ap phit hop dé soat xét va kiém toén cac Béo cdo
tai chinh ndm 2025 cta Tdng cong ty theo ding quy dinh.

The Supervisory Board shall review and propose one or more independent
auditing firms from the list of approved audit organizations eligible to audit public
interest entities in 2025, as stipulated in Decision No. 2730/QD-BTC dated
November 15, 2024, issued by the Ministry of Finance. Based on this proposal, the
Board of Directors of Seaprodex shall select a suitable independent auditing firm
io review and audit the 2025 financial statements of Seaprodex in compliance with
regulations.

Pidu 4. Thong qua T trinh s6 32/TTr-TSVN-HDQT ngay 04/4/2025 vé
viéc théng qua Béo céo tai chinh (Téng hop va Hop nhit) nim 2024 da dugc kiém
toan ciia Tong cong ty.

Article 4. Approval of Proposal No. 32/TTr-TSVN-HDQT dated April 4th,

2025, regarding the approval of the audited Financial Statements (Separate and
Consolidated) for the year 2024 of Vietnam Seaproducts Joint Stock Corporation.

Pidu 5. Thong qua To trinh s6 33/TTr-TSVN-HDQT ngay 04/4/2025 vé
viéc phé duyét phuong dn phén phoi loi nhudn ndm 2024 cua Téng cong ty nhu
sau:

Article 5. Approval of Proposal No. 33/TTr-TSVN-HDQT dated April 4th,

2025, regarding the approval of the profit distribution plan for 2024 of Vietnam
Seaproducts Joint Stock Corporation, as follows:




TT i Gi tri (d0ng)
d 1 i
/ No. Noi dung / Content / Value (VND)

Loi nhuan sau thué (LNST) cua Cong ty me ndm 2024 /

1. | Net Profit After Tax (NPAT) of the Parent Company in 70.048.499.087
2024
Loi nhuén chua phén phdi cAc ndm trudc /

2 Retained profits brought forward B0

3 Liy 1.<e lgi nhuén sau thué dugc phéan phoi / 634.576.172.342
Retained profits
Phan phdi loi nhugn ndm 2024: /
Profit distribution for 2024: TR302500 562
Qu§ khen thuéng phuc lgi (khoang 6,64% LNST 2024), 4,648.165.962
trong d6: / Bonus and Welfare Fund (approximately
6.64% of 2024 NPAT), including:

- Qu§ khen thuéng Ngudi quén ly (NQL) / Bonus 412.500.000

Fund for Managers:

4, - Quy khen thuong Nguoi lao dong (NLD) / Bomus 1.270.699.789
Fund for Employees:

- Quy Phuc lgi NQL & NLD / Welfare Fund for 2.964.966.173

Managers & Employees
b. Chia cb6 tac nim 2024 bing tién mit véi ty 18
5,5%/ménh gia: /
b. Dividend distribution for 2024 in cash at a rate of SEFHTIg 0
5.5% per par value: '

5 Loi nhudn con lai chua phén phoi / 561.183.231.380

Remaining undistributed profit

Pitu 6. Thong qua T& trinh s6 35/TTr-TSVN-HPQT ngay 04/4/2025 ve

viéc thong qua mot s6 chi tiéu ké hoach san xuét kinh doanh nam 2025, v6i mét 5O
noi chi tiéu nhu sau:

2025, with the following main indicators:

Article 6. Approval of Proposal No. 35/TTr-TSVN-HDQT dated April 4th,
2025, regarding the approval of certain business and production plan targets for

TT Chi tiéu tai chinh / PVT/ Ké hoach 2025/
/ No. Financial Targets Unit Plan for 2025
) dong /
1. |Téng doanh thu/ Total Revenue s;"% 155.575.000.000




: ) dong/ | )
| 5 |"Téng chi phi/ Total Cost bng/ | 78.574.000.000
______________ 3 VND
Loi phuan  trudc thué /| dong/
3 |dccounting Profit Before Tax | VND_| ! 7001_0?30?0
. : X TV 18 5%/ménh gia
4 Chia ¢ tuc (bing tién mit): /s Vyo;?ﬂ?j/g:'@sl;lzia o
* |/ Dividend distribution (in cash): o S;Z o p

Pidu 7. Thong qua To trinh sb 34/TTr-TSVN-HDQT ngdy 04/4/2025 vé
viéc bao céo thu lao, thu nhép, chi phi hoat dong ctia Hoi ddng quan tri, Ban kiém

r

soat nam 2024 va ké hoach chi tra nam 2025, cu thé nhu sau:

Article 7. Approval of Proposal No. 34/TTr-TSVN-HPQT dated April 4th,
2025, regarding the approval of the report on renunerations, salaries/bonuses,
operating expenses of the Board of Direclors, Board of Supervisors in 2024 and
payment plan for 2025, as follows:

- Téng chi thu lao HOi ddng quan tri va Ban kiém soat nam 2024 1a
600.000.000 ddng bing v6i ké hoach Dai hoi ddng cb dong thudng nién ndm 2024
thong qua; Tong thu nhdp Ban kidm soat chuyén trach nim 2024 1a 356.748.359
ddng (Thu nhép cia BKS chuyén trach bao gdm céc khoan chi tir quy lwong thuc
hién, qu§ khen thudng — phic loi trong nam 2024), ding theo Nghi quyét Dai hdi
ddng cb dong thudng nién ndm 2024 da thong qua.

- The total remuneration for the Board of Directors and the Supervisory
Board in 2024 was VND 600.000.000, in line with the plan approved by the 2024
Annual General Meeting of Shareholders. The total income of the full-time
Supervisory Board in 2024 was VND 356.748.359. (The income of the full-time
Supervisory Board includes payments from the implemented salary fund and the
reward — welfare fund for 2024), fully complying with the resolution approved by
the 2024 AGM.

- Thi lao Hoi déng quan tri va Ban kiém soat nam 2025 1a 624.000.000 dong.

- The remuneration for the Board of Directors and the Supervisory Board in
2025 is VND 624.000.000.

K& hoach tidn luong, thi lao ciia HDQT va BKS duge thye hién theo quy
dinh tai Nghi dinh s6 44/2025/ND-CP ngdy 18/02/2025 ciia Chinh phii quy dinh vé
quéan ly lao dong, tién lwong, thu lao, tidn thuéng trong doanh nghiép nha nudec.
Trong trudng hop céc Thong tu, van ban cla cdc co quan ¢6 thAm quyén hodc clia
Téng cong ty ddu tu va kinh doanh vén nha nuéc (SCIC) hudng dan thuc hién
Nghi dinh 44/2025/ND-CP 1am thay di Quy tién lwong, thi lao k& hoach nim
2025 ciia HDQT va BKS theo s6 ligu néu trén, Dai hoi ddng cb dong iy quyén cho
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H6i dong quan tri quyét dinh thay dbi Tién lvong, tht lao cia HPQT va BKS nim
2025 dam bao dung quy dinh phép luat.

The salary and remuneration plan for the Board of Directors (BOD) and the
Supervisory Board (SB) shall be implemented in accordance with Decree No.
44/2025/ND-CP dated February 28, 2025, issued by the Government on the
management of labor, wages, remuneration, and bonuses in state-owned
enterprises. In the event that circulars, official documents fiom competent
authorities, or guidelines issued by the State Capital Investment C orporation
(SCIC) regarding the implementation of Decree No. 44/2025/ND-CP result in
changes to the planned salary and remuneration fund for the BOD and SB in 2025,
the General Meeting of Shareholders authorizes the Board of Directors to adjust
the salary and remuneration of the BOD and SB for 2025 in compliance with legal
regulations. _

Piéu 8. Thong qua danh sach Gtng vién dé bAu Thanh vién Hoi ddng quén tri
Tdng cong ty nhiém ky 2025 - 2029 nhu sau:

Article 8. Approval of the list of candidates for the election of Members of
the Board of Directors of Seaprodex for the 20252029 term as follows:

- Ong Hoang Ngoc Thach (do Tdéng Coéng ty Péu tu va Kinh doanh Vén
Nha nuée dé ctr);

- Mr. Hoang Ngoc Thach (nominated by the State Capital Investment
Corporation (SCIC)),

- Ong Mai Xuén Phong (do Téng Cong ty PAu tu va Kinh doanh Vén Nha
nuége dé cu);

- Mr. Mai Xudn Phong (nominated by SCIC);

- Ba Pang Phuong Lan (do Téng Céng ty Pau tu va Kinh doanh Vén Nha
nuée d& ct);

- Ms. Bang Phuong Lan (nominated by SCIC);

- Ba PJ Thj Phuong Lan (do CTCP Quan Iy qu§ diu tu Dé d& ci);

- Ms. D6 Thi Phurong Lan (nominated by Red Capital);

- Ong L& Trung Hiéu (do nhém cb dong: CTCP Tép doan Gelex va cb dong
D3 Van Loi dé c);

- Mr. Lé Trung Hiéu (nominated by group of shareholders: Gelex Group
Joint Stock Company and Do Van Loi).

Pidu 9. Thong qua danh sich tng vién dé bdu Thanh vién Ban kiém soét
Téng cong ty nhiém ky 2025 - 2029 nhu sau:




Article 9. Approval of the list of candidates for the election of Members of
the Supervisory Board of Seaprodex: for the 2025-2029 term as follows:

- Ong Lé Cao Khanh (do Téng Céng ty Piu tr va Kinh doanh Vén Nha
nuge dé cu);

- Mr. Lé Cao Khdnh (nominated by SCIC);

- Ong Luu Manh Cudng (do Tdng Cong ty Pau tu va Kinh doanh Vén Nha
nuge dé cu);

- Mr. Luu Manh Cuong (nominated by SCIC);

- Ba Pham Thj Lan Huong (do CTCP Quan Iy quy dau tu Do dé cu);

- Ms. Pham Thi Lan Huong (nominated by Red Capital).

Piéu 10. Thong qua két qua biu 05 (nim) Thanh vién Hoi dong quan tri
Tong cong ty nhidm ky 2025 - 2029 nhu sau:

Article 10. Approval of the election results for five (05) Members of the
Board of Directors of Seaprodex for the 2025-2029 term as follows:

- Ong Hoang Ngoc Thach / Mr. Hodng Ngoc Thach

- Ong Mai Xuén Phong / Mr. Mai Xudn Phong m
- Ba Ding Phuong Lan / Ms. Déng Phuong Lan Jﬁg (?;N
B s : ~ Y 8
- Ba Do Thi Phuong Lan / Ms. D6 Thi Phirong Lan iET N()M?N
x ; . H
- Ong L& Trung Hiu / Mr. Lé Trung Hidu i

2 , s 3 L 50
Di€u 11. Thong qua két qua bau 03 (ba) Thanh vién Ban kiém soat Téngmri_H/
cong ty nhiém ky 2025 - 2029 nhu sau:

Article 11. Approval of the election results for three (03) Members of the
Supervisory Board of Seaprodex for the 2025-2029 term as Jfollows:

- Ong L& Cao Khanh / M. Lé Cao Khdnh

- Ong Luu Manh Cuong / Mr. Litw Manh Cuong

- Ba Pham Thi Lan Huong / Ms. Pham Thi Lan Hirong

Pidu 12. Didu khoan thi hanh / Article 12, Implementation Provisions

Nghi quyét nay duoc Dai hoi ddng cb dong thuong nién ndm 2025 cia Tong
cong ty thong qua todn vin tai Pai hoi va c¢6 hiéu lyc thi hanh k& tir ngay
26/4/2025.

This resolution was fully approved by the 2025 Annual General Meeting of
Shareholders of Seaprodex and shall take effect fiom April 26, 2025.



Hoi ddng quan tri Téng cong ty chiu trach nhiém thi hanh Nghj quyét nay va
t6 chirc trién khai thyc hi¢n theo diing quy dinh cua phap luat va Pidu 1& T chic
va Hoat dong Téng cong ty./.

The Board of Directors of Seaprodex is responsible for implementing this
resolution and ensuring its execution in compliance with applicable laws and the
Charter on Organization and Operation of Seaprodex./.

Noi nhiin / Recipients: TM. PALHOI DPONG CO PONG

- Nhu Diéu 12/ As stared in Article 12, On behalf of the General M eeting of Shareholders

- UBCKNN / State Securities CHU TICH HOI PONG QUAN TRI
Commission (SSC); , y ) . =

- 8¢ GDCKHN / Hanoi Stock Exchange Chau‘{:‘m 4 the Board of Directors P’/
(HNX); 8 :

- HPQT, BKS / Board of Directors,
Supervisory Board,

- Luu / Archives: VT, TK HDQT /
Office. BOD Secreiarial.
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TONG CONG TY THUY SAN VIET NAM

CONG TY CO PHAN Doc lip - Tw do - Hanh phuc
Sé: 42/BB-DHDCD TP. Da Lat, ngay 26 thang 4 nam 2025

BIEN BAN HOP DAI HOI DPONG CO PONG THUO'N G NIEN NAM 2025
TONG CONG TY THUY SAN VIET NAM - CONG TY CO PHAN

Tén Cong ty : Téng cong ty Thity san Viét Nam — CTCP
Tru s¢ chinh . 2-4-6 Bong Khai, Phudng Bén Nghé, Quan 1, TP Ho Chi Minh

Gidy CNDKDN : 0310745210 do S& Ké hoach va Pau tu Thanh phé 4 Chi Minh cép
lan diu ngay 31/3/2011, thay déi lan 2 ngay 17/4/2015, lan 3 ngay
08/11/2018, 1an 4 ngay 16/8/2023

Thoi gian : 13h30 ngay 26 thang 4 nim 2025

Dia diém : Terracotta Hotel & Resort Ba Lat Phan Khu chiic nang 7.9, Khu Du
Lich H6 Tuyén Lam, Phuong 3, TP. Pa Lat, Lam Dong

NQI DUNG VA DIEN BIEN DAI HOT

I. KHAI MAC, THANH PHAN THAM DU’ VA TINH HQP LE CUA PAI HOI
1. Khai mac va thanh phan tham dw Dai hoi:
Vio lac 14}100 phut ngay 26/4/2025, 6ng Nguyén Manh Tuén Vii thay mit Ban T

chirc Dai hoi déng cd dongD (DHDPCP) thu’crng, nién nam 20235 cua Tong cOng ty Thuy san
Viét Nam — CTCP (Tong cong ty) tuyén bé ly do va gi6i thiéu dai biéu tham dy Dai hoi.

2. Bio cdo két qui kiém tra tw cdch b dong:

Ban Té chic Dai hoi da phin cong céc nhan sy trong Ban kiém tra tu cdch ¢
déng gdm 03 thanh vién nhu sau:

- Ba Cao Thi Minh Huyén, Phé Truéng Phong Hanh chinh Nhan sy Téng cong ty
— Trudng ban

- Ong Luu Manh Cuong — Chuyén vién Phong Quan ly Danh myc diu tu Téng
cong ty — Thanh vién;

- Ong Ngé Quéc Tong — Chuyén vién Phoné, Quén ly Danh myc dau tu Tong
cong ty — Thanh vién,

Dai dién Ban kiém tra tu cdch ¢ dong bao cdo ket qua kiém tra tu céch cb dong
tham du Dai hdi nhu sau:

Téng sb ¢ déng dU’O’C triéu tdp tham dyu Dai h01 Ia 305 ¢ dong, dai dién cho
quyén s& hitu 124.990.500 cb phén, bing 100% tong s6 c¢d phin co quym biéu quyét
duge moi hop (do Tong cong ty hién c6 9.500 cb phleu quy) Tai thoi diém khai mac Dai
hoi, vao lic 14 gid 00 phat ngay 26/4/2025, tong sb cb déng tham dy Pai hoi 1a 10 ¢6

CONG HOA XA HQI CHU NGHIA VIET NAM



dong, trong d6 s6 cb dong truc tiép tham du Dai hoi la 02 (hai) ¢ dong, sb ¢b dong uy
quyen la 08 (tam) co dong, hai nhom b dong, nay dai dig¢n cho 120.955.000 ¢6 phan,
chiém 96,77% tong s6 cb phdn ¢6 quyén biéu quyét.

Cén ct Diéu 18 T chie va Hoat dong Tdéng cong ty, DHDCD thudng nién nim
2025 ctia Tong cong ty di didu kién tién hanh.

II. NOI DUNG CHINH CUA PAI HOI
1. Gi6i thi¢u Chii toa doan, Ban Thu ky va biu Ban Kiém phiéu:
Dai hoi Gidi thigu Chi toa doan, Ban Thu ky va d4 tién hanh biu Ban Kiém phiéu
Dai hdi nhu sau:
1.1. Chi tga doan:
Danh sach Chu toa doan:

1. Ong Hoang Ngoc Thach: Chi tich Hoi dong quan tri (HPQT) Téng cong ty —
Chu toa Pai hoi.

o

Ong Mai Xudn Phong: Thanh vién HDQT kiém Téng giam dbc Téng cong ty —
Thanh vién.

