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M TAN BINH CULTURE JOINT STOCK COMPANY

REPORT OF THE BOARD OF DIRECTORS

A, OPERATIONAL SITUATION IN 2025

I Business and production performance
Looking back at the company's performance in 2025 objectively and honestly, the Board
of Directors believes this 1s the vear the company regained its profit growth momentum
after a year of significant cost pressures in 2024,

No. TARGETS 2024 s | I"I{ffj"“
I | Revenue from sales and services 415,008,580,982 | 426,407 428,166 13
. Revenue deductions 192,748 442 | 26,800,174 h5
3 | Net revenue from sales and services 414 815,832,540 | 426,280,627,902 103

- 4 | Costof goods seld 365,095,055,850 | 361,649,952,773 99
5 | Gross profit from sales and services 49.720.776,600 | 64.630,675.219 13
& | Financial operating revenue 4.464,181.214 4,694,972 566 105
7 | Financial costs 4,184,141,295 4, 702,616,830 112
8 T]*uf:-_p‘mﬁt or loss portion of a joint venture or 1,107,768,350 | 12,824,451 391 274

affiliated company.
9 I Cost of goods sold [7.5046.747,218 | 234718314067 130}
10 | Business mansgement costs 2T, 784,254 281 | 30,040,842.421 108
11 | Nei profit from business operations 5.325,548.258 | 13,935.808.449 263
12 | Other income 150,564,026 185,405,351 123
13 | Other expenses 126,866,377 |  1.087.231,200 456 |

14 | Other profits 23,702,649 {901,825.849) |
15 | Total accounting profit before tax 5349,250,907 | 13.033.962,600 | 245
16 | Curvent corporate income tax expense 482.076.93 2.0152,260.972 426
17 | Deferred corporate income tax cxpense 676,578,300 | (304,639,979
18 | Profit after corporate income tax Y 164,682,460  11,286,332,607 57
19 | Earnings per share 552 LOGT 356
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Consolidated net revenue reached VND 426.3 billion, a slight increase of 3% compared to
the previous vear. Although the revenue growth was not significant, more importantly, the
revenue structure was adjusted 1o focus more on profit quality: the company reduced the
proportion of high-value contracts with low profit margins, focusing on segments that yield
higher returns. As a result, gross profit increased by 30.0% o VND 64.6 billion, and the
gross profit margin recovered from 12.0% to 15.2% — the highest level in the last three
years. Net profit after tax reached VND 1128 billion, more than three times higher than in
2024 and exceeding the plan sct by the General Sharcholders’ Meeting.

In 2025, positive changes are expected across the board. The plastics sector—the
company's revenue pillar—maintains stable business operations while sigmificantly
improving gross profit margins, reflecting the effectiveness of adjusting the product
structure to include envirommentally friendly, biodegradable plastics and controlling
production costs. The media sector recorded strong growth in both revenue and profit,
partly due to the initial positive results from the previous year's investment in LED
systems. The software sector recorded positive gross profit for the first time after a loss in
2024—although still small in scale, this signuls & more correct direction in restructuring
this sector.

However, the Board of Directors alse frankly acknowledged the remaining
shortecomings. The 30.8% increase in selling expenses—significantly higher than the rate
of revenue growth—is o problem that needs to be more tightly controlled in 2026, Free
cash flosw in 2025 remains negative (-VND 6.9 billion) due to high levels of fixed asset
mvestment, This is acceptable during the expansion phase, but the company needs to
closely monitor to ensure these investments translate into positive opersting cash flow in
the future.

I Investment situation in subsidiaries and associated companies
Unit; VND

2025

Investment value
as of
December 31,
25

Subsidiary company

An Lac Technology Application and Communication Services Co., Ltd,

20060, D000

Au Lac Plastic Technology Application Co., Ltd.

2,000 KK, 000

Au Lac Software Development Company

5, 000,000,000

Affiliated company
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Au Lae Advertising and Printing Joint Stock Company

1. Financial analysis indicators
1. Assets {Umit: VND)

25,147 671 469

Tarpet Janunary 1, 2025 December 31,
(VND) 2025 (VND)
Total assets 358,177.501,7 1 352,966,508 665
Current assets 227274 462 809 210.048,355.449
Cush and cash equivalents 14,026, TR0,D68 [0, 307135, 747
Shor-term financial investments 58.287.29] 464 76,91 1.058.18]
Short-tetm receivables 00,517,032.838 | 83,903 5994100

inv:nmr_'.'

Long-term assets

52.53E, 780,692

37,108.254,193 |

130.903,128,962

142,918,153 216

=i
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Regarding financial management and working capital | 2023 showed several
noteworthy points. Accounts receivable decreased by 27.7% and inventory dropped
sharply by 2%.8%, indicating improved debt collection efficiency and inventory
management that 1s more aligned with actual needs. The debt-to-asset ratio decreased from
40.0% to 36.9%, and the short-term interest coverage ratio increased from 1.62 times to
L. 75 times—showing strengthened financial health. The company continued to maintain a
negative net debt position, meaning that cash and short-term investments remained greater
than total debit, a crucial foundation for responding 10 unexpected fluctuations,

As of December 31, 2025, the Company's total assets reached VND 353.0 billion, a shight
decrease of 1.5% compared 1o the beginning of the year. The asset structure shifted
towards a decrease i the proportion of short-term assets and an increase in the
proportion of long-term assets. During the year, the Company continued to improve
working capital management. with short-term receivables and inventory decreasing by

15, 7% and 29.8% respectively, thereby supporting improved capital utilization

cfficiency. In addition, cash and cash equivalents decreased partly due to the reallocation
of capital to short-term financial investments, contributing to the optimization of asset
efficiency.

o




2. Liabilities and Equity

Target January 1, 2025 ] _Dm:emhﬁr;l, 2025
| (VND) (VND)
Tatal liabilitics 143,294,876.006 130,239,485,693
Shart-term debt 139,918,144.393 120,171.464,895
Long-term debt 3.376.731.613 10,068,020, 798
Equity 214,882.715,765 222 72722 972

»  lotal liahilities decreased. 9.1 % | notably short-term debt decreased by 14.4% , and
the company reduced its inventory levels,

« Equity increased ( +3.7 %) due to increased profits .

3. Profitability
Index | 2024 2025
ROA (Net Profit/Total Assets) 0.89% 3.20%
ROE (Net Profit/Equity) 1.45% 507% |
Ciross profit margin 12.0% 15.2%
Net profit margin 0.77% 2.31%

« ROA and ROE increased thanks te improved business performance .

4. Ability to pay

=l 5=2F |zl

Tndex 2024 2025
Current ratio (Current asselsCurrent liahilities) 1.62 1.75
Quick Ratio ({Current Assets - Inventory ) Current 1.25 144
Liabilities)

«  The payment ratio increased slightly, ensuring the company’s financial health.




5. Financial Structure

Index 2024 2025
Debt-to-Tolal Assels Ratio S0, 1% 36959,
Debt-to-equity ratio 66.7% 38.5%

financial leverage.

» The debt ratio is lower because the company has proactively reduced its use of

The company has applied Vietnamese Accounting Standards and the guiding

documents for those Standards issued by the State. The financial statements are prepared

and presented in accordance with all regulations of each standard, circulars guiding the

mmplementation of the Standards, and the current accountmg system for enterprises in

effect.

