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CONG TY CO PHAN TU VAN CONG HOA XA HQI CHU NGHIA VIET NAM
XAY DUNG CONG TRINH HANG HAI Péc 1ap - Tw do - Hanh phiic

Sé: Q/ﬂ /HDQT-BCQT Ha Noi, ngay 29 thang 01 ndm 2024

BAO CAO TINH HINH QUAN TRI CONG TY
NAM 2023

Kinh giti: - Uy ban chitng khoan Nha nworc;
- S& Giao dich chirng khoan Ha Noi.

- Tén cong ty: CONG TY CO PHAN TU VAN XAY DUNG CONG TRINH HANG HAI

- Dia chi try s& chinh: Téng 12 :thép Tay Hapcorp Plaza, 72 dudong Trin Pang Ninh,
Phuong Dich Vong, Quan Cau Gidy, Thanh pho Ha Noi, Viét Nam.

- Dién thoai: 024.37545293; Fax: 024.37566892; Email: cmbsince1966(@cmbvn.com.vn
- Vén didu 1& (tinh dén ngay 31/12/2023): 40.040.000.000 dong

- Ma chung khoan: TVH

- Mé hinh qué}n tri cong ty: Dai hoi dong cb dong, Hoi dong quan tri, Ban Kiém soat va
Tong Gidm doc

- V& viéc thyc hién chtc ning kiém toan ndi bd: Chua thuc hién

I. Hoat dong ciia Dai hoi ddng c6 dong

Théng tin vé céc‘cucf)c hop va Nghi quyét/Quyét di_nh\ cla :E)ai hoi dong cd dong trong
nam 2023 gbao g(‘?m cfé cac Nghi quyét ctia Dai hoi dong c6 dong dugc thong qua dudi
hinh thac lay y kién bang van ban):

S6 Nghi
quyét/
Quyét

dinh

STT Ngay Noi dung

Nghi quyét Pai hoi ddng c6 dong thwong nién nim
2023 thong qua cac ndi dung sau

1. Thong qua Béo céo tai chinh ndm 2022 da dugc
kiém toan. Thong qua két qua san xuat kinh doanh va
dau tu nam 2022

Tdng doanh thu: 134.342.870.703 ddng; Loi nhuan ké
45/NQ- 26/04/2023 tqén trude thué thu’nhép doanh n’ghiép: 30.108.575.927
PHDCD dong; Loi nhuén ké toan sau thué thu nhip doanh
nghiép: 24.175.763.533 ddng; Théng nhét két qua dau
tu ndm 2022.

2. Thong qua phén phdi loi nhuén sau thué (LNST)
nam 2022:

- Chi tra cd tirc bang tién ty 18 36% von diéu 1& (01 ¢
phiéu nhan 3.600 dong) (59,62% LNST):
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STT

S6 Nghi
quyét/
Quyét

dinh

Ngay

Noi dung
14.414.400.000 ddng;
- Trich lap quy:

+Quy Dau tu Phat trién (7% LNST): 1.692.303.447
dong.

+ Quy Khen thug’mg Phuc 1gi (26% LNST):
6.285.698.519 dong.

+ Qu¥ thudng Ngudi quan ly (7% LNST):
1.692.303.447 dong.

+ Loi nh}lén sau thué TNDN nam 2022 dé lai chua
phén phoi: 91.058.120 dong.

4. Thong qua ké hoach san xuét kinh doanh va dau tu
nam 2023:

- Téng doanh thu: 138 ti dong.

- Téng loi nhudn ké toan trudce thué TNDN: 33 ti dong.
- Mitc chia ¢d tirc bang tién: thip nhat 12 30% vbn diéu
1€.

- Piu tu nam 2023: 6,906 ti dong.

5. Thong qua Béo céo hoat dong cua Hoi dong quan tri
ndm 2022 va nhiém ky 2018-2023.

6. Thong qua Bao cdo cua Ban kiém soat nam 2022 va
nhiém ky 2018-2023.

7. Luong, thu lao Nguoi quan ly cong ty:

- Thong qua két qua thuc hién chi tra thu lao, tién
lwong ctia Hoi dong quan tri, Ban kiém soat nam 2022.
- Thong qua Quy tién luong ké hoach ctia Cht tich
HDPQT, Trudng Ban kiém soét, Tbng Giam dbc, Ban
diéu hanh chuyén trach ndm 2023.

