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Hanoi, Jan L%, 2026

COMPANY GOVERNANCE REPORT
(Year of 2025)

To: - State Securities Commission
- Hanoi Stock Exchange

Listed company name: VICOSTONE JOINT STOCK COMPANY

Head office address: Hoa Lac High-Tech Park, Hoa Lac Commune, Hanoi, Vietnam
Tel: +84 24 3368 5826 Fax: +84 24 3368 6652

Email: quanhecodong@vicostone.com

Charter capital: 1,600,000,000,000 VND (One thousand six hundred billion VND)
Stock code: VCS

Company governance model: General Meeting of Shareholders, Board of Directors,
General Director and Audit Committee under the Board of Directors.

Regarding the implementation of internal audit function: Implemented

I. Activities of the General Meeting of Shareholders
Annual General Meeting of Shareholders 2025
On April 10, 2025, Vicostone JSC successfully organized the 2025 Annual General
Meeting of Shareholders (GMS), reached an agreement on Resolution No. 01/2025
NQ/VCS-DHDCD with the following contents:

- Adoption of Report of BOD in 2024;

- Adoption of the Audit Committee’s Report on internal audit activities:

- Adoption of the 2024 production and business results and the 2025 production and
business plan;

- Adoption of the 2024 audited financial statements, selecting the unit to audit the
2025 financial statements;

- Adoption of the 2024 Profit Distribution Plan, 2025 Profit Distribution and
Dividend Payment Plan; Approving the BOD remuneration payment plan for 2025;

- Adoption of authorizing the BOD to review and approve investment projects under
the authority of the GMS. transactions and contracts signed between Vicostone JSC
and related parties, ensuring the rights of sharecholders;

- Adoption of the direction of receiving the transfer of the Project "Investment in
building a factory to produce UV - and weather-resistant unsaturated polyester
resins that can be used in the production of quartz-based artificial stone and other
composite materials™;



- Adoption of amendment and supplement of business lines;
I1. Board of Directors activities (Report for 2025):
1. Information about Board of Directors (BOD) members

Time of election/dismissal as BOD
No. BOD Member Tittle members/ independent member

Time of election | Time of dismissal

1 | Mr. Ho Xuan Nang Chairman of BOD 12/04/2024

2 | Mr. Pham Tri Dung Member of BOD 12/04/2024

3 | Ms. Le Thi Minh Thao Member of BOD 12/04/2024

4 | Ms. Tran Lan Phuong Member of BOD 12/04/2024

Mr. Nguyen Quang Hung Independent

2
n]ember Of BOD 1 2/04/20_,4
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The composition of the company's Board of Directors ensures diversity in several key
aspects: gender diversity (2/5 Board members are female); diversity in professional
expertise; compliance with regulations regarding the number of independent Board
members and the presence of both executive and non-executive members in the Board.

2. Board of Directors Meetings

In 2025, the Board of Directors (BOD) held 19 meetings to approve important decisions
for the Company. Vicostone’s BOD meetings are scheduled and conducted in accordance
with regulations on meeting organization. The content of the meetings is fully and
thoroughly discussed and evaluated by the BOD members to provide the best directions
and solutions for the Company. For meetings that are particularly important and require
input from the Board of Management (BOM), the BOD always invites the BOM to attend
and provide their opinions.

BOD members are responsible for attending all meetings held during the year. In 2025, the
meeting attendance rate of the BOD members was as follows:

SUMUErOf . Aiteuding | B .
No. BOD member Tittles BOD meetings e g
tbeid rate absence
Chai fth
I | Mr. Ho XuanNang | ~ Oal')”“a“ oy 19 100%
2 | Mr. Pham Tri Dung | Member of BOD 19 100%
Ms. Le Thi Minh
e e e Member of BOD 19 100%
Thao
Ms. T
4 |7 ranLan Member of BOD 19 100%
Phuong
Mr. Nguyen Quang Independent
5 V)
Hung member of BOD = 100%
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The BOD meetings focused on resolving key issues related to directing the implementation

of the 2025 GSM’s Resolutions; Developing and implementing production and business

plans for 2025 as approved by the GSM; directing the implementation of the business plan,

implementing key tasks and the Resolutions of the 2025 GSM, etc. The Resolutions agreed

upon by the BOD at the meetings are the important directions to help the BOM and relevant

departments effectively carry out the Company's business tasks, stabilizing the general

difficult situation given the market instability increases in many countries.

3. Supervisory activities of the Board of Directors over the Board of Management:

a- Supervision methods:

The Board of Directors' supervision of the Board of Management is carried out in

accordance with the provisions of law, the Company's Charter and internal governance

regulations.

Accordingly, the Board of Directors carries out supervision according to the annual plan

and according to the unscheduled supervision sessions, the Board of Directors conducts

supervision through the following forms:

- Through meetings and discussions between the BOD members and the BOM

or the BOM members being supervised: The BOD conducts regular supervision
of the BOM through quarterly or adhoc meetings, emails, other electronic

communication methods and telephone discussions on the implementation of

production and business strategies, goals, contents and plans approved by the GMS
on April 10, 2025 and the implementation of the BOD' Resolutions, quarterly
production and business results;

- Through the reporting system of the BOM: The BOM also reports regularly to
the BOD on the progress and results of implementing planned tasks and difficulties
in the implementation to promptly seek the BOD's opinions about the most cffective
solution. The Chairman and members of the BOD shall review the BOM’s reports
within the scope of BOM’s assigned supervision work.

b- Results of the Board of Directors' supervision of the Board of Management

Through the supervision and control of the Company's activities in 2025, the Board of

Directors (BOD) reached a consensus that the Board of Management (BOM) successfully
fulfilled its role in operating production and business in accordance with the Resolutions
of the General Meeting of Shareholders and the BOD. The BOM implemented programs
aligned with Vicostone's strategic goals, following the planned roadmap, and made
necessary adjustments to adapt promptly to macroeconomic conditions and competition in
the domestic and international construction materials industry. The details are as follows:

+»» Business activities

- Directing the stabilization of business operations in key markets and promoting the
development of some potential markets. In addition to focusing on developing direct
distribution channels in the markets, the Company strengthens measures to support
agents/partners in distribution, sales, and brand development.

