CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

GACH NGOI GOM XD MY XUAN Pic lap — Tw do — Hanh Phiic
SO 21/CV.GMX-2023 000
V/v: CBTT vé tai ligu hop PHPCD

Phi My, Ngay 28 Thding 03 ndim 2023
thwong nién 2023 Ry, vgey dng 03 ndm

Kinh Giri : - Uy ban Chirng khéan Nha nuée
- S¢ Giao dich Chirng khéan Ha Ngi
- Quy Cb dong
1. Tén cong ty: Cong Ty C6 Phan Gach Ngoi Gém Xay Dung M§ Xuan
2. Ma Ching Khéan : GMX

3. Dia chi try s& chinh : Khu phé Sudi Nhum — Phudng Héc Dich — Thi xa
Pht My - Tinh BRVT

4. Dién thoai: 02543.893150 Fax: 02543.894168
5. Ngudi thyuc hién cong bd théng tin : Luu Thi Mai

6. Noi dung clia thong tin cong bd

6.1 Thu moi hop Pai hdi dong cé déng thuong nién nam 2023;

6.2 Bdo cdo ciia Ban Tong Gidm Poc;

6.3 Bdo cdo ciia Hpi dong qudn tri;

6.4 Bdo cdo cua Ban kiém sodt;

6.5T0 trinh Pai héi dong cé dong thuong nién ndm 2023;

6.6 Dy thao Nghi quyét Pai héi dong Cé dong thuong nién nidm 2023

Dia chi Website dang tai tdoan b ni dung CBTT : www.myxuan-vt.com.vn

Chiing t6i xin cam két cac théng tin cong b trén day la ding sy that va hoan
toan chiu trach nhiém trudc phap ludt vé vé ndi dung théng tin cong bd.

Noi nhin:

- Nhu trén
-  Luwu:
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

GACH NGOI GOM XD MY XUAN Dgc ldp - Ty do - Hanh phic
S6 : 18 /CV-GMX/2023 Phit My, Ngay 28 Thing 3 Nam 2023
THU MO'I HQP

PAI HOI PONG CO PONG THUONG NIEN 2023

Kinh giti: Quy C6 Péng Coéng Ty C6 Phan Gach Ngéi Gém Xay Dung
My Xuén

Cong Ty C6 Phan Gach Ngéi g}ém Xéy Dung My Xuan tran trong kinh moi
Quy cb dong dén tham dy Dai Hoi Dong ¢6 dong thuong nién nam 2023 voi nhimg
ndi dung cy thé nhu sau:

1. Thoi gian : 08 gio 00 phat ngay 21 Thang 4 Nam 2023

2. Dia diém (D kién) : Hoi trudomg Cty C6 Phan Gach Ngéi Gom Xéay Dyng My

Xuan KP Sudi Nhum — P. Hac Dich ~TX.Phi My — Tinh BRVT

3. Noi dung Dai Hoi:

- Bao cao cua HDQT

- Bdo cdo Ban diéu hanh

- Bdo cdo ctia Ban Kiém Sodt

- T6 trinh cdc ngi dung biéu quyét

- Thdo ludn va biéu quyét

- Théng qua cdc van kién cua Dai Hji Dong Co Pong

4. Piéu kién tham dy : Ho6i Dong Quan Tri, Ban Kiém Soat, Ban Téng Giam
DPéc, Tat ca cd dong co tén trong danh séch ¢ dong cta Cong Ty chét ngay 23-03-
2023 do Trung Tam Luu Ky Ching Khoén Vié¢t Nam cung cép.

5. Mt s6 lwu y khac :

Pé chudn bi tét cho Pai Hbi co dong thuodng nién nam 2023. Dé nghi Quy cd
dong vui long xéac nhén vao “Gidy dang ky dy hop”.Trong truong hop Cb dong
khong the truc tlep dén dy hop cé thé uy quyén cho nguol khac tham du dién vao
Mau gidy Gy quyén tham dy Dai Hoi "do cong ty cung cap hodc dugce 1ap theo quy
dinh cta phép luét vé dan sy va phal néu rd tén ca nhan, t6 chae dugc uy quyen va so
luong cb phan dugc uy quyen M01 cd dong chi dugc uy quyen 01 lan véi sb luogng
cd phan lly quyén béng tong sb cd phan do ¢0 dong d6 nam giilr. Truong hop cb dong
khong tu chon dugce ngudi nhan iy quyén, xin uy quyén cho mét trong cac thanh vién
cua HDQT Cong Ty.

Gidy xac nhén gui vé Cong ty C Phan Gach Ngéi Gém Xay Dung My Xuén
trudc 16 gio ngdy 18 thang 04 Nam 2023 qua dudng buu di¢n dia chi : KP Thi Vai,
Phuong My Xuan-TX Phi My-BRVT . hodc Fax : 02543.894168 ; Email :
tranbich2006@gmail.com

Ngudi lién hé : Tran Thi Bich. Tel : 0937333143



Céc tai liéu lién quan dén phién hop s& duoc dang tai trén website :
www.myxuan-vt.com.vn tlr ngay 28 -03-2023 va cép nhat bd sung (néu cb) cho téi
trude glo khai mac Dai hoi. Tai muc quan h¢ cb dong.

Cb dong hoic ngudi nhan uy quyen khl tham dy Pai hdi vui long mang theo
gidy CMND/CCCD va ban gbc gidy ty quyén dé dang ky tu cach cb dong tham du

(truomg hop iy quyén)

Su hién dién ctia Quy cd dong s& gop phan vao su thanh cong cta Pai Hoi

TM. HOI PONG QUAN TRI

Noi nhin:

- Nhue trén;




CHUONG TRINH HQP PAI HQI PONG CO PONG THUONG NIEN

NGAY 21/04/2023
Thoi gian N§i dung Nguoi thuce hién
8"00’- 8"30" | Pang ky dai biéu, kiém tra tu cach dai biéu dén du Tran Thj Bich
8307 8"40° Bao cdo kiém tra tu cach dai biéu, dé ctr doan chu toa va
tho ho tién hanh phién hop.
PEHNAEA0 HEA RAN0 PRCL0P Hoang Van Théi
Théng qua dai hdi : Gidi thiéu doan chii toa. Trudng ban KS
1/ Ong Du Quéc Trung  : Chu tich HDQT
2/ Ong Nguyén Vin Son : Thanh vién HPQT - TGP
8h40°- 10"00° - £ 3 - : Du Qudc Trung
Chi toa tién hanh phién hop Chi tich HPQT

Théng qua dai hji : Bau thw ky, Ban kiém phiéu va Npi
dung chuwong trinh.

Thu ky dai hdi
1/ B4 : Tran Thij Bich

2/ Ba : Nguyén Thi Thiiy Loan

Ban béu cir va kiém phiéu

1/ Ong Hoang Van Thai  Trudéng ban
2/ Ong Pham Van Hau  Thanh vién
3/ Ba Tran Thi Canh Thanh vién

Thong qua chwong trinh hop.

1. Bdo cdo ciia Ban diéu hanh
2. B4ao cao cia HPQT

3. B4o c#o ciia Ban kiém soat

4. To trinh céc ndi dung biéu quyét
4.1. Bdo cdo két qiia SXKD ndm 2022.
42. Bdo cdo tai chinh nam 2022 da dwoc kiém toan.

4.3. Bdo cdo két qua phdn phcfi loi nhudn nam 2022.
4.4. Két qua déu tw phat trién ndm 2022.

4.5. Ké hoach san xudt kinh doanh ndm 2023.

4.6. Ké hoach phan phcfi loi nhudn nam 2023.

4.7. Ké hoach dau tw phdt trién ndm 2023

Nguyén Vin Son

Nguyén Hitu Quang
Hoang Van Thai

Nguyén Vin Son




Thai gian N¢i dung Nguoi thye hién

4.8. Mikc thu lao cho HPQT va BKS nam 2023

4.9. Théng qua mitc thuong HPQT, BKS, Ban diéu hanh

khi hoan thanh va vuot ké hoach lgi nhudn nam 2023

4.10. Théng qua danh sdch giao dich véi cac Cong Ty lién

quan

4.11. Chon don vi kiém todn nam 2023

4.12. Giao quyén cho HPQT cdin cit vao két giia SXKD sciu

thang dau ndm dé diéu chinh ké hoach SXKD sdu thdng

cuoi nam 2023 cho phu hop vaoi tinh hinh thuc té
10"00°- 11"00° | C4 dong thao luan va biéu quyét ni dung to trinh hE ntlszlll(\:ilen L
11"00°- 11"20° | Pai hoi nghi giai lao
11"20*- 11"30° | Thong qua két qua kiém phiéu ndi dung to trinh Hoang Van Thai
11"30°- 11"45> | Thong qua bién ban hop Tran Thj Bich
1145°- 12°00° | Thong qua Nghi quyét Nguyén Vin Son

12"00°

Lién hoan tai hdi truong Cong Ty




CONG HOA XA HQI CHU NGHIA VIET NAM

GIAY PANG KY THAM DU PHPCP THUONG NIEN 2023
NGAY 21-04-2023
Cong ty C6 phian Gach Ngoi Gom Xay Dung My Xuin
(Danh cho cé dong cd nhin truc tié‘}J tham gia Dai Hpi)

Kinh Gii : HPQT Cong Ty Co6 Phan Gach Ngéi Gom XD My Xuén

s 1 T R —
86 CMNDY covivssasmssmamssmsraasse CAp NGAY «.vovvvvrrerernens i R —
el L
S8 BB TNE 7 e censsommansnsssmsonsussos s nonsssiondisndiss 55 EHEREH 08 FAS AR RO BRI

Ping ky tham dy Dai hoi ddng cd dong thuong nién 2023 cua Cong ty CP
Gach Ngéi Gém Xay Dyng My Xuan ( Ma chimg khoin GMX)

S8 65 phlin DIBW QUVBLILE :.coossvesssoneemmssonserensmsessinssiossissnssimssesmssssamsamssvasicssss c0 phan
(DAOZ GHIE: . cvvuvnsveomseressssavsmmissonssonssanssssssssnssassassarasssansnsssss seasessh i isAsEERSEEFESEHS ¢b phan)
Trong do :
o SO cO PhAN SO MU LA feueeeeiciciesenee e es e essanns co phan
o S5 ¢ phin QUOC UY QUYEN : ooveverrrreeriessee e seseneeniens cb phan.
( Gri kém theo dAY 13 & .ovovevveceeeeeeneeiee e gidy uy quyén)

Téi xin cam két s& chip hanh ding cic quy dinh cia Pai Hji

.................. Ngay ...... thdng ...... ndm 2023
NGUOI PANG KY

(Ky ghi ré ho tén)

Ghi chu:

- Gidy ding ky tham du giti vé Cong Ty chim nhdt dén 16 gio ngay 18-04-2023



CONG HOA XA HQI CHU NGHIA VIET NAM
Dje lip - Ty do - Hanh phic

GIAY PANG KY THAM DU PHPCP THUONG NIEN 2023
NGAY 21-04-2023
Céng ty C phan Gach Ngéi G6m Xay Dyng My Xuin
(Danh cho cé déng la té chike tree tiép tham gia Pai Hpi)

Kinh Giri : HDQT Céng Ty C6 Phian Gach Ngéi Gom XD My Xuén
TR BT 5 xcoyosiasasss 00 o0mceesoc w5 A BRSSO A ST

SE DKKD: ovveererireneenseseeesesessessesesasassnns COp DEY issvsissuinins Tai
3T e ik L —————

B HIBIIEIORE 3cvcsswacsssssenessvvvusvossnraissessss ors ensnsnasao s savssevesas s exO AARR VSRR o TS LA SRR
Ngwoi Dai Dién tham dy

s Lo - L RO T R——————
5, T, S R e —— (OF: X 117\ A g Y DO
Bia chil LB TRE:......corcvnroxceovsmmmpmssenseenssssonsnnsamsssensnssansas ixssnssbis s SEHE4 SR VTR AOTER ARG PURRRR AR S
B0 DB TRORE 3 cciurvuionsmssasnsinioinianssussysuinsmssoois pmesess o sHiHs SULNLH LS NS HENEAN SR SRRSO RS 0S
Nguoi Dai Dién tham dy

