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Ha N¢i, ngay 25 thang 4 ndm 2026
) Ha Noi, April 25, 2026
NGHI QUYET
RESOLUTION
PAI HOI PONG CO PONG THUONG NIEN NAM 2026

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

PAI HOI PONG CO PONG NGAN HANG TMCP KY THUGNG VIET NAM
OF VIETNAM TECHNOLOGICAL AND COMMERCIAL JOINT-STOCK BANK

- Can cir Ludgt Doanh nghiép ndm 2020 va Ludt swa doi, bo sung mot 6 diéu cua Ludt Doanh
nghiép,

- Pursuant to the Law on Enterprises of 2020 and the Law Amending and Supplementing a Number
of Articles of the Law on Enterprises;

- Can cit Lugt Chimg khodn nam 2019; 1=

- Pursuant to the Law on Securities of 2019;

- Can cik Ludt cdc T6 chirc tin dung ndm 2024 va Ludt stea doi, b6 sung mot so diéu ciia Ludt cdc
T06 chikc tin dung;

- Pursuant to the Law on Credit Institutions of 2024 and the Law Amending and Supplementing a
Number of Articles of the Law on Credit Institutions,

- Cdn cit Diéu ¢ Ngdn hang TMCP Ky thirong Viét Nam (Techcombank);

- Pursuant to the Charter of Vietnam Technological and Commercial Joint-stock Bank
(Techcombank),

- Cdin ctr Bién ban hop Dai héi dong co dong thiromg nién ngay 25/4/2026 ctia Ngdn hang TMCP
Ky thirong Viét Nam (Techcombank),

- Pursuant to the Minutes of the Annual General Meeting of Shareholders of 25 April 2026 of
Vietnam Technological and Commercial Joint-stock Bank (Techcombanky),

QUYET NGHI
HEREBY RESOLVES

Piéu_1: Dai hdi dong cd dong thudng nién nim 2026 cua Ngan hang TMCP K§ Thuong Viét Nam
(Techcombank) hop ngay 25/4/2026 di xem xét va c6 Nghi quyét thdng qua cac quyét dinh nhur
sau:

Article 1: The Annual General Meeting of Shareholders of Vietnam Technological and Commercial
Joint-stock Bank (Techcombank) on 25 April, 2026 considers, and decides to approve, the
following:




. Phé duyét Béo céo két qua hoat dong kinh doanh nim 2025, ké hoach kinh doanh va ngan sach
nam 2026, bao gSm ngén sach thu lao cia Héi déng quan tri va Ban kiém soat nim 2026; Hoi
ddng quan tri chiu trach nhiém xem xét, quyét dinh thuc hién ké hoach kinh doanh, ngén sach
nam 2026 theo bao cdo ciia Hoi ddng quan tri tai van ban s6 0150/2026/HPQT-TCB ngay
3/4/2026.

Approve the 2025 business performance report and the 2026 business plan and budget, including
the remuneration budget of the Board of Directors and the Supervisory Board in 2026, the Board
of Directors is responsible for reviewing and deciding the implementation of the 2026 business
plan and budget according to the report of the Board of Directors set forth in Document No.
0150/2026/HPQT-TCB dated 3/4/2026.

. Phé duyét Bao co cua Hoi ddng quan tri vé hoat dong ciia Hoi ddng quan tri va thuc hién nhiém
vu cua timg thanh vién Hoi ddng quéan tri nam 2025 theo bao cao ctia Hoi ddng quan tri tai vén

ban s6 0151/2026/HDQT-TCB ngay 3/4/2026.

Approve the Report of the Board of Directors on the operation of the Board of Directors and
performance of each Board member in 2025 according to the report of the Board of Directors in

Document No.0151/2026/HPQT-TCB dated 3/4/2026.

. Phé duyét béo cdo ciia Ban kiém so4t tai van ban sb 03/2026/BC-BKS ngay 3/4/2026 vé két qua
hoat ddng nam 2025 va dinh hudng nam 2026.

Approve the report of the Supervisory Board’s performance in 2025 and operation direction in

2026 according to the report of the Supervisory Board in Document No.03/2026/BC-BKS dated
3/4/2026.

. Phé duyét Béo c4o tai chinh hop nhét va riéng 1¢ nam 2025 cia Techcombank va cc céng ty con
da duoc kiém toan doc 13p theo béo cdo ciia Hoi ddng quan tri tai To trinh s6 0152/2026/HPQT-
TCB ngay 3/4/2026.

Approve the 2025 separate and consolidated financial statements of Techcombank and its
subsidiaries, which have been independently audited, as per the request of the Board of Directors
under Proposal No.0152/2026/HDQT-TCB dated 3/4/2026.

. Phé duyét trich 1ap qu¥ va phan phdi loi nhudn nim 2025 theo d& nghi ciia Hoi ddng quan tri tai
T& trinh s6 0152/2026/HDQT-TCB ngay 3/4/2026.

Approve the appropriation of reserves and distribution of profits in 2025 as per the request of the
Board of Directors under Proposal No.0152/2026/HDQT-TCB dated 3/4/2026.




6. Phé duyét Lua chon tb chirc kiém toan doc lap thuc hién kiém toan/sodt xét bao cdo tai chinh va

cung cap dich vu dam bao dbi v6i hé thdng kiém soat ndi bd cho nim tai chinh 2027 theo dé nghi

ciia Hoi ddng quan tri tai T trinh s6 0153/2026/HDQT-TCB ngay 3/4/2026.

Approve the selection of an international audit to conduct the audit/review of financial statements
and provide assurance services for internal control system during the 2027 fiscal year as per the

request of the Board of Directors under Proposal No.0153/2026/HPQT-TCB dated 3/4/2026.

. Phé duyét Phuong an chi tra ¢ tirc bang tién nam 2025 theo dé& nghi ctia Hoi ddng quan tri tai To

trinh s6 0202/2026/HDQT-TCB ngay 24/4/2026.

Co dong chiu trach nhiém vé cac loai thué ap dung doi vdi viéc hudng quyén nhén cd tic bang

tién mit. Techcombank s& thuc hién khiu trir thué 4p dung theo quy dinh ctia phap luat.

Approve the cash dividend payment plan in 2025 as per the request of the Board of Directors
under Proposal No.0202/2026/HDQT-TCB dated 24/4/2026.

The shareholders are responsible for applicable taxes on their right for cash dividend.
Techcombank shall deduct the applicable tax(es) in accordance with the law.

. Phé duyét Phuong 4n ting vén didu 18 nam 2026 thong qua Phét hanh cb phiéu tir (i) ngudn vén
cht s& hiru va (ii) Phat hanh ¢ phiéu theo Chuong trinh lua chon cho ngudi lao dong cla
Techcombank theo d& nghi ctia Hoi ddng quan tri tai T trinh s§ 0203/2026/HPQT-TCB ngay
24/4/2026.

Approve the 2026 plan for increasing of charter capital through (i) share issuance using fundings
from owner’s equity to existing shareholders and (ii) share issuance under Employee Stock
Option Plan as per the request of the Board of Directors under Proposal No.0203/2026/HPQT-
TCB dated 24/4/2026.

. Phé duyét sira d6i, bd sung Didu 1& Techcombank theo d& nghi ctia Hi ddng quan tri. Theo d6,
Pai hoi ddng cb dong théng qua:
Approve the amendment and supplementation to Techcombank’s Charter. Accordingly, the
General Meeting of Shareholders approves the following:
Diéu 18 sira di, bd sung c6 hiéu luc ké tir ngdy Pai hoi ddng cb dong thong qua theo dé nghj
tai T trinh s& 0155/2026/HDQT-TCB ngay 3/4/2026.

The amended Charter takes effect from the date of its approval from the General Meeting of
Shareholders as per the request under Proposal No.0155/2026/HPQT-TCB dated 3/4/2026.



93.

Diéu 18 sira ddi, bd sung c6 hiéu luc ké tir thoi didém hoan thanh phuong 4n tang vén didu 1é
nim 2026 thong qua phat hanh ¢ phiéu tir ngudn vén chi s& hitu cho ¢6 dong hién hitu theo

dé nghi tai TS trinh sb 0203/20256/HPQT-TCB ngay 24/4/2026.

The amended Charter takes effect from the completion time of the 2026 plan for increasing
charter capital through share issuance using fundings from owner’s equily to existing

shareholders as per the request under Proposal No.0203/2026/HDQT-TCB dated 24/4/2026.

Diéu I8 stra ddi, bd sung ¢6 hiéu luc ké tir thoi diém hoan thanh phurong 4n ting vén didu 18
ndm 2026 thong qua phat hanh ¢b phiéu theo Chuong trinh lya chon cho ngudi lao dong cua

Techcombank nim 2026 theo dé nghi tai T trinh s5 0203/20256/HPQT-TCB ngay 24/4/2026.

The amended Charter takes effect from the completion time of the 2026 charter capital
increasing plan through share issuance under Techcombank’s Employee Stock Option Plan

as per the request under Proposal No.0203/2026/HPQT-TCB dated 24/4/2026.

10. Phé duyét diéu chinh ting ty 1& s& hifu nudc ngoai cia Techcombank va sia ddi Diéu 1é

Techcombank theo dé nghj ciia Hoi ddng quan trj tai To trinh s6 0203/HPQT-TCB ngay

24/4/2026:

Approve the increasing adjustment of Techcombank’s foreign ownership limit and the
amendment to Techcombank’s Charter as per the request of the Board of Directors under

Proposal No.0203/2026/HPQT-TCB dated 24/4/2026.

10.1.

10.2.

Phé duyét viéc diéu chinh ting ty 18 s& hitu nudc ngoai t6i da cua Techcombank tir
22,5386% thanh 22,5446%. Hiéu luc thay ddi tir ngay két thiic dot phat hanh ¢b phiéu theo
Chuong trinh lira chon cho nguoi lao ddng ctia Techcombank nam 2026;
Approve increasing adjustment of Techcombank's maximum foreign ownership ratio from
22.5386% to 22.5446%. The amendment takes effect from the completion date of share
issuance under the Techcombank’s Employee Stock Option Plan of 2026.

Phé duyét sira d5i khoan 6 Diéu 22 Diéu 1é cua Techcombank nhur sau: “Ty 16 s& hitu nuée
ngoai ti da tai Techcombank 13 22,5446%”.

Approve the amendment to Clause 6, Article 22 of Techcombank’s amended Charter:
“Techcombank's maximum foreign ownership ratio is 22.5446%".

Diéu 1¢ sira dbi theo Pidu 10 ctia Nghj quyét nay c6 hidu luc ké tir ngay két thic dot phat
hanh ¢b phan theo Churong trinh lya chon cho ngudi lao dong cua Techcombank nam 2026
theo quy dinh phép luat vé chimg khoan.




The amended Charter following Article 10 of this Resolution takes effect from the completion
of the 2026 charter capital increasing plan through share issuance under Techcombank’s

ESOP in accordance with the Law on Securities.

Piéu 2: Nghi quyét nay co hiéu luc ké tir khi duoc Dai hoi ddng cb dong thudng nién nim 2026 thong
qua vao ngay ghi néu trén.

Article 2: This Resolution takes effect from the date of its approval by the Annual General Meeting of

Shareholders of 2026, which convenes on the aforementioned date.

Piéu 3: Hoi dong quan trj Ngan hang TMCP K§ Thirong Viét Nam, cac don vi, c4 nhén lién quan chiu
trach nhiém thuc hién Nghj quyét ciia Pai hdi dong ¢b dong thudng nién nam 2026.

Article 3: The Board of Directors of Vietnam Technological and Commercial Joint-Stock Bank and
relevant units and individuals take responsibility for implementing the Resolution of the

Annual General Meeting of Shareholders of 2026.

TM. PAI HQI PONG CO PONG
CHU TICH HQOI PONG QUAN TRI - CHU TQOA PAI HOI
FOR AND ON BEHALF OF THE GENERAL
SHAREHOLDERS’ MEETING
CHAIRMAN OF THE BOARD OF DIRECTORS -
CHAIRPERSON OF THE MEETING
71002308,

_._'f_"Q 7

H6 Hung Anh




Bién bin hop Pai hpi dong cé dong thuong nién Techcombank nim 2026
Meeting Minutes 2026 Annual General Meeting of Shareholders

NGAN HANG TMCP KY THUONG VIET NAM  CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lip - Tw do - Hanh phie
VIETNAM TECHNOLOGICAL AND
COMMERCIAL JOINT-STOCK BANK SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness
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BIEN BAN HQOP
PAI HOI PONG CO PONG THUONG NIEN NAM 2026

MEETING MINUTES
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

e Tén doanh nghiép: NGAN HANG TMCP KY THUONG VIET NAM (TECHCOMBANK)
Enterprise name: VIETNAM TECHNOLOGICAL AND COMMERCIAL JOINT-STOCK
BANK (TECHCOMBANK)

e Gidy phép hoat dong s6 12/GP-NHNN do Théng dbc NHNN Viét Nam cép ngay 18/3/2026
(dwoc cap doi ciia Gidy phép 38/GP-NHNN ngay 06/3/2018).

Operating License No.l2/GP-NHNN issued by SBV Governor on March 18, 2026 (in
replacement of Operating License No.38/GP-NHNN dated March 06, 2018).

e Gidy chung nhén diang ky doanh nghiép s& 0100230800 do S& K& hoach va PAu tu Ha Noi cAp
lan dau ngay 07/9/1993, ding ky thay dbi lan thir 57 ngay 03/01/2024.
Enterprise Registration Certificate No. 0100230800 first issued by Hanoi Department of
Planning and Investment on September 07, 1993, and 57" amendment on January 03, 2024.

e Dia chi tru s& chinh: s6 6 ph Quang Trung, phudng Cira Nam, Ha Noi.
Head Office: No. 6 Quang Trung Street, Cua Nam Ward, Hanoi.

1. THOI GIAN VA DIA DIEM HOP:
TIME AND VENUE:

Thoi gian: 9 gio ngay 25 thang 4 nam 2026
Time: 9:00 A.M. on April 25, 2026

Pia diém: Trung tim Hoi nghi Quc t& Almaz Convention Center - Pudng Hoa Hong, Khu 46

thi Vinhomes Riverside, Phudng Phuc Loi, Ha Néi.
Venue: Almaz Convention Center - Hoa Hong Road, Vinhomes Riverside Urban Area, Phuc Loi

Ward, Hanoi.

2. THANH PHAN THAM DU DAI HOI PONG CO PONG NAM 2026

2026 AGM ATTENDEES
Trang 1
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2.1.  Co déng/Shareholders:

S6 ¢b dong tryc tiép va uy quyén tham du Dai hoi tai thoi diém khai mac Dai hoi ddng cb dong
thudng nién nam 2026, dai dién cho 5.389.457.142/7.086.240.414 c6 phan dang luu hanh c6 quyén
biéu quyét, chiém ty 16 76,0552% vén diu 18 ciia Techcombank.

At the opening of the 2026 Annual General Meeting of Shareholders (AGM), the number of
shareholders and  his/her  proxies registered to attend the AGM  represents
5.389.457.142/7.086.240.414 outstanding voting shares, accounting for 76,0552% of
Techcombank’s charter capital.

