
_ NcqQutsfT
D+I H0r,35fif*f3$$ffiS:ffi NlM zozs

cEn cri Lugt Doantr nghiep sdz 59/z0z0eH{4 neey fitu6, loz0;
Can cu Ei6u 16 T6 chfrc hoar d0ne cua C6ng ry CA pfra,, Utama S;

c[n c* Bien ban hlp^sf I5BB-DHDCD neay zsn4naz4 cta Der hft d6ng c6
tl6ng thulng ni€n ntrm ZOZS. -- - --r-

, , ,, ,l i i, ,,,' GUvltr Uffil

, -- P+Ja3r.".g gg" P6g,16o k& qua san mvit tintr doanh, diiu ru nam z0z+, kti
hoqch san xuet kinh doanh diiu tu nxm 2025 v&i c6c ngi dung cht y6u nhu sau:

t. X6t qui san xrdt kinh doanh dAu nr nfi Z0Z4:

rOT.Ic coNc TY LAP r'aAv vIETNAM. CTcP
c0xc ry c0,pnAx r,ir,ruvrE s

s6:,16 / NQ;ffi1gt6p

. Gi6 ui,s6n lug11g

- Doanh thu
- Lqi nhuen tuac thuiS

- t 5 ttyt6
- N$p ng6n sich
- DAu fi m6y m6c, thi6t bi thi c6ng

cOuc soA xA xOr cn* Ncsll vBr NAM
D@hri"

, ,' 8!rrs,$srt frt thingA4 ndm iA2S

G
\

2. K6hossh sin. ru6t kinh,do tune* 20Zj:
- Gi6,ui,s$n.lugfig

- Doanh thu

- Ld:nh6.tnrfe ttru6:

-t,5myt6
- NQp ngf,n s6ch

- Dflu tu m6y m6c, *iiit Ui thi c6ng
- cd trnc

: 49,485 tV dO"S

,:, 49,*8$:ry A&ng

, tgs6ilr,
:(192,144)ty tr6"e
: Z,ZLBtj ddng

0g dte

: 30,000,4t 6&ng
: 30,000 tf ddng

: (5,500) tj tfdng

: (19?,&44) tj d6ng

: 1,800 tf d0ng

: 0 ty ddne

: Kh6ng c&ria

Di6u 2: Th6ng qua 86o uio hogt ttQng{ua HOi d6ne quan Ei nIm zaz4.
Di6u 3: Thong qua Brilo c6o hoflt tl0ng cria Ban ki6m so6t ntrm zgu.
Di6q 4: Thdng qua 86o crlo tni chin]r omrzazqdfl dugc ki€m toi{n nhu sau:

t. fil s{n - Ngu6n vdn:
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STT ChI tl€u sm rittuh ;r ..1
uo uen

I long tar san Ddng 291T80;329.0?8
I rai senrner;.hsn D&g 24S.204.tr29.622
2 Tii s6a,.dEt $eas 43.176.199.45:6
II Tdng cQng ngu6n v6n il&i zpx,.s80.329.079

I Ng,ph{iffi S.Eng 40* 14-392.254
2 V6c cn* sAt n6ai (1,17;334"063.186)

2. Kiit qui san xudt kinh doanh fim2E24

STT Chi tl6u 0$r u[ tfnh S*,ti&n

I Do h:,S[i]bfiilhArig rA rtne
cAp dlch ru trfu 4S 85.583"507

2 tfi ntl ,tu6C:thu6 D&ng (5:965;776.803)

Dilu 5: Th6ng qua phuong rf,n phan phiii tqr nhu$n namzaz4nhu sau:

TT N$i dung S6eh ffnh Sf tiAu (d&ng)

I 16 tuy k6 ehuyGn sang nIm 202{ (1t6.179,4?8.fi72)

It tr(dt:qufl rin xu$t ktnh {o*th:uXm:i$fl

I Lgi nhu t e ttruduarn eOZ* {5.e65.776.803)

) f'nu6 {ru nhsF doanhaghigp ttU,2024

3 Lgr,nhu$n snu:thu6 TBIDN u$m ,tIl}Fl
{SrP65'776.803}

4
LEi do dtuh gi616 c6c khorf,m mqc tilnS
cl6i lci (chuadusc phfu otr6it

5
Lqi nhu$n reu.thud nlm 2024 cnn Ip
dirne dG phin ph6i

{ff.sHfi$};
fir.4) {5.965.776.803}

m P16,1 phdi tf, [hu$n, ntu .t0r4,,eo
crf,c qui

IV Lgi nhugn: r6n, lhirnu mt tilfi'lh$n'*ffi
c{e,.quf r ',' =

(fi.3):
' flIn (I*2.14{.255,475)

v Chia 06,,t*;,(htni rti.dn)

vt L6 try kd chuydn saug nIm 2025 $fflrUU (192.144.255.479

-4-

Di6u 6: Th6ng qua Td tinh vi viQc: 0y quydn cho HQi tlAng qutu fri lga chsn
mQt tong c6c dcrn, vi dugc B0 Tei Chinh, Uy Ban chrmg ktrodn Nhi Nudc ch6p
thtin thllc hign ki6m toan 86o c6o tii chffi t@..20ri cha,eon vi sd lqi ich cdnb
chungnim ZOZO. s
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h Hiu:t. Thonq-qr1t<6t qua chi tri ti*in luong thri lao cho Hqi tt6ng quan tri,Ban ki6m sor{t ntrm ZOZ4nhu sau:

;ho HQi ddng quan hi, Banki€m soit ntrm 2025 nhu sau:

;\

GT\
rnAn
\MA

l r.1Y#

^pi+P: 
p6.ns qua Biio.c6o ktit qle qry hiQn vi tidp uc thuc hiCIn c6ng tric t6ico ciuphen tii s&n d6y ch,y6n m6y m6c, uridt ui *to *udt que hin.

TT Chrtc,,danh , ,S6.
lrlqhg

fiq im'pg
N[m ?02d
Dffrb&'o

. ,Th.t lgo '

Nfifi 2St4ttvfi x****
,fdng.*Qrg
Ntrm 202{

Di1ry! Dinc
I Ti€n lucng, thi lao

EDQT iIffi ,,72;000.fl.00 2{3*996,900

I
Cnti {c}:&QT (c}qyen
trdch) 0t 1,ffi1$8$:Sffi 0 I7t.,9S6;800

2
Ihnrfi vien IIDQT kien
nhiern 04 0 72"000,000 72.000.000

n Ban kl6m sodi ,$t?r--{00 6*000"000 6J.679.400

I
Trucmg Ban kidm- so6i
(chuy€n udch) Mi6n
nhi$m neiy 26l4tZ0Z4

0,1 B:6?9;400 0 3.679.40A

2
T$ lao Truong Ban
ki€m sodt OI 44.000.0oCI 44,000.000

3 Thri lao thenh vi€n BKS 02 s 20"s0s;$'ss 20.000.000
III Thir lao thu lg EEeT OI 0 1e00CI.000 I2.000.000

f6rS cfng (I+II+[D T 1C8-0S0;{l0l} $23.666.!00

lnoug'v* thtr
laonf,m2025 Eli&nh titn

nrrrD)

Tidn luong, thi lao cfra IIDeT

Bsn ki#m:.$o{t

ffueiry Ban.tifusoAi

Ifos cang (I+Il+trg
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- Ei6u l0: Nghi quy6t D$i h0i d6og c6 d6ng thulng nitn nam 2025 enhiOu luc
kA til ngiy ky. C6c thinh viln HQi tt6ng qu6n tri, Ban kitim so6g T6ng gi6rn tltic vi
c6c c6 d6ng C6ng ty c6 phAn Lilama 5 chiu trfch nhiQm thtrc hi$n Nghi quy6t nay
theo quy tlinh hiQnhanh ctapMp luSt

Noi nhtn:
- NhuDitu l0;
- f6ngcOngty LIp mrlyVi$Nam 4TCP;. SGDCKHN:- LrnrHoqT. Q>

A
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r0Nc c6Nc Ty LAp naAv vrSrNAM - crcp
coNc ry co pHAN ilnAMA s

Sii: t5 /BB-DHDCD

Sfr xoi:xAnSrWrI$aHAvrsrNAM
DQo IEE-- T$ d*-HBr! phfi*

8l*;8 ,ng4Y 25 thdng 04 ndm ?A25

Dd'r HQr TH$flrl3ffiffigm NArv 2025

I. Th6ng tin vd doanh nghiip:
Tdn C6ng ty: C6ng ty 

"6 
ptrin t itama S

Dia chi: so t zg o"tirg r*" prnl p3a Dp[ TX Bim snL Tinh Thanh Ho6.

