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CONG TY CO PHAN VICEM  CQONG HOA XA HQI CHU NGHIA VIET NAM
BAO BI BUT SON Déc Iap — Tu do — Hanh phic

Sb: 06/26/NQ-HPQT Ninh Binh, ngay 23 thang 07 nam 2026

NGHI QUYET CUA HQI PONG QUAN TRI
QUY III NAM 2026

HOI PONG QUAN TRI CONG TY CO PHAN VICEM BAO BI BUT SON

Can ctr Luat Doanh nghiép sé 59/2020/QH14 di dugc Quée hdi nude Cong hoa xa
hdi chu nghia Viét Nam thong qua ngay 17/06/2020;

Can ctr vao Piéu 1¢ clia Cong ty ¢d phan Vicem bao bi But Son;

Cin ctr Bién ban hop Ho6i ddng quan tri cia Cong ty sé 07/26/BB-HDQT ngay
23/07/2026,

QUYET NGHI:

Piéu 1. Phé duyét cic ndi dung cu thé sau:

1.1. Théng nhéit cac ndi dung vé Chuong trinh hoat dong ctia HDQT nhiém ky
2026-2031 va phan cong nhiém vu céac thanh vién trong HDQT nhiém ky 2026-2031 do
ong Hoang Trung Chién — Chu tich HDQT c6ng ty ky ban hanh (c6 chuong trinh chi tiét
kem theo).

(voi ty Ié 5/5 thanh vién tan thanh = 100%,).

1.2. Nhét tri véi két qua Quy II nam 2026

- Doanh thu: 131,4/98,1 tydong = 133,9% ké hoach quy
- Loi nhugn: 3,9/2,1 tyddng = 185,7 % ké hoach quy
(voi ty 1¢ 5/5 thanh vién tan thanh = 100%,).
1.3. Nhét tri véi két qua 6 thang dau niam 2026
- Doanh thu: 253,4/182,5 tydong = 138,8 % ke hoach quy
- Loi nhuéan: 54/3,9 tydong = 13835 % ké hoach quy
(voi ty I¢ 5/5 thanh vién tan thanh = 100%,).
1.4. Giao ké hoach Quy I11/2026 nhu sau:

- San xuét, tiéu thu v6 bao xi ming : 12,4 triéu vo bao
- San xuat, tiéu thu bao Sling, Jumbo :290.000 bao

- Doanh thu tiéu thu : 76,7 ty dong

- Loi nhuan ; 1,8 ty dong

(voi ty [é 5/5 thanh vién tan thanh = 100%,).
1.5. HPQT théng nhét thoi gian chi tra ¢b tic ndm 2025 s& dugc thuc hién trong
Quy I11/2026, cu thé nhu sau:
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+ Mirc chi ¢ tirc ty 18 10% theo Nghi quyét DHCD thudng nién niam 2026 da
thong qua ngay 28/05/2026;

+ Giao Giam dbc quyét dinh thoi diém cu thé dé thuc hién viée chi tra ¢d tirc nam
2025 dung ndi dung néu trén.

(véi ty 1é 5/5 thanh vién tan thanh = 100%).

1.6. HDQT nhat tri thong qua ban hanh thay thé cac Quy ché nodi bd cua Cong
ty theo noi dung T& trinh s& 60/26/TT-BBS ngay 17/07/2026 clia Ban Giam doc
didu hanh (kém theo cac Quy ché noi bd lién quan).

Déng thoi, HPQT ciing nhét tri giao cho Ban Gidm dbc xay dung du thao
trinh HDQT théng qua Quy ché hach toén ké toan ctia Cong ty theo quy dinh tai
Théng tu s6 99/2025/TT-BTC (truong hop can thiét c6 thé lién hé don vi kiém toan
tai chinh tu van). Thoi gian thuc hién trong ndm 2026.

(voi ty 1é 5/5 thanh vién tan thanh = 100%,).

