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NGHI QUYET
DAI HOI DONG CO d6nG THirONG NIEN 2023

DAI HOI DONG CO DONG
CONG TY CO PHAN Tl/ VAN XAY Dy*NG DIEN 4

Can cu Ludt doanh nghiep sd 59/2020/QH14 dupe Quoc hqi nude CHXHCN Vi?t Nam

thong qua ngdy 17/6/2020;

Can cu Dieu le to chuc vd hoat dong Cong ty Co phdn Tu van xdy dung Dien 4;
Can cu kit qua bieu quyet, bdu cu tqi Dai hoi dong co dong thu&ng nien 2023 dupe

to chuc ngdy 21/6/2023;
Dai hoi dong co dong Cong ty Co phdn Tu van xdy dung Dien 4,

QUYET NGHI:
Dieu 1. Thong qua Bao cao cua Hoi dong quan tri nam 2022 va ke hoach nam 2023.

Bieu 2. Thong qua Bao cao ciia Ban kilm soat nam 2022 va ke hoach nam 2023.

Dieu 3. Thong qua Bao cao tai chinh da ki^n toan, ket qua san xuat kinh doanh nam

2022 vdi mot sd chi tieu chinh nhu sau:

-Doanh thu:320.311 trieu dong

-Lqi nhu^n trudc thue:47.705 trieu dong

-Lgi nhu|in sau thu^:41.519 trieu dong

Dieu 4. Thong qua phuong an phan phoi loi nhuan nam 2022

Khdnh Hod, ngdy 21 thdng 6 ndm 2023S6: 600/2023/NQ-BHBCB

T^P BOANCQNG HOA XA HQI CHU NGHIA VI^T NAM
BIf N LI/C VIET NAMPoc lap - Tir do - Hanh phiic
CONG TY C6 PHAN

Tl/ VAN XAY DV^G DIEN 4



BHBCB thudmg nien ndm 2023 uy quygn cho HBQT quyet dinh dieu chinh kg hoach
SXKB nSm 2023 ciia Cong ty trong trucmg hpp cac chi tieu SXKB dat mure cao hon

kg hogch neu t^i dieu nay.

Bieu 6. Thong qua ke hoach dau tu x^y dyng, mua sim t^i sin, mdy m6c, thi^t bi n^m

2023: 31,5 ty ddng
Bieu 7. Thong qua k€ hoach phan ph6i lgri nhuan n8m 2023

-Chia co hie 12% vdn dieu 1?;

-Trich quy diu tu phat trian: T6i da 30% lgri nhuan sau thu^ n^m 2023;

-Trich quy khen thu^ng phiic lgi CBCNV: 10% lgi nhuan sau thud nSm 2023 va khong
vugt qua 3 thang tien luong binh quan th^c hign cua nguai lao dong;

-Trich Quy thucmg aiaNguoi quan ly vaKi^m soat vien: tuong duomg 1,5 thang lucmg

va thu lao thuc hi?n nSm 2023 ciia nguai quan ly, KSV chuyen trach.

Bieu 8. Thong qua ti&i luang, thu lao Hgi d6ng quan tri, Ban ki^m soat

8.1.Thuc hi?n nam 2022:

-T6ng Quy ti^n luang Hpi d6ng quan trj Cong ty thyc hien n&m 2022 la: 1.294,680

trigu dong

-Thu lao Hgi d6ng quan tri, Ban ki6m sodt Cong ty n^m 2022 dugc thuc hien vdi mure

nhu sau:

+ Thinh vign HBQT:6.552.000 ddng / thdng
+ Thanh vien BKS:6.552.000 ddng / thdng

T6ng Quy thu lao thuc hign n^m 2022:357,74 trigu ddng.

8.2.Ke hofch n&m 2023:

-Tidn luang cua Hgi ddng quan tri kg hoach nSm 2023 vdi miic nhu sau:

+ Chu tich Hgi ddng qu^n tri:21.271.000 ddng/thang

+ Thanh vign HBQT kigm Tdng giam ddc:20.483.000 ddng / thang

+ Thanh vign HBQT kigm Phd Tdng Gidm ddc:   18.119.000 ddng / thang
-Thu lao cua HBQT, BKS kg hoach ndm 2023 vdi miic nhu sau:

+ Thanh vign HBQT:3.624.000 ddng/thdng

Nghj quyet Dqi hgi dong co dong thucmg nien 20232/7
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Bieu 5. Thong qua kg hoach san xu^t kinh doanh ndm 2023 vdi c^c chi tieu chinh:



Bieu 10. Thong qua sura dii, bi sung Biiu 1? Cong ty c6 phin Tu vln xay dung Bipn

4, gim 21 chuong 59 diiu. (chi tiit phy lye dinh kem).

Bieu 11. Thong nhat liy quyen cho HBQT Cong ty quyit dinh lua chpn don vj kiem

toan BCTC n^m 2023 c6 kinh nghiera va nSng Iyc tren ca sa de xuat ciia Ban kiem
so^t theo danh sach cac Cong ty ki^m toan dupe chap thuan thue hien kilm toan cho

don vj c6 lpi ich cong chiing thupc Hnh vyc chting khoan n3m 2023 do UBCKNN ban
hanh.

Bieu 12. Thong qua, liy quy^n cho Hpi d6ng quan trj Cong ty co phan Tu v^n xay d\mg
Bipn 4 quy^t djnh vipc chip thuan Cong ty ky kit cac Hop ding, giao djch vay, ban tai
san trong nSm 2023 co gia tri Ion hon 10% ting gia tri tai san ghi tren bao cao tai chinh

nSm 2022 ho^c giao djch dan din ting gia tri giao djch phat sinh trong n&m 2023 c6
gia trj ttr 35% trd len ting gia tri t^ san ghi tren bao cao tai chinh nam 2022 vdi Tap

doan Bi?n lye Vipt Nam (EVN) va cac don vj thanh vien ciia EVN (ci dong 16n sor
hftu tren 51% vin diiu lp Cong ty) theo quy dinh. Npi dung liy quyen tyi khoan nay co

thai hyn din hit n^m 2023.
Bieu 13. Thong qua vipc miln nhiem thanh vien Ban kiim so^t doi vdi ong Nguyln

MinhHai
Bieu 14. Phe chuan ket qua bau cur:

-Ong Trim Cao Hy tning cii Thanh vien Hpi ding qu^n tri, nhipm ky thanh vien HBQT

2023-2028.

-Ba Nguyen Minh HSng tning cur Thanh vien Ban kiim soat, nhiem ky thanh vien BKS

2023-2028.

-Ong Nguyen Buy Quic Vipt tning cur Thanh vien Ban kiim soat, nhipm ky thanh

vien BKS 2023-2028.

Banh sach thanh vien HBQT duang nhiem:

+ Ong LS Cao Quyin: Chii tjch HBQT (nhi^m ky TV HBQT 2020-2025)

+ Ong Vu Thanh Banh    : Thanh vien HBQT (nhipm ky TV HBQT 2022-2027)
+ Ong Trin Cao Hy: Thanh vien HBQT (nhipm ky TV HBQT 2023-2028)

Nghi quyit Dai hgi ddng cS dong thuamg men 20233/7
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+ Truang BKS:3.781.000 ding/thang

+ Thanh vien BKS:3.624.000 ding/thang

Bieu 9. Thong qua vipc huy bo nganh nghe kinh doanh ciia Cong ty
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Luat doanh
nghiep, Luat
chiing khoan

Nghj quyet
DHDCD thuang
nien nam 2023

cAncuThAp
LY

CHtTONGVI
CO DONG VA DAI HOI D6NG C6 DONG
Dieu 22. Thiim quyen va thi thuc lay y kien co dong b^ng v^n

ban de thong qua quyet djnh cua Dai hoi dong co dong
Tham quyen va the thuc lay y kien co dong b jng vdn ban de thong
qua Nghj quyet cua Dai h6i dong co dong duac thuc hien theo quy
djnh sau day:
1. Hgi dong quan trj co quyen lay y ki6n co d6ng bdng vSn bin de
thong qua tit ca cac van de thuoc tham quyen quyet djnh cua Dai h^i

dong co dong, bat cil luc nao neu xdt thay can thiet vi lgi ich cua
Cong ty, cac van de thong qua nhu sau:
a) Ke hoach kinh doanh hang nSm ciia Cong ty;
b) Bao cao tai chinh hing n5m da dugc kiem toan;

c) Bao cao ciia Hgi dong quan trj ve quan trj va ket qui hoat dong cua
Hoi dong quan trj vi timg thinh vien Hoi dong quan trj;
d) Bio cio cua Ban kiim soat vi kit qui kinh doanh cua C6ng ty, kit
qui hoat dong ciia Hoi ding quin trj, Ting giim die;
d) Bio cao tu dinh gii kit qui hoat dQng ciia Ban kiim soat va thinh
vien Ban kiem soat;
e) Miic ci tuc dii v6i moi co phan cua tirng loai;
g) S6 lugng thinh vien Hgi dong quin trj, Ban kiem soat;

phAn mO dAu
Dieu le nay duac thong qua theo nghj quyet cua Dai h$i dong co dong
s6ngay 21 thdng 6 ndm 2023
DiSu le nay dugc siia d6i l^n thu 18, thay the cdc Di6u le da ban hanh
truac day

NOI DUNG DE NGHI SU"A DOl, BO SUNG

CHUONG VI
CO DONG VA DAI HOI DONG CO DONG
Dieu 22. Thiim quyen va the thuc lay y kien co dong
bing vSn ban de thong qua quyet djnh cua Dai hgi
dong co dong
Tham quyen va the thuc lay ^ kien co dong bang v5n bin
de thong qua Nghj quyet ciia Dai hoi dong co dong dugc
thuc hien theo quy djnh sau day:
1. HQi dong quin tri co quyen lay y kiSn co dong bSng vdn
btin de thong qua tat ca cac van de thupc tham quyen quyet
djnh cua Dai hqi dong co dong bat cii luc nao neu xet thay
cin thi6t vi lgi ich ciia Cong ty.

PHAN MCI DAU
Dieu le nay dugc thong qua theo Nghj quyet ciia Dai hoi
ding ci dong si 405/2022/NQ-DHDCD ngay 09 thing 06
nim 2022 vi duac sura d6i theo Nghj quyit s6 970/NQ-
HDQT ngay 16 thing 11 n8m 2022.
Diiu le nay duac siia d6i lin thur 17, thay thi cic Diiu i^
da ban hanh truac day.

NQl DUNG DIEU L^ HIEN HANH
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PHU LyC : SUA ©OI, BO SUNG DIEU LE CONG TY
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h) Bail, mien nhiem, bai nhi^^n thanh vien Hoi dong qudn trj, th&nh
vidn Ban kiim sodt;
i) Quyit djnh ngdn sdch ho^c tdng mite thCi lao, thudng v^ lgi fch
khdc ddi vdi Hgi dong quan trj. Ban kiim sodt;
k) Phd duygt danh sdch cdng ty kiim todn dugc chip thujin; quyit
djnh cdng ty kiim todn dugc chip thuan thqc hi^n kiem tra cic ho^t
dOng cua cdng ty khi xdt thiy cin thiit;
1) Bd sung vh sira ddi Dieu 1? cdng ty;
m) Loai cS phin va so luong cd phan mdi du^e phdt hanh doi vdi mdi
loai cd phan v^ vi^e chuyin nhu^ng cd phin cua thanh vien sdng lap
trong vdng 03 nSm diu tien kk tit ngay thanh lap;
n) Chia, tdch, hgp nhit, sdp nhp hoac chuyin ddi Cdng ty;
o) Td chirc l^i va giai thd (thanh ly) Cdng ty va chi djnh ngudi thanh
iy;

p) Quyet djnh diu tu hodc bin so tdi s^n cd gid trj tit 35% tdng gid trj
tdi san trd len (luge ghi trong Bdo cdo tai chfnh gin nhit cua Cdng ty;
q) Quyet djnh mua lai tren 10% tdng sd cd phin da bdn ctia moi lo^i;
r) Cdng ty k^ kit hgp dong, giao djch vdi nhttng ddi tugng dugc quy
djnh tai kho&n 1 Bieu 167 Luat Doanh nghi^p vdi gid trj bdng ho^c
ldn hern 35% tdng gid trj tdi sdn cua Cdng ty duqrc ghi trong bdo cdo
tdi chinh gin nhit;
s) Chip thuan ede giao dich quy dinh tai khodn 4 Dieu 293 Nghi dinh
sd 155/2020/NB-CP ngdy 31 thdng 12 ndm 2020 ctia Chfnh phd quy
djnh chi tiit thi hanh rnqt sd dieu cua Luat Chung khodn;
t) Phe duyft Quy chi n^i bg vi qudn trj cdng ty, Quy chi ho?t dng
Hgi dong qudn trj, Quy chi hoat dgng Ban kiim sodt;
u) Cdc vin de khdc theo quy djnh cua phap luat va Dieu I^ ndy.
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Nghj quyet
DHDCD thuemg
nien nftm 2023

CHlTONG XXI. NGAY HIEU LVC
Dieu 59. Ngay hieu luc
1.Ban dieu le nay g6m 21 chuong, 59 diiu duqc Dai hoi ding
co dong Cong ty c6 phin Tu vin xay dung Dien 4 nhit tri thong qua
ngay 21 thing 06 nSm 2023 tai thanh ph6 Nha Trang va cung chip
thuan hieu luc toin vin cua Diiu le nay.
2.Diiu le duqc lap thanh 05 ban, c6 gid tri nhu nhau va phii
duqc luu gift tai tru sft chinh cua Cong ty.
3.Dieu le nay la duy nhat va chinh thuc cua C6ng ty.
4.Cic ban sao hoic trich luc Dieu lq cong ty co gia tri khi c6
chft ky ciia Chu tich HQi dong quin tri hoic toi thieu 1/2 tong so
thanh vien Hqi dong quan tri.