, .c{v$s l$ kin! doantr s6i esoozll*xi io=piorjil; ry C;r,i"sa 16hoach vi Ddu tu tinh Thanh H6a c*p $n ciu nsey :snindae:;iad;, ,il, aiiru,thti8 ngiy IS/$0;AZA. Y ' --

II. Thdd gian vi tlln tli6m:
- Thli gian: 0B grd 00 ngdy ZSl}4ftO?S
- Dia di6m: HQi truong iOng ty Cd phin l,ilama f
-Dit ohi: s6,l?s $u-pl,U;ii*iatai ffiffi.ffirr, rinh rhanh Ho{.
III. Thinh phin tham dg:
- Thenh rie" ffOiA6ns qu*n Ei
- T6ng Gidm d6c

- Thenh vi€n Ban*i6m so6t

. -.c'ir 
96 d6}g-^re nqrler ."g:,q,quyerr sfia c6 d6ng c6ng ty 

"6 
phfln Lilama5theo danh srich c6 a0ng,i[6t ei ttr&i ii& ryey'{smnazs.

nr.N$i.uungvl.ffEn:bi6ru$6fu.....;.....

1 .9lg I*rT Ito T*e - Trusxs pldug TcHc c6ne ry dac di6n vrn khaimpc Dai h0r.afis c6 d6rs thuong nien nilm fo2fve gra rr,ie,Ia.iar-&,iliril difij:'
Doan chri tich DAi h$i gdm:
- Ong: Luu Huy m6r Chri fich I{DeT - Cht tic} doan
'Ong: Nguv6n xua{ rh6ng rhinrr vie" rier:;cD: iiii rie.-BirLI@I.s ftenhsie;i0di;Thtuh;il" "-^'

- 
?ne, Ci Mitrh KIm ffrar**,ieo *a; -d*;;;

'0le, BtilhanbPhong Wi." Thffivi 6

, ,2.^0-1s 
Ngur6n vrn Ha, ftenh vifn parr ki6m *i,, B6o 

"ao 
riiq*e tham tra tu

:1'h,'1i6ne.$q du dsr hQi. r6ne 16 t{ dors so nru 
"a-nrren-tlj;ffi;irl r,", iu24.6 dong, dai dig:r *-?.7\4,f20 $ & *.*&n bi6u qry{ir ;hi&; nizi,ii"Ei6u lQ. crn ct Dt:o r4s ruat h*t lgr,ie,$,r6rs'er0aorqiii+ ,;eiliffi6;'rh;

9Ts q{, !$ ph&n, likma i * m **iiffi 
1anq :Bu,, u+r ezu rffie

thuorrg ni6n nflm ZOZS.
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-^_ ,];}lok* F,rv 
Phric, cht tich }Ioi aong quan rri gr.ti thigu Thu kf Dai hQi va

t:an rusm pHeu gOm:

- Thu lry. dal h* Ooe Ng,ry€o V6nDting, Thu kf IDeT
- gan ki6m phi6u:
+.O&sNsurEd.*so.
+ Bi NgpyEn Thi Huydn
Dai hCIi de thopg gua vi ti6n hnrh bi6u q,rydt b6ng hkrh thtc gio th6 bidu quyrit

vdi ty i$ e6ne ! fioio.

^.... 
1;P,llTj'Ihh fryt q.qF vief II0i diry quen ri thong qla chuong trinh vi

3:f :\1^,*:le?3* De,,l0id6$ 
'6rongrh";,rs fc" "a*-z-di. 

dei r,Oiaa tl,o"e
qua vaueil hanh bieu quy€t blng hinh thrtc gia th6 bi6u quy6t v6i t, t0 &ong ), 100%.

. .- 0lg Ns.rygn {uen Th6ng - TvI{Der, r6ng gi6m a6c mnrr biv B6o crio kiit
lua loa|d$ng san xuat kinh doanh vi d*u tu nlm ZoZl va t{i6, noacU san *6t t irrn
doanh, d6u tun[m 2025.

i
- ong Bti rhanh phong, Thtuih vi6n Hgi ifdog qr6" rri uinh bny:

+ Thong qua Bdo cao ho+t d0ng cria Hgi a6os q.,* of 
"6* 

#i
^,--._.I Tli* ?*,"8.1g.:qo 

t dt jue thrlq hign vi ri6p ,or ra *.6u prrAo tai san d6y
chuy€n mdy m6c, thietbi s&n xu6t que hin

- Bi Hoang Thi phuung, Thenh vi6n HDeT trintr biy:
+ Th6ng q,a 86o c6o tii chinh ntur20z4 dir d*gc ki6m to6n
*ffioniqua re. tnh ;$pl'ums {n fh6n prr6i tqi ;;A"; z0z4

- Ong Cn Minh Kim" Thenh vi€n HEeT trinh biy:

fr j,H1s-q* Bi9^.p_]161 eua .ry t a luon& thr) lao cho ErDeT, Ban kidm so6t,

Ih" g Pgf n6m2024. K6 hoach chi tr* Ioorg, thir lao 
"t 

o nndi il ilil il;
Thu ky IIDQT n[m 2025

- Ong Lrnr Sf Hgc, Trusng Ban ki6m sorit rinh biy:
+ Thong q,a B6o c6o hoet <tgng cta Ban ki6m so6t ntrm mz4

rA .l Ttq q* Iq trinh va vigc: pr q,qrilSo rlEer lua chqn don vi ki6m to6n
rlqc l$p cl€ ki6m torin brio c6o tii chinh nem ZOZS.

6. E?r hOi th6o lufin:

.,^_ S,lilfittrong cd f ki6n vi th6ngddr 
96c $i dr,le 86o c6o,.T& ntnh. Dai hei

ti6n hanh bi6u quy6t c6c nQi duns btuthi* rhrc bb phtdil ua" qryei- 
-'

*",.1; ffrmffiuAWWffiffi ;ffitrffi ,l,Tf:,- phi ru b6o

. _ ltit$ di6m*b6.p.|iorltly gY)4 -q 
?,6 

c6 aonq tt+i dign cho L73e.560 c6 ph6n
co quyen ulelWVit chi€m 53,20 %ov6n Di6u tr€. Trorig <16;

- Tdng s6 phi€u phdt ra: ,A6 phidu: I .
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Thnnh vi6nBan ki6m so6t - Trudmg ban
Thnnh vi&r

4
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/
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dgrrg Ui6u quy6t cho 0g nQi dung gOm c6c
,ttruc hiQn theo hinh thfc b6 phi6u" cp th6
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]?re s9 ntri{u thu vd: 26 phi6u

- I:re si ntiguhqp rQ: ze pr,i6ur., r - T6ng sd pnidy. &&g.ngp Ig: ,,, ,, O,.$ :. 
,

z't, nao.99 S q* h:f, 
.dorg san xrdt'xinh io*r, vi ttdu tu nlm zau4vn kis

:

hogch san xuit kinh doanh Cd., tu olrn ZOZS.

dtrlahE;: : : :rr .. r : : : r r : : :: : :r. : : I : : :r i.: :.;r:;l

K6i que ui6u:* r

sd Prxg"
DO gO p_tlan-

-LOiEuqiry,$t
rr ts:%

i06rg f -

2T iifi;Yfip.[go 99,99/oI.i6ueiddtsl 0 0 0%Kh6ns,c6 $ ki6n I ',.xr,,r ,,370 0,0Io/o
.Nhu "oy, 

Da.ho]_t1P6"g * ury
vi d6u tu ntrm z0z4 va 16 m+ctr san xr6t kirh,dr*Ir, aau * n4m202s.

nr. 7.Z.Bao c6o ho4t dpg cua HQi tl6ne eu*q fii n5m ZOZ4+ 
K6t quf, bifu quy$h '

2
P
c(
r.,

U

&

56;phi6u Tf l$rfl"
D6rsy 25 u.;:Sl,?:*.9;*S0 ,99'99%Kh6ng A6r,e f 

*
0 CI a%Kh6ne c6 * H6n I 3.70 s,ol%

K6t qui bi6u quy6t:

Sd prudu
:56 c6 phin
bi6:rquv6t T$ l$ x

P6ns,f 2,5 *-; eifiB$it$ , ,, g.illg|,/q
_Ebqae ddns y 0 fl 0%Klidrt 06 f kifr I 3,7$ u0,1%

Ydu$y, 
ngl h$t,deth6ng,WBeo,i ffi

7.3. Bdo c6o hogt dQng cria Ban kidm so6t ne*ZOZ+ 
\ - ---4 -v- I

Nhu vgy, Spi hdi.de *r6ne quag{o.$ffita.
7.4.Bdocr[otaichinh ailmilM4tHthroeti6mtoin 

evg!rq,---'

Nhu vgy, Der hOi 116 ttrOng qua,B6o c6o tiichinh n emz0z4d6 dugc kiilm toan
7.5. Phuong rin ph6n ptrOi toi $u6a nlm p024 

x'vv rlrvsr I

KCt qufi'bi6u,,quydi:

sdi 6" , l'$6 c6 phfui

ii6r dov.6t f'f l$.,7o
U6oA f..r]l 2S s&;fE0+t'gn gg"g%W tl 0 0%Khdns c6,it.ki6n I $70 0;0I%
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X6i qu*,.tt6n qu$6tt

sd pai 56 c6,ohln
Ui6u ow6t Tyl$%

S6ffil# [$.i 2;739.190 99.9.9%
:ffifugi 6nelr? 0' ts 0%
Ytt jt r .'e r rI
raflons co v Kren I 37$ 0.01%
Nh$,a nai ,h$iidfi,i qu* Fh Sn fhfuph*i,l$ nhu6a nIm 2024

7.6,'ily.quy€n cho I{DQT lga chen qsn vi ki6m toan rl0c lfp d6 ki6m torin brio
tii &inh rdm 2025-.

