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CONG BO THONG TIN BAT THING 
EXTRAORDINARY INFORMATION DISCLOSURE 

Kinh 	So. Giao dich Chfing khofin Vi4 Nam/ Sir Giao dich Chfrng khoin Ha NOV Si? Giao 
dich Chung khofin thanh pht) HO Chi Minh 

To: Vietnam Exchange/ Hanoi Stock Exchange/ Hochiminh Stock Exchange 

1. Ten to chirc/Name of organization: NGAN HANG LOC PHAT VIET NAM/ FORTUNE 

VIETNAM JOINT STOCK COMMERCIAL BANK 

- ma 	khoari/Ma thanh vien/ Stock code/ Broker code: LPB 

- Dia chil' Address: SO 8, ngei 1, then Ton Dim Thong, pht) 11, phuong Hoa Lu, tinh Ninh Binh, Viet Nam/ 

No. 8, Lane 1, Ton Duc Thong Road, Street 11, Hoa Lu ward, Ninh Binh province, Vietnam 

- Dien thoai lien 	024 62 668 668 	Fax: 024 62 669 669 

- E-mail: vanphong@lpbank.com.vn  

2. NOi dung thong tin cong b&Contents of disclosure: Nghi quyet cua HOi d6ng Quan tri ye viec cap 

nh4 va b6 sung tai lieu Dai hei dong co (long thtrOng then ram 20261 Resolution of the Board of 

Directors regarding the update and supplementation of documents for the 2026 Annual General 

Meeting of Shareholders. 

3. Th6ng tin nay da dirge ding b6 ten trang thong tin dien tit cua Ngan hang vao ngay 25/4/2026 tai 

Ming don https:https://lpbank.com.vn/nha-dau-tu/dai-hoi-co-dongl./This  information was published on 

the Bank's website on 25/4/2026 as in the link httpsillhttps://lpbankcom.vn/nha-dau-tu/dai-hoi-co-dong. 

Chfing toi xin cam ket cac thong tin cong b6 ten day la &mg su that va hohn town chiu trial nhiem 

tnrOc phap lust ve nei dung cac thong tin da ding 136/We hereby certify thatthat the information provided 

is true and correct and we bear the full responsibility to the law. 
TUQ. NOAH DAI DIEN THEO PHAP 

Tai dinh kem/Atlached documents: 
LUA 

Nghi quirk sa: 769/2026/NQ-BOD 	
CHANH VAN PHONG QUAN TRY 

ON BEHALF OF LEGAL REPRESENTATIV 
Excerpt from Resolution No.: C - • S F GOVERNANCE OFFICE 
769/2026/NQ-BOD 
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LPBank' 
Dan vi: HOi ding Quan tri 
S6: 769/2026/NQ-BOD 
Ngay: 24/04/2026 

NGHI QUYET CiJA HQI DONG QUAN TRI 

V/v: Cap that va 1)6 sung tai lieu Dai hOi ding c6 ding thuemg nien nam 2026 

HON DONG QUAlst TRI LPBANK 

Can cir Luat Cact6 claire tin dung s6 32/2024/QH15 ngay 18/01/2024; 

Can cir Ditu le LPBank; 

Can cir Quy ch6 T6 chirc va hoat Ong eta HOi ding Quan tri s6 1980/2024/QC-HDQT ngay 

01/7/2024; 

Can cir Toy trinh s6 41/2026/M-ASD ngay 24/04/2026 caa Van phong Quan tri; 

Can cir Bien ban hop Heil. ding Quail tri s6 768/2026/BB-BOD ngay 24/04/2026. 

QUYET NGHI: 

1. Phe duyet viec cap nhat va b6 sung tai lieu 	hc)i ding co Tong thuemg nien nam 2026 theo 

danh my.c dinh kem. 

2. Giao Ban t6 click Dai hOi ding c6 Tong thuerng nien nam 2026 (Ban t6 chirc) chi ciao cac don 

ca than tri6n khai ding viec lien quan sau khi HOi ding Quan tri phe duyet. 

3. Nglai quyet nay co hieu luc ke tir ngay 14. Ban t6 chirc, Van phong Quail tri va cac don vi, ca 

nhan có lien quan cua LPBank chiu trach nhiem thi hanh Nghi quyat nay. 

TM. HOi d6ng Quan tri 

Chu ti 

Na i nhan: 
- Cic TV liDQT; 
- Tnremg BKS; 
- Nhu muc 3 (de th/h); 
- Ltru: VT, VPQT, phuongttq. 
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LPBank'2' 
Phu luc: Danh muc cep nh(it, tit sung MI lieu Dili hoi dtmg a &mg thuimg Men nam 2026 

(Kern theo Nghi quyet s6 769/2026/NQ-BOD ngay 24/4/2026 cua HOi ding Quail tri ve viec cap 
nhat va b6 sung lid lieu Dai hOi ding c6 &Mg thuang nien nam 2026) 

1. TO trinh thong qua phuang an phan ph6i lgi nhuan nam 2025 

2. To trinh ve viec g6p von, thanh lap phap nhan tham gia hoat dOng tai Trung tam tai chinh 

qu6c t6 tai Vi4t Nam 

3. TO trinh cua HOi ding quail tri thong qua mot s6 not dung thuOc thaw quy6n cim Dai hOi 

d6ng c6 dong 

4. TO trinh tilting qua phuang an tang von ditu 1e nam 2026 

5. Ta trinh thong qua Phuong an kh'ac phuc du kien trong truOng hap dugc can thiep sOm 

6. TO trinh man nhiem thanh vien HOi ding quan tri va thanh vien Ban kitm soat 

7. TO trinh Wau 1)6 sung thanh vien HOi dtmg quan tri 

8. TO trinh b'au b6 sung thanh vien Ban Idtm sok 

9. Bai b6 02 to. trinh: 

- Tor trinh s6 621/2026/BC-BOD ngay 06/4/2026 cila HOi d6ng quan tri ve phuang an phan 

phoi lgi nhuan nam 2025 
- Ta trinh s6 624/2026/BC-BOD ngay 06/4/2026 ciia HOi ding quan tri ve viec thOng qua 

mot s6 not dung thuOc tham quytn cua Dai hOi dong c6 dong 

10. Cap nhat b6 sung 02 ban thuyet minh Binh kern Toy trinh s6 623/2026/BC-BOD ngay 
06/4/2026 cila HOi d6ng quail tri ve viec sita d6i Ditu 1e LPBank va Quy the t6 claim va 

hoat dong cua HOi ding quan tri. 

11. Cap nhat not dung Chuang trinh nghi 41 du kien. 
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ONG TRINH DV' MEN 
HOI BONG CO BONG THTIONG NIEN NAM 2026 
HANG TMCP LOC PRAT VITT NAM 

Thai gian: Aft' Ba, ngay 28/4/2026 
Dia diem: Khcich san Pullman Ninh Binh, so 128 clueing Le Thai TO, 

khu do thi Xuan Thanh, phicemg Hoa Dr, tinh Ninh Binh 

STT THOI 
GIAN CHI TIET NOI DUNG 

I THU TUC KHAI MAC: 

1 Tir 8h00' Tiep den, kiem tra to cach co Tong 

den 9h00' Co dong nhAn The bieu quyet, Phieu bieu quyet, Phieu bAu cu 

3 Chao co 

Phat Clip ve hoat dOng cila LPBank nam 2025 

5 Tuyen be ly do, gieri thieu thanh phAn tham dg 

6 'fir 9h00' 
den 9h30' 

Bao cao ket qua kiem tra tu cach co' dong tham dg Dai h8i dong co dong 
thueyng nien nam 2026 (Dai hcii) 

7 

Bieu quyet thong qua: 

- 	Chuang trinh phien h9p Dai hlei 

- 	Quy the to chat Dai h8i 

- Thanh phAn Ban kiem phieu 

Glen thieu thanh phAn Doan chii tich, Ban thu ky 

II NOI DUNG CHINH: 

1 DiL van khai mac phien h9p Dai h8i 

Bfio can va cfic ter trinh trinh Dai h(ii: 

Tir 

- 	Bao cao cita Hai clang quan tri ve ket qua hoot dong nam 2025 va ke 
hoach hoot Ong nam 2026 

2 

9h30' 
den 

10h15' 	  

- 	Bao cao czia Ban kiem salt ve viec that hien nhiem vu , quyen han &tor 

giao trong nam tai chinh 2025, clinh hicang hoat Ong nam 2026 

- 	T et trinh dux Hai clang quan tri ve viec Inca chon to chicc kiem roan clac lap 

de kiem town bao cao tai chinh va he tiding kiem soot nai ba nam 2027 

- 	Ta trinh thong qua Bao cao tai chinh nam 2025 cla cluv.c kiem toan 

- 	T& trinh ve phttang an phcin phai 10 nhuan nam 2025 

1 



STT 
H6I 

GIAN 
C 	TIET NQI DUNG BI 

- 	Ter trinh 4 thii lao danh cho Hai clang qua,: tri va Ban kiem soot nam 2026 

- 	TOr trinh ve viec siza dai, ba sung mat so not dung clia Dieu le va Quy 

the to chac va hogt Ong ci4a Hai clang Qucin tri 

- 	TO trinh phitong an tang van clieu le ncim 2026 

- 	Ta trinh ve viec gop van, thanh lap phap nhan tham gia hoot clang tai 

Trung tam tai chinh quac to tai Viet Nam 

- 	Ta trinh ve viec thong qua phuung an khac phyc du kren trong trwang 

hop cluoc can thiep som 

- 	TO trinh thong qua mat so nai dung thuac tham quyen clic: DHDCD 

- 	Ta trinh mien nhiem thanh vien Hai clang quan tri va thanh vien Ban 

kiem soot 

- 	TO trinh bilu ba sung thanh vien Hai clang quan tri 

- 	Ta trinh bau ba sung thanh vien Ban kiem soar 

3 Tir 
10h15' 

den 
11h00' 

Bieu guy& thong qua The 1'8 bieu quy6t, bau cu 

4 Dai hOi thao 141, hoi/dap 

5 Bo phieu thOng qua cac not dung tai Dai hOi/Bau cir 

6Tir 
11h00' 

den 
11h45' 8 

Nghi giai lao 

7 Cong bO ket qua bieu quyet, bau cir 

ghat bieu cita. Dal dien Ngan hang Nha nuO•c Viet Nam 

III TONG KET BE MAC: 

1 Tu Thong 
11h45' 

den 
12h00' 

qua Bien ban phien h9p Dai hoi dong co dong thuimg nien narn 2026 

2 Phat bieu tong ket phien hop/b8 mac 

TM. HQI DONG QUAN TR! 

CHU TIM 
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LPBankG 
Dan vi chi tri: H45i ding Quan tri 

Se: 771/2026/TTr-BOD 

Ngay ban hanh• 24/4/2026 

TO TRINH 
V/v: Phuang an phan phei loi nhuan am 2025 

Kinh 	134i 11(14 gong co (long Ngan hang TMCP Loc Phat Viet Nam (LPBank) 

Can cir Luat Cac t6 chirc tin dung se 32/2024/QH15 va van ban sira dei, be sung; 

Can cu Nghi dinh se 135/2025/ND-CP ngay 12/06/2025 cua. Chink phi ve cha do tai chinh dei vai 
16 chirc tin dung, chi nhanh ngart hang nu& ngoai va giam sat tai chinh, danh gia hieu qua dau to von 
nha nu& tai to claim tin dung do Nha nu& nam gift 100% von dieu le va to chirc tin dung c6 von nha 
nuac; 

Can ci Dieu le LPBank; 

Can dr Bao cao tai chinh nam 2025 da duac kiem town cua LPBank; 

1161 ding Quan tri (HDQT) kinh trinhiNi hoi ding co gong thuong nien nam 2026 thong qua phucrng 
an phan phoi lai nhuan tiara 2025 cua LPBank nhu sau: 

Dan VND 

1 Tong lai nhuan truck thud TNDN (a) 14.268.888.424.055 
2 Thue thu nhap doanh nghiep (b) 2.846.509.063.046 
3 Tong lai nhuan sau thud TNDN (c=a-b) 11.422.379.361.009 
4 Trich lap quy du ter be sung yen dieu le (d)=(c)x10% 1.142.237.936.101 

5 Trick lap qu'y du phong tai chinh (e)=(c- 
d)x10% 1.028.014.142.491 

6 Lm nhuan sau thus va trich lap cac quy nam 2025 (f---c-d-e) 9.252.127.282.417 
7 Lai nhuan con lai cita cac nam truck chuyen sang (g) 257.001.297.045 
8 Thang du yen co phan (h) 56.749.872 

9 
Tong lai nhuan c6 the duct phan phei co tirc (sau,  

(i=f+g) 

9.509.128.579.462 

khi c6 phe duyet cila cac ca quan nha mac c6 tham 
quyen) 

10 Von dieu re tai thoi diem phan phei (k) 29.872.821.000.000 
11 Ty le chia el') tut bang tien mat nam 2025 (1) 30,00% 
12 Lai nhuan dUng a chia c6 tic (m=1*k) 8.961.846.300.000 

13 Lor nhuan + thaw du yen c6 phan con lai sau phan 1. 	• 	• phoi. (p =h+i-m) 
547.339.029.334 



LPBank'' 
Dai hei dong co dong giaohly quyen cho HDQT quyet Binh then gian thgc hien va tat ca cac van de 
lien quan de hoan thanh thu. me chi tra co tirc bang tien mat, dam bao phii hop voi quy dinh cua phap 
luat va LPBank. 

Tran trong kinh trinh./. 

TM. HOT DONG QUAN TRI Nth nhan: 
- Nhu tren; 
- Cac TV HDQT; 
- Ban kiem soat; 
- Ban dieu hash; 
- Lau: VPQT, congnt. 



LPBank0  
Dan vi: HOi Ong Quan tri 

SO:777/2026/TTr-BOD 

Ngay ban hanh: 24/4/2026 

Td TRiNH 
V/v: Gop von, thanh lap Ngan hang TNHH mot thanh vien 100% von cila LPBank va phap nhan 
khac tham gia hog Ong tai Trung tam tai chinh quick to tai Viet Nam 

Kinh giri: Dai hOi Ong co (tong Ngan hang TMCP L8c Phat Viet Nam (LPBank) 

HOi dOng Quan tri (HDQT) LPBank kinh trinh Dal hOi Ong co clang (DHDCD) thong qua chit 
trong thanh lap Ngan hang TNHH mOt thanh vien trtrc thuOc LPBank (100% von cua LPBank) 
hog dOng tai Trung tam tai chinh quOc to tai Via Nam (VIFC) va gop vein, thanh lap phap nhan 
khac tham gia hog dOng trong VIFC, cu the nhtr sau: 

1. Su can thiet 

Chit trucmg gOp von, thanh lap Ngan hang TNHH mot thanh vien taw thuOc LPBank va phap nhan 
khac hog Ong trong Trung tam tai chinh quOc to tai Viet Nam la dinh huang có tinh chitin luac dai 
han cua LPBank nham ma rang pham vi tang truang, nang cao nang hrc canh tranh va tiep can 
chuan ratrc tai chinh quOc th. Viec ma hog Ong vao VIFC cho thay LPBank Bang tong buck: 

Don dau xu huang hinh thanh he sinh thai tai chinh quOc to tai Viet Nam. 

Mb reng pham vi tang trong ngoai mO hinh hog Ong ngan hang truyen thOng 
khi doanh thu tir iai tin dung ngay cang bi canh tranh va_ thu hep. Theo do, viec gop von, thanh 
lap phap nhan hog Ong trong Trung tam tai chinh qutSc to gitip LPBank mop rang sang cac linh 
vuc co gia tri gia tang cao giup da clang h6a ngu8n thu va giam php thuOc vao hog Ong tin dung 
truyen thOng nhu: 

• Dich vu tai chinh quOc t6. 

• Quan ly tai san, to van dau t r va huy dOng von queic te. 

• Quan 1Y, dau to tai san so. 

Tang kha nang nap can d6ng vein va dOi tac chitin lupc quOc te, nang cao kha nang huy dOng 
von trung — dai han yen chi phi au dal. 

Gia tang nang lvc canh tranh va dinh vi thuang hieu ngan hang. 

Kip th&i sir dting co. the chinh sach dac this va uu dai cita nha ntrac dOi vai VIFC. 

G6p phan thtc hien vai tr6 ngan hang trong chitin tacit phat trien qu8c gia 
Utile day hOi nhap tai chinh trong viec: 

• Thu hirt von qutic th. 

• H8 tra phat trien thi trong von. 

• GOp phan nang cao vi the tai chinh dia. Via Nam trong khu v.rc. 

C 
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LPBank' 
2. NOi dung trinh phe duyet 

HDQT kinh trinh DHDCD xem xet phe duyet cac nOi dung nhu sau: 

a. Thong qua viec thanh lap Ngan hang TNI-M mOt thanh vien do LPBank la chit so him (100% 
v6n cua LPBank) de thpc hien cac hog dOng trong VIFC. 

b. Thong qua chit tracing g6p v6n, thanh lap phap nhan hoat dOng tai VIFC. 

c. Giao/ily quyen cho HDQT : 

- Quyet dinh hinh thirc, phucrng thirc, trinh tax, ty le gop v6n, mua c6 phan; thanh lap, mua lai cong 
ty con, cong ty lien ket theo quy Binh  phap lust hien hanh de tham gia va hog dOng trong VIFC. 

- Quyet dinh ten, hinh thirc phap ly, mire v6n, nhan sv (bao g6m ca ngtrei dai din theo phap lust), 
ca cdu to chirc caa phap nhan ma LPBank g6p v6n, thanh 

T6 chirc hoan thien h6 so va thpc hien cac thu tpc theo quy dinh phap luSt. 

Kinh trinh DHDCD xem xet thong qua./. 

TM. HO d6ng Quan tri Mai nlAn: 
- Nhu teen; 
- HDQT; 
- BKS; 
- Ban di'eu hanh; 
- Luu: VPQT. 

H6 Nam Tien 
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LPBank'e 
Dan HOi dong Quan tri 

So: 772/2026/TTr-BOD 

Ngay ban hanh: 24/4/2026 

Tel TRINII 

V/v: MOt so not dung khac thuc thAm quyen cua Dai hOi Tang ca (long 

Kinh giri: Dai h8i clang ca &log Ngfin hang TMCP LOc Phat Viet Nam (LPBank) 

HOi dong Quin tri (HDQT) LPBank kinh trinh Dai hOi clang ca dong (DHDCD) thong qua mot so 

van de khac thuc thAm quyen cua DHDCD, cu the nhu sau: 

1. Thong qua viec niem yet trai phieu khong phai la trai phieu chuyen doi, trai phieu kern chimg 

quyen do LPBank phat hanh ra cong chimg (Trai phieu) 

Thong qua viec them yet tren he thong giao dich chimg khodn: (i) tAt ca cac Trai phieu phat hanh 

thanh cong true:cc ngay to chirc DHDCD thuOng nien nam 2026; va tat ca cac Trai phieu phat 

hanh thanh cong trong khoang thOi gian tiz ngay hoan thanh to chirc DHDCD thuong then nam 
2026 den ngay hoan thanh to chirc DHDCD thubng then nam 2027 theo quy dinh cua phap lust 

hien hanh c6 lien quan. 
DHDCD giao/ily quyen cho HDQT dugc town quyen guy& (filth va to chile thuc hien cac thu tpc 

lien quan den viec clang lcSr them yet, trien khai niem yet, dang IcS7 giao dich va cac cong viec 
khac lien quan den van hanh Trai phieu sau khi da niem yet trong suat thari han Trai phieu theo 

dimg quy dinh eta phap lust. 

2. XuAt town ngoai bang dal voi khoan vay da dugc sir dung du phong de xir ly riu ro 

a. Phe duyet xuAt town 688 khoan ng da xir V rui ro ra khOi ngoai bang dap img dieu kien theo quy 
dinh cua phap lust (Nghi dinh 86/2024/ND-CP ngay 11/7/2024, ThOng to 31/2024/TT-NHNN 

ngay 30/06/2024): 

- Co thiti gian tai thieu 05 (nam) nam Ice tir ngay sir dung du phong de xir V riu ro; 

- Da thuc hien tAt ca cac bien phap de thu hai ng nhung khong thu hai dugc; 

- Cac dieu kien khac theo quy Binh phap luSt. 

b. Giao HDQT to chile trien khai viec xuAt town ngoai bang nam 2026 doh vori cac truong hgp cu 

the (khoan ng, thOri diem..) trong pham vi cac khoan no da dugc Dai hOi citing c6 (long thong qua 

tai diem a neu tr'en theo cac quy dinh phap luSt. 

3. Ve viec mua/nhSn chuyen nhugng/thue tai san 

a. Su can thiet 

1/2 



LPBank" 
Nhim tiep Ate mor reng mang hroi cling nhu nang cap khu vuc lam viec cho toan be can be nhan 
vien, thitc ddy hieu qua kink doanh cua he thong, Ong th6i g6p phdn' nang cao hinh anh, thuong 

hieu va vi the eta LPBank. 

b. Nei dung de xudt 

Dai hei ding el!) dong dong y va thong qua viec LPBank thuc hien mua/nhan chuy6n 
nhugng/thue/mugn tai san thuec thaw quyen cita Dai hei dong co dong de lam tri sir cua Tra so. 
chinh/Chi nhanh/Phang Giao dich va cac don vi khac trgc thuec LPBank; van phOng lam viec/hoc 
tap/sinh hoat va luu tit cho can be nhan vien. Tai san thuc hien giao dich bao dam cac dieu kien 

tin thieu nhu sau: 
+ Thuec l'anh the Viet Nam; 
+ D'at tai khu vuc thanh phe (DO -dip; 
+ Dien tich sir dtmg ten 500m2; 
+ Tiep giap trac clueing 16n (duang toi thieu 2 lan xe) va chieu dai tiep giap 4r 20m ha len. 

Khi thuc hien mua/nhan chuyen nhugng/thue/mugn tai san, trong khuon khe dac diem neu ten, 
Dai hei dong cis) dong ding $r phe duyet: 
+ Giao/ity quyen cho Hei ding quan tri toan quyen quyet dinh cac nei dung lien quasi den dac 

diem tai san, dien tich mua/nhan chuyen nhugng/thue, gia mua/nhan chuyin nhugng/thue, 

tS,  le dat c9c/bao dam, phuang thirc/cach thirc thanh toan, thoa thuan nei dung h9p 
tity theo tinh hinh thuc to dei v6i cac tai san ca the. Truong hop gia tri 01 (met) tai san 
mita/11W chuyen nhugng/thue lon han 20% von dieu le cita Ngan hang dugc ghi nhan trong 
Bao cao tai chinh da dugc kiem toan gan nhdt tai thin diem phat sinh giao dick, Hei dong 
quan tr dugc chit Ong quyet Binh  thgc hien va bac cao Dai hei Ting co dong tai phien hop 

gdn nhAt. 
+ Hei ding quan tri dugc chit Ong trien khai cac nei dung ding viec cu the de flaw hien cac 

cong viec da dugc Dai hei Ong co &Ong thong qua va/hoac giaohly quyen 

Kinh trinh DIEDCD xem xet thong qua./. 

TM. Hei ding Quan tri Nai nhb: 
- Nhu ten; 
- HDQT; 
- BKS; 
- Ban dieu hanh; 
- Ltm: VPQT. 
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LPBankv5  

Dan vi: Hai dang Quan tri 

So: 778/2026/TTr-BOD 

Ngay ban hanh: 24/4/2026 

Tel TRINH 
V/v: Phuong an tang van dieu le nam 2026 thong qua viec phat hanh ca phi'eu theo Chuang trinh lira 
chon cho ngueyi lao clang caa LPBank. 

Kinh giri: Dai hal Clang ca dong Ngan hang TMCP Lac Phat Viet Nam (LPBank) 

Can cir Li* Cac to chirc tin dung so 32/2024/QH15 va van ban sira TOL ba sung, huong an' thi hanh; 

Can cu Luat Doanh nghiep se; 59/2020/QH14 va cac van ban sira dai, ba sung, hiring clan thi hanh; 

Can cu LuSt Chirng khoin so 54/2019/QH14 va cac van ban sira dai, ba sung, huong an thi hanh; 

Can cir Nghi dinh so 155/2020/ND-CP eta Chinh pha ngay 31/12/2020 quy dinh chi fiat thi hanh 
mat so dieu caa Lust Chimg khodn; 

Can cir Nghi dinh so 245/2025/ND-CP caa Chinh pha sira dai, be) sung mat so dieu caa Nghi dinh 
155/2020/ND-CP ngay 31/12/2020 quy dinh chi tit thi hanh mat so dieu caa LuSt Ch'ing khoan; 

Can cir Dieu le LPBank, 

Nh'am thu hut, khuyen khich va gift chan nhan tai cfmg nhu ghi nhAn nhang clang gop caa can ba 
nhan viers dai vai sir phat trien caa Ngan hang, Hai clang quan tri LPBank (HDQT) kinh trinh Dai 
hai dang ca Tong (DHDCD) xem xet va thOng qua phucmg an tang van dieu le nam 2026 thong qua 

viec phat hanh ca phieu theo Chuang trinh lira chcn cho ngueri lao clang caa LPBank chi tiet tai Phu 
luc 01 va. Phu luc 02 dinh Una TO trinh nay. 

TM. Hai clang Quan tri 	 Novi nhan: 
Nhu ten; 
HDQT; 

BKS; 
Ban dieu hanh; 

Luu: VT, VPQT. 
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Phu luc 01 

PHU'ONG AN TANG VON DIEU LE NAM 2026 THONG QUA VIEC PHAT HANH CO 
PHIEU THEO CHUONG TRINH LIMA CHON CHO NGIXOI LAO HONG CiJA LPBANK 

(Dinh kern theo Ter trinh so 778/2026/TTr-BOD 24/4/2026 ciia HOi dang Quern tri LPBank) 

I. nitro-lig an tang vim ditu le 

1. Sy can thitt phai tang von diet' le 

Trong b6i canh canh tranh ngay cang gay gat ciia thi truCmg tai chinh — ngan hang, ngu6n nhan luc 

chat lugng cao la lgi the canh tranh then ch6t cho su phat trien ben \Tang. Nhnm Ichuyen lchich, ghi 

nhan va tao d'Ong luc gan b6 lau dai cho d6i nga can b8 quern ly, lao d8ng c6 thanh tich xunt sac, 

viec thgc hien tang von dieu le thong qua phat hanh c6 phieu ESOP la het sitc can thiet. Viec tang 

von vii tY le phat hanh nho kbOng gay ap luc dang ke len chi s6 pha bang c6 phieu hay tY le s& 

hftu cua c6 thing hien hitu, nhung lai phat huy hieu qua tao dOng luc mph me, gop plan: 

Nang cao trach nhiem, su gan ket va long trung thanh eta nguoi lao dOng d6i vii Ngan hang; 

Thu hut va gift chan nhan tai trong b6i canh thi truemg lao &Ong c6 nhieu bien dOng; 

Xay dung ca the tlauerng dai ha.n, lien ket chat chE yen }lieu qua kinh doanh va thanh qua quern tri; 

Tang von dieu le vii ty le nhO g6p ph'&'n cai thien nang luc tai chinh va cac he s6 an town theo 

quy dinh. 

Do dO, phuong an tang von dieu le qua phat hanh c6 phieu ESOP la la phucmg an phil hop, kip 

theri, mang tinh dOng luc cao ma kh6ng lam anh hueing den quyen lgi cua co d8ng. 

2. Phyang an chi tiet 

- Ten c6 phieu : Co phieu Ngan hang TMCP L8c Phat Viet Nam 

- Loai c6 phieu : Co phiau ph6 thong 

- Ma chimg khoan : LPB 

- Menh gia 	 I : 10.000 d6ng/c6 phieu 

- T6ng so lugng c6 phieu clang 

ltru hanh 

: 2.987.282.100 ce:, phieu 

- SO' lugng c6 phan du kin phat 

hanh t loi da 

: 15.000.000 c6 phieu 

- T6ng gia tri phat hanh du kin 

theo m'enh gia. 

: 150.000.000.000 dtmg (Mot tram ncim mucri 0) cijrig) 

- Ti le phat hanh (s'6 lugng c6 

phieu phat hAnh/t6ng se) lugng 

c6 phieu dang luu hanh) 

: Tucmg ducmg 0,5% (khong phay nlim phan tram) 

- Gia phat hanh : 10.000 cl6ng/c6 phieu 
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- T6ng gia tli c6 phieu phat 
hanh theo gia phat hanh du 
kin 

: 150.000.000.000 Ong (mOt tram nam muui 0) gong) 

- V6n diet' le hien tai : 29.872.821.000.000 Ong 

- V6n dieu le du kin sau phat 
hanh 

: 30.022.821.000.000 dOng 

- Hinh thirc phat hanh : Theo chuang trinh lga chon cho nguesi lao dOng cila Ngan 
hang 

- Muc dich phat hanh : Ghi nhan su gall be), no luc va dong g6p tich cut dm nguiyi 
lao Ong; Ong thOi tao Ong luc gala ket, lam viec hieu 
qua va tinh than trach nhiem cao cho nguoi lao Ong khi 
tham gia Chuang trinh. 

- D6i twang phat hanh, lieu 
chuL, danh sach va nguyen 
tac xac dinh s6 c6 phan cho 
tirng 	d6i 	twang 	tham 	gia 

: Nguiyi lao Ong cila Ngan hang dap ling tieu chuan dugc 
quy dinh tai Phu luc 02 ciia To trinh nay. Uy quyen cho 
HDQT tinh town, guy& dinh chinh sira b6 sung chi tiet 
danh sach nguai lao Ong trong truang hop can thiet de 
dam bao tuan thit cac quy dinh cua phap luat. chucmg trinh 

- Phuang an sir dung so tien thu 
dugc tir viec phat hanh 

: Tong so tien thu dugc sau khi phat hanh co phial cho ngtroi 
lao dOng du kien dugc sir dung a b6 sung von kinh doanh 
cho LPBank. 

- Phucmg an xi' lY so c6 phieu 
khong phan phi het 

: Trong truang hap can bO nhan vien Ngan hang khong thuc 
hien mua, thuc hien mua khong het s6 c6 phieu dugc mua 
thi 111)QT se dugc quyen phan ph6i s6 co phieu can lai 
nay cho ngueci lao dOng khac dm Ngan hang vai ding mire 
gia ban bang mirc gia ban cho nguiyi lao dOng theo danh 
sach ban dau. S6 luting c6 phial." phan pheii lai se bi han 
the chuyen nhugng 03 nam va giai toa tong ph'an trong 03 
nam ke hr ngay ket thiic dgt phat hanh (theo ty l'e nam thir 
nhat 40%, nam thir hai 30%, nam thd ba 30%). 

Triremg hop HDQT khong phan phi het s6 luting c6 phial' 
nay thi so luting co phieu con du khong phat hanh het se 
dugc 114 b6 va HDQT ra guy& clinh ket thilc dgt phat 
hanh. 

- Chuyen nhugng quyen mua : Nguai lao Ong dugc tham gia mua c6 phieu theo Chuang 
trinh lua chon ngutri lao dOng khong &roc pile]) chuyen 
nhugng quyen mua cho nguiyi khac. 
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- Ty le see hau nuac ngoai : LPBank khang phat hanh c6 phieu cho nguoi lao Tang la 

nha &Au tu mac ngoai, do do khang anh huemg den ty le 

sä hi-ru mrerc ngoai. 

- Han the chuyen nhugng : Co phieu men dugc phat hanh theo chuang trinh lua chgn 
cho ngutri lao dOng dm Ngfin hang bi han the chuyen 
nhugng 03 nam va giai toa tong phan trong 03 nam (theo 

ty le nam thir nhat 40%, nam thir hai 30%, nam thd ba 
30%) ke it ngay hoan thanh dat phat hanh. 

- Phuang an xir lY c6 phieu dang 

trong thai gian han the chuyen 
nhugng cua can bO nhan vien 
Ngan hang nghi viec/bi sa thai 

: LPBank/COng doan LPBank dugc thuc hien mua lai ca 

phieu cua Nguai lao dOng trong truang hap Nguai lao 
dOng nghi viec/bi sa thai twat tiled han han the chuyen 
nhugng. Gia mua lai bang mix gia nguai lao dOng mua uu 

dai ban dau. Dai hai dang ca Tong ily quyen cho HOi dang 
Quan tri quyet dinh phtrang an xii lY chi ti6t dai vai ca 

phieu dang trong thai gian han the chuyen nhuenag cua can 
bO nhan vien Ngan hang nghi viec/bi sa thai. 

- Dan vi tu van phat hanh : Do HOi clang Quan tri lira chgn va guy& dinh. 

- Thai gian phat hanh : Trong Quy H hoac Quy HI nam 2026. Thai diem cu the do 
Hal Clang Quan tri quyet dinh sau dugc sir chap thuan cua 

cac ca quan quan lY Nha nuot co tham quyen. 

- Dang14,1trulcY va niem yet co 

phieu phat hanh. 

: Ca phieu phat hanh them se dugc dang Icy hru 14 tap trong 
tai Tang ding ty LuulcY va Bit trir chimg khoan Viet Nam 
va dang kY niem yet ba sung tai SO Giao dich ChUng 

khoan Thanh pha Ha Chi Minh theo quy dinh. 

II. Kien nghi cua 110i dOng quail tri 

Dai hOi clang ca clang giao va uy quyen cho 

PhE duyet tieu chuan, dank sach nguai lao dOng dugc tham gia chuang trinh, nguyen tic xac 

dinh va sa ca phieu dugc phan phai cho tirng dai tugng va thai gian thuc hien. 

Xay dung va ban hanh Quy the phat hanh c6 phieu theo Chuang trinh lua chgn cho ngubri lao 

dOng. 

