BAO CAO TINH HINH QUAN TRI CONG TY
(Ban hamh kém theo Thong turso 96/2020/TT-BTC ngay 16 thang 11 nim 2020 ciia B truong B Téi chink)

CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
HA TANG NUOGC SAI GON Péc 1ap — Tw do — Hanh phic

S6: 01/2025/SGW-BC Thanh phé Ho Chi Minh, ngay 23 thing 01 nim 2025
CONG TY

CO PHAN HA b

TANG NUGC BAO CAO
SAI GON

i sty con 0 Tinh hinh quan tri cong ty nim 2024

Kinh gti: - Uy Ban Chitng Khoan Nha Nudc

- S& Giao Dich Chirng Khoan Ha Noi

- Tén cong ty: Cong ty C6 phin Ha thng Nudc Sai Gon

- Dia chi try s& chinh: Toa nha Tasco, 220Bis Nguyén Hitu Canh, Phudng 22, Quan Binh
Thanh, TP. H5 Chi Minh

- Dién thoai: 028.62918483

- Vén didu1é: 645.221.040.000 ddng

- MaA ching khoan: SII

- M@ hinh quan tri cong ty:
+ Pai hoi dong cb dong, Hoi ddng quan tri, Ban Kiém soat va Téng Giam déc

- Ve viéc thuc hién chirc ning ki€m todn ndi bd: DA thuc hién

L Hoat dong ciia Dai héi déng cb dong

Thong tin v& cac cude hop va Nghi quyét/Quyét dinh ctia Pai hoi dong c¢b dong (bao
gbm ca cc Nghi quyét ctia Pai hoi dong ¢ dong duge thong qua dudi hinh thic ldy v kién
bang van ban)



Stt

S6 Nghi
quyéet/Quyét
dinh

Ngay

Noi dung

01/2024/SGW/D
HPCP-NQ

28/06/2024

- Thdng qua Béo cdo tinh hinh hoat dong kinh doanh
nam 2023 va ké hoach kinh doanh nim 2024,

- Théng qua Bdo cdo hoat dong nam 2023 va ké
hoach hoat dong nam 2024 ctia Hoi déng Quan tri;

- Thong qua Béo cdo hoat dong nim 2023 ctia Ban
kiém sodt;

- Thong qua bdo cdo tai chinh d& dugce kiém todn clia
Cong ty;

- Thong qua Phuong 4n phan phdi loi nhudn nim
2023, thu lao Héi ddng quan tri, Ban kiém soat
nim 2023 va K& hoach nim 2024;

- Thong qua viéc chon don vi kiém todn bo cdo tai
chinh ndm 2024,

- Thoéng qua viéc mién chirc vu Thanh vién Hoi
ddng quan trj d6i v&i 6ng Nguyén Vin Thanh va
ong Philip Hermann, ké tir ngay 28/6/2024;

- Théng qua viéc bau bd sung dng Celso 11 Caragay
Tagle va 6ng Bui Dirc Trung giit chic vu Thanh
vién Hoi ddng quan tri doc lap cua Cong ty;

- Thong qua viéc mién nhiém chirc vu Thanh vién
Ban kiém soat dbi véi dng Nguyén Vian Chinh va
ba Rose Ann Luna Badidoy;

- Théng qua viéc bu bd sung ba Azerina Macalinga
Bundoc va ba 1.& Thi Lién giit chttc vu thanh vién
Ban kiém soét cia Cong ty;

02/2024/SGW/D
HDCD-NQ

28/06/2024

Théng qua viéc thay dbi dia diém tru s& chinh coa
Cong ty.

03/2024/SGW/D
HDCD-NQ

28/06/2024

Théng qua viée thay dbi sb lwong Nguoi dai dién theo
phap ludt cia Cong ty.

IL. Hji ddng quén tri:

1. Théng tin vé thanh vién Hoi ddng quén tri (HPQT):




Stt Thanh vién HDQT Chirc vu Ngay bét dau/khong con la
(Thanh vién HPQT doc lap,| thanh vién HDQT/ HBQT
TVHPQT khéng diéu hanh) doc lap

Ngay bd Ngay mién

nhiém nhiém
01 | Ong Ngb Btc Vil Thanh vién HDQT 28/09/2022
02 | Ong Léu Manh Huy Thanh vién HDQT 28/09/2022
03 | Ba Phan Thiy Giang Thanh vién HDQT 28/09/2022