. Nhu uay, Oer t 0i .de thdng qua T& tinh ty quyiu cho IIDeT lpa chgn don vi
ki6m torin dQs t4p d6 ki6m torfln b6o c6o tili chftrhnlm 2025.

7.7, B6o.ci4o k69 qun chi tr6 luong &t lao cho IIDQT, Ban ki6m sodt, Thu ky
HDQT n[m 2CI24, f6 hoech chi tri luong thir lao cho HDQT, Ban ki6m so6t, Thu ky
HEQT nlm 2025.

K6t qui bi6u quy6t:

#6r uuici:

$,6,ffi6u 56 c6 ohdn
udu a*6t ry l* Yo

S6fis, 25 e;fis;ie0 9.99910

ffiffiE:ffifiu't 0 0 00rt
I(h&c' 11ki*fi I 370 0;01'l'o

56 phi6u 56 c6 nhAn
bifu ouvdt

T*rQ %

tJong v 21 2.739;1,90 fi,lr9991,a

ffi6aE$ae::+ 0 0 a%
I&ShC$. ..k[&h 1 3?0 0.019/o

s6: 6u
56 cd nhin
bi6u ouv6t ,

rr l$

$,&e* 2t 2,i724$5lil 99"47Ya
Klisna"ddflq S I 5v7 .&0296
'Kh6iia * ki8n 4 [*:00S s.5x%

)t
o
tLl

&

Nhu vfy,.Dai h$i dI th6ng,qua B6o c6o k6t-qui chi hi luang, thtr lao cho
IIEQT, Ban kiilm so6t, Thu kf IIDQT nilm 2024. K6 hoech chi tri luong, thir lao cho
IIDQT, Ban kiEm q6t, Thu ky IDQT nIm 2025.

8.8.,1B{q c6o,k6t qu6 thuc {ri*n cOnS tdc tii,gocdu ve ffo"trc tri6n khai cdng t6c
tdi co cdu phAn tii sin aay cnuydn mdy m6q ttri6tti san n At qui nan

K6t qufl biSu quy6t:

.: {ht u|*.Dfl hli da tlrong ,q*-Iq Sq tlqrc hipn cdng t6c tdi qq cdu vi tiiSp tlrc
triEn khai c6ng t6c t6.i cs c6u plli'n tei stu dfiy chuydn m6y mfo, thi6t b! snn xu6t que
han.
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h* ?. 6og Nguy6n VIn D0ng, Thu ky dgr hQi th6ng qua Bi0n ber1 Nshi quy6t Dai
lQi d6ng cd d6ng thuong.niOn nim 2025. Dg hQi thSngnhdt va ti6n hantr bi6u quv6t
beng hlnh thrtc gio th6 bi6u quy6t v6i ty lg ddng ! tl0fr/;.

Dei hOi ddng c6 Cong thuUng ni&r ntrm 2025,k6t trrtc vio h6i l0 gi& 30 phfit
ctng ngiy./.
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TONG CONG TY LAp MAy VIET NAM - CTCP
CONG TY CO PHAN LiLAMA 5

CONG HoA xA HOI cnu NGHIA VJ::¬ ;;TNAM
flQc I,p - TV do - H~nh phuc

Rim sun, ngay 22 thdng 04 ndm 2025

BAo cAo HO";'T DQNG CUA HQI DONG QuAN TRJ
CONGTYCopHANLaAMA5

Kinh gifi: D..;.!HQI DONG CO DONG CONG TY CP LILAMA5

Can cir DiSu l~ Td chirc hoat dQngcua Cong ty cd ph§n Lilama5;
Thuc hien Nghi quyet s6 12INQ-DIIDCD ngay 26/04/2024 cua Dai hQid6ng cd

dong thuong nien nam 2024 Cong ty cd phan Lilama5.
Thuc hien trach nhiem va quyen han diroc giao. HQi d6ng quan tri xin Bao cao

Dai hQi d6ng cd dong kSt qua hoat dQng cua HQi d6ng quan tri nam 2024 va kS hoach
nhiem vu cua nam 2025 nhu sau:

I. K~t qua hoat dqng ella Hqi dAng quan tr] nam 2024:
1. K~t qua thl}'c hi~n nhi~m vI}san xuit kinh doanh nam 2024.

1 Gia tri san hrong

Don vj
tinh

$.Keho~ch
Dam 2024

5 NQPngan sach Nha nuac Ty d6ng 2,500

Thirc hi~D
Dam 2024

2,218

TH2024
IKH 2024

6 DAutu (May m6c, thiSt hi) Ty dong
88,72%

TT Chi tieu chinh

Ty dong 46,000 49,485 107,57%
2 Doanh thu Ty d6ng 46,000 49,485 107,57% .
3 Lgi nhu~n truac thue Ty d6ng (15,000) (5,965)
4 L61iiy kS Ty dong (201,178) (192,144)

o o 0%

Trong nam 2024 kinh tS thS gi&in6i chung va kinh ts Vi~t Na~ n6i rieng c6 hiSn
dQng, l~ phat vftn a muc dQcao, cac chinh sach tiSn t~ th~t ch~t. Cae d\l an dAu tu
khong c6 nhiSu, cong tac nghi~m thu thanh quySt toe:lnva thu h6i v6n kh6 khan. HQi
d6ng quan tq ~Ung vai Ban diSu h~nh tich c\lc ch!. d~o cong tac quan ly diSu hanh
vugt qua kho lilian ·va duy tri sim xuat. Tuy nhien ve ket qua san xuat kinh doanh lien
t\lCthua 16do mQt s6 nguyen nhan nhu sau:

- Do tinh hinh tai chinh cua Cong ty kh6 khan, doanh thu hang nam giffin, 19i
nhu~n illcac cop.g trinh xay l~p khong hu d~p dugc cac chi phi c6 djnh do ho~t dQng
san xufit kinh doanh, illnhi€u thai Icy truac d~ l~i nhu: Chi phi Iffiyay, khfiu hao day
chuy€n san xufit que han, trich l~p d\l phong va cae chi phi khac ...

- Cong t~c tiSp thi, dfiu thAu tim kiSm vi~c lam: Cong ty khong chu dQng duqc
cong tac dfiu thAu, nguyen nhan do nang l\lc tai chinh cua Cong ty khong dap (mg
dugc cac yeu cAu cua h6 sO'mai thAu nen cong tac tiSp thj, tim kiSm vi~c lam cua
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Cong ty la rat kho khan. Viec Hun cua Cong ty diroc T6ng cong ty giao nhiem vu la
chu y€u.

- Can bQ kY thuat, cong nhan co trinh dQ kinh nghiem thieu, Cong ty khong
tuyen dung duoc luc hrong lao dQng, nguyen nhan do Cong ty khong giai quyet kip
thai cac quyen 19i, ch€ dQBHXH cho nguoi lao dQng.

- Nang lire may moe, thi€t bi thi cong cua Cong ty cii, lac h~u khong dap irng
duoc yeu cAu, Icy thuat cua du an. M<)ts6 thiet bi thi cong chinh cua Cong ty Thi hanh
an Bim San thirc hien ban dau gia tai san tra no ngan hang Vietinbank

2. Cong tac diu nr:
Nam 2024 -de tinh hinh tai ehinh Cong ty kho khan nen Ban lanh dao Cong ty

khong thuc hien dau nr mua sam thiet bi,
3. Tinh binb tili chinb.
- T~i thai diSm 31112/2024 Cong ty 16 IllYk€ (192,144) 1)' d6ng, trong do nam

202416 (5,965) 1)' d6ng.
_- V6n chu sa hfru cua Cong ty (117,234) 1)' d6ng, Cong ty khong bao toan v6n.
- Ng phai thu khach hang t~i thai diSm 31/12/2024 la: 76,695 tY d6ng,
- Ng phai tra t~i thai diSm 31112/2024 la: 408,614 1)' d6ng, gap 8,25 I§.ndoanh

thu cho thay Cong ty rat kho khan vS tai chinh.
- T6ng du ng yay ngAnh~ (qua h~n) cua Cong ty 222,190 tY d6ng gdp 4,491§n

doanh thu. chi€m 54,37% t6ng s6 ng phai tra. Cong ty khong co kha nang tra ng
qua h~ ngan hang.