HOTA B 7 (orerrmmmomsemmasmemmssistidiiiskiissatismssstansssnssonssasss RN AT GO IRARETI IV ESTRONGES

DI Ol DO 10T cuassauninisonussssunnsssmmssssovinsstssninosnssionsosthes sesssaantsbaucminnsesssunessemassavmsunsren Eoanensioe nes
SO TN THORL 7 ccccovevenssusssusssnsssonnssnssrussserssarsmmasmasmapsanssnsssssssrassssssssessansaossrssasesssndssasssAsRRRLSSS

Dang ky tham dy Pai hoi dong 6 dong thuong nién 2023 ciia Cong ty C6 phan Gach Ngoi
Gom X4y Dung My Xuin ( Mi chirng khoian GMX)

S6 ¢ Phan bidu QUYEL LA ©.vucveeeeeeerieererereiesssessessessses s esssssssssssssses s c0 phan
QORI TS, oo S35 5535 55 A RN S SRR BSOS S ¢b phan)
Trong d6 :

e SO CO PhAN SO RIU 1A tveivreereciicrceese e bssess b saeas cd phan

o S6 cO Phan AUQC UY QUYBN &..vvveoceenereeeeseenesessesesssissssssssssssessssiesasens ¢d phén
(Guri kém theo day 12 @ .oovvvvererrnin s gidy ty quyén)
Téi xin cam két sé chip hanh ding cic quy dinh ciia Pai Hji

.................. Ngay ...... thang ...... ndm 2023
NGUOI PANG KY
(Ky tén déng diu)

Ghi chii:
- Gidy ding ky tham dy giti vé Cong Ty chgm nhit dén 16 gio ngay 18-04-2023




CONG HOA XA HQI CHU NGHIA VIET NAM
Pic lip - Ty do - Hanh phic

Ngay thang _ nam 2023

GIAY UY QUYEN
Tham dw hop Pai hi dong c6 dong thwdong nién nim 2023
NGAY 21-04-2023
Céng ty C6 phian Gach Ngoéi Gom Xy Dyng My Xuén
1. Ngudi uy quyén:
TEN CANNAN / T CRUIC e eeeseseeeessesesaessesse s s et eeaessseasesessassssssessssesessessssesesssssssinss
S6 CMND/GBKKD: .....ovvvereerereneensereeenne CApP NEAY «.vovverveereerrene ¢ PO
Dia chi thudng tr/TIN SO¢ ...iccsscsisssssssssssisessssssissssnsoensssasansssmmniisnsnssssess sestsssssassssessassnns
Hién dang s& hitu sé ¢b phdn cia Cong ty C6 phin Gach Ngéi Gém Xéay Dyng My Xuan

T 8 L6 b6 )| S ——————————— cb phan.

Nguoi dai di¢n 100 TR B PR R T T ——————
S0 CMNDZHC: .ccvvvnrsrmmsanssssommmmssseessssssasssse Cap ngay ....occevvveerrecnnn I
e T8 T8 5. oot R TSRS S STV 5. AP

. - A
2. Ngudi dwge uy quyén:
TR CAMBBIT cccnrmansansssnspsasmsmsmassossressioss SHa5s A F RS TSNS SRR RIS TETRANO TS 3 SEROAR AR SRR RN SIS

Dia Chi BN 18C ..vivviiiiiiiirertresenetisiissscsissssssstsissssasssssssssesssssssasssssssssssstssassseassssnssasassassensss

Truong hop khong tham dy Pai hdi va khong ¢ ngudi Uy quyén, c6 thé Uy quyén cho thanh
vién HDQT cong ty:

Ho Tén Chirc danh S4 CP iy quyén
Du Québc Trung Chu tich HDQT
Nguyén Vin Son Thanh vién HDQT
Luu Thanh Binh Thanh vién HDQT
| Ng6 Thanh Cuong Thanh vién HDQT
Nguyén Hiru Quang | Thanh vién HDQT

Tbng s6 C§ phin iy quyén

3. Ngi dung uy quyén:
Tham dy hop, phat bidu va biéu quyét tai Pai hdi cb dong thuong nién 2023 cia Cong ty Co
phin Gach Ngoéi Gom Xay Dung My Xuén
4. Thoi han uy quyén:
Gifly uy quyén nay chi c6 hiéu lyc trong thoi gian hop Dai héi ¢b dong thudng nién ndm 2023
5. Trach nhiém ciia ngwoi dwge uy quyén:
Khong dugc uy quyén lai cho ngudi thir ba dé thyc hién cac cong viée néu tai Gidy uy quyen
nay. Tdi hoan toan chiju trach nhi¢m truéc phap ludt vé nhitng hoat dong ctia ngudi duge ty
quyén trong Pai hdi khi dai dién cho s6 c¢b phan do toi uy quyén.
NGUOI PUQC UY QUYEN NGUOI UY QUYEN
(Ky va ghi ré ho tén) (Ky,déng ddu va ghi ré ho tén)

Ghi chit: chuyén ban photo vé Cty trudc 16 gio ngay 18-04-2023




PHIEU BIEU QUYET DAI HOI PONG CO PONG THUONG NIEN 2023
NGAY 21 THANG 4 NAM 2023

CONG TY CO PHAN GACH NGOI GOM XAY DUNG MY XUAN

PHIEU BIEU QUYET
TEN CO PONG : S6 hiéu PBQ :
S6 CMND : Ngay cip: Noi cap:
S6 ¢6 phan c6 quyén biéu quyét : ¢d phan

Trong do : + So hitu

+ Uy quyén

Danh dau ™ vao 6 twong vung

Séngi dung | NOI DUNG BIEU QUYET THONG QUA | Péngy (;‘(,“;g"g Y kién khac

N¢i dung 1 | Bdo cdo két qua san xudt kinh doanh nam 2022.

O
O]

Néidung 2 | Béo céo tai chinh nim 2022 da dugc kiém toan.

Noi dung 3 | Két qua phan phéi lgi nhuan 2022

Noi dung 4 | Két qua déu tu phat trién nam 2022

Ngidung 5 | Ké hoach san xuét kinh doanh nim 2023

Néidung 6 | Ké hoach phan phéi lgi nhuin nam 2023

Néidung 7 | Ké hoach dau tu phat trién nam 2023

Ngi dung 8 | Mrc thu lao cia HPQT va BKS ndm 2023

Mirc thuéng cho HPQT, BKS, Ban diéu hanh

Noidung® | i hoan thanh va vugt ké hoach LN nam 2023.

Ngi dung 10 | Danh sach giao dich véi cac cong ty lién quan

Giao Trudng Ban kiém soét tw van cho HDQT
chon don vi kiém todn nim 2023

O 0 4@ O30 0 3 10 0 403
R O

N¢i dung 11

Giao quyén cho HPQT cin cir vao két qua
SXKD s4u thang dau nam dé diéu chinh ké
hoach SXKD sau thang cudi nam 2023 cho phu
hop véi tinh hinh thirc té.

Néi dung 12

O
[

NGUOI BIEU QUYET
(ky, ghi rd ho tén)




CONG TY COPHAN CONG HOA XA HOI CHU NGHIA VIET NAM
GACH NGOI GOM XD MY XUAN Pjc Lap - Tw Do - Hanh Phiic

BAO CAO CUA BAN TONG GIAM POC
Tai Pai Hji Pong C6 Pong Thudng Nién Nim 2023

Kinh thua Quy co dong.

Thay mdt Ban TGP t6i xin bdo cdo két qua hoat dong SXKD ndm 2022, dinh
hudng thuc hién ké hoach SXKD nam 2023, kinh trinh DHDCD xem xét.

PHAN THU NHAT
BAO CAO KET QUA THUC HIEN
KE HOACH SXKD VA PAU TU PHAT TRIEN NAM NAM 2022

I. Panh gia hoat dong.
1. Danh gia chung.
_ Bude vao thyc hién ké hoach SXKD ném 2022 thj trudng c6 nhiéu bién dong, nhu
cau thi truong suy giam, gia NNVL tang dgt bién ngay tir nhitng thang dau nam.
Trong SX duy tri én dinh vé sb lugng, co cdu SP, ty 1& thu hdi, chét lugng SP nhim

dap tmg kip thoi cling nhu thi hiéu xu hudng tiéu ding ngay cang cao ctia khach hang
va néng tinh canh tranh véi SP cung loai.

Trong kinh doanh da duy tri t6t thi truong, hé thong ban hang dé n dinh ning luc
tidu thu SP va thu hdi t8t cong ng sau ban hang. Tir dau thang tu diéu chinh ting gia
ban : Gach tang 20%, trang tri ting 10%.

Véi 16 lyc va quyet tém chung cua HDQT, su diéu hanh linh hoat ctia Ban TGD, su
quyét tAm cuia tap thé CB.CNV da doan két, nd luc trong lao dong SXKD, vi vay Cong
Ty d4 hoan thanh xuét sic nhiém vy SXKD nidm 2022, céc chi tiéu vé san lugng SX,
san luong tidu thu, doanh thu ban hang, thu héi cong ng, loi nhuan déu vuot cao so voi
ké hoach va cung ky.

2. Két qiia hoat dgng SXKD.

i Ké hoach Th'l,rc hién So sanh %
St BRoAREIYE VT 2022 2022 2021 KH | 2021
01 | Doanh thu Ng.Ddng | 235.000.000 | 286.791.540 | 213.997.120 | 122 134

02 | Loi nhuan sau thué | Ng.Ddng | 25.624.000 | 43.581.677 | 23.445.625| 170 | 186

03 | Ty xuit LN/DT % 10,90 15,20 10,96

3. Cong tac diéu hanh tong thé.

Nhén dinh dugc nhimg kh6 khodn, Ban TGD da cht dong tim céc giai phép, kiém
soat tinh hinh dé dua ra cac bién phép chi dao, didu hanh cac hoat dong SXKD hang
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ngay cua Cong Ty, kidm so4t tét : Gid mua NNVL déau vao, chi phi san xuét, co ciu
san xuit SP, ty 1& thu héi, hang tdn kho, chinh sach ban hang dé phan déu dat duoc
mirc doanh thu va lgi nhuén t6i wu nhét so véi ké hoach da xay dung.

4. Cong tac nhan sw.

Duy tri viéc lam, thu nhdp 6n dinh, thyc hién day du, kip thoi ché d9, chinh séch
dbi v6i nguoi lao dong. Nhan su ¢6 dén thoi diem 31/12/2022 12 353 lao dong. Thu
nhidp binh quin 13.612.000 dong/ngudi/thdng ( Nam 2021 la 10.316.000
dong/nguoi/thang ) tang 132%.

5. Cong tac san xuit.

Tinh hinh SX én dinh, tdc d6 nung d6t ca 3 day chuyén véi téc do cao, bam sat cac
chi tiéu KH d4 x4y dung dé trién khai thuc hién mét cach nghiém tac co cAu san xuat
SP theo thang, dic biét uwu tién SX nhém SP tiéu thu t6t dé dap tmg kip thoi SP cho
cau thi truong.

XSX két hop cung XCP, Phong PTKT kiém soat chédt ch& quy trinh trong chudi
san xudt céc chi tiéu co 1y SP duge kiém soat hang tuan dé c6 su diéu chinh kip thoi
khi chua phu hop.

Két hop cing Phong kinh doanh diéu chinh san xuat SP theo cau cua thi truong va
dur trit SP tén kho hop 1y dé giam 4p luc vé kho bai va tai chinh.

6. Cong tac kinh doanh.

Duy tri va giti viing dugc kénh phan phéi ban hang trong nudc va xuét khau, nhan
vién thi truomg da hd trg t6i da hé thong trong qua trinh xtc tién ban hang.

Cong tac quang ba thuong hi€u tdi ngudi tiéu dung thong qua cac hoat dong quang
c4o nhu 1am bién quéang cdo, ké mau trung bay SP tai cic hé thong ban hang.

bap tmg kip thoi hang hoéa cho khach hang ca vé sq lugng va thoi gian dé tao diéu
kién thuan lgi nhat cho hé thong trong qua trinh cung cap SP dén nguoi tiéu dung.
_Thuong xuyén cap nhat thu thap va phén tich thong tin vé xu huéng thi truong, thi
hiéu tiéu dung, d6i thu canh tranh dé dua ra céc giai phap phu hop.

