
ToNG cONG TY vLxD s6 r-crcp
cONc rY co puAN GACH MEN THANH THANH

ceNG HoA xA ngt cnu ncni^L vrpr NAM
DQc lap - Tg do - H4nh phric

s6: A {-tBC-rrC D6ng Nai, ngay Q! thdng 4 ndm 2023

BAo cAo rnr euA rHrJ. c HrEN KE HoACH sxKD NAM 20zz
vA Dr/ KrEN KE HOACH SXKD NAM 2023

Kinh grii: D4i hQi ttdng cO AOng

Ban cli€u henh C6ng ty b6o c6o ktit qu6 thgc hien ki5 ho4ch S)KD ndm 2022, dry
ki€n k6 ho4ch SXKD ndm2023, vli cfuc nQi dung nhu sau:

I. Nhilng thu$n lgi vn kh6 khin cria COng ty
A. Thu$n lgi

- Thucmg hiQu Thanh Thanh ducv. c ngudi ti6u dirng trong vi ngoii nu6c bi5t d6n;

- LUc lugng lao d6ng c6 tay nghd, c6 kinh nghiQm, gan b6 nhiAu ndm v6i c6ng ty;
- Tinh hinh tdi chinh ldnh manh;
- C6 hQ th6ng dai ly phdn phOi On ctinh vd ct6ng henh v6i c6ng ty nhi6u n[m;
- TO chric bQ m6y tinh ggn, lcj'cuong dugc gifi virng. Cdng tfuc antodn vQ sinh lao

4A I \ t i
dQng, phdng ch6ng ch6y n6 thlrc hiQn t6t.

B. Kh6 khin
- Tinh hinh th6 gidi di6n bi6n,htit sirc phirc t4p, d{c biQt chiiSn tranh gita Nga vd

Ucraina k6o ddi lim cho gia xdng dAu ting, l4m ph6t tdng;
- NhiAu dU rin U6t egng sdn b! dinh trQ, vi€c ti6u thg v4t liQu xdy d*g, trong ct6 c6

g4ch men chfm theo;
AX'- Cung cdu mdt cdn d6i ddn tt6n canh tranh kh6c liQt gdy kh6 khdn trong vi6c ti6u

thg sin phdm;
- Thi trucmg xu6t kh6u kh6 khen do bi c4nh tranh gay gilt;
- fhi6t bi, m6y m6c dd ho41 ilQng tr€n20 n5m, q€n thuong xuy6n hu hong ldm chi

phf sta chta cao, khdng san xu6t dugc m6t s6 sin phAm cao c6p c6 kfch thuOc lon, mQt
s6 thitit bi phu tung cAn thay th6 kh6ng cdn sdur xu6i trCn th! trucrng;

- Hcnr 50% ngudi lao dQng tr.uc tiiSp s6n xu6t c6 d6 tu6i tr€n 40, mQt s5 ngudi lao
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ctQng stic kho6 y€u, n€n ndng sudt lao ctQng th6p;
- COng ty nqln trong khu cdng nglripp Bi6n Hda 1, dd c6 chtr trucrng di dcri, n€n kh6

khan trong viQc dAu tu chi€u sdu, c6i tiiSn thiiSt bi d6 n6ng cao chdt lugng vd da dang chring
, TAlo?l san pnam;

- Kho bdi chpt hep n6n r6t khO khen trong viQc dg trft nguy€n li6u vdo mia mua, dflc
biQt trong diAu kiQn c6ng ty sin xu6t r5t nhi6; chirng lo4i sAn phAm.

ff. f6t qui sin xu6t kinh doanh ndm2022
l. Cic- chi ti6u



ST
T Chiti6u DVT

Thgc hiQn

Nam 2021
K6 ho4ch
Ndm 2022

ThUc hien
ndm2022

T! lQ thyc
hiQn ndm

2022 sovoi
KH ndm

2022

ri le
thgc hiQn

ndm2022
so vdi

ndm202l
SAn xuAt m2 2.539.637 4.000.000 3.552.616 88,82Yo 139.89%

2 Ti€u thu m2 2.833.797 4.000.000 3.443.860 86,1UYo 12t.53%
J Doanh thu T{'d6ns 238.243 325.388 3r3.147 96.24% 13r.44%
4 Lditrudc thu€ T{'d6ne 15,883 13,014 14,429 n0.87% 90.84%

Z. Chat lucrns sdn nilm2022
Ph6n xuOne Loai 1 Loai2 Loai ph€/chinh ohdm
Phdn xucrne ceramic 93,7yo 6.3% 0,28%
Phdn xu0ne sranite 95,lyo 4.9% 0.62%

hAt luqne sfrn phAm

3. Cdc chi ti6u khrlc

C6c chi ti€u EVT
Sd d6u ndm, ngdy

0l/01/2022
SO cudi nim, ngiy

3t/12/2022
Ty.le TH so vdi

<l6u ndm (%)

Hdns t6n kho m2 1.0t7 .637 r.096.792 r07.80%
T6ng ng phdi tri Tf d6ng 56,549 60,830 r07,600

T6ng no ph6i thu T! tt6ng 27,028 28,896 106,9tyo

4. Dinh gi6 tinh hinh sin xu0t kinh doanh nim 2022
Ndm iOZZ, da s5 c6c chi ti€u sin xu6t kinh doanh chua dat so vdi k6 hoach dA ra

Nguy6n nhdn:
+ Ti€u thu chflm.
+ Thitrudng xu6t khAu kh6 khdn.
+ Gi6 thenh ndm2022 tdng cao so k6 ho4ch.
Ri6ng Chi ti6u lgi nhu{n vugt so vdi k6 hgach ld do: Gia b6n binh qudn ndm2022

tdng so vdi gi6 binh qudn kti hgach.