The above data shows that the company has a stable and healthy financial situation. It

needs to focus on boosting business performance and tghtly managing costs to further

improve its profitability.

IV. Personnel situation

The company continues to maintain & stable workforce, reflecting the leam's commitment
to the company. The KPl-based compensation policy 15 consistently maintained, ensurnng

fairness and motivating employees.

As of December 31, 2025, the company had 424 employees, an increase of nearly 12.5 %
compared 10 the previous vear due 0 production and business needs,

Ne. Classification properties Q“;ﬂ’ﬂ“‘ Rate 2024 Q";]";;'}': Rate 2025
I According to fevel an 100.0%s 424 LMD
1 | Universily 77 HA4% 130 0. 7%
2 Collepe 111 34.7% 150 354%
3| Intermecdiste level 17 4.5% 77 | 8.2%
4 | High school ind helow 152 3% a7 15.8%

\ = S54/8)

%




According to the nuture of the 2
H employment contract 3N 100.0% 424 LY,

[ Fixed-temm contrac [ 14 30.2%, 110 2505

2 Indefinite term contract 3 9 R% 314 T4 %

The company's emplovee compensation policy links work performance 1o salary
and bonuses. Last year, the company continued 10 use KI'ls to evaluate work performance.
The management and the human resources, finance, and accounting departments
collaborated to ensure timely salary payments to employees, The average monthly salary
in 2025 was 14,827 (00 VND, an 8.6% increase compared to the previous vear. ALTA
ensures compliance with the Labor Code regulations regarding social insurance, health
insurance, maternity leave, holidays, rest periods, and other relevant legal documents to
ensure emplovees can work with peace of mind, In addition, the company conducts regular
health check-ups for employvees and organizes company trips and vacations to foster team
spitil within ALTA,

The company's leadership pays special attention to workplace safety, All ALTA
employees are required to participate in training on fire prevention, emerzency evacuation,
and first asd. For production staff, workers and employees must wear protective clothing,
ensure proper work procedures, and comply with management supervision to minimize
risks dunng the work process. In 2023, there will be no workplace accidents at the
company thanks to the effective implementation of safety and hygiene reminders and
regular inspections by the Trade Union Executive Committee in coordination with the

ITLArA 2 ment,

For a company with a long history and long-term development orientation like
ALTA, establishing a corporate culture and a professional, modern working environment
i« essential. Therefore, over the years. the company has reviewed its employee benefits,
built cultural values within the company, and implemented fair compensation policies with

the ultimate goal of building a friendly, professional, and stable ALTA family.
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B. EVALUATION BY THE BOARD OF DIRECTORS

In 2025, in terms of business resulis. consolidated net revenue reached VND 4263
billion, a slight increase of 2.8% compared o the previous year, Although the revenue
growth was not significant, more importantly, the revenue structure was adjusted to focus
more on profit quality: The company reduced the proportion of large-value contracts with
low profit margins, focusing instead on segments that yield higher returns. Senously,

objectively, and honestly reviewing its 2025 operations, the Board of Directors recognizes

that, giver the overall difficulties and unpredictable developments, and with the efforts of 2

all company members, the 2025 profit plan approved by the Shareholders’ Meeting has )';
b
*

been achieved,




Ho ChiMinky City, April 33, 2026

REPORT OF THE AUDIT COMMITTEE

Distinguivhed Chalrpersons, Honorahle Delegates, apd Sharcholders.

Hased on the -Securities Law Now 542019 0H14 dated November 26, 2019 amended and

supplemenied by the Law
[Resolution No, S&2024/0H 15 was adopted by the National Assembly of the Socialise Republic

of Vietnam on November 28, 2024:

Based on thy Enterprise Law Nu S920200QH14 dated June 17, 2020: amended and

supplemenied by Law No,
Liw No, (32022/QH135 dated January I.I. 2022 and Law No: T62025/0H15 dated June 17,

il ek

Based on the functions, duties, and powers ol the Sopervisory Board s stipulared 1 the

Charter.
Activities of Tan Binh Culture Joim Stock Conpany;

Based oir the relevant documents and explanations from the company's functionnl departments,

Based on the consolidated financial statements for the fiscal year ended December 31, 2025, of
Tan Binh Culture Joint Stock Company, audited by AASC Auditing Finm Co., Lid:
Independent audit report No, 280326.003/BCTCK T2 prepared on Mareh 28, 2026,

The Supervisory Board respectfully submits 1o the: Annual Gesernl Mesting of Shaveholdes
2026 of Tan Binh Culture Joint Stock Company the following report on the company's

operations in 2025:




In 2023, the Board of Dhirectors beld 7 in-person meetings, isswed 5 resolutioas, and
all badire membors porticipated fully (100% sittendance). Minotes were recotded fi all
meetings. and resolutions were issued for mpleiendaticon,

The Bonrt of Directors’ resolotions were Issuad o accordance with'its fumnctions:
powers, consistent’ with the Geheral Meeting of Shareholders” resdlutions, ahd compliin
with the Company's charier, the Entemprisé Law, smd other Jeznl remulntions. Corporufe
governance was condocted in accordange with the law, reguillations goveérning the opsration
of lsted companies, the Compony's charter, and the resolutions of the Genernl Meeting of
Sharcholdars,

2, Fight price belong to Board Contrel over the Executive Boad;

in 2025, the Board of Directors consistently adhered to the provisions of the
Enterprise Law, the Charter, resolutions of the General Meeting of Shareholders/Board of
Directars, and other relevant tegal regulations, The Bonrd of Dircctors worked with a high
serse ol responsibility, implementing vanpus Splutions (o execute the business plan,
promptly making decigions 1o ‘overcome difficultics, actively expanding and maintgining
market share, and promoting investment throughout the Company towards achieving the
goals and plans set by the Geneml Meeting of SharcholdersBaoard of Directors,

Crganize brigfing megtings and quarteilyannal review meetings (o tomprehensively
asaess all aspects-of business operations, while also klentifving shorcomings wsd problems
in order 1o address and overcome them,

The Suparvisory Board found that the Board of Birectors had focused on decisively,
fexibly, and closely mansging all of the Company's activities, earving out the Company's
business operations with high efficiency and in strict complinnee with the resolutions of the
Gendral Mun:ﬁr!g of Sharcholders/Hoard of Directors.

g Evaluate love image work terrible vack of Labour 1y vear 2025:

The economy in 2025 will continue to face many difficultics and challenges, due to
the impact of.., econontie receéssion global, Board of Direclors - Generi! Management has
bean given many  solufrons, thoronghly use musele associstion o head However | the
opertional effictency 15 nol high, The report . fruit real preséitly The key trgets for 2025 set
tor the Annual Genern| Mecting of Sharcholdérs are as follows;

& Bz




Wi TR 7 1 Billion rato
M, CHI PEPPER Bonvi| Year 2024 Yeor 2025 Yo

(3 M2)
() |(5) T 7 (1) ()

I | Net revenue from safes :
414,08 13.832,340) 1426,280,62 7,992 02 76%

anc Servicey
2 | Consolidated pra-tax profif 4 5323437.691 | 13,033,082,600 ] 244,850

1 =

4 3. 164,682,460 | 11.286332,607] 356.63%

7 | Consolidated et profif

alter tax

b, Conclude froit uppraisal newspaper wine telent The vein podnt by been verified
wnaths year 2025:

Newspaper urine tslent mdividual and merge 2025 Audited by AASC Ayditing Firm . To
be single taste Sasfied Chay select in the meeting Board of Directors meeting , July 3, 2025 |
Newspaper  urine !qli:ni main privaie and G0 best vear 2025 accepl receive I 1s
comprehensive and provides o trothful sl reasorable reflection on all aspects, Important
and publicly ‘disclosed believe according 1o rules predetermived belong o France law
presently onian.