Theo dbi sat doanh thu ban hang phat sinh dé c6 ké hoach thu héi tlen giam cong

no ton, cong ng lau va cong ng rui ro trong thanh toan. Céng no ton dén ngay
31/12/2022 con 1,486 Ty / 306,632 Ty doanh thu.

7. Két qiia dAu tw phat trién.
7.1. Pau tr tai GMX.

Stt | Noi Dung Cong Viéc PVT Ké Hoach Thye Hién Ghi Chu
01 | Stra chira Ng.Pdng 450.000 539.426
02 | Xay dung va ddu tu méi| Ng.Pong|  6.324.000 1.834.478
Téng Cong 6.774.000 2.373.904




7.2. Pau tw dy 4n Chau Dirc.

Stt | Noi Dung Céng Viéc bVT Ké Hoach Thyc Hién Ghi Chu

01| Dy an mo sét va Nha Ng.DPong| 157.694.240 56.739.055
may gach ngdi cao cap
M§ Xuén - Chéau Dtrc

Téng Cong 157.694.240 |  56.739.055

8. Tai chinh tin dung.

Ngan hang dau tu : Khong no/ han muc 25 Ty.

Ngén hang ngoai thuong : Khong ng / han mic 35 Ty

Vay trung han Ngan hang ngoai thuong 4,002 ty. ( Dau tu hé nghién khé )
Tién giri ngan hang dau tu c6 ky han 20 ty. Trai phiéu dai han 2 ty.

A . hd b1 l ! 4 -m r.e bl r
9. Quyeén lgi cua nha dau tw, trach nhiém voi nha nwée.

Ngay 30/06/2022 thanh toan 8,5% cb tic con lai ciia ndm 2021. f%
Ngay 09/12/2022 tam tng 10% cb tirc dot 1 ctia ndm 2022. CONGTY

C ’} PH: J
D4i véi nha nuée da thuc hién viée ndp thué theo quy dinh, dén ngay 31/ 12/2022 ”‘ N C
khong ng cac khoan thué déi véi nha nude. il

™ Y
Q_!\sj

10. Thi tuc dw 4n va phét hanh chao bén c¢d phiéu cho c6 dong hién hiru. “;;;,;;;/
Thu tuc dy an Nha may gach ngdi cao cap My Xuén - Chau Dic : Tai ngay R,

31/12/2022, Cong ty dang vudng méc thye hién xin cap gidy phép xéy dung d6i voi du

an Nha may gach ngéi cao cap M§ Xuan Chau Duc tai xa Subi Rao, huyén Chau buc,

tinh Ba Ria — Viing Tau, do thoi gian tha tuc dét dai kéo dai va chua dugc giai quyét

khi thyc hién thu tuc dét dai chuyen nhugng tr Céng ty TNHH Xay Lép - Dich Vu

Tén Thinh sang Cong ty cd phan Gach Ngéi Gém Xay Dung M§ Xuan da anh hudng

dén thu tuc cap phép xay dung va anh hudng dén tién d6 xay dung ciia Dy 4n. Do  Vay,

Céng ty c6 phan Gach Ngéi Goém Xay Dung My Xuén chua hoan thanh ding tién do

theo Quyet dinh chép thuén diéu chinh chu truong dau tu ddng thoi chip thuan nha

dau tu s6 1176/QD-UBND ctia UBND Tinh Ba Ria - Viing Tau ngay 12/04/2022.

Vén phat hanh ¢b phiéu du tw dy 4n : Tai ngay 31/12/2022, Céng ty c¢b phan Gach
Ngoi GOm Xay Dyng My Xuén chua hoan thanh phat hanh téng von theo phuong an
phat hanh c¢6 phiéu cho cd dong hién hitu da thoéng qua PHDCD ngay 28/04/2022.
Nguyen nhan do Dy 4n chua dugc giai quyét tha tuc dat dai dé xin cap gidp phép xay
dung cua co quan co thim quyén.

PHAN THU HAI o
KE HOACH SXKD VA PAU TU PHAT TRIEN NAM 2023

1. Nhan dinh tinh hinh.




Niam 2023 duoc du béo 1a nam tiép tuc con nhiéu khé khin, cAu cua th truong cudi
nam 2022 suy giam manh va con kéo dai sang nhiing thang d4u nam 2023, thi truong
giao dich bat dong san dong bang, lrong hang ton kho 1én. Vi vay trong quy I va kha
nang sé kéo dai sang quy II nam 2023 s& con khé khoan, dnh hudng dén san lugng tiéu
thu, gia ban SP, doanh thu, két hop chi phi d4u vao con ting s& anh hudng dén loi

nhuén.
2. Chi tiéu ké hoach SXKD.

Stt Khoén Myc PVT Th‘i'f)z};ié“ Kézlg;’_,’;‘ch "
2023/ 2022

01 | Téng doanh thu Ng.DBong | 286.791.540 | 249.385.543 87

02 | Loi nhuén sau thué NgDong | 43.581.677| 28.950.541 67

03 | Ty xuit LN/DT % 15,20 11,61

3. Ké hoach diu tu phat trién.
Stt |  Noi Dung Céng Viéc PVT Ké Hoach Ghi Chi

01| Stra chira Ng.Péng 842.000

02 | Xay dung va ddu tu méi | Ng.Dong 3.700.000

Téng Cong 4.542.000

Cic giai phap dé thye hién.

1. Muc tiéu.

Tap trung moi ngudn lyc hién c6 phén dau hoan thanh hai chi tiéu doanh thu va loi
nhuan theo ké hoach SXKD da xay dung.

Xay du'ng phuong an (ng phé céac yeu t6 c6 the anh hudong khéng ndm trong ké
hoach dé xay dung nhu : NNVL du vao tang cao, cau cua thi truomg giam, lugng SP
tdn kho 16n, diéu chinh quy mé SX, diéu chinh gia ban SP.

2. Cong tac quan ly.

Duy tri hoat dqmg SXKD phai an toan, hiéu qua va ning sudt, bam sat cac chi tiéu
ké hoach SXKD, cac giai phap da xay dung dé c6 nhiing chi dao phu hop véi timg giai
doan, co cAu san xuit nhém SP dé d4p g theo nhu céu can cua thi truong.

Bam sat dién bién cua thi trudong, kip thoi cap nhat tinh hinh dé co nhimg dinh
huéng, quyét sach phu hqp trong san xuat va kinh doanh nhim phat huy t6i da vi thé
thuong hiéu dé thuc hién t6t muc tiéu trong hoat dong.

3. Cong tac nhan su.

Xay dung quy ché tuyén dung, tra luong, thuéng phu hop véi thi truong lao dong
co tinh canh tranh cao dé dap ing nhu cau nhan luc chat lugng cho du 4n/nha may.



Trién khai ké hoach dao tao nguon nhan lyc phuc vu cong tac dau tu mdi trong va

ngoai Coéng Ty. Két hop cing véi HDQT quy hoach, dao tao ngudn nhén sy cap diéu
hanh Céng Ty cho nhimng nhiém ky tiép theo.

4. Cong tac san xuit.

Ra soat, phé duyét b sung hé thdng dinh muc kinh té k¥ thuat, t1ep tuc trién khai
cac giai phap dé ting ning suit lao dong, tiét giam chi ph1 glam gia thanh san xuét,

néng cao chét luong SP thong qua cdc giai phép trong viéc van hanh MMTB hién co,
sang kién cai tién k¥ thuat, co gidi hoa va tir dong hoa timg céng doan.

Kiém soét tqt tiéu hao stir dyng NNVL tung cong doan, ting cuong cong tac kiém
tra, giam sat chat lugng SP, gidm thi€u toi da cac SP hu hong.

Thyc hién diéu hanh san xuét SP theo cdu cua thi truong, duy tri thuc hién céc ing
dung quan ly h¢ thong mdt cach nghiém tac, chat ch& va phat huy hét kha nang lam
viéc clia ngudi lao dong dé nang cao hi¢u qua trong hoat ddng SXKD.

5. Cong tac kinh doanh.

Tiép tuc ddy manh hoat dong tiép thi tim kiém thém khach hang méi trong nuéc \\< ,
tang cudng hoat dong cham soc khach hang, chu trong thu thép va phan tich thong tin. ;
vé xu hudng thi truong va dbi thu canh tranh dé tiéu thu duogc SP. /; y

£s.

‘Xay dung, trién khai chién luoc xuat khéu, m& rong thi truorng xudt khéu va tim/
kiém cac ddi tac xuét khdu méi. Trién khai cédc chuong trinh truyén thong, tip trung
quang ba hinh anh thwong hi¢u nhém SP cé gié tri va hiéu qua cao.

T chirc t6t khau dich vu luu chuyén hang hoéa, phai dam bao giao hang ding thoi
gian, s6 lugng dé cam két dé gitr viing uy tin v6i khach hang, tao diéu kién thuan loi
nhét cho hé théng trong qua trinh cung cip SP dén ngudi tiéu dung.

Thuong xuyen theo ddi tinh hinh céng ng bén hang, qua d6 xéc dinh chién lugc ban
hang ddi véi tu’ng khéch hang dé dua ra cac bién phap thu tién sau ban hang, giam t6i
da cong no tdn, cong ng khé doi, cong ng rii ro mat kha ning thanh toan.

Két hop clng cac bd phan lién quan xtr ly kip thoi céc khiéu nai clia khach hang
mdt cach thoéa mén nhét va dua ra céc bién phap khéc phuc phong ngira cho thoi gian
tiép theo.

6. Cong tac tai chinh.

Tiép tuc trién khai cac giai phép tai chinh trong vén hanh dong tlen thu hdi céng ng
va lam vigc vdi cac ngén hang, td chuc tin dung dé dam bao nguén vbn cho hoat dong
SXKD va chuén bi ngudn vén dau tu dy 4n trong nam 2023.

Xay dung ke hoach tai chinh, ké hoach dong tién theo tuan, theo thang pht hop voi
tinh hinh thuc té, dam bao hoat dong san xuét kinh doanh va dau tu dugc xuyén sudt.

Tlep tuc thuc hién cong tac ddi chiéu cong ng, kiém ké, kiém toan dinh ky thuong
xuyén dé phat hién, phong ngtra rii ro, ddm bao an toan tai chinh.

A A
Ket luan.




Trén day 12 béo céo két qua SXKD nam 2022, phuong huéng, nhi¢m vu SXKD
nam 2023 ctia Ban TGP, kinh trinh DPHDCD.

Cudi cung thay mit Ban TGP téi xin kinh chiic cac thanh vién HDQT, Quy cb
dong manh khoé, hanh phuc va thanh cong, chic PHPCD thuong nién Cong Ty CP
Gach Ngo6i Gém XD M§ Xuén nim 2023 thanh c6ng tbt dep.

Xin trdn trong cam on!

Héc Dich , Ngay 28 Thdng 03 Nam 2023
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BAO CAO CUA HPQT
CONG TY CO PHAN GACH NGOI GOM XAY DUNG MY XUAN

Tai Pai Hpi Pong Cé Pong Thwong Nién Nam 2023

Kinh thwa Qiy cb dong.

Thay mgt HDQT, tdi xin bdo cdo t6i PHDCD két qua hoat dong, cong tac quan tri nim
2022 va dinh huéng phat trién nim 2023 nhu sau

Phan thir nhét : Panh gia két qiia hoat ddng nim 2022
I. Panh gia hoat djng chung ciia HPQT.

HPQT da thye hién quyén, nghia vy va tuin tha ddy di céc quy dinh theo Diéu 1& va cac
nhiém vy do PHDCD giao. Giam sat, chi dao hoat dong diéu hanh, phéi hgp véi Ban TGD dé
dua ra nhimg giai phap thiét thuc, dong bo tip trung giai quyét nhimg van dé c6 anh hudng
t6i sy phat trién.