Tinh loan sa lieu, chink sira, ba sung cac not dung can thiet cua Phucrng an phat hanh cb phieu 
theo Chuang trinh lira chgn cho nguai lao dOng nam 2026 6 trinh ca quan quan ly nha nubc 

có tham quyen chap thn:An theo phE duyet eta DHDCD; 

Quyat dinh thai diem cu the 6 phat hanh ca phieu va thuc hien cac thit tpc vai ca quan quan 

ly Nha nuac pho hgp vOi tinh hinh thus to cua LPBank; 

Quyet dinh not dung cac hap dang va tai lieu, van ban gidy to trong qua trinh thuc hien thii Ale 

phat hanh ca phieu tang van; 
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Quyet Minh, lira chop clam vi to van thirc hien Phucmg an phat hanh co phieu theo Chuang trinh 
lira chon cho ngueri lao clang nam 2026; 

Thuc hien cac cong viec, tht -rue can thiet a clang kY hru ky ba sung veri Tang cong ty Luu kY 
va BU trig chirng Ichoan Viet Nam va niem yet ba sung se; Luang co phieu phat hanh them tren 
So giao dich chimg khoan; 

Thue hien cac thu tue sira doi, ba sung GiAy phep hog Ong theo mire van dieu le meri sau khi 
hoan tat clot phat hanh; 

DHDCD phe duyet sira dai Dieu le Ngan hang ve not dung van dieu le. Giao HDQT sira dai va 
hop nhAt cae not dung sira dai vao Dieu le Ngan hang, bao cao DHDCD tai ky hop DHDCD 
gAn nhAt; 

Ngoai nhfing not dung fly quyen ten day, trong qua trinh thuc hien phat hanh ea phieu theo 
chuang trinh lira chon ngueri lao Tang nam 2026, DHDCD giaohly quyen cho HDQT toan 

quyen thuc hien, hoan chinh Phuang an phat hanh va/ho4c thuc hien cac cong viec khde co lien 
quan den dot phat hanh theo yeu cAu cua ca quan quan lY nha mrac va/hoae phil hop veri hoan 
canh thuc to sao cho viec thuc hien Phucrng an phat hanh co phieu theo chuang trinh lira chon 
ngueri lao clang hop phap, dung quy dinh cua phap lu4t, dam bao quyen loci ciza ngueri lao clang, 
ea clang va Ngan hang; 

Quyet dinh cac not dung khde phat sinh va/ho4c có lien quan den viec trien khai phucmg an 
tang von dieu le nam 2026 theo nguyen tic dam bao thuc hien dung chdc nang, nhiem vu, tuan 
thil dung cac quy Binh cua phap lulat va Dieu le Ngan hang, dam bao loi ich tang the dm LPBank 
va cac co dong. 
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LPBank0  
Phu luc 02 
TIED CHUAN VA NGUYEN TAC XAC DINH SO CO rmtu BUOC PHAN PHOI CHO 

NGUtil LAO DQNG NAM 2026 CILIA LPBANK 

(Dinh kern theo Ta trinh so 778/2026/77'r-BOD 24/4/2026 cita HOi cling Qucin tri LPBank) 

1. Tien &dm Nguiri lao dOng duqc lira &on tham gia chirong trinh 

a. HDQT, Ban Kiam scat, Ban Dieu hanh, Thanh vien cac T...13,  ban chuyen trach, Co van HDQT/ 

Co van TGD co thai gian lam viec tai LPBank tir 1 nam to len tinh den 31/3/2026. 

b. CBNV dang lam viec tai LPBank hop ding lao dc)ng (HDLD) :the dinh thtri han hoac khOng 
xac dinh thtri han dtmg thtfi them man diau kien tham nien va kat qua xep loaf danh gia thuc 

hien cong viec nhu sau: 

Band 
Dieu kien tham nien (tinh den Dieu kien va xap loaf danh gia thuc 

hien cong viec nam 2023,2024, 2025 31/3/2026) 

Band 6trti len 1  tai LPBank tU 1 namtrts len. xap loci tat ca cac nam tit A3 trtr len Lam viec 

Band 52  Lam 	tai LPBank tir 3. nam troy len viec 1 nam A3 + 2 nam Al hoac A2. 

c. CBNV thuOc phan khitc Talent pool (nhan tai) g8m: 

Tham gia cac du an tong diem cita ngan hang; 

Nhan su thuc cac vi tri maw hep cit'a thi trurtmg (kho tuyan dung thay the); 

Nhan' sv dang nam gift cac vi tri tong yau ve Idnh doanh, (pan' tri riu ro, van hanh; 

Nhan su thuc phan lchirc nhan tai 

d. Khong bao g6m: (i) cac true:mg hop co thong tin nghi viec, di don xin cham dirt HDLD, dang 
lam thii tuc cham dirt HDLD hoac cham dirt HDLD tai thai diem lap danh sach;(ii) CBNV dang 

thuc hien HDLD vii VNPost; 	CBNV clang tam Binh  chi cong tac hoac dang xem xet hinh 

thirc ky luat sa thai hoac dang tam hoar HDLD. 

2. Nguyen tic xac dinh so co phieu 

a. COng thirc xac dinh• 

Mire c6 phieu ban 
cho 1 CBNV 

b. Cong 

Mirc c6 phial' lieu chuan = 

13.500.0003  

k 

Z(Htham nien n + Hband n + H XL) 

n=1 

I  PP HOi sO, PGDCN/PGDL trb 18n (Head Office Deputy Head / Deputy Branch Director or above.) 
Chu* gia/thu 1c9 /try GDPGD/ PP HO/ TP DVICD...( Expert / Secretary / Assistant / Transaction Office Director / 

HO Deputy Head / Business Unit Head, etc) 
90% c6 phieu phat hanh 
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c. He s6 theo tham nien (Htham nien 

Therm nien >15 nam >10 va <=15 lam >5 va <=10 nam >1 va <=5 nam 

He s6 0,65 0,6 0,55 0,5 

d. He se theo Band (Hband) 

Nhom Band 10 Band 9 Band 8 Band 7 Band 6 Band 5 

He s6 90,0 30,0 10,0 4,0 2,0 1,0 

e. He se theo ket qua xep loci danh gia thuc hien ding vi'ec (HxL) 

He s6 cong na6i nam theo xep loci 

Xep loci Band 5 Band 6 Band 7 Band 8 Band 9 Band 10 

Al 0,20 0,40 0,80 2,00 6,00 18,00 

A2 0,14 0,28 0,56 1,40 4,20 12,60 

A3 0,10 0,20 0,40 1,00 3,00 9,00 

3. Nguyen tic fip dung: 

a. S6 luting co phieu ban cho 1 CBNV dugc lam ten xu6ng va lam tr6n den hang chuc. 

b. CBNV d6ng th6i thu6c tir 2 nhom d6i tugng tr.& len thi ap dung theo dinh mire ban cao nhAt 
trong cac nh6m d6i tugng cua CBNV. 

c. Quyen mua c6 phieu ESOP neu khong thuc hien het (do CBNV khong thuc hien quyen mua 
hoOe nghi viec...) se do HDQT guy& dinh phan ph6i tie], cho cac ca nhan con lai trong danh 
sach tham gia ESOP. 

4. Ke toan va thug 

a. Hach toan ice toan theo chu'an muc kg toan Viet Nam. 

b. Nghia vu thug thu nhap ca nhan: ca nhan tham gia chuang trinh phai thuc hien nen-a Iry nc)p 
thug thu nhap ca nhan theo quy dinh hien hanh cua phap luat. 

c. Thug 6i vori co drc nhan dugc tiz c6 phieu ESOP (nen c6): ca nhan tham gia chucmg trinh phai 
thgc hien nghia vu n6p thug thu nhap ca nhan theo quy dinh hien hanh cua phap 141. 

d. Thai diem chiu thug: phat sinh tai thin diem CBNV thuc hien chuyen nhugng c6 phieu ESOP 
(theo Nghi. dinh 126/2020/ND-CP) 

5. Quy dinh ye hlin the chuyen nhtrung: : Co phieu mai dugc phat hanh theo chucmg trinh lua 
chgn cho ngugi lao Ong cua Nga.'n hang bi han chg chuyen nhugng 03 nam va giai toa tirng phan 
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trong 03 nam theo ty le sau: 

Thai gian hart 
the chuyen 

nhugng 

TS,  le giai tea cac nam neu CBNV dat xep load A3 trer len 

Het nam thin 1 Hat nam thir 2 Het nam thin 3 

3 nam 40% 30% 30% 

- Twang hgp CBNV xep loai A4: giai tea 70% theo quy dinh dugc giai tea timg nam. 

- Truemg hgp CBNV xep loai A5: giai tea 50% theo quy dinh dugc giai tea timg nam. 

- Sir dung ket qua clank gia thuc hien gong viec nam truce lien ke. 

- Co phieu chua dugc giai tea theo quy dinh khong dugc cong den sang cac nam sau de' tinh 
tS'T le giai tea. 

- CO phieu cua CBNV chua dugc giai tea theo xep loai dia CBNV se buec phai ban lai cho 
LPBank vao nam giai tea dia theri han han the chuyen nhugng. 

6. Thu hoi co phieu 

a. Ca nhan vi pham kS,  lust lao Ong sa thai/ each chile (co guy& dinh xzr ly vi pham kY lust lao 

dOng b'ang van ban). 

b. Ca nhan có d'a.0 hi'eu vi pham phap 1u5t va da bi cac co quan thug thi phap 1u5t ra guy& dinh 
khoi to vu an, kh6ri to bi can ho5c tam giam; 

c. Thu Wei co phieu doi yen CBNV nghi viec (thoi viec): Truarng hgp nhan vien cham dirt hgp 
deng lao deng (HDLD) veri ngan hang truac theri han han the chuyen nhugng, se buec phai ban 
lai cho LPBank/Cong down LPBank se ce phieu dang bi han the chuyen nhugng tucmg 

voi MiTC gia ban lai b&ng mire gia mua uu dal ban d'au. 

d. Thu hei co phieu den voi CBNV bi tai nan dan den viec khong con kha nang lao Ong (theo xac 

nhan cica co quan y to có tham quy'rz) hoac nghi huu theo quy dinh hoac,qua 	truerc then han 

han the chuyen nhugng: LPBank khong thug hien thu hei va giai tea so ce phieu con dang bi 
han the chuyen nhugng cua CBNV, deng theri khong dp dung quy dinh phai ban lai cho LPBank 
so CO phieu clang bi han the chuyen nhugng tuang img. 

e. Ca nhan khong con thuec nhOm &Si tugng ap dung truck thai han ce phieu dugc phop chuyen 
nhugng thi toan be so lacing ce phieu chua giai tea se bi thu 

f. Truang hgp d5c biet khac: HDQT uy quyen cho Chu tich 1-11)QT xem xet va guy& dinh timg 
tuong hgp cu the. Rieng doi voi Tang Giam dec se do HDQT xem xet va guy& dinh. 

g. Truing hgp LPBank/Cong down LPBank khong mua hoc khong mua het se ce phieu can thu 
CBNV nghi viec va CBNV xep loai A4, A5. HDQT se chi (1.inh met ca nhan ho5c to 

chirc khac mua lai voi mac gia ban lai bang mire gia mua au dai ban dau. 

h. Trong truemg hgp LPBank/COng down LPBank ho5c ca nhan/te chile khac mua lai da thanh toan 

(can eu theo ngay chuy'n khocin thanh cong cfca ngc2n hang chuyn tik tra lai tin c6 plai6u cho 

ngueri có co phieu thuec dien bi thu hoi nhtmg LPBank chua hoan tat thu tuc thu hei theo quy 
dinh thi tat ca cac quyen có lien quan den et) phieu bi thu Wei nhu co tire, co phieu thuang,... phat 

sink (nett co) sau ngay chuyen tien ding se.  bi thu 
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Dan vi chit tri: HOi d6ng quan tri 

S6: 776/2026/TTr-BOD 

Ngay ban hanh: 24/4/2026 

TRtrsal 

V/v: Phuong an khAc phuc du kien trong tithing hop duoc can thiep soma theo quy dinh tai DiL 143 
Luat Cac to chirc tin dung 2024 

Kinh 	Dai hOi d6ng c6 (long Ngan hang TMCP Lec Phat Viet Nam (LPBank) 

HOi ding Quan tri (HDQT) LPBank kink trinh Dai hOi (fang c6 dong (DHDCD) thong qua cac not 
dung cap nhat tai Phuong an khac phuc du kien trong truong hop ducrc can thiep sam theo quy dinh 
tai Dieu 143 Luat Cac to chirc tin dung 2024 (sau day goi tat la Phucmg an), cu the nhu sau: 

1. Boi canh 

Nam 2025, LPBank da xay ch.mg Phuong an khac phuc dg kien trong trueng hop duoc can thiep son 
(Phuong an) va trinh DHDCD thong qua theo to trinh 930/2025/TTr-HDQT va da giri Ngan hang 
Nha nu& Viet Nam (NI-INN). 

Phucmg an da dap img theo cac yeu cau tai Lug Cac to chirc tin dung, tuy nhien trong qua trinh ra 
soat, cap nhg tinh hinh then khai cac huOng clan cita Ca quan cc') tham quyen va tham chieu thong le 
thi trtrang, Cuc quan ly, giam sat to chirc tin dung - NHNN coy kien yeu cL LPBank chit dOng ra 
soat va cap nhat lai phucrng an theo huOng chi tiet, cu the han voi mot s6 not dung (i) Thkrc trang hog 
ding cita LPBank; (ii) cac 1(4ch ban cu the cho tong tnrong hop kern nguyen nhan, ca the canh bap 
serm va quy trinh phi hop thkrc hien. 

Tiep thu chi dao tir Cuc quan ly giam sat to chile tin dung —NHNN, LPBank ra soat va dieu chinh/cap 
nhat Phucmg an de dam bao chi tiet han cho tirng hanh dOng. 

2. Muc dich 

Phucmg an xay dung nhAna mot s6 muc tieu sau: 

- Tub thu yeu cau tai Dieu 143, Lust Cac to chirc tin dung; 

- Thiet lap ca the phat hien mini cac da'u hieu suy giam ve tai chinh, thank khodn, chat luting tai san 
va quan tri dieu hanh caa LPBank; 

- Quy dinh cac bien phap khac phuc tuang img nhAm: 

■ Khoi phuc trang thai hog dOng an town, lanh manh; 

■ Bao dam tuan thu cac ty le an town theo quy Binh cita Ngan hang Nha nuerc. 

- Ngan ngira viec chuyen sang tinh trang Idem soat dac biet theo quy dinh cita phap luat. 

- Bao \re quyen va loi ich hop phap caa ngtreri gui tien, khach hang va cac ben lien quan; 

Dam bao hog dOng lien tuc, on dinh Gila he th6ng LPBank. 
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3. Be xuat 

HDQT kinh trinh DHDCD th6ng qua Phuang an di6u chinh/cap 

Ca so xay dknag Phucmg an; 

Nguyen t.-;ic xay dung va trien khai Phuang an; 

Thgc trang hog dOng tai LPBank; 

Phuang an khac phuc cac kith ban tin ro theo quy dinh Luat Cac t6 

• Ca cau to chirc triL khai phucmg an kh&c phuc; 

• Chi tit phuong an khnc phuc theo tizng kith ban. 

(Chi tii't Phuang an kern theo Ta trinh nay). 

HDQT tan trpng kinh trinh DH-DCD thong qua. 

chirc tin dung 2024: 

TM. H6i d6ng Quan tri Nai nhan: 

- Nhu ten; 
- HDQT; 
- BKS; 
- Ban diau hanh; 
- Luu: VPQT. 
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PHIrONG AN KHAC PIIVC DIr KIEN TRONG TRUtrNG HOT DU'ic1C CAN THIEP sOm 
1'iI60 QUY DriNH TAI DIEU 143 LUAT CAC TO ClitrC TIN DUNG 

LPBank luon c6 kich ban du phang dam bao ung ph6 kip theyi veri m9i din bien bat loci c6 the phat 
sinh trong hoat Ong kinh doanh. Theo dO, bao gOm ca cac kich ban cho mot s6 su kien bat thutrng 
theo quy dinh cna Luat  TCTD nara 2024 

Cac phucmg an nay duce xay dung nhan  dam bao tinh chi dOng img ph6 cao nhAt trong m9i tinh 
hutMg, dam bao boat dOng kinh  doanh lien Am cua LPBank. 

Can nhan mania rang vOi tem luc tai chink  va phuang tblk gran  1y vo ding chat the ciia LPBank 
hien nay, khong c6 bat ky thOng tin/diu hieu nao cho thay kha nang xay ra cac su kien nay tai LPBank. 

Ghi 	Phwang an se durc xay dung va dieu chinh linh hoot phi" hop thgc d hoot Ong va tinh hinh 
thi trzerng. 

I. Co so' xay clung Phirong an 

Trong bOi canh kinh te, thi truerng tai chinh  luon bien ging, LPBank xay dung Phirong an khic 
phuc du kien trong truirng hop duvc can thiep sow (Phirong an) de Man' thu quy (inh  phap 
14t, nham  dam bao kha n'ang phan ling kip thin va hieu qua khi Ngan hang thuOc cac truang hop 
can thiep scan theo quy dinh phap luat. 

Phurnag an nay dugc xay di,rng‘tren co.  ser Dieu 143 Luat Cac claim tin dung 32/2024/QH15 
va cac quy dinh 	quan, dOng thai phi.' hop cac thong le quoc to ve quan tri raj ro va phuc hoi 
hoat dOng trong dieu kien cang thang. 

1. Muc tieu phucrng an 

Phuong an nay xay dung nham mot so nnic lieu: 

- Thiet lap co the phat hien sam cac dau hieu suy giam ve tai chinh, thanh khoan, chat hrong tai san 
va quan tri dieu harsh cua LPBank; 

- Quy clinh cac bien phap khic phuc twang ling nham• 

• Khoi phgc trang thai hoat dOng an toan, lanh manh; 

• Bao dam tuan thii cac ty le an toan theo quy dinh cua Ngan. hang Nha mrac. 

- Ngan ngira viec chuyen sang tinh tang kiem soat dac biet theo quy dinh eta phap luat. 

- Bao ve quyen va lgi ich hop phap cua ngtreri giri tien, khach hang va cac b8n lien quan; 

- Dam bao hoat dOng lien tic, on dinh  dm he thong LPBank. 

2. Nguyen tic xay dung va trien khai phirong an 

- Nguyen tic than thu phap luat: Phuong an can thiep sam duct xay dung va then khai dam bao 
tuan thii day du quy dinh tai Dieu 143, Dieu 156 Luat Cac to claim tin ding 2024 va cac van ban, 
quy clink  phap luat c6 lien quan. 

- Nguyen tic phOng ngira chi dOng: 

• LPBank thgc hien nhan dien, theo doi va dArth gia cac chi bao canh bao som nham phat hien 
kip theri dau hieu suy giam; 

• Cac bien phap khic phic di/9y trien khai theo nguyen tic: (i) Chu dOng; (ii) Kip thai; (iii) 
Khong che• den khi xay ra vi pham nghiem trong; 

• Nguyen tic kha thi va hieu qua; 



LPBank'' 
• Cac bien phap khac phuc phai dam bao co tinh kha thi cao va có the trien khai trong thai gian 

nga'n nhira (i) Iru -den dam bao kha nang thanh  khoan va an town he thong; (ii) tap trung xirlS7 
cac van de cot loi (von, thanh khoan, nog xau...); 

• Cac bien phap khac phuc phai dam bao can d6i giu hieu qua khac phuc va chi phi thuc hien. 

- Nguyen tic bao ye he th6ng 

• Viec trim khai phuong an khOng dugc gay gian don hog ding thanh town va cung img dich 
vu ngan hang; 

• Han the t6i da riu ro lan truyk anh huoing den he th'Ong tai chinh. 

- Nguyen tic minh bach: Phuang an phai dugc bao cao day du den Ngan hang Nha nuarc. 

H. Dinh gii thyc trting ciia LPBank 

1. Tong quan ve LPBank 

Ten giao dich 
NGAN HANG THIIONG MAI CO PHAN LOC 
PHAT VIE: T NAM 

Ten viet tat LPBank 

Giay chimg nha:n dang lqr doanh 6300048638 
neliep so 

V6n dieu le 29.872.821 trieu ding 

Vein chu so.  hat]. 47.192.474 trieu ding 

Dia chi 
S6 8, ngo 1, duang Ton Dix Thang, phi 11, phuang 
Hoa Lu, tinh Ninh Binh, Viet Nara (*) 

S6 dien thoai 024 62 668 668 

S6 fax 024 62 669 669 

Hotline * 8668 

Website www.lpbank.com.vn  

Ma c6 phieu LPB 

2. Tinh hinh tai chinh 

Chi flex' tai chinh Dom vi tinh Nam 2024 Nam 2025 tang/giim 

Quy use von 

Viin chi]. sa httu tij ding 43.338 47.192 8,89% 

Trong do: Von dieu1' ty cling 25.576 29.873 16,80% 
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Chi tieu tai chinh 	 Dan v tinh Nam 2024 Nam 2025 ting/giam 

Tang tai san 	 tY d'ang 	508.330 	605.585 	19,13% 

TS,  le an town Van CAR 	 13,33% 	11,87% 	-1,46% 

 

Kit qua kinh doanh 

 

Tang buy Tang van 338.631 401.680 

Ti6n giri cna T chtk kinh te' va ca nhan tSr clang 283.172 337.583 

Tang du ng cho vay tSidang 331.606 391.746 

Tang thu rilip hog Tang (T01) tST Clang 19.932 21.881 

Thu nhap lai thuL IST ding 15.394 16.034 

Thu nit) ngoai iai -t-9 d6lig 4.539 5.847 

Loi nh 'usin tit hog dang kinh doanh truck 
dv phang tr dang 14.122 15.691 

Lori nhua:n truac thut tSidang 12.168 14.269 

Lori nhu4n sau thue' tSr dng 9.721 11.422 

TS' suAt sinh loci ten VCSH: ROE % 25,10%  25,23% 

T5r sudt sinh lai tren TTS: ROA % 2,18% 2,05% 

Chi phi clv phong rin ro tY 'ling 1.954 1.422 

Chi phi hog gong tS7 dang 5.810 6.190 

TS,  le ncy AU % 1,57% 1,68% 

Dang/ca 
EPS phi6u 3.221 3.824 

18,62% 

19,22% 

18,14% 

9,78% 

4,16% 

28,83% 

11,11% 

17,26% 

-27,21% 

6,53% 

0,12% 

18,72% 



3. Tinh hinh hog Ong 

a) Nhom chi tieu quy mo Don vf: dring 
%: icing trziOng so 

2023 
	

2024 
	

2025 

2023 2024 2025 

391.746 tS,  Tong, tang 18% so voi nam 2024 

Du ng tin dung tang truang tich cue, dat 391.746 tSr d6ng, tang 
18% so voi cuoi nam 2024. Thug hien theo cht trucmg 
phi). va Ngan hang Nha 1,auarc, trong nam 2025 LPBank da chu 
d6ng tap trong nguOn von vao cac ink vuc uu tien nhu nong 
nghiep, nong thon, gongs  nghe cao va san xuat kinh doanh... 
nham thilc day su phuc hoi va phat tien ben 'yang cila nen kinh 
te. Cho vay trong linh wc ban le tang tudmg 20%, the laien dung 
dinh huang uu tien ban le cua ngan hang. 

LPBank' >  

605.585 tj= dimg, tang 19% so voi tam 2024 

Nana 2025, LPBank tiep tkic ma r6ng quy m6 tong tai san so voi 
nam truorc, vugt 600 nghin tY' &Ong. LPBank da triers khai nhi6u 
hoat Ong kinh doanh, da dang hoa cac dich vu, tir do thu hut 
them khach hang mai, tao nen tang cho tang truong du ng tin 
dung va huyd6ng von trong nam 2025. Chat lugng tai san luon 
dugc ciing co, dam bao cho hog dgng kinh doanh tang tnxOng on 

dinh. 

401.680 tS,  diing, tang 19% so yid nam 2024 

Tip tuz da tang trurong on dinh, tong huy dong von thi truang,  1 
cua LPBank dat muc 401.680 tSr dong vao cu6i nam 2025. Nguon 
von dugc can doi phu hgp voi toc d6 tang trudnag tin dung, dam 
bao thanh khoan va toi uu hoa lgi nhuan. Quy mo huy d6ng von 
tang deu qua cac nam, khang dinh uy tin ciia LPBank ten thi 
true:mg. TS7trgng den gin tit khach hang ca nhan chiem toi 62%, 
cao han 1% so voi nam 2024, cho thay hieu qua cila chitin lugc 
kinh doanh.  

2023 



14.269 tSr dling, tang 17% so voi nam 2024 

LPBank da ghi nhan mirc loci nhnan tarot thue 14.269 ty d6ng trong 
nam 2025, tang trueing rat tich cvc 17% so voi nam 2024. Nam 
2025, trong b6i canh nen kinh to co nhiL kh6 khan va thach thirc, 
ngan hang da tan dung lgi the mang hrari rOng Ichap Ca mac va trien 
khai d6ng b6, linh hoat cac giai phap kinh doanh nhina gia tang thu 
DhlAp va pan 1ST chi phi hieu qua. 

2023 
	

2024 
	

2025 

 

TY LE CHI PHI TREN THU NHAP (CIR) 

 

28,3%, giam 1% so voi nam 2024 

LPBank thu6c nhom cac ngan hang di CIR a nide thap nhAt trong 
toan nganh, dong thari doanh thu thuAn binh quan tren moi nhk su 
trong nam 2025 tang 27% so voi nam truerc. K.& qua nay cho,thay 
hieu qua tich cvc trong viec toi au chi phi, nang cao nang suat lao 
dOng, dau to vao chuyen doi so ding nhu img dung cong nghe trong 
van hanh 

2023 2024 2025 

LPBanke 

Tai thed diem ngay 31/12/2025, ty le ng xau cua LPBank dat 1,68%, nam trong Top 10 ngan hang co 
tY le ng xau thap nha't toan nganh (tST le no' xau toan nganh khoang 1,84%). Ket qua nay phan anh chitin I 
lugc chu dOng, than trong cua LPBank trong viec kiem soat chat luting tai san va giam thieu cac riu ro 
tiem an, qua d6 bao dam sv phat trien on dinh va ben yang. Ngan hang duy tri ky luat chat the trong 
tang truerng tin dung, dam bao hai hem gifra naqc tieu,qna'n 	ro va tang truong ben viMg, dong theri 
trien khai cac bin phap hieu qua nham nang cao chat luting tai san va day manh cong tac thu h6i ng. 

b) Nhom chi tieu hi'Ou quit 

  

 

L01 NHAJAN TRUbC THUE 

  

  

   

4. Thin ttlng quail tri decu Unit vi he thong kint soat 

a) Ca eau to chin va b6 may quail tri dieu hanh 
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Cac ding ty con, cong ty lien ket: Khong co 

b) He thong Id62 soat not bift 

- He th6ng kiem soat not b6 

LPBank xay dung he thing kiem soat not b6 Om 03 tuyen bao ve d6c 

• Tuyen bao ve thu What c6 chirc nang nhan clang, kiem soat va giam thieu rdi ro bao gim: Ngan 
hang Ban le, Ngan hang Doanh nghiep, Kh6i Thi truOng va Quan tri Tai chinh, Kla6i Van hank, 
Khoi Nhan su va Dich vu not b6, Cac Phong thu6c KhOi Quan tri rui ro gam: Phong Thu hOi 
ng, PhOng maim Binh, Phong Phe duyet tin dung, Phong Chinh  sach va Quan tri, PhOng Tham 
dinh gia; Chi nhanh, PhOng Giao dich iOn, Phong Giao dich va cac darn vi trip thuOc Ngan 
hang. 

• Tuyen bao ve thd lath c6 chirc nang xay dung chinh  sach quan ly rdi ro, quy dinh not b6 ve q-nAn  

tri rdi ro, do luang, theo dOi rdi ro va tuan tat quy dinh phap luat gem: Phong Kiem tra, giam 
sat not b6 va Phong Quan ly riu ro thu6c Khoi Quan  tri rdi ro. 

• Tuyen bao ve thd ba c6 chdc nang kiem town not b6 do Kh6i Kiem town not b0 thgc hien. Kla6i 
Kiem town not b6 truc thu6c Ban Kiem soat, co eh& nang thuc hien ra soat, dash gia d6c lap, 
khach gum ve tinh thich hgp va su tuan thu co. che, chinh sach, quy trinh, quy dinh not bo caa 
Ngfin hang; dua ra kien nghi nham pang cao hieu qua cda cac he thong, quy trinh, quy dinh, 
gop phan bao dam Ngan hang hoat Ong an town, hieu qua, ddng phap luat. 

Ve quy trinh, chinh sach: LPBank da ra soat, hoan thien, chuan hoa iai he th6ng cac quy dinh, quy 
trinh not b6 dam bao phu hop, Man' thd quy dinh ciaa NHNN va quy etinh  cda phap luat co lien 
quan. Thana quyen phe duyet cac quy dinh not b6 cling dugc phan cap dam bao pith hop vOi cac 
nguyen tac quy dinh tai thong to 13. 

He th'ing th6ng tin quan 1Y: LPBank xay dung he th'ing thong tin quanlY de cung cap th6ng tin, 
bao cao not b6 cho HDQT, BKS, TGD va cac ca nhan, b6 phan lien quan de thgc hien claire nang, 
nhiem vg ca ban dam bao -Man thd quy dinh tai Thong to 13. 
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LPBankG 
Phircrng An khfic khuc Cfic kith ban rai ro theo quy dinh Lutit TCTD 2024 

1. Cac truirng hop duvc can thi'0 sirm 

Theo Khoan 1, Dieu 156 Luat cac To chirc tin dung, LPBank duct NHNN xem xet, quyet dinh ap 
dung cac bien phap can thiep aim trong mat so truang hap sau: 

- S6 18 luy ka cua LPBank lon han 15% gia tri ciia van dieu le, van dugc cap va ca.c 	a quy du trghi  
trong bao cao tai chinh  da dugc kiem town gan nhat ho:ac theo.ket ln  thank tra, hem town 	ca 
quan nha nu& có than' quyen va. vi pham tSr le an town von t6i thieu quy ctinh  tai diem b khoan 1 
Dieu 138 cila Luat cac TCTD. 

- Xep hang duoi mdc trung binh theo quy dinh ciza Thing dac NHNN. 

- Vi pham tSr 1e kha nang chi tra quy Binh tai diem a khoan 1 Dieu 138 cna Lua;t cac TCTD trong 
thud gian 30 ngay lien tuc; 

- Vi pham tST le an town van tai thieu quy ctinh tai diem b khoan 1 Dieu 138 cila Luat cac TCTD trong 
thai gian 06 thang lien tuc; 

- Bi rat lien hang 'oat va có bao cao giri Ngan hang Nha Duck. 

2. Cu cau to chlic trien khai Phircrng an khic phuc 

Ban chi dao men khai phuong an khlic phuc 

To Win khai phuong en khlic phyc 

a) Vai tra cua Dai hal clang ca &mg 

- Thong qua Phucmgran khac phuc kien va phe duyet cac not dung cap nhat, dieu chinh Phuong 
an khac phuc du kien dinh kk it nhat 02 nAni/1 lan. 

- Thong qua cac nai dung, bien phap khac phuc cap nhat theo tham quyen quy dinh tai Luat cac 
TCTD, Dieu le cua LPBank va cac quy dinh phap luat khac co lien quan. 

b) Vai tra, trach nhiem Hai clang QuAn  tri 

- Chiu trach nhiem truerc DCDCD ve phuang an kbic phpc du kien; 

- Trinh DIIDCD thong qua phuong an khac phuc du kien; 

- Thong qua Phucrng an khac phtic cap nhat khi LPBank thuac mat trong cac tracing hap bi xem xet, 
guy& dinh can thiep som theo quy dinh cua Lust cac TCTD; 

- Thuc hien cac yeu cau, bien phap theo quy dinh cua Phap luat va/hoac yeu cau cua MINN; De 
xuat, kien nglai cac bien phap ho trg theo quy dinh tai Dieu 159, Luat cac TCTD; 

9/42 41/ 
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- Quyat dinh cac not dung chi tiat va to chizc, thgc hian, cap nhat, diau chinh Phuong an khac phgc, 

gia han theri hat thgc hian phuang an khac phgc, cac bian phap khac phne phi]. hap voi quy dinh  
tai Luat cac TCTD va cac quy dinh phap luat khac .co lien quan. 

c) Ban chi dao trian khai Phuong an khic phgc 

Thanh phan Ban chi dao trian khai phuang an khac phuc: 

• Truang ban: T6ng Giam d6c 

• Thanh phan Ban chi dao: Caz Pho T6ng Giam d6c, Thanh vien Ban diau hanh 

Vai tea ciia Ban chi dao 
Chiu trach nhiam tea& HDQT, DHDCD trong viac chi dao, to chirc trian khai Phuang an khac 
phgc va cac van de có lien quan den viac LPBank thuOc truang hap bi can thiap sera voi cac chirc 
	 nhiam vu: 

• Xac dinh nguyen than clan den bi can thiap som; 

• Trinh HDQT cac not dung cap that, diau chinh Phuang an khan phgc khi LPBank thuOc mot 
-tong cac truang hgp bi xem xet, quyet dinh &lac can thiap soma theo quy dinh tai Luat cac 
TCTD; 

• Bao cao HDQT ve kat qua triL khai Phuang an (bao g6m: nOi dung, cap that, b6 sung), viac 
thgc hian cac yeu can tir NHNN, Ca quan co than, quyen lien quan den Phuang an khac plapc; 

• Tham muu, gifip viac cho HDQT trong viac xays  dung, cap that, diau chinh va to claim thgc 
hian Phuong an; De "mat, thaw mtru cho HDQT ye viac thgc hian cac bian phap/giai phap khac 
phtic, yeu cau cira Ca quan nha nuerc có thana quyen va cac not dung khac có lien quan den 
Phuang an khac phgc va tinh tang duac can thiap sam; 

• Phe duyat va chidao to claim trian khai cac kich ban, k'a hoach, phuang an img pho, xir cac 
van de dla den can thiap sora, giam thi'at hai ye ngtrai, tai san ngan hang va bao ve lai ich hap 
phap cita khach hang, co dong Oat n11E-Mg not dung thuOc tham quyen cua DHDCD, HDQT); 

• Chi dao thgc hian, to claim kiam tra, giam sat viac trian khai phucrng an khac phgc, cac quyet 
dinh/yeu cau cila Ca quan nha nuac có tham quyen, Nghi quyet ciia DHDCD, HDQT; 

• Lam viac, bao cao, de xuat voi NHNN, Ca quan có tham quyen lien quan den viac cap that, 
bao cao, Irian khai Phuang an khac phgc va cac not dung cá lien quan theo quy dinh phap luat, 
phi]. harp phe duyat cua DHDCD, HDQT. 

d) T6 tiara khai phuang an kh&c phgc 

- T6 tri6n khai phuang an Ishic phgc do Ban Chi dao thanh lap, chiu trach nhiam nix& Ban Chi dao 
trong viac trien khai cac not dung cg the cira Phuang an khac phgc. 