Board Check checked newspaper review urine talent individunl and The conselidated
fignres Tor 2025 have hegt audited, and system hest conpse Teceive like after: Newspaper
wrine tElenl miin fit best year 2025 Sutiatied wehetion candidate central el and it reason
above the grobve edge weight wealc image takent main it best belong 1o Joint Stock
Company Tan Binh Culture pad the labour ty child 0 315t Decembier 2025, as well
conclude fruit work terrible mck fit bestand pure image save transfer money bad fit hest

prve vear UWleil metn conclude Wain togethar day, suitable fit with the Standard .-iq_ufﬂ Beh
maths Vietnamese Male, K mode Buminess math profession Vietnamese Mala and the
tegulations France reasett Have tiorder emperor job establish and presentation display
Newspaper uring tilent main fit hest,

¢, Revenge tuberculosis belang to Inspection Commiites Revivw:

Labour aleeady real presently spend pay enemy tuherculosis .\glﬁ: the wall pili-
Inspection Commmittee revidw year 2024 fccording to cortict the amount approved by the

S
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Genenil Meeting of Shareholders ofter venr year 2025 Infermation via.

N1 Conclusion essay

Newspaper wrine belong to Boand of Directors and Board Tom! Munager Sutisfled
reaction 1l light and main compse love imace sdministration and cq-m:lu_cl.e At work
terrible ek helong 1o Labour 1y in year 2025, The decision belong to Boacd of Direstors
fash (1 with Law Business profession, Article nides Labour 1y and absve pure goil of the
sen -again profit benelits maxioum for Company and the old man . The decision in
predugtion mumagement export-terrible business of Board The Genzml Direelor camply with
awner school af Bonrd of Dirgciors,

Eabeur 1y Satistied hour head Giead the Love bridie belong ta system system chest treatment
Intcrnal. Syslem system nﬂwspﬂpm' urine Finamcial and accounting recoids -:-:mip]} with
the requirements of m:ﬂmmlmg standards and current accounting regulations. Business
rosults nid sceaunting data have bean rigorously checked to ensure sccuracy and legality
o datgrecordmg.

The above s the complete rap;rrt o the activities oF the Supervizory Board in 20235,
submitted to the Annual General Meeting of Sharcholders in 2026 for consideration and
approval.

On behatl of the Supervisary Board, we would like W thunk the Board of Bliectors amd
the General Management Board of Tan Binh Cubture Joint Stock Company far providing
suppor and creating fivorable conditions for the Supervisory Board to tulfill its mision

in 2025,

We wish all delegates and shareholders pood health, and wish the Genaral Meating suceess,

good,
THML. CONTROL BOARD
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JOINT STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM
TAN BINH CULTURE Independence - Freedom — Happiness

Numiber: 01/BC-HBOQT ro Chi Minh City | April 22, 2026

CONG TY
e F-Hi[u
VAN HOA
4% TAN BINH

MEMBER REPORT
INDEFENDENT BOARD OF DIRECTORS 2025

T'o: The General Meeting of Sharcholders of Tan Binh Culture Joint Stock Company

[, Nguyen Anh Thuan, an independent member of the Board of Directors of Tan Binh
Culture Joint Stock Company, wouald like to present the following objective and independent
assessment report on the management and operation of the Company in 2025;

I. OVERALL  ASSESSMENT OF THE BOARD OF DIRECTORS'
PERFORMANCE

- The Company's Board of Directors operates with o sense of responsibility and
transparency in leadership and management; adherin g to the Company’s Charter, the Board of
Directors' Operating  Regulations, the  internal regulations on compotale  governance,
resolutions of the annual General Meeting of Shareholders, and legal regulations, and
complying with all regulations applicable to public companics. Board of Directors meelings
have been convened promptly and conducted in accordance with the procedures stipulated in
the Company’s Charter and Regulations. Meeting agendas are discussed, analyzed, and risk-
assessed by Board members to develop effective solutions and strategic business directions to
ensure revenue, profit, and greater benefits for the company.

- Board members focus primarily on key issues related 1o business direction and
strategy, research, investment projects. and eéxpansion of business sectors: and building a
corporite mandgement sysiem suitable for the unit's type of operation,

= Owerall, in 2023, the Board of Directors proactively implemented its duties in
accordance with the Company's regulations and charter, fulfilling its assigned roles and
responsibilities effectively, fostering internal unity, and demonstrating a spidt of cooperation
in carrying out tasks honestly and carefully, The Board of Directors implemented decisive
mieasures in supervising and directing the Exceutive Board to implement the resolutions of
the General Meeting of Sharcholders and the Board of Directors: and closely coordinated
with the Supervisory Board in performing its function of comfrolling the Company's activities,
ensuring transparency and compliance with the law.

ILRESULTS OF INDEPENDENT MEMBER'S ACTIVITIES

1. Regarding organizational structure

For the 2022-2027 term, the Board of Directors has 8 members, including 2
independent members. The majority of Board members fully and actively participate in Board
meetings, fulfilling their roles and functions in strategic planning, control, and supervision of
the Executive Board, Board members contribute insightful, strategic, and critical opinions,
and propose mvestanent recommendations, ensuring compliance with the Charter, regulations,
and current laws.




2. List of independent board members

In 2025, the number of independent board members will be 2 out of § {accounting for
25% of the total number of board members), ensuring compliance with regulations on
personned strocture,

|
TT Full name Fosition at Alta Note
| | Ngayen Anh Thuan Independent member
2 | Doan Thanh Hai Independent member

3. Regarding the activities of the Board of Directors and the Executive Board

The independent board members have effectively fulfilled their role in overseeing the
management and operation of the Company, with the following specific points;

3.1. Regarding the operating mechanism of the Company's Board of Directors.

- Board of Directors meetings were convened, agendas were developed, dnd
documents were prepared in full complisnce with the Articles of Association and legal
regulations; the contents approved at the meetings were sent in advance to the Board
members for review, discussion, eritique. analysis, and thorough evaluation of each item.

- During the year, the Board of Directors held 7 meetings (both in-person and onling)
lo approve matters within s guthority; focusing mainly on issues related to strategy,
investment and project development. production and business plans, finance, operationzl
mechanisms and corporate management structure, and other matters within the Board's
functions: while also closely monitoring the operational mechanisms between the Board of
Directors and the Executive Board. The Board of Directors also approved the plan, time, and
agenda for orgamizing the Annual General Meeting of Shareholders; and prepared all
necessary documents for submission to the 20625 Annual General Meeting of Sharcholders,

- The Board of Direetors fully performs its function as the owner's répresentative in
supervising the Company's operations, providing appropriate direction and timely guidance to
ensure the efficient use of resources 1o strive to achieve and sumpass the targets set by the
General Meeting of Shareholders, and complying well with the provisions of the law and the
Company's Charter.