Can cir quy dinh vé diéu kién tién hanh hop Pai hoi ddng cb dong tai Khoan 1 Didu 145 Luat
Doanh nghiép 2020 va Diéu Ié Techcombank, sé cd déng chinh thiic tham du va Gy quyén tham du
déu du tu cach dai bidu va du sé lugng cb phin c6 quyén biéu quyét dé tién hanh Dai hoi. (C6 Bién
bén kiém phiéu va Danh sich dang ky co dong dw hop Dai hoi dong cé dong thiromg nién
Techcombank ndm 2026 kém theo).

Pursuant to the regulations on the conditions for convening AGMs prescribed in Clause 1,
Article 145 of the 2020 Law on Enterprise and Techcombank's Charter, the shareholders and
his/her proxies are qualified to attend the AGM and own sufficient voting shares to convene the
AGM. (Vote Counting Minutes and List of Shareholders registering to attend the 2026 Annual
General Meeting of Shareholders appended hereto).

2.2. Daidién Ngan hang nha nwéc Viét Nam tham du:
Representatives from the State Bank of Vietnam:

- Ba Dang Thi Lan Anh: Chuyén vién chinh, Phong 1- Cuc quan ly gidm sat cac TCTD
Mrs. Dang Thi Lan: Specialist, Department 1 - Department of Credit Institutions Supervision
- Ba Pham Thuy Dung: Chuyén vién, Phong 4 - Cuc quan ly giam sat cac TCTD
Mrs. Pham Thuy Dung: Specialist, Department 4 - Department of Credit Institutions Supervision

2.3. Hpi dong quan tri tham dy hop gdém cé:

Members of the Board of Directors:

- Ong Ho Hung Anh Chu tich HPQT
Mr. Ho Hung Anh BOD Chairman

- Ong Nguy@n Thiéu Quang Phé Chi tich HPQT
Mr. Nguyen Thieu Quang BOD Vice Chairman

- Ong Hb Anh Ngoc Phé Chii tich HDQT

Trang 2
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Mr. Ho Anh Ngoc
- BaNguyén Thu Lan
Mprs. Nguyen Thu Lan
- Ong Saurabh Narayan Agarwal
Mpr. Saurabh Narayan Agarwal
- Ong Pham Nghiém Xuan Bic
Mr. Pham Nghiem Xuan Bac
- Ong Eugene Keith Galbraith

Mpr. Eugene Keith Galbraith

2.4. Ban kiém soat tham du hop gdm cé:

Supervisory Board:
- Ong Hoang Huy Trung

Myr. Hoang Huy Trung
- Ba Bui Thi Hong Mai

Mers. Bui Thi Hong Mai
- BaDd Thi Hoang Lién

Mprs. Do Thi Hoang Lien

BOD Vice Chairman

Phé Cha tich HDQT

BOD Vice Chairman
Thanh vién HPQT

BOD Member

Thanh vién dgc 1ap HPQT
BOD Independent Member
Thanh vién dbc 1ap HDQT

BOD Independent Member

Truéng Ban

Head of Supervisory Board
Thanh vién

Member

Thanh vién

Member

2.5. Ban diéu hinh Techcombank tham dir hop gém c6:

Techcombank’s Executive Team:

- Ong Jens Lottner
Mr. Jens Lottner

- Ong Nguyén Anh Tuén
Mr. Nguyen Anh Tuan

Téng giam dbc

Chief Executive Officer

Phé Téng giam dbc kiém Giam dbc Khdi Ngan
hang Ban 1&/Deputy Chief Executive Officer, cum
Chief Retail Banking Group Officer

- Giam ddc cac Khéi/Chiefs of Divisions

3. CHU TOA, THU KY PAI HOI VA BAN KIEM PHIEU

CHAIRPERSON, SECRETARIAT AND VOTE COUNTING COMMITTEE

Trang 3
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(i)

(iii)

(iv)

Theo quy dinh tai Diém a, Khoan 2, Diéu 146 Luat Doanh nghiép 2020, C)ng Ho6 Hung
Anh - Chi tich HPQT lam Cha toa cudc hop.
Pursuant to Point a, Clause 2, Article 146 of the 2020 Law on Enterprises, Mr. Ho Hung
Anh - BOD Chairman were to chair the AGM.
Poan Chi tich gdm céc 6ng ba sau:
The panel includes:
e Ong Hb Hing Anh - Chua tich HDQT
Mr. Ho Hung Anh - BOD Chairman
o Ong Jens Lottner - Téng giam déc
Mpr. Jens Lottner - Chief Executive Officer
Ong Hb Hing Anh chi dinh ban thu ky Pai hoi gdm:
Mr. Ho Hung Anh designated a Secretariat including:
o Ong Nguy&n Tuin Minh - Ngudi Phy trach Quan Tri Ngan Hang va Thu ky Cong ty,
va
Mr. Mr. Nguyen Tuan Minh - Corporate Assurance, Head of the Secretariat, and
e Ba Tran Thi Hing Nga va 6ng Hb Tun Anh
Ms. Tran Thi Hang Nga and Mr. Ho Tuan Anh
Dai hoi da tién hanh bidu quyét biu Ban kiém phiéu. Két qua 100% biéu quyét nhat tri
bau ban kiém phiéu gdm cac 6ng, ba:
The AGM elected a Vote Counting Committee with all attendees aligned on the election

of the following individuals as Vote Counting Committee members:

e Ba Hoang Thi Kim Cuc Trudng ban
Ms. Hoang Thi Kim Cuc Head
e Ba Phan Thj Thuy Nga Thanh vién
Ms. Phan Thi Thuy Nga Member
e Ba Nguyén Thuy Huong Thanh vién
Member

Ms. Nguyen Thuy Huong
e Ong P& Tuén Linh Thanh vién ddc 1ap

Mr. Do Tuan Linh Independent Member

Trang 4
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4. CHUONG TRINH VA NOI DUNG DAI HOI

AGM CONTENT

Dai hoi nhit tri 100% théng qua Chwong trinh va cdc ndi dung nhir sau:
The AGM approves the following items:

Béo c4o két qua kinh doanh nam 2025 va ké hoach kinh doanh nam 2026, bao gdm ngan
sach thi lao ciia Hoi ddng quan tri va Ban kiém soat nim 2026;

Report on 2025 business performance and 2026 business plan/budget, including the
remuneration budget of the Board of Directors and the Supervisory Board in 2026,

. Béo céo cua Hoi ddng quan tri vé hoat dong cua Hoi ddng quan tri va thuc hién nhiém vu
clia thanh vién H6i ddng quan tri nam 2025;

Report of the Board of Directors on its activities and individual performance of Board
members in 2025;

. Béo c4o két qua hoat dong ctia Ban kiém soat nam 2025 va trong tdm cong tic ndm 2026;
Report of the Supervisory Board on its performance in 2025 and operation plan for 2026;

. To trinh vé phé duyét Bao c4o tai chinh riéng 1¢ va hop nhit ndm 2025 cita Techcombank va
céc cong ty con da dugc kiém toan doc 1ap va phé duyét trich 1ap qu¥ va phéan phéi loi nhusn
nam 2025;

Proposal for approval of the 2025 separate and consolidated financial statements of
Techcombank and its subsidiaries, which have been independently audited and approval of
the appropriation of reserves and distribution of profits in 2025,

. T& trinh v& lya chon t5 chirc kiém toan doc 1ap thuc hién kidm toan/soat xét bao céo tai chinh
va cung cip dich vu dam bao ddi v6i hé thdng kiém soat ndi bd cho nam tai chinh 2027;
Proposal on selection of an international audit to conduct the audit/review of financial
statements and provide assurance services for internal control system during the 2027 fiscal year;
. T& trinh Phuong én chi tra ¢ tirc bang tién nim 2025;

Proposal on 2025 cash dividend payment plan;

. T& trinh Phuong an ting vén didu 18 nam 2026 thong qua Phat hanh ¢ phiéu tir (i) ngudn
vén chi s& hiru va (i) Phat hanh ¢b phiéu theo Chuong trinh lra chon cho ngudi lao dong
cia Techcombank;

Proposal on 2026 plan for increasing of charter capital through (i) share issuance using
fundings from owner’s equity to existing shareholders and (ii) share issuance under
Employee Stock Option Plan;

. To trinh v& viéc sira dbi, bd sung Diéu 16 Techcombank.

Proposal on the amendment and supplement of the Charter of Techcombank
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5. DAI DIEN BAN LANH DAO TRINH BAY CAC BAO CAO TAI PAI HOI
PRESENTATION OF REPORTS AT THE AGM BY REPRESENTATIVES FROM THE
BOARD OF MANAGEMENT

5.1

52.

5.3.

Ong Jens Lottner - Tong giam dbc ciing dai dién Ban lanh dao trinh bay bao c4o két qua hoat
dong kinh doanh ciia ngan hang niam 2025 va ké hoach kinh doanh nim 2026.

Mr. Jens Lottner - Chief Executive Officer and representatives from the Board of

Management reported on the bank’s 2025 business performance and 2026 business plan.

Ong Hoang Huy Trung - Truéng Ban Kiém soat trinh bay két qua hoat dong ciia Ban kiém

soat ndm 2025 va trong tdm c¢dng tac ndm 2026.

Mpr. Hoang Huy Trung - Head of the Supervisory Board reported on the Supervisory Board’s

performance in 2025 and operation plan for 2026.
Ong Hb Hung Anh - Chu tich HPQT trinh bay:
Mpr. Ho Hung Anh - BOD Chairman presented.

(®)

(1)

(iii)

(iv)

B4o céo cia Hoi dbng quan trj vé hoat dong ciia Hoi ddng quan tri va thuc hién nhiém
vu clia thanh vién Hoi ddng quén trj nam 2025;

Report of the Board of Directors on its activities and individual performance of
Board members in 2025;

T& trinh v& phé duyét Béo céo tai chinh riéng 1é va hop nhdt nim 2025 cia
Techcombank va céc cong ty con dd dugc kiém toan doc 14p va phé duyét trich lap
quy va phan phéi lgi nhuén nam 2025.

Proposal for approval of the 2025 separate and consolidated financial statements of
Techcombank and its subsidiaries, which have been independently audited and
approval of the appropriation of reserves and distribution of profits in 2025;

T& trinh v& lya chon t chire kiém toan ddc 14p thuc hién kiém toan/soat xét bao cao
tai chinh va cung cAp dich vu dam bao dbi véi hé théng kiém so4t ndi bo cho nim tal\

N\
Vv M

chinh 2027. VO

B

]
i/
//
1/,

Proposal on selection of an international audit to conduct the audit/review 0}‘*
financial statements and provide assurance services for internal control sys!eé;t;ﬁ/
during the 2027 fiscal year;
T& trinh Phuong 4n chi tra ¢b tirc bang tién nam 2025;

Proposal on 2025 cash dividend payment plan.
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(v)  T& trinh Phuong 4n ting vdn diéu & nam 2026 thong qua Phat hanh ¢6 phiéu tir (i)

ngudn vn chu s& hiru va (i) Phat hanh ¢ phiéu theo Chuong trinh Iya chon cho
ngudi lao ddng ciia Techcombank;

Proposal on 2026 plan for increasing of charter capital through (i) share issuance
using fundings from owner’s equity to existing shareholders and (ii) share issuance
under Employee Stock Option Plan;

(vi)  T& trinh v& viéc sira d6i, bd sung Piéu 1¢ Techcombank, gdm: (1) Stra ddi, bd sung
va c6 hi¢u lyc ngay sau khi PHDCD thong qua vdi céc ndi dung duge cép nhét theo
Gidy phép hoat dong dugec NHNN cép dbi vao ngay 18/3/2026, va bd sung dinh nghia
Ngudi didu hanh Techcombank gdm c¢6 Giam dbc Khdi QTRR (ngoai TGP, PTGP,
GDCN); (2) Stra dbi, bd sung tai thdi diém hoan thanh phuong an ting vén diéu 18
nam 2026 thong qua phét hanh cb phiéu tir ngudn vén chi s& hitu cho ¢b déng hién
hitu; va (3) Sira ddi, bd sung tai thoi diém hoan thanh phuong 4n ting von diéu 18
nam 2026 théng qua phéat hanh ¢ phiéu theo Chuong trinh lua chon cho ngudi lao
dong ciia Techcombank niam 2026.

Proposal on the amendment and supplementation of the Charter of Techcombank,
comprising: (1) amendments and supplements effective immediately upon approval
by the General Meeting of Shareholders, including updates in accordance with the
Operating License as amended and replaced by the State Bank of Vietnam on 18th
March 2026 and the supplementation of the definition of Techcombank Executive
Officers to include the Director of Risk Management Division (in addition to the
Chief Executive Officer, Deputy Chief Executive Officer and Brand Directors); (2)
amendments and supplements effective upon completion of the 2026 charter capital
increase plan through the issuance of shares from equity capital to existing
shareholders; and (3) amendments and supplements effective upon completion of the
2026 charter capital increase plan through the issuance of shares under Employee
Stock Option Plan (ESOP) of Techcombank.

(vii)  Phé duyét diéu chinh tang ty 18 s& hitu nuéc ngoai t5i da ciia Techcombank.

Approve the increasing adjustment of Techcombank’s foreign ownership limit.

6. DAL HOI PONG CO PONG THAO LUAN
AGM DISCUSSION

Dai hoi di tién hanh thao lun vé ndi dung cdc bao cdo, T& trinh Pai hoi cd dong. Pai hoi da

déng thuén véi cac ndi dung trinh bay, giai trinh tai Pai hdi. Cha tich doan nhan dugc mot s6 cau
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hoi tir cac ¢6 dong, Chu tich, Tong giam déc va Giam doc Khoi da giai dép, trao doi vé tat ca céc

cau héi nay, CS déng khéng c6 y kién gi khac. Chi tiét thao luan ciia c& dong tai Phu luc dinh kém.

The attendees discussed on the reports and Proposals to the AGM and agreed on the contents
presented and clarified at the AGM. Some questions were raised towards the panel, which were then
discussed and answered by the BOD Chairman, Chief Executive Officer and Chiefs of Divisions.
The shareholders had no other input for the answer and clarification. Detailed AGM discussion is

available in the Appendix hereto.

7. PAI HOIL PONG CO PONG BIEU QUYET TUNG VAN PE TRONG NOI DUNG
CHUONG TRINH HOP
SHAREHOLDERS’ VOTING FOR EACH ITEM IN THE AGM

7.1. Pai dién Ban kiém phiéu:

Vote Counting Representative:

(i) Théng béo trudc thoi diém biéu quyét, sé cd dong, ngudi dai dién theo ty quyén cia cb
dong ding ky tham du hop 14 365 ngudi, dai dién cho 5.445.422.743 cb phan, chiém
76,8450% tong s6 phiéu biéu quyét ciia Techcombank, bang 100% tong s6 phiéu c6
quyén biu quyét tai Dai hoi.
Before the voting, the number of shareholders and his/her proxies registering to attend
the AGM is 365, representing 5.445.422.743 shares, accounting for 76,8450% of the
total voting shares of Techcombank, and equivalent to 100% of the voting shares at the
AGM.

