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TONG LONG  TYKHOANG SAN  TKV-CTCP CQNG HOA XA HQI CHU NGHTAVIeT NAM 

St): -7-g5 /TB-VIMICO 
	 Di)c 14p  - Ttr do - 14nh  phfic  

Ha NOi, ngay.a thing 3 nom 2025 

THONG BAO MOI HQP 
DAI HQI BONG CO BONG THIYONG MEN NAM 2025 

Kinh 	c6 dong TOng cong ty Khoang san TKV - CTCP 

Can cur Dieu le t6 chUc va hoot ding cua Ring cong ty Khoang san TKV 
CTCP sira doi, b6 sung lan th* sau duqc ban hanh kern theo Quyet dinh so 
380/QD-VIMICO ngay 03/5/2024 tha H6i dOng quan tri Tong cong ty Khodng 
san TKV - CTCP; 

H6i d6pg quan tri Ring deg ty Khoang san - TKV trap trcong thong bac) va kinh 
mai Qu5r co dong tham du hQp Dai hOi d6ng co dong thuong nien ram 2025 
(DHDCD) tha Tong tong ty nhu sau: 

1. ThM gian: 08h00, ngay 22 thong 4 nom 2025 (Tide Ba). 

2. Dia (Him: HOi trueng tang II Nha B - Try so.  T6ng ding ty Khoing san - TKV 
SO 193 Nguyen Huy Tuong, P.Thanh Xuan Trung, Q.Thanh Xuan, Ha NOi 

DT: 024.62836666 Fax: 024.62873333 

3. N(ii dung: 
- Thong qua Bao coo tinh hinh hoot ding san xuat kinh doanh, dau to xdy 

dirng nom 2024 va giai doan 2021 - 2025, phucmg huang nhiem vti nom 2025 
va giai doan 2026 - 2030 tha TOng cong ty Khodng san TKV - CTCP. 

- ThOng qua ice hoach san xuAt kinh doanh 05 nom 2026-2030 dm 'Fling 
ding ty Khoang san - TKV. 

- Thong qua Bao coo hog ding cua HOi ang quan tri. 
- Thong qua Bdo coo hog ding cua BKS nom 2024, giai doan 2020-2025 

va phucmg twang nhiem vij 2025, giai doan 2025-2030; Bdo coo tha Ban 
Kiem soot ve tham dinh boo coo tai chinh da duqc kiem toan nom 2024 dm 
TOng ding ty Khoang san - TKV. 

- ThOng qua BCTC va phuang an phan phoi lqi nhuan C6ng ty me 2024. 
- Thong qua viec thirc hien chi tra tien luong, thU lao Ngutti quan 15,  nom 

2024 va ke hoach nom 2025. 
- Thong qua viec lua ch9n Cong ty kiem todn Bao coo tai chinh nom 

2025. 

Ghi chsi: Khi den tham du. DHDCD, Quy Co dOng hale ngsteri duqc fly quyjn vui long mang theo va xwit trinh cac gay to. 
saw thy mai, CMND ho4c chi& (ban chink) hojic ban sao Gay CNDKDN va gidy riy quyin hqp 1¢ tham chr DHDCD 
(niu lh ngudi dtrpr 101 quyjn) de Ban TO chew ham tra ur cach ca (long 



- Th6ng qua hgp dOng khai thac, sang tuyen, the Men khoang san nam 
2025 vai Tap doan Cong nghiep Than - Khoang san Viet Nam. 

- Ling ctr, de cir thanh vien H9i dio'ng quan tri, Ban Kiem soat TOng ding 
ty nhiem k5/ 2025-2030. 

- Cac not dung khac thuOc tham quyen cua Dai hOi dOng co dong. 

4. Dieu ki9n tham dkr : 
- LA c6 (long cua T6ng cong ty Khoang san TKV - CTCP cif) mat trong 

danh sach co &mg ch.& den ngay 13/3/2025 theo Thong bao cua T6ng cong ty 
Luu ky va Bu tr.* chirng khoan Viet Nam "VSDC". 

- Co (long col the tryc tiep tham du hoac by quyen cho nguari khac tham du 
DHDCD. Viec uy quyen phai dugc thuc hi'en bang van ban (theo man giri kern). 

5. pang ky tham dir va gop y not dung DHDCD: 
De DHDCD dugc to chdc thanh ding, de nghi Quy co (long vui long gin: 

Dang ks/ tham du/GiAy uy quyen; Y kien clang g6p ve chuang trinh, not dung va 
cac du thao trinh DHDCD theo cac mau dinh kern truac 8h00' ngay 22/4/2025 
tai dia chi: 

- BA Nguyen Thi Phuang Thao Thu 14 Ring cong ty - Dia chi: Try s& 
Tong cong ty Khoang san - TKV - SO 193 Nguyen Huy TuOng, P.Thanh Xuan 
Trung, Q.Thanh Xuan, HA N9i. DT: 0904.268.986 Fax: 024.62873333 

6. TM lieu Dai h9i: Toan b9 tai lieu DHDCD dugc dang tai ten websit 
dm Tong cong ty Khoang san - TKV tai dia chi: http://www.vimico.vn. Cac tii 
lieu h9p Dai hOi c6 &rig se dugc cap nhat va sira doi be, sung (neu co) tai duOrvi, 
dan neu ten cho den khi ket thuc Dai h9i c9 dong thuorng nien nam 2025. 

Th6ng bao nay thay cho Thu miyi h9p trong truOng hgp Qt4 co dong ch 
nhan dugc Thu mai h9p. 

Tran trQng kinh mei! 

Ntri nlifin: 
- Nhu tren; 
- Luu VT, HDQT; 

 

Nguyen Van Hai 

Ghi chti: Khi din tham dtr DHDCD, Qufi Cd dong hoc ngtrai duos r y quyin vui tang mang theo va xurit trinh cac gay to 
mu: thtr mdi, CMND ho4c ha chat' (ban chink) ho0c ban sao Gay CNDKDN va gidy uv quyen hop le tham du. DHDCD 
(niu la nguari &roc fry quyE .n) di Ban TO char kiem tra to ccich ca dong 



TONG CONG TY KHOANG SAN TKV-CTCP 	CONG HOA XA HOI CHU NGELIA'VItT NAM 
0014 - Tv do - I-14nh phtic 

s6: -786 /GM-VIMICO 

Ha N0i, ngayolg thong 3 nam 2025 

GIAY MO 1 THAM Dkr DHDCD THONG NTEN NAM 2025 
TONG CONG TY KHOANG SAN TKV - CTCP 

Tran trong kinh mai co dong: 

Dia chi: 

S6 CMTND/Hi chieu hoac DICK"): 

Toi tham du Dui h6i dong ce dong thuong nien nam 2025 T6ng cong ty 
Khoang san TKV - CTCP. 
1. THri gian: 	 08h00 ngay 22/4/2025 (Thin Ba) 
2. Dia diem: HOI &Iron tang II nha B - Tru T6ng cong ty Khoang san - TKV 

SO 193 Nguyin Huy Ttron, Thanh Xuan, Ha NOi 
3. Dieu kien tham dkr DHDCD: 

- La ce dOng cua Tong cong ty Khoang san TKV - CTCP co mat trong 
danh sach co &rig eh& den ngay 13/3/2025 theo Thong bao cua Tong cong ty 
Luu ky va Ba trir chUng khoan Viet Nam "VSDC". 

- Co dong có the true tiep tham du hoac uy quyen cho ngueri khac tham du 
DHDCD. Viec fly quyen phai dugc thuc hien bang van ban (theo matt giri kern). 
4. NOi dung chinh cua DHDCD: 

- Thong qua Bao cao tinh hinh hoat d6ng san xuAt kinh doanh, dAu to xay 
dung nam 2024 va giai clop 2021 - 2025, phuang huang nhiem vu Min 2025 
va giai clop 2026 - 2030 dm Tong cong ty Khoang san TKV - CTCP. 

- Thong qua Ice ho4ch san xuAt kinh doanh 05 nam 2026-2030 dm Toting 
cong ty Khoang san - TKV. 

- Thong qua Bao cao hog d6ng cua H6i clang quan tri. 
- Thong qua Bao cao hog d6ng cua BKS nam 2024, giai doan 2020-2025 

va .plurcmg huang nhiem vu 2025, giai doan 2025-2030; Bao cao dm Ban 
Kim soat ve thAm Binh bao cao tai chinh da dugc kiem town nam 2024 dm 
Tong cong ty Khoang san - TKV. 

- Thong qua BCTC va phutmg an phan ph6i lgi nhuan Cong ty me 2024. 
- Th6ng qua vi'ec thuc hien chi tra tien Krung, thit lao Nguiyi quan 1)% nam 

2024 va ke ho4ch nam 2025. 
- Thong qua viec Iva chon Cong ty kiem town Bao cao tai chinh nam 

2025. 
- Thong qua hgp dog khai thac, sang tuy'L, ch6 bin khoang san nam 

2025 vai T;ap doan Cong nghiep Than - Khoang san Vi't Nam. 

Chi chit: Khi din tham DHDCD, Quji CG dong hodc nguiri chew ay quy4n vui long mang theo va xudt trinh cac gidy ter 
sau: this mat, CMND hoc hd chilu (ban chinh) ho4c ban sao Gidy CNDKDN viz giddy uy quyin hop le tham d4r DHDCD 
(niu la nguai &lac uy quy4n)cici Ban TO char kiem tra to ccich co dong 

01030, 

T6moo5Ko 
KHokiositt• 



- ring dr, de dr thanh vien H6i d6ng quan tri, Ban Kiem soat T6ng cong 
ty nhiem kS, 2025-2030. 

- Cac n6i dung khac thu6c th'Arn quyen caa Dai h6i d6ng co &mg. 

5. Wang 1c57 tham dur va g6p y nOi dung DHDCD: 
De DHDCD ducrc to chirc thanh eking, de nghi QuSt co dong vui long 

Dang ky tham dis/GiAy iiy quyen; Y kiln doing g6p ve chucmg trinh, nOi 
dung va cac du thao trinh DHDCD theo cac mau dinh kern tru6c 8h00' ngay 
21/4/2025 tad dia chi: 

Ba Nguyen Thi Phuang Thao - Thu 14 T6ng cong ty - Dia chi: Tru sO 
T6ng cong ty Khoang san - TKV - S6 193 Nguyen Huy Tuarng, P.Thanh Xuan 
Trung, Q.Thanh Xuan, Ha N6i. DT: 0904.268.986 Fax: 024.62873333. 
6. Tii lieu DHDCD: 

Toan b6 tai lieu DHDCD duot Tang tren website cua T6ng ding ty Khoang 
san - TKV tai dia chi http://www.vimico.vn. Cac tai lieu hop Dai h6i c6 &rig se 
duot clap nhat va sira d6i b6 sung (lieu co) tai duong clan neu ten cho den khi ket thdc 
Dai h6i c6 (long thuarng nien nam 2025. 

Tran trong kinh m&i! 

Nguyen Van Hai 

Ghi 	Khi den tham der DHDCD, QuY CG clang hoc nguai ritrac ay quye'n via long mang theo va mat trinh cac gay to 
sau: thw mbi. CMND hoc ha chili (ban chink) ho4c ban sao Gay CNDKDIV va gay ity quyin hqp tham du DHDCD 
(niu to nguai &tor uy quytin) di Ban Ta ch&c kilm Ira to coch c6 dong 



G HOA XA HOI CHU NGHIA VIET NAM 
DO 14p - Ty' do - H#nh phtic 

GIAY XAC NHAN 
THAM 1)V' DAI HOI DONG CO DONG THIAING NIEN NAM 2025 

CUA TONG CONG TY KHOANG SAN TKV - CTCP 

Kinh gai: 	Ban T6 chfrc Dai h8i dong co d8ng thuimg nien nam 2025 
Tiing cong ty Khoang san TKV - CTCP 

Ten di dong/c10 dien co &mg. 	  

So CMND/HO chieu/DKDN• ..cap ngay:  	 tai 	 

Dia chi: 	  

Dien thoai: 	  Fax-     Email: 	 

Xac nh4n tham clur Dal hOi thing c6 dong thuang nien nam 2025 'Fling ding ty Khoang san 
TKV - CTCP vao ngay 22 thing 4 nam 2025 vai so co phan bleu quy& la: 	co phan. 
Trong dO: 

- S6 c6 phan so haw 	  c6 phAn phO thong 

- So co phan chrov ity quyen (nett c6)• 	  co phan phO thong 

(Kern theo Giciy fly quydn twang ling vii so cophan nhan fly quyen) 

De nghi Ban T6 chirc DHDCD xac nhan vao danh sach c6 dong/4 dien co dong tham dir 
hpp. 

Ha n5i, ngay 	thong nam 2025 

CO DONG 
(Kg, ghi rO hQ ten ) 

Luu 0:  

Ne'u ca &Ong la phap nhcin phai co van ban xac nhan tham du DIIDC'D. 

Co diing xin vui !Ong gift Gicly' xac nkin tham dy• DIIDCD v:e Ban Tel chtrc DIIDCD theo dia chi tren 
thong boo va thw mai hop truar 8h00 ngity 21/42025. 



 

TONG CONG 
KHOANG SAN - TKV 

HOA XA HOI CM"; NGHIA VIET NAM 
DOc lap - Ty do - Ihinh ph tic 

 

 

   

   

GIAY UY QUYEN 

	

p 	DONG CO DONG THLMING MEN NAM 2025 
CUA TONG CONG TY KHOANG SAN TKV - CTCP 

1. Ben fly quyen 

Ten di dong/nhOm c6 dong: NhOm c6 dong 

CMTND/HO chiL/DKDN s6 - 	 Ngay cap: 	Noi cap. 	  

Dia chi: 	  

Hien dang sO hau: 	c6 phan cua Itmg cong ty Khoang san TKV - CTCP. 

(bang chit': 	  

2. Ben nh4n uy quyen 

Ong (Ba): 	  
CMTND/HO chitu so: :  	 Ngay cap- 	 Nal cap: 	 
Dia chi: 	 
Dien thooi: 	 

S6 c6 phan dugc uy quy&l: 	CP (Bang ch CI : 	 

3. Ni dung lily guy& 

Thay mat nguai uy quyen tham du Doi hOi (long co d6ng thuamg nien nam 2025 cua T6ng cong ty 
Khoang san TKV - CTCP; 

CO quy6n thuc hien moi guy& Iqj va nghlayu Jai Doi hOi co dong thus' ng nien ram 2025 Tong c 
ty Khoang san TKV - CTCP tuang trng so co phan dugc uy quyen theo Quy the to chirc Da 
dong co dOng thuerng nien nam 2025, Dieu le cua T6ng C6ng ty Khoang san TKV - CTCP v 
dinh cua phap 1u4t. 

4. TWA h3n uy quyen . 

Giay uy quy& nay chi co hien luc trong thoi gian h9p Doi hOi d6ng c6 d8ng theing nien nam 2025 
cua T6ng cong ty Khodng san TKV - CTCP. 

5. Traci' nhiem cua cac ben 

Ben nhOn uy guy& khong dugc uy quyen lai cho ben thin ha do thue hien cac cong vice nou tai Giay 
uy quyen nay. 

Cac ben cam ket chin trach nhiem ve vice uy guy& nay va cam ket tuan thu nghiem chinh cac quy 
dinh hien hanh cua Mir) luat. 

Nproi duvc uy quyen 
(K); va ghi ro ho ten) 

1-16 NOi, ngity thong nam 2025 
Nproi uy quyen 

(Kj,  ghi ho ten, dong dclu neu co &Ong la to chile) 

Ghi clui: I. co dOng la phap nhan thi co van ban fly quyen/giao nguOi dai dien thirc 	 vy CO &Mg tai D1-IDCD. T6 
chin: la co (long cua TCty co so hOu it till& 10% tong so co phan 06 thong c46 the ay guy& tOi da 03 nguOi dai dien. TruOng hqp cu 
nhieu ngtr&i dai dien theo ay quyen thi phai xac dinh co the OM von Op. s6 co phan. cho moi nguOi dai diem Ban sao Giay uy 
quyen xin vui long girl cho BTC DHDCD theo dja chi teen thong boo va giay mOi hop tntetc 8h00 .  ngity 21/4/2025 (01 ngay lam viec 
tnrac ngay to chirc DHDCD). 
2. Truimg hop ben uy quyen la nhOm co fling thi Moc I ghi la -NhOm co done va bO sung them danh sach co dong uy quyen theo 
mat' ken) theo. 
NguOi dtroc uy quyLln khi di than) du DHDCD can mang theo CMND/H6 chieu, thu mbi. tai lieu do hop va giay uy quyen ban chinh 

01 0304,,  

TONG CONG T' 
C1.10;it' NG SAN - T 



DANH SAGA 	UY QUYEN KEM THEO GIAY (JY QUYEN 

STT 119 va ten chieu 
SO CMND/HO NO),  cap, noti cap So hfru 	

CP ser • sO CP 
uys  

quyen 
KS,  ten 

2 
3 
4 
5 
6 
7 

' 	A Tong so 

Ghi cha: 1. co d6ng la phap nhan thi c6 van.  ban fry quyen/giao ngutri dui dien thuc hien quyen, nghia vu c6 dong tui DHDCD. To 
chirc la co d6ng cira TCty co sa hem it nhat 10% tong so c6 phAn phi; thong c6 the by quyen tai da 03 nguiri dui dien. Tnremg hyp cu 
nhieu ngutri dui dien theo Cry quyen thi phai xac djnh cu the phan von g6p, so co phan, cho moi ngutri dui dien. Ban sao Giay uy 
quyen xin vui long girl cho BTC DHDCD theo dja chi tren thong bao va giay mai hop truer 8h00' ngay 21/4/2025 (01 ngay lam vice 
tnrac ngay to chirc DHDCD). 
2. Tnrtmg hop ben Cry guy& IA nhem co dong thi Muc I ghi la "Nhom co dong" va be sung them danh sash co dOng by quyen theo 
mau kern theo. 
Ngutri duos Cry quyen khi di thain du DHDCD can mang theo CMND/HO chieu, thu met tai lieu du hop va giay Cry guy& ban chinh 



CHLrONG TRINH 
I BONG CO BONG THU'ONG NIEN NAM 2025 

NG CONG TY KHOANG SAN TKV - CTCP 

1. Th 	an: 08h00' ngay 22 thing 4 nam 2025 (Thin Ba) 
2. Dia diem: HO truirng ding II Nha B - Tru so' Tiing ding ty Khoang sin - TKV 

S6 193 Nguyen Huy Tulin, Thanh Xuan, Ha N6i. 

Thori gian TT N6i dung Thkrc hiO 

07h30-08h00 

I 

1 

Cong tic chuAn bi: 

Don tiep dai bieu va co (long. Ban T6 chat 

2 Co dong dang 14 tham du DHDCD vai Ban kiem tra tu 
cach co dong va nhAn tai li6u. 

Ban KT tu 
cach c6 clang 

08h00-12h00 

II Khai mac: 

1 Chao ca, tuyen b6 1,  do, giai thi0 dai bitu. Ban T6 chirc 

2 Bao cao ket qua kiem tra tu cach c6 (long tham dkr 
DHDCD. 

Ban KT ttr 
each c6 dong 

3 Giai thi6u Chu t9a dieu hanh DHDCD. Ban T6 chirc 

4 Giai thi6u va bleu guy& thong qua Ban Thu kSr. Chu t9a 74:  

5 Giai thi6u va bieu quyet thong qua Ban kiem tra ket qua . bleu quyet. 
Chu* toa 

cl 

* 
6 Thong qua Chuang trinh DHDCD. Chu t9a 

7 Th'Ong qua Quy the to chirc DHDCD. Chu toa 

III NOi dung DHDCD: 

1 

Thong qua Bao cao tinh hinh hoat d6ng san xuAt kinh 
doanh, dAu tu xay chmg nam 2024 va giai doan 2021- 
2025, phuang huang nhi6m vu nam 2025 va giai dog' 
2026-2030 caa Ring cong ty Khoang san TKV - CTCP. 

Chu toa 

2 
Thong qua ke hoach san xuAt kinh doanh 05 nam 2026 -
2030 dm T6ng ding ty Khoang san - TKV Chu t9a 

3 

Thong qua: 
- BCTC da duct kiem toan nam 2024; 
- Phuang an phan phOi Lai nhuAn ram 2024; 
- Phuang an tra c6 tac 2024 va Ke hoach co tat 2025; 
- Mac chi tra tien Luang, tha lao 2024 dm HDQT, BKS; 
Ke hoach chi tra nam 2025. 

Chu toa 

1 



Mei gian TT Ni dung Thud hii:m 

4 
Th6ng qua Bao cao hoat gong cila HOi thing quan tri main 
2024, nhiem kS,  2020-2025 va phucmg hueing nhiem vu 
nam 2025, nhiem kSr 2025-2030. 

Chil t9a 

5 

Bau HOi dong quan tri, Ban Kiem soat nhiem kS,  2025- 
2030. 

, 
Chu t9a 

Trinh bay va bieu quyet thong qua Quy the Mu c& 
HDQT, BKS. Chu t9a  

Gieri thieu va bleu quyet thong qua so luvng thanh vien 
HDQT va Kiem soat vien Ma Ban Kiem soat. Chii t9a 

Giai thieu danh sach de cir, ing cu HDQT, BKS. Chu t9a 

Huang den va tien hanh bciu cit. 
Ban KT ket 

qua Neu 
guy& 

6 

Bao cao oh Ban Kiem soat ve tham dinh bac) cao tai chinh 
va nOi dung lien quan hoat dOng nam 2024 cua Tong ding 
ty Khoang san TKV - CTCP; Bao cao hoat d•:)ng cila Ban 
kiem soat ram 2024 va tong ket nhiem kS,  2020 - 2025, 
dinh huang nhiem kS,  2025 - 2030. 

Chii t9a 

Thong qua vied lua ch9n ding ty kiem town thud hien kiem 
toan bao cao tai chinh cho ky hoat &Ong nam 2025. Chia tQa  

8 
Thong qua hop dO'ng khai thac, sang tuyen, the Bien 
khoang san nam 2025 vai Tap doan C8ng nghiep Than - 
Khoang san Viet Nam. 

Chia t9a 

9 Thong qua cac van de khac thuOc tham quyen DHDCD. CH t9a 

10 Bao cao ket qua bieu quy6t. 
Ban KT ket 

qua bieu 
guy& 

11 Trinh bay Bien ban va Nghi quy& DI-IDCD. Ban Thu Icr 

12 Thong qua Bien ban va Nghi quyet DHDCD. Chu t9a 

12h00 13 Be mac DHDCD. Chii t9a 

2 



103 

rood 
yatoko 

vii 

TONG CONG TY KHOANG SAN TKV- CTCP CQNG HOA xA HQI CHU NMI/WV NAM 
We lap  - Ty. do - Mph pink  

Ha NOi, ngay4 Mang 03 nam 2025 

BAO CAO 
Tinh hinh ho3t Ong san xuat kinh doanh, dAu to xay dtyng 

nam 2024 va giai do#n 2021 - 2025, plurcrng huung nhi?in vy nam 2025 
va giai do#n 2026 — 2030 ctia Tong cong ty Khoing san TKV - CTCP 

so: 638 	o 

PHAN THt NHAT 
DANH GIA TINH HINH THIIC HIEN SXKD, DTXD NAM 2024, 

MVC TIED, NHIEM VV KE HOACH NAM 2025 

A. KET QUA THVC HIEN KE HOACH SAN XUAT KINH, DAU 
XAY DVNG NAM 2024 

I. D (lc diem tinh hinh 

Tang cong ty trian khai thgc hien ka hoach SXKD nam 2024 luon nhan 
dugc sir quan tam chi dao kip thai dm Tap doan, sir dong thuan, doan ket cUa Ban 
lanh dao, oh tap the ngtri:ri lao d6ng. 

Gia kim loai mau on dinh, phu hop,vai dinh huan* hoach va din bin 
theo chieu huong co lgi doi 	cac san pha.m chinh cua T6ng cong ty. 

Ben canh nhang thuan lgi, Tang cong ty con phai d6i mat voi khong it kh6 
khan do la: 

- Dieu kien san xuat: tai MO d6ng Sin Quyan dien san xuat chat hop, thiau 
bai do thai, dimg san xuat do anh huang sat la bi:r try khu Dong; mO &mg Vi Kern 
san lugng khai that thap do phai tap trung hoan thien cac bien phap khai that 
nharn,dam bao an toan ...; ma thiec Tinh The 	yeu khai that tan thu; Khu Nam 
m6 sat Na Rya dimg khai that do het tru lugng trong khi khu Bac chua co mat 
bang de khai that. 

- Cong tac cung img nguyen lieu (mua ngoai) phyc vv san xuat: ngu6n cung 
tren thi truerng giam, co sir canh tranh lom (quang sat cac loai, tinh quang kern, 
...). Rieng cong ty GTCB nguyen lieu mua ngoai chiem —93% tong nhu cau sir 
ding/nam, phai canh tranh khoc liet voi cac nha san xuat ding nganh trong nuac. 
Tinh quang dong mua ngoai san xuat dong tam khong on dinh ye chat lugng, ham 

' lugng dan den phai lien tic dieu chinh ty le phoi tr6n va cong nghe luyen. 

- Cac thu tic phap 157 diau chinh chu trtrcmg dau tu, cong tac den ba GPMB, 
chuAn bi dAu tu gap nhiau kho khan, dac,  bit la Luat DAt dai có hi'eu 	tir 
01/7/2024 lam anh h&mg den tien dO triens  khai cac dg 	dau tu, thirc hien 
phucrng an xir15/ sat la khu Dong mo Sin Quyen. 

- Bao s6 3 (Sieu bao Yagi) d6 b0 vao Bien Dong la con bao manh nhAt 
trong suot 30 nam qua, mua lon dai ngay gay sat 16. dat, lu 'Ong, lu quet xay ra tai 



nhieu dia ban cac tinh Lao Cai, Cao Bang, Bac Kan, Thai Nguyen... noi cac don 
vi cua T6ng cong ty hoat dOng khai thac khoang san. 

II. Kit qua thyr hi& 

1. Cac chi tieu chu yeu nam 2024 

1.1. Cdc chi lieu va gici 

- T6ng doanh thu: 

+ Hop nhAt toan T6ng cong ty: CA nam dat: 13.277,6 tS, d6ng/12.048 tS,  
d6ng, bang 110,2% KHN. 

+ Cong ty me - T6ng cong ty: Ca nam dat: 12.418,6 tS,  dong/7.730 ty ding, 
dat 160,65% KHN. 

- Lqi nhuAn: Thuc hien ca nam: dat 1.565,79 ty' d6ng/300 ty d6ng KH 
(Trong do: Cong ty me lai: 1.585,88 tS,  dong/256 ty d6ng KH; KLM TN lai: 
86,546 VS/ d6ng; KSLK CB lai: 11,626 tS,  dong; KS3 lai: 7,927 ty Sing; GTCB to 
160,349 trieu dong; Dat hiem Lai Chau 18 42,076 tS,  dOng). 

- NOp ngan sach: ca nam dat 1.697 tS,  d6ng. 

- T6ng so lao d6ng: Thqc hien ca nam 5.015 nguad, trong do: C6ng ty me -
Tong cong ty 2.686 nguari. 

- Thu nhAp binh quan: Thuc hien ca nam dat 16,457 trdinguari/thang; trong 
do Cong ty me - T6ng cong ty 20,01 trdinguad/thang. 

(S6 ke hoach 

1.2. Cdc chi tieu va san luvng san xulit - tieu thy khodng san 

Cac day chuyen cong nghe khai thac, tuyen khoang, luyen kim quAng ding, 
thiec, kern, tinh quAng sat,... hog d6ng tuang doi On dinh, dam bao cac chi tieu 
cong nghe. Tong cong ty da c6 nhieu bien phap linh hog,,theo dOi sat din bien 
gia ca thi truarng trong nuoc va the gioi de lira ch9n thad diem, phuong an tieu dip 
dam bao gia ban canh tranh, c6 10 nhAt cho doanh nghiep. 

Ket qua san lugng san xuAt va tieu thy m6t s6 san phAm chit'  yeu nhu sau: 

TT Ten chi tieu DVT KH 2024 Thuc hien 6 
nam 2024 

So sinh  (%) 
A San phiint san malt chti yin 
1 Tquang clang (HL 25% Cu) TAn 74.080 73.741 99,54 
- Nha may 1 " 37.189 35.325 94,99 
- Nhit may 2 II  36.891 38.417 104,14 
2 D6ng cathode TAn 30.000 30.079 100,26 
- Luyen dong I II  10.000 11.000 110,00 
- Luyen dory II II  20.000 19.078 95,39 
3 Tquat33 sat (quy HL 60%Fe) TAn 

3.1 TQ sat Chi nhanh MDV Tan 124.196 122.309 98,48 
3.2 TQ sat Khoang san 3 Tatn 78.305 82.858 105,81 
4 Kern thoi lin 8.215 9.159 111,49 
5 Thi6c th6i 99,75% Sn TAn 140 210 150,11 
6 \rang thoi Kg 954,00 845 88,58 

2 



TT Ten chi tieu DVT Kil 2024 Thirc hi0 ca 
nam 2024 

So sinh 
(%) 

- Luyen ddng I II • 374,00 333 88,98 
88,32 - Luyen cldng II n 580,00 512 

7 Bac thoi Kg 1.832,00 2.113 115,33 
- Luken clang I n 731,00 635 86,92 
- Luyen cIdng 11 II  1.101,00 1.478 134,20 
8 PM the') Tan 220.000 170.240 77,38 
9 Axit sulfuric Tan 138.666 142.275 102,60 
- Luyen clang 1 n 46.576 48.426 103,97 
- Luyen clang II n 81.314 80.966 99,57 
- Tit NM Icein dren phcin n 10.776 12.883 119,55 
B Scin pham treu thy chit yiu 
1 ). 	A  Hong tam 99,95%Cu Tan 30.000 30.082 100,27 
2 Kam thoi ,t 8.215 9.158 111,41 

150,11 3 Thiec the' ti 140 210 
4 Tinh qupg sat quy 60%Fe ii 197.000 187.902 95,38 

Mo tuyen tan 117.000 116.290 99,39 
Kip Twor tan 80.000 71.612 89,52 

5 Vang Kg 952 852 89,53 
Luyen cling II  950 851,89 89,67 
Yang sa lchocing (KSLKCB) n 2 0,43 21,50 

6 Bac Kg 1.830,00 1.976,33 108,00 
7 Axit H2SO4 Tan 138.276 139.368 100,79 

Luyen ddng Ian 127.500 128.829 101,04 
KLM TN (iv sx) tan 10.776 10.539 97,80 

8 Phoi the!) Tin 220.000 164.758 74,89 

2. Thvc hien d'au tir xay dkrng co ban 

- Cong tdc quanlrdAu tu dugc thvc hien dam bao ke hoach va tan thtl quy 
the quan 157 dau tu va quy dinh ye Dau tit. 