- In addition to performing its functions of managing and supervising the operational
work of the Board of Directors, the Board of Directors has closely coordinated with the Board
of Directors to research and propose solutions (o promptly resolve difficulties and obstacles in
production and business operations.

- Regarding the role of independent members, they actively participate in contributing
professional ppinions in each area of operation at the Company’s Board of Directors meetings.
Changes to investment plans and new strafegies are independently researched, scientifically
based, and subject to review and feedback from the Board of Directors and the Management
Board,
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3.2, Regarding the company's financial performance;

- The financial statements are prepared and published in accordance with accounting
standards and applicable legal regulations. The financial statements are prepared to fairly and
truthfully reflect the financial position of the entity,

- AASC Auditing Firm Co., Lid, conducted an independent audit of the financial
statements (which the company has already disclosed). Through the oudit of the 2025
financial statements (including consolidated reparts), the audit ensured relinbility, integrity,
adherence to gudil deadlines, compliance with professional regulations, and guarantecd
independence, transparency, and ohjectivity in prowiding audit opirions.

- The Supervisory Board advised on the development and implementation of control
plans and procedures within the Company's system in accordance with established processes;
and completed the report on the Company’s financial situation as of December 31, 2023,

Based on the financial audit report from the Supervisory Board, the Executive Board
has been able to establish and operate an appropriate and effective internal control system to
prevent, detect, and address potential risks arising during the management and operation of
the Company's production and business activities.

3.3. Regarding the monitoring of the Executive Board,

The Board of Directors bas overseen the Executive Board and management in:
organizing the implementation of the General Meeting of Shareholders' Resolutions,
mmplementing the Resolutions and Decisions of the Board of Directors, and managing the
production and business operations of the Board of Direclors (o ensure compliance with legal
regulations and the Company’s Charter; clearly defining the functions of the Board of
Directors 5o as not to interfere with the management of production and business operations
and affect the initiative and creativity of the Executive Board.

34. The Company's internal control and risk management system,

- In 20235, the Executive Board focused on directing subordinate unils and
departments to effectively implement the following:

+ Continue to review and reargames the organizational structure, streamline personnel,
and evaluate employee performance and salary based on KPIs.

+ The company's financial work has been carried out effectively, with proper recording
and archiving of documents, accounting information systems, and basie accounting
bookkeeping in accordance with financial principles and curent regulations: and good
eompliance with regulations on transparency and disclosure of information.

- Based on the performance of the Board of Directors and the Management Board, the
independent members of the Board of Directors have studied corrent Jegal documents to
advise the Board of Directors on how to effectively organize and implement the functions and
activities within their authority, ensuring compliance with legal regulations, aclhering to
market economics, profecting the rights of owners, and meeting the requirements of the
Comparny.
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HI. PROPOSAL BY AN INDEPENDENT BOARD MEMBER

I The company regularly monitors, updates, and refines its internal administrative
and operational  documents; and the organizattonal and operational processes of its
subordimate departments 10 standardize operating mechanisms and improve the effectivencss
ol its internal control system,

2. Strengthen risk control measures; develop and improve the risk management
framework at the Company and its subsidiaries:

3. The Board of Directors focuses on improving the efficiency of the Company's and
i3 suhsidisries’ managemen! and operations; ensuring the accuracy of findncial and
accounting data; complying with the Company's intemal regulations and rules a¢ well as legal
regulations; optimizing the use of resources and achieving set poals: protecting the rights of
tnvestors and shareholders and ensuring credibility; building an internal contral system and j;

improving the corporate risk management process,

4. Repularly organize meetings between independent members of the Board of
Directors and the Executive Board to enhance the critical role of independent members, .
increase oversight, and minimize risks in the Company's operations; actively exchange
information through regular meetings of the Board of Directors and briefing meetings of the
Executive Board 10 closely monitor the Company's production, business, and finaneial
performance,

The above is a report from an independent member of the Board of Dircetors,

This Report 15 hereby submitted to the General Meeting of Shareholders for
consideration and approval ./,
INDEPENDENT BOARD MEMBER

LT
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TAN BINH CULTURE JOINT 5TOCK SOCIALIST REPUBLIC OF VIETNAM

COMPANY Independence - Freedom - Happiness

No.: 0Z/BC-HPOT Hy Chi Minh City, April 22, 2026

REPORT OF THE
INDEPENDENT MEMBER OF THE BOARD OF DIRECTORS FOR 2025

To: The General Meeting of Shareholders of Tan Binh Culture Joint Stock Company)

. Doan Thanh Hai, an Independent Member of the Board of Directors of Tan Binh
Culture Joint Stock Company, respectfully present the following objective and independent
agssessment report on the Company's governance and management activities in 2025:

. Assessment of the activities of the Board of Directors.

In 2025, the Board of Directors (BOD) properly performed its functions and duties in
accordance with the law, the Company Charter, and internal regulations. Important decisions
were discussed in a democratic and transparent manner, ensuring shareholders' interests, The
Executive Management implemented the resolutions of the BOD proactively and flexibly, m
line with actual market conditions.

1. Corporate governance
- Compliance with laws and internal regulations

The Company has generally complied with the provisions of the Enterprise Law, the

Securities Law (if applicable), and relevant repulations. The intemnal regulatory system has been
pradually improved,

- Information transparency

Information disclosure has been carried out fully and in a timely manner. The financial
staternents were independently audited and fairly reflected the Company's financial position.

- Role of the independent member

I'he active role of the independent member in providing opinions at BOD meetings,
especially opinions relating 1o related-party transactions, financial policies, risk management,
and long-term development sirategy, has contributed to the BOTYs strategic planning and policy
making, enabling timely decisions for the Company's management to successfully fulfill the
assigned objectives and tasks.

3, Assessment of key areas:
a. Operating performance

In 2025, Tan Binh Culture Joint Stock Company achieved;



- Rewvenue: VIND 426.280,627,992,

- Profit after tax; VND 11,286,332,607 (1619 of plan).
Exceeding the plan, these results reflect:

- The Company maintained stable operations and good growth.
- No major financial or cash flow risks arose,

b. Risk management

The Company has identified several key risks relating to market risk, legal risk, and
financial risk as stated in the General Director’s report. However, the role of the Supervisory
Board should he turther strengthened in identityving errors, risks, and gaps in governance and
management activities so that they can be detected and remedied at an early stage,

A Several remarks and recommendations

In my capacity as an independent member, | would like to make the following
recommendations:

- Improve the quality of corporate governance: Complete the internal control and risk
management systems and apply advanced governance standards.

- Enhance information transparency.

- Focus on core business areas and closely control new investment projects 1o strengthen
the long-term development strategy.

- Protect shareholders' interests and sirenpthen dialogue with investors,

Orverall, in 2025, Tan Binh Culture Joint Stock Company maintained stable operations
and achieved certain developments. However, there are still several issues that need further
improvement to enhance operational efficiency and governance capacity.

| commit to continuing to perform my role as an independent member objectively,
honestly, and in the best interests of the Company and its shareholders.