IIII. Dg kitin k6 ho4ch sin xu6t kinh doanh ndm 2023
1. Chi ti6u chinh
stt Chi ti€u Eon vi Dg ki6n kG hoach ndm2023

I SAn xudt m2 3.500.000
2 Ti6u thu m2 3.500.000
a
J Doanh thu T! tl6ng 324,646
4 Ldi tru6c thu6 T! tl6ng 12,244

2. Ca sO xiy drfng k6 ho4ch ndm}023
- Co c6u sAn phAm sin xu6t vd ti6u thp nhu ndm2022;
- Gi6nguyen vQt liQu, tr6n co so gi6 th6ng 12 n6m2022;
- Gi6 CNG, trOn co so gi6 th6ng 12 ndm2022;
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Gi6 vo di€u, tr€n co so girl th6ng 12 ndm2022;
Gi6 b6n dr,r ki6n theo gi6 binh qudn tir th6ng 8 dtin th6ng 11 n6m 2022vd c6 di€u
chinh mOt s6 chring loai cho phtr trgp theo thi trudng hi€n nay;
C6c chi phi kh6c tucnrg t.u ndm 2022.

3. C.6c gi6i phfp thgc hiQn
P.hPi lgp v6i FICocoM phdt trii5n th6m dai lf phen ph9i, md rQng thi trudng. Han
ch6 viQc c4nh tranh nQi bQ gifta c.6c c6ng ty th,rgr rrp tnong FICbI
Ti{5p tr,rc nghi€n criu s6n phAm m6i, clpc trung d€ ti€u thg d ph6n khric thi trudrng
ri€ng bi6t;
Duy tri vd tdng cucmg c6ng t6c xu6t khAu;

Ti6p tuc nghi€n cr?u c6c biQn ph6p nrti- giam gi6 thdnh s6n phAm , Y!:)
Chdm s6c t6t ddi s6ng ngudi lao dQng; {Y'
Td chfc ttit thu h6i cdng no kh6ch hdng.

IV. V6 tliu tu
- Ngdv 20/06/2022 HDQT thdng qua nghi guytit c$n thufln clAu tu mQt m6y mii

nu6c cho phdn xuong granite vd mQt xe cu5c dao d6 phuc vB s6n xudt;- Th6ng 1l ndm 2022 m6y mdi nudc dd"lilp dpt chay thri vd nghiQm thu xong trong
thrlng 02 ndm 2023;

- C6ng ty dang ti6n hdnh tap hgp cilc chirc gi6cdcnhd cung c6p xe cu6c, ae 6p b6ng
so sdnh lua chon nhd cung c6p tiit nh6t;

- rri61 $"t-y:* thodi von aAu tu 6 c6ng ty ,6 ph6n g?ch men cosevco theo nghi
quy€t cua HDQT.

Tr€n ddy ld.mQt s5 ndt co bin ktit qui san xu6t kinh doanh ndm2121vd dg ki6n k6
hoach san xu6t kinh doanh ndm202i cria C6ng ty.

Tang cucmg quin ly s6n xu6t diS tiist kiem nguyOn nhi€n v6t li€u;
Tdng cuong kidm s6at qui trinh c6ng nghQ,-kGm s6at ch6t lu;; g?ch, tr6nh tridh
tr4ng phdn nhi6u 16, kip thdi thanh tt rhtug m6u t6n kho l6u;galr -^^"I).'a*

l8ffidTtrf',Hilt;"l;"r*?:ffi;ffiil'ff1'u" nhi6n vQt riQu' phu tung **1i:r):l

Noi nh$n:
- Nhu trdn;
- KHW, KT-TH;
- LwTCHC
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ceNG HoA xA ngr crru NGHi.L vlpr NAM
DQc lflp - Tu do - Hanh phirc

s6: Q!tsc-HDQr DOng Nai, ngdyfufrhting 4 ndm 2023

c6c m{tho4t dQng cria C6ng ty. d;ii,h:

BAO CAO
HOAT EQNG CUA^HQr ooNC QUAN TRI NAM 2022

vA KE HOACH NAM 2023

Kinh gti: Dgi hQi tldng c6 d6ttg thulng ni6n nim 2023

Ndm 2022, v6i sg nO lgc cfa todn thti.c6n bQ cdng nhdn vi€n, khic phUc mgi
kh6 khdn, th6ch ,lyc thfch uns llnh hoat d6 thsc hien Ngtti quytft Dai hgi d6ng c6
dQng dd ra. HQi d6ng qu6n 9f bao c6o E4i trei AOng rd AOng ho4t <tQng cfa h6i
d6ng quan tri nbm 2022 vd kO hopch ndm2023 nhu sau:

I. KPT QUA HOAT DQNG CUA HQI OoNC QUAN TRI NAM 2022
1. V0 quin If theo chrfrc ning nhiQm vg trong Di6u lQ
Trong ndm 2022, HDQT dd ti6n hdnh 04 cuQc hgp vd ban hdnh 18 nghi quy6t.

c6c Nghi quytit dyo. c ban hanh de tgp trung gi?i quy6 t c6c v6n dA ffsng t6m li6n
quan dtin viQc tri6n khqi, t6 chtic thUc hiqn f<C froacfr s6n xu6t kinh doanh ndm
2022 theo mgc ti6u dd d€ ra tai cuQc hgp DFDCD.

HQi d6ng qu6n tri cld thgc hiQn c6ng t6c qu6n tri doanh nghiQp mdt c6ch c6n
trgng, nghidm ttlc vd quytit 1i6t, tudn trrtr drls La" q.ry dinh ph6p i"pt, bieu 16 cria
C6ng ty. HQi ct6ng quAn tri cl6 b6m sdt k6 loach 