- VS nguyen nhan d§n d€n tai chinh kho khan:
Cong ty dau tu Nha may que han khong hi~u qua, toan bQv6n dau tu va liii yay

phai tra cho khoan dau tu nha may Cong ty dii phai dUng v6n yay ngk h~ dS thanh
toano D§:y lit ly- do chli ySu anh huong nghiem tryng uSn tinh hinh tai chi..ll~eua Cong
ty.

Cong tac nghi~m thu, thanh quy€t toan va thu h6i v6n cac cong trinh dii thi cong
xong truac nam 2020 ch~m khong hi~u qua.

Cong tac quan Iy, quan tri d6i vai cac d\l an truac day mQt s6 d\l an khong co d\l
toan khoan, quy€t toan khoan, quy€t toan v~t tu. Cong tac t6 chuc giam sat cong

- truang vS kh6i luqng khong kip thai va chua ch~t che d§n d€n mat kiSm soat chi phi.
4. Cong bic quan Iy, quan trio
- Chi d~o cong tac khoan d6i v&i cac d\l an kip thai. Tang cuang cong tac quan

Iy, giam sat cong tac khoan (mg

- Chi d~o giam sat ho~t dQng tai chinh ra soat d6i chi€u, phan lo~i cac khoan ng
phai tra, phai thu, t~p trung thu h6i cong ng, xu Iy hang t6n kho. D6ng thai chi d~o
cong tac giao khoan, quy€t toan khoan, quy€t toan v~t tu cac cong trinh d\l an.

- Chi d~o ti€p tvc dAym~nh cong tac quy€t toan, thu h6i v6n t~i cac d\l an thi
cong ng dQng tir nhUng nam truac dS ~p trung ngu6n tai chinh ph\lc VlJ san xudt kinh
doanh.

- Ti€p 1\lcdinh bien lao dQngkh6i van phong cho tinh gQn, hi~u qua, phil hgp vai
tinh hinh san xuat kinh doanh cua Cong ty.
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- TiSp tuc thuc hien Nghi quyet s6 13INQ-HDQT ngay 25/03/2021 cua HQid6ng
quan tri Cong ty c6 phk Lilama5 vS viec Thong qua phuong an giam luang va thirc
hien nghi luan phien d6i voi CBCNV kh6i van phong.

- Ra soat sua d6i, b6 sung va ban hanh cac quy chS, quy dinh nQi bQcho phil hop
voi tinh hinh san xu~t kinh doanh cua Cong ty va quy dinh cua phap luat.

5. Nhii'llg han ch~, tan t~i

Voi nguon hrc hi~n tai cua Cong ty (khong co nguon v6n chu sa hiiu cling nhu
khong co nguon vay/bao lanh til ngan hang, khong con may moe dung cu thi cong,
nhan luc ySu va thieu, thi tnrong xay l~p kho khan trong khi voi khoan no Ngan hang,
d6i tac, co quan bao hiem xa hoi, .. ) hien tai thi Cong ty khong co plnrong an, kS
ho~ch, giai phap d6ng bQdS tai co cau Cong ty, tang doanh thu kh~c ph\lc 16 liiy kS
cling nhu giam 16rna dang t~p trung, n6 I\lC c6 g~g tim m9i bi~n phap dS duy tri ho~t
dQngsan xuat kinh doanh cua Cong ty cha dSn khi cap co thAmquySn co giai phap.

6. Ho~t dQng eua HQi dang qmin tri:
Trong nam 2024, HQid6ng quan tri Cong ty c6 phk Lilama5 da t6 chuc h9P, lay

y kiSn g6m 10 phien. NhUng phien h9P cua HQi d6ng quan tri co S\l tham gia cua Ban
kiSm soat, Ban diSu hanh va thu truang cac phong ban Cong ty. HQi d6ng quan tri
ban hanh 12 Nghi quySt lien quan dSn cong tac quan ly, chi d~o m9i ho~t dQng san
xuat kinh doanh cua Cong ty giao cho T6ng giam d6c t6 chuc th\lc hi~n bao g6m mQt
s6 nQidung chinh nhu sau:

TT sa Nghj Ngay NQidung Tyl~thong
quy~t/Quy~t djnh qua

1 86: 02INQ-IIDQT 22/02/2024 Thong qua kSho~chD~i hQidang 100%c6 dong nam 2024

2 86: 04INQ-IIDQT 15/03/2024 Thong qua Bao cao Utichinh nam 100%2023 da:dugc kiSmtom

Thong qua kSt qua san xu~t kinh

3 86: 06INQ-IIDQT 03/04/2024 doanh, d§u tu nam 2023 va kS 100%ho~chsan xufitkinh doanh, dAutu
nam2024
Thong qua cac nQidung bao cao,

4 86: 07INQ-IIDQT 03/04/2024 to trinh Dl;lihQi dang c6 dong 100%
thuang nien nam 2024
Thanh l~p Ban t6 chuc Dl;lihQi

5 86: 09/QD-HDQT 08/04/2024 dang c6 dong thuang nien nam 100%
2024

6 86: 13/QD-IIDQT 26104/2024 Chi tni luong, thil lao cho IIDQT, 100%BK8 va thu kY IIDQT nam 2024

Tang 10% muc ti~n luong tham
7 86: 15INQ-HDQT 14/05/2024 gia BHXH, BHYT, BHTN cho 100%

nguoi lao dQng
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TT
sa Nghj Ngay NQidung Tyl~thong

quy~tlQuy~t djnh qua

8 S6: 17INQ-IIDQT 18/06/2024 Phe duyet dan vi kiem toan Bao 100%
cao tai chinh nam 2024

Tang 5% rmrc tiSn luang tham gia
9 S6: 19INQ-IIDQT 22/07/2024 BHXH, BHYT, BHTN cho nguoi 100%

lao dQng

Thong qua kSt qua san xUdt kinh

10 . S6: 21INQ~HE?QT 05/08/2024 doanh, dftu tu 6 thang dAu nam 100%2024 k~ hoaeh 8XKD dAu -tu, . ,
quy 3 nam 2024

Thong qua phirong an tri6n khai
11 S6: 23INQ-IIDQT 08/08/2024 thi cong dir an Nha may nhiet 100%

dien Viing Aug 2

Thong qua kSt qua san xudt kinh

12 S6: 25INQ-IIDQT 06/1112024 doanh, dftu tu 9 thang dAu nam 100%
2024, kS hoach SXKD, dftu tu
quy 4 nam 2024

7. Cac giao djch gifra cong ty, cong ty con, cong ty do cong ty d~i chung nim
quyen ki~m soat tren 50% tro- len van di~u If vOi thanh vien HQi dAng quan tr]
va nhii'ng nguOi co lien quan cua thanh vien do; giao djch gifra cong ty vOi cong
ty trong do thanh vien HQi dAng quan tr] la thanh vien sang l~p ho~c la ngufri
quan ly doanh nghifp trong thOi gian la 03 nam gAn nhAt trmrc thOi di~m giao
dich: Cong ty khong co giao djch

8. Ho~t dQng giam sat d6i vOiBan T6ng giam d6c va cae can bQquan ly:

Trong nam 2024, HQid6ng quan tri dffthl,lchi~n cong tac giam sat ho~t dQngcua
T6ng giam d6c va can bQquan ly khac thong qua vi~c ban hanh cac_Nghi quySt, quySt
diM va cac quy chS quy dinh quan ly nQibQ.HQid6ng quan tri luon thea d5i giam sat
ho~t dQngcua Ban T6ng giam d6c nhfun dam bao ho~t dQng san xufit kinh doanh tuan
thu thea phap lu~t, DiSu l~, quy chS cua Cong ty, trit~nkhai dung cac m\lc tieu, yeu
c~u cua Nghj quySt d~i hQid6ng c6 dong nam 2024.

