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M hinh quan trj cong ty:
b Dai héi dong 6 dang, [16i démg quan 1rf, Ban Kitm soal vi Téng Giam dive

- V& vide thire hicn chire ning kiém 1oan ndi ba: Da thine hién

I ot ddng eua Dgi hi ding ¢d ding:

Théng tin V@ cile cude I‘”F‘ vit Nghj quyétQuyét dinh con Dai hai ding ed ddng {bao pivm ca e Mol
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e, Hogt ding gidm sat can HDOQT doi véi Ban difu hanh:

EHX)T Tudin theo dii st sao hog ding cia Ban didu hinh (3011 Lrong vide tricn ki thre
hign cie Nghi quyét eia HDOT, kip ther gidd quyét nhirng vin dé phit sinh thuie tham guven
cua 1RO nham a0 dicu kién thudn leri cho hogt ding dicu hanh ciaa BI1L:

Chi dao cdng tae diéu hanh hoat déng Cong ty nhim dim ko duy te s dn dinh, chuyén chidn
I phit Lrién vé phong thi, ¢ling e che liém lyre dé v ¢juas anh hardmg suv gidm cia nin
kinh 1& 'Thé pidi vi trong murdre trong boi cinh éu cye 1y che cudc xung i dia chinh i v
vide thiit chiit chinh séch tién t& manh ma cus cde quoe gia ki cée ngdn hang Immg womg dme
phis v lam phit vt muoe Gé;

Chi dgas céng tie quun hé eo ding, cing b lmg tin ding hinh eing Cling 1y v qua thi
k¥ halt dm cia thi trudmg i chinh, chime khodn, Vi phuomg cham minh bach cie thang (i,
lanh manh v il chinhe thye Byre trong kinh doanh va phain tien dir dn trang cie nuing kink
cloanh o 1oa;

Ciidm sdl vige chi dgo didu hianh cia BINT trong quin U e ngudn lue, dii ved nldn su manh
dan thay dii lanh dgo elip cao i cie ciing ty el 167 khi hax khing dap img dirge nhidm vo b
cor el 15 ehire bi midy, tinh gidm ahin si, o cée bidn phip nang cao tinh nhic huwdt, phidin
chit v tinh chuyén nghiép trong nghiép vu cho todn can bi nhin vidén (CENV) trong edng
ty. Ddm bao s dodn k& nhdt i cao wong BT A6 vii cong e quan Iy, ehi dye dicu hanl
kinh doanh.

Chi dao quyét it trong edng tac diu tu, huy dong vin, co cdu Ipi ngudn vén, thue kidn 10
trinh k& hogeh ting vin nhim dam bao peedn von thue hién eie di dn lim eun Idp dein,
Fhutmg xuyén rd soil diGu chinh ké hogeh kinh doanh., ké hoach nién khai cie di i phit b
vin i ediy el thi truirng. chinh sdeh quin Iy eea eie b, nednh chuydén min;
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i dao thue hidn phoeng -Gn tiet kiém trong chi phi va cde quy dinh trong vite quain ly sir
dyng 14 \.m abhar xe & 1. mmf: thidt bi van phong, che quy dinh trong chng tac phi, di may
hay, 14 e trie b may wh chite, nhan sg Cong ty oo phin Tip dodn Bamboo Capital, cae
i 1y thimh vign ot 184 nhiim tinh gidm bi may, nang cao higu qua lam vide cua ciin b
nhie vién phis bop tinh hinh khing hoang i chinh chung,

Chi dao ting eutmg eing tie céng ngh thing tin, d3 dwa cdng tic tam (mg, thanh quyt Ldn
chi phi, chng tae quan 1y nhin siethre higa trén be thiing.

- Chi dao diw tidm lye con nawid, kinh phi tng 16c hoan thign va khiie phye ¢ac hiu gua do

thicn el nhidm cin npudd guan 18 Bm chiim lidn d cde du dn it dang san nphi dudmg dé
b wine cho khdch hing, hoan thinh bin giao cong winh che dii tae vin hinh theo ki hoeh:
Chi duo 13111, Newid dai dién phin vén pop o Cong ty tal ede Cong ty thanh vién, Cong ty
lign kit iy dung cde gidi phip nhiim t8ng cudmg quan 19, ning cao hidu gqua s dung i,

b 1 v phat tridén vin:
Chil dao cong the do o nhim nidng cao k§ ndng Jam vige cia tmg CBNV, ting ewimg cac hout
Qi com Uy ban 1360 song tgo niém himg khot, ding lye cong hién cua CBNV trong Loidn Cong

v

Chi dago cae hoat déng x3 hid, mod inudmg, cong tae thién nguyén nhim chia s¢ tefich nhigm cong

ding, xi hi.

ot ding eia cde tidu ban thuge H§i ding quan tri (néu ed)!