- Thong qua murc thu lao thanh vien HDQT va BKS
khong chuyén trach ndm 2023.

8. Théng qnhét iy quyén cho Hoi ddng quan tri lya chon
don vi kiém toan béo cao tai chinh nam 2023.

9. Thong qua két qua tring cilr t}}énh vién Hoi dong
quan tri nhiém ky 2023-2028, gdm:

- Ong Pham Trung Kién

- Ong Lé Hitu Quang

-Ong Lé Tén Pat

- Ong Pinh Van Ngoc
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STT

S6 Nghi
quyét/
Quyét

dinh

Ngay

N¢i dung

- Ong Tran Hai Thanh

10. Thong qua két qua trﬁng‘ ctt thanh vién Ban kiém
soat nhiém ky 2023-2028, gom:

- Ba Nguyén Ngoc Thuy Dung.

- Ong Lé& Quang Thanh.

- Ba Doan Thi Nhu Y.

I1. Hoi dong quan tri
1. Thong tin vé thanh vién Hoi dong quan tri (HPQT):

Ngay bét didu/khong con la thanh
vién HDQT/ HPQT déc lap

STT | Thanh vién HPQT Chirc vu
Ngay Ngay
b6 nhiém mién nhiém
NHIEM KY 2018-2023
" .. | Chutich HDQT Hét nhiém ky:
1 [Ong Pham Trung Kién chen tedidh 21/06/2021 26/04/2023
A - x ; - Hét nhiém ky:
2 |Ong Lé Hitu Quang Thanh vién 23/04/2018 26/04/2023
A % e ; " Hét nhiém ky:
3 |Ong Tran Hai Thanh Thanh vién 23/04/2018 26/04/2023
A 5 ik ’ ” Hét nhiém ky:
4 OngLé Tan Dat Thanh vién 21/06/2021 26/04/2023
A ; " " - Hét nhiém ky:
5 |Ong Dinh Van Ngoc Thanh vién 21/06/2021 26/04/2023
NHIEM KY 2023-2028
| o Pl Temg Kign| o don HDQT 26/04/2023
chuyén trach
2 |Ong L& Hitu Quang Thanh vién 26/04/2023
3 |Ong Trin Hai Thanh Thanh vién 26/04/2023
4 (OngLé Tén Pat Thanh vién 26/04/2023
5 Ong Pinh Vin Ngoc Thanh vién 26/04/2023
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2. Cac cudc hop HDQT
Tbng s6 cude hop HPQT: 21 cude hop. Ty 1¢ tham du hop: 100%.

STT | Thanh vién HPQT Hg‘g}“ﬁiahlﬁpdu T%if;g:m :ﬁg}" dk$22§
1 | Ong Pham Trung Kién 21/21 100%
2 | Ong Lé Hitu Quang 21/21 100%
3 | Ong Tran Hai Thanh 21/21 100%
4 | OngLé T4n Pat 21/21 100%
5 | Ong Dinh Vin Ngoc 21/21 100%

3. Hoat d9ng giam sat ciia HDQT dbi véi Ban Gidm doc:

- HDQT thuong xuyén thong bao céac Nghi quyét noi dung cac cudc hop HPQT cho
Téng Giam dbc va Ban diéu hanh Cong ty dé biét va thuc hlen Ném 2023, HBQT da ban
hanh 07 nghi quyet va 39 quyet dinh c6 lién quan dén cac vn d& san xuit kinh doanh,
dau tu, nhan sy nhdm chi dao Téng Gidm dbc tridn khai thuc hién Nghi quyét ctia Dai hoi
ddng cb dong thuong nién hang nam theo ding quy dinh ctiia Phap lut va Diéu 1é Cong
ty.

- HPQT thyc hién giam sat Tbng Gidm dbc va Ban diéu hanh trong viéc trién khai thuc
hién cac nghi quyét, quyét dinh cia HDQT:

+ Pinh ky va theo yéu cau, Téng giam dbc 1ap bao céo tinh hinh hoat dong san xuét kinh
doanh va mét s6 chi tiéu tai chinh bdo cdo HPQT;

+ Tai cac cudc hop HDQT mé rong c6 moi Tong Giam dbc va Ban diéu hanh tham dy,
Téng Giam dbc truc tlep bao céo tinh hinh thyc hién céc nghi quyét/ quyét dinh ciia
HPQT, két qua san xuat kinh doanh dén thoi diém bdo cdo cung nhu phuong hudng

trong thoi gian téi dé HDQT ndm bét thong tin kip thoi, trao dbi cung thdo g& khé khan
va ¢6 y kién chi dao truc tiép ngay tai cudc hop.