- Ting gid tri thvc hien ca nam la 312.668 trieu ding/ 315.256 trieu ding 
(NQ HDQT), bdng 99,2% KH 2024, trong do: 

+ Tra ng khiSi lugng nam tnr6c v6i tong gid tri la 64.566 trieu ding; 

+ Thvc hien ddu tu cho 49 du an \Teri tong gia tri du kien 248.102 trieu 
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ding; 

- Ca cdu ddu tu thvc hien: 
+ Xay,  dung: 
+ Thiet bi: 
+ Quan ly, tu van, GPMB va khdc: 

124.178 trieu Ong. 
128.576 trieu ding. 
59.914 trieu (Jong. 

- Nguin vin da giai ngan: 118.116 trieu ding, trong do: 
+ \Tin vay thuang mai: 
+ Von chit sa 
+ Huy dOng khdc: 

- Chua giai ngan: 

108.493 trieu Ong. 
156.815 trieu ding. 

7.608 trieu ding. 
39.752 trieu ding. 

- Danh gid: Cong tdc ddu to dugc to chirc trien khai thvc hien theo ke hoach 
dugc duyet. Ngoai 02 du an con chdm do vtrang mac ca che, Luat dAt dai sera dii 



(DA khai thdc mo sat Na Rya va DA MRNCS ma dong Sin Quyen), cac du an 
chuyen ti6p va khai cong mbi trong,lcS,  da trien khai that hien dau tu dam bao tie'n 
d6 theo ke hoach giao. Cong tac dau thau, lua ch9n nha thau dugc quan ly that 
hien theo ke hoach va tuan thd quy dinh. Cac hang mac dau tu dugc quail ly thuc 
hien dam bao chat lugng, tien dO. Cong tac nghiem thu, quyet Wan cac du an hoan 
thanh dugc thuc hien kip thoi va tuan thd quy dinh ye quan 17 &Au tu XDCB. 

3. Danh gia tinh hinh thuc hien cac mat cong tic nam 2024 

3.1. Ve cong tat dieu hanh 

- Tren ca soy ke hoach SXKD nam 2024 dirge TKV phe duyet, T6ng ding 
ty da chi dao dieu hanh cac dun vi can cu vao tinh hinh that sau xay dung chi 
tiet ke hoach dieu hanh dam bao dat lgi nhuan theo ke hoach TKV giao. Tap trung 
that hien cac bien phap nham nang cao nang suat, thuc thu khoang san có ich, 
quan tri chi phi, chuan bi nguyen lieu cho san xuat on dinh, 	nang cao hieu qua 
SXKD. 

- Tang „cuang cong tac kiem tra, giam sat, chi dao cu the den cac don vi 
trong viec trien khai cac du an dau tu, cong tac quan tri tai nguyen, guar' tri chi 
phi, cong tac an toan, bao ve moi truang, viec thyc hien cac De an tham do bo 
sung nang cap tra lacing 

- Kip,thoi chi dao cac dan vi dieu chinh ice hoach SXKD phd hcip 	dieu 
kien san xuat va din bien cda thi truang. Tich cac va huy d6ng tot m9i nguon lac 
khac phyc va xfx ly cac sy c6 thien tai, dac biet trong dieu kien anh huang nang ne 
cua hoan ltru bao s6 3. 

3.2. Ve thuc hien de an tai cau true caa Tcty 

Da ban hanh De an (QD s6 850/QD-HDQT ngay 30/8/2024) va xay dung Ice 
hoach that hien De an TCC ngay sau khi dugc Tap down thong qua. Hien tai dang 
char BCTC nam 2024 dugc kiem town thong qua se XD cac phuang an tai chinh phd 
hgp. Cac van de vuOng mac doi 	cong ty niem yet da bao cao xin y kien cap c6 
tham quyen de thuc hien. 

3.3. Ve cong tac thcim db, ph& trien tai nguyen 

Tren ca sa Ke hoach khao sat tham dO nam 2024 dugc TKV phe duyet tai 
Quyet dinh so 2292/QD-TKV ngay 26/12/2023 va Quyet dinh 1180/QD-TKV 
ngay 24/6/2024, ket thdc nam 2024 da trien khai 11/17 nhiem vu, 05 nhiem vu lap 
de an xin cap phdp tham do mai,  la: tham do ma,r6ng xu6ng sau cac mo Sin 
Quyen, Wing Nam Sin Quyen, Dam Van, Chg Dien, Kip Tuac dang trinh Thu 
tuang Chinh phd xem xet khoanh,  dinh khu vac khong dau gid quyen khai that 
khoang san, nen chua CO ca trien khai cac de an, 01 nhiem vu khoan phyc vu 
khai that mo &Ong Sin Quyen, chua trien khai dugc nhiem vu khoan phyc vu khai 
tilde Sin Quyen do anh huong sat trugt. Tong gia tri that hien cong tac tham do 
khdo sat dat 37.225/ 39.210 trieu d6ng KH. 

, 3.4. Ve` there hien cac 	phap kJ,  thu(it,cong nghe nham nang cao nang 
suat, chat luvng, thyv thu khoang san gap phan giam chi phi, hg gici thanh san 
pham, nang cao hieu qua SXKD 
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3.4.1. COng tat khai that m6 

* M6 &ng Sin Quye'n: 

- KhOi lugng dAt da boc: 3,1 trieu m3/4,0 trieu m3  KHDC. 

- Kh6i lugng xir 13',  sat trugt khu Dong: 2,2 trieu m3/1,8 trieu m3  KHDC 
(Trong do: be. tni la 1,2 trieu m3, boy vach 1,0 trieu m3). 

- Quang nguyen khai: 2,180 trieu tan, dat 100%KH. 

- Dieu kien khai that trong nam: 

+ Khai twang khu Dong dang trong giai doan ket thilc khai that theo Giay 
phep KTKS nen Ichong gian khai that chat hcp, it dien san xuat, moong khai that 
nay tang ',mon& sau, nuac ngam lan. Do anh,huang sv co sat trugt dat da try dan 
den,viec bo tri tang khai that, thiet san xuat tang gap Icho khan; phia 	vach va 
tuyen duang van chuyen tiep tvc bi sat la do mua lan. Ngoai To, khu vvc sat tnrgt boy 
try khu Dong m6 gong Sin Quyen do anh huang mua bao keo dai (bao so 3) tiep tvc 
sat trugt xuong bar tang va moong khai that phia dual., gay hu hong cong trinh thoat 
nuot mat khu Dong, moong khai that ngap ntrac den cuoi thang 10/2024 mai thvc 
hien xong born thoat ntrac de dua mo san xuat tro lai. 

+ Khai twang khu Tay do sv c6 nut ne, sat trugt town b0 bor try nen cha yeu 
tap trung khai that thu hoi t6i da Ichoi lugng quang trong ranh gioi Giay phdp KTKS; 
tir thang 06/2024 da dirng khai that de thvc hien thu tvc kiem ke, quyet town tai 
nguyen phvc vu chuyen doi nave dich do thai quang duoi sang do thai dat da theo 
Gidy phep moi truing so 266/GPMT-BTNMT ngay 22/7/2024. 

Cong tac 6 thai gap nhieu kho khan do bai thai Tay Nam (Nam Chan) dien 
tich cac khu vvc con lai nh6 hep; bai thai Dong Nam da ket thiac do thai; khu Tay 
dang thvc hien kiem ke frit lugng va dieu chinh thiet ke dAn den thieu dien d6 thai 
cvc b0. 

+ Phuong an xirb",  sat la khu Wing: gap nhieu vuang mac, dui tvc cap phep 
no min chua thvc hien dugc het phan dien tich 50,19 ha theo Giay chimg nhan 
dAu to dieu chinh. Do do, tir thang 10/2024 bat,ddu thi cong khoi phvc lai he 
thong thoat nuac mat ba try khu Dong d8i vii phan dien tich 12,94 ha nam trong 
ranh gioi Giay phep KTKS so 1868 va 15,17 ha da dugc UBND tinh Lao Cai cho 
thud &At. 

* MO tong Vi Kern: 

- Quang nguyen khai: 80.000 tar' / 80.000 tan KB. 

- Dao to CBSX: 2.509 met, giam 1.761 met so vii KH. 

Du an khai that m6 ding Vi Kern ,dugc 	thu,, 
  
ban giao san xuat to 

29/01/2024, trong qua trinh san xuat can rat nhieu van de canhoan thien, 
mirc dO co giai hem thap, hau het lam viec thu ding nen thuang xuyen tiem an 
nguy co cao gay tai nan lao ding. Mat khac, thiet ke so do dao to chuan bi cac 
than quang c6 nhieu han the dan den kh6 khan trong to chirc san xuat va quany 
ky thu4t. Dieu kien dia chat phirc tap bien dOng ca ye duang phucmg, huang d6c, 
chieu dAy than quang so vii tai lieu dia chat dAn den lcho khan cho cong tac dao to 
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chuan bi va to chirc khai thac. VIMICO da mai chuyen gia trong va ngoai ntrac 
phoi hcrp ng,hien ciru,  de hoan thien, bo sung cac giai phap ding nghe, he thong 
khai thac, dau tu thiet bi, ca giai h6a,... nham nang cao hieu qua cong tac khai 
thac ham 16 tai m6 dong Vi Kern. 

* Tai cac and thuOc cac Cong 0, con: 

Mac du bao s6 3 Yagi da lam cac dan vi bi thiet hai nghiem tr9ng ve tai 
san, vat tu, hang hoa, 	hOng nhieu tuyen dung giao thong, khu vvc dan sinh, 
sat 16 nhieu cong trinh ha tang phvc vv san xuat,...Tuy nhien, cac don vi da chu 
d6ng lchac phvc de to chirc san xuat dam bao ke hoach nam de ra. 

3.4.2. Cong tac tuyen khocing 

- Tuyen d'dng sunfua: Thiel bi, cong nghe on dinh; Thuc thu d6ng dat 
93,46%/KH 93,4%; nue thu sat dat 27,03%/KH 26,99%; Thvc thu yang dat 
68,23%/K1-I 67,71%; Thvc thu bac dat 59,51%/KH 59,01%; Thtrc thu luu huS7nh dat 
49,19%/KH 49,20%. Hau het cac chi tieu hao thap han ke hoach. 

- Tuyen kern chi sunfua: Hau het cac chi tieu ky thuat cong nghe dat ice hoach. 
Tin ngay 01/10/2024 a thvc hien tuyen quari nguyen khai kern chi sulfua tir ma Cho 
Dien tren day chuyen cong nghe Xuong tuyen kern chi Lang Hich (do Xuang tuyen 
Cho.  Dien phai tam dimg san xuat sau sir co dap h6 chira quang duoi tuyen). 

- Tuyen chi oxit: Do Icho khan trong cong tic tieu thu va can d6i hieu qua kinh 
to nen mai san xuat to. lai to ngay 12/10/2024. 

- Tuyen Thik - 	Da lap dat b6 sung them 06 ban dal min nham tang thvc 
thu thiec. Tuy nhien quang nguyen khai vao tuyen co ham luting Cu, Sn bien d'6ng Lon 
va ham lacing As cao han so voi thiet ke 17,86 lan gay lcho khan cho cong Lac chin' h 
dinh cong nghe tuyen, anh huang den chi tieu thvc thu thiec. Don vi da va dang thuc 
hien cac phuong an tuyen thu hoi Bismut. 

- Tuyen thiec sa khoang: Thiet bi, cong nghe cac xueng tuyen on dinh, cac chi 
tieu ky thuat ding ngh'e dat ke hoach. 

- Tuyen sat (Kip Turk - CTCP Khocing san 3 va Na Rya - CTCP Gang the!) Cao 
fthng): da tang cuang thu hoi sat tai cac bai chira quang duoi, cac chi tieu cong nghe dat 
yeu cau. San Luang Tinh quang sat xuang tuyen Na Rua GTCB dat thap do Khu nam 
mo Na Rua ket thdc khai thac td 31/12/2023, dan vi chu yeu tuyen thu h6i qt4Ing duoi. 

3.4.3. Cong tac luyen kim 

- San xuat dong cathode va san phdm di kern: Tir ngay 01/7/2024, da sir dung 
TQ d6ng Ta Phai thay cho TQ d6ng Nui Phao tai NM1 va sir dung town b'6 TQ diing 
Ndi Phao cho NM2 nham kiem sok, tot han anh huong oh Bismuth d6i voi cong 
nghe va chat Luang san pham, d6ng thai tap trung ban thanh pham Bismuth ve tai 
NM2 de quan ly thuan 19i han; trong quy IV/2024 da nang tS,  le phoi tr6n cua TQ Ta 
Phai tai NM1 len —40% va ty le TQ Nui Phao Lai NM2 Len —55%. 

Hoan thanh,thirnghiem san pham d6ng hanh Bismuth xi mang ph6i trOn voi 
TQ dong Sin Quyen de nau luyen clung TQ Nui Phao chat,  luting thap tai 16 SKS dm 
NM1. Dang hoan thien quy trinh cong nghe ten co sa ket qua nghien ciru thi nghi'em 
so bO d6i voi ban thanh pham chira Bismuth (tong bvi 16, dung dich dien phan), 
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Sing th6i nghien cirub6 sung thiet bi cong nghe thu h6i tai chi cac kim loai Cu, Au, 
Ag, Bi trong ban thanh pham nay ,nham nans cao hi'eu qua san xuat. Da va dang 
chinh dinh thiet bi, cong nshe thng san xuat dons sulfat tai NM2 nham gap phan 
on dinh chat luqng san pham clang cathode.,Dang trien khai du an lam nguQi cham xi 
tai NM1 nham fang thyc thu va giam ton that kim loai vao dual xi. 

- San xuat kern thoi: Tiep tae duy tri on dinh san xuat bit kern oxit de on dinh 
cong nghe va san xuat kern thai. Tiep tpc cai tao la thieu lop soi, lap dat cac thief bi 
xir ly khi trong ding tic chuan bi chuyen doi cong nghe thily luyen town phan sang 
cong nghe ban thily luyen nham tan thu kim loai trong ba thai. Xay chmg xong quy 
trinh cong nghe tuong irng khi chuyen doi cong nghe. 

- San xueit gang thep: San luting phoi thep dat thap, cong tac san xuat gap nhieu 
kho khan do: (i) tinh hinh tieu thy phoi thep ten thi twang gap kho khan (ii) kho khan 
trong viec thu mua nguyen lieu, kho kiem soat tap chdt (Pb, Zn) cong cra anh huang 
khong nho den viec chinh dinh cong ngh'e va san lugng, day ding la nguyen nhan lam 
tang cac chi tieu tieu hao;,(iii) Mat lchac, kS,  trung dai tu thiet bi da bi,kdo dai do phat 
sinh them viec xt'r IS/ he thong san xuat oxy, lam giam th6i gian san xuat. 

T6ng cong ty,cang don vi da ph& hqp thyc hien cac giai phap kiem soat chit 
luqng nguyen lieu dau vao, chi dao ngueri dai dien von tai CISCO,  nhanh chang trien 
khai dau thiet bi phan tich kiem soat Pb, Zn cho nguyen lieu dau vao. Trong dieu 
kien thi truer/1g tieu thy va nguyen lieu kho khan,,linh hog dieu chinh ty 1 phoi 
xay dyng cac loch ban san xuat du phang cho bien doi nguyen lieu; can doi hieu qua 
SXKD, tap 	uu tien san xuat mac thep CT5 de tieu thy trong n6i b0 TKV. 

3.4.4. Cong tac ca dien, CNTT, THH-TDH, Chuyin &it s6 (CDS): 

* Cong tac huy d'ong va sii• dung thiit bi: 

Tren co soy ke hoach KTCN va k'e hoach SXKD nam 2024, T6ng ding ty da 
chi dao thyc hien viec ra soat can doi de huy d6ng thiet bi vao san xuat va sira china 
trung dai tu vira dam bao ke hoach san xuat vira phu hgp vii thyc to tai khai truing, 
va cac nha may. 

(i) Cong tac huy Ong va sci dung that bi: Cong tac huy dOng va sir dung nang 
lyc thiet bi hien c6 tai cac don vi dap img yeu cau san xuat. Dieu phoi h9p ly nang 
lirc thiet bi glib cac don vi trong Tong cong ty, dap ling du nhu cau sir dyng thiet bi 
cho.  san xuat. Trong cong ty me, nang suat cac day chuyen thiet bi 	cac nha may 
tuyen khoang, luyen kim dam bao. Nang suat cua cac thief bi khai thac, van tai tai 
chi nhanh MDV can dat thap so Wri hoach do cong twang chat hep, chieu cao 
nang tai lon, nhieu doc cac b6, thiet bi di chuyen nhieu. 

(ii) Cong uic sera chir-a thik bi: 

- COng tac sira chera lon thyc hien dam bao chat lacing sira chira dap irng san 
xuat. Rieng doi 	cac Chi nhanh tryc thu6c, Tong cong ty da thyc hien ra soat KH 
sira china 14:5n ngay tir dau nam: khong sira chira tem cac thiet bi qua di do kho Ichoi 
phyc dugc tinh nang Icy thuat ban,dau, d6ng theri ra soat b6 tri huy d6ng h9p nham 
giam chi phi sira chfra cac cap thiet bi, 



Gia tri TDT MMTB town T6ng cong ty thirc hien la: 431.580 trieu 
d6nWKHDC 460.719 trieu &mg KHDC, bang 94% KI-IDC nam, trong do COng ty 
me la: 379.489 trieu d6ng/397.499 trieu ding KHDC, bang 96% KHDC nam. 

- Cong tac SCTX &roc duy tri, thirc hien tot theo dung chu14, dung nOi dung 
sira chira, thay the. Cac don vi trong Tong cong ty co nhieu c6 gang, phvc hoi sir 
dung php tong cu, giam gia tri SCTX, thkrc hien nghiem tue quy dinh ye cong tic 
SCTX cua Tap down. Tong gia tri thirc hien SCTX Ca nam 2024 town Tong cty 
272.476 trieu dong/278.609 trieu d6ng KHDC, dg 97,8% KHDC nam. Trong dO tai 
Cty me thirc hien la: 208.419 trieu d6ng/219.344 trieu cl6ng KHDC, dat 95,0% 
KHDC nam. 

* Cong tdc quan lj, sfr dung nguyin nhien vat lieu, dien nang: Thirc hien 
cong tac sir dung vat tu co dien tren co so phan dau giam tieu hao trong san xuat, 
co ban dam bao dinh mirc tieu hao. Tong luting dien sir dung town Tong cong ty 
trong nam 2024 dat 353,9 trieu kWh/ 371,499 trieu kWh KH, bang 95% KH nam. 

* Cling tcic CNTT, THH-TDH, Chuyin deii so (CDS): 

Trong nam 2024 da tich cvc trien khai cong tac CNTT, CDS, et,' the nhu 
sau: 

- 'Ring cong ty da chi ciao quy& liet va ban hanh De an CDS Vimico va k'e 
hoach tien trinh thirc hien CDS vai dinh huang den 2030 se troy thanh Doanh 
nghiep so; quan triet chuyen doi nhan thirc ye CDS, vai to cac doi tuong nhan sir 
tham gia CDS, Nhan dien cac thuan loi va thach thirc trong CDS; Thkrc hien kien 
town Ban chi dao chuyen doi so va cac to giup viec ban chi dao chuyen doi so theo 
huang clan oda Tap down TKV. 

trien khai he th6ng quan ly cac day chuyen san xuat; nang cap a khai 
thac toi da cac chirc !fang hien co 	cac phan mem quan ly tai chinh ke town, 
quan 1)", vat tu kho; quan ly to chirc, lao dOng va tien lucmg phvc vu ding tac dieu 
hanh san xuat tai Cong ty me Tong cong ty; Dong thin tiep tic trien khai dau tu, 

tao nang cap, sira chfra cac he thong phan mem/ha tang dua vao sir dung nham 
dap img yeu cau ky thuat, mang lai hieu qua trong quan b% san xuat. 

Hoan thanh va dua vao van hanh cac he th6ng: he th6ng ky s6 tap trung 
cua T6ng cong ty; phan mem van phong dien tir phien ban 9.0 va ket not lien 
thong van ban not bO Vimico va nOi bO Tap clown TKV; he thong giam sat ATTT 
cho cac he thong ,CNTT 	T6ng cong ty, thirc hien giam sat ATTT SOC 
24/7/365 cho he th6ng CNTT cho Ca quan Tong cong ty va cac IP WAN dm mOt 
s6 don vi. 

- Da thvc hien hoan thanh va dua vao van hanh phang giam sat, dieu hanh 
san xuat tai Nha may luyen ding 2. Ap dung thi diem He th6ng quan ly nhat lenh, 
giao ca, bao cao ket qua san xuat tai Chi nhanh Luyen dong, du kien dua vao 
hog dOng trong,qui 1/2025. Dang trien khai he thong quan bao tri, bao &rang, 
trung dai tu thiet bi; kiem soar nguai va khi trong ham lo (Vi Kern); he thong 
quan ly san xuat va quan tri chi phi cho nha may luyen 2 du kien se dua vao hoat 
cling trong qui II va qui 111/2025. 

3.4.5. Cong lac An town - Mot truing 
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- Tong ding ty TA ban hanh cac van ban chi dao trien khai thuc hien ding 
tac ATVSLD, BVMT, ANTT: Dang uy T6ng ,cong ty ban hanh Nghi quyet ye 
ding tac dam bao ATVSLD va Nghi guy& ye cong tac AN-QSQP nam 2024; 
Nghi guy& lien tich Ring giam doe - Cong doan - Doan thanh nien TOng ding ty 
ve viec thuc hien cong tac ATVSLD nam 2024; Quy dinh thu&ng mvc tieu cong 
tac ATVSLD nam 2024. 

- Trien khai kiem tra town dien ding tac ATVSLD, PCTT-TKCN, BVMT, 
ANTT tai mOt s6 don vi nham don doe va cha'n chinh viec thuc hien cong tac dam 
bao ATLD, phat hien som cac nguy co mat an toan lao dOng. Cac dan vi thuemg 
xuyen theo doi va chinh dinh ding nghe, chu dOng kiem sok cac nguon mac thai, 
khi thai, chat thai ran dam bao theo quy chuan cho phep ye moi truing. Cimg c6 
cac tram/ chit kiem soat phucmg tien ra vao ranh giai mO; ding CO lvc luang bao 
ve, phong ngira vi pham doi vai nhang khu vvc de phat sinh tieu cvc; lam tot cong 
tac quan 1S7, bao ve tai nguyen, ranh gioi m6 trong khai thac, the bien, kinh doanh 
khoang san. Mac du có nhieu phirc tap trong viec bao ve tai nguyen ranh giai mo, 
den ba GPMB,... nhung co ban cong tac ANTT dugc gift yang, gap phan tich circ 
vao thuc hien nhiem vu SXKD. 

- Trong,giai doan truac va sau khi bdo s6 3 (Yagi) b0 vao dat 	TOng 
cong ty der khan throng ban hanh cac van ban nham irng ph6 va khac phvc cac hdu 
qua do mua bdo gay ra. Tuy nhien do anh huang cua ccm bao so 3, hoar hm bao 
s6 3 cong vai mua 16n va Ice° dai der anh huing den hog dOng san xuat tai cac don 
vi trong Tong cong ty. Cac don vi bi anh,hu&ng 	truing khac phvc hdu qua 
thien tai, cac anh huang ra moi truemg de on dinh san xuat tra lai. 

- Gia tri thuc hien cong tac ATVSLD nam 2024 dg 63.678 trieu dOng/ 
KHDC 65.644 trieu dOng, bang 97,0% KH. Gid tri thuc hien chi phi moi truing 
thuong xuyen nam 2024 dat 30.339 trieu dOng /KHDC 34.548 trieu dOng, bang 
87,8% KHDC. Nhin chung cac don vi der" cosv quan tam va chit trgng kiem soar
cac ding doan phat thai trong san xuat. Cong tac PCTT-TKCN, PNU'CSC nam 
2024 dm T6ng ding ty dat 27.119 trieu dong/ KHDC 32.730 trieu dOng, bang 
82,9% KHDC. 

Ve ton tai, trong nam 2024 der xay ra cac vu viec: (i) xay ra 01 vv TNLD 
lam tit vong 01 cong nhan tai Phan xuong Khai thac ham lo, Chi nhanh MO tuyen 
ding Sin Quyen, Lao Cai — Vimico; (ii) Do anh huang caa con bao s6 3 (bao 
Yagi), hoan hzu bdo so 3 cong vai mua 16n keo dai der xay ra su c6 moi truing tai 
Cong ty CP KLM Thai Nguyen. Dan vi der hoan thanh viec khac phvc va ter lai 
san xuat vao ngay 26/12/2024. (iii) Tai Xi nghiep kern chi Lang Hich, Cong ty CP 
KLM Thai Nguyen der xay ra vv chiem dog vat lieu no cong nghiep, don vi clang 
ph6i hop vai lvc lucmg ding an huyen, Ca quan quan 1ST Nha nu6c tai dia phuong 
có therm quyen dieu tra lam r0 vu viec. 

3.4.6. Cong tac tieu thu, quern ly mua sam vat tit 

- re cling tac tieu thy san 	VIMICO der có nhieu bien phap,linh hog, 
theo dOi sat dien bien gia ca thi twang the giai, khu vvc va trong mr6c de lua chop 
thoi diem, phuong an tieu thv darn bao gia ban canh tranh, ceo lgi nhat cho doanh 
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nghiep, thuc hien tieu.thij tuan thu theo quy dinh tai Quy the quan 1/ cong tac tieu 
thu san pham cua VIMICO. 

Met se san pharn tieu thu khong dat ke hoach &Au nam nhu: (i),phoi thep 
(dat 75% KH) do cac cong trinh xay dung trong nu6c bi dinh tre, nhu cau sat thep 
xay dung thap, gia sat thep nhap khau tir Trung Quoc re hon gia tieu thu dm ding 
ty; (ii) Tinh quang sat Kip Turk (dat 84%KH) do Cong ty CP KS3 bi anh huong 
cua bao Yagi phai dimg san xuat dai ngay. Do anh huong cua bdo so 3, nhieu 
khach hang phai dimg hoot deng san xuat, tir thong 9 cong tac tieu thu Axit 
sunfuric bi cham va den dau thong 11 luong Axit sunfuric ton kho 16n c6 nguy co 
de d9a an toan kho chira, an toan mei twang, co nguy co phai dimg san xuat, 
Tong cong ty da phai tieu thu khan cap de giai phong kip thoi lucmg axit ton kho 
dam bao an toan san xuat. 

- Ve cong tac quail ly mua sam vat tic dd c6 nhieu bien phap de dam bao 
cung img vat tu phijc v‘.1 san xuat, sera chita kip thoi &Ong th6i han the toi da ton 
kho vat tu, u dong von. Tuan thu quy trinh, trinh tu ,mua sam theo dung quy dinh 
va cac van ban huong clan 	TKV. Tang cuong kiem tra cong tac quan 1S,  vat tu 
tai cac don vi, dam bao viec thuc hien Quy the quan ly vat tu tai cac don vi phu 
hop vai tinh hinh thuc 	Ty le ton kho toan VIMICO nam 2024 la 6,0%. 

3.4.7. Cong tac ke hoach, quern tri chi phi - gia thanh 

- Tren co so.  ke hoach SXKD ducc TKV giao, Tong cong ty da to chirc giao 
khoan chi phi xuong cac chi nhanh va co quan quan 1ST Tong cong ty ngay dau 
thong 01/2024 lam co cho cac don vi to chirc dieu hanh san xuat. Doi mai ding 
tac giao khoan trong do gan,trach nhiem 	cac ph6ng ban quan 1Sr den tirng chi 
tieu khoan tai cac don vi. To chirc kiem tra danh gid thuc hien dinh muc, chi phi 
giao khoan tai cac chi nhanh 01 qu/lan. Ve nguyen tac giao khodn:.  ten co s6 
tong chi phi duoc TKV giao (tinh theo don gia cong dog' khai thac), Tong cong ty 
giao chi tiet dinh mirc lieu hao cho timg cong clop xuong cac chi nhanh, dam bao 
khong vuot tong chi phi TKV giao. 

- Doi v6i cac cong ty con: Tren co s6 KH dugc TKV giao k2 h9p deng 
PHKD vai cac Cong ty con; yeu cau cac Cong ty con ra soot, xay dung KH dieu 
hanh trinh DHDCD phu hop vai dien bien gia ca thi tnr6ng tai th6i diem, tren 
nguyen tac tong chi phi san xuat khong tang so vOi KH TKV phe duyet. Tong 
cong ty da thuc hien ra soot hoan thien be dinh mirc mai ap dung cho Cong ty me 
- Tong ding ty lam co so. giao khoan cho cac Chi nhanh. 

- Kiem soot viec thuc hien cong tac khoan,  quan tri cac ,Ceng ty con ,6 
thang/lan th6ng qua ‘bao coo 	cac don vi va kiem tra dot xuat lchi can thiet. 
Thuemg xuyen yeu cau Nguai dai dien von va BKS cua Tong,cong ty tai cac Cong 
ty con kiem tra, bao coo tinh hinh san xuat, hieu qua kinh to tai cac kS,  hop giao 
ban hang thong. 