3. Ba D4 Thi Phuong Lan: Thanh vién HDQT Téng cong ty — Thanh vién.
1.2. Ban Thu ky:
Danh sach Ban Thu ky:
- Ba Pham Thj Thiy Hang: Thu ky HPQT Téng cong ty — Thu ky Dai hdi.
1.3. Biu Ban kiém phiéu:
Danh séch Ban kiém phiéu:
1. Ong Tran Hiru Hoang , Trudng Phong Quan ly Danh myc déu tu Téng cong ty
— Trudng ban;
2. Ba D6 Thi Viét Hoa, Trudng Phong Kinh doanh Téng cong ty — Thanh vién;
3. Ong Ngo Québe Tung — Chuyén vién Phong Quan ly Danh muc dau tu Tong
cong ty — Thanh vién.
Dai hoi dd thong qua thanh phan Ban Kiém phiéu bang cach gio thé bidu quyét véi
két qua nhu sau:

- So co phan biéu quyét Pdng y: 120.955.000 ¢b phin. chiém ty 1&: 100% tong
56 ¢b phin tham dy Dai hoi.

- S6 ¢6 phan biéu quyét Khong dong y: 0 ¢b phan, chiém ty 1&: 0% tbng sb cd
phan tham du Pai hoi.

- 86 ¢6 phin biéu quyét Khéng ¢6 v kién: 0 ¢d phén, chiém ty 1&: 0% tong sb cb
phan tham dy Dai hoi.

2. Thong qua Chuong trinh BPHPCD thuong nién nim 2025 va Quy ché lam
viéc tai Pai hji:

2.1. Thong qua Chuong trinh PHPCD thuong nién nim 2025:




Ong Hoang Ngoc Thach thay mt Chu toa doan trinh bay Chuong trinh PHDCD
thuong nién nam 2025.

Dai hoi da théng qua Chuong trinh PHDCD thudmg nién nim 2025 bing cach gig
thé biéu quyét voi két qua nhu sau: |

- 86 ¢6 phén bidu quyét Pdng y: 120.955.000 ¢ phén, chiém ty 18: 100% téng

sb ¢6 phan tham dy Pai hdi.

- S6 6 phén biéu quyét Khéng dong y: 0 ¢b phan, chiém ty 18: 0% tdng sé cb

phén tham duy Pai hoi.

- S6 ¢6 phan biéu quyét Khong c6 y kién: 0 ¢b phan, chiém ty 18: 0% téng s6 cb

phén tham dy Pai héi.
2.2. Théng qua Quy ché [am viée va biéu quyét tai Pai hoi:

Ong Hoang Ngoc Thach thay mit Chu toa doan trinh bay trinh bay Quy ché lam
vi€c va biéu quyét tai Pai hoi.

Dai hoi dd thong qua Quy ché lam viée va biéu quyét tai Dai hoi bing cach gio the
bidu quyét véi két qua nhu sau

- 86 ¢b phén biéu quyét Dong y: 120.955.000 ¢b phan, chiém ty 1&: 100% téng

sb ¢cb phﬁn tham du Dai hoi.

- 86 ¢b phan biéu quyét Khong dong y: 0 ¢b phin, chiém ty 1&: 0% tdng s cb

phén tham dy Dai hoi.

- S6 ¢6 phan bicu quyét Khdng ¢6 ¥ kién: 0 ¢b phin, chiém ty 1&: 0% tdng sb cb

phﬁn tham du Pai hoi.
3. Trinh bay va Théao lufin cic Bdo cdo va To trinh:
3.1. Trinh bay cic Bao cdo va To trinh:

Ong Mai Xufin Phong thay mit Chu toa doan trinh bay Bdo cdo cuia HPQT tai
PHDCPD thudng nién nam 2025,

Ba Diing Phuong Lan thay mit Ban kiém soat (BKS) Tong cong ty trinh bay Bao
cdo hoat dong cua BKS nam 2024; T¢ trinh s6 36/TTr-TSVN-BKS ngay 04/4/2025 vé
viée lua chon don vi kiém toan thuc hién sodt xét va kiém todn Bdo cdo tai chinh nam
2025 ctia Téng cong ty.

Ong Mai Xuén Phong thay mit Chi toa doan trinh bay cac T¢ trinh:

+ To trinh 86 32/TTr-TSVN-HDQT ngay 04/4/2025 vé viée théng qua Bio céo tai
chinh (Téng hop va Hop nhdt) ndm 2024 da duge kiém toan cia Téng cong ty;

+ To trinh s6 33/TTr-TSVN-HDQT ngay 04/4/2025 vé viéc phé duyét phuong an
phén phdi lgi nhuén nam 2024 ctia Téng cong ty:

Ba DJ Thi Phuong Lan thay mit Chi toa doan trinh bay cac Td trinh:

+ To trinh s6 35/TTr-TSVN-HPQT ngdy 04/4/2025 vé viée thong qua mét sb chi
tiéu ké hoach san xuét kinh doanh nim 2025;



+ To trinh s6 34/TTe-TSVN-HDQT ngay 04/4/2025 vé viée bio céo thi lao, thu
nhap, chi phi hoat dong ctia Hai ddng quan tri, Ban kiém soat nim 2024 va ké hoach chi
tra ndm 2025.

3.2. Dai hoi thao lufin:

Khéng ¢6 6 dong tham gia c6 y kién thém di voi che ndi dung DHDCD thudng

nién ndm 2025 da dugce Chu toa doan va Truéng BKS Tong cdng ty trinh bay tai Dai hoi.
3.3. Chii toa doan két lufin cic van d& cAn bidu quyét:
Ong Hoang Ngoc Thach thay mit Chu toa doan két lufin cdc van dé can phai bidu

quyét tai phién hop ma 6ng Mai Xuan Phong, ba P& Thi Phuong Lan va ba Dang Phuong
Lan vira trinh bay.

4. Trién khai cdc thii tuc bAu Thanh vién H})QT va Thanh vién BKS Tong cong
ty nhiém ky 2025 — 2029; Tién hanh biéu quyét thong qua cic Bdo cdo va To trinh;
va tién hanh biu Thanh vién HDQT vA Thanh vién BKS Tong cong ty nhiém ky
2025 —2029:

4.1. Trién khai cic thii tuc bAu Thanh vién HDQT va Thanh vién BKS Téng cong
ty nhi¢m ky 2025 — 2029:

4.1.1. Thong qua Quy ché dé cit, ing cit, biu ci thanh vién Hoi dong quin tri va
Ban kiém sost Tong cong ty nhi¢m ky 2025 - 2029 tai Pai hoi dong cd dong thuong
nién nim 2025

Ong Mai Xuén Phong doc Dy thdo Quy ché dé cir, timg cir, biu cir thanh vién H01
déng quan tri va Ban kiém soat Téng cong ty nhiém | ky 2025 - 2029 tai Dai hoi dong cd
dong thuong nién nam 2025 va Théng bdo cc hd so tmg vién Gng cir, dé cir dé biu
HDQT va BKS Tdng cong ty nhiém ky 2025 — 2029.

Dai hoi da thong qua Quy ché dé cir, Gmg cir, bAu ctr thanh vién H01 dong quan trj va
Ban kiém so4t Tong cong ty nhiém Ry 2025 - 2029 tai Dai hoi ddng cb doéng thuong nién
nim 2025 bing cach gio thé biéu quyét vai két qud nhu sau:

- So co phin biéu quyét Pdng v: 120.955.000 c¢b phan, chiém ty 1&: 100% tong
56 ¢6 phan tham dy Dai hoi.

- S6 cb phan biéu quyét Khong ddng y: 0 ¢ phén, chiém ty 1&: 0% tong s6 ¢b
phin tham du Pai hoi.

- S6 ¢b phan biéu quyét Khong ¢6 ¥ kién: 0 ¢d phén, chiém ty 1&: 0% tong sb ¢b
phan tham du Pai hoi.

Khong 6 thém c6 déng/nhém cb déng nao tGng ct thém vao HDQT va BKS.

4.1.2. Théng qua danh sdch \tng vién dé biu Thanh vién HPQT va Thanh vién
BKS Téng cong ty nhiém ky 2025 — 2029
4.1.2.1. Ong Mai Xuén Phong xin y kién Dai hoi dé Thong qua danh sach céc (g vién

bau Thanh vién HBQ T Tong cong ty nhigm ky 2025 — 2029. Danh sdch cac tmg vién biu
Thanh vién HPQT Tdng cdng ty nhiém ky 2025 - 2029:

+ Ong Hoang Ngoc Thach — ting vién do Téng Cong ty Pdu tu va Kinh doanh
Vén Nha nude dé ct;
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| + Ong Mai Xuan Phong — tng vién do Tong Cong ty Piu tu va Kinh doanh
Vén Nha nude dé cir:

+ Ba Ping Phuong Lan — tmg vién do Téng Cong ty Pau tu va Kinh doanh
Vén Nha nude dé ct;
+ Ba D6 Thj Phuong Lan — ting vién do CTCP Quan ly qu¥ dau tu Do dé e,
+ Ong Lé Trung Hiéu — tng vién do nhém c6 déng: CTCP Tép doan Gelex va
c¢b dong S Vin Loi dé cu,

Vi danh sach nhu trén, Pai hoi di théng qua bing cach gio thé biéu quyét voi két

qua nhu sau:

- 86 ¢6 phén biéu quyét Pdng ¥: 120.955.000 cb phén, chiém ty 1&: 100% tong

s6 ¢ phﬁn tham dy Dai hoi.

: - 86 ¢6 phan biéu quyét Khong dong y: 0 ¢b phin, chiém ty 1&: 0% tdng sb ¢b
{ I | phan tham dy Pai hoi.

- 86 ¢b phan biéu quyét Khong c6 ¥ kién: 0 ¢b phan, chiém ty 1&: 0% tong s6 cb
phan tham dyu Pai hji.

L 4.1.2.2. Ong Mai Xuan Phong xin y kién Dai hoi dé Thong qua danh séch cac ing vién
Wi biu Thanh vién BKS Téng cong ty nhiém ky 2025 — 2029. Danh sich cac ing vién bau
| Thanh vién BKS Téng c6ng ty nhiém ky 2025 — 2029:

BRI + Ong 1.8 Cao Khanh — ting vién do Tdng Cong ty Diu tu va Kinh doanh Vén
B RN ;‘ Nha nudce dé cir;

dHE e + Oilg Luu Manh Cudng — (ng vién do Téng Cong ty Péu tu va Kinh doanh
! & N : Vén Nha nude dé e

+Ba Pham Thj Lan Huong — tng vién do CTCP Quan ly quy déu tu Do dé cu;

Lt e d Véi danh sach nhu trén, Pai hoi dd thong qua bing cach gio the biéu quyét véi két
|k qua nhu sau:

- 86 cb phan bidu quyét Ddng ¥: 120.955.000 cé phin, chiém t7 16: 100% tong
sb ¢ phfm tham dy Pai hoi.

Ry - 86 ¢0 phén biéu quyét Khong dong y: 0 ¢b phin, chiém ty 18: 0% tdng sé ¢b

iy phan tham du Pai hoi.

- 86 ¢ phén biéu quyét Khéng cé y kién: 0 ¢b phan, chiém ty 1&: 0% l‘éng s6 ¢b
p115n tham du Dai hoi.

4.2. Tién hanh biéu quyét thong qua cdc Bdo cdo va To trinh; va tién hanh biu
Thanh vién HPQT va Thanh vién BKS Téng cong ty nhiém ky 2025 — 2029

2 Ong Hoang Ngoc Thach didu hanh viée biéu quyét thong qua cac Bao cao va To
trinh ma dng Mai Xuén Phong, ba D6 Thj Phuong Lan va ba Ding Phuong Lan da trinh
bay bing cach danh Phiéu biéu quyét va didu hanh viéc tién hanh biu Thanh vién HbQT
va Thanh vién BKS Téng cong ty nhiém ky 2025 —2029.

4.2.1. Bio cdo két qua kiém tra tw cich cb dong 1in 2:




Dai dién Ban kiém tra tu cich ¢ dong bdo cdo cp nhat két qua kiém tra tr cach
c¢b déng tham du Dai hoi nhu sau:

Tinh dén thoi diém 14 ¢ gi&r 50 phut ngdy 26/4/2025, tong s6 cb dong (s& hitu va dai
dién theo uy quyen) c6 mat va du diéu kIen tham du Dai hm la 10 cd dong, dai dién cho
120.955.000 ¢6 phin, chiém 96,77% tong sb ¢b phén ¢6 quyén bidu quyét.

4.2.2. Tién hanh biéu quyét thong qua cdc Bdo ¢do va To trinh; va tién hanh biu
Thanh vién HPQT va Thanh vién BKS Téng cong ty nhiém ky 2025 — 2029

Pai dién Ban Kiém phleu huéng dan viée ghi Phiéu bidu quyét, cach ghi Phiéu
bau HDQT va BKS; va diéu hanh viéc thu Phiéu biéu quyét va Phidu bau Thanh vién
HDQT va BKS Tdng cong ty nhiém ky 2025 —2029.

5.  Két qua biéu quyét thong qua cdc Bdo cdo va To trinh; va Két qua triang ci
Thanh vién HDQT va BKS Tong ¢ong ty nhiém ky 2025 - 2029:

51. Két qua biéu quyét thong g qua cic Bao cio va To trinh:

Dai dién Ban kiém phiéu thong bdo két qua biéu quyet thong qua cac Bdo cdo va
T& trinh tai Pai hoi bang cach danh Phiéu biéu quyét, cy thé nhu sau:

5.1.1. Bdo cio cia HDQT tai PHDCD thuwing nién nim 2025;
Dai hoi di thong qua Bdo cdo cua HPQT tai DHDCD thuong nién nim 2024 véi
két qua nhu sau:
- So co phau biéu quyét Pdng y: 120.955.000 c6 phan, chiém ty 1&: 100% tong
s6 ¢6 phan tham du Dai hoi.

- S6 ¢ phén biéu quyét Khéng dong y: 0 c¢b phén, chiém ty 1&: 0% tong sb cd
phén tham dy Pai hoi.

- S& cb phan biéu quyét Khéng ¢6 y kién: 0 ¢6 phin, chiém ty 1&: 0% tong sé cb
phan tham du Dai hoi.

5.1.2. Bado cdo hoat dong ctiia BKS nim 2024:
Dai hoi da thong qua Béo cdo hoat déng ctia BK'S ndm 2024 véi két qua nhu sau:
- 86 ¢b phén bidu quyét Déng y: 120.955.000 cb phan, chiém ty 1é: 100% tong
s6 ¢6 phan tham dy Dai hoi, |
- S6 ¢b phan biéu quyét Khong dong ¥: 0 ¢d phan, chiém ty 1&: 0% tong sb cb
phan tham dy Pai hoi.

- S6 ¢b phan biéu quyét Khong cé v kién: 0 ¢b phan, chiém ty 18: 0% tdng sb ¢d
phén tham du Dai hoi.

5.1.3. T trinh s6 36/TTr-TSVN-BKS ngay 04/4/2025 vé viée lya chon don vi kiém
todn thwe hién sodt xét va kiém todn Bdo cdo tai chinh nim 2025 ciia Tong cong ty:

Dai hoi dd thong qua T trinh s6 36/TTr-TSVN-BKS ngdy 04/4/2025 vé viée lya
chon don vi kiém todn thyc hién sodt xét va'kidm todn Bdo cdo tai chinh nim 2025 cia
Téng cong ty voi két qua nhu sau:

- So co phan biéu quyét Déng v: 120.955.000 cb phén, chiém ty 1&: 100% tong
s6 ¢b phan tham dy Dai hoi.
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- S6 ¢b phin bidu quyét Khong dong y: 0 cd phin, chiém ty 1&: 0% tong 56 ¢b
phan tham dy Dai hoi.

- 86 ¢b phén biéu quyét Khéng c6 y kién: 0 cb phan, chiém ty 1&: 0% téng s cd
phin tham du Pai hoi.