Noi dung S6 phiéu =y
Stt Ty 1€ Percentage
Content Number of Votes

Téng s& phiéu biéu quyét phat ra
cho cb dong va dai dién cb dong
tham dy hop, trong d6:

The total number of voting ballots 5.445.422.743 100%
issued to shareholders/authorized
representatives of shareholders

attending the meeting, including:

11| S0 phieu bicu quyet th ve 5.445.311.850 | 99,9979635557%
Number of voting ballots collected T ’ ’

2 | SO phiéu khong biéu quyét

0,
Number of non-voting ballots 110.893 | 0,0020364443%

(i) Hudng dan biéu quyét tai Dai hoi dbi véi thé biu quyét s6 2.
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Voting Guidelines at the AGM for Ballot No. 2.
7.2. Pai hoi tién hanh biéu quyét dudi hinh thirc thu/bé thé biéu quyét vao thing phiéu (bd phidu
kin) di v&i cac vén d& trinh Dai hoi thong qua néu cu thé tai The biéu quyét s 2.
The AGM conducted voting in the form of ballots for items proposed to the shareholders for
approval as listed in Ballot No. 2.

8. CAC QUYET PINH DA PUGQC PAI HOI PONG CO PONG THONG QUA :
ITEMS APPROVED BY THE AGM:

Truéng Ban kiém phiéu bao cdo két qua kiém phidu cac van dé biéu quyét duéi hinh thic

thu/b6 thé biéu quyét vao thung phiéu.

The Head of the Vote Counting Committee reported the voting results for the items proposed
for approval after the ballots were cast in the sealed ballot box.

Cin ¢ quy dinh phap luat va Didu 16 Techcombank, Pai Hoi Pdng Cé Déng thuong nién
nim 2026 da théng qua cac quyét dinh sau:

Pursuant to the provisions of law and Techcombank’s Charter, the 2025 AGM approved of
the following items:

8.1. Phé duyét Bso cao két qua hoat ddng kinh doanh niam 2025, ké hoach kinh doanh va ngan sach
niam 2026, bao gém ngén sach thu lao cta Hoi d(“)ng quan tri va Ban kiém soat nam 2026; Hoi
ddng quan tri chiu trach nhiém xem xét, quyét dinh thuc hién ké hoach kinh doanh, ngéan sich
nim 2026 theo bao cdo ctia Hoi ddng quan tri tai vin ban s§ 0150/2026/HDQT-TCB ngay
3/4/2026.

Approve the 2025 business performance report and the 2026 business plan and budget,

including the remuneration budget of the Board of Directors and the Supervisory Board in

2026, the Board of Directors is responsible for reviewing and deciding the implementation of
the 2026 business plan and budget according to the report of the Board of Directors set forth

in Document No. 0150/2026/HDQT-TCB dated 3/4/2026.

Két qua bidu quyét nhie sau/Voting result:

Stt Néi dung S6 phiéu Ty 1é biéu quyét
Content Number of Votes Voting
Percentage

S6 phiéu thu vé hop 18, bao gom:

1 | Number of valid voting ballots collected,
including: 5.444.690.912 | 99.9865606210%
SO phiéu tan thanh

1.1 | Number of ballots cast in favor

5.444.685.512 | 99,9864614552%
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1.2

S6 phiéu khong tdn thanh

Number of ballots cast against

0

0,0000000000%

1.3

S6 phiéu khéng cé y kién

Number of abstentions

5.400

0,0000991659%

S6 phiéu thu vé khong hop 1&:
Number of invalid voting ballots collected

620.938

0,0114029347%

S6 phiéu khéng biéu quyét:

Number of non-voting ballots:

110.893

0,0020364443%

Tong s6 phiéu biéu quyét ding ky duw hop:
The total number of voting ballots issued to
shareholders/authorized representatives of
shareholders registered to attend the

meeting:

5.445.422.743

100%

Ty 1& phiéu biéu quyét théng qua:

Percentage of votes approved:

99,9864614552%

8.2. Phé duyét Bdo cdo ciia Hoi déng quan tri vé hoat dong ciia Hoi déng quan tri va thuc hién

nhiém vu cua timg thanh vién Hoi ddng quan tri nam 2025 theo béo céo ciia Hoi ddng quan tri

tai van ban sé 0151/2026/HDQT-TCB ngay 3/4/2026.

Approve the Report of the Board of Directors on the operation of the Board of Directors and

performance of each Board member in 2025 according to the report of the Board of Directors

in Document No.0151/2026/HDQT-TCB dated 3/4/2026.

Két qud biéu quyét nhw sau/Voting result:

Stt Noi dung S6 phiéu Ty 1¢ biéu quyét
Content Number of Votes Voting
Percentage
S6 phiéu thu vé hop 18, bao gom:
1 | Number of valid voting ballots collected,
including: 5.444.690.912 | 99,9865606210%
56 phicu tdr tharnh 5.444.690.911 | 99,9865606026%
1.1 | Number of ballots cast in favor T ’
S6 phiéu khong tan thanh 11 0.0000000184%
1.2 | Number of ballots cast against ’
S6 phiéu khéng c6 y kién ol 0.0000000000%
1.3 | Number of abstentions ’
2 S0 phiéu thu vé khong hop 1é: 620.938 | 0,0114029347%
Number of invalid voting ballots collected ' ’
3 | 86 phiéu khong biéu quyé: 110.803 | 0.0020364443%
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Number of non-voting ballots:

Tong sb phiéu biéu quyét ding ky dv hop:
The total number of voting ballots issued to
shareholders/authorized representatives of
shareholders registered to attend the

meeting:

5.445.422.743

100%

Ty 1& phiéu biéu quyét thong qua:

Percentage of votes approved:

99,9865606026%
|

8.3. Phé duyét bao cdo ciia Ban kiém soat tai vin ban sd 03/2026/BC-BKS ngay 3/4/2026 vé két

qua hoat dong ndm 2025 va dinh huéng nam 2026.

Approve the report of the Supervisory Board’s performance in 2025 and operation direction
in 2026 according to the report of the Supervisory Board in Document No.03/2026/BC-BKS
dated 3/4/2026.

Két qui bidu quyét nhie sau/Voting result:

Stt Noéi dung S6 phiéu Ty 1¢ biéu quyét
Content Number of Votes Voting
Percentage
S6 phiéu thu vé hop 18, bao gdm:
1 | Number of valid voting ballots collected,
including: 5.444.690.912 | 99,9865606210%
50 phicu tdn thanh 5.444.690.512 | 99,9865532754%
1.1 | Number of ballots cast in favor I ’
S6 phiéu khong tén thanh ol 0.0000000000%
1.2 | Number of ballots cast against ’
S6 phiéu khong cé y kién 400 | 0.0000073456%
1.3 | Number of abstentions ’
p | 50 phiéu thu vé khong hop I¢: 620.938 | 0,0114029347%
Number of invalid voting ballots collected ’ ’
S6 phiéu khong bidu quyét:
3 . 110.893 | 0,0020364443%
Number of non-voting ballots:
Tong s6 phiéu biéu quyét ding ky dw hop:
The total number of voting ballots issued to
shareholders/authorized representatives of 5.445.422.743
shareholders registered to attend the
meeting: 100%
Ty 1€ phiéu biéu quyét thong qua: 99.9865532754%
Percentage of votes approved:
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8.4. Phé duyét Béo cdo tai chinh hop nhat va riéng 1é nim 2025 cia Techcombank va céc cong ty

con da duoc kiém toan doc lap theo bio cdo cua Hoi ddng quan tri tai To trinh sb
0152/2026/HPQT-TCB ngay 3/4/2026.
Approve the 2025 separate and consolidated financial statements of Techcombank and its

subsidiaries, which have been independently audited, as per the request of the Board of
Directors under Proposal No.0152/2026/HPQT-TCB dated 3/4/2026.

Két qud biéu quyét nhuw sau/Voting result:

Stt Noi dung S6 phiéu Ty 1€ biéu quyét
Content Number of Votes Voting
Percentage

S phiéu thu vé hop 18, bao gdm:

1 | Number of valid voting ballots collected,
including: 5.444.690.912 | 99.9865606210%
So phieu tén thanh

1.1 | Number of ballots cast in favor
S6 phiéu khong tan thanh

5.436.545.380 | 99,8369756873%

0,
1.2 | Number of ballots cast against 8.143.500 | 0,1495476180%

S6 phiéu khéng cé y kién
1.3 | Number of abstentions
S6 phiéu thu vé khéng hop 18:

2 0
Number of invalid voting ballots collected 620938 | 0,0114029347%

2.032 | 0,0000373157%

S6 phiéu khong biéu quyét:
Number of non-voting ballots: 110.893 | 0.0020364443%
Tong s6 phiéu biéu quyét dang ky dw hop:

The total number of voting ballots issued to
shareholders/authorized representatives of 5.445.422.743 100%
shareholders registered to attend the

meeting:

Ty 1€ phiéu biéu quyét théng qua:
y I¢ phieu bieu quy ng qu 99,8369756873%

Percentage of votes approved:

8.5. Phé duyét trich lap quy va phan phdi loi nhuan nam 2025 theo dé nghi cia Hoi dong quan tr
tai T trinh s§ 0152/2026/HDQT-TCB ngay 3/4/2026.

Approve the appropriation of reserves and distribution of profits in 2025 as per the request of
the Board of Directors under Proposal No.0152/2026/HDQT-TCB dated 3/4/2026.

Két quad biéu quyét nhuw sau/Voting result:
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Stt No¢i dung S6 phiéu TY 1¢ biéu quyét
Content Number of Votes Voting
Percentage
S phiéu thu vé hop 18, bao gom:
1 | Number of valid voting ballots collected, 5.444.680.312 | 99,9863659621%

including:
6 phicu tan thin 5.444.561.407 | 99,9841823851%

1.1 | Number of ballots cast in favor T ’ °
S6 phiéu khong tan thanh 11 0.0000000184%

1.2 | Number of ballots cast against ’
0 phicu Khong co  kien 118.904 | 0,0021835587%

1.3 | Number of abstentions ' ’

2 50 phicu thu vé khong hop I¢: 631.538 | 0,0115975936%
Number of invalid voting ballots collected ' ’

3 S phiéu khéng biéu quyét:
Number of non-voting ballots: 110.893 | 0.0020364443%
Tong so phiéu biéu quyet dang ky dw hop:
The total number of voting ballots issued to
shareholders/authorized representatives of 5.445.422.743 100%
shareholders registered to attend the
meeting:
Ty 1€ phiéu biéu quyét thong qua: 99,9841823851%
Percentage of votes approved:

8.6. Phé duyét Lua chon t chirc kiém toan doc 1ap thuc hién kiém toan/soat xét bao cdo tai chinh

va cung cip dich vu dam bao dbi voi hé thong kiém soat ndi by cho nam tai chinh 2027 theo

dé nghi ctia Hoi ddng quan tri tai To trinh s6 0153/2026/HPQT-TCB ngay 3/4/2026.

Approve the selection of an internal audit to conduct the audit/review of financial statements

and provide assurance services for internal control system during the 2027 fiscal year as per

the request of the Board of Directors under Proposal No.0153/2026/HPQT-TCB dated
3/4/2026.

Két qud bidu quyét nhire sau/Voting rosults

Stt Nbi dung So6 phiéu Ty 1¢ biéu quyét
Content Number of Votes Voting
Percentage
S6 phiéu thu vé hop 18, bao gom:
1 | Number of valid voting ballots collected,
including: 5.444.690.912 | 99,9865606210%
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So phiéu tan thanh
1.1 | Number of ballots cast in favor

5.395.870.161 | 99,0900140478%

S0 phicu khong tan thin' 33.013.400 | 0,60625963429
1.2 | Number of ballots cast against S ’ &

S6 phiéu khong cé y kién
1.3 | Number of abstentions
S6 phiéu thu vé khong hop 1é:

2 20.938 | 0,0114029347¢
Number of invalid voting ballots collected 6 ’ 029347%

15.807.351 | 0,2902869391%

S6 phiéu khong bidu quyét:

Number ofnon—voting ballots: 110.893 0.0020364443%
T(:)ng s0 phiéu biéu quyét ding ky duw hop:

The total number of voting ballots issued to
shareholders/authorized representatives of 5.445.422.743 100%
shareholders registered to attend the

meeting:

Ty 1é phiéu bié ét thong qua:
v puet et qty &4 99,0900140478%
Percentage of votes approved:

8.7. Phé duyét Phuong an chi tra ¢6 tuc bang tién ndm 2025 theo d& nghi ciia Hoi déng quan trj tai
Té trinh s6 0202/2026/HDQT-TCB ngay 24/4/2026.

C6 dong chiu trach nhiém vé& cac loai thué ap dung ddi véi viée huong quyén nhén ¢ tirc bang
tién mit. Techcombank s& thuc hién khéu trir thué ap dung theo quy dinh ctia phap lut.

Approve the cash dividend payment plan in 2025 as per the request of the Board of Directors
under Proposal No.0202/2026/HDQT-TCB dated 24/4/26.

The shareholders are responsible for applicable taxes on their right for cash dividend.
Techcombank shall deduct the applicable tax(es) in accordance with the law.

Két qua biéu quyét nhuw sau/Voting result:

Stt Néi dung S6 phicu Ty 1é biéu quyét
Content Number of Voting
Votes Percentage

S6 phiéu thu vé hop 18, bao gom:

1 | Number of valid voting ballots collected,
including: 5.438.074.112 | 99.8650493938%
So phieu tan thanh

1.1 | Number of ballots cast in favor
S6 phiéu khéng tén thanh

4.925.939.044 | 90,4601768583%

0
1.2 | Number of ballots cast against 419.766.330 | 7,7086086758%

S6 phiéu khéng c6 y kién
92.368.738 | 1,6962638597%

1.3 | Number of abstentions
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S phiéu thu vé khong hop lé:

2 237. 1 °
Number of invalid voting ballots collected 7237738 | 0,1329141619%

S phiéu khéng biéu quyét:
Number of non-voting ballots: 110.893 | 0.0020364443%

Tong sb phiéu biéu quyét ding ky du hop:
The total number of voting ballots issued to
shareholders/authorized representatives of 5.445.422.743 100%
shareholders registered to attend the

meeting:

Tv 1é phiéu bié ét thong qua:
yI¢P nany g4 90,4601768583%

Percentage of votes approved:

8.8. Phé duyét Phuong 4n tang vén diéu 16 ndm 2026 thong qua Phét hanh c¢b phiéu tir (i) ngudn
vbn chit s& hitu va (ii) Phat hanh ¢ phiéu theo Chuong trinh lya chon cho ngudi lao déng cia
Techcombank theo d& nghi ctia Hoi ddng quan tri tai T trinh 56 0203/2026/HDQT-TCB ngay
24/4/2026.

Approve the 2026 plan for increasing of charter capital through (i) share issuance using
fundings from owner’s equity to existing shareholders and (ii) share issuance under Employee
Stock Option Plan as per the request of the Board of Directors under Proposal
No.0203/2026/HPQT-TCB dated 24/4/2026.