"6ng 
tac nang quy vd thuong

xuy6n theo ddi tinh hinh cria thi trudrng, tinh hinh,,hy:,,ai cia C6ng ty th6ng qua -.Fcdc b6o c6o tlinh kj' cria T6ng gi6m d6c vd tr.uc ti6p ki6m tra gi6m sai e6 "fi 3a" .i-;{p;ii

roNc c6xc rY vLxD sd r-crcp
c6Nc TY CO PHAN GAcH MEN THANH THANH

2t/4/2022
2.Z,Thryc hiQn c6c chi ti6u SXKD nilm 2022

STT cnc csi ueu Dcrn vi
tinh

ThUc
hi€n
ndm
2021

t<6 ho4ch
ndm2022

Thuc hi€n
ndm2022

So vdiKH
ndm2022

So v6i TH
nFm2021

Vdn cli6u 16 Tf ddng 59,92 59,92 59,92 100,00% 100,00%
2 Doanh thu Tj'tl6ng 238,24 325,39 3 13,1 5 96,24yo 13t,44yo
aJ Loi nhu{n tru6'c thu6 T! d6ng 15,88 13,01 14,43 tl0,87yo 90,g4yo

4 Lgi nhudn sau thu6 Ty ddng 12,69 10,41 1 1,51 110,52yo 90,66y0
5 Tj'sudt LNST/VDL T! d6ng 21,18 17,37 19,20 tl0,52yo 90,66yo

2.3. Cdng tric tIAu tu:
Ndm.2022, HDQT de ph6 duy6t dAu tu 01 m6y mdi cho day chuyAn s6n xudt

granit; Ti6p tpc nghi€n criu phucrng 6n di doi C6ng ty dtin Oia Aiem mdi theo chri

f .{r/ - .' -.
{t;ltr ed tj

2. V6 tinh hinh thgc hiQn k€ ho4ch ndm 2022 \\'l o,*!I
2.1.Td chrirc oai rr{i 

"6 
a6nf 
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T6 chirc thenh c6ng Dpi hQi cl6ng c6 d6ng thudrng ni6n ndm 2022 vdo ngdy fQn
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truong cta tinh Ddng Nai.
2.4. Gi6m sit d5i vfi Ban didu hinh:
Hopt dQng gi6m s6t cria HDQT atii vOi Ban lidu henh cira C6ng ty dusc

thgc hipn dirng theo quy dinh tai Quy ch6 nOi b0 vd qu6n tri Cdng ty, euy ch6
hoat d6ng cria FDQT. Ho4t il0ng giSm s6t cria FDQT OOi vOi Ban DiAu henh
dugc thUc hiQn th6ng qua c6c hinh thtc nhu: T6 chtc c6c cuQc hgp do HDQT chri
tri, tham gia cfuc cuQc.hgp dinh k' do T6ng Gi6m <l6c tO chfc, th6ng qua c6c b6o
c6o cta T6ng GiSm d6c.

. FDQT dd theo s5t tinh hinh bi6n dQng cria thi trudng, klp thoi chi d4o Ban
di€u hdnh diAu chinh kti hoach sin xu6t cho-phu hgrp vdi tinfr ninfr ctu thi truong,
6p dgng nhi6u chinh s6ch d€ ti6u thg sin phAm, giim hdng t6n kho.

2.5. Quan he "q c6d6ng, nhir ttAu tu:
FDQT dd cung c6p dAy ifii thdr-re tin vE ho4t dgng cria c6ng ty theo dgng quy

clinh cria ph6p LuQt chimg khorin aoi voi t6 chric ni6m y€,t. Cdinghi quy6t,,-quy5t
ctlnh cria DlDqD, cfia HDQT yn c5c tdi li6u li6n quan kh6c dd dugc c6ng bi5 Aring
quy dinh cl6n cO dOng vd nhd ctdu tu quan tdm.

2.6. Cilngtic thanh to6n, t4m rfrng c6 trfrc:
- Da thanh to6n cd tric ndm 2021cho cd d6ng ld: r2yo/c6 phitiu
- T?m tmg c6 tirc ndm 2022ld: r2%lc6 phitiu (ngdy 2g/0ir2023)

3. Dinh gi6 ho4t ttQng cria HQi tt6ng quin tri
3.1.V0 hoat alQttg cua HQi tl6ng quin tri^:

. Thpc hiQn Nghl'qu:yct cfra'Dai ft6iJar*-.b AO"g thudrng ni6n ndm 2022,rt0i
d6ng qu6n tri <ld guy6t liQttridn khai c5c nQi dung theo dirng quy clinh cua DiAu lQ
Cdng ty, Quy chti nQi bQ vd quin tri C6ng ty, Quy chri ldm 

"ie-r 
.,iu rDeT vit cdc

quy dinh.cta ph6p luQt.
HQi ddng qu6n tri dd th6ng gla vd ban hdnh quy chti quin tr! theo huong tpo sy

chti tlQng cao trong quin ly, diAu henh tung linl ugr SxrD cta C6ng iy; tdng
cudng tr6ch nhiQm.c6.nhdn, tinh kj'luflt trong t6 chric thgc hiQn c6ng 

"iet 
A"qt

giao v6i y6u cAu 
"e 

t6t qu6.cdng viQc cao nh-61, b6o dim qry6n lqi t6"i da cho c6
cl6ng; vd x6c 10p he th6ng ki€m so6t chflt ch6 trong c6c ho4t dOng sxKD.

C6ng.t6c t6 chfc c6c cu6c hgp ctra FDQT vi vi6c hy ! ki6n Thdnh vi6n
HDII bdng vdn b6n dd dugc thuc hi6n dirng qyy dinh cua phdp luQt, didu 1-6 C6ng
ty. Cdc quygt dlnh 

"cua 
nOaT phu hqrp thsc t6 tinh hinh SXKD vi tpo dieu kiQn

thu0n lqi nhdt dO T6ng giSm d6c C6ng ty t6 chirc thuc hi6n c6 higu qui Nghi q,ry6t
cira D4i hQi d6ng c6 d6ng vd H6i d6ng qu6n tri.

C6c thdnh vi6n HDQT de tham gia dAy dri c6c c.uQc hop, thuc hi6n dirng vai trd
vd nhiQm vg cria minh dC giirp FDQT thgc hiQn tdt vai tiO Ainn hucrng p[at tri6n
ctra c6ng ty; Th6o luQn vd .Fo y ki6n x6c d6ng cdc vdnd6 thuQc thAm quy6n, v6i
tinh th6n trSch nhiqm cao, cdn trong, phSt huy ndng lgc ldnh dpo, vi lcyi fch cta c6c
.6 ddng vi lqi ich cria C6ng ty.