- Thong qua cac hd so cua Tong giam dbc trinh HPQT 14y ¥ kién bidu quyet cua HDQT
HbQT cung thé hlen trach nhiém trong viéc tham gia gidm sat va giai quyét nhiing van
dé thudc thdm quyén ctia HDQT.

4. Hoat dong ciia cac tiéu ban thudc Hoi ddng quan tri:
- Hién tai HDQT Cong ty chua thanh 1ap céc tiéu ban truc thudc.

- HPQT sir dung céc phong ban tham muu, nghiép vu ctia Cong ty giup viéc khi HDQT
co yéu ciu. Cac thanh vién HPQT thuc hién nhiém vu cua minh theo sy phén cong cua
HDbQT.
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5. Cac Nghi quyét/Quyét dinh ciia Hoi ddng quén tri

S6 Nghi quyét/ . . Tyle
STT el Ngay Noi dung thong
Quyeéet dinh
qua
NGHI QUYET
Nghi quyét HDQT v& Giao Ké 5/5
1 18/NQ-HDPQT 31/01/2023 | hoach san xuét kinh doanh va (100%)
d4u tu nim 2023 °
Nghi quyét HDQT vé Ké hoach
td chirc Dai hoi dong cd dong 5/5
2 25/NQ-HbQT 20/02/2023 | thudng nién CTCP Tu véan Xay
x . X Vi (100%)
dung Cong trinh Hang hai nam
2023
Nghi quyét HDQT vé bau Chu
tich Hoi ddng quan tri chuyén 5/5
3 46/NQ-HDPQT 26/04/2023 | trach CTCP Tu vén Xay dung (100%)
Cong trinh Hang hai nhiém ky °
2023-2028
Nghi quyét HPQT v& diéu chinh
giao ké hoach san xuét kinh
doanh nam 2023 (thuc hién theo 5/5
4 50/NQ-HPQT 27/04/2023 | Nghi Quyét Pai hoi dong cd (100%)
dong thuong nién CTCP Tu vén °
X4y dung Cong trinh Hang hai
nam 2023
Nghi quyét HDQT théng qua ké 5/5
. SNG-eRQT 21/08/2023 hoach chi tra ¢d tirc ndm 2023 (100%)
Nghi quyét HPQT thong qua 55
6 121/NQ-HPQT 10/11/2023 | mién nhiém, bd nhiém va bd
A E e B s m A (100%)
nhiém lai can bo quan ly
Nghi quyét HDQT thong qua 5/5
7 155/NQ-HPQT | 29/12/2023 | mi&n nhiém, diéu dong va bd
o g T e A (100%)
nhiém can bd quan ly
QUYET PINH
Quyét dinh HPQT thong qua
B4o céo kinh té k¥ thuat CT: Cai -
1 28/QDb-HDbQT 07/03/2023 | tao, stra chita Chi nhanh CTCP (100%)
Tu van Xay dung Cong trinh .
Hang hai tai Tp. HCM
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TV 18