- Directing the implementation of cost optimization programs, proactively managing
the supply chain of input materials to increase competitive advantages in the context
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that many businesses in the same industry are facing difficulties due to high costs
and inflation. '

Directing the development of new products, creating unique artistic product lines.
investing in research and production of new materials to replace traditional materials
to create environmentally friendly, high-quality products and continue to lead the
market in unique and sophisticated designs;

Directing the production management, inventory management and sales
management solutions aimed at optimizing production planning and accelerating
inventory turnover;

< In brand promotion in domestic and international markets

In 2025. the BOD directed continued efforts to strengthen the VICOSTONE® brand
strategy and expand the presence both domestically and internationally. Key initiatives
include:

Domestic market: Building and implementing the Integrated Marketing
Communications (IMC) Plan for 2025; participating in Interior and Construction
Exhibitions: attending events, accompanying Design Awards etc.:

International market: Continuously enhancing Prosite, the go-to platform for
professionals, to offer a wider range of valuable features. comprehensive product
information, and expert consultation, thereby fostering deeper engagement with the
VICOSTONE® brand among both existing and potential customers; Participating
in many prestigious international interior furniture exhibitions in Australia, Canada
ete. to introduce the company’s latest product collections to the market;
Implementing flexible marketing campaigns that adapt to the unique characteristics
and dynamic nature of each market

< In human resources and corporate culture development

Directing succession planning resources, promoting training programs, and
enhancing personnel capacity at the strategic level to meet the requirements of the
Company’s production and business goals.

Directing the continued building of a positive, happy working environment based
on the Company's core values, aimed at inspiring employees and strengthening their
engagement with one another and the Company.

** Bussiness governance

Directing the development and implementation of strategic action plans to
effectively respond to fluctuations in the international trade environment,
particularly tariff policies in key export markets. The response scenarios were
designed to be flexible, with a focus on safeguarding the Company's interests
against signs of unfair competition and potential cost increases arising from tariff
barriers.

In light of information that the U.S. Government was considering adjustments to its
tariff policies on imported goods from Vietnam - including quartz-based products -
the Board of Directors promptly instructed the Management Board to formulate
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appropriate response plans. These included reviewing the supply chain, optimizing
cost structures, and proactively engaging with business partners and international
legal advisors to protect corporate interests. Thanks to this early and comprehensive
preparation, the Company was able to maintain stable business operations and
strong relationships with strategic customers in the U.S. market - a key contributor
to Vicostone's export revenue

Closely directing the innovation of working methods, research and development of
new technologies and products, and automation of production processes;

Directing the development and implementation of plans to respond to both domestic
and foreign market conditions, as well as action plans to address signs of unfair
competition;

Directing the implementation of a flexible and proactive risk management system,
with a comprehensive risk management strategy deeply integrated into all business
operations, from supply chain management, production, marketing, sales. finance
to investment. Each process is equipped with strict control mechanisms to
effectively detect and prevent risks, ensuring stable and sustainable business
operations:

Directing the Information Security (IS) Project Management Board to strictly
monitor the implementation of IS Regulations, ensure strict management and
synchronized implementation of security measures, and raising awareness of
information security among all employees;

Directing the improvement and implementation of the ESG system, in line with the
goals of increasing revenue, profit and expanding the market. Directing the
implementation and achieving two international certifications ISO 14064 & ISO
14067 on greenhouse gas inventory and carbon footprint tracking on products,
contributing to the systematic management and reduction of greenhouse gas
emissions, aiming for carbon neutrality with a transparent and effective NetZero
2050 roadmap.

+* Shareholder relationship

On April 10, 2025, the BOD directed and organized the 2025 Annual General
Meeting of Shareholders successfully;

Directed the Board of Investor Relations to release the Company's Annual Report
and Sustainable Development Report of 2024, which provide information to
Shareholders and Investors about the Company's operations;

Directed the payment of cash dividends for the first time in June 2025 and second
time in December 2025;

Directed the Board of Investor Relations to release disclosing information promptly,
transparently, and in accordance with current regulations.

4. Activities of sub-divisions of the BOD:
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Sub-divisions have been established to support the BOD in implementing specific tasks
and undertaking its supervision responsibilities. Activities of the sub-divisions in 2025
include:

a. General Affairs Sub-Division

In 2025, the General Affairs Sub-Division carried out the following important tasks:

Monitor and analyze market fluctuations; act as the focal point to synthesize and
provide information on the Company's production and business situation to the
BOD:;

Coordination with other departments and divisions in the provision of legal
consultancy related to the corporate governance, Law on Enterprise and Law on
Securities and other legal documents related to the Company's activities to the BOD
and BOM;

Coordination with the Board of Investor Relations and Legal Department to
organize the GMS, publish information, collect investors’ feedback, and produce
reports according to the stock market law;

Organizing BOD and BOM meetings;

Carry out other tasks.

b. Audit Committee

The Audit Committee, under the Board of Directors (BOD), is responsible for overseeing
financial reports, risk management, and implementing other internal control measures
within the Company to ensure transparency, integrity, and accountability in business
operations. In first 6 months of 2025, the Company's Audit Committee performed the
following key functions:

Monitoring activities over the BOD and Board of Management (BOM): The
Audit Committee monitored strategy planning, management, and operations of the
BOD and BOM to ensure compliance with the law, the Company’s Charter, and
Governance Regulations. This included ensuring that there were no conflicts of
interest among the members of the BOD or BOM in relation to the Company's
interests. The Committee also reviewed and updated the internal regulation system
to ensure compliance with Vietnamese regulations, international standards, and best
practices. Additionally, it evaluated the internal control system and risk
management processes, providing advice on improving these systems.