Cac thanh vién HDQT dugc phén cong nhlem vu cu thé theo ting linh vyc hoat dong de
giém sat chi dao cac ndi dung thude thAm quyén coa HDQT. Dinh ky hang quy HDQT t6
chire hop dinh ky va dot xudt dé dua ra cac Ngh1 quyét, dong thoi giam sat, chi dao va don
déc Ban TGP trién khai thuc hién cac Nghij quyét cia HDQT va PHDCD.

HDQT thuc hlen vai trd, nhiém vu cia minh mdt cach nghiém tic va xéc dinh phuong /f? 't
huong lanh dao nham dé ra céc bién phép, giai phap tich cyc trong hoach dinh chién luge phat §x . GAC
trién phéi hop tét véi BKS giam sat nhim duy tri tinh an toan, minh bach va hiéu qua dé dam \ v
bao hoat dong theo dung quy dinh phép luit va didu 18.

IL. Tém tiit linh vye hoat dong.
1. Két qiia hoat ddng cic thanh vién HDQT.

Trong nam 2022 Chu tich HPQT da chu tri 9 cudc hop HPQT dinh ky va bt thucmg, cac
thanh vién HDQT thyc hién chirc néng chi dao va giam sat Ban TGD vé vige t6 chirc thuc
hién ké hoach theo nghi quyet PHDCD. Céc thanh vién HDQT da thyc hién tot cac nhi¢m vu
duge phéan cong dé hoan tot thanh nhiém vy duge giao, dinh hudng vi lgi ich trong moi quan
hé hai hoa gitra nguoi lao dong, nha nudc, dbi tac, Cong Ty va co dong.

2. Nghi quyét cia HPQT trong nim.

AT i Ty 1§
TT | S6nghjquyét | Ngiy : - Noi dung thong qua
- Thong qua két qua kinh doanh quy 4 nam
1 01/NQ/HbQT/2022 19/01/2022 | 2021 vdi cac chi tiéu nhu sau:
+ Doanh thu : 67.061.308.000 dong
+ Loi nhufn 8.978.546.154 dong 100%
- Giao Téng giam ddc thuong thao va ky hop
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TT

Sbnghiquyét | Neay |

NQI dung

Ty 1§
thong quar

dong kmh te don vGi cong ty ky v&i ngudi ndi
bd va ngudi cé lién quan (05 cdng ty)

+ Coéng ty TNHH Pha My Xuén

+ Cong ty TNHH dau tu & TM Dai hiru

+ Cbong ty Cb phan Péu tu T4n Quang Cudng
— Binh Thuén

+ Cong ty Cb phan Xay dung gia thi

+ Cong ty TNHH Hoc Minh Thanh

02/NQ/HPQT/2022

01/03/2022

- Théng nhét thoi gian hop Pai hdi cb dong
thuong nién ndm 2022 nhur sau :

+ Thoi glan hop : 28/04/2022

+ Pija diém hop : HQI tmémg cong ty

+ Pia chi : Khu phé Subi nhum, Phudng hic
dich, TX Phi m§, Tinh Ba ria Viing tau.

100%

03/NQ/HPQT/2022

05/04/2022

- Thong qua tai liéu hop Pai hdi cd dong
thuong nién tb chirc vao ngay 28-04-2022.

100%

04/NQ/HPQT/2022

19/04/2022

- Thong qua két qua SXKD quy | nim 2022
v0i céc chi tiéu sau :

+ Doanh thu : 55.907.532.614 dong

+ Loinhuan : 7.075.255.388 dong

- B6 sung t& trinh PHPCP thudng nién nim
2022 phuong 4n chao bén thém cd phan ra
cong ching cho ¢b dong hién hiru dé ting vén
dleu 1& (Thay thé cho phuwong dn chao bdn cé
phan cho cé dong hién hitu da dugc thong qua
tai nghij quyet DHDCD thuong nién so
01/NOQ.DHDCD.2021 ngay 28/04/2021)

100%

05/NQ/HPQT/2022

25/05/2022

Thong nhét chi tra co tirc dot 2/2021

+ Mirc chia : 8.5 % vdn diéu 1é

+ Thoi gian chi tra : Ngay 30 /06/ 2022
Théng nhét théng qua chon don vi kiém
toan bao céo tai chinh nam 2022 nhu sau :
+ Céng ty TNHH Dich vu Tu véan Tai
chinh ké toan va kiém toan Nam Viét
(AASCN). La don vi kiém toan Béo céo tai
chinh trong ky ké toan nam 2022.

100%
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TT | S6 nghi quyét

Ngay

No¢i dung

Ty 1§
thong qua

6 06/NQ/HPQT/2022

19/07/2022

- Thong qua két qua SXKD quy 2 nim 2022
v0i céc chi tiéu sau :

+ Doanh thu :  83.082.259.999 déng

+ Loi nhudn : 13.887.503.400 ddng

7 07/NQ/HPQT/2022

18/10/2022

- Thong qua két qua SXKD quy 3 nim 2022
v@i cac chi tiéu sau :

+Doanh thu :  76.423.423.666 dong

+ Loinhuén : 13.810.362.522 dong

-Théng nhit tdm @ng cd tirc clia nim 2022
bing tién

+Mitc chia : 10 % von diéu 1&

+ Thoi gian chi tra: Ngay 09 /12/ 2022

8 | 08/NQ/HDQT/2022

27/10/2022

Diéu chinh tién do thl,rc hién duy an Nha
mdy gach ngdi cao cdp M§ Xuan - Chéu
Pirc tai x4 Sudi Rao, huyén Chau Dic, tinh
BR - VT véi ndi dung cong vi¢c nhu sau :

+ Quy IV/2022 dén qiy 1/2023 hoan
thanh céc thu tuc chuén bj diu tu DA.

+ Tir qay II ndm 2023 dén qiy I nim
2024 Xay dyung ha ting ky thuat, lip dat
méay méc thiét bi, hoan thién va dwa du
an va hoat dong.

9 09/NQ/HPQT/2022

27/12/2022

-Thong qua ké hoach SXKD nam 2023 :

+ Doanh thu : 249.385543.254 dong
+ Lgi nhuén : 28.950.541.247 dong
-Théng qua KHDT phat trién nim 2023:

+ Svra chira : 842.000.000 VND
+ Xay dyng méi:  3.700.000.000 VND

3. Thuec hién cdc ndi dung theo nghj quyét cia PHPCP nim 2022.

HDQT da chi dao va giam sat vigc trlen khai thyc hién céc ndi dung cia Nghi quyét
DHDCD thdng qua ngay 28/04/2022 cy thé nhu sau :

3.1. Phén phdi lgi nhuin nim 2021 va 2022.
Ngay 30/06/2022 thanh toan 8,5% ¢6 tirc con lai ciia nam 2021.
Ngay 09/12/2022 tam tng cb tirc 10% dot 1 cia ndm 2022.
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3.2. Két qiia hoat dgng SXKD nim 2022.

il B DL Kézgggdl 21)22““rc hiénzozl %Sénggﬁl
01 | Doanh thu Ng.Pong | 235.000.000 | 286.791.540 | 213.997.120 | 122 | 134
02 | Loi nhudn sau thué | Ng.Pong | 25.624.000 | 43.581.677 | 23.445.625| 170 | 186
3.3. Két quiia ddu tw phat trién nim 2022.
* Pau tu tai nha may My Xuan.
Stt | Noi Dung Céng Viéc bVT Ké Hoach Thyc Hién Ghi Chua
01 | Stra chita Ng.DPéng 450.000 539.426
02 | X4y dung va ddu tr méi| Ng.Pong|  6.324.000 1.834.478
Téng Cong 6.774.000 2.373.904
* Pau tu dy 4n Nha may gach ngéi cao cdp M§ Xuén — Chau Prc.
Stt | N¢i Dung Cong Viéc bVT Ké Hoach Thue Hién Ghi Chu
01| DyédnmésétvaNha | Ng.Dong| 157.694.240 | 56.739.055 | Ké hoach dau tu
may gach ngoéi cao cép du 4n da thong
My¢ Xuén - Chau Puc qua bPHPCD
Téng Cong 157.694.240 |  56.739.055
3.4. Thye hién chi tra thu lao cho HPQT, BKS, thw ky nim 2022.
Stt Chirc danh Mirc thi lao S6 lugng Tdéng nam
ngudi/nam
01 | Hoi ddng quan tri 336.000.000 5 624.000.000
02 | Ban kiém soat 264.000.000 3 264.000.000
03 | Thu ky 24.000.000 1 24.000.000
Téng cong 912.000.000
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3.5. Chon don vi kiém todn nim 2022.

Trén co s dé nghi cua BKS, HDQT da quyét dinh lva chon Cong Ty TNHH Dich Vu Tu
Van Tai Chinh K& Toan Va Kiém Nam Vi¢t (AASCN), dia chi s0 29 Hoang Sa, Phuong Da
Kao, Quan 1, TP.HS Chi Minh 13 don vi kiém toan bdo cdo tai chinh nam 2022.

IIL. Két qiia giam sat TGP, cic thanh vién trong Ban TGD.

Cin ctr vao diéu 1¢ t6 chirc hoat dong Cong Ty va nhitng quy dinh di ban hanh, HDQT
thye hién chirc ndng thudng xuyén gidm st cac hoat dong cia Ban TGD va chi dao kip thoi
ve viéc thyc hién nghi quyet cia PHDPCD va nghi quyét cua HDQT.

Kiém tra viéc chap hanh va tudn thi cic quy dinh cta luat Doanh Nghiép, diéu 1&, quy ché

quén tri dé dam bao cic hoat dong theo diing dinh huéng phat trién va tudn thu theo quy dinh-

cua phap ludt.

Chg dao thgc hién nghiém tic, chinh x4c, minh bach bao cao tai chinh, bédo cdo thuong
nién dé€ céng bo thong tin kip thoi theo quy dinh.

TGD da phén cong nhlem vu cu thé cho timg thanh vién trong Ban TGD, phuy tréch ting
linh vye, thyc hién phan quyén va trach nhiém rd rang, chu tri cac bubi hop giao ban dinh ky

va dot xuit cua ban didu hanh nhim myc dich bam st nhitng cong viéc dang tién hanh dé chi
dao va dua ra nhing giai phép kip trong diéu hanh .

HDQT da ph01 hop véi Ban TGD de ho trg, chi dao k;p thoi trong qua trinh SXKD va
dau tu phat trién trién. Dédc biét duy tri t6t mdi doan két ngi bo trong Ban TGD dé tap trung tri
tué tap thé cung phin ddu vugt qua khé khodn .

Ban TGD da phi hop chat ch& véi HDQT thyc hién t0t cac giai -hap dleu hanh dé kip
thoi thdo g& kho6 khén, vudng mic trong hoat dong SXKD. Céc nghi quyét, quyét dinh do
HDQT d8 trién khai kip thoi, nghiém tic va hiéu qua.

Phin thi hai : Pinh hwéng va nhiém vu nim 2023
1. Panh gia chung.

K& hoach SXKD nim 2023 dugc xdy dung trén co s& cac ngudn luc h1¢n co, cong Xuét
ctua nha may, tinh hinh thi trudng, dbi thu canh tranh. Trén co s& phan tich két qua dat dugc
cua nim 2022 va danh gia cac co hgi, thach thie dé xay dung ké hoach SXKD nam 2023.

Céc chi tiéu ké hoach SXKD niim 2023.

st Khoin Myc pvy | TRV Dk Ké;('g;ch T
2023/ 2022

01 | Téng doanh thu Ng.Pong | 286.791.540 | 249.385.543 87

02 | Loi nhudn sau thué Ng.Dong | 43.581.677| 28.950.541 67

03 | Ty xudt LN/DT % 15,20 11,61
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Ké hoach dau tw phat trién.

Stt N¢i Dung Céng Viée PVT Ké Hoach Ghi Chi

01 | Sira chita Ng.DPdng 842.000

02 | X4y dung va du tu méi Ng.Dong 3.700.000

Tong Cong 4.542.000

2. Pinh hwéng hoat djng cia HPQT nam 2023
2.1. Pinh hwémg chung

Chu tich va cac thanh vién HDQT bam sat cac cong viéc da duge phan cong dé thyc hién
kip thoi véi diéu kién thyce té. Chi dao Ban TGD : Xy dung ke hoach SXKD theo thang, qiy
trén co s¢ ké hoach nim, xdy dung phuong 4n g pho cac yéu tb c thé anh hudéng khong
nim trong ke hoach da xay dung nhu : NNVL déau vao téng cao, ciu cua thi trudng giam,
luong SP tdn kho 16n, diéu chinh quy mé SX, diéu chinh gi4 ban SP.