Két qua biéu quyét nhuw sau/Voting result:

Stt Noi dung S6 phiéu Ty 1¢ biéu quyét
Content Number of Votes Voting
Percentage

S6 phiéu thu vé hop 1€, bao gE‘Jm:

1 | Number of valid voting ballots collected,
including: 5.444.690.912 | 99.9865606210%
So phiéu tan thanh

1.1 | Number of ballots cast in favor

5.157.907.911 | 94,7200640690%

S6 phiéu khéng tdn thanh ) ) 038414715
1.2 | Number of ballots cast against 83.371.167 | 5,2038 °

S6 phiéu khdng cé ¥ kién -
1.3 | Number of abstentions
S6 phiéu thu vé khong hop lé:

2 : 479
Number of invalid voting ballots collected 620.938 | 0,0114029347%

3.411.834 | 0,0626550804%

S6 phiéu khéng biéu quyét:

Number of non-voting ballots: 110.893 | 0.0020364443%
Tong s6 phiéu biéu quyét ding ky dur hop: 5.445.422.743 100%
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The total number of voting ballots issued to
shareholders/authorized representatives of
shareholders registered to attend the

meeting:

Ty 1é phiéu biéu quyét théng qua:
yiep auy £4 94,7200640690%

Percentage of votes approved:

8.9. Phé duyét sira dbi, bd sung Diéu 18 Techcombank theo d& nghi ciia Hoi ddng quan tri. Theo

8.9.1.

8.9.2.

8.9.3.

d6, Dai hoi dong ¢d dong thong qua:

Approve the amendment and supplementation to Techcombank’s Charter. Accordingly, the
General Meeting of Shareholders approves the following:

Diéu 18 stra dbi, bd sung ¢6 hiéu luc ké tir ngay Pai hoi dong ¢b dong thong qua theo dé nghi
tai T trinh s6 0155/2026/HPQT-TCB ngay 3/4/2026.

The amended Charter takes effect from the date of its approval from the General Meeting of
Shareholders as per the request under Proposal No.0155/2026/HPQT-TCB dated 3/4/2026.

Diéu 1¢ sira dbi, bd sung c6 hiéu luc ké tir thoi diém hoan thanh phuong an ting vén didu 18
nam 2026 thong qua phat hanh ¢b phiéu tir ngudn vén chii s& hitu cho cd déng hién hiru theo
dé nghi tai T& trinh s6 0203/20256/HDQT-TCB ngay 24/4/2026.

The amended Charter takes effect from the completion time of the 2026 plan for increasing
charter capital through share issuance using fundings from owner’s equity to existing
shareholders as per the request under Proposal No.0203/2026/HDQT-TCB dated
24/4/2026.

Diéu 18 sira dbi, bd sung c6 hiéu luc ké tir thdi diém hoan thanh phuong 4n ting vén diéu 18
nim 2026 théng qua phat hanh cb phiéu theo Chuong trinh lra chon cho ngudi lao déng cia
Techcombank nim 2026 theo d& nghi tai Td trinh sé 0203/20256/HDPQT-TCB ngay
24/4/2026.

The amended Charter takes effect from the completion time of the 2026 charter capital
increasing plan through share issuance under Techcombank’s Employee Stock Option Plan
as per the request under Proposal No.0203/2026/HDQT-TCB dated 24/4/2026.

Két qua biéu quyét nhue sau/Voting result:

Stt Noi dung S6 phiéu Ty I biéu quyét
Content Number of Voting
Votes Percentage

S phiéu thu vé hop 18, bao gom:
1 | Number of valid voting ballots collected,

including: 5.444.690.912 | 99.9865606210%
50 phicu tdn thanh 5.444.683.078 | 99,9864167571%
1.1 | Number of ballots cast in favor T ’ °
1.2 | S6 phiéu khéng tan thanh 0| 0,0000000000%
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Number of ballots cast against

S6 phiéu khéng c6 y kién

0
1.3 | Number of abstentions 78341 0,0001438639%

5 S6 phiéu thu vé khong hop lé: 0032 | ool )
Number of invalid voting ballots collected : 0114029347%

S6 phiéu khéng biéu quyét:
Number of non-voting ballots: 110.893 | 0.0020364443%

Tong s phiéu biéu quyét diing ky dw hop:
The total number of voting ballots issued to
shareholders/authorized representatives of 5.445.422.743
shareholders registered to attend the

meeting: 100%

TV 16 h.;’\ b-;'\ f(tth“ .
¥ 1€ phiéu biéu quyét théng qua 99,9864167571%

Percentage of votes approved:

8.10. Phé duyét diéu chinh ting ty 1& s& hitu nudc ngoai clia Techcombank va sira dbi Diéu 18
Techcombank theo d& nghi cia Hoi ddng quan tri tai T trinh sé 0203/HPQT-TCB ngay
24/4/2026:

Approve the increasing adjustment of Techcombank’s foreign ownership limit and the
amendment to Techcombank’s Charter as per the request of the Board of Directors under
Proposal No.0203/2026/HDQT-TCB dated 24/4/2026.

8.10.1.

8.10.2.

Phé duyét viéc didu chinh ting ty 18 s hitu nudc ngoai t6i da ciia Techcombank tir 22,5386%
thanh 22,5446%. Hiéu luc thay ddi tir ngay két thiic dot phat hanh ¢ phiéu theo Chuong
trinh lya chon cho ngudi lao ddng cia Techcombank ndm 2026;

Approve increasing adjustment of Techcombank’s maximum foreign ownership ratio from
22.5386% to 22.5446%. The amendment takes effect from the completion date of share
issuance under the Techcombank’s Employee Stock Option Plan of 2026.

Phé duyét stra d6i khoan 6 Diéu 22 Pidu 18 ctia Techcombank nhu sau: “Ty 1& s& hitu nudc
ngoai tbi da tai Techcombank 14 22,5446%”.

Approve the amendment to Clause 6, Article 22 of Techcombank’s amended Charter:
“Techcombank’s maximum foreign ownership ratio is 22.5446% .

Didu 18 stra d0i theo Pidu 10 coa Nghi quyét nay ¢6 hidu lue ké i ngay két thac dyt phit
hanh ¢d phan theo Chuong trinh lira chon cho ngudi lao déng ciia Techcombank nam 2026
theo quy dinh phép lut vé chimg khoan.

The amended Charter following Article 10 of this Resolution takes effect from the completion
of the 2026 charter capital increasing plan through share issuance under Techcombank’s
ESOP in accordance with the Law on Securities.
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Két qua biéu quyét nhu sau/Voting result:

Percentage of votes approved:

Stt Noi dung S6 phiéu Ty 1€ biéu quyét
Content Number of Voting
Votes Percentage
S6 phiéu thu vé hop 18, bao gom:
1 | Number of valid voting ballots collected,
including: 5.444.690.912 | 99,9865606210%
S0 phiet tdn think 4.916.582.645 | 90,2883555059%
1.1 | Number of ballots cast in favor oo ’
0 phiét khong tan thin 435.718.930 8_0515629743%
1.2 | Number of ballots cast against o ’
0 phicu khong 6  kien 92.389.337 | 1,6966421408%
1.3 | Number of abstentions B ’
2 50 phiéu thu vé khong hop I¢: 620.938 | 0,0114029347%
Number of invalid voting ballots collected ) ’
3 S6 phiéu khong biéu quyét:
Number of non-voting ballots: 110.893 | 0,0020364443%
Tong so phieu biéu quyét dang ky dw hop:
The total number of voting ballots issued to
. . 5.445.422.743 100%
shareholders/authorized representatives of
shareholders registered to attend the meeting:
Ty 1€ phiéu biéu quyét thong qua: 90,2883555059%
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9. THONG QUA BIEN BAN VA BE MAC PAI HOI:

APPROVAL OF MEETING MINUTES AND MEETING CONCLUSION:

9.1.  Thu ky Pai hdi doc lai toan vdan Bién ban Pai hoi.

The Secretary of the General Meeting of Shareholders presented the entire meeting

mintutes.

9.2.  Pai hoi biéu quyét 100% thong qua toan vin bién ban va khong c6 y kién phan dbi.

The meeting minutes was unanimously approved.

Pai Hoi Ddng C6 DPong thudng nién ndm 2026 ciia Techcombank bé mac vao lic/4 gio 2§ phut

cung ngay.

Techcombank’s Annual General Meeting of Shareholders 2026 concluded at 44-25 am on the same

day.

TM. BAN THU KY DAI HQI
TRUONG BAN

FOR AND ON BEHALF OF THE
SECRETARIAT HEAD OF THE
SECRETARIAT

A

Nguyén Tuén Minh

CHU TICH HOI PONG QUAN TRI
CHU TQA PAI HOI

BOD CHAIRMAN
CHAIRMAN OF THE MEETING

SYNGAN HANGNA
THUgNl \

A
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)
2 dh
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PHU LUC BIEN BAN HQP - PHAN THAO LUAN

Cau hoi 1: Thoi gian qua, Ngan hang Nha nwée (NHNN) da phat di dinh huéng vé kiém soat m3t bing
14i suét, viéc niy s& anh hwéng nhur thé nao dén TCB. Hién tai, trang thii thanh khoén ciia TCB nhu
thé nao, c6 dang bi cing thing khong. Ngoai ra, NHNN dur kién diéu chinh Thong tu sé 22/TT-NHNN
vé cdc chi tiéu thanh khoan (LDR, MLT) va mét s6 hé sb an toan vén khéc. Xin Ban linh dao (BLD)
chia sé tac dong t6i thanh khoan ciia Ngan hang.

Question 1: Recently, the State Bank of Vietnam (SBV) has communicated its guidance on controlling the
interest rate environment. How will this affect TCB? What is Techcombank’s current liquidity position -
being stressed? In addition, the State Bank of Vietnam (SBV) is expected to amend Circular 22 regarding
liquidity indicators (LDR, MLT) and several other capital adequacy ratios. Please share the impact of these
changes on the Bank’s liquidity.

Tra 1oi/Answer:

Cha tich HPQT:

Trudce hét, toi xin bd sung vé dinh huéng va triét 1y kinh doanh ciia Techcombank. Tir thoi diém IPO nam
2018, chung t6i da nhat quan theo dudi chién lugc low risk - high return, tirc 1a tép trung vao nhiing linh vy
cé mic d9 rii ro thap nhung c6 kha nang tao ra gia tri loi nhudn bén viing trong dai han.

Theo dinh huéng d6, khi nhin vio tang trudng bang can déi va tai san, Techcombank cho rang yéu t6 cbt 16i
nam & viéc xay dung nén tang huy dong vén chi phi thip, boi ddy 14 nén ting bén vimg cho ting trudng dai
han. Trong nhidu nam qua, ngén hang d4 kién tri phat trién cic dong tién gia ré nhu CASA, cic giai phap ti
uu dong tién nhur Sinh 161 tu dong, dong thai tap trung mo réng ngudn thu tir phi.

Cu thé, Techcombank diy manh phat trién cac mang tao thu nhép ngoai 131 thong qua hé sinh thai, bao gbm
cac hoat dong ctia TCBS, phi thu xép va phan phéi trai phiéu, equity, cling nhu mé rong mang bao hiém. Cach
tiép can nay cho phep ngén hang duy tri tang truéng hidu qua, kiém soé4t rili ro va tao ra gia tri bén vitng cho
khéch hang va c6 dong.

Chairman: First, [ would like to provide additional context on Techcombank'’s strategic direction and
business philosophy. As shared with shareholders, since the time of its IPO in 2018, the Bank has consistently
adhered to a low-risk, high-return strategy, focusing on business segments characterized by lower risk profiles
while generating sustainable long-term profitability.

In line with this orientation, in reviewing balance sheet and asset growth, Techcombank considers the
development of a low-cost funding base to be a core priority, as this represents a sustainable foundation for
long-term growth. Over the years, the Bank has continuously strengthened low-cost funding sources such as
CASA, implemented cash flow optimization solutions including the Automated Earnings product, and
concurrently expanded fee-based income streams.

Specifically, Techcombank has actively promoted the growth of non-interest income through its ecosystem,
encompassing the operations of TCBS, fees from bond arrangement and distribution, equity-related activities,
and the expansion of the insurance business. This approach enables the Bank to achieve efficient growth,
maintain prudent visk management, and deliver sustainable value to customers and shareholders.

Téng Giam dbc:

Nhin tir mt thanh khoén thi chung t6i (TCB) c6 nhimng chinh séch rat than trong. Chung t6i ¢6 nhing co ché
phang thi Fhae nhau:

Thir nhat 14 nguén von cting nhu ty 1€ don béy tai chinh gan nhu thip nhét thi trudng, nghia la chung t6i ¢6
nguon von d01 dao, sén sang c6 thé st dung; nhur vy chéc chin chiing t6i ¢6 nhing chmh s4ch rat than trong
d6i v6i ngudn vén nay.

Thr hai, ching t6i ciing dang ¢6 nhitng tai san c6 gi4 tri thanh khoan cao, d6 1 nhiing tai san hoan toan c6 thé
trinh 1én Ngan hang nha nuéc (NHNN) néu nhu c6 yéu cAu khi tinh hinh thanh khoan cé 4p lyc; ngodi ra bo
dém thanh khoan cia TCB ciing day ding ddu thi trudng - dé quy vi c6 thé hinh dung thi chi phi duy tri bd
dém d6 12 200 tridu d6 m&i nam. Nhu vay chiing t6i c6 dudng hudng rét than trong dé dam bao thanh khoan.




Ngoai ra, chiing t6i ciing ¢6 nhumg ngudn vén khac nhur nguf‘)n vbn nude ngoadi, ting trudng CASA, chiing t6i
cling ¢6 nhitng san pham Chimg chi tién gui - ngudn von dai han, bén vitg lau dai.

Nhu vay ching t6i (TCB) da dat dugc 2 muc tiéu: tinh thanh khoén va An toan vén.
CEO:

From a liquidity perspective, Techcombank applies very prudent policies and has established multiple
defensive mechanisms.

First, the Bank’s capital base and financial leverage ratio are among the lowest in the market, indicating that
Techcombank has ample and readily available funding. Accordingly, conservative policies are applied in
managing this capital base.

Second, the Bank holds highly liquid assets, which can be presented to the State Bank of Vietnam (SBV) if
required in the event of liquidity pressure. In addition, Techcombank’s liquidity buffer is substantial and
among the highest in the market. For reference, the annual cost of maintaining this liquidity buffer is
approximately USD 200 million. This reflects the Bank's cautious approach to liquidity management.

Furthermore, the Bank has other funding sources, including offshore funding, CASA growth, and Certificates
of Deposit, which represent long-term and sustainable funding sources.

Accordingly, Techcombank has achieved two key objectives: liquidity and capital safety.

Cau héi 2: TCB tir truéc dén nay dwge biét dén 12 ngén hang tién phong trong viéc phat trién cac sin
pham tai chinh déc ddo. Trong d6, san pham gy 4n tuong manh trong nhirng nam gan day l1a “Sinh loi
twr dong”. Xin Ngan hang chia sé danh gia vé viéc trién khai san pham nay, d3c biét lién quan dén cin
cr phap 1y, hiéu qui mang lai va cac rii ro.