Nha Trang, ngay 21 thing 6 nam 2023

Ngtroi dai dien theo phip luat ciia Cong ty

Tong Giant doc

CHUONG XXI. NGAY HIEU LV"C
Dieu 59. Ngay hieu lire
1.Ban dieu 16 nay gom 21 chuong, 59 dieu duqc Dai hqi
d6ng c6 dong Cong ty co phln Tu vin xay dung Dien 4
nhit tri thong qua ngay 09 thang 06 ndm 2022 tai thanh
pho Nha Trang va ciing chap thuan hieu lire toan van ciia
Di^u le nay.
2.Diiu le duqc lip thanh 05 ban, c6 gii tri nhu nhau vi
phai dupe liru gift tai tru sft chinh ciia Cong ty.
3.Di^u le nay la duy nhit va chinh thurc cua Cong ty.
4.Cac ban sao hoic trich luc Dieu le c6ng ty co gia tri khi
co chft ky ciia Chii tich Hoi d6ng quan tri hoic t6i thiiu 1/2
tong so thanh vien Hoi dong quan tri.

Nha Trang, ngay 16 thang 11 nam 2022

Ngirfti dai dicn theo phap luat cua Cong ty

Tong Giant doc
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Ten t6 chirc: Cong ty Co phan Tu vin xay dung Dien 4.

Try s* chinh: 11 Hoang Hoa Tham - TP Nha Trang - Tinh Khanh Hoa.

Giay chwng nhan DKKD: s6 4200385474 dang ky lin d^u, ngay 01 thang 08 nam
2007; dang ky thay d6i lin thii 19 - Ngay 30 thang 11 nSm 2022 do Sd ki hoach va
diu tu Tinh Khanh Hoa cip.

A.THOT GIAN VA DIA DIEM:

Thoigian: Tir lihiO din 17h00, ngay 21 thang 06 nam 2023.

Dja diem: Khach san Quinter Central Nha Trang - TP Nha Trang, Tinh Khanh

Hoa.

B.THANH PHAN THAM DU"

1.Diiu hanh dyi hoi:

-Ong Le Cao Quyin: CM tich HDQT - Chu toa

2.Hoi dong quan tri, Ban diiu hanh, gom co:

-Ong Vu Thanh Danh: Thanh vien HDQT, Q T6ng Giam die

-Ong Trin Cao Hy: Thanh vien HDQT, Pho Tong Giam doc

-Ong Trin Truong Han: Thanh vien HDQT

-Ong Nguyen Chi Quang: Thanh vien HDQT dpc lap
-Ong Nguyin Xuan Phuong: Pho T6ng giam die

-Ong Vuang Anh Dung: Pho Tong giam doc

-Ba Tran Le Thanh Binh: Ke toan truong

BIEN BAN HQP
DAI HOI DONG CO DONG THU*ONG NIEN 2023

CONG TY CO PHAN TlT VAN XAY D^TNG DIEN 4

S6:

CONG H6A XA H0I CHU NGHlA VIET NAM
Dye lap - Ty do - Hanh phiic
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3.Ban Kilm soat, gdm c6:

-6ng Nguyen Minh Hai: Trudng Ban Kiem soat

-Bd Nguyen Thi Hai Yin: Thdnh vien Ban Kilm sodt
-6ng Nguyln Duy Qu6c Vi?t : Thanh vien Ban Kiem sodt

4.Khach mM tham d\r Bai hpi:
-6ng Cao Bat Khoa: Trudng Ban quan ly ddu tu v6n Tap dodn

Bi|n Lvrc Vi?t Nam
-BdTrdn Thj Vi?t Hd: Chuyen vien Ban quan ly ddu tu vln Tap

dodn Bi#n lire Vi^t Nam

5.Ban Thu ky Bai hpi, g6m c6:

-Bd Nguyln Thi Thanh Hoa: Truong Ban

-Ong Ngo Anh Tdi: Thanh vien

6.Ban Kiem tra tu each c6 dong, g6m co:
-6ngH6NamKhanh:Trudngban

-Bd Nguyen Thj Qu^ Nga: Thdnh vien
-Ong Huynh Vdn Hdo: Thdnh vien

7.Ban Ki&n phigu, g6m co:

-Ong Nguyen Nhu Bong: Trucmg ban

-6ngNg6H6ngNh^rt: Thdnh vien
-Bd Nguyln Vu Anh Tha: Thdnh vien

-Bd Bui Thi Bdo Ngpc: Thdnh vien

-Ong Nguyln Buy Liem: Thdnh vien

-Ong L^ Hodng Bdo Bang: Thdnh vien

-Bd Nguyln Xuan Nhu Y: Thdnh vien

-Bd Phan Anh Huong: Thdnh vien

-Ong Bam Nguyln Qu6c Tudn : Thdnh vidn

8.Cac c6 dong vd dai di?n c6 dong cua C6ng ty.

C. DIEN BIEN BAI HOl

I. Cae thu tuc khai mac Bai hoi:

1. Ban ti chute tuyen b6 ty do, gidi thi^u dai bilu vd cac thii tpc ti^n hdnh B^i
hpi:

-Chdo cd, tuyen b6 ly do;

-Gidi thi^u d^i bieu vd thdnh phdn tham d^ Bpi hpi-



2.Ong Ho Nam Khanh - Trudng Ban kiem tra tu each cd dong, bao cao k^t
qua kigm tra tu each co dong tham du Dai hoi nhu sau:

-Tdng sd cd dong tham du Dai hoi: 64 ngudi sd hOu va dai dien
16.246.058 cd phdn, chigm 82,13% tdng sd cd phdn co quygn bigu quygt cua Cong
ty.

-Can cii Luat doanh nghiep 2020 va Didu lg t6 chdc va hoat dong cua

Cong ty ve dieu kipn tien hanh dai hpi co dong thudng nien. Nhu vay, Dai hpi
ddng c6 dong thuong nien nam 2023 ciia Cong ty C6 phSn Tu vdn xay dung Dien

4 da du di6u kipn d^ ti6n hanh dai hpi.

Ghi chu: So lieu bao cdo nay duac lap luc 13h30 vdo lite khai mac Dai hoi.

3.Gidi thipu Chu tpa di6u hanh Dai hpi la 6ng Le Cao Quy6n - Chu tich
HDQT.

4.CM toa gidi thieu Ban thu ky, Ban ki^m phi^u. Dai hpi bi^u quy^t thong
qua nhan sir Ban thu ky, Ban ki^n phidu vdi ty lp 100% C6 dong tham du tan
thanh.

5.Ba Tr^n Le Thanh Binh Utah bay Chuong Uinh va Quy cM Dai Mi- Dai h^i
dS thao luan va bi^u quy^t thong qua vdi ty lp 100% cd dong tham du tan thanh.

II. Tien hanh Dai hoi:

11.1.B^o cao cac npi dung:

1.Bao cao cua Hpi dong quan trj:

6ng Le Cao Quyen - CM tich HDQT trinh bay Bao cao cua Hpi dong quan tri

nam 2022 va k^ hoach nSm 2023.

2.Bao cao cua Ban kiem soat:

6ng Nguyen Minh Hai - Trudng Ban kiem soat Cong ty trinh bay Bao cao ciia

Ban kiem soat Mm 2022 va kg hoach nam 2023.

3.Bao cao tai chinh nam 2022 da dupe kiem toan:

Ba Tr^n Le Thanh Binh - Kg to&i trudng Cong ty trinh bay tdm tit Bao cao tai
chinh nam 2022 da dupe ki^m toan.

4.Dai hpi da dupe nghe ong Cao Dat Khoa - Tap doan Dien luc Viet Nam phat
bieu y kien tpi Dpi hpi.

11.2.Bieu quyet thong qua Td trinh Dai hpi:

•  Ong Trin Cao Hy - Thanh vien HDQT gidi thieu Td trinh s6 01/TTr-TVD4,
ngay 21/06/2023 cua HDQT v6 cac npi dung Uinh DHDCD bigu quygt thong qua:

1.Bao cdo ciia Hpi dong quan tri Mm 2022 va ke hoach ndm 2023.

2.Bao cao cda Ban ki&n soat nam 2022 va kg hoach ndm 2023.
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3.Bao cao tai chinh nam 2022 da du^e kilm toan.

4.Phuang an phan ph6i lpi nhuan 2022.

5.Kl hoach SXKD nam 2023.

6.K.I hoach d!u tu xay d^rng, mua sim tai san, may moc thi6t bi nam 2023.

7.K6 hogch phan ph6i lpi nhuan nam 2023.

8.Tiln luong, thu lao cua Hoi ding quan tri, Ban kilm soat nam 2022; kl
hoach tiln luomg, thu lao Hoi ding quan tri, Ban kilm soat nam 2023.

9.Huy bo nganh nghl kinh doanh ciia Cong ty.

10.Sura dli, bl sung Bilu le Cong ty.

11.Thong qua viec lira chpn don vi kilm toan Bao cdo tai chinh n^m 2023.

12.Thong qua, uy quyen cho Hpi dong quan tri Cong ty co phan Tu van xay
dung Bien 4 quylt dinh viec ch^^p thuan Cong ty ky k^t cac Hop ding, giao dich
vay, ban tai san trong nam 2023 co gia tri Ion hon 10% ting gia tri tai san ghi tren
bao cao tai chinh nam 2022 hoac giao dich dan din ting gia tri giao dich phat sinh
trong nam 2023 co gia tri tu 35% trd len ting gia tri tai san ghi tren bao cao tai
chinh nam 2022 voi Tap doan Di^n lire Vi^t Nam (EVN) va cac drni vi thanh vien
ciia EVN (cl dong ldn so hiru tren 51% vln dilu 1^ Cong ty) theo quy dinh. Npi
dung uy quyen tai khoan nay co thai han din hit nam 2023.

•  Dai hpi tien hanh bilu quylt.

11.3.Mien nhifm thanh vien Ban kilm soat:

CM toa Dai hpi dpi dien cho HDQT trinh bay Dan tir nhiem ciia 6ng Nguyln
Minh Hai - Thanh vien BKS va dilu hanh bilu quylt thong qua.

Kit qua bieu quy it thon^ qua miin nhiem nhusau:
-Tong so co phan tham gia bilu quyet: 16.250.118 co phan, trong io:

-S6 philu tan thanh : 65 phieu, ung vai 16.250.118 cdphdn, ty If : 100%.
-S6 philu khong tan thanh     : 0 philu, ling vai: 0 cl phln, ty If: 0 %.
-S6 philu khong co y kiln    : 0 philu, ling vai: 0 cl phln, ty If: 0 %.

11.4.B^u thanh vien Hpi dong quan tri

1.Ong Nguyen Nhu Dong, Truang Ban kiem phieu trinh bay trudc dai hpi Quy
che bau cur bau thanh vien Hpi dong quan tri, Ban kiem soat.

2.Ong Le Cao Quyln, CM tpa dai hpi dilu hanh bilu quylt thong qua Quy chl
bau thanh vien Hpi ding quan tri, Ban kilm soat.

Kit qua biiu quyet thong qua Quy che bau cit nhu saw.
-Tong si co phln tham gia bilu quylt: 16.250.118 cd phdn, trong d6:
-S6 philu tan thanh : 65phieu, urng vcri 16.250.118 cdphdn, ty If : 100%.
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4.Ong Nguyen Nhu Dong, Truong Ban kiem phieu huong dan each thiic baus,
thanh vien Hpi ding quan tri, Ban kiem soat tai Dai hpi ding cl dong thucmg nien^

2023.                                                                            ^
5.Dai hpi tien hanh bau cii.

II.5 Ket qua bilu quyet tor trinh so 01/TTr-TVD4 va kit qua bau cw thanh

vien HDQT, BKS

a. Kit qua bilu quylt npi dung theo tit trinh si 01/TTr-TVD4:

1.  Bao cao cua Hpi ding quan tri.

Ket qua bieu quyet:
-Tong so co phan tham gia bilu quyet: 16.250.118 co phan, trong do:

-S6 philu tan thanh : 65 phidu,\mgv(A 16.250.118 cdphhn, ty 1|: 100%.
-S6 philu khong t^n thanh: 0 philu, ling voi : 0 co phln, ty 1|: 0 %.

-So phieu khong c6 y kiln    : 0 phieu, ling vdi: 0 co phan, ty 1|: 0 %.

G'

-S6 philu khong tan thanh     : 0 philu, ling voi: 0 co pMn, ty 1?: 0 %.
-S6 philu khong co y kiln    : 0 philu, ling vdi: 0 co phin, ty 16: ^ %.

3. Ong Trin Cao Hy - Thanh vien HDQT trinh bay To trinh s6 02/TTr-TVD4,
ngay 21/06/2023 ciia HDQT V/v Blu thanh vien Hoi ding quan tri, Ban kiem soat.

Ong LI Cao Quyen, Chu tpa dai hoi dieu hanh cac thu tyc ling cii, dl cii va danh
sach nhan su de bau thanh vien Hoi d6ng quan tri, Ban ki&n soat.

*ThOng qua danh sach nhan sir dl bu thanh vien Hoi d6ng quan tri la Ong Tr&i
Cao Hy. Ket qua bieu quy6t nhu sau:
-T6ng s6 co pMn tham gia bi6u quy^t: 16.250.118 cSphdn, trongdo:

-S6 phiSu tan thanh: 65 phieu, ling v<W : 16.250.118 cdphhn, ty 1? : 100%.
-S6 phi6u khong tan thanh    : 0 phieu, ling voi: 0 co ph^n, ty le: 0 %.

-So phi6u kh6ng co y ki^n    : 0 phieu, ling voi : 0 c6 phan, ty 1|: 0 %.

*Thong qua danh sach nhan su d6 bku thanh vien Ban kilm soat, gOm nhung
ngu^i co ten sau:

-Ba Nguyen Minh Hang

-Ong Nguyln Duy Qu6c Viet

Ket qua bieu quyet nhu sau:
-Tong s6 c6 phiin tham gia bi^u quyet: 16.250.118 cdphhn, trong do:

-S6 phi^u tan th^nh : 65 phtfu, ling voi 16.250.118 cdphhn.tyle: 100%.