Other activities: The Audit Committee analyzed the market context, as well as
domestic and international economic and political situations, to identify key risks to
the Company's production and business activities and provide relevant advice to the
BOD and BOM. The Committee conducted independent and objective assessments
on the compliance, economic efficiency, effectiveness. and overall efficiency of the
internal control system and risk management. Furthermore, it inspected, monitored,
and advised on improving the Company’s management and operational processes,
ensuring that the Company’s operations complied with all legal provisions.

5. Resolutions of the Board of Directors
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Resolutions of the Board of Directors are passed at meetings of the Board of
Directors;

The list of main contents passed at meetings of the Board of Directors is attached in
Appendix 01 of this Report.

II1. Audit Committee

1. Information about the members of the Audit Committee (AC)
No. Audit Committee Title Date of starting/no Professional
Member longer being a qualifications
member of the AC
1 Mr. Nguyen Quang | Chairman of Appointed on Master of
Hung the AC April 12,2024 Economics
2 Ms. Tran Lan Phuong | Member of Appointed on Master of Business
the AC April 12,2024 Administration
2. Audit Committee Meetings:
N 3o
Audit Committee ; umb'er o Attending | Voting Rcason.for no
No. meetings 3 attending the
Member rate ratio :
attended meeting
1 Mr. Nguyen Quang Hung 04 100% 100%
2 Ms. Tran Lan Phuong 04 100% 100%
3. Supervisory activities of the Audit Committee towards the Board of Directors,

Board of Management and shareholders:

Supervise the strategic planning, management and operation of the Board of
Directors and the Board of Management to ensure compliance with the provisions
of law, the Charter and the Company's governance regulations;

Evaluate, control and ensure that there are no conflicts of interest between members
of the Board of Directors, members of the Board of Management with each other
and with the interests of the Company;

Review and update the system of internal regulations to ensure compliance with
Vietnamese regulations, in accordance with international standards and practices;
Evaluate the internal control system, risk management system and advise on the
completion of the internal control system, risk management system of the Company:
Supervise to ensure that the salaries and bonuses of members of the Board of
Directors (Executive and Non-Executive Members) at the Company are paid in
accordance with the labor contract and salary regulations issued by the Company's
Board of Directors; remuneration received is in accordance with the level approved
by the General Meeting of Shareholders;

Coordination of activities between the Audit Committee and the activities of
the Board of Directors, Board of Management and other managers:
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In the performance of its duties, the Board of Directors and the Board of Management
consistently provided favorable conditions, support, and proactive coordination with
the Audit Committee. Specifically:

The Board of Directors and the Board of Management provided complete and timely
processes, documents, and reports related to the Company’s governance and
executive management, thereby facilitating the Audit Committee’s audit and
supervisory functions;

The Audit Committee regularly participated in key meetings of the Board of
Directors and the Board of Management, through which it provided important
advisory input into the formulation and adjustment of strategic objectives. as well
as the organization and implementation of the Company’s business and production
plans;

In 2025, members of the Audit Committee conducted the audit of the 2024
Sustainability Report and reviewed a number of material contents in the Company’s
reports and documents prior to public disclosure, thereby contributing to enhanced
transparency and reliability of disclosed information.

Other activities of the Audit Committee:

Risk Management:

Timely analyze the market context, domestic and international economic and
political situation in the context of many global fluctuations such as high inflation
in many countries, geopolitical conflicts, etc., thereby identifying a list of key risks
to the Company's production and business activities and advising the Board of
Directors and the Board of Management in developing production and business
plans, in order to proactively respond to risks and adverse developments in the
market.

Provide independent and objective assessments of the compliance. economic
viability, effectiveness and efficiency of the internal control system and risk
management;

Inspect, monitor and advise on the completion and improvement of the Company's
operating, management and operational processes;

Ensure that the Company's operations comply with legal regulations.

IV. Board of Management

Member of Board y Date of Birth Professional Date of
No. Title ; ; 2 IS
of Management (dd/mm/yyyy) qualifications appointment/dismissal
Mechanical
| Mr, Pham Tri General 18/10/1971 Engineer, Master Appointed on
Dzung Director of Business 27/02/2023
Administration
Mr. N Chi Ve Reappointed o
2 e General 16/08/1981 Control engineer & Sty i %
Cong ‘ 04/08/2023
Director
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No Member of Board Title Date of Birth Professional Date of
" | of Management (dd/mm/yyyy) qualifications appointment/dismissal
Vice : D . R itad
3 | Mr. Luu Cong An | General | 15/07/1965 Jranes -appanee 2
2 Engineer 22/06/2023
Director 7
Vice Master of
Mr. Dong Quang General Chemistry, Master Reappointed on
4 = 2/02
Thue Director 0202128 of Business 07/05/2024
Administration
Vice Construction and
Mr. Nguyen : : Appointed on
5 Oy Anh G.eneral 29/06/1976 | loading l?mchmery 22106/2023
Director engineer
Ms. Tran Thi gk Master of Business Appointed on
: inted o1
2
; Thu Huong G'eneral GLI1990 Administration 25/09/2024
Director
V. Chief Accountant
Date of Birth Professional Date of
Full name . - : iy
(dd/mm/yyyy) qualifications appointment/dismissal
Ms. Nguyen Phuong | 10/10/1986 Bachelor of Economics, Reappointed on
Anh major in Accounting 30/08/2025

VI. Corporate governance training:

The Board of Directors organized training programs and capacity-building sessions on
corporate governance and essential professional skills for members of the Board of
Directors, the Board of Management, the officer in charge of corporate governance, and
other key management personnel of the Company.