Question 2: TCB has long been recognized as a pioneering bank in the development of innovative financial
products. Among these, the product that has made a strong impression in recent years is “Auto-earning”.
Could the Bank please share its assessment of the implementation of this product, particularly with respect
to its legal basis, effectiveness, and associated visks.

Tra loi/Answer:

“Sinh 16i ty dong” 1a mot sin phdm ddc thit ciia TCB, duge thiét ké nham gitp c4c dong tién nhan rbi clia
khach hang dugc ty dong sinh 16i. Toan b san pham di dugc ra soat ky ludng, ddm bdo tuan thu day du cac
quy dinh phap ludt hién hanh va an toan cho ngudi sir dung.

La mot t chirc tai chinh 16n, TCB luén dat yéu t6 tuan thu va lgi ich cua khéch hang 1&n hang ddu. Trén thuc
té, day khong phai 1a san phim méi trén thi {trudng quoc té. TCB ludn phan dinh ré rang cic nhém san pham
dau tu theo tirmg mure dg rhi ro khéc nhau, dbng thai o khuyén nghij phtt hop cho khach hang, bao gom cacac

san phadm dau tu nhu chimg khoan. Riéng Sinh 101 tur dong 12 mot san pham dic biét, dugc thiét ké véi mic
d6 an toan cao, nham mang lai trai nghiém str dung don gian va hiéu qua cho khach hang.

“Auto-earning” is a distinctive product of TCB, designed to enable customers’ idle funds to be automatically
allocated for yield generation. The product has been thoroughly reviewed to ensure full compliance with
prevailing legal regulations and safety for users.

As a leading financial institution, TCB consistently places the highest priority on regulatory compliance and
customer interests. In fact, this type of product is not new in international markets. TCB clearly differentiates
its investment product offerings according to varying levels of risk and provides appropriate recommendations
tn customers including those velated ta investment products such as securities. Auto earnings particular. is a
special offering designed with a high level of safety, aimed at delivering a simple and efficient user experience
Jor customers.

Cau héi 3: TCB diit myc tiéu tré' thanh ngin hang din diu trong linh vye thu xép vén, bao gdm kha
niing tham gia c4c thuong vu thu xép vén qudc té. Tuy nhién, trong cic t& trinh hi¢n nay, Ngin hiang
chura thé hién rd ké hoach v& sy hién dién quéc té, trong khi mét s6 ngan hang khac nhu MB da xin ¥
kién PHDCP vé viéc mé vin phong dai dién tai Trung Quéc va Han Quéc, hay SHB va TPBank c6 ké
hoach thanh lap ngén hiang con tai cdc trung tAm tii chinh quéc té (IFC). Xin Ban linh dao chia sé dinh
huéng ciia TCB trong thdi gian téi.




Question 3: Techcombank sets the objective of becoming a leading bank in capital arrangement activities,
including the capability to participate in international capital arrangement transactions. However, in the
current proposals submitted to the General Meeting of Shareholders, the Bank has not clearly articulated
its plan regarding international presence. This is in contrast to some other banks, such as MB, which has
sought shareholders’ approval to establish representative offices in China and South Korea, or SHB and
TPBank, which have plans to establish subsidiary banks in international financial centers (IFCs). Please
share Techcombank’s strategic orientation in this regard in the coming period.

Tra loi/Answer:

Piéu quan trong [a nang luc 1am viée hidu qua véi cac ddi tac quoc té, Theo dé, viéc hién dién dudi hinh thire
van phong dai dién 1a mt phuong d4n ma Ngan hang c6 can nhéc. Tuy nhién, trén thyc té, rit nhiu ngén
hang/td chirc quéc té da nhan dién va hop tac 1am viéc véi Techcombank.

Trén thyc té, TCB da dugc nhén dién va danh gia cao bdi cac ngan hang quoc t&. Minh chimg 13 trong cac
khoan vay hop vén giai doan 2021-2022, d4 co khoang 40 ngn hang quoc té tham gia thAm dinh va cép vén,
thé hién 15 mirc 0 tin tuong d6i v6i TCB. Do d6, viéc thiét 1ap thém van phong dai dién tai cac khu vye ndy
khong phai 12 yéu t6 bat budc d& TCB c6 thé hoat déng hiéu qua trén thi trudmg qudc té.

T6i xin nhin manh rang TCB d3 va dang c6 su hién dién qudc té thong qua cac mdi quan hé hop tac thuc chit,
v6i cach thire lam V1ec h1eu qua cung cac dbi tac nude ngoal Ngén hang hoan toan c6 kha nang thyc hién cac
thuong vu thu xép vén quéc té va tiép tuc giir viig vi thé ngan hang tu nhan sé 1 tai Viét Nam.

I think what we need to do is be able to deal with international counterparts. Having a representative office
and all of that is mainly one way to do so. However, a lot of international banks already know where to find

us.
The reason why I am saying that is when we issued syndicated loans, there were more than 40 banks in Asia
underwriting our syndicated loans, and they were willing to provide funding to Techcombank. As a result, we
are actually very well known in the international markets. We do not necessarily need to be present in those
markets.

1 think what matters is that we are able to stay connected, and there are many other ways to do that which can
be much more effective and efficient. As I mentioned, the ability to do capital arrangement comes down to
rating, being the strongest-rated private bank in the country, and a lot of other factors, rather than physical
presence.

Céu héi 4: Lam sao Ngan hang chic chin khi 1am Quén Iy gia sin (QLGS - Wealth Management) thi
chiing ta c6 thé d3t lgi ich ciia khach hang Ién diu tién thay vi ban moi san phim vi l¢i ich ciia ngin
hang?

Question 4: How does the Bank ensure that when providing Wealth Management (WM) services, we truly
put clients’ interests first instead of selling every product for the Bank’s own benefit?

Tra loi/Answer:
Khi thyc hién QLGS ¢6 3 diém:

Thr nhét, dio tao doi ngii can bd RM, chiing t6i ¢c6 cac chuong trinh dio tao theo tiéu chuin quéc té va chiing
t61 yéu cau tat c& cdc RM di theo cac tiéu chuan qudc té dugce dat ra.

Thir hai, yéu cAu RM phai tuan tht nhidu yéu ciu nghiém ngat, vi du: Néu RM béan hop dong (HD) bao hiém
nhan tho, trude diy ho o6 thd ban gi ofing dugo vi o6 gidy t& dun cho khach hang ky 1a xong. Tuy nhién,
hién nay tha tuc da duge sb héa tirc 1a chiing ta s& khong thé phat hanh hop ddng néu nhu ngudi RM khéng
di theo tét ca céc budc ma da duogc hé théng dé ra. Tir d6 chiing t6i qué 1y chit ché hon quén trj quy trinh ban
(ching t6i c6 quy trinh ban s6 héa hoan toan - full digital).

Thir ba, Chiing t6i khong dura ra cac chinh sach dé thiic diy cac RM ban hang “mi quang”, chiing toi dua vao
trai nghiém khach hang, mic do hai long cua khach hang dua trén d6 lam KPI cho RM; Hay nhu chiing ta
phai nhin xem danh muc ctia khach hang c6 da dang héa hay khong, ho c¢6 sit dung nhiéu san phim hay khéng
chir khong don thudn 1a RM ban duoc bao nhiéu san phim thi ho dugc timg d6 tién.




First, Training the RM team: We have training programs aligned with international standards, and we require
all Relationship Managers (RMs) to adhere to these international standards.

Second, Strict compliance requirements for RMs: For example, when an RM sells a life insurance policy, in
the past they could sell almost anything, complete the paperwork, and have the client sign. Today, the process
has been digitized, meaning a policy cannot be issued unless the RM follows every step mandated by the
system. This allows us to manage and control the sales process much more tightly (we operate a fully digital
sales process).

Third, No “blind selling” incentives: We do not implement policies that encourage RMs to sell
indiscriminately. Instead, we base RM KPIs on customer experience and customer satisfaction. We also assess
whether a client’s portfolio is properly diversified and whether the client uses a range of suitable products,
rather than simply rewarding RMs based on the number of products sold or the commissions earned.

Cau héi 5: Nam 2021 c6 muc tiéu vén héa 20 ty do, nhung dén 2025 chiing ta méi dat dugc hon 10 ty
dd von héa thj trudmg, vAy muc tiéu sip téi nhir thé nao trong boi canh room nuéc ngoai di hét va TCB
ciing khong nhan chuyén giao ngin héng 0 ddng dé ting room lén 49%, ngodi ra dia IPO xong TCBS
cling | 1a cong ty con quan trong, ¢6 thé coi 12 16m nhét ciia TCB & thoi diém hién tai. Néu tit ca cac dong
lue vé tang trlrong von hoa khong con nhiéu thi 1am thé nao ching ta thlrc hién ciac muc tleu sdp toi va
trong giai doan tiép theo vé chién lirgc thi TCB c6 diit cic muc tiéu vé von hoa thi trudmg glong nhuw giai
doan 2021 - 2025 hay khéong?

Question 5: In 2021, there was a target to reach a market capitalization of USD 20 billion, but by 2025 we
have only achieved just over USD 10 billion in market cap. So what are the upcoming targets, given that
the foreign ownership limit has been fully utilized and TCB has also chosen not to take over a zero-dong
bank to increase the foreign room to 49%? In addition, TCBS has completed its IPO and is now a very
important subsidiary—arguably the largest of TCB at this point. If most of the drivers for market-cap
growth are no longer abundant, how will we pursue our future objectives, and in the next strategic phase,
will TCB continue to set market-capitalization targets similar to those in the 2021-2025 period?

Tra loi/Answer:

Lién quan dén cau héi v& muc tiéu trj gia 20 ty d6, ching t6i cho rang day 12 myc tiéu phit hop véi dinh hudng
phat trién cua Techcombank, cling nhu khi so sanh vdi cac t6 chic tuong duong tai cac thi trudng trong khu
vue nhu Thai Lan, Indonesia va mét s6 quoc gia khac.

Tuy nhién, trong giai doan vira qua, dédc biét 1a cudi nam 2025 va diu nim nay, thi trudng co6 nhiu bién dong
khién ching t6i chua dat dugc céc ky vong dé ra. Bén canh cac yéu t6 khach quan, mét so chi tiéu nhu thu
nhap phi hay ty 16 CASA ciing 14 nhiing linh vuc ma Techcombank cn tiép tuc nd lyuc dé cai thién.

Véi quy m6 hién tai ciia ngan hang, ciing chién lugc phét trién dai han va dinh huéng diéu hanh tin dung ctia
Ngén hang Nha nude, chung t6i khong thdy c6 tré ngai mang tinh céin ban nao khién Techcombank khong thé
dat dugc muc tiéu nay. Vén dé chu yéu chila yéu t6 thoi gian, va chiing t6i s& tiép tuc nd lyc dé hién thuc héa
cac muc tiéu da dé ra

Regarding the USD 20 billion valuation target, we believe this is an appropriate objective in line with
Techcombank's development direction, especially when compared with peer institutions in regional markets
such as Thailand, Indonesia, and several other countries.

However, in the recent period, particularly toward the end of 2025 and the beginning of this year, the market
experienced significant volatility, which meant we did not fully achieve our expected targets. In addition to
external factors, certain metrics such as fee income and the CASA ratio are also areas where Techcombank
needs to continue making improvements.

With the Bank’s current scale, our long-term development strategy, and the State Bank of Vietnam's
credit-orientation framework, we do not see any fundamental obstacles that would prevent Techcombank from
achieving this goal. The key issue is primarily a matter of timing, and we will continue to make efforts to turn
these stated objectives into reality.




Cau héi 6: Véi ty 1& cho vay kinh doanh Bit dong san (BPS) dang chiém hon 28% du ng cho vay ciia
Ngan hang; ty 1é cho vay ca nhan 1a 43% trong d6 phin 1én 1a cho vay BDS thi wéc tinh ty 1§ cho vay
BDS chiém t&i hon 50% tong du n¢ ciia ngin hang. Xin quy Ngin hang cho biét 12 Ngan hang di c6
chién lurge nao quén ly riii ro trong bdi canh thj truomg BDS dugc dir bio trong nim nay rat kho khin.

Ty 1¢ tai san nhan thé chip ciia TCB bing BPS d Ién hon 686 ngan ty ddng vao niim 2025 kém theo d6
14 1 lvong gidy to c6 gia 13 hon 200 ngan ty dong, TCB ¢6 chién lwge quén tri rii ro (QTRR) lién quan
dén tai san thé chip nhw thé nao va chién lrge QTRR da dang héa tai san thé chip ngoai BPS trong
nim nay va nhirng nam t6i hay khéng?

Question 6: Given that loans to the real estate (RE) business account for more than 28% of the Bank’s total
outstanding loans, and retail lending accounts for 43 %—with the majority being real estate—related—it is
estimated that real estate lending represents over 50% of the Bank’s total loan book. Could the Bank please
share its risk-management strategy in the context of a real estate market that is forecast to be very
challenging this year?

In addition, the value of assets pledged as collateral at TCB reached over VND 686 trillion by 2025,
primarily in real estate, along with more than VND 200 trillion in valuable papers. What is TCB’s
risk-management (RM) strategy concerning collateral assets, and does the Bank have a strategy to diversify
collateral beyond real estate this year and in the coming years?

Tra loi/Answer:
Chii tich HDQT:

Lién quan dén tin dung doanh nghiép, Viét Nam 13 mot nén kinh té dang phat trién véi nhiéu linh vuc tiém
nang, va Techcombank da thuc hién phan tich k¥ ludng cac nganh c6 thé déng gép cho ting trudng dai han
ctia d4t nude. Tuy nhién, ching t6i chi lya chon nhimg linh vuc ma Techcombank c¢6 nang luc trién khai tdt
nhit va c6 thé quan tri rai ro mét cach hiéu qua.

Péi vé6i linh vy bat dong san - mot 1inh vuc thudng duge nhic dén - ching tdi cho ring day 1a nganh di va
s& tiép tuc dong gép quan trong cho nén kinh t& Viét Nam. Diéu quan trong 14 cach kiém soét rdi ro.
Techcombank chi tai trg cho cac dy an cé phap ly d::iy du, thanh khoan tét va dugc trién khai bdi cac khach
hang uy tin, ca & phan khic doanh nghiép 14n c4 nhan. Chiing t6i khong tham gia tai trg cac dy 4n c6 phap 1y
chura hoan thién ho#c kha nang thanh khoan khéng tét.

Bén canh do, Techcombank ludn chu trong da dang héa danh muc tin dung, tranh phu thudc qua 16n vao mét
linh virc duy nhét. Trong nhidu nam qua, ngan hang d timg budc xay dyng va mé rong du ng & cac linh vuc
kinh té khac mot cach than trong, chi tp trung vao nhimg mang ma chiing t6i ¢6 du co s& dé tin tudng vao
tang trudng bén vimg.