3.4.8. Cong tac to chik ciao too, lao dang tien Luang 

* Cong tac can bp 

- Thuc hien cac thd tvc tuyen dung, tiep nhan, dieu dong, quy hoach, bo 
nhiem, be nhiem lai, kS7 ket HDLD, HD thud khoan, ho tro lao dong, cham dirt 
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HDLD, nghi huu tai Ca quan Tcty va cac don vi thanh vien theo dung quy dinh 
cua Nha nuac va quy che, quy dinh cua TKV va Tong ding ty. 

- Trong cong tac quy hoach can ba: hoan thanh cong tac ra soat, ba sung 
quy hoach can ba giai doan 2020-2025 va giai doan 2025-2030 cac ch*c danh 
lanh dao Tang cong ty, don vi va Truang, PhO phang/ban Tcty. 

- Thkrc hien cong tac kiem diem, danh gia, xep loai can b6 theo quy dinh. 

* Cong tac lao dOng tiers hrong, dao tgo va che do chink sach 

- Tang cong ty ca ban thpc hien tat cong tac LDTL, tong do tiep tic ra 
soar., hoan thien ca che, phuang an tra lucrng va cac ca che khuyen khich hgp 13",  
cho nguai lao clang tir Cong ty me Tong cong ty den cac dan vi cho phu h9p voi 
dieu kien thpc te. Nam 2024 da tap trung ra soat lai dinh bien lao clang nharn tiep 
tic sir ding hieu qua lao dang, dam bao tS,  le lao dang quan1Sf va phpc vi phi trg 
a mire hgp ly, dap img you cau cong tac quan ly dieu hanh nguan nhan [pc tai cac 
don vi trrc thuac de dieu chinh ve hao phi lao clang va dan gia tien Luang cac 
ding doan. Huang dan cac dan vi ra soat lai ca cau to chirc va dinh bien lao dang 
den nam 2025 de trinh HDQT phe duyet thong qua lam ca sb quan ly va dieu 
hanh trong cong tac quail tri nguon nhan 1pc cila Tong cong ty. 

- Tiep tpc hoan thien ca che tra Luang theo hieu qua cong viec KPI doi vbi 
cac phang/ban Ca quan Tang cong ty; trien khai van ban huemg dan, chi dao cac 
don vi dp ding chi s8 danh gia hieu qua cong viec (KPI) trong quan lY lao clang 
tai cac cong ty con, dan vi tnrc thuac nham nang cao chat lucing va hieu qua ding 
viec doi voi ba phan quan ly doanh nghiep. 

- Chu tr9ng cong tac dao tao nang cao trinh di) ly luan chinh tri, nang ,1pc 
quan 1S,  cho dal ngii can b0, lanh dao, chuyen mon nghiep vi cac linh vpc gam: 
136i duOng.nghiep vu chuyen mon cho can b0 phang, ban quan cac don vi va 
Ca quan Tong cong ty thco chuang trinh dao tao cua TKV, Chuang trinh to dao 
tao thco KI3 dao tao da dugc phe duyet. 

- Cong tac thi dua khen thuong, van hoa — the thao dirge duy tri, cac dan vi 
da to chirc cho CBCNV tham quan h9c tap, sinh hoat tap the. 

3.4.9. COng lac tai chinh, ke toan, thanh tra kiim toan not bo 
* Cong tac Ke loan, thong ke 
- TO chirc thirc hien cac kien nghi, dieu chinh so sach ke toan, bao cao tai 

chinh va nap ngan sach nha nuac theo thong bao ket qua kiem toan cua KTNN. 

- Cong tac thu hai cong nq kho doi: Tang cong ty da tich cpc don d6c, thu 
hal cong ng phai thu kho doi, den 02/01/2025 da thu hoi het 2.138 trieu clang, trong 
do: thu hai ding ng Cong ty CP Khoafig san 5: 298 tr.dong, Cong ty Khoang san va 
thuong mai Thanh Phat: 1.840 trieu (long. 

- Thpc hien quyet toan van DA Mer rang luyen clang Lao Cai hoan thanh va 
da dugc ITDQT phe duyet. Tiep tic trien khai cac cong viec lien quan den DA Vi 
kern, DA ma rang mo tuyen &Ong Sin Quyen (phan sau) va cac DA duy tri SX. 

- Trien khai tat cong tac kiem ke dinh kS,  de phan loai tai san, vat 	rn nha 
kiem soat so lugng va chat lucmg hang tan kho, dap img kip thai nhu cau SX. 
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* Cong tac Tai chinh 

- K6t qua thvc hien melt s6 chi tieu tai chinh nam 2024 nhu sau: 

+ Dinh mix tin dung ngan han (t-Sr d6ng): 1.591.508/ KH 1.900 
+ He so kha rang thanh toan ng den han (lAn): 1,05/ KH 0,84 
+ He so Ng phai tra/ V6n CSH (lan): 1,39/ KH 2,37 

K6t qua thvc hien cac chi tieu tai chinh: Cdc chi tieu tai chinh co. ban cila 
Tong cong ty trong nam deu dam bao, khong c6 gian lan trong hoat chinh: Tong 
cong ty bao toan von; he s6 ng/von chii so hiru dam bao phu hgp vai Quy the Tai 
chinh cUa Tong ding ty; dam bao kha nang thanh toan hien hanh 	Trich lap 
day du cac khoan dv phong theo quy Binh. 

* Cong tcic kiem town not b:6 

- Ban hanh K6 hoach ,thanh tra, kiem tra, gidm satnam 2024; Tri'L Ichai 
cong tdc phap the va pho bien giao duc phap luat trong Tong cong ty nam 2024; 
Ke hoach thvc hien cong tdc ph6ng chong tham nhfing, tieu cvc dm Tong cong ty 
nam 2024; Ke hoach trien khai "Ngay Phdp luat nuOc Cong h6a xa h6i chu nghia 
Viet Nam" nam 2024; Chuung,trinh cong tdc trgng tam nam 2024 cua Ban chi 
dao phOng chong tham nhimg Tong ding ty. 

- Thvc hien giam sat, kiem tra, thanh tra, tinh hinh tikkiem ch6ng lang phi, 
chong tham 	trong toan Tong cong ty. Thvc hien kiem tra, kiem sodt theo 
ke hoach ye cong tdc quan VI vat tu, tieu thu, cong tdc sira china, thue ngoai tai cac 
don vi: C6ng ty CP Gang the') CB, CTCP KS&LK Cao Bang va CTCP KLM Thai 
Nguyen. 

, 4.5. rd 	phdp dp dung khoa ,hgc ky thuift vim san xuat kinh doanh, 
day mgnh phong trao phdt huy sang kien cdi lien ky thuljt, hgp 1.17 hoa san -mat 

- Trong ram 2024, T6ng ding ty da dugc Tap down nghiem thu thong qua 
03 de tai g6m: (1). Nghien ciru cong nghe rang tdch xi cac 16 luyen SKS, 16 
chuy6n va thu sat kim loci bang 16 dien ho quang tai cac nha may Luyen don* 
thu6c TKV, kinh phi 3,4 tS,  dang, (2). Nghien dru tinh toan Iva ch9n cac thong so 
khoan no min hop 1)% khi thi cong cac duemg 16 luu kh6ng tai cac mo khoang san 
khai that bang phuang phap ham 16 thus6c TKV, kinh phi 800 trieu dong, (3). 
Nghien ciru cong nghe tuyen nham thu hoi tinh quang sat tir bai thai quang duoi 
xtrOng tuyen sat Kip Tuck va cac bai thai quang duoi tuyen sat thu6c TKV, kinh 
phi 1 tS,  &mg. 

- Ket that nghien ciru va nghiem thu xong cap co. so. 01 de tai "Nghien ciru, 
the tao thir nghiem vat lieu lam tiep diem dien tir san pham &Mg cua cac nha may 
luyen d6ng thu6c TKV" dugc chuy6n tiep tix nam 2022 sang, kinh phi 1,8 tS,  
(long. 

Tiep tuc tri6'n khai thvc hien 01 de tai nam clang 14,  nam 2023 "Nghien 
ciru, de xuat he th6ng quan trac thong minh nham dv bao va kiem soat chat lugng 
kh6ng khi cho cac mo &Ong thu6c TKV khi khai that xuong sau va thiet ke ap 
dung thir nghiem cho mo dong Sin Quyen", kinh phi 2,795 tS,  &Mg. 
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- Nam 2024, town Ting cong ty co 187 sang kien cap Ting cong ty va cap 
ca se,  so tien lam lqi: 20,94 tSi.  ding (Trong do: Chi nhanh MDV co 23 sang kien, 
so tien lam lgi 11,77 tSP, Chi nhanh LDV co 82 sang kien, lam lqi 0,44 ty, COng ty 
KLM Thai Nguyen c6 61 sang kien, lam lqi 7,86 ty, COng ty KSLK Cao Bang co 
16 sang kien, lam lqi 0,25 ty, Cong ty CP Khoang san 3 co 5 sang kien, lam lqi 
0,62 ty). 

B. MIX TIED, NHItM V1,1 KE HOACH SXKD NAM 2025 

I. Deic di‘m tinh hinh 

Tinh hinh kinh t6 the giai mac du co mOt so tin hie'u tich cgc, gid ban cac 
san pham kim loci mau hien clang a mUc cao. Tuy nhien, du bao tinh hinh SXKD 
can c6 nhQng kho khan do anh huong cua cang thang thuong mai leo thang Oita 
cac nen kinh to lon co the anh huang gian tiep den hoat dOng kinh to cua Viet 
Nam, gia nguyen lieu dau vao bier' ding math, thi twang khoang san dien bien 
kho luting; Tac ding tieu cgc cua dieu kien khai thac ngay cang xuong sau, ngheo 
ve ham lugng; Cong tac phat trien tai nguyen, GPMB, DTXD can cham tien d'O; 
Dac bier kho khan trong cong tac cung cap nguyen lieu cho cac nha may tuyen 
khoang, luyen 	mvc tieu hoan thanh town dien cac chi tieu kinh te, ky 
thot dugc giao, Tong cong ty barn sat cac giai phap da ra trien khai thkrc 
hien, trong do tap trung thvc hien cac mvc tieu va nhom giai phap chinh nhu sau: 

II. Muc lieu 

1. Tiing doanh thu: 12.619 ty ding, trong do Cong ty me 8.916 tS,  ding 

2. Lqi nhu'in: 1.000 tS,  ding, trong do Cong ty me 945 ty  ding 

3. NO ngfin sich: 1.420 t-S,  ding 

4. Ti'n Itrang binh quin: Toan Tcty: 15,51 trieu dinginguai/thang; Cong 
ty me: 18,79 trieu dinginguai/thang. 

5. San lwyng san phAm san xuAt chu y&I ca dam: 

- M6 ding Sin Quyen: 

+ Khii lugng dAt da: 14,0 trieu m3, trong do: dAt da xir  VI  sat la 6,5 trieu 
m3, dAt da bac khai tnrang 7,5 trieu m3  (co 1,18 trieu m3  thuOc GiAy phep KTKS 
so 1868 va 6,32 trieu m3  dAt da thai hiSn hgp thuOc Du an ma rOng dang trien 
khai); 

+ Quang nguyen khai: 1,6 trieu tAn, ham lugng 0,934% Cu. 

- M6 ding Vi Kern: 

+ Quang khai tilde: 200.000 tAn, ham lugng 0,651% Cu. 

+ Dao la CBSX: 4.215 met. 

- Tinh quang ding (quy 25%): 60.716 tAn 

- Ding tam: 30.000 tan 

- Axit Sunfuric: 137.240 tan 

- Tinh quang sat: 173.682 tAn 
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- Kern tiled 99,95%Zn (tu san xuat): 8.152 tan 

- Phoi thep: 165.000 tan 

- yang: 806 kg 

- Bac: 2.751 kg 

6. Gia tri thirc hien Dau ttr: 440,87 ts,  clang. 

III. Ccic giiii phcip chit yiu can tap trung di'du hanh 

1. Tang cirlYng cong tic dam bao an ninh, ATVSLD va BVMT 

Tang curing ding tic ATLD, VSCN, BVMT trong hoat Ong san xuat theo 
huang tu chit An town va trach nhiem ngtrai dung dau tai cac don vi. Tuan thir day 
da,quy dinh ye icy thuat trong cong nghe khai 	tuyen khoang, luyen kim. 
Kiem soot chat the cac nguon phat thai dam bao cac th8ng so ve moi truing, quan 
tarn xir ly cac nguon thai c6 nguy co cao gay 6 nhiem moi truing gop phan phat 
trien san xuat ben yang. 

Muc lieu: Nam 2025, T6ng cong ty kh6ng de xay ra TNLD nang va sit c6 
moi trueng. 

2. Giai phi') day mph cong tic quart ly dau ttr, phat trien tai nguyen 

2.1. Cling tdc quilts If, dim tw: 

- Tap trung dAy nhanh cong tic chuAn bi dau tu cho cac du an da c6 trong 
ke hoach Dau tu 2025; ding tic Ichao sat lap thiet ke, du toan cho cac hang muc 
ding trinh theo ke hoach sira chira CTKT 2025. 

- Tap trung ngu6n luc, tich cut phi hqp cac ben a thuc hien cac this tuc 
chuan bi dau tu doi voi du an Van phang tru so Vimico, dac biet tich cuc de tranh 
dau gia ltra chon nha dau tu doi vOi du an nay. 

- D6i 	cac du an dau tu phat trien tong diem: Tich cuc lam viec voi cac 
b6 nganh va Chinh pha de day nhanh tien d6 cac buoc chap thuan chit throng dAu 
tu va xin Giay phdp khai thac doi vOi Du an khai thdc mar Ong MO (long Sin 
Quyen; Tap trung chi dao viec thu xep von va tich cuc lam viec vori cac so, nganh, 
UBND tinh Cao Bang de day nhanh tien d6 boi thuong GPMB va tai dinh cu doi 
vii Du an khai thac khu Bac m6 sat Na 

-,Tich cue cong tic kiem soot tien,d0, ph6i hop cac ben thuc hien cac bien 
phap day nhanh 	d6 cac du chuyen tiep to 2024 sang 2025 va cac du an 
khoi cong mai. 

- Tiep ttic nghien ciru, tim phtrong an dAu tuphu hop d6i vOi du an can,thep 
hinh tai GTCB; tiep tic khao sat thi truing, tim kiem doi tic va phuang dau tu 
the bien sau &mg Cathode. 

- Tiep tic lam viec cac ben lien quan thao ga vuOng mac da ton tai nhieu 
nom cUa mot s6 du an (Dau tu XDCT khai thac, the Wen quang dot hiem mo 
Dong Pao, ...). 

- Tang cuing cong tic kiem tra giam sat, dinh gia dAu ttr va kiem soot ke 
hoach Dau tu. 
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2.2. Cong tdc phcit tridn tai nguyen: 

- Tip tvc lam viec vai don vi lien quan hoin thien thU tvc kat thuc sam khai 
thdc khu Tay. Phoi hgp vai don vi tu van dive hien xong cong,tdc kiem ke lugng, 
tai nguyen khodng san quang (long trong 	vi ranh gioi Giay phep khai thdc. 

- Tap trung lam viec 	cdc don vi co lien quan 	viec xin b6 sung cdc 
khu vuc khong dau gia vao danh muc khu vuc 'thong dau gid quyen khai thdc 
khodng san dal vai cdc Tong tai tinh Lao Cai (trong do Tong ding ty co 2 khu 
vuc: ma dong Sin Quyen, khu Dong Nam m6 d8ng Sin Quyen), lam ca so trien 
khai cdc de an tham do mar rOng. 

- Don doc dan vi tu van lam viec van HOi ding trit lugng phe duyet kat qua 
bdo cdo De an tham d6 nang cap tit lugng trong ranh giai GPKT so 1688/GP-
BTNMT ngay 12/7/2017 ma diing Vi Kern, Bat Xat, Lao Cai. 

- Phi h9p vai dan vi tu van trian khai quan trac cdc dcrt tip theo theo 
Phuang an da dugc TKV thong qua va Vimico phe duyet. Trien khai thi cong 
Phuang an khoan trong 16 phuc vu khai thdc m6 dong Vi Kern theo Phuang an da 
dugc TKV thong qua va Vimico phe duyet. 

- Lim viec vai cdc darn vi lien quan thu thap thong tin, tai lieu lap 02 Da an 
tham d6 ma rOng khu m6 dong Sin Quyen va De an tham do khu Dong Nam ma 
(long Sin Quyen. 

Tip tvc lam viec vai Cuc,Khodng san Viet Nam a dugc huang dan thu 
tvc dieu chinh ranh giai t9a ctO diem khdp goc GPKT 1868 mo dong Sin Quyen 
phU h9p vai ranh giai thiet ke khai thdc. 

- Ho trg Cong ty CP Khodng san 3 gidm sat thi cong Da an tham do NCTL 
trong pham vi ranh gioi GPKT s6 52/GP-BTNMT ngay 15/2/2024 mo sat Kip 
Tuac. D6i vai de an tham da ma ri;',ng m6 sat Kip Tuck se ti6p tuc lam viec vai ca 
quan chlic nang xin b6 ,sung khu vuc khong dau gid quyan khai thdc khoang san 
de co ca trinh cap tham quyan xin cap phep tham da. 

- H6' trg, don d6c Cong ty CP KLM Thai Nguyen tong h9p,s6 lieu, lap bdo 
cdo thong tin ket qui thi cong thuc dia dm De an tham do nang cap tn./ lugng ma 
Chg Dien, bdo cdo BTNMT xin diau chinh Da an; Da an tham do nan& cap tru 
lugng thiec Ni i Phdo trian khai thi cong dam bao yeu cau ky thuat dm De an theo 
ke hoach; Don doc Cong ty va don vi tu van som hoin thien De an tham donang 
cap trir lugng ma chi kern Clic Duang lam viec vai BTNMT thOng qua De an. 

- Ho trg, don d6c Cong ty CP Gang thep Cao Bang sarm thuc hien Phuang 
an ky thu4t quan trac,dich dOng dap mai tnrang va bai thai m6 sat Na Rua va trien 
khai thi cong theo,ke hoach; Lap Bdo cdo kiem,ke trr lugng tai nguyen khoang 
san khu Nam ma sat Na Rua dam bao tien dO, chat lugng. 

- Cong ty CP KS&LK Cao Bang: Barn sat UBND tinh Cao Bang de xin cap 
chit tnrang thuc hien xin thu h6i them tai khu Thap Luc Phan. 

- Tap trung khdo sat, danh gid tiam nang khai thdc khoang san d6ng tai 
huyen Kon Rd, tinh Kon Turn theo Van bin chi dao so 6283/TKV-KSH+TN ngdy 
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11/11/2024 cila TKV, tir do tham muu a xuat hinh thirc tham gia tham d6 khao 
sat lam ca so trien khai du an khai that theo quy hoach khoang san. 

3. Tang cterng ding tic quan 1$7 ky thuit co' bin khan khai thic - tuyL 
khoing - luy0 kim nham fling cao nang suit, thtyc thu khoang san có ich. 

3.1. Cong tic khai auk mo 

Quy6t 1* chi day cac dan vi tang cuang cong tic quan 17 ky thuat ca ban, 
kiem soat tot cac chi tieu ky thuat cong nghe (KTCN), tang cuong kiem tra ra soat 
cac bien phap thi cong, bien phap an toan trong san xuat. Cac din vi tuan thir cac 
quy dinh phap luat trong hoat dOng khai that, the bien khoang san. 

3.1.1. Cong ty me Tang cong ty: 

* Dai voi ma clang Sin Quy'n: 

Can cu vao cac chi tieu ice hoach phe duyet, tren ca soy Giay phep Khai that 
khoang san so 1868/GP-BTNMT ngay 02/8/2017 cUa BO Tai nguyen va Moi 
tnrOng; tien do trien khai Dv an khai that ma Ong m6 diingSin Quyen clang trinh 
Uy ban nhan dan tinh Lao Cai xin chap thuari Chu truang dau tu du an va thti Arc 
xin cap phep no min doi vii khu vac xir JE,  sat 10 khu Wing m6 dong Sin 
Quyen,... VIMICO can xay dung phuang dieu hanh san xuat,phir hop 	dieu 
kin va tinh hinh thvc te,,tinh den vtrang mac cac thu tvc, dan den khoi lugng bac 
dat di 4iam sau so yeti ke hoach. Tir do, xay dung chi tiet ke hoach khai that, lao 
dOng tien luang, huy dOng thiet bi, ke hoach sfra chira bao duOtg cac cap. 

* Doi vii mo clang Vi Kem. 

Tren ca se/ hien tang ky thuat va thvc t6 trinh dO nhan lvc, can xay dung 
Phuang an dieu hanh san xuat cu the, trong do: xem xet thue n&oai theo cong 
doan neu dOi ngu cong nhan lao dOng chua dap img yeu caty,,nhu cau,va ke hoach 
thue ngoai/dau tu thiet bi khoan, may nen khi, may xuc, tau din ac quy, may 
khoan to hanh loci nho, may khoan Robbins dao 10 thugng; dong th6i, cap nhlat 
ket qua khoan tham do nang cap till luang theo Giay phep KTKS stl, 1688 de tang 
cu6ng cong tic quan b',  tai nguyen 333 va xay dung ke hoach khai that quang phu 
hop. 

3.1.2. Cong ty con, Cong ty ca phan: 

DiSi yeti cac m6 Clic Duong, Lang Hit, Chg Dien thuOc Citing ty CP KLM 
Thai Nguyen can duy tri san xuat, dam bao hieu qua, can d6i ke hoach san lugng 
khai that tuan thir GPKT de cung cap nguyen lieu hoac thu mua bo sung nguon 
tinh quang cho nha may kern. 

D6i vOi m6 Na Rua - Cong ty CP Gang thep Cao Bang, tap trung phiSi hgp 
vOi chti dau tu la UBND Thanh ph6 Cao Bang thvc hien du an khu Tai dinh cu 
phut vv GPMB an khai that Khu Bac mo sat Na Rua, phan dau sOm dua khu 
Bac vao san xuat trong nam 2025. 

Tiep tvc duy tri hoat dOng san xuat on dinh, dam bao hieu qua san xuat kink 
doanh chung tai m6 sat Kip TuOc - C6ng ty CP Khoang san 3. Senn hoan thanh 
dieu chinh du an dau tu mo Lang Vinh - Lang Co de dua mo vao san xuat. 
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Doi vai Cong ty CP KS&LK Cao Bang tiep tic duy tri san xuAt hieu qua tai 
khu Tay mo Tinh,  The va Bai thai Thap Lac Phan; tang cuang 	viec vai dia 
phuang de xin chap thuan Chu trucmg dau to Du an khai thac m6 thiec Nam Kep 
phii hop vai quy hoach khu du lich du luon va cong vien dia chat. 

Doi vai Cong ty CP DAt hiem Lai Chau flap tic tim kiem crei tac c6 cong 
nghe the bin sau dat hiem de trien khai thuc hien va duy tri tot cong tac bao ve 
tai nguyen ranh giai me. 

Ben canh do, VIMICO tie!) tvc tham gia san xuAt tai Cong ty CP dong Ta 
Phai - Vinacomin nham dam bao nguon nguyen lieu cho Nha may luyen clang. 

3.2. Ging tac tuyin khoting 

Thuc hien cac giai phap on thiet bi, 6n dinh the dO cong nghe phii hop vai 
dieu kien quang nguyen khai vao tuyen, dam bao thuc thu, giam tieu hao; phei 
hop thuc hien chucmg trinh tu dOng hoa, tin hoc h6a va chuyen del so trong quan 
15,  san xuat nham xay chmg he thong co. so du lieu lien thong nhanh, chinh xac tir 
do h6 trq cong tac quan ly san xuat dat hieu qua cao hon. Cu the nhu sau: 

- Tuyin clang sulfua: Cung cap tinh quang dong dat ham lugng 24,2%Cu 
cho cac NM luyen Tang; san xuAt tinh quang sat co ham lugng S<1% cung cap 
cho Gang the') Cao Bang. 

- Tuy'n chi kem sulfua: Tiep tic phi hop nghien cfru thir nghi'em cac loaf 
thuoc tuyen mai co tinh tap hop tot hon nham giam cac dO l'An kern trong chi va 
chi trong kern, gop phan rang cao cac chi tieu cong nghe. 

- Tuyern chi oxit: Thuc hien san xuAt dam bao hieu qua kinh fe. 

- Tuy'n thik clang: Cai tien cong nghe, be sung thiet bi nham nang cao 
thuc thu tuyen thiec; Tiep tic thuc hien cac phucmg an tuyen thu hal Bi va giai 
phap giam As va Bi trong tinh quang dong. 

- Tuye5n thik sa khoang: Tiep tac duy tri on dinh thiet bi cong nghe, san 
xuat tinh quang thiec quy 70% dam bao san lugng ke hoach giao. 

- Tuyen sat Kip Tuac - KS3: Duy tri on dinh thiet bi cho ca 2 day chuyen 
tuyen to va tuyen tan thu de dam bao cac chi tieu ding nghe, tiep tic thuc hien thu 
h6i sat trong bai chda quang duoi. 

- Tuydn xi clang: Phoi hop thuc hien tot cong tac sua chira, bao throng thiet 
bi de nang cao nang luc nghien tuyen, on dinh cong nghe dam bao ham lugng 
dong trong xi duoi tuyen NM1 dat < 0,48%Cu, NM2 dat < 0,3%Cu. 

3.3. Cong tdc luyen kim 

- San xuat dong cathode: Dieu phei cap tinh quang dong phd hop cho tdng 
nha may luyen dong; linh hoat cac the dQ cong nghe khi sir ding tinh quang dong 
mua ngoai (chua tap chAt cao) de có the sir ding > 40% trong tong lugng quang, 
giam ap luc cho cong tac khai tuyen tai Sin Quyen; dam bao thuc thu kim loci 
theo BO dinh muc va chAt luting san phAm theo TCCS ban hanh; xu V ban thanh 
pham ton dong quay yang hop V,  nham giam chi phi san xuat. Thuc hien tot cac 
giai phap cong nghe (kiem soot Fe/Si02 trong xi on dinh tir 1,4-1,8; lam nguei 
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cham xi dam bao quy trinh, loc tach sten Lang thong, ...) de giam ham lucmg dt)ng 
trong xi 16 luyen, gop phan giam ham luting dong trong xi duoi tuyen (NM1 < 
0,48%Cu; NM2 < 0,3%Cu). Dam bao thai gian hog dOng san xuat (day chuyen 
Luyen - Axit > 325 ngay doi 	m8i nha may, dien phan > 350 ngay). 

Dua san pham d6'ng hanh,  mang Bismuth vao san xuat tai 16 SKS nha 
may luyen 2 de bo sung Fe„Sy  nham dam bao dieu kien ding nghe hoa luyen. 

- San xuat kgm thdi: Dam bao cung cap du nguyen lieu va thai gian hoat &Ong 
c6 ich cua ding nghe thong qua gia cong quang thue de dam bao hieu suat thiet bi; 
Duy tri ham luong Mn trong dung dich dien phan < 10 g/lnham nang cao hieu qua 
hoa tach - lam sach - dien phan, On dinh san xuat; tang sir dung tam duang cuc chi 3 
nguyen va nang cao chat luting tam ducmg cuc tai due de nang cao tuOi tho tam cuc, 
nang cao chat luting dung dich dien phan. Tap trung hoan thien cong ngh'e ban thily 
luyen thay the thily luyen toan phan de xir 15T thu hoi tot kim loai trong ba thily luyen 
A05 ton dong nhieu nam; g6p phan nang cao thuc thu kern trung binh ca nam > 
93%. 

- San xuat gang thep: Tang cuong kiem soat, phan 10, trung hoa nguyen 
lieu truac,Ichi dua vao san xuat; quan Vf,tat thiet bi phan tich Pb, Zn de chi' dOng 
khong the chinh xac gioi han cac tap chat khi sir dung cac loai nguyen lieu c6 Pb, 
Zn vao thieu ket - luyen gang; barn sat dien bien thi tru6ng gia quang sat/thep 
phe/phoi thep bien dOng de dieu chink phoi lieu luyen thep va sir dung me gan*, 
me thep, coc von, bun bui chira sat de tang tan thu va dam bao chi phi san xuat toi 
uu; phoi hop trien khai du an the bien sau san pham tir phoi thep, duy tri tu san 
xuat va nang cao chat luting cac san pham nhu ghi thieu ket, bi nghien de nang 
gia tri gia tang san pham. 

3.4. Cling lac co' dien 

- Huy dOng va sir dung hieu qua nang luc thiet bi,hien c6 tai cac don vi. 
Dieu phoi hcrp 15,  nang luc thiet bi gifra cac don vi trong Tong cong ty, dap img du 
nhu cau sir dung thiet bi cho san xuat tai cac don vi. 

- Xay dung ke hoach sira chira bao dtfang thiet bi theo thang, 	tuan 
thu dinh ngach; dam bao duy tri tot tinh nang ky thuat thiet bi phuc vu san xuat va 
chat luting tuoi tho thiet bi. 

,- Tang cueing theo dOi, giam sat chat the quy trinh Trung 	tu, bao dtr`ang 
cac cap may mac thiet bi va cac chi tieu dinh mire tieu hao nguyen nhien vat lieu, 
vat tu, phi 

- Tap trungday manh img dung co gioi hoa, tu dOng hoa vao quan 15,  nham 
cai thien dieu kien 	viec cho nguari lao dOng, nang cao mirc dO an toan, tang 
th6i gian lao dOng hUu ich va nang suat lao dOng. 

- Tang ctr6ng cong tac quan 157, kiem tra, kiem sok chi tieu dien nang. Xait 
dung chtrcmg trinh ve sir dung nang luting tiet kiem va hieu,  qua, vai ty le tiet 
kiem dien nang phan dau dat flak tiet kiem theo Chi thi so 20/CT-TTg ngay 
08/6/2023 dm Thu tuong Chinh phit. 