All members of the Company's Board of Directors hold a Master's Degree in Business
Administration and possess in-depth professional knowledge in operating and supervising
business activities.

In February 2025, Vicostone conducted training on ESG General Awareness, ESG
Sustainability Framework and Reporting for all members of the Board of Directors, the
Board of Management and key personnel of the company.

VIL. List of related persons of public companies and transactions of related persons
of the Company with the company itself:

1. List of related persons of the company:

(Attached List - Appendix 2)

2. Transactions between a company and its related persons; or between the company
and major shareholders, internal persons, or related persons of internal persons:
(Attached List - Appendix 3)

3. Transactions between company internal persons, related parties of internal persons
and subsidiaries, companies controlled by the company
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4. Transactions between the company and other entities
4.1. Transactions between the company and companies in which members of the Board
of Directors, members of the Audit Committee, General Director and other managers
have been and are founding members or members of the Board of Directors, General
Director within the past three (03) years (calculated at the time of reporting):

(Attached List - Appendix 3)

4.2. Transactions between the company and companies in which related persons of
members of the Board of Directors, members of the Audit Committee, General Director
and other managers are members of the Board of Directors, General Director

4.3. Other corporate transactions that may bring material or immaterial benefits to
members of the Board of Directors, members of the Audit Committee, the General
Director and other managers.

VIIL Stock transactions of internal persons and related parties of internal persons
1. List of internal persons and related people of internal persons:

(Attached List - Appendix 4)

2. Internal persons and related persons transactions on company stocks

V1. Other issues

Recipient: y){ M/

- SSC, HNX
- Saveat: VT, QHCD
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HO XUAN NANG
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APPENDIX 1: LIST OF SOME MAIN CONTENTS APPROVED AT THE BOARD OF DIRECTORS

MEETINGS IN 2025
; Date HEATS : Voting approval
No. iy Resolution No. + Meeting Content PP
o1 /0172025 0172025 NQVCS-HPQT f‘\g)‘fsroving goods/service transactions between the Company and related parties in 100%
02 12/01/2025 02/2025 NQ/VCS-HDQT  [Approval of salary distribution plan for 2025 100%
< Adjustment and amendment of Appendix 1 - Fixed salary scale in Salary :
12025 2A/202. /VCS- 3 7
03 15/01/20. 02A/2025 NQ/VCS-HDQT regulations of the Company 100%
04 21/01/2025 03/2025 NQ/VCS-HPQT |Approving the 2025 production and business plan 100%
05 18/02/2025 0472025 NQ/VCS-HPQT [Convening the 2025 GMS 100%
06 17/03/2025 05/2025 NQ/VCS-HPQT |Approving the time and documents of the 2025 General Meeting of Sharcholders 100%
07 01/04/2025 06/2025 NQ/VCS-HDQT |Establishing ESG Department 100%
Approval of additional transactions on the purchase and sale of goods/services
08 06/05/2025 07/2025 NQ/VCS-HDQT  |between Vicostone Joint Stock Company and PHX Education Technology Services 100%
and Solutions Joint Stock Company in 2025
: Selection of a firm to review the semi-annual financial statements and audit the
106202 12025 NQ/ ] 3 o
o OGN ORI NOINCSHBOT 2025 annual financial statements of the Company. Ly
10 25/06/2025 08A/2025 NQ/VCS-HDQT |The first cash dividend in 2025 100%
Approval of additional transactions involving the purchase and sale of :
2/07/02 202 3 Y
i 02070205 092025 NIV ESHRQT, goods/services between Vicostone Joint Stock Company and Vicostone Australia 190%
12 27/08/0205 10/2025 NQ/VCS-HPQT |Reappointing key personnel of the Company 100%
13 04/12/0205 11/2025 NQ/VCS-HPQT |The second cash dividend in 2025 100%
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., APPENDIX 2: LIST OF RELATED PERSONS OF VICOSTONE JOINT STOCK COMPANY AS OF DECEMBER 31, 2025

eid " The starting time of The time of no
. J 1R A0 Securities trading
No. Name of Entity/Individual FAEEE (ifnny)s being related to the |longer being related Reason Relationship with the Company
Company to the Company
K : e Elected to the Board of Di
1 Hb Xuéin Ning 044C348589 12/04/2024 on‘f\;r"‘; . ;02‘;‘" of Directors | chairman of the Board
11 Pham Thi Thu Hing
1.2 |Ho Hoang Anh
1.3 |HG Yeén Anh
1.4 |Ho Xuin Nhit Minh
1.5 |H6 Thi H¢
1.6 |Ho Thi Hong N&
1.7 |HO Ngoe Tai
1.8 |HO Ngoc Dan
1.9 |HG Thi Mdn
1.10  |HO Thi Mo
111 Treong Dirc Quy
1.12  |Phiing Manh Hiéu
113 |Nguyén Van Chic
.14 |Nguyén Van Thanh
.15 |Ha Thj Ngan
1.16  |Pham Thi Lan
1.17  |Nguyén Thi Vin
i e = Elected to the Board of Directors Member of the Board of
N h
2 | [RATH Mink YhiG 1210472024 on April 12,2024 Directors
2.1 Vil Gia Tam 12/04/2024
22 |VaTatPa 12/04/2024
2.3 |Bui Ngoc Hin 12/04/2024
24 |VaLéMinh 12/04/2024
25 Lé Thi Hién 12/04/2024
26  |LéHuy Nha 12/04/2024
2.7 |Lé Thj Thanh Hoa 12/04/2024
28 |Lé Tuin Trung 12/04/2024
29  |LéThj Hong Hanh 12/04/2024
2.10  |Trin Xuén Truomg 12/04/2024
211 |Lé Thi Hong Phac 12/04/2024
212 [Nguyén Ding Sim 12/04/2024
213 |Lé&Thj Duyén 12/04/2024
2.14  |Nguyén Hong Pgo 12/04/2024
Appointed Deputy General
3 Triin Thj Thu Huong 25/09/2024 Director of the Company on Deputy General Director
September 25,2024
3.0 Phiing Dinh Nam 25/09/2024
32 |Phing Dinh Nhit Minh 25/09/2024
3.3 |Phing Minh Anh 25/09/2024
34 |Trin Dei Luong 25/09/2024
3.5  |Phimg Thi Té 25/09/2024
36  |Trin Thj Phuong 25/09/2024
3.7 |Bui Anh Van 25/09/2024
38  |Trén Thj Lan 25/09/2024
3.9  |Nguyén Ngoc Toan 25/09/2024
A Elected to the Board of Directors Member of the Board of
4 Tran Lan Phuong 044C041088 12/0472024 on April 12,2024 Diseciors
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Securities trading