HQi d6ng quan trj ban hanh cac Nghj quYStlien quan dSn cong tac quan ly, chi
d~o m9i ho~t dQng san xufit kinh doanh cua Cong ty giao cho T6ng giam d6c t6 chilc
th\lc hi~n dung cac nQidung nghj quySt eua HQid6ng quan trio

9. Chi tra luong, tho lao cho HQi dAng quan tri, Ban ki~m soat va thu kY
HQi dAng quan tri nam 2024: '

HQi d6ng quan trj chi d~o thl,lchi~n dUngcong tac chi tra tiSn luang, thll lao cho
HQi d6ng quan trj, Ban kiSm soat va thu ky HQi d6ng quan trj nam 2024 thea dung
Nghi quySt D~i HQi d6ng c6 dong thuemg nien nam 2024 nhu sau:
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sa K~ hoach ti~n Thl}'chi~n Ty I~ 0/0TT Chirc danh hrong va thiIIU'Q'Ilg lao nam 2024 nam 2024 THIKH

I Ti~n hrong, ThiI lao HDQT

1 Tien luang Chu tich 01 228.000.000 171.986.800 75,43%HDQT (chuyen trach)
2 Thu lao thanh vien HDQT 04 72.000.000 72.000.000 100%

Cong I 300.000.000 243.986.800
II Ti~n hrong, Tho lao BKS, TK HDQT

Tien luang Truong Ban
1 kiem soat (chuyen trach) 01 3.679.400

MiSn nhiem ngay 26/4/2024 60.000.000 79,46%

2 Thil lao Truong BKS 01 44.000.000

3 Thu lao thanh vien BKS 02 24.000.000 20.000.000 83%
4 Thu lao thu Icy HDQT 01 12.000.000 . 12.000.000 100%

CQng II 96.000.000 79.679.400
TAng cQng (1+11) 396.000.000 323.666.200

Dan vi tinh: D6ng

II. K~ hoach hoat dQng ciia HQidAng quan tr] nam 2025:

1. K~ hoach san xuit kinh doanh, diu nr nam 2025:

TT NQidung BOllvi K~ hoach Ghi chutinh nam 2025
1 Gia hi san hrong Ty d6ng 30,000

2 Doanh thu Ty d6ng 30,000

Lqinhu~tru6cthuS
,

(5,500)3 Ty dong

4 L6lfiy kS Ty d6ng (197,644)

5 N9P ngan sach Ty d6ng 1,800

6 BAu tu (ThiSt bi thi cong) Ty d6ng 0

7 DVkien tra c6 tire % 0

2. Cac hoat dQng ciia HQi dAng quan tr]

Chi dao cong tac tiSp thi, chao gia, tim kiem viec lam, d~c bi~t tim kiSm cac hqp
d6ng vira va nhc>,tiSn d9 ngAn,phil hqp v6i tinh hinh tai chinh cua cong ty.

BS xufit T6ng cong ty tiSp tvc h6 trq (Giao vi~c nhfrng dvan rna T6ng cong ty
chung thAu,t~m (mg, thanh quySt toan cac hqp d6ng Lilama5 kyv6i T6ng cong ty).

Chi d~o cong tac qmin ly, quan tri Cong ty: Cong tac thi cong, (mg khoan, mua
ban v~t tu d\ll1gC\l ...
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T~p trung chi dao cong tac thu h6i cong no, cong tac nghiem thu, quyet toan thu
h6i v6n .tai cac du an

Chi dao cong tac san xuat kinh doanh, chi dao thi cong cac du an dam bao ti~n
dQ, chat hrong, an toan, nang suat lao dQng, dAymanh cong tac nghiem thu, thanh
toan, thu h6i v6n.

Chi dao cong tac tim kiem khach hang de thuc hien tai co cau phan day chuyen
may moe, thiet bi san xuat que han.

Chi dao lam vi~c voi thi hanh an, Ngan hang, khach hang co cdu thai han tra no.
Chi dao tim kiem cac nha dau tu de thoai v6n T6ng cong ty 51% v6n diSu l~.
Chi dao tiep !\IC thirc hi~n Nghi quy8t sa 13INQ~HDQT ngay 25(03/2021 cua

HQid6ng quan tri Cong ty c6 phAnLilama5 vS vi~c Thong qua phuang an giam luang
va thuc hien nghi luan phien d6i v6i CBCNV kh6i van phong.

Chi dlilOra soat sua d6i, b6 sung va xay d\lfig mm cac quy ch~, quy diM nQi bQ
cua Cong ty c6 phAnLilama5 cho phil hqp v6i quy dinh cua phap lu~t.

Tren day la bao cao hOliltdQng cua HQid6ng quan tri nam 2024 va k~ hOlilchthvc
hi~n nam 2025 kinh trinh DlilihQi d6ng c6 dong xem xet thong qua.!.

Tran trQng cam on!

Noinh~n:
- Nhutren;
- TVlIDQT;
- LUll: lIDQT ~
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-------------_--------------------------------_

CGNG TY CO pHAN LILAMA5

BAN KIEM SOAT
CONG HOA xA HOI COO NGH1AVtST NAM

Doc lap - TO' do - Hanh phuc

Bim scm, ngayo21. thdng 1nam 2025

BAo eAo eVA BAN KIEM SoAT
TRiNH D~I H(H DONG eoDONG THUONG NIEN NA.M2025

Kinh tlnra: Dl~.IHOI DONG CO DONG CONG TY CP LILAMA5

Can cu:

- Ludt Doanh nghi?p s6 5912020lQH14 ngay 171612020,

- Nghi dinh 155120201NfJ-CP ngay 3111212020 cua chinh phu quy dinh chi tiit thi
hanh 1s6 tli~u cua ludt chung khodn.

- Thong tu 11612020ITT-BTC ngay 3111212020 cua B(J tai chinh huang dan 1s6 iJi~u
v~ quem tri C6ng ty.

- fJi~u I? cua Cong ty c6 phdn Lilama 5 iJu(Jc thong qua tai fJHfJCfJ va Nghi quyet
Dai h(Ji tl6ng c6 dong thutrng nien ndm 2024.

- Can cu Baa cao tai chinh cho kj; Baa cao kit thuc ngay 3111212024 tlii duac kiJm
toan boi Cong ty TNHH Hdng kiem todn AASC.

Ban kiem soat Cong ty e6 phan Lilama 5 (sau day goi t~t la Ban kiem soatlBKS) tran
trong trinh Dai hOid6ng e6 dong xem xet thong qua Bao cao kSt qua hoat dong nam 2024
va kShoach hoat .dOngnam 2025 cua Ban kiem soat vOicae noi dung ehinh nhu sau:

I.T6ng kSt ho~t dong eua Ban ki~m soat nam 2024.
II. Thil lao, chi phi ho~t dong va cae lqi ieh khae eua Ban ki~m soat va th~nh vien
Ban ki~m soat nam 2024.
III. KSt qua giam sat d6i vOiHoi d6ng quan tti
IV. KSt qua giam sat Ban di~u hanh thong qua tinh hinh ho~t dong san xu~t kinh
doanh va tinh hinh tai ehinh eua Cong ty nam 2024.
V. KSt qua danh gia S\I ph6i hQ'Pho~t dong gifraBan ki~m soat d6i vOiCong ty
VI. KiSn nghi eua BKS d6i vOilIDQT, T6ng giam d6e Cong ty.

I. TONG KET HO~T DQNG CVA BAN KIEM SOAT NAM 2024.
1.Thanh phin Ban ki~m soat.

Ban ki~m soat (BKS) eua Lilama5 nhi~m kY 2021-2026 g6m 4 thanh vien lam vi~e
kiem nhi~m: 02 Tru6ng ban va 02 thanh vien.

STT HQ va teo Chile daoh Ghi ehu

1 Gng Luu Sy HQc TruOng ban BAu TruOng BKS ill ngay 26/4/2024

2 Gng Nguy~n Van Ha Thanh vien

" Ba Trinh Thi Tuy€t Thanh vien TVBKS tir ngay 26/4/2024.)

4 Ba Ph<;lillThi Thuy Duang TruOng ban Mi~n nhi~ill tir ngay 26/4/2024
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2. HO{lt tlrng ella BKS niim 2024.
T ~ 2024 BKS d- r~ ht 05 h·~ hrong nam a 0 e ue pi len 9P:

Phien hop sa thanh vien
NQi dung chinhtham gia

Phien 1 - HQPtheo don tir nhiern TV BKS & TBKS va xin chfun dirt

05/02/2024 - BKS: 3/3 HDLD tir 01/02/2024 cua ba Pham Thi Thuy DU011g.D€ xuat
thay th~TruongBan kiem soat, vab6 xungTVBKS

Phien 2 - BKS: 3/3 Thfun dinh Bao cao tai chinh nam 2023 cua Cong ty, danh gia

04/4/2024 - Cong ty: 4/4 tinh hinh tai chinh nam 2023 va k~ hoach SXKD nam 2024 .....
phuc V1,l Bao cao BKStrinh Dai hc)id6ngc6 dong nam 2024.

Phien 3 - B~uTruong Ban kiem soat theo bieu quyet cua Dai h9i d6ng c6
26/4/2024 - BKS: 3/3 dong thirong nien nam2024.

- Thao lu~ k~hoach hoat dc)ngcua BanKi~msoat narn 2024

Phien 4 - BKS: 3/3 - Thao lu~ thong nhcltcac nc)idung lam viec cua BKS v€ thfun
3118/2024 - Cong ty: 4/4 dinh Bao cao tai chinh ban nien, danh gia tinh hinh ho~t dc)ng

SXKD,tinh hinh tai chinh 6 thangnam 2024 cuaCongty.
Phien 5 - BKS: 3/3 - Thao lu~nki~msoat, ki~mtra, ra soat tinh hinh quan triotinh

25/12/2024 - Cong ty: 4/4 hinh tflichinh,k~tqua sanxUcltkinh doanhnam 2024

BKS da: th\le hi~n ehue nang, nhi~m Vl,l dUQ'eDOOCD giao mQt each khaeh quan,
ehu dQng tren co sa tuan thu Phap lu~t, Dieu l~ Cong ty thee nguyen t~e t~p trung dan ehu,
thao lu~ eong khai gifra cae Ki~m soat vien.
n. THiJ LAO, cm pHi BOAT DONGeVA BANKIEM SoAT NAM2024.. . .