5.1.4. To trinh s6 32/TTr-TSVN-HDQT ngay 04/4/2025 v& viée thong qua Bdo cdo
tai chinh (Tong hop va Hop nhét) nam 2024 da dwge kiém todn ciia Tong cong ty:

Dai hoi dé thong qua To trinh s6 32/TTr-TSVN- -HPQT ngay 04/4/2025 vé viéc
thong qua Bdo cdo tai chinh (Téng hop va Hop nhit) nam 2024 da duoc kiém todn ciia
Téng cong ty voi két qua nhu sau:

- So co phin biéu quyét DPdng y: 120.955.000 ¢d phén, chiém ty 1&: 100% téng
s6 ¢ phan tham dy Pai hoi,

- 86 cbd phan biéu quyét Khong déng y: 0 ¢b phin, chiém ty 1&: 0% tong sb cb
phan tham du Dai hoi.

- Sbchd phén biéu quyét Khong c6 ¥ kién: 0 ¢6 phan, chiém ty 1&: 0% tong sb cb
phan tham dy Dai hji.

5.1.5. Té& trinh s6 33/TTr- TbVN-HDQT ngay 04/4/2025 vé viée phé duyét phwong
an phan phbi loi nhuin nim 2024 cia Tong cong ty

Dai hoi di thong qua To trinh sé 33/TTr-TSVN- -HDQT ngay 04/4/2025 vé& viéc
phé duyét phuong 4n phan phéi loi nhuan nim 2024 coa Téng cong ty voi két qua nhuw
sau:

- So co phan biéu quyét Déng y: 120.955.000 cb phan, chiém ty 1&: 100% tong
s6 ¢b phan tham du Dai hoi,

- Sbcbd phan biéu quyét Khéng ddng y: 0 ¢6 phan, chiém ty 1&: 0% tong sb ¢
phin tham dy Pai hoi.

- 86 ¢b phin biéu quyét Khéng c6 v kién: 0 ¢b phin, chiém ty 1&: 0% tdng sb ¢d
phén tham dy Pai hoi.

5.1.6. To trinh sb 33/TTr—TSVN-HBQT ngav 04/4/2025 vé vige thong qua mot s
chi tiéu ké hoach sin xuit kinh doanh nim 2025:

Pai hoi da théng qua T trinh s 35/TTr-TSVN -HDQT ngay 04/4/2025 vé viée
thong qua mét sé chi tiéu k& hoach san xuat kinh doanh nam 2025 véi két qua nhu sau:

- So co phan biéu quyét Déng y: 120.955.000 cb phan, chiém ty 1&: 100% tong
s6 cb phan tham dy Pai hoi.

- 86 ¢b phan biéu quyét Khéng dong y: 0 ¢ phin, chiém ty 1&: 0% tong s6 cb
phan tham dy Pai hoi.

- 86 ¢b phéan biéu quyét Khong ¢6 y kién: 0 c¢d phén, chiém ty 1&: 0% tong s6 ¢b
phan tham dy Dai hoi.

5.1.7. To trinh sb 34/TTr-TSVN-HBQT ngay 04/4/2025 vé viée bdo cdo thi lao,
thu nhip, chi phi hoat djng ciia Hoi dong quan tri, Ban kiém sodt nim 2024 vi ké
hoach chi tri nim 2025:



Pai hoi dd thong qua To trinh s6 34/TTr-TSVN- -HPQT ngay 04/4/2025 vé viéc
bdo céo thu lao, thu nhép, chi phi hoat dong ctia Hoi ddng quén tri, Ban kiém soat nim
2024 va ké hoach chi tra ndm 2025 voi két qua nhu sau:

E So co phan biéu quyét Pdng y: 120.955.000 cb phan, chiém ty 1&: 100% tong
s6 ¢6 phan tham du Pai hoi.

- 86 ¢ phin biéu quyét Khong dong y: 0 ¢b phén, chiém ty 1&: 0% tong 56 ¢cb
phan tham dy Pai hoi.

- 86 ¢b phan bidu quyét Khong co y kién: 0 ¢6 phin, chiém ty 1¢: 0% tong s6 ¢b
phin tham dy Pai hoi.

5.2. Két qua trang cit Thanh vién HPQT va BKS Téng cong ty nhiém ky 2025 -
2029

Pai dién Ban Kiém phiéu cong bd Bién ban kiém phiéu véi két qua tring cir biu
Thanh vién HPQT va Thanh vién BKS Tong cong ty nhiém ky 2025 — 2029 nhu sau:

- Cong bd danh sach 05 (nim) lmg vién tring cit biu vao HBQT T(”)ng cong
ty nhi¢m ky 2025 - 2029;

+ Ong Hoang Ngoc Thach — sb lugng phiéu bau: 120.955.000 phiéu, ty 1& 100%;
+ Ong Mai Xuan Phong — s6 lugng phiéu bau: 120.955.000 phiéu, ty 1& 100%;
+Ba Dang Phuong Lan — s6 lugng phiéu bau: 120.955.000 phiéu, ty 1¢ 100%;‘

+ Ba D3 Thi Phuong Lan — s6 lugng phiéu bau: 120.955.000 phiéu, ty 1& 100%;
+ Ong L& Trung Hiéu — sb luong phiéu bau: 120.955.000 phiéu, ty 1& 100%;

- Céng bd danh sdch 03 (ba) fng vién trang cir bau vio BKS Téng cong ty
nhiém ky 2025 - 2029:

+Ong Lé Cao Khanh — sb luong phiéu bau: 120.955.000 phiéu, ty 16 100%;
+ Ong Luu Manh Cudng — sb lugng phiéu biu: 120.955.000 phiéu, ty 16 100%:;
+Ba Pham Thi Lan Huong — s6 lugng phiéu biu: 120.955.000 phiéu, ty I¢ 100%:

Hbi dong quan trj Tong cong ty nhiém ky 2025 — 2029 hop nhanh tai Pai hoi dé
bau Chu tich Hoi ddng quén tri Tong cong ty nhiém ky 2025 — 2029.

HDQT Tdng cong ty di biu éng Hoang Ngoc Thach lam Chu tich Hoi déng quan
trj Tong cong ty nhiém ky 2025 — 2029,

Ban kiém soat Tong cong ty nhiém ky 2025 — 2029 hop nhanh tai Pai hoi dé bau
Trudng Ban kiém soat Téng cbng ty nhiém ky 2025 — 2029.

BKS Téng cong ty dd bu ong L& Cao Khéanh lam Trudng Ban kiém soat Téng
cong ty nhiém ky 2025 — 2029,

HDQT va BKS Téng cong ty nhiém ky 2025 - 2029 ra mét Dai hoi.

III. Thong qua Bién ban vi Nghi quyét Pai hoi:

Ba Pham Thi Thay Hang - Thu ky Pai hoi doc Dy thao Bién ban va Dy thao Nghi
quyét cude hop DHDCP thuong nién ndm 2025 ctia Téng cong ty.



Dai hdi dd thong qua Bién ban cude hop PHDCH thuong nién ndm 2025 cta Téng
cong ty bing cach g gio thé biéu quyét voi két qua nhu sau:

- So co phan biéu quyét Pdng y: 120.955.000 cb phan chiém ty 18: 100% téng
s6 ¢b phan tham du Pai hoi.

- S6 ¢ phan biéu quyét Khéng dong y: 0 ¢ phin, chiém ty 1&: 0% tong sb ¢b
phan tham dyu Pai hoi.

- 86 cd phin biéu quyét Khéng ¢6 y kién: 0 ¢b phén, chiém ty 1&: 0% tong s6 ¢b
phén tham dy Pai hoi.

Dai héi di théng qua Ngln quyet cudc hop DBHDCD thuong nién nim 2025 cia
Téng cong ty bang cach g gio thé bidu quyét véi két qua nhu sau:

- So co phan biéu quyét Pdng y: 120.955.000 cb phén, chiém ty 1&: 100% téng
s6 ¢b phén tham du Pai hoi.

- SHch phin biéu quyét Khong (?Ion‘g> y: 0 ¢ phén, chiém ty 1&: 0% tong s6 ¢b
phén tham du Dai hoi.

- Sbchd phén biéu quyét Khoéng c6 v kién: 0 ¢b phin, chiém ty 1&: 0% tong sb ¢b
phan tham dy Dai hoi.

IV. Bé mac Dai hji:

Ong Hoang Ngoc Thach thay mat Ban t6 chirc Pai hdi tuyén bé bé mac PHPCD
thuong nién ndm 2025 Téng cong ty.

DHBCD thuong nién ndm 2025 Téng cong ty két thuc vao lic 16 gio 00 phut
ngay 26 thang 4 nam 2025./.
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TONG CONG TY THUY SAN VIET NAM  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN Poc lap - Ty do - Hanh phic

sé: 31 /BC-TSVN-HPQT TP HS Chi Minh, ngay 04 thdng 4 ndm 2025

BAO CAO CUA HQI PONG QUAN TRI
weosoen  TATDAI HOI DONG CO DPONG THUONG NIEN NAM 2025

VIET NAM-  VIETNAM-CONG
CONGTYCS T C6Phan

P Date: 2025.04.04
Phan 16:27:46 +07'00"

Kinh gui: PDai hoi ddng cb dong Téng cong ty Thity san Viét Nam

H6i ddng quan tri (HDQT) Tdng cong ty Thiy san Viét Nam — CTCP (Tbng cong ty)
trinh Pai hoi dong cd déng (PHDCD) thuong ni€én nam 2025 Téng cong ty vé két qua hoat
dong cua HDQT Téng cong ty ndm 2024, nhiém ky 2020-2024 va phuong hudng hoat dong
ctia HPQT nam 2025, nhiém ky 2025-2029 nhu sau:

1. Két qua hoat dong sin xuAt kinh doanh nim 2024 va nhiém ky (2020 — 2024):
1.1. Két qua hoat dpng san xudt kinh doanh nim 2024:
1.1.1 Dic diém hoat dong, nhiing thudn loi, kho khan:

Téng san phém trong nwdc (GDP) nam 2024 ctia Viét Nam ting 7,09% so v6i nam
tru6e. Trong do6 tong gia tri ting thém toan nén kinh t&, khu vuc ndng, 1am nghiép va thiy san
tang 3,27%; khu vuc cong nghiép va xéy dung ting 8,24%; khu vurc dich vu ting 7,38%.

Nim 2024 v6i nhidu kho khin va théch thic tir tac dong ctia lam phét, chi phi san xuét
gia tang, nguén nguyén liéu cho xuét khau khan hiém, canh tranh quéc té, bién dbi khi héu...
nhung nganh thuy san Viét Nam v&i nhiéu nd luc dad dat dugc két qua xuit khau khich 1€.
Téng kim ngach xuét khau thiy san ctia Viét Nam dat 10,07 ty USD, téng gin 13% so v6i ndm
2023. Trong d6, mdot s6 san pham c6 gia tri xuét khiu cao nhu tém dat 4 ty USD (téng gin
17%); c4 tra dat 2 ty USD (tang hon 9%); ¢4 ngir 1 ty USD (téng 17%); muc, bach tudc trén
600 triéu USD...

V6i bbi canh chung, hoat dong cua Tbng cong ty cling gdp nhiéu thach thirc tac dd
dén toan bd cac linh vyre san xuit kinh doanh ctia Cong ty me va két qua hop nhét nam 2024.

1.1.2. Két qua san xuit kinh doanh nim 2024 ctia Cong ty me:

DVT: Pong
CHI TIEU K& hoach 2024 Thue hién 2024 %% TH24/KH24
1 | Doanh thu 143.578.888.055 143.539.148.494 99,97
2 | Chi phi 73.320.238.104 67.414.668.733 91,95
| 3 | Loi nhuan trude thué 70.258.649.951 76.124.479.761 108,35

céc linh vure nhu kinh doanh xuét nhap khau, dich vu cho thué

1.1.3. Panh gid hoat dong san xut kinh doanh nim 2024 ctia Cong ty me:

Hoat ddng san xuit kinh doanh
d6ng tai Van phong Tdng cong ty va 02 Chi nhanh:

1

chinh ctia Cong ty me Téng cong ty bao gdm c4c hoat
Hai Phong v Lam Pdng, trién khai trén
khai thac tai san c6 dinh, kinh



doanh thiy sén ndi dia; nudi va kinh doanh c4 Tam thuong phim; kinh doanh bén bai, kho
hang va dic biét hoat déng diu tir vén vao doanh nghiép khac cé anh hudng, déng gbp lén dén
doanh thu va hiéu qué ctia Tong cong ty.

Tinh hinh hoat déng san xuét kinh doanh chung ctia Tong céng ty trong nim 2024 dugc
duy tri 6n dinh; chi tiéu Téng doanh thu va Loi nhuin trude thué nam 2024 cia Cong ty me
Téng cong ty déu dat vuot so voi ké hoach da dwoce Pai hoi déng cb dong thudng nién ndm
2024 giao.

D&i v6i cong tac quan Iy tai chinh, kiém soat chi phi, tién luong chat ché gin véi két
qua thue hién cac chi tiéu san xut kinh doanh; ddng thai Téng cong ty tiép tuc tap trung chi
dao Ngudi dai dién vén ctia Tong cong ty tai cic doanh nghiép phdi hop Hoi ddng quan tri,
Ban didu hanh khic phuc kho khin, té chirc cdc hoat dong san xuét kinh doanh, quan ly va
diu hanh doanh nghiép,... nhim thuc hién cac nhiém vy, muc tiéu nam 2024 do Pai hoi dong
cd dong céc don vi giao.

1.2. Két qua sin xuit kinh doanh nhiém ky (2020 — 2024) ciia Cong ty me:
1.2.1. Két qua san xuét kinh doanh nhiém k¥ (2020 — 2024) cia Cong ty me:

PVT: Ty dong
2020 2021 2022 2023 2024 Nhiém ky (2020-2024)
TT| Khodn muc °%TH
KH | TH | KH| TH | KH | TH | KH | TH | KH | TH | K& | TH i
1 |Doanh thu 214,38] 224,53 244,52] 1.572,60| 182,68| 216,20] 166,82] 170,72] 143,57| 143,53| 951,97] 2.327,58|244,50%)
2 |Chi phi 154,02 160,00 179,27| 158,16 87,26| 109,55 87,59 86,70 73,32| 67.41| 581,46] 581,82[100,06%
3 ;‘L‘é“h“@“ fuoe | 6036 64,53| 65,25 1.414,44| 95.42| 106,65 79.23| 84.02| 7025 76,12| 370,51| 1.745,76/471,18%)
| 95% 5% | 4% | 5.5%
4 |Chia ¢ firc ménh ménh | ménh | ménh
gia gia gia gia
Ghi chi:

- Néam 2021: Téng doanh thu va loi nhudn trude thué c6 diéu chinh do yéu té khdch
quan 1a dot bién nhin c6 tikc ciia Céng ty c¢é phdn Viét Phdp San xudt Thike dn gia sic
(Proconco) tir nguén loi nhudn tich liy tie ndm 2015-2021 la 1.323,47 ty déng.

- Naim 2022: Chia ¢ tite 95% ménh gid, tuong dwong 1.187,41 ty déng.
1.2.2. Panh gi4 hoat d6ng san xuat kinh doanh nhiém ky (2020 — 2024):

Tbng coéng ty duy tri dn dinh hoat dong san xut kinh doanh tai Céng ty me; hoan thanh
céc chi tiéu chu yéu v& nhiém vu san xuét kinh doanh, tai chinh do Pai hdi d’éng cd dong giao
hang nam. Téng doanh thu thuc hién nhiém ky (2020-2024) dat va vuot hon 144% so véi ké
hoach; loi nhun trude thué thuc hién nhiém ky (2020-2024) dat va vuot 371% ké hoach do
Pai hoi cd dong giao. Loi nhuén sau thué chua phan phéi lity ké dén 31/12/2024 13 634,57 ty
ddng.

Nhin chung nhiém ky (2020-2024), hdu hét c4c linh vuc kinh doanh déng gép 16n dén
doanh thu va loi nhuén déu dat vuot ké hoach dwoc giao; kinh doanh thwong mai téng hop con
c6 kho khan vé thi trudng nhéap khéu, nudi va kinh doanh ca Tam chua chu dong dugc nguén
cung cip con giéng nén khéng c6 di ca TAm thuong phdm cung cip cho thi trrdng ndi dia,



kinh doanh thiy san ndi dia chua that su hiéu qua nhung ciing da duy tr tich cuc hinh anh va
uy tin thuong hiéu SEAPRODEX; Téng cong ty da 4n dinh viéc 1am, thu nhap cho nguoi lao
dong va cod ngudn vén tich 1ily dé du phong rui ro tai chinh, tai dau tu va chia cb tirc cho céc ¢d
dong.

Cong tac quan ly danh muc dAu tu, quén tri tai chinh, kiém soat chi phi, tién lwong chat
ch& gén véi két qua thuc hién cac chi tiéu dugc giao.