The starting time of

The time of no

No. . Name of Entity/Individual PRIy being rclat:d to the |longer hei‘ng related Reason Relationship with the Comp
* Company to the Company
4.1 Nguyén Vin Dang
4.2 |Nguyén Nhit Anh
43 Npuyén Hoang Bich
44 Trin Cong Huy
45 Nguyén Thi Thu Giang
4.6  |Nguyén Thi Can
4.7 |Nguyén Van Dung
v Elected to the Board of Direct Member of the Board of
5 Nguyén Quang Hirng 12/04/2024 e Aprilc:l 202? Dbt D::“:;ﬂ CRoara
5.1 |Trin Anh Thir
52 Nguyén Tran Gia Link
53  [Nguyen Quy Dire
5.4 Nguyén Vin Khang
5.5 |LéThu Thiy
5.6  |Nguyén Quang Huy
57  |Nguyén Thu Hién
58  |Nguyén Thé Tin
59  |D& Minh Quang
i Chief A tant :
6  |Nguyén Phuong Anh 30/08/2022 :L"’:’ls':;‘: ;:m tel Accountanton 1 eyief Accountant
6.1 Nguyén Trong Nghia
6.2 Bui Bich Vin
6.3 Cao Thanh Son
6.4 Cao Di¢u Linh
6.5 Cao Thuy Duong
6.6 Cao Anh Duong
6.7 Nguyén Hoang Anh
6.8 Hoang Thj Hutmg
7 Ddng Quang Thire Deputy General Director
7.1 Ddng Vin Dich
7.2 Lé Thy Tir
7.3 |Trin Thi Trung Thu
74 Déng Quang Tién
7.5 T6 Thi Lan Huong
7.6 Dong Nyuyén Khinh
7.7 Dong Quang Bao
7.8 Dong Hureng Huyén Anh
8 Liru Céng An 044C004236 Deputy General Director
8.1 Nguyén Thi Hai Ha
8.2 Luu Ha My
83 Luu Cong Minh
8.4 Liru Thj Thay
8.5 Liu Thj Kim Khanh
8.6 Luu Cong Bing
8.7  |P3 TitBinh
8.8 Chu Tam Quang
89 Nguyén Thj Dan
Rl Elected to the Board of Directors Member of the Board of
¥ o g Lioee kit arigid i on April 12,2024 Directors. General Director
9.1 Chu Thi Van Thuemg
9.2 Pham Chu Ngoc Mai




Securities trading

The starting time of

The time of no

No. e Name of Entity/Individual 3 being related to the |longer being related Reason Relationship with the Company
account (if any)
Company to the Company

93 |Pham Chu Tuin Minh

94  |VaThiLgi

9.5 Pham Thiy Quynh

9.6 Pham Dic Trong

9.7  |Nguyén Van Mén

98  |Doin Thanh Hing

9.9 Cao Thi Canh

10 Nguyén Chi Cong Deputy General Director
10,1 |Nguyén Thi Thim

10.2  |Nguyen Ta Khué

103 [Nguyén Ki¢u Anh

10,4 Nguyén Tuin Anh

10.5  |Nguyén Thi Cham

106 |Nguyén Xuan Long

10.7  |Nguyén Thi Nhi

10.8  |Nguyén Thj Léc

109  [Nguyén Thj Linh
10,10 [Nguyén Thi Mui
10.11  [Lé Van Thir
10.02 |V Khic Khuong
10.13  |Trinh Van Doanh
1014 |Tran Van Lp
1015 {Nguyén Vin Nhin

11 Nguyén Quang Anh 22/06/2023 Appointed as Deputy General Director | Deputy General Director
1L1 Nguyén Thi Thu 22/06/2023

112 |Nguyén Thi Neoc Digp 22/06/2023

11.3__ |Npuyén Quang Ting 22/06/2023

114 Nguyén Quang Khoi 22/06/2023

1.5 Lé Thj T 22/06/2023

11.6  |Nguyén Quang Tién 22/06/2023

11.7  |Nguyén Thj Dung 22/06/2023

11.8  |Nguyén Thi Loan 22/06/2023
11.80  |Nguyén Thi Phugng 22/06/2023
1110 |Lé Van Lyc 22/06/2023
1111 [Lé Huy Luyén 22/06/2023
1112 |Lé Van Som 22/06/2023
11.13  |Nguyén Thi Nu 22/06/2023

12 A&A Green Phoenix Group JSC Mother Company
12.1 Ho Xudn Ning 044C348589

12.2_ |Pham Thi Thu Hang

123 Luu Cong An 044C004236

3 i, Elected 1o the Board of Directors of
124 [Nguyen Thanh H 22/09/2023
g bt 240902023 A&A Green Phoenix Group JSC