Chairman:

With respect to corporate credit, Vietnam is a developing economy with many promising sectors, and
Techcombank has conducted thorough analyses of the industries that can contribute to the country’s long-term
growth. However, we only select sectors where Techcombank has the strongest execution capabilities and
where risks can be effectively managed.

Regarding real estate—a sector frequently discussed—we believe it has played, and will continue to play, an
important role in Vietnam's economy. The key issue is how risks are controlled. Techcombank only finances
projects with fully completed legal documentation, good liquidity, and reputable developers, in both the
corporate and individual segments. We do not participate in financing projects with incomplete legal status
or weak liquidity.

In parallel, Techcombank continuously focuses on diversifying its credit portfolio to avoid excessive reliance
on any single sector. Over the past many years, the Bank has steadily built and expanded its loan book across
other economic sectors in a prudent manner, concentrating only on areas where we have sufficient confidence
in sustainable growth.




Téng giam ddc:

Mot diém quan trong 1a mac du tap trung vao cho vay BDS nhung ty 1€ ng x4u clia chiing t6i & mure rat t6t, ty
1& bao phil no xdu (LLR) thudc nhém tdt nhét thi trudng Viét Nam hién gio.

Hién gir ching t6i ciing c6 nhimg chinh sach rét thén trong khi thim dinh nha dau tu o rang, dé biét duogc
cudi cung ai s& 1a ngudi mua cac can hd nay. Néu nhu khong c¢6 nhu cau thi chiing t6i chic chidn khoéng tai tro,
hodc ngudn von ching toi tai trg khong duge sir dung minh bach hiéu qué thi ching t6i s& dimg tai tro.

Tuong tu nhu v6i nhém khach hang & muc Quan 1y gia san, ddy sé 1a nhiing nhoém khach hang rat tha vi.

T6i xin chia sé ciu chuyén ctia DBS, hon 50% danh muc ctia DBS - ngén hang Singapore 14 cho vay mua
BDS, ciu héi dat ra 14 chung ta quan 1y danh myc nay nhu thé nao?

CEO:

An important point to note is that although we have a strong focus on real estate lending, our non-performing
loan (NPL) ratio remains at a very healthy level, and our loan-loss reserve (LLR) coverage is among the best
in the Vietnamese market today.

Currently, we also apply very cautious policies when assessing investors, with clear due diligence to
understand who the ultimate buyers of these apartments will be. If there is no genuine end-user demand, we
will certainly not provide financing. Likewise, if the funds we provide are not used transparently and
effectively, we will halt financing.

Similar to the customer groups in Wealth Management, these represent very interesting customer segments
for us.

I would like to share an example from DBS: more than 50% of DBS'’s portfolio—the Singaporean bank - is
comprised of residential real estate lending. The key question, therefore, is how such a portfolio is managed.

Cau héi 7: V& mang cho vay Khach hang doanh nghiép (KHDN) cu thé 13 méang cho vay xiy dung
khoang 2 quy gin day ting khoang 25 ngan ty, ciu héi lién quan:

Ngan hang c6 thé chia sé thém thong tin vé cac dir 4n, tinh chit dy 4n ma minh (TCB) dang tham gia,
¢ nganh nghé gi (ciu dwong, ha tﬁng). Ban chét cho vay von luu dong 13 nhiéu hay cho vay chii dau trr
dai han; kha ning sinh 161 ciia nhém du n¢ nay so véi toan hang nhu thé nao; bao nhiéu % dw ng nay
lién quan dén dv 4n BT.

Question 7: With regard to the corporate lending segment, specifically construction lending - which has
increased by approximately VND 25 trillion over the past two quarters, we have the following related
questions: Can the Bank share more details about the projects and the nature of the projects that TCB is
participating in, such as which sectors (e.g. roads, bridges, infrastructure)? Is the lending mainly
working-capital financing or long-term lending to project owners? How does the profitability of this loan
portfolio compare with that of the Bank overall? And what percentage of this outstanding balance is related
to BT (Build—Transfer) projects?

Tra 16i: Viéc cho vay mang xdy dung cling dwa vao logic nhu ching t6i da chia sé trude ddy, ching t6i xdy
dung mé hinh tai chinh ciia TCB dua vao chudi gia tri va chiing téi chi chon lya cac khach hang ma ching toi
biét 1o ho 13 ai ciing nhu ching t6i phai biét 16 v& hiéu qua hoat dong ciia dur 4n d6 va chuing t6i ndm dugc cac
ngudn thu nhép khéc nhau va dong tién cta khach hang, dé c6 thé dua ra cic quyét dinh lién quan dén tai trg

v6n Iuu déng cho khach hang.

C6 thé néi ring da sb khach hang cia ching toi ¢6 ty 18 sinh 101 tdt, riii ro thip va chiing t6i mudn tiép tuc duy
tri nhém khach hang t5t nhur vay.

Answer: Our construction lending follows the same logic we have shared previously. We build Techcombank’s
financial model based on value chains, and we only select customers whom we know well. We also ensure that




we clearly understand the effectiveness of the projects involved, as well as the different sources of income and
cash flows of our customers, in order to make well-informed decisions regarding working-capital financing.

Overall, the majority of our customers demonstrate good profitability and low risk, and we aim to continue
maintaining and serving this high-quality customer base going forward.

Céau héi 8: Trong nhirng nim vira qua, Techcombank d3 xac dinh mé rong sang phin khitic SME va tai
chinh tiéu dung 1a mgt trong nhirng dinh huéng chién lrgc quan trong. Xin Ban Lanh dao cho biét, ty
trong du ng cho vay ddi véi phan khiic SME va tai chinh tiéu diing hién nay dang ¢ mirc nao, va trong
tho1i gian t6i, ngan hang dit muc tiéu ty trong ciia hai phin khiic niy sé ting lén ra sao trong tong danh
muc cho vay ciia Techcombank?

Question 8: Over recent years, Techcombank has identified expansion into the SME and consumer finance
segments as one of its key strategic priorities. Could the Management provide insights into the current
proportion of outstanding loans allocated to the SME and consumer finance segments, and how the Bank
expects these proportions to evolve within Techcombank’s overall loan portfolio in the coming period?

Tra loi/Answer:
Chi tich HPQT:

Hién nay, Techcombank phat trién mang cho vay tin chip khach hang ca nhan theo dinh huéng thén trong,
dic biét dbi vé6i cac phan khic thdp hon, ddng thdi vn duy tri mic ting trudng nhét dinh trén co s& kiém soét
rdi ro chat ché.

Trong bdi canh kinh t& ¢6 nhiéu bién dong, ching t6i cho ring rui ro khong chi tdn tai & riéng mét linh vue
ma c¢6 thé xudt hién trén tat ca cdc mang hoat ddng. Yéu t6 then chdt ndm & viée ngn hang lya chon ding
phén khic khéch hang va san pham pht hop véi nang lyc quan tri ciia minh.

Theo do6, Techcombank wu tién phuc vu cac khach hang da gin b6 1au nam véi ngéan hang, noi ching t6i ¢
su hiéu biét day da v€ hanh vi va nhu cau tai chinh, déng thoi tirng bude mé rdng sang cac khach hang mai
mét cach c6 chon loc, nhim tao ra gia tri bén viing trong trung va dai han.

Chairman:

At present, Techcombank is developing unsecured retail lending in a prudent manner, particularly with
respect to lower-risk segments, while maintaining a certain level of growth under strict risk control
frameworks.

In a volatile economic environment, we believe that risks are not confined to any single sector, but may arise
across all areas of operation. The key lies in the Bank’s ability to identify the right customer segments and
product offerings that align with its risk management capabilities.

Accordingly, Techcombank prioritizes servicing long-standing customers with whom we have a deep
understanding of financial behavior and needs, while gradually and selectively expanding to new customer
groups. This approach is aimed at generating sustainable value over the medium and long term.

Téng Giam dbc:

Déi véi cho vay tin chip, chung t61 hién rét tu tin vao nang luc quan tri rii ro. Danh muc ndy da ting truéng
manh tir nén tang nhd, mang lai loi nhufin trén tai san co rui ro cao, ngay ca khi da tinh day di chi phi rti ro.
Chuing t61 sir dung manh mé& Al va phan tich dit liéu dé danh gia chat lugng khach hang va kiém soat rii ro.

CEO:

With unsecured lending, we are highly confident in our visk management capabilities. This portfolio has grown
rapidly from a relatively small base and delivers high returns on risk-weighted assets, even after fully
accounting for credit costs. We actively leverage artificial intelligence and advanced data analytics to assess
customer quality and to manage and mitigate risks effectively.




Cau héi 9: Ngan hang dang tham gia va diu tu vao linh vuc xy dung san giao dich tai sin ma héa, va
Techcombank dugc danh gid 1a mét trong nhirng ngan hang cé nhiéu tiém ning trong linh vire nay. Xin
chia sé cu thé hon v& dinh hwéng va mirc dd ddu tu ciia Techcombank, bao gdm viéc xdy dumg nén ting,
c¢ong ngh¢, mé hinh vin hanh, ciing nhw cich tiép c4n ciia ngin hang dbi véi san giao dich tii san ma
héa trong thoi gian téi.

Question 9: Techcombank is participating in and investing in the development of a tokenize asset trading
platform and is regarded as one of the banks with strong potential in this space. Could Management
elaborate on the Bank’s strategic orientation and level of investment, including platform development,
technology, operating model, and Techcombank’s approach to digital asset exchanges going forward?

Tra loi/Answer:

V& crypto va tai san sb, ching t6i tin ring d4y 12 mot thi trudng c6 nhu cau thyc. Tuy nhién, do mirc o i ro
cao va khung phap 1y dang trong qua trinh hoan thién, chung t6i s& tiép cAn mét cich rit than trong. Trong
giai doan dau, moi hoat dong s& duoc trién khai trong pham vi kiém soat chat ché, tan dung kinh nghiém xay
dung nén tang giao dich trong nhidu nim qua. V& dai han, cic m6 hinh nhur token héa tai san, néu dugc cho
phép vé mat phéap 1y, s& mé ra nhiéu co hdi phat trién.

Chiing t6i cting nhan thdy nhu cAu ngay cang 16n dbi voi quan 1y tai san tich hop - noi khach hang ¢é thé quan
ly d4u tu, tin dung, bao hiém va bat dong san trong mot hé sinh thai théng nhat. Dii luén tuén thil nghiém ngat
cac gidi han phap 1y va gidy phép, ching t6i dang timg bude tich hop dir liéu va nén ting nhiam cung cip cho
khach hang mot géc nhin toan dién dé t5i wu héa tai san.

Answer: With regard to cryptocurrencies and digital assets, we believe there is genuine market demand.
However, given the high risk profile and the fact that the regulatory framework is still being developed,
Techcombank will adopt a highly cautious approach.

In the initial phase, all activities will be conducted within a strictly controlled scope, leveraging our extensive
experience in building and operating trading platforms over many years. Over the longer term, models such
as asset tokenization, should they be legally permitted, could unlock significant development opportunities.

We also observe growing demand for integrated wealth management solutions, where customers can manage
investments, credit, insurance, and real estate within a unified ecosystem. While strictly adhering to regulatory
and licensing requirements, Techcombank is gradually integrating data and platforms to provide customers
with a comprehensive view of their assets, enabling more effective wealth optimization.

Céu héi 10: Xin Ban Léanh dao cho biét, dy kién dén thoi diém niao Techcombank hoan thanh toin b
chi tiéu vé tién, thanh khoan, von cip 1 theo Basel III.

Question 10: When does Techcombank expect to fully meet all Basel 111 requirements in terms of liquidity,
capital, and Tier 1 capital?

Tra loi:

Khi ching t61 quan trj v& ngudn vén thi s& c6 nhimg cau héi dat ra 1a dbi véi ngudn vén tir nuéc ngoai thi sao?
C6 thé néi, chiing t6i 1a mot trong nhimg ngin hang hiém hoi d& dang huy dong dugc ngudn vén tir nudc ngoai
trong khi nhimg ngin hang hay doanh nghiép khac khong thanh céng. C6 thé néi chung t6i cé nhimg cach huy
ddng von da dang va chién lugc khac nhau, nén khi nhin vao Basel III, chiing t6i d ndp hd so vé IRB - Basel
III va 14 nhimg ngan hang diu tién ndp hd so 1én NHNN, chiing t6i sn sang tuan thi bat ctr 1 yéu cau nao tlr
khung Basel I1I dn tir NHNN, nhu vay ching t6i khong bi qua bat ngd béi bit cir mot sy thay dbi dot ngot
nao.

Nhin tir mat thanh khoan thi chiing t6i (TCB) c6 nhiing chinh séch rit than trong. Chiing t6i c¢6 nhiimg co ché
phong thi khac nhau:
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Tha nhét, 1a ngudn vén ciing nhu ty 1& don biy tai chinh gin nhu thip nhét thi trudng, nghia la chung t6i ¢6
ngudn von doi dao, sin sang cé thé sir dung; nhu vay chéc chén chiing t6i c6 nhitng chinh sach rit than trong
d6i v6i ngudn vén nay.

Thir hai, chiing t6i ciing dang ¢6 nhifng tai san ¢6 gié tri thanh khoan cao, d6 14 nhiing tai san hoan toan c6 thé
trinh 1én Ngan hang nha nuée (NHNN) néu nhu ¢6 yéu cau khi tinh hinh thanh khoan c6 ap luc; ngoai ra bo
dém thanh khoan ciia TCB ciing day ding ddu thi truong - dé quy vi co thé hinh dung thi chi phi duy trd b6
dém d6 1a 200 triéu d6 mi nam. Nhu vy ching ti c6 dudong hudng rat than trong dé dam bao thanh khoan.

Ngoai ra, chung t8i ciing ¢6 nhung ngudn vén khac nhu ngudn vén nuéc ngoai, ting trudng CASA, ching t6i
ciing c6 nhitng san pham Chimg chi tién gii - ngudn von dai han, bén viing 1au dai.

Nhu vay ching t6i (TCB) da dat duoc 2 muc tiéu: tinh thanh khoan va An toan von.

Answer: In managing our capital, a key consideration is access to foreign capital. Techcombank is among a
limited number of banks that can consistently and effectively mobilize funding from international markets,
even when other banks or corporates face difficulties. Thanks to diversified and well-defined funding
strategies, Techcombank was also among the first banks to submit its Internal Ratings-Based (IRB) application
under the Basel Il framework to the State Bank of Vietnam (SBV).

We are fully prepared to comply with any Basel III requirements issued by the SBV and are therefore well
positioned to adapt to regulatory changes without disruption.

From a liquidity perspective, Techcombank applies a very conservative approach, supported by multiple
defensive mechanisms:

First, the Bank maintains one of the lowest leverage ratios in the market, supported by a strong capital base
and ample deployable funding.

Second, we hold a substantial portfolio of highly liquid assets that can be readily pledged to the State Bank of
Vietnam should liquidity pressures arise. In addition, Techcombank’s liquidity buffer is among the strongest
in the market. For illustration, the annual cost of maintaining this buffer amounts to approximately USD 200
million, reflecting our commitment to liquidity prudence.

Furthermore, we are supported by other stable funding sources, including foreign funding, strong CASA
growth, and long-term funding instruments such as Certificates of Deposit.