2. Hoat dong ciia HDQT trong nim 2024:

Thuc hién chitc néng, nhiém vu ctia HDQT quy dinh tai Luat doanh nghiép va Diéu 18
Té chirc va Hoat dong cta Tdng cong ty, trong nam 2024, HPQT da tién hanh 39 cudc hop
(trong d6 c6 05 cude hop truc tiép; va 34 cudc hop theo hinh thirc 14y ¥ kién biang vin ban)
cling nhu 14y ¥ kién cta céc Thanh vién HPQT trén hé théng online office (van phong dién tir)
d& ban hanh cac Nghi quyét, Quyét dinh théng qua cac ndi dung cdng vi€ce, trong d6 c6 mot s
cong viéc quan trong nhu sau:

- Déanh gi4, xép loai va khen thuong d6i véi Nguoi lao dong va Ngudi quén 1y ndm 2023;

- Chép thuan céc hop dbng, giao dich cua Téng cong ty voi ngudi cb lién quan ndm
2024;

. Xem xét Don xin chim dut Hop ddng lao dong va Don xin thoi chirc thanh vién va
Trudng Ban kidm soat Téng cong ty cuia Ong Tran Phudc Thai;

- Quyt todn Quy tién luong, thi lao thyc hign nim 2023 va ké hoach nim 2024 cta
Ngudi lao dong va Ngudi quan ly Téng cong ty;

. Céc vAn @2 lién quan dén viée to chirc Dai hoi ddng cb dong bt thuong nim 2024 cua
Téng cong ty;

- K& hoach td chirc Pai hoi ddng cd d6ng thudng nién nam 2024; thuc hién chdt Danh
sach cb dong tham du Pai hoi ddng cb déng thudng nién nam 2024 cia Tong cong ty va thong
qua céc tai ligu du kién trinh PHDCD thuong nién nam 2024 cta Tong cong ty;

. Céc ndi dung biéu quyét tai PHDCD thuong nién nam 2024 céc don vi Tong cong ty
dang co vbn gbp (cac ndi dung thude thdm quyén phé duyét cia HDQT Téng cong ty);

- Théng qua chu truong v& tbng han mirc tin dung phuc vu cho hoat dong san xuft kinh
doanh cta cac don vi thudc Danh muc dAu tu trong nam 2023 (céc noi dung thudc tham quyén
phé duyét cia HDQT Tong cdng ty);

- Phé duyét ra sodt, bd sung Quy hoach cén bo giai doan 2020 - 2025 va Quy hoach céan
b6 giai doan 2026 - 2031 461 v6i cac chire danh Tdng gidm doc, Phé Téng giam dbc va K&
toan trudng cua Tdng cong ty;

_ Ra soét, didu chinh, cdp nhét hinh thtc sép xép lai céc co s& nha, d4t cia Tong cong ty
theo quy dinh va tinh trang thue té;

- Lua chon don vi thuc hién soat xét, kiém toan BCTC nam 2024 ciia Tong cong ty;

. Xem xét viéc bd nhiém lai chie vu Tdng giam dbc Tong cong ty;

- Xem xét viéc mién nhiém va bd nhiém chirc vu Pho Tong giam doc Tong cong ty;

~

fii =



- Xem xét cht trwong vé viée ting vbn diéu 16 va giai thé chi nhanh tai mot s6 don vi
thudc Danh muc dau tu cta Tdng cong ty trong nam 2024 (c4c ndi dung thudc tham quyén phé
duyét cia HPQT Téng cong ty);

- Xem xét viéc mién nhiém va bd nhiém céc chirc vu quan ly tai mot s6 don vi thude
Danh muc dau tu ciia Téng cong ty trong nam 2024 (cc ndi dung thudce thAm quyén phé duyét
ctia HDQT Téng cong ty);

- Ra soét, danh gia céc van d& phép ly dang tdn tai va thai gian, 19 trinh xtr Iy cac vuéng
méc phép Iy cia Khu dét 2-4-6 Ddng Khéi dé 1am co s& xem xét thém vé thoi gian c6 thé cho
thué khai thac;

- Chép thuén cac hop ddng, giao dich ctia Téng cong ty véi ngudi cé lién quan nim
2025;

- Thoéng qua cac ndi dung hop dinh ky hang quy theo quy dinh.

Trong nim 2024, HDQT dé chi dao chit ché va xuyén subt di voi Ban diéu hanh trong
cac hoat ddng san xuét kinh doanh cta Téng cong ty. Chu tich HPQT va céc thanh vién dugc
phén céng dd thuong xuyén, gidm séat, don dbc va kiém tra viéc thuc hién ndi dung da duoc
HPQT théng qua tai cic cube hop HPQT, céc Nghi quyét da duge ban hanh.

3. Danh gia cia HDQT vé hoat dong ciia Ban diéu hanh:

Theo két qua thuc hién céc chi tiéu san xuit kinh doanh ndm 2024 cho thiy, Ban didu
hanh va tap thé ngudi lao dong ciia Tong céng ty da rét nd luc chi dong dé xuét va trién khai
thuc hién cac chu truong tir HPQT, diéu chinh linh hoat truéc nhiing dién bién cta tinh hinh
thue té phat sinh tai Téng cong ty. Su phdi hop gitta HPQT va Ban diéu hanh luén duge thuc
hién chat ché, kip thoi d8 ndm bét va xtr Iy hiéu qua nhitng vAn d& phat sinh va cac tinh hudng
cAp thiét:

- Ban diéu hanh da trién khai nghiém tic va hiéu qua cac chil trwong tir HDQT.

- Déi vé6i viée ra quyét dinh cia HPQT lién quan dén cong tac diéu hanh, Ban diéu hanh
luén kip thoi dé xuét tham muru.

- Trong cdng tac didu hanh hoat dong hang ngay, cac Thanh vién Ban didu hanh thé hién
su phdi hop chi dao tbt, d& xuét giai quyét cac khoé khin, vudéng mic vi muc dich chung dam
béo quyén loi ctia céc cb dong, han ché tbi da thiét hai cho Téng cong ty va thuc hién bdo céo
HPQT theo ding quy dinh.

Trong nim 2024, bd méy tb chirc nhén su cia Tong cong ty tiép tuc duoc cing cb, bd
sung, cdc nhan su c6 chét luong va su phan cdng rd rang, phat huy vai trd ciia quan 1y ting bo
phén, tao su df"mg thudn cao va hoat dong hiéu qua.

4. Thu lao va chi phi hoat dong ciia HPQT trong nim 2024:

Viéc chi tra thi lao cho cdc thanh vién Hoi ddng quén tri trong nam 2024 dang duge
Cong ty thuc hién chi trd trén nguyén tac tudn thi cdc ndi dung da dugc DPHDCD théng qua;
va dugc bdo cdo chi tiét tai To trinh vé viée bdo céo thi lao Hoi d(‘")ng quén tri, Ban kiém soat
thuc hién ndm 2024 va ké hoach nam 2025 tai PHPCP thudong nién ndm 2025; cling nhu duoc



trinh bay cu thé & phﬁn Thuyét minh ctia Bdo cdo tai chinh (tdng hop va hop nhét) nam 2024
da duoc kidm toan cla Tdng cong ty.

Téng thi lao ctia cc thanh vién Hoi ddng quan tri nim 2024 12 600.000.000 dong.

Céc chi phi hoat dong Ihac ctia Hoi déng quén tri duge thuc hién theo dung quy dinh vé
quéan ly tai chinh cta Tbéng cong ty.

5. BAo cao vé cdc giao dich giita Tong cong ty v6i cac bén lién quan:

] M&i quan hé lién | Tong gid tri
STT Tén to chire/ ca nhin quan v&i Tong giao dich Ghi chi
’ i cong ty (VND)
1 Ii?CP Xuat nhap khau Thiy san | cpng ty con 14.561.776.000 |  Mua hang
#m Cén L L.
5 | cTCP Péng stra tau Nha Be dg;i‘hg Efeﬁeﬁe t 10.909.092 | Mua dich vu
3 | cTCP Cong nghiep Thiy sin dg;’;f Eﬁﬁ t 18.000.000 | Mua dich vu
4 ETCPA Xuat nhdp khau Thiy san | cang ty con 778.055.350 |  Bén hang
a No1 - i il
5 | CTCP Xuatnhp khauThiy san |~ cang ty con 3.809.524 |  Bénhang
Nam Can -
CTCP Dich vu Nudi trong Thiy Céng ty lién P
6 san Ha Long doanh, lién két 71:£60.000 Bin hang
7 | cTCP Db hop Ha Long i Eeﬁel?e t 155.808.478 | Bén dich vu
8 CTCP Cong nghiép Thily séan dg;;f ;feieli‘e . 2.348.000 |  Bénhang

6. K& hoach hoat dong san xuat kinh doanh nam 2025:
6.1. Dac diém tinh hinh chung:

Nén kinh té toan ciu bugc sang nim 2025 s& tiép tuc ddi mat voi nhidu r0i ro va thir
thach. Khing hoéng dia chinh tri gia ting, kho doan dinh, dic biét xung dot tai Ukraina, Trung
DPong; canh tranh chién lugc vé thuong mai, cong nghé gifta cdc nude 16n con phire tap, phén
manh, bio ho thuong mai gia tAng; rii ro thay 481 v& chinh séch dbi ngoai, an ninh, kinh té - xa
hoi, dac biét la nhiém ky tht hai cua Téng thdng M§ Ong Donald Trump; mot sb @bi tac 16m
ctia Viét Nam nhu Chau Au, Trung Québc, Nhat Ban... tang truong chém lai, tac dong tiéu cuc
dén xuAt khau, thu hat ddu tu, du lich cia Viét Nam; lam phat, 141 suét toan cAu giam chdm
hon so v6i du kién do céc chinh séch bdo ho thuong mai, ap thué nhap khéu ctia MY sé gia
tang ap luc lam phat, 11 suét va ty gia va thi truong tai chinh — tién té ctia Viét Nam; nguy co
ri ro an ninh nang lugng, an ninh lwong thuc, an ninh mang, xam nhip min va thién tai, khi
hau cuc doan van thudng truc.

Trong nudc, bén canh nhitng thoi co, thudn 1oi ké thira tit qua trinh hdi phuc tich cuc va
&n dinh v& kinh té x& hoi trong nam 2024, ndm 2025 1a nam bitt pha ctia chdng dudng kinh té 5
nam giai doan 2021 - 2025 thi Viét Nam s& tiép tuc phai d6i mat v6i nhitng kho khan, ton tai,
yéu kém vén c6 ctia nén kinh t& nhu: Tang trudng tin dung con Kkh6 khin, no x4u c6 nguy co
gia tdng; thi truong bat dong san da co chuyén bién nhung chwa ro nét; ap luc lon tra ng tréi
phiéu doanh nghiép dén han; hoat dong san xuét, kinh doanh trong mot 56 nganh, linh vuc con



kho khin do sirc ép canh tranh gia ting; xuit khdu du bao khé khan hon trong thoi gian téi do
yéu td bén ngoai. Bén canh dé, ty gia hdi doai va ap luc lam phat tir bén ngoai van 14 nhiing
yéu t6 tiém 4n, anh huéng dén sw 6n dinh ctia nén kinh té. ..

6.2. Dir bdo nhitng khé khin thuin loi chii yéu ciia Téng céng ty trong nim 2025:

Hoat déng ctia Téng céng ty trong nam 2025 bén canh nhitng thach thire co hoi trong
bbi canh tinh hinh chung nhu trén con ¢é nhiing khé khin, thuan loi dic thd anh huong dén
toan bd cac linh vuc san xuét kinh doanh cia Cong ty me va cac don vi thanh vién. Theo do,
mot s6 khé khan, thach thirc 1a tinh trang bip bénh, suy giam ngay cang trim trong d6i véi cac
ngudn thu chi yéu cia Téng cong ty nhu doanh thu ¢ tirc, trong d6 cb tire dugc chia tir Cong
ty c6 phan Viét - Phap sn xuét thirc an gia stc (Proconco) chiém ty trong 16n nhét; doanh thu
khai théc tai san cb dinh; 14i tién giri ngn hang. Pay 14 nhitng nguén thu dem lai doanh thu va
loi nhuan ch yéu cho Tong cong ty dé dam bao duy tri cho hoat déng ctia Téng céng ty v thu
nhép clia ngudi lao dong. Tuy nhién, cdc ngudn thu nay do nhitng yéu té khach quan ngoai du
kién ctia Tdng cong ty c6 thé rai ro va dang ¢6 nguy co giam sat 16n trong ndm 2025.

6.3. Cdc chi tiéu ké hoach nim 2025 ciia Cong ty me:
6.3.1. K& hoach san xuét kinh doanh:

DVT: Pong
TT Kho#4n muc Thue hién 2024 K& hoach 2025 % KH25/TH24
1 | Doanh thu 143.539.148.494 155.575.914.816 108,39
2 | Chi phi 67.414.668.733 78.574.004.094 116,55
3 | Loi nhuan trudc thué 76.124.479.761 77.001.910.722 101,15
4 | Chtuc DK 5,5%/ménh gi4 DK 5%/ménh gia

6.3.2. V& ké hoach trién khai cong viéc trong giai doan chuén bi d6i v6i mot s6 phuong
an dau tu can thiét, cap bach:

Téng cong ty tap trung hoan thién phép 1y nha dit tai cdc dia phwong Thanh phb HO Chi
Minh, Ba Ria Viing Tau, Ha Noi, Hai Phong trén co sé& cac phuong an sir dung dat da duoc céac
clp c6 thdm quyén phé duyét khi thuc hién cd phén héa va cho phép tiép tuc sit dung sau khi
tién hanh ra soat theo Nghi dinh s6 03/2025/ND-CP hay tir cac quy dinh méi c6 loi tir phap
luat dit dai, déu tu, quéan 1y st dung tai sén cong dé co ddy du phap ly vé nha dit theo quy dinh
dé tién hanh trién khai cdc du 4n ddu trr da dugce cp ¢ tham quyén phé duyét.

6.4. Mot s6 giai phap thwe hién ké hoach nim 2025:

6.4.1. V& tb chtrc san xudt kinh doanh:

bam bao tiép tuc duy tri hoat dong dn dinh, an toan trén cac linh vuc kinh doanh cua
Téng cong ty; tiép tuc kiém tra gidm sat chat ché& hoat dong cuia cac bd phén, Chi nhanh va céac
cong ty con; td chirc thue hién tdp trung, bam sat tinh hinh thuc tién dé tan dung moi co hoi,
du dia ting trudng cla thi truomg dé gia ting ngudn thu va hidu qua hoat dong. Diac biét, mot
sb nhiém vu sau:



- Thuc hién cam két gifta cac bén Seaprodex, Qeanamico va Seaprodex Ha Noi dé déy
manh hang h6a mang thuong hidu Seaprodex ra thi trudng vao cac dip LE, Tét v6i @61 twong 12
c4c doanh nghiép sur dung lam qua tang.

- Phéi hop v6i cac don vi chuyén nghi€p @& xay dung kénh Tiktok, ap dung cong nghé
Al vao nén tang nay; ddng thoi hoan thign kénh Fanpage, nhim diy manh viéc ban hang qua
c4c kénh truc tuyén, nang cao hiéu qué quang bé thuong hiéu va ban hang.

- Bam sét yéu chu ciia cac kénh nha hang va nha may san xuét hang gia tri gia tang aé
c¢6 thém phuong 4n kinh doanh, tang cudmg cac hoat dong kinh doanh trén céc trang thuong
mai dién tir nhu Iazada, Grab, Tiki... nhdm m& rong kénh phén phéi va ting trudng doanh
thu.

- T thang 3/2025, Tbng cong ty tré thanh thanh vién chinh thirc cia Hiép hoi doanh
nghiép Chau Au (EuroCham) tai Viét Nam va Uy ban nganh kinh doanh thuc phém, néng
nghiép va thiy san (FAABS), day 1a co hoi dé Tong cong ty két ndi cac cong ty con, cong ty
lién két trong hé sinh thai Seaprodex cung nhau trao dbi, hop tac phat trién thi truong thity san
trong va ngoai nudce.

6.4.2. V& cac hoat dong dAu tu:

- Theo dai chit ch& danh muc dAu tu tai chinh; tiép tuc ting cudng cong tac giam sat
hoat ddng cuia cac cong ty con; giam sat, chi dao Ngudi dai dién cua Téng cong ty giai quyét
cac van d& khé khin, vudéng mic, t& chirc cac hoat dong san xufit kinh doanh, quéan ly va didu
hanh doanh nghiép; thuc hién dtng vai tro, nhiém vu gbp phﬁn thuc hién nhi€m vy, muc tiéu

ctia doanh nghiép do Dai hdi ddng cb dong giao.