- Vai tro, nhiam vg cira T6 triers khai phuang an: 

• Tham muu, de xuat cho Ban chi dao viac tri'an khai Phuong an khac platic trong pham vi chirc 
nang, nhiam vg; 

• Trian khai cac bian phap khac phgc, giai phap va cac not dung khac theo Phuong an Ichic phgc 
thuOc pham vi claim nang, nhiam vg; 

• Theo dOi, don d6c, kiam tra t~nh hinh va tong hop, bao cao kat qua trian khai Phuong an khac 
phgc (theo pham vi chirc nang, nhiam vg) den Ban chi dao/Ban lath dao; 

• Lam viac, bao cao, xuat vcri NHNN, Ca quan co thaw quyen trong su6t qua -frith xay clung, 

cap nhat, trian khai phuang an khac phgc khin  ducr can thiap sOm theo phan ding, phi]. hop quy 
dinh phap luat va phe duyat cila Cap co, tham quyen; 
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• Nhiem vu, quyan han khac theo quyat cilnh  cna Ban chi dao. 

3. Phirang an khic phigc chi ti'et 

3.1. Trubng Ho a Lily Kt >15% V6n Dieu IL? 

a) Nguyen nhan 

- Khong dal doanh  thu ke hooch 

• Tang truang tin dung thAp han du kien; 

• Thu nhap ngoai lai suy giam. 

Chi phi hog d6ng tang cao 

• Chi phi va.n hAnh, nhan su, dAu to tang cao; 

• Hieu qua sir dung chi phi chua t6i tru. 

- Nq xAu gia tang 

• Gia tang nhom ng x'Au don den trich lap du phang tang cao; 

• Bien dOng bAt lgi cua thi truong/khach hang. 

b) DAu hieu nhan biet 

Khi s618 luy Ica ten bao cao tai chinh adaNgan hang dot cac nguang canh bao: 

• Canh bao som: > 5% von dieu le (tinh theo s6 lieu hien tai —1.494 tST); 

• Canh bao mirc cao: > 10% ( tinh theo s6 lieu hien tai —2987 tST); 

• Canh bao mirc nghiem trgng: 15% (tinh theo s6 lieu hien tai —4.481 tjr). 

Ghi chi":  SC; lieu tinh toan gia clinh dga tren von diL le tai then clilm 31/12/2025 (29.873 tfi). 

- Ca the theo 

• TAn suAt giam sat: Hang ngay, hang thang, hang quy 

• Ca the canh bao: Bao cao dinh kS7 & bao cao d6t xuAt khi den nguang canh bap. 

- Dan vi theo doi: 

• Kh6i TT&QTTC: theo dOi s6 chi phi hog d6ng, s6 lgi nhu4/18 luy ka; 

• Khoi Quin tri riu ro: theo doi ng x'Au, du phang; 

• Kh6i Kinh doanh (NHBL, NHDN): theo doi doanh  thu. 

c) Cac bien phap du kien khac phlic 

STT BPKP 	du 
kien 

Hanh d6ng IVIlic tieu Ca the ph6i 
hap 

LO 
trinh 
thuc 
hien 

1 

Tang 	v6n 
dieu le 

Xay dung phuang an tang v6n 
dieu 	le 	(phat 	hanh 	co 
phieu/trai 	plueu 	chuyen 
d6i...) kern quy mo, 10 trinh  
va phuung thirc thuc hien. 

Hoan thien h6 sa trinh cap 

B6 sung von dieu 
le theo phucmg an 
dugc phe duyet. 

TT&QTTC  

Van 	Phang 
Quan tri 
Kja6i QTRR  

Khoi 

6-12 
thang 

1 1 /42 
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STT BPKP 	du 

kien 
Ranh dOng Mtic lieu Ca the phoi 

hap 
LO 
trinh 
thtrc 
hien 

cO thArn quyen va tri6n khai. 

2 

Nang cao 
, hieu 	qua 

hoat 

dOng kinh 

Ra soat danh muc tai san có 
raj ro; halt cheitam dung cap 
tin dung mai vao phan khuc 
riti ro cao, can dOi danh muc 
sang tai san raj ro thap. 

- Tai cau true lai danh muc cia'u 

Gam tai san 

	

, 	, i 	, •
t  co ru ro; Ca 

thien chat luang 
tai san. 

- Gia'm tor e dO 
 ' tang to ket qua 

kinh doanh cai 

th-*1; giam 
t6c dO tang 18 

	

,.., 	i _, 
luY ''' 

Kheii 	Kinh 
doanh 
(NHBL, 
NHDN) 

K.ht)i 
TT&QTTC 

Khoi QTRR 

6-12 

thing 

doanh 
tax: dimg hone thoai von khai 
cac khoan dAu tu/hoat dOng 
ngan hang 'thong hieu qua. 

- Tang cueing thu Woi ng, xir' Vi 
na xau; Ra soat phan loai ng 
va trich lap du phang; tai uu 
xir 1ST tai san dam bao / ban no.  
theo quy ainh. 

3 

Kiem 	soat 
va -Col uu chi 
Phi 

- Ra soat town bei chi phi 
OPEX 

- Cat 	giam/gian/hoa'n: 	Chi 
phi khong thie't yiu va cac 
ding trinh XDCB, cac Du 
an CNTT chua cap back 

- r6i uu nhan sv, nang cao 
nang suit lao d'gng 

- Ki6m soat chi phi mua sam, 
thue ngoai 

To' i uu chi phi hoat 
dOng 

KhOi 
TT&QTTC 	 

KhOi 
NH&DVNB 

Kh6i CNTT  

3-6 
thing 

4 

Nang 	cao 
hoat 	dOng 
quan 	tri, 

hank dial' hanh 

- Ra soat, kien toan mo hinh - Tang hieu qua 
lieu 	hArh, 	rut 

Ban 	dik 
hanh 
nisi QTRR  

C
,
ac Khoi HOi 

sa 

Toan 	bO 
DVKD 

6-12 

thing to claim, phan cap tham 
quyen. 

Tang cueing lciem soat not 
bO va quan tri riti ro. 

- Nang tan suit giamsat va 
bao cao. 

ngan thoi gian ra , 
quyet Minh. 

- Giam sai sot van 
hanh, rang cao 
mix dO tuan thii 

5 

Bien phap 

Ichac 	theo 
quy ,  dinh 
.cila cap 
thm" 	quyen bier. 

- Tiko nha2n va trier khai kip 

thai cac chi dao cUa.NHNN 
va ca quan có tham quyen. 

PF6 	- 	h6i hap cac don vi not bo - 	• a thuc 

Dam bao Wan' 

thit dAy dil cac 

yeu cau ciia 

Ca gnarl quan 

Ban chi dao 

TO trier khai 
phuong 	an 
lchc phuc 
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STT BPKP 	du 

kian 
Hanh deng Kic tieu Ca the phi 

hgp 
Le 
trinh 
thuc 
iiie:n 

1y Nha nuck 

Ghi chit: Chi tilt giai phap muc 2 va 3 xem tai Phu lyc 01 va Phyc 12.4C 02 dinh kern theo Phuong an 
nay. 

d) Quy trinh phei hgp thuc hien 

Quy trinh phi hap chung khi phat sinh tinh trang to theo cac mirc cash bao o ten, cac don vi phei 
h9p xer 1y theo trinh to sau: 

Bu6rc 1— Phat hien/Nhan dien 

Khei TT&QTTC then del/ xac dinh s6 18 lily ke theo tan suat Hang ngay, hang thang, hang quy. 

Tsang hap se 18 lily k'a cham ngtrang canh bao sum tad muc 3, 3.1, b): bao cao Ban chi dap 

Buerc 2- Xac dinh nguyen nhan: 

Ban chi dao trian khai Phuong an chi dao cac Dan vi có lien quan vao T6 then khai phuang an 
khac phuc; 

T6 trian khai phuang an khac phuc ra soat, xac dinh nguyen nhan gay 16. 

Bulk 3- Xay dung phuong an khac phuc 

- T6 trian khai phuang an de xuat bien phap khic phpc trinh Ban Chi dap phe duyet. 

Buoy 4- Phe duyet phuong an 

Phe duyet phuong an theo phan cap till Ca eau to claire trian khai Phuong an khic phuc. 

Birdie 5 - Trion khai 

T6 trian khai phuang an va cac Dan vi có lien quan trian khai cac bien phap khic phuc theo phe 
duyet. 

BuOrc 6 — Bao cao 

T6 trian khai phuong an khac phuc thuc hien bao cao ti'an dO trian khai Phuang an khac phuc dan 
Ban chi dao, Hei d6ng Quan tri (dinh ky tei thiau hang tuan); 

Truong hap nghiem trgng: thuc hien bao cao dan NHNN theo quy dinh. 

3.2. X6p h#ng dirlri mire trung binh theo quy dinh Thing die NHNN 

a) Nguyen nhan 

Xac dinh cac chi tieu va yen, chat lugng tai san, quan tri dieu hanh, kat qua hog Ong kinh doanh, 
kha nang thanh khoan, mire de nha.y cam vai rtli ro thi truarng chua dam bao, dan den giam =lc 
diem cham theo quy clinh Thong to 52. 

b) Dau hieu nhan bit (dAti hieu nhan biat va ca the theo dui, ai theo dui,..) va bien phap khac phuc 

STT Chi 
Lieu 

Diu hi0 nhOn bi6't Cr c14 theo dui , 	z BiO phap khac phige 

1 Vin Muc 3.4 Mac 3.4 Mix 3.4 
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STT Chi 

tieu 
Diu hieu nhin biet Ca the theo doi Bien phip khic phuc 

2 

Chit 
luting 
tai san 

- Gia tang ty le ng xau, 
ng nhgm 2 va ng tiena 
an riii ro; 

- Gia tang tip trong 
khach hang. 

nh l 	du phong rdi  - T 'c 	lap 	. 
ro: tST le bao pht na 
xau suy giArnithap 

- Cac han cheivi pham 
trong cong tae quan VT 

nil ro tin dung dugc 
phai hien qua cong tic 
thanh tra, lam tra gia 
tang. 

- 

- Phong QLRR (dAu m6i) 
phi 	hop 	voi 	cac 
Khoi/Phang 	thvc 	hien 
theo dOi dnala 1(11 va clOt 

- Giam sat chat  the chinh 
sach tin dung, dieu chinh 
khau VI rdi ro theo huang 
th4n trong h°11; 

xuat: 

	

+Hang 	thing, 	Phong 
QLRR theo dOi 

+Bao cao canh bao som 

	

duce 	giri 	Ban 	Dieu 
hanh/0 y ban quan li rill 
ro khi cac chi tieu vuat, 
ngui-Mg canh bao; 

- Han che hoac tam dimg cap 
tin dung cloi vOi cac rmh 
vuc, phan khdc có mire d'g 
nil ro cao; 

- Tang cucrn' 	g ra soot, phan's 
loai ng, danh gia lai kha 
nang tra ng cila khach 
hang; 

- De xLiAt cac bien phap xer 
13'7, thu hOi no, CO eau lai 
danh rave tin dung; 

+PM"' i hop voi cac don vi 
kinh doanh/Kho'i nghiep 
vv trong viec ra soot va 
riAnh  gia danh  nanc tin 
dung, dac biet a cac chi 
tieu etinh luting ye chit 

_ Tang cu6ng cong  tic  ki6ra  
tra, giam sat sau vay va 
nang cao chAt luting danh 
gia tin dung. luting tin dImg. 

3 

Quin 
tri di6 
hinh 

- Ty le' chi phi hoat dOng 
so voi tong thu nhip 
hoat &Ong cao, den tir 
chi phi hog dOng tang 
cao hoac doanh thu 
giam. 

- TAn suit giam sat: hang 
ngay, hang thing, hang 
quST 

_ Phong QTTC (dAu m61) 
ph i 

Khoi/Phong 	thus 	hien 
theo dOi Ainh 1(- 7 va dOt 

	

 	- Kiem soot va to' i iru chi 

	

 	phi: Cat giAm/giin/hoan: 
Chi phi 'thong thiet yeu va 
cac cong trinh XDCB, cac 

bach; Tig uu nhan sv, nang 
cao nang suit loo Ong;  . 
Kiem soot chi phi mua 
sam, thue ngoai 

_ Tang cuon' g doanh thu: 
cat giam cac hoat dong 
kinh doanh khong hieu 
qua, tang cuong doanh thu 
(NHBL, NHDN xay dung 

 	bi'en phap); thiic (ley ra soot 
va thu ng xau cila khach 
hang (Khoi QTRR xay 
dung bien phap 

xuAt: 

+Dv phong ket qua kinh 
doanh, chi phi boat Ong 
clink ky-  hang thang, quS‘T 
de dui ra canh ban, de 
xuAt 

+Theo dOi phat sinh hang 
ngay, bao cao hang thing 
ket qua kinh doanh toi 
ban lanh dao, Oy ban 
quan lS,  nil ro cac chi tieu 
vugt ngueing canh bao. 

4  

lat 
qui 
hog 
dOng 

- Thu nhip lai can E'en 
(NEVI), I-Si,  le thu nhip 
truac thue tren tong tai 
san binh quan, tST le , 
thu nhAp truac thue 

- TAn suit giam sat: hang 
thing, hang quST 
_kinh Phong QTTC (dAu m'cii) 

pn  , 1.oi 	hop 	vOi 	cac  

- Tang cuirng doanh thu: 
cat giam cac hoat do, 

doanh khong hieu 
 qua, tang cuing doanh thu 

(NHBL, NHDN xay dung 
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STT Chi 

tieu 
Diu hien nhlan biel Cr chi' theo doi Bien phap khic phuc 

kinh 
doanh 

tren von chi sb hau 
binh quan giam. 

- SO ngay phai thu lai 
tang, do gia tang t ST le 
the khoan phai thu lai 
tren tong doanh thu. 

KhiSi/PhOng 	thgc 	hi'on 
theo doi dinh 1(- T va dOt 
Kilt: 

+Phoi hgp vO cac don vi 
kink doanla/KhOi nghiep 
vu du phling ket qua kinh 
doanh 	dinh 	kST • hang 
thing, quy de dua ra canh 	 
bao, de xuat cai thien cac 
chi lieu hieu qua kinh 
doanh, 

+Theo doi phat sinh hang 
ngay, bao cao hang thang 

bin phap); thUc day ra soat 
va thu ng xau cila khach 
hang (Khoi QTRR xay 
dung bin phap

i 
- Giam so ngay phii thu: 

han the hoac tarn dimg cap 
tin dung có the k-ST tra lai 
dai, toi tru kY tra lai; tang 
culing ra soat, phan loci rig, 
danh gia lai kha nang tra ng 
cia khach hang va tit& day 

 	thu,
hOi ng xau. 

- Kiem spat va toi vu chi 
phi: Cat giam/gian/hoan: 
Chi phi 'thong thiet yeu va 
cac cong trinh XDCB, cac 
Dv an ,  CNTT chua cap 
bach; Toi ins nhai.  a su, nang 

A cao nang suit lao dOng; 
Kiem soat chi phi mua 

• sam, thue ngoai 

- Mem soat va till iru chi 
Phi dir phong: giam sat 
chat the chinh sach tin 

ket qua kinh doanh toi 
ban lanh dao, ty ban 
quan ly rill ro cac chi tau 
vugt ngilang ca' nh  bao. 

+Theo &Si host dung huy 
dOng, cho vay, dua ra cac 
canh  bao ye cac mire lai 
suit chua phii hgp, va 
dinh huling lai suit nham 
dam bao kha nang sinh 
16.i. 

dung, di'eu chinh khau vi 
rui ro theo huling than 
trong horn; han die hoac 
tam dimg cap tin dung dOi 
voi the ribh vvc, phan khfic 
có mUc du riii ro cao; tang 
culing ra soat, phan loci ng, 
6-Anh gia lai kha nang tra ng 
cila khach hang 

5 

Kha 
ding 
thanh 
than 

Muc 3.3 Muc 3.3 Muc 3.3 

6 

Marc 
do) 
nhay 
cam 
veri 	riii 
ro 	thi 

among 

- Ty le nhay cam lai suit 
tang cao, virgt nguong 
trung binh theo quy 
dinh xep hang; 

- Ca cau tai san — nguein 
von chua hgp lST, thieu 
can dlii ve quy me the 

- Khlii QTRR (dau mai) 
phOi 	hgp 	yen 	cac 
KhOi/Phang 	lien 	quan 
thvc hien: 

+Theo deli clinh  ky (hang 
thang) tST le nhay cam lai 
suit va quy mo tai san, ng 

- Dieu chinh co cau tai san — 
nguon von theo huling can 
doi gicra tai san va ng phE 
tra nhay cam lai suit; 

- Kiem soat tang trilling tai 
san nhay cam vol lai suit, 

• gin lied kha nang huy Ong 
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STT Chi 
tieu 

Diu hieu nhan bie't Co the theo dal Bien phap khic phyc 

khoan muc nhay cam phai tra nhay cam lai nguarl van nhay cam voi 
Jai suet; suet; lai suat tucmg inag; 

- Tai san nhay cam lei +Thvc hien di,/ phong dinh - Dieu harsh link host chinh 
suit tang nhanh trong ky (hang thang/quy) ty re sach lei suit nham dam bao 
khi ng phai tra nhay nhay  cam iai suat tren ca can doi gifra tang trui?ng tin 
cam lai suat tang cham sal bang can doi di:r kien dung va huy Ong von; 
han hoac suy giam, 
lam gia tang chenh 
lack gifia tai san va 

do Khoi TT&QTTC xay 
dung; tnrarng harp ket qua 
du phong cho they chi 

_ Tang cuarng ding tic quan 
13%, diau tat bang can d5i, 
chu dong trien khai cac nguOrl von nhay cam tieu k.hOng dat muc tieu bin phap diau chinh quy 
mo va ca ciu tai san — lad suat; xep hang, Khoi QTRR  

- Gia tang cac khoan thuc hien,  dua ra cash bao nguan van; 
muc tai san có Oak va khuyen nghi doi voi 

sinh lai (cho vay, clAu Khoi TT&QTTC va cac 

to 	) nhung khong di don vi he quan (N1113L, 
NHDN) de co nhucma an . kern voi su gia fang 

timing ung cta nguo e'n 	di u chinh kip than; 

von chiu lai; +Bao cao cash bao sarm 
dugc girl Ban Dieu hanh 
ro khi chi tieu khong dat 
mac tieu xep hang; 

(Ghi chic Chi Hit bang dim hieu theo doi xem tat Phu lyc 03 kern theo Phu-ang an nay) 

c) Quy trinh ph& hap thuc hien 

- Ngan hang da thanh lap To chi dao giam sat cac chi tieu chim diem xep hang, To chi dao Phan 
cong nhiem w, giam sat cac Dan vi lien quan ten town he thong trong viec thgc hien cac fiat' chi 
theo Thong to cham diem xep hang.  

Hang thing, P.QLRR. IA don vi diu mai tang hop theo dOi cac chi tieu, cu the: 

• Cac Khoi neriep vu pan 1y cac chi tieu có trach nhiem thuc hien theo doi dinh kY va dot xuit 
va giri thong tin va P.QLRR; 

• P.QLRR thuc hien danh gia va xac dinh cac chi tieu can clad y va dua ra de xuit cal thien cac 
tieu chi claim diem; 

• Cac Khoi n&liep vu quan  13'7 cac chi tieu có trach nhiem de xuat cac giai phap cai thien cac tieu 
chi chim diem; 

• P.QLRR thuc hien tang hap va bao cao Ban chi dao ?cep hang ngan hang va Clair tich HDQT de" 
xin y kien; 

• Ban chi dao xep hang ngan hang va Cht tich HDQT chi dao cac phuang an hanh &Ong a cai 
thien cac tY le chim diem, dam bao nape tieu diem xep hang Ngan hang; 
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3.3. Vi ph#m tSr le khi nang chi tra (KNCT) 30 Ngay 

a) Nguyen nhan 

Vi phanat'r le kha nang chi tra. 30 ngay c6 the phat .sinh khi Ngan hang khong duy tri drat su can 
doi gifra tai sin c6 tinh thanh khoan cao va clang tien ra rang trong ky han 30 ngay, bao gam mot 
hoac Ong then cac nguyen nhan sau: 

- Mat can d6i dang tien trong IcSr han 30 ngay; 

- Chinh sach kinh doanh va sir dung vein chua gan chat veri kha nang ngu6n von; 

- Phu thuc vao ngutm von kern on dinh, d bien Ong theo thi truerng; 

- Bien Ong bat lgi tir thi truarng hoac yeu to ben ngoai anh huarng den hanh vi khach hang va kha 
nang huy dOng von; 

- Dau hieu nhan biet(dau hieu nhan biet va ca the theo doi, ai theo doi,...). 

Diu hieu dinh hroyng: 

- TS,  le du Ira thanh khoan, Ty le kha nang chi tra trong 30 ngay d6i van VND va/hoac ngoai to co 
xu huong giam, vuert ngua'n.g canh bao va vi pham DafIC quy ctinh cua NHNN va Ngan hang; 

- Gia tri tai san c6 tinh thanh khoan cao c6 kha nang sut giam ten 30% gia tri trong yang 30 ngay 
toi do den kSi-  dao han hoac rut tuft han hoac ban cac GTCG bao gom ca cac loci GTCG dugc 
phep giao dich vad NHNN theo quy clinh cira NHNNhoac cac loci tin phieu, trai phieu do Chinh 

NHNNTrung uang cac mart c6 mirc xep hang tir AA trey len phat hanh hoac bao lank thanh 
town; 

Ngan hang c6 ke hoach cam c6 GTCG a giao dich van NHNN yeti gia tri bon, anh huang den tS,  
le kha nang chi tra; 

Cac khoan cap tin dung (cho vay thi truarng 1 va thi tnrong 2, dau to trai phieu...) se dao han nhieu 
trong yang 30 ngay tad lam clang tien vao trong tuong lai giam; 

Phat sinh cac giao dich c6 quy mo bon anh huamg den kha nang chi tra nhu cam co GTCG, giao 
dich ngoai to phai sinh. 

Diu hieu dinh tinh: 

Co cac dau hieu tir ben trong not b'6 cita Ngan hang: mix do rui ro tang manh tai mot link vt.rc kinh 
doanh hoac mot san pham kinh doanh; tap trung h6a tai san Co hoac tai san Ng; cac chi se ve chat 
lucmg eta tai san Ng giam; lgi nhuan Ngan hang giam; tai san Co tang nhanh bang tai try tin nguon 
von tren thi truamg lien ngan hang hoac cac nguon von ban buon khong on dinh, chi phi von 
tang...; 

Co cac thay doi dOt KUL ve ke hoach kinh doanh/gia tri giao dich trong ngay tai mot s6 chi tieu 
-tong yeu (giao dich lien ngan hang, dau to chimg khoan ng, tang throng tin dung, ding cu tai 
chirth phai sinh, ngu'On von huy dOng bien Ong...); 

Co cac dau hieu tir ben ngoai: Tin On tren thi truarng gay anh huang khong tot den uy tin dm 
Ngan hang; cac giao dich c6 quy mo lam bi giam; khach hang gird tien c6 yeu cau rat tien hang boat 
truck then han; Ngan hang phai mua lai GTCG da phat hanh tren thi truang; cac dinh che tai chink 
yeu cau c6 tai san bao dam de cap tin dung cho LPBank. 

b) Ca the theo dal 

- Kh6i QTRR thuc hien tinh town, theo doi va bao cao chink thirc t-ST" le kha nang chi tra hang ngay; 

- Kh6i TT&QTTC thuc hien uarc tinh tST le trong ngay de phut vu dieu hanh thanh khoan; • 

- Cac don vi lien quan cung cap day dit, kip thei thong tin ve deng tien va cac giao dich phat sinh; 
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- Khi ts,  le có d'au hieu suy giam, chain nguang can.h bao hoac bien Ong bat thubng, cac dam vi lien 

quan kip thud bao cao cap cif) tham quyen va trien khai bien phap 

c) Cac bien phap Ichac phuc 

STT BPKP du 
kien 

Hanh dOng Muc lieu Ca the phoi hop L6 	trinh 	thgc 
hien 

1 

Tang 
maw tai 
san 	có 
tinh 
thanh 

- Gia tang ten 
mat 	-Lai 	quy, 
lien 	gi'ri 	tai 
NHNN, 
TCTD. 

• - Gia tang nam 

Nang cao quy m6 
tai 	san 	thanh 

- Kh6i TT&QTTC 
chit tri thuc hien. 

Kh61  QTRR giam   

sat tac Tong tai tSile 

Ban Dieu hanh 
phe duyet phuang 
an dieu chinh clank 

- Ngan han (0-5 
ngay): Gia tang 
tien mat, lien gin 
tai 
NHNN/TCTD; 
tru tien nam gitt 

khoan  cao nham 

dap fin:g IciP thei  
nhu cau chi traKNCT. 
trong ngan' 	han, • ' 
cai thien ty le kha -  
pang chi tra, dam 
bao 'Wail  thfl quy  
Binh  di h oda NHNN 

khoan 
cao GTCG du dieu 

kien 	thanh gift GTCG dit 
' dieu kien thanh 

khoan cao. 

- Trong kY han 
30 	ngay: 	Tiep 

khoan (TPCP, 
tin 	phie 

 

NHNN...). 

-Dieu chinh co tuc 	dieu chinh  

muc. 

tS7 tong HQLA  

dinh: 	Duy 	tri  

phi hop nham  

phe duyet.
giam 

dank muc tai san 
theo huOng tang 

theo 	han 	ratio 
duac phe duyet. 

- 	Sau khi 	on 

muc dem HQLA 

cau clank muc 
tai 	san 	theo 
huong tang tai 
san 	thanh 
khoan cao. 

- 	Dau 	tu/b6 
sung tai san co 
tinh 	thanh 
khoan cao theo 
han muc ducic phong ngira suy 

kha nang 
chi tra. 

2 

B6 ,  sung 
nguon 
von 	va 
tang kha 
nang tiep 
can thanh 

- , Huy 	dOng 
von tit khach 
hang, tru tien 
ky 	han 	dai. 
- Vay/nhan gin 
ten thi tracing 
lien ngan hang 
(co/khong 	co 
tai 	san 	bao 
dam). 
- Thgc hien cac 
nghiep vu yen 
NHNN: OMO, 
tai 	cap 	von, 
cam co GTCG. 
- Mo'r rong han 
mix.  voi 	cac 

Da clang boa va 
gia tang nguon 
von 	kha 	dung, 
nang 	cao 	kha. 
nang tiep can cac 
kenh thanh khoan 
trong va ngoai thi 
tru6ng, dam bao 
Ngan hang luon 
co nguon von du 
phong can thiet de 
dap frng cac nghia 
vu thanh toan den 

- Kh6i TT&QTTC 
dieu hanh ngu6n 

- Ngan han (0-7,  
ngay): 	Trion 
khai huy Ong 
von, 	vay/nhan 
gin 	ten 	thi 
twang lien ngan 
hang; chit dOng 
tiep 	can 	cac 
nghiep vu ho trq 

khoan caa , 	A 	von 	du  

von. 
- 	NBBL/NHDN 
trien 	khai 	cac 
phuang 	an 	huy 
dOng.,  
- Khoi QLRR theo 
dOi thi ro va canh 
bao. 
- Ban Dieu hanh 

 	phe duyet han talk, 
phuang an. 

khoan 

NHNN. 

_ Trong kY 30 
ngay: M6 rong 
han mire vai cac 
Oi tic tai chinh, 
da 	dng 	hoa 

han. 
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STT BPKP du 
lcien 

Hanh Ong Muc tieu Ca the phi hap LO 	trinh 	thgc 
hien 

doi 	tic 	tai 
chinh 

nguon von lcha 
dung. 

- 	Sau 	khi 	on 
rtinh: Ra soat va 
diet' chinh chien 
lugc huy Ong 
von theo huong 
ben v-ang. 

3 

Giam 
deng tien 
ra 	rang 
trong lck 
30 ngay 

- Thu h6i talk 
hail cac khoan 
cho 	vay/gai 
lien ngan hang 
(neu co the). 

- Dieu 	ke 

Kiem scat va hail 
die d6ng tien ra 
rang trong ngan 
han, qua do cal 
thien tk le KNCT 

chinh

ch. i,i).  

- Khoi TT&QTTC 
phoi hgp DVKD va 
cac darn vi lien quan 
thgc hien. 
_ Kh6i QTRR giana  

sat dang -den ra va 
Anil gia. tac dOng. 

- Ban Dieu hank chi 
dao ding tic ide ,m 
soat sir dung von. 

ay/giri 	lien 
 

-0-3 ngay: Kiem 
soat cac khoan 
chi, 	chua 	cap 
thiet; ra sok va 
dieu 	h 	Ice 
hoach giai ngan, 

chi trahia vu ng 	• lam. 

-Trong kk 30 
ngay: 	UU tien 
thu 	hoi 	cac 
khoan 	cho 
v 
ngan hang; 	sir 
dung giao  dich 
hoin doi de can 
doi dang tien. 

- 	Sau 	Ichi 	on 
dinh: Thiet lap 
ca the kiem soat 
deng tien ra 05.  
mire t4n tr9ng. 

hoach 	giai 
ngan, gyan tien 
dO 	cap 	tin 
dung. 

- Kiem soat cac 
nghTa vu thanh 

• toan lem phat 
sinh 

- Thuc hien cac 
giao dich hoan 
doi 	tien 
te/ngoai to de 
can doi dang 
tien. 

4  4 

Co 	cau 
lai tai san 
Na — Co 
va kk han 
dang tien 

- Ra soat chenh 
Lech kk han tai 
san Na — CO. 
- Dieu chinh ca 

Giam chenh l'ech 
kk ban va rill ro 
thanh khoan phat 

- Kh6i TT&QTTC 
phan tich va de xuat 
ca cau bang can 
dol. ,  
- Khoi QTRR danh 
gia rill ro 1-,  ST han. 
- DVKD trien khai 
theo 	dinh,  huong. 
- Ban Diu 	hank 

- 0-30 ngay: Ra 
soat chenh Lech 
Ick hp tai san 

sinh tir mat can 
d6i 	dong 	tien, 
huang tai ca cau 
bang can doi an 
toan, ben yang va 
phu hap vesi chien 
lugc nguon von 
trung — dai han 
cua Ngan hang. 

Ng — Co, danh 
giariii ro kk han. 
_1-3 thing:  Dieu 
— 	.. huy ca cau nuy 

cau huy dOng 
theo 	Ick 	han 
muc 	lieu. 
- Dinh huong 
tang truarng tin 
dung phi]. hap 
vOi kha nang 
nguon 	von. 
- Di'Ou chinh ke 

Meg va s ir dung 
von theo lck han 

 muc lieu;di 
huon,, 
	tank 

n.. 
tnternbg tin dun; 

phi' 	harp 	kha 
nang nguon von. 

phe' 	duy't 	chinh 
sa.ch dieu chinh co.  
cau bang can dOi. 

hoach 	kinh 
doanh 	nham 
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LPBank'' 

STT BPKP du 
kien 

Hanh dOng Muc tieu Ca chi ph6i hop L5 	trinh 	thvc 
hien 

giam 	ap 	lvc 
thanh 	khoan 

- 	Sau khi 	6n 
ciinh: Tich hap 
ket 	qua 	dieu 
chinh 	vao 	ke 
hoach 	kinh 
doanh 

ngan han. 

5 

Trion 
khai cac 
bienphap 
thi_ 

va 
cong 	cl-  
tai chinh 

- 	Thvc 	hien 
Repo/ban 
GTCG. 

Thve 	hi.4i  

giao dick hoan' 
doi 	ngoai 
teAND 	hoac 
ngoai to/ngoai 
te. 

- Sir dung cac 
ding 	cu 	tai 
chinh de can 
d6i 	thanh 

Tan 	dung 	linh 
boat cac ding cu 
thi 	trerng 	va 
nghiep 	vu. 	tai 
c 	de bo 	sung chink 

- Kh6i TT&QTTC 
trvc tiep trien khai 
giao 	dich. 
- Kh6i QTRR giam 
sat gigi hail rtli ro. 
- Ban Dieu hanh 

- Ngan han (0-7 
ngay): 	Thvc 
hien 	repo/ban 
GTCG, 	giao 
dich hoan doi de 
bo 	sung thanh thanh khoan  t*c  

thai' toi tru hga 
hieu qua sir dung tai- 

sail va lhotrg 
dieu hAnh thanh 

phe duyet cac giao 
dich 	16n/ngoai khung 

 han. 

	

that 	
thanh 

khoan tire thoi 
theo 	timg 	loai ,

n. lien.  

- Trong Ick 30 
ngay: 	T5i 	tru 
dank muc tai san 
tai chinh nham 

khoan theo timg 
loai lien. 

cai thien trang 
khoan 	theo 
timg loai tien. 