4. Tip tuc clay manh tritn khai cong tac chuy'e'n d i so 
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, 	- Tiep tuc don dOc, chi dao cac cong ty con, don vi true thuc dAy nhanh 
tien dO thuc hien chuyen doi so theo De an CDS dm VIMICO, dinh huong tai de 
an 243, KH 40, TBKL 63, TBKL 161 dm Tap doan TKV phii hgp vai dieu kien 
san xuat va yeu cau quan 13"/ cUa tong don vi. Tiep We trien,khai xay dung va nang 
cap mOt so img dung CDS phuc vu cong tac quan 13% dieu hanh cac hoat d'Ong 
SXKD. 

- Tie') tuc nang cao nhan thirc cho toan the can b6, cong nhan vien ve vi tri, 
vai trO quan trong trong cong tac CDS On lien vai muc tieu nang cao hieu qua 
SXKD va dap img yeu cau h0i nhap vai su phat trien dia Cach mang Ong nghe 
4.0. 

- Xay dung ke hoach chi tiet, tap trung thuc hien cac phin viec theo ke 
hoach 2025 va 10 trinh CDS da duge phe duyet. Don dOc chi dao thuc hien hoan 
thanh cac phin viec chuyen tiep to nam 2024 sang 2025. 

- Tiep We phi hqp cac chuyen gia cong nghe va tu yin CNTT nghien clru 
xac dinh r6 doi tucmg CDS pha hgp vai ke hoach dinh twang va dieu kien thuc to 
SXKD; Xay dkmg, hoan thien ha tang mpg dien rOng, giai phap an toan an ninh 
mpg de lam nen tang phuc vu cong tac CDS. Thut hien tot cong tac quan tri he 
thong mpg dien rOng, mail server, website va cac phan mem n0i b0 dm Tong 
cong ty. 

- Tiep We tang cuong dao tho/ tuyen dung b6 sung ngutm nhan luc có trinh 
dO chuyen mon ye CNTT de dap Ung yeu cau thuc hien CDS dm VIMICO va 
TKV. 

5. Cling tic quin tri chi phi 

- Nang cao chit luting cong tac nghiem thu khoan quan tri chi phi oh tong 
cong ty WA cac dun vi va nghiem thu chi phi nOi b6 cac don vi. Tang cuong cong 
tac kiem tra, danh gia bien d6ng cac yeu to (chi tieu cong ngh'e, tieu hao va chi phi 
vat tu, nguyen nhien lieu ...). Kiem soat chat the cac vat tu, nhien lieu tieu hao 
theo dinh mUc. Tham dinh chat the cac ho soy phat sinh chi phi ngoai ke hoach 
dirge giao cho cac don vi. 

- RA soat va danh gid ket qua san xuat hang thang dOi vai cac chi nhanh, to 
do du bao va co phuang an dieu hanh chi phi chi d6ng va phi' hqp vOi dieu kien 
san xuat dm tong don vi. Danh gia viec thus hien phoi hap SXKD hang q4 doi 
vai cac Cong ty con, dac biet quan tam den cac don vi có chi phi san xuat lon, san 
xuat chua hieu qua trong nam. 

- Tiep We ra soat, xay digrng ban hanh quy che/ quy dinh nghiem thu cap ca sa 
pha h9p vai thuc te, thuc hien nghiem viec nghiem thu danh gia thue hien chi phi 
cap co. so.. 

6. CC:mg tic Tii chinh lie toan 

6.1. Cong tac ke loan, thong ke 

- Trien khai cong the kiem ke cuOi nam, nghiem thu khOi luting SX va cac 
cong viec chuin bi cho viec lap BCTC nam 2024. 
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- Tiep We theo doi, don d6c viec thue hien cac kien nghi cua KTNN o cac 
b0 phan chuyen mon va cac don vi throe kiem todn de tong hop bac, cdo tinh hinh 
thuc hien vai KTNN va TKV. 

- Tiep We don d6c, thu h6i cong nq kho doi va khong de phat sinh them 
ding nq kho doi. 

- Lam viec Cuc thus Doanh nghiep lan ve viec tinh Wan lien chain n6p, tien 
phat phdt sinh theo kien nghi tang thu cua KTNN. 

- Tiep tve,ph6i hop trien khai cac cong viec lien quan den DA Vi kem, DA 
mo r6ng me tuyen dung Sin Quyen (phan sau) NIA cac DA duy tri san xuat. 

- TiSp We duy tri viec kiem ke tai san, hang boa, vat tu dinh ky nham kiem 
soat chat che so luong, chat lugng vat tu, hang hOa. 

6.2. Cling tac tai chinh 

Lap ke hoach dung tien 2025 tren ca so ks hoach tieu thu 2025. Dieu phi 
can doi cac ngu6n von hop 15/, len ke hoach vay, tra no vay ngan han ddm bdo du 
vay theo dinh mirc da duoc TKV phe duyet. 

- Kiem soat cac chi tieu tai chinh ddm bdo tinh hinh tai chinh lanh manh. 

- Hodn tat viec cung cap 116 sa va 14 hop d6ng tai cap han mirc tin dung 
nam 2025 tai cac Ngan hang hien tai va ky hop dong Ilan mire tin dung mai tai 
Ngan hang TMCP Hang Hai. 

7. Cling tac thanh tra ki&n toil) not b0 

- Xay dung ke hoach thanh kiem tra, kiem town n6i b6 nam 2025 NIA to chirc 
thuc hien theo dung ke hoach phe duyet. 

- Tang cuong kiem tra giam sat thuc hien cac quy che, quy dinh nhu: quan 
tri kink doanh not b0, quan ly mua sam vat tu, quan ly ky thuat co ban, quan 
von, tai chinh doanh nghiep, quan VT lao d6ng tien lucmg. 

- Tiep We ra soat, b6 ,sung sera d6i cac quy che, cac quy ,dinh quan 
pha hop vOi tinh hinh thuc to de di) dung thong nhat trong toan Tong cong ty. 

8. Cong tac tai co.  cAu (TCC), to chin lao Ong, dao tao, tuy& dung 

- T6 chirc thuc hien De an co eau lai T6ng cong ty den nam 2025 ldm co so 
danh gid, xay dipg De an co cau lai Tong cong ty giai down tiep theo phu hop voi 
dinh twang, quy hoach phat trien Tong cong ty va quy dinh cua Luat. 

- Thirc hien cong tac can b0 theo dung quy dinh: tham.mtru trong cong tac 
kiem diem, danh gid can b6; cong tac quy hoach, bo nhiem,b6 nhiem lai can b6. 

- Xay dung va trien khai thuc hien ke hoach ddo tao, tuyen dung nam 2025, 
barn sat ke hoach SXKD de trien khai thuc hien. Tang cuang cong tac kiem tra, 
giam sat viec thus hien cong tac lao d6ng tien luang, tuyen dung tai cac don vi de 
kip thoi bdo cdo, de xuat nhang phucmg an, giai phap phu hop vai tinh hinh 
SXKD hien nay cua T6ng cong ty. 

- Giai quyet kip theyi che d'6 chinh sach cho nguoi lao dOng trong T6ng 
cong ty. Thuc hien che d6 chinh sach dai ng6 NIA phuc lgi hop V,  doi vai nguoi lao 
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dOng de thu hat va gal chan lao d'On4, nhdt la lao Ong hArn lo, thq sira chira, cong 
nhan luyen kim trong do giai phap ye thu nhap phai thuc hien tra ngang bang hoc 
cao hcm cac nganh 	 rt 

tong 
tuang duang ten thi tnrang..:  Tang cuong sir dung nha 

luc trong not b0 tong cong ty, trong do thuc hien dieu &Ong not b() lao d'Ong de 
dap img cho cac Di; an dd va chuan bi di vao SX. 

- Chu trQng duo tao can b6 quan ly cac cap, d6i ngii chuyen gia, thy/ lanh 
nghe nham dap irng yeu cau phut trien san xuat va quan tri doanh nghiep theo 
huang tien tien, hien dai. 

- Chi duo cac dcm vi chudn bi tot cac n6i dung Dai hOi clang cac cap, tien ted 
Dai hOi dai bieu Dang b6 T6ng cong ty lan thin V, nhiem IcS/ 2025-2030. 

9. Ging tac dam bao nguitin nguyen lieu cho cac nha may luyen kim 

- Nhanh chong dua cac mo khoang san d'd ducfc cap phdp di vao khai thac 
de chit d6ng nguon nguyen lieu to SX. 

- Tich ctrc tim kiem ngu6n nguyen,  lieu tir thucmg mai del dam bao dit 
nguyen lieu cung cap cho cac nha may tuyen khoang luyen kim, nhu tinh qudng 
dong, tinh qudng sat, tinh qudng kern, ... 

,- Tim kiem, dam phan tien 	k6t hop Sing dai han 	cac nha cung 
cap tiem nang de dam bao nguon cap tinh qudng On dinh cho cac nha may luyen 
kim trong cac narn tiep theo. 

PHAN THIS HAI 
DANH GIA KET QUA THVC HItN ICHSXKD, DAU TV 

GIAI DOAN 2021-2025, KE HOACH GIAI DOAN 2026-2030 

A. KET QUA THVC HItN GIAI DOAN 2021-2025 

I. Dac diem tinh hinh 

1. Kho khan 

Thuc hien ke hoach 5 na'rn giai doan 2021- 2025, trong qua trinh trien khai 
Tong cong ty gdp nhieu kho khan nhu: 

- Tinh hinh kinh te - xd hOi nuac to dien ra trong b6i canh kinh te the giai 
dang phai d6i mat vOi nhang thach thirc lon, bien dOng nhanh, kho luting va tinh 
bat on cao. Canh tranh chitin luvc, dia chinh triiaa.cac nuac 	xung dOt quan 
su giira Nga va Ucraina; thien tai, dich benh, bien doi khi hau,... da.  lam gia tang 
rui ro,den thi truang tai chinh, tien te, gia ca vat tu, hOa chat, nguyen nhien vat 
lieu dau vao tang cao, lam tang chi phi gia thanh san xuat. 

- Anh huang cua dai dich COVID-19 trong giai clop 2020-2022, chinh 
such zero-covid ctla Trung Qu6c, bdo so 3 (Sieu bao Yagi) la con bdo manh nhAt 
trong suot 30 narn qua bdo (2024), ... lam anh hu&ng lan den cong tac to chirc san 
xuat, cung ung vat tu, thiet bi, lam chum cong tac trien khai cac du an dau tu... 

1 

H 
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- Chinh sdch thue, phi dm NhA ntrac, dac biet la thue TAi nguyen, tien cap 
quyen khai 	lien We tang va phdt sinh cdc khoan thu moi, truy thu. Cong taz 
GPMB gap nhieu kilo khan, vuong mac, phu thuOc nhieu vao cdc sor ban nganh tai 
dia phuang, dnh huong truc tiep den cong tic san xuat va tien dO thvc hien cdc du 
an nhu: Du an khai thdc m6 r6ng nang cong suat MO dOng Sin Quyen, DA khai 
thdc mo (long Vi Kern LAo Cai, DA khai thdc mo sat Na Rua Cao Bang... Cdc 
chinh sdch quail va che tai xir ly ve moi tru6ng, kiem sodt boat dOng khai thdc 
khodng san ngay cang that chat. 

- Dieu kien ky thuat khai thdc ngay cang kilo khan, tai nguyen bien dOng 
theo xu huang giarn ham lugng quang nguyen khai so vai Lai lieu dja chat (m6 
(long Sin Quyen, m6 thiec TTnh Mc), cung dO van tai 

do 
cang tang, chieu cao 

nang tai 16n, dien cong tdc san xuat chat 	dien do thai 	MOt so mo 
phdi tam dirng san xuat de diet' chinh du an, thin tuc xin cdc loai giay phep hog 
dOng khodng san (tharn do phdt trien mo m6i, gia han GPKT, dong cira mo...) 
kh6 khan va keo dai (m6 Kip Tuac, Lang Vinh — Lang C9), mo dAt hiem Dong 
Pao chua ltra ch9n dugc cong nghe NIA doi tdc hgp tdc. 

- C6ng tdc cung img nguyen lieu mua ngoai phuc vu san xuat gap nhieu 
kh6 khan (quang sat cdc loai, tinh quang kern, tinh quang (long..* Gid nguyen 
lieu dau vao nhu than coc, tinh quang sat, vat tu, phu ding thay the phuc vu san 
xuat bien &Ong tang math (vao dau quST 111/2021, nam 2022) lam tang chi phi gid 
thanh. 

2. Thu4n 

Tling ding ty luon nhan dugc skr quan tam chi dao dm Tap doan Cong 
nghiep Than — Khodng san Viet Nam (TKV). Cdc san pham san xuat, tieu thu on 
dinh va gia tang ye gid bdn, nhu: dong tarn, kern, phoi thep... Cdc don vi da thvc 
hien tot ding tdc an ninh trat tu, an town moi truong, bao ve ranh giai mo; Cong 
tdc phong chong dich COVID-19 dugc quan tam. Cdc nha 	tuyen khodng, 
luyen kim van duy tri on dinh, dam bdo nang suat. Cdc du an dau tu trgng diem 
dugc tap trung mci nguon hrc, darn bao chat lugng cong trinh. NhA may Luyen 
(long cong suat 20.000 tan/nam dugc dm vac) van hAnh, g6p phan gia tang san 
lugng dong catot tir nam 2021. 

cdc giai phdp dOng b0, sg chi dao dieu hanh quy& liet va linh boat cUa 
ca he thong chinh tri; su (long thuan, no luc phan dau, tinh than Doan Ket - Ky 
Luat - Wing Tam oh toan the cong nhan, can b0, Tong ding ty da dat dugc 
nhimg ket qud nhAt dinh. 

II. Cdc chi Well chii ytu 

* Doanh thu: 58.117 ty dOng/40.755 ty d6ng (NQ HDQT), bang 142,6% 
so vai NQ NK 2021-2025 va tang 2,1 ILI so vai giai doan 2016-2020; 

* Lai nhutin: 4.190,5 t5,  cl6ng/1.016 ty dog (NQ HDQT), bang 412,3% so 
vai KH nhiem ky, va tang 4,97 Fan so \fed giai (loan 2016 - 2020. 

* ribs hiving binh quern: 14,88 trieu dOngingu6i/thang. 

TT Ten chi tieu DVT 
TH am TH am 

2022 
TH am 

2023 2 021 
TH am 

2024 
KH am 

2025 Luy We 
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TT Ten chi tieu DVT 
TH nam 

2021 
TH nam 

2022 
TH nim 

2023 
TH nam 

2024 
KH nam 

2025 
Lay ki 

A Chi tieu ve gii trj 

1 Doanh thu hcfp nhit Tr.d 
8.009.968 12.284.001 11.926.836 13.277.641 12.619.000 58.117.445 

2 Lcri nhuin Ti' Tr.d 
1.143.968 247.173 233.606 1.565.795 1.000.000 4.190.542 

3 Lao dOng binh quin Ngu&i 4.618 5.091 5.081 5.015 5.335 5.028 

4 Thu nhip binh quip 
1.000d/ 

ngithg 
14.319 13.882 14.205 16.457 15.517 14.888 

B Cic chi tau sin luvng 

1 Tinh qu4ng dOng 25% Cu tAn 67.403 71.269 67.543 73.742 60.716 340.672 
2 Ding tam Kat6t 99,95% Cu fin 18.216 30.742 29.178 30.078 30.000 138.214 
3 Kern tiled 99,95%Zn 

A tan 12.500 12.500 11.660 9.159 8.152 53.971 
4 Thiec thoi tAn 133 169 191 210 215 919 
5 Quing sit 

4 tan 198.407 188.633 188.518 205.221 173.681 954.460 
6 Ph6i thep 

A tan 200.006 145.006 206.552 170.240 165.000 886.804 
7 Tinh quing chi 50% Pb A tan 4.877 6.019 4.900 3.907 3.459 23.162 
8 AxitSunfuric tin 102.965 127.424 124.767 142.275 137.240 634.671 
9 Ving kg 666 1.114 962 845 806 4.393 
10 Buc kg 670 1.451 1.744 2.112 1.688 7.664 

11 Sin phim tieu thy 

1 Ding tam Kat6t 99,95% Cu tin 13.044 33.887 30.469 30.091 30.000 137.492 

2 Kern thoi 99,95%Zn tan 12.133 11.597 8.773 9.158 8.152 49.813 
3 Thiec thoi tin 131 151 153 148 142 725 
4 Tinh Quing sit A tan 166.992 185.029 234.811 187.902 167.000 941.733 
5 Ph6i tiler) tin 197.775 140.311 193.058 164.259 155.000 850.403 
6 Tinh quing chi 50% Pb ill 4.511 4.928 5.166 3.396 3.459 21.459 
7 AxitSunfuric tin 88.214 124.167 130.733 139.368 139.224 621.706 
8 Ving kg 604 1.143 973 852 911 4.483 
9 Bac kg 670 1.503 1.729 1.976 2.630 8.508 

Co ban cdc pham thvc hien dat giam so vii ke hoach: (i) san pham Ding 
tam du kien 5 nam dat 138.214 tan/145.000 tan bang 95,3%; Nguyen nhan do Dv 
an nha may Luyen ding 2 di vao san xuat cham so vai du kien do anh huang dm fsk 
dich Covid. (ii) San pham Kern thoi du kien dat 53.971 tan/55.000 tan bang 	Ax 
98,1%; Nguyen nhan do viec giai han dm GPKT (tir nam 2023) dA lam giam 
nguyen lieu vao luyen, viec mua tinh quang kern tren thi. tru6ng gap kh6 khan. ,,-..... 
(iii) San pham Ph6i thep du kien dat 886.804 tan/1.100.000 tan bang 80,6%; 	„....!,,,, 

Nguyen nhan do nam 2022 anh huong dm sir c6 16 cao phai giam san lucmg 
75.000 tan so v6i ke hoach, du kien cdc nam 2024, 2025 giam san lugng so vOi 
ding suat do can doi hieu qua viec huy dOng nguon nguyen lieu mua ngoai. (iv) 
Tinh quang sat du kien 954.460 tan/1.225.000 tan bang 77,9%1(11; Nguyen nhan 
do MO sat Lang Vinh, Lang Co dimg san xuat de dieu chinh du an. 

III. Dinh gia ket qua thuic hien nhi@n vy giai do#n 2021-2025 

1. KEt qua thyc hien De an tai cau trac Tang ding ty 

Giai (loan 2021-2025, Ting cong ty tip tic thvc hien De an tai co call giai 
loan 2017-2020 tren tinh than chi dao clia TKV tai Cong van so 460/TKV-TCNS 
ngay 07/02/2020 dm TKV. 

Theo d6, do'i vii cong tac tai co cau yin gap cua Ting cong ty tai cdc 
doanh nghiep: (1) Cong ty CP Gang the') Lao Cai: Tong cong ty dang thvc hien 
cac thii tic giai the theo quy dinh; (2) C6ng ty CP Du lich va Thuong mai Bang 
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Giang Cao Bang trong giai flop da' thvc hien thodi von 02 tan nhung chua thanh 
cong do khong co,khach hang tham gia.,T8ng ding ty dang nghien cfru de tier 'tuc 
thvc hien thodi von De an giai (Joan den.2025 (3) Doi vai viec thvc hien thoai 
von tai cac don vi khac theo 	an cita Tong cong ty da dugc phe duyet (Cong ty 
CP,  Gang thep Cao Bang, Cong ty CP Xi mang Tan Quang), Tong ,cong ty khong 
the thvc hien do vuong mac trong quy dinh ctla Nha nuefc. Tai De an coo cau lai 
Tong ding ty giai doan den,narn 2025, T6ng cong ty guy& dinh tiep tuc 	CO 
phan chi phoi tai Cong ty co phan Gang thep Cao Bang. Doi vai cac don vi con 
lai se thvc hien viec thodi von ngay khi co van ban huOng dan cua Nha nuac. 

Doi vai cong tac tai co cdu,.d6i mai quan tri not b0 doanh nghiep: Tiep tuc 
hoan thien, kin town va ban hanh bo sung cac quy dinh, quy the quanb'i phit hop yeti 
mo hinh boat dOng cua Cong ty me - Tcty - CTCP. Tiep tuc chi dao cac don vi thvc 
hien ra scat ma hinh , chirc va dinh bien phit hop vai tinh hinh SXKD cua Ton4 
cong ty theo tong giai doan. Tiep tuc hoan thien va trien khai hieu qua co the 
khoan quan tri chi phi; quan 15/ vat tu,,  tieu thy san phArn; thvc hien tai co cau ve 
khoa hoc ky thulat, cong nghe, san xuat theo cac chuyen de gifra T6ng cong ty va 
cac don vi thanh viten a cac linh vtrc khai thac, tuyen khoang, luyen kim, co dien. 
Chi dao,ra scat va dieu chinh co cau to chirc, dinh 	cac don vi nhu: Chi nhanh 
MO tuyen dong Sin Quyen, Chi nhanh Luyen &Ong Lao Cai, dam bao s0 dAu 
moi phong ban phan xuang va dinh bien lao dOng hop ly, dap img yeu cau nhie'm 
vu SXKD. Nam 2022, dd hoan thanh chuyen d0i Cong ty TNHH MTV Kim loai 
mau Bac Kan thanh Chi nhanh cua Cong ty CP Kim loai mau Thai Nguyen. Theo 
do, sau khi chuyen doi, trong Tong cong ty khong con ton tai don vi 2 cap. 

Hien nay Tong cong ty dang tap trung trien khai thvc hien De an co cau tai 
TOng cong ty giai doan den nam 2025. 

2. rd cong tdc quiin 1.0 dau tic.ray thing 

riing gia tri &Au tu giai doan 2021-2025: 3.676 tS,  dong/3.707 tS,  d0ng dat 
99% ke hoach. Cac du an dd trien khai trong IcS7 g8m: 11 du an dau tu Oat trien san 
xuAt (02 Du an nhom A; 07 Du an nhom B; 02 Du an nhom C); 88 du an dAu to 
duy tri san xuAt (02 Dv an nhom B; 86 Du an nhom C); T'Ong gia tri dAu tu: 3.676 
ty dong, trong dO: Xay dung 600 tS,  d8ng; Thiet bi 2.496 tS, d8ng; Chi phi kha,c: 580 
t7 d8ng. Von dau tu: Tir ngu'on von au co va Von vay TM, trong do von chit 
chiem tren 38%. 

MAc du trong qua trinh thvc hien c6 nhieu bien dOng va kh6 khan vuong 
mac, nhung cong tac quan 1S,  thvc hien dAu tu trong kS/ ye co ban dam bao yeu cau 
ke hoach va myc tieu dau tu phat trien va duy tri san xuat kinh doanh dm Tong 
cong ty. 

- Trong ky, thvc hien dau to tap trung vao cac du 	Khai thdc ma rOng va 
nang cong suat khu m6 - tuyen dong Sin Quyen, Lao Cai; Ma rOng nang ding suat 
Nha may luyen d8ng,  Lao Cai; Dau tu Khai thac m6 dong Vi Kern, Bat Xat, Lao 
Cai; Khai thac the bien quAng dat hiern Dong Pao, Lai Chau; Khai thac 10 thien ma 
sat Lang Vinh, xd.  VO Lao-Lang Co, xd Van Son, huyen Van Ban, tinh Lao Cai va 
mot s0 du an dau to duy tri san xuAt...;.da hoan thanh, dua cac du an: Khai thdc ma 
rOng va nang cong suat khu ma - tuyen citing Sin Quyen, Lao Cai; Ma rOng nang 
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ding suat,Nha may luyen ding Lao Cai; Mer Ong nang ding suat mo ding Sin 
Quyen; Dau tu Khai thac mo dong Vi Kern, Bat Xdt, Lao Cai va m0t so du an dau 
tu duy tri san xuat... vao van hanh san xuAt. 

- Cac du an thvc hien trong kS7 da phAn da hoan thanh,dua vao sir dung, da 
quyet toan yin dAu tu theo,  quy dinh; MOt so du an tong diem do c6 vuong mac 
chua dugc thdo ger, chuyen tiep thvc hien vao ky sau, cu the: 

+ Du an Khai thac the bien quang dAt hiem Dong Pao, Lai Chau: Kho khan 
da ton tai nhieu nam (ye cong nghe the bien, thi truing, thu xep von, doi tdc hop 
tdc dau tu) va mot so vuong Ink viec chap thuan cua co quan quan ly nha nuac de 
thvc hien viec nghien ciru mau ding nghe; Den nay con no 110 tS,  ding tien cap 
quyen khai thac khoang san. 

+ Dv an Khai thac 10 thien mo sat Lang Vinh - Lang Cg: Dv an dang tarn 
dirng; Kh6 khan trong viec dieu chinh chit truung dau tu. 

+ Du an Ma rang nang cong suat m6 &Ong Sin Quyen: Thai gian chuan' bi 
dau to Ice() dai (do vuong quy hoach, thu tic thAm dinh lam khO khan va keo dai 
trong viec xin chAp thuan chit truing dAu tu); Khii luting den bit GPMB lan, anh 
huing den nhieu h0 dan, do vay viec den bit giai phong mat bAng phirc tap, Ice° dai. 

+ Du an dAu tu khai thac mo thiec sa khoang Nam Kep: Kho khan trong viec 
tinh toan lva chin phuang an khai thac hieu qua do ham luting khodng sang thAp, 
dieu kien khai thac kho khan, lam tang chi phi va gia thanh san xuAt (theo 13do cao 
nghien ciru kha thi, voi gid ban thiec th6i phai dat > 40.000 USD/tAn thi du an mai 
co hieu qua). 

3. T4 cong tdc than" db, phdt Win Uri nguyin 

Ket qua thvc hien ke hoach TDKS, tham do nang cap trix luting va tham d6 
phpc vu khai thac giai doan 2020-2025, Ting cong ty va cac don vi thanh vien 
trien khai thvc hien theo cac Quyet dinh phe duyet KH TDKS cita TKV. Ket qua 
trien khai thvc hien theo cac Quyet dinh phe duyet ice hoach tham do khao sat 
hang nam cua TKV, Tong cong ty va cac don vi thanh vien to chirc hien khai thvc 
hien hang nam nhu sau: 

- Theo QD 126 oh TKV phe duyet KHTDKS nam 2020 da" to chirc trien 
khai thvc hien dugc 7/9 nhiem vu TDKS. Trong di co 02 de An (tham do phAn sau 
toan mo dong Sin Quyen va tham do khu Lung Thang) chua trien khai do vuong 
Quy hoach va khu vvc khong dau gid quyen KTKS. 

- Theo QD 1739 dm TKV phe duyet KHTDKS nam 2021 da to chirc trien 
khai thuc hien dugc 5/6 nhiem vi TDKS. Trong do CO 01 de (tham do bi sung 
NCTL phan sau toan m6 ding Sin Quyen) chua trien khai do wrong Quy hoach 
va khu vvc kh6ng dau gia quyen KTKS. 

- Theo QD 1708 cita TKV phe duyet KHTDKS nam 2022, da to chirc trien 
khai thvc hien dugc 8/12 nhiem vi TDKS. Trong do co 4 De an tham do phAn 
sau toan mo ding Sin Quyen; khu Lung Thang; Dong Nam mo dong Sin Quyen; 
Dam Van chua trien khai ducc do vuong Quy hoach va khu vvc khong dau gid 
quyen KTKS. 

s, 
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- Theo QD 1934 dm TKV phe duyet KHTDKS nam 2023, dd to chirc trien 
khai thtrc hien dugc 9/14 nhiem vv TDKS. Trong do di 04 de an (them do ma 
Ong khu ma (long Sin Quyen va them do khu Lung Thang, them d6 ma r6ng Kip 
Mac, them dO me kern chi Darn Van) chua trien khai do vuang Quy hoach va 
khu vvc khong dau gia quyen KTKS. 

- Theo QD 2292 dm TKV phe duyet KHTDKS nam 2024, da to chirc trien 
khai thvc hien dugc 10/16 nhiem vi TDKS, trong do: 

+ Khong trien khai thi ding khoan phvc vv khai thac me ang Sin Quyen 
do sat la gay mat an town. 

+ Chua trien khai dugc 5 De an them do ma Ong, xu6ng sau cac khu mo 
(Sin Quyen; Dong Nam mo (long Sin Quyen; Dam Van, Chg Dien, Kip Tuac) do 
vuong Quy hoach va khu vtrc khong dau gia quyen KTKS. 

Nhin chung ding Lac them d6 khao sat trong giai down 2020 + 2024 chi trien 
khai dugc cac De an TDNCTL, cac phuong an khoan them d6 phvc vi khai thac, 
quan trac dich d6ng bar mo va bai thai, thanh lap mai, too sung ban d6 calrdA dam 
bao tien d6 va ke hoach theo cac Quyet dinh phe duyet KH TDKS cua TKV hang 
nam. Doi vai viec trien khai cac De an mai xin cap GPTD trien khai rat cham hoac 
khong trien khai dugc nguyen nhan chu y 'eu la cac khu vvc ma phai thtrc hien thir tic 
xin khong dau gia quyen khai tilde mai do ca sa lap De an trinh BO Tai nguyen va 
M6i trui!mg (B6 TN&MT) cap GPTD. 