1.7. V6i chu truong thu huat va gitt chdn ngudi lao dong lam viéc lau dai tai
Cong ty, Hoi dong nhAt tri cht truong viée dau tu cai thién méi trudng 1am viée cho
nguoi lao dong va dau tu thém thiét bi ¢ nang cao ning suat va chat luong san
pham véi tong gid tri khong qué 5,0 ty ddng, cu thé nhu sau:

- Giao Ban Giam dbc nghién ctru thuc hién hé thdng trao ddi nhiét dé lam
mét cho khu vuc nha Xudng 1 va Xudng 2 dam bao hiéu qua, phu hop véi cong
suat hé thong may lanh hién co; Théng nhit mua thém khoang 100 méy may cong
nghiép ban tu dong chuyén may vé bao Jumbo Sling dé thay thé cho nhiing may da
cli va lac hau. Thoi gian hoan thanh dua vao sir dung truéc ngay 31/12/2026.

- Hoi dong ciing thong nhét ty quyén cho Chu tich HDQT quyét dinh phé
duyét cac thu tuc dau tu thudc thdm quyén cia HDQT theo Diéu 1& va Quy ché mua
sdm hang hoa cua Cong ty.

(véi 1y 1é 5/5 thanh vién tan thanh = 100%,).

1.8. Hoi dong nhét tri giao cho Ban Gidm déc didu hanh can déi ké hoach san
xuét, c6 phuong an st dung lao dong hop ly, thuong xuyén quan tam dén dou song
viéc lam va tinh than cua ngu’(n lao dong, co giai phap duy tri 4n dinh ngudn nhan
luc dap ing nhu cau san xuat.

(véi ty [é 5/5 thanh vién tan thanh = 100%).

15 H01 ddng nhat tri chd truong ra soét lai va thay thé, bd sung toe‘m bd hé

thong phan mém mady tinh cua Cong ty, dam bao viéc st sung phan mém c6 ban
quyen theo ding quy dinh cta Phép ludt. Giao cho Ban Giam déc chu dong thuc

hién va hoan thanh trong nam 2026.

(véi ty 1¢ 5/5 thanh vién tan thanh = 100%).

1.10. Hoi dong théng nhét uy quyén cho Chu tich HDQT va Ban giam déc
cong ty lén phuong an t6 chuc ky niém 30 ngay thanh 1ap Cong ty (01/11/1996 —
01/11/2026), chi phi du kién khong qua 1,0 ty dong.

(véi 1y 1é 5/5 thanh vién tan thanh = 100%).
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Pidu 2. Gidm ddc cong ty va cac phong nghiép vu lién quan c6 trach nhiém thuc
hién nghi quyét nay.

Piéu 3. Nghi quyét nay c6 hiéu luc tir ngay ky./.

o T/M HOI PONG QUAN TRI
Noi nhgn: ) 5

- Thanh vién HPQT, BKS;

- Ban Giam déc cong ty;

- Trudng cac don vi tryc thudc;
- Luu: VT, HDQT. ¢




VICEM PACKAGING BUT SON SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom — Happiness

No : 06/26/NQ-HDPQT Ninh Binh, 23th July 2026

RESOLUTION OF THE BOARD OF DIRECTORS
THIRD QUARTER OF 2026

THE BOARD OF DIRECTORS OF VICEM PACKAGING BUT SON JSC.
Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the National
Assembly of the Socialist Republic of Viet Nam on June 17, 2020;
Pursuant to the Charter of Vicem But Son Packaging Joint Stock Company;

Pursuant to the Minutes of the Meeting of the Board of Directors of the
Company No. 07/26/BB-HPQT dated July 23", 2026.

RESOLVES:

Article 1. Approval of the following specific contents:

1.1. The Board of Directors unanimously approved the Board of Directors'
Operational Program for the 2026-2031 term and the assignment of responsibilities
to members of the Board of Directors for the 2026-2031 term, to be promulgated by
Mr. Hoang Trung Chien, Chairman of the Board of Directors, together with the
detailed program attached.

(Approved by 5/5 members = 100%).