04 | Ong Nguyén Vin Thanh Thanh vién HDQT doc lap | 24/08/2023 | 28/06/2024

05 | Ong Nguyén Xuén Giao Thanh vién HPQT doc 1ap | 17/04/2019

06 | Ong Hoang Minh Hung Chu tich HBQT 24/11/2023

07 | Ong Roberto Jose Rialp Thanh vién HDQT 24/11/2023
Locsin

08 | Ong Philip Marc L. Thanh vién HPQT doc lap | 24/11/2023 | 28/06/2024
Hermann

09 | Ba Nguyén Thi Ngoc Ha Thanh vién HDQT 24/11/2023

10 | Ong Bui Piic Trung Thanh vién HPQT doc lap | 28/06/2024

11 | Ong Celso ITI Caragay Thanh vién HDQT déc lap | 28/06/2024
Tagle

2. Céc cudc hop HPQT:

Stt Thanh vién HDQT S6 budi hop HDQT | Ty léthamdy | Ly do khong tham dy
tham du hop hop
01 | Ong Ngb Brrc Vil 18/18 100%
02 | Ong Léu Manh Huy 18/18 100%
03 | Ba Phan Thiy Giang 18/18 100%
04 | Ong Nguyén Van Thanh 10/10 100% Mié“;;?ﬁ;rlogngay
05 | Ong Nguyén Xuén Giao 18/18 100%
06 | Ong Hoang Minh Hing 18/18 100%
07 | Ong Bui Dirc Trung 8/8 100% B0 sung i nggy
28/06/2024




Ong Celso III Caragay o Bau bd sung tur ngay
48 Tagle e Hls 28/06/2024
09 Ong ; Roberto Jose Rialp 18/18 100%

Locsin

Ong Philip Marc L. J Mién nhiém tir ngay
10 Hermann 100 o 28/6/2024
11 | Ba Nguyén Thi Ngoc Ha 18/18 100%

3. Hoat dong giam sét ctia HPQT ddi v6i Ban Gidm dbc

Hién c6 3 trong 9 thanh vién ctia Hi ddng quan tri tham gia diéu hanh trong Cong ty gdm 6ng

Hoang Minh Hing, 6ng Léu Manh Huy va ba Nguyén Thi Ngoc Ha. Viéc cung cép thong tin,

béo cdo cho cdc thanh vién khong tham gia didu hanh duge thyc hién thwong xuyén va day du.

Tong Giam déc thudmg xuyén bdo cdo Hoi ddng quan tri v tinh hinh tai chinh, tinh hinh dAu

tw va kinh doanh ctia Cong ty. Do d6, Hoi dong quan tri Cong ty c6 didu kién thyc hién gidm

sét chiit ché va kip thoi chi dao chin chinh céc hoat d6ng ctia Ban diéu hanh.

4. Céc Nghi quyét/Quyét dinh ctia Hoi dong quan tri

Stt S6 Nghi Ngay N¢i dung Ty 18
No | quyét/ Quyct Date Content théng qua
dinh Approval
Resolution/De rate
cision No.
01/2024/SGW/ VE: vu_afz td chire B’E_il hoi dong cokdong thu'orng
01 07/03/2024 | nién nam 2023 cia CTCP Ha tang nudc Sai 100%
HDQT-NQ ;
Gon;
Cir ngudi dai dién vén, dé cir ung ctr vién tham
02/2024/SGW. Sand o o | o ; 2
02 }/Ifg)éﬁf NO I 03/04/2024 | gia Thanh vién hdi dong quan tri, Ban kiém 100%
so4t tai cac Cong ty con, Cong ty lién két;
Thong qua thdi gian, dia diém va Chuong
024/ S
03 i kb 03/04/2024 | trinh hop Pai hdi dong ¢6 dong thudng nién 100%
HDQT-NQ .
ndm 2023.
Théong qua céc giao dich ciia Cong ty Co phan
04/2024/SGW- cip nude Sai Gon Pankia (Theo Muc 1 ctia Td
/2024 : - 0
v HPQT-NQ S trinh ngay 4/4/2024 cta Nguoi dai dién phan 32h%0
vén gop tai CTCP cép nude Sai Gon Pankia).
Théng qua vé céc giao dich ctia Cong ty CH
05/2024/SGW- S =
05 HPOT-NQ 10/04/2024 | phan cép nude Sai Gon Pankia (Theo Muc 4 |  55,6%
ctua To trinh ngay 4/4/2024 cua Nguoi dai dién




phin vbn gép tai CTCP cdp nude Sai Gon
Dankia).