Ket qua dat dugc trong ding tac thvc hien Ke hoach TDKS cua T6ng ding 
ty va cac den vi thanh vien giai loan 2020-2024 nhu sau: 

- Hoan thanh ding tac thi ding,  va lap bdo cao tong ket De an them do 
NCTL phan sau den mire -600m, m6 dong Sin Quyen. Ket qua thi cong De an dd 
dugc H6i citing till danh giA trir lugng khoang san quoc gia (HDTL) phe duyet tai 
QD s6 1166/QD-HDTLQG ngay 29/12/2020 la ca sa de lap Dv an dieu chinh 
nang cong suet khai tilde m6 dong Sin Quyen tir 2.000.000 tan QNK/nam len 
2.180.000 tan QNK, dam bao ngu6n nguyen lieu on dinh cho 02 Nha may tuyen 
dia Tong cong ty hoat dinh on dinh cong suet va trien khai lap Dv an ma r6ng va 
nang ding suet m6 dong Sin Quyen, vai d6 sau du kien khai thac 16 thien den 
mirc -, 307m, phan Wit lugng duai sau dugc Tong cong ty tiep tic nghien cfru 
dukien thiet ke khai thac ham 16 keo daituoi tho 	Hien tai Bang thu thap tai 
lieu lap De an them dO 	r6ng khu mo dong Sin Quyen, xd Ban Vugc va xd Coc 
MS/, huyen Bat Xat, tinh Lao Cai trinh cac cap them quyen cap giay phep them 
dO. 

- Hoan thanh cong tac thi cong va lap bao cao ding ket De an them do nang 
cap trir lugng trong pham vi ranh, 	GPKT so 1868/GP-BTNMT, 	cap ngay 
02/8/2017 mo dong Sin Quyen. Ket qua thi ding De an dd dugc H6i dong trur 
danh gia trir lugng khoang san qu6c gia phe duyet tai QD so 1283/QD-HDTLQG 
ngay 14/12/2023. 

- Tham do nang cap trir lugng trong ranh giai GiAy phep khai thac s6 
1688/GP-BTNMT ngay 12/7/2017 mo Vi Kern vai kh6i lugng 8.345 met khoan, 
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vai gia tri la 38,39 ty dong. Den nay De an a hoan thanh cong tac thi cong va lap 
bao cao tong ket trinh TKV thong qua tnrac khi trinh cap tham quyen phe duyet. 

- Dang trien khai tham do NCTL 3 de (thi cong Dean NCTL me kern 
chi Chg Dien dat 2.555mk; Nui Phao dat 2.200mk va Citc Duerng dang lap de an). 

- Trien khai thuc hien tot cong tac ,quan tic dinh kS,  bd. me va bdi thai, 
khao sat danh gid mirc,de nut ne khu m6 dOng Sin Quyen, thuc hien cac giai phap 
giam thieu nguy co.  mat an toan trong hog dOng khai thac, hoan thanh 02 bao cao 
thanh lap ban a cor vi dd me dong Sin Quyen, m6 Vi Kern dtra vao sir dung trong 
ding tac quan 1y ky thulat va nghiem thu khoi lugng me. 

Ngoai ra, cong tac phat trien tai nguyen da xin gia han, cap mai 04 Gidy 
phep khai thdc bao gem: GPKT so 2643/GP-UBND ngay 24/12/2020 dm UBND 
tinh Cao Bang cap phdp thu hei bai thai Thap Luc Phan; GPKT so 2451/GP-
UBND ngay 09/12/2021 oh UBND tinh Cao Bang cap phep tan thu khu Tay me 
Tinh Tuc; GPKT so 09/GP-BTNMT ngay 17/01/2022 dm BO TN&MT cap phep 
khai thac m6 kern chi Chq Dien; GPKT so 52/ GP-BTNMT ngay 15/02/2024 dm 
BO TN&MT cap phep gia han khai thac m6 sat Kip Tuac. 

4. Cong tic quan ly kinh 4 tai chinh 

- Can cur vao quy the se 506 /QD-VIMICO ngay 10/4/2019 dm Hei dong 
quail tri Tong cong ty ye viec ban harth Quy the quan tri chi phi kinh doanh trong 
Tong cong ty Khoang san TKV-CTCP. 

Ket qua: Tong cong ty dd kiem soat dugc ca ban cac chi phi thuc hien trong 
kS,  den cac Chi nhanh va C6ng ty con dam bao hieu qua san xuat kinh doanh TKV 
giao hang nam. 

- Thuc hien cac chi tieu tai chinh: 

+ Bao toan van: Cong ty Me Tong ding ty bao toan yen (Cong ty CP du ljch 
va TM Bang Giang Cao Bang tuy trong nam c6 ldi, nhung van con 18 lily ke, Cong 
ty CP GTCB hog dong SXKD nam 2024 18, 18 lily ke 153 t-S,  dong do do khong 
bao toan dugc yen). Vein thu so. hal cuei nam: 4.015.324.217.840 dong (Cong ty 
Me: 3.504.596.543.955 dong), trong do yen gep cua CSH: 2.000.000.000.000 dong 
(Cong ty Me: 2.000.000.000.000 dong); 

+ Cong ty Me - Tong cong ty dam bao kha nang thanh toan cac khoan ng 
den han (Cong ty con kha nang thanh toan thap, Ichong cao: C6ng ty CP Dal hiem 
Lai Chau, Cty CP GTCB); Co dong TKV phe duyet !tam 2024: 0.84 Ian 

+ He s6 nq ten VCSH: Cong ty Me, Tong ding ty deu nh6 hcm 3 Ian dam 
bao theo quy dinh, pha h9p quy dinh cua Nha nuac, Dieu le to chirc hoat dOng va 
Quy the tai chinh cua Tong cong ty (Cty CP Gang thep Cao Bang c6 he se ng 
ten VCSH la 6,08 lan); Co dong TKV phe duyet nam 2024: 2,37 Ian. 

+ Ca eau von dAu tu: dugc tru tien dau to dai han la phu hgp. 

5. Cong tac tieu th y san phjm 

3, 

:VG 

- 
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Thi truang truyen th6ng tieu thp cac san phAm chinh 	T6ng cong ty tiep 
tic on dinh.,  100% khach hang tniyen thong van duy 	quan he mua/ban san 
pham oh Tong cong ty. Cong tac cham soc khach hang va thirc hien dich vu sau 
ban hang dugc thgc hien tot. Dugc khach hang danh gia cao va qua do gop phAn 
nang cao uy tin cua T6ng cong ty va don vi san xuat. Cong ty tiep tvc tim kiem 
cac doi tac, khach hang co nhu cau sti dung san pham do TOng cong ty san xuat, 
tieu thu. 

6. ,Cong tac cham lo xay du•ng 601 	phat triin nguan nhan 	cai 
thien dieu kien lam viec cho ngtrai lao ding 

Tong cong ty da ca ban dam bao viec lam va thu nhap cho nguai lao Ong. 
Xay dung ke hoach, tap trung cai thien dieu kien lam viec, an, 6, di lai cho CNVC 
dac biet doi vii d6i ngil thg thg la, thg luyen kim, van hanh xe may, thiet bi. To 
chirc dau tu, mua sate, thue xe ca dua don cong nhan di lam; Xay dyng nha 6 tap 
the cho cong nhan; trien khai va th‘rc hien chinh sach mua bao hiem nhan th9 cho 
nguai lao dOn,g c6 tay nghe cao, lao ding co chuyen mon nghiep vu gi6i. T6 chuc 
cham lo doi sang sinh hoat nguai lao Ong thong qua cac phong chao van h6a the 
thao, cac chucmg trinh tham quan du lich va nghi duong. Thkrc hien tuyen dung, 
dao tao, nang cao trinh dO cho cong nhan, can 1)0 quan 1)% dap img yeu cau san 
xuat ngay cang cao. 

7. Tang ctrang day munh t'rng dung tien bo KHCN vao san san xuat kinh 
doanh theo hwang than thien moi truang, san xuat dam bcio an loan, cai thien 
dieu kien lam viec cho ngu-ai lao ding, nang cao nang suat lao ding, gop phan 
nang cao hieu qua SXKD 

Cong tac nghien ciru Khoa hgc cong nghe (KHCN) not chung va sang 
kien cai tien ky-  thuat (SKCTKT) not rieng ctla Teing cong ty dugc chi day sau 
sat, guy& liet cua lanh dao T6ng cong ty. Tir nam 2021 den nay, T6ng cong ty 
da va dang thvc hien 10 de tai KHCN cAp TKV vii ding kinh phi 20,91 tS,  ding, 
ding thai c6 34 sang kien cai tien ky thuat da dugc cong nhan cAp T6ng cong ty 
vii gia tri lam lqi 9,5 tS,  ding. 

M6t s6 de tai nghien ciru va sang kien cai tien da gop phan mang lai hieu 
qua kinh to cao, nang cao chAt lugng san phAm, giam gia thanh san xuat dien 
hinh nhu: "Nghien ciru cong nghe tuyen nham thu h6i tinh quang sat tir bai thai 
quang duoi xuang tuyen sat Kip Tusk va cac bai thai quang duoi tuyen sat thuOc 
TKV"; "Nghien ciru cong nghe thu 116i cac bon va kem oxit trong xi thai oh he 
th6ng 16 quay luyen bit oxit kem 60%Zn tai cac phan wan luyen kim thu6c 
TKV"; "Chuyen doi cat mat bang tay sang he th6ng cat mat to Ong bang dien"; 
"B9c vat lieu tam g6m nh6m ch6ng mon tai day may cap lieu rung, thimg chia 
phan cAp"; "Gia cong khap n6i giam chAn quay can khoan xoay cAu CAT 
MD6290"; "Thay d6i hinh thirc tuan hoan dung dich tirng be dien phan bang vao 
ten ra duoi"; "Xay dung phuang phap tinh town ph6i lieu 16 luyen sten danh gia, 
dinh huong nhanh xu the nAu luyen sten tai 16 luyen sten"; "Tang cuing khi oxy 
thiic dAy chay long sten nguOi qua trinh tao be king m6i 16 sten kieu be"... 
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8. Kit qud cong Mc thi dua vet an sinh xa hpi 

Phong trao thi dua trong lao dOng san xuAt dien ra Ong khip, soi noi, hieu 
qua nhu thi dua ye dich tnrac ke hoach, lap nang suat ky luc, don vi dan dau khoi, 
tiet kiem chi phi, thi tho• giOi, v.v... Cac phong trao dugc don vi, nguai lao dOng 
nhiet,tinh huang 	phan hoan thanh ke hoach SXKD hang nam cUa don vi 
va Tong cong ty. Phong trao thi dua ye van hoa, the thao, cham soc sire kh6e cho 
nguoi lao dOng ding dugc Dang ay quan tam chi dao nhu xay dun* khu tap the 
van minh, nha an tap the, cong nhan kieu mau,... Tir nam 2021 den nay, Tong 
cong ty va cac don vi thanh vien lan luot nhan dugc Co thi dua cua UBQLV Nha 
nuac Lai Doanh nghiep ding nhu Co thi dua cua TKV; nhieu tap the, Ca nhan nhan 
dugc danh hieu thi dua va hinh thirc khen thuong cac cap. 

TOng ding ty thuc hien tot viec van dOng nguOi lao dO'ng tich cue tham gia 
cac chuong trinh tir thien,,den cm dap nghia, cong tac an sinh xa hOi. Giai down 
2025-2025, tong so tien Tong cong ty va,nguai lao dOng tham gia dong gop cho 
cac hoat dOng thien, an sinh xa hOi la gan 80 ty dong. 

B. PHVONG HU'ONG NHItM VU GIAI DOAN 2026-2030 

I. MO't sit chi tieu SXKD cliu yiu 

IT Tin chi flit' LIVT 
Nam 
2026 

Nam 
2027 

Nam 
2028 

Nam 
2029 

Nam 
2030 

LUY KE 

A Chi tieu vt gia tri 

1 Doanh thu hop rill& Tr.d 13.492.000 13.597.000 13.855.000 13.914.000 13.957.000 68.815.000 

2 Loi nhugn till& thug Tr.d 
1.125.000 591.000 533.000 613.000 764.000 3.626.406 

B Clic chi tieu san lining 
I Sin xuait 
1 Tinh guAng dOng 25% Cu tAn 76.801 77.874 77.991 78.578 77.978 389.223 
2 Ding tarn Kat& 99,95% Cu tin 30.000 30.000 30.000 30.000 30.000 150.000 
3 Kern thei 99,95%Zn tin 8.316 8.336 10.145 10.223 10.092 47.112 
4 Thiec thoi Lin 208 208 231 230 231 1.108 
5 Qugng sit tAn 329.966 395.746 380.618 380.274 380.760 1.867.364 
6 Phoi thep, the!) hinh, ... tAn 189.290 176.450 216.450 216.450 216.450 1.015.090 
7 Tinh gugng chi 50% Pb tin 3.755 3.755 3.879 3.879 3.879 19.148 
8 AxitSunfuric tAn 132.618 132.174 135.227 134.931 135.227 670.178 
9 Vang kg 926 935 938 944 938 4.682, 
10 13#c kg 1.654 1.641 1.636 1.628 1.636 8.1940 
H Sian phim tieu thu 
1 Ding tint Kat6t 99,95% Cu tan 30.000 30.000 30.000 30.000 30.000 150.00 	; 
2 Kern thoi 99.95%Zn tAn 8.316 8.336 10.145 10.223 10.092 47.Y1 
3 Thi6c thoi tin 140 140 140 140 140  
4 Tinh Quang sit tAn 346.960 420.571 404.654 404.459 404.955 1.981. 
5 Phoi thep tin 200.000 190.000 220.000 215.000 215.000 1.04 
6 Tinh guang chi 50% Pb tin 3.421 3.446 3.879 3.569 3.879 

18.; :e 81. 

7 AxitSunfuric tin 135.775 136.498 137.322 136.894 137.405 6 	.893 
8 Vang kg 1.020 936 939 944 938 4.777 
9 Bgc kg 1.702 1.642 1.636 1.628 1.636 8.244 

II. Ki hogch dau to xdy dung 

T6ng mt'rc dau to 4.980 t-S,  d6ng, bang 135 % gia tri kh6i lucmg so voi giai 
doan 2021-2025. Trong d6 tap trung vao mot so du an tong diem: MO rOng nang 
cong silk m6 &Ong Sin Quyen; Dau to day chuyen can the!) tai khu LHGT Cao 
Bang; Khai that the bien quang dat hiem Dong Pao, Lai Chau; MO rOng nang 
cong suat khai tilde m6 Vi Kim; Ngoai ra tiep tuc thuc hien cac du an dau to khai 
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T6NG CONG 

KHOA NC 

Van Tue 

tilde mo khoang san mod (thie'c Nam Kep, sa khoang boar Nam khu Tay Tinh Tuc), 
khai that tan thu khoang san tren dia ban cac tinh Thai Nguyen Cao Bang g6p 
phan nana cao hieu qua kinh to - xa hOi va bao ve moi twang, va dau to duy tri 
san xuat khac. Tap trung phoi hop voi cac don vi c6 lien quan de trien khai thvc 
hien cong tac chuan bi dau to doi, 	cac du 	khai tilde clang phan sau Sin 
Quyen va khu Dong Nam Sin Quyen; dong Lung Thang phu hgp v6i Quy hoach 
nganh, Chien lugc phat trien linh vvc khoang san cua TKV tai khu vvc Lao Cai 
tai Quye't dinh so 1404/QD-TKV ngay 22/8/2023. 

Gia tri ke hoach dAu tu cu the hang nam nhu sau: 

STT 

. 

Lo4i nguon von 
Gia tri lie hoach dAu ttr OHO thing) 

Nam 

2026-2030 
Nam 
2026 

Nam 
2027 

Nam 
2028 

Nam 
2029 

Nam 
2030 

1 V6n vay 3.224.737 764.156 502.193 986.997 658.645 312.747 

2 
Von chia so.  hau 

• 
va von khac 

1.755.246 450.204 275.216 479.414 349.231 201.181 

Trona do: 
Cong ty me: 3 635 799 819 947 397 890 1 264 523 832 517 320 922 
Cac (—Ong ty con 1 344 185 394 413 379 518 201 889 175 358 193 006 

Tting cong 4.979.984 1.214.360 777.409 1.466.411 1.007.876 513.928 

III. To cluiv thifc hieu 

dung 
co cac chi tieu dinh huorng dugc Dai hOi dOng 	Tong thong qua, 

HOi dong quan tri se chi dao Tona cong ty xay dung hoan chinh ke hoach SXKD, 
KH dau ttr giai doan 2026-2030. Dong thoi, hang nam, can cu tinh hinh thtxc te, 
HOi dong quan tri se chi dao Ban dieu hanh xay dtmg chi tiet ke hoach de phe 
duyet trier' khai cho phu hop, dam bao tinh kha thi, hieu qua, bao toan va phat 
trien von. 

Tren day la bao cao ket qua hoat dOng SXKD nam 2024, trien khai nhiem 
vu ke hoach SXKD nam 2025 cila TOng cong ty, danh gia k6't qua thtrc hien 
SXKD, Dau tu giai doan 2021-2025 va phucmg huang nhiem vu giai doan 2026-
2030 dm Tong cong ty. Rat mong nhan dugc sir doing gop y kien cua cac quy vi 
co (long de HOi dOng quan tri va Ban dieu hanh tiep tvc hoan thien, xay dung 
hoan chinh ke hoach giai doan 2026-2030 de trien khai thtrc hien. 

HOi dong quan tri, Ban dieu hanh Tong cong ty xin than thanh cam on sir 
tin Wang ctia Q147 vi co dong da sat canh, dong hanh vOi Tong cong ty trong.suot 
nam qua, Tong thei danh gia cao sv no lo va tinh than doan ket dm tap the can 
1DO cong nhan vien, ding nhau xay dung TOng cong ty ngay tang phat trien. 

Xin kinh chile cac Quy vi co dong manh khoe, hanh philc va thanh cong.tiV— 
Xin char thanh cam on! 

TM. HOI BONG QUAN TRI 
ONG GIAM DOC 
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TONG CONG TY KHOANG SAN TKV- CTCP CONG HOA XA HQI CHU NGB1AVlT NAM 
DO 1ap - Ttr do - Hanh phtic 

SO: et ,TTr -VIMICO 	Ha NOi, nery 14 thcing 3 non 2025 

Tti TRINH 
Ve vi?c thong qua id hogtch san xuit kinh doanh 05 nim 2026-2030 

cita Tang cong ty Khoing sin - TKV 

Kinh girl: Dai hOi ding c'6 ding thu&ng nien nAm 2025 
Tang cong ty Khoang san TKV - CTCP 

CVn cic:Diesu le to chlic v a hoot cl'Ong dux Tong cong ty Khogng san TKV - CTCP 
s7;yr cloi, bo sung lan thzi sari thew ban hhnh kern theo Quyq djnh so: 380/QD-
VIMICO ngcly 03 thong 5 nein? 2024 clic! HOi long quern tri Tong cong ty Khocing 
san TKV - CTCP; 

Can cu cong van so 1156/T,KV-KH ngay 05/3/2025 cica Tap clam Gong pghiep 
Than - Khoang san Viet Nam ye viec Thong boo cac chi tieu djnh huong Ke hoach 
05 nom 2026-2030; 

FIDQT kinh trinh Dai hOi ding co &mg phe duyet/thong qua dinh huOng K6 
hoach 05 nom 2026-2030 dm T6ng cong ty vai cac chi tieu chu yeu sau: 

I. tang Imp cac chi Wen dinh hurerng ke hogch SXKD 5 nom 2026-2030: 

So lieu tai Phu lyc 01 

Cac chi tieu chfi yeu 

I. Doanh thu, gia &in 
1.1. Doanh thu 

Doanh thu hqp nhAt town T.O‘ng cong ty: 68.815 tSidong, bang 120,3% so vii 
giai dog' 2021-2025. Trong do: Doanh thu khoang san: 66.277 tS,  ding, bang 
119,1% so voi giai doan 2021-2025; Doanh thu khac: 2.538 tS,  cling, bang 163% so 
voi giai doan 2021-2025 (do tang doanh thu gia cong thue san phArn, doanh thu 
thuong mai kern th6i). 

- Chi tiit doanh thu ang don vi tai phy lyc 03 

1.2. ve gia ban blnh quern 

TT Chi tieu DVT Ke ho#ch Ghi chi' 
I San pham Cong ty mg 
1 DOng thoi 99,95% Cu 1000 d/tAn 226.964 9000 USD/tsp 

2 
Tinh quang sat 60% 
Fe 

1000 d/tAn 1.651 

3 Vang thoi 1000 d/kg 1.786.857 2.400 USD/ouzce 

4 Bac thoi 1000 d/kg 16.816 

5 A-xit H2SO4 93 - 98% 1000 d/tAn 1.275 



T1VI.HOI DONG QUAN TRI 
TICH 

TT Chi tieu DVT Kt hoach Ghi chit 

6 Thach cao 1000 d/tAn 450 

II San pham Cty con 
1 Kern thOi 1000 d/tAn 75.021 2.980 USD/tsp 

2 ThiL thoi 99,75%Sn 1000 d/tAn 747.786 33.000 USD/tsp 

3 Phoi thep 1000 cl/t:An 13.305 

4 Tinh qu:ang chi 50%Pb 1000 d/tAn 25.000 

5 
Tinh qulang sat Kip 
Tuft 

1000 d/tAn 1.826 

Tj3gia binh quan: 25.473VND/USD 

2. Lcri nhu4n: 
2.1. Loi nhu(in hop 	town Tong cong ty 3.626 ty d6ng, trong do: Lai 

nhuan to khoang san 3.522 ty d'Ong; Kinh doanh khac 104 ty d6ng. 

2.2. Chi tilt doanh thu nhuan hing dun vi tni phylyc 03. 

2.3. Co' so' xay chfng gia thank oil tinh 10 nhun ke pouch 

- Khau khai that 16 thien, hAm 16: theo huong dan cira TKV la dp dung dan 
gia cong doan theo QD 1829/QD-TKV ngay 29/12/2021. 

- Khau tuy& khoang, luyen kim: dp dung theo b0 dinh mire TCTY trinh TKV 
phe duyet tai thoi di6m lap KH (an nay da duvc TKV va HDQT phe duyet theo QD 
112/QD-VIMICO ngay 10/02/2025); 

3. Lao di:Ing, tien ltrung: 

- T6ng s6 lao dOng dinh mire narn k6 hoach bq la 5.743 ngtro.i. 

- Tien luang binh quan: 16,348 trieu d6ng/nguOi/thang. 

HDQT trinh Dai hoi d6ng c6 dong T6ng cong ty xem xet phe duyet/thong qua 
cac chi tieu chit yeu Ke hoach 05 nam 2026-2030 nhu to. trinh. 

Kinh trinh Dai hOi &Ong c6 (long T6ng cong ty xem xet, thong qua./. (gru/ 

Noi nkin: 
- Nhu• ten; 
- Luu VP, HDQT. 



Phu hIc 01: TONG HOP DINH HITONG KE HOACH PIIKD 5 NAM 2026 - 2030 
Tong citing ty Khoang san TKV - CTCP 

(PL keen theo toy trinh 	651 /TTr - VIMICO ngay X14 thing 	nam 2025) 

"I"I Chi fiat DVT 
Ke lacwh 5 nam 

5 nam 
Nam 2026 Nam 2027 Nam 2028 Nam 2029 Nam 2030 

Cong 

1 Quail trj tai nguyen (Cong ty me) 
1.1 Ilk at da to thien me Sin Quyen 1000 m3 20 500 20 500 20 500 20 000 19 000 100 500 

nguyen khai 1000 tan tan 2 100 2 100 2 050 2 050 2 000 10 300 
He se hoc m3/Lin 9,76 9,76 10,00 9,76 9,50 9,76 

1.2 Qu4ng nguyen khai mo Vi Kern 1000 tin 250 300 350 350 350 1 600 
Met 16 dao CBSX met 3 941 4 400 4 601 5 410 5 253 23 605 
He se met 16 CBSX mil 000tAn 15,76 14,67 13,15 15,46 15,01 14,75 

2 San pluim chit yeu 
2.1 Sin pilam san xuat 

- Thiac thoi tan 208 208 231 230 231 1 108 
-Kam then tan 8 316 8 336 10 145 10 223 10 092 47 112 
- Tinh qu'Ong long tan 77 557 78 630 79 010 79 597 78 996 393 790 
- Deng tArn ,  TAn 30 000 30 000 30 000 30 000 30 000 150 000 
- Tinh quO.'ng sat A tan 329 966 395 746 380 619 380 274 380 761 1 867 365 
- Vang Kg 927 936 939 945 939 4 685 
- Phoi the') tan 190 000 180 000 220 000 220 000 220 000 1 030 000 

2.2 San pham tieu thy 
- Thiec thoi tan 202 202 224 222 224 1 074 

. - Kern thoi 4 tan 8 316 8 336 10 145 10 223 10 092 47 112 
- Deng tam Tan 30 000 30 000 30 000 30 000 30 000 150 000 
- Tinh qu4ng sit tan 417 221 420 571 404 654,  404 459 404 955 2 051 860 
- Vang Kg 940 936 939 944 939 4 698 
- Phoi tiler, tan 200 000 190 000 220 000 215 000 215 000 1 040 000 

3 Doanh thu tang ski Tr.d 13 492 000 13 597 000 13 855 000 13 914 000 13 957 000 68 815 000 
Doanh thu san xuAt khoang san Tr.d 12 832 000 12 859 000 13 477 000 13 548 000 13 561 000 66 277 000 
Doanh thu san xudt kink doanh khac Tr.d 660 000 738 000 378 000 366 000 396 000 2 538 000 



Chi tieu DVT 
Ká hoach 5 Warn 

COng 5 nam TT 
Nam 2026 Nam 2027 Nam 2028 Nam 2029 Nam 2030 

4 L9i nhu4n tong so Tr.d 1 125 000 591 000 533 000 613 000 764 000 3 626 000 

L9i nhqn san xuat khoang san Tr.d 1 104 000 562 000 516 000 594 000 746 000 3 522 000 

Lori nhulan sari xuAt kink doanh khac Tr.d 21 000 29 000 17 000 19 000 18 000 104 000 
5 Lao dOng - tin hro'ng 

Lao Ong dinh mire ngtriyi 5 584 5 693 5 750 5 749 5 937 5 743 
Ti6n hrcmg binh (pan .000 ding-ti 14 932 15 599 16 401 16 963 17 751 16 348 



Dan vi: Cling ty me-Tung ding ty 

(PL lam theo tv trinh 36: 	flTr - VIMICO ngiiy fit think? nim 2025) 

TT Ten chi lieu DVI' 

KII 2026 KH 2027 KH 2028 KII 2029 Kh 2030 Kh 05 aim (2026-2030) 

Don gii 
(1000d) 

Minh tan, 
tr.d) 

San 
 . 

 in"g  
Sin Itryng Sin 

Don gii 
(1000d) 

Thinh 
tin, tr.d) San in." 

Don gii 
(1000d) 

Minh tan, 
tr.d) 

1 "
ng  

Don gii 
(l000d) 

Tishah 
tan, VA]) 

San Itrvng 
- 	- 

D" gii 
(1000d) 

Th, iab 
lien, trA) 

San !um, 
 - ' -." 

Dan gii 
(1000d) 

Minh tan, 
tr.d) 

1 Doanh the Diu th9 sin phial khoing sin 8.883.121 8.871.656 8.875.416 8.887.451 8.878.606 44.396.251 

1 Dtmg din Kat6t 99,95% Cu TAn 30.000 226.964 6.808.933 30.000 226.964 6.808.933 30.000 226.964 6.808.933 30.000 226.964 6.808.933 30.000 226.964 6.808.933 150.000 226.964 34.044.665 

2 Tinh quing sat > 60'/.Fe " 114.221 1.653 188.754 117.571 1.651 194.114 116.654 1.651 192.647 117.959 1.651 194.735 118.455 1.651 195.528 584.861 1.651 965.778 

Ban ngoal 54.221 1.600 86.754 57.571 1.600 92.114 56.654 1.600 90.647 57.959 1.600 92.735 58.455 1.600 93.528 284.861 1.600 455.778 

Mt cho GICB 60.000 1.700 102.000 60.000 1.700 102.000 60.000 1.700 102.000 60.000 1.700 102.000 60.000 1.700 102.000 300.000 1.700 510.000 

3 AxitSunfuric '' 123.548 1.275 157.523 120.453 1.275 153.578 120.300 1.275 153.382 120.007 1.275 153.008 120.290 1.275 153.370 604.597 1.275 770.862 

4 Ving Kg 939 1.786.857 1.677.434 935 1.786.857 1.669.927 938 1.786.857 1.675.438 943 1.786.857 1.685.897 938 1.786.857 1.675.764 4.692 1.786.857 8.384.460 

5 BIN Kg 1.815 16.816 30.521 1.642 16.816 27.604 1.636 16.816 27.516 1.628 16.816 27.378 1.636 16.816 27.511 8.357 16.816 140.531 

6 'Mach cao Tin 18.681 450 8.406 13.300 450 5.985 13.300 450 5.985 13.300 450 5.985 13.300 450 5.985 71.881 450 32.346 

7 Sun fat d6ng Tin 321 36.000 11.550 320 36.000 11.515 320 36.000 11.515 320 36.000 11.515 320 36.000 11.515 1.600 36.000 57.611 

11 

1 

Muth thu sin snit kinh doanh khic 73.462 81.645 82.426 87.321 92.494 417.347 

Doanh thu hang siic • 3.625 3.843 4.073 4.318 4.577 20.436 

2 Doanh thu di guy cac loci . - - - - - - 

3 DT viingt_2,5ffan la,u • 1.460 1.536 1.616 1.717 1.809 8.139 

4 DT bac muyan iieu • 1.721 1.768 1.842 1.898 1.957 9.187 

5 Doanh tint sin pliAm my np,14 • 59.137 62.686 66.447 70.434 74.660 333.363 

6 Doanh thu sari phlm dims • 7.433 7.879 8.352 8.853 9.384 41.902 

7 

8 

111 

Doanh thu IIDTC Tr.d 85 90 95 101 107 478 

Thu nhip khic Tr.d - 3.843 - - - 3.843 

Doanh thu khoing sin khic 29.540 45.097 86.477 78.665 90.842 330.622 

1 Holt ding Tii chinh Tr.d 27340 43.097 84.477 76.665 88.842 320.622 

_ Co tiro tong ty con • 27.440 42.997 84.377 76.565 88.742 320.122 

Moil von tong ty con • - - - - - - . 