S6 Nghi quyét/ ¢ o .
STT 5 & Ngay No¢i dung thong
Quyeét dinh
qua
Quyét dinh HDQT thong qua ky 5/5
2 29/QP-HDPQT 07/03/2023 | hop ddng tw vén (Hop dong tu
AP . eA (100%)
van cé gia tri > 3 ty dong)
Quyét dinh HPQT thong qua ky 5/5
3 30/QP-HPQT | 07/03/2023 | hop ddng tw vén (Hop dong tu
P ok (100%)
van c6 gia tri > 3 ty dong)
Quyét dinh HDQT thong qua 5/5
4 31/Qb-HbQT 07/03/2023 | phuong an stra chita, cai tao Van
. A (100%)
phong Cong ty
Quyét dinh HPQT ctr Nguoi dai
dién phan vén cia CTCP Tuvan | 5/5
7 SHEERG Uopid0as Xay dung Cong trinh Hang hai | (100%)
tai CTCP Cang An Giang
Quyét dinh HPQT cit Nguoi dai
dién phan vén ctia CTCP Tu vén 55
8 SeQEEEYL i S8R0 Xay dung cong trinh hang hai tai | (100%)
CTCP Téan cang Quy Nhon
Quyét dinh HDQT thong qua ky 5/5
7 37/QD-HPQT 05/04/2023 | hgp ddng tu van (Hop dong tu
Hall . A (100%)
van cé gia tri > 3 ty dong)
Quyét dinh HDQT thong qua ky 5/5
8 38/QD-HPQT 05/04/2023 | hop ddng tu van (Hop dong tu
P . 4 (100%)
van ¢ gia tri > 3 ty dong)
Quyét dinh HDQT ctt Ngudi dai
dién phan vén ctia CTCP Tu van 55
9 39/Qb-HbQT 05/04/2023 | X4y dung Cong trinh Hang hai (100%)
tai CTCP Dau tu va Tu vén thiét )
ké S6 Mot nhiém ky 2023-2028
Quyét dinh HPQT thong qua ky 5/5
10 44/QD-HDQT 26/04/2023 | hop dong tu vén (Hop dong tu
o ez . ak (100%)
van c6 gia tri > 3 ty dong)
Quyét dinh HDQT phan cong
nhiém vu thanh vién HDQT 5/5
11 47/Qb-HbQT 26/04/2023 | CTCP Tu van Xay dung Cong (100%)
trinh Hang hai nhiém ky 2023- )
2028
Quyét dinh HPQT phé duyét don |  5/5
o SUGRERL ATieSas gi4 tién lwong, thudng ndm 2023 | (100%)
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STT

S6 Nghi quyét/
Quyét dinh

Ngay

Noi dung

Ty 1€
thong
qua

13

52/QD-HDQT

12/05/2023

Quyét dinh HPQT thong qua ky
hop dong tu vén (Hop dong tu
vén c6 gid tri > 3 ty dong)

5/5
(100%)

14

58/QD-HPQT

01/06/2023

Quyét dinh HPQT thanh 14p
Phong BIM (hoat dong tir ngay
01/6/2023)

5/5
(100%)

15

61/Qb-HDbQT

30/06/2023

Quyét dinh HDQT thong qua ky
hop dong tu vén (Hop dong tu
van c6 gia tri > 3 ty dong)

5/5
(100%)

16

62/QD-HDQT

30/06/2023

Quyét dinh HDQT thong qua ky
hop dong tu vén (Hop dong tu
vén ¢6 gia tri > 3 ty dong)

5/5
(100%)

17

63/QD-HDQT

30/06/2023

Quyét dinh HDQT thong qua ky
hop dong tu vén (Hop ddng tu
van c6 gia tri > 3 ty dong)

5/5
(100%)

18

79/Qb-HDbQT

15/08/2023

Quyét dinh HDQT thong qua ky
hop dong tu vén (Hop dong tu
van c6 gia tri > 3 ty dong)

19

94/QD-HDQT

04/09/2023

Quyét dinh HDQT thong qua dau
tu phin mém phyc vu nghién
clru, tinh toan, mo6 phong quy
trinh cong nghé trong céc dy an

20

103/Qb-HDQT

27/09/2023

Quyét dinh HDQT thong qua ky
hop ddng tu van (Hop ddng tu
vén co gid tri > 3 ty ddng)

21

104/Qb-HDbQT

27/09/2023

Quyét dinh HDQT thong qua ky
hop dong tu vén (Hop dong tu
van c6 gia tri > 3 ty dong)

22

114/QD-HPQT

18/10/2023

Quyét dinh HPQT phé duyét
danh sach quy hoach cén bo lanh
dao, quan ly Cong ty C6 phan
Tu vin X4y dung Cong trinh
Hang hai nhiém ky 2023-2028

23

117/Qb-HDbQT

30/10/2023

Quyét dinh HDQT cir can bd di
cOng tac nude ngoai
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Ty 18