Respectfully submitted.
INDEPENDENT BOD MEMRBER

"

DOAN THANH HAL




TAN BINGI CULTURE JNT STOCK COMPANY
ANNUAL SHAREHOLDER MEETING 2026
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SERE S

REPORT OF THE BOARD OF DIRECTORS

A, BOARD OF DIRECTORS' ASSESSMENT OF THE COMPANY'S
PERFORMANCE

1. Board of Directors' assessment of the Company's performance,

In 2025, the company’s husiness enviromment showed more favorable signs compared to
2024, as the busingss environment gradually stabilized and operating conditions became
less stresstul than in the previpus period. However, the company still faced some objective
difliculties and internal challenges, requiring the Management Board to continue 1o be
proactive and flexable in management and implementation.

In this context, the Board of Directors acknowledges the Executive Board's significant
efforts in maintaining stable production and business operations, securing existing markets,
developing new customers, and centinuously improving the organizational structure and
operational efficiency. As a result, the Company not anly maintained stable operations in all
aspects but also exceeded the profit target set by the General Sharcholders' Meeting |
reflecting the effectiveness of management solutions and the efforts of the entire system.

General advantages

Regarding favorable factors, the Board of Directors acknowledges that the Company
continues 1o maintain o stable operational foundation, ensuring sulficient financia! resources
o prompily meet production and busingss needs, The Company also continues to develop
its research and development capabilitics and improve its products. pradually better meeting
market demands and consumer trends, In addition, the organizational structure continues 10
be reviewed and streamlined for greater efficiency, contributing to improved coordination
between departments, maximizing the capabilities of the existing workforee, and SUppOrting
the development direction in the next phase,

Common difficultics

However, the company still faces several common challenges, The skilled workforce
continues. to dwindle due to age and the migration of gualified labor to other localitics:
meanwhile, more attention needs 1o be paid to training & successor workforce to meet long-
term development requirements, In addition, although the market has shown more positive
signg of recovery compared to 2024, consumer and entertainment demand is generally
recovering slowly, making it a challenge (o consolidate traditional markets while ex panding
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to new custoaner bases. Furthermore, while emplovee incomes are gradually Iproving,
they remain under pressure from rising lving costs. which significantly impacts workforce
stability,

1. Board of Directors' nsscssment of the Company's Execulive Board's

performance.

The Board of Direclors assessed that the Executive Management team had fulfilled its

duties in 2025 and exceeded the targets set by the Sharcholders’ General Meeting. Alter

Failing (o meet profit targets in 2024, the Management team frankly acknowledged s

limitations, adjusted operational priorities, and focused on what generates tangible results
-a management approach that the Board of Directors highly appreciates.

The Board of Directors noted several positive aspects of the past year's operations
improved control over production costs, more efficient working capital management, and
concrete  results beginning to emerge from the initisl investment phasze in the
commumications segment, These decisions reflect the necessary prudence in a complex
operating environment,

At the same time, the Board of Dircctors expects the Management Board to continue to
enhance strategic thinking in management; not only meeting short-term plans but also
proactively shaping the long<term direction for each business segment, building a clearer
nvestment performance evaluation system, and institutionalizing managemen: processes 8o
that the Company operates consistendly and 15 less dependent on individual decisions,

The Board of Directors is confident that, with the foundations strengthened in 2025, the
Executive Management is well-equipped to proactively and effectively implement the
strategic objectives for 2024,

Indicators for ;
To be implemented )
evaluating plan Plan 2025 s Compare
by 2025
completion.
Profit belore tax 8, TS0 O00 040 13,033 982 600 | 49%
Net profit after tax 7, 000,000,000 11,286,332.607 161%
Dividend distnbution 0% 1% 10024

B, PLAN FOR 2026
L. 2026 PLAN OBJECTIVES
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Based on the operational direction for 2026, Alta Ecosystem has developed a business plan
focused on selective growih, risk control, effective financial protection, and

strengthening internal capabilities | with the following consolidaed rargets:

= Consolidated net profit after tax: 8 billion VND

2, ASSESSING THE MACROECONOMIC CONTEXT FOR 2026
2026 15 projected (o continue to be a vear of both opportunities and significant ch ange ,
forcing busmesses o grow under more cautions conditions. The business environment will
no longer be conducive to easy expansion, but will shift to a phase of ficrce conmpetition in
terms of price, performance, and adaptability.

2.1 General Economic Context
The global economy is maintaining growth, but ata moderate pace, accompanied by many
uncertaintics such ns:

= Oeopolitical changes;

»  Pressure from energy prices;

= l'rends in supply chain restrocturing;

» Trade competition 1s becoming increasingly complex:

= The trend is towards stricter standards regarding environmental protection,

emissions, and maceability.

For Vietnam, the growth outlook remains positive compared to the region, but businesses
will be significantly affected by;

o Consumer demand is diversified;

 [nput cost pressures;

« Interest rates and access to capital;

« Decision-making time is longer on the customer's side;

« (Caution in private scctor inyestment.

2.2 Impacts on the Alia Ecosystem
The above macroeconomic factors directly impact the functioning of the Alta Ecosystem in
the following mamn ways:

a. For Alta Plastics

»  Raw material prices can fluctuate significantly, divectly impacting the cost of gopds
seld.




o« Customers are heeomting more price-sensitive, while demands for quality and erder
CONsisieney are ingreasing.

« The tremd towards green eonsumption, eco-lriendly materials, bio-hased producis.
and recveling continues to grow, croating pressure but also opening opportunitics fix
product restruciuring,

b. For Alts Media

» Clients tend to tighten their budgets for marketing, cvents, and presentation
ivesments.

» The projects will require ¢lear invesiment efficiency, timelines, snd operational

stability

= Price competition in the LED, event, and event technical services segments continiues -
g

to be fierce. T

«  Conversely, the demand for brand experiences, display space, digital solutions, and :'I:
technology integration remaing a growth opportunity if the ecosystem has clear B
selution capabilities. ;ﬁ:

. For Alta and new industries

L]

o Software, R&D, devices, 3D printing, GREEN finity, and robotics will have
opporunities for growth, but only productssolutions with real value and viable
commercial models can achieve sustainable growth,

+ The roles of branding, public relations, capability statements, and ecosystem
integration will become mereasingly important in closing business opportunitics,

3. Management Assessment
Based on the above context, the year 2026 needs (o be defined as:
« Growil, but not spread too thinly;
« [xpansion is pessible, bur it must be selective |
« Prioritize revenue alongside efficiency :
» Tightening aperations to protect profits ;
« Strengthen internal linkages (o leverage the advantages of the ecosystem.
3. STRATEGIC ORIENTATION
3.1 General Strategic Orientation of the Alia Ecosystem
The Alta ecosystem in 2026 operates on the following principles:

a. Focus on sectors with potential and prospects.




Operational resources, investment, personnel, and support sliould be priontized for arcas
with the potential |0 generate significant revenue, penerate tenl cash flow, and have high

practical implementation capahilitics.
b. Shift from extensive growth to efficient growth.
Revenue must come with ik
«  Profit margm ;
« Cash collection rate ;
« [perational capabilities
s The level of risk 15 acceptable,
¢. Strengthening ecosystem linkapes
Alta docs not operate on a model of separale units, bul rather in the following way:
« Cross-selling capabilities |
o Integrating products and services ;
« Lise a shared brand 1o support growth for cach unit.
d. Using operational standardization as the foundation for growth.