Hang quy HDQT phéi hop véi Ban TGD hop tdng két, danh gia két qua SXKD, xéc dinh
cac chi tiéu, nhiém vy va cac giai phap tb chire thuc hi¢n. Céc myc tiéu nhiém vy s& dugce
HbQT thong nhit thong qua bang Nghij quyét lam co s dé Ban TGD trién khai kip thoi dua
ra cic quyét sach bam sat véi diéu kién thuc té, phit hop véi Piéu 1é va cac quy dinh lién
quan.

2.2. Cong tac diu tw phat trién.

Khan truong lam vig¢c véi UBND tinh BRVT va céc co quan ban nghang dé hoan tit cac
thu tuc, ho so phép ly cua dy an Nha may gach ngoi cao cép My Xuan - Chau Pirc dé c6 du
co s& phép 1y tién hanh dau tu x4y dyng cac hang muc cong trinh nha may trong quy I111/2023.

Tiép tuc nghién ctru dau tu déi méi may moéc thiét bi, cong nghé tu dong héa vao cac cong
doa}n can thiét dé tinh giam lao dong thu cong, cai thién moi trurdong lam viée, ndng cao nang
xuat, chét luong SP va giam chi phi tai nha may My Xuén.

2.3. Cong tac nhan sy

Duy tri dam bao cong viéc va doi séng cia ngudi lao dong dugce 6n dinh va tang 1én.

Thudng xuyén dao tao doi ngii CBCNV hién c6 nhim dép tmg yéu cau quy md phat trién va
cong tac quan ly diéu hanh.

Trién khai ké hoach dao tao ngudn nhén lyc phuc vu cong tac d4u tu méi trong va
ngodi Céng Ty. Quy hoach, dao tao ngudn nhén sy cdp diéu hanh cho nhitng nhiém ky
tiép theo.

2.4. Cong tac diéu hanh.
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+ Kiém so4t t6t tiéu hao sir dung NNVL cdc cong doan, tdng cudng cong tac kiém tra,
kiém soat chat lugng SP, giam thiéu tbi da cdc SP hu hong.

+ Thyc hién dlep hanh san xuét SP theo cdu cua thj truong, duy tri thye hién céc img
dung quén ly h¢ thong mét cach nghiém tic, chit ch& va phét huy hét kha néng lam vigc
cua ngudi lao ddng dé nang cao hi¢u qua trong hoat dong SXKD.

+ Tap trung san Xuit cac nhém SP ¢6 gia tri gia tang cao, ti€u hao it nguyén nhién vat liéu,
cai tién mau ma, da dang hoa SP dé dap tmg nhu cdu tiéu ding ngay cang cao cua khach hang
dé tang doanh thu va lgi nhuén, diéu chinh san lugng san xut phi hop véi san lugng tiéu thy,
khong dé hang héa ton kho 16n dé han ché t6i da cac rii ro nhu : Giam gia ban do SP giam
chat lugng, phét sinh chi phi hing ton kho, hao hut, bio quan.

- Trong kinh doanh :

+ Pau tu t6t hon nita cho cong tac Maketing truyén thong xdy dyng va quan tri thuong
hiéu trén nén tang chit lwgng SP, chét lwong dich vu va chat lwgng nhan vién.

+ Duy tri va gilt vilng thi trudng va h¢ thong phan phdi ban hang cac khu vyc hign co6
ddng thoi diy manh hoat dong tiép thi tim kiém khach hang méi trong nudc va Xuét khau
tang cudng hoat dong chim soc khach hang, chi trong thu thép va phén tich thong tin vé
xu huéng thi truong va dbi thi canh tranh dé c6 chinh sach phi hop.

Két Ludn : Trén day la bdo céo cia HDQT ndm 2022 va ké hoach hoat dong nam 2023.
Pimg trude tinh hinh kinh té-xa hoi con rat nhleu kho khan, HDQT s€ nd lyc, cb géng phéi
hop véi Ban TGD xdy dung cic phuong an td chirc san xuat kinh doanh phu hop, kip thoi
thdo g& moi vudng mic d& thyc hién tét cac nhiém vy PHDPCD giao, tlep tuc duy tri on dinh
san xuat, dam bao viéc lam, thu nhdp cho ngudi lao dfng, giir vimg thi phin va vi thé thuong
hiéu MY XUAN - VT trén thi trudng.

Chu tich HPQT cung céac thanh vién HDQT cam két thye hién t6t nghi quyét bHDCD véi
chirc néng chi dao, gidm sat, hd trg hoat dong SXKD va dau tu phat trién trén tinh than trach
nhiém cao, hiéu qua t6t nhit cho Cong Ty.

Thay mat HPQT xin chic Quy cd dong manh kho¢, hanh phic va thanh cong, chic dai
hoi thudng nién Céng Ty CP Gach Ngoi Gém XD My Xuén thanh cong t6t dep.

Xin trdn trong cam on!
Héic Dich, Ngay 28 Thang 03 Nam 2023
TM HQI DONG QUAN TRI
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CONG TY COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
GACH NGOI GOM XD MY XUAN Djc lap — Ty do — Hanh phic.
BAN KIEM SOAT 000
My Xudn, ngay __ thang 04 nam 2023

0Ao HOAT PQNG CUA BAN KIEM SOAT NAM 2022
\.\"p };.;;:?ﬁl h thuwa cdc Quy co dong cong ty !

===""Can cir vao chikc ndng nhiém vu va quyen han ciia Ban Kiém sodt da ghi tron (ol C
Diéu I¢ cong ty.

~

Ban klem soat Cong ty CP Gach Ngdi Gbém XD My Xuan xin bdo cdo trude' \r 7\ w‘ [ B

Pai hoi dong cb dong vé két qua thyuc hién nhiém vu kiém soat trong nim 2022 nhu iy
sau: o

I/- Thanh phin ban kiém soat:
BKS gdm 3 thanh vién da dugc PHDPCD biu ngay 26/4/2019 gdm:

1- Ong Hoang Vin Thii Trudng Ban Kiém Soét
2-Ong Pham Vin Héu Thanh vién Ban kiém soat
3-Ba  Pham Thi Huong Duyén Thanh vién Ban kiém soat

II/ Tinh hinh hoat d§ng ciia Ban kiém so4t trong nim 2022 :

1. Trong nhiém ky, chung t6i da tién hanh kiém sodt cdc mat hoat dong ciia
Cong ty trong pham vi chirc nang quyén han clia minh nhu sau:

- Kiém tra, giam sat tinh hinh thyc hién Nghi quyét PHPCP, Nghi quyét
HDPQT, cé4c vin ban ban hanh ndi b phuc vu quan ly diéu hanh doanh nghiép.

- Kiém tra, giam sat tinh hinh thye hién ké hoach SXKD cua cong ty.

- Kiém tra viéc tuan thi cac quy dinh ndi bd clia cdc bd phén trong cong ty.

- Tham gia kiém keé tai san, tién vdn dinh ky 6 thang va 12 thang.

- Hang quy tién hanh kiém tra béo cdo tai chinh cong ty.

- Kiém tra tinh hop 1y, hgp phép trong quan ly, diéu hanh hoat dong kinh
doanh; trong ghi chép s sach ké toan, cac béo céo tai chinh hang quy va nim cua
cong ty;

- Theo doi va gidm sat viéc cong bd thong tin theo qui dinh cua UBCK nha
nuoc.

Qua két qua lam v1¢c Ban kiém so4t di thong béo lai voi HDQT va Ban Tong
giam dbe cong ty nhitng vin d& con thiéu sét, nhing kién nghij can cai tlen Céac dé
Xuét va kién nghi déu dwgc HPQT, Ban Tong giam ddc xem xét giai quyét theo pham

vi quyén han ciia minh dugc quy dinh tai Piéu 1é cong ty va cdc vin ban phap luét c6
lién quan.

* Cdc cudce hop cua BKS trong nam 2022 :

- Ngay 18/01/2022 bién ban s6 01/BKS/2022: Bién ban hop ban kiém soat ndi dung :
Xem xét bdo cdo tai chinh quy 4 nam 2022; Xem xét hoat dong ctia HPQT nam 2021;
Xem xét bdo cdo Pau tu — Xuong san xudt quy 4 nam 2021.
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- Ngay 18/04/2022 bién ban s6 02/BKS/2022: Bién ban hop ban kiém soat ndi dung sau

: Xem xét bao céo tai chinh quy 1 nam 2022; Xem xét hoat dong ky hop dong clia céc
don vi c6 lién quan dén ngudi ni bd ; Xem xét hoat ddng sén xuét — kinh doanh quy 1
nam 2022.

- Ngay 23/05/2022 bién ban s6 03/BKS/2022: Bién ban hop ban kiém soat ndi dung sau
: Chon don vi kiém toan Bao cdo tai chinh cho cong ty nam 2022

- Ngay 18/07/2021 bién ban s6 04/BKS/2022: Bién ban hop ban kiém soat noi dung sau
: Xem xét thong qua bédo céo tai chinh quy 2 nam 2022; Bdo cao dau tu; B4o cdo xuong
san xuit Quy 2/2022.

- Ngay 17/10/2022 bién ban s6 05/BKS/2022: Bién ban hop ban kiém soat ndi dung sau
: Xem xét bdo cdo tai chinh quy 3 ndm 2022; Xem xét hoat dong cua hoi déng quan tri
Quy 3 nam 2022; Xem xét b4o cdo dAu tr — Xudng san xuat quy 3 nim 2022

. 2/ Vé Giém sat tinh hinh thiee hién nghi quyét ciia DHPCPD ndm 2022: Céc van
dé cong ty da thyc hién hoan thanh.
- P4 hoan thanh vurgt mirc céc chi tiéu ké hoach SX-KD ma DHDCD dé ra;
- Thuc hién phén phéi trich qu¥ duing ty 1& theo Nghi quyét PHPCD dé ra;
- Pam phan va ky hop dong v6i Cong ty TNHH Dich Vu Tu Van Tai Chinh Ké
Toan va Kiém Toan Nam Viét dé kiém toan nam 2022;

- Thuc hién hoan thanh : Tam tng cd tire bﬁng tién mat dot 1 nam 2022 véi ty
18 10 % vao ngay 9/12/2022 cho cac cb dong;

- Cham lo tét doi sbng CB-CNV cdng ty gitip hoan thién ké hoach duoc giao.
3/ Tinh hinh hoat djng va tai chinh cua cong ty:
a/ Két qua hoat déng San xudt kinh doanh :

DVT : ngan dong

St Khoéin muc K¢ hoach Thure hién SO SANH TH/KH

t nam 2022 Nam 2022 Gia tri T§ 18 %
01 | Téng Doanh thu 230.353.792 | 286.795.933 | 56.442.141 | 124,5%
02 | Téng chi phi 204.729.792 | 243.214.256 | 38.484.464 | 118,7%
03 | Loi nhuan ( sau thué ) 25.624.000 43.581.677 | 17.957.677| 170%

b/ Tinh hinh tai chinh cia cong ty:

- Tinh hinh tai chinh cta cong ty dén 31/12/2022 da dugc thé'hién rd rang va
chinh xdc trong bdo cdo thuong nién va bao céo cua Téng Giam dbc cong ty trinh
PHCD. Tinh hinh tai chinh cua g(“)ng ty hién nay la tot ddm bao cho viéc thuc hién cac
hoat dong SXKD ctia cong ty dién ra binh thudng.

2. Két qua gidm sdt @i véi thanh vién Hoi déng quan tri, thanh vién Ban
Gidm va cdc cdn by quan Iy:

- Ban kiérn’ soat khong thiy c6 diéu gi bit thudng trong hoat dong cua
HDQT, Ban Giam doc va céc can by quan 1y cong ty.