S6 Nghi quyét/ . .
STT 2 Ngay Noi dung thong
Quyeét dinh
qua
Quyét dinh HDQT phé duyét
24 119/Qb-HDQT 02/11/2023 | phuong 4n du tu mua m&i 01 xe
0 t0 cho Van phong Cong ty
25 122/Qb-HDPQT 10/11/2023 | Qb HPQT B& nhiém lai can bd
26 123/Qb-HbQT 10/11/2023 | Qb HPQT B6 nhiém lai can bd
27 124/Qb-HDQT 10/11/2023 | QD HPQT B nhiém lai can b
28 125/Qb-HbQT 10/11/2023 | QD HPQT B nhiém lai can b
29 126/Qb-HDQT 10/11/2023 | Qb HPQT B6 nhiém can bd
Quyét dinh HDQT didu chuyén
ndi bo tai san ¢d dinh cho Chi
30 136/Qb-HPQT 20/11/2023 sibirihy FI&1 Phing udn I, st
dung (6 t6 Misubishi Outlander)
Quyét dinh HPQT phé duyét
31 137/Qb-HbQT 22/11/2023 | Phuong 4n thanh ly TSCD (xe 6
t6 Hyundai Sonata)
Quyét dinh HDQT phé duyét két
32 140/Qb-HDbQT 28/11/2023 | qua thanh ly TSCD xe 6 t6
Hyundai Sonata
Quyét dinh HDQT phé duyét don
vi kiém toan doc 1ap kiém toan
e 1lign-HBJT 29/11/2023 BCTC cho ndm tai chinh két thtic
tai ngay 31/12/2023
Quyét dinh ctia HDQT chi quy
34 142/Qb-HDQT 29/11/2023 | thuong Nguoi quan ly, diéu hanh
Cong ty nam 2022
QP HDQT ban hanh Quy ché
quan ly, st dung quy thuong
335 143/Qb-HDQT 30/11/2023 | Ngudi quan 1y, diéu hanh Cong

ty Cb phan Tu van Xay dung
Cong trinh Hang hai
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5 7 Ty lé
6 Nghi quyét/ ‘ N yle
STT £ o Ngay Noi dung thong
Quyét dinh
qua
Quyét dinh HDQT thong qua ky
36 144/QD-HPQT | 04/12/2023 | hop ddng tw vén (Hop dong tu
V%ﬁé@ﬂﬂ>3®d&g)
Quyét dinh ctia HDQT thyc hién
37 145/Qb-HDbQT 05/12/2023 | ké khai tai san, thu nhp nam
2023
Quyét dinh HPQT thong qua ky
38 147/QD-HPQT | 08/12/2023 | hop ddng tu vén (Hop dong tw
van c6 gia tri > 3 ty ddng)
Quyét dinh HPQT thong qua ky
39 149/QP-HDQT 15/12/2023 | hop ddng tu vén (Hop dong tu
van c6 gia tri > 3 ty dong)
IIL. Ban kiém soat/ Uy ban Kiém todn
1. Théng tin vé thanh vién Ban Kiém soat
av bit da o Trinh do
TT Thanh vién BKS Ol | P DAt fau kuing T
. con la thanh vién BKS | chuyén mén
NHIEM KY 2018-2023
N , Truéng | BO nhiém: 23/04/2018; o
L | B B N X ban | Hét nhiém ky: 26/4/2023 | OV hAn
. o Thanh B6 nhiém: 23/04/2018; o
4 | Dnghisgtg 'y an. Liing vien | Hétnhiém ky: 26/4/2023 | <V A
5 " Thanh B4 nhiém: 23/04/2018; N
3 | OugNgaysn Quang Lng vién Hét nhiém ky: 26/4/2023 Ky su
NHIEM KY 2023-2028
1 | BaPoan thi Nhu Y Tr:a‘z‘g B4 nhiém: 26/04/2023 | Cirnhan
2 | Ong Lé Quang Thanh T\Illiaérrllh B6 nhiém: 26/04/2023 Thac sy
g | B NawsnNgoo Thiy Thanh 1 e hism: 26/04/2023 | Thacsy
Dung vién
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2. Cudc hop ciia BKS

~ So budi Ty 1€ T?”fxlg Ly do khéng
TT Thanh vién BKS hop tham dw biéu
’ £ tham du hop
tham duy hop quyet
1 | BaDoan thi Nhu Y 5/5 100% 100%
2 | Ong Lé Quang Thanh 3/5 60% 100% Bl
. o " ° | 26/04/2023
Ba Nguyén Ngoc Thiy 0 o B& nhiém:
: Dung 3 ol B 26/04/2023
A Hét nhiém ky:
\ - ~ 0 0 *
4 | Ong Hoang Vin Diing 2/5 40% 100% 26/4/2023
A x Hét nhiém ky:
A 0 0 s
5 | Ong Nguyen Quang Hung 2/5 40% 100% 26/4/2023