- Toi -au dank 
muc tai san tai 
chinh nham cai 

khoan. 

thien KNCT. 

6 

Tang 
cutrng 
giam sat, 
cash bag 
va 	dieu 
hArth 

- Theo doi, tinh 
toan va bao cao 
tY le KNCT 
hang ngay. 

- trot tinh sora 
tY re KNCT va 
clang tien trong 
ngay. 

- 	Kich 	hog 
canh bao kiln 
kin co dau hieu 
vi pham. 

- 	Bao 	cao 
TGD, HDRR 
va NI-INN theo 
quy dinh khi 

Nang 	cao 	kha 
nang giam sat chi' 
dOng, phat hien 
som rili ro thanh 

- Kh6i QTRR la 
dau m6i giam sat va 
canh bao. 
_ KiaL uctnTrc  

cap du 	̀,.. 	. cung cap au neu va 
• phoi hop danh'gia. 

- Ban Dieu hanh chi 
• dao trien khai biers 

phap xir' 1SI. 
_ 	dcanungvi lien 

cap 
thong tin kip thai. 

- Thubng xuyen: 
Theo 	&Si, tinh 
toan va bao cao 
ty le KNCT hang 
ngay; giam sat .. 
(long ten 'tong 
ngay. 

. 	, 	,„ 	.,, 
- Kin CO dau hieu rai ro: 

 Kick  ho
•
at 

canh bao sam, 
bao 	cao 	Ban 
Dieu hanh' 	va cac 

khon. va kip thou 

	

 , 	• 
tnen khai cac biers 

	

.„, 	..,. 	.,,, 	A.,,__.-  
pip A' IY  ; Liail 
bao cong tac dieu 
hanh thanh khoan 

thanh 
khoan 

dugc thuc hien 
lien 	tic 	mink 
back va tuans 	thi'

quanCac 

quy dinh. cap 	có 	thdna 
quyen theo quy 
dinh. 

- 	Sau khi 	on 
dinh: 	Ra 	soat, 
cap nhat nguong 
canh bao va quy 

phk 	sink 	vi 
Ph4111. 
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LPBank° 
STT BPKP du 

kien 
Hanh d6ng Muc lieu Ca the phi hop L6 	trinh 	thuc 

hien 

trinh dieu harsh 
thanh Ichoaia. 

d) Quy trinh ph6i hop thuc hien 

Khi phat sinh vi pham tST 14 kha nang chi tra, cac dcm vi phi hcrp xir 1S7 theo trinh tir sau: 

Beek 1— Theo doi, phit hi?ti vi canh bao 

- Kh6i QTRR thuc hien tinh toan, theo doi tY 14 Icha nang chi tra hang ngay theo quy dinh; 

- Truing hap tS7 le c6 nguy co cham nguang canh bao hoac vi pham, Kh6i QTRR thuc hien canh 
bao va thong bao toi cac don vi lien quail  

Buikc 2 —1f rc tinh vi danh gia smn 

- Kh6i Thi. trirang & Quan tri tai chink  thuc hien trac tinh  sana tS'T le kha nang chi tra tree co.  s6. du 
lieu he thong va thong tin tir cac don vi; 

- Danh gia kha nang can cthi thanh khoan trong ngay, xac dinh  nguyen nhan va mix dO anh huong. 

Buck 3 — Trien khai bleu phap x r 1ST 

- Kh6i TT&QTTC chu tri,,ph6i. hop voi cac don vi 	Tian tri6n khai cac 	phap theo phuong 
an da dugc phe duyet nham dua ty 14 lcha fang chi tra ye mirc quy dinh. 

BuoY 4 — Theo d6i va bio cao ket qua 

- Kh6i QTRR va Kh6i TT&QTTC theo doi ket qua sau khi dp dung bien phap; thuc hien bao cao 
TGD, HOi long Rui ro va NINN theo quy dinh trong truing hop vi pham. 

Bir&c 5 -- Dieu chink phirong an (neu can) 

- Truing hop cac bien phap trong khung khOng hieu qua, Kh6,i QLRRph6i hop cac 	vi lien quan 
de xuAt phuang an xir 1ST b6 sung, trinh TGD phe duyet va tiep tuc trial khai cho den khi t57 14 dugc 
cai thien 

3.4. Vi Phan Ty i4 An Toin Yen (CAR) Tr& 6 Thing 

a) Nguyen nhan 

Ty 14 An toan von CAR dm LPBank vi pham khi CAR <8% (mirc toi thiL do NHNN quy dinh) 
Ty le An toan von CAR vi pham thuang do mat can dOi gifta von to c6 va tong tai san c6 riu ro, 
throng xuat phat tir cac nguyen nhan chinh sau: 

- Tang truing tin dung tai mot thei diem qua nhanh  trong khi von to c6 chua tang traorig wow 
ming 

- ChAt lugng tin dung suy giam manh, din den trich lap du phong tang cao, lam loi nhuan giam 
manh hoac thaw chi lcri nhuan am, do do von to CO giam mph. 

- Quy mo tong tai sari mo rOng, tuy nhien khong tang twang von va Ichong gift tai du lgi nhuan, can 
den von Ichong tang nhung rui ro tang. 

- Tap trung cho vay vao linh vuc, lchach hang co nal ro qua cao, din den tai san co rCu ro tang marsh.  

- Quan tri rift ro yeu kem din den danh gia sai mirc do rid ro, kha nang tra no.  cila Ichach hang, lam 
tang phat sinh ng xau va ton that, dan den lam suy giam von va tang tai san c6 rdi ro. 
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- Cac thay d6i quy riinh tir ca quan quanldan den yeu cAu cao horn, chat the han dOi voi ty le An 

toan von. 

b) Dau hieu nhan biet (dAu hieu nhan biet va ca the theo doi, ai theo doi,..) 

Dau hieu theo doi ty le CAR: Ty le CAR suy giam, cham norang canh bao not b6 hoac c6 nguy 
ca vi pham quy dinh cua NHNN. Kh6i QTRR la dan vi dau mai theo doi, danh gia ty re hang ngay. 
Tnrang hap CAR suy giam, Kh6i QTRR se phoi hgp voi cac Clan vi lien quan de co ke hoach, 
phucrng an ca thien ty le CAR. 

Cu the, mot s6 dAu hieu nhan biet lien gran den sut giam v6n to c6, giam chat lugng tai san nhu 
bang dual day: 

Diu MO sut giim von tv có Diu hi0 giim chit lugng tai san 

K6 hoach thodi v6n, rat von cila cac c6 (tong 
lan sa hilt so lugng co plan uu dai Ion 

Tai san la cac khoan cho thue tai chinh (he so rid 
ro tai thieu 160%) 

Du kien lgi nhuan am (1O) hoac slit giam Su tap trung qua cao vao Cho vay tai trg du an 
kinh doanh bat Ong san c6 bao dam bang bat 
Ong san (he so rdi ro 200%); 

mph 

Du kian 1.6 tir danh gia lai tai san c6 
dinh/danh gia lai cac khoan gap von dau to 

Su tap trung qua cao vao Cho vay the chap nha 
ma LPBank khong co thong tin ye Ty le bao dam 
LTV (LTV = T'Ong so du cac khoan phai dai/Gia 
tri tai san bao dam) va/hoac Ty le thu nhap (DSC 
= Tong so du phai hoan tra trong nam bao g6m ca 

theo quy dinh cila phap luat 

du ng g6c va du ng lai/TOng thu nhap trong n'ain 
ciia khach hang) (he so rid ro 200%); 

Ke hoach sir dung cac quy (quy d'Au to phat 
tien; quy du phang tai chinh); 

Khoan phai thu phat sinh tir viec ban ng xau 
(khong bao gam cac khoan phai thu phat sinh 
trong qua trInh ban ng xau cho VAMC va DATC), 
he so rid ro tin dung la 200% 

Ke hoach chia c6 tire bAng tien mat tir,lgi 
nhuan de lai hoac tir thang du von c8 phan 

DAn to vao cac giay to co gia caa Chinh phi', ngan 
hang Trung ucrng cac nuac c6 xep hang tin nhiem 
dual B- hoac 'thong co xep hang (he so rid ro 
150%) 

Ice hoach trich lap va sir dung du phang rid 
ro cila LPBank 

DAu tu, cho vay d6i \Teri cac to chirc tai chinh nuac 
ngoai (bao Om ca TCTD nuac ngoai) khong phai 
la to claim tai chinh quoc to di xep hang tin nhiem 
dual B- hoac khong ca xep hang (he so rid ro 
150%) 

Ke hoach cap tin dung a gap yen, mua c6 
phAn caa cac TCTD Ichac 

Cac khoan phai dai d6i voi cac TCTD trong nuerc 
(trir giao dich reverse repo) co thai han ban dau tir 
3 thang tr.& len c6 xep hang tin nhiem dual B- hoac 
khOng c6 xep hang (he so rid ro 150%) 



LPBanke' 

Diu hie‘u sut giam von tty có Diu hien giam chit luvng tai san 

Ke hoach lam giam nam giu ds-nh raw trai 
phidu hoac cac cOng cu von chi" so-  hau CO 
tinh chit ng khac do LPBank phat Ian}, du 
dieu kien ghi nhin vao von cap 2 cila 
LPBank 

Tai san la cong cu v6n chu so hiru, mua co phidu 
cfra doanh nghiep (trir cac khoan dau to da trir 
khOi von ter c6 va cac khoan cho vay de dau tu, 
kinh doanh chimg khodn, khoan cho vay giao dich 
kST quY cua cong ty chirng khoan (he so riu ro 
150%) 

-Cho vay,  cac Doanh nghiep co ty le 	(tydon bay (t 
le don bay = tong ng vay/tong tai san) tren 50% 
(he s6 riu ro tir 120% - 160% tily theo doanh thu) 

-Cho vay cac doanh nghiep có von chu so' hiru <0 
(he s6 rizi ro 250%) 

-Cho vay cac doanh nghiep khong cung cap Bao 
cao tai chinh cho LPBank (he so rui ro 200%) 

-Cho vay cac Cip tin dung chuyen biet cho cac 
doanh nghiep de tai trg cac du an, may mac thiet 
bi, tai trg hang hoa (he so rai ro toi thieu 160%) 

-Cho vay cac Doanh nghiep mOi thanh lap (khong 
bao g6m cac truong hgp thanh lap do to ethic 
chuyen doi hinh  thirc phap 	hoat dOng chua 
dugc 01 nam (he s6 rizi ro 150%) 

-Cho vay cac khach hang dam bao bang bit dOng 
san nhung LPBank khong c6 thong tin ye tSr le bao 
dam (tire khong co thong tin ye tong so du khoan 
phai dOi hoac thong tin ye gia tri cua tai san bao 
dam) (he s6 riu ro 150%) 

Cac ke hoach lien quan tai tang =Ong nam 
gat danh muc dau tu sau: 

- Diu tu vao trai phieu do TCTD khac phat 
hanh du dieu kien ghi nhan la von cap 2 du 
TCTD do 

- Gop v6n, mua c6 phin tai to chirc tin dung 
khac 

-GOT von, mua c6 phin tai cac doanh 
nghiep hoat do, ng trong lmh vuc bao hiem, 
chimg khoan, heti hoi, kinh doanh ngoai 
hoi, yang, bao thanh town, phat hank the tin 
dung, tin dung lieu dimg, dich vu trung gian 
thanh toan, thong tin tin dung 

- Gap v6n, mua c6 phin cira mot doanh 
nghiep, mot quy dau tu • 

Khoin ng xau c6: 

-Dv phang cu the nho han 20% gia tri cna khoan 
ng xau (trir khoan ng xau la khoan cho vay th6 
chip nh' c6 du phong cu th6 nhO hon 20% gia tri 
caa khoan ng xau) (lad' so rai ro 150%) 

-Dv placing cu the -dr 20% - 50% gia tri caa khoan 
ng xau, khoan ng xau la khoan cho vay the chip 
nha có du phang cu the nho han 20% gia tri cua 
khoan ng xau (he s6 riu ro 100%) 

Duy tri danh muc tai san có ngoai bang vai s6 du 
km, nhat.  la  tap trung vao cac nhom co he so 
chuyen doi cao (100%) bao g6m: 

1.Cac cam ket ngoai bang trong duang khan cho 
vay, vi du: 

-Cam k6t cho vay 'thong huy ngang la cam ket cho 
vay khOng th6 huy bo hoac thay d6i duoi bit 1(-3/ 
hinh thirc nao d6i vOi nhung cam ket da dugc thiet 
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Diu hieu sit giam von tir có Diu hieu giam chit luting tai san 

lap, trir truing hgp phai hity bo hoac thay di theo 
quy Binh cna phap luat; 

-Cac khoan bao lan.h, thu tin dung du phang bao 
dam nglaTa vu tai chiral cho khoin nq hoA.'c trai 
phieu; 

-Han mfrc tin dung chua giai ngan 'thong hily 
ngang... 

2.Cac khoan chAp nhan thanh town (vi du: 1c3',  ha.'u 
chAp nha.'n thanh town b6 chirng tir...); 

-Nghia vu thanh town dia. LPBank trong giao dich 
ban giay to có gin di bao hru quyen truy dOi khi 
ben phat hanh khong thuc hien cam ket; 

-Cac hap ding IcS7 hart ve tai san, tien giii va cac 
chimg khoan tra truck mot phAn. ma  LPBank cam 
ket thuc hien; 

-Cac cam ket ngoai bang khac ngoai cac loci cam 
ket ngoai bang ke tren. 

c) Cac bien phap khAc phuc 

STT Phucm.g 
an 

Hanh d6ng Muc tieu can 
dat dugc 

Dan vi. phu trach Thai 
gian 

1 

Tang von 
to co 

-Xay dung phuong an 
tang von tir tang von 
dieu le/phat,  hanh trai 

- 	Thuc 	hien 
tang von dieu 
le/von to có tir 
phat hanh trai 

Van phong quan Ili 
dAu mai doi voi viec 
thuc hien tang von 
dieu le 

,,, i 	. 	, 	, Kho Tlu truong va 
Q uan tri  tai chink 

3-12 
thing 

phieu tang von cap 2 

-Lam viec voi co ding 
va hoan thien hi soy trinh 
cap co thAm quyen thing 
qua phuang an tang von 
dieu le 

-Hoan thien hi so phat 
hanh trai pbieu tang von 

nhieu tang von - r  
cap 2 theo hO 
so dugc duyet thu na6i dii voi thuc 

hien tang von cap 2 

cap 2 
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Nang cao 
hi'eu 	qua 
hoat dOng 
kink 
doanh 

-Ra sok danh mix tai 
san c6 rill ro, kiem soat 
giai ngan doi voi khach 
hang ,c6 raj ro cao, (Lich 
chuyen ca cau cho vay 
sang khach hang co rdi qua 
ro thAp han 

-Ra soat lai danh muc 
dAu tr: giana dAu to danh 
muc co rid ro cao va dich 
chuyen sang dAu to vao 
danh muc co rid ro thAp 

- Tang cuerng ding tic 
quan VI riii ro, danh gia 
khach hang, xfr 1S7 no 
xau, ra soat phan loci va 
trich lap du phang 

- T6i uu h6a hoat dOng 
kinh doanh  va kiem soat 
chi phi 

du phong/ cac don2 

-Giam tai san 
c6 rid ro, cai 
thin 	chit 
lugng tai san 
_Ki'em soat k6t 

hoat dOng 
kinh 	doanh 
doanh, 	giam 

Dan vi kinh doanh 
kiem soat hoat dOng 
cho 	vay 	tai 	dan 
vi/Kh6i Kinh doanh 
kiem soat hoat dOng 
kinh 	doanh 	theo 
phan
/KYQTRR 

Gong phu trach 
 d au 

moi  ra sok phan 
i no va trich lap lo •a 	• 	• 

vi tren toan he thong  
LPBank ttii uu quy 
trinh lam vi"ecildem 
soat chi phi. 

6-12 
thang 

chi 	phi, 	gia 
tang lai nhuan. 

3 

Nang cao 
nang 	Igo 
quail 	tri 

-Ra soat, kin toan mo 
hinh to chirc, phan cap 

-Tinh gon, hie‘u 
qua, 	t6i 	uu 
trong vi'e'c thuc 
hien cong viec • •,. 
va 	ra 	quyet  
clinh 	kinh 

Kh6i Quin tri rid ro 
clAu moi/ ode dan vi 
lien quan ph6i hap 
thuc hien. • • 

6-12 
thang 

dieu hanh . 
therm quy6n  

, -Tang cueing hem soat 
not bo va nang cao nang 
lvc quan tri ridro 

doanh 

4 

Bao 	cao 
ca 	quan 
nhA  nu& 

Thgc hi'e'n tuan thii bao 
cao Binh kST va. OA xuat 

Bao cao day 
du, 	kip 	thefi, 
dUng quy dinh 

Kh6i 	TT&QTTC 
dau m6i/ don vi lien 
quan phoi hop -Uwe 
hi'en 

theo yeu cau cua NHNN 

5 

Cac 	bin 
phap khac 
theo 	yeu 
cau 	cua 
NI-INN/ 
quy 

cap cua cap co 
thAm 

Tip nhan va tri'en khai Dam bao tuan' 
tht yeu cau cua 
NI-NN va cac 
ca quan quan  

DAu miii theo chi 
dao trong tong tiled 
lck. 

kip theri cac chi dao dm 
NHNN va ca quan co 
thaw quyn 

Phi hap vai cac dan vi 
nOi bO thuc hien 

137 

quy'en 

d) Quy trinh ph6i hop thuc h*). 

Sa d6 quy trinh ph6i hap 
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Bufre 1: 

K.QTRR giam sat tk le an toan v6n, phat hien cac dAu hieu canh,bao serrn..,La dau m6i/ph6i hap 

voi cac ben lien quan de xuat bien phap 	thin tk le an toan von trinh cap c6 thAm quyen phe 
duyet va la dau mai giam sat/phOi hop voi cac don vi lien quan trong viec thuc hien cac phuang 
an dugc phe duyet; 

Cac don vi ten toan he th6ng LPBank ngay khi phat sinh/nh'n dien dugc cac dAu hieu c6 the tac 
Ong den tk le An toan von thOng bao tad dau moi K.QTRR. Tren co soy do, K.QTRR dau m6i phoi 
hop voi cac don vi tien hanh tinh toan ty le an toan von du kien, do luting mdc do anh huarng doi 
voi du lieu san CO cila he thong va cac kich ban danh gia/du bao ye mdc do Anh huanag cita cac tac 
dOng do cac dun vi nghiep vu cung cap; 

Trong twang hgp can thiet, K.QTRR chii d'ing yeu au 110.  trg them cac s6 lieu de thiet lap cac gia 
thiet danh gia tac d6ng den tk le an toan von cda LPBank; 

Dinh kk hang thang hoc khi LPBank co ke,hoach/d'e xuAt thay d6i cac chi lieu ke hoach kinh 
doanh, K.QTRR Mnh gia tac dOng c6 the c6 den tk le an toan von cita LPBank dtra ten cac phucrng 
an do don vi dau moi thuc hien ke hoach kinh doanh town hang cung cap; 

- Khi co they d6i trong guy dish cue NHNN ve tk le an toan v6n, K.QTRR dau m6i ph6i hap danh 
gia cac tac Ong co the c6 den tk le an toan von cita LPBank. 

Buck 2: 
H6i ding QLV thaw muu, gifip viec cho TGD trong viec thuc hien danh gia not b6 ve muc du v6n 
nlai'm dam bao tk le an toan von theo quy dinh; 

H6i ding QLV thuc hien chi dao cue HDQT ve viec xu ly, khac phlic cac ton tai, hen the ve danh 
gia n'ii b6 ye mirc du von theo yeu cau, kien nghi cue NHNN, to chdc kiem toan d6c lap va cac co 
quan chdc nang khac; 

H6i ding ALCO thaw muu, gitp viec cho TGD trong cong tac quan lk su phat trien va t6c d6 tang 
truanag tai san Ng - tai san Co, quan lk bang can dOi tai san hieu qua tren co sar tOi da h6a lei nhuart 
voi mdc raj ro thap va phu hap voi chinh sach quan ly riu ro caa LPBank; 

H6i ding ALCO ph6i hgp Arai H6i ding Riu ro, H6i ding Quan ly v6n quan ly cac van de lien 
quan ton tk le an toan von cue LPBank trong pham vi phan ding cue TGD; 

H6i ding ALCO Giam sat va quan lk tk le an toan von theo chi dap cue TGD, bao cao TGD tinh 
hinh hoat dOng quan ly tk le an toan von; 

HOi d6ng ALCO De xuAt cac bien phap, giai phap nhim dam bao tk le an toan von theo quy dinh 
caa NI-INN va caa LPBank trong tong thai ky. 

Buoy 3: 

TGD chi dao, to chic then khai xtr.  lk riu ro khong tuan thd tk le an toan v6n; Chi dao viec gizi ke 
hoach khac phttc de bao dam thuc hien tk le bao dam an toan trong hog do. ng LPBank khi xay ra 
vi pham len NHNN tren co sac de Kat can cac Khoi nghiep vu; 

- TGD de xuAt HINT giai phap khac phAic cac ton tai, hp the ve cac bien phap quan ly tk le an 

toan von; 
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- TGD giam sat, dam bao hog Ong phan tich va qnhn 157 riu ro lien quan tad tST le an toan van duat 

thuc hien ban do, i ngii than' vien có therm quyen yeti kien thac ky thuat va kinh nghiem plat hap voi 
tinh chat, pham vi hog Ong caa. LPBank; 

TGD chi d#o xay dung, thiit lap va duy tri he theSng thOng tin quan ly phu hcrp -yen yeu cku quan 

1ST tST an toan von caa. LPBank va yeu eau thong tin, bao cao cho HDQT. 

Bulk 4: 

- HDQT chi dao, phe duyet cac bien phap xa 1ST rai ro caa LPBank lien quan dan quan 1ST tST le an 
toan von caa LPBank; 

- HDQT giam sat TGD trong viec quan 1ST tST le an toan van cua LPBank. 

3.5. Rut Tian Hang Log 

a) Nguyen nhan 

Rai ro rut tian hang boat có the phat sinh do cac nguyen than cha yeu sau: 

Khiing hoang thi truang, fmh  hinh kinh  t6 vi mO bdt on, diing nui to mat gia din dan viec rat tian 
hang boat de mua ngoai te, yang, kim loaf quST va cac tai san tra an khac trong khoang thai gian 
ngan; 

- Bat L dia chinh ten plagaa vi quoc gia; Khan hoang lOng tin, hinh anh va uy tin caa LPBrnk tren 
thi truang, phat sinh tar cac tic nhan ben trong (tin don, thong tin bat lad lien quail  truc tiep den 
LPBank) va ben ngoai (sigr kien bat thuang trong he thong Ngan Hang, tin don lan truyen ten dien 
rung), dan den tam 1ST rat lien hang boat va anh huamg den kha nang thanh khoan; 

Su kien thodi von caa cac nha dau tu, c6 Tong chitin lucre do thay 6i quan he hap tic. 

b) Dau hieu nhan biat (dau hieu nhan  bit va co the theo doi, ai theo doi,..) 

Rai ro rut tin hang boat duac nhan  biet thong qua cac dau hieu sau: 

• CO tin d6n x'au va LPBank ho4c KH rat tin d'Ut ngOt von khi luong lan tai mot diem hoac 
nhieu diem giao dich (mac nit tian a ngirErng 11% T6ng ngu6n huy dOng thi truang 1 caa 
LPBank) 

• Vein kha dung khong do thanh toan tai mot DVKD khi nhiau KH dan nit tin trong ngay; 

• KH dan rut tin lam cho LPBank khOng duy tri cac tST re dam bao an toan thanh khoan dap ang 
theo quy dinh cua NHNN bao g6m nhung khong gioi halt: Ty le kha nang chi tra, Ty le du ng 
cho vay so yeti Tong tien girl, Ty 1e nguon von ngan cho vay trung dai han. 

Ca the theo doi 

• DVKD/NHBL/NHDN theo doi true nap bin &ling tin girl va hanhvi rut lien cua khach hang 
tai dan vi; kip thOi phat hien dau hieu bat thuang va bao cao ve Hoi sa; 

• Khai Van hanh theo dOi tinh hinh chi tra tin mat tai cac DVKD, canh bao khi phat sinh nhu 
cau chi tra tang dOt bian hoac mat can doi tian mat; 

• Khai Thi truang & Quan tri tai chinh then 	trang thai thanh khoan toan he thong, bin Tang 
dang lien vao — ra, cha Ong danh gia kha nang dap img thanh khoan va phi hap dieu hanh 
nguon von; 

• Kh6i QTRR la dau mai liar, nhan thOng tin, tong hap, danh gia mac du rai ro rut tin hang boat; 
thgc hien canh bac.,  va bao cao To xir 1ST su co/Ban Dieu hanh khi có dau hieu bat thuang; 

• Cac don vi lien quan có trach nhiem cung cap thong tin kip thai, chinh  xac phiic vu cong tic 
theo dOi, giam sat va xir 1ST; 
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• Khi phat hien dL hieu rut tien hang boat, Ngan hang kich hoat ca che bao cao va xir ly theo quy 

trinh not b6, dam bao ph6i hap thong su6t gala cat Bon 

c) Cat bien phap khat phuc 

STT 
Bien 	phap 
'chat , phac 
du lcien 

Hanh dong Mix lieu Ca che phoi hop 
L.° trinh thgc hie"la 

1 

Dam 	bao 
kha 	nang 
thanh khoan 

- Tang cuang huy 
dOng von, vay ten 
thi 	truing 	lien 
ngan hang. 

- Thvc Lien cac 
n 	ie 	va 	voi 
NH

p 	flint  
OMO, tai cap von, 
vay dac bi'et. 

, 
- 	Dieu 	chuyen 
von, fang du trir 
tien mat tai cac 
DVKD. 

- Ca cau lai tai 
san, ban/cam c6 

thiet. 

Dam bao kha 
nang chi tra kip 
that 	lien 	tac 
cho khach hang 
tong 	tinh , 	• 
huong rift tien 
hang log; duy 

• - tri hoat dong an 
town va keo dai 
kha 'fang ton tai 
thanh khoan cua 

- Kh6i Thi tuong 
& Qnan tri tai 

- 	0-48 	gier;  
Kich hog ke 
hoach du phang 
thanh 	khan; 

chinh dieu hanh 
nguon von, dam 
bao thanh khoan , 
town he thng. 
_ Kh6i QTRR  

phoi hap dank gia 
• mire p thieu hut 

thanh khan.  

fan ton quy tai 
don 	vi 	kinh 
doanh; 	dieu 
chuyen von not 
b8. 	vay/nhan • ' 
girt 	tren 	thi 
truang 	lien 

hang; thvc 
hi'n nghiep va 
voi NHNN. 

- 3-6 thang B6 

- Kh6i Van hankngan 

GTCG khi aa
. 

Ngart hang. 
va DVKD cap 
nhat nhu cau chi 

c tra thv te. 

- Cat don vi ph6i 
A  hap 	tnen 	khai 

giao Bich theo chi 
dao cila Ban Dieu 
hanh. 

sung 	ngu6n 
thanh 	khoan 
thong 	qua 
ban/cLa 	c6 
GTCG, 	ban 
hoac 	chuyen 
nhugng tai san, 
da 	clang 	haa 

1 	,.. nguon von du 
pheng. 

2 

Giam 	nhu 
cau von va 
'dem ,  soat 
dong tien ra., 

- Han che/gian cap 
tin dung mai, uu 
tien thu h6i na. 

- Kiem soat cat 
khoan 	chi, 	tam 
dung 	cac 	hoat, 

 
d6ng sir dung von 
chua cap thiet.  

- Phan tan' g khach 
hang, 	theo 	dOi 
Whom khach hang 
rut ten trong yeu. 

- Tnen khai cac 
chinh sach duy tri 

Han che toe Bo 
va quy mo rut 
tien, 	giarn 	ap 
lure chi tra tcrc 
then va ha tra on 
Binh trang thai Km• i 

- DVKD, NHBL, 
NHDN ra soat 
nhu cau giai ngan 
va cac kh9an chi 
sir dung von. 

- 	 • 
 

TT&QTTC phi 
hap voi cac dan 

misn can  
vi• lieni nguo ssn  i 	• ten, Be• 	x Bo 
xuat thin to uu 
tien sir dung von. 

- 	To 	xir' 	1.y 	sy 
co/Ban 	Dieu 
hAnh phe duyet 

- 	0-48 	giOr: 
GiL:n hoac gian 
giai ngan mai; 
kiem soat chat 
cat khoan chi 
chua cap thiet; 
phap tang va 
theo doi i Whom 
khach hang rut 
tien trong yeu. 

- 3-6 thang: liu 
tien thu hoi na; 
trien khai chinh 

khoan 
trong giai Boars 
rut 	tien 	hang 
boat. 

sach duy tri lien 
giri, 	ca 	che 
thanh Wan thay khach hang, han va chi dao thc v 
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STT 
Bien 	phap 
khic 	phuc 
du lden 

Ranh dOng Mlle lieu Ca the phoi hap 
L6 trinh thvc 
hien* 

che rat tien hang 
loa_ t. 

hien th6ng nhat 
tren 	toan 	he 
th6ng. 

the; kiem soat 
dang 	-Lien 	ra 
theo han mac 
va nide do tru 
tien. 

3 

On dinh hog 
ging tai dan 
vi 	kinh 
doanh 

- T6 chirc phan 
1u6ng khach hang, 
tranh 	tap 	trong 
(icing ngueri. 

, - 	Tang 	cueing 
, nhan su, dam bao 

hog 	dOng 	giao 
dich lien tuc. 

- Chit dOng tiep 
xiic, giai thich va 
thuyet phpc khach 
hang. 

- Dam bao he 
thOng giao dich tai 
quay, 	ATM, 
eBanking 	hog 
dOng th'Ong suot. 

,: 

Dam bao hog 
dOng giao dich 
tai cac dan vi 
kinh doanh din 
ra 	an 	toan • ' 
thong slot; han • 
the 	Min 	157 
hoang mang va , 	. 
ngan ngua hieu 
-Ong Ian  truyen 
rut 	tien 	hang 
log. 

- DVKD la dau 
m6i 	trien 	khai 
twc tiep tai diem 
giao dich. 

,: • 	.. 	, - Khoi Van hanh 

- 	0-48 	Oar: 
Phan 	lu'Ong 
khach 	hang; 
tang 	cueing 
nhan su; dam 
bao day du tien 
mat; 	duy 	tri 
hog dOng on - 	-  
dinh cua quay 

dich, ATM 
va 	cac 	kenh 
ngan hang dien 
dr. 

. 
- Lien tuc: CH. • 
Tong -dap xtic • ' 
giai 	thich 	va • 
trap an khach 
hang trong suot 
thari gian xay ra 
nit tin 	hang 
log. 

ho 	tra 	ye 	tien 
van hank  mat, 	van hanh 
• • f• giao 	dich, 	tiep 

quy ATM/CDM 
va dieu6i 	- giao ip 
su Mai can. 

- 	Khoi 	CNTT , 
dam bao he thOng 
giao 	dich 	hog g 
dOng 	lien 	Ale, 
khong gian loan. 

- TO xir' 1ST slr co 
theo doi tirth hinh 
tai dan vi va chi 
dao xi" 1ST phat 
sinh. 

4 

Tang cueing 
Tian 	lge 
giam sat va 
he 	thong 
cong ligh  

- Giam sat thanh Giam sat chat 
the 	tinh 	hinh 

 - Kh6i CNTT chi' 
to trien khai cac 
giai phap ding 
nghe. 

- 
la& QTRR va  

Kh6i TT&QTTC 
sir dung du lieu 

A 	• ,  de giam sat va 
thou huh 

- 	1-2 	ngay: 
Kich hog giam 
sat thanh khoan 

khoan 	va 	clang 
tien theo thoi gian 
thus. 

- Nang cap he 
thong 	canh bao 
sam, 	phat 	hien 

, giao 	dich 	bat 
thireing. 

- „Dam bao 1* 
thOng CNTT van 
hanh lien tuc, an 

chi Ira va dang 
-den; phat hien 
soma 	Fie 	giao 
dich bat thuema L. 	. •-' 
ho Ira-  Ban  Dieu  
hanh ra quyet 
dinh 	kip 	th6i  

va 	deng 	tien 
theo theri gian 
thuc; theo &Si 
(long tien trong 
ngay-  dam bao '• 
he thong CNTT 
van hanh lien 
tuc, an toan. 

_ Lien   , tuc.,  Duy 
i to the dO giam  

sat tang cueing 

trong 	tinh 
hung rut tien 
hang boat. 

- Cae dein,  14 lien 
quan pyoi hap 

trong suot then  

cung cap thong 
tin va cap nhat du 
lieu kip thai.  

toan, 	on 	dinh 
trong 	giai 	doan 
nhay cam. 
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STT 
Bien 	phap 
kha."c 	phut 
du kien 

Hanh Ong Muc lieu hien 
 

Co the phi hap o trinh thuc L• 

gian xay ra su 
co. 

5 

TruyEn 
-thong va on 
etjnh tam 1ST 

- Kich hog kich 
ban truyen thOng 
khi 	xuat 	hien 
thong tin lieu cgc. 

- Ban hanh thong 
diep truyen thong  
th6ng 	nhAt teen 
town he th6ng. 

- Lam viec voi 
NHNN va cac ben 
lien (pan de d6ng 

On dinh tam lr - 	Van 	phong 
Quaia tri chil tri 
trien khai. 
_ Kh6i 	Q  

Kho'i TT&QTTC 
va cac dan vi lien 
cplan 	cung 	ca,,, 

thong tin dal' 

gia tic d6ng. 
, - Ban Dieu hanh 

phe 	duyet 	not 
dung, hinh thirc 

- 	1-2 	ngay: 
Kich hog kich 
ban 	truyen 
thong 	khiing 

hc'ang; 	ban 
hanh thOng diep 

khach hang va 
thi trerng; kiam 
soat -thong 	tin 

tie9 	cgc; 	hean  
the tat Ong lan 
truyen va ho try 
duy. 	tri quy mo 
hen girl. 