Lii chink Itch tS,  gii . - - - - - - 

Liti titn gill, cho vay + khic I 100 100 100 100 100 500 

2 Klnh doanh djch IT. Tr.d 2.000 2.000 2.000 2.000 2.000 10.000 

Thui tru sir van ding 500 500 500 500 500 2.500 

Doanh thu kliic 1.500 1.500 1.500 1.500 1.500 7.500 

Tinsg doanh thu Tr.d _ 8.986.124 _ 8.998.398 _, 9.044.319 _ 9.053.437 9.061.942 _ 45.144.000 



Phy lye 03. TONG .11QP DqL4,11 THU - LQ1 NIIUAN CAC DON 'VI GIAIDO4N 2026-2030 
(PL kem theo fir trInli 	k71 /TTr - VIMICO n 	the n 	nam 2025) 

	
DVT: trieu dim 

STr Ten dot vi 
KII niim 2026 KII mini 2027 KU Mint 2028 ' KII nam 2029 

_ 	. 
KU nam 2030 COng GD 2026-2030 

Doanh thu Lcri nhutin Doanh thu Lcri uhu(in Doanh thu Lqi nhu:in Doanh thu Lqi nliqu Doanh thu Lqi nhu4u Doanh thu Lyi nhuipi 

A B 
I Cting ty me 8.986.124 1.103.797 8.994.556 557.057 9.044.319 433.582 9.053.437 519.328 9.061.942 654.235 45.140.377 3.267.999 

San phalli khoing sin me 8.883.121 1.073.653 8.871.656 511.784 8.875.416 346.767 8.887.451 440.145 8.878.606 562.677 44.396.251 2.935.026 
Co tire 27.440 42.997 84.377 76.565 88.742 320.122 

2 
Cty Kim loai mall Thai 
Nguyen 1.173.819 31.712 1.249.709 46.245 1.220.441 116.639 1.228.436 125.320 1.252.057 132.767 6.124.461 452.684 

3 Cty CP KS&LK Cao Bang 119.842 9.122 120.839 5.864 123.166 5.527 125.825 3.889 129.149 6.572 618.821 30.975 
4 Cty CP Khoing san 3 243.058 4.967 285.758 5.997 258.368 5.800 255.629 7.063 255.629 6.900 1.298.442 30.726 

5 
Cong ty CP Gang the') Cao 
Bang 2.741.063 555 2.715.914 15.577 3.032.615 55.327 2.876.844 30.770 2.872.274 49.324 14.238.709 151.553 

6 
Cty CP Du licit+ Khach 
san BO 15.300 840 16.100 880 16.900 935 17.730 970 18.550 1.050 84.580 4.675 

7 	. 
Cong ty CP Dat liim Lai 
Chau 213.307 2.133 213.748 2.254 159.735 269 356.126 2.239 368.196 1.772 1.311.113 8.668 

TOng cac chi tieu hqp nhat 13.492.513 1.125.686 13.596.624 590.877  13.855.544 533.703 13.914.027 613.015 13.957.796 763.879 68.816.503 3.627.158 
I - KS 12.832.513 1.104.686 12.858.624 561.857 	. 13.477.544 516.703 13.548.027 594.015 13.561.796 745.879 66.278.503 3.523.139 

- DT Khic 660.000 21.000 738.000 29.020 378.000 	_ 17.000 366.000 19.000 396.000 18.000 	_ 2.538.000 104.020 



Dig HO BONG CO BONG THIIONG MEN 2024 ONG HOA XA HQI CHU NGHTA VICT NAM 

TONG CONG TY KEIOANG SAN TKV-CPCP 	Dtic Iap - Ty• do - Hanh phut 

656 /TTr-VIMICO 	 Ha NOi, ngay 14 thcing 3 nam 2025 

DJ 1'121:NH 

Ve viec thong qua BCTC va phtrang an phan phi Ioi nhu4n Cling ty me 2024 

Kinh 	d6ng co dong T6ng ding ty khoang san- TKV 

Can cir DiL le to chirc va hoot &Ong, Quy the tai chinh cua T6ng ding ty 
khoang san -TKV; 

Can Cu Bao coo tai chinh nam 2024 dA dugc kiem town boi Cty TNHH kiem 
town BDO; 

Hoi d6ng quan tri boo coo DI-IDCD ve v* thong qua BCTC va phuang an 
pha.'n ph6i loci nhu4n 2024 dm C6ng ty me Vimico nhu sau: 

1. Bio coo tai chinh 
Trinh DHDCD thong qua BCTC tong ty me, BCTC hop nhAt town Tcty nam 

2024 da ducc Cong ty TNI-1H kiem town CPA Vi't Nam phat hanh voi mot s6 chi ti'eu 
cha yeti nhu sau: 

1.1. Cong 07 mg Tong tong ty 
1.1.1. Being can dai ke toan 

DVT: trieu elan 

STT Chi lieu Cutii kk Dau nam 
I Tong tai sin 7.491.194 7.401.505 

1 Tai san ngan han 3.818.990 2.850.295 
2 Tai san dai han 3.672.204 4.551.210 

II Tong ngutin von 7.491.194 7.401.505 
1_ No phai tra 3.986.598 5.037.546 
2 V6n chii so hfru 3.504.597 2.363.960 

Trdó: Van di'du le 2.000.000 2.000.000 
LNST chua phein phai 1.301.400 175.213 

1.1.2. Ket qua SXKD 
DVT: trieu clan 

STT Chi tieu Nam nay Nam truck 
1 'Ring doanh thu 12.497.883 11.791.227 
2 T6ng loi nhuAn truac thu6 1.585.883 241.655 
3 T6ng lai nhuAn sau thu6 1.272.407 178.914 



TM. HO! BONG QUAN TRI 

1.2. Hop nhitt loan Tong cong ty 
1.2.1. Bang can dal ki toan 

DVT: trieu clang 

STT Chi tieu CuOi ky DAu nam 
I Tang tai san 9.613.760 9.394.454 

1 Tai san ngan hp 4.569.690 3.507.642 
2 Tai san dai han 5.044.070 5.886.811 

II Tang nguan von 9.613.760 9.394.454 
1 Ng phai tra 5.598.436 6.444.132 
2 Von chil soy hiru 4.015.324 2.950.322 

Trclo: Van diu le 2.000.000 2.000.000 
LNST chtra phCin phai 1.367.336 244.177 

1.2.2. Kit qua SXKD 
DVT: trieu clang 

STT Chi flan Nam nay Nam truirc 
1 Ring doanh thu 13.312.713 11.933.417 
2 Ring loi nhuan tnrOc thu'e 1.565.795 271.441 
3 `Fling loi nhuan sau thug 1.224.015 189.543 

(BCTC da" &tor kijm todn kem theo) 
2. Phutmg an phan phail9i nhu4n: 
DHDCD thuang nien nam 2024 da thong qua ke hoach SXKD nam 2024, 

trong do tS/ Fe chi ta co tirc nam 2024 la > 06% ( Nghi guy& so 933/NQ-VIMICO 
ngay 23/4/2024). 

Can cur ke't qua SXKD nam 2024, HDQT trinh DHDCD phuong an phan phoi 
loi nhuan nam 2024 Cty me TCT chi 661 nhu Phu luc kern theo Ter trinh. 

Kinh trinh Dai hOi dOng co dong xem xet, thong qua./*,_  

- 	de 
- Ltru: VP, TCKT 



TAP DOAN CONG NGHICP THAN KHOANG SAN VIVI' NAM 

TONG CONG TY KHOANG SAN- TKV 

DV MEN PHAN PHOI LQ1 NHI.J4N CONG TY ME NAM 2024 
(Kern theo T7' thong qua BCTC va phuong an ',Ilan pilot loi nhuOn Cty Mc narn 2024) 

STT Ned dung SO tien 

1 

2 

LNST con lai chug phan phi den het ram 2023(T4/2024) - 

LNST 2023 tAng/giam theo KL KTNN 2024 (KT BCTC 2023) 28.993.097.385 

31.272.406.919.893 Lq i nhuan sau thus nAm 2024 

4 
Tang Lqi nhu4n sau thus chtra phan phi (4=1+2+3) 

1.301.400.017.278 

5 Tang Lqi nhu4n sau thud duqc plan phi (5=1+3) 1.301.400.017.278 

6 Phtrang an PPLN 

6.1 Chi tra co tire (20%)(6.1=2.000.000.000.000 x 20%) 400.000.000.000 

6.2 Bu dip cdc khoan 18 nArn tnror dA het thai han bil vao LNTT - 

6.3 Phan phei cdc quy 471.302.350.882 
a Trich guy DTPT 390.000.000.000 
b Trich guy/ KTPL (1,5 thdng luong TH) 80.622.100.882 
c Trich quj,  thuong nguai QLDN (1 thdng luong TH VCQL) 680.250.000 

7 
LNST con 10 chtra 'Than phiii den het nam 2024 (Kjr DH 
T4/2025) (7=5-6.1-6.2-6.3) 430.097.666.396 



TONG CONG TY KHOANG SAN TKV-CTCP 

: 652, /TTr -VIMICO 

CQNG HOA XA HQI CHU NGHIA V4T NAM 

£00c 1ap - Ti do - Iltmh phtic 

Ha N6i, ngay4 thong 03 nom 2025 

Td TRINH 
V/v thyc hien chi tra tien 	lao 

Ngteri quan 1y nam 2024 va ke ho4ch dam 2025 

Kinh girl: Dai hOi ding co ding thuimg nien nam 2025 
Tong cong ty Khoang san TKV - CTCP 

Can mi. Dieu le to cluic va hoot cling cira Tang cong ty Khoang son TKV 
CTCP sr.ia 	bo sung lan 	sau cluoc ban hanh kern theo Quyet clinh so 
380/Q-D-VIMICO ngay 03/5/2024 ceia H6i clang quan tri Tang cong ty Khoang s 
TKV - CTCP; 

try Ting 
2025 ve not dung phan phii tien lucmg, 	lao ram 2024 va ke hooch thu laolan4rilmk1463 .17. 

flOi ding quail 	cong ty trinh 	hOi ding co ding thui:mg m 

2025 cila Nguori quan 1S7 Ting cong ty nhu sau: 
I. Thyc hien 2024 
I. Ti'Jn luting cua Nproi quiin Ifi Tang cong ty chuyen Mich 

Don vi tinh: clang 
TT Chin danh So 

nguiti 
ICH nam 2024 TH nam 2024 

1 Ting giam dic 01 612.000.000 734.400.000 
2 Pho Ting giam dic 05 2.754.000.000 2.891.700.000 
3 Ke toantrueyng 01 510.000.000 612.000.000 

'Ding cong 07 3.876.000.000 4.238.100.000 
2. Trdn luting cua TV HDQT, Truffng ban KS chuyen track 

Don vi tinh: clan 
TT Chtrc danh So 

ngtroi 
KH nam 2024 TH nam 2024 

1 TV HDQT 01 550.800.000 660.960.000 
2 TB Iciern soot 01 571.200.000 685.440.000 

TOng cong 02 1.122.000.000 1.346.400.000 

1030 

Can cu Nghi quyet so 933/NQ-VIMICO ngay 23/4/2024 cira Doi h6i clgit co 
clang thizong nien Tong cong ty nam 2024, 	

I TONG CONG TY 



3. Phu cap TV HDQT el'Oc 11rp 
Don vi tinh: clan 

TT Chin danh 
St) 

nguir i 
KH 2024 TH dam 2024 Ghi chti 

1 TV HDQT cli5c 14p 01 324.000.000 324.000.000 
ging 01 324.000.000 324.000.000 
Hinhthirc chi: VIMICO chi tra tryc titp. 
4. Thu lao caa TV HDQT, Thanh vien Ban KS khong chuyen tnich: chi tra 

bang 20% mire tien lucmg thvc hien. (Mir ltrang czia Chic tich HDQT tinh bang 
mar tin Luang thus hien cua TGD) 

Don vi tinh: clan 

TT Chirc danh 
St) 

ngtriri 
MI 

dam 2024 
TH 

nam 2024 
1 CT HDQT 01 74.400.000 146.880.000 
2 TV HDQT 02 129.600.000 264.384.000 
3 TV ki&nsoat 02 129.600.000 264.384.000 

COng 06 333.600.000 675.684.000 
Hinhthirc chi: 
- Chuy'L ve TKV d6i von thit lao cua ngutri ducic TKV cir lam daft diet. 

nhung Inking lucmg cua TKV. 
- VIMICO trvc tip tra thit lao doi von ngutri duce TKV cu lam dai dirt 

nhung huang Luang trvc tiep cua VIMICO. 
II. Ke ho#ch 2025 
1. Ti'n hrong cat: Nguiri quan lf,  Tjng cong ty chuyen tnich 

Don vi tinh: clung 

TT danh Chin
Ti 

So ngtroi 
e n 
thing 

Itrang 
Tien twang nam 

1 Tofing giarn dac ,  01 60.000.000 720.000.000 
2 Ph6 Tong giam cloc 05 54.000.000 3.240.000.000 
3 I(' toan truemg 01 50.000.000 600.000.000 

TOng cong 07 4.560.000.000 
2. Trdn hcang car: TV HDQT, Trtrong ban KS chuyin trach 

Don vi tinh: clan 

TT Chirc danh So ngwol 
Tien ltrang 

thing 
A  

Tien prong nam 

1 TV HDQT 01 54.000.000 648.000.000 
2 TB Kim soat 01 56.000.000 672.000.000 

COng 02 1.320.000.000 



Noi nIt(in: 

- Nhu ten; 

- Luu VP, HDQT. 

TM.HOI DONG QUAN TRI 

guyen Van Hai 

3. Thu lao ctia Chu tick HDQT, TV HDQT, Thank vien BKS killing 
chuyen Mich: tam tinh bang 20% mirc luang co ban. 

Don vi tinh: clan 

TT Civic dank 
Tien Wang 

thing 
SO 

ngtriri 
Ty 
lething 

Thu lao Thu lao nam 

1 Chutich HDQT 31.000.000 01 20% 6.200.000 74.400.000 
2 Thanh vien HDQT 27.000.000 02 20% 5.400.000 129.600.000 
3 Thanh vien BKS 27.000.000 02 20% 5.400.000 129.600.000 

COng 05 333.600.000 
Quy thu lao thu.c hien dixqc xac dinh tren co s& s6 TV HDQT, BKS khong 

chuyen trach thuc to tai cac thCri diem trong nam, tiled gian lam viec va mix thii lao 
(tinh theo thing) do T6ng ding ty xac dinh tOi da bang 20% mire tien lucrng thuv 
hien cua TV chuyen trach. 

4. Phu cap TV HDQT d"fic tap: chi tra bang mire tin lucmg co ban dm TV 
HDQT chuyen trach. 

Dan vi tinh: clan 

TT 	Chin dank 	SO ngtroi 

 
en Itrcrng Tin 
t  

Tien Wang nam 

1 TV HDQTd6c 14p 01 27.000.000 324.000.000 
ging 01 324.000.000 
Phu cap TV HDQT d6c 14p chi tra bang TM/CK vao ngay 05 den 10 han4 

thing va hach town vao chi phi SXKD Cong ty me T6ng ding nam 2025.  
Kinh trinh Dai h6i dong co dong xem xet thong qua./. 4-441-4 



TONG CONG TY KHOANG SAN TICV- CTCP CONG HOA xA HQI CHiJ NGHTAV4T NAM 
DOc lap - Tv do - Hph philc 

so: 60 /13C-VIME0 	 Ha Ni, ngay if thing 3 min: 2025 

BAO CAO CUA HQI BONG QUAN TRI 
TAI DAI HQI BONG CO BONG THUtiNG NIEN NAM 2025 

Kinh giri: Dai hOi clang ca dong thuamg nien Tang cong ty nam 2025 

Thvc hien nOi dung, chucmg trinh ding tic hang nam do Dai h6i clang co 
Tong &iao, HOi (long quan tri Tong ding ty xin bdo cao grth hinh hoat dOng cita 
HOi dong quan tri nam 2024, nhie'm ky 2020-2025 va de ra nhi'em vii chu yeu 
trong nam 2025, ke hoach nhi'em kY 2025-2030 nhu sau: 

PHAN I 
Bac, cao ho#t dOng cua HDQT nam 2024 va Ke ho#ch ho#t dOng nam 2025 

A. Bao cao ho#t d'Ong nam 2024 

I. Tong quan chung 
Nam 2024, hoat dOng SXKD dm Tang ding ty gap mOt so kho khan, vtrang 

mac nhu: 	 fI 

- M6 (tang Sin Quyen btrac vac) thin Icy ket tittle khai thdc, khu Tay co ban da 
lc& thitc khai thdc va dang lam cdc thit tvc don* cira m6; khu Dons bi sat 16 nhung 
khong pat rOng duqc khai twang do,  vuong mac ye quy hoach dat 	thu tvc xin 
thue dat,... nen khong t6 chirc bac dat dirge nhu ke hoach. Do vay, tong chi phi boc 
dat giam, tang lqi nhuan dm Tong ding ty nhung gay kh6 khan cho cdc nam tiep 
theo. MO (Jong Vi Kern m6i di vao hoat dOng nen san luqng chua ‘cao, gid thanh 
khai thdc lan. Cdc khu vvc de da thdi tin va quang duoi ding gap nhieu kho khan. 

- MO sit Na Rua da ket thitc khai tilde 6 khu Nam, khu Bdc chua xong cdc 
thit tvc den bit, gidi phong mat bang nen vies chuan bi nguyen lieu cho Nha may 
gang thep rat kho khan, bi crOng. 

- Toan Tang cong ty bi anh huamg nang ne dm,  can bdo so 3 (bdo Yagi), 
ngoai gay thie't hai ttyc tiep cho nam 2024 con phdi tiep t1c bo sung chi phi khaF 
phvc cho cdc nam sap ton (ding co he thong nha xuang, mtrcmg rdnh, de dap, ho 
chira, b6 m6,...). 

Mac dii gap nhieu kh6 khan, vuopg.mdc nhung HDQT da co nhieu gidi phdp 
tich cvc, phit hqp vai 	kin thvc to de thtic day SXKD. Nam 2024, cdc chi tieu 
SXKD chit yeu cua Tong ding ty dat rat cao, lqi nhu'an dat 1.565,79 ty dong, cao 
hcm 5,22 lAn so WA Nghi quyet cua DHDCD. 

II. Hot dOng ciia HDQT va nhfing ket qua clat dtrqc 
Cdc thanh vien HDQT ci the nhu sau: 
1. Ong Nguyen Van Hdi - Chit tich HDQT Tang ding ty; 
2. Ong Dinh Van Tue 	- TV.HDQT - Tang Giam dac Tang cong ty; 



2 

3. Ong Dan Dix Htmg - Thanh vien chuyen trach HDQT; 
4. Ong Nguyen Van Thai - Thanh vien dOc lap HDQT; 
5. Ong Ngo Quic Trung - Thanh vien HDQT, PTGD; 

1. Thkre hi?n ne nep lam viec 
HDQT dd tuan &if' cac quy dinh dm phdp luat, Dieu le, Quy che, Quy dinh do 

lien quan. Cac cuOc h9p da thvc hien dung trinh tv, thtl tvc theo quy dinh cf.ta Dieu 
le Tong ding ty va Luat Doanh nghiep. 
, HDQT dd to chtic cac 91109 h9p dinkkSr theo quy cht lam viec, ngoai ra con 

to chuc cac cuOc h9p dOt xuat de gidi quyet cong viec theo yeu cau cita hoat dit)ng 
san xuat kinh doanh cit,a Tong ding ty. Nam 2024, HDQT Tong ding ty dA to chirc 
01 cuOc h9p p4i hOi dong c6 dong thuong nien, 66 phien h9p HDQT va ban hanh 
245 nghi quyet theo tham quyen. 

Tai cuOc h9p HDQT, cac thanh vien deuneu cao tinh thAn trach nhiem, tham 
gia vaihoac c6 Sr kin tham gia day dil tat ca cac phien h9p hoac coy kien bang 
van ban theo yeu cau. Theo rinh wc dirge phan cong, cac thanh vien deu hoan 
thanh chirc trach nhiem vv duqc giao, phat huy khd nang, nang lvc ctia minh, thvc 
hien cac quyen va nhiem vv mOt cach trung thvc, can tr9ng nham dam bdo fed da 
lai ich hap,  phap dm Tong cong ty. Thanh vien HOi dong quan yi dOc laplu,on 
thvc hien tot trach nhiem giam sat, danh gid va dua ra nhUng Sr kien dOc lap nham 
bao v'e 19i ich dm c6 &Ong va cac ben lien quan. 

Trong cac cuOc  bap dm HDQT luon mOi Inrong Ban,  kitm soat tham dir va 
coy kien phdt bieu, ding thoi trong mot s8 nOi dung cu the deu mpi can b0 quan 
1ST, ng-troi có lien quan, nguOi tu van,... tham gia de thao luan, quyet dinh phi' hap 
voi tinh hinh thvc te. 

Ngoai cac cu0c,  him chinh,  thirc, cac TVHDQT dd phii ,h9p chat ‘che, tang 
cuang trao doi va tiep thu Si kien dm Ban kiem sodt, Ban diu hanh ve,  cac 	mat 
qu4n VI, chucmg trinh conk tic. Theo dinh 1c57, hang quy, thang HDQT deu có cac 
buoi giao ban yeti Ban dieu hanh, cac down the chinh tri xa hOi. Thu?mg xuyen 
kiem tra, giam sat tinh hinh hoat dong SXKD oh cac cong ty con, dan vi trvc 
thuOc a nam bat tinh hinh va dinh twang chi dao kip thai. 

2. Ket qui hoat gong san xuat kinh doanh theo Nghi quyet Dai hOi  dong 
co slang thuirng nien nam 2024. 

Trong nam 2024, HDQT da sat sao quan 1S7, chi dao, ban hanh kip thoi cac 
Nghi quyet dt thvc hien hoan thanh ca ban cac chi tieu ke hoach SXKD nam 2024 
vai cac chi tieu chit yeu nhu sau: 

1.1. Cdc chi tieu chinh: Cdc chi tieu SXKD, DTXD chinh dA duqc trinh bay 
va phan tich ky trong bdo cao tinh hinh hoat dOng san xuat kinh doanh,,  dau tu xay 
chmg nam 2024, phuang htrang nhiem vii nam 2025 do Tong giam dOc bdo cao tai 
Dai hOi. 

1.2. Darth gid mix dO bao town va pita tritn yin theo Nghi dinh 91/2013/ND-
CP dm Chinh phii va TT 219/2015/TT-BTC ngay 31/12/2015 dm BO Tai chinh 

1.2.1. Bao toan von (H): 
COng ty me Ting cong ty vai he so bdo town von H = 0,67 lan (2.363 ty 

ding/3.504 ty ding) 



Hgp nhat toan Tang ding ty vai he so bao toan van H = 0,73 lan (2.920 ty 
dang/3.095 tS,  clang). 

1.2.2. Quin 1S,  van chu so' hitu: 
Cong ty me: Von cha soy hdu den 31/12/2023 la 2.363 ty clang, an 

31/12/20241a 3.504 ty ding. 
Hgp nhat toan Tang cong ty: Van chu s6 hUu ciSn 31/12/2023 la 2.950 tS,  

clang, dtn 31/12/2024 la 4.015 ty 
Trong nam 2024, Cong ty me Tang ding ty da thtrc hien phan phai lqi nhu:an 

cua nam 2024, cii the: chi tra ca tiro 400 tjr dong, quy khen thuong phfic lgi 80.62 
ty clang, quy dau tu 390 ty (long. 

1.2.3. Thvc hien he so ncr phai tra/van chir so hfiu thai diem 31/12/2024: 
- Tai Cong ty me: He so ng phai tra/Van CSH la 1,13 lan. 
- Hgp nhat Tang cong ty: He s6 ng phai tra/Van CSH la 1,39 lam 
Nhu 4y, N s6 nq phai tra/Van chu s6 hair dm Tang ding ty thvc hien nam 

2024 nhO hon 3 Fan va phi hgp quy djnh cua Nha nuac tai Nghj djnh 91/2015/ND-
CP, Dieu le to chirc va Quy the tai chinh dm Tong ding ty. 

3. Ve hi'u qua von dau ttr tai cac doanh ngh4p 
Trong nam 2024, Tang ding ty da gop von dieu le vao CTCP D'at him Lai 

Chau (1.925 tr.dang). Tang gia tri van gap tai 07 cong ty con, 01 dun vj lien leet 
va 01 don vj co mire <20% VDL la: 631.057 tr.dang chiSm 31,55% VDL cua 
Tang cong ty. Nam 2024, hau hid cac don vj deu hoan thanh lee hoach SXKD. Tuy 
nhien c6 mOt so cong ty ca phan lc'et qua kh6ng cao do cac y'reu t6 nhu gia ban san 
pham giam, nguon nguyen lieu phic vi sin xuat khOng on djnh; gia nguyen lieu 
tang cao clan den chi phi cao; thu tvc xin gia han, cap giay phep khai thac keo 
dai... Ket qua dau tu von: 

- 6/9 don vi ket qua hoat dOng SXKD ca hieu qua, lqi nhu4n truac thus tai 
cac cong ty con dat tzr 18-208% KHN. 

- 3/9 dan vi phut sinh 18: CTCP Gang thep Cao Bang 18 160.349 tr. clang; 
CTCP gang thep Lao Cai 18 2.650 tr. clang (do don vj dang trong giai loan giai 
the, phai ntp thuS phi nong nghiep; CTCP Dat hiSm Lai Chau 18 41.983 tr.dOng 
(don vi phai n6p tien tien cap quyen khai thac khoang san). 

- Du kin ca tdc nam 2024 thu dugc tir cac cong ty co von ggp khoang han 
30 tS,  
4. Thu lao, chi phi ho#t d§ng va cac lcri ich khic: 

Cac TVHDQT dugc tra thu lao, chi phi hoat dOng va cac lgi ich khac theo 
quy Binh tai khoan 3 Dieu 163 Lulat Doanh nghiep, Dieu le Tang ding ty, Quy the 
quan 1y nguai dai dien va cac quy djnh khac oh Tang cong ty. 
5. Bao cao ve cac giao djch lien quan: 

Tang cong ty da bao cao day du cac giao djch lien quan tai Bao cao tinh hinh 
quan tri Tong ding ty nam 2024 va cac ban cong bo thong tin. Cac bao cao deu 
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diy dii, kip th&i dam bao tinh minh bach va tuan thii quy dinh phap luSt ding nhu 
cac chuin mkrc quan tri nOi bO. 
6. Ket qua ho#t dOng cita mgt so m#t Ong tac khac 

Ve thuc hien De an tai ca ciu, to chirc lao dOng: tiep tic hoan thin De an tai 
ca ciu giai loan 2020 - 2025, tam nhin 2030 va xay dung dOi ngii can b0 quan 15,  
va CNKT trinh dO cao. Trong nam 2024, thong qua nhan sir de 'fling giam d6c, 
Nguoi dai din dm Vong cong ty dieu dOng, 136 nhi0m mOt s6 lanh dao chi' ch6t 
dm mOt so dm vi, can bO quan l,  cac phong, ban. 

Ve cong b6 thong tin: chi dao ding b6 thong tin kip thori, cong khai minh 
bach trong quan IS,  dieu hanh, thuong xuyen gia moi lien h0 va quan h0 vOi c6 
dong theo &mg quy dinh dm Lula Doanh nghi0p, phap lust c8 lien quan, Dieu 10 
Tong cong ty va Nghi quyet oh Dai hOi dOng c6 dong, dam bao lgi ich phap luSt 
cua T6'ng cong ty va c6 dong. 

Ve ding tac ban hanh van ban quail 15/: trong nam 2024, HDQT da chi dao ra 
soat, xay dung, sira d6i, b6 sung, ban hanh.. nhieu van ban quan 15,  phi' h9p quy 
dinh dm phap luSt. 

Ve mOt s6 cong tac khac: HDQT da chi dao va t6 chirc thuc hien theo Uy 
quyen dm DHDCD/thim quyen dm HDQT nhu: dieu chinh ka hoach SXKD 
2024; phan ph6i lgi nhuan va trich lap cac guy, chi tra co drc cho c8 dong,... Quyet 
dinh thuc hi0n, phe duy0t quy& toan cac du an dau ttr theo fly quyen/tham quyen. 

7. Giam sat ho#t Ong cila Ban plan 15,  diet' hanh: 
HO ding quan tri da thuc hien giam sat Ban dieu hanh theo quy dinh tai Dieu 

10 dm Vong cong ty, Quy ch6 t6 chirc va hoat dOng dm HOi dong quan tri va cac 
quy dinh phan cap ay quyen dm HDQT,... 

Cac Nghi quyet dm HDQT giao cho Ban dieu hanh thuc hien deu dugc 
HDQT don d6c, kiem tra. Hang quy, HDQT deu t6 chirc hQp giao ban lien tich 
gifra HDQT va ca quan dieu hanh, Chu tich HDQT trirc tiep tham gia cac cuOc 
hqp quan trcong de kip theii nim bit tinh hinh hoat dOng dm T6ng cong ty, chi dao 
xay dung ke hoach, dieu chinh cac chi tieu san xuAt cho phi hqp von tinh hinh 
tong giai down. M6i quan 110 quan tri - dieu hanh doanh nghiep giita HDQT va Ccr 
quan dieu hanh T6ng cong ty luon ph6i hqp chat the va thuc hien theo dung quy 
dinh dm Dieu 10 va cac Quy the ve quan tri ding ty. 

Chi dao thuc hi0n cong tac kiem toan, soat xet Bao cao tai chinh theo quy 
dinh, phuc vi kip thari cho cac quy& dinh dm HDQT va DHDCD. BO phan kiem 
toan not bO do HDQT chi dao, thanh lap da di vao hoat dOng tucmg ded ne nip, 
hieu qua. 