3. Hoat dgng giam sat ciia BKS:

Nam 2023, BKS Cong ty Cb phén Tu van Xay dung Cong trinh Hang hai da c6 céc hoat
dong chinh nhu sau:

- Thuong xuyén kiém tra, giam sat hoat dong san xuét kinh doanh va dau tu cla cong ty
théng qua cac cude hop véi HDQT, céc cude hop giao ban va cac béo cdo tai chinh, quan
tri, san xuét kinh doanh, v.v... trong ndm 2023.

- Thu’ong xuyen giam sat viéc tuan thu Nghi quyét Dai hoi dong Cb dong hang nam, viéc
chép hanh Diéu 1é Cong ty, Phap ludt Nha nudce va cac Quy ché, quy dinh, quyét dinh ctia

HDQT va Ban Giam dbc trong cong tac quan ly, diéu hanh thuc hién nhiém vy nam
2023.

- Tham gia ¥ kién véi HPQT, Ban didu hanh v& cac van d& lién quan dén hoat dong san
xuét kinh doanh cia Cong ty thong qua viéc tham du hau hét cac cude hop HPQT va céc
cudc hop cua Ban diéu hanh.

- BKS da thuc hién 01 cudc kiém tra gidm sat hoat dong cua cong ty 6 thang d4u nim
2023 véi nhitng ndi dung:

+ Panh gia vai tro, trach nhiém va hoat dong cia HDQT trong viéc thuc hién Nghi quyét,
quyét dinh cia PHPCD nam 2023; Tinh hinh thuc hién chtrc ndng, nhiém vy cua HDQT;
+ Danh gla tinh hinh trién khai thuc hién va vai tro trach nhiém ctia Ngudi dai dién phan
vbn cua Tong Cong ty Hang hai Viét Nam (la ch dong 16n cla cong ty, s hitu 49% vbn
didu 18) ddi véi viéc thyc hién cac nghi quyét, quyét dinh ctia Tbng Cong ty.

+ Danh gia hiéu qua hoat dong ciia Ban diéu hanh trong cong tic quan ly va diéu hanh
thue hién cac Nghi quyét, quyét dinh cia HDQT Cong ty.
+ Thim dinh B4o cdo tai chinh 6 thang d4u nam 2023 cua Cong ty;
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+ Panh gid vé cong tac quan ly chi phi hi¢u qué va tinh hinh hoat dong kinh doanh, tinh
hinh hoat dong cia cdng ty 6 thang dau nam 2023.

Két thuc cudc kiém tra giam sat, BKS dd dua ra nhiing kién nghi trong pham vi quyén va
nghia vu cua minh.

4. Su phbi hop hoat dong giira BKS d6i véi hoat dgng ciia HDQT, Ban Gidm dbc va

cac can bo quan ly khac:

Cong tac phéi hop gitta HPQT, BKS, Ban Gidm ddc va cac can bd quan ly khac duge
thuc hién hiéu qua trong nadm 2023:

- Tham gia cung HDQT, Ban Gidm dbc dé ban hanh cac nghi quyét, quyet dinh, quy ché,
quy dinh quan 1y ndi b phu hop véi quy dinh cta phép luat; Tham du hau hét cac cude
hop ctia HPQT va dua ra cac y kién trong pham vi trach nhiém va quyén han cua BKS;

Xem xét cac bao cdo tdng két, bio cdo hoat dong san xuét kinh doanh dinh ky ctia Ban
Giam dbc dé kip thoi cap nhat thong tin cho hoat dong cua BKS; Giam sat viéc chip

hanh cac quy dinh d6i voi cong ty niém yét trén san Upcom v& cong bo thong tin, béo cdo
quan tri Cong ty.

- BKS da tham du mdt sb cudc hop giao ban dinh ky gitta Ban Giam dbc va cac truorng
pho phong cua cac don vi trong cong ty, cac cudc hop quan trong khéc lién quan dén hoat
dong SXKD, chién lugc phat trién cong ty trong thoi gian téi.