- Ra soét, hoan thién phéap ly st dung 4t @& dam bao viéc kinh doanh, hop tac kinh
doanh tai san cb dinh gén lin véi dat dang quy dinh, c6 higu qua nhung khong anh hudng t6i
tién d6 s&n sang ban giao mit bang sach khi c6 Nghi quyét ctia Hoi ddng quén tri va cap co

2

thAm quyén vé viée trién khai du 4n tai c4c co s& nha, dat cua Tong cong ty.

_ Trién khai thuc hién hoan thién phap ly sir dung dét, thi tuc diu tu dé t& chic quan 1y
va thuc hién cac du an dAu tu duoc cép thAm quyén cho phép tridn khai kip thoi, dang quy
dinh.

- Trong Quy II va Quy 111/2025, Téng cong ty s€ cung v6i Tap doan De Heus tién hanh
khao sat va nghién ctru sdu v& hoat dong san xuit con giéng thiy san. Déng thoi, phdi hop véi
Cong ty Seanamico @ nghién ctru, khao sat cac vung nudi,bao gbom cac ving nudi siéu tham
canh tuln hoan (mot dé tai nghién ctru ctia S& Khoa hoc Cong nghé va S& Nong nghiép va
Mobi trudong tinh Ca Mau, phdi hop vdi Vién Nghién ctru Nudi trdng Thuy san II va cac doanh
nghiép tai trg, trong do c6 Tap doan De Heus; d8 tai nay da dat dugc thanh cong va hién dang
duoc tinh Ca Mau dwa vao thire hién m6 hinh nudi thi diém).

_ Theo ké hoach, vao Quy TV/2025, mot doanh nghiép méi theo m6 hinh cong ty cd
phén s& duge thanh 1ap dua trén su hop tac gitta Seaprodex, De Heus va Seanamico, dé trién

khai nuéi 10 ha tém thuong pham (bao gom tom st va tom thé) theo md hinh si€u thAm canh
tai tinh Ca Mau.
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6.4.3. V& t chirc nhan su, quan tri hanh chinh:

- Ra soat, bd sung va kién toan nhén su ctia Téng cdng ty va céc don vi truc thude phu
hop v6i ké hoach hoat dong san xuét kinh doanh va c6ng tac quéan 1y cdc ngudn luc cia Tong
cdng ty (nhén luc, vén, quy d4t... ); thuong xuyén thuc hién tét céc noi quy lao dong, ddm bao
cong tac an ninh, bio mét, phong chéng chay nd.

- Ra soat, diéu chinh cdc quy ché, quy dinh tai Téng cong ty d& dam bao phit hop véi
cAc vin ban phép luit méi ban hanh va yéu ciu cta hoat déng tai Téng cong ty.

6.4.4. V& cong tac quan tr doanh nghiép, quan ly vbn, céng tac khac:

- Chuén bj tdng két va béo céo tinh hinh thuc hién Nghi quyét Dai hoi ¢b dong thuong
nién nam 2024; td chirc Pai hdi cd déng thudng nién ctia Téng cong ty nam 2025 va trién khai
ngay Nghi quyét Dai hoi déng cb déng sau Dai hoi.

- Tiép tuc phbi hop théo g& vudng mic dé SCIC sém hoan thanh thoai vén Nha nude tai
Téng cong ty; trong diéu kién chua thé thoai vén duoc, dé nghi SCIC xem xét, quyét dinh tai
co chu, dinh huéng hoat dong dai han cho Téng cong ty.

7. Ké& hoach hoat ddng san xuét kinh doanh nhiém ky (2025 — 2029):
7.1. Muc tiéu tong qudt:

- Poan két, thdng nhét va quyét tim hoan thanh cao nhét céc chi tiéu ké hoach san xuét
kinh doanh, tai chinh; cdc nhiém vu, muc tiéu phat trién do Pai hoi dong ¢ dong giao.

- Tiép tuc thue hién thoai vén Nha nudce tai Téng cong ty va trién khai thuc hién theo
dting phé duyét ciia cp c6 thim quyén.

7.2. Muc tiéu cu thé:

- Tang cudng su chi dao, didu hanh va gin két, phbi hop hidu qua trong hoat dong san
xuét, thuvong mai gitra Tong cdng ty va céc doanh nghiép thanh vién, dic biét 1a trong san xut
ché bién, xuét khdu va kinh doanh thiy sdn ndi dia nhiam nang cao hiéu qua hoat dong cua
Téng cong ty va cac doanh nghiép thanh vién; cling c¢b va phat trién gia tri loi thé va thuong
hiéu SEAPRODEX ca trong nudc va qudc té.

- Trién khai thuc hién hoan thién phap ly sir dung dét, tha tuc ddu tu dé td chire quéan ly
va thuc hién cac du 4n dau tw duge cdp thim quyén cho phép trién khai kip thoi, ding quy
dinh,

- Vi phuong chdm phat trién chudi gia tri thiy san bén vitng dé dam bao chit luong tir
khau con gibng, thirc &n, quy trinh nudi dén ché bién va phan phdi, Téng céng ty trién khai
nghién ctru va hop tac trong hoat dong san xuit con gidng thiy san, dic biét [a gibng bb me,
nhim hinh thanh trai giéng thiiy san. Dong thoi, Téng cong ty tham gia m6 hinh thi diém nudi
tom siéu tham canh. Theo d6, thanh l4p cong ty ¢d phan trén co s& hop tac gitta Seaprodex, De
Heus va Seanamico dé trién khai nuéi 10 ha tém nguyén liéu theo phuong phap bén viing vao
ndm 2025, v6i muc tiéu mé& rong dién tich nudi 1€n khoang 100 ha tai tinh Ca Mau vao nam
2029. Téng cbng ty s& khong nglmg ning cao ning suét va chit lwong san phim, tng dung
cong nghé va giai phap dinh dudng tién tién dé tdi wu hoa hiéu qua san xuét.



- Trén co sO gla dinh cac linh vuc hoat dong san xuét kinh doanh cta Tong cong ty bn
dinh cho cac nam tiép theo, dong thoi co su ting trudomg tir hoat dong khai thac mat bing va
doanh thu cb tirc (ddc biét la ngudn thu cd tire tr Proconco) Téng cong ty ddt muc ti€u phan
d4u dat mirc tang truorng doanh thu hing ndm t4i thidu 8%; loi nhudn thuc hi€n dat muc tang
trudng tir 5% tro [en; b tire cho ¢b dong 81 thidu 1a 5% hang ndm, cu thé nhu sau:

TE Khoan muc 2025 202{% 2027 | 2028 | 2029 Nhigm ky
- (2025-2029)

Doanh thu (8%/nam) 155.58| 168,02] 181,46 19598 211,66

2 |Loi nhufn trudc thué (5%/ndm) 7700 80,85 84,89 89,14 93,60

Kinh trinh Dai hoi dong cb dbng xem xét théng qua.

Tran trong./.

Noi nhin: TM HOI BONG QUAN TRI
- Nhu trén;

- HPQT, BKS TCT;

= Larg; VI, TR BDQT.

Hoang Ngoc Thach






TONG CONG Ty Digtally signed by

TONG CONG TY THUY SAN VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN Poc lap - Tw do- Hanh phiic
BAN KIEM SOAT

TP Hé Chi Minh, ngay 31 thdng 3 nam 2025

BAO CAO HOAT PONG CUA BAN KIEM SOAT
NAM 2024

TONG CONG TY

THUY SAN VIET THOY SAN VIET NAM-
NAM- CONG TY CONGTY C6Phin

Date: 2025.04.04
16:29:25 +07'00'

Kinh giri: - C dong Tdng cong ty Thity sin Viét Nam - CTCP
- Hoi ddng quan tri Tdng cong ty
- Ban Didu hanh Tdng céng ty

Cian cit Luat Doanh nghiép sb 59/2020/QH14 ngay 17 thang 6 ndm 2020;

Cin cit chrc ndng va quyén han cia Ban Kiém soat duoc quy dinh tai Luat doanh nghiép
va Piéu 1& T chirc va Hoat dong cua Téng cong ty;

Cin it Bién ban hop Ban Kiém soat 6 27/BBH-TSVN-BKS ngay 31/03/2025 ctia Ban
Kiém soat Tong cong ty;

Cin ¢t két qua kiém tra, danh gia, phén tich cia Ban Kiém soat d6i v6i tinh hinh hoat
dong san xuht kinh doanh va Béo céo tai chinh ndm 2024 cta Téng cong ty,

Ban Kiém soat b4o céo Dai hoi dong cb dong vé& hoat dong cia Ban Kiém soat nim
2024 nhu sau: /

I. Thim dinh két qua hoat ddng sin xuét kinh doanh va tinh hinh tai chinh na
2024 ciia Tong cong ty:

1. Két qua hogat djng sin xuit kinh doanh ndm 2024 cia T ong cong ty:

Trong ndm 2024, Téng cong ty da dat dugc két qua san xuét kinh doanh vi mét s chi
tiéu chinh nhu sau:

DVT: Pong
CHI TIEU K& hoach 2024 Thue hign 2024 %TH24/KH24
1 | Doanh thu 143.578.888.055 143.539.148.494 99,97
2 | Chi phi 73.320.238.104 67.414.668.733 91,95
3 | Loi nhuan truée thué 70.258.649.951 76.124.479.761 108,35

2. Thém dinh tinh hinh tai chinh ndm 2024 cia Téng cong ty:
2.1. Cong tac 1ap Bdo céo tai chinh ndm 2024 ctia Tong cong ty:

Bio cho tai chinh ndm 2024 do Téng cong ty lap theo ding quy dinh tai Thong tu s6
200/2014/TT-BTC ngay 22/12/2014 cua B Tai chinh.

2.2. Tinh hinh tai chinh tai thoi diém 31/12/2024:



2.1.1. Tai san ngén han:

Tai thoi diém 31/12/2024, Téng cong ty c6 tai san ngin han 1a 348.065.263.629 dbng,

bao gom céc khodn:

- ‘Tién mit va tién giri ngdn hang khéng ky han: 275.470.207.063 ddng;

- Céc khoan phai thu ngén han: 26.509.992.277 ddng;

- Hang ton kho: 10.104.048.212 ddng;

2.2.2. Tai san dai han:

Tai thoi diém 31/12/2024, Tong cong ty c6 tai san cb dinh 12 29.217.779.784 dbéng.

2.2.3. Ng phai tra:

Tai thoi didm 31/12/2024, Téng cong ty c6 ng phai tra 1a 72.952.759.163 ddng, trong

dé bao gom:

- No ngén han: 57.013.125.890 ddng.
- No dai han: 28.262.664.652 ddng.

2.2.4. Ngudn vén chi sé hitu:

Tai thoi diém 31/12/2024, Téng cong ty ¢ vén chit s¢ hitu 12 1.895.541.113.436 ddng,
chit yéu bao gdm vén gép cia cic ¢b dong 1.250.000.000.000 ddng, Quy diu tu phat trién

11.060.891.094 ddng, loi nhuan sau thué chwa phan phdi 634.576.172.342 dbdng.

2.3. Mt 56 chi tiéu tai chinh chii yéu:

Chi tiéu 2022 2023 2024

1. Higu qua hoat dong

Hé sb vong quay tai san 0,041 0,040 0,043

Hé sb vong quay vén CSH 0,05 0,05 0,04

He s6 vong quay HTK 6,95 6,33 4,86
2. Chi s6 thanh toan

Heé sb thanh todn nhanh 0,05 3,94 4,83

Hé s6 thanh todn hién thoi 1,56 7,04 6,11
3. Strc khoe tai chinh

Ty 18 ng vay ngén han trén tdng tai san 0,11 0,00 0,00

Ty 18 ng vay ngén han trén VCSH 0,14 0,00 0,00

Ty 18 no vay dai han trén tdng tai san 0,00 0,00 0,00

Ty 1€ ng vay dai han trén VCSH 0,00 0,00 0,00
4. Kha ning sinh lgi

Ty sut loi nhudn gop 40,57% 42,44% 47,56%

Ty suét loi nhuan gop trén Tong tai san 2,06% 1,81% 2,03%

ROA 4,31% 3,84% 3,56%

ROE 5,30% 4,00% 3,70%




2.4. Nhin xét chung:

Theo ¥ kién cia Ban Kiém s
phan 4nh trung thue va hop 1y trén céc khia canh trong yéu

ty tai ngdy 31 thidng 12 nam 2024.

Téng doanh thu ndm 2024 gén dat nh
@6 loi nhuén trude thué ting 8,35% do cac no
chung céc hoat dong san xuft ki
Céng tac phdi hop v6i céc d

cho Thng cong ty.

IL Két qua gidm sat di v

quan ly Khac:

1. Péi véi Hpi dong qudn tri:

Trong nam 2024, cac
Diéu 1é quy dinh va Quy ché hoat dong cia HPQT, ¢

nh doanh chinh d

on vi thanh vién dugc thyc hién tot, dam bao don

~

kinh doanh ctia Tong cong ty ding voi Nghi quyét PHDCD di thdng qua.

Trong nim 2024, HPQT d3 tién hanh hop d& ban hanh cac Nghi quyét, Quyét dinh, voi
mdt s6 ndi dung quan trong nhu sau:

ST | S6 Nghi quyét/
T Quyét dinh

- Ngay

—
Noi dung

1. | 04/NQ-TSVN-HDQT

16/01/2024

Nghi quyét vé viéc dénh gié, xép loai va
khen thudmg d6i véi Ngudi quan Iy ndm
2023

o4t, B4o céo tai chinh nim 2024 do Téng cong ty lap da
tinh hinh tai chinh cta Tbng cong

u ké& hoach do Dai hoi dong cd dong giao, trong
Iy tiét gidm chi phi clia Ban Pidu hanh. Nhin
3u dugc vén hanh theo dung k& hoach dé ra.
g cb tire bn dinh

&i Hoi ddng quan tri, Ban Tong giam doc va eac can bo

thanh vién HPQT da thyc hién nhiém vy, chte ning theo ding
hi dao trién khai cdc hoat dong san xudt

Ty 18

thong qua

5/5

2. | 06/QD-TSVN- HDQT

16/01/2024

Quyét dinh vé viéc cong nhén két qua
danh gia, xép loai va danh hiéu thi dua,
hinh thic khen thuéng dbi véi Ngudi
quén Iy Tong cong ty ndm 2023

3. | 05/NQ-TSVN-HDQT

16/01/2024

Nghi quyét vé viéc khen thuong dbi véi
Ngudi lao ddng ndm 2023

5/5

4. | 07/QP-TSVN- HPQT

16/01/2024

Quyét dinh vé viée tang gify khen cla
Cl}ﬁ tich HDQT doi véi Ngudi lao dong
Tbng cong ty nim 2023

5. | 08/NQ-TSVN-HDQT

19/01/2024

Nghi quyét vé cudc hop HPQT Quy
4/2023 ngay 19/01/2024 (phién hop tryc
tiép)

5/5

6. | 09/NQ-TSVN-HDPQT

19/01/2024

Nghi quyét.vé viéc chép thuédn cac hop
dbng, giao dich ctia Tong cbng ty voi
ngudi co lién quan nam 2024

55

7. | 13/NQ-TSVN-HDQT

06/02/2023

Nghi quyét vé Don xin chdm dit Hop
ddng lao dong va Don xin thoéi chiic
thanh vién va Truéng Ban kiém soat
Téng cong ty clia Ong Tran Phudc Thai

5/5

8. | 17/NQ-TSVN-HDQT

27/02/2024

Nghi quyét vé viée quyét toan Quy tién
luong, thit lao thuc hién nam 2023 va ké
hoach nam 2024 ciia Nguoi lao dong va
Neudi quan ly Tbng cong ty

5/5

9. | 18/NQ-TSVN-HPQT

01/3/2024

Nghi quyét vé ké hoach td chirc va tai liéu
Pai hoi dong c¢b6 dong bat thudng nam

5/5




2024 cta Tong cbng ty Thuy san Viét
Nam - CTCP

10.

19/NQ-TSVN-HDQT

06/3/2024

Nghi quyet vé ké hoach t4 chirc Pai hdi
ddng cb dong thudng nién ndm 2024 va
thuc hién chét Danh sich cb déng tham
du Pai hoi dong cb dong thudng nién
nidm 2024 cia Tdng c¢ong ty Thuy sén
Viét Nam - CTCP

5/5

11.