As a result, Techcombank has successfully achieved two core objectives: strong liquidity and robust capital
safety.

Cau héi 11: Trong bdi canh han mitc ting truéng tin dung con han ché, trong khi nhu ciu von cho cac
dir 4n ha ting I6n nhur Masterise hay cac dv an giao théng 1a rat cao, Ngin hang c¢é ké hoach thu xép
ngudn vén nhwr thé nao?

Tra loi:

Déi voi han mie tin dung dugc Cép cho nam 2026, hién Ngin hang dang phéi hop lam viéc chét ché véi Ngén
hang Nha nudc dé duoc cdp han mic tin dung phtt hop v6i dinh huéng tang trudng. Techcombank s& diy
manh vai trd thu xép vén cho khach hang thong qua viéc huy dong ngudn vén ngoai bang can dbi tir cac ngudn
trong nudc va nudc ngoai, thong qua viée sir dung cac cong cu tai chinh trén thi trudmg von nhu trai phiéu, cb
phiéu, va cac san pham tai chinh khéac. Cach tiép cin nay gitip ddy manh nguén thu nhap tir hoat dong dich vu
va gidm sy phy thuge vio thu nhap 13i thuin. Ngan hang dinh huéng hd trg khach hang théng qua cac giai
phép tai chinh da dang, khong phu thudc hoan toan vao han mic tin dung, dong thdi van duy tr nguyén tic
than trong trong trién khai.

Question 11: In the context of credit growth limits, while demand for capital remains strong for large-scale

infrastructure projects such as those developed by Masterise and major transportation projects, how does
the Bank plan to arrange funding sources to support these needs?

Answer: With the credit growth quota in 2026, the Bank is currently working closely with the State Bank of
Vietnam to secure a credit limit that is aligned with its growth orientation.
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At the same time, Techcombank will strengthen its role as a capital arranger for clients by mobilizing
off-balance-sheet funding from both domestic and international sources. This will be achieved through the use
of capital market instruments such as bonds, equities, and other financial products. This approach not only
enables the Bank to better meet clients’ funding needs for large projects, but also supports the expansion of
fee-based income and reduces reliance on net interest income.

Techcombank is committed to supporting clients through a diversified range of financial solutions that are not
entirely dependent on credit growth limits, while consistently maintaining a prudent and disciplined approach
to risk management.

Ciu héi 12: Ngin hang ky vong viéc trng dung tri tug¢ nhén tao (Al) trong mé hinh van hanh s€ giap
giam chi phi va cai thién ning suit & mirc @ nhur thé nao?

Tra 1oi:

Ban Lanh dao cho biét viéc trién khai A khong chi nhim muc tiéu cit giam chi phi ma huéng dén t6i uu héa
toan bd quy trinh van hanh. Ngan hang tién hanh danh gia timg budc trong quy trinh dé xac dinh kha nang tu
dong hoa, vai tiéu chi cbt 161 14 tao ra gia tri gia tang cho khach hang. Qua d6, Ngan hang ky vong ning cao
trai nghiém khach hang va phat trién cac dich vu méi, trong khi hiéu qua van hanh ndi bd s& dugc cai thién
nhu mot hé qua.

Question 12: To what extent does the Bank expect the application of artificial intelligence (Al) in its
operating model to reduce costs and improve productivity?

Answer: The Management emphasized that the deployment of Al is not solely aimed at cost reduction, but
rather at optimizing the Bank's entire operating model. Techcombank is systematically reviewing each step
in its processes to identify opportunities for automation, with the core objective of creating additional value
for customers.

Through this approach, the Bank expects to enhance customer experience and develop new services, while
improvements in internal operational efficiency will be realized as a natural outcome of the transformation.

Cau héi 13: Trong thoi gian vira qua, Techcombank dwgc biét dén 1a df‘)ng diu trr va dong hanh cang
cac concert ciia Yeahl. Xin Ban Lanh dao cho biét, dinh hwéng cia Techcombank dbi véi viée diu tur
va hop tic véi Yeahl trong thoi gian t6i sé nhw thé nao? Liéu diy c6 phai la mét phin trong chién hrge
dai han vé xay dung thirong hiéu va gin két véi phan khiic khach hang tré hay khéng?

Tra loi:

Ngan hang trién khai hop tac v6i cac dbi tac trén co s téi da hoa gid tri mang lai cho khach hang va cong
ddng, ddng thoi tan dung loi thé ciia hé sinh thai. Mic d6 hop tac va dau tu s& dugc xem xét trén co sd hiéu
qua thuc té va muc do phu hop véi chién lugc chung ciia Ngan hang. Déi véi ké hoach IPO ciia Masterise,
hién chua c¢6 théng tin chinh thirc va s& phu thugc vao dinh hudng phat trién ciia Céng ty trong tuong lai.

Question 13: In recent years, Techcombank has been recognized as a co-investor and strategic partner for
concerts organized by Yeahl. Could Management elaborate on Techcombank’s orientation regarding
investment and cooperation with Yeahl going forward? Is this part of the Bank’s long-term strategy for
brand building and engagement with younger customer segments?

Answer: Techcombunk's purinerships wre estublished bused on the principle of muaimizing value for
customers and the community, while leveraging the strengths of its ecosystem. The scope and level of
cooperation and investment will be assessed based on actual effectiveness and alignment with the Bank’s
overall strategic direction.

Cau héi 14: H¢ sinh thai ciia Masterise dang phat trién rat manh, dic biét 1a viéc tham gia trién khai
cic du 4n quy md 16n, bao gdm ca ha ting nhu sin bay. Xin Ban Lanh dao chia sé thém vé viée liéu
Masterise c6 ké hoach IPO trong thdi gian t6i hay khong?
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Tra 16i:

Déi voi ké hoach IPO clia Masterise, hién chua c6 théng tin chinh thirc va s& phu thudc vao dinh hudng phat
trién ciia Cong ty trong twong lai.

Question 14: Masterise’s ecosystem has been expanding rapidly, particularly through participation in

large-scale developments, including infrastructure projects such as airports. Could the Management share
whether Masterise has plans for an initial public offering (IPO) in the near future?

Answer: At this stage, there is no official information regarding a potential IPO of Masterise. Any such
decision would depend on the company s long-term development strategy and market conditions in the future.
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SOCIALIST REPUBLIC OF VIETNAM
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TECHCO MBAN K"’ . Independence - F::idom - Happiness

NGAN HANG TMCP KY THUONG VIET NAM
Vietnam Technological & Comimercial :J::é'in;_‘_‘Stock Bank

AN B;ﬁuﬁ BAN KET QUA KIEM PHIEU
N4, - MINUTES OF VOTE COUNTING RESULTS

Dai hoi dong cO dbng thuong nién Techcombank dugc tién hanh vao hodi 9h00 ngay
25/4/2026 tai Trung tAm Ho6i nghi Quéc té Almaz, Khu db thi Vinhomes Riverside, Phuong Phuc
Loi, Ha Noi, d4 biu Ban kiém phiéu bao gom:

The Annual General Meeting of Shareholders of Techcombank, held at 9:00 AM on April 25,
2026, at the Almaz International Conference Center, Vinhomes Riverside Urban Area, Phuc Loi
Ward, Hanoi, elected the Vote Counting Committee, which includes

- Bd/Mrs Hoang Thi Kim Cuc

- Ba/Mprs Phan Thi Thuy Nga

- Ba/Mrs Nguyén Thuy Huong

- Ong/Mr P8 Tuén Linh - Thanh vién doc lép tham gia Ban kidm phiéu/Independent

members participating in the Vote Counting Committee.

Ban kiém phiéu da thuc hién dy di nhiém vy ciia minh va nhét tri 14p Bién ban nhu saw/The
Vote Counting Committee has fully performed its duties and unanimously prepared the Minutes as
Jfollows

Trudc thoi diém bidu quyét, sb cb d6ng va ngudi dai dién theo ty quyén cia cd dong ding ky
tham du hop 12 365 ngudi, dai dién cho 5.445.422.743 ¢b phén, chiém 76,8450% tdng s6 phiéu bidu
quyét ctia Techcombank, bing 100% tdng s6 phiéu c6 quyén biéu quyét tai Pai hoi.

Prior to the voting session, the number of shareholders and authorized representatives of
shareholders registered to attend the meeting was 365 individuals, representing 5,445,422,743
shares, accounting for 76.8450% of the total voting shares of T echcombank, which is equivalent to
100% of the total voting rights at the General Meeting.

Viée bidu quyét timg ndi dung trinh Dai hoi theo hinh thirc bo phiéu kin va két thuc vao lic
11h10 Ban kiém phiéu thuc hién kiém phiéu ngay sau d6 va két thiic viée kiém phiéu vao lic 11h10
cung ngay.

Voting on each agenda item presented at the General Meeting was conducted by secret
ballot and concluded at 11h10 (time). The Vote Counting Commiliee began counting the votes
immediately afterward and completed the vote counting process at 1 Ih10(time) on the same day.

STT/No. Noi dung/Content S6 phiéu/Number of | Ty 1¢/Percentage
Votes
Téng s6 phiéu biéu quyét phat ra cho c6 dong/dai 5.445.422.743 100%

dién ¢b dong tham du hop, trong do:

The total number of voting ballots issued to
shareholders/authorized representatives of
shareholders attending the meeting, categorized as

Sollows
1 S6 phieu biéu quyet thu vé: 5.445.311.850|  99,9979635557%
Number of voting ballots collected.:
2 So phiéu khong biéu quyét: 110.893|  0,0020364443%
Number of non-voting ballots: B
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I. KET QUA BIEU QUYET CAC NQI DUNG TRINH DAI HOQI TAI THE BIEU QUYET SO 2:
VOTING RESULTS ON THE CONTENTS PRESENTED AT THE GENERAL MEETING IN

VOTING CARD NO. 2:

1. Phé duyét Bao cao két qua hoat dong kinh doanh nam 2025, ké hoach kinh doanh va ngan
sach nam 2026, bao gdm ngin sach thu lao ctia Hoi déng quan trj va Ban kiém sodt nam
2026; Hoi ddng quan trj chiu trach nhiém xem xét, quyét dinh thuc hién ké hoach kinh
doanh, ngan sach ndm 2026 theo bdo cao cuia Hoi déng quan tri tai van ban )
0150/2026/HDQT-TCB ngay 3/4/2026.

Approve the 2025 business performance report and the 2026 business plan and budget,
including the remuneration budget of the Board of Directors and the Supervisory Board in
2026; the Board of Directors is responsible for reviewing and deciding the implementation
of the 2026 business plan and budget according to the report of the Board of Directors set
forth in Document Na 0150/2026/HDQT-TCB dated 3/4/2026.

STT/ Néi dung/Content S6 phiéuw/Number of TY I¢ biéu
No Votes quyet/Voting
Percentage

1 S6 phiéu thu v& hop 1¢, bao gdm:
Number of valid votes collected, including: 5.444.690.912|  99,9865606210%
1.1 80 phigu tdn thanh: 5.444.685.512|  99,9864614552%

Number of votes in favor.

S8 phiéu khong tdn thamh:

1.2 I3 g )
Number of votes against: 0 0,0000000000%

1.3 S6 phiéu khong cd y kién:
Number of abstentions: 200 0,0000991659%

2 S6 phiéu thu vé khong hop 1é:
Number of invalid votes collected: 620.938 0,0114029347%

3 S6 phiéu khong biéu quyét:

Number of non-voting ballots: 110.893 0,0020364443%

Téng sb phiéu biéu quyét dang ky dw hop:
The total number of voting ballots issued to °
shareholders/ authorized representatives of 5.445.422.743 100%

shareholders attending the meeting:

Ty 1€ phiéu biéu quyét thong qua:
Percentage of votes approved: 99,9864614552%

|

2. Phé duyét Béo cdo cua Hoi déng qué}n tri vé hoat dong cua Hoi dé)ng quan tri va thyc hién
nhiém vu cta tirng thanh vién Hoi dong quan tri nam 2025 theo béo cao cia Hoi dong
quan tri tai van ban s6 015 1/2026/HDQT-TCB ngay 3/4/2026.

Approve the Report of the Board of Directors on the operation of the Board of Directors
and performance of each Board member in 2025 according to the report of the Board of
Directors in Document No.0151/2026/HDQT-TCB dated 3/4/2026. ||| d




STT/ Noi dung/Content S6 phiéu/Number of Ty 1¢ bicu
No Votes quyét/Voting
Percentage
1 S6 phiéu thu v& hop 1¢, bao gdm:
Number of valid votes collected, including: 5.444.690.912|  99,9865606210%
11 §6 plikidn thinh: 5.444.690.911|  99,9865606026%
Number of votes in favor:
S8 phiéu khong tdn thamh:
1.2 P g
Number of votes against: 1 0,0000000184%
1.3 S6 phiéu khong ¢ y kién: 0
Number of abstentions: 0 0,0000000000%
2 S phiéu thu vé khong hop 1é:
Number of invalid votes collected: 620.938 0,0114029347%
3 S6 phiéu khéng bicu quyét:
Number of non-voting ballots: 110.893 0,0020364443%
Tong sb phiéu biéu quyét ding ky dw hop:
The total number of voting ballots issued to o
shareholders/ authorized representatives of 5.445.422.743 100%
shareholders attending the meeting:
Ty 1€ phiéu biéu quyét thong qua:
Percentage of votes approved: 99,9865606026%

3. Phé duyét bdo céo clia Ban kidm soat tai vin ban sé 03/2026/BC-BKS ngay 3/4/2026 vé
két qua hoat dong nim 2025 va dinh huéng nam 2026.
Approve the report of the Supervisory Board’s performance in 2025 and operation
direction in 2026 according to the report of the Supervisory Board in Document
No.03/2026/BC-BKS dated 3/4/2026.

STT/ Noi dung/Content S6 phiéw/ Number of Ty 18 biéu
No Votes quyéet/Voting
Percentage
1 Sé phiéu thu v& hop 1¢, bao gdm:
Number of valid votes collected, including: 5.444.690.912|  99,9865606210%
1.1 S0 g tin thanh, 5.444.690.512|  99,9865532754%
Number of votes in favor:
1.2 S6 phiéu khong tén thanh:
Number of votes against: 0 0,0000000000%
1.3 S8 phibu khéng cé y kién: .
Number of abstentions: 400 0,0000073456%
2 S6 phiéu thu vé khong hop 1&:
Number of invalid votes collected. 620.938 0,0114029347%
3 Sé phiéu khong biéu quyét:
Number of non-voting ballots: 110.893 0,0020364443%
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Téng sb phiéu biéu quyét ding ky dy hop:

The total number of voting ballots issued to o
shareholders/ authorized representatives of 5.445.422.743 100%
shareholders attending the meeting:
2 JA 74 <R K A p
Ty 1€ phi€u biéu quyét thong qua: 99.9865532754%

Percentage of votes approved:

4. Phé duyét Bdo cdo tai chinh hop nhit va riéng 1é nim 2025 ciia Techcombank va cac cong
ty con da dugc kiém toan doc 1ap theo béo céo ctia Hoi ddng quan tri tai To trinh sb
0152/2026/HDQT-TCB ngay 3/4/2026.
Approve the 2025 separate and consolidated financial statements of Techcombank and its
subsidiaries, which have been independently audited, as per the request of the Board of
Directors under Proposal No.0152/2026/HPQOT-TCB dated 3/4/2026.