- Trong qua trinh kiém soét thuorng xuyén va qua thuc hién 01 cudc kiém tra gidm sat
hoat dong ctia cong ty 6 thang dau nam 2023, BKS da c6 cac trao ddi, thao luan va kién
nghi v6i Ban Gidm dbc Cong ty nhim hoan thién co ché, quy ché quan ly ndi b cua
Cong ty, dam bao Cong ty thuc hién dung cac quy dinh cua phép luét, Diéu 1¢ Cong ty va
g6p phan nang cao hiéu qua hoat dong ctia Cong ty.

5. Hoat dong khac ciia BKS/ Uy ban Kiém toan (néu co).

IV. Ban diéu hanh

Ngay b6 nhiém/
STT Thanh vién Ngay thang Trinh do mién nhi¢m
Ban diéu hanh nim sinh chuyén mon thanh vién
Ban diéu hanh
Ong L& Hitu Quéng - b s Bt o B6 nhiém
1 Téng Giam dbc 15/08/1979 | Cir nhan kinh t€ 21/06/2021
Ong L& Tén Dat - ¢ sw obng tri 5 nhiem lai
) ng ? an' a ’ 8/12/1974 Ky su cong trinh B0 nhi€m lai
Ph6 Tong Giam doc thuy 10/11/2023
Ong Pinh Vin Ngoc - K¥ su cang dudng B6 nhiém lai
3 | phe Téng Giam ddc D15 thay 10/11/2023
Ong Vii Ngoc Long - K§ su cong trinh B nhiém
4| pho Téng giam ddc AL thay 01/07/2020
Ong Tran Hai Thanh - NPT B6 nhiém
5 Phé Téng Gidm dbc 02/10/1972 | Cu nhan kinh té 01/01/2022
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V. Ké toan truéng

Ho va tén Ngfly tl}ang Tl'l:lh do ?Puyen Nga.y; bo nhlgm/
’ nam sinh mon nghieép vu mién nhi¢m
A - A ey A B6 nhiém lai
Ong Tran Hai Thanh 02/10/1972 Cwr nhan kinh té 01/06/2021

VI Pao tao vé quan tri cong ty

Nam 2023 thanh vién HPQT, Ban diéu hanh, BKS va cc can by quéan 1y khac cua Cong
ty da tham gia cac hoi nghi, hdi thao, cac khoa hoc, hoc tap ning cao cong tac quan tri, cu
thé:

- Khoéa hoc dao tao vé hé théng quan tri nhan tai va phuong phap danh gia ning lyc do
T6 dy 4n xay dung Hé théng quan trj nhan tai Tong cong ty Hang hai Viét Nam (VIMC)
phéi hop véi TuvAn BC Professional t& chtrc trong thang 02/2023.

- Khoéa hoc tong quat vé Kalzen 5S do Du an Phat trién Doanh nghiép bén ving
(SCORE) thude ILO cung cap do Kaizen Team VIMC Tbéng Cong ty Hang hai Viét Nam
t& chirc v6i hinh thirc hoc truc tuyén tir ngay 15/3/2023.

- Khoa dao tao Hé théng quan ly an toan sirc khoe nghé nghiép theo tiéu chuén ISO
45001:2018 do Cong ty td chirc trong thang 03/2023.

- Khéa dao tao st dung va trién khai thuc hién hé théng vin phong dién t méi do VIMC
phat trién do Cong ty t§ chie hoc truc tiép va truc tuyén trong thang 04/2023.

- Hoi thao huéng din Ngudi dai dién phin vbn Tong cong ty tai cac doanh nghlep thanh
vién phuong phép phan giao KPI theo quy va cach thire kidm soat thiic ddy thuc hién
muc tiéu theo cac hanh dong cbt 161 hang thang/quy do Tbng Cong ty Hang hai Viét Nam
td chirc hoc truc tiép va truc tuyén ngay 10/5/2023.

- Khoéa dao tao ndi bd vé nghiép vu truyén thong doanh nghiép nam 2023 do Téng Cong
ty Hang hai Viét Nam td chuc ngay 09/6/2023.