Qua giam sat hoat dOng dm Ban dieu hanh cho thay: phAn lan can b8 dieu 
hanh deu c8 du nang luc, du six khoe, c8 phim chit dao dire dap img dugc yeu 
ciu nhi0m vi dugc giao. Tuy nhien vi0c kiem tra, huemg dAn, dao tao nhan vien 
cap duai doi lfic chtra hoan thanh tot cong vi'ec dugc giao, mOt so vi0c chain tien 



d6, phat sinh chi phi con nhieu,... 

8. Nhitng ton tai han che: 
Nam 2024, ben canh nhOng c6 ging a hoan thanh tot nhiem vii SXKD, 

T6ng cong ty van con met s6 ton tai hart che sau: 
- MO Vi Kdm nang suit chua cao, MO Sin Quyen bbc dit da thip. 
- Thvc hien Ice hoach DTXD chua dat ky von de ra do: cong tic den bit giai 

phong mat bang gap nhieu kho khan; ca che chinh sach chua d6ng b0; Dv an 
Dong Pao van chua trie'n khai duqc; Dtr an Ma rang nang cong suit ma d6ng Sin 
Quyen gap nhieu kho khan, vuOng mac lien quan an quy& khai thac khoang san, 
giao thoa quy hoach khoang san dong va khoang san apatit... phai bdo cao xin )"7 
kien nhieu nganh, nhieu cap din den thoi gian chuin bi dau to dtr an keo dai; cac 
dtr an che bien sau khoang san trien khai charn; 

- Cong ty co phan Gang thep Cao Bang chua chit d6ng ducfc cac nguOrt 
nguyen, nhien lieu (tinh quang sat, than c6c), gia thanh san xuAt cao, kinh doanh 
thua 18. 

B. Ke ho#ch ho#t Ong nam 2025 

Nhan dinh nam 2025 va nhilng nam tai, kinh to vi m6 d6i mat vqi nhieu 
thach thirc, sirc ep lam phat lan, gia xang, dau, nguyen vat lieu dau vao bien dOng 
manh; cong tic giai phong mat bang tiep tic kho khan; dieu lc* khai thac tai da 
s6 cac don vi kho khan han; may moc thiet bi xu6ng cap; thieu nguyen lieu a san 
xuat cho T6 hqp gang the') Cao Bang;... nen hoat dOng SXKD nam 2025 trong 
town T6ng cong ty chic chin van co nhieu thach thirc. 

De hoan thanh nhiem vv SXKD nam 2025, HDQT T6ng cong ty tap trung tru 
tien chi dao cac mat hoat d6ng sau: 

1. Chi dao t6 chirc thirc hien thanh cong Nghi quyet Dai hOi c6 (long nam 
2025, hoan thanh cac chi tieu chit yeti cua KHSX nam 2025 va cac nhiem vg chinh 
trong quan 13",  SXKD, nhu trong cac Bdo cao da trinh bay tuft dai hOi. 

2. Tang cutmg cong tic du bao va quan1Si rut ro: Phan tich du lieu va dkr bao 
chinh xdc cac yeu t6 anh huong den san xuAt kinh doanh de lap ke hoach img pho 
kip thOi vai cac tinh hu6ng bit net nhu bien dOng gia nguyen lieu, khan hoang 
tai chinh, hoac thay di chinh sach kinh 

3. Tang cuong giam sat, chi dao b6 may quan ly dieu hanh thvc hien cong tic 
san xuAt kinh doanh, DTXD, ATMT cua T6ng cong ty va i mvc tieu tang nang suit 
lao d6ng, hieu qua va lqi nhuan. Chi dao thirc hien tot cac chi tieu tai chinh nam 
2024, tang cuOng quan tri dong tien va quart tri rut ro tai chinh la uu tien hang dau 
a dam bao sv an toan trong hoat d6ng SXKD. 

4. Ph6i hop chat chd voi cac t6 chic chinh tri xft hqi cua T6ng cong ty de 
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phdt huy silt manh tang,  hgp trong qua truth SXKD vi mvc tieu phat trien Tang 
Cong ty, cham lo d?yi song vat,  chat va tinh than cho ngu&i lao dOng xay dtmg 
Tong dog ty ngay cang phdt trien; 

5. Nang cao hieu qua du to von ra ngoai doanh nghiep. Nang cao nang ltrc, 
trach nhiem dm Nguai dai dien quan 1Sr phan von dm Tang ding ty a cac doanh 
nghi'ep ma Tang cong ty c6 van gip, giam va timg intik thdo ga kho khan cho cac 
don vi de khac phvc tinh tang gidm sat dac biet. 

6. Chi dao thvc hien va to chirc giam sat tat viec thtrc hien d'au tu cac du an 
trung diem ve tuan thu chinh sach phdp luat trong day tu va tien dO, chit lugng 
dau tu. Toschirc thtrc hien cac nOi dung ve cac du an da dang, quy& toan van du
tu, tu, xir 1$r ton dQng ve tai chinh, tai san, thu hai cong nq n6i be, ding nq phai thu 
cila cac khach hang va cac khoan cong nq tan dung khdc.... cita cac ding ty con, 
don vi trtrc thuOc theo nghi guy& dm HDQT da ban hanh. 

7. Day manh ting dung khoa hue ding nghe, phdt huy sang kien cdi tier' ky 
thuat nang cao rang suit lao dOng, ha gid thanh san pham dam bdo hieu qua 
SXKD town Tang cong ty. Sir dung cac cong nghe so, tri tue nhan tao a t6i uu 
h6a quy trinh san xuat va quan 1ST. 

8. Tap trung thtrc hien cong tic phat trien ltrc lugng lao dOng chat lugng cao, 
gin b6 va clang hinh lau dai ding Tang cong ty (Iva tren nhieu chinh sdch dao tao, 
phdt trien, thu hilt, dai ngO canh tranh. 

, 9. Chuan bi cac nguan Itrc cho nam 2025 va cac nam tie!) theo, dac biet la 
nguon ltrc ve tai nguyen khoang san va khan trucmg trien khai Dv an ma rOng va 
nang cong suit mo (long Sin Quyen. 

10. Tiep tic d6i mai va nang cao chat lugng cac cuOc hup dm HOi clang quan 
tri, nang cao hcm trach nhiem cac thanh vien HOi dong quan tri thtrc hien dung 
quyen han va trach nhiem dm minh. 

11. Tiep tic xay thing he thong van ban quart 13',  phu hgp vii quy dinh dm 
Phdp luat va tinh hinh thtrc to oh Tang cong ty. Chi dao ra sodt, sin dai va ban 
hanh cac quy ch'e, quy dinh theo tham quyen de ban hanh thtrc hien thong nhat 
trong town Tong ding ty. 

12. Tang cuing giam sat, kiem tra cac don vi thvc hien tat cong tic an town 
moi truing, phong chang thien tai, an ninh tat tu,...; 



PHAN II 
BA() cao ho3t di:ong ciia HDQT nhi?m lik 2020-2025 va Ke hco#ch ho3t dotIng 

nhi?m kk 2025-2030 

A. Bac, cao hot gong nhi?m kk 2020-2025 

I. Tting quan chung 
Qua nhi'm ky 5 nam, c6 nhieu biSn dOng ve tinh hinh kinh t6, chinh tri, xa 

hOi ten the giai va trong nuot c6 inh hu6ng den SXKD dm Tong cong ty nhu: 
.., - Dai dich Covid-19, chin tranh thuong mai, xung dOt 6 Trung Dong va chau 
Au,... 

- Chinh sach v'e hoat dOng khoang san c6 nhieu thay di: thus phi, den bi.i, 
GPMB, xin cap gidy phep,.. 

- Dieu kin khai thac m6 ngay cang kho khan va anh hu6ng nghiem trong ctla 
thien tai (nhu can bao s6 3 - bao Yagi thang 9/2024) 

Nhan din duqc cac kho khan va thach thirc, tap the lanh dao va nguoi lao 
dOng trong T6ng cong ty da thich ung link hoat, dua ra nhieu giai phap phi' hop de 
trien khai thvc hi ''n nhiOn vu SXKD, dau to xay dvng, cac mat SXKD ca ban 
duqc gia yang, cac chi tieu SXKD cu6i kk cao hcm nhieu so v6i du kk. 

II. Ho#t doling ciia HDQT va nhung ket qua dkit duvc 

HOi d6ng quan tri T6ng cong ty Khoang san TKV-CTCP nhi'On k-S,  2020-
2025 bdu ra vai 5 thanh vien HDQT, g6m: 

1. Ong Nguyen Van Hai 
2. Ong Trinh Van Tug 
3. Ong Dang Dire Hung 
4. Ong NO Qu6c Trung 

5. Ong: Bid TiSn Hai 

- Chu tich HDQT T6ng ding ty; 
- TV.HDQT - T6ng giam d6c T6ng cong ty; 
- Thanh vien chuyen trach HDQT; 
- Thanh vien HDQT, PTGD; 

- Thanh vien HDQT, PTGD. 

Ngay 25/4/2023, Dai hOi d6ng c6 dong da thong qua v* 6ng Biii TiSn Hai 
thoi tham gia HDQT va bdu ong Nguyen Van Thai la Thanh vien dOc lap HDQT 
nhi01 kk 2020-2025 tai Nghi quyet s6 966/NQ-VIMICO dm T6ng cong ty. Danh 
sach Thanh vien HDQT T6ng cong ty Khoang san TKV-CTCP sau Dai hOi d6ng 
c6 'Jong nam 2023 va den ngay bao cao, g6m: 

1. Ong Nguy8n Van Hai - Chi' tich HDQT T6ng dog ty; 
2. Ong Trinh Van T4 	- TV.HDQT - fling giam doc T6ng cong ty; 
3. Ong Dang Dirc Hung - Thanh vien chuyen trach HDQT; 
4. Ong Nguy8n Van Thai - Thanh vien dOc lap HDQT; 
5. Ong Ngo Qu6c Trung - Thanh vien HDQT, PTGD; 

1. Thyc high ne nep lam vRc 

HOi d6ng quan tri dd tuan thil quy dinh, trien khai hi0 qua cac Nghi guy& 
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Dai h6i d6ng c6 clang, quan ly linh hoat, giam sat chat chd. HDQT dim ra nhi'eu 
bien phap hieu qua, 116 try Ban dieu hanh va cac don vi thirc hien dung dinh 
htrang, dat ket qua tot. 

Trong nhiem kS,  2020-2025, HDQT T6ng cong ty d5 to chirc 05 cu6c hop Dai 
hOi dong c6 (long thlrong nien, 01 cu6c hop Dai h6i Tong co dong bat thlrOng (nam 
2023). HDQT cid to chirc cac,cu6c hop dinh theo quy che lam viec, ngoai ra con 
to chirc cac cu6c h9p d6t xuat de giai quyet cong viec theo yeu cau ctla hog d6ng 
san xuat kinh doanh cua Tong cong ty. Cac cu6c hop da thkrc hien dung trinh tir, 
thu tic theo quy dinh caa Dieu le Tong cong ty va Luat Doanh nghiep. Cac cu6c 
h9p cUa HDQT nhiem kS, 2020-2025: 

Nam 

S'6 cuOc hop TS,  le cac 
TV 

HDQT 
tham gia 

So Nghi 
quyet, Quy et 

dinh ban 
hanh 

Thao Juan 
trkrc tip 

Lay S,  kien 
bang van ban 

Nam 2020 50 0 100% 147 
Nam 2021 56 0 100% 159 
Nam 2022 47 0 100% 148 
Nam 2023 53 0 100% 169 
Nam 2024 66 0 100% 245 

Tong 272 0 100% 868 

Tai cac cu6c h9p, cac thanh vien HDQT luOn neu cao tinh than trach nhiem, 
tham gia day du hoac coy kien bang van ban theo yeu cau. Cac thanh vien hoan 
thanh tot nhiem vki, dam bao trung thkrc, can trong, huong toi lyi ich toi ,da cUa 
Tong cong ty. HDQT dong thuan trong viec thong qua cac Nghi quyet, chitin luvc 
va chU tnrang barn, kip thei did° ga kho khdn, dam bao hog dOng SXKD tuan thU 
Dieu le va phap luat. 

Thanh vien HDQT d'6c lap luon thkrc hien tot vai tro giarn sat, dua ray ki& 
khach quan de bao ye 19i ich c'6 dong va cac ben lien quan. H9 tham gia day &I 
cac cu6c hop, dong gop y kien xay dung dkra tren chuyen mon, dong tiled theo sat 
cac du an chitin luvc de dam bao quy6t dinh dung dare va 116 try Oat trien ben 
yang dm Tong cong ty. 

2. Ket qua ho4t Ong san xuAt kinh doanh theo Nghi quyet Dai hOi dong co 
Tong thtarng nien giai don 2020 - 2025 

TT Ten chi tieu DVT 
TH Elam 

2021 

TH nam 

2022 

TH nam 

2023 

TH ham 

2024 

KH nam 

2025 
Lay lie 

A Chi tieu N e gia trj 

1 Doanh thu hop nhat Tr.d 8.009.968 12.284.001 11.926.836 13.269.957 12.619.000 58.109.761 

2 Lqi nhuan TT Tr.d 1.143.968 247.173 233.606 1.497.742 1.000.000 4.122.489 

3 Lao dOng binh quan NgtrdA 4.618 5.091 5.081 5.015 5.335 5.028 

4 Thu nha.p binh quan 
1.000d/ 

ng/th2 
14.319 13.882 14.205 16.457 15.517 14.888 
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3. Thii lao, chi phi host dOng va cac loi ich khac cua 116i di'5ng quan tri va timg 
thanh vien H6i &mg quan tri duct that hien theo quy dinh tai khoan 3 Dieu 163 
Lug Doanh nghie:p va Dieu le Tong cong ty. 

4. Bao cao ve cac giao dich va ngtroi lien quan: T6ng tong ty da that hien cac 
giao dich, va nguai lien quan theo dung quy dinh phap luat va Dieu le. Tdt ca giao 
dich dugc cong khai minh bach, dam bao khong c6 xung Tat lqi ich va tuan thu 
cac thu tuc phap ly. Bdo cao neu r6 gid tri, not dung, ket qua timg giao dich. 

5. Giant sat ho4t dong ctia Ban quart 15Tditu hanh: 
HDQT da that hien giarn sat Ban dieu hanh theo dung quy dinh dm Dieu le 

va Quy the to chirc. HDQT don d6c that hien cac Nghi quye't, to chirc hop giao 
ban hang quy, ph6i hop chat the vai co quan diet' hanh va chi dao die'u chinh ke 
hoach san xuat phil hop 	tirng giai doan. B6 phan kiem town n6i b6 dugc HDQT 
thanh lap da hog clang hieu qua to nom 2023,0 trg kip thai cac quy6t dinh quan 
trong. Qua gidm sat, can b6 diL hanh phan lon c6 du nang lac, nhung viec kiem 
tra, huOng clan nhan vien can ton tai han che, gay charn tien d6 va tang chi phi 
mot so cong 

B. la ho4ch va phtrang huong ho#t Ong nhiern icS,  2025-2030 
Hog dOng cua HDQT T6ng cong ty Khoang san - TKV trong giai doan 

2025-2030 se tap trung vao cac nhiem vu trong tam sau: 

rr Ten chi tieu DVT 
Nam 
2026 

Nam 
2027 

Nam 
2028 

Nam 
2029 

Nam 
2030 

LUY KE 

A 1 Chi ti .eu ye gia tri  

1 Doanh thu hcp nhat Tr.d 13.492.000 13.597.000 13.855.000 13.914.000 13.957.000 68.815. 04  e  

2 Lqi nhuAn Liu& thu6 Tr.C1 1.125.000 591.000 533.000 613.000 764.000 3.626:40 
B Cic chi Wen sin Itrqng 
I Sin xuit 
1 Tinh qurang Ching 25% Cu tan 76.801 77.874 77.991 78.578 77.978 389.2/21 
2 Wong tam Kat& 99.95% Cu tan 30.000 30.000 30.000 30.000 30.000 150.000 
3 Kam [hot 99,95%Zn tan 8.316 8.336 10.145 10.223 10.092 47.112 
4 Thiec thoi tan 208 208 231 230 231 1.108 
5 Quang sat tan 329.966 395.746 380.618 380.274 380.760 1.867.364 
6 Phoi then, thep hinh, ... tan 189.290 176.450 216.450 216.450 216.450 1.015.090 
7 Tinh quang chi 50%Pb tan 3.755 3.755 3.879 3.879 3.879 19.148 
8 AxitSunfuric tan 132.618 132.174 135.227 134.931 135.227 670.178 
9 Vane kg 926 935 938 944 938 4.682 
10 Bic kg 1.654 1.641 1.636 1.628 1.636 8.196 

- Tang cuang quan tri va hieu qua hog d6ng: HDQT se tap trung vao viec cai 
thien ca cau to chirc, nang 	. cao nang lac quan tri va dp dung cac cong nghe hien 
dai trong khai thdc va quan 15, nang cao hieu qua san xuat kinh doanh. 

-,Phat tri.e'n ben vang: Dinh huang phdt,trien ben vQng duvc dot len hang dAti, 
bao gam viec dau to vao cac du trong diem va tuan thU cac quy dinh ve bdo ve 
mai twang. 

- Doi mai va sang tao: HDQT se khuyen khich doi 	trong cac link vac san 
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xuAt, kinh doathva quan ly, nham nang cao nang hrc opt' tranh tren thi trueng. 
- Phat trim ngu6n than luc: DAU to vao dao t4o va phat trim ngu6n than 11;rc 

chat luang cao, dap irng yeu cAu cua thed kS,  

Tren day la nOi dung bao cao hog dOng oda HDQT trong nam 2024, giai 
clop 2020-2025 va phuang luxong hoat dOng nam 2025, giai dop 2025-2030, 
HDQT tran tong bao cao tnx6c Dai hOi (fang co dong thuerng nien nam 2025. 

Xin tran tong cam an ! 

Nei nhifin;rtek0 
- E*1101 (Mug c..6 nig; 
- Luu VP, HDQT. 



TONG CONG TY KEIOANG SAN TKV - CTCP CONG HOA x -A HQI CHID NGHTA VICT NAM 

SO: a-f lur -VIMICO 	
Doc 14p - Tyr do - Hph phtic  

Ha NOi, ngay 1' thong 3 nam 2025 

TOE TRINH 
V/v ling cir, de cir thanh vien Hei ding quail tri, 
Ban Kiem sok 'Fling cong ty nhiem 14 2025-2030 

Kinh gin: Dai hOi ding c6 dong Toting cong ty Khoang san - TKV 

Can cii. Dieu le to chirc va hoot d"Ong ceta Tang ding ty Khoang san TKV -, 
CTCP sira cloi, bo" sung lan thir sau duos ban hanh kern theo Quyet ,clinh so 
380/QD-VIMICO ngay 03 thing 5 ?lam 2024 clic, HOi clang quern tri Tong cling 
07 Khocing san TKV - CTCP. 

D4i h6i ding c6 dong T6ng ding ty dv kien to chirc vao ngay 22/4/2025 
se bAu thanh vien HDQT va BKS nhi6m IcST 2025-2030. HDQT trinh DHDCD 
thong qua nOi dung ye img cir, de cir thanh vien HDQT va BKS nhi6m IcST 2025-
2030 nhu sau: 

I. Nguyen tic timg cir, de cir thanh vien HDQT 
1. SO ltry.ng, nhiem kk thanh vien HDQT: 
,- SO lucmg Thanh vien HDQT: 05 nuoi, trong do, T6ng s6 thanh vier 

HOi Tong quan tri khong dieu hanh phai chiem it nhAt mot phAn ba (1/3) tong so 
thanh vien WO dong quan tri. 

- Nhi6m lcST: 05 natn, 2025-2030. 
2. Tien chuin, dieu kien ciia ngutfi dugc de cir, (mg cir thinh vien HDQT 
U'ng vien HDQT can dap img cac tieu chuAn va dieu kiln theo quy dinh 

ctla phaplu4t, Dieu 16 Tong dog ty nhu sau: 
a. CO nang luc hanh vi dan su day dit, khong,thu6c doi tugng khong dugc 

quan 1, doanh nghi6p theo quy dinh tai lchoan 2 Dieu 18 ctia Luast Doanh nghi6p 
va Dieu 1'6 T6ng cong ty; 

b. CO trinh dO ,chuyn mon, kinh nghi6m trong quan VT kinh doanh oh 
cong ty va khong nhat thiet phai la co thing dm T6ng cling ty. 

c. Thanh vien HOi d6ng quan tri khong dugc la vg hoc ch6ng, cha de, cha 
nuoi, me de, me nuoi, con de, con nuoi, anh ru6t, chi ru6t, em ru6t, anh re, em 
re, chi dau, em dau dm Tong giam dew va ngu&i quan VT khac Fua cling ty; 
khOng dugc la nguei co lien quan dm nguoi quan VT, nguai co tharn quyen b6 
nhi6m ngu?yi quan VT cong ty me. 

d. CO sirc khOe, do phA.'m chAt dao dim tot, trung thvc, liem khiet, hieu biet 
phap luat va coy thdc chap hanh phap lulat; 

e. Cac fieu chart va dieu kiln khac theo quy dinh khac dm phap 1u'at co 
lien quan va Dieu 16 T6ng cong ty. 

1 



3. Quyen a cir cita co thing: 

Dieu kien de Cu thanh vien HDQT theo quy dinh va Dieu 10 TOng cong ty. 

- Cac c6 (long nam gift c6 ph'an ph6 thong tron thoi han lien tuc it nhAt sau 
(06) thong co quyen gOp so ph!eu bieu quyet de a cir cac irng vien HOi dpn* 
quan tri. CO dong.ho4c nhom co &Ong nam gift tir 5% den duoi 20°/, tong so di 
phAn co quyen bieu quyet duqc de cir mOt (01) Ung vien; tir 20% den duoi 50% 
&roc de cutoi da hai (02) Ung vial; tir 50% den dtrai 65% ducrc cir toi da ba 
(03) *rig vien; tir 65% tits len duqc de cir du so ung vien. 

- Tnrtmg hop s6 luting cac 1,Ing vien HOi dimg quail tri th6ng qua de cir va 
Ung van khong du so luting can thiet, HOi &Ong quan tri ducmg nhiem c6 the 
de cir thernimg cu vien hoc to chirc de eir theo mOt ca the do Cong ty quy dinh 
tai Quy the nOi b6 ye quail tri Tong C6ng ty. Ca the de cir hay each thilc HOi 
dong q9an tri duang nhiem gild thieu 	cir 1,/en HOi  dong quan tri phai ducrc 
cong bo r6 rang va phai duqc Dai hOi dong co Tong thong qua truac khi tien 
hanh de cu. 

II. Nguyen tic frng cir, de dr thinh vien BKS 	 16 
Ark 

1. SO ltrqng, nhi§m thanh vien BKS: 

- SO luting Thanh vien BKS: 03 ngutri. vj 
- Nhiem kS/: 05 nam, 2025-2030. 

2. Tien chuin, dieu ki§n ctia nguiri duqc a cir, ling cir thinh vien BKS 

frng vien BKS can dap *rig cac tieu chuAn va dieu kien theo quy dinh cua 
phap luat, Dieu 10 Tong ding ty nllir sau: 

a. Co nang lire hanh vi dan su day du va khong thuOc d6i Wong bi cam 
thanh lap va quan ly doanh nghiep theo quy dinh cUa Lie* doanh nghiep; 

b. Kiem soat vien khong phai la vcr hoc ch6ng, cha de, cha nu8i, me ,de, 
me nuoi, con de, con nuoi,,anh ruOt, chi ruOt, em ruOt cua thanh vien HOi dOng 
quan Giam doc hoc Tong giam doc va ngutri quan ly khac dm Tong Cong 
ty Khoang san TKV-CTCP; 

c. Kiem soat vien khong dtrorc gift cac chirc vu quail VI ding ty, khong phai 
la nguoi trong b0 plfa'n ke toan, tai chinh cua Tong cong ty 1Choing san TKV-
CTCP va kh6ng phai la thanh vien hay nhan vien cua cong ty kiem toan dOc lap 
Bang thuc hien viec kiem toan cac bao cao tai chinh cua Tong cong ty Khoang 
san TKV-CTCP. 

d. CO sire khoe, phArn chAt dao dire tot, trung thuc va hieu biet Phap 

e. Cac tieu chub,  va dieu kien khac theo quy dinh khac 	phap luat co 
lien quan va Dieu 10 Tong cong ty. 

3. Quyen de cir clia co Tong: 

Dieu kien de cu thanh vien BKS theo quy dinh va Dieu le T6ng cong ty. 

- Cac co dong Om gift co pbAn pli6 thong trong th&i han lien tuc it nhaI 
sau (06) thang co quyen gOp so phieu bieu guy& cua timg ngutri lai vai nhau de 
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a Cu cdc ung vien Ban kiernssodt. Co dong hoac 'them co (long !lam gia to5% 
den duai 20% tong so co phan co (Ken bieu quyet dugc de cir InOt (01) ung 
vien; to 20% den,  dtrai ,50% dugc de cir tei da hai (02) ung vien; tir 50% den  
duai 65% dugc de cir toi da ba (03) img vien; tix 65% to len dugc 

s 
 cir du so 

img vien. 

- TruOng hop s6 
so 

cdc ung vien Ban kiem sodt thong qua de cir va 
ung cir van kh6ng duso ltrang can thiet, Ban kiem sodt ducmg nhiem cO the de 
cir them ung vien hoac to chirc de cir theo ca the dugc T6ng COng ty quy dinh 
tai quy che nOi 1)0 ye quan tri Tong Cong ty. Thu tvc va co the Ban kiem sodt . 
duang nhiem cir ung vien Ban kiem sodt phai dugc ding bo ro rang va phai 
dugc Dai hOi dong co dong thong qua truck 	tien hanh de cit. 

III. HO sa tham gia d cir, ting ciir ban thanh vien HDQT, BKS 

1. HO so' tham gia de cir, irng cir ben thanh vien HDQT, BKS: 

Cac ung vien HDQT, BKS phai CO du he, sa clang k ung cu, de c* hap 10, 
dugc lap theo Neu mau dugc dang tai ten website cua Tong ding ty tai dia chi: 
www.vimico.vn. 

H6 sa tham gia ern cir vao HDQT, BKS gem: 

1. Phieu de cix hoac ung cir thanh vien HDQT, BKS (theo mau); 

2. Sa yeu ly lich do ung cir vien ter khai theo mau cua 'Ring cong ty (tit 
ung vien la la c6 dong nOi bO dang cO th6ng tin cOngb6 theo quy dinh); 

3. Ban sao cong chimg:,CMT,ND/CCCD; hO khAu thuong tit hoac gi'dy 
dang ksr tam tit dai han; cdc bang cap chi:mg !than trinh dO van hoa va trinh dO 
chuyen mon (trir ung vien la la co dong nOi bO dang ce, thong tin cong b6 theo 
quy dinh). 

4. Thu cam ket th‘rc hien nhiem vg thanh vien HDQT, BKS; 

5. GiA'y xac nhan tS,  10 so hiru cua ce, dong/nhom c6 dong dap ung dieu 
kien de cu. 

2. Thai han gui va dia diem nhan h6 sa de cir, ung cir: 

H6 sa de cu, erng cu phai dugc giri ted Tong Cong ty Khoang san - TKV 
truac 15h00' ngay 18 /4/2025 theo dia chi sau: 

Ba Nguyen Thi Phucmg Thao - Thu 14 Tang Cong ty Khoang san TKV 

Dia chi: 193 Nguyen Huy Tuemg, Thanh Xuan, Ha NOi. 

Dien thoai: (84.4) 6287 6666 	Fax: (84.4) 6288 3333 

(Neu he sa la ban fax, scan thi phai giri lai ban g6c khi clang ky tham 
di; truac cuOc hop). 

IV. Danh sich irng cir vien 

Can c* ten cdc ho sa ung cu va de cu gfri ve, Ban T6 chirc Dai hOi ding 
c6 dOng thuang nien nam 2025 se kiem tra tinh hgp le dm cdc 116 sa. Cdc ung 
vien va ho sa dap (mg du cac dieu kien theo quy dinh neu tren phdp luat co lien 
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quan se dugc,dua vao Danh sach frng cir vien trinh DHDCD thutmg nien nam 
2020 thong qua va bau cu tai Dai hQi. Danh sach *rig cir vien HDQT va BKS  
duvc ding bo tren.  trang web ctia TOng cong ty tru&c,  ngay hop DHDCD de co 
dong di the thn lieu va quyet djnh truck khi bb phieu. 

Trinh Dai hOi dOng co dong T8ng cong ty xem xet thong qua./. 

Novi nhtin: 
- Nhi.r ten; 
- Lau VP, HDQT. 

 

Nguyen VAn Hai 
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DAI HOI DONG CO DONG THUONG MEN 2025 LONG HOA XA HOI CHU NGHIA VI?T NAM 
TONG CONG TY KHOANG SAN TKV-CTCP 	Dt)c ldp - Tv do - Hanh phtic 

Ha NOi, ngay 14 thong 3 nam 2025 
so: 65# 	\Timm 

THONG BAO 
Ve vqc de cir, (mg cur thinh vien HOi dOng quail tri, 

Ban kiem soot TOng ding ty Khoang san TKV-CTCP nhiOn kk 2025-2030 

Kinh 	Qu)", vi Co dong T6ng cong ty Khoang san TKV-CTCP 

Can cu Ludt Doanh nghiep; 

Can dr Dieu le to chirc va hog dOng cua T6ng cong ty Khoang san TKV 
CTCP sira doi, b6 sung lAn thir sau duqc ban hanh kern theo Quyet dinh so 
380/QD-VIMICO ngay 03/5/2024 dm HOi doting quan tri T6ng cong ty Khoang 
ski TKV - CTCP. 