- Ban kiém soét nhét tri thong qua Béo céo két qua hoat dong san xuét kinh
doanh, phuong an phan chia lgi nhuén va tinh hinh trich lap céc qu¥ cua cua cong ty.

- Trong nim 2022 HPQT, Ban tng gidm ddc da chi dao kip thdi, dua ra céc
giai phap pht hgp hiéu qua trong hoat dong san xuat kinh doanh tir d6 lam ting san
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lu’qng san xuét va tiéu thu san phﬁm ting san lugng tié}l thy, kiém soat thanh san xuat,
tiét kiém chi phi quan ly tir d6 gitp hoan thanh dugc két qua SXKD cua cong ty.
1/ Két luin Béo cdo hoat dong ban kiém soat 2022:

- Ban kiém soat kh?mg dinh tinh hinh hoat dng san xuét kinh doanh cta cong
ty trong nam 2022 1a t6t thue hién hoan thanh vuot mirc céc chi tiéu PHD Cb dong da

dé ra, tuan thi ding cic quy dinh, chudn myc ké toan hién hanh, thong tu huéng din
cua ludt phap nha nudce va céc quy dinh cua cong ty.

- Hoi dong quan tri, Ban tdng giam dbc va b) may quan ly da hoan thanh 1&1
mirc nhiém vy ma nghi quyét dugce Pai hoi ddng cb dong nam 2022 thong qua. N A

- S6 liéu phan anh trén béo cdo tai chinh nim 2022 da thé hién day du, kip thiﬁ \ _ﬁ\
rd rang, chinh xdc, trung thyre, hop ly, khach quan phdi 4nh dGng tinh hinh tai sai vé 7
ngudn vén cta cong ty tinh t6i thoi didm 31/12/2022. Va da dugc cong ty kiém o

xéc nhén. @/
- Trén day 12 bao cdo vé két qua tinh hinh thyc hién nhiém vy cia Ban ki€ém soét
trong ndm 2022.
Kinh trinh Dgi hji dong cé dong xem xét.
TM/ BAN KIEM SOAT CONG TY
TRUONG BAN

A
/

HOANG VAN THAI

A
O

L/'
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CONG HOA XA HQI CHU NGHIA VIET NAM
Doc Lap — Tw Do — Hanh Phiic.

(Dw Thio)

000

Hiic Dich, ngay

TO TRINH

théng 04 néim 2023

CUQC HQP PAI HQI PONG CO PONG THUONG NIEN 2023
NGAY 21THANG 04 NAM 2023

Kinh thwa: Pai hdi ddng ¢ dong thwdng nién nam 2022

-Can cuwr Ludt Doanh nghiép ngay 17 thang 06 nam 2020

- Can cit Diéu 1¢ Céng ty ¢6 phan gach ngdi gém xdydung My Xudn théng qua DHPCD
thuong nién ngay 28 thang 04 nam 2022

Hoi dong quan tri Cong ty ¢ phan gach ngéi gém xdy dungMy Xuén trinh Dai hoi dong
¢ dong cac ndi dung biéu quyét sau day:

1. Bdo cdo két qua san xuit kinh doanh nim 2022

DPon vi tinh : dong

So sanh % thye hi¢n

Chi tiéu Lhecuey K& hoach 2022 S
Niim 2021 Niim 2022 mﬁi . Th;rgzl;wn
2022

Doanh thu thuén 213.997.120.263 | 286.791.540.515 | 235.000.000.000 | 122,04% | 134,02%
Gi4 vén hang ban 146.758.015.312 | 179.656.837.125 | 154.871.156.647 | 116,00% | 122,42%
Loi nhuén gop 67.239.104.951 | 107.134.703.390 | 80.128.843.353 | 133,70% | 159.33%
Doanh thu HDTC 383.011.607 578.046.422 150.000.000 | 385,36% |  150,92%
Chi phi kinh doanh 38.322.781.508 | 51.297.533.095 | 48.248.843.353 | 106,32% | 133,86%
Loi nhuan kinh doanh |  29.299.335.050 | 56.415.216.717 | 32.030.000.000 | 176,13% | 192,55%
Loi nhuan khéc 109.051.441 | (1.423.021.869) -1304,91%
Loi nhuan trude thué | 29.408.386.491 | 54.992.194.848 | 32.030.000.000 | 171,69% | 186,99%
Thué thu nhap DN 5.962.761.838 | 11.410.517.524 |  6.406.000.000 | 178,12% | 191,36%
Loi nhudn sau thué 23.445.624.653 | 43.581.677.324 | 25.624.000.000 | 170,08% | 185,88%
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2. Bao cao tai chinh nim 2022 da dwogc kiém todn:

Don vi tinh : dong

% tang (1),

Chi tiéu Niam 2021 Niam 2022 1
giam (-)
Téng gié tri tai sn 154.063.880.521 188.354.904.397 22,26%
Doanh thu thun 213.997.120.263 286.791.540.515 34,02%
Lgi nhuén tir hoat ddng kinh doanh 29.299.335.050 56.415.216.717 92.55%
Loi nhan khac 109.051.441 (1.423.021.869) -1404,91%
Loi nhudn trudc thué 29.408.386.491 54.992.194.848 86,99%
Loi nhudn sau thué 23.445.624.653 43.581.677.324 85,88%
Ty 1€ loi nhuén tra cb tirc 26% 18,5% -28,85%
- Thanh todn Pot 2/2020 (chia cé phiéu tang
VDL) 20%
- Thanh todn Dot 1/2021 (thanh todn bdng tién) 6%
- Thanh todn Dot 2/2021 thanh todn bang tién) 8,50%
- Thanh todn Dot 1/2022 (thanh todn bdng tién) 10%
3. Phwong an phan phdi loi nhuin nim 2022:
Don vi tinh : dong
Tyle S tidn
%o lgi
Stt Noi dung nhuén Ghi chi
sau Nim 2022 Niim 2023 Tong cong
thué
Nguén lgi nhudn
I | sau thué chura 57.671.002.301
phéan phoi
Loi nhudn sau
| thu;f' chua phan
phéi Iy ke dén
cudi nim truée 14.089.324.977
| Loi ’nhuén sau
2 | thué TNDN phat
sinh nim 2022
| 43.581.677.324
[ Phan phéilgi
a A
nhuin sau thue
36.890.598.772 | 9.034.451.000 37.659.625.806




Phén phdi lgi
nhuén sau thué
nim 2022

28.625.174.806

9.034.451.000

37.659.625.806

1.1

Trich quy diu tu
phat trién

2,0%

871.633.546

871.633.546

1.2

Chi cb tirc

41,5%

9.034.451.000

9.034.451.000

18.068.902.000

- Béng tién (Pt
1:10% VDL)

20,7%

9.034.451.000

9.034.451.000

- Bang tién (Pot
2:10% VDL)

20,7%

9.034.451.000

9.034.451.000

1.3

Trich quy khen
thudng

20,0%

8.716.335.465

8.716.335.465

1.4

Trich qu¥ phic
lgi

2,0%

871.633.546

871.633.546

1.5

Trich quy thudng
Ban diéu hanh

18,0%

7.823.670.930

7.823.670.930

- Trich thuomg
hoan thanh ké
hoach

1,5%

640.600.000

640.600.000

1.5.2

- Trich thuong
vueot loi nhudn

16,5%

7.183.070.930

7.183.070.930

40 % vurgt )
loi nhudn ké
hoach nam
2022

1.6

Quy dy phong tai
chinh

2,0%

871.633.546

871.633.546

L7

Quy du phong bd
A <A ~
sung von dicu I&

1,0%

435.816.773

435.816.773

Trich dé
lai trén
LNCPP

Phén phdi lgi
nhufin sau thué
chua phén phoi
nam trudce

8.265.423.966

2.1

Trich quy
Thuong HPQT,
BKS, BPH theo
nghi quyét Pai
héi PCDTN ndm
2022 ngay
28/04/2022

586.140.616

2.2

Chi cb tirc Dot 2
nam 2021 bing
tién, ty 18
8,5%VDL

7.679.283.350

Theo danh
sdch chot
quyén ngay
20/06/2022

111

Tong lgi nhufin
sau thué chua
phén phi

20.780.403.529

5.922.051.518

11.745.952.529




. - Lgi nhudn chiwea
1 phdn phoi nam

triece 5.823.901.011

3.823.901.011

- Loi nhudgn chiea

2 phén phoi nim
2022 13,6% 14.956.502.518 | 5.922.051.518 5.922.051.518 | 6.357.868.291
Ngudn lgi nhufn
I | sau thué chua 57.671.002.301
phén phbi
4. Két qua dau tw phat trién nim 2022
* Gid tri dau tw nim 2022: ‘
Don vi tinh : Dong
A £ Thue hién tai | -y
STT Han muc dau twr Keé hoach 31/12/2022 | Ghi cha
A | M6 sét, Nha miy sin xuit tai My
Xuén 6.774.000.000 2.373.904.815 B
I | Sira chira 16n TSCP 450.000.000 539.426.364
1 | Nén san, nha xudng, méng thoat nuéce 300.000.000 | )
2 | Cong viéc stra chira khac 150.000.000 539.426.364
Stea ban méi Lo nung ddy chuyén 1 539.426.364 | N
I | Xéy dyng va ddu tw méi 6.324.000.000 1.834.478.451 -
| | Hé théng thoat nuéc DCI 1.294.000.000 B
|2 | Nha xudng ndi dai DC3 960.000.000 591.390.909
| 3 |Xextic2,5-3m3 1.300.000.000 833.333.333 |
4 |Xenang3S5T 350.000.000 - )
Dadu tie mdy
|5 | Méy nén khi truc vit 30HP 120.000.000 228.718.000  nén khi S0HP
6 | May phat dién 400 KVA 700.000.000 B
7 | Xi-long loc byi hé nghién kho 600.000.000 i
8 | Méy cat day 400.000.000 o
9 May ép cudng do gach 100.000.000 -
10| Khac 500.000.000 181.036.209 |
; May sdy khi téc nhdn lanh hiéu Denair, !
| Model: DAD-8HTF 45.000.000
f ; Muong thodt meée 136.036.209 | XDDD
| B | Dy én M6 sét, Nha méy sin xuft tai Chiu Dite | 157.694.240.757 | 56.739.055.865 |
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A £ Thyc hién tai | ]

STT Han muc dau tw Ké hoach 31/12/2022 ‘ Ghi chu f
| 5

1 | CN Mo sét Sudi Rao, Chau Pirc 10.608.754.000 |
| t

2 | CN Nha mdy gach ng6i Chau Duc 17.759.863.413 | |
| |

3 | Chi phi chuyén nhuong v6n Dy 4n 2.000.000.000 | 7 |
4 | Pudng vio M sét Sudi Rao, Chau Pirc 9.970.260.903 | |
Pét lam dudng vao nha may (chuyén ‘

5 | nhuong tir hg ddn) 2.677.500.000
Dét Mo sét Sudi Rao, Chau Dirc (chuyén | |

6 | nhuong tir hé ddn) 9.342.553.000 f
Nha diéu hanh Mo sét Sudi Rao, Chau ?

7 | Puc 181.953.164 | ;
8 San ldp mjt bing Nha méy 2.314.814.815 | - E
|

9 | Chi phi Ban quan Iy dy 4n 941.381.094 | ]
!

10 | Chi phi Dy 4n khac 941.975.476 | %
1

TONG CONG 164.468.240.757 59.112.960.680 | |

* Piu tw tii chinh:

Trai phiéu Ngan hang TMCP Ngoai thwong Viét Nam, s trai phiéu Cong ty dang s& hitu tai

ngay 31/12/2022 1a 20.000 tréi phiéu v6i ménh gia 12 100.000 VND/ tréi phicu, ¢6 ky han 6 nim
va lai suat 1a 6,225%/ndm (ndm 2021: 6,500%/nam).