06/2024/SGW/

Théng qua céc giao dich ciia Cong ty C6 phan
cép nude Sai Gon Pankia (Theo Myc 3 ctia T

0
& HPQT-NQ LIAOAR2024: | ik ngdy 4/4/2024 cia Ngudi dai dién phin G
von gop tai CTCP clp nude Sai Gon Pankia).
07/2024/SGW- Thong qua Phuong 4n thodi vdn tai Cong ty
4/2024 : 0
o HDQT-NQ T, CP K¥ thuat En Vi Ro. IOghs
Thong qua vigce mién nhiém chie vu Chu tich
08/2024/SGW- Hoi ddng quan tri d6i voi 6ng Nguyén Vin
2024 ; 0
g HPQT-NQ g Thanh va bd nhiém 6ng Hoang Minh Hung e
gilt chire vu Chu tich HDQT
09/2024/SGW- Phé duyét tai liéu hop Dai hdi dong cb dong L
® HDQT-NQ Defoahad thudng nién nam 2023 oz
10/2024/SGW- Bé sung nodi dung hop Dai hoi ddng cb dong .
10 HDBQT-NQ i thudng nién nam 2023 100
11/2024/SGW/ Thong qua viéc lyra chon don vi kiém toén cho |
i HBPQT-NQ S 2 Béo céo tai chinh ndm 2024. i
12/2024/SGW/ Phé duyét ké hoach dau tu phét trién hé théng
502 : : : s b
12 HBQT-NQ Ll cap nude trén dia ban huyén Cu Chi Ll
02/2024/SGW/ Thong qua viéc Thanh ly xe 6 t6 con Honda .
13 HPOT-OP 21/10/2024 CRV. 100%
1 13/2024/SGW/ 04/11/2024 Th?ng %ua ,vmcnthay do1 Nguoi dai dién theo 100%
HBQT-NQ Phép ludt cia Cong ty.
Théng qua Chi trwong thodi vén c¢b phén tai
15 14}/12;))34{81\(1}(? " 111172024 Cong ty cb phan PAu tw Nude Tan Hiép va | 66,7%
Cong ty ¢b phan B.0.0 Nude Thi Pirc
15/2024/SGW/ Théng qua viéc mua c¢b phin do Céng ty cb
2 : 0
i HDPQT-NQ A phan Nude Sai Gon — An Khé chao ban. S815%
16/2024/SGW/ Thong qua viéc bd nhiém chirc danh K& toan I
H HDPQT-NQ Wil 2208 trudmg Cong ty cb phdn Ha tAng nudce Sai Gon. 1%
Théng qua Quy dinh phin quyén nhiém vu va
g | 17720248GWI ) 0122004 quyén han ctia Nhitng ngudi dai dién theo | 100%
HDQT-NQ S T m b DA
Phép ludt ctia Cong ty;
Thong qua Chil truong mua c¢b phin/phin von
18/2024/SGW/ o . in . o
19 HPQT-NQ 17/12/2024 | gbp cha cdc Doanh nghiép hoat dong trong | 55,6%

linh vuc cAp thoat nudc cé tiém ning

I11. Ban kiém soat

Veo by

)
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1. Thong tin v& thanh vién Ban Kiém soét (BKS)
Stt Thanh vién BKS Chtrc vu Ngay bit ddwkhong Trinh d6
con la thanh yién BKS/ chuyén moén
Uy ban Kiém toan
01 |BaLé ThiLién Thanh vién Ngay bét dau: Cir nhan
28/06/2024
02 | Ba Azerina Macalinga Thanh vién Ngay bit ddu: Ctr nhan
Bundoc Truémg Ban 28/06/2024
(bdu tir
08/01/2025)
03 | Ba Huynh Thi Bao Tram Thanh vién Ngay bét du: Ctr nhan
27/04/2023
04 | Ba Rose Ann Luna Badiboy Trudng Ban Ngay bt dau: Cur nhan
27/04/2023
Ngay két thic:
28/06/2024
05 | Ong Nguy@n Van Chinh Thanh vién Ngay bt dau; Cir nhan
27/04/2023
Ngay két thic:
28/06/2024
2. Cudc hop ctia BKS
Stt Thanh vién BKS S6 budi hop | Ty 1¢ tham Ty 1é | Ly do khéng tham du hop
tham du du hop biél}
quyét
01 |BaLéThiLién 01/01 100% 100% | La TV BKS ké tir ngay
28/6/2024
02 | Ba Huynh Thi Bao Tram 02/02 100% 100%
03 | Ba Azerina Macalinga 01/01 100% 100% | La TV BKS ké tir ngay
Bundoc 28/6/2024
04 | BaRose Ann Luna 01/01 100% 100% | Mi€n nhiém thanh vién
Badiboy BKS ké tir ngay
28/6/2024
05 | Ong Nguy@n Van Chinh 01/01 100% 100% | Mién nhiém thanh vién
: BKS ké tlr ngay
28/6/2024