' 

thi trugng 

truyen 	;thong 
thong nhat; 

- 	Trong 	suot 
th ari gian xay ra  
rut 'Lien 	hang 
loat: Ph6i hop • • 
chat 	the 	vai 
NHNN va cac 
ben lien quan; 
trien 	khai 

".. truyen 	th6ng 
true 	-dap 	tai 
khach hang, co 
dong 	va 	thi 
trueyng. 

b6 th6ng tin. 

- Trien khai truyEn 
thong tai khach 
hang, co ling va 
thi truang nhAna 

,,, 	..,,,,„_ 	vi  
" 	1-'-' , 
truyen thong. 

on dinh tam 1S7. 

d) Quy trinh ph6i hgp -Uwe hien 

Khi phat sinh dAu hieu rat tiEn hang log, Ngan hang thuc hien phi hop xir ly theo trinh to sau: 

Biroc 1. Nhan dien dAu hieu va bao cao ban dAu 

- DVKD va cac don vi lien quan theo dOi, phat hien cac d'Au hieu rut tian hang log nhu: khach hang 
rut tian vai kh6i luting lon, gia tang dOt bian nhu cAu chi tra hoac xuAt hien thong tin bAt 19i anh 
hueng den tam 1S1 khach hang; 

- Khi phat sinh dAu hieu, don vi phat hien bao cao ngay ve Khi QLRR va cac don 14 lien quan theo 
.quy dinh; 

- D6ng thoi than khai cac bien phap Orng pho ban dL Wham dam bao chi tra va on dinh hog Ong 
tai dcm vi. 

Bulk 2. Dinh gia mirc do va kich hog ca the xir 1Sr 

- Kh6i QLRR la dau m6i tiap nhan thOng tin, tong hap va danh gia mire d6 neriem trong cila su c6; 

- Tren ca so• 6Anh gia, Khi QLRR bao cao Ban DiEu hanh/T6 xir 1ST su c6 a xem xet, quy& dinh 
kich hog ca the xir 1ST phi]. hop; 

- Trubng hop su c6 co MirC d6 neliem tong hoac co nguy ca lan rang, Ban DiEu hanh/T6 xu 1ST su 
co bao cao HDQT va thvc hien cac buac xu 1ST theo tham quyen 

Buirc 3. Trian khai frng phO ban dAu tren toan he th6ng 
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- To xir 1ST su co to claire phan cong nhiem vu, chi dao cac don vi trien khai ngay cac bien phap img 

phO ban dau,,bao gam: thong bao khan -tong town he thong; thong nhat phuang an tra khach 
hang; han the cac hog dOng sir dung von chua cap thiet; tap trung nguon lac dam bao thanh khoan; 

Cac don vi lien quan chuAn bi nguin lc can thiet (tan mat, nhan su, he thing, kenh lien lac) de 
sin sang xir' 1S,  tai cac diem giao Bich; 

Ihroirc 4. DiL hanh thanh khoan va to chirc chi tra 

KhOi Thi truerng & Qnan tri tai chinh theo doi trang thai thanh khoan town he thOng, chu Ong dieu 
hanh nguon von thong qua huy dOng, vay lien ngan.hAng, giao dich vbi NHNN, ban/cam co GTCG; 

KhOi Van hanh phi hop diL chuyen tiL mat, dam bao lcha nang chi tra tai cac DVKD; 

- DVKD to eh& chi tra hop 13'T, phan luong khach hang, tang cuing nhan su va dam bao hog dOng 
giao dich lien tuc, thong sued. 

Buoy 5. Truyen -thong va on dinh tam 1ST khach hang 

Van phong Qnan tri trien khai phuang an truyL thong theo chi dao, dam bao thong tin minh bach, 
thong nhat ten town he thong; 

Chu dOng xir 1ST, kiem soat tin don va thong tin bat lcri; phi hop v6ri NHNN, ca quan chirc nang 
va cac ben lien quan khi can thiet; 

• 
- DVKD truc tiep tip )(lac, giai thich va trAn an khach hang nhka han the lan truy'en tam  1ST hoang 

loan. 

Bulk 6. Theo doi, bao cao va diL chinh phuang an 

- KhOi QTRR va Khai TT&QTTC theo doi lien tuc dien bien rut tin va trang thai thanh khoan; 

Cac don vi that hien bao cao dinh lcjT va dOt xuat ve tinh hinh chi tra, nhu c'au thanh khoan va cac 
van de phat sinh; 

Teen co so dá, Nga.'n hang ra soat, dieu chinh hoc bei sung bien phap xir ly phii hop voi dien biL 
that 

Bulk 7. TOng k'k va rut kinh 	 

Sau khi kiern soat dugc su co, Ngan hang that hien dAnh gia nguyen nhan, hieu qua cac bien phap 
da trien khai; 

- TO xir ly su co bao cao HDQT/Ban Dieu hanh ve toan b'g qua trinh xir lST; 

- Cac don vi lien quan phoi hop rut kinh nghiem, cap nhat kith ban va hoan thien ke hoach du phang 
thanh khoan. 
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Phu lyc 01: MO s6 giiii phip cu the theo phan kh6c khach hang 

Muc lieu Inrang din: dat muc lieu tang Doanh  thu t6i thieu 5%/thang 

1. Clic OM phip tang cuinig doanh thu cua NHDN 

Phat triers khich hang mm 

- Liza ch9n cac nhOm khdch hang chat lugng -Ur 114 sinh thai doanh nghiep lern darn bao kiina soat 
dang lien, lciem soat run ro chat che; 

Phat trien cac nhom khach hang SME trong tam, dkra tren am hieu sau sac ve nenh, sir dung da 
Bang cac giai phap tir thanh  toan, tin dung, bao lArfh  nhu chrgc, y te; cac nganh xay lap. 

Toi tru danh muc khach hang hien hira: 

Thuang xuyen ra scat danh  row tin dung, giam du n9 a cac nganh, linh vkrc, khach hang co mirc 
dO rui ro cao; au tien cac khach hang trong cac nganh nghe trong tam, cac chuoi, he sinh thai ion; 
chu dOng dp dung phuong phap dieu hanh gia linh hoat, da chieu (dga ten kha nang lugng hoa 
cac yeu to riu ro, gia tri khach hang mang 

Tang cuarng cac san phAm thu phi, tra hrang, cac giai phap thanh town cho doanh nghiep nham 
mang lai nguOn thu tir CASA ben vimg, da dich vv., day mph thanh town so, ket not ERP cho 
doanh  nghiep...; 

TrienIchai cac giai phap phat hanh bao lanh, tai tr9 chu8i cung irng; ban them, ban cheo LC/UPAS. 

Mot s6 giai phip cu the va muc tieu 

Buirc Cling viec Cach lam cu the KPI 

Nh6m OM Oar) tisii iru tin dung 

1 Ra soat danh nave PhAn loai: tot / riii ro / can giAni 100% danh muc dirgc phan loai 

2 Giam du ng rid ro Lap danh sach nganh can giam 1,10-20% du ng rili ro 

3 Tang KH tot 
Chgn KH có clang lien on ciinh a ,: Du ng tot I 
tang limit 

4 Dieu 	chin h 	l'ai Ap dung risk-based pricing theo 
nhOna KH NIM +0.5-1% .: suat 

Nhom giii phi') Tang thu phi 

1 Thie't Ic" goi dich 
ITV 

Combo: chuyen lien + payroll + 
tai khoan 

BO sanph'm 

2 Trien khai ban Giao RM list KH hien him Fee +20-30% 

3 Gan CASA 
Yeaiu au duy tri s6 du a h&mg uu 
d 

CASA +20% 

4 K3',  payroll 
Lam viec vOi DN tra luong qua 
NH 

Tang  al
. khoan, 

Nhom giai phap Trade Finance 
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Blithe Cong viec Cach lam cu the KPI 

1 Loc KH XNK Tir danh muc hi8n hitu Danh sach KH TF 

2 Upsell san pham LC, UPAS LC, bao lanh Fee TF +20-25% 

3 Chun hoa ho
, sa Check chimg tit truck khi phe.t 

h Gi 

 

am  loi 

Nhom giii phip Ban cheo 

1 Giao KPI RM Meii RM phai ban >2 SP/KH KPI RM 

2 Cross-sell Bao him + FX + phai sinh Fee/KH +25-30% 

3 Combo san pham Combo tin dung + phi Tang doanh thu trung binh tren  
mtii khach hang 

Nh6m Oki phap khai thic h? sinh thai KH 

1 Ch9n KH lOi Top DN kin Danh sach 

2 Mapping chu61 Supplier / dealer So' do chuZii 

3 Tip can KH mm RM tiecp can d6i tac KH marl +15-20% 

4 Cho vay chu8i SCF financing Du ng +10% 

5 Payroll Ban cho nhan vi8n DN CASA I 

Nhom giii phap nein hang se; 

1 Trien khai r6ng 
rai LPBIZ 

Trien khai d6ng b6 m9i d6i tugng 
KHDN KH s6 +30% 

2 Kl8t not API DN lOn tich hgp ERP CASA i 

3 Thu phi to dOng Auto debit Tang thu phi 

2. Cac giii phap tang cyan doanh thu ciia N} BL 

SO' hoa va trai nghiem da kinh 

Kenh App (LPBank Plus): Nang cap nhiL tinh nang d61 voi phien ban di, sir dung cong cu AI 
nang cao trai nghi"8m khach hang; 

Trai nghi8m d6ng nhat: Dam bao trai nghi'8na khach hang mugt ma va nhat quan tai cac chi nhanh 
vat ly va cac kenh online; 

T6i uu h6a he thing: Dau to he th6ng CRM d8tich hgp phan tich hAnh  vi khach hang nhanh chOng; 
Chi8n lugc san pham va ban hang: Chuy8n t-Cr cung cap san pham sang cung cap giai phap voi muc 
tieu Khich hang la trong tam va nang cao trai nghi.8m khach hang; 

- Ban cheo/Ban them (Cross Selling/Up-Selling): Khai thee t6i da du lieu n'en tang a cung cap cac 
san pham va dich vu b6 trg cho khach hang hi8n hfru; 
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- Ca nhan hoa san 	Sir dung du lieu lem (Big Data) ve. AI a dua ra cac giai phap, dich vu tai 

chinh phu hgp voi nhu cau rieng biet cua Khach hang; 

- Da slang hga danh mug san ph'am: Thuang xuyen cap What, ra mat cac giai phap/san pham mai phi' 
hgp vai xu huang. 

Tiep thi khach hang thin that 
Chuang trinh khach hang than thiet (Loyalty): Tich diem, tang qua, giam gia, nang hang Khach 
hang...de khuyen khich hang sit dung dich vu lau dai va gieri thieu them cac khach hang mai; 

Tiep thi ky thuat s6 (Digital Marketing) va Tiep thi qua kenh &Si tac (Affiliate) d6 nhim tad gag 
khach hang muc tieu, dac biet la tep khach hang tre; 

Tang cuang giao tiep: Tuong tac 2 chieu (thong qua cac nL tang xa hOi) va tuang tac 1 chieu 
(thong qua SMS, app....) de gioi thieu san phAm/dich vu dong than ghi nhan, rang nghe phan hoi 
cua Khach hang. 

Tii vu him van hanh va chit lulyng dich vu nhim ning cao trai nghiem 

- Lay Khach hang lam trgng tam: Dao tao dOi ngri nhan vien chuyen nghiep, thai do *lc vu tan 
tam, quy trinh xiz ly va phan hoi khach hang ro rang de tang su tin wan, na.'ng cao trai nghiem va 

duy tri su trung thanh; 

- Giam thai gian 	So hoa va cai thien cac quy trinh nghiep vu (cho vay, mar tai khoan eKYC...) 
de tai uu trai nghiem. 

Mot so giai phap cu the va muc lieu 

Birk Cling vac 
x Cach lam cu the KPI 

Nhom giai phap tai um tin dung 

1 
Ra soat Khach 
hang 

Dinh gia, phan loci Khach hang, 
xay dung chinh sach tin dung phii 

soat toan bo a anh  muc 
khfich hang dang.có du ng 

. 
hap voi timg nhOm Khach hang cu Ra .,: the: UU lien Khach hang có chat 
luting tot (tai san, mug,  dich vay, , 
nguon thu...), Han the cho vay 
nhom Khach hang nal ro 

2 Giara du ng rill ro 
Lap danh sach nhom Khoan vay có 
ril'i ro cao 

1 10-20% du norrin ro 

Dieu 	chinh 	lai Ap dung risk-based pricing theo 
Whom KH 

NEM +0.5-1% 3 sua f.t 

Nh6m giai phap Tang thu phi/Ban them/Ban cheo 

1 
Thiet Ice goi dich 
vki 

Combo: chuyen tien + payroll + tai 
khoan 

Bo san pham 

2 
Tang cuang ban 
them ban cher) 

Giao RM va. Giao dich vien list KR 
hien lairu/KH inactive de tang 
cueing khai thac khach hang hien 
Um va khach hang ngii dong 

Fee +20-30% 
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Bir&c Cong viec z Cach lam cu the KPI 

3 Gan CASA Yeu cau duy tri so du de huang uu 
dai CASA +20% 

4 Ti 	, ep' 	can thorn • HO kinh doanh 

Tu van, ho trg, cung cap giai phap 7 
ho trg HO kinh doanh tuan thil 
ding theo quy dinh 

Tang tai khoan, tang Casa 

5 
Dieu 	hen 	thi 
thieu 	cti 	vOi 
CBBH 

Giao KPI c6 dieu hen t6i thieu d6i 
vai 	CBBH 	d6i 	vari 	cac 	san 
pham/dich vu co ban 

Tang thu phi 

Nhom giii phip khai fink he sinh thai KH 

1 Chgn KH 15i Top DN lan Danh sach 

2 Mapping chutii Supplier / dealer Sr do chuZii 

3 Tiep can KH mai RM tiep can et6i tic KH mai +15-20% 

4 Cho vay chuOi SCF financing Du no +10% 

5 Payroll Ban cho nhan vien DN CASA T 

Nhom giii phap The va ngfin hang so 

Ra mat LPBank Chuyen d6i tan bO trong nam 1 
Plus 2026 KR so +30% 

Phat hanh 	The • 2 
Ao/The Phi vat IS,  SO h6a con g nghe Thu phi dick vu T 

3 Thu phi to dOng Auto debit Tang thu phi 

Tich hop QR Code thanh toan tad Day marsh thank 4 
town QR Code diem ban, cac diem ban, Ho kinh doanh, hoa 

don...de tang tan silk giao dich 
CASA T 

Phat hanh The cho tirng phan Ida& 
5 The 	tin 	dung 

chuyen b i 
. •   oet 	(h an hen, tich diem....) nham 

kich thich mua sim 
Tang thu phi 

6 eKYC Ma tai Ichoan, the nhanh chong Gia tang s6 luting Khach hang 

7 Gamification 
Marketing 

Tao 	cac 	tro 	choi 	tich 	diem, 
liveshow, nhan qua tree App hoac 
tai diem trung bay 

• 
Gia tang so luting Khach • hang, gift char Khach hang 

8 Cho vay onlineQuy 
nhanh  

trinh xet duyet todOng giup 
cho vay cam c6, thau chi nhanh Tang thu lai,.phi 
chong 
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Bithc Cong viO Cach lam cu the KPI 

9 
Tich harp he sinb. 
thai 

Ket n6i cac nen tang thuong mai, 
dien tiz, chat ye, thsnh wan.... 

Tang thu phi, tang Casa 
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Phu luc 02: Nh6m giii phap kiem soat va teii tru chi phi 

Nguyen tic thuc hien 

Trion khai tap thing - th6ng nhat - xuyen su6t toan he th6ng; 

Lru ben cat giam chi phi khong thiat yeti, khong anh huarng den hoat dOng kinh doanh cot 16i; 

Gin trach nhiem nguari dung am don vi vai ket qua tiet giam chi phi; 

Thgc hien giam sat lien tgc va dieu chinh link hoat. 

Bulk 1: 1Cich hout chtrcrng trinh kie'm soat chi phi 

- Dan vi dau m6i: Kh6i. TT&QTTC; 

- Thgc hien: Xac dinh mirc 18 lay ke va nguiy'ng kich hog -->Bao cao Ban Dieu hanh -->De xuAt kich 
hog chucrng trinh tiet giam chi phi toan hang; 

- Phe duyet: T6ng Giam d6c/HOi d6ng quan tri (ray mirc do). 

Bulk 2: Ban hanh chi thi teat giam chi phi 

- Dan vi chu tri: Kh6i TT&QTTC; 

- Phi hap: Kh6i Nhan sir va Dich vu not bO, Kh6i CNTT; 

- NOi dung glen khai: Xac dinh danh mgc: Chi phi cat giam ngay; Chi phi gian/hoan; Chi phi gift 
nguyen -> Ban hanh chi thi tiet giam chi phi. 

Birerc 3: Ra soat va lap ph-ruing an tai cac don vi 

Dan vi thgc hien: Tat c6. Kh6i/Don vi Kinh doanh; 

NOi dung: Ra soat toan bo chi phi dang phat sinh Xay dung ice hoach tiet giam chi tiet: mire cat 
giam (%) theo tong danh mgc chi phi cg the; 

Gui ve: Kh6i TT&QTTC tong hap. 

Buirc 4: Thim dinh va phe duylet ke hoach tiet giam 

- Don vi chit tri: Kh6i TT&QTTC; 

- Ph6i hap: Kh'6i NS&DVNB (lien quan nhan sir, XDCB), Kh6i CNTT (lien quan du an dau to 
CNTT); 

- NOi dung: DAnh  gia tinh kha thi va muc dO anh huarng va trinh cap c6 tham quyen phe duyet. 
Buck 5: Trie'n khai thirc hien 

- Dan vi thgc hien: Cac Kh6i/Dan vi kinh doanh; 

- Ca the ldem soat: Tam dung/phe duyet lai cac khoan chi chua can thiet/c6 the giam/gian; 
- Cac hAnh  dOng chinh- Cat giam chi phi van hanh khong can thiet, Tam dirng cac khoan dau to 

chua cap bach, T8i tru nhan sg, thu'e ngoai. 

Buck 6: Giam sat va bao cao 

- Don vi chit tri: Kh6i TT&QTTC; 

- 	Co the giam sat: Thgc hien bao cao: Hang Plan (giai doan dau) va Hang thang (duy tri); So sAnh  
gifta thgc to v6ri ke hoach tiet giam; Canh bao don vi khong thgc hien dung theo ke hoach da xay 
dung; 

- Cong cg: Bac cao phAn  tich bien dOng chi phi hog dOng town he th6ng. 
BtroT 7: Danh gia va diet' chinh 
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Dan vi chu td: KheSi TT&QTTC; 

NOi dung: DArih  gia hi'eu qua tit giam chi phi, DiL chinh, b6 sung bien phap ne'u chtra chat nauc 

tieu. 

lat qua Ick vtmg 

- Giana nhanh chi phi hoat d'ong; 

- Kiirn soat CIR theo muc tieu; 

- Nan cao hieu qua sir dung ngu'on luc; 

- Tang kha Hang phuc ht)i tai chink. 
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Phu luc 03: Ngulkng dau hieu canh bao xep hung Ngfin hang va muc tieu hanh d(Ing 

Xep hang dudri mirc trung binh khi T6'ng diem x6p hang nhO han 2,5 

STT Ten chi tieu Nguong Than diem canh 
bao Muc tieu hanh dOng 

1 VON (C ) 

1.1 TST le an toan von 
theo Thong to 41 

>11%: 	0,375 
9-11%: 	0,300 
7-9%: 	0,225 
5-7%: 	0,150 
<5%: 0,075 

TST le an town • von 	theo 
Thema - 	to 
41<7% 

- Tang von to co 

- Co can lai tai sail 

- Mix tieu dua CAR ye nglidng 
tai thieu 8% 

1.2 
Tyle an toan vein 
cap 1 theo Thong 
to 41 

>8,5%: 	0,375 
7-8,5%: 	0,300 
5,5-7%: 	0,225 
4-5,5%: 	0,150 
<4%: 0,075 <5,5%  

Ty le an Wan 
 .r. von cap 1 theo 

Thong to 41  

2 CHAT WONG TALI SAN 

2.1 

Ty le ng xau, ng 
xau CI ban cho 
VAMC chua xir 
15r dirge va ng co 
cau tiem an ix& 
thank ng xau so 

<2%: 	0,500 
2-3%: 	0,400 
3-5%: 	0,300 
5-7%: 	0,200 
>7%: 0,100 

Ty le no xau- 
(NPL) > 3% 
tong du ng 

- Muc tieu dm tST le ng xau 
(NPL) <3% -king du ng 

Kie ..m soar2.  ng xau phat sinh 
m&i, tan-  g thu ng. Neu có 
VAMC can nhanh thong xii157 

voi tong ng cong 
them cat khoan 
ng xau da ban cho 
VAMC chua xir 
1ST drat 

2.2 Tyle ng Nhom 2 
so voi tong no. 

• 

<2,5%: 	0,188 
2,5-4%: 	0,150 
45,5%: 	0,113 
5,5-7%: 	0,075 
>7%: 0,038 

Ty le ng nhom 
2 >4 % tong 
du ng 

- Mix tieu dua Ty le ng nhom 2 
<4 % tong du no. 

- Kiem soft ng qua han phat 
sinh meri, tang thu ncy, tang 
cuerng cong tic canh bao sOm 

2.3 

Ty le du ng cap 
tin ding doi vari 
100 khach hang 
lc'm nhat so voi du 
rig cap tin dung 
d61 vOi t.6 claire 
ldnh te, ca nhan 

<20%: 	0,313 
20-30%: 	0,250 
30-40%: 	0,188 
40-50%: 	0,125 
>50%: 0,063 

Ty le cap tin 
dung 	top 
100KH >30% 
tong du ng cap 
tin dung 

- Muc tieu dua tj/' le cap tin 
dung top 100KH <30% tong du 
n; cap tin dung 

- Kiem soat mirc do tap trung 
tin dung voi TOP 100 khach 
hang ldrn nhat 

2.4 
137'  le ng va cam 
ket ngoai bang tir 
nhOm 3 den nhom 

<1%: 
1-2%: 	

0,063 
0,050 

2-3%: 	0,038 

Ty 4 
cam ket   ngoai 

ng va 

bang tir nhom 

"Muc tieu dua Tyle ng va cam , 	• 	 • 	• ket ngoai bang tir nhom 3 den 
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4 KET QUA HOAT DONG KIM DOANH 

- Muc tieu dua TS,  le chi phi 
hog Ong<45% tong thu nhAp 
hog do, ng 

- Kiem soat va t6i uu chi phi, -
Tang cueing doanh thu 

Ty le chi phi 
hog 
dOng>45% 
tong thu nhAp 
hog dOng 

3.1 

TS,  le chi phi hog 
dOng so voi tong 
thu nhAp hog 
dOng 

5 so vai tong ng 
va cac cam ket 
ngoai bang tir 
nhOna 1 den nhom 
5 

3 den nhom 5 
>2% tong ng 
va cam ket 
ngoai bang 

nhom 5 <2% tong ng va cam ket 
ngoai bang 

- Kiem soat ng xau phat sinh 
moi, tang thu ng 

3-5%: 	0,025 
>5%: 0,013 

- Muc tau dua TS,  le DPCT da 
trich >20% ng nhOm 2 den 
nhom 5 

- Kiem soat ng xau, ng qua han 
moi gia tang 

- Thu h6i,  ng nhom 2-5, Kiem 
soat ng tiem an ng xAu 

- Tang cueing trich lap DPRR 

2.5 

>25%: 	0,063 
20-25%: 	0,050 
15-20%: 	0,038 
10-15%: 	0,025 
<10%: 0,013 

Tjr,  du phang cu 
the da trich lap so 
voi no nhom 2 
den nhom 5 

TS,  le DPCT da 
trich <20% ng 
Whom 2 den 
nhOm 5 

TS,  le du ng tin 
dung de d'au tu, 
kinh doanh bAt 
Ong san so voi 
tong du ng tin 
dung (khong bao 
gom du ng tin 
dung doi voi to 
eh& tin dung, chi 
nhAnh ngan hang 
nuac ngoai khac) 

- Muc lieu dua Ty le du ng &au 
tr, kinh doanh BDS <10% tong 
du ng tin dung 

- Kiem soat du ng vao cac 
nganh, linh vuc khong dugs uu 
lien theo chinh sach cua Chinn  
phu trong tUng theri k-Sr 

2.6 

<2,5%: 
2,5-3,5%: 
3,5-5%: 
5-6%: 
>6%: 0,025 

0,125 
0,100 
0,075 
0,050 

Ty le tai san co 
khac 	binh 
quan >3,5% 
Tong tai san 
.binh quan 

2.7 

- Muc tieu dua T 1 taisanco 
khac birth quan <3,5% fiting tai 
san binh quan 

TS/ le tai san có 
khac binh quan so 
van Tong tai san 
binh quan 

QUAN TRI 
DIEU HANH 3 

<35%: 0,150 
35-45%: 0,120 
45-50%: 0,090 
50-60%: 0,060 
>60%: 0,030 

Ty le du ng 
dau tix, kinh 
doanh BDS 
>10% tong du 
ng tin dung 

<5%: 	0,125 
5-10%: 	0,100 
10-15%: 	0,075 
15-20%: 	0,050 
>20%: 0,025 
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4.1 

TY le 19-i. nhna''n 
>15%: 	0,225 
15-13%: 	0,180 
13-10%: 	0,135 
10-8%: 	0,090 
<8%: 0,045 

Ty 	1' 	19i 
nhuan 	truac 

- Muc tieu dua Ty le loi nhuan 
tuck thug >13% VCSH binh 
cr,An  

hem soarcac chi phi khong can 
thigt 

truck thug so voi 
von chi]. so • hau  

quail 
- Nang cao kha nang sinh loci,

binh 

thug 	<13% 
VCSH 	binh 
quan 

4.2 

Ty le 19i nhuan 
truck thug , so voi 
tong tai san binh 

'uan 

>1,5%: 	0,225 
1,5-1,1%: 	0,180 
1,1-0,8%: 	0,135 
0,8-0,6%: 	0,090 
<0,6%: 0,045 

Ty 	le 	lgi 
nhuan' 	trd:rc 
thug 	<1,1% 
tong 	tai 	san 
binh q uan 

- Nang cao kha. nang sinh lai,
q 

- Muc tieu dua Ty l'e lgi nhuan 
truck thug >1,1% tong tai san 
binh quan 

kiem soar cac chi phi khong can 
thiet 

4.3 Thu nhap lai ca 3-2,5%: can n 
bien (NEM) 

>3%: 	0,150 
3-2,5%:0,120 

0,090 
0,060 

<1,5%: 0,030 

Ty re thu nh:41) 
lai 	th wn i 

- Muc tieu dua Ty 1.' thu ritt3 
lai thu'ars 1 >2,5% tai san c6 sinh 
raj binh quan  

n 
xay dung chinh sach lai suat 
-Nang cao Mai.Hang sinh loci,2-1,5%: 

<2,5% tai san 
c6 	sinh 	lai 
binh qt 

cash tranh. 

4.4 S6 ngay lai phai 
thu 

<55: 	0,150 
55-70: 	0,120 
70-85: 	0,090 
85-95: 	0,060 
>95: 0,030 

So 	ngay 	lai 
phai thu >70 
ngay 

- Muc tieu dua S6 ngay lai phai 
thu <70 ngay 

, 
- Tich elm don d6c thu hoi ng 
den hp, qua hp 

5 KHA NANG THANH KHOAN 

• 
5.1 

Ty le tai san c6 
tinh thanh khoin 

>20%: 	0,125 
15-20%: 	0,100 
9-15%: 	0,075 
5-9%: 	0 050 

' <5%: 0,025 

Ty le tai san c6 tinh 
tinh 	thanh  khoan 	cao 
binh 	quan  

15% tong tai 
san binh" q  

- Muc tieu dua Ty le tai san co 
thanh khoan cao binh quan 

>15% tong tai san birth quAn 
• • 	, 	1 - Duy tri ca cau tai san co tinh 

cao binh quan so 
voi tong tai san 
binh quart  

thanh khoan cao phu hap vai ca 
call tong tai san trong tirng thai 
lck 

5.2 

• • TY,  le nguon von 
ngan hp 

.• 
dvng de cho vay 
trung va dai hart 

art  duck sir 

<25%: 	0,125 
0,100 

30-35%: 	0 075 , 
35-40%: 	0,050 
>40%: 0,025 

du ck sir dung 

, 
Ty le nguon 
von ngan hart 

de 	cho 	vay 
trung 	vb. 	dai 
hp. >30% 

- Muc tieu dua Ty le nguoi. von 
ngan. hp duck sir dung de cho 
vay trung va dai hp <30% 

.,, 	, 	, 	, 
- Kiena soat ca cau ky han gum 
cho vay, huy Ong 

5.3 
Ty le du ng cho 
vay so voi tong tong 
ten ph 

<70%: 	0,150 
70-80%: 	0,120 
80-90%: 	0,090 

70_80%:  
Ty le du ng 
cho vay >80% 
tong tien gin

85%  - 
	

tieu duy tri LDR t61. da 
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6 MCrC DO NHAY CAM Ven RUT RO THT TRUbNG 

90-95%: 	0,060 
>95%: 0,030 

- Mug tieu dua Ty le Top,10 
khach hang chiem < 10% tong 
dtr nq 
- Dich chuyan ca cau huy dOng 
va da clang hoa khach hang loon 

5.4 

<5%: 	0,100 
5-10%: 	0,080 
10-13%: 	0,060 
13-18%: 	0,040 
>18%: 0,020 

Ty 14 tien gai cua 
10 khach hang co 
so du tien gai lan 
so vdri tong tien 

Ty 14 Top 10 
khach hang 
chi 'em > 10% 
tong dir my 

- Mpg lieu dua Ty 14 tong trang 
thai ngoai to <15% von to có 
rieng le binh quan 

- Duy to tang thai ngoai to pktu 
hap va can doi v6ri quy mo von 
to cg trong timg tiled Icy; 

- Theo dOi din bien ty gia. 

6.1 

<10%: 	0,050 
10-15%: 	0,040 
15-20%: 	0,030 
20-25%: 	0,020 
>25%: 0,010 

Ty le tong trpg 
thai ngoai t4 so 
veri von to có 
rieng le binh quan  

Ty 14 tong 
tang 	thai 
ngoai to >15% 
von to có rieng 
le binh quail 

- Ale lieu dua Ty 14' chenh tech 
gitra tai san nhay cam lai suat 
va rig phai tra nhay cam lai suat 
<65% Von chic hau 

- Xay dung, giam sat han mac 
rui ro lai suat tren so ngan hang 
trong tirng thoi ky phu hop voi 
quy mO von chi' sOr him 

6.2 

Ty 14 chenh 
Lech giaa tai 
san nhay cam , • 
lai suat va ng 
phai tra nhay 
cam lai suat 
>65% V6n 
chi' so( hitu 

Ty 14 chenh 14ch 
gifra tai san nhay 
cam lai suat va nq 
phai tra nhay cam 
lai suat so vgi 
V6n chi]. say hfru 

<50%: 	0,050 
50-65%: 	0,040 
65-80%: 	0,030 
80-95%: 	0,020 
>95%: 0,010 
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Dan vi chi' tri: HOI ding quan tri 

S6: 773/2026/TTr-BOD 

Ngay ban hanh: 24/4/2026 

Ttf TRH 

V/v: mien nhiem thanh vien HOI ding quan tri va thanh vien Ban kiem soat nhiem VI 2023 - 2028 

Kinh girl: Dal hOi ding c6 ding Ngan hang TMCP LOc Phat Viet Nam (LPBank) 

HOi ding quail tri va Ban kiem soat LPBank trap trgng kinh trinh Dal hOi ding c6 'Sing (DHDCD) 

ve viec mien nhiem thanh  vien HOi ding quail tri va thanh vien Ban kiem soat nhiem kY 2023 - 2028, 

cg the nhu sau: 

1. Ba Vuang Thi Huyen — thanh vien HOi ding quan tri: mien nhiem theo don dr nhiem 

2. Ba Duong Hoai Lien — thanh vien Ban kiem soat: mien nhiem a bau b6 sung thanh vien HOi 

ding quan tri trong tnrang hgp ba Duong Hoai Lien dugc Ngan hang Nha nuac Viet Nam 

chap thuan a nhan su du hen bau b6 sung vao HOi ding quan tri. 

Can cu theo cac quy dinh phial) luat bi'en hanh, HO: i ding quan tri va Ban kiem soat kinh trinh DBDCD 
viec mien nhiem doi voi 02 nhan su neu teen. 

Tran trgng kinh trin' h DHDCD xem xet thong qua./. 

TM. HOI ding quan tri Noi nhan: 
- Nhu tren; 
- Cac TV HDQT, BKS; 
- Luu: VT, VPQT. 



LPBanke 
Dom vi chi" 	HOi ding qiihn tri 

S6: 774/2026/TTr-BOD 

Ngay ban hanh: 24/4/2026 

Tel TRINH 
V/v: bau bi sung thanh vien HOi ding quan tri nhiem IcY 2023 - 2028 

Kinh 	Dai hOi cling co gong Ngfin hang TMCP Lee Phat Viet Nam (LPBank) 

Can cir Luat Cac to oink tin dung so 32/2024/QH15 va cac van ban sira cf6i, be sung; 

Can cir Dieu le LPBank; 

Can cir Van ban so 3394/NHNN-QLGS lagay 24/4/2026 cila Ngan hang Nha nuac Viet Nam ve viec 
chip thuan danh sach du kien nhan sir ban bi sung vao HOi ding quan tri va Ban kiem soat nhiem kY 
2023 - 2028; 

HOi ding quan tri (HDQT) LPBank tan tong lcinh trinh Dai hOi ding co gong (DHDCD) ve nhan 
su HDQT nhiem lcST 2023 - 2028, cu the nhu sau: 

1. Ve se) lucmg thanh vien HDQT: 

- S6 lugng thanh vien HDQT hien tai: 05 thanh vien HDQT, trong do có 02 thanh vien dOc lap. 