Chir tich HEQT dd hodn thdnh nhipm vu theo Lu{t Doanh nghiQp v}r theo Didu
lQ Cdng ty trong vipc: Chi dpo thuc hi6n chucrng trinh cdng tdc ndm, phdn cdng

"6iet 
vU gifra c6c Thdnh vi6n HDQ-I; Chi dao t6 chric hgp, l6y )7 ki6n bing ven

bin d6 ban hdnh c6c nghi quy6t, quy6t dinh cua HDQT; Chi-dgo girim sdt ean-aiCu
hdnh thUc hiqn c6c nghi quy6t, quy6t dinh cua HDeT.

lfil"
rdt
'r{
ri'r
r$I
rt$
-<
Sl at

Trang2/4



3.2.Thn lao vir chi phf ho4t ttQng cria HDQT, BKS:
a. Thu lao FIDQT, BKS ndm2022ld:
- Cht tlch HEQT: 5.000.000 ddng/nguoi/th6ng
- Thenh vi6n HDQT: 3.000.000 ddng/nguoi/thring
- Trucrng ban KS: 3.000.000 ddng/nguiti/thfung
- Thdnh vi6n BKS: 2.000.000 d6ng/ngubi/th6ng
- Thu,ky HDQT: 2.000.000 d6ng/ngudi/rh6ng
pH triit duqc trinh DHDCD quy6t bdn thit too 

"ilo 
HDei, BKS ndm 2022)

b. Chi phi hopt d0ng cria HDQT, BKS: Tudn thri theo quy chti tii chfnh, dinh
mric chi ti6u nQi b6 cria Cdng ty.

4. VA ho4t ttQng cria Ban didu hinh:
Th6ng qua ho4t d0ng gi6m s6t, HOi do.ng quan tri drinh gi6 nhu sau:- Tdng Gi6m ddc C6ng ry dA t6 chric di6u hdnh ho4t dQng SXKD cria C6ng ty

dirng nhiOm vp vi quy6n h4n theo.quy dinl.cria_ph6p lupt, DiAu lq v3 cdc quy ch6
quin ly nQi bQ cria C6ng ty cflng nhu thgc hiQn ddy dt c6c Nghi quy6t, quytit ainn
cria HDQT. T6ng Gi6m d6c da thwc hign <tAy dri viQc cung .6p ttiOng tin, ipo eieu
kiQn cho Ban KiiSm so6t ti5p cfn, ki6m traiinh hinh tei 

"nintt 
vir i6c ho4t dQng

kh6c cria Cdng ty;
- Ban di€u hanh dd duy tri t6t lich hgp dinh ky hdng th6ng, hing quy di5 t6ng

ki5t, cl6nh gi6r6tkinh nghiqm, kip thdi diAu chinh-cac giaiphtp qu6n g mQt c6c[
linh hoat vd itpt hiQu qu6 cao. Voi r,hintg ki5t qu6 d5 dat duqi 

"C 
tqi nhudn, quin ly

tii chinh cfing nhu viQc kh8c phUc kh6 khdnitra thi trulng, HEQT d6nh gia rut
vai trd cria Ban di6u hanh dA linh hoat dO ra nhidu biQn phSp khdc phuc kh6 khen,
th6ch thric d6 cti6u hdnh c6c hoat.dQng cfia C6ng ty, th6 ni0rtO c6c m{t sau:

1 SY dU18 hiQu qui vd cdn aOi frqrp lf ngudn llrc hiQn c6, tdng cuqrng ti6t kiQm,
quy6t ligt gi6m chi phi, ndng cao chAt lugng, giim gi6 thdnh s6n ph6m nhim ddp
rmg nhu cAu cira kh6ch hdng, d6ng thdi ilim bab tqi ich l6u ddi cua c6ng ty.

+ C6ng t6c hpch to6n kO to6n vd quin Iy titi chfnh minh bpch, ching ph6p luQt,
dim b6o an todn vd ph6t huy ngu6n v6n; quytit liQt xu ly c6ng ng.

* Ji6l tpc clAy -a"rt phgngl3o s6ng t i6n, c6i titin 5l tttuat, c6ng nghe dC ndng
cao chAt luqng s6n ph6m, phdt tri6n dugc nhi6u s6n phAm m6i.

III. pHrIoNG HIIdNG HO4.T DQNG CU.l HDQT NAnn 2023
1. Dlnh hufng cfra C6ng fy:
N4* 2023, HQi d6ng quin tri x6c dlnh mQt sO ntrigm vu nhu sau:

- TO chirc thenh c6ng DHDCE thulng ni6n nim 2023;
Tilq tpc 

_d6i 
m6i, n6ng cao hi6u qu6 quan tr! doanh nghiQp, chi d4o vd ph6i

hgp vdi T6ng Gi6m d6c thpc hi6n thdnh c6ng kO hopch SXKD ndm 2023 vji cdc
chi ti6u d-uOc DHECD thdng qua trong Dai h6i;

- Ticp tpc nghi6.n :* rip r6p ro r6u t6 chfc tinh gon, t?p trung trong qu6n
li, linh ho4t trong di6u hdnh t6 chirc s6n xuAt, t6i uu sri dqng chi phf vd khai th6c
ngu6n nhdn lUc, tdlghiQu qu6, ndng su6t lao dQng; 

.- Chi d4o, ph6i hqp vd gi6m sat TOng Gi6m d6c thuc hiOn hiQu quir nhirng
nhiQm vg nhu sau:

-\..
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^ 
Mpc ti6u ch(nh cria ndm 2023 vdn U s6n xu6t vdi c6ng su6t hqrp ly ttmg thoi

di€m, di5, dty.tri thi trudrng vd tgo vigc ldm thudrng xuy6n cho ngudi lao d6ng.
IIDQT dO ra chuong t"rinh ho4t dQng nhu sau:

- Tdng 
"gcrng 

ki6m tra, gi6m sdt c6c hoat dQng trong c6ng ty, thgc hi6n t6t
c6c chi ti6u ki5 ho4ch ndm 2023, phi hgp v6i nQi luc cria Cbng ry]- Thgc hiQn c6c nhiQm vg thudng xuy€n cria HDeT phu hgrp v6i chirc ,tog,
nhigm vu, theo Di6u 19 vd thgc t6.trong qud trinh hogt dQng ,riu c6ng ty;

.. - 
- 

Ti6p ty9 dAy nhanh vi€c b6 suns hg* thiQn rre tnotig q;y ;6 qu6n ly nOi b0
dO ndng cao hiQu qu6 c6ng t6c quin tr! di6u hinh;

- Ti€p tpc rd so6t, qufur tri hjeu qui chi phf ho4t dO.ng, titip ec ndng cao hiQu
qu6 cdng t6c qu6n ly tAi sin, ngudn v6n, c6ng ng, hdlrg iO" tfroi- Chi d4o c6c .61F t5c_li6n efan d6n quan h9 cd d6ng theo quy dinh ctia ph6p
luQt hiQn henh nhdm dam b6o quyi-in lgi cta crlc c6 d6ng, nhd clAu-tu;

.. 
- 

^ 
X6y dryg vdn h6a doanh nghiQp, m6i truong ldm viQc g6n k6t, tao ndn t6ng

dO xdy dwg Cdng ty drip tmg tinh thfch img cao, chri dQng, linh ho4t, dat hi€u qul
hopt dQng cao hon;

- TO chric tri6n khai thdnh c6ng K6 hoach sin xu6t kinh doanh ndm2023 theo
c6c chi ti6u dd dugc DIDCD thudrng ni6n th6ng qua;- Dim b6o vi6c lam thulng xuy6n vd thu nhap 6n ctinh cho ngudi lao dQng.

2. MQt s6 chi ti0u chri y5u cria nim 20232
- SAn luqmg sin xudt: 3.500.000 m2
- Sin lugmg ti€u thp: 3.500.000 m2

324,646 tj'it6ng
12,244 t! cl0ng

3. C6ng t6c tliiu tu: Chu6n b! phuong 6n di doi C6ng ty dtin ctla diiSm m6i
theo chir trucnrg cria tinh D6ng Nai.

Tr6n ttdy ld brio c6o ho.pt dQng cria HDer c6ng ty ndm 2022 vit
ho4t clOng ndm 2023. Hgi d6ng quan tri c6ng ty mong-ntrOn dugc su
tnghQ crtac6c cd d6ng.

Trdn trgng./.

- Doanh thu:
- Lgi nhufln tru6c thu6:
- CO ttrc: ljoh

kt5 hopch
quan tdm, \

,11'iltt
: 'il

Noi nhdn:
- Dai tr6i aOng cO dOng;
- HDQT, BKS, Ban DH;
- Website c6ng ty;
- LUuHDQT
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GONG w cO PHAN GAGH MEN THANH THANH

' Dia chi: Khu c6ng nghigp Bi6n Hda i, Tp. Bi6n Hda, T. o6ng Nai Miu CBTT-O3
Tel:0251 3836549 Fax:0251 3836305

BAo cAo TAI cHiNH ToM rAr
NAM 2022

I.BANG cAN DoI KE ToAN

, 
=.\ 

',,1

cr6xt
co p,

AL:E

STT NQi dung 56 cu6i k! 56 dAu ndm

"i;r:y
i''i'ox
coP

G.4.L:t

. TtiLr\H).
Q>:

1 2 3 4
I Tii sin ngin hqn 160,940,706,190 151,943,445,335
1 Ti6n vd c6c khodn tucrng duong tidn 25,491,219,392 39,920,713,599
2 C6c khodn dAu tu tdi chinh ng5ffin 8,040,047,972 11,427,575,701
3 C6c khodn phdi thu ngSn hqn 28,783,295,575 26,942,666,079
4 Hdng t6n kho 98,536,154,241 73,652,499,969
5 TAi sdn ngdn han khdc
ll Tii sin dii han 22,498,147,216 26,463,351,209
1 Cdc khodn phdi thu ddi han 85,700,000 85,700,000
2 Tdi sdn c6 dinn 18,544,947,216 22,226,014,764

- Tdri sdn c6 Oinn hiru hinh 18,544,947,216 22,226,014,764
- Tai sdn c6 dinh v6 hinh

,li,
- Tai sdn c6 dinhthud tdri chinh tli
- Chi phi x6y dr,rng co bdn d& dang t

3 BAt ctgng sin dAu tu I
4 C6c khodn dAu tu tdi chinh ddi han 3,867,500,000 4,151,636,445\
5 TAi sdn ddi han kh6c

TONG CQNG TAI SAN 183,339,953,396 179,406,796,544
ill Nq phii tri 60,829,743,133 56,549,461,626
1 NE ngin h4n 58,754,743,133 54,394,461,626
3 Nq dai han 2,075,000,000 2,155,000,000
IV v6ru cnU sd niru 122,509,110,263 121,957,334,919

1 V6n chrl sd h0u 122,509,110,263 121,857,334,919
- V6n dAu tu c0a ch0 sO h0u 59,923,480,000 59,923,490,000
- V6n thring du 313,744,700 313,744,700
- V6n khdc crla chrl sd h0u 14,054,939,929 14,054,939,929
- C6 phi6u qu! (652,100,000) (652,100,000)
- Chenh lech d6nh gia tqi tdi sdn
- Ch6nh lQch t! gia h6i d6ai
- QuV ddu tu phdt tri6n 19,141,694,574 17 ,305,179,956
- Loi nhuin sau thud chua phAn ph6i 29,727,351,160 30,912,091,433
- Ngudn v6n dAu tu XDCB

2 Ngu6n kinh phi vd qu! kh6c
- Ngu6n kinh phi
- Ngudn kinh phidd hinh thdnh TSCO
ToNG CQNG NGUoN VoN 183,338,953,396 178,406,796,544