-S6 phidu khong tan thanh    : 0 phi6u, ling vdi: 0 c6 ph^n, ty le: 0 %.
-S6 phiSu khong co y ki6n    : 0 phi^u, ling voi : 0 co phin, ty le: 0 %.



2.Bao cao cua Ban kiem soat.

Kit qua biiu quyit:
-Ting si ci phin tham gia biiu quyit: 16.250.118 cophdn, trongdo:
-S6 phiiu tin thanh: 65 phieu, ling v6i 16.250.118 cdphdn,t</\^: 100%.
-So phiiu khong tan thanh    : 0 phiiu, tog voi: 0 co phin, ty 1?: 0 %.
-S6 phiiu khong co y kiin    : 0 phiiu, tog v<M: 0 co phin, ty 1?: 0 %.

3.Bao cao tai chinh nam 2022 da dtrgrc Idem toan.
Kit qua biiu quyit:
-Tong so ci phan tham gia biiu quyit: 16.250.118 ci phin, trong d6:
-S6 phiiu tan thtoh : 65 phi^u, tog vdi 16.250.118 co phin, ty I^ : 100%.
-S6 phi^u khong tan thanh     : 0 phidu, tog voi : 0 co phin, ty 1?: 0 %.
-S6 phiiu khong co y kiin    : 0 phiiu, tog voi : 0 co phin, ty 1: 0 %.

4.Phirong an phan phoi Igi nhuan 2022.
Kit qua biiu quyit:
-T6ng so co phin tham gia bieu quyet: 16.250.118 co phin, trong d6:
-S6 phiiu tan thanh : 65 phiiu, tog vdi 16.250.118 co phan, ty 1? : 100%.
-S6 phiiu khong tan thtoh    : 0 phieu, tog voi : 0 c6 phin, ty 1?: 0 %.

-So phieu khong c6 y kien    : 0 phieu, tag voi : 0 co phan, ty 1?: 0 %.

5.Kl hoach SXKD nam 2023.^

Kit qua biiu quyit:nt
-Tong so co phin tham gia bieu quyit: 16.250.118 co phan, trongdo:kv
-S6 phiiu tan thanh : 64 phieu. tag vai 16.216.430 cd phhn,ty\%: 99,79%.IT^
-S6 phiiu khong tan thanh    : 01 phiiu, tog voi : 35.6SS c6 phin, ty If: 0,21 %.-,
-So phieu khong co y kien    : 0 phiiu, tog voi : 0 co phan, ty 1?: 0 %.

6.Ke hoach dau tu- xay dung, mua s&m tai sin, may moc thiet bj nam 2023.
Kit qua biiu quyit:
-Ting si ci phin tham gia biiu quyit: 16.250.118 cophdn, trong do:
-So phiiu tan thanh: 65 phiiu, tog \(n 16.250.118 cd phdn, ty I^ : 100%.
-S6 phiiu khong tan thanh: 0 phiiu, tog vdi : 0 ci phin, ty 1?: 0 %.
-Si phiiu khong co y kiin    : 0 phiiu, tog vci : 0 ci phin, ty 1?: 0 %.

7.Ke hoach phan phoi Igi nhuan nam 2023.
Kit qua biiu quyit:
-Tong si ci phin tham gia biiu quyit: 16.250.118 cophdn, trongdo:
-Si phiiu tan thanh: 65 phieu, fag voi 16.250.118 cdphdn, ty lg : 100%.
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-So phieu khong tan thanh    : 0 phieu, ting vtii : 0 c6 phin, ty le: 0 %.
-So phieu khong co y kien: 0 phieu, ing voi : 0 cti phan, ty 1?: 0 %.

8.Tien hromg, thu lao cua Hoi (Jong quan tri. Ban kiim soat nam 2022; ke
hoach tien liromg, thu lao Hgi ding quan tri, Ban kiim soat nam 2023.

Kit qua biiu quyit:
-Tong so co phan tham gia bieu quyet 16.250.118 cbphhn, trong do:

-S6 phieu ^^n thanh : 65 phieu, ung vtii 16.250.118 cbphhn, ty 1 : 100%.

-S6 phieu khong ten thanh     : 0 phieu, ting vtii: 0 co phan, ty le: 0 %.
-S6 phieu khong co y kien    : 0 phieu, tog voi : 0 el ph^n, ty 1?: 0 %.

9.Huy bo nganh nghe kinh doanh cua Cong ty.
Kit qua biiu quyit:
-Tong so co phan tham gia bieu quyet: 16.250.118 cbphhn, trong do:
-So phieu ten thanh: 65phieu, ung voi 16.250.118 cbphhn, ty le : 100%.

-S6 phieu khong ten thanh     : 0 phieu, ung voi: 0 co pMn, ty 1?: 0 %.
-S6 phieu khong co y kien     : 0 phieu, ting vcri: 0 c6 ph^n, ty le: 0 %.

10.Stia doi, bo sung Dieu I? Cong ty.
Kit qua biiu quyit:
-T6ng s6 co ph^n tham gia bieu quyet: 16.250.118 cbphhn, trong d6:
-S6 phieu ten thanh : 65 phiiu, ting vtii 16.250.118 cbphhn, ty le : 100%.

-So phieu khong ten thanh    : 0 phieu, ting vtii: 0 co phan, ty 1^: 0 %.^
-So phieu khong cti y kien    : 0 phieu, ting vtii : 0 co phan, ty le: 0 %.

C.i

D^i
11.Thong qua viec lira chgn d^n vj kiem toan Bao cao tai chinh nam 2023.. 4
Kit qua biiu quyit:^,
-Tong sti co phin tham gia bieu quyet: 16.250.118 cbphhn, trongdo:'^
-S6 phieu ten thanh: 65phieu, ting vtii 16.250.118 cbphhn, ty 1? : 100%.

-S6 phieu khong ten thanh: 0 phieu, ting vtii: 0 cti phan, ty le: 0 %.
-S6 phieu khong cti y kien    : 0 phieu, ting vtii: 0 co phan, ty l^: 0 %.

12.Thong qua, uy quyen cho Hgi dong quan trj Cong ty co phan Tir van xay
dung Oien 4 quyit dinh vifc chap thuan Cong ty ky kit cac Hgp dong, giao

dich vay, ban tai san trong nam 2023 co gia tri Ion hon 10% tong gia tri tai
san ghi tren bao cao tai chinh nam 2022 hoac giao dich dan den tong gia trj
giao djch phat sinh trong nam 2023 co gia trj tir 35% tri len ting gia tri tai

san ghi tren bao cao tai chinh mim 2022 vtii Tap doan Dign lye Vift Nam
(EVN) va cac don vj thanh vien cua EVN (cti dong lorn sti hum tren 51% von
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dieu le Cong ty) theo quy dinh. Npi dung uy quyen tai khoan nay co thcri han
din hit ^m 2023.

Ket qua bieu quyet:

-Ting si ci phin tham gia bieu quyit: 2.030.730 c6phan,tiong&6:
-S6 phiiu tan thanh : 65 phiiu, ung vdi 2.030.730 cbphhn, ty 1^ : 100%.
-S6 phiiu khong tan thanh    : 0 phiiu, ling vdi: 0 ci phan, ty le: 0 %.
-So phiiu khong co -y kiin     : 0 phiiu, ling voi: 0 co phan, ty If: 0 %.

(Ghi chu: kit qua bieu quyet nqi dung so 12 da loqi trie phan co phiiu biiu quyet cua
Tap dodn Di$n lyre Vi^t Nam: 14.219.388 cd phiiu - Co dong so hint tren 51% vdn

diiu 1$)

b.Kit qua triing cd- thanh vien Hi dong quan trj, nhiem ky thanh vien 2023-

2028 nhir sau:
-Ong Trin Cao Hy: T6ng s6 phiiu biu: 16.250.118, ty 1?: 100%.

Danh sach thanh vien HDQT duong nhiem:
+ Ong Le Cao Quyin: CM tich HDQT (nhi?m ky HDQT 2020-2025)

+ Ong Vu Thanh Danh: Thanh vien HDQT (nhiem ky HDQT 2022-2027)

+ Ong Trdn Cao Hy: Thanh vien HDQT (nhiem ky HDQT 2023-2028)

+ Ong Trin Trtrong Han: Thanh vien HDQT (nhiem ky HDQT 2022-2027)

+ Ong Nguyin Chi Quang: Thanh vien HDQT dpc lap (nhiem ky HDQT 2022-

2027)
c.Kit qua triing cv thanh vien Ban kiim soat nhif m ky 2023-2028 nhir sau:

-B^ Nguyin Minh HSng: Ting si phiiu biu: 21.101.563, ty 1?: 129,85%.

-Ong Nguyin Duy Quic Vipt  : Ting si phiiu biu: 11.375.842, ty le: 70,15%.

Ban kiim da hop va biu Ba Nguyin Minh HSng lam Truomg Ban kiim soat

Danh sach thanh viin BKS duong nhiem:
+ Ba Nguyin Minh H5ng   : Truong BKS (nhiem ky BKS 2023-2028)

+ Ong Nguyen Thj Hai Yin  : Thanh viin BKS (nhipm ky BKS 2020-2025)

+ Ong Nguyin Duy Quic Vipt: Thanh viin BKS (nhiem ky BKS 2023-2028)

II.6. Thao luan cac van de cua Dai hpi:

Dai hoi da nghe y kiin gop y cua quy ci dong; y kiin tiip thu, gi^i trinh cua Chu
tpa dai hpi.
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Le Cao QuyenNguyen Thj Thanh Hoa    Ngo Anh Tai

CHU TQA DAI H^l
T

II.7. Thong qua Nghi quyet va Bien ban Dai hpi:

Sau khi nghe Ban thu ky Dai hoi trinh bhy dp thao Nghi quyet vk Bien bto Dai hpi
dong co dong thucmg nien 2023 ciia Cong ty Co phan Tu van xay dimg Dien 4.
Dai hpi d6ng nh^t tri vdi npi dung ciia Nghi quy^t, Bien ban Dpi hpi va bieu quyet
thong qua vdi ty lp 100% C6 dong tham dp tin thanh.

Buoi hpp ket thiic vao ltic 17h00' cung ngay.



Kinh thira Quy C6 dong!

Thay mat Hpi d6ng Quan tri (HDQT) Cong ty C6 phSn Tu vdn xay d\rng Dipn 4 (Cong
ty), toi xin gui den Quy co dong ldi chao trim trong.

Hpi dong quan tri Cong ty C6 ph^n Tu vin xay dtmg Dien 4 bao cao Dai hpi d6ng c6

dong (DHDCD) k6t qua hoat dpng nam 2022 v^ dinh huong hoat dong n^m 2023 nhu

sau:

A- HOAT DONG CUA HQI DONG QUAN TRI NAM 2022

I. NHAN SU HQI DONG QUAN TRI:

1. Hpi d6ng quan tri:

Danh sach nhan sy HDQT hipn nay nhu sau:

1.Ong Le Cao Quyen- Chu tich HDQT

2.Ong Vu Thanh Danh- Thanh vien HDQT

3.Ong Trim Cao Hy- Thanh vien HDQT

4.Ong Trin Truong Han- Thanh vien HDQT

5.Ong Nguyln Chi Quang- Thanh vien HDQT doc lap

HDQT da xay dtmg dinh hucmg chien lupc phat trien cong ty, cu the hoa bang cac chi
dao, nghj quy6t va phan cong nhiem vu cho cac thanh vien HDQT tren tinh thlin dan chu,

phat huy sue manh tri tue tap tM; Cac thanh vien HDQT da giam s^t, chi dao, don d6c

Ban Dieu hanh Cong ty tri^n khai va to chiic th\rc hipn cac nghi quyet cua DHDCD;

HDQT trong nam mot each hieu qua.

II. KET QUA HOAT DQNG CUA HQI DONG QUAN TRI NAM 2022:
1. Cac cuqc hop vd cac Nghi quyet cua Hoi dong qudn try. (phy. lye dinh kem)

Trong nam HDQT to chiic 23 cupc hop va 10 Ian lay y kien bang van ban, kip thai ban

hanh 58 Nghj quyet, Quyet dinh, nham dinh hudng ke hoach, chi dpo trien khai va giam

sat Ban dieu hanh thuc hien tot cac Nghi quyet cua HDQT tir do hoan thanh tot cac npi

dung Nghj quy€t cua DHDCD nam 2022.

1/10

TAP DO ANCONG hOa XA HQI CHU NGHIA VIET NAM
DIEN Ll/C VIETNAM'   Dqc lap - Tu do - Hanh phiic

CONG TY CO PHAN
TU VAN XAY DUNG DIEN 4

Khdnh Hda, ngdy 21 thdng 06 ndm 2023

BAO CAO CUA HOI DONG QUAN TRI
TAI DAI HOI DONG CO DONG THirONG NIEN 2023

Bdo cdo cua Hoi dong qudn tri tqi DHDCD thumg nien 2023
EVNPECC4
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2.2 Phdnphdi l<?i nhuan nam 2021:

HDQT da chi dao Ban di^u hanh thuc hien phan ph6i lai nhuan nam 2021 theo dung Nghi

quyft DHDCD thuang nien 2022, cq thf nhu sau:
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115,11
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2021

100,00

107,01
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Thuc hif n
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Ke hoach

Nam 2022

Cdtiirc

Lqi nhuan sau thue

Lpi nhuan truac thue

Tong doanh thu

Chi tieu

4

3

2

1

STT

2. Thuc Men Nghi quyet cua Dai hoi dong co dong:

Trong nam, Cong ty CP TVXD Difn 4 da ti^n hanh tf chiic DHDCD thuang nien 2022
va DHDCD bit thuang 2022, dfng thai ban hanh Nghi quydt sf 405/2022/NQ-DHDCD
va 588/2022/NQ-DHDCD. Thuc hifn Nghi quyft tpi DHDCD thuang nien 2022 va
DHDCD bit thubng 2022, HDQT da b6 sung 02 thanh vien HDQT (trong do co 01 thanh
vifn HDQT doc lap); HDQT da chi dao Ban difu hanh trifn khai, tf chiic thqc hien nhiem

vq san xuat kinh doanh (SXKD) va cac hoat dong quan tri Cong ty theo diing quy dinh

ciia Phap lu^t, Di6u If Cong ty, Quy cha lam viec cua HDQT va Quy chf quan tri Cong

ty, vai cac nhiem vq chinh nhu sau:

-To chitc thuc hien san xu^t kinh doanh.