Kl e

Cie Nghi quytt/Quyit dinh ciia 11Hi ding quin tri (Bio cio nam 2023):;
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|30 =
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LI 2023/NQ- i Bao hién AAA tai Ngdn hang TMCP | |y | dung CHTT theo
DG I-BCG 6/01/2023 | o0 oai thuomg - Chi nhank Sai Thanh | 00 | Thong ur
I (YCB Eii. 'I'h.émlﬂ DH020T-BTC
' Phat hanh Thic béo lanh cho CTCP Khéng thude nii
1, 223 NQ- . Bao hién AAA i Npin hang TMCP dung CIRTT theo
i 202 S Vi g - [Facn
HIT-BE HHEE Cong thueng Vidt Nam - Chi nhanh 12 — I'hémg tur
(v ILlII‘Ihi:‘lnk CN D) Qe 2020/ TT-131°C
| Phdt hinh The bao lanh cho CTCP Khing thudc ndi
[ 3 2023/N0Q- Hio hién AAA tai Ngin hang TMCP dung CITI theo
[T =BG 060172023 Cang thuoong Vigl Nam - Chi nhanh 100% Thing tu
| Gia Dinh (Victinbank CN Gia Dinh) 9620200 T T-H1C
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STT  Thamh vién BKS | Chaie vy TiED BKS Trinh 44 chuyén mdn
Ngiy bi nhifm  |[Ngiy mién nhig¢m
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STT  Thinh vitn BKS  [Sé b i - -
!» uinh vicn 131K i i hop tham d"'!lham Fi h'l.iﬂl I'v 1§ hitu q"”"|l-:mmu T
[ [ ' |
| [ Oy Domg Fiad 113 04 | 106% |
1

- Irang 15/ 105 -




|
u
h

E I i
| i i ]

e Npuven Yict L'ucmg_'i HERTES L (1%

- |
CIng Koo Kok Yiow {80 100%s

¢ Toat ding gisem sat coa BKS abi vid 1IDQT, Ban Didu hinh vi b ding;
rong iim 2023, BKS di gidm sit hogt déng cia 11é .-_l.?ﬁns_g quan trf va Ban ditu hianh trén ban khia
arthe tinh hop 1y, hop phap, trung thye va mie do ciin trong trong viée qudn 1y, didu hinh hoat g
inh dosnh Vite pidm sit coa BKS dwge thire hién thing qua cic hoat ddng seu:
Uure hid cae ohidm v pidm s thea ding quy dinh ¢l Phap Tudt. Dicu 18, Nghi quyén v cae Bién
b hop cia Dol hdi dong ¢d dong; Giim sat quy trinh 0 chire Dai hii dt:irlg o ding:
Kidm soat cie hom ddng etz Chog by Hogat dimg tuyen dung va hi mhidm nlin sw, hoat ddng bin hing,
hesat donge mua hang, hoat ddng kit todn ik chinh, hom ddng phap ché, hoat diing cong bé thong tin,
bl dng guan tr rai ro, hoat ding diu 1, hogt déng quan ¥ che Coag v thinh vién, hogt dong bdo
can By nidn. ot dong vy vl IR vay,..,
Koier Cret tish hnh tid ¢hinh v cde Bao cdo 1@ chinh eia Cong ty:
Tham gis diy i ede cude hop con TTROT, cho ¥ kidn ddi véi cie tr trinh thude thim quycn phé duyi
et TIDEVT véi vai e de 1ap, dua ra ¥ kién khdch quan 2op phin gigm thidu mi ro trong hogt dong
kinh dlovmb e Cone 1y
o gia ddng gap ¥ kicn trong vige ban hanh cac quy dinh ndi b Cong ty, dam bio 1udn thu cle quy
dinh caa phip ludl va han ché rai ro;
Citdim =00 hoat dong coa cae oo ding 1dm, cih ding nhi ob tham ma didu hinh Ciome v, Gidm sal vide
kién nphi cha ehe b ddng lign guan t&i hoat djng cua Cong ty va Tip dodn,