27/NQ-TSVN-HDQT

15/3/2024

Nghi quyét vé viée biéu quyét tai cudc
hop HPQT ngay 15/3/2024 de théng qua
tai liéu dai hoi; va bidu quyét tai Pai hoi
ddng cb dong thudng nién ndm 2024 cia
CTCP Xuft nhap khiu Thuy san Nim
Cén

5/5

12

30/NQ-TSVN-HPQT

19/3/2024

Nghi quyét vé viéc bléu quyét tai cudc
hop HPQT du kién t& chic vao ngay
22/3/2024 dé thong qua tai liéu dai hoi va
biéu quyet tai Pai hoi ddng cb dong
thudng nién ndm 2024 cia CTCP Co khi
Dong tau Thiy san Viét Nam

5/5

13.

28/NQ-TSVN-HPQT

18/3/2024

Nghi quyét vé viée biéu quyét tai cude
hop HDQT dy kién t& chtc vao ngay
19/3/2024 dé théng qua tai lidu dai hoi va
biéu quyet tai Dai hoi ddng cb dong
thudng nién ndm 2024 cta CTCP Xuét
nhép khiu Thuy san Mién Trung

5/5

14.

31/NQ-TSVN-HDQT

20/3/2024

Nghi quyet vé viéc nhén sy Nguoi dai
dién von cia Tong cong ty tai Cong ty
Lién doanh Thuy san Viét - Nga

5/5

15.

35/Qb-TSVN- HPQT

21/3/2024

Quyét dinh vé viéc thdi cur va clr Nguoi
dai dién theo uy quyén dbi véi phan vén
dau tr cta Téng cong ty Thiy san Viét
Nam — CTCP tai Coéng ty Lién doanh
Thiy san Vlet Nga (Seaprlmﬂco)

16.

32/NQ-TSVN-HDBQT

21/3/2024

Nghi quyét vé viéc bleu quyét tai cude
hop HPQT duy kién t§ chic vio ngay
22/3/2024 dé thong qua tai liu dai hoi va
biéu quyét tai Dai hoi dbng cb dong
thudng nién ndm 2024 cta CTCP Xuit
nhép khéu Thiy san Ha Ngi

5/5

17.

36/QD-TSVN- HBQT

21/3/2024

Quyét dinh vé viéc thoi ctr va ctr Nguoi
dai dién theo uy quyén dbi v&i phan vén
dau tu cia Tong cong ty Thiy san Viét
Nam — CTCP tai CTCP Xuét nhap khéu
Thuy san Ha Noi

18.

37/NQ-TSVN-HDQT

22/3/2024

Nghi quyét v& viéc biéu quyét tai cudc
hop HDQT ngay 25/3/2024 de thong qua
tai liéu dai hoi; va biéu quyét tai Pai hoi
ddng cb déng thuong nién ndm 2024 cia
CTCP Cong nghiép Thiy san

5/5

19,

38/NQ-TSVN-HPQT

22/3/2024

Nghi quyét vé viéc dimg khong td chirc
cudc hop Dai hdi déng cd doéng bat

5/5

thudng ndm 2024 ctia Tong cong ty Thiy




san Viét Nam — CTCP theo D& nghi cua
03 Thanh vién HDQT Tong cong ty

20.

43/NQ-TSVN-HPQT

28/3/2024

Nghi quyét v& viée quyét toan Quf tién
luong, thi lao thuc hig¢n ndm 2023 cua
Nguoi lao dong va Ngudi quan ly Téng
cong ty

5/5

21.

46/NQ-TSVN-HDPQT

02/4/2024

Nghi quyét vé viée bau b6 sung Thanh
vién HPQT nhiém ky 2022 — 2027 cua

CTCP Xuft nhip khéu Thiy san Mién
Trung

5/5

22.

48/NQ-TSVN-HPQT

05/4/2024

Nghi quyét vé cudbe hop HPQT Quy
1/;2024 ngay 05/04/2024 (phién hop truc
tiép)

5/5

23

57/NQ-TSVN-HPQT

05/4/2024

Nghi quyét vé viéc thdi gitt chite vu Pho
Tdng gidm doc Tong cong ty Thuy san
Viét Nam — CTCP

5/5

24,

58/NQ-TSVN-HPQT

05/4/2024

Quy&t dinh v& viéc thdi git chirc vu Pho
Tbng gidm doc Tong cong ty Thuy san
Viét Nam — CTCP

23

60/NQ-TSVN-HPQT

22/4/2024

Nghi quyét vé viée xin phé duyét Quy
tién luwong, thu lao k& hoach nam 2024
cta Ngudi lao dong va Ngudi quan 1y
Tdng cong ty i

5/5

26.

65/NQ-TSVN-HPQT

10/5/2024

Nghi quyét vé viéc dung hoat dong cua
Chi nhanh — Cong ty Phat trién Nguon loi
Thuy san va vay vbn @& thuc hién Kké
hoach san xuét kinh doanh ndm 2024 cua
CTCP Xuft nhap khéu Thy san Mién
Trung tai cac td chirc tin dung

5/5

27.

67/NQ-TSVN-HPQT

29/5/2024

Nghi quyét vé viéc phé duyét ra soat, bd
sung Quy hoach cén bd giai doan 2020 -
2025 va Quy hoach can bd giai doan
20262031 dbi véi cac chire danh Téng
giam dbc, Pho Tong gidm dbc vaKé toan
truong cia Tong cong ty Thuy sin Viét
Nam - CTCP

5/5

28.

68/QD-TSVN- HDQT

29/5/2024

Quyét dinh v& viéc phé duyét ra sodt, bd
sung Quy hoach cén b lanh dao, quan ly
d6i véi che chitc danh Tong gidm dbe,
Phé Téng gidm dbc va Ké toan trudmg
giai doan 2020 — 2025 Tbng cong ty
Thuy san Viét Nam - CTCP

29.

69/QD-TSVN- HDQT

29/5/2024

Quyét dinh v& viée phé duyét Quy hoach
c4n bd 1anh dao, quan Iy d6i vai cée chire
danh Tng gidm dbc va Pho Thng giam
dbc giai doan 2026 — 2031 Téng cong ty
Thity san Viét Nam - CTCP

30.

75/NQ-TSVN-HDPQT

14/6/2024

Nghi quyét vé viéc ra sodt, diéu chinh,
cép nhét hinh thire sap xép lai céc co sO
nha, dét cia Tng cong ty Thiy san Viét
Nam - CTCP theo quy dinh va tinh trang
thue té

5/5

31.

78/NQ-TSVN-HPQT

18/6/2024

Nghi quyét vé viéc mién nhiém va bd
nhiém chic vu Ké todn trudng kiém

5/5 J
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Truéng phong Kinh t€ Tai chinh cia
CTCP Xuat nhap khau Thuy san Ha Noi

Nghi quyét vé viéc lya chon don vi thue
hién so4t xét, kiém toan BCTC nim 2024

32. | 79/NQ-TSVN-HDQT | 20/6/2024 cla Téng cong ty Thity san Viet Nam — 5/5
CIcpP
Nghi quyet vé xem xét Pon xin nghi
phép ciia Ong Mai Xuén Phong Thanh
33. | 83/NQ-TSVN-HPQT | 17/7/2024 Z;‘jl“glijQT kiém Tong gidm déc Tong |, ,
(Ong Mai Xuén Phong khong duge
quyén bleu quyet dbi véi ndi dung nay)
Nghi quyét vé& cudc hop HPQT Quy
34. | 85/NQ-TSVN-HDQT | 26/7/2024 2/2024 ngay 26/07/2024 (phién hop truc 5/5
tiep)
Nghi quyét Ve thong qua Phuong én bb
35. | 88/NQ-TSVN-HDQT | 26/8/2024 ‘| nhiém lai Téng gidm dbc Tong cong ty 5/5
Thuy san Viét Nam - CTCP
Nghi quyét vé mién nhiém chic vu Ké
foan truéng va b6 nhiém chirc vu Phu
36. | 95/NQ-TSVN-HDQT | 12/9/2024 | trach ké toan kiém Truéng phong Kinh té 5/5
Tai chinh cia CTCP Xuét nhap khéu
Thuy san Ha N01
: y : Nghi quyet vé cudc hop HDQT ngay .
37. | 92/NQ-TSVN-HDPQT | 09/9/2024 09/09/202 4 (phien hop trye tiép) 5/5
Nghi quyét vé bd nhiém lai chic danh
38. | 99/NQ-TSVN-HDQT | 10/10/2024 | Téng gidm dbc Tdong cong ty Thuiy san 5/5
Viét Nam - CTCP
Quyet dinh vé bb nhiém lai chic danh
2 I-
39, 100/(13[1;&?\/1\ 10/10/2024 | Téng gidm dbe Téng cong ty Thuy sin
Viét Nam - CTCP ‘
102/NQ-TSVN- Nghi quyét v& cujc hop HPQT ngay <
e HPQT 251072024 | 551102024 (phién hop try tiép) ..
! Nghi quyet vé phu'cng an bd nhidm lai
41, 107/1;1{({2)51§VN~ 15/11/2024 | Pho Téng gidm déc Tong cong ty Thiy | 5/
san Viét Nam CTCP '
i A Nghi quyét Ve chu truong phét hanh ¢
42, 108/§g gTSVN 18/11/2024 | phiéu téng vén diéu 18 ciia CTCP Xuit 3/5
' nhép khdu Thuy sin Ndm Céan
Nghi quyét vé ra sodt, ddnh gia cic vén
dé phéap ly dang tdn tai va thoi gian, 16
111/NQ-TSVN- trinh xir 1y céc vuéng méc phép ly cia
0 HDQT 2512024 | Ky dht 2-4-6 Pong Khoi dé lam co 53| 2
xem xét thém veé thoi gian c6 thé cho thué
khai thac
_ Nghi quyet vé phuong 4n bd nhiém t‘lcm
44, 112ﬂ:rggr§VN— 28/11/2024 | 01 Phé Tong gism dbc Téng cong ty 5/5
Thiy san Vlet Nam - CTCP
. Nghi quyét vé cham dut hoat dong Chi
45, llmflggTSVN' 06/12/2024 | nhénh Thanh phé Hd Chi Minh cia| /5
CICP Xuat nh”tp khiu Thay san Ha Nbi
Nghi quyet vé bd nhiém lai chitic danh
46. 120/1:13-(2]“'?‘/1\1— 16/12/2024 | Phé Tong gidm dbc Téng cong ty Thiy 5/5

san Viét Nam - CTCP
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‘ Quyét dinh vé bd nhiém lai chirc danh
47| 12V %g(g\m 16/12/2024 | Phé Téng gidm dbc Tong cong ty Thiy
san Viét Nam - CTCP
B Nghi quyét vé xem xét mi&n nhiém - b
' , nhiém chic vu K& toén truong, xem xét
123/NQ-TSVN- céc giao dich voi Ngudi ¢6 lién quan cua
HDBQT 18/12/2024 Cong ty trong nam 2025 va xem xét han 2
mire tin dung ndm 2025 cia CTCP Xuét
nhép khéu Thity sin Nam Cén
Nghi quyét v& b6 nhiém chiic danh Pho
49. 124%3?““ 18/12/2024 | Téng gidm dbc Téng cong ty Thiy san |  5/5
Viét Nam - CTCP :
Quyét dinh v& bd nhiém chic danh Pho

48.

so. | 12 %gg?w 18/12/2024 | Téng giém dbc Téng cong ty Thiy san
Viét Nam - CTCP
Nghi quyét vé chap thuén cc hop dbng,
51. 126/11\;%'5,?\”\1' 24/12/2024 | giao dich cua Tbng cong ty voi ngudi co 5/5
- Jién quan nam 2025

2. Péi voi Ban Tong gidm dbc va cdc cdin by qudn ly khdc:

Ban Téng gidm dbc da td chirc trién khai kip thoi va thuc hién dang céc Nghi quyét,
Quyét dinh ciia HDQT.

Cong tac quan ly Pidu hanh, trién khai thyc hién san xuét kinh doanh tuén thi theo ding
cac quy dinh ctia phap ludt va cia HDQT Téng cong ty.

Cong tac quan ly tai chinh, quan Iy lao dong dugc Ban Téng giam dbc trién khai thuc
hién theo diing c4c quy dinh hién hanh.

1. Panh gia sw phéi hop hoat dong giita Ban Kiém soat voi Hoi dong quén tri,
Téng gidm dbc va co dong:

Hoi ddng quén tri, Ban Kim soat va Toéng gidm dbc thuong xuyén lién lac va trao dbi
thong tin, phéi hop tét trong cac hoat dong san <uét kinh doanh ctia Téng cong ty, thuc hién
cac nhiém vu dugc PHDCD nam 2004 giao.

Trong 06 thang diu nam 2024, Ban Kiém so4t tham gia diy du tAt c4 cac cudc hop cua
HPQT va c6 nhitng goép ¥, kién nghi v6i HDQT, Ban Téng gidgm dbc tai cac phién hop. Trong
06 thang dAu nam 2024, BKS tiép tuc theo sat va hd trg Téng cong ty trong viéc ra soat va dua
ra gbp y cho HDQT va Ban Pidu hanh Téng cong ty trong viée cai thién cac vén @& dang tdn
tai ctia Tong cong ty nhim ning cao hiéu qua hoat dng cua Téng cong ty.

Céac Nghi QUyét,-Quyét dinh va tai liéu quan trong do HDQT va Ban Téng gidm dbe
Téng cong ty ban hanh dugc g day du dén Ban kiém sodt cung thoi diém va theo céch nhu
dbi v6i thanh vien HPQT.

Quyén tiép can thong tin ctia Ban Kiém soat duoc dam bao.

Trong nim 2024, khong ¢6 kién nghi, yéu cAu thue hién viéc Kiém tra nao dbi véi Hoi
ddng quén tri, Téng giam dbe tix phia cb dong.

IV. Céc hoat dong chinh, thit lao, chi phi ciia Ban Kiém so4t trong nim 2024:

1. Cdc hoat dpng chinh ciia Ban kiém sodt trong nam 2024:

7
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Trong ndm 2024, Ban Kiém so4t d& tién hanh 04 cude hop dé thue hién thao lusn va
thong qua: Bdo c4o Ban Kiém soat tai DHCD thudng nién 2024; Hop bau Truorng BKS nhiém
ky 2022-2025 ctia Tong cong ty; P& xut lua chon don vi thuc hién so4t xét, Kiém toan BCTC
nim 2024 cta Téng cong ty Thuy san Viét Nam — CTCP; va Béo c4o Ban Kiém soat 6 thang
dau nam 2024.

Ban Kiém soat ludn dam bao trién khai thue hién cac hoat dong thudong xuyén nhu sau:

- Thyc hién xem xét gidm s4t Hoi dong quén tri, Tong glam déc trong viée quén ly,
Piéu hanh Tdng cong ty va thyc hi¢n cdc ndi dung theo Nghj quyét DHDCD nim 2024 cic
Nghi quyét, Quyét dinh ctia HDQT;

- Kiém tra tinh hop 1y, hop phép, tinh trung thyc va mire do cAn trong ctia Ban giam dbc
trong quan 1y, Diéu hanh hoat dong kinh doanh, trong td chitc ké toén, thdng ké va 1ap Béo céo
tai chinh;

- Gidm sit cac hoat dong cua Tong cong ty dé tudn thu theo phép luét, Pidu 1& Téng
cong ty va Nghi quyét ctia Pai hoi ddng cb dong;

- Trinh Béo c4o ctia Ban Kiém soat tai PHPCP thudng nién nam 2024.

- Trinh HDQT (d4 dugc PHDCD Uiy quyén lua chon don vi Kidm todn) vé viée lya chon
don vi Kiém to4n doc 18p dé Kiém toan BCTC nam 2024,

Ban Kiém so4t phbi hop chit ché véi Hoi dong quan tri, Ban Téng gidm dbc trong cong
tac Kiém tra gidm sat; nhung van duy tri duge sy doc lap ctia minh trong viéc thuc hién céac
chirc ning, nhiém vu dugc giao.

2. Thit lao va chi phi hoat dpng ciia Ban Kiém sodt trong ndm 2024:

Viée chi tra thi lao cho Ban Kiém soat trong nim 2024 dang dugc Tdng cong ty thuc
hién chi tra trén nguyén téc tudn thu céc ndi dung da dugc PHDCD nim 2024 thong qua.