STT Chi ti6u KV bio c6o K!'tru6c

\:;

1 Doanh thu b6n hing vi cung c5p dlch 317,276,018,725 241,454,522,279

2 C6c khodn qidm trir doanh thu 4,128,677,535 3,210,548,292
3 Doanh thu thudn vd b6n hdng vd cung cd 313,147,341,190 239,243,973,997
4 Gi6 v6n hdrnq bdn 269,812,588,946 201,390,900,299
5 LN gOp vd bdn hdng vd cung c6p dich vU 43,334,752,344 36,863,073,699
6 Doanh thu hoat dQng tdi chlnh 713,796,460 409,671,704
7 ch phitAi chinh 3,847,390,417 -3,607,698,029

8 ch phi bdn hdng 10,215,064,485 8,502,794,565
I ch phi qu6n lf doanh nghiep 15,720,905,743 '16,494,186,904

10 Lgi nhuin thuAn tu hoat dQng kinh doant 14,265,188,159 '15,883,472,051
11 fhu nh?p kh6c 163,888,889
12 Chi phi khac 120,657
13 Lgi nhufn khdc 163,888,889 -120,657

14 T6ng lqi nhufln f+i toSn trwdc thu6 14,429,077,048 15,883,351,394

15 Thu6 thu nhQp doanh nghigp 2,922,471,394 3,192,005,T9*
16 LEi nhufn sau thu6 thu nhip doanh n1 11,506,605,654 12,691,345,9
17 Lii co bdn tr€n c6 phi6u 1,432 1$frt

III. CAC CHIilEU TAt CHINH CCI BAN

i\.1E1.

TIIANH

*

il.KET QUA HOAT D9NG KINH DOANH

.-.ri&t

thSng 03 nim 2023.
DoC

Y'o?

STT Chi ti6u Dvt Ki'b6o c5o Ki tru6c
1 Co c6u tdi sdn

- Tdi sdn dAi han / T6ng tdi sdn
- Tiri sdn ngSn han / T6ng tii sdn

o/o

12.27

87.73
14.83
85.17

2 Co cAu ngu6n v6n 
I

- NE phdi trd / T6ng ngudn v6n 
I

- Ngudn v6n chu s0 hou / T6ng ng

o/o

I
lUOn Vl

33.18

66.82

31.70

68.30

3 Khd ndng thanh todn
- Kha ning thanh todn nhanh
- Kha ning thanh to5n hiQn hdnh

LAn

1.06

2.74
1.44

2.79

4 Tf su6t lqi nhufn I Vo

- T! sudt lqi nhuQn sau thu6/ T6ng tdi sd

- Tf suAt lEi nhuin sau thu6/ Doanh thu

- Tf su6t lEi nhuin sau thu6/ Ngudn v6n

6.28

3.67

9.39

7.11

5.33

10.41

HI./NG LI./ONG
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VLXDSOl.CTCP
MEN THANH THANH

cONc Hoe xA sOr crru NcHia vrET NAM
DQc lpp - Tg do - H4nh phric

-------oOo------
Bi€n Hda, nsdy 0l- thdng 4 ndm 2023

l:.J
ipllBc-BKs

gAo cAo ct,q. BAI\ KIEM soAr
TAr DAr HQr OONC CO OoNG THT'ONG NrEN NAM 2023.,

CUA CONC TY CO PHAN GACH MEN THANH THANH

Kinh grii: D+I HqI oOxc CO DONG
c0uc TY cO PHAN GAcH MEN THAI\H THANH

- CIn cri nhiQm vu, quydn hpn cria Ban ki6m so6t dE dugc quy <tinh tai Didu lQ C6ng
ty CP g4ch men Thanh Thanh.

- CIn cfr Nghi quy6t sti OIfNq-DHDCE, ngity 2l/4/2022 cria Dai hQi rt6ng cO dOng
thuong niOn n[m 2022 C6ngty CP Gach Men Thanh Thanh.

- Cin ct b6o c6o tdi chfnh ndm2022 cria Cdng fy CP gach men Thanh Thanh rld ilugc
kiiSm to6n bcri Cdng ty TNHH kitim torin CPA ViQt Nam.

Ban ki6m sorlt b6o c6o Dpi hQi tl6ne cO d6ng C6ng ty CP Gach Men Thanh Thanh c6c
nQi dung nhu sau:

I/ Ho4t tlQng cfia Ban Ki6m soit:
- Dai hOi cO d6ng ndm 2022cfia C6ng ty Cf Gach Men Thanh Thanh dusc td chirc /,{;!

ngiry 211412022 d|bAu Ban Ki€m so6t C6ng ty g6* 03 thdnh vi€n: l;,ii'r!
+ Ong Dio Quang Scrn - Trucmg Ban Ki6m so6t lii1f :l
+ Ong Nguy6n Thua Vfi - Thenh vi6n BKS kt\";\\a\:'
+ Ong LC Nguy6n Qu6c Trung - Thanh vi€n BKS '\S
- Mdi thanh vi€n Ban ki6m so6t duoc phin c6ng nhiQm vu cU thti theo bi6n ban hgp

phdn cdng nniQq vu c6c thdnh vi€n Ban ki0m soiit. Hdng thang vd quy thuong xuyOn trao
d6i c6c vdn d€ v€ quin ly vi ho4t dQng SXKD cria C6ng ty.

- Gi6m s6t viQc ban hdnh vd thuc hiQn c6c ngh! quy6t, quy6t dinh vd chi dao cria
HDQT, Ban T6ng Girim d6c trong c6ng tric quan tri vn di€u hanir tOttg iy.

- Ban ki6m so6t tham gia dAy dri c6c cu6c hop cria HDQT, xem x6t ciic nghi quytSt va
c6 y kitin v6i HDQT vd viOc quin tric6ng ty.