12.5 Pham Tri Ding 034C084007

12.6 Tran Lan Phuong 044C041088

12.7  |L& Thi Minh Thio

12.8  |Nguyén Thi Phuong Anh

! Appointed as Deputy General
12.9 Tran Thu Ha 01/08/2023 Director of A&A Green Phoenix
Group JSC

12.10 | Dang Ngoc Luong
1211 |Nguyén Van Biing

I=H
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s o e The starting time of |  The time of no
No. ¢ Name of Entity/Individual ::::u:“ i“’:l‘;g being related to the |{longer being related Reason Relationship with the Company
(if-any Company 10 the Company
.
12,12 |Lé Anh Som
5 Subsidiary of A&A Green
13 Style Stone JSC Phoenix Group JSC
4 Vietnam Stone Work — top Fabrication Subsidiary of A& A Green
W lssc Phaenix Group JSC
15 Hanoi - VPM Praject Management Subsidiary of A&A Green
Consultancy JSC Phoenix Group JSC
S Subsidiary of A&A Green
16 Sec G3 Center JSC Phoenix Group JSC
17 Phenikaa Hue Mineral Pro‘ccssmg and Subsidiary-of Vicostorie JSC
Investment One Member Co., Ltd.
17.1  [Nguvén Quang Anh
17.2 Pham Tri Ding 044C083007
17.3 Hoang Anh Trung Son
174 |Doan Quéc
Subsidiary of A&A Green
13 Phenikaa University Phoenix Group JSC
Subsidiary of Vietnam Stane
13 Traw Long Industey JSC Work = top Fabrication JSC
TR \
20 Phenikaa Education Invesment JSC S’ubsld.mr! piAR .G"m
Phoenix Group JSC
S2 o 2% Subsidiary of A&A Green
21 Yersin Vietnam JSC Phoeaix Group JSC
22 Phenikaa Research and Technology Subsidiary of A&A Green
Institute Phoenix Group JSC
23 Phenikaa Maas Technology Joint Stock Subsidiary of A&A Green
Company Phoenix Group JSC
24 Phenikaa Electronics Joint Stock Subsidiary of A&A Green
Company Phoenix Group JSC
Subsidiary of A&A Green
5 Phenikaa Chemical v Li )
Z 2 Company Linited Phoenix Group JSC
2% Phenikaa Technology Transfer and Subsidiary of Phenikaa
5 Trading Joint Stock Company University
27 Phenikaa X JSC Subsidiary of Phenikaa
i f University
Subsidiary of A&A Green
N 5 <
8 Nam Huag ISC Phoenix Group JSC
29 AQP Research and Control Subsidiary of A&A Green
Pharmaceuticals JSC Phoenix Group JSC
30 Vinh Thien Medical Joint Stack Subsidiary of A&A Green
Company Phoenix Group JSC
Phenikaa Lighting Technologics and Subsidiary of A&A Green
/04720 )
3 Solutions JSC 2504022 Phoenix Group JSC
: Subsidiary of A&A Green
32 B E 3 01/07/2022 2
a0 Toan A Joint Stock Company 07/202 Phoenix Group JSC
33 |Phenikaa Semiconductor JSC 1411212023 SUBIdINT SEARA Siven
Phoenix Group JSC
34 Rang Dong Medical Joint Stock 1871072024 Subsidiary of A&A Green
Company Phoenix Group JSC
15 GIA PHAT Investment and Business Subsidiary of A&A Green
= Developement JSC Phoenix Group JSC
36 Stylenquaza LLC Affiliated Company of A&A
i % Green Phoenix Group JSC
37 Benaa Surfaces Lic Affiliated Company of A&A
Green Phoenix Group JSC
38 AAM Surfaces Lic Subsidiary of A&A Green
Phoenix Group JSC
39 Vicostone Australia Pty Ltd Subsidiary of A&A Green
Phoenix Group JSC
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APPENDIX 4: LIST OF INSIDERS AND RELATED PERSONS OF INSIDERS AS OF DECEMBER 31, 2025

Number of shares Eal e period
> Securities trading Position at the shareholding ratio ;
3 . N d at the end of Note
No. Name of Entity/Individual account(if any) Company (ifany) o\\(ne‘hn t cendo e
e period y 3
outstanding shares
. : 4 Chairman of the % Elected to the Board of Directors
1 |16 Xuin Ning 044C348589 Board et St on April 12,2024
1.1 |Pham Thi Thu Hing - 10.00%
12 [Ho Hoang Anh - 10.00%
1.3 |Hé Yén Anh - |0.00% ¢
1.4 {Ho Xuan Nhat Minh - 10.00% ,j
1.5 [HO Thi He - 10.00% :
A
1.6 |Hb Thj Hong No - [0.00% z
- N
1.7 |HG6 Ngoc Tai - 10.00%
2 3 ]
1.8 [HS Ngoc Din - [0.00% <
1.9 |Hb Thi Mén - [0.00%
110 |Ho Thi Mo - [0.00%
1.11  |Truong Dirc Quy - [0.00%
.12 |Phiing Manh Hiéu - [0.00%
113 [Nguyén Vin Chue - 10.00%
1.14  |Nguyeén Van Thanh - 10.00%
115 |Ha Thj Ngén - 0.00%
1.16  |Pham Thj Lan - 10.00%
1.17  |Nguyén Thi Van - [0.00%
2 L& Thj Minh Thio Member of the Board - lo.00% Elected to the Board of Directors
of Directors ehdiy on April 12,2024
2.1  |ViiGia Tam 310.00%
22 |VaiTaDat - 10.00%
23 [Bui Ngoc Hin - 10.00%
24 |VaLéMinh - 10.00%
2.5 |L& Thj Hién - 10.00%
26 |Lé Huy Nha = 0.00%
2.7 |Lé Thj Thanh Hoa - 0.00%
2.8 |L& Tudn Trung - {0.00%
2.9  |L& Thi Hong Hanh - 10.00%
2,10 |Trin Xudn Truomg - |0.00%
2.11  |Lé Thi Hong Phic - 10.00%
2,12 [Nguyén Dang Sim - 10.00%
213 |Lé Thj Duyén - |[N00%
2,14 |Nguyén Hong Dao - |0.00%
Appointed Deputy G 1
gy Deputy General Pl Ry Eaera
3 Tran Thj Thu Hurong Di:’tcl.or - 10.00% Director of the Company on
September 25, 2024
3.1 Phing Dinh Nam - 10.00%
3.2 |Phing Dinh Nhit Minh - 10.00%
33 Phung Minh Anh - [0.00%
3.4 |Trdn Dai Luong - 10.00%