-Thuc hien chi tra luang, thu lao cho HDQT, BKS va phan b6 cac quy theo dung Nghi

Quyft DHDCD.

-Hoan thanh thu tuc phat hanh c6 phif u tra c6 turc nam 2021.

-Va mft s6 hoat dong khac.

2.1 ThifC hi$n ki hoqch SXKD nam 2022:

Vai sq chi dao kip thoi cua HDQT Cong ty, su no luc, phan dau cua Ban Dieu hanh, toan

the nguM lao dong, Cong ty ca ban hoan thanh vugt muc chi tieu ke hoach SXKD da
dupe Dqi hf i dong c6 dong thuang nien thong qua.

DVT: trieu dong

Bdo cdo cua Hqi dong qudn tri tqi DHDCD thudng nien 2023



(4) Chenh l?ch Id do Phuang an xie ly co phieu le: so luang co phieu phat hdnh de tra co
tuc cho co dong hi^n hint se dupe lam tron xudng din hang dan v\.

2.3Thit lao Hpi dong Qudn tri, Ban Kiem sodt nam 2022:

Thu lao Hpi (16ng quan tri, Ban ki&n soat Cong ty nam 2022 duoc thuc hien theo Nghj

quy6t DHDCD 2022 voi mure nhu sau:

-Thanh vien HDQT:6.000.000 d6ng / thang

-Thanh vi^n BKS:6.000.000 d6ng / thang

T6ng Quy thu lao th\rc hifn nam 2022:       360.000.000 d6ng.

Cong ty dang trinh DHDCD cho quy6t toan thu lao Hpi d6ng quan tri, Ban kiSm soat vai
mure nhu sau:

-Thanh vien HDQT:6.552.000 d6ng / thang

-Thanh vien BKS:6.552.000 d6ng / thang

T6ng Quy thu lao th^c hipn nSm 2022:       357.740.000 d6ng.

2.4Cdc npi dung lien quan khdc trong Nghi quyet cua DHDCD:

-Thuc hien Nghi quygt DHDCD thucmg nien 2022, HDQT da quy^t dinh chpn Chi nhanh

Cong ty TNHH Ki6m toan va Tu vfin A&C tai Nha Trang la don vi thuc hien kiem toan
bao cao tai chinh n^m 2022 cua Cong ty CP TVXD Dien 4 tren co sd &h xudt ciia Ban

kiem soat theo Nghi quyet s6 494/NQ-HDQT ngay 18/7/2022 cua HDQT.

-Ban hanh chinh sach sua d6i b6 sung Di^u 1# ngay sau khi DHDCD thong qua va sau

khi hoan tat vipc phat hanh co phieu tra co tuc.

-Hoan tdt viec ph^t hanh yk niem y^t bd sung c6 phi^u chi tra c6 tuc n^m 2021 theo Nghi

quygt s6 970/NQ-HDQT ngay 16/11/2022 ciia HDQT.

3. Qudn tr( doanh nghiep:

Trong n8m 2022, HDQT da ti^p tuc chi dao dinh hudng chito luoc phat tri^n cho giai

doan 2021-2025 va t^m nhin dto 2030. Trong do:

3/10
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Quy dau tu phat tri^n (28%)
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1

II

I

STT

Dan vi tinh: dong
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+Ra soat lai so do to chiic Cong ty; kien toan to chuc; kien toan cac chiic danh Lanh dao,
quan ly Cong ty. Xac dinh lai chiic nang nhiem vu cac don vi quan ly; cdc don vi san xuit
cung dang trong qua trinh ra soat lai dinh hudng chik lupc, t6 chiic cho phu hpp vdi viec

phan cap, liy quyen.

+Tiep tuc trien khai nhung dinh hudng ve cong tac can bp cho giai doan den 2025 va tam

nhin den 2030. T^p trung phat trien dpi ngu can bp tre, ke can, co nen tang kien thiic
chuyen mon, quan ly, co trach nhiem va tinh chii dpng, guong mlu cao. T6 chiic khoa dao
t^o cac ki6n thtic n6n tang \h quan tri doanh nghiep, quan tri kinh doanh, quan tri tai

chinh va ISnh dao.

+T6 chiic trien khai thuc hipn van hoa doanh nghiep thong nhat toan Cong ty va Quy tac
ling xii V5n hoa co quan EVNPECC4, da tri&i khai nhung budrc d^u tien d^ phat tri^n

Van hoa doanh nghipp

+Quan tri tai chinh dam bao cac chi tieu tai chinh co ban an toan, hoan thanh ke hoach do

Dai hoi d6ng c6 dong thudng nien d^ ra.

4.Qua trinh tang von:

Trong nam 2022, HDQT da chi dao Ban dik hanh hoan tat vipc phat hanh c6 phik trd c6

hie nam 2021, tang v6n dik lp cua Cong ty dat 198 ty dkg.

5.HoQt d^ng cua thanh vien Hoi dong qudn trf doc lap va kit qua danh gid cua thanh

vien d^c Iqp ve hoqt d^ng cua Hqi dong qudn tri

-V6 hoat dpng ciia thanh vien Hoi dkg quan tri dpc l^p: Nam 2022, Ong Nguyk Chi

Quang dupe bau lam thanh viSn HDQT dpc lap da thuc hien cac nhiem vu theo quy djnh
ciia phap luat va Dik le Cong ty: tham gia tich cue vao cac ho^t dpng ho^ch dinh, kiem

soat tuan thu, dua ra nhung y kien quan trpng trong vipc xay dung chien luoc va phat trien

Cong ty. Phan bien, kiem soat muc tieu san xuat kinh doanh nham dam bao lai ich chung.

Dong thcri, chia se kien thiic vdi Ban Tong Giam doc nhdm tiep siic trong viec phat trien

thi trudng, mo rpng SXKD.

-V6 kgt qua danh gia cua thanh vien dpc lap v8 hoat dpng ciia Hoi ddng quan tri:

+HDQT Cong ty da lam vipc voi tinh thk trach nhiem va minh bach trong cong tac

quan tri, tuan thu diing cac quy djnh d6i vdi Cong ty dai chiing. Cac cupc hop cua

HDQT da dupe tripu tap kip thdi va thuc hipn theo cac trinh tp quy dinh tai Dieu le
va Quy ch^ npi bp vb quan trj Cong ty. Npi dung cac cupc hop deu dupe cac thanh

vien HDQT thao luan, danh gia dky dii v^ can than de dua ra nhung dinh hudng va

giai phap dem lai lpi ich cao nhat cho Cong ty.

+Cac vk de lien quan den chien lupc kinh doanh, md rpng thi trudng, dau tu cong
nghe va xay dung he thong quan ly dk dupe HDQT thudng xuyen xem xet va danh

gia trong cac cupc hop dinh ky.

Bdo cdo cua Hoi dSng qudn tri tai DHDCD thudng nien 2023
EVNPECC4
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+Cdc quyet dinh ciia HDQT tpi cdc cupc hop deu dupe HDQT thong qua theo
nguyen tic da s6, bien ban cupc hpp dupe lap day dii, c6 ch& ky cua cac thanh vien

HDQT tham du hpp

6.Gidm sdt kit qua hoqt dong cua Ban Dieu hdnh:

-HDQT thucmg xuyen gidm sdt Ban Ting Gidm d6c trong vipc th\rc thi cac Nghi quyit,

QuySt dinh cua Dai hoi ding c6 dong (DHDCD) va cua HDQT.

-HDQT to chiic hpp thuang ky de xem xet, ddnh gid tinh hinh hoat dong cua Cong ty, di

ra nhilng gidi phdp chi dao kip thoi, dinh huang hoat dpng SXKD cua Cong ty Co phdn
Tu vin xay dpng Dipn 4 (Cong ty CP TVXD Dien 4).

-Kilm tra vipc chip hanh va tuan thu cac quy djnh cua Luat doanh nghi^p, Di^u lp va

Quy che quan tri Cong ty.

-Gidm sdt, chi dpo thpc hipn vipc cong bo thong tin theo quy dinh.

-T6 chiic thanh cong Dai hpi dong co dong thuang nien va Dpi hpi dong c6 dong bit

thu^mg 2022.

-Chi dao viec thanh todn c6 tiic ndm 2021 bang co phiiu.

-Thong qua lua chpn Chi nhdnh Cong ty TNHH Kiim todn va Tu vin A&C tai Nha

Trang sodt xdt Bdo cdo tai chinh gifra nien dp va kiem todn Bdo cdo tai chinh n^m 2022

ciia Cong ty.

-T6 chiic ra sodt, xay dung va ban hanh hp thong quy chi Qudn ly npi bp.

-N8m 2022, Ban Tong Gidm doc da trien khai thuc hien tot cac Nghi quyet, Quyet dinh

ciia HDQT va tuan thu cac qui dinh cua phap lupt.

-Ban dieu hanh da thuc hien tit cac Chinh sdeh d6i vdi nguai lao dpng: thuc hien diy dii

chi dp luang-thudng, phuc lpi, bdo hiem... trang bi day du trang thiet bi lam viec, mdi

truang, di^u ki&t ldm vi^c dupe cdi thipn.

-Ngodi cong tdc SXKD, Ban dieu hanh da trien khai to chiic cac hopt dOng xd h^i, bdo vp
moi truang... Cu thi: ede hopt dpng xa hpi tu thipn, den an ddp nghia, xoa doi gidm ngheo

theo chi dao cua Tap doan va dia phuang, ho trp cho phong chong dich bpnh Covid 19,
hi^n mdu nhdn dpo...

7.Cac hoat dong khdc cua Hqi dong qudn try.

-Phii hpp vdi Ban kiim sodt trong vipc gidm sdt hoat dpng ciia Ban diiu hanh. Ndm

2022, Ban Diiu hanh da triin khai thuc hien tit cac Nghi quyit, Quyit dinh ciia DHDCD,

HDQT vd tuan thu cac quy dinh ciia phap lupt.

III. BAO CAO VE CAC GIAO DICH NAM 2022:

Bdo cdo cua Hqi ddng qudn tri tqi DHDCD thuang nien 2023
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DHDCD thudng nign nam 2023 uy quygn cho HDQT quyet dinh dieu chinh kg hoach

SXKD nam 2023 cua EVNPECC4 trong trudng hgp cdc chi tieu SXKD dat muc cao

han ke ho^ch ngu trgn.

III. Cdc giai phdp thuc hien:

- Tiep tuc trien khai chien luoc phat trign cho giai doan 2021-2025 va tdm nhin din

2030
Qudn tri, qudn ly he thing hien tai hieu qua han, tdp trung lam cho viec kinh doanh hien

hanh tot han: Uhg dung cong nghe vd nang cao ndng lire tu vdn;

Thuc ddy cdc sdn phdm mai ben canh tim kilm cdc ca hoi kinh doanh mdi;

Tai ca cdu to chiic mot so dan vi cho phii hop chign lu^c kinh doanh;

12%

31.240

33.900

200.000

Kg hoach nam 2022

Cdtuc

Lai nhudn sau thug

Lai nhudn truac thug

Tdng doanh thu

Chi tieu

4
3
2
1

STT

Bdo cao cua Hoi dong quart tri tai DHDCD thudng nien 2023

1.Bdo cdo ve cdc giao dich giua Cong ty, cong ty con, cong ty do cong ty dai chung ndm

quyen kiem sodt tren 50% von dieu l<> v&i thdnh vien Hoi dong qudn tri vd nhung nguai

cd lien quan cua thdnh vien:

Trong ndm 2022, Cong ty khong co phdt sinh cdc giao dich tren.

2.Giao d(ch giua cong ty vai cong ty trong do thdnh vien Hdi ddng qudn tri Id thdnh vien

sang lap hoac Id nguai qudn ly doanh nghiep trong thai gian 03 ndm gdn nhdt truac thai

diem giao dich:

Trong ndm 2022, Cong ty khong co phat sinh cac giao dich tren.

B- PHI/ONG HlTOfNG HOAT B0NG CUA HOI DONG QUAN TRI NAM 2023
I. Ki hoach hoat dong HDQT 2023:
-Chi dao Ban dieu hdnh xay d\mg kg hoach chi tiet va giai phap cu the nhim dam bao

hoan thanh cac chi tieu cua Dai hoi ddng co dong thucrng nien 2023.
-To chuc cdc phien hpp thudng ky va bat thudng dg thao luan, ra Nghi quyet chi dao kip

thoi Ban dieu hanh trong cong tac quan ly, dieu hanh san xuat kinh doanh vai muc tieu
dat hi|u qua cao nhat.

II. Ke hoach san xuat kinh doanh:

C3n cii vao tinh hinh cong viec thtrc te va kha nang co the thuc hien d\ra tren nghien ciiu

ch^t che T6ng so d6 VIII duac Chinh phii da ban hanh vao thang 05/2023, Cong ty xay

d^rng kg hoach san xudt ram 2023 vai cdc chi tigu chinh nhu sau:

DVT: trieu ddng
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Xay dyng va hinh thanh to chiic hoc tap, linh hoat.