3. Hoat dng giam sét cia BKS dbi véi HPQT, Ban Giam ddc didu hanh va cb dong:

Trong nim 2024, Ban kiém so4t da trién khai kiém tra gidm sdt tir xa hoat dong ctia Hoi déng

quan tri, Ban giam doc va c6 déng, cu thé:




- Theo dai, kiém tra viéc xdy dung quy ché, quy dinh ciia Cong ty va viée thyc hién cdc quy
ché, quy dinh hién hanh.

- Kiém tra qud trinh thuc hién cdc Nghi quyét ctia Hoi ddng quan tri vé viée thuc hién Nghj
quyét ctia Pai hoi dong cb dong nim 2022 va Nghi quyét Pai hoi déng cb dong 2023.

- Hang quy thuc hién thAm dinh bdo céo tinh hinh thue hién ké hoach san xuét kinh doanh,
bao cdo tai chinh, bdo cdo quén tri cua Cong ty.

- Kiém tra viéc cong bd thdng tin ctia Cong ty ¢6 duge ddy dd, trung thuc va tudn thi theo
quy dinh cta Phap lut.

- Tham gia cac cudc hop ctia Hoi ddng quén tri va Ban didu hanh.

4. Su phdi hop hoat dong gifta BKS d6i v6i hoat dong ctia HDQT, Ban Gidm dbc didu hanh

va cac can b quan ly khéac:

Ban Kiém soét di chu dong trao d6i, théng nhét v6i Hoi déng Quan tri Céng ty vé& céc ndi

dung, ké hoach kiém tra, gidm sat tai Cong ty, phdi hop v6i Ban Diéu hanh trong qué trinh

trién khai cong tac kiém tra, gidm sat nay. Ban Kiém soat thdng bao két qua kiém tra, gidm

sat dbi véi Hoi ddng Quan tri va Ban Piéu hanh d c6 nhitng bién phap xt 1y kip thoi nhitng

vén dé ton tai nhdm néng cao hiéu qua quén ly.

Hbi ddng Quan tri Cong ty dd cung cAp kip thoi, ddy da cdc Nghi quyét, Quyét dinh clia

HPQT cho Ban Kiém so4t. Ban Didu hanh d4 tao didu kién cho Ban Kiém soat trong viéc thu

thap céc thong tin, tai liéu lién quan dén hoat dong san xuét kinh doanh ctia Cong ty khi c6

yéu ciu.

5. Hoat dong khac ctia BKS (néu co) : Khong c6

IV. Ban diéu hanh/Board of Management

STT Thanh vién Ban diéu Ngay thang | Trinh do Ngay bd nhiém/ mién nhiém
No. | hanh/Members of Board of | ndmsinh | chuyén mdn thanh vién Ban diéu hanh/

Management Date of | Qualification Date of appointment /
birth dismissal of members of the
Board of Management
01 | Ong Léu Manh Huy 15/04/1985 Canhin | BO nhiém ngay 14/09/2023

02 | BaNguyén Thi Hong Hanh | 07/01/1980 Thacsi | Bb nhiém ngay 01/10/2023

03 | Ba Nguyén Thi Ngoc Ha 29/10/1980 Thac sT B& nhiém ngay 24/11/2023

V. Ké toan trwéng/Nguwoi phu trach ké toan

Ho va tén Ngay thang | Trinh dd chuyén | Ngay bd nhiém/ mién Ghi cht
nidm sinh mon nghiép vu nhiém

Ba Ho6 Thi Xuin 16/6/1987 Ctr nhén Kinh té B& nhiém 10/12/2024 Ké toan
trudng
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VI.  Dao tao vé quan trj cong ty:

Céc khoéa dao tao v& quan tri cong ty ma céc thanh vién HDQT, thanh vién BKS, Téng
Giam dbe, cac can bd quan ly khéc va Thu ky cbng ty da tham gia theo quy dinh vé& quan tri
cong ty.

Binh ky hang quy thuc hién cac budi cip nhat ndi bo vé cac quy dinh c6 lién quan.