Can cu Nghi guy& so 310/NQ-VIMICO ngay 11/02/2025 dm HOi dong 
quan tri Ring cong ty Khoang san TKV - CTCP ve viec thong qua ke hooch to 
chirc Dai hOi d6ng c6 dong thtramg nien nam 2025; 

DHDCD thuang nien nam 2020 Ring ding ty Khoang san TKV - CTCP dd 
bAu ra thanh vien HO'i d6ng quan tri, Ban kiem soot nhiem 14 2020-2025. Nam 
2025, thanh vien HDQT, BKS da k& thitc nhiem 14. Theo quy dinh T6ng cong 
ty se tien hanh bAu thanh vien HOi doSng quan tri, Ban kiem soar nhiem 14 2025-
2030 tai DHDCD thirang nien nam 2025 vao ngay 22/4/2025. 

Thuc hien theo quy dinh hien hanh cua phap ludt, (fang thari tang cutmg 
nang luc quan tri, kiem soot ve cac hoot dOng cua T6ng cong ty trong nhiem ky 
mai. HOi dong quan tri Tong cong ty kinh de nghi qu$,  vi co (rang tham gia de 
dr, img Cu nhan skr co:5 du tieu chudn, dieu kien theo quy dinh hien hanh cua 
phap ludt va Dieu le Tting cong ty tham gia la thanh vien HOi dOng quart tri, Ban 
kiem soot nhiem kk 2020-2025 trinh Dai hOi bAu cir theo thAm quyen(C6 mau 
kern theo thong bcio nay) 

I-16 sof de cur, ring xu xin giri ve Ban to chirc Dai heoi ding c6 dong qua 
duamg buu dien, fax, email truac 17h00 ngay 18/4/2025 theo dia chi sau: 

Vong eking ty Khoang san TKV - CTCP 

Dia chi: 193 Nguyen Huy Tutmg, Thanh Xudn, Ha NOi. 

Dien thoai: (84.4) 6287 6666 	Fax: (84.4) 6288 3333 

Nguari lien he true tiep ba Nguy'Zn Thi Phucmg Thao - Ph6 Chanh Van 
phang, Thu l4 Ring cong ty. S6 dien thoai: 0904.268.986. 

Email:thaonguyen.tkv@gmail.corn  



H6 so. a dr, img cir nhan sir tham gia la thanh vien H6i d6ng quan tri, Ban 
kle'm soat se dugc Ban to chirc tap hop va trinh tai Dqi h6i dong c6 dong thuOng 
nien nam 2025 tien hanh bdu dr theo quy dinh cila phap ludt. 

H6i citing quan tri T6ng cong ty Khodng san TKV - CTCP tran tong th6ng 
bdo./. 

Noi niklit: 
- Nhu ten; 
- Luu VT, HDQT; 



 

LONG HOA XA HOI CHU NGHIA VII' NAM 
D0c14 - Ttr do - Hanh phac 

BIEN BAN HQP NHOM 
Ve vqc de cir, ti-ng cur vier' tham gia HOi clang coin trj 

Tong cong ty Khoing san TKV-CTCP nhiOn IcS,  2025-2030 
tai DO hOi thing co 'long thireng 'lien nam 2025 

MAU 01 

 

VA° hOi....gia.....nsay....thang....nam 2025, tai 	 , chUng toi 
IA nhom co (long dm Tong cong ty Khoang san TKV-CTCP nam gi* tong cong 
IA 	 co phan(viet ban' 	chit ),, 	chiem ..... Vo 
tong so co phan c6 quyen bieu quyet cda TOng cong ty, vOi thari gian lien tuc it 
nhat sau (06) thong cho den thoi diem hien tai. Dual' day la thong tin dm tong co 
(long trong nh6m: 

STT TEN CO DONG S6 CMND/DKKD DNA CHI SO CO PHAN SO [WU KY TEN 

1 

2 

3 

4 

Tang cong 

Chung tali thOng nhAt de Cu: 
1 :Ong (BA): 	  
CMND/the can cuac/h0 chieu so 	Ngay cap... 	noi cap 	 
Dia chi thuong trir 	  
Trinh dO: HQC van. 	  Chuyen nganh 	  
Hien dang sa haw 	 co phan (bang chU:    ) 
Tham gia Ling cu thanh vien HOi dOng quan tri Ring cong ty Khoang san 

TKV-CTCP nhiem kS1 2025-2030 tai Dai hOi dOng co dong thuOng nien nam 
2025 theo Dieu le TOng ding ty va Quy the bau cir tai Dail hOi. 

2. DOng thari chung Col thOng nhat Cu: 
CMND/the can ctrac/hO chieu so 	Ngay cAp 	ncri cap 	 
Dia chi thuong &I . 	  

Trinh dO: HQC van. 	  Chuyen nganh 	  
Hien dang so hiru• 	co phan (bang ch*:   	) 
Lam dai dien nhom de thkrc hien cac thin tuc de c* theo dung quy dinh ve 

viec de cir, Ling cir tham gia HOi &Ong quan trj Tong cong ty Khoang san TKV-
CTCP nhiem kSt 2025-2030 de bau thanh vien HOi dOng quan trj tai DHDCD 
thuong nien nam 2025 cila Tong cong ty. 

..........., ngay 	thcing 	nam 2025 
DA! DIEN NHOM CO DONG 

(Ki V a ghi r8 hp ten) 

:A 
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MAU 02 
CQNG HOA XA HQI CHU NGHiA VIT NAM 

DOc 14p - Ty do - Hph phtic 

 

 

BIEN BAN HQP NHOM 
Ve vi0 a cir, irng cir vien tham gia Ban kiem soot 

Ttong cong ty Khofing san TKV-CTCP nhiOn 14 2025-2030 
tai DO hOi citing co (long thuirng nien nam 2025 

Vao h6i....gib....nsay....thang....nam 2025, tai ,, 	chimg toi 
la nhom co Tong cila T6ng cong ty Khoang san TKV-CTCP ram gia tong cong 

A' 	• 	• 	 • 
la 	, , c6 phan (viet ban$ char, 	  ), chiem ..... % 
tong so c6 phan ca quyen bieu quyet dm T6ng cong ty, vai thOi gian lien tlic it 
nhat sou (06) thong cho den thai diem hien tai. Dual day la thong tin dm tong co 
gong trong nhom: 

STT TEN CO DONG S6 CMND/DKKD DjA CHi S6 CO PHAN SO HIYU KY TEN 

1 
2 
3 
4 

TOng cong 

Chimg toi th6ng nhAt de cir: 
1 .Ong (Ba): 	  

CMND/the can cuOc/hO chieus6 	Ngay cAp 	noi cap 	 

Dia chi thuong tit. 	  

Trinh dO: HQc vAn: 	  Chuy'en nganh 	  

Hien Bang so hiru• 	  c6 phan (bang chit:  	) 
Tham gia Ung cir thanh vien Ban kiem soot T6ng cong ty Khoang san 

TKV-CTCP nhiem IcSi 2025-2030 tai DHDCD thuOng nien nam 2025 theo Dieu 
to Tong cong ty va Quy the bAu cir tai Dai hOi. 

2. D6ng thai chung toi th6ng nhAt cir: 

CMND/the can cuac/h0 chieu s6 	Ngay cap.. 	noi cap 	 
Dia chi thuOng MI. 	  
Trinh dO: HQc vAn: 	  Chuyen nganh 	  
Hien clang sit huu: 	c6 phAn (bang chit.     ) 
Lam dai din nhom de thuc hien cac thin tkic de cir theo thing quy dinh '‘,' 

viec de ca, img cir tham gia Ban kiem soar Tong ding t' Khoang san TKV-
CTCP nhiem 14 2025-2030 a b'au thanh vien Ban kiem soot tai DHDCD 
thuang nien nam 2025 dm T6ng cong ty.. 

	

...... ..... , ngay 	thong 	nam 2025 
DAI DIN NHOM CO DONG 

(K).; va ghi ro hp ten) 
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MAU 03 
CONG HOA XA HQI CHU NGH!A VItT NAM 

floc 10p - Ty. do - Hph phtic 

DON LING CI THANH VIEN HQI BONG QUAN TRI 
TONG CONG TY KHOANG SAN TKV-CTCP NHIEM KY 2025-2030 

TAI BAI HQI BONG CO BONG THIAING NIEN NAM 2025 

Kinh giri: Ban to chirc Dai hOi d6ng di (long 

Can dr Lug Doanh nghiep; 
Can dr Dieu le to chdc va hog dOng dm T6ng ding ty Khoang san TKV-

CTCP sCra doi, 136 sung lan thin sau duqc ban hanh kern theo Quyet dinh so 
380/QD-VIMICO ngay 03/5/2024 oh H6i &zing quan tri T6ng Ong ty Khoang 
san TKV- CTCP. 

Toi ten la: 	  

S6 CMND/the can cuac/h0 chieu. 	Noi cap: 	Cap ngay: 

Ngay sinh: 	  Noi sink: 	  

Dia chi thuang tra: 	  

Dien thoai: 	Fax: 	Email: 	  

Trinh dO h9c van. 	Trinh d6 chuyen mon, ky thuat: 	  

T6i nam giir co phan co quyen bieu guy& tai T6ng cong ty Khoang san 
TKV- CTCP lien tVc it nhat sau (06) thang cho den thai diem hien tai la: 
	 co phan. 

De nghi Ban to chin DHDCD thuemg nien nam 2025 T6ng cong ty 
Khoang san TKV- CTCP ghi nkan toi da clang 14 tham gia ling cd vao vi tri 
thanh vien I-19i (long quan tri Tong cong ty Khoang san TKV- CTCP nhiem kS,  
2025-2030 de bau tai DHDCD thirimg nien nam 2025 cila Tong cong ty (co sa 
yiu lf/ ljch, photocopy cong chting CMND va cac giay to. bang cap, cluing nhan 
trinh dO van hoc'', trinh dO chuyen mon kern theo don nay). 

Neu ducrc cac c6 dong tin nhiem bau lam thanh vien HOi d6ng quan tri 
nhiem kS,  2025-2030, toi xin dem het nang li,rc va tam huyet dm ban than de 
(long g6p cho sir phat trien cda Tong cong ty Khoang san TKV- CTCP. 

Xin tran trcong cam on! 
	ngay thang 	Wm 2025 

LING CU' VIEN 
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MAU 04 CONG HOA XA HQI CHU NGHIA VIET NAM 
Di)c 14 - Ti, do - Hph pink 

DON DE Cif THANH VIEN HQI BONG QUAN TRI 
TONG CONG TY KHOANG SAN TKV-CTCP NHIEM KY 2025-2030 

TAI DAI HQI BONG CO BONG THUONG NIEN NAM 2025 

Kinh giri: Ban to chi:1.c DO NN citing co ding 

Can dr Lu4t Doanh nghiep; 
Can cu Dieu le to chirc va hog dOng dm T6ng ding ty Khoang san TKV-

CTCP sCra doi, too sung lan thir sau &roc ban hanh kern theo Quyet dinh so 
380/QD-VIMICO ngay 03/5/2024 cCia HOi (long quan tri Tong ding ty Khoang 
san TKV- CTCP. 

Ten ca nhan/t6 chirc 	  
CMND/the can ctrac/h0 chieu/DKKD sty 	ngay CAI) 	tai 	 
Dia chi: 	  
Dien thoai: ,    Fax 	  
SO co phan to chCrc/ ca nhan 	 so him lien fix it nhAt sau 

(06) thing t4i Tong ding ty Khoang san TKV-CTCP cho den theri diem hien t4i 
la 	co phan. 

De nghi Ban to chav D4i hOi (long co (long thuong nien nam 2025 r6rig 
cong ty Khoang san TKV-CTCP ghi nh4n chung t6i da de cir: 

1. Ong/BA: 	  
So CMND/HO chieu: 	Noi cap: 	CAp ngay: 	 
Ngay sinh: 	 Nai sinh: 	  
Dia chi thuOng tit: 	  
Dion tho4i: 	Fax: 	Email: . 	  
Trinh dO hoc van: 	Trinh dO chuyen mon ky-  thuAt: 	  
2. Ong/BA: 	  
S6 CMND/HO chieu: 	Novi cap: 	Cap ngay: 	 
Ngay sinh: 	 Noi sinh: 	  
Dia chi thu•Ong till. 	  
Dien tho4i: 	Fax: 	Email: 	  
Trinh dO hoc van: 	Trinh dO chuyen mon ky thu4t: 	  
De bau vao vi tri thanh vien HOi &Ong quan tri T6ng cong ty Khoang san 

TKV-CTCP nhiem kS,  2025-2030 tai DHDCD thixOng nien nam 2025. 
Neu &roc cac co ding tin nhiem bail lam thanh vien HOi dong quan tri 

nhiem k' 2025-2030, ngtrai dtroc chang t6i de dr xin dem het rang lkrc va tam 
huyet dm ban than de (long Op cho six pith trien oh Tong Ong ty Khoang san 
TKV-CTCP. 

Xin tan tong cam on! 
	ngay thing 	tram 2025 

NGU'dI DE Cif 
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LONG HOA XA HO CHU NGHIA VItT NAM 
DOc 10p - Tv do - Ilvih phtic MAU 05 

   

DON irNG CU THANH VIEN BAN KIEM SOAT 
TONG CONG TY KHOANG SAN TKV-CTCP NHItM KY 2025-2030 

TAI DAI HO BONG CO BONG THIre/NG MEN NAM 2025 

Kinh giri: Ban to chirc D4i hOi diing co Tong 

Can dr Lug Doanh nghiep; 
Can cir Dieu le t6 chirc va hog dOng dm T6ng ding ty Khoang san TKV-

CTCP sira dal, bo sung Ian thir sau ductc ban hanh kern theo Quyet dinh so 
380/QD-VIMICO ngay 03/5/2024 cila H6i dong quan tri Tong cong ty Khoang 
san TKV- CTCP. 

T6i ten IA: 	  

S6 CMND/the can cuac/h6 chieu• 	Noi cAp• 	CAp ngay: 	 

Ngay sink: 	 Noi sinh: 	  

Dia chi thtrang tri: 	  

Dien thoai: 	 Fax: 	Email: 	  

Trinh d6 hQc van: 	Trinh TO chuyen mon, ky thug: 	  

Toi nam gia c6 phAn c6 quyen bieu quyet tai T6ng ding ty Khoang san 
TKV-CTCP lien We it nhAt sau (06) thang cho den thei diem hi'en tai la: 
	 co phAn. 

De nghi Ban.t6 chirc ghi nhan toi da clang lq tham gia irng dr vao vi tri 
thanh vien Ban kiem soat Tong cong ty Khoang san TKV-CTCP nhiem lcS,  
2025-2030 tai DHDCD thldyng nien nam 2025 (co sa yeu If,  lich, photocopy 
cong cherng CMND va cac gicly to bang cap, chting nhdn trinh (16 van hoa, trinh 
c76 chuyen mon kem theo clan nay). 

Neu chivy cac c6 dong tin nhiem bAu lam thanh vien Ban kiem soat nhiem 
ky 2025-2030,,toi xin dem het nang lirc va tam huyet dm ban than de dong gop 
cho sir phat trien T6ng ding ty Khoang san TKV-CTCP. 

Xin tran trcong cam on! 
	ngay .... thcing ... nam 2025 

(NG CI).  VIEN 
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MAU 06 LONG HOA XA HQI CHU NGHTA VIT NAM 
DOc lap - 	do - liwnh phac 

DON DE CI THANH VIEN BAN KIEM SOAT 
TONG CONG TY KHOANG SAN TKV-CTCP NHIO4 Id( 2025-2030 

TAI B2NI HO BONG CO BONG THCONG NIEN NAM 2025 

Kinh giri: Ban to chirc Dai hOi deng co (long 

Can dr Luat Doanh nghiep; 
Can cir Dieu le to chirc va hog dOng cua T6ng Ong ty Khoang san TKV-

CTCP sira doi, bo sung lan thir sau ducic ban hanh kern theo Quyet dinh so 
3 80/QD-VIMICO ngay 03/5/2024 cira HOi dong quan tri Tong ding ty Khoang 
san TKV- CTCP. 

Ten ca nhan/t6 chirc 	  
CMND/the can ctrOc/h0 chieu/DICKD so: 	ngay cap 	tai 	 
Dia chi: 	  
Dien thoai:    Fax 	  
SO co phan to chirc/ ca than 	 so him lien tvc it nhAt sau 

(06) thang tai T6ng cong ty Khoang san TKV-CTCP cho den thOi diem hien tai 
la 	co phan. 

De nghi Ban to chirc DHDCD DHDCD thuOng nien nam Tong cong ty 
Khoang san TKV- CTCP ghi nhan chimg toi da de dr: 

1. Ong/BA: 	  
Nor cap: 	CAp ngay: 	 S6 CMND/HO chieu: 	 . 

Ngay sinh: 	 Ned sinh: 	  
Dia chi thuOng 
Dien thoai: 	Fax: 	Email: . 	  
Trinh dO hoc van: 	Trinh dO chuyen mon ky thuat: 	  
2. Ong/BA: 	  
S6 CMND/HO chieu: 	Novi cap: 	CAp ngay: 	 
Ngay sink: 	 Ned sinh: 	  
Dia chi tht.thng 
Dion thoai: 	Fax: 	Email: 	  
Trinh dO hoc van: 	Trinh dO chuyen mon ky thOt: 	  
D6 bAu vao vi tri thanh vien Ban kiem soat Tong cong ty Khoang san 

TKV-CTCP nhiem kSr 2025-2030 tai DHDCD thuerng nien nam 2025. 
Neu &roc cac CO &Ong tin nhiem bAu lam thanh vien Ban kiem soat nhiem 

IcS7 2025-2030,,ngutri &roc chimg toi 	xin dem het nang hrc va tam huyet 
cila ban than de clang gop cho str phat trien oh Tong cong ty Khoang san TKV-
CTCP. 

Xin tran tong cam on! 
	ngay thang 	nam 2025 

NGLCOI DE CO' 
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MAU 07 

LONG HOA X 'A HO CHU NGHIA VItT NAM 
DOc lb - Tv do - Hqnh phtic 

SCI YEU LY LICH 
(Dung cho car thanh vien chivy de cti, ling cu de bdu vao HO7 d'ang quan trj, Ban kidm soot 

Tong cong ty Khoang san TKV-CTCP nhiem 19) 2025-2030 
tai Dgi h(ii clang co clang thwemg nien nam 2025) 

I. VE BAN THAN: 

1. H9 va ten khai sinh: 	  

2. H9 va ten thtromg dimg: 	  

3. 131 danh: 	  

4. CMND/ HO chieu so: 	 CAp ngay: 	  

tai: 	  

5. GiOi tinh: 	0 Nam 	 El ND 

6. Ngay thang nam sinh: 	  

7. Nai sinh: 	  

8. Queic tich 	  

9. Dan fOc: 	  10. Ton giao: 	  

11. Nguyen quan- 
12. Dia chi thutmg tru theo hi) khau- 
13. Dia chi thutmg tru theo CMND- 

14. Dia chi thtr&ng trit hien nay 	- 
15. Ngay vacs ca quan Nha nu& (neu c6): 	  

16. Ngay vao Dang (neu la clang vien): 	  

17. Ngay tham gia cac doan the: 	  

18. Soy twang cong tac: 	  

19. Ten cua to chtic doi dien (neu có): 	  

20. Dia chi dm to ch(rc uSt guy& doi diet'. 	  
21. SO co phan ca nhan clang so. hau tai KSV: 	  
22. SO co phan dtrqc uS,  quyen clai din tai KSV: 	  
23. Trinh di) hoc van: 	  
24. Trinh dO chuyen mon (ghi rO khoa hoc): 	  
25. Trinh d'O ngooi nga- 
26. Qua trinh ding tac (neu tom tat nai cong tac, chirc vv, nghe nghiep tir nam 18 tuOi): 

Anh 4x6 
(inh nth) mai nhAt 
c6 dOng du giap Iai 

ctia co quan xic 
nhAn Ij,  lich) 
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26. Khen thuang. 	  

27. KS,  luOt: 	  

28. Chirc v9 cong tac hie'n nay: 	  

29. Hanh vi vi ph4m phap luOt (neu c6): 	  

II. MO! QUAN H GIA DiNH (Bo, mc, va (chong), anh chi em ruejt, con) 

CUT vy Ncri cong tac 

III. CAM KET TRU'OC PHAP LUAT: 

Cam ket khong vi phim cac quy dinh cua phap 1u4t hie'n hanh va chit' trach nhi'em 
tnrac 041* ve ban khai nay. 

Xac nhijn i  

chi Chu: 

1  Xac nkin cica thii 'twang co. quan .niu ca nhcin clang lam viec tai phap nhan hodc UBND xa, 
pluro-ng noi ca nhan clang Icf ,  hd khdu thad-ng Ira (neu ca nhtin khong lam viec tai phap nhdn). 

ngay 	thong 	nam 2025. 
Ngtrori khai 

( KSt, ghi r6 h9 ten ) 

Moi 
quan hg 

H9 va ten TuOi 
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TONG CONGTYKHOANG 'SANTICV-CTCP CQNG HOA XA HO! CHU' NGHIA VItT NAM 
Hoc lap - Tkr do - Hanh phtic 

S6: 657 /BC-BKS 	 Ha NOi, ngery 14 timing 3 flan? 2025 

BAO CAO CiJA BAN KIEM SOAT 
V/v Thim dinh BCTC va not dung lien quan hoat Ong nam 2024 

ctia Tong cong ty laming san TKV — CTCP; Bao cao ho3t Ong dm Ban 
kiem soot nam 2024 va tong ke't nhiem ItST 2020 — 2025, 

dinh htrifrng nhiem kjr 2025 - 2030 

Kinh 	Dal hOi Tang ca &rig thuong nien nam 2025 
Tong cong ty Khoang san TKV - CTCP 

- Can cu Luat Doanh nghiep, luat chimg khodn va cdc van ban huong don 
hien hanh; 

- Can dr Dieu le to chirc va hoat dOng dm Tang cong ty Khoang san TKV -
CTCP; 

- Can dr vao Bdo cdo Tai chinh nam 2024 dm Tang cong ty Khoang san 
TKV - CTCP duqc kiem town Cong ty TNHH kiem town BDO; 

- Can cir chirc nang va nhiem vu dm Ban kiem soot Tang cong ty; 

Thay mat Ban kiem soot (BKS), tai xin bdo cdo Dai hOi clang Co (long 
(DHDCD) ve tinh hinh hog dOng dm Ban kiem soot nam 2024 va nhiem IcSi 2020 
- 2025 va danh gid ket qua hoat dOng san xuAt kinh doanh dm Tang cong ty 
Khoang san TKV - CTCP trong nam 2024 nhu sau: 

PHAN THir I 
TINH BINH 11045.T BONG CUA BAN KIEM SOAT 

I. Hoot dOng ctia Ban kiem soot: 
1. Nhan siy dm Ban Kim soot: 

- BKS T6ng cong ty nhiem IcS,  2020 - 2025 do DHDCD thuZyng nien nam 
2020 dm T6ng cong ty to chirc ngdy 25/3/2020 bau, gam 03 thanh vien: 

1. Ong: Luang Van Linn - Tnrong Ban ki&n soot; 

2. Ong: Phgn Xuan Phong - Thanh vien Ban ki'Ll soot; 

3. Ong: Nguy6n Nam Hung - Thanh vien Ban kiem soot. 

Nhan s‘r BKS neu tren hog dOng on dinh trong ca nhiem kSr. 
2. Cac cu§c hop: 
- Trong nam ding nhu trong nhiem Icy, BKS da to chirc cdc cuOc hop dinh 

kSivoi tS,  le tham du hop, lam viec cua ding thanh vien slat ten 90%, s6 cu6c hop 
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nam 2024 la 11/47 cuOc ca nhiem kS,  (pha hop vii Dieu le va Quy the cua BKS) 
de lam viec cu the, tang ket cac cong viec TA' thkrc hien, lap Ice hoach cho 1(5/ tiep 
theo va y kien, kien nghi phu h9p. 

- Ngoai ra Tn.rang BKS tham gia day du cac phien hop cua HOi ding quan 
tri (HDQT), giao ban dieu hanh va mot so cuOc h9p theo chuyen de de nam bat 
tinh hinh hog ding kinh doanh, tinh hinh d'au to va tham gia y kien, dua ra cac 
kien nghi v6i HDQT, Ban dieu hanh (BDH) Ting cong ty trong pham vi trach 
nhiem va quyen han cua minh. 

3. Ho#t dOng cua BKS nam 2024: 
Hoat dOng cua BKS trong nam 2024 dugc tien hanh chu cling, thvc hien 

kiem tra, kiem soar theo chile nang dugc quy dinh tai Dieu le to chtiv va hog dOng 
cila Tong ding ty, Quy the hoat ding cua BKS va, pha h9p vai chtrang trinh ding 
tac de ra. Cac hoat dOng cua BKS d'eu dan, ngoai lam viec, hop tap chung, BKS 
thuarng xuyen trao doi cong viec qua dien thoai, ho4c E-mail, cu the: 

- BKS thueyng xuyen nghien ciru tai lieu va Twang Ban tham gia cac cuOc 
hop HDQT; giao ban dieu hanh; giao ban dinh kSr va mot so cuOc h9p dOt xuat, 
theo chuyen de; tai cac cuelc hop BKS có nhieu y kien dong gap, kien nghi trixc 
ti61), to van kip thin va thkrc hien giam sat viec thkrc hien cac chi dao, kien nghi cua 
co ding. 

- Theo dOi, giam sat cac hog dOng cua HDQT thong qua viec thkrc hien 
Nghi quy& cua DHDCD, tuan thil Dieu le to chirc hoat ding dm Ting cong ty va 
cac quy dinh cua Nha nuac. 

- Giam sat hog dOng dm Ting giam Tic thong qua viec thkrc hien cac Nghi 
guy& cua DHDCD, Nghi guy& HDQT, thkrc hien nhiem vi dm Ting giam doe 
Ting cong ty trong tong linh vuc thuOc quyen han cua minh dugc quy dinh tai 
Dieu le dm Ting ding ty va Quy the hoat dOng cua HDQT T6ng cong ty. 

- Chu tri, phi hgp 	Phong/Ban dm Ting cong ty; Tap down TKV de 
kiem tra, xem xet, nam bat, danh gia: tinh hinh hoat dOng SXKD cua Tong cong ty 
(Cong ty Mc); xem xet bao cao thvc hien dau tu XDCB va mot so hi so dau tu, 
mua sam vat tu va danh gia tin kho vat tu, cong tac tai co cau doanh nghiep, sira 
chira tai san co dinh...; tinh hinh SXKD cua cac Chi Nhanh phv thuOc, Cong ty 
con. 

- Xem xet viec ban hanh he thing quy che, quy dinh cua Ting ding ty. 
- Tham gia Iva ch9n don vi kiem town BCTC nam 2024 dm C6ng ty 

Tham gia, phi hgp ding don vi kiem toan pham vi, nOi dung thkrc hien kiem 
town BCTC 06 thang va nam 2024 dm C6ng ty Mc va BCTC hgp nhat, ding thOi 
xem xet cac y kien cua kiem toan thong qua thu quan 15, giam sat viec thkrc thi 
nhang kien nghi do Cong ty kiem town dOc lap citra ra. 

- Thu&ng xuyen, chti &Ong phoi h9p, trao dii Wei cac Phong/Ban dm Ting 
cong ty; Ngtrai dai dien phan yin cua Ting cong ty dau tu tai cac COng ty con, 
lien ket de kiem tra, xem xet, nam bat, danh gia: tinh hinh hog dOng SXKD, tai 
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chinh cua cac Cong ty, viec chAp hanh nghia vu cua Nguati dai dien, chap hanh 
chinh sach cua Nha nuac. Kim tra bang cac hinh thirc phu h9p, danh gid m6t so 
linh vtrc lien quan den tinh hinh san xuAt kinh doanh, dlu tu, mua sam vat tu, danh 
gia ton kho vat tu, guy& town von dau tu du an hoan thanh doi v6i Cong ty CP chi 
phi lom, Cong ty trong dien giam sat tai chinh dac biet. 

- Tham gia, xem xet guy& town von dau tu DA trong diem hoan thanh cua 
Cong ty Mc: DA khai thac mO ham 16 Vi Kern va mOt s6 DA nhom B do C6ng ty 
Mc lam chit dau tu. 

- Thuc hien lap cac bao cao theo quy dinh d6i 	BKS bao cao trtrac 
DHDCD va Co dong lan Tap down TKV dam bao thari gian, chat luqng. 

- M6t s6 nhiem vu khac. 
- Dan thu khieu nai, to cao: Nam 2024 va nhiem ky, BKS khong nhan dugc 

don thu: khieu nai, to cao dm Co Tong va CBCNV, doi tugng khac lien quan den 
firth hinh hoat dOng san xuAt kinh doanh cua C8ng ty Mc va viec quan ly dieu 
hanh cua HDQT va BDH. 

Nh4n xet, danh gia: 
- Cac thanh vien BKS luon down ket, the hien tinh than dOc lap, khdch quan 

va ton trong phap luat trong ding tac giam sat hoat d6ng dm Tong cong ty. 
- Cac thanh vier' BKS luon no luc bam sat chirc nang nhiem viii cita Ban, 

theo sat tinh hinh hoat dOng cUa T6ng cong ty nham phat hien nhQng rui ro ti'em 
tang, tu van va dong gop de co, giai phap phir hgp, gop phan darn bao cho boat 
&Ong cua T6ng cong ty giam thieu rui ro va tuan thu phap luat. 

- Trong nhiem kk do dich benh Covid -19 keo dai, anh huong lon toi hoat 
d6ng SXKD va hoat d6ng,kiem soat, trong dieu kien dich benh hart the tip xuc, 
each ly, nhung BKS da co gang cao nhat, tun cac giai phap kiem tra, kiem soat 
phit hop, hieu qua g6p phan hoan thanh cac nOi dung kiem tra, kiem soat tUng nam 
ding nhu cua nhiem kST. 

- BKS nhan thAy: quy mo boat Ong oh Tieing cong ty lan, da dang, hoat 
d6ng tren nhieu dia ban; chinh sach cua Nha nuOc thuarng xuyen c6 thay doi, mac 
du BKS da tich cuc trao dal va tv'nghien dru chinh sach tuy nhien van chua dugc 
nhu ky vgng, do do mix,  