- Khoa hoc dao tao Elearmng nam 2023 do Tong Cong ty Hang hai Viét Nam t6 chtic tir
Pot 1 tir ngay 22/5 dén ngay 01/6/2023, Dot 2 tir ngay 05/6 dén 15/6/2023 va Dot 3 tur
ngdy 05/9 - 14/9/2023 v6i cdc ndi dung “Quan tri trai ngh1em khach hang”, “Xay dung

doi ngii lam viéc hi¢u qua” “K¥ nang giao tiép va thuyét trinh” va “K§ nang phan hoi
thong minh noi cong s¢”

- Khod dao tao "Nghlep vu Tai chinh, ké toan theo chudn muc qubc t€” do Téng Cong ty
Hang hai Viét Nam t chie hoc truc tiép va truc tuyén tir ngay 15/6 dén ngay 05/8/2023.

- Hoi thao truyén thong vé “Quy trinh x4y dung, phan giao, theo ddi va ddnh gia KPI” do
Tbng Cong ty Hang hai Viét Nam t4 chuc truc tuyén ngay 07/9/2023.

- Khoa dao tao “Nghiép vu truyén thong doanh nghiép” do Toéng Cong ty Hang hai Viét
Nam t6 chire hoc truc tuyén ngay 28/12/2023.

- Phd bién, hoc tap tai Cong ty céc bién phap gidm thiéu rui ro vé an toan, vé€ sinh lao
dong, cai thién diéu kién lao dong tai noi lam viéc,v.v...

VII Danh sich vé nguoi c6 lién quan ciia cong ty dai chiing va giao dich ciia nguoi
¢6 lién quan ciia cong ty voi chinh Cong ty trong nim 2023

1. Danh sach vé ngudi c6 lién quan cua cong ty: Phu lue 01
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2. Giao dich gifta cong ty v6i ngudi c6 lién quan cua cong ty; hodc gitta cong ty voi cd
déng 16n, ngudi ndi by, ngudi co lién quan clia nguoi ndi bo: Khéng co.

3. Giao dich gifta ngudi ndi bd cdng ty, nguoi co lién quan cia ngudi ndi bd voi cong ty
con, cong ty do cong ty ném quyén kiém soat: Khong co.

4. Giao dich gitta cong ty voi cac d6i twong khéac:

4.1. Giao dich gitta cong ty v6i cong ty ma thanh vién HPQT, thanh vién Ban Kiém soat,
Giam dbc (Tong Gidm doc) va ngum quan ly khac da va dang 1a thanh vién sang l1ap hodc
thanh vién HDQT, Giam dbc (Toéng Giam dbc) didu hanh trong thoi gian ba (03) ndm trd
lai day (tinh tai thoi diém 1ap bao cdo) (Tu ngay 01/01/2021 dén ngay 31/12/2023):

- Cong ty CTCP Déu tw va Tue vn thiét ké s6 Mét: Phat sinh khodn phdi thu tir doanh thu
bdn hang va CCDV (KSDH va KSDC khu dat 26.1ha tai Phuong Thanh T6 va Phwong
Trang An, Cat Hai, Hdi Phong) 546.000.000 dong.

4.2. Giao dich glua cong ty voi cong ty ma nguoi co lién quan cla thanh vién HDQT,
thanh vién Ban Kiém soat, Gidm déc (Tong Giam dbc) va ngudi quan ly khac 1a thanh
vién HDQT, Gidm déc (Téng Giam d6c) diéu hanh: Khong co.

4.3. Céc giao dich khac cta cong ty (néu co) co thé mang lai lgi ich vét chét hoic ph1 vat
chit d6i voi thanh viéen HDQT, thanh vién Ban Kiém soét, Giam dbc (Tong Giam dbe) va
ngudi quan ly khac: Khong co.

VIIL Giao dich c¢6 phiéu ciia ngwdi ndi by va ngwoi lién quan cia nguwoi ngi bo nim
2023

1. Danh sach nguoi ngi bd va ngum ¢6 lién quan ctia nguoi ndi bd: Phu luc 02

2. Giao dich cua ngudi ndi b va nguoi cé lién quan d6i voi cb phiéu cia cong ty: Khong
co

IX. Cac vain dé cin hru y khae: Khéng cé

Noi nhén: TM.HOI PONG QUAN TRI
- UBCKNN (béo c4o); o CHU TICH

0\’/’7!\“

- SGDCK Ha Noi (bao céo); ,/?/ o\

- Cac TV HDQT (dé biét); | Q‘( cO PHAN \2)

- BKS (d8 biét); [ [vu viih XAy DUNE]
VPDT: "\ CONG TRIN!

- Luu: TCHC, Thu ky Cty.

/’V
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