IV Einh gi6 ho4t tlQng sin xuit kinh doanh, tii chinh ciia c6ng ty nim 2022:

1. Dinh gi6 hogt tlQng sin xudt kinh doanh C6ng ty nim 20222

- Cdn cf Nghi quy6t sti O1nVq-DHDCD, ngiry 211412022 cria Dpi hQi it6ng c6 d6ng
thulng ni6n nim 2022 C6ng ty CP Gpch Men Thanh Thanh;

- Cdn cri b5o c6o tii chinh ndm2022 cria C6ng ty dd duqc ki6m to6n;

Tinh hinh thgc hiQn c6c chi tiOu k6 hoach SXKD, tdi chinh chri ytiu nhu sau:
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TT Chi ti6u DVT KH

2022

TH

2022

TH

2021

TH2022
so

KH2022

TH2022
so

TH202r
A B c I 2 3 4:-2ll 5:213

I K6t qui SXKD

I Doanh thu thuAn Iu-cs,q 325.388 313.147 238.244 96,24o l3l.44Vo

2 Gi6v6n hing b6n ll 285.321 269.813 201.381 94.56% r33.98%

3 Lgn nluin gQp tf 40.067 43.334 36.863 108,15olo 117,550/o

4 Doanh thu HDTC tl 714 410 174.15%

) --c-br-phi!et-gbilb-
tl 3.847 -3.607 -106.6s%

6 lbrpli bqq&!s-*- il t0.452 t0.2ts 8.503 97.73% r20.13%

Chi phi quin lf DN tl l7.l0l 15.721 r6.494 91.93% 95.3r%

8 _1,_etrbsf uErEplx_KD--
tf 12.514 14.265 15.883 113.99Vo 89,8loh

9 It'rrb0p!bas-
tl

500 164 32,80yo

l0 Chi phi khdc il
0.1

il !_slrl!sel.Ehsc-. __ 500 t64 -0.1 32.80%

t2 Tdne lsi nhuin trurirc thuii tl 13.014 14.429 r5.883 110.87o/o 90,85Yo

II C6c chi ti6u kh6c

I Sin luqns sin xudt m2 4.000.000 3.552.616 2.539.637 88,82Yo 139.89%

2 leilse$_lieutlu- .....
tr 4.000.000 3.443.860 2.833.797 86.10% 121,53%

a
J 9ie tri l9'1s hse. 

-qQn lsh_o Tri6u cl 98.536 73.652 133.79%

4 Utt_furh_c_d1g gq* 
_

Tri6u cl 28.783 26.943 106.83%

T6ne no phdi tri ll 60.830 56.549 107.57%

.+hAi,

iN6T
j PrrJ

.cH I
,|.llt11

;--=:!cf{ -.--*==:

Nhfn x6t dinh gi6:

Ndm2022, C6ng ty dd thUc hiQn nhiQm vp SXKD nhu sau:

- Sin lugng sin xu6t d,at88,82%o so vdi k6 hopch dd ra, tdng 39,89% so vdi n6m2021.
- sin lugng ti€u thu d4t 86,1olo so v6i k6 hoach, tdng2l,53yo so v6i ndm202l.
- Doanh thu tiOu thg d?t 96,24vo so vdi k6 hopch, tdng3l,44yo so v6i n6m2021.
- T6ng lgi nhu{n trudc thuii d4t vucrt 10,8702 so vdi k6 hoach, gihm 9,l5Yo so v6i ndm

202r.

Nguy6n nhdn:

- M6y m6c thi6t bi cia c6ng ty cdng su6t nh6, dAu tu de l6u, hu h6ng nhi6u, ngn chi
phi sira chfra ldrn, chi phi nhdn c6ng cao ddn d6n gi6 thanh sdn phAm 

"uo,-khO 
canh tranh

v6i ciic ddng sin phdm cirng loai tr€n thi trucrng.

- Su bi6n d6ng cria gi6 dAu vdo cira nguy6.n nhi6n vdt li€u, su khan hi6m nhi6n liQu vd
gi6 xang ddu tdng do 6nh hucrng cria cu6c chi6n tranh Nga - Ucraina, lAm cho chi ptri s6n

2t5



xu6t teng, d6n di5n gi6 thanh sin phAm tdng trong khi gi6 b6n kh6ng tdng tucrng img.

Tuy nhiOn, Ban <ti€u hanh C6ng ty dE tdng culng chi d4o c6ng tiic qudn ly vi ti6t giim
dffi.mftc ti6u"hao nguyCn nhi6n vat [9u, tfln dgng lqi th6 cria ddy chuydn nh6 de thay <t6i
co c6usin phAm c:iuac6c ddy chuy€n sin xu6t mQicdch hgp li, diAu 

"trintr 
gi6 brin c6c lo4i

sin phAm c6 lgi th€ canh tranh tr0n thi trudrng, titit gi6m chi phi brin hdng ua 
"ni 

phi quin
li, tir d6 tdng chi ti6u lgi nhufln, cp th€:

+ Chi phi brin hang gi6m 2,27 yo so v6i ki5 ho4ch.

+ Chi phi quan ly ginm 8,07 yo so v6i ki5 hoAch.

+ T6ng lqi nhuAn tru6c thu6 vugt 10,87% so v6i kti hoach dO ra.

MQt sii chi ti€u tiri chfnh khfc trong ndm2O22 nhu sau:
+ Gi6 tri (thudn) du fiii nguy€n liQu, vit liQu, c6ng cg dgng cg vi thanh phAm t6n kho di5n

thdi diOm 3I/12/2022 h 98.536 trigu tt6ng, tdng 33,79o/o so v6i ndm202l,cht y6u h
nguyCn vflt liQu vi thinh pham tdn kho. Trong ndm2022, Cgrg ty de d6nh gi6 vi hoan
nhpp du phdng gihm giirhang tdn kho li I .895 triQu <tdng, si5 du cuSi nam iOZZ lit S,q
fj,d6ng.

+ Tinh hinh cdng ng:

', Ng phii thu 1d28,7 tj' ddng, tdng 6,83 % so v6i ndm202L Trong tt6 phAi thu cria
T6ng c6ng ty FiCO liL2l,1 tj, c16ng.