-Phat trien mo ryng thi trirong truyen thong va nghien curu to chirc cac linh vyc tir

van nang liryng

-Nang cao nang lye tir van

Xay dyng ndng lye cho can bp - ky su thong qua cdng tac dao tao qua cong viec, thong
qua cac chinh sach, quy djnh ve chiic danh, nhif m vy va ling dung cong nghe.;

Tiep tuc to chiic cac khoa dao tyo phat trien ky nang lien quan den cong tdc marketing,
ch^m s6c khach hang, quan ly dy an....

-Triin khai Van hoa doanh nghiep

Tiep tyc dua nhung gia tri cot I5i vao dai song san xuat kinh doanh ciia cong ty, timg
buac biin tflm nhin thanh hifn thyc.

-Nang cao nang lye quan tri: ap dung cong nghf trong quan tri dieu hanh, quan tri
hifn dai theo thong If Quoc te.

-Hoan thif n chien liryc phat trien nguon nhan lye, chiin liryc kinh doanh

Nang cao chit luong nguin nhan lye: Cong ty ti chiic nhiiu chuang trinh dao tao nang

cao nang lye dpi ngu can bp cong nhan vien; trong do chii trpng dao tao dpi ngu can b
quan ly, ben cynh do la dao tao cac ky nang mem nhu lap chien lupc, thuyet trinh, truyen
thong, lam viec tir xa, chuyen doi so, van hoa doanh nghiep...

-Phoi hyp chat die giua HDQT-Ban Dieu hanh trong hoat dong SXKD, thirbng
xuyen giam sat Ban Dieu hanh trong vifc thyc thi cac Nghi quyet, Quyet djnh cua

Dyi hyi dong c6 dong (DHDCD) va cua HDQT

-Tiep tuc phat huy vai tro, trach nhif m cua doanh nghifp trong cong tac cyng ding,

xa hyi, moi trirong.

Kinh thua cac Quy C6 dong va Quy vi dai bilu,

Thay mat HDQT, toi xin tran trpng cam an Quy C6 dong da tin tuang vk ling ho Cong ty
trong thai gian qua; cam on den cac dong chi Lanh dao va cac Ban ciia Tap doan Dien lye
Viet Nam dS quan tdm, ho try, giiip d& Cong ty. Chiing toi cam ket se tiep tyc no lye het
minh vi sy phat triin bin vung cua Cong ty CP Tu van xay dyng Dien 4.

Xin chiic cac Quy vi dai bilu va Quy co dong sue khoe, hynh phiic va thanh cbng.

Tran trpng c^m an./.

Bdo cdo cua Hoi dSng qudn tri tqi DHDCD thucmg nien 2023
EVNPECC-4
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Bo nhipm Ph6 Tong giam doc Cong ty

Bo nhipm Ke toan tradng

Kien toan nhan sy cac chiic danh ltoh dao, quan ^^ Cong ty Co
phan Ty van xay dyng Dipn 4

Thay d6i thdi gian to churc Dai hpi dong co dong thudng nien
2022 cua Cong ty Co phan Tu van xay dyng Dipn 4

Thanh lyp Ban T6 chiic va cac Tieu ban phyc vy Dyi hpi dong
c6 dong thudng nien ndm 2022

Cu nhan sy ling cu thanh vien Hpi dong quan tri nhipm ky
2022-2027 Cong ty Co phan dipn Son Giang

Quy6t djnh giao c^n bp gitt ch^c Quy6n Giam doc Trung tarn
Tu van xay dyng Duong day doi vdi ong V6 Trpng Son

Quyet djnh bo nhiym can by doi vdi ong Nguyen Khac Tu

Quyet djnh bo nhi^m c^n b$, dieu chinh mure tien thudng djnh
ky doi vdi ong Phym Van Vinh

Dieu d$ng b6 nhiym can b$

Phe duyyt quy tien luong ndm 2022

Phe duy^t quy^t to^i quy tien luong ndm 2021

Ke hoych dao tyo n&m 2022

K6 hoych d^u tu, mua sSm tai san c6 djnh v^ x^y dyng co ban

ndm 2022

To chiic Dai hpi dong co dong thucmg nien 2022

Phe duyet miic thu lao To kiem toan npi b. Ap dyng tu ngay
01/01/2022

KS hoych ki^m toan nQi bp nim 2022

Npi dung

16/05/2022

16/05/2022

16/05/2022

21/04/2022

14/04/2022

12/04/2022

30/03/2022

23/03/2022

23/03/2022

23/03/2022

23/03/2022

23/03/2022

23/03/2022

23/03/2022

04/03/2022

05/01/2022

05/01/2022

Ng^y

330

328

326

239

220

228

182

166

164, 165

163

162

161

160

159

119

15

14

So Nghj
quyet/

Quyet djnh

17

16

15

14

13

12

11

10

9

8

7

6

5

4

3

2

1

STT

PHV LUC
CAC QUYET DINH HOl DONG QUAN TRI BAN HANH NAM 2022

Bdo cdo cua Hqi dong qudn tri tqi DHDCD thucmg nien 2023
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Triin khai phuong an phat hanh co phieu trd co tuc ndm 2021
ciia Cong ty Co phan Tu van xay dqng Bi^n 4

Ban hanh Quy ch^ \h c6ng tdc Quan ly lao dong trong Cong ty
Co phan Tu van xay dqng Dien 4

Thong qua Bdo cao K6 hoqch phdt tri^n, tai cau tnic
EVNPECC4 giai doan 2022-2025 va djnh hudng den 2030

Ban hanh Quy che quan ly, dau tu von va ngudi dai dien cua
Cong ty co phan Tu van xdy dqng Biqn 4 tqi cac doanh nghiqp
khac

Ve viec phe duyet ke hoach Iqa chpn nha thau dpt 2 - Bq an:
Trq so Cong ty Co phdn Tu van xay dung Bi^n 4 - Bja chi 38
Le Thanh Phuong - Nha Trang - Khdnh Hda

Chpn don vj kilm toan Bdo cdo tai chinh ndm 2022

To chiic Bqi hoi dong co dong bat thudng 2022 ciia Cong ty C6
phan Tu van xay dqng Bi^n 4

Bieu chinh Bon gia tien luong de xac djnh cac muc luong va
dieu chinh muc phq cap luong trong Hf thong thang luong,
bang luong va che do phq cap luong
trong Cong ty Co phan Tu van xay dqng Bi^n 4 Ap dqng tir
ngay 01/7/2022

Bieu chinh mire tien luong

Chap thuan Cong ty CP Tu v^n xay dqng Bi^n 4 ky k^t
hop ddng djch vq tu vin vdi Tap doan Bi^n lqc Vi^t Nam
(EVN) va cac don vj thanh vien EVN trong nam 2022

Phan cong nhi^m vq trong Hpi dong quan trj Cong ty Co phan
Tu van xay dqng Bi?n 4

Giao can bo thqc hifn Quyen Tong giam doc Cong ty Co phan
Tu van xay dqng Bi^n 4

Cil nhan sq Chu tich Hoi ddng quan tri Cong ty Co phiin Tu van
xay dung Bi^n 4

Phe duyet tien luong Hpi dong quan trj, Ban kiim sodt,
njudi quan ly chuyen trach khong phai la ngudi dai di^n phan
von EVN thqc hi?n nam 2021, k^ hoach n^m 2022 Cong ty Co
phan Tu van xay d^ng Bi^n 4

Ke hoach mua sdm tai san co djnh Cong ty Co phan Tu vin xay
dvmg Bi^n 4 nam 2022

Kien toan bp may to chiic dom vj Phong Ke hoach - Boi ngoai
ciia Cong ty Co phan Tir van xay dvmg Bi^n 4

T6 churc Bai hpi dong c6 dong thudng nien 2022 ciia Cong ty
Co phan Tu van xay dqng Biqn 4

Bo nhi^m Giam doc Trung tarn Tir van xay dqng Thuy diqn va
Ndng luqng tai tao

10/08/2022

29/07/2022

27/07/2022

27/07/2022

26/07/2022

18/07/2022

07/07/2022

24/06/2022

09/06/2022

09/06/2022

09/06/2022

09/06/2022

09/06/2022

08/06/2022

08/06/2022

30/05/2022

23/05/2022

16/05/2022

555

537

-

529

515

494

468

434

415,416,41
7

412

409

407

406

399

398

368

345

331

35

34

33

32

31

30

29

28

27

26

25

24

23

22

21

20

19

18

Bdo cdo ciia Hoi ddng qudn tri tai DHDCB thuang nien 2023EVNPECC4
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Giao thyc hi^n ede nhi^m vy nghien ciiu phat trien Cong ty theo
kd hoych trien khai Chien luyc phdt trien Typ doan Biyn lye
Vi?t Nam d^n ndm 2030, tam nhin den nam 2045 cua
EVNPECC4

B6 nhi^m cdn b - Ong V6 Trong Son

Ndng bye luong, dieu chinh miic thubng djnh ky cho cac can bo

Ndng bde luong, dieu chinh mbc thubng dinh ky cho ede cdn bo

Kiyn toan To Tong hyp Cong ty C6 phdn Tu vdn xdy dyng Bi^n
4 va Cu can bo kiem nhi^m chbc vy

Thong qua ket qua phdt hanh vd niem yet bo sung co phieu chi
tra co hie

nam 2021 cua Cong ty C6 phan Tu van xdy dyng Biyn 4

Phat hanh co phieu thanh toan co hie ndm 2021
cua Cong ty Co phdn Tu vdn xdy dyng Biyn 4 (Ngdy chot danh
sach trd cb hie)

Tai cap va tang hyn tniic vay v6n, bdo 13nh, mb L/C ndm 2022

Ban hanh Quy che ve cong tac dau thau trong Cong ty Co phan
Tu vdn xay dyng Biyn 4

Giao cdn bo giu" chuc Quyen Gidm d6c Trung tdm Thi nghi^m
chuyen nganh xdy dyng

Ban hanh Quy che ve cong tac tien luong trong Cong ty Co
phdn Tu van x&y dyng Biyn 4

Ban hanh Quy che ph^n clp qudn ly trong Cong ty Co phto Tu

vdn xay dyng Biyn 4

Phan cong nhiym vy trong Hoi dong qu^n trj Cong ty C6 phan
Tu vdn xay dyng Bi?n 4

Thong qua danh sdch ung cur thanh vien Hpi dong quan trj Cong
ty Co phan Tu van xay dyng Bi^n 4 tyi DHDCD thubng nien
nam 2022

Thanh l$p Ban To churc va cac Tieu ban phyc vy Byi hyi dong
co dong b^t thubng ndm 2022

Ban hanh "Quy che Quan ly hoyt dng khoa hoc & cong nghy"
(sodt xet Ian 01) trong H^ thong Quan ly chat luong PECC4 phu
hop Tieu chuan ISO 9001 :2015

Bdo cdo cua Hoi dong quart tri tai DHBCD thuang nien 2023

30/12/2022

27/12/2022

1/12/2022

30/11/2022

25/11/2022

16/11/2022

20/10/2022

30/09/2022

27/09/2022

23/09/2022

22/09/2022

22/09/2022

01/09/2022

29/08/2022

23/08/2022

15/08/2022

1306

1293,1294

1141,1142,
1143

1024

991,992

970

884

797

770

726

723

722

612

-

577

586

51

50

49

48

47

46

45

44

43

42

41

40

39

38

37

36

•VNPECC4



BAO CAO CUA BAN KIEM SOAT
CONG TY CO PHAN TU" VAN XAY DyTVG DlfN 4

^Tai Dai hoi dong co dong thucmg nien nam 2023)

Kinh thtta cdc Quy vj dai bieu va Quy co dong!

Thvrc hien chiic nang, nhigm vu cua Ban Kigm soat quy dinh tai Luat Doanh
nghi^p va Didu le to chiic va hoat d^ng ciia Cong ty c6 phan Tu van xay dung dien
4 (TV4);

C^n cu Quy che hoat dpng ciia Ban Kiem soat TV4,

Ban Ki^m soat (BKS) xin bao c^o Dai hpi ddng c6 dong (DHDCD) cong tac
kiem tra, giam sat cac m^t hoat dong cua TV4 n8m 2022 va k^ hoach kiem soat
n^m 2023 nhu sau:

I. HOAT DQNG CUA BAN KIEM SOAT NAM 2022
1.Ve to chu-c b may

Ban kigm soat gom ba thanh vign, c6 nhiem vu giam sat Hpi d6ng quan tri
(HDQT) va Ban Tong Giam doc (TGD) trong viec quan ly digu hanh cac mat hoat
dong cda TV4, co cau to chiic BKS nhu sau:

-6ng Nguyln Minh H^i (Chuygn vign Ban Kiem toan npi bp va Giam sat tai
chinh EVN): Truong Ban.

-Ba Nguygn Thi Hai Ygn (Chuygn vign Ban Quan ly dau tu von EVN):
Thanh vign.

-Ong Nguygn Duy Qu6c Vigt: Thanh vign.

2.Hoat dpng cua Ban Kiim soat

Trong nam 2022 va dgn trudc Dai hpi c6 dong thucmg nign n3m 2023, BKS
da th^c hien cdc nhiem vp theo quy dinh cua phap luat va Digu le TV4. Cac hoat
dpng chinh ciia BKS nhu sau:

-BKS da ph6i hop vdi Ban t6 chiic DHDCD thucmg nign ndm 2022 ciia TV4
vd ph6i hpp HDQT to chiic thanh c6ng DHDCD bit thucmg nam 2022 (nhdm bdu
b6 sung cac thanh vign HDQT trong do co 01 thanh vign HDQT dpc l^p). Bao cao
cua Ban Kiem soat dupe DHDCD thucmg nien nam 2022 thong qua vdi ti lg 100%
tan thanh.