Number of shares Fa-orperiod
Num : A
Y Securities trading Position at the shareholding ratio 3

vo.” N ity ;i t the end of Note
No. Name of Entity/Individual sccpuatlifaiy) Company (F#ay) owne::‘a e end o bisid on ]

e period :
outstanding shares
3.5  |Phing Thj Té - [0.00%
3.6  |Trdn Thi Phuong - |0.00%
3.7 {Bui Anh Vin - 10.00%
38 |Trdn Thj Lan - [0.00%
39  |Nguyén Ngoc Toian - 10.00%
3 Member of the Board o Elected to the Board of Directors

4 |Trin Lan Phuong 944C0A 100G of Directors Y9 e on April 12,2024
4.1 |Nguyén Van Dang - 0.00%
4.2 |Nguyen Nhit Anh - 10.00%
43 [Nzuyén Hoing Bach - 0.00%

44 |Tran Cong Huy - 0.00%
45  |Nguyén Thj Thu Giang - 10.00%
4.6 |Nguyén Thj Can - [0.00%
4.7  |Nguyén Vin Dung - 0.00%

Member of the Board Elected to the Board of Directors
5 Nguy 4 : - L00%
Nguydn Quang Hung of Directors 990% on April 12,2024

5.1 |Trdn Anh The - |0.00%
52 |Nguyén Tran Gia Linh - 10.00%
5.3 [Nguyén Quy Birc - [0.00%
54 |Nguyén Vin Khang - 0.00%
5.5 |Lé Thu Thay - 10.00%
5.6 |Nguyén Quang Huy - [0.00%
5.7  [Nguyén Thu Hién - 0.00%
5.8  |Nguyén Thé Tan - 0.00%
59  |Dé Minh Quang - 10.00%

6 Nguyén Phuong Anh Chiefl Accountant - [0.00% Appointed as Chief Accountant

on August 30, 2022

6.1 [Nguyén Trong Nghia - [0.00%
6.2 |Bui Bich Vin - 10.00%
6.3  [Cao Thanh Son - 0.00%
6.4 Cao Di¢u Linh - 10.00%
6.5 |Cao Thiy Duong - 10.00%
6.6 |Cao Anh Duong - |0.00%
6.7  |Nguyén Hodng Anh - 10.00%
6.8  [Hoang Th) Huomg - 10.00%

7 Blng Quang Thire Deputy General 10 10.00%

Director =

7.1 |Déng Vin Dich - 10.00%
7.2 |Lé Thj Tir - 10.00%
7.3 |Trdn Thi Trung Thu - |0.00%
7.4 |Dbng Quang Tién - [0.00%
7.3 Té Thi Lan Hirong - 10.00%
7.6 |Pdng Nguyén Khanh - 0.00%
7.7 D(.'lm_.' Quang Biao : - 10.00%
7.8 Dong Huong Huyén Anh = 10.00%

I

146¢

114



Securities trading

Position at the

Number of shares
owned at the end of

End-of-period
shareholding ratio

Note

No. Name of Entity/Individual sechunbF any) Company (ifa1y) bty based on
outstanding shares
8  |Luu Céong An 044C004236 g::’e‘:“if"""" 206,261 [0.13%
8.1  |Nguyén Thi Hai Ha - 10.00%
82  |LuuHaMy - [0.00%
83 |Luu Cong Minh - 10.00%
8.4  |Luu Thi Thay - 10.00%
8.5 |Luu Thi Kim Khinh - 10.00%
86 |Luu Cong Bing - 10.00%
8.7 |Pd TatBinh - [0.00%
8.8 |Chu Tam Quang - [0.00%
89  |Nguyén Thi Dan - 0.00%
9  |Pham Tri Diing 044C084007 ;’::,E%}::;'&TZ:: 353,391 [0.22% f,l,c,c:,:fuu;zl.h;ol;inrd S
9.1 |Chu Thi Vin Thuong - [0.00%
9.2 |Pham Chu Ngoc Mai - 10.00%
9.3 |Pham Chu Tuin Minh - 10.00%
94  |ViiThiLgi - 10.00%
9.5  |Pham Thily Quynh - 0.00%
9.6 Pham Birc Trong - 10.00%
9.7 |Neuyén Van Mon - |0.00%
9.8  |Doan Thanh Hing - [0.00%
9.9 [Cao Thi Canh - (0.00%
10 |Nguy#n Chi Céng gfr"e‘;i rG'“""" 8,975 [0.01%
10.1  {Nguyén Thi Thim - 10.00%
10.2  {Nguyén Tt Khué - 10.00%
103 [Nguyén Kidu Anh - 10.00%
104 [Nguyén Tudn Anh - 10.00%
10.5  [Nguyén Thi Cham - |0.00%
10.6  [Nguyén Xuan Long - [0.00%
10.7  |Nguyén Thi Nhi - 10.00%
10.8  |Nguyén Thi Loc - [0.00%
109  [Nguyen Thi Linh - 10.00%
10.10  {Nguvén Thi Moi - 0.00%
10.11 |Lé Vin Thi - 10.00%
10.12 | Vi Khic Khuong - 10.00% i
10.13  |Trinh Vin Doanh - 10.00%
10.14 [Tran Vin Lip - [0.00%
10.15  |Nguyén Van Nhan - 0.00%
1 Nguyén Quang Anh gfr'::(i l'Geucral s1 lo.00% giizll:;lrcd as Deputy General
1.1 [Nguyén Thi Thu - |0.00%
112 |Nguyén Thi Ngoc Digp - 0.00%
113 |Nguyvén Quang Ting - 10.00%