- S6 lirong thanh vien HDQT dir kien bau bi sung: 02 thanh vien (trong truerng hop ba Duang Hoai 
Lien dirge Ngan hang Nha nuerc Viet Nam chap thuan la nhan sir du kien bau bi sung vao HDQT) 
trong do co 01 thanh vien dOc 

- S6 lucrng thanh vien HDQT sau khi bau bi sung: 06 thanh vien, trong do co 02 thanh vien dOc 
lap (trong true:mg hop ba Vucmg Thi Huyen duce DHDCD thong qua viec mien nhiem chirc danh 
thanh vien HDQT theo dcm tir nhiem). 

- S6 lucing thanh vien HDQT IchOng phai la ngueri dieu hanh la 06 thanh vien, trong do 02 thanh 
vien la thanh vien doe lap HDQT; 

- S6 lucmg thanh vien HDQT la nguai co lien quan: 0/6 thanh vien (dap img dieu kien theo quy dinh 
tai khoan 3 Dieu 69 Luat Cac to chilc tin dung). 

2. Danh sach ung vien HDQT nhiem ky 2023 - 2028 duot HDQT de cir de trinh DHDCD nhu sau: 

2.1. BA Duang Hoai Lien 

- Sinh nam: 1981 

- Trinh dO hoc van: Thac sy Tai chinh, hru thong tien to va tin dung 

- S6 nam kink nghiem trong limb vire tai chinh: 21 nam 

Vi tri de cir: Thank vien HDQT. 

2.2. Ong Pharn Quang Hung 

- Sinh nam: 1983 

- Trinh dO hoc van: Thac sy Khoa hoc va Cong nghe 

L
Lo
ll; 

V 
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- SO nam kinh nghiem trong lush vgc tai chinh: 20 nam 

- Vi tri de dr: Thanh vien dOc lap HDQT. 

Tran tong kinh trinh DHDCE) xem xet thong qua./. 

TM. HOi dOng Quail tri Nai nhlan: 

- Nhu tren; 
- Cac TV HDQT, BKS; 
- Luu: VT, VPQT. 

Dinh kern: 
- Trich ngang sa yeti ly lich 
cua Ung vien duoc de dr 



LPBanIe5  
TRICH NGANG SG YEU LY LICH NHAN SI1 	VIEN DE cir BAU BO SUNG VAO HON DONG QUAN TRI 

NGAN HANG TMCP LQC PRAT 'VIET NAM 1%1HIEM KY IV (2023 — 2028) 

TT : , Ho vi Ten NgilY 
thing nam-, 

sink 

SO CCCD/Ngiy . 
AA cap/Noi cap Dia chi : Trinh do hcic van Qu4 trinh Ong tic . 

1. 
Durcmg 	Hoai 
Lien 

23/09/1981 

- s6 	CCCD: 
001181004188 

- Ngiy 	cap: cap: 
13/04/2021. 

- Novi cap Cuc CS 
QLHC ye mui 

To 	din 	phO 	2, 
phuorng Hi Wong, TP 

Ha  Ni5i 

- Thuc sy-  TM chinh, luu 
th6ng tien t6 vi tin dung 

- Tit 12/2004 —> 09/2005: Chuyen vial tin dung —
Ngan hang V113 - SO giao djch 

- Ti 11/2005 —, 09/2006: Nhan via tin dung ca 
nhan — Ngan hang Sacombank - CN Hi N6i 

- Tir 10/2006 —o 07/2007: Nhan viOn Tin dung 
Doanh nghi6p cap 1 — Ngan hang Sacombank -
CN Hi N6i 

- Tir 08/2007 —0 09/2008: ChuyOn vien Ngin hang 
— Ngan hang Sacombank - H6i sa (Phong Thim 
djnh) 

- TO 09/2008 —> 10/2009: Chuyen vin Thim clinh 
— Ngan hang Sacombank - H6i so (Van phong 
Khu Arc Hi N6i) 

- Tir 10/2009 —> 04/2010: Pho Phong phu trich 
Phong giao djch Ha Tay —Ngan hang Sacombank 
- Chi nhinh Hi Dong 

- Tir 04/2010 —0 05/2010: TruOng phong giao djch 
Hi Tay — Ngan hang Sacombank - Chi rthinh Hi 
Dong 

- TO 05/2010 —0 09/2010: Pho phong Pho trich 
phong Djch vu khach hang — Ngan hang 
Sacombank - Chi nhanh DOng Da 

Ulm  



L.PBank° 

TT Ho va Ten NgaY  thang nam 
sink 

SO CCCD/Ngay 
cApThioi 

cap 
Dia chi Trinh cog hoc van . Qua trine, ding tac 

- Tir 09/2010 --> 01/2011: Twang phong Djch vu 
khach hang — Ngan hang Sacombank - Chi nhanh 
Ding Da 

- Tit 02/2012 —> 06/2012: Trcy 19 Om clic chi 
nhanh — Ngan hang Sacombank - Chi nhanh Ding 
Da 

- Tn.  06/2012 —> 12/2013: Twang phong Doanh 
nghiep — Ngan hang Sacombank - Chi nhanh 
Ding Da 

- Ur 12/2013 --> 05/2014: Twang phong Kinh 
doanh —Ngan hang Sacombank - Chi nhanh Ding 
Da 

- Tn.  05/2014 --> 11/2015: Twang phong Kinh 
doanh — Ngan hang Sacombank - Chi nhanh 8 
thang 3 Ha Nii 

- Tir 11/2015 —> 03/2018: Phi Giam clic Chi nhanh 
Om trach Kinh doanh — Ngan hang Sacombank - 
Chi nhanh 8 thang 3 Ha Nii 

- Tir 04/2018 --> 04/2023: Thanh vien HDQT dic 

14 —Ngan hang TMCP Biru dien Lien Viet 

- 'fir 04/2023 —> Nay: Twang Ban kiem soar — 
Ngan hang TMCP Lic Phat Viet Nam 



LPBank'' 

TT HI? Ira Ten 
„ iNg4  tnatig ham ' 

Shill 

o CetD/Ngay 
' g 	'.' :- 	g- 	' 

' CITINCil CliP 
 Dia chi It dA  h 	ii Trin 	9 cc y n  Qua trinh cong tee 

2. Pham 	Quang 
Hung 

30/10/1983 

- CCCD 
058083000013; 

- NO), 	cap: 
03/07/2023; 

- Nancip: 	Cittc 
CS QLHC ye 

H' 

So 6, Digmg 6, KP2, 
Phtremg Binh Trtrng 
TP. HO Chi Minh 

_ Thac sy Khoa hoc va 
C8ng nghe 

- Tir 08/2006 --) 03/2009: Chuyen vien to win —
Cong ty Mercer 

- Tir 03/2009 --, 04/2011: Chuyen vien to vim cao 
cap — Cong ty Deloitte 

- Tir 06/2011 —) 10/2013: Tnrerng phong Dinh Phi 
— COng ty Mazars Assurance Vie, Paris, Phap 

- Tir 02/2014 —) 02/2015: Tnrerng pitting Dinh Phi 
— Cong ty TNHH BHNT Sun Life Viet Nam (ten 
di la PVI Sun Life) 

- Tir 03/2015 --> 06/2019: Chuyen gia tinh tofin 
dirge chi dinh kiem Quart ljr riti ro — COng ty 
TNHH BHNT Fubon Viet Nam 

- Tir 12/2019 —) 07/2020: Giam dOc ciut Phong Hop 
tic va Phat trien cac kenh phiin phOi, Phong Dinh
phi bao hiem — Cong ty TNHH BHNT Cathay 
Viet Nam 

- Tir 07/2020 --) 10/2025: Phe TOng Giant dOc —
Cong ty TNHH BHNT Cathay Viet Nam 

- Tit 12/2025 —÷ 02/2026: Pher Chit tich thtremg true 
MN ang Quart tri — TOng Cong ty Bao hiem 
LPBank 

- Tir 02/2026 --) Nay: Thanh vien Mc lep Heil ding 
Quan tri — Cong ty CO phAn Chimg Moan LPBank 

(Av 
• ‘) 34- 	. • 
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Don vi chg tri: HOi (keg Quan tri 

S6: 775/2026/TTr-BOD 

Ngay ban harsh: 24/4/2026 

To TRiNH 
V/v: Ban 1)6 sung thanh vien Ban kiem .soat nhiem Icif 2023 - 2028 

Kinh 	Dai hOi d6ng co &mg Ngan hang TMCP L6c Phat Viet Nam (LPBank) 

Can cu Luat Cac to chirc tin dung s6 32/2024/QH15 va cac van ban sira d6i, b6 sung; 

Can Cu Dieu le LPBank; 

Can cu Van ban s6 3394/NHNN-QLGS ngay 24/4/2026 cta Ngan hang Nha nuac Viet Nam ve viec 
chdp thn'An danh sach du kiL nhan sir bdu be) sung vao HOi d6ng quan tri va Ban kiem soat nhiem ky 

2023 - 2028; 

HOi d6ng Quan tri va Ban hem soat (BKS) LPBank Iran trong kinh trinh Dai h6i d6ng c6 dong 
(DHDCD) ye nhan sq BKS, cu the nhu sau: 

I. Ph'e duyet s6 lugng thanh vien Ban kiem soat cho thOri gian con lai cga nhiem IcY 2023 — 2028 la 

06 thanh vien. 

II. Bdu b6 sung thanh vien BKS theo thong tin duoi day: 

- S6 lugng thanh vien BKS hien tai: 03 thanh vien 

- S6 lugng thanh vien BKS dg kien bdu b6 sung: 03 thanh. vien 

S6 lugng thanh vien BKS sau khi bdu b6 sung: 06 thanh vien. Trong truong hop ba arcing Hoai 
Lien (hien tai clang la thanh vien BKS) dugc Ngan hang Nha nuac Viet Nam chdp thu'an la nhan 
su dg kien bdu be) sung vac) HOi d6ng quAn tri LPBank, HOi d6ng quan tri se trinh DHDCD mien 
nhiem chirc dank thanh vien BKS, do do se) lugng thanh vien BKS du kien sau khi bdu la: 05 thanh 

vien. 

Danh sach ung vien BKS nhiem kY 2023 - 2028 duoc BKS de cu de trinh DHDCD g6m 04 ung 

vien nhu sau: 

1. Ba Pham Thi Thom 

Sinh nam: 1969 

Trinh do hoc van: Thac sy Tai chinh Ngan hang 

- S6 nam kinh nghiem trong anh vgc tai chinh: 34 nam 

Vi tri de cir: Thanh vien Ban kiem soar. 

2. Ba Trinh Thi Thanh Hang 

- Sinh nam: 1976 

- Trinh de) hoc van: Thac sy Tai chinh Ngan hang 

- so nam kinh nejliem trong linh vgc tai chinh: 26 nam 

NGAN 
THONG hi 
LQC 
Vit.] 



TM. HOi dOng 

Chu tich 

LPBank' 
- Vi tri de cu: Thanh vien Ban ki&r.i soil. 

3. Ba Phang Ili Thu Hien 

- Sinh nam: 1984 

- Trinh dO hoc Van: Thac sy Quan tri rai ro — Ngan hang tai chinh 

- SO nam kinh nghi4m trong rinh vvc tai chinh: 17 ham 

- Vi trf de cu: Thanh vien Ban kiem soat. 

4. Ba Duong Thi Thanh Huang 

Sinh nam: 1979 

Trinh dO hoc Van: Thac sy Quin tri kinh doanh 

SO nam kinh nghi'em trong linh yuc tai chinh: 14 nam 

Vi tri de Cu: Thanh vien Ban ki'em soat. 

Tran -tong kinh trinh DH-DCD xem xet thong qua./. 

Nth nhan: 
- Nhu ten; 
- Cac TV HDQT, BKS; 
- Luu: VT, VPQT. 
Dinh kern: 
- Trich ngang sa y6u lr lich 
eta ling vien dirgc de cir. 
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TRICH NGANG SO YEU LY LICH NHAN SIC UNG VIEN trNG Cir, BE CU' BAU BO SUNG VAO BAN KIEM SOAT 

NGAN HANG TMCP LOC PHAT VItT NAM NHItM Id IV (2023 - 2028) 

TT . - H9 VA Ten 
1%!"0431  thing Om 
Oil; 

So CCCD/Ngay ca .vNoi 
cap 

P  
Dia chi Trinh dO hoc van 

' 	• 
Qua trinh ding tie 

1. Pham Thj Thom 05/02/1969 

- S6 CCCD: 
037169000304 

- Ngay cap: 
31/12/2021 

- Not cap: Cpc 
Canh sat QLHC 
ve TTXH 

TT 	Bach 	Khoa, 
phyanig Bach Mai, 
thanh ph6 Ha NOi 

Thac sy- 
g 

 Tai chinh 
Ngan ha'n 

- Tu 03/1991 --> 01/1992: Nhan vien Hanh chinh 
tai Ngan hang Wing nghi'ep va Phat trien nOng 
th6n Viet Nam (Agribank) — Chi nhanh Ha NOi. 

- Tir 02/1992 —> 09/2001: Man vien Ke toan tai 
Agribank — Chi nhanh Ha NOi. 

- Tir 10/2001 --> 09/2003: PhO phong la than tai 
Agribank — Chi nhanh Ha NOi. 

- Tu 10/2003 --> 12/2005: TruOng phong Kt than 
tai Agribank — Chi nhanh Ha N0i, Ow trach quan 
1Y chung va trkrc tiep mang tai chinh. 

- Tir 01/2006 —4,  09/2006: Chuyen vien tai Vu Tai 
chinh ice toan — Ngan hang Nha ntrac Viet Nam, 
nhiem NT xay dun chinh sach. 

- Tir 10/2006 —4 12/2008: Pho phOng Che dO tai Vu 
Tai chinh k'e toan — Ngan hang Nha mac Viet 
Nam, xay dung chinh sach ke toan cilia t6 chirc tin 
dung. 

- Tit 01/2009 —> 03/2021: Troong phong Che dO tai 
Vu Tai chinh ke toan —Ngan hang Nha. no& Viet 
Nam, xay dung chinh sach ke toan to chirc tin 
dung va Ngfin hang Nha ntrov. 



LPBanke 

TT Ho va Ten Ng4Y 
. thing nam 

sink 

SO CCCD/Ngay ctip/Noi clip  Dia chi .., Trinh d() hoc van Qua trial cling tic 

- Tir 07/2009 -> 03/2019: Thanh vial Ban kiem 
soat tai Ngin hang TMCP Cc3ng Thumig Via 
Nam (VietinBank). 

- Tir 04/2021 -> 10/2025: Thanh vien Ban kiern 
soat tai Ngan hang TMCP Ong Thuung Via 
Nam (VietinBank). 

2. Trinh Thi Thanh 
Hang 05/1 1/1976 

- SO CCCD: 
038176009396 
ngay cap 
27/12/2021 tai 
Cue Canh sat 
QLHC ve TTXH. 

TH CCCT&DV N04, 
KDT MDN, TrimThac 

u. 	D y Hung, phuoug 
Yen Hea, Thanh phO 
Ha NOi 

sy Tai chinh 
Ngan hang  - 

- Er 09/1998 --* 06/1999: Gido vien - Tru6ng 
PTTH din lip Ming Bang 

- Tir 06/1999 -> 12/2008: Nhan vien COng nghi 
thong tin - Ngin hang TMCP Quin dOi 

- Tir 12/2008 --> 03/2010: Nhin vien Tai chinh Ice 
toan - Ngan hang TMCP Quan dOi 

- Tir 04/2010 --, 04/2015: Thanh vien Ban Kiem 
soat-Nan  -Ngin hang TMCP Via Nam Thinh Vucing 
(VPBank) 

- Tir 11/2010 -> 08/2015: Kiem suit vien - CC:0g 
ty TNHH Thu !lei my AMC VPBank (AMC 
VPBank) 

- Tir 08/2015 -> 04/2017: Kiem soat vien chuyen 
trach - Cong ty TNHH Thu hei tics AMC VPBank 
(AMC VPBank) 

- Til 04/2017 -> 04/2025: Thanh vien Ban Kiem 
sat chuyen trach - Ngan hang TMCP Via Nam 
Thinh Vircing 



LPBank'' 

TT Ho WI Ten 

im..;." 
"g" 

rtlilalig:4111 .  
sink'; 

SO CCCD/Ngay 
A 	.. 	A cap/Nat cap Dia chi, T, dal! 'do hoc van Qua trinh ding tag 

3.  Phimg Thi Thu 
then 

17/11/1984 ro 

- So CCCD: 
001184015799 

22/10/2024. 
- Nal cap: BO 

C6ng an 

- Ngay cap:
. Tap 	the 	Dai 	hoc 

KTQDhutm Bach g p , 
Mai, thanh pho Ha 
NOi 

. 
Thac sy Quin trt Ru: 

— Ngfin hang tat 
chinh 

Ngan 
 

- Tir 05/2009 —0. 06/2012: Chuyen vien Quail lY rill 
ro — Ngan hang Lien Viet (sau diii ten la Ngfin 
hang Btru dien Lien Viet) 

- Tir 06/2012 —0. 01/2015: Tnrang be philn Quart 1Y 
rui ro — Ngan hang TMCP Btru dien Lien Viet 

 - Tir 01/2015 —006/2018: Ph6 Tnreng phong Quin 
rui ro — Ngfin hang TMCP Buu dien Lien Viet 

- Tir 06/2018 —0 01/2022: Tnrang phong Quin lY 
rui ro — Ngan hang TMCP Buu dien Lien Viet 

- Tir 01/2022 —0. 4/2026: Ph6 Giant dee Kit& Quin 
tri rui ro — Ngan hang TMCP LOc Phat Viet Nam 
(ten cu la Ngan hang TMCP Buu dien Lien Viet) 

4.  
Dutmg 	Thj 
Thanh Huang 

29/11/1979 

- Se CCCD: 
036179006637 

- Ngay cap: 
29/03/2024 

- Nai cap:   Cue 
Canh sat QLHC 
ve TTXH. 

TDP 	Goldenplaee, 
phtdmg 	Tii 	Liem, 
thinh pile Ha NOi 

Thac 	ssi Quan 	tri 
kinh doanh 

- Tir 12/2003 —0 02/2005: Nhfin vien tai Cong ty 
Thong tin di (ging VMS, thuc hien nhiem vu giao 
dich vai khach hang trong linh Arc van thOng. 

- Tir 05/2005 —> 02/2011: Chuyen vier' tin dung tai 
Phong tin dung, C8ng ty Tai chinh Buu dien — 
Tap doin VNPT, thIrc hien cac ding viec lien 
quan den tin dung. 

- Tir 03/2011 —0 07/2011: Troy lY Tong Giam dc 
tai C8ng ty co phan XNK Ca dien Thanh Phong 
trong linh Arc xuat nhfip khau. 

- Tir 08/2011 —0. 02/2024: Chuyen vien phong dich 
vu ngfin hang, Ban Djch vu Tai chinh Btru chinh 
tai 'Ding cong ty Buu dien Viet Nam, thurc hien 
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TT Ho va Ten 

Ng4Y 
thing nam 

sink 

SO CCCD/Ngay cApirsi.oi cap  Dia chi TrInh di) hcc vita Qua trinh citing tic 

cac ding viec lien quan den djch vu tai chinh ngan 
hang. 

- Tu.  03/2024 —> Nay: Chuyen vien phong djch vg 
ngan hang, Ban Dieu hanh Kinh doanh djch vg 
Tai chinh Btru chinh tai TAng ding ty Btru dien 
Viet Nam. 
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Don vi: HO ding Quin tri 

se): aak5 /.2,02Z 	/TTr.-- 

Ngity ban hanh: 

TOE TRINH 

Ve viec: sira doi, be sung mot so not dung cia Dieu le va Quy the to chat va hofit d(ing cua 

MN ding Quin tri 

Kinh 	&Ong ca ding 

Can ca. Luat Cric to chirc tin dung so 32/2024/QH15 va van ban szia ddi, bd sung; 

Can mi. Ludt Chti-ng khoan so 54/2019/QHI4 va cac van ban siea ddi, bd sung; 

Can ca. Lust Doanh nghiep sd 59/2020/QH14 va cac van ban siea ddi, bd sung; 

Can cif Quyet dinh Sua doi cilia diem dat try set chinh tai Giay phep thanh lap va hoat dd .tg czia Ngein 

hang Thwang mai cd phan Ldc Phat Viet Nam sd 292/Q-D-NHNN ngay 02/03/2026 czia Ngein hang 

Nha weir Viet Nam; 

HOi ding Quan tri kinh trinh Dai hOi ding c6 ding xem xet, phe duyet cac n'Ui dung sira d6i, b6 sung 
d6i voi 02 van bin sau: (i) Dieu le LPBank; (ii) Quy ch6 to chew va hog cling cira Hoi ding Quan 
tri., veri cac n(ii dung chinh nhu sau: 

1. ST CAN THEET StrA Doi, BO SUNG 

De" dam bao six ding be, va thong niffit gift GiAy phep thanh lap va hoat cling caa Ngan hang 

TMCP Lo, c Phat Viet Nam, cac quy dinh phap luat va van ban nOi b0 cfra LPBank, tao thuan 
lqi cho qua trinh trien khai hog dung thi viec sirs 6i, bo sung Dieu le LPBank va Quy the to 
chirc va hog ding cua HO ding Quan tri la an thiet. 

2. NHUNG NOI DUNG SUA DOI, BO SUNG 
a) Cie n(ii dung sira doi, be sung dm Dieu Theo Phu 1,4c 01 dinh kern. 
b) Cfic not dung sira dei, be sung ciia Quy the to chic va hofit Ong ciia Hoi ding Quin 

tri: Theo Phu luc 02 dinh kern. 
3. KEEN NGIEI CUA MX BONG QUAN Titi 

Hoi ding Quan tri kinh trinh Dai hOi cling c6 long xem xet, phe duy,et: 

a) Thong qua cac nOi dung slim d6i, b6 sung Di6u le LPBank. Giao HOi ding Quan tri chiu 
trach nhiem xem xet, quy6t dinh viec hoan thien chinh sira nOi dung Dieu le nhim phn hop 
quy dinh cua phap luat va huemg clan caa Co. quan nha nook có thAm quyen (n'eu can thiet) 
va giao Nguen dai dien theo phap luat 141 ban hanh.,1, 

1/2 



TM. Kg BONG QUAN Till 

TICH 

IN 

Pre---------------------------------------o Nam Tien 

LPBanke 	
A.„ •  

b) Thong qua cac nOi dung sira doi, b6 sung Quy chE to chifb VA hbat *Ong cua HOi ding Quan 
Giao TiOi disng Quan tri chin trach nhiEm xem xet, quyEt dinh viEc hoin thin chinh situ 

not dung Quy the nhirn phu hop quy dinh cfra phap lua't va huerng dan am Ca quan nha 
nuac có thAm quyEn (nEu can thiat) va ban hanh, tri6n khai thgc hiEn.A/ 

110i ding Quan tri kinh trinh Dai hOi d6ng co &mg. 

Tran trong./. 

No'i Wain: 

- Nhu teen; 

- Ltru: VPQT. 

2/2 



.BAN THUYET MINH CAC NOI DUNG SITA DOI, BO SUNG DIEU LE LPBANK 

n tai: Dieu le Ngan hang có hie;u hrc tir ngay 11/02/2026 

STT Tham chieu Cfic not dung theo van ban hiO hanh Cac n(ii dung slim ai, bO sung Ly do sfra dAi, bO sung 

1 Diem b khoan 
1 Dieu 1 

•' 	' 	" 	1 	- 	' 	- 	• 	' 	, ':' - Lugc bo Do khong sir dung trong 
Dieu le 

. 	; 	:i 	it . 	; . ? 

	

nu& 	quyet 	cap hang Nha 	Viet Nam lqr 	dinh 
• A 	

2  • • • : 

2 Tiet (iv) Diem 
f s  khoan 	1 
Dieu 1 

Cong ty con cull LPBank la cong ty thuOc 

mot trong cac tnrerng hop sau: 

LPBank va ngueri có lien quan dm LPBank 

Ulm tiep hay gian tiep kiem soat viec thong 

qua nghi quyet, quyet dinh dm Dai hOi 4Ang 

co &mg, Hei &Ong Quan tri, HOi ding thanh 

vier' dm Cong ty do. 

LPBank hoac LPBank va ngutri có lien quan dm 

LPBank trirc tier) hay gian tiep kiem soat viec 

thong qua nghi quyet, quyet dinh dm Dai hOi 

dung c8 dOng, I-10i deng Quan tri, HOi d8ng thanh 

vien dm Cong ty do. 

Dieu chinh de phii hop vai 

diem d khoan 9 Dieu 4 LuAt 

cac TCTD 

3 Diem k khoan 
1 Dieu 1 

Co ac la khoan lgi nhuAn rang dugc tra cho 

m'ai co phAn bang tien mat holac bang tai san 

khac; 

Co tar la khoan lgi nhuAn sau thud ducfc tra, cho 

miii c6 phan bang tien hoc bArig tai san khac 

Dieu chinh a phii hop veri 

khoan 5 Dieu 4 LuAt Doanh 

nghi'ep sira dlii 2025 

1/30 
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STT Thum chieu Cae not dung theo van ban hien hanh Cie mlii dung sti.a dill, 136 sung X 	A 14 do stia doi, bo sung 

4 Diem 1 khoan 
1 Dieu 1 

Co dong la to chirc hoac ca nhan sar hau mat 

hoac 	 LPBank 	dng mat s6 co plan. ciia. 	va 

Co (tong la ea nhan, to chti.c so• hfru it nhilt 01 

(m0t) co plan dm LPBank 

Dieu chinh de phi' hop vai 

khoan 3 Dieu 4 Luat Doanh 

nghiap ten trong S6 dang ley 	hau nguoi so. 	chimg 

khoan 	LPBank 	to cilia 	vai 	each mat ngtred 
iittratittieue  

5 Diam n khoan 
1 Dieu 1 

Co dOng Mn la 	t 	- : 	- z f 	i -.- i' - 	i,  

trtrc tiep, 	tiep tir 5% 	tram) gicin 	(nam phan 

CO do ng Ion la e6 (long so• hfru tir 5% (nam 

plan tram) so c6 plan có quytn bitu quyet trifr 

len eim LPBank, bao Om ea so co plan co 

(long do so' hfru gian tiep 

Dieu chinh de phii hap vai 

Khoan 8 Dieu 4 Luat cac 

TCTD biau 	trot len dm van c6 phAn co quyan 	quy& 

LPBank; 

6 Cluca quy dinh BKS la Ban Kiam soat B6 sung thuat ngt viet tat 

dtrgc sir Ong trong toan 1)0 

Dieu la 

7 Diana v khoan 
1 Dieu 1 

Giiiy ter pluip 135 clia cd Wain la mat trong cac 

loci giay to sau day: the can mac, Ho chieu, 

giay to chirng thvc ca nhan hgp phap khac; 

Gitiy to•• pluip Iji ciia cd nhan la mot trong cac loci 

pay ter sau day: the can cuac, Can etro'e cong 

dan, HO chieu, gidy to chang dux cd nhan hop 

phap khac; 

B6 sung de day du 

8 Chua quy dinh Dia chi lien lac la dia chi dia lr hoac .dia chi ciia 

phucmg tin din tir (nhu dia chi thu din tir, fax, 

B6 sung giai thich tir ngt 



LPBank"'' 

STT Tham chieu Cfic not dung theo van ban hi0 hanh Cfic not dung sera (lei, bto sung LS do siia dai, NI sung 

so dien thoai hoac cac dia chi khac theo quy dinh 

cila LPBank tong thari kSr) 

'Dia chi lien IN" &roc sir 

dung trong DiL le 

9 Khoan 4 DiL Trg 	 tai: LPB Tower, St) 210 Tru so chinh dat tai: St) 8, ngti 1, duimg Ton Dti.c 

Thing, poh 	11, phirang Hoa La, tinh Ninh 

Binh 

Thay ai dia chi tru soy 

chinh theo QD 292/QD-

NHNN cUa NHNN ngay 

2/3/2026 

2 A 

sa chinh at 

duemg Tran 	Khai, Phuong Trang Quang 

TiL, 	Hoan KiLl, Thanh 	Ha Ned. Quan 	 pht) 

: Dien thogi 	024.62 668 668 

Fax 	024.62 66 96 69 : 

10 Khoan 2 DiL 
2 

NguOi dai dien theo phap lust dm LPBank la 

Chi) tich HDQT hoac Tang Giam (Ric 

LPBank. HDQT guy6t dinh va thuc hien thay 

6 i ngued dai dien theo phap lust trong tong 

tiled kST. 

Ngued dai diL theo phap lust dm LPBank 

phai cu till tai Viet Nam, truing NT yang 

mat a Viet Nam phai Ay guy& bang van ban 

cho nguOi khac la NguOi quail 1St, Nguai diL 

hanh dm LPBank clang cu tru tai Viet Nam 

de thuc hien quyen, nghia vu dm mink. Viec 

LPBank ci, 01 (mi)t) nguiri dai din theo phap 

luSt. NguOi dai dien theo phap lust dm LPBank 

la Chu tich HDQT hoac T6ng Giam Mc LPBank. 

HDQT guy& dinh va thuc hien thay dO'i nguOi dai 

dien theo phap lust trong tong tiled kSf. 

Nguiri dai di0 theo phi') lust ciia LPBank 

thtyc hi'Ot cac guy& han, nghia vu theo quy 

dinh phap lust, Dieu ks nay va cac quy dinh not 

b(i dm LPBank. 

Nguai dai dien theo phap lust dm LPBank phai 

cu tru tai Viet Nam, trulyng hop yang mat a Viet 

Nam phai Ay guy'en bang van ban cho nguoi khac 

DiL chinh a phi" hop \fed 

khoan 2 Dieu 	12 	Lust 

Doanh nghiep 

3/30 



LPBank0  

STT Tham chieu Cato not dung theo van ban hin hanh -, 7, 	A Cac not dung stra doi, bo sung Ly do salt d6i, bei sung 

ily quy6'n thgc hin theo quy dinh not bi) dm 

LPBank N4 fly quyL. 

la Nguoi quan 1Y, NguOi di6.0 hanh dm LPBank 

dang cu tit tai Viet Nam d6' thuc hin quy6.n, 

nghia vv dm minh. V* fly quyn -aux hin theo 

quy dinh not b0 dm LPBank ve ity quyL. 

11 Di&su 17 Vim hot Ong dm LPBank 

1. 	Von chit so hilu: 

a) Win di6u lO dm LPBank hoc von &roc 

cap; 

b) Cac khoan chenh llech do danh gia lai tai 

san, chenh lOch ty gia; 

c) Thang du von c6 phdn; 

d) Cac quy: Quy du tat b6 sung V6n diu 

l', quy ddu to phat trien, quy du phOng 

tai chinh; 

e) Lgi nhudn hay k6 chua phan b6, 16 liiy k6 

chua xfx 1Y; 

0 	Win khac thuOc soy hat dm LPBank. 

2. 	V6n huy dOng: 

Luvc b6 Luvc bO do khong can thie't 

1. quy dinh trong Diu ' va 

có th6 thay d6i theo thut to 

hoat dOng cua LPBank. 



LPBank'' 
STT Tham chieu Cac n+51 dung theo van ban hi0 hanh Cfic not dung siia d6i, WO sung LS/ do sfra dai, bii sung 

a) Win huy Ong tien giri dm cac to chirc 

va ca nhan; von huy d'Ong thong qua phat 

hanh cac loci gia'y to' c6 gia; 

b) Von nhan fly that d'au ttr; 

c) VOn vay cac to chirc tin dung, t6 chirc tai 

chinh trong nu& va nuac ngoai; 

d) VOn vay NHNN. 

3. 	Cac logi von khac theo quy dinh dm 

phap luat. 

12 Dieu 20 CO phAn, Co (long, MOh gia Co phan, 

Trai phieu 

1. 	LPBank phai co tOi thieu 100 (mOt 
.: 	• tram) co gong va khong han che s8 

luyng t6i da, trong do phai co c6 &ring 

la to chirc va co (tong ca nhan theo 

quy dinh dm NHNN. Cac t'Sr le gop 

von dm co (long phai dam bao theo 

quy dinh dia phap luat. TO chirc, ca 

nhan nu6e ngoai &rye mua co phan' 

Dieu 19. Co phAn 

1. MOt c6 phan dm LPBank co menh gia la 

10.000 (int/6i nghin ding). 

2. 	Tai th6i diem thong qua Dieu 1' nay, toan 130 
• co phan dm LPBank la co' phan pho thong, tat 

ca cac c6 dong dm LPBank la co citing ph6 

thong. 

3. LPBank co the phat hanh cac loci c6 phan uu 

dai hoac c6 phAn uu dai kern chi:mg quyen khi 

Tach thanh dieu khoan c6 

phan va. co &Ong rieng biet 

a phii hop vai sir thay doi 

cau true Dieu le . 
. , 

Dieu chinh nOi dung de pha 

hyp vai loci co phan va co 

do 	hien 	hanh 	dm 

LPBank 



LPBanke 

STT Tham chiec u Cac nei dung theo van ban hien hanh Cie n§i dung situ dOi, bli sung 14 do sun dOi, IA sung 

dm LPBank theo quy dinh dm phap 

lust. 