Tren co sa th\le hi~n Nghi quy~t eua DOOCD thuemg nien nam 2024 ve tien luang,
thu lao k~ ho~eh nam 2024 eua BKS, BKS bao eao ve tinh hinh thue hien nhu sau:

Chu-c danh Ke ho,ch nam Thl!C hi~n nam
2024 2024 Ghi chu

1. 6ng Luu Sy H9c 44.000.000 TBKSk~til ngfly26/04/2024
60.000.000

2. Ba Ph~m Thuy Duong 3.679.400 Mi€nnhi~mTBKStir ngay26/4/2024

3. 6ng Nguy€n Van Ha 12.000.000 12.000.000

4. Ba Trinh Thi Tuy~t 12.000.000 8.000.000 TVBKStil ngay26/4/2024

Cae IQ'iich khae: Khong
In. KET QuA GIAMSATBDQT; TONG GIAMDOC:

1. D8i vOi ho~ltdQng eua HQi dAng quin tri:
Cong tae t6 ehue D~i hQi e6 dong thuemg nien va h9P hQi d6ng quan tri dUQ'ethl,Ic

hi~n thee dUng quy dinh eua Phap lu~t va Dieu l~ Cong ty. D6i v6i cac cUQchop co lien
quan deu co S\l tham gia cua d~i di~n Ban ki~m soat. HQi d6ng guan tri t~p trung chi d~o kip
thai tinh hinh ho~t dQng san xu~t kinh doanh. Cae Nghi Quy~t OOQT phil hQ'Pchuc nang,
quyen h~n t~i Dieu l~ Cong ty va dUQ'egui d~y du cho Ban ki~m soat.

2. D8i vOi ho~t dQng eua TAng giam d8e:
T6ng giam d6c da: thl,Ic hi~n nghiem tuc cae Nghi Quy~t, Quy~t dinh cua D~i hQi

d6ng c6 dong va HQi d6ng quan tri thee dung ehue nang, guyen h~ t~i Dieu l~ Cong ty.
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Tich C\lC, chu dong trong chi dao, di~u hanh hoan thanh k~ hoach SXKD, thu h6i
von, giai quyet no t6n dong, bao hiem, thue, tim kiem viec lam, tim kiem nguon nhan hrc
dap ling thi cong, ti~t kiem chi phi, tang nang suat.. ....cu th~ amot s6 cong viec nhu sau:

2.1 Cong tac ti~n IUO'Dg:
Xay dung quy luang thea phuong phap dan gia ti~n luang! gia tri kh6i hrong san

xu~t thuc hien. Quyet toan quy luang thea thirc t~. Thuc hien chi tra tien luang dSu d~n
dung kyo

2.2. Cong hie giao khoan:
Cong ty d8:thuc hien giao khoan chi phi kip thai dSn cac nha may, d9i cong trinh.
2.3. Cong tac ki~m ke deYdang va tinh gia thanh:
* Ki~m tra, ra soat d6i chieu kSt qua kiem ke kh6i hrong do dang:
Hang thang Phong kY thU?t kSt hqp D9i cong trinh ra soat, danh gia th\lC tS kh6i

luqng th\lC hi~n, can cll dan gia hqp d6ng tinh toan gia trj hoan thftnh va gia trj da dang, lam
C(Jsa phe duy~t chi phi th\lc hi~n.

* Ki~m tra, ra soat vi~c l?p bang gia thanh.
Tir nam 2020 dSn nay cac khoan chi phi phat sinh d8:dugc h~ch toan r6 rang, rninh

b~ch, dich danh thea tUng D\l an. Cong ty d8:th\lc hi~n quan ly, t?P hQ'Pdgy du chi phi cirng
kY doanh thu dam bao l8:ig9P thea dUng tY l~ d\I toan thi cong d8:dugc ban hanh. S6 du chi
phi da dang 166 tY d6ng la s6 du t6n tir nam 2020 tr6 vS truac, do BKS khong chUng ki~n
kiSm ke nen khong danh gia dugc s6li~u nay.

2.4. Cong tae quan Iy eong 0(1:
Th1,l'Chi~n phan lo~i tu6i ng, don d6c thu h6i ng tich C\lC,t?P trung nghi~m thu dAy

nhanh cong tac thu h6i v6n, gui bien ban d6i chi~u cong ng, cong van d€ nghi thanh toan
kip thm. Ty l~ d6i chiSu cong ng dSn 31112/24 d~t 69,64%.

DSn ngay 31/12/2024 s6 phai thu khach hang la 76,695 tY d6ng chu ySu la cong ng
truac narn 2020, d8: trich l?p d\l phong: 11,763 tY d6ng. Cong ty chua trich l?p d\I phong
dgy du thea quy dinh, do Cong ty chua co lQ'inhu?n d~ btl d~p. Cong ty se phai d6i rn?t vai
khoan 16khi th\Ic hi~n trich l?p d\l phong theo quy diM hi~n hanh.

2.5. Cong tae quan Iy hang tBn kho, mua sim thi~t hi.
Th\lC hi~n rna s6 thea d6i chi ti~t tUng chUng lo~i V?t tu, cong Cl,ldl,lllg Cl,lthanh

phAm. Cong ty th1,l'chi~n rnua sb V?t tu, cong Cl,ldl,lllg C1,ld\la vao tinh hinh san xu~t kinh
doanh th\lC t~. Hi~n khong co nhiSu bi~n d9ng. Gia tri t6n kho dSn 31112/24 la cua tir nam
2020 tra v~ truac, trong do nguyen V?t li~u 1,23 tY d6ng; cong Cl,ldl,lllg Cl,l79 tri~u d6ng,
thanh phArn: 306 tri~u d6ng.
IV. KET QuA DAND GIA, GIAM SAT HO~T DQNG TAl CHINH 2024.

J. Tinh hinh san xut1t kinh doanh.

NQidung
K~ ho~ch nam 2024 Th,!c hi~n nam 2024 Ti I~% Th'!C hi~n / k~

(Ty d6ng) (Ty dang) ho~ch

- Doanh thu 46,000 49,485 107,57%

- Lgi nhu~n (15,000) (5,965) 39,766%

- L61Gy k€ (201,178) (192,144)

Nhan xet, danh gia:
+ Doanh thu d~n 31/12/2024 la: 49,485 tY d~t 107,576 % so vai k~ ho~ch. Doanh

thu chu y~u la cua cac cong trinh Nhi~t di~n Van Phong, Nhan Tr~ch, Vfmg Ang ...
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+ Loi nhuan tnroc thu6 d6n 31112/2024 la: - 5,965 tY d6ng. Cong ty chua hach toan
du chi phi Hiivay

* Nguyen nhan din d~n IQinhugn ky 31112/2024 am 5.965 tri~u dAng do cac nguyen
nhfin sau:

- Trich khau hao phan day truyen may moe Nha may que han: 4.289 trieu d6ng
- Ti~n cham nQPBao hiem: 562 trieu d6ng
- Ti~n cham nQPthue 2019 (Dftt vinh) + thue khac: 454 trieu d6ng.
- Khftu hao khac: 660 trieu d6ng.

S6 16 liiy k6 nay du kien se tiep tuc tang d~n do hang nam cong ty v&nphai tiep tuc
trich CP khau hao nha may que han va tang manh khi trich la:ivay, trich du phong d~y du.....

2. Tinh hinh tai chinh.

S6li~u BCTC S6li~u BCTC
NQidung 31112/2023 eta dllQ'C 31112/2024 da dllQ'C

ki~m toan (VND) ki~m toan (VND)
A. Tang cQngtili san trong do: 306.972.046.706 291.380.329.078

l.Tai san ngan han 258.840.338.494 248.204.129.622
Trong CIa:Cac khoanphai thu ngiin han 94.433.218.894 80.572.822.470

Hang ton kho 163.932.406.939 167.197.668.607
2.Tai san dai han 48.131.708.212 43.176.199.456

B. Tang cQngngu8n v6n trong do 306.972.046.706 291.380.329.078
3.No ngAnh?n 418.240.333.089 408.614.392.264
Trong CIa:- N(/ g6e NH (tir 2019 vJ truae) 222.240.180.243 222.190.180.243

- N(/ !tii NH (tinh Clinni'im 2020) 74.013.043.025 74.013.043.025

- N(/ Bao hiim (N(/ 2019)+ eht;imn(Jp 11.799.124.920 11.357.598.359
- N(/ thui 684.403.721 145.068.770