2026 should be the vear Alta makes a strong shifl from a case-by-case operating model 1o a
systematic, data-driven, controlled operation with clearly defined responsihilities,

3.2 Strategic Orientation
« clear coommercialization potential ;
= Develop a scalable revenue model ;
« Creating the foundation for growth in the 2027-2028 period ;
= Development is linked 1o the existing ecosystem, inseparable from Plastics, Media,
and Alea.
« Expanding the plastic packaging manufaciuring plant:
< The necessity of investment

e Strategic objective: To align with the development strategy of in-depth
technological and new product development, and business diversification to enhance
compelifive advantage.

b Actual needs

- Owercapacity: The current factory is operating at 100% of its design
capacity but is still unable to meet the inereasing volume of orders.
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- Meeting order requivements: Cuorrently, the company is having
refuse many large orders or is experiencing delays in delivery due 10
limired production space, making it impossible to instafl additional
wdustrial machimery and equipment,

- Expanding buosiness lines: Having a spacious prewnses allows the
company 1 realize 118 core business areas such ay plastic product
manufcluring, packaging, and equipment installation serviess without
beirig limited by physical space,

e, Cost optimization: Instead of renting premises, offices, or factories, owning o |
factary allows the company to be proactive in long-term planning and accumulate
assets.

% Content of the investment plan (Policy)

nince the selection process 15 currently underway, the Board of Divectors is submitting the =
following targel frameworks to the General Meeting of Shareholders for approval! e

« Type of asset; Factory or building attached 1o the land. @

» Expected myvestment value: Ranging from 208 to 40% of the Company's total
assels based on the most recent sudited Anancial statements.

« Selection criteria: Priority will be given (o locations with convenient transpartation
acceas and suitability for the Company's existing production activities.

& Implementation Plan and Evaluation Report

+ Phase | (Carrent): Presenting the investmen! plan and maximum Anancial limit to
the General Shareholders” Meeting for approval, allowing the Board of Directors to
proactively seek partners and locations.

« Phase 2: The Board of Directors will direct the General Director and relevant
departments to prepare & defailed assessment report on the feasibility, economic
efficiency, and potential risks of one or mare specific factories.

« Phase 3 (Detniled Approval): After selecting the factory and negotiating the
specific price, the Board of Directors will prepare a detailed dossier and submit it 1o
the Gencral Meeting of Sharcholders for formal approval of the transaction in
accordance with the provisions of Article 21 or Arlicle 22 of the Charter,

4. SPECIFIC OBIECTIVES

The Alta ecosystem aims to:

o Achieved a net profit of 8 billion VND ,

» Ensuring growth operations go hand in hand with siable cash Now and risk
manageinent.




At the same time, aoning towards;
« [mprave revenuae quality @
« Improve coordination eMiciency among member campanics ;

» Increase the propertion of revenue from value-added products, solutions, nmd

comtracts :
= Minimize operational etvors, increased costs, and internal waste.
5. DIRECTION OF ACTION
5.1. Managing revenne alongside efficiency.
The entire ecosystem must operate secording to the following principle:
» Ensuring quality of reverme, profit marging, and speed of cash recovery,

5.2. Tighten financial management

« Control accounis receivable ;

» INVENLOry managemen

»  Investment management based on actual performance ;

« Minimize unnecessary expenses ;

« Monitor the effectiveness of each pillar, each project, and each product group.
5.3, Enhancing ecosysiem eonnectivity

e cmergimg industrics ;

« Standardize docoments, proposals, and ense studies according to corporate logic ;
» [Establish a mechanism for coordinating business opporiunities among different units,
5.4, Operational Standardization

« Eatabhsh clear procedures ;

« [ncrease data transparancy ;

» Implement an carly warning mechanism regarding progress, costs, and risks |

+ Reduee reliance on handling individual cases and situations.

6. CONCLUSION

2026 marks the year Alta enters a phase of operation Lhat demands higher levels of
discipling, efficiency, and internal coordination. The target of 8 billion YND in after-tax
profit and a 10% dividend payout is not only a financial goal but alsp a measure of the

arganizational capacity of the entire Alta ccosystem,
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Given the volatile economice lamdseape of 2026, Al needs to remain steadfast in i3

core operating principles:

Selective arowth ;

Revenue is directly related 1o efficiency :

Maintain tight control over costs, accouns receivable, and inventory.

Improve operational guality

Strengthening linkages between member umits

The shift is gradual from a decentralized development model 1o a systemanic,
coordinated, and scalable corporate model,

With this direction in mind. 2026 will be the year Alta consolidates its foundation fo
move inte a higher, more sustainable, and more systematic phase of development i the

following years .

0.1 Financial targets for the 2026 plan.

Profit before tax

Plan evaluation criteria

Met profit after tax

Dividend distribution

Unit: VND
To _I;-u-z_im plemented Plan 2026
by 2025
13,033,952 600 {ERRER Y RRET
- 11,286,332,607 | 8, 000,000,000
| 0% 10%

6.2 . SHAREHOLDER INFORMATION AND CORPORATE GOVERNANCE

6.2.1 Board of Directors

a. Board Member
Date of commencement as a
Na. Board Member Position
member of the Board of Directors
01 | Mr. LA THE NHAN Charperson June 22 )22
Vice

02 | Ms. LAI THI HONG DIEP ; June 22, 2022

Chasrman
(3 Mr, HOANG VAN DIEL Member June 22, 2022
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02 | Mr. HOANG MINH ANH TU Member June 22, 20232
(15 | Mr NGUYEN MINH TUAN Member June 22, 2023
06 | Mo TRINH }'H_.J.-"L N QUANG Member June 22, 2022
07 | M DOAN THANH HAI Member June 22, 2032
08 | Mr. NGUYEN ANH THUAN Member Tune 22, 2022

h.  Sabcommittees of the Board of Directors

Given its curvent size, the Company's Bomd of Directors does not establish
subcommittees; each member of the Board of Directors will specialize in a specific area of
operation as assigned by the Board of Directors for each period.

e. Activities of the Board of Directors 11
In 2025, the Board of Directors, Term VI, will hold 7 regular meetings and mestings %

as required by business aperations,

Number of Board of _
. : Meeting
No, Board Member Directors meetings
attendance rate
attended

(1 Mr. LA THE NHAN a707 L O0%
az Ms. LAI THI HONG DIEF o707 10 %
03 Mr. HOANG VAN DIEU 0707 1005
{14 Mr. HOANG MINH ANH TU 0707 1 0%
(5 Mr. NGUYEN MINH TUAN L 10"
(Mo Mr., TRINH XUAN QUANG 077 1005
07 Mr. DOAN THANH HAI 0707 1%
R Mr NGUYEN ANH THUAN 77 100%

d.  Board of Directors’ oversight of the Management Board

g
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Review the company’s manggement board's exceutive and financial reports
guarier]y.