. Ng phii tri la 60,8 fj'ctiing, tdng7,57 % so v6i ndm202l.

2. Thim tlinh bio cio tiri chinh nilm2022 di tlugc ki6m toin:
86o crlo tdi chinh cho lc! ho4t dQng tu ngiy OIl0ll2022 d€:n 3111212022 duqc kiem

toSn boi C9.t ty TNHH Ki€m to6n CPA VIETNAM - thanh viOn HEng Kitim- to6n Qu6c
tO Inpact. Don vi ki€m to6n ttd ph6t hinh b6o c6o kiOm todn theo thu ki€m to6n s6
I 0212023 IBCKT:CPA VIETNAM-HCM ngiry 27 I 03 /2023 .

Ban ki6m so6t thiSng nh6t vOi f ki6n cira KiiSm to6n viOn: 86o c5o tdi chinh de phan
6nh trung thgc vd hqp ly, tr€n. c6c khia c4nh trgng y6u, tinh hinh tdi chinh crha Cdng ty tai
ngiy 3 l/1212022 cfing nhu ktit qui ho4t ddng tinn Aoantr vi tinh hinh luu chuyOn-ti5n iQ
cho ndm tdi chinh k0t thric cirng ngdy, phu hqp v6i ChuAn mqc Kti to5n ViQt Nam, Ch6 dO
Kti torin doanh nghiQp ViQt Nam hiQn hdnh vd c6c quy tlinh phep g c6 li6n quan d6n viQc
lap vd trinh bdy 86o c5o tii chinh.

3. Vd ho4t ilQng cria hQi tl6ng quin tri (HDQT):

-.HDQT hoat dQng tudn th9 theo Dii)u lQ vi quy ch6 cira C6ng- ty, Nghi quyi5t cta Dgi
hQi ddng cd d6ng. Khdng c6 bi€u hi€n ndo vi pham ph6p lu4t vd ch6 dQ chfnh s6ch cria Nhi
nu6c cfrng nhu c6c quy dlnh hi6n hinh.

. - Qua xem x6t c6c nghf quyiit vd tham dg c6c cuQc hgp HDer rimg quy, ndm. Ban
ki6m so6t nhdn th6y: C6.c ky hgp d€u c6 ki6m di6m, d6nh gi6 tinh hinh ttruc Li.Cn nhiQm vg
sxKD cua quy trudc, ddng thoi tritin khai thwc hiQn te noactr sxKD trong quji titip itr.o.'

- Trong ndm2022, FDQT 116 c6 Ngh! quy6t s6 03ate-HDer, ngiry 2016/2022 v6
viqc d6u fu b.6 sung th€m 01 m6y mdi nu6c cho phAn xucrng Granit v6i gi6 tri thpc tti ld
1.578 triQu d6ng. HiQn nay miry dd dua viro sri dUng, g6p phAn ndng cao hi..gu qun cho hoat
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dQng san xudt cria c6ng ty.

- Chc thdnh vi€n HDQT t15 thgc hi6n ttit circ tr6ch nhiQm li6n quan rt6n hnh vgc dugc
phdn c6ng, g6p phin quan trgng vdo viQc hoan thdnh k6 ho4ch tqi nhu?n ndm2022 c ula

C6ng ty.

4. VA ho4t itQng cria Ban tlidu hirnh:

- Ban etiOu hanh da triiSn khai thgc hiQn c6c nghi quyi5t cria HDeT d€ ra.

- Cdng ty kV kiit c6c hgp il6ng mua ban san phAm vd nguy0n nhi€n vat liQu diy dfr, dim
b6o thing nguy€n tic quy ctrri tai chinh.

- Ban ili€u hnnh d5 <tdn <ttic chi dpo cric phdng ban nghigp vg, c6c phdn xuong san xu6t

ting cudrng quin l!,ti€tkiQm nguy€n nhi6n vpt liQu, tdng cudrng kitim so6t ndng cao ch6t

lugng sin phAm, ddng thoi ph6t tritin c6c m6u mdi, quy c6ch m6i Ae Aap img nhu cAu thi
trudng.

III. D6 xuft vir ki6n nghi:

- Trong ndm 2022, mic dir c6c chi ti6u v€ doanh thu, sdn lugng sdn xu6t vd san lugng
ti6u thu chua dpt so v6i kti hopch dd ra nhmg chi ti€u lgi nhuin l4i vucrt ki5 hopch (10,87%).

DiAu niy dE phin 6nh sg n6 luc rit l6n c:ira cfucthanh vi6n FIDQ! Ban rli€u hanh vd toan thii
c6n b0 c6ng nhdn vi6n c6ng ty trong tinh hinh thi truong gflp nhi6u bi6n dQng vi kh6 kh[n.

- c6ng ty cAn chri ttQng tim ngudn nguyon liQu c6 ch6t luqng 6n dinh, gi6 c6h9rp g dc
dim b6o sin xudt 6n <l!nh, nhim gi6m gi6 thanh sin phAm, tdng sric c4nh tranh tren thi
trudng.

- PhOi hqrp v6i Cdng ty TNHH Kinh doanh sdn phAm FICO il€ phdt tri6n thf trudrng, md
rQng k0nh phdn phtii, huong tdi viQc ky ktit, thdng ntr6t vC sin lugng ti€u thp ctd COng W tqp
trung ph6t tritin mdu m6, cii tiiSn ch6t luqng san phim.

- C6ng ty 
"att 

md rQng thi trudng xu6t khAu Ae AAy m?nh ti6u thu s6n phAm.

Tr€n ddy ld brio c6o hoat tlQng cta Ban KiiSm so6t C6ng ty, kinh trinh Dgi hQi rl6ng
cO d6ng xem xdt vd th6ng qua.

TrAn trong cim on./.

Noi nhAn:
- Nhu tr€n;
- Luu BKS.

TM. BAN KIEM SOAT
Tru&ng Ban
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Diro Quang Son
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