' lem il

e

"y



7 End-of-period
Securities tradi Position at the Piimpecabahares shareholding ratio
o g el a e curities trading h | f Note
No. Name of Entity/Individual account (if any) Company (if any) guBsdALL |e. AR based on
the period S
outstanding shares
114 |Nguyén Quang Khoi - 0.00%
115 |LeThiTo - 10.00%
11.6  |Nguyén Quang Tién - 10.00%
11.7  |Nguyén Thj Dung - [0.00%
11.8  |Nguyén Thi Loan - 10.00%
11.90 |Nguyén Thi Phugng - 10.00%
1110 |Lé VanLyc - [0.00%
11,11 |Lé Huy Luyén - {0.00%
11.12 |Lé Van Son - 0.00%
11.13  |Nguyén Thj Ny - [0.00%
12 A&A Green Phoenix Group JSC 134,647,082 |84.15%
12.1 |Ho Xudn Ning As stated in item 1
12,2 |Pham Thi Thu Hing As stated in item 1.1
12.3  {Luu Céng An 044C004236 As stated initem 8
= v . Elected to the Board of Directors
ke (NpuyemThanh Hot 5 000% of A&A Green Phoenix Group JSC
12.5  [Pham Tri Diing 044C084007 As stated in item 9
12,6 | Tran Lan Phuong 044C041088 As stated in item 5
12,7 |Lé& Thi Minh Thao As stated in item 2
12.8  {Nguyén Thi Phuong Anh - 0.00%
Appointed as Deputy General
129 |Trdn Thu Ha - 0.00% Director of A&A Green Phoenix
Group JSC
12.10 [Dang Ngoc Luong - 0.00%
12.11 [Nguyén Van Ding - 0.00%
12,12 |L& Anh Son - 0.00%
13 |Style Stone JSC - 0.00%
14 \,sngnnm Stone Work — top Fabrication i 0.00%
Hanoi - VPM Project Management
5 - Yo
: Consultancy JSC $00%
16 |Sec G3 Center JSC - 0.00%
17 Phenikaa Hue Mineral Processing and 0.00%
Investment One Member Co., Ltd. 3 fow
17.1  [Nguyén Quang Anh As stated initem 11
17.2 _|Pham Tri Ding 044C084007 As stated in item 9
17.3  |Hodng Anh Trung Son - 0.00%
17.4  |Doin Quéc - 0.00%
18 [Phenikaa University - 0.00%
19 [Tran Long Industry JSC - 0.00%
20 Phenikaa Education Invesment JSC - 0.00%
21 Yersin Yietnam JSC - 0.00%
22 Phefukaa Rescarch and Technology 5 0.00%
Institute %
23 Phenikaa Maas Technology Joint Stock i 0.00%
Company
24 Phenikaa Electronics Joint Stock G 0.00%
Company
28 Phenikaa Chemical Company Limited - 0.00%
Phenikan Techuology Transfer and a
i Trading Joint Stock Company X 00
27 Phenikaa X JSC - 0.00%
28  |Nam Hung JSC - 0.00%
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Sccurities trading

Position at the

Number of shares
owned at the end of

End-of-period
sharcholding ratio

Note

No. Name of Entity/Individual account (ifany) Company (if any) it Based on
P outstanding shares
AQP Research and Control 4
28 Pharmaceuticals JSC WX
30 Vinh Thien Medical Joint Stock 3 0.00%
Company
Phenikaa Lighting Technologies and S o
N Isolutions ISC ey
32 Bao Toan A Joint Stock Company - 0.00%
33 Phenikaa Semiconductor JSC - 0.00%
Rang Dong Medical Joint Stock
- 0.00%
o Company &
3 A~
35 GIA PHAT Investment and Business i 0.00% o
Developement JSC <
*
36  |Stylenquaza LLC - 0.00% l }}
s
37 Benaa Surfaces Lic - 0.00% //
—
38 AAM Surfaces Llc - 0.00%
39 |Vicostone Australia Pty Ltd - 0.00%
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VICOSTONE JOINT STOCK COMPANY

No: 08 /2026 CV/VCS - QHCD R

Hanoi, Januaryl?) 2026

LIST OF STATE SHAREHOLDERS, MAJOR SHAREHOLDERS

To: Hanoi Stock Exchange

Stock code: VCS

Record date: December 17, 2025 (Based on the list of shareholders receiving cash
dividends, closing date December 17, 2025)

No.| Name of | Shareholder| ID card Date of | Number of |Ratio of Note
individual/|classification| /Business issue [shares held| shares
organizati —|registration ddimm) held/
on State | Major| certificate ( m,;n outstand
share shareh| Lumber Yyyy ing
(represent|p o 1de | older }
ative) shares
r 0
(%)
GA &A Number of
reen
Y VCS shares
Phoenix 20/10/ i e
1 | Group X 0104961939| “)) o [134,647,082) 84.15% | CreLaton
Joint 5
Stock 1 60,00.0‘000
Company shares

VICOSTONE JOINT STOCK COMPANY

Recipient:
=~ PRVRAN OF BOARD OF

- Hanoi Stock Exchange
- State Securities Commission
- Saved at VT, QHCP
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