Kadm sadl roi o lién quan 167 vige mo ring cac dy an dau tr men,

{ua eong e hoat dong kiem sodt v eae thong tin duge cfip nhét thudmg xuyén tr Lo diwng gudn 1ri, Tan

il
il
|

i

it hanh, BES nhin thiay e bogl ding cia T1DOT, BT tin tha it chién Iuge ban diu duee ch i
wing guit. linh hogt uvién chuyén trong pham vi cho phép dé pho hop véi the td bidn dd ng thi triimg,

Tng quie g cdo tai chinh ede thing tin 14 chinh duge phan dob hop 19, Kip thdi theo ding quy dich
vity phip Tudt vioguey dinh ngi b trong 1ip dodan, Thich img, dicu ehinh nhanh, kip thér vii cac chinh sach

i eoa Mhi nodse d8 vim dim bde wudn thi diang chinh sieh, vira dam bao lgi ich coa e dong, nha diu
Lar vil s ooy v ehicn loeee kink doanh d3 dit ra.

i, S |1-hf|i harp haat ding pifs BKS dlivi viri hogat ding eua HDOT, Ban dicu hiinh vi cie ¢in
bi) quin v khae;

Trong niirm 2023, cor chi '['Iihéli herpr hoat didng gitra THOT, BKS vi Ban 'I'fﬁng BT e dirre ey thé hoa
fromg guy chi Crudn Ly edng tylquy ché 16 ehire vi hoat dong coa BES v duoe thue laén 1. wu the:
Cie thanh vidén TIDOT, Ban Tdng Gidm dée ludn tao dicu kién thudn loi vi déap img kip thed eéc véu ehu
Wi théng tin phue vu ydu cdu kidem tra. i el eha RS dé BKS hodn thinh ding chire nang, nhidém vy
e minh.
FS dirge thdng bao med hop cae cude hop dinh ki va bat thidme ea 16 dong quin i, Ban didu hanh,
-.I-.Am;_; thin duge mdn dong gop ¥ kidn vé che vin dé thuic théim :,]u}'én cin BES,
Cae ¥ k':én._ kicn nghi ¢oa BES dimre TROT, TG ghi nhin, b sung vi chinh sim hodn thién kip thal
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dam beo an 10dn trong hoat ddne kinh doank,

¢.  Chi phi kitm toin:

Chi phi kigm wan vi phi kiém todn phat sinh tgi Cong ty Co phin ‘1 4p dodn Bamboo Capital niim 24067
eu th nhur suu;

N A

X Nim 2023 Si tién Iy g
Chi phi dich vy kiém todn theo udt dink > 195000000 | 1 00%
Chi phi dich vy phi kiém wodn. ) ' (30

Ting chi phi phat sinh 2,195 00 001) ' e

Nhwr viy trong niim 2023, déi vai dom vi kiém Lodn die Kip, Cong ty chi phult sinh ehi phi dich vo kicm
todn theo lugit dinh va khdng phat sink cae khodn phi dich vy phi kidm todn
L. Ioat dgng khic cua BKS: Khing o6

IV.  Ban ditw hanh:
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4.2 Giao dich giira ciing ty vai cing ty mi ngili o6 lidn quan cia think vién HDQT, thinh vién Ban Kiém sodt, Gidm ddec (Tong Gidm dic) va

ngwiri guin I khic i thanh vién HRPOQT, Gidm déc (Tong Gidm déc) dite hinh

Khing cb.

4.3 Cie giae dich khie cia céng ty (néw cb) ob thé mang lai loi ich vit chitt hofie phi vt chiit doi véi thanh vién HPQT, thinh vién Ban Kiém
soit, Gidm dde (Thng Gidm diic) va ngudi quan IV khic

Khing ¢é.

VIIL  Gigo dich co phiéu cia ngwii noi bi vi nguwrir lién quan cta ngwdi ndi bi (Bdo cido nim 2023)

1. Danh sich nguiri nii bﬁr vk ngwid eo lign quan caa ngwod ngi hi
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