5. Ké hoach sin xuit kinh doanh 2023

Chi tiéu Pon vi tinh ' Ké hoach nim 2023

I. San lwong sin xuit Vién QTC 75.341.953
II. Sin luwgng tiéu thu

- Gach xdy dung Vién QTC 62.362.580

- San phdm trang tri Vién QTC 12.979.373

- Ng6i mau Vién QTC 3.100.000 |

- San phim trang men Vién QTC 459.000 |
I1. Két qua kinh doanh
Doanh thu thuin (gém doanh thu khdc) Péng 249.385.543.254
Loi nhudn trudce thué Ddng 36.188.176.559
Loi nhugn sau thué Dong |

28.950.541.247 |




6. Ké hoach phén phéi lgi nhuin 2023 ‘
Don vj tinh : Dong

Ty 18 %
Stt Noi dung lgi S6 tién Ghi chi
nhuin
sau thué
I | Nguon lgi nhuén chwa phan phéi 40.696.493.776
Loi nhugn sau thué chua phan phéi
] lity ké dén cudi ndm trudc 11.745.952.529
Loi nhuan sau thué ké hoach nim
2 2022 28.950.541.247
II | Phéin phoi lgi nhudn sau thué 24.802.421.467
1 | Trich quy dau tu phat trién 2.0% 579.010.825
3 | Trich quy khen thuéng 20,0% 5.790.108.249
4 | Trich quy phuc lgi 2,0% 579.010.825
5 | Trich qu¥ thwdng Ban diéu hanh 2,5% 723.763.531
6 | Quy du phong tai chinh ‘ 2,0% 579.010.825
Quy dv phong bd sung von diéu 18
7__| (trich dé lai trén LNCPP) 1,0% 289.505.412
Chi c6 tirc bang tién (18% VPL tai
8 | ngay2/01/2023) 56,2% 16.262.011.800
III | Phin phoi lgi nhudn nim truéce
Tfmg lgi nhudn sau thué chwa
IV | phin phdi 15.894.072.309
Loi nhuan sau thué chwa phan phoi
| | nim trudce 11.745.952.529
Lgi nhuén sau thué chura phéan phdi
2 | niam 2023 14,3% 4.18.119.780 4.437.625.192

7. Ké hoach Pau twr phat trién 2023 :

* Dau tw xdy dung tai Nha may san xuit M¥ Xuan. .
Don vi tinh : Ngan dong

Stt Noi dung cong viéc DVT | Khéi | Pongia | Thanh | Ghichi
lwgng tién




Stt Noi dung cdng viée PVT | Khéi | Pongia | Thanh | Ghichi
lwgng tién
A | Stra chira 1 842.000
1 | Thay tén mai nha xudng M? | 1.800 190 | 342.000
5 " . A ~ A

) ggta chtra nho, nén san, chong He 1 500.000
B | Xdy dung va diu tw méi 3.700.000
1 | Lo sdy gach mini Lo 2 600.000 | 1.200.000
2 | Xenan2,5T Cai 2 400.000 | 800.000
3 | May phat dién 400 KVa Cai 1 700.000 | 700.000
4 | May ciat day Céi 1 [400.000 400.000
5 | May ép cudng do gach Cai 1 100.000 100.000
6 |Khéc 500.000
Tong cong (A + B) 4.542.000

8. Thu lao Hdi dong quan tri, Ban kiém soat nim 2023.

Mitc tht lao HDQT, BKS nim 2023 1 :912.000.000 ddng (Chin tram muoi hai triéu dong).

9. Théng qua mirc thwéng HPQT, Ban Kiém Soit, thw ky céng ty Ban diéu hanh gom:
Ban Téng Giam Péc — Ké Toan Truéng — Trudng phé cic Phong Ban Xuéng SX

N¢i dung thudng Mirc thudéng

a. Hoan thanh ké hoach lgi nhudn 2023 2.5% Lgi nhuén sau thué

40%’; Loi nhudn vugt ké hoach(loi nhudn sau
thué)

b. Hoan thinh vuot ké hoach loi nhun 2023

10. Thong qua danh siach giao dich véi cac Cong ty lién quan.

STT Tén Cong Ty Dia chi Loai hinh giao dich

01 | Cong Ty TNHH Phi My Xuan | Ma s6 : 3500870374; D/c
KP Sudi nhum, Phuong
Hic dich, TX Pha my,

BRVT

Cung cidp dich vu cho
thué may moc thiét bi,
nha xudéng va mua ban
san pham

02 | Cong Ty Cd Phan Piu Tu Tan | Mi s6 : 3400518578; B/c

Thon An binh, X Song

Cung cép phu tung vt tu

7




Quang Cudng - Binh Thuan phan, Huyén Ham tén, | v mua ban san pham
Tinh Binh Thuan

03 |Codng Ty Cb Phan Pau Tu Gia | Mi sb : 0302999130; D/c | Tiéu thy san phim
Thy 158-158A Dao Duy Anh,
P9.Quén phi nhuan, HCM

04 Mi sé : 3501751524; D/c | Tiéu thy san phim
Cong Ty TNHH TM DV Hoc | 40/6/1B Pudng Lé Héng
Minh Thanh Phong, P4 TP Viing Tau,
Tinh BRVT

Ma sb : 1200948280, D/c | Cung cp phu ting vit tu
Céng Ty TNHH DPau tu va|DPuong ADB, Ap Tén

95 Thuong mai Pai Hiru Thanh, Xa Tan Ly
DBéng,Huyén Chau Thanh,
Tinh Tién Giang

o Ma s6 : 0313449611; D/c | Tiéu thy sin phim
Cong Ty C6 Phan Pau Tu Xdy | Liu 4 — Gia Thy Building,
06 | Dung Gia Thing 158-158A Pao Duy Anh,
P9,Quén phu nhugn, HCM

11.Chon don vj kiém todn niim 2023.

Giao quyen chu dong Ban Kiém Soat xem x¢t gidi thigu don vi c6 chirc ning nam trong danh
sach Doanh nghi¢p ki€ém todn niém yét cia UBCK Nha nuéc cong nhén.

12. Giao quyén cho HPQT ciin cir vao két qiia SXKD sdu thang ddu nim dé didu chinh ké
hoach SXKD s4u thang cudi nim 2023 cho phu hep véi tinh hinh thirc té.

Pé nghi PHDCD xem xét biéu quyét.

Trén day 1a nhitng ndi dun% xem xét thong qua tai cuéc hop PHPCP thudng nién nim 2023, dé

nghi cic cb dong dién vao phiéu biéu quyét cua ban kiém phiéu da phat hanh.

Xin chan thanh cdm on!

TM. HQI PONG QUAN TRI
CHU TICH

DU QUOC TRUNG



CONG TY CO PHAN
GACH NGOI GOM XD MY XUAN

01/NQ.BHBCD.2023

(Du thao)

CONG HOA XA HQI CHU NGHIA VIET NAM
Péc lap — Ty do — Hanh phic

Hdc Dich, ngay 21 thdng 4 ndm 2023

NGHI QUYET

CUQC HQP PAI HQI PONG CO PONG THUONG NIEN
CONG TY CO PHAN GACH NGOI GOM XD MY XUAN
PHIEN HQP NGAY 21-04-2023

- Can cir Ludt Doanh nghiép ngay 17 thang 06 nam 2020
- Cdn cir Piéu 1é Cong ty co phan gach ngéi gom Xay Dung My Xudn
- Cdin ci vao bién ban hop Dai Hpi dong cé déng ngay 21 thang 4 nam 2023

QUYET NGHI

1. B#o cdo két qua san xuit kinh doanh nim 2022

Pon vi tinh : dong

So sédnh % thye hién

Chi tiéu Thyehie K& hoach 2022 SR
Niim 2021 Niim 2022 h(‘);‘:h T"gg;;“?“
2022

Doanh thu thudn 213.997.120.263 | 286.791.540.515 | 235.000.000.000 | 122,04% | _134,02%
Gi vén hang bén 146.758.015.312 | 179.656.837.125 | 154.871.156.647 | 116,00% | 122,42%
Loi nhuan gop 67.239.104.951 | 107.134.703.390 | 80.128.843.353 | 133,70% | 159,33%
Doanh thu HDTC 383.011.607 578.046.422 150.000.000 | 385,36% | 150,92%
Chi phikinh doanh | 38.322.781.508 | 51.207.533.095 | 48.248.843.353 | 106,32% | 133,86%
Loi nhuan kinh doanh | 29.209.335.050 | 56.415.216.717 | 32.030.000.000 | 176,13% | _192,55%
Loi nhuan khac 109.051.441 | (1.423.021.869) -1304,91%
Loi nhuan truée thué | 29.408.386.491 | 54.992.194.848 | 32.030.000.000 | 171,69% | 186,99%
Thué thu nhip DN 5.962.761.838 | 11.410.517.524 |  6.406.000.000 | 178,12% | 191,36%
Loinhun sau thué | 23.445.624.653 | 43.581.677.324 | 25.624.000.000 | 170,08% | 185,88%




Pai héi dong cé dong nhat tri thong qua Bdo cdo tai chinh ndm 2022 da dwoc kiém todn:

véi ty 1€ biéu quyét %.

2. Bio cdo tai chinh nim 2022 da dwgc kiém tosn:

Pon vi tinh : dong

% tang (+),

Chi t‘i_éi{, - Niam 2021 Niim 2022 S
Tdng gid tri tai san 154.063.880.521 | 188.354.904.397 22,26%
Doanh thu thudn 213.997.120.263 | 286.791.540.515 34,02%
Loi nhuén tir hoat dong kinh doanh 29.299.335.050 56.415.216.717 92,55%
Lgi nhan khac 109.051.441 |  (1.423.021.869) -1404,91%
Loi nhuan trudc thué 29.408.386.491 | 54.992.194.848 86,99%
Lgi nhuén sau thué 23.445.624.653 |  43.581.677.324 85,88%
T¥ 18 lgi nhudn tra cb tirc _ 26% 18,5% -28,85%
- Thanh todan Dot 2/2020 (chia co phiéu ting

VPL) 20%

- Thanh todn Dot 1/2021 (thanh todn bang tién) 6%

- Thanh todn Dot 2/2021 thanh todn bdng tién) 8,50%

- Thanh todn Dot 1/2022 (thanh todn bdng tién) 10%

Dai héi dong c6 déng nhdt tri théng qua Bdo cdo tai chinh nam 2022 dd dwgc kiém

foan: voi ty ¢ biéu quyeét %.

3. Phwong an phan phoi lgi nhuin nim 2022:

Don vi tinh : dong

:;;y l:fi S6 tién
Stt Ngi dung | nhuén Ghi cha
sau Nim 2022 Nim 2023 Téng cong
thué
Nguﬁn loi "
nhuén sau thué
| chu: Dhén 57.671.002.301
phéi




Loi nhuén sau

thué chua phén
phdi lity ké dén
cudi nam trude

14.089.324.977

Lgi nhuén sau
thué TNDN
phat sinh nim
2022

43.581.677.324

II

Phén phoi lgi
nhufn sau thué

36.890.598.772

9.034.451.000

37.659.625.806

Phén phdi lgi
nhufn sau thué
nim 2022

28.625.174.806

9.034.451.000

37.659.625.806

1.1

Trich quy dAu
tu phét trién

2,0%

871.633.546

871.633.546

1.2

Chi ¢b tirc

41,5%

9.034.451.000

9.034.451.000

18.068.902.000

- Bang tién
(Dot 1:10%
VDL)

20,7%

9.034.451.000

9.034.451.000

- Bang tién
(Dot 2:10%
VDL)

20,7%

9.034.451.000

9.034.451.000

1.3

Trich quy khen
thudng

20,0%

8.716.335.465

8.716.335.465

1.4

Trich qu§ phuc
lgi

2,0%

871.633.546

871.633.546

1.5

Trich quy
thudng Ban
didu hanh

18,0%

7.823.670.930

7.823.670.930

151

- Trich thuo'ng
hoan thanh ké
hoach

1,5%

640.600.000

640.600.000

1.5.2

- Trich thuong
vuot loi nhudn

16,5%

7.183.070.930

7.183.070.930

40 % vuot
loi nhugn ké
hoach ndam
2022

1.6

Quy dy phong
tai chinh

2,0%

871.633.546

871.633.546

1.7

Quy dy phong
b6 sung vén
diéu 18

1,0%

435.816.773

435.816.773

Trich dé
lai trén
LNCPP

Phén phai lgi
nhufin sau thué
chwa phén
phdi nim
trudc

8.265.423.966

2.1

Trich quy
Thudng HPQT,
BKS, BPH theo
nghi quyét Pai

586.140.616

3




h$i PCDTN
ndm 2022 ngay
28/04/2022

22

Chi ¢6 tirc Dot
2 ndm 2021
bing tién, ty 1&

8,5%VDL 7.679.283.350

Theo danh
sdch chét
quyén ngay
20/06/2022

11}

Tdng loi nhudn
sau thué chua

phén phbi 20.780.403.529

5.922.051.518

11.745.952.529

- Loi nhudn )
chuea phdn phoi

nam trude 5.823.901.011

3.823.901.011

- Lot nhudn )
chuwa phdn phoi
ndm 2022

13,6% 14.956.502.518

3.922.051.518

5.922.051.518

6.357.868.291

Nguon lgi
nhuén sau thué
chwra phén
phdi

57.671.002.301

Dai héi dong cé déng nhat tri théng qua Phuong dn phdn phéi loi nhudn ndm 2022
vai ty 1é biéu quyét %.