VIL Danh sach vé ngudi ¢6 lién quan ciia cdng ty dai chiing va giao dich ciia ngudi ¢6 lién

quan cda cong ty vGi chinh Céng ty

1. Danh sach v& ngudi ¢6 lién quan ctia cong ty. Thé hién chi tiét tai Phu luc dinh kém

Ghi chil: 86 Gidy NSH*: S6 CMND/HG chiéu (d6i vé6i cd nhdn) hodic S6 Gidy chimg nhan ding

ky doanh nghiép, Gidy phép hoat déng hodc gidy to phdp Iy twong dicong (A6 véi 16 chirc)

2. Giao dich gifta cong ty v6i nguoi ¢6 lién quan cta cdng ty; hodc gitta cdng ty véi ¢d dong

16m, nguoi ndi bd, ngudi ¢d lién quan ctia nguodi ndi bo:

Mbi
0% | o | | T | A A
STT Tén to lién So Giay DBia chi diem | SO0 Nghi quyét/ Quyét | Noi dung, s6 | Ghi
chire NSH*, ngay | truso giao dinh ctia PHDCD/ lwgng, tong gia | chu
q;ﬁ'in cAp, noi cap chinh | dichvéi | HPQT... thong qua tri giao dich
- cong ty
cdng
ty
Nha may
Céng DKKD: nudc
5800916256 sach
ty CP o )
Chp Ngay cap: Dankia y P
e 16/6./2(’)10 2, Xa So Bflnkja ho trg
Sai Cong | Noi cap: Lat, Thirig 06/2024/SGW/HDQT- | tai chinh cho
1 Gont | & Sé Ké huyén 42024 NQ ngay 11/04/2024 | SII:
con hoach va Lac cua Hoi dong Quan tri | 130.000.000.000
Dan A 2 X
Kia DPau tu @mh Duong, SIT dong
Lam Dong Lac
Duong,
Lam
Béng

3. Giao dich gifta ngudi ndi bo cong ty, ngudi ¢6 lién quan ctia ngudi ndi bd véi cong ty con,

cong ty do cong ty nim quyén kiém so4t: Khong

4. Giao dich gifta cong ty véi cic ddi twong khéc

4.1. Giao dich gifta cong ty v6i cong ty ma thanh vién HPQT, thanh vién Ban Kiém soat, Téng
Giam dbc va ngudi quan 1y khéc da va dang 1a thanh vién sang l4p hodc thanh vién HPQT,
8




Téng Giam dbe trong thoi gian ba (03) ndm tré lai ddy (tinh tai thoi diém 14p bdo céo): Twong

tw Muc VII-2

4.2. Giao dich gifta cong ty v6i cong ty ma ngudi co lién quan cta thanh vién HPQT, thanh
vién Ban Kidm sodt, Téng Gidm dbc va ngudi quén ly khéc 14 thanh vién HDQT, Téng Gidm
d6c: Khéng cb

4.3. Céc giao dich khac ctia cong ty (néu c6) c6 thé mang lai loi ich vat chit hoic phi vat chit
@61 v6i thanh vién HDQT, thanh vién Ban Kiém soét, Téng Gidm déc va ngudi quan 1y khéc:
Khong co

S0 B J O
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VIIL.  Giao dich ¢b phiu ciia ngwoi ndi bd va ngwdi lién quan ciia ngwdi ni bd

1. Danh sach ngudi ndi b va ngudi 6 lién quan clia ngudi ndi bo: Thé hién chi tiét tai Phu

luc dinh kém

2. Giao dich cua ngudi ndi bd va ngudi ¢b lién quan dbi véi ¢b phiéu cua cong ty: Cé

S6 cb phiéu s& hitu dau S6 cb phrié’u s& hitu
ky cudi ky
Ngudoi Ly do tang,
STT| T | unn b ver ngeid i (mug,
hién Bt 3 A bén, chuyén
giao gl B 6,
dich thudng...)
S6 cb phibu | Ty lé S6 ¢b phiéu Ty 1&
- Ong Ngd Puc Vil
la Chu tich
HDPQT Céng ty
C6 phin Piu tu
nganh nude DNP
-Ba Phan Thuy
Giang la Pho
CONG | Téng Gidm dbc
TY QO Céng ty C6 phan
PDH‘?[II\I Piu tu nganh
| e | e | g | 2070 | |
NGAN | - Ong Léu Manh
H Huy 13 Phé Téng
N[[){\%C Giam dbc Cong
ty Co phan Pau tu
nganh nudc DNP
- Ong Hoéng Minh
Hiung 1a Tbng
Gidm ddc Cong
ty C6 phan Pau tur
nganh nudc DNP
IX. Cicvén @& cin lwu y khic: Khéng co

10




Noi nhin:
- Nhu trén
- Luu: VT, VP

CHU TICH HOI DONG QUAN TRI

OANG MINH HUNG

11
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