-Can cii Nghi quySt DHDCD thudng nien 2022, BKS da ph6i hpp TV4 xay
dung cac tigu chi ygu cau h6 so n^ng lpc kinh nghiem tu van kigm toan BCTC
2022 kem thu m6i quan tarn dgn 04 don vj Tu van kigm toan. To chiic danh gia cac
h6 so dg xudt tu vin kigm todn BCTC 2022 dat tigu chi nang luc, kinh nghiem va

CONG HOA XA HQICHU NGHIA VIET NAM
Dpc lap - Ty do - Hanh phiic

Khdnh Hod, ngcty 21 thdng 6 nam 2023



xgp h^ng canh tranh theo gia chao t^i Bien ban hop ngay 08/07/2022, theo do don
vi xgp hang 1 dupe chpn va dg xuit HBQT TV4 xem xet mpi thirong Mo hpp

d6ng theo v^n ban 1617/TVB4-BKS ngay 08/07/2022. HDQT da ra Nghj quygt
494/NQ-HBQT ngay 18/07/2022 vg lira chpn don vj kiem toan BCTC n^m 2022.
TV4 da ky hpp d6ng trign khai kip thai cac dpt kigm toan BCTC 6 thang va ca nam
2022.

- BKS thuc hien cac dot lam viec true tiep nhftng npi dung: (1) Giam sat kigm
toan dpc lap kit hpp thim tra BCTC nam 2021, danh gia tinh hinh thuc hien Nghi
quygt BHBCB thudng nign 2021 phuc vu bao cao BHCB nam 2022; (2) Giam sat
kigm toan dpc lap soat xet BCTC 6 thang nam 2022 kgt hop thim tra BCTC 6
thang nam 2022; (3) Kigm soat chuygn dg vg quan ly cong np; (4) Giam sat kigm
toan dpc lap kgt hpp Mm tra BCTC nam 2022, danh gia tinh hinh thirc hien Nghi
quygt BHBCB thucmg nign 2022 phuc vu bao cao BHBCB thuang nign 2023. Kgt
qua thirc hien phan anh qua cac Bien ban 01/TVB4-BKS ngay 26/01/2022; Bien
ban 02/TVB4-BKS ngay 27/07/2022; van ban 281/BC-BKS ngay 22/02/2022;
491/BC-BKS ngay 22/03/2022; 1986/BC-BKS ngay 16/08/2022; 2080/BC-BKS
ngay 28/08/2022; 2293/BC-BKS ngay 16/09/2022; 391/BC-BKS ngay 07/03/2023;
414/BC-BKS ngay 09/03/2023.

-BKS giam sat thuang xuygn HBQT, Ban TGB trong viec quan ly va digu
hanh thong qua cac cupc hpp va Nghi quygt HBQT, cac van ban chi dao, thong bao
kgt luan cupc hpp cua Chu tich HBQT, TGB va thong tin tir giam sat kigm toan,
Mm tra BCTC trong nam 2022. BKS da tham dp 04 cupc hpp cua HBQT va mot
so cupc hpp giao ban SXKB dg thuc hien nhiem vu giam sat thuang xuyen, thu
thap thong tin phuc vu danh gia cong tac quan ly ciia HBQT va digu hanh cua Ban
TGB. Qua thong tin giam sat, BKS da trao d6i lam ro vdi cac ben lien quan de co
thong tin chinh xac trong hoat dpng, cac y kign vg ngan ngira rui ro, gop phan hoan
thanh nhiem vu BHBCB giao theo Nghi quygt s6 405/2022/NQ-BHBCB ngay
09/06/2022. Npi dung danh gia cu thg ngu tai muc V ciia bao cao nay.

-Buy tri giam sat thuong xuygn vifc chap h^nh cac quy dinh doi vai cong ty
nigm yet tren san chiing khoan trong viec cong bo thong tin, bao cao quan tri trgn
trang Web cua TV4. Ghi nhan nim 2022, TV4 ra mat giao dipn mai trang Web cua
Cong ty kha an tupng vdi nhigu npi dung thong tin phong phu nhung van dam bao
day du thong tin cong bo dinh ky theo quy dinh tai muc "Quan he co dong".

-Giam sat tinh hinh chi tra co tuc nim 2021 bang co phigu hoan tat va ghi
nhan TV4 da dupe Sa GBCK Ha Npi chip thuan nigm ygt b6 sung c6 phigu theo
Quygt djnh s6 850/QB-SGBCKHN ngay 15/12/2022. Cong ty da Bang ky va cong
b6 Giiy chung nhan dang ky doanh nghiep thay d6i lin 19 ngay 30/11/2022 sau khi
tang von dieu lp do tra co tiic 2021 bang co phigu.

-Ph6i hpp va giam sat cong tac t6 chuc BHBCB thuang nign nam 2022 va
BHBCB bit thucmg nam 2022 theo dieu le TV4, Lu^t Boanh nghiep va Lu^t
Chiing khoan.

-Cac thanh vign BKS dupe tham gia 01 lap dao t^o vg Hop nhit BCTC do
EVN t6 chiic.



Nam 2022, lpi nhuan sau thui cua TV4 vupt 7,01% ki hoach DHDCD giao.
Can cu kit qua SXKD nam 2022, TV4 dang trinh DHDCD cho quyit toan thu lao

thanh vien BKS nam 2022 len muc 6.552.000 ddng/thang.

IV. CAC CUQC HQP VA KIEM SOAT THEO KE HOACH NAM 2022
Nam 2022, BKS da hpp 3 lin g6m: Hpp danh gia di xuit lua chpn tu vin
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II. TV" DANH GIA KET QUA HOAT D0NG CUA TU*NG THANH VIEN
BAN KIEM SOAT

N^m 2022, nen kinh te trong nude noi chung va ltnh vuc tu vfin xay dung
dipn chiu tac dpng bit 6n kinh ti toan ciu do chiin su Nga-Ukraina, ding thai
Tong sa do quy hoach dien VIII cham dupe phe duyet lam thu hep tam thai nguin
viec lam chinh cua TV4 da co anh hudng khong nho din ki hoach kinh doanh cua

Cong ty va hoat dpng cua BKS. Ben canh do, BKS chiu dp lire ldn trong thuc hien
nhiem vp BHDCD n8m 2022 dl ra. Nguyen nhan do BKS khong co thanh vien
chuyen trach nhung vin phai thuc hien toan bo kh6i lugmg cong viec cua BKS dam
bao tuan thu theo Biiu l^ TV4, Quy chi hoat dpng cua BKS, quy dinh phap luat
lien quan.

Tuy nhien, vai tinh than doan ket, cung TV4 vuot qua kho kh^n, BKS da ph6i
hpp tot gifia cac thanh vien trong hoat dpng kiim soat di triin khai kip thai, diy du
cac nhiem vp va hoan thanh kh6i lupng, chit luong cong viec DHBCB nam 2022
giao, gop phan ngan ngira rui ro cho TV4, dam bao yeu ciu tuan thu chat che theo
cac quy dinh cua Luat Doanh nghiep, Diiu le TV4, Quy che quan ly npi bp TV4,
gop phan vao thanh qua chung cua TV4 hoan thanh Nghi quyit cua DHDCD giao.

Cac thanh vien BKS tu danh gia diu hoan thanh tit nhiem vp dupe phan
cong, phat huy dupe sd truang cua moi thanh vien va gift gin dupe sp doan kit,
tuong trp, gop phan hoan thanh tot nhif m vp ki hoach nam 2022.

Tuy vay, BKS nhan dinh neu trong thai gian ngan sap tai cac yeu to kinh te vT
mo va moi truang hoat dpng ciia Nganh khong co chuyen bien tich cue, TV4 se gap
kho khan khi thi truang thu hep lam khoi lupng cong viec giam, ti suat lpi nhuan bi
giam do canh tranh khoc lipt, day la thach thuc Ian cho ke hoach SXKD nam 2023
va cac n^m tai. Canh bao nay dong nghla vai nhiem vp cua BKS phai giam sat viec
thuc hien Nghi quyet DHDCD se kho khan do cac yiu to rui ro khach quan cua moi
truang vl mo keo dai.

III. THU LAO VA CHI PHI HOAT DONG CUA BAN KIEM SOAT
Bang 1: Thong ke thu lao BKS 2022 dang thuc hi^n.

DVT: l.OOOddng



kilm toan BCTC, hpp triln khai thuc hien 02 dpt triln khai nhifim vu dinh ky. Cfic
dgt kiem soat gom:

1)T6 churc kilm soat dot 1/2022 ttr ngfiy 24/01/2022 din 26/01/2022 theo
thong bao 81/TVD4-BKS ngay 14/01/2022 vai cac nfii dung: Giam sfit kilm toan
dpc lap kit hpp thfim tra BCTC nam 2021, danh gia tinh hinh thpc hien Nghi quylt
DHBCB nam 2021 phuc vu bao cao BHDCB nam 2022. Kit qua kilm soat theo
Bien ban si 01/TVB4-BKS ngay 26/01/2021.

2)T6 chiic kilm soat dpt 2/2022 tur ngay 25/7 din ngay 27/07/2022 theo
thong bfio 1736/TVB4-BKS ngay 21/7/2022 vai cac npi dung: Giam sat kilm toan
dpc lap soat xet BCTC 6 thang nam 2022 kit hop thfim tra BCTC 6 thfing dfiu nam
2022; Kilm soat chuyen dl vl qufin ly cong no. Kit qua kilm soat theo Bien ban si

02/TVB4-BKS ngay 27/07/2022.

3)Tl chiic kilm soat dot 1/2023 tCr ngay 06/02/2023 din ngay 10/02/2023
theo thong bao 04/TVD4-BKS ngay 03/01/2023 vai cac npi dung: Giam sat kilm
toan dpc lap kit hop thfim tra BCTC nam 2022, danh gia tinh hinh thuc hifin Nghi
quylt BHBCB nam 2022 phuc vu bao cfio BHBCB nfim 2023. Kit qua kilm soat
theo Bien ban si 01/TVB4-BKS ngay 27/02/2023.

Cac kien nghi kiem soat sau moi dpt lam viec dupe Lanh dao TV4 tiep thu
thpc hipn khfic phuc. BKS lap bang thing ke theo doi tinh hinh thuc hipn cho din
khi hoan thanh.

V. KET QUA GIAM SAT TINH HINH HOAT DQNG CUA TV4
1. Giam sat tinh hinh thuc hi^n Nghi quylt cua SHDCD 2022

BKS da giam sat va kilm soat qua trinh thuc hien Nghi quylt si 405/2022/NQ-
BHBCB ngay 09/06/2022, kit qua din 31/12/2022 theo Bfing 2.

B6i vai Nghi quylt BHBCB bit thuomg nfim 2022 si 588/2022/NQ-BHBCB
ngay 30/08/2022 bfiu bl sung 02 thanh vien HBQT, sau Bai hoi, HBQT da co

Bang phan cong nhiem vu theo Quylt djnh si 612/QB-HBQT ngay 01/09/2022
lam ca sa phfip ly cho hoat dpng cua thanh vien HBQT vfi cac ben lien quan.

Nhin chung, cac npi dung do BHBCB nfim 2022 giao lien quan den phfin
phoi lpi nhufin nfim 2021 dfi thuc hien xong 6/6 muc. Cac npi dung ve SXKB nam
2022 glm muc tieu lpi nhuan hfiu hit dlu dat. Mfic du doanh thu thuc hien chi dat
95,6% kl hoach nhung chip nhan dupe trong dieu kien ca nfim 2022 nen kinh tl

trong nuac noi chung vfi linh vuc tu vfin xfiy dung dien chiu tfic dpng bfit In kinh tl
tofin cfiu do chien sp Nga-Ukraina, dong thcri Tong sa d6 quy hoach dien VIII chfim
dupe phe duy^t lfim thu hep t^m thai nguon viec lfim chinh ciia TV4. Bu lai, don vi
da tilt kipm chi phi, nfing cao hieu qufi dong tiln, kilm soat nguln lpi ttr danh muc
diu tu tfii chinh vfio cong ty lien kit dl vupt chi tieu lpi nhufin, lfim ca sa dam bfio

du ngu6n tra co tuc theo ke hoach. Vai ket qufi dat dupe neu tren cho thay sp no
luc trong cong tfic lanh dao cua HBQT, dieu hfinh cua Ban TGB vfi sp quyet tfim
ciia tofin thl CBCNV TV4 thuc hifin tit cfic giai phfip ung pho linh hoat, hieu qufi



2. Hoat dong san xuat kinh doanh nam 2022

T6ng doanh thue hien nam 2022 dat 320,3 ty d6ng, bang 95,62% U hoach
n^m va t^ng 5,17% so vai n^m 2021. Trong do, doanh thu hoat dpng tu van dat
299,7 ty dong. Ti trong cong viec TV4 nhan dugtc ttr cac don vj trong EVN duy
trinh binh quan 76,8% tong doanh thu. Nam 2022 bi anh huong tieu c\rc cua moi
truomg vi mo nhu da phan tich a phan tren tiep t^c lam thu h^p thj truong cong vi^c
Tu van xay dung dien dan den canh tranh khoc liet lam giam ti suat lai nhuan trong
linh vuc tu van xay dung di^n. Nhan dien duac cac kho khan, TV4 da co nhieu giai
phap di6u hanh k6t h^p dpng vien CBCNV doan k6t vuot qua kho khan. D6 dam
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ho^n thanh cac nhiem vu trpng tarn do DHDCD n^m 2022 giao.

Bang 2: Tinh hinh thue hien Nghi quyet DHDCD nam 2022



- VS doanh thu: ting doanh thu thuc hien nam 2022 la 320,3 ty ding dat
95,62% ki hoach nam va tang 5,17% so vdi nam 2021. Trong dd doanh thu khao
sat, thiit ki d^t 299,7 ty ding tang 2,67% so vdi nam 2021. Loai tru doanh thu thue
ngoai, doanh thu ho^t dong khao sat, thiit ki tu lam cua TV4 nam 2022 dat 276,7 ty
ding, chiim 92,3% khoi lupng cong viec hoan thanh.