4. V6n chu sa hfru (111.268.286.383) (117.234.063.186)

Chi tieu danh gia

Tai san ngAnh?nlT6ng tili sim 84,32% 85,18%
Tai san dai hi:inIT6ngtai san 15,68% 14,82%
Nq phai tratT6ng ngu6n v6n 136% 140,23%
Ngu6n v5n CSHlT6ng ngu6n v6n -36,24% -40,23%
Kha nang thanh toan hi~n Mnh (TSNHINNH) 0,621~n 0,61l~n
Ty sufttLNST/T6ng TS (ROA) -6,05% -2,05%-

V
Ty sufttLNSTIT6ng Doanh thu (ROS) -39,05% -12,06%
Chi s6 ROE (LNSTITVCSH) 16.69% -5.09%
* Nhan xet, danb gia:

Cong tac k6 toan va l~p bao cao tai chinh, th\lc hi~n nghla V\l tra ng, tinh hinh th\lc
hi~n ngan sach Cong ty da: th\lc hi~n thee dUng quy dinh thee dung quy dinh hi~n hanh.
NgO<;litrir cac nQi dung rna kiSm toan dua ra Bao cao da:phan anh trung thl,rC,hgp Iy tren cac
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khia canh trong y~u tinh hinh tai chinh cua Cong ty c6 phan LILAMA5 tai ngay
31/1212024. Ban kiem soat danh gia Cong ty v§n rfrt kho khan va tiem Annhieu rui ro, mfrt
din d6i nghiem trong v~ nguon v6n, chua co kha nang thanh toan cac khoan no ill tnroc
nam 2019. V6n chu sa htru tiep tuc bi fun, Cong ty khong bao toan duoc v6n, loi ich cua c6
dong khong duoc dam bao.

* Cac vin d~ tan tai trong congtac tili chinh:
+ PhAn tai san thieu cho xu ly: 4,24 tY d6ng la gia tri v~t tu thieu hut, phat cham ti~n

do, phat khac bi khau tnr khi thuc hien quyet toan D\I an day chuyen moi Xi mang Bim San
thuoc lID 164/2007, Cong ty dff thong bao cho cac ben lien quan tuy nhien chua thong nhat
duoc trach nhiem d~ co phirong an xu 1y cu th~, day duoc coi 1akhofm 16 ti~m Ankhi Cong
ty chua co phuang an xu 1ykip thm.

+ D~n ngay 31112/2024 ng phai tra khach hang 1a 67,425 tY d6ng"ng chu y~u Ia ng
cu a rfrt nhi~u cae d\I an ill truae nam 2020. Do khong can d6i dong ti~n d~ ehi tra ng eu,
nen nhi~u khach hang dff lam dan khm ki~n, Cong ty dang d6i m~t vai thi hanh an va Toa
an nhu sau:

+ Thi hanh an: Dang phai thi hanh an khofmg 74 tY d6ng.

Ten khacb himg
NQ'gac

NQ'liii THA TAng nQ'THA Ghi cbu(Sa bi~u Ban an cua Toa)
THA

CT CPSX$TM Hoang D?t 4,630 337 4,967 0812021IKDTM-ST(3111012019)

CT DAINIPPON TORYO 851 224 1.075 01l2021IKDTM-ST(22/01/2020)

CT Son Hili PhOng 391 503 894 09/2021IKDTM-ST(12l11l2020)
CT Huter Douglas 1,270 1,270 11l2021IKDTM-ST(l4/09/2021)
CT TN di~nMi€n B~e 578 325 903 o112022IKDTM-ST(29/0612022)
NH Vietin SAmSon 39,229 23,127 62,356 02/2022IKDTM -ST(30106/2020)
Cong ty Ph\le Hung 2,387 2,387

Tao2 coo2 49,336 24,516 73,852
+ D~n 31/12/2024, phai thu t?ro ling: 9,288 tY d6ng, phai tra t~ ling khoang 23,3 tY

d6ng chu y~u 1akhoan eong ng chua thu h6i va chua thanh toan truae nam 2020. Cong ng
phai tra t?m ling eon nhi~u 1a phAn eong ng cae dOi cong trinh kY hqp d6ng tf\IC ti~p"vai
khaeh hang thee khoan.

+D~n 3111212024, ng phai tni 1a408 tY d6ng trong do ng:
Ngan hang BillV: Ng g6e 182,9 tY d6ng; Lffi t?ro tinh d~n 2022: 50,885 tY d6ng.

Ngan hang TMCP BillV dimg eho yay illnam 2019 vi ng qua h<;tnnhay nhoIIi 5 (ng xfru).
Ngan hang VIETINBANK: Ng g6c: 39,229 tY d6ng; Lffi: Uii t?ro tinh h~t 2022:
23,127 tY d6ng;

Thi hanh an Biro San dff ra Quy~t dinh khong co di~u ki~n d~ thi hanh khoan ng nay.
+ BHXH d~n 31112/2024 eon ng: 11,357 tY d6ng (trong d6 ng g6c 2018: 4,310 tY d6ng;

2019: 1,678 tY d6ng va toan bo ti~n 1ffiill2018 d~n nay: 5,368 tY d6ng).
+T6n t<;tiIan nhfrt v~ thu~ rna Cong ty dang d6i m~t 1a:Dfrt t<;titfl,l sa Cong ty, Xuang ch~

t<;to,Xuang cu: Chua th\Ic hi~n di~u chinh l<;tidan gia thue dfrt theo quy dinh cua Nha nuac,
d\I kiSn se phat sinh 16khi th\Ic hi~n di~u chinh dan gia thue dfrt.

* Cac vin d~t6n tai khac:
- Cong tae Quy~t toan vai Chu dfiu tu d6i vai mot s6 cac cong trinh, d\I an eu cO'ban v~n

chua th\Ic hi~n dugc. Nhi~u d\I {m dff ban giao cho chu dfiu tu chua th\Ic hi~n quySt toan
nhu: Tr(;lmPhli ThQ, TH Milk, Cong Thanh, NM dubng Vi~t Dai ..."
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- Nhi~u Du an chua thuc hien quyet toan v~t tu nhu DV an Nhiet dien Barth An
D(>,.....chua quyet toan voi D(>ithi cong d~ xu ly trach nhiem ca nhan lam th~t thoat v~t tu
d~ thu h6i.

- Nhi~u Dir an da k~t thuc, da ban giao chu dAu tu, da h~t doanh thu nhung v~n chua ban
hanh du toan khoan, quyet toan khoan do chua thong nhat diroc khoan giira Cong ty va D(>i
thi cong do do Cong ty da khong kiSm soat duoc chi phi du an.

- Viec buong long quan ly khoan illnhieu nam tnroc da d~ lai nguy co tiem An161611va
nhtmg kh6 khan h~ luy kh6 xu ly (y thoi di~m hien tai.

v. CONGTAc Tm;C HI¥N TAl co cAu NHAMAy QUEHAN:
K~ ill narn 2012 d~n nay, Ban lanh dao Cong ty da moi r~t nhieu cac d6i tac trong va

ngoai mroc dS ban phk tai san day chuy~n may m6c, thi€t bi san xu~t que han nhu sau: T~p
doan Hoa Sen-HoaSenGroup; Cong ty 1NHH ChosunVINA-KCN Long Thanh, D6ng Nai;
Van phong d~i di~n Que han Kiswel t~i Vi~t Nam; Cong ty 1NHH Kuang Tai (Vi~t Nam)
KCN Nhan tr~ch, D6ng Nai; Cong ty SSH Corporation D~i dien cung c~p Que han Lincoln
t~i Vi~t Nam - T~p doan Lincoln My; D~i di~n cung dp que han Huyndai(Korea) t~i Vi~t
Nam; Cong ty Que Han Nam Ha Vi~t; Cong ty Que han Sovigas - thu(>cT6ng cong ty H6a
ch~t Vi~t Nam; T~p doan Hoa Phat-HoaPhatGroup ... Tuy nhien v~n chua hoan thanh. Hi~n
nay, day chuy~n may m6c thi~t bi v~ dang duqc d~t va bao quan trong Nha may ch€ t~o
thi€t bi va k~t du thep t~i Bim San.

VI.KETLU~:
M~c dil doanh thu d~t k€ ho~ch d~ ra nhung 1)' tr9ng doanh thu r~t th~p, do d6 dS dam

bao 6n dinh db'i s6ng ngum lao d(>ngdoi hoi Sl,l'n6lvc r~t 1611illBan lanh d~o cong ty.
Cong ty ciing da r~t c6 g~ng dS giai quy€t ch~ d(>cho ngum lao d(>ng, tuy nhien cong ty

chua thu x€p du ngu6n dS n(>ph€t nq Cll cho ca quan Bao hi@manh huang dSn quy~n lqi
cua ngub'i lao d(>ng, vi~c tuy~n dl,lllg lao d(>ngmm, vi~c giu nhan tai g~p nhi~u kh6 khan.

M~c dil g~p qua nhi~u kh6 khan v~ tai chinh, xong Ban di~u hanh Cong ty da c6 r~t
nhi~u c6 g~g dS di~u hanh thi congo Cong ty t~p trung quan ly cac dl,l'an (y giai do~n hi~n
t~i, tiSt giam chi phi, 6n dinh ho?t d(>ngsan xu~t, ~uy tri ho?t d(>ngsan xu~t kinh doanh lien
tl,lc.