4. Két qua dau twr phét trién nim 2022
* Gia tri dau tw nim 2022:

Don vi tinh : Pong

| sTT ‘Han myc diu t | Kéhogen | TRECMNGI | gpicng
A | MG sét, Nha mdy sin xudt tai My Xudn | 6774000.000 | 2.373.904.815
I | Sira chita l6n TSCD 450.000.000 539.426.364
I | Nén san, nha xuong, méng thoat nudc 300.000.000 |

| 2 Cong viéc stra chira khac 150.000.000 539.426.364 |

' Stea bdn mdi Lo nung ddy chuyén 1 539.426.364 -

'; I | Xdy dwng va diu tw méi 6.324.000.000 1.834.478.451

|1 | Hé théng thoét nuéc DC1 1.294.000.000 |

3 2 | Nha xuéng néi dai DC3 960.000.000 591.390.909

| 3| Xexiic2,5-3m3 1.300.000.000 833.333.333 |

| 4 |Xening3sT 350.000.000 .
5 May nén khi truc vit 30HP 120.000.000 228.718.000 | feiul:;?gf:m

| 6| May phat dign 400 KVA 700.000.000 L

; 7 | Xi-1ong loc bui hé nghién kho 600.000.000 |

8 | May cét day 400.000.000 '




. x ; ~ Thye hign tai o
STT - Han myc diu tr - Ké hoach  31/12/2022 Ghi chi |
9 | May ép cudng do gach 100.000.000 ; f
10 | Khic 500.000.000 181.036.209 '
May sdy khi tde nhdn lanh hiéu Denair,
Model: DAD-8HTF 45.000.000 |
Micong thodt mede 136.036.209 | XDDD |
B Du 4n M6 sét, Nha mdy séin xufit tai Chiu Dirc 157.694.240.757 56.739.055.865 l
1 | CN Mo sét Sudi Rao, Chéu Dirc 10.608.754.000 ?‘
2 CN Nha mdy gach ngdi Chau Dirc 17.759.863.413 | |
3 | Chi phi chuyén nhugng vén Dy 4n 2.000.000.000 |
4 Pudng vao Mo sét Sudi Rao, Chau Pic 9.970.260.903 ) |
Pét lam dudng vao nha may (chuyén 1
5 | nhuong tie h¢ ddn) 2.677.500.000 i
DAat Mo sét Sudi Rao, Chau Dirc (chuyén | 5
6 | nhuong tir hj dan) 9.342.553.000 | ,
7 | Nha didu hanh Mé sét Sudi Rao, Chau Dirc 181.953.164 f
|
8 | San lap mit bing Nha may 2.314.814.815
9 | Chi phi Ban quan Iy dy 4n 941.381.094 |
10 | Chi phi Dy én khac 941.975.476 | ,
TONG CONG 164.468.240.757 | 59.112.960.680 |

* Pau twr tai chinh:
Trai phiéu Ngan hang TMCP Ngoai thwong Viét Nam, s6 trai phiéu Cong ty dang s& hiru tai
ngay 31/12/2022 12 20.000 trai phiéu véi ménh gia 1a 100.000 VND/ trai phiéu, c6 ky han 6 nam va
ai suat 1a 6,225%/nam (nam 2021: 6,500%/nim).
Dai héi déng cé dong nhdt tri thong qua két qua dau tw phdt trién ndm 2022 véi ty ¢ biéu
quyét %

5. Ké hoach san xuit kinh doanh 2023

Chi tiéu Pon vi tinh Ké hoach nim 2023
I. Sén lwgng sin xuat Vién QTC 75.341.953
II. San lwgng tiéu thy
- Gach xdy dung Vién QTC 62.362.580
- San phém trang tri Vién QTC 12.979.373
- Ngobi mau Vién QTC 3.100.000
- San phdm trang men Vién QTC 459.000




Chi tiéu

Pon vj tinh Ké hoach nim 2023

I1. Két qua kinh doanh

Doanh thu thuin (gom doanh thu khéc) Ddng 249.385.543.254
Loi nhudn trude thué Péng 36.188.176.559
L¢i nhuén sau thué Déng 28.950.541.247

Dai héi dong c6 dong nhdt tri théng qua Ké hoach SXKD nim 2023 véi ty 1é biéu quyét

%.

6. Ké hoach phéan phoéi lgi nhuén 2023

Don vi tinh : Pong

e o Tl}lé A PR B AR
Stt 'Nbi dung lginhuin |  S6 tién Ghi chii
o sauthué |
I__| Nguon lgi nhuin chwa phan phdi 40.696.493.776
Loi nhuén sau thué chua phin phoi
1| Iy ké dén cudi ndm trude 11.745.952.529
Loi nhuén sau thué ké hoach nim
2 [2022 28.950.541.247
I1 | Phén phdi lgi nhuén sau thué 24.802.421.467
1 | Trich quy dAu tur phat trién 2,0% 579.010.825
3 | Trich quy khen thudng 20,0% 5.790.108.249
4 | Trich qu¥ phic lgi 2,0% 579.010.825
5 | Trich quy thuong Ban diéu hanh 2,5% 723.763.531
6 | Quy dw phong tai chinh 2,0% 579.010.825
Quy du phong bo sung von diéu 1&
7 | (trich dé lai trén LNCPP) 1,0% 289.505.412
Chi ¢0 tirc bang tién (18% VDL tai
8 | ngay2/01/2023) 56,2% 16.262.011.800
III | Phéin phai l¢i nhudn nim truéc
Téng l¢i nhuén sau thué chwa
IV | phén phéi 15.894.072.309
Loi nhudn sau thué chua phéan phéi
1 | ndm trude 11.745.952.529
Loi nhuén sau thué chwa phan phi
2 | nim 2023 14,3% 4.18.119.780 4.437.625.192




Dai héi dong cé déng nhat tri thong qua Ké hoach phdn phéi lgi nhudn ndm 2023
voi ty Ié biéu quyét %.
7. K&é hoach Piu tw phat trién 2023 :

* Pau tw xAy dung tai Nha mdy san xuit My Xuan.
Pon vi tinh : Ngan dong

Stt Nogi dung cong viéc PVT | Khoi | Pon gia Thanh | Ghichu
lwgng tién

I

A | Sira chira 1 842.000 |
1 Thay ton mai nha xudng M> 1.800 190 342.000
) ig? chura nho, nén sén, chong He 1 500.000
B | Xdy dung va dau tw méi 3.700.000

1 | Lo sdy gach mini Lo 2 600.000 | 1.200.000 ;

2 | Xendn2,5T Cai 2 400.000 800.000 E

3 | Mdy phat dién 400 KVa Cai 1 700.000 700.000 }
4 | May cit day Cai 1 400.000 400.000
5 | May ép cuodng do gach Cai 1 100.000 100.000
6 Khac 500.000
Téng cfng (A + B) 4.542.000

Dai hdi dong cb dong nhét tri thong qua Ké hoach dau tu phat trién nam 2023 véi ty
1 biéu quyét %.

8. Thu lao Hdi ddng quén tri, Ban kiém soat nim 2023.
Mic thu lao HPQT, BKS ndm 2023 1a : 912.000.000 ddng (Chin tram muwoi hai triéu
dong).
Dai hdi ddng c6 dong nhat tri thong qua mirc thi lao HDQTva BKS nam 2023 voi
ty & biéu quyét %.
9. Théng qua mirc thwéng HPQT, Ban Kiém Soat, thw ky cong ty Ban diéu hanh gbom:
Ban Téng Giam Poc — Ké Toan Truéng — Trudng phé cic Phong Ban Xuwéng SX

N¢i dung thuwéng o Mikc thuéng
a. Hoan thanh ké hoach lgi nhuin 2023 2.5% Loi nhuén sau thué
0 . A A 5 =
b. Hoan thanh vurgt ké hoach li nhudn 2023 ?}?u/é?) Loi nhufn viret ke hoachfloi nhudn sau

VAN &7 e ;
NP B = A0S



10. Théng qua danh sich giao dich véi cac Cong ty lién quan.

Dai hoi dong cd déng nhét tri ddng y thong qua véi ty 18 biéu quyét %.

STT Tén Cong Ty Dia chi Loai hinh giao dich
01 | Cong Ty TNHH Phi My Xuan | Ma s6 : 3500870374; B/c | Cung cip dich vu cho
KP Sudi nhum, Phuong |thué may moc thiét bi,
Hac dich, TX Phi my, | nha xudéng va mua ban
BRVT san phém
02 | Cong Ty C6 Phan Dau Tu Tan | M4 s6 : 3400518578; /e | Cung cip phu ting vat tu
Quang Cudng - Binh Thuén Thon An binh, X4 Song | vamua ban san pham
phan, Huyén Ham tén,
Tinh Binh Thuén
03 |Céng Ty C6 Phan DA Tu Gia | Ma s : 0302999130; P/c | Tiéu thu san phim
Thy 158-158A DPao Duy Anh,
P9,Quén phu nhuian, HCM
04 , Mi sb : 3501751524; B/c | Tiéu thu san phim
Cong Ty TNHH TM DV Hoc | 40/6/1B Puong Lé Héng
Minh Thanh Phong, P4 TP Viing Tau,
Tinh BRVT
Ma s6 : 1200948280, B/c | Cung cép phy ting vit tu
o5 | Cong Ty TNHH Ddu tur va Duong ADB, Ap Tén
Thuong mai Pai Hiru Thanh, Xa Tan Ly
Bc‘mg,prén Chéu Thanh,
Tinh Tién Giang
o Ma s6 : 0313449611; D/c | Tiéu thy san phim
Cong Ty C6 Phan Pau Tu Xy | Lau 4 — Gia Thy Building,
06 | Dung Gia Théng 158-158A Pao Duy Anh,
P9,Quan phi nhuan, HCM
Dai hoi dong cb dong nhét tri dong y thong qua véi ty 1& biéu quyét %.

11. Chon don vi kiém toAn nim 2023.

Giao quyén chu dong Ban Kiém Soat xem Xét giGi thigu don vi c6 chirc ning nam trong
danh sédch Doanh nghiép kiém toan niém yét cia UBCK Nha nudc cong nhan.

Dai hoi dong cb dong nhét tri dong y thong qua véi ty 18 biéu quyét %.




12. Giao quyén cho HPQT cin cu' vao két qiia SXKD sau thing diu nim dé dleu chinh
ké hoach SXKD sau thing cudi nim 2023 cho phu hgp véi tinh hinh thirc té.

Pai hoi dong cb dong nhét tri ddng y théng qua voi ty 1& biéu quyét %.

Nghi quyet cugc hop Dai héi ddng cb dong thudng nién duge cac dai biéu tham duy
cudc hop nhét tri biéu quyét thong qua ___ % vao hdi ngay 21 thang 4 ndm 2023.

Cudc hop Pai hi ddng cb dong thwong nién nim 2023
Cong ty cé phan gach ngéi gobm XD My Xuén

Chi toa
(Ky tén, dong ddu)
TM. HQI PONG QUAN TRI
CHU TICH
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