D6i vdi ho^t dong SXKD chinh: doanh thu dat dupe tu khach hang trong Tap
doan Dien lpc Viet Nam (EVN) chiim 76,08% (nam 2021 chiim 51,21%) ting
doanh thu tCr ho^t dong SXKD chinh, ty trong doanh thu cua khach hang ngoai
EVN giam con 23,92%.
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bao ki hoach doanh thu, TV4 da diy m^nh tri^n khai thuc hien kh6i lupng cong

vipc cua cdc hpp dong chuyen tiep ngay trong giai doan 6 thang diu nam, dong thai
tich cue titn vipc va ky mdi dupe 174 hgp ding vdi gia tri 245,1 ty dong; thuc hien
don doc cac thu tpc vdi chii diu tu de nghiem thu san phim, thuc diy cac chii dau
tu phe duyet dvr an di dam bao du diiu kipn nghiem thu, xac nhan doanh thu trong

nam 2022. Nhiem vu toi uu hoa trong chi tieu de tiet kiem chi phi trong cac mat
hoat dpng duac thuc hien nghiem tuc, duy tri dupe lpi ich thu ve tu cac khoan dau
tu gop von dang nam giu1 da lam lai nhuan sau thue dat 41,5 ty dong, vupt 7,01%
ke hoach, tang 17,72% so vdi nam 2021. Duy tri dupe cac chi so tai chinh lanh
manh, qua do TV4 bao toan va phat trien von CSH.

BKS da giam sat thucmg xuyen cong tac to chuc hoat dong sin xuat kinh
doanh, tham dinh bao cao ket qua kinh doanh n3m 2022 ciia TV4, torn tat thong tin
theo Bang 3.

Bang 3: Chi tieu chinh ve kit qua SXKD nam 2022

Dan vj tinh: trieu dong



* Kha ndng thanh toan nhanh dang tinh theo cong thue: (TSNH- Hang tdn kho)/N(r
ngan hgn.)

-Kha nSng thanh toan cua TV4 duac duy tri on djnh.

-Ca ciu v6n: He sd np/v6n chii sd huu ciia TV4 nhd han 1 lin dat quy dinh.

TV4 dam bao dupe nguon von tp tai Up, khong co khoan vay va np thue tai chinh.
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Doanh thu hoat d(ing tai chinh va thu nh^p khac la 20,61 ty dong, chii yeu la
tien lai ngan hang (3,22 ^^ dong), nguon thu co tiic tvr hoat dpng gop von la 16,86

ty ddng.
-Ve I^i nhu^n sau thui: dat 41,5 ty ddng, vugt 7,01% kk. hoach, tang 17,72%

so vdi nam 2021.

-Ve ty sudt l(ti nhuan sau thue tren von chu sd him: vdi lai nhuan dat dupe
nhu tren, ty suit lpi nhuin tren v6n cM so hftu n&m 2022 ciia TV4 duy tri a miic

17,55%.

-Vi tinh hinh thu nap ngan sdeh: N3m 2022, TV4 da npp 30,59 ty d6ng ti^n
thue vao ngan sach Nha nuac.

Ket qua ho^t dQng san xuit kinh doanh n&m 2022 da phan anh duac hieu qua
ciia cac giai phap trong lanh dao, di^u hanh va n6 lire to Ion cua TV4 thue hien t6t
cac giai phap ling pho linh ho^t giam thilu anh huang tieu epe ciia kinh t^ vi mo d^
thue hien hoan thanh duac cac nhiem vp trpng tam do DHDCD nam 2022 giao.

3. Bao cao tai chinh n^m 2022

Cong ty TNHH Ki^m toan va Tu vin A&C - Chi nhanh Nha Trang (A&C) da
thue hien ki^m toan BCTC nam 2022 ciia TV4, BKS da giam sat qua trinh ki^m
toan va thim tra BCTC nam 2022. Cac chi s6 tai chinh ca ban n^m 2022 trong m6i

tuang quan vdi cac n^m trudc theo Bang 4.
Bang 4: Cac chi s6 tai chinh ca ban nam 2022

Dan vi tinh: trieu dong



5. Cong tac quan ly cua HDQT

Trong ndm 2022, HDQT da thuc hien 23 cupc hop true t|6p (g6m 6 l^n hop d6
thong qua siia d6i quy che QLNB) va 10 dot lay phieu y kien lien quan den trach
nhiem cua HDQT vai cac nhom quyet dinh chinh (chi tiet xin xem Bang 6):

-Phan cong lai nhi^m vu HDQT sau khi bau bo sung thanh vien; xem xet ban
h^nh lai cac quy che quan ly npi bp do TGD de xuat sau ra soat, hipu chinh, bo
sung theo khung danh m\ic quy che chuin.

-Ki6m diem tinh hinh, dieu chinh cac quyet sach giai quyet kh6 khan \k chi
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-KM nang thanh toan va ca cau nguon von cua TV4 dupe duy tri on dinh qua
cac nam. Hp s6 np tren t6ng tai san gitt muc 6n dinh trong cac nam, di6u nay th6

hipn s\r chu dong, lanh manh tai chinh ciia TV4.

4. Tinh hinh dau tir gop von:

-N5m 2022, TV4 khong thirc hien dau tu gop them von ngoai cac khoan dau
tu da c6. Hien t^i, v6n gop ciia TV4 vao 04 doanh nghiep vdi t6ng so ti6n la
110.941,64 tri^u dong. Trong do, chiem 93,6% tong von dau tu la gop vao Cong ty
c6 pMn Thuy dien Buon Don (BDHC) co miic tra c6 tiic 10%/nam va Cong ty c6
phdn Dien Scm Giang c6 muc c6 tiic 15%/nam. V6 chi s6 tai chinh ciia cac Cong ty

lien k6t, ca 04 Cong ty co he s6 np/VCSH <3 liin. 3/4 Cong ty co he s6 thanh toan
n^ ng5n han >1 va 01 cong ty (Cong ty c6 phiin Dien Son Giang) co h$ s6 thanh
toan ngr ngin han 0,8 lin, TV4 din chu y trong giam sat ndm 2023. Co 03 Cong ty

co l^i nhuan va 01 cong ty 16 (K&H 16 266 tri^u d6ng).

TV4 dang tri^n khai thoai v6n 6 EVNI theo chi dao cua EVN tai Cong vdn s6
4636/EVN-QLV ngay 02/08/2021 v'e viec xu ly s6 hun cheo trong Tap doan Dien
luc Qu6c gia Vift Nam. Vi^c thoai v6n tai K&H chua ti^n tri6n do k6t qua kinh
doanh ciia K&H khong t6t nen khong co nha d^u tu quan tarn. TV4 da trich lap dvr
phong giam gia dau tu tai chinh dai han d6i vai K&H la 0,19 ty d6ng.

Bang 5: Tinh hinh gop von vao doanh nghiep khac
va thu co tire trong nam 2022

Dem v; tinh: tri^u ^ong
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dung dp ki^n xin y kien chu so
hOu trade khi Pinh DHDCD
thuong nien 2022.

Thong nhat ngay dp kien to churc
DHDCD dong thirdng nien 2022
de thong bao e6 dong.

Phe duy^t miic thu lao To kiem
toan n^i bp- Ap d^ng tir ngay

01/01/2022

Ke ho?ch kiem toan noi bp nSm
2022

Npi dung

PhiSu y kien

Phieu y kien

Tham quyen
HDQT

Phi^u y kien

Phidu y ki6n

Hop tr^e tiep

Phieu y kien

Phieu y kien

Phieu y kien

Hinh thirc

16/05/2022

21/04/2022

14/04/2022

12/04/2022

30/03/2022

23/03/2022

23/03/2022
23/03/2022

23/03/2022

23/03/2022
23/03/2022

23/03/2022

23/03/2022

04/03/2022

05/01/2022

05/01/2022

Ng^y

326

239

220

228

182

166

164,
165

163

162

161
160

159

119

15

14

s6
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15

14

13

12

11

10
9

8

7
6

5

4

3

2

1
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dao dinh hudng thuc hi?n cac muc tieu Nghi quyk DHDCD thuong nien n^m 2022
gan vdi trien khai mpc tieu chien lugrc ciia TV4.

- Xem xet quyet dinh bo nhigm, dieu dpng nhan s^ thuOc tham quyen.

B6ng th&i cdc Thanh vien HBQT theo nhigm vu phan c6ng da tham gia nhi^u
cuqc hop giao ban, hop trien khai chien lugrc, giam sat ket qua hoat dpng; thuc hien
cac hoat dong doi ngoai de tim kiem thi truong, mo rpng ca hpi tham gia cac linh
v\rc c6ng viec mdi.

Bang 6: Tinh hinh ban hanh va thirc hien Nghi quyet HDQT 2022



Di thyc hign

Dang ip dyng

Dang   trien

khai    chiin
luyc.

Dang dp dyng

Da thyc hign

Da thyc hign

D8 thyc hign

D8 thyc hign

Da thyc hign

D8 thyc hign

Da thyc hign
D3 thyc hign

DS thyc hign

Da thyc hign

Da thyc hign

Dathychign

Da thyc hign

D3 thyc hi^n
Di thyc hi$n

Tinh hinh
thqc hicn

Trien khai phuong in phit hinh
c6 phigu tri c6 tuc nam 2021 cua

Ban hinh Quy che ve cong tic
Quin ly lao dong trong TV4.

Thong qua Bio cio Ke hoych phit
trien, tii ciu true TV4 giai doan
2022-2025 vi djnh hucmg den
2030

Ban hinh Quy che quin ly, dau tu
v6n vi Nguoi dyi diyn cua TV4
tai cic doanh nghiyp khic

Ve vi^c phe duy^t ke hoach lira
chQn nha thiu dpt 2 - Du in: Try
so Cong ty Co phin Tu vin xay
dyng Diyn 4 - Dja chi 38 Le
Thinh Phuomg - Nha Trang -
Khinh Hoa

ChQn dem vi kiem toan Bio cio
tii chinh nim 2022

To chuc DHDCD bat thuong nam
2022 ciia TV4.

Dieu chinh Dem gia tien lucmg de
xac dinh cac muc luong va dieu
chinh muc phq cap lucmg trong
Hq thong thang luong, bang lucmg
va che dp phy cap lucmg trong
TV4. Ap dung tir ngay 01/7/2022.

Dieu chinh muc tien luomg

Phan cong nhi^m vq trong HDQT
TV4.

Giao can bQ thqc hi^n Quyen
TGD TV4.

Cu nhan su Chu tjch HDQT TV4.

Phe duy^t tien luong HDQT,
BKS, nguoi quan ly chuyen trach
khong phai la nguoi dai di^n phin
von EVN thqc hifn nam 2021, kg
hoQch nim 2022.

Ke hoach mua sim tai sin co djnh
TV4 Nam 2022

Kien toan bQ may to chuc don vj
Phong Ke hoych - Boi ngoai cua
TV4.

To chiic DHDCD thuong nien
2022cuaTV4.

Bo nhiem Giam doc Trung tarn
Tu van xiy dyng Thiiy dign vi
Nang lugng tai tao

Bo nhiem Pho Tong giim doc
Congty

Bo nhiem Ke toin truong
lanh dao, quin ly TV4

Nqi dung

Hqp tryc tiep

Hqp tr\rc tiep

Hqp tryc tiep

Hqp tryc tiep

Hop tryc tiep

Hqp tryc tiep

Hqp tryc tiep

Hqp tiyc tiep

Tham quyen
HDQT

Hqp tryc tiep

Hpp true tiep
Hop tr^rc tiep

Hqp tryc tigp

Hqp true tiep

Phieu y kien

Phieu y kien

Phieu y kien

Phieu y kien
Phieu y kien

Hinh (hire

10/08/2022

29/07/2022

27/07/2022

27/07/2022

26/07/2022

18/07/2022

07/07/2022

24/06/2022

09/06/2022

09/06/2022

09/06/2022
09/06/2022

08/06/2022

08/06/2022

30/05/2022

23/05/2022

16/05/2022

16/05/2022
16/05/2022

Ngay

555

537

529

515

494

468

434

415,41
6,417

409

407
406

399

398

368

345

331

330
328

s6
NQ/QD

35

34

33

32

31

30

29

28

27

26

25
24

23

22

21

20

19
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17
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* Danh gia chung: HDQT da thyrc hi|n day dti trach nhiem quan ly va giam
sdt hoyt dong cua TV4, trong do quan tnjng nhat da to chtic thanh cong DHDCD
thucmg nien 2022 quy^t dinh cac chi tieu hoat dpng va DHDCD b^t thucmg ndm
2022 d^ b^u b6 sung dtl ca ciu cac thanh vien HDQT; da ra cac Nghi Quygt/Quy^t
dinh theo thim quy6n d^^ dinh hudng triSn khai, giam sat Ban dieu hanh thuc hien

t6t cac Nghi quy^t cua HDQT giup cho TV4 hoan thanh tot cac noi dung Nghi
quy^t ciia DHDCD nam 2022. Rieng muc mua sam TSCD trong didu kien kho
khan chung, HDQT chi dao ti^^t giam t6i da, chi uu tien trang bi nhung phucmg tien
thi^t yu phuc vy cong tac tu vto a mire 39,4% ki hoych. DTXD Nha didu hanh 38
L^ Thanh Phucmg khai cong cham so vdi kg hoych do b6 sung, digu chinh thii tuc

DS thyc hiyn

Da dp dyng

Da dp dyng

D8 thyc hi^ n

D8 thyc hi^n

Dd thyc hi^n

D8 thyc hi$n

Dang dp dpng

D3 thyc hi^n

Dang dp dung

Dang 4p dyng

Dang    dp
dung

Da thyc hi$n

DS thyc hi^n

Dang dp dyng

Tinh hinh
thuc hien

Bo nhi^m cdn bQ - Ong Vo TrQng
Son

Nang bye luong, dieu chinh miic
thudng d|nh ky cho ede can bQ

Nang bac lucmg, dieu chinh mure
thucmg djnh ky cho ede can bQ

Ki^n toan To Tong hop va Cur cin
bo kiem nhiem chiic vu.