Review the implementation of the annual General Shareholders” Mecting plan and
the povernance of the Board of Directors,

Conununicate the Board of Directors' requirements and expectations for the
upcoming business period

Verify the accuracy of the information provided by the managemeant team,
Forecast polential risks and require the management board to take speeific
prevenlive measures.

Review internal eontrol activities.

Review the activihics of the departments involved i organizing the 2025 Annual

General Meeting,

Feview decisions regarding the reassighment and reappointment of management
positions within the company.

Activities of independent non-executive board members

Independent board members parficipate in both regular and extraordinary
meetings and fulfill their responsibnlities alongside the other mambers,

6.2.2 Supervisory Board

a. Members and structure

) , ¥ Date of [irst memberslup m

No, Supervisory Board Member Pasitian :
the Supervisory Board
01 | Mr. NGUYEN VAN DANH Prefoct June 22, 2022
02 | Mrs. THAI THI PHUONG Deputy Head June 22, 2022
il Mz, QUACH THI MAT TRANG Member June 22, 2022
b. Aectivities of the Supervisory Board
Meeting
Number of ! .
Mo, Supervisory Board Member ; attendance | Vaoting ratio
moeetings attended
raie

{1 M. NGLYEN VAN DANH 44 100%, L 0%
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(2 | Mrs. THAL THI PHLICNG 44 100% 108

03 | Ms. QUACH THI MA] TRANG 44 | 1% PN

* The Supervisory Board's activities are governed by its rghts and ohligations as
stipulated in the Company's Charter, Corporate Governance Regulations, the Enterprise

Law, the Securities Law,. and other relevant legal documents.

o [n 2025 , the Supervisory Board held regular quarterly meetings 1o assess the
financial situation, operations of the Board of Directors, the Exccutive Management Board,
and the coordination between these departments. ln special and  wigenl cases, the
sSupervisary Board held extraondinary mectings to prompily agrec on solutions lo cmergzing
issues, The Supervisory Board participated in the Board of Directors' meetings and

contributed its opinions according o the meeting's procedures.

t. Supervisory activities of the Supervisary Board over the Board of Directors, the 24
Executive Management Board, and sharcholders: :ﬁ

o Supervise the implementation of statistical reporting procedures, monthly tax filings, 4:;1
and financial reporing. =
L2

o Review and verify the 2025 Financial Staterments, ensunng compliance with current
accowding standards and corporate accounting regulations.

d. Coordination of activities beiween the Supervisory Board and the Board of
Directors, the Exccutive Board, and other management personnel:

e  Collaborate with the Board of Directors, the Executive Board, and management stall
on the development and implementation of busmess plan targets. .

# Provide teedback to improve the peniodic reporting of subordinate units.
6.2.38alaries, bonuses, remuneration, and benefits for the Board of Directors,
Executive Board, and Supervisory Board.
2. Salary, bonuges, remuneration, snd benedits

Salaries and remuoneration for the Board of Directors, Executive Board. and
Supervisory Boeard are implemented according to the salary and bonus regulations,
resolutions of the anmual (feneral Mecting of Sharcholders. and other performance
evaluabion regulations.

“u In 2025, the total remuneration received by the Board of Directors was VND 158
million, and the lotal emuneration received by the Supervisory Board was VND 11.6

million.: The Executive Board received salaries according 1o the salary regulations and labor

L= |

agreement with the Company.
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b. Insider stock transactions in 2025 No transactions oecurved.

¢. Contracts or transactions with insider shareholders: Mo such transactions

cecurre

6.2 45hareholder structure, changes in owner's equity, and ALT stock performance.

Baged on the comsalidated list of ALT securities holders as of March 30, 2026, issued

by the Victnam Securitics Depository Center.

#. Share

Charnter capital:

VND 61,725,523,000

MBumber of shares issued: 6,172,523 shares

Par value:
- Common stock:

- Preferred shares:

Mumber of shares outstanding: 3, 736,70% shares

0,000 ¥ NDyshare

6,172,523 shares

() shares

Number of treasury shares; 435,814 shares
b. Sharchoelder structure
Number of
Toiié aislssicholdes | meinni Number of Ownership ratio /
o stiarelnnoider SMArgnn ;
e shares Capital stock
ers
! Damestic sharehalders 519 5.979.676 Uh.88%
State shareholders | Ta0.211 12.32%
Insiiintionsl fy 1 21034949 19.61%
shareholders
Individual shareholders 511 1,573,252 ST.89%
Treasury stock ! 435,514 T06%
IT Farcign sharcholders 26 | 192,847 J.12%
Institutional
2 21,321 0.35%
shareholders
| Individual shareholders 24 171,526 7 78%
12
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c. List of major shareholders
=
No.. | Shiseholder N Number Rstio/CPBQ | Ratio/TSCP
{(shares)
| g;,rlj-;nl&:r| Estate Joint Stock 1,051,244 18.32% | 17 030
2 | LIKSIN Corporation 76,21 [3.25_1% N 12.32%
i _3__ Hoang Van Dieu 382,000 14,1 5% '.J'_.4?:?E.
4 El;a_ng -['-'Iinh Anh Tu 560,595 G.77% 8 (8% |
3 l_ai Thi Hong Diep 355,863 5.77% 5.;'?%
_Er | La The Nhan 295,550 5.15% 4.79%
Total 3,605,463 62.85% S58.41% '

(signed)
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[AN BINH CULTURE JOINT STOCK COMPANY
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2024

April 22, 2026

REPORT FROM THE BOARD OF DIRECTORS

Based om the Enterprise Linw No, S9202000H 14, passed by the National Assembly of the Soclalist
Republic of Vietnam on June 17, 2000, effective from Jamory §, 2001

Based on the Securivies Law No. S42009/00H 14 passed by the Nattonal Assembly of the Socialisi
Republic of Fietmam on November 26, 2019; effective from Jamery [, 2021,

Based an Decree No, 15522020ND-CP dated December 35, 2020 of the Government detailing
the implemensaiion of o wwmber of articles of the Securities Law; effective from Janwary 1, 2021
Based on the Charter of Tan Binh Crlture Joint Stock Company,

Based on the audlicd financial statements for 2025

The Board of Directors of the Company respectlully submits the following matters to the
Annual General Meeting of Sharcholders 2026 for discussion and voting:

Through the andited Mnancial reports for 2023

The Company's 2023 financial stetements have been audited by the Company, AASC
Auditing Firm Co,, Ltd. sisned on Merch 28, 2026,

Board of Directors' report on perfonmance results in 2 nd Furare direction.
Activities in 2026; Reports from each independent board member in 2025,

Report of the Board of Dirgctors on the business results for the vear. 2025 and
operational direction for 2026,

Repont of the Supervisory Board on the resulis of operstions in 2025 and plans. 2026,

A it 2025,

Business performance results for 2025,

== .. | = COMPARE % |
L Ll Sk | 2 0252004 |
| v Gom sk ks i 15,008,580, 9582 | 426,407 428, 166 10%, I
aliE AT LAl e g s |

5 | Reveaue deductions 192,748 442 | 126,800,174 Bh %
4 Met revenue from sales and services A14.515.892.540 | 476.2801.627.002 103 |
4 | Cost of gouds sold 363,095,055,850 | 361,649.052,773 99% |