VI. Céc d4anh gia va kién nghi: 7
Dénh gid cia Ban Kiém soét déi véi Téng cong ty trong ndm 2024

- Nho sy nd luc ctia Ban Diéu hanh va toan thé c4n bd nhén vién Thng cong ty, két qua
hoat dong kinh doanh nam 2024 dat dugc twong d6i tich cuc trong bbi canh kinh té vi mé con
nhidu kho khin, sttc mua yéu cua thi truomg khién cac doanh nghiép kinh doanh thuc pham
ban 1 chwa hdi phuc dugc két qua doanh thu va lgi nhuén nhu ky vong. Ban Diéu hanh nd luc
tiét gidm chi phi dé c6 duge mic tang trLrOfng t6t 8,35% loi nhuén truéc thué so véi ké hoach
dugc PHDCD 2024 phé duyét. Mot sb vAn dé 16n, anh huéng tlong yéu dén hoat dong san
xuét kinh doanh ctia cic doanh nghiép thanh vién nhu viée gia han quyén sir dung dét tai CTCP
Xuét nhép khiu thuy san Ha Noi cfing da duoc hoan thanh. Cac cong ty con, cong ty lién két
c6 hoat ddng san xuét kinh doanh khé khin da c6 nhidu cai thién trong ndm 2024.

- Tuy nhién, vin con mot so cdng viée tdn dong lién quan dén v1ec khai thac, cho thué
cac co s& nha, dit dang thudc quyén quén Iy cta Tong cong ty cung nhu can ddy manh va tdng
cuong hiu qua cia cac méang hoat dong lién quan dén nuoi trdng va kinh doanh thuy san.

- Ngoa1 ra, tai mot sd cong ty con, cdng ty lién két, van con cac van d& chua dugc xu ly
nhu: vén dé xir Iy cong ng kho doi tai CTCP Xuét nhap khiu Thuy sén Ha N6i; cac van dé lién



quan dén viéc gép vén vao CTCP New City Da Ning tai CTCP Xuét nhap khiu Thiy san
Mién Trung; Ban Kiém soét da cé ¥ kién vé cac ndi dung nay tai cdc bao cao truge day.

- Hiéu qua hoat dong ctia mot sb cong ty con, cong ty lién két chura cao, tai san dang quan
Iy chwa duge st dung hi¢u qua nhu tiém ndng va dinh hudng cia Thng congty.

Ban Kiém soat ¢6 mot sb kién nghi doi véi Hoi dong quén tri va Ban Diéu hanh Tong
cong ty nhu sau:

- D& nghj Ban Piéu hanh Téng cong ty tiép tuc duy tri viéc phén tich, danh gia va cin
trong trong viéc xdy dung ké hoach san xuét nam 2025, trinh Pai hoi ddng cb dong phé duyét.
K& hoach kinh doanh cin dam béo ting truéng nhung vin kha thi, dua trén d4nh gia chi tiét

Ginh hinh kinh t& vi mo, trién vong nganh va muyc tiéu tang truéng do Dai hoi dbng c6 dong
dinh huéng va giao.

- Tiép tuc chi dao Nguoi dai dién cla Tdng cong ty tai cdc cong ty con, cong ty li€n
két xir Iy cée cong viée tdn dong (néu phat sinh), kip thoi béo cao Téng cong ty tinh hinh hoat
dong va dé& xuét cac bién phéap nhdm ning cao hiéu qua hoat dong tai cdc doanh nghiép thanh
vién.

- Ban Diéu hanh Téng cong ty tiép tuc ra soat va hoan thién gidy to phap ly céc khu
dat dang quan ly va sir dung,. '

Trén ddy 12 bdo céo hoat dong cuia Ban Kiém soat Tdng cong ty trong nam 2024.

Tran trong./.

Noi nhin:
- Nhu trén;

- BKS;
- Luu: VT, TK.HPQT.







TONG CONG TY THUY SAN VIET NAM  CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN Péc lip - Tw do - Hanh phic
VIETNAM SEAPRODUCTS SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK CORPORATION Independence - Freedom - Happiness
S/ No: 36 ITTr-TSVN-BKS TP. Hé Chi Minh, ngay 04 thdng 04 ndm 2025
Ho Chi Minh City, April __, 2025
wera o ‘ TO TRINH / PROPOSAL ,
Phén /7' teararsorue Vé viéc lua chon don vi kiém todn ddc 1ap thuc hién soét xét va kiém toan

BA4o céo tai chinh nam 2025 ctia Téng cong ty Thiy san Viét Nam — CTCP
For selecting an auditing firm to review and audit the 2025 financial statements of
Vietnam Seaproducts Joint Stock Corporation

Kinh gii: Pai hoi ddng cb dong Tong cong ty Thily sin Viét Nam — CTCP
To: The General Meeting of Shareholders of VietnamSeaproducts JSC

- Cin ot Luét Doanh nghiép s6 59/2020/QH14 ngay 17 thang 6 nam 2020 /
Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020,

- C#n ctr Luat Chung khoén sb 54/2019/QH14 ngay 26 thang 11 ndm 2019 /
Pursuant to the Securities Law No. 54/201 9/OH 14 dated November 26, 2019,

- C#n ot Nghi dinh s6 155/2020/ND-CP ngay 31 thing 12 ndm 2020 cia Chinh
phtt quy dinh chi tiét thi hanh mot s6 didu ctia Luat Chimg khoéan / Pursuant to
Decree No. 155/2020/ND-CP dated December 31, 2020, of the Government detailing
the implementation of certain provisions of the Securities Law;

- Cin ctt Thong tu sb 116/2020/TT-BTC ngay 31 thang 12 nam 2020 cta B
truéng BO Tai chinh huéng dan mot sb didu vé quan tri cong ty dp dung dbi véi cong
ty dai ching tai Nghi dinh sb 155/2020/ND-CP ngay 31 thang 12 nam 2020 cta
Chinh phu quy dinh chi tiét thi hanh mot sb didu ctia Luét Ching khoan / Pursuant to
Circular No. 116/2020/TT-BTC dated December 31, 2020, of the Minister of Finance
guiding certain provisions on corporate governance applicable to public companies
under Decree No. 155/2020/ND-CP dated December 31, 2020, of the Government
detailing the implementation of certain provisions of the Securities Law;

_ Can ot Didu 18 TS chirc va Hoat dong ctia Tong cong ty Thuy san Viét Nam -
CTCP (Téng cong ty) / Pursuant to the Charter on Organization and Operation of
Vietnam Seaproducts Joint Stock Corporation (Seaprodex);

_ C#n ot Bién ban lam viéc ctia Ban kiém soat ngay 31/03/2025 / Pursuant to
the Minutes of the Supervisory Board's meeting dated March 31, 2025,

1/2



Lién quan t&1 viéc lya chon Cong ty kiém toan doc lap dé thuc hién soét xét va
kiém toan cac Bdo c4o tai chinh nim 2025 cta Téng céng ty Thiy san Viét Nam -
CTCP, Ban kiém so4t Téng cong ty trinh Pai hoi ddng cd déng phé chuédn viéc ty
quyén cho Hoi dong quan tri Téng céng ty lua chon Céng ty kiém toan doc lép du
didu kién theo quy dinh phap luat d& thuc hién soat xét va kiém toan cac Béo cdo tai
chinh nam 2025 cta Téng cong ty dua trén co s& dé xudt ciia Ban kiém soat.

Regarding the selection of an independent auditing firm to review and audit the
2025 financial statements of Vietnam Seaproducts Joint Stock Corporation, the
Supervisory Board submits to the General Meeting of Shareholders for approval the
authorization of the Board of Directors to select a legally qualified independent
auditing firm to conduct the review and audit of the Corporation’s 2025 financial
statements, based on the recommendation of the Supervisory Board.

Ban kiém soat xem xét va d& xuét mot hodc mot sb Cong ty kiém toan doc 1ap
thudc Danh séch td chirc kiém toan duoc chip thuén thuc hién kiém toén cho don vi
¢6 loi ich cong ching nim 2025 theo Danh sach dugc ban hanh kém Quyét dinh sb
2730/QD-BTC ngay 15/11/2024 ctia BO Tai chinh dé HDQT Téng cong ty lua chon
Coéng ty kiém toén doc lap phit hop d& soéat xét va kidm todn cac Béo cdo tai chinh
nam 2025 cia Tong cong ty theo ding quy dinh.

The Supervisory Board shall review and propose one or more independent
auditing firms from the list of approved audit organizations eligible to audit public
interest entities in 2025, as stipulated in Decision No. 2730/0P-BTC dated November
15, 2024, issued by the Ministry of Finance. Based on this proposal, the Board of
Directors of the Corporation shall select a suitable independent auditing firm to
review and audit the Corporation’s 2025 financial statements in compliance with
applicable regulations.

Kinh trinh Pai hdi ddng ¢b déng xem xét thong qua / Respectfully submitted to
the General Meeting of Shareholders for consideration and approval.

Trén trong / Respectfully./.

Noi nhdn // Rec[;'pients: TM. BAN KIEM SOAT
- Nhu trén / 4s above; it
“HDQT / Board of Directors: On Behalf Of S: he Supervisory Board
- Luu/ Archived: VT, BKS / Office, Superwsor v . TRUONG BAN
Board. , e Supervisory Board

2/2



TONG CONG TY THUY SAN VIET NAM  CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN Poc 1ap - T do - Hanh phiic
VIETNAM SEAPRODUCTS THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK CORPORATION Independence — Freedom — Happiness
S6/ No: 32_/TTr-TSVN-HDQT TP. Hb Ch{ Minh, ngay 04 théang 4 ndm 2025

oighaly saned by Ho Chi Minh City, April 4, 2025

THUY SAN VIET
THOY SAN VIET POVSSRver
NAM- CONG TY phin

Rl TG TRINH / PROPOSAL
Vé viéc thong qua Bdo cdo tai chinh (Tong hop va Hop nhit) nim 2024
da duge kiém todn ciia Tong cong ty Thity san Viét Nam — CTCP / Regarding
the approval of the audited Financial Statements (Separate and Consolidated)
for the year 2024 of Vietnam Seaproducts Joint Stock Corporation

Kinh gtti / Respectfully to:

Dai hoi ddng ¢ déng Tong cong ty Thity san Viét Nam — CTCP / The General
Meeting of Shareholders of Vietnam Seaproducts Joint Stock Corporation

Cin ¢t Luat Doanh nghiép sb 59/2020/QH14 ngay 17/6/2020 / Pursuant to
the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020,

Cin o Piéu 1& T6 chirc va Hoat dong cia Tdng cong ty Thiy san Viét Nam
— CTCP / Pursuant to the Charter on Organization and Operation of Vietnam
Seaproducts Joint Stock Corporation,

Cin cir Bdo cdo tai chinh (Téng hop va Hop nhat) ndm 2024 da duge kiém
toan cia Téng cong ty Thiy san Viét Nam — CTCP / Based on the audited Separate
and Consolidated Financial Statements for the year 2024 of Vietnam Seaproducts Joint
Stock Corporation,

C#n o Nghi quyét s& .£9../NQ-TSVN-HDPQT ngay .94./4/2025 ctia Hoi
ddng quan tri Téng cong ty Thuy san Viét Nam — CTCP / Pursuant to Resolution No.
A4./NO-TSVN-HPQT dated April @4-., 2025, of the Board of Directors of Vietnam
Seaproducts Joint Stock Corporation,

Hbi dong quan tri Tong cong ty Thuy san Viét Nam — CTCP (Téng cong ty)
kinh trinh Dai hoi dong c6 dong thuong nién nam 2025 xem xét va thdng qua Bao
c4o tai chinh (Téng hop va Hop nhat) cho nim tai chinh két thuc ngay 31/12/2024
d4 duoc kiém toan boi Cong ty TNHH Kiém todn VACO — Chi nhanh TP H& Chi
Minh. Béo céo nay dd duoc cong bd théng tin theo quy dinh ctia phap lut va ding
tai toan vin trén website cia Tong cong ty theo dia chi: www.seaprodex.vn / The
Board of Directors of Vietnam Seaproducts Joint Stock Corporation (SEAPRODEX)
respectfully submits to the 2025 Annual General Meeting of Shareholders for
consideration and approval the audited Financial Statements (Separate and
Consolidated) for the fiscal year ended December 31, 2024, audited by VACO
AUDITING COMPANY LIMITED — Ho Chi Minh City Branch. These statements have
been disclosed in accordance with legal regulations and published in full on
SEAPRODEX's website at: www.seaprodex.vn.




Kinh trinh Dai hoi ddng c¢b déng xem xét théng qua / Respectfully submitted to
the General Meeting of Shareholders for consideration and approval.

Tran trong / Respectfully ./.

Noi nhéin / Recipients: TM. HOI PONG QUAN TRI /
- Nhu trén / As above; ON BEHALF OF THE BOARD OF DIRECTORS
- HBbQT; BKS TCT / BOD, BOS of BE

P FECH /| CHAIRMAN,
Seaprodex; ; 3
- Nguoi phu trach quan tri / The
person in charge of company
administration;
- Luu / Archived: VT, TK HPQT /
Clerk, Secretary of the BOD.
ang Ngoc Thach
Mr. Hoang Ngoc Thach



-~ TONG CONG TY THUY SAN VIET NAM  CONG HOA XA HOI CHU NGHIA VIET NAN
|

CcONG TY CO PHAN Poc lap - Tu do - Hanh phic
VIETNAM SEAPRODUCTS THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK CORPORATION Independence — Freedom — Happiness
$6/No: 59 /TTr-TSVN-HPQT TP. H Chi Minh, ngay 04 théng 4 ndm 2025

Ho Chi Minh City, April 4, 2025

TENG CONG Ty 2igitally signed by
THUY SAN VIET
NAM- CONG TY
C& Phan

TO TRINH / PROPOSAL
V& viéc phé duyét phuong an phan phéi loi nhufin nam 2024 caa Tong cong ty
' Thiy san Viét Nam — CTCP | Regarding the approval of the profit distribution
plan for 2024 of Vietnam Seaproducts Joint Stock Corporation

Kinh gtri / Respectfully to:
Pai hoi ddng cb dong Téng cong ty Thily san Viét Nam - CTCP / The General
Meeting of Shareholders of Vietnam Seaproducts Joint Stock Corporation

Ci#n ctt Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020 / Pursuant to the Law
on Enterprises No. 59/2020/0QH14 dated June 17, 2020;

Can ot Didu 18 T chirc va Hoat dong cia Tong cdng ty Thuy san Viét Nam — CTCP
| Pursuant to the Charter on Organization and Operation of Vietham Seaproducts Joint
Stock Corporation;

Cin ctt Nghi quyét Pai hoi dong cb dong thuong nién nim 2024 cua Tdng cong ty
Thuy san Viét Nam — CTCP sb 62/NQ-DHDCD ngay 26/4/2024 | Pursuant to Resolution
No. 62/NO-DHPCP dated April 26, 2024, of the 2024 Annual General Meeting of
Shareholders of Vietnam Seaproducts Joint Stock Corporation,

Can ot Nghi quyét s £9../NQ-TSVN-HDQT ngay O4./4/2025 ctia Hoi dong
quén trj Toéng cong ty Thiy san Viét Nam — CTCP / Pursuant to Resolution No. 29../NO-
TSVN-HPQT dated April .94, 2025, of the Board of Directors of Vietnam Seaproducts
Joint Stock Corporation,

H6i ddng quan tri Tong cong ty Thity sin Viét Nam — CTCP (Téng cong ty) kinh
trinh Dai hoi déng cd dong thuong nién ndm 2025 v& viéc phé duyét phuong dn phan phbi
loi nhudn ndm 2024 cua Téng cong ty, nhu sau: / The Board of Directors of Vietnam
Seaproducts Joint Stock Corporation (SEAPRODEX) respectfully submits to the 2025
Annual General Meeting of Shareholders for approval the profit distribution plan for 2024
of SEAPRODEX, as follows:

TT N . Gia trj (dong) |
d C '
/ No. N9t dung / Content | Value (VND)
Toi nhuan sau thu (LNST) cua Cong ty me nim 2024 /
: ' . i .048.499.087
! Net Profit After Tax (NPAT) of the Parent Company in 2024 TRSARSL
Loi nhuén chua phan phoi cdc nam trude /
2 ' j 4.527.673.255
Retained profits brought forward A
3. Liy 1'{6 loi nhuan sau thué dwoc phan phdi / 634.576.172.342
| Retained profits




Phén phoi loi nhudn ndm 2024: /
Profit distribution for 2024: 13324004
Quy khen thudng phic lgi (khoang 6,64% LNST 2024), trong d6: / 4.648.165.962
Bonus and Welfare Fund (approximately 6.64% of 2024 NPAT),
including:
- Quy khen thudng Nguoi quan ly (NQL) / Bonus Fund for 412.500.000
4 Managers:
' - Quy khen thuong Nguoi lao ddng (NLD) / Bonus Fund for 1.270.699.789
Employees:
- Quy Phuc lgi NQL & NLD / Welfare Fund for Managers & 2.964.966.173
Employees
b. Chia cb tirc nam 2024 bang tién mit voi ty 18 5,5%/ménh gia: /
b. Dividend distribution for 2024 in cash at a rate of 5.5% per par | 68.744.775.000
value:
s | Loksibalivisbn laf dhus philn phit/ 561.183.231.380
Remaining undistributed profit

Kinh trinh Pai hoi ddng ¢b déng xem xét théng qua / Respectfully submitted to
the General Meeting of Shareholders for consideration and approval.