2. 	Cac loci c6 phin, c6 &mg: 

a) LPBank có quyen phat hanh cac loai c6 

phAn, chimg khoan theo guy& dinh dm 

DHDCD phii hgp vOi quy dinh cua phap 

lust. 

b) Cac loci c6 phAn, c6 (long: 

(i) LPBank phai co co plan ph6 th6ng. 

Nguai so hiru co phAn ph6 thong la c6 

dong pho thong. CO phan pito thong 

khOng the chuyen ai thank co phan uu 

dai; 

(ii) LPBank co the co co phan uu dai. Nguoi 

so hilu co ph'an uu dai ggi la c6 (long uu 

dai. LPBank có the phat hanh co phieu 

uu dai sau khi có sir chap thuan dm 

DHDCD va plua hqp vai quy dinh cua 

phap lust. Co phAn uu dai có the chuyen 

có sir chip thuan dm DHDCD va phil hvp vOi 

quy dinh phap lust. 

4. M61 c6 phAn dm clang mot loci au tso cho 

ngtr6i sal hula cac quyen, nghia vu va lgi ich 

ngang nhau. 

5. Viec mua, ban, chuyen nhugng c6 phan dm 

c6 dong -dux hien theo cac quy dinh dm phap 

lust lien quan. 

Dieu 28. Co citing 

1. Co (long la ca nhan, t6 chirc so hall it nil& 

mot c6 phan dm LPBank, co cac quyen va 

nghia vu tuang irng vOi so c6 plfan va loai 

co phan ma c6 &Ong so hula. 

2. LPBank CO t6i thi6u 100 (mOt tram) c6 dong 

va khong hsn the so lugng t6i da, trong dO 

phai có co dong la to chirc va CO &rig ca 

nhan theo quy dinh dm NHNN. Ty le so hitu 
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LPBank'' 
STT Tham chitu Cfie not dung theo van ban hiO hanh Cie not dung sira dOi, IA sung L 'y do sira diii, IA sung 

dai thanh ca phAn pha thong theo guy& 

dinh dm DHDCD. Co phAn uu dai gam: 

CO phan uu dai c6 tirc; Cac lo4i co phan 

tru 	dai 	khac 	theo 	quy 'at 	dinh dm 

DHDCD trait ca so phit h9p voi quy 

dinh dm phap luOt, trir cac loai ca phAn 

uu dai dan den viac giam van diau la cfm 

LPBank. 

Co (long so him ca phAn uu dal co tirc c6 cac 

quyan nhu ca &mg pita thong, trir quyan 

biau quyat, du hop DHDCD, de cu 

ngtroi vao HDQT va Ban Kiam sok. Co 

tirc cila co phAn uu &di co tirc duct chia 

hang nam g6m ca tirc ca dinh va co tirc 

thuong. Co tirc c6 dinh khong phu thuOc 

vao kat qua kinh doanh dm LPBank. 

Truong hop LPBank kinh doanh thua 16 

hoac c6 lai nhtrng khong du de chia ca 

tirc ca dinh thi ca tirc ca dinh tra cho ca 

phAn uu dal ca tire duct Ong don vao 

3. 

di' phAn cila cac co dong phai dam bao theo 

quy dinh dm phap luat va Di6u l' nay. 

Viec cfr ngtroi 4.idian theo fly quyan dm co 

dOng la t6 chirc tai LPBank thirc hian theo 

quy dinh dm LPBank va phap 14t. 



evik 

LPBank" 
STT Tham chieu Cac n(ii dung theo van bin hiin hanh ., . 	; : Cie not dung sua dot, bo sung 7 . t 	'A 14 do stra do, bo sung 

cac nam tip theo. Mdc co tire co Binh 

cu th6 va phuang thirc xac dinh co Mt 

thuang do DHDCD quy6t dinh va &lac 

ghi teen c6 phi6u dm co pilan tru dai co 

tire. T6ng gia tri rn8nh gia dm co phan 

uu dai c6 tire toi da bang 20% (hai mtrai 

phan tram) von di6u 18 dm LPBank; 

(iii) Thanh vien HDQT, thanh vien Ban 

Kim sok, T6ng Giant d6c va cac chirc 

danh quan 1S/, di6u hanh khac dm 

LPBank kh8ng duac mua co phan tru dai 

c6 tire oh chinh LPBank phat hanh. 

Ngu8ri &lac mua co phan uu dai c6 tirc 

do DHDCD quy6t dinh. 

c) 	Co phan dm LPBank &lac mua bang 

tin Vi8t Nam va phai thanh town du mot 

1an. 
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LPBank° 
STT Tham chieu Cfic not dung theo van ban hicln hanh Cac not dung siia dei, be sung Ly do sira del, be sung 

(i) Menh gia mot co phAn dm LPBank la 

10.000 d'Ong (Mood ngan ding Viet 

Nam); 

(ii) LPBank có the phat hanh cac loci chimg 

khoan khac khi dugc DHDCD nhAt tri 

thong qua va phi" hgp voi quy dinh dm 

phap luat. 

13 Khoan 5 Dieu 
23 ce 

Mua lai co phAn: 

Viec mua 10 c6 phAn theo yeu cL ciia co 

citing hoc theo quyet dinh cfia LPBank thuc 

hien theo quy dinh cii a phap luat ve chit/1g 

khoan va theo quy dinh sau: 

LPBank chi dugc mua lai co phAn oh co' 

(Jong neu sau khi thanh toan het so tien toting 

t'rng vOi so cophAn dugc mua lai ma van hao 

dam cac tS,  le an toan trong hog dOng ngan 

hang va gia tri thuc dm von dieu le khong 

Mua lai co phAn, c6 phieu 

1. LPBank chi &roc mua lai co pWan ciia co Tong 

n6u sau khi thanh toan het so tien ttrcmg frng 

vOi socophAn cluvc mua lai ma An bao dam 

cac tS,  l' an toan trong hog do, ng ngan hang va 

gia tri thuc dm von dieu le Ichong giam thAp 
, 	' hcm muc von phap dinh theo quy dinh phap 

1114t' 

2. LPBank mua lai ce phieu dm chinh minh phai 

dap frng cac dieu kien sau day: 

Tach not dung ve mua lai 

phan ra dieu khoan rieng 

ftrot de ' Mu hop voicAu  

Dieu le mOi 
 

Dieu chinh de phi" hgp voi 

Dieu 36 Lust Chung khoan 

va Dieu 132, 1 	Dieu 134 Luat 

Doanh nghiep 
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LPBank' 

STT Tham elliCti Cac nOi dung theo van ban hien hanh Cie nOi dung siia dtii, bEi sung X • LS,  do sika dm, bo sung 

giam thap hem mirc von phap dinh theo quy 

dinh phap luat. 

a) Mua lai co plan theo yeu cL dm c6 citing: 

(i) Co &rig bieu quy& phan d6i quy& 

dinh ve viec t6 chirc lai LPBank hoc 

thay deli quyen, ngliia vu oh co long 

quy dinh tai Dieu le nay c6 quyen yeu 

cL LPBank mua lai co phan dm mink. 

Y'eu au phai bang van ban, trong do 

neu ro ten, dia. chi dm c6 gong, s6 

lugng c6 phan timg 14, gia du dinh 

ban, 15,  do yeu cL LPBank mua lai. 

Yeu cL phai dirge giri den LPBank 

trong tiled ha.n 10 (mithi) ngay lam 

viec, ke tir ngay DHDCD thong qua 

quy'et dinh ye cac van de quy dinh tai 

khoan nay; 

(ii) LPBank phai mua lai c6 phan theo 

yeu cAu cila co &Ong quy dinh tai tiet 

a)  

b)  

c)  

d)  

e)  

C6 quyet dinh ciia DHDCD thong qua viec 

mua lai et) phieu a giam von dieu le, 

phirang an mua lai, trong d6 neu ro s6 

lugng, thoi gian th%rc hien, nguyen tac xac 

dinh gia mua lai; 

Co dungu'On de mua lai co phieu tir cac 

nguen sau day: th‘ang du von co phan, quy 

d'Au tir phat trien, lgi nhuan sau thut chira 

phan phOi, quy khac thuOc von chit sohitu 

dirge sir (twig a 1,6 sung von dieu le theo 

quy dinh dm phap 141; 

Co tong ty chimg khoan dirge chi dinh th%rc 

hien giao dich; 

Dap (mg cac dieu ki'en theo quy dinh dm 

phap luat trong trirong hop LPBank thuOc 

nganh, nghe dau to kinh doanh c6 dieu 

kien; 

Khong thuOc cac twang hap sau day: 
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LPBank` 
STT Timm chiLl Cac not dung theo van ban hi0 hanh Cac not dung sira diii, IA sung A . 	X LSr do situ dot, bo sung 

(i) diem a khoan nay voi gia thi 

tnrong hoac gia dugc tinh theo 

nguyen tAc quy dinh dm phap luSt 

trong th6i han 90 (chin rntrai) ngay, 

ke tir ngay nhan dugc yeu cA.u. 

Trtrong hgp khong thoa thuan dugc 

ve gia thi co dong do có the ban co 

phAn cho ngtreyi khac hoac cac ben có 

the yeu cAu met to chirc dinh gia 

chuyen nghiep dinh gia. LPBank giOi 

thieu it nhAt ba to chirc dinh gia 

chuyen nghiep de co (long lira ch9n va 

lira ch9n do la quyet dinh cuei ding. 

b) Mua lai co phan theo quyet dinh dm 

LPBank: 

(i) LPBank có quyen mua lai kh8ng qua 

30% (ba mtrai phan tram) tong se co 

phAn phe thong da ban, met phAn hoac 

(i)  

(ii)  

(iii)  

(iv)  

LPBank dang có ng phai tra qua han can cir 

vao bao cao tai chinh nam gAn nhAt dugc 

kiem toan; tnramg hgp thai diem dv kien 

mua lai co phieu qua 06 thang ice tir thai 

diem ket thitc nam tai chinh, viec xac dinh 

ng qua han dugc can cir vao bao cao tai 

chinh 06 thang gan nhAt dugc kiem toan 

hoac soat xet, trir twang hgp dugc mien trir 

hoac phap luSt co quy dinh khac; 

LPBank dang trong qua trinh chao ban, 

phat hanh co phieu d6 huy dOng them von, 

trir tnreyng h9p dugc mien trir hoac phap 

luSt co quy dinh khac; 

Co phieu dm LPBank dang la dei ttrgng 

chao mua cong khai, trir tnx?mg h9p dugc 

mien trir hoac phap lust CO quy dinh khac; 

Da thgc hien viec mua lai co phieu dm 

chinh minh trong thai han 06 thang ke tir 

ngay bao cao ket qua mua lai hoac vira ket 

1 1 /30 



LPBank0  

STT Tham chieu Cfic ni)i dung theo van ban hi§n hanh Clic not dung sira dO4 i, 136 sung LS,  do sii.a diii, bo sung 

town b0 c6 phAn tru dai c6 tue da ban 

theo quy dinh sau day: 

(ii) HDQT c6 quyen 	uyet dinh mua lai 

khong qua 10% (muoi phAn tram) tong 

s6 c6 phAn caa timg loai da dugc chao 

ban trong m'cii muoi hai thang. Trong 

trueng hap khac, viec mua lai c6 phAn 

do DHDCD quy& dinh; 

(iii) HD QT quyet dinh gia mua lai c6 

phan. D6i vori c6 phAn ph6 thong, gia 

mua lai khong duac cao hon gia thi 

twang tai th6i diem mua lai, trir 

truang hqp quy dinh tai ti6t (iii) Di6m 

nay. nay. D6i vii di phAn loai khac, neu 

LPBank va c6 dong CO lien quan 

khong có thoa thuan khac thi gia mua 

lai khong dugc thAp hon gia thi 

tru6ng; 

thitc dot chao ban, phat hanh c6 phieu de 

tang von khong qua 06 thang ke tir ngay ket 

thitc dot chao ban, phat hanh, trir truemg 

hgp dugc mien trir hoac phap luat c6 quy 

dinh khac; 

3. Tr* truang hgp mua lai c6 phieu Wong irng 

voi tj,  le s6 hiru trong LPBank hoac mua lai 

c6 phieu theo ban an, quyet dinh can T6a an 

da c6 hi'u hrc phap luat, guy& dinh dm Tr9ng 

tai hoac mua lai c6 phieu thong qua giao dich 

thuc hien theo phuong thuc kherp lenh, 

LPBank khong dugc mua lai c6 phieu dm cac 

6i tu 	sau day: d 	• 	-  
a) Ngu6i nOi bc) va nveri co lien quan dia. 

nguai nOi b'9 theo quy dinh dm Luat 

Chimg khodn; 

b) Ngtr6i so hail co phieu co hart the chuyen 

nhugng theo quy dinh dm phap luat va 

Dieu le nay; 
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LPBanke 

STT Tham chieu Cfic not dung theo van ban hi?n hanh Cac not dung slim diiii, bil sung 147 do stilt d ied, hi sung 

(iv) LPBank có the mua Lai c6 phAn dm 

tirng co dong ttrcmg Ung v6i t Si 18 c6 

phAn cua h9 trong LPBank. Trong 

trueng hop nay, quy& dinh mua lai co 

phArt dm LPBank phai dugc thong bao 

bAng plarcmg thirc bao dam an dugc 

tat ca c6 &mg trong thari hart 30 (ba 

mtroi) ngay, Ice tir ngay quy& dinh do 

cltrgc thong qua. Thong bao phai có 

ten, dia chi try so• chink dm LPBank, 

tong s6 c6 phAn va loai c6 phAn dugc 

mua lai, gia mua lai hcla.c nguyen tAc 

dinh gia mua lai, thin tkic va thoi han 

thank town, thil tvc va thin han de c6 

dong chao ban c6 phAn dm h9 cho 

LPBank; 

Co &Ong ding 5,  ban Au c6 phAn phai 

giri van ban ding y ban c6 phAn dm 

mink bang phucmg thirc bao dam an 

dugc LPBank trong theri han 30 (ba 

c) Co d8ng lon dia. LPBank. 

4. Mua lai c6 phAn theo yeu cAu dm c6 dong: 

a) Co dong da bieu quy& kh6ng th6ng qua nghi 

quyat v6 vi& to chirc lai LPBank hoac that' 
, 	A doi quyen, nghia AT dm co dong quy dinh tai 

Dieu l' nay có quyen yeu cL LPBank mua 

lai c6 pha' n cila minh. Yeu cau phai bang van 

ban, trong do neu r6 ten, dia chi dm c6 dong, 

so lugng c6 phAn tirng loai, gia du dinh ban, 

VT do yeu cL LPBank mua lai. Yeu cAu phai 

dupe giri den LPBank trong tiled han 10 

(mtrai) ngay lam vi8c, Ice tir ngay DHDCD 

thong qua quy& dinh ve cac van de quy dinh 

tai khoan nay; 

b) LPBank phai mua lai c6 phAn theo yeu cAu 

oh c6 &Ong quy dinh tai diem a khoan nay 

vai gia thi trtr?mg ho4c gia do hai ben thoa 

thuL trong thoi hart 90 (chin mucci) ngay, ke 

tir ngay nhan dugc yeu cAu. Truaing hgp 
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LPBank"' 

STT Tham chieu Cac n§i dung theo van ban hi§n hanh X X Cac ni?,'i dung sirs doi, bo sung .  LS,  do sire dos, bo sung t 	z 

mai) ngay, ke tir ngay thong bao. 

Van ban &mg ST ban ce phan phai co 

h9, ten, dig chi lien lac, so gay t6 

phap IS,  dm ca nhan dei vai c6 clang 

la ca nhan; ten, ma se doanh nghiep 

hoc se gay tä phap 1S, dm to chirc, 

dia chi trti so chinh del vgi CO &mg la 

to chirc; se ce plan kr him va se ce 

phA.n chao ban; phuang thirc thanh 

toan; chit 14 dm co dong hoc ngtrai 

dai dien theo phap luAt dm co (long. 

LPBank chi mua lai c6 plan dugc 

chao ban trong thiyi han not tren. 

c) Dieu kien thanh toan va xir 1$,  cac ce plan 

dugc mua lai th%rc hien theo quy dinh duOi 

day: 

(i) 	Co phan dugc mua lai theo quy dinh 

tai khoan 4 Dieu nay dirge coi la co 

phan thu ve va thuOc so co phan dugc 

guy& chao ban; 

khong thoa thuAn dirge ve gid thi ce (king do 

co the ban ce phAn cho ngtroi khac hoc cac 

ben có the yeu cAu melt to chirc thAm dinh gia 

dinh gia. LPBank gioi thi'eu it nhAt ba t6 

chirc thAm dinh gia dinh gia de ce (long lira 

ch9n va Iva ch9n do la quyet dinh mei ciing. 

5. LPBank co the mua lai ce phieu dm ngugi lao 

dOng theo quy the plat hanh 63' phieu cho 

ngtrai lao dOng dm LPBank, mua lai c6 phieu 

le theo phuang an plat hanh ce phieu a tra 

ce tirc, phucmg an plat hanh co phial tir 

nguon von chit sa him theo quy dinh phap 

luAt. 

6. Viec mua lai co phan, co phieu tai khoan 4, 

khoan 5 Dieu nay dugc mien trir dieu kien neu 

tai cac diem a, b, c, d khoan 2 Dieu nay. 

7. Sau khi thanh toan ha so co phan mua lai, neu 

tong gia tri tai san dugc ghi trong so ke toan 

dm LPBank gia.m han 10% thi LPBank phai 
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LPBank'' 
STT Tham chitu Cfic ni)i dung theo van ban hik'n hanh Cfic n(ii dung sin diii, his; sung LS7 do slim diii, bii sung 

(ii) Co phieu xac nhan quyen sa hau co 

phAn da dugc mua lai phai dirge tieu 

hay ngay sau khi co phAn twang frng 

M. &rely thanh toan du. Chu tich 

HDQT va Tong Giam doe phai lien 

dai chit' trach nhiem ye thiet hai do 
, 

khong tieu hUy hoc chum tieu Hy Co 

phieu gay ra d6i von LPBank; 

(iii) LPBank chi dugc quyen thanh toan CO 

phAn dugc mua lai cho co dong neu 
, 

ngay sau 'chi thanh toan het so co 

phAn dugc mua 10, LPBank van bao 

dam thanh toan du cac Ichoan ng va 

nghia vu tai san khae, bao dam the tST 

le an toan trong hog dung ngan hang, 

On dieu le Ichong dugc thAp Ilan mire 

yen phap dinh va cac dieu kien lien 

quan khac do NHNN quy dinh. 

Trinh ttr, thir tuc va he sa de nghi mua lai c6 

phAn dia. LPBank theo quy dinh tai Khoan 

,thong 

thong bao cho tat ca cac chi' ng biet trong than 

han 15 (mixed ram) ngay, ke tir ngay thanh toan 

het se co phAn dugc mua lg. 

8. Thu tuc thirc hien mua lai, dieu kien thanh 

toan, xu VI the co phan' 	dugc mua lai, giam 

von dieu le eta LPBank (truerng hap phap luat 

ce yeu cau), ba'o cao viec mua lai va cong be 

tin se dugc thtrc hien theo quy dinh theo 

quy dinh dm Luat Chimg khoan va cac quy 

dinh dm LPBank timg then kSI. 
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LPBank° 
STT Tham ehieu Cie not dung theo van bin hien hanh Cac not dung sira dOi, IA sung L'Y do stia dOi, IA sung 

nay thgc hien theo quy dinh eta Thong dOc 

NI-INN. 

14 Khoan 7 Dieu 
23 

Trong truang hop co Ong bi chit, viec giai 

quy6t quyen lgi, trach nhiem dm co Ong 

thuc hien theo quy dinh dm phaplu4t ve thira el,  

ke. i• 

Thira ke co phAn 

1. Trong twang hop co Ong chit, viec giai 

quyet quyen lgi, trach nhiem cua co Ong 

thgc hien theo quy dinh cua phap luOt ve 

thira ke. 

2. Sau khi xuAt trinh ay du cac gthy to 

chirng minh quyen thira ke hop phap va 

th%rc hien cac thu tic theo quy dinh phap 

1u4t ve thira ke, nguOi thira ke thgc hien 

viec nh4n thira Ice diSi voi co plIA'n dugc 

thira ke theo quy dinh cua phap 1u4t va 

tro thanh co Ong cua LPBank, dirge 

huOng cac quyen va nghia vu dm co 

Ong ma h9 dugc thira Ice phu hop vai 

voi quy dinh dm Dieu le nay va phap luat 

co lien quan. 

Tach nOi dung thira ke 

thanh dieu khoan rieng va 
, 

b 	sung nguyen tac thgc 

h en khi Oat sinh sg kien 

thira ke coplln dm CO 

Ong LPBank 
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LPBank'' 
STT Tham chieu CAC n(ii dung theo van ban hqn hanh Clic ni)i dung su'a cloi, bil sung Lf, do siira diii, bii sung 

3. 	Ngtrefi thira ke co phAn dm the thanh 

vien HDQT, thanh vien BKS, Nguai 

titian 	lY 	va cac 	chirc 	danh khac tai 

LPBank clime sot him c6 phAn a trot 

thAnh co dong cna LPBank nhung khong 

ducic thira Ice guy& lam thanh vier) 

HDQT, thanh vien BKS, Ngueri quail IS,  

va cac chirc danh khac tai LPBank. 

15 Khoan 4, 6, 8, 
9, 10 Dieu 23 

dm.  chuyen nhuang co phan niem yet 
, 

Viec mua, nhAn chuyen nhugng co phan clan den 

trot thanh ce dong Ian phai &rye MINN chAp 

thuAn bang van ban trtrac khi chuyen nhurong. 

Sau khi niem yet, viec guan 1Y, phat hanh va 

chuyen nhuang co phAn dm LPBank duac thirc 

hien theo quy dinh dm phap luAt ve chirng khoan 

va thi truemg chtimg khodn. LPBank phai chAp 

hanh cac quy dinh ve niem yet, Oat hanh c8 

phi'eu tai Sot Giao dich Chirng khoan theo quy 

dinh dm NI-INN, quy dinh cna Uy ban Chung 

Lucre be) cac not dung có 

nglifa tuang tkr de ngan gar) 

Urge bo not dung hach toan 

thing von do kh8ng can 

thiet quy dinh trong dieu le, 

thirc hien theo cac quy dint) 

ye hach toan, ke toan 

/1. Viec 

LPBank dugc thirc hien theo 	dinh quy 	cAn 
• A 	n 	/ - : 	: : 	• • 

von 	chenh 	glib gia 6. Thing du 	do 	Lech 	ban 

'limb them trong voi menh gia co phieu phat 

1— 	- 	; - 	- 	- 	- 	— 	- - 	e  • r; : • 	; 	- ' 	• 	• t 	:— : 	 !  

	

_ 	,.: 
'` 	I 	' 	' i 	' 	- 	:: - 	• 	i; 	:"' 	: •"' 	: r 	• 	;1: 

dieu le. ThAng du 	tren sung von 	 von neu 

LPBank 	dung de bo 	dieu le chi sir 	sung von 
, 	. 	, 	A 	• 	 • 	 ••• 	 ' 

• • • 	• 
: 	

a 	a  

thile-dc4-pliat-hanh, 



LPBank'' 
STT Tham chieu Cac n(ii dung theo van ban WO hanh Cac not dung stla d'Oi, bii sung LS.,  do sira diii, bii sung 

phai chap 	quy 	ve khoan Nha nage, Dieu le nay va cac quy dinh dm 

phap luat hien hanh có lien quan. 

8. LPBank 	hanh the 	dinh 

hanh 	tai So.  Giao dich niem yet, phat 	c6 phieu 

dinh dm t1' 	ban Chirng khoan Nha 	Dieu y 	 nuot, 

le 	LPBank 	dinh hien hanh cup, 	va cac quy 	 cua 

phap-lulat-e6-lien-quan, 

9. Viec mua, nhan chuyen nhugng co phan 

dan den trg thanh ce (long ion phai dugc 

NHNN chap thuan bang van ban truot khi 

chuyen nhugng. 

10. Sau khi niem yet, viec quart ly, phat hanh 

va chuyen nhugng ce phan dm LPBank dugc 

thuc hien thco quy dinh cua phap luat ve 

chimg khoan va thi trueeng chUng khodn. 

LPBank phai chap hanh cac quy dinh ve niem 

yet, phat hanh c6 phieu tai So Giao dich 

Chung khoan theo quy dinh dm Uy ban 

Chung khoan Nha nuac, Dieu le nay va cac 

quy dinh dm phap luat hien hanh co lien 

quan. 
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LPBank''' 

STT Tham chieu Cfic not dung theo van ban hien hanh Cfic m5i dung sira del, be sung Lf do sira dei, be sung 

16 Khoan 2 Dieu 
25 

Co gong hoac nh6m c6 &Ong sal hiru tir 05% 

(nam phan tram) tang s6 c6 phan ph6 thong 

troy len c6 cac quyL sau: 

a) Xem xet, tra ciru, trich hic s6 bien ban va 

nghi quyet, guy& dinh dm HDQT, bao 

cao tai chinh gifra nam va hang nam, bao 

cao dm Ban Kiem soar, hgp d6ng, giao 

dich phai thong qua HDQT va tai lieu 

khac, trir tai lieu lien quan an bi mat 

thuang mai, bi mat kinh doanh cua 

LPBank; 

b) Yeu cau Ban Kiem soat kiem tra timg 

van a cu the lien quan den quan 1ST, dieu 

hanh hoat dOng dm LPBank khi xet thdy A  

can thiet. Yeu cau phai bang van ban va quye 

phai bao Om cac not dung sau day: ho, • 
ten, dia chi lien lac, quit tick, s6 gidy to.  

phap lY dm ca nil& d6i voi c6 gong la 

ca nhan; ten, ma s6 doanh nghiep hoac 

s6 gidy t6 phapl$r dm to chirc, dia chi trti 

Co Tong hoac nhom c6 Tong s6 hiru tir 05% (nam 

phan tram) tong s6 c6 phan ph6 th6ng troy en c6 

cac quyen sau: 

a) Xem xet, tra cfru, trich ltic s6 bien ban va 

nghi quyet, quyet dinh dm HDQT, bao cao 

tai chinh gift nam va hang nam, bao cao dm 

Ban Kiem sok, ligp ding, giao dich phai 

thong qua HDQT va tai lieu khac, trir tai lieu 

lien quan an bi mat thuang mai, bi mat kinh 

doanh dm LPBank; 

b) Yeu cau trieu tap h9p DHDCD trong 

truirng him HDQT vi pham nghiem trong 

quyen ciia co &mg, nghia vu ciia nguiri 

qufin15,  hoac ra quyet dinh vuyt qua thfim 
A n duvc giao; 

c) Yeu cau Ban Kiem sok kiem tra ding van a 

cu the lien quan den quan ly, dieu hanh hoat 

ding dm LPBank khi xet thy can thiet. Yeu 

cau phai bang van ban va phai bao g6m cac 

DiL chinh a phii hop 

Khoan 2, khoan 3 Dieu 115 

Lust Doanh nghiep 
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LPBanke 

STT Tham chieu Clic raii dung theo van ban hien hanh Cfic n(ii dung sira dOi, bO sung z. Ly do sira doi, bo sung 

so chinh d6i vol. c6 'Jong la t6 chile; s6 

luting c6 phAn va th6i diem gang 14 c6 

phan oh timg c6 (Jong, tong s6 co phAn 

dia ca nhom co (long va ty le' s6 him 

trong t6ng s6 c6 phan cilia LPBank; van 

de can kiem tra, rrivc dich kiem tra; 

c) De Cu ngtrai vao HDQT, Ban Kiem soat; 

d) Cac guy& Ichac theo quy dinh cua phap 

lust va Dieu le nay. 

not dung sau day: h9, ten, dia chi lien lac, 

quoc tich, s6 gib t6 phap lY cua ca nhan di 

vori co d'ong la ca nhan; ten, ma s6 doanh 

nghiep hoc s6 gifiy to phap lY dm t6 chirc, 

dia chi try so chinh di vai co &Ong la t6 

chdc; s6 luting c6 phAn va th6i diem clang ky 

c6 phan dm tong co dong, t6ng s6 c6 phAn 

dm ca nhOrn c6 &zing va ty le s6 him trong 

tong so co phAn cua LPBank; van de can 

kiem tra, mvc dich kiem tra; 

d) De cir nguari vao HDQT, Ban Kiem soot; 

e) Cac quyen ldiac theo quy dinh dm phap luSt 

va Dieu le nay. 

17 Khoan 1 Dieu 
28 

- 	- 	• 	i - 	- • - - 	• 	- 	i 	- 	i - 	' DHDCD hyp thnong nien milt Warn h9p m(it 

lAn. Ngoai cu§c h9p thtrong nien, DHDCD có 

the h9p bAt thuirng. Dia diem hop DHDCD phai 

6 tren lath th6 Viet Nam. Truarng hop cuOc hop 

DHDCD dtrgc t6 chirc d6ng th6i 0 nhieu dia diem 

Dieu chinh din dot cho r8 

nghia 

.1 	.1. 	.1 	:: : 	. 	: 	; ! 	; 	. 	: , 

thtit mtii ram h9p mot lAn. Dia diem hop 

DHDCD phai 6 tren lanh th6 Viet Nam. 

Tru6ng hop cue‘c hop DHDCD &roc t6 chirc 

d6ng thoi er nhieu dia diem khac nhau thi dia 
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LPBank'' 
STT Tham chieu Cfic not dung theo van ban MO hanh Cfic n(ii dung sira dOi, bil sung Ly do sira diii, WO' sung 

diam h9p DHDCD dugc xac dinh la not chit 

t9a tham du h9p. 

khac nhau thi dia diem h9p DHDCD dugc xac 

dinh la nai chit t9a tham dv h9p 

18 Khoan 8 Diau 
52 

Quyat dinh cac khoan cap tin dung thu6c 

thAm quyan dm HDQT theo quy dinh dm 

Quyet dinh cac khan cap tin (king thu6c thAm 

quyan dm HDQT theo quy dinh dm Lust cac 

TCTD, trir h9p ding, giao dich khac thuOc tham 

quyan guy& dinh oh DHDCD quy dinh tai Diau 

27 Diau le nay. 

Diau chinh a phit h9p veri 

diem h khoan 1 Diau 74 

Lust cac TCTD. LI* 	TCTD 	dinh 	b6 dm cac 	va quy 	nOi 

LPBank, trix hgp ang, giao dich khac thu6c 

thArn quyen quyat dinh dm DHDCD quy dinh 

tai Diau 27 Diau le nay. 

19 Khoan 1 Diau 
31 

Ngued trieu tap h9p DHDCD phai giri thong 

bao m•M h9p an tat ca c6 ding trong Danh 

sach c6 ding c6 quyan du h9p cham nit& la 

21 (hai muai m6t) ngay fru& ngay khai mac. 

Thong bao dugc giri bang phucmg thirc bao 

dam va/ hoac bang cac phuong thirc dien tit 

a bao dam an dugc dia chi lien 1N dm c6 

&Ong da dang kS,  vii LPBank (-13ae-g6iii-vi& 

• - 	•: 	• - 	••- f.- 	- 	i-• ' 	• 

Ngtrei trieu tap h9p DHDCD phai giri th6ng bao 

mai h9p den tat ca c6 &mg trong Danh sach c6 

citing c6 quyan du h9p chain nhAt la 21 (hai muoi 

m6t) ngay truac ngay khai mac. Thong bao dugc 

giri bang phuong thirc bao dam va/ hoc bang cac 

phuong thirc dien tir a bao dam den dugc dia chi 

lien IN oh c6 ding da dang 14/ voi LPBank/ 

Cong ty chfrng khofin no'i mop tai khofin va 

d6ng thesi dang ten trang thong tin dien tir dm 

LPBank. Viec giri thong bao mei h9p bang cac 

phuong thirc dien tfr neu tren va cach thirc thirc 

Diau chinh a phit h9p vOri 

thvc to hog ding va nOi 

dung sira d6i tai DiL le nay 

- 	: 	: 	, 	, 	• 	: • : 	: . 	: 	: •-• 

• - 	- 	• i • 	• 	- : 	- : 	- 	- i 	- - : 	: 	: r 	i 	. ;-• : 	i 	?-: 	z 

-.• 	- : 	' t 	:-- 	• i 	' 	ding : . 	: : 	: 	:.. 	: 	va 



LPBank' 

STT Tham chi& Cic n§i dung theo van bin hiin hinh Cie n§i dung sika dOi, bO sung x• A LS,  do sirs dot, bo sung 

then dang tren trang thong tin dien tir dm , 

LPBank. Viec giri thong bao mai hop bang 

cac phuang thirc dien tir neu tren va cach thirc 

that hien do HDQT quy& dinh, pha hop vgi 

quy dinh phap luat va van ban dm cac co 

quan, to chirc có thAm quyen. 

hien do HDQT quyet dinh, phu hop vai quy dinh 

phap luat va van ban dm cac co quan, t6 chirc có 

tham quyen. 

20 Khoan 1 Dieu 
32 

Co Tong, nguad dai dien theo uy quyen cua 

co dong la to chirc có the true tiep tham du 

hop, Ay quyen bang van ban cho mot hoac 

mOt s6 ca nhan, to chirc du hop hoac du h9P 

thong qua mOt trong cac hinh thirc sau: 

' 
a) Tham duva bieu quyet truc tiep tai cuOc 

hop. 	 ! 

b) Uy quyen cho ca nhan, to chirc khac 

tham du va bieu quy& tai cuOc hop. 

c) Tham du va bleu quy& thong qua hOi 

nghi true tuyen, bO phieu dien tir hoac 

hinh thirc dien tir khac. 

d) Oh phieu Neu quyet den cuOc hgp 

Co Tong, ngtroi dai dien theo fly quyen dm c6 
, 

citing,  la t`) chirc có the true tiep tham du hop, ny 
A quyen bang van ban cho mOt hoac mOt so ca 

nhan, to chirc du hop hoac du hop thong qua mOt 
trong cac hinh thirc sau: 

a) Tham du va bieu quyet/ bAu efir true tiep tai 
cuOc hop. 

 
b) fly quyen cho ca nhan, to chirc khac tham du 

r 	A  
va Neu quyet/ bau elk tai cuOc hop. 

c) Tham du va Neu quyet/ bAu ed. thong qua hOi 
nghi true tuyen, bo phieu dien tit hoac hinh thirc 
dien tilt khac. 

d) Giri phieu bieu quyet/ bau dr den cuOc  h9p 
thong qua giri thu, fax, thu dien tir. 

e) Giri phieu bieu quyet/ bAu dr bang phuang 
tin khac theo quyet dinh dm HDQT. 