Lt




[ & it § o |
5 Cirnss prodit frim sales and werviecy 45 T TT6.690 64.630,675.219 1 3090
6 | Prnoecinl opernting revenue | 4404181214 -1,!.‘:"5'-'1,?"."2,54;.'(1 ke ]Eé‘%_
7 | Financtal costs 4. 184, 141 295 4, 702,616,539 112%
The prafit ar loss portion of the joint vénture |
§ | company: 1,029,815.932 2.824.451.3%9] 274%, |
| link _ ! :
& | Cotdbpnodegis 17346747218 | 234T0,831467 131% |
10 | Business monagement ¢osts 27,784,254 .25 30,040,542 42] 108%:
11| Matprofit Inm basiness operations 5,204 a5 042 13,435 808 440 26305 |
12 | Other ncome 150,569,026 185,405,351 123% |
13 | Other expenses _ 126866377 1087231200 BET |
B o f 2370264 | (901,825849) -3805% |
I3 | Total secounting profit before ax 5323337691 | 13,033,982,600 24 5% |
pg | Curment comporate ineome tix expense 482 076,931 7 (152,289,672 426 |
1T | Datierred corpaiits Hidome Wy expense L6TE. 578,300 (304,630 070y -18%, |
1z | Profit sfiercorponie inoome 3, 164652, 460 1. 286,332.607 1570
19 | Earnings per share 552 | I,067 357
2. Reviewing the implementation status of the 2025 Annoal General Meeting plan,
d i =fadt Unit |y 20075 | T ; :
4
CONSOLIPDATED PROFIT BEFORE TAX 730,000,000 | 12,333962,000 |49
CONSOLIDATED PROFIT AFTER TAX + 700 000,004 | [1,286.332,607 1e1%
DIVIDEND DISTREIBLUTION Y 10% i 1095
|
3. Through Profit Distribution 2025
!
TARGETS Lhiit CAMOLINT OF MONEY:
Consolidated net profit after tax in 2023 i 11,286,332.607
Dividend distribiition - Rate of 1084 of charter capital 4 . 5,736, 700 000
!

4, Thirou

the Business Production and P

for 202

= Business plan: Expand the plastic packaging manufacturing plant.
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Through the investment plan o expand the plastic packazing manufacturing plant, the Board of
Directors and the Executive Board ar tasked with researching and developing investment,
acquisition, and merger plans {if any),

o Profit plan for 2026:
i A% oH 026
= ETS Uit TH 20 KH 2
CONSOLIDATED PROFIT BEFDERE TAX ! EARL RO EERRRATLECE
COMSOLIDATED PROFIT AFTER TAX A 1 1,280,332,607 & (GO, D0
DIVIDEND DISTRIBUTION *a 0% 1% |
! |

5. Throwgh the Dividend Pavment Plan for 2026

The Boardd of Directors will decide on the dividend payment for 2026 and the pavment schedule
based on the actual business performance, The total dividend payment amount will be approved
al the 2027 Annual General Meeting,

6, Through the capital inerease of the subsidiary;

The Ceneral Meeting of Shareholders agreed to authorize the Boarnd of Directors o be
responsible for indreasing the copital of the subsidiary company when there is & need for
additional capital to engore investment efficiency without requiring written sharcholder
consultation. based on the provisions on capital value in the company®s charter.

7. Added more functionality:

To promptly add more business and production functions in 2026 and the first three months of
2027, the Genersl Meeting of Sharcholders assigns the Board of Directors the responsibility of
selecting the additional business registration codes when needed, in accordance with the
company's production and  business  activities, withoul requiring  written  shareholder
comsultation,

. Some other issues:

- The Bowrd of Directors is authorized to select an suditing firm for the 2026 finuncial
statements from the list of independent auditing frms qualified to audit listed companies on the
stock exchange approved by the State Securities Commission. The Board of Directors is slso
authorized to proactively select and sign a contract with an auditing finm based on the
capabilities and qualifications of the professional auditors of these independent auditing firms.

The total remuneration for the Board of Directors members in 2026 will be equivalent 1o
5% ol the company's after-tax profit and will be distnbated to the members by the Chairman
of the Board based on their actual panticipation.
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The total remunemation for the Supervizory Board in 2026 15 equivalent o % of after-
tax profit and will be distributed o members by the Head of the Supervisory Board based on
their actual participotion.

- We agree to allocate s bonus to the Company's Executive Board equivalent 1o 5% of the
company's alter-lax profit in 2026, based on the completion of the 2026 plan assigned by the
General Shareholders” Meeting.




JOINT STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM

TAN BINH CULTURE Independence - Freedom — Happiness
Mumiber: 02 Tir-HEQT Her Chi Mimh Ciiv, April 22, 2026
REPORT

{Regavding exemption from public tender offers)
Yo : The 2026 Annual General Meeting of Sharcholders
of Tan Binh Culture Joint Stock Company

Based on the Enterprise Law No. 39202000114, passed by the National Assembly of the Socialist
Republic of Vietwan on June 17, 2020; effective from Janeary 1, 2021

Based an the Securities Law No, 34/2009:0H14 passedd by the Notiongl Assembly of the Socialist
Republic of Vietnam on November 26, 2019, effective from January 1, 2021,

Based on Decree No. 15352020/ND-CP dated December 31, 2020 of the Govermment detailing the
fmplementation eof a nusher of articles of the Securities Law: effective from Jdanuary f, 2021;
Based an the Charter of Tan Binh Culture Jojnt Stock Company;

The proposal to inclide the isswe in the agenda of the 2026 Anmual General Mecting of Shareholdors
by the major shaveholder group is dated April 1, 2028,

We respectfully submit to the Annual General Meeting of Shareholders 2026 of Tan Binh Culture
Joint Stock Company for consideration and approval the exemplion from public tender offers for the
following parties in the event of receiving the transfer of shares of Tan Binh Culture Joint Stock
Company resulting in direct or indirect ownership reaching or exceeding the level stipulated in poant
b, Clause 1, Article 35 of the Securitics Law No. 54/ 2019 /QH14 . Details are as follows:

Total number of Total number of share
shares currently (percentage) owned
Full name
owned {expected after the
i (percentage). transfer transaction)
Organizations and
individuals
Van " i 2 000000.37 0 (0%
teansferring M paven Van Thank 5 (.37%) %)
ownership .

Organizations and Huang Minh Anb Tu 560,595 (9.77%) 581,605 (10.14%)
individuals People related 1o Mr, Hoang G5t SRt e 18 ———
receiving the Minh Arh Tu e L 886 (15.11%)

L Total LAZ7.A81 (24.88%%) 1,448,581 (25.25%)
Thuniter methid The Wnns&ﬂil:?n % I:UH:JU::[EFI through an ﬁE]‘cﬂ]‘nEl‘l_t on the HNX exchange in
accordance with the regulations of the Stock Exchange |
. : This is expected to be implemented after the 2026 Annual General Meeting of
I'ransfer period .
Shareholders approves the proposal to exempt the public tender offer,

1
I




Authorize the Board of Dircctors 4o make all decisions regarding the aforementioned transfer to ensure

the implementation of the contents of this document . This program was approved ot the 2026 Annual
Coneral Meeting of Sharcholders

Submitted to the General Meeting of Shareholders for approval,

LA THE NHAN
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