VII. KIEN NGIIJ eVA BANKIEM SoAT:
+ Cong ty dn ra soat l?i cac quy chS quan ly n(>ib(>d~ phil hgp v6i quy dinh hi~n hanh;
+ Ti~p tl,lcxay dl,l'flgcac phuang an kh~c phl,lc dk cac khoan 16;
+ Ti~p tl,lc xay dl,l'flgcac phuang an phat tri~n thi truOng, tang cuang cong tac tiSp thi,

d~u thAu, chao gia tim kiSm vi~c lam tang doanh thu, duy tri ho?t d(>ng san xu~t kinh doanh
lien tl,lc;

+ Ti€p tl,lc thvc hanh tiSt ki~m, ch6ng lang phi, tang cUOng cong tac quan ly, quim tri n(>i
b(>,tang cuang tinh thk doan kSt n(>ib(>d~ cling vuqt qua giai do?n kh6 khan hi~n t~i;

+Xay dl,l'flgquy ti~n luang hgp ly, quySt toan quy ti~n luang thea quy dinh;
+ CAn c6 cac chinh sach dS thu hut ngu6n nhan lvc c6 ch~t lUQ11g,tuy~n dl,lllg, quy

ho?ch, chu tr9ng dao t?o va phat tri~n d(>ingu lao d(>ng lanh ngh~, c6 trinh d(>chuyen mon,
dam bao cac ch€ d(>dai ng(>nhfun giu chan ngub'i lao d(>ng d~ dap ling cac ml,lc tieu phat
tri€n SXKD cua Cong ty;

+ Cong ty dn thu xSp ngu6n n(>p cac khofm ng cho ca quan bao hi@mtranh phat sinh
cac khoan ph?t ch~m n(>p,anh huang d€n SXKD va quy~n 19i nguai lao d(>ng;
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+ Ti~p tuc lam viec voi Ngan hang tim ra giai phap khoanh lai khoan no x~u, gian no ton
dong, tiep tuc thuong thao voi khach hang d~ gian thoi gian tra no, t~p trung tang cuong xay
dung phuong an co du tarn dirng trich Hiid~ khong anh hirong IOn d~n k~t qua SXKD;

+ Ti~p tuc chi dao dAyrnanh cong tac nghiem thu, thanh quyet toan va dAynhanh ti~n d9
thu h6i v6n, thu h6i no t6n dong dam bao nguon v6n cho hoat d9ng SXKD. Thuc hien cong
tac ra scat thuong xuyen cong no, danh gia cac khoan no d~ dira ra phuong an thu h6i no
dong hieu qua, trich l~p d§y du cac khoan du phong thee quy dinh;

+ Ti~p tuc ra soat thuOng xuyen kh5i 1uQ11gdo dang, ki~m ki~m ke kh5i 1uQ11gdo dang
ch~t che, sat vo; thvc t~, ki€m soat chi phi phil hQ'P,mang (rng vo; kh5i 1uqng ho'an thanh,
d€ phan anh dUng Hii16trong nam tai chinh;

+ Ti~p tl,lccong tac ki~n b9 may, s~p x~p sir d\lllg lao d9ng phil hQ'Pvo; quy mo SXKD;
+ Cac thong tin bao cao cua Cong ty dn duQ'c cung dp kip thai, dUng quy dinh cho Ban

ki€m soat.
Tren day 1a bao cao k~t qua ho~t d9ng cua Ban ki~m soat nam 2024 va k~ ho~ch ho~t

d9ng nam 2025. BKS kinh trinh D~i h9i d6ng c6 dong thong qua.

Noinh~n:

- Nhu trt:n
- HDQT, TOD
- Ok KSV
- LIIU BKS
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TONG CONG TY LAp MAy VIST NAM - CTCP
CONG TY co pHANLILAMA5

s6.'Od ITTr-BKS

CONG HoA xA HOI CHU NGHIA VIST NAM
DQcI~p - TV do - Hanh phuc

Blm San, ngayc2.2. thang=] ndm 2025

TO TRINH
VIv: Uy quyen cho H{>id6ng quan tri hra chon
don vi kiem toan bao cao Utichinh nam 2025

Kinh gfri: D~I H(HDONG CO DONG CONG TY CP LILAMA5

Can errLu?t doanh nghiep s6 59/2020lQH 14, ngay 17/06/2020;
Can cu Di€u l~T6 chirc hoat dong cua Cong ty c6 phan Lilama5;
Ban kiem soat Cong ty c6 phan Lilama 5 kinh trinh Dai hoi d6ng c6 dong

thuong nien nam 2025 thong qua viec uy quyen cho H{>id6ng quan tri hra chon
mot trong cac don vi diroc B{>Tai Chinh, Uy Ban chirng khoan Nha Nurre chap
thuan thuc hien kiem toan Bao cao tai chinh nam 2025 cho don vi c6 19iich cong
chung nam 2026.

Tran trong kinh trinh!

Noinb~n:
- Nhtr tren;
- Liru BKS.



TONG CONG TY LAP MAy VIET NAM - CTCP CQNG HoA xA HQI cHONGHl.A VII;:TNAM
CONG TY CO pllAN LiLAMAS D9C I,p - TV do - H\lnh phuc

Bim san, ngay 22 thang 04 nam 2025
BAocAo

VS viec: K8t qua thuc hien cong tic tai co cAuva tiep tuc trien khai cong tac tai
co cAuphftn Utisan day chuyen may moe, thiet bi san xuAtque han

Kinh giii: D~ nor DONG CO DONG CONG TY CP LILAMA5

Can Cll Nghi quyet s5: 114ffCT-OOTV ngay 27/03/2012 cua HQi d6ng thanh
vien T6ng cong ty LApmay Vi~t Nam vS viec: Phe duyet chu tnrong tai co cAuNha
may san xuAtv~t li~u han LILAMA;

Can cir Nghi quyet s5 261NQ- DOOCD ngay 19/412012;Nghi quyet s6 491NQ
DOOCD ngay 26/4/2013; Nghi quyet s5 361NQ- DOOCD ngay 23/4/2014; Nghi
quyet s5 391NQ- DIIDCD ngay 24/4/2015; Nghi quyet s5 621NQ- DOOCD ngay
26/4/2016; Nghi quyet s5 401NQ- DOOCD ngay 28/4/2017; Nghi quyet s5 381NQ
DHDCD ngay 27/4/2018; Nghi quyet s5 581NQ- DOOCD ngay 26/4/2019; Nghi
quyet s6 681NQ- DOOCD ngay 28/4/2020; Nghi quyet s6 221NQ- DHDCD ngay
28/4/2021, Nghi quyet s6 161NQ- DOOCD ngay 28/4/2022, Nghi quyet s6 211NQ
DHDCD ngay 26/04/2023 va Nghi quy8t s6 12INQ-DIIDCD ngay 26/04/2024 cua
D~i hQid6ng cd dong thuOng men Cong ty cd phftn Lilama5 vS vi~c: Thong qua chu
truang tai co cAuva:tiep t\lc bii co cAuphftn titi san day chuySn may moc, thi8t hi san
xuAtque han. HQi d6ng quan tri Cong ty cd phftn Lilama5 xin bao cao k8t qua th\lc
hi~n cong tac tai·co cAuva ti8p t\lc tai co cAuphftn tai san day chuySn may moc, thi8t
hi san xuAtque han nhu sau:

Ke ill nam 2012 d8n nay, Ban lanh d~o Cong ty da mai rAtnhiSu cac d5i tac
trong va ngoai nuac de ban phftn tai san day chuYSnmay moc, thi8t bi san xuAt que
han nhu sau: T~p doan Hoa Sen-HoaSenGroup; Cong ty TNHH ChosunVINA-KCN
Long Thanh, D6ng Nai; Van phong d~i di~n Que han Kiswel t~i Vi~t Nam; Cong ty
TNHH Kuang Tai (Vi~t Nam)-KCN Nhon tr~ch, D6ng Nai; Cong ty SSH
Corporation D~i di~n cung cApQue han Lincoln t~i Vi~t Nam - T~p doan Lincoln My;
D~i di~n cung cApque han Huyndai(Korea) t~i Vi~t Nam; Cong ty Que Han Nam Ha
Vi~t; Cong ty Que han Sovigas - thuQc Tdng cong ty Hoa chAtVi~t Nam; T~p doan
Hoa Phat-HoaPhatGroup ... Tuy nhien van chua hoan thanh.

V~y HQi d6ng quan tri Cong ty cd phftn Lilama5 bao cao ket qua th\lc hi~n cong
tac tai co cAuva tiep t\lc trien khai cong mc tai co cAuphftn tai san day chuySn may
moc, thiSt bi san xuAtque han.

Trao trQog!
No-inh~n:

Nhutren;
- Luu lIDQT.Vl2---
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