Thong qua ket qua phat hanh va
niem ygt b6 sung c6 phi^u chi tra
co hrc nim 2021 cua TV4.

Phat hanh c6 phieu thanh toin co
tu-c nam 2021 cua TV4 (Ngay
ch6t danh sach tra c6 hie)

Tai cap va tSng han miic vay von,
bao lanh, md L/C nam 2022.

Ban hanh Quy che ve cong tic
dau thau trong TV4.

Giao can bQ gift chirc Quyen
Giam doc Trung tarn Thi nghi^m
chuyen nganh xay dung

Ban hanh Quy che ve cong tac
tien luong trong TV4.

Ban hanh Quy che phan cap quan
ly trong TV4

Phan cong nhiym vy trong HDQT
TV4.

Thong qua danh sdch umg cu
thanh vien HDQT TV4 tyi
DHDCD thirong nien nam 2022

Thdnh lap Ban To chiic v4 cac
Tieu ban phyc vy DHDCD bat
thubng nam 2022.

Ban hanh "Quy che Quan ly hoyt
dng khoa Iiqc & cong nghe"
(sodt xet ldn 01) trong Hy th6ng
Quan ly chit Iirpng TV4 phu hop
Tieu chuan ISO 9001 :2015

TV4.

N^i dung

Phieu y kien

Hqp tryc tiep

Hqp tryc tiep

Hqp tryc tiep

Hqp tryc tiep

Hqp tryc tiep

Hqp tiyc tiep

Hqp tryrc tiep

Hpp tryc tiep

Hqp tryc tiep

Hpp tryc tiep

Phi^u y kien

Hpp tryc tiep

Tham quyen
HDQT

Hpp tryc tiep

Hinh thiic

27/12/2022

1/12/2022

30/11/2022

25/11/2022

16/11/2022

20/10/2022

30/09/2022

27/09/2022

23/09/2022

22/09/2022

22/09/2022

01/09/2022

29/08/2022

23/08/2022

15/08/2022

Ngay

1293,
1294

1141,
1142,
1143

1024

991,
992

970

884

797

770

726

723

722

612

577

586

So
NQ/QD

50

49

48

47

46

45

44

43

42

41

40

39

38

37

36
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d xin giSy phep xay dung (giai ngan dupe 3,1 ty ding/29,9 ty ding).

6. Cong tac dieu hanh cua Ban Tong giam doc

Thong qua giam sdt thong tin tai cuoc hop giao ban va npi dung chi dao cac
kit luan hQp giao ban djnh ky va hop dot xuit do TGD chu tri, ghi nhan: TGD da
trien khai nghiem tiic cac Nghi quyet, quyit dinh ciia HDQT, phan cong nhiem vy
cho cap pho va giao nhiem vy cho cac don vi t6 chiic thuc hipn cac d^u viec theo
Hnh vuc, co kiem diem dinh ky tap trung vao cac cong viec:

-TGD da ban hanh hem 120 Quyit djnh giao nhiem vu cho cac don vi thuc
hifn cac hang muc cong viec cua cac du an va theo d6i kiem di^m dinh tiin dp dinh
ky ky tap trung vao cac hoan thanh cong tac tu v^n cac hop ding da ky. Phan cong
cac thanh vien trong Ban TGD giai quyet cac van de doi ngoai con vuong m^c vdi
cac Chu dau tu de day nhanh tien dp nghiem thu sam pham, xac nhan doanh thu,
thu hoi np...H^u h6t TV4 dang ki^^m soat dupe ti6n dp theo hop d6ng.

-Dieu hanh cac don vj trong viec phoi hop ra soat va trinh HDQT ban hanh
cac quy che QLNB va TGD ban hanh cac quy dinh theo khung danh muc chuan.

Hoan thanh cong tac chuin bi va to chuc thanh cong DHDCD thuong nien va
DHDCD bit thuong n5m 2022 tren tinh thin tiet kipm, hipu qua.

- Chi dao thuc hien xong co ban cac chuong trinh dao tao khung d6i vcri cac
chiic danh Ky su /Chu tri/ Chu nhiem thiit ki vao theo phuong thiic "dao tao kit

hpp vdi san xuat", timg buoc nang cao nang lye, dam nhan dupe cong vipc dupe

giao. Hoan thanh cong tac xin cap lai, cap moi Chiing chi hanh nghe hoat dpng xay
dung cac Hang I, II, III cho cac ca nhan da dap ling yeu cau phap ly phyc vy kip
thai nhu cau san xuat cua TV4.

-Tiep tyc day manh cac phuong phap giam sat hieu qua lam viec cua nhan
vien theo dpi nhom, yeu cau ap dyng CNTT vao giam sat nhu phuong phap lap,
kiem soat danh muc cong viec phai lam hang ngay (Todolist), Fast Work. Tang
cubng cong tac quan ly, danh gia dinh ky ISO va xem xet de xuat cai tien quy trinh
npi bp.

-Mo rpng chuyen doi so trong Hnh vuc tu van: TV4 da cai tao va nang cSp
hy ting CNTT, nang cip ha ting mang viln thong, kit nii WAN; da thuc hien viec
cai dat lai toan bp he thing may chu va do lieu ciia cac phin mem quan tri; Cai dat
nang cip may chu Domain len Windows. Server 2008R2 va nghien cuu thuc hien
Backup toan bp du: lieu TV4 ty len Cloud; ve thu vien so dang qua trinh nghien cuu
cac du lieu diu vao di ap dung thu vien si cho TV4 nam 2023; nghien ctru cong
nghe ao hoa tren server; xay dung Trung tarn du lieu dung chung (CDE) phyc vy
cho viec luu tril dfl lieu, HSDA cho cac don vi. Dong thai trien khai cai dat
Firewall cho mang LAN, ban hanh kem chinh sach an ninh bao mat.

-Chi dao va xem xet dinh hudng cac de tai nghien cuu khoa hpc co kha
nang ung dyng cho thiet ke ludi dien, tram dien, md rpng ltnh vuc tu van nhim
dem lai hieu qua cho cac chu dau tu, nang tam uy tin, canh tranh ve chat lupng tu

van. Dien hinh: Tinh toan can bang nang lupng: ap dung cho du an NMTD TN Bac



Ai, vai tr6 ciia NMTDTN Bac Ai sau nam 2029 trong he thdng dien; Giai phap dd

nang cao hieu qua sii dung ngudn nang lupng tai tao va he thdng truydn tai tai Vipt
Nam; Ung dung he thong BESS (tich trii nang lupng) nang cao hieu qua van hanh
ludi dien truyen tai; Nghien ciju tdng quan vd thi trudng khi hydro trdn the gidi va
dy bao phat tridn thj trudng khi hydro ddn n^m 2030...

-Hoan thien va trinh HBQT thong qua ban hanh lpi co ban dii he thdng Quy
che quan ly ndi bp; so hoa cac bieu mau cac quy trinh chat lupng, giiip cho cac don
vi hoat dong hieu qua hon. Hoan thanh danh gia va duy tri chiing nhan chat lupng
NQA. Phan cong trien khai 11 nhom nhiem vu chien lucre chi tiet theo lp trinh
Chi6n lupc phat tri^n EVN 2021-2030.

-Chi dao ve tiep tuc ciing co, duy tri van hoa doanh nghiep hudng tai khach
hang nham thoa man khach hang va nang cao uy tin, thucmg hieu TV4. Cong tac
quan ly nguon nhan luc dupe quan tarn gan ket gifta chat lupng tuyen dpng va
chi^n lupc dao t^o vua dap ling nhu c^u nhan luc vira dam bao nang suat lao d6ng,
cai thien ddi s6ng ciia CBNCV.

Cac hoat dpng di&u hanh chuyen m6n ciia cac Pho TGB thuc hien theo phan
cap phan anh qua cac v5n ban dieu hanh chuyen sau, cac van ban doi ngoai...nham

thuc hien nhiem vu TGB phan cong.

Nhin chung, Ban TGB da nam chic cac dinh hudng cua HBQT, lit n lire
de tarn thai vupt qua dupe kho kh^n chung ciia thi truang, tang cucmg tiet kiem chi
phi de hoan thanh t6t cac chi tieu Nghi quy^t ciia BHBCB nam 2023 giao, dam bao
quyen lpi cua co dong, bao toan von CSH va on dinh ddi song ngudi lao dpng.

VI. BANH GIA SV PHOI HOP HOAT DQNG GIU"A BAN KIEM SOAT
VA HQI BONG QUAN TRI, BAN TONG GlAM BOC

-BKS dupe tao dieu kien tham gia cac cupc hop ciia HBQT, hop giao ban
dinh ky gifta Ban TGB va cac can bp quan ly.

-TV4 co thuc hien ca ban dap ling quy udc ve cung cap Bien ban, Nghi
quySt, Quyet dinh cua HBQT sau phat hanh cho BKS thong qua can bp phu trach
quan tri. B6i vdi cac yeu c^u cip s6 lieu phpc vu cac dpt kidm soat, Mm tra BCTC
hoac cac yeu cfiu thong tin bao cao giam sat thudng xuyen khac cac Phong lien
quan cung cap day dii, kip thdi cho BKS.

-BKS luon chu dpng lay y kien gop y doi vdi cac bien ban va bao cao kiem
soat, dam bao xem xet mot each khach quan y kien da chieu de co nhin nhan chuan
xac trudc khi ban hanh chinh thiic.

-TV4 chti dpng trien khai cac bien phap khac phuc kien nghi ciia BKS.
-T6 KTNB di vao hoat dpng budc d^u da giiip HBQT trong viec thk tra,

soat xdt thong tin, tai lieu do TGB trinh giiip cho HBQT co them thong tin dam bao
can trpng khi ra quy^t djnh. T6 KTNB co phdi hop cung cfip thong tin va gop y doi
vdi cac bao cao ciia BKS.

Nhin chung viec phdi hpp hoat dong giua BKS vdi HBQT, Ban TGD va cac
phdng, bp phan nghiep vu dupe duy tri va cai thien ngay cang tot.

VII. KE HOACH HOAT BpNG CUA BAN KIEM SOAT NAM 2023
Trong nam 2023, nhiem vy trpng tam ciia BKS trong cong tac kiem tra giam

sat tap trung vao cac npi dung sau:
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l.Quy 1/2023

-To chiic gidm sat kilm toan BCTC ndm 2022.

-Tham dinh Bdo cdo xdc djnh quy tiln luong thuc hign n^m 2022 va kg
hoachnam2023.

-T6 chuc kilm sodt dot 1 vl thim tra BCTC ndm 2022 kit hgp sodt xgt s6
lieu chudn bi bao cao ciia BKS trinh BHBCD thudng nign nam 2023.

-Tham gia thuc hien BHBCB n^m 2023 vdi ngi dung chinh la Bao cao cua

BKS trinh BHBCB thudng nign ndm 2023.

-Thqc hien cong tdc giam sat thudng xuygn, gidm sat cong bo thong tin, thu
thqp thdng tin chudn bj bao cao giam sat Quy 1/2023.

2.Quy 11/2023

-Soat xgt Bao cdo tai chinh Quy 1/2023 va bao cdo giam sdt thudng xuygn

Quy 1/2023.

-Phdi h(?p Phong TCKT TV4 triln khai dg xuSt lira chQn don vi kilm toan

BCTC nam 2023.

-Giam sdt viec th\rc hien khdc phuc kiln nghi kilm toan va kiln nghi ciia

BKS.

-Thuc hign cong tdc giam sdt thudng xuygn, giam sdt cong bd thong tin, thu
th^p thong tin chuin bi bao cdo 6 thdng 2023.

3.Quy HI/2023

-Bao cdo tinh hinh th^c hien cgng tdc kilm soat 6 thdng ddu ndm 2023.

-T6 chute giam sdt kilm toan soat xet BCTC 6 thdng ddu ndm 2023.

-Thptc hien kilm sodt true tilp dot 2 vg giam sdt cong tdc quan ly hgp dong
thdu phq kit hgp tham tra BCTC 6 thdng ddu ndm 2023.

-Giam sdt viec thuc hien Nghi quylt BHBCB 2023 vl phan phli lot nhuan
n^m 2022, vigc chi tra cl tutc nam 2022. T^p trung xem xet tinh hinh thuc hign kl

hoach san xudt kinh doanh 2023.

-Giam sdt vigc thuc hign chi tra cd tiic ndm 2022.

-Th^c hign cong tdc giam sdt thudng xuygn, gidm sdt cong bo thong tin, thu
thap thong tin chudn bi bao cdo gidm sdt Quy III/2023.

4.Quy IV/2023

-Bao cdo gidm sdt thudng xuygn Quy III/2023

-Theo ddi tinh hinh th^c hign kl ho^ch san xuat kinh doanh Quy IV/2023.

-Bdnh gia tinh hinh thuc hign Nghi quylt BHBCB n^m 2023, vigc khac phqc
kiln nghi kigm sodt phuc vq bao cdo tong kgt cdng tdc kiem sodt n^m 2023.



Nguyln Minh Hai

-*7^^^

-Bdo cdo T6ng kgt cong tdc kigm sodt nam 2023, kg ho^ch nam 2024.

-Trien khai cong tac gidm sat kigm kg phuc vu thdm tra BCTC n&m 2023.
VIII. DE XUAT, KIEN NGHI: Kign nghi BHBCB xem xet tang miic thu lao

cho Trudng Ban Kigm soat do phai th\rc hien nhiem vp nhung khong c6 bign chg
thanh vign chuygn trach ho trgr.

Trgn day la bdo cao tinh hinh kigm tra, giam sdt cdc mat hoat dong cua TV4
nam 2022 va kg hoach ho^t dpng nam 2023 cua BKS TV4.

Trdn trpng kinh trinh B^i hoi dong c6 dong thuong nign nam 2023./.

TM. BAN KIEM SOAT
TRI/6NG BAN
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