1.2. Approval of the results of Quarter II:

- Revenue:  131,4/98,1 billion VND = /33,9 % of the quarterly plan

- Profit: 3,9/2,1 billion VND =185,7 % of the quarterly plan

(Approved by 5/5 members = 100%).

1.3. Approval of the results of the first six months of 2026:

- Revenue:  253,4/182,5 billion VND = 138,8 % of the quarterly plan

- Profit: 5,4/3.9 billion VND = 138,5 % of the quarterly plan

(Approved by 5/5 members = 100%,).

1.4. Approval of the Quarter III of 2026 plan with the following key targets

- Production and consumption volume of cement bags: 12,4 million units;

- Production and consumption volume of Jumbo & Sling bags: 290.000 units
- Sales revenue: 76,7 billion VND
- Profit: 1,8 billion VND

(Approved by 5/5 members = 100%).

14/



1.5. The BOD unanimously resolved that the 2025 dividend payment shall be
made during the third quarter of 2026, with the following details:

- The dividend shall be paid at a rate of 10%, in accordance with the
Resolution of the 2026 AGM of Shareholders adopted on 28 May 2026.

- The Director is authorized to determine the specific payment date and
organize the implementation of the 2025 dividend payment in accordance with the
above resolution

(Approved by 5/5 members = 100%).

1.6. The Board of Directors unanimously approved the replacement and
issuance of the Company's internal regulations in accordance with Submission No.
60/26/TT-BBS dated 17 July 2026 submitted by the Executive Management Board,
together with the relevant internal regulations attached thereto.

The Board of Directors further authorized the Executive Management Board
to prepare a draft Accounting Regulations of the Company for submission to the
Board of Directors for approval in accordance with Circular No. 99/2025/TT-BTC.
Where necessary, the Executive Management Board may engage the Company's
external financial auditor or another qualified professional advisory firm to provide
consulting services. The draft Accounting Regulations shall be completed and
submitted within 2026.

(Approved by 5/5 members = 100%).

1.7. With the objective of attracting and retaining employees for long-term
employment with the Company, the Board of Directors unanimously approved the
policy to invest in improving the working environment and acquiring additional
equipment to enhance productivity and product quality, with a total investment value
not exceeding VND 5.0 billion. The details are as follows:

The Board of Directors assigns the Management Board to study and implement
a heat exchange cooling system for Workshop No. 1 and Workshop No. 2, ensuring
operational efficiency and compatibility with the capacity of the existing air-
conditioning system. The Board also approved the purchase of approximately 100
semi-automatic industrial sewing machines specialized for sewing Jumbo Sling bags
to replace outdated and obsolete equipment. The investment shall be completed and
the equipment put into operation no later than December 31, 2026.

The Board further authorized the Chairman of the Board of Directors to
approve investment procedures falling within the authority of the Board in
accordance with the Company's Charter and the Company's Procurement Regulations.

(Approved by 5/5 members = 100%).
1.8. The Board unanimously assigned the Management Board to balance the
production plan, develop an appropriate workforce utilization plan, regularly pay
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attention to employees' working conditions, welfare, and morale, and implement
measures to maintain a stable workforce capable of meeting the Company's
production requirements.

(Approved by 5/5 members = 100%,).

1.9. The Board unanimously approved the policy to review, replace, and
upgrade the Company's entire computer software system to ensure that all software
used is properly licensed and complies with applicable laws and regulations. The
Management Board is assigned to proactively implement and complete this work
during 2026.

(Approved by 5/5 members = 100%,).

1.10. The Board authorized the Chairman of the Board of Directors and the
Management Board to develop and implement a plan for organizing the celebration
of the Company's 30th Anniversary (November 1, 1996 — November 1, 2026), with
an estimated budget not exceeding VND 1.0 billion.

(Approved by 5/5 members = 100%).

Article 2. The Company Director and relevant functional departments are
responsible for implementing this Resolution.

Article 3. This Resolution shall take effect from the date of signing./.

Recipients::

- Members of the BOD and Supervisory Board;
-BOD;

- Heads of affiliated units;

- Archived: Administration Office, BOD. ¢4
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