Tran trong / Respectfully ./.

Noi nhén / Recipients: TM. HOI PONG QUAN TRI /
- Nhur trén / As above; ON BEHALF OF THE BOARD OF DIRECTORS
- HPQT; BKS TCT / BOD, BOS of .

Seaprodex;

- Ngudi phu trach quan tri / The
person in charge of company
administration;

- Luu / Archived. VT, TK HDQT /
Clerk, Secretary of the BOD.

Mpr. Hoang Ngoc Thach




TONG CONG TY THUY SAN VIET NAM  CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN Poc lap - T do - Hanh phic
VIETNAM SEAPRODUCTS THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK CORPORATION Independence — Freedom — Happiness
S6/No: 35 /TTr-TSVN-HBQT TP. Hd Chi Minh, ngay 04 thang 4 nim 2025

. Ho Chi Minh City, April 4, 2025
THUY SAN VIET ~ € I
NAM-CONGTY

8 Phan 10700

‘ TGO TRINH / PROPOSAL
V& viéc thong qua mot so chi tiéu ké hoach sin xuit kinh doanh nam 2025 /
Regarding the approval of certain business and production plan targets for 2025

Kinh gtri / Respectfully to:

Pai hoi ddng cb dong Tong cong ty Thity san Viét Nam — CTCP / The General
Meeting of Shareholders of Vietnam Seaproducts Joint Stock Corporation

Cin c& Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020 / Pursuant to
the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;

Cin ot Didu 18 T chic va Hoat dong ciia Tong cong ty Thily san Viét Nam
— CTCP / Pursuant to the Charter on Organization and Operation of Vietnam
Seaproducts Joint Stock Corporation,

Can cir Nghi quyét 8 £J../NQ-TSVN-HDQT ngay ..04./4/2025 cta Hoi
ddng quan tri Tdng cong ty Thiy san Viét Nam — CTCP / Pursuant to Resolution
No. 29./NO-TSVN-HPQT dated April .04, 2025, of the Board of Directors of Vietnam
Seaproducts Joint Stock Corporation,

Hbi ddng quan tri Tong cong ty Thuy san Viét Nam — CTCP (sau day viét tht
14 Téng cong ty) kinh trinh Pai hdi dng c6 déng thuong nién nim 2025 xem xét
thong qua ké hoach san xuit kinh doanh nim 2025 cta Céng ty me Tdng cong ty
v6i modt sd chi tiéu chinh nhu sau: / The Board of Directors of Vietnam
Seaproducts Joint Stock Corporation (Seaprodex) respectfully submits to the 2025
Annual General Meeting of Shareholders for consideration and approval of the
2025 business and production plan of the Parent Company, with the following key

targets:
TT Chi tiéu tai chinh / PVT / K¢é hoach 2025 /
/ No. Financial Targets Unit Plan for 2025
: d6
1. |Téng doanh thu / Total Revenue ong / 155.575.000.000
VND
2. |Téng chi phi / Total Cost Ang £ 78.574.000.000
. oia (@] 5 ¥ .
genp VND
Loi nhuan truée thué / Accounting| dong /
3. ' .001.000.000
Profit Before Tax VND T
, |Chia cb tic (bang tién mit): Ty 18 5%/ménh gia
" |/ Dividend distribution (in cash): ! 5% of the par value per share




Kinh trinh Pai hdi ddng c6 dong xem xét thong qua / Respectfully submitted to
the General Meeting of Shareholders for consideration and approval.

Trén trong / Respectfully ./.

Noi nhén / Recipients: TM. HOI PONG QUAN TRI/
- Nhu trén / As above; ON BEHALF OF THE BOARD OF DIRECTORS
- HPQT; BKS TCT / BOD, BOS of HART | CHAIRMAN. f'/

Seaprodex;

- Nguoi phu trach quan tri / The
person in charge of company
administration;

- Luu / Archived: VT, TK.HDQT /
Clerk, Secretary of the BOD.

oang Ngoc Thach
Mr. Hoang Ngoc Thach



TONG CONG TY THUY SAN VIET NAM ~ CONG HOA XA HOI CHU NGHIA VIET NAN

CONG TY CO PHAN Péc lap - T do - Hanh phic
VIETNAM SEAPRODUCTS THE SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK CORPORATION Independence — Freedom — H, appiness

S6 / No: jlf— /TTr-TSVN-HDQT TP. Hd Chi Minh, ngay 04 thang 4 nam 2025
TONG CONGTY  oigtaysgned by 685 Ho Chi Minh City, April 4, 2025
THOY SAN VIET CONG TY THUY SAN VIET
NAM- CONG TY C6 pare 20250404 163245
Phan +0700' 5 \

TO TRINH / PROPOSAL

V& viée bo cdo thi lao, lwrong/thwéng, chi phi hoat dfng
ciia Hoi dong quan tri, Ban Kkidm soat nim 2024 va ké hoach chi trd nim 2025
| Regarding the approval of the report on remunerations, salaries/bonuses,
operating expenses of the Board of Directors, Board of Supervisors in 2024
and payment plan for 2025

Kinh gtri / Respectfully to:

Dai hdi dong cb ddéng Tong cdng ty Thiy san Viét Nam — CTCP / The General
Meeting of Shareholders of Vietnam Seaproducts Joint Stock Corporation

C#n ¢t Luit Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 / Pursuant to the
Law on Enterprises No. 59/202 0/QH14 dated June 1 7,2020;

Cin ot Didu 16 Td chirc va Hoat dong cia Tong cong ty Thiy san Viét Nam — CTCP
| Pursuant to the Charter of Organization and Operation of Vietnam Seaproducts Join
Stock Corporation;

Cén cir Nghi quyét Dai hoi dong cb dong thudng nién nam 2024 cia Téng cb
Thily san Viét Nam — CTCP s6 62/NQ-DHDCP ngay 26/4/2024 / Pursuant to Reso
No. 62/NO-PHDCD dated April 26, 2024, of the 2024 Annual General Meet!
Shareholders of Vietnam Seaproducts Joint Stock Corporation;

Cin it Béo c4o tai chinh (Téng hop va Hop nhét) nim 2024 da dugc kidm toan ot
Tdng cong ty Thuy san Viét Nam — CTCP / Based on the audited Separate and
Consolidated Financial Statements for the year 2024 of Vietnam Seaproducts Joint Stock
Corporation;

Ciin ot Nghi quyét s6 4. /NQ-TSVN-HDQT ngay @%./4/2025 clia HOi ddng
quan tri Tbng cong ty Thity san Viét Nam — CTCP / Pursuant to Resolution No. 9. /NO-
TSVN-HPQT dated April 94, 2025, of the Board of Directors of Vietnam Seaproducts
Joint Stock Corporation,

Hoi ddng quan tri (HPQT) Téng cong ty Thiy san Viét Nam — CTCP (Tbng cong
ty) kinh trinh Dai hoi ddng cb d6ng thuong nién ndm 2025 thong qua bao céo thi lao Hoi
ddéng quén tri, Ban kiém soat (BKS) trong nam 2024 va ké hoach chi tra nam 2025, cu thé
nhu sau / The Board of Directors (BOD) of Vietnam Seaproducts Joint Stock Corporation
(Seaprodex) respectfully submits for approval to the 2025 Annual General Meeting of
Shareholders the 2024 remuneration report of the Board of Directors and the Board of
Supervisors (BOS) and the 2025 payment plan, as follows:



A. Thu lao, Irong va chi phi hoat dong cia HPQT va BKS nim 2024 /
Remunerations, salaries, and operating expenses of the BOD and BOS in 2024:

Thuc hién theo quy dinh tai Nghi dinh s6 53/2016/ND-CP ngay 13/06/2016 cta
Chinh phi quy dinh vé lao d6ng, tién luong, thu lao, tidn thuémg déi véi cong ty cb cb
phan, vén gép chi phéi ctia Nha nuéc; Thong tu sé 28/2016/TT-BLDTBXH ngiy
01/09/2016 ctia B§ Lao ddng — Thuong binh va X4 hoi huéng dan thuc hién Nghi dinh sb
53; Heé thdng thang luong, bang luong va phu cép lwong ciia Téng cong ty dwoc ban hanh
kém theo Quyét dinh sé 15/QP-TSVN-HPQT ngdy 18/02/2020 ctia Hoi ddng quén tri
Téng cong ty; Quy ché quan ly lao dong va phan phdi thu nhap ciia Tong cong ty duoc ban
hanh keém theo Quyét dinh s6 91/QD-TSVN-HPQT ngay 04/06/2019 ctia Hoi ddng quan
tri. Cu thé: / Pursuant to the provisions of Decree No. 53/2016/ND-CP dated June 13,
2016, issued by the Government, regulating the management of employees, salaries,
remunerations and bonuses by joint-stock companies with state-controlling stakes,
Circular No. 28/2016/TT-BLDTBXH dated September 1, 2016, issued by the Ministry of
Labour, War Invalids, and Social Affairs, providing guidance on the implementation of
Decree No. 53, Seaprodex's salary scale, salary table, and salary allowance system, issued
under Decision No. 15/QD-TSVN-HPQT dated February 18, 2020, by the Board of
Directors of Seaprodex; and Seaprodex's labor management and income distribution
regulations, issued under Decision No. 91/OD-TSVN-HPQT dated June 4, 2019, by the
Board of Directors. Specifically:

1. Thi lao HDQT va BKS nam 2024: / Remunerations of the BOD and BOS in
2024:

DVT: Déng / Unit of measure: VND

TT/ N¢i dung / ;Z;i‘::’o} Ké hoach / | Thwe hién / | Ghi ch /
No. Content Plan Implement Note
people
Hoi dong quan tri / 05
1 ! ; .000. .000.
Board of Directors 456.000.000 | 456.000.000
A P 3 *
p | Bankiemsodt/Board | 03(*) |44 000000 | 144.000.000
of Supervisors
TONG CONG / TOTAL 08 600.000.000 | 600.000.000

2. Lwong BKS chuyén trach nam 2024: / Salary of full-time BOS in 2024:
DVT: Dong / Unit of measure: VND

TT/ N¢i dung / S6 nguoi / The hién / Ghi chii /
No. Content Number of people Implement Note
Ban kiém so4t /
0 .748.
! Board of Supervisors : 38678359
TONG CONG / TOTAL 01 356.748.359

Thu nhép ctia BKS chuyén trach bao gém cac khoan chi tir quy luwong thuc hién,
quy khen thudng — phuc 1oi trong nam 2024. / The income of the full-time BOS includes
expenditures from the realized salary fund, as well as the bonus and welfare fund in 2024.
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3. Chi phi hoat djng, lgi ich khic cia HPQT, BKS nam 2024: / Operating
expenses and other benefits of the BOD and BOS in 2 024:

Thuc hién theo thuc té phat sinh va theo quy ché, quy dinh quéan 1y ndi bd ctia Tong
cong ty. / Implemented based on actual occurrences and the Seaprodex's internal
management regulations.

Nhu vay téng chi thi lao/luong HDQT va BKS nam 2024 dugc thue hién ding
v6i Nghi quyét PHDCD thutng nién ndm 2024 cia Téng cong ty da thong qua. / Thus,
the total remunerations/salaries of the BOD and BOS for 2024 is implemented in
accordance with the Resolution of the 2024 Annual General Meeting of Shareholders.

B. K& hoach thu lao, lwong va chi phi hoat dong ctia HPQT, BKS nim 2025: /
Plan for remunerations, salaries, and operating expenses of the BOD and BOS for 2025:

1. Thit lao ciia HDQT va BKS nim 2025 | Remunerations of the BOD and BOS
for 2025:

DVT: Pdng / Unit of measure: VND

X S ) ﬂ
ey N¢i dung / ]S\I‘Z;gb'zflo} K& hoach 2025/ | Ghi chit/
No. Content Plan in 2025 Nofte
people
As A - t . d )
;| i dong quén tri/ Boar 05 456.000.000
of Directors
I Chu tich HDQT / 01 30.000.000/ngudi
Chairman of BOD (person)/quy (quarter)
Thanh vién HBQT / BOD 21.000.000/ngudi
2 04 ,
Members (person)/quy (quarter)
A rt / d
g | B iRy saithf\Soar of 03 168.000.000
Supervisors
. Trudng Ban kiém soat / i 18.000.000/nguoi
Head of BOS (person)/quy (quarter)
) Thanh vién Ban kiém soét / i 12.000.000/ngudi ;
BOS Members (person)lquy (quarter) :{; v
| TONG CONG/ TOTAL 624.000.000 P/
\)\\V‘

(*) Do 6ng Trin Phu¢c Thai — Truong Ban kidm so4t nghi huu theo ché do @%&%h
fir ngay 02/05/2024 va bau bd sung 01 (mdt) thanh vién Ban kiém soat nhiém ky 2020 -
2024 thay thé cho 01 (mot) thanh vién via dugc mién nhiém. / Due to M. Tran Phuoc
Thai, Head of the Board of Supervisors, retiring in accordance with regulations from May
2. 2024, and an additional one (01 ) member was elected to the Board of Supervisors for
the 2020 — 2024 term to replace one (01) recently dismissed member.

Theo d6, tir thang 5/2024 tat ca cac thanh vién Ban kidm soat déu hudng thi lao va
khong ap dung ché d6 huodng lwong chuyén trach. / Accordingly, from May 2024, all
members of the Board of Supervisors will receive remunerations, and the full-time salary

regime will no longer be applied.

2. Tién lwong, thu lao cia HPQT va BKS nam 2025: / Salaries and
remunerations of the BOD and BOS for 2025:
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K& hoach tién luong, thi lao cia HDQT va BKS dugc thuc hién theo quy dinh tai
Nghi dinh s6 44/2025/ND-CP ngay 28/02/2025 ctia Chinh pha quy dinh vé quan 1y lao
dong, tién luong, thi lao, tién thuéng trong doanh nghiép nha nuéce. / The salary and
remuneration plan for the BOD and BOS will be implemented in accordance with Decree
No. 44/2025/ND-CP, dated February 28, 2025, issued by the Government, which regulates
labor management, wages, remunerations, and bonuses in state-owned enterprises.

Trong truong hop cac Thong tu, van ban clia cic co quan c6 thim quyén hoic cla
Téng cong ty ddu tu va kinh doanh vén nha nuée (SCIC) huéng din thuc hién Nghi dinh
44/2025/ND-CP lam thay ddi Qu¥ tién luong, thu lao ké hoach ndm 2025 cia HPQT va
BKS theo s6 liéu néu trén, Pai hoi dong cb dong iy quyén cho Hoi ddng quan tri quyét
dinh thay déi Tién lwong, thii lao cia HPQT va BKS nim 2025 dam bao ding quy dinh
phép luét. / In the event that any circulars or documents from competent authorities or the
State Capital Investment Corporation (SCIC) provide guidance on the implementation of
Decree No. 44/2025/ND-CP, leading to changes in the planned salary and remuneration
Jund for the BOD and BOS for 2025 as stated above, the General Meeting of Shareholders
authorizes the BOD to adjust the salaries and remunerations of the BOD and BOS for
2025, ensuring compliance with legal regulations.

3. Chi phi hoat dong, lgi ich khac ciia HDQT va BKS niam 2025 / Operating
expenses and other benefits of the BOD and BOS for 2025:

Thuc hién theo thuc té phét sinh va theo quy ché, quy dinh quén 1y noi bo ctia Tdng
cong ty. / Implemented based on actual occurrences and in accordance with Seaprodex's
internal management regulations.

Kinh trinh Pai hoi ddng cb déng xem xét thong qua / Respectfully submitted to
the General Meeting of Shareholders for consideration and approval.

Tran trong / Respectfully /.

Noi nhén / Recipients: TM. HOI PONG QUAN TRI/
- Nhu trén / As above; ON BEHALF OF THE BOARD OF DIRECTORS
- HbQT; BKS TCT / BOD, BOS of r

CH / CHAIRMAN, ‘,,,/

Seaprodex;

- Nguoi phu trach quan tri / The
person in charge of company
administration;

- Lwu / Archived: VT, TK HPQT /
Clerk, Secretary of the BOD.

VIETNAM g
2\ CONG TY 60 PHAN

T'?/I//‘TP G\('\\V‘b
—Hweang Ngoc Thach

Mr. Hoang Ngoc Thach
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