Dieu chinh a dam bao dAy 
 , 

du va phu hgp vai that to 

hoat dieing cila LPBank 
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LPBank`` 
STT Tham chieu Cac nei dung theo van ban hien hanh Cac nei dung sfra dai, WI sung 1,57 do slim diii, WO sung 

thong qua yri thtr, fax, thtr dien tir. 

e) 	Giri phieu bieu quyet bang phtrang tien 

khac theo quy& dinh dm HDQT. 

Trong tnremg hgp có nhieu han mot ngtrgi dal 

dien theo fly quyen dugc chi dinh thi Co dong 

phai xac dinh cu the so co phan va phieu bau 

cim mZii ngtrari dal dien theo fly quyen. 

Trtzemg hop CO d8ng khong xac dinh so co 

phAn tticmg irng cho m6i ngtrai dai dien theo 
„ 	. 

ily quyen thi so co phan se throe chia deu cho 

tat ca ngtred dal dien theo Ay quyen. 

Trithng hop ce &Ong OH phieu bieu quyet/ 
btu cit.  theo phtrung fink neu tai diem d va 
diem e khoim nay thi co 'long chi dim coi la 
bieu quyet/ bat] cir khi Phieu bieu quyet/ b'au 
cir duvc gin den LPBank (co van ban xac 
nh9'n cfia LPBank/ Chu t9a cuec h9p) trtrov 
thiM diem kiem phieu. 

Trong twang hop co nhieu han mot nyred dai 

dien theo tly quyen dugc chi dinh thi Co Tong 

phai xac dinh cu the so co phAn va phieu bau cita 

moi nyred dai dien theo ny quyen. Trtrang hop 
, 

Co &Ong khong xac dinh so co phan twang img 

cho m6i ngt.reci dal dien theo ay quyen thi so co 

phAn se dugc chia deu cho tat ca ngtrai dai dien 

theo ny quyen. 

21 Diem b khoan Chil toa 	thtr 1c5, 	 14 ten Lucre 1)6 va Op voi not 

dung dieu chinh tai Khoan 

2 Dieu 56 ben dtrori 

1 Dieu 56 • 
va 	va nhfmg ngtthi 	phai 

x 	, _ 	• 

dm 	dung bien ban 1-19p I-IDQT; xac 	not 
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LPBanker  

STT Tham chieu Cac not dung theo van ban hicm hank Cac nei dung sna (161,136 sung x. LS,  do Rim dm, bo sung 

22 Khoan 2 Dieu 
56 

Trutrng hop chic t9a, ngurai ghi Wen ban tir 

chi ky bien ban hop nhtmg neu dtroc tat ca 

thanh vien khac dm HDQT tham du hop kj,  

va co day du not dung theo quy dinh tai cac 

ti6t i, ii, iii, iv, v, vi, vii, Id viii diem a khoan 

1 Dieu nay thi bien ban nay có hi8u Ivc. 

Truang hop chn toa, ngtrad ghi bien ban tix chi 

ky bi8n ban hop nhung neu throe tact ca thanh vien 

khaz dm HDQT tham chi va deng Sr thong qua 

bien bin h9p 14 va có day du nOi dung theo quy 

dinh tai cac Tel i, ii, iii, iv, v, vi, vii, va viii diem 

a khoan 1 Dieu nay thi bien ban nay có hieu lot. 

Bien bin h9p ghi ro vi0c chii tQa, nguiri ghi 

bien bin tir chi 14,  bien bin h9p. Nguiri kS,  

bien ban h9p chin trfich nhi?in lien doi ve tinh 

chinh xfic va trung thirc ciia not dung bien bin 

h9p HOi deng quin tri. Chii t9a, nguid ghi bien 

bin chin trach nhiem ca nhfin ve thRt 114i xay 

ra dOi voi doanh 	nghik'p do to chi 14 bien 

ban h9p theo quy dinh cila phi") lufit NIA Dieu 

le LPBank 

Dieu chinh de phn hop 

khoan 2 Dieu 158 Lu4t 

Doanh nghiep sira d6i 

23 Dieu 57 Tham quyen va the thirc thy y kien dm Thanh 

vien H6i d6ng Quan tri bang van ban 

1. Chit' tich HDQT guy& dinh viec lay y kien 

Thanh vial HDQT bang van ban. 

Tham guy& va the thirc lay Y kien dm Thanh 

vien H6i d6ng Quart tri bang van ban hoc 

pinning tin din tii 

B6 sung hinh thirc lay y 

kien HDQT bang pinrcrng 

tin din tn de dap img yeu 

eau hog &Ong va phn hop 



LPBank" 

STT Tham chieu Cae not dung theo van ban hqn hfinh Cfic nOi dung sira dOi, b6 sung LS,  do sika ai, bii sung 

2. Thu kSt HDQT chuan bi phieu thy S,  kien, 

cac tai lieu can thiet c6 lien quan den not 

dung xin S,  kien. Phieu lay St kien va tai 

lieu kern theo phai dugc gin bang phuang 

thirc bao dam den dia chi lien lac dm tirng 

thanh vien HDQT. 

3. Phieu lay S,  kien phai c6 cac not dung chii 

yeti sau day: 

a) Ten, dia chi try sa chink, ma so doanh 

nghiep cua LPBank va ngay cap; 

b) Myc dich lay St kien; 

c) Ho, ten va dia chi lien lac cua thanh vien 

HDQT; 

d) Van a can lay S,  kien; 

e) Phucmg an biL quy6t, bao Om: tan thanh, 

khong tan thanh va khong c6 St kien; 

f) Thad han giri phieu lay Sr kien da.' dugc tra 

lei ye LPBank; 

1. D 	kip theri giai guy& nhang van de thuOc 

than' quyen dm HDQT, Chi' tich HDQT 

quy6t dinh viec thy St kien Thanh vien HDQT 

bang van ban hole pluromg tin din tir (bao 

Om Mir din ttir hoc cac hinh fink thong 

dip dir lqu khac phis harp theo quy dinh 

dm Luat Giao dich dien tir). 

2. Thu 14,  HDQT chuan bi phieu thy St kien, cac 

tai lieu can thiet c6 lien quan den not dung xin 

St kien. Phieu lay S,  kien va tai lieu kern theo 

phai dugc giri bang phtrang thirc bao dam den 

dia chi lien lac cua timg thanh vien HDQT. 

3. Phieu lay y kien phai co cac not dung chil yeu 

sau day: 

a) Ten, dia chi try sa chinh, ma so doanh nghiep 

dm LPBank va ngay cap; 

b) Myc dich lay y kien; 

c) HC), ten va dia chi lien lac cua thanh vien 

HDQT; 

vai thirc t6 hoat dOng dm 

LPBank 
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LPBank' 
STT Tham chieu Cac not dung theo van bin hiOn hanh Cac nOi dung sira dtii, bii sung 14 do still d8i, be; sung 

g) H9 va ten, chit 14,  cila Chit tich HDQT. 

4. Phieu lAy y hen (la &nye tra 16i phai c6 

chit 14 dm thanh vien HDQT va giri ve 

LPBank theo quy dinh dm LPBank. 

5. Viec kiem phieu, lap bien ban tong hop Y 

hen phai c6 sir tham gia dm Ch6 tich 

HDQT va Thu 14 HDQT va cac ca nhan 

khac do Chit tich HDQT yeu cL. Bien 

ban tong hop y ki'L phai co cac nOi dung 

chit yeu sau day: 

a) Ten, dia chi trp s6 chinh, se va ngay cap 

Gi'Ay phep thanh lap va hoat &Ong, GiAy 

chirng nhki Bang ky doanh nghiep dm 

LPBank; 

b) Mpc dich va cac van de can lAy Y kiL; 

c) Tong so phieu bieu quyet Dili di, tong s8 

phieu bieu quyet thu ve, se phieu bieu 

guy& hop le, s6 phieu bieu quyet khong 

hgp 1.. Bien ban phai c6 php 1pc danh sach 

thanh vien HDQT dd tham gia bieu quyet; 

d) Van de can lAy Y kiL; 

e) Phuang an bieu quyet, bao gem: tan thanh, 

khong tan thanh va kh8ng c6 ST kiL; 

f) Th6i Iwn giri phieu lAy Y kien da dtrgc tra 16i 

N4 LPBank; 

g) H9 va ten, chit ky cilia Chit tich HDQT. 

4. Phieu lay y kiL da" dirge tra loci phai c6 chit 

ky dm thanh vien HDQT va giri ve LPBank 

theo quy dinh dm LPBank. Trterng htyp 

thanh vial HDQT girt S Ian thong qua  
x phtrung HO MO tir phai dam bao truyen 

d#t dirge clay du ykien cua minh toi Thu 

ky HDQT. I' kien ctia thanh vien HDQT 

giii qua phuong tin din dr di gia tri ttrcmg 

dtro.ng Si kien Wang van ban. Qua thin h#n 

yeu cau ma thanh vien HDQT chtra girt y 

kien tra lin thi durcrc xem nhu. "khong có ST 

kite.  
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LPBank° 
STT Tham chieu Cie n(ii dung theo van bin MO hinh Cie n(ii dung sira ai, ba sung LS,  do sira CMi, IA sung 

d) T6ng s6 phieu tan thanh, khong tan thanh 

va kh8ng co y kien d6i vai tirng van de 

dugc xin y kien; 

e) HQ, ten, chit 14 dm Chir tich HDQT, Thu 

14 HDQT va cac ca nhan tham gia khac 

(neu co): 

6. Chit tich HDQT, Thu 14 HDQT va the ca 

nhan khac (neu c6) tham gia vac viec lay 

y kien thanh vien HDQT bang van ban 

phai chiu trach nhiem ve tinh trung thuc, 

chinh xac dm Nen ban tong hop y kien; 

chiu trach nhiem ve cac thiet hai phat sinh 

tir cac quyet dinh dugc thong qua do kiem 

phieu khong trung thuc, khong chinh xa.c. 

7. Bien ban tong hgp Sr kien kern nghi quyet, 

quyet dinh dm HDQT thong qua dua teen 
, 

ket qua kiem phieu phai dugc gin den cac 

thanh vien HDQT trong thoi han 15 (mired 

lam) ngay, ke tir ngay ket thiic kiem phieu. 

5. Viec kiem phieu, lap bien ban tong hgp y kien 

phai c6 sr tham gia dm Chu tich HDQT va 

Thu 14 HDQT va cac ca nhan khac do Chit 

tich HDQT yeu cau. Bien ban tong hgp y kien 

phai c6 cac not dung chit yeu sau day: 

a) Ten, dia chi tru so.  chinh, so va ngay cap Giay 

phdp thanh lap va hoat dOng, Giay chimg nhan 

dang 14 doanh nghi'ep dm. LPBank; 

b) Mtic dich va cac van de can lay y kien; 

c) Tong so phial.' bieu quyet giri di, tong so phieu 

bieu quyet thu ve, s6 phieu bieu quyet hip le, 

so phieu bleu quyet khong hgp le. Bien ban 

phai c6 phi,' luc danh sach thanh vien HDQT 

da tham gia bieu quyet; 

d) Tong so phieu tan thanh, kh8ng tan thanh Nth 

khong coy kien &Si vOi timg van d dugc xin 

y kien; 

e) 1-19, ten, chit 14 cila Chii tich HDQT, Thu 14 

HDQT va cac ca nhan tham gia khac (neu co). 
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LPBanke 

STT Tham chieu Cac not dung theo van ban hien hanh z. Cac nei dung sera dor, bo sung LY do situ dOi, bO sung 

8. Phieu thy Yr kien da dugc tra 16i, bien ban 6. Chit tich HDQT, Thu 14 HDQT va cac ca 

tong hop Y kien, town van nghi quy& da nhan khac (neu co) tham gia vao viec thy y 

dugc thong qua va tai lieu co lien quan girl kien thanh vien HDQT bang van ban hoi:ic 

kern theo phieu lay Yr kien au phai dugc phuong tien din ter phai chill trach nhiem ve 

luu gilt tai till so chinh dm LPBank. tinh trung thvc, chinh xac cfra bien ban tong 

9. Quyet dinh dugc thong qua theo hinh fink hgp y kien; chiu trach nhiem ve cac thiet hai 

lay y kien thanh vien HDQT bang van ban phat sinh tir cac quy& dinh dugc thong qua do 

c6 gia tri nhu quy& dinh dugc thong qua kiem phieu khOng trung thisc, khong chinh 

tai cuOc hop HDQT. xac. 

7. Bien ban tong hgp Y kien kern nghi quyet, 

quy& dinh cila HDQT thong qua diia tren ke't 

qua kiem phieu phai dugc gin an cac thanh 

vien HDQT trong tired han 15 (muori lam) 

ngay, ke tir ngay ket thac kiem phieu. 

8. Phieu l'Ay 5,  ki6n da dugc tra 16i, bier' ban tong 

hop Y kien, toan van nghi quy& da dugc th6ng 

qua va tai lieu c6 lien quan giri kern theo phieu 

thy y kien d'eu phai dugc km gilt tai trp so 

chinh dm LPBank. 
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L.PBank° 
STT Tham alien Cae n(ii dung theo van ban hi0 Minh Cae not dung swa d6i, bii sung 14 do sfra diii, bii sung 

9. Quyet dinh dugc thong qua theo hinh thirc thy 

y kien thanh \Tien HDQT bang van ban hoc 

plurang tin din tir c6 gia tri nhu guy& dinh 

cluvc thong qua tai cuOc him HDQT. 

24 Diem o khoan 
1 Dieu 58 

1De 	kien 	DI-IDCD 	duyet xuat, 	nghi 	phe Lugc bo Dieu chinh de phn hop vai 

quy dinh tai Dieu 52 Luat 

cac To chgc tin dung 2024. 

danh 	to 	kiem toan dugc sach 	chirc 	 chap 

thulan thuc hien kiern toan Bao 	tai cao 

LPBank; chinh oh 

25 Dieu 	64 	va 
Dieu 69 

Dieu 64. Cht di) tiii chinh 

1. Ch6 TO tai chinh dm LPBank dugc 

thgc hien theo quy dinh dm phap luat. 

2. HDQT, Ban Kiem soat, TOng Giam 

doc LPBank chiu trach nhiem tnrac 

phap luat, trugc co quan quail 1S,  Nha 

nuac ve viec chAp hanh the TO tai chinh 

cila LPBank. 

lieu 69. Tu. chu ye' till chinh 

Ch6 dO tai chinh 

1. LPBank to chil ye tai chinh, tg chili trach 

nhiem ye mgi hoat dOng kinh doanh dm minh, 

thgc hien nghia vu va cac cam ket dm minh 

theo quy dinh dm phap luat.  

2. HDQT, Ban Kiem soat, T6ng Giam doc 

LPBank chiu trach nhiem tnreec phap luat, tnxerc 

co.  quan quan 1Y Nha nu& ve viec chap hanh 

the do tai chinh dm LPBank 

GO Dieu 64 va Dieu 69 



L.PBank° 

STT Tham chitu Cac n§i dung theo van ban hi§n himh Cie ni)i dung suu (lei, be sung LS do slim ai, be sung 

LPBank tkr chit ve tai chinh, tkr chiu trach 

nhiem v'e moi hoat dOng kinh doanh dm minh, 

tiurc hien nghia vu va cac cam ket dm m in h 

theo quy dinh dm phap luAt. 

26 Khoan 1 Dieu 
83 

1. Ngay hieu ltrc: 

a) Dieu le nay co hieu ltrc Ice tir ngay 

11/02/2026. 

b) Dieu le nay thay the Dieu le cila 

LPBank ngay 16/05/2025 va cac van 

bAn sira d6i, be sung. 

1. Ngay hieu ltrc: 

a) Dieu le nay co hieulvc ke tir ngay .... 

b) Dieu le nay thay the Dieu le dm LPBank 

ngay 11/02/2026 va cac van ban sira dei, be 

sung. 

CAI) nhAt not dung sau khi 
ban hanh Dieu le mai 

27 Toan 130 van 
ban 

Chinh sira cAu trite cac chtrang, 'Title va dieu 
khoan ciia Dieu le 

De dam bao logic, khoa 
hoc, thuAn tien cho viec 
theo doi, sir dung 
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AC NOI DUNG SO. DOI, BO SUNG CUA QUY CHE TO CHITC VA HOAT BONG CUA HOI BONG QUAN TR! 

Van 	nen tai: Quy the to chirc va hoat dOng dm I-18i gong Quan tri so 1980/2024/QC-HDQT 

STT Tham chieu Cac not dung theo van ban hi0 hanh Cac n(ii dung sira (161, b6 sung LS,  do sira diii, NI sung 

1 Die u 2. Giai thich tir 
ngfr va tir ngit viet 
tat 

 i 	' 	- 	i 	:: 	: • , 	:`: 	: . 	. ? Kh8ng quy dinh Ltroc bo not dung nay do 
da cu the Ma tai Dieu le 
LPBank 

hieu nhu sau: 

0 	ban: la 	fly ban thu8c HOi d6ng Quart 1. y 	cac 
'. 	 , 	-i- 	. 	: 	e.:- ::: 	et--• 	..' 	;.- 	 .:- 

ny ban khac. rid ro va cac 

2. Ngtr8i quan 	g8m: 15,  bao 	Chu tich HDQT, 

- : - - 	- 	- 6  9 	i-: 	:: -.-- 	. 

- 	:: 	• 	:: :•: 	::--: 	:-: 	- 	." 

: 	 - 	- 	- . 	. 	_ 	- 	. 	.. 	, 	..::- 	.4:,...-- 

d6c 	 danh khac do chi nhanh va cac chilly 

HDQT dm LPBank 	dinh tirng thoi ky. quy 

4. Ban Dieu hanh bao 	Tong Giam d6c, g8m: 

I-i 	i- , 	' 	i 	-i-- 	-- 	-i 	:: -•::-- 	:i 
quyet HDQT 	dinh. 

5. Tir 	tat: ngir viet 

Luat 	TCTD: Luat C ' 	; 	: 	'- r. 	- a) cac 	 r 	: 

s8 32/2021/Q1-115; 

nu& b) NI-INN: Ngan hang Nhd 	Viet Nam; 



L.PBank° 
STT Tham chieu Cfic ni)i dung theo van bin hi0 hanh x. A Cfic nOi dung siira doi, bo sung LS,  do sira dei, be sung 

DHDCD: Dai hei long c) et:: (long; 

d) HDQT: Hei deng 	tri; Quan 

TGD: Tong Giam d6c. e)  

2 Dieu 4. Nhi@n vu 
yi quyen iwn ciia 
1-10i Ming Quin tri 

8. Quyet dinh the khoan cap tin dung thuee 
tham quyen dm HDQT theo quy dinh dm LI* 
cac TCTD 	i : 	-.- - i' ' 	: 	' : - 	:: 	: i 	: 	:,-. 	, trir 

8. Quyet dinh the khoan cap tin dung 
thuee tham quyen dm HDQT theo quy 
dinh dm Lula Cac TCTD, trir the giao 
dich thuee thfint quyen guy& dinh dm 
DHDCD quy dinh tai Dieu le LPBank. 

Sira dei phit hop voi quy 
dinh tai khoan 8 Dieu 70 
Luat Cae TCTD 

cac giao dich thuec tham quyen (met dinh dm 
DHDCD quy dinh tai Dieu le LPBank. 

3 Dieu 5. Hoyt dOng 
giam sat ctia HO 

dOng Quin tri 

:::.. 	' 	 .: .: -- 	: 	: 	t . 	- 	: 	.. 	: 	:' Khong quy dinh Ltrqc bet nOi dung nay, 
hog dOng giam sat dm 
HOi &mg Quan tri se &roc 
MN deng Quart tri ban 
hanh theo van ban rieng, 
phit h9p vai quy dinh dm 
Ngan hang Nha nuOc tirng 
thoi k5,. 

setititel-Kr 

giant sat 	vie'c: HDQT 	TGD trong 

a) TO 	thkre hien hoat Ong kiem claire 	 soot, vi. 
, 	 • - 	•   : 	: 	: 	: 	: . : : 

e fy_egi_tr_ae_44411eng_t  

D 	' 	:. 	:. 	- -- 	' 	- 	- 	--  . 	 zi 	.: 	: : : 
, 	̂ 	• 

• • 
Vt.  15,, kit& 	the ten tai, hart c) 	 phuc 	 the ve 

NFINN, t6 	kiem toan dee kip chirc 	 va cac co 

Etttaii-ehirc—nang-Irditte; 
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LPBanke 

STT Tham chieu Cac n(ii dung thco van ban hi0 Minh Cac not dung sira diii, bO sung 1_,y do sira doi, bii sung 

cac 	vi vi phalli phap 	vi d) Xir 1/ 	hanh 	 lu'at, 

dinh 	be 	 dao dire pham quy 	not 	va chain muc 

nghO nghiep. 

2. Gam 	dm 	IY 	dOi sat 	quail 	cap cao 	vai quan 

riii ro IY 

HDQT 	TGD tren 	de 	tham giarn sat 	co sa 	xuat, 

dm Uy ban 	ly 	trong muu 	Quail 	raj ro 	vice: 

a) tO chirc 	chinh sach quan Xay dung, 	thtrc hien 

rtli ro; lY 

b) Xir 1Y, kh&c 	the ton tai, han phtic 	 chO ve 

ly 	theo the 	kien 	tha quan 	rili ro 	yeu tau, 	nghi 

NI-INN, to 	kiem town dec lap 	the chirc 	 va 	co 

khac. quan chirc tiring 

3. Giam 	dm 	lY 	dOi 	danh sat 	quan 	cap cao 	vOi 

b'e 	du gia not 	ve mire 	von 

giam sat 	vice: HDQT 	TGD trong 

TO 	thtrc hien danh 	be a) chirc 	 gia not 	ye mac 

dii-vem 

b) Xir 1Y, klitic 	the ton tai, hp phut 	 the oh 

danh 	be 	du 	thco 	dm, gia not 	ve mix 	von 	you 

kien 	NI-INN, to 	kiern toan dOe nghi cUa 	chirc 

lap 	the 	 khae. vb. 	ea quan chirc nting 
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LPBank° 
STT . A Tham chieu Cac n§i dung theo van ban high hanh ., z 	A Cie not dung sira doi, bo sung ., x 	x Ly do sirs doi, bo sung 

'1. Ctic 	dung 	khac do HDQT nOi 	giant sat 	 quy 
difth. 

4 Dieu 15. Cac cu§c 
hop dm H§i ding 
Quan tri 

Khong quy dinh 7. Cu§c h9p HDQT dtruc tien hanh 
khi do tir 3/4 (ba phAn tir) tong se 
thanh vien HDQT trii' len du h9p. 
Trtriing hup tri§u tap hop HDQT 
nhwng Wing di' se thanh vien tham 
du theo quy dinh thi Chia tich HDQT 
hoc nguiri co tham quyen dime tri§u 
t91) tiep cu§c h9p HDQT lAn hai trong 
thoi h9n (07) ngay ke tir ngay du dinh 
h9p lAn tin? nhat. Tru'i'ng hup nay, 
cu§c h9p dirge tien hanh, neu do hon 
m§t nira se thinh vien HDQT du h9p. 

136 sung  Khnan  7 /*jam,  

th6ng &tat yen Dieu le 

5 Dieu 16. Bien ban 
hQp H§i cling Quin 
tri 

2. Chii toa va Thu 14 phai chiu trach nhiam va 
tinh trung thuc va chinh xac dm not dung Bien 
ban hop HDQT. Truing hop Chu toa, Thu kj,  
tir ch6i kj,  bien ban hop nhung neu dugc tat ca 
thanh vien khac dm HDQT tham du hop kj,  va 
co day du nOi dung theo quy dinh tai khoan 1 
Dieu nay thi bien ban nay cat hiau luc. 

2. Chit t9a va Thu ky phal chiu trach 
nhiam ve tinh trung thuc va chinh xac 
dm not dung Wen ban hop HDQT. 
Truing hgp Chit toa, Thu kj,  tir choi 14 
bien ban hop nhung neu dugc tat ca 
thanh vien khac dm HDQT tham du hop 
kj,  va co day du nOi dung theo quy dinh 
t9i cac diem a, b, c, d, e, f, g, h khoan 1 
Dieu nay thi bien ban nay có hiau luc. 
Bien ban hyp ghi it vi§c chi' t9a, 
nguiri ghi bien ban tir eh& 14 bien 

B6 sung theo quy dinh 
Khoan 2 Dieu 158 Lt.* 
Doanh nghiap 2020 va 
van ban sira dai, b6 sung. 



LPBank'' 

STT Tham chieu Cfic not dung theo van ban hien hanh Cfic nOi dung sira del, be sung Lf do sum &A, be sung 

ban hop. Ngtriri kf bier' bin h9p chin 
trach nhiem lien diri ve tinh chinh xac 
va trung thgc dm nOi dung bien bin 
h9p MP ding quin tri. Chii t9a, 
nguiri ghi bien ban chiu trach nhiem 
ca nhan ve thiet hai xiy ra dili vii 
doanh nghiep do tir chi 4 bien bin 
h9p theo quy dinh ciia Lt144 cac 
TCTD, Dieu le LPBank va phap 104 
ce lien quan. 

6 Dieu 17. Them 
quyen va the fink 
lay Si kien ctia 
thanh vier' MN 
ding Quan tri bang

7 van ban 

Dieu 17. Them quyen va the thirc lay Sr kien 
cita thanh vien Hei clang Quin tri bang van 
bfin 

Dieu 15. Them quyen va the thtk lay 
f kien cila thanh via. Hei ding Quin 
tri bang van bfin hoac pktrang tien 
dien tir 

- Chinh sira ten Dik di 
phii hop, th6ng nhat vii 
nOi dung quy dinh 

- Can Cu Khoan 3 Diiu 
153 Luat Doanh nghiip 
2020, Luat Giao dich diin 
tir 2023, bi sung nOi dung 
ve viic lay y kik cac 
thanh vien HO ding Quan 
tri bang plurcmg tien diin 
tit de dap img yeu cau 
hot Ong thvc ti. 

- Chinh sira lam rei dieu 
ki0 di xac dinh quye't 

1. Chil tich HOi dtmg Quan tri guy& dinh viic 
lay Si kien thanh vien 1-10i cling Quan tri bang 
van ban. 

1. De kip thoi OM quyet nhfing van de 
thuOc them quyen ctia Hei cling Quin 

, 
tri, Chu tich 140i (king Quan tri quyet 
dinh viic lay Y kien thanh vien HOi ding 
Quan tri bang van ban hoac phtrang 
tien dien tir (bao gem thr dien tiir hoac 
thong diep dir lieu khfic pita hop theo 
quy dinh ctia Luisa Giao dich dien tir). 

8 2. Thu Icy 1-1DQT chuan bi phi6u thy Y kiin, cac 
tai lieu can thiit c6 lien quan din nOi dung xin 
Si kien. Phik thy y kik va tai Hill kern theo 

, 
2. Thu 14 110i ding Quan tri chuan bi 
phik lay Y kik, cac tai liiu can thiit c6 
lien quan din nOi dung xin Si kik. Phieu 
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LPBank''` 

STT . A Tham chieu Cac nei dung theo van ban hien hanh A • A Cfic nOi dung siia din, bo sung X. X  LS,  do sure dim, bo sung 

phai dugc giri bang phuang thirc bao darn den 
dia chi lien lac dm tirng thanh vien HDQT. 

thy Sr kien va tai lieu kern theo phai dugc 
giri bang phucmg thirc bao dam den dia 
chi lien lac dm timg thanh vien Wei 
ding Quan tri hoc qua thin dien tir, 
fax va hinh thik phit hull khfic. 

dinh dm H6i ding Quan 
tri dugc thong qua Ara 
then nhat Arai Dieu le 
_ Chinh sire din gat a 
thong nhat vgi Dieu le 

9 3. Phieu lay y kien phai co cac n'6i dung chil 
yell sau day: 

c) H9, ten va dia chi lien lac cOa thanh vien 
HDQT; 

3. Phieu lay Y kien phai co cac nOi dung 
chi' yeu sau day: 

c) H9, ten va dia chi lien lac/dia chi sir 
dung phiroug tien dien tir dm thanh 
vien HOi ding Quan tri 

10 4. Phieu lay Sr kien dal dugc tra 16i phai co chit' 
14 dm thanh vien HDQT va giri ve LPBank 
theo quy dinh dm LPBank 

4. Phieu lay y kien da dugc tra 16i phai 
co chit 14 cua thanh vien 1-10i ding Quan 
tri va giri ve LPBank theo quy dinh dm 
LPBank. Trilling him thinh vien HO 
ding Quail tri giii ST kien thong qua 
phirong tien din dr phai dam bao 
truyen dut dugc dAy day kien clia 
minh Uri Thu liSr HOi ang Quan tri. 
Qua thZri km ma thinh vien MI ding 
Quin tri chin giri S kien tea liii thi 
dime xem nhu."khong co y Ian". 

11 6. Chu tich HDQT, Thu 14 HDQT va cac ca 
nhan khac (neu co) tham gia vao viec lay Sr kien 
thanh vien HDQT bang van ban phai chiu trach 
nhiem ve tinh trung thgc, chinh xac dm bien 

6. ChO tich 116i ding Quan tri, Thu ky 
H6i ding Quan tri va cac ca nhan khac 
(neu co) tham gia vac) viec lay y kien 
thanh vien HOi ding Quan tri bang van 



LPBank° 
STT Tham chieu Cie not dung theo van ban hien hanh CAC not dung siva dili, be• sung 1,5r do slam doii, bii sung 

ban tang hop y kien; chili trach nhiOrn ve cac 
thiet hai Oat sinh tir cac guy& dinh duvc thong 
qua do kiem phieu khong trung thvc, khong 

chinh xac. 

ban hoac plitrung tien dien dr phai chill 
trach nhiem ve tinh trung thkrc, chinh 
xac dm bier ban tang hop y kien; chili 
trach nhiOm ve cac thiOt hai phat sinh tir 
cac quy& dinh duvc thong qua do kiern 
phieu khong trung thgc, khOng chinh 
xac. 

12 Khong quy dinh 7. Quyet dinh dim Wei dling Quart tri 
&rye thong qua neu duet da WC; thanh 
vien Hei ding Quan tri 6 quyen 
tham 	gia 	bieu 	guy& 	tan 	thanh. 
Trtro•ng hell so phieu ngang nhau thi 
quyet dinh cuLi ding thuec ve phia do 
Si kien ciia Chit tich Hei filing Quin tri 
hoac thanh vien khac trong Wei tiling 
Quan tri duvc Chit tich Wei &Ong 
Quan tri ity quyen (truirng hqp Chti 
tich Nei ding Quan tri ving mat). 

13 
A 10. Quyet dinh dirge thong qua theo 

hinh 	thin lAy S,  kien 	thanh vien 
HDQT bang van ban hoac phtrang 
tien din dr co gia tri nhtr quyet dinh 
duvc thong qua tai cuec hop HDQT. 

dinh ducfc HDQT thong 9. Quyet 	 qua-vei-viee 
; 	: - 	: 	: - , : ::: 	. 	: 	. 

	

A 	• -- i 	- - 	i 	- i - - 	' 	- 	• 

	

: .- 	: 	: . : 	 nt 
hop dncfe-tr-i th8ng qua tai mot cu8c 

chirc 	 neu: thong thtrong, 
A 	, 

;"s ' 	:' 	• 	:. ' 	 D e 	i '." 	••'' 	- 	 Z . 	• 	 . 
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LPBank'' 
STT Thum chieu Cac not dung theo van ban hiO hanh Cac not dung sira ai, IA sung K.. K. 1.$ do situ dot, bo sung 

• „, • 	, 	A 	A 

. 

' V: 	: 	' ' 	: 	 ' 	" 	 '.' : 	: : 	: 	: 	: 	. 	_ •. 	.... 	: . 
A 	• 	.. 	A 

. ; 	• 	; 

chi trong HDQT dirge au tich HDQT 	dinh  
• - . 

. 	/ 	f 	• 
. 	. 	• D e 	 ;4. 	.' l' 	 3 . II'  : 	 : 

b) S6 luong thanh 	HDQT 

	

vien 	c6 quyen tham 
;,.•.?'. 	:. 	':' 	 '-::.? :'; 	;;.-: 	;.- 	:i.- 	;-' 	:i: 

• • 	A 	• 	 , 	• 	L 	,, 	. 

c6 de tien hanh hop HDQT. 

14 Dieu 25. Hi0 ltrc thi 
hanh 

1. Quy the nay c6 hi6u luc thi 	tit ngay 
to 

1. Quy the nay c6 hiOu luc thi hanh tit 
ngay 14,, va thay the Quy the to chu' c Id 
hog dOng dm HOi (king Quan tri s6 
1980/2024/QC-HDQT 	ngay 
01/07/2024 dm HOi cl6ng Quan tri. 

Chinh sira hi6u luc thi 
hanh 01/7/2024, va thay the Quy the 	chi:re va boat th 

dOng dm I-10i d6ng Quan tri 	642/2023/QC so 
1-1DQT 	25/4/2023 	HOi ngay 	cna 	d6ng Quail tri.. 

15 Toan van ban Chinh sira dan chieu va the thirc town 
van ban ' 

Phil hop voi Dieu 1e sfra 
d6i va the thirc trinh bay 
van ban theo quy dinh nOi 
b0 dm LPBank. 
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