STT/ Nbi dung/Content S6 phiéuw/Number of Ty I¢ biéu
No Votes quyét/Voting
Percentage
1 Sé phiéu thu vé hop 1¢, bao gbm:
Number of valid votes collected, including: 5.444.690.912|  99,9865606210%
1.1 S0 phicu tdn thanh: 5.436.545.380  99,8369756873%
Number of votes in favor.
SG phiéu khéng tdn thanh:
1.2 mebZr O;Zcie?’;gaiZst' 8.143.500 0,1495476180%
1.3 S& phidu khéng cé ¥ kién:
Number of abstentions: 2.032 0,0000373157%
2 S6 phiéu thu vé khong hop 1é: _
Number of invalid votes collected.: 620.938 0,0114029347%
3 S6 phiéu khong biéu quyét:
Number of non-voting ballots: 110.893|  0,0020364443%
Téng s6 phiéu biéu quyét d:ing ky duy hop:
The total number of voting ballots issued to o
shareholders/ authorized representatives of 5.445.422.743 100%
shareholders attending the meeting:
Ty 1¢ phiéu biéu quyét théng qua:
Percentage of votes approved: 99,8369756873%

5. Phé duyét trich 1ap qu§ va phan phéi loi nhusn nam 2025 theo dé nghi ctia Hoi ddng quan
tri tai TO trinh s§ 0152/2026/HDQT-TCB ngay 3/4/2026.

Approve the appropriation of reserves and distribution of profits in 2025 as per the request
of the Board of Directors under Proposal No.0l 52/2026/HPQT-TCB dated 3/4/2026.

STT/ Néi dung/Content S6 phiéw/ Number of Ty 1§ biéu
No Votes quyét/Voting
Percentage
1 S6 phiéu thu v& hop 1¢, bao gdm:
Number of valid votes collected, including: 5.444.680.312|  99,9863659621%
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1.1

Sé phiéu tdn thanh:
Number of votes in favor:

5.444.561.407

99,9841823851%

1.2

SG phiéu khong tdén thanh:
Number of votes against:

0,0000000184%

1.3

S8 phiéu khong cé y kién:
Number of abstentions:

118.904

0,0021835587%

S6 phiéu thu vé khong hop 1é:
Number of invalid votes collected.:

631.538

0,0115975936%

S6 phifu khong biéu quyét:
Number of non-voting ballots:

110.893

0,0020364443%

Téng 50 phiéu biéu quyét ding ky dw hop:
The total number of voting ballots issued to
shareholders/ authorized representatives of

shareholders attending the meeting:

5.445.422.743

100%

Ty 1¢ phiéu biéu quyét théng qua:
Percentage of votes approved:

99,9841823851%

6. Phé duyét Lua chon t6 chire kiém todn doc 14p thuc hién kiém todn/soét xét bio cdo tai
chinh va cung cép dich vu ddm béo d6i v6i hé théng kiém soat ndi bd cho nam tai chinh
2027 theo d& nghi ctia Hoi ddng quan trj tai To trinh s6 0153/2026/HDQT-TCB ngay
3/4/2026.
Approve the selection of an international audit to conduct the audit/review of financial
statements and provide assurance services for internal control system during the 2027
fiscal year as per the request of the Board of Directors under Proposal
No.0153/2026/HPQT-TCB dated 3/4/2026.

STT/ Noi dung/Content S6 phiéu/Number of Ty 1¢ biéu
No Votes quyét/Voting
Percentage
1 S6 phiéu thu v& hop 1¢, bao gom:
Number of valid votes collected, including: 5.444.690.912|  99,9865606210%
1.1 S0 pligu idn thanh 5.395.870.161  99,0900140478%
Number of votes in favor:
S6 phiéu khong tdn thanh:
1.2 ?nglzzr o})yfte?’;gailr;st: 33.013.400 0,6062596342%
1.3 §0 phitu khong cd y kien: 15.807.351|  0,2902869391%
Number of abstentions.
2 S6 phiéu thu vé khéng hop 1é:
Number of invalid votes collected: 620.938 0,0114029347%
3 S6 phiéu khong biéu quyét:
Number of non-voting ballots: 110.893 0,0020364443%
Téng 50 phiéu biéu quyét ding ky dw hop:
The total number of voting ballots issued to o
shareholders/ authorized representatives of 5:445.422.743 100%
shareholders attending the meeting:




Ty 1¢ phiéu biéu quyét thong qua:
Percentage of votes approved: 99,0900140478%

7. Phé duyét Phuong 4n chi tra b tic bang tién nim 2025 theo dé nghj ctia Hoi dbng quan tri
tai To trinh s 0202/2026/HDQT-TCB ngay 24/4/2026.

A

Cb déng chiu trach nhiém vé cac loai thué 4p dung dbi v6i viéc huong quyén nhén cd tire
bing tién mit. Techcombank s& thuc hign khéu trir thué ap dung theo quy dinh cta phéap
luét.

Approve the cash dividend payment plan in 2025 as per the request of the Board of
Directors under Proposal No.0202/2026/HPQT-TCB dated 24/4/2026.

The shareholders are responsible for applicable taxes on their right for cash dividend.
Techcombank shall deduct the applicable tax(es) in accordance with the law.

STT/ Noi dung/Content Sb phiéu/Number of Ty 1¢ biéu
No Votes quyét/Voting
Percentage
1 S phiéu thu vé hop 18, bao gbm:
Number of valid votes collected, including: 5.438.074.112|  99,8650493938%
1.1 S0 ik tdn thanh. 4.925.939.044| 90,4601768583%

Number of votes in favor:
S4 phiéu khong tdn thanh:

1.2

Number of votes against: 419.766.330 7,7086086758%

1.3 Sé phiéu khéng cé y kién:
Number of abstentions: 92.368.738 1,6962638597%

2 Sé phiéu thu vé khong hop 1&:
Number of invalid votes collected: 7.237.738 0,1329141619%

3 S6 phiéu khong biéu quyét:
Number of non-voting ballots: 110.893 0,0020364443%

Téng 56 phiéu biéu quyét ding ky dw hop:
The total number of voting ballots issued to o
shareholders/ authorized representatives of 5445.422.743 100%

shareholders attending the meeting:

Ty 1& phiéu biéu quyét thong qua: 4601768583%
Percentage of votes approved: 20, ¢

8. Phé duyét Phuong an tang vbn diéu 1& nam 2026 thong qua Phét hanh cb phiéu tir (i) ngudn
vén chii s& hitu va (ii) Phat hanh ¢6 phiéu theo Chuong trinh lya chon cho ngudi lao dong
cua Techcombank theo dé nghi ctia Hoi ddng quan trj tai To trinh sb
0203/2026/HDQT-TCB ngay 24/4/2026.

Approve the 2026 plan for increasing of charter capital through (i) share issuance using
fundings from owner’s equity to existing shareholders and (ii) share issuance under

Employee Stock Option Plan as per the request of the Board of Directors under }Drf;wpc:lfw;L

No.0203/2026/HPQT-TCB dated 24/4/2026.
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STT/ Nbi dung/Content S6 phiéw/ Number of Ty 18 bicu

No Votes quyét/Voting
Percentage
1 S6 phiéu thu vé hop 1§, bao gbm:
Number of valid votes collected, including: 5.444.690.912|  99,9865606210%

1.1 S0 phieu tdn thinh: 5.157.907.911|  94,7200640690%
Number of votes in favor:

S6 phiéu khong tan thanh:

1.2
Number of votes against: 283.371.167 5,2038414715%
1.3 S6 phiéu khéng cd y kién: .
Number of abstentions: 3.411.834 0,0626550804%
2 S6 phiéu thu vé khong hop 1é:
Number of invalid votes collected.: 620.938 0,0114029347%
3 Sé phiéu khong biéu quyét:
Number of non-voting ballots: 110.893|  0,0020364443%

Tong sb phiéu biéu quyét ding ky dw hop:
The total number of voting ballots issued to o
shareholders/ authorized representatives of 5.445.422.743 100%

shareholders attending the meeting:

Ty 1€ phiéu biéu quyét théng qua:
Percentage of votes approved: 94,7200640690%

9. Phé duyét sfra} dbi, bd sung Piéu 16 Techcombank theo dé nghi ctia Hoi déng quan tri. Theo
do, Pai hoi dong c6 dong thong qua:
Approve the amendment and supplementation to Techcombank’s Charter. Accordingly, the
General Meeting of Shareholders approves the following:

9.1. Didu 18 stra ddi, bd sung c6 hidu lyc ké tir ngay Dai hoi ddng cb dong thong qua theo dé nghi
tai To trinh sd 0155/2026/HDQT-TCB ngay 3/4/2026.

The amended Charter takes effect from the date of its approval from the General Meeting of
Shareholders as per the request under Proposal No.0155/2026/HDOT -TCB dated 3/4/2026.

9.2. Didu 1é stra dbi, bd sung c6 hicu luc k& tir thoi diém hoan thanh phuong 4n ting vbn didu 1é
nim 2026 théng qua phét hanh cb phiéu tir ngudn vbn chi sé hiru cho cb d6ng hién hiru theo dé

nghi tai T trinh s 0203/20256/HDQT-TCB ngay 24/4/2026.

The amended Charter takes effect fromthe completion time of the 2026 plan Jor increasing charter
capital through share issuance using fundings fromowner ’s equity to existing shareholders as per

the request under Proposal No.0203/2026/HDQT-TCB dated 24/4/2026.

9.3.  Diéu Ié sira doi, b6 sung c6 higu lec ké tie thoi diém hoan thanh thanh phuwong dn tang von
diéu 16 nam 2026 thong qua phdt hanh 6 phiéu theo Chuong trinh lya chon cho nguoi lao dong
ciia Techcombank nim 2026 theo d@é nghi tai To trinh s6 0203/20256/HDQT-TCB ngay 24/4/202&.& (,(
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The amended Charter takes effect fromthe completion time of the 2026 charter capital increasing

plan through share issuance under Techcombank 's Employee Stock Option Plan as per the request

under Proposal No.0203/2026/HDQT-TCB dated 24/4/2026

STT/ Noi dung/Content S6 phiéw/ Number of Ty 18 biéu
No Votes quyét/Voting
Percentage

1 S4 phiéu thu v& hop 1§, bao gdm:
Number of valid votes collected, including: 5.444.690.912|  99,9865606210%
1.1 §0 phiu tdn thanh: 5.444.683.078|  99,9864167571%

Number of votes in favor:

S8 phiéu khong tdn thanh:

1.2 P g ’
Number of votes against: 0 0,0000000000%

1.3 S6 phidu khong c6 y kién:
Number of abstentions: 7.834 0,0001438639%

2 S6 phiéu thu vé khong hop 1¢:
Number of invalid votes collected: 620.938 0,0114029347%

3 S6 phiéu khong biéu quyét:
Number of non-voting ballots: 110.893 0,0020364443%

Téng s6 phiéu biéu quyét ding ky dw hop:

The total number of voting ballots issued to o
shareholders/ authorized representatives of 5.445.422.743 100%
shareholders attending the meeting:

Ty 18 phiéu biéu quyét théng qua:

Percentage of votes approved: 99,9864167571%

10. Phé duyét diéu chinh ting ty 1& s& hitu nudc ngoai clia chhcon}bank v stra ddi Diéu 1¢
Techcombank theo d& nghi ctia Hoi dong quén tri tai To trinh s6 0203 MHDQT-TCB ngay
24/4/2026:

Approve the increasing adjustment of Techcombank’s foreign ownership limit and the
amendment to Techcombank’s Charter as per the request of the Board of Directors under
Proposal No.0203/2026/HPQOT-TCB dated 24/4/2026.

10.1. Phé duyét viéc didu chinh ting ty 1& s& hitu nudc ngoai tdi da cta Techcombank tir

22,5386% thanh 22,5446%. Hiéu luc thay ddi tir ngay két thuc dot phat hanh c¢b phiéu theo

Chuong trinh lya chon cho ngudi lao dong cua Techcombank nim 2026;

Approve increasing adjustment of Techcombank s maximum foreign ownership ratio from

22.5386% to 22.5446%. The amendment takes effect from the completion date of share

issuance under the Techcombank’s Employee Stock Option Plan of 202%[&/_.\
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10.2. Phé duyét sira di khoan 6 Diéu 22 Diéu 1¢ ctia Techcombank nhu sau: “Ty 1€ s& hifu nude
ngoai ti da tai Techcombank [ 22,5446%”.
Approve the amendment to Clause 6, Article 22 of Techcombank ’s amended Charter:
“Techcombank’s maximum foreign ownership ratio is 22.5446%".
Diéu 1é stra di theo Pidu 10 caa Nghi quyét ndy c6 hiéu luc ké tir ngay két thiic dot phat
hanh ¢ phin theo Chuong trinh Iwra chon cho nguoi lao d6ng ctia Techcombank ndm 2026
theo quy dinh phép luat vé chimg kho4n.
The amended Charter following Article 10 of this Resolution takes effect from the
completion of the 2026 charter capital increasing plan through share issuance under

Techcombank’s ESOP in accordance with the Law on Securities.

STT/ Néi dung/Content S6 phiéu/Number of Ty 1¢ biéu
No Votes quyet/Voting
Percentage
1 S6 phiéu thu v& hop 1¢, bao gdm:
Number of valid votes collected, including: 5.444.690.912|  99,9865606210%
1.1 86 phieu tdn thank: 4.916.582.645 90,2883555059%

Number of votes in favor:
S6 phiéu khong tdn thanh:

1.2
Number of votes against: 435.718.930 8,0015629743%
1.3 S8 phibu khong c6 y kién:
Number of abstentions: 92.389.337 1,6966421408%
2 S6 phiéu thu vé khéng hop 1é:
Number of invalid votes collected.: 620.938 0,0114029347%
3 S6 phiéu khéng biéu quyét:

Number of non-voting ballots: 110.893 0,0020364443%

Téng sb phicu biéu quyét ding ky dw hop:
The total number of voting ballots issued to o
shareholders/ authorized representatives of 5.:445.422.743 100%

shareholders attending the meeting:

Ty 1¢ phiéu biéu quyét théng qua: 90.2883555059%
Percentage of votes approved: ’ > ’

Sau khi thuc hién bidu quyét va kiém phiéu, toan bd s6 phiéu biéu quyét dugc déng gbi, niém
phong va bao quan tai Hoi s& chinh Techcombank theo ding quy dinh cta phép luit va Piéu 1&
Techcombank. After the voting and ballot counting process, all voting ballots are packaged, sealed,
and stored at Techcombank's headquarters in accordance with legal regulations and the

Techcombank’s Charter.
Bién ban nay dugc 1ap thanh 02 ban, luu tai Hoi s& chinh Techcombank.
This minutes is prepared in 02 copies and kept at the Techcombank Heaa’quarriull Fa
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