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THUY PIEN SONG BA HA

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

Doc lap - Tw do - Hanh phic
Pht1 Yén, ngay 27 thang 11 nam 2024

Sb: 3141/NQ-SBH

NGHI QUYET
Hop Héi dong quan tri quy 1V nim 2024

HOI PONG QUAN TRI
CONG TY CO PHAN THUY PIEN SONG BA HA

Can cir Ludt Doanh nghiép sé6 59/2020/QHI14 ngay 17/6/2020 ciia Quéc
hoi nuoc Cong hoa Xa hoi Chu nghia Viét Nam,

Can cwr Diéy 16 t6 chikc va hoat dong, Quy ghé noi b vé quan tri, Quy ché
hoat dong Hoi dong quan tri cua Cong ty Co phan Thuy dién Song Ba Ha;

Cdan cir Bién bdan cudc hop Hoi dong quan tri quy IV nam 2024 vao ngay
27/11/2024;

Hoi dong quan tri Cong ty da biéu quyét va quyét nghi.

QUYET NGHI:

Picéu 1. Hoi ddng quan tri thong qua ndi dung chuong trinh chinh thirc hop
Hoi dong quan tri quy 1V nam 2024.

Piéu 2. Hoi dong quan tri thong qua ndi dung chinh vé két qua thuc hién
cdng tac san xuat kinh doanh trong quy 111, liy ké 9 thang dau nim va Ké hoach
nhiém vu quy IV nam 2024 nhu sau:

1. Thong qua két qua thuc hién cong tac san xuat kinh doanh trong quy 111
va liy ké 9 thang dau nam 2024, véi cac chi tiéu chinh:

c1h | Tavié | TVIEY% [TV IR % | Ty 1% | TV 18 %
KH | KH TH TH ;‘;‘hyél;e ;‘;'hyél:]e THquy | THquy | TH9 | THO
Stt| Chitiéu | PVT | niam | quy | quy | quy 9 9 11172024/ | 111712024/ | thang | thang/

nam nam p .
111/2024(111/2023|111/2024 TH quy | KH quy |2024/TH 9 KH
2024 2023 | 2024 | 111/2023 | 111/2024 héang 2023 2024

1) 2 (3) 4) (5) (6) |(M=A/E)|(®)=A)/(2)|(9=(6)/(5)|20)=(6)/(2)

San  luong

dién phat Trkwh | 702,00| 165,00| 279,38 | 198,81| 466,41| 304,75 | 71,16 | 120,49| 65,33 | 43,41

San  lugng
2 |di¢n thuong TrkWh | 695,78 163,53 | 277,16| 197,25| 462,73| 302,38 | 71,17 | 120,62| 65,35 | 43,46
pham

Téng doanh
thu

4 | Téng chi phi |Tr.Ddng | 530.634| 90.469 | 105.605 | 108.475 | 306.196 | 269.691 | 102,72| 119,90 | 88,08 | 50,82

Loi  nhuén
trudc  thué
(trude  kiém
toan)

Tr.Ddng | 861.056 | 206.106 | 351.133 | 246.537 | 623.005| 400.790 70,21 | 119,62 | 64,33 | 46,55

Tr.Ddng | 330.422 | 115.637 | 245.528138.062 | 316.809 | 131.099 56,23 | 119,39 | 41,38 | 39,68

2. Théng qua Ké& hoach san xuét kinh doanh trong quy IV nim 2024, véi
cac chi tiéu chinh:
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Stt Chi tiéu PVT II/"/'Z%‘% 572%%
1 | San luong dién phat Tr.kWh 332,68 181,25
2 | San luong dién thuong pham Tr.kWh 330,14 179,64
3 | Tong doanh thu Tr.dong 394.0901 229.343
4 | Tong chi phi Tr.dong 159.149| 133.106
5 | Loi nhuan trude thué Tr.dong 234.942 96.237

Hoi ddng quan tri giao Ban Piéu hanh:

- Khai théc téi wu lwong nudc vé ho theo tinh hinh thyc té ¢é mang lai hiéu
qua cao nhat, phén d4u hoan thanh vuot mirc ké hoach dé ra.

-P6i véi cong tac bao dudng, sira chita phan thiét bi: Khan truong thuc
hién Iva chon nha thau nhim dam bao chuan bj day da nhan luc, vat luc can
thiét truéc khi ngieng may sta chita theo ké hoach.

- P6i voi cong tac bao dudng, sira chita phan xay dung:

+ Dbi vai phan viéc 1ap hd so thiét ké, du toan: T chire day nhanh céng
tac 1ap ho so thiét ké, du todn cac hang muc xay dung dé trién khai cac budc tiép
theo dap tng tién do, ké hoach dé ra.

+ D6i vai phan viéc thi cong xay dung: T chuc ra soat cac hd so lién quan
(hd so chat lwong, nghiém thu, hoan cong, ...) dé tién hanh quyét toan hop dong
theo quy dinh.

- Cong tac PCTT&TKCN: Chuan bi sin sang @ng pho voéi thién tai bio, li
trong c4c thang con lai ndm 2024, t6 chac van hanh ho chira dam bao an toan
cong trinh, phéi hop tét véi dia phuong trong cong tac canh bao ha du khi van
hanh chay may phat dién, xa tran.

- Cong tac PCCN, ATVSLD: Hoan thanh khac phuc cé4c ton tai con lai theo
Vin ban s6 1742/EVNGENCO2-ATMT ngay 04/5/2024 va Béo céo sb
2594/BC-SBH ngay 02/10/2024.

- Cong tac bao vé moi truong: Khan truong hoan thién Ho so xin cap Gidy
phép méi truong Nha may Thuay dién Séng Ba Ha theo y kién ciia Poan kiém tra
cap phép, dam bao thoi han cap phép trudc 31/12/2024.

- V& cong tac cham lo doi séng, tién luong va thu nhap: Can d6i viéc chi tra
luong, thu nhap cho CBCNV phu hop vei tinh hinh san xuat kinh doanh cua
Cong ty nham dam bao khong vuot quy lwong khi quyét toan. B&o cao cap tham
quyén vé tinh hinh thuc hién coéng tac diéu dudng phuc hoi sac khoe cho
CBCNV tai Cong ty.

3. V& K& hoach dau tu xay dung trong quy 1V nam 2024, Hoi dong quan tri
giao Ban Diéu hanh:

- Déi véi cac dy &n ngudn dién:

+ Dy 4n Thuy dién Song Ba Ha M& rong (60MW), Dy 4n Dién mat troi noi
trén trén 1ong hd Thiy dién Song Ba Ha (220MWp), Du 4n dién gi6 Tuy An 5
(200MW): Theo doi nam bat thong tin va chii dong tham muu, bao céo cap tham
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quyén kip thoi cac giai phap trién khai thuc hién dau tu du an (danh gia tiém
ning du an dé bo sung vao ké hoach thuc hién quy hoach, ... va trién khai cac
budc cong viée tiép theo) theo quy dinh.

+ Du 4n St dung hiéu qua ngudn nudc Nha may Thuy dién Song Ba Ha
(18MW): Tiép tuc theo ddi s& ban nganh dia phuong (S¢ Cong Thuong, S& Xay
dung, ...) s6m co ket qua tham muu den UBND tinh Phi1 Yén vé ho so tiém ning
du 4n, 1am co sé trién khai cac budc tiép theo.

+ Trién khai cac ndi dung theo Thong bao sb 4086/TB-EVNGENCO2 ngay
16/10/2024 ciia Tong cong ty Phat dién 2.

- Déi v6i Dy an Xay dung Tru s& mai Cong ty Khan truong hoan thanh
cong tac quyét toan hop ddng cac gdi thau con lai va quyét toan von dau tu du
an hoan thanh.

Picu 3. Hoi dong quén tri d& nghi Ban diéu hanh thyc hién theo ding quy
dinh cac kién nghi cua Ban kiém soat tai Van ban s6 3121/SBH-BKS ngay
26/11/2024.

Piéu 4. Hoi dong quan tri thong qua: (i) Bao cdo thuc hién chic ning,
nhiém vu cta timg thanh vién Hoi dong quan tri trong quy 111 nam 2024; (ii)
Béo céo vé hoat dong ciia Hoi dong quan tri trong quy 11l va Pinh huéng hoat
dong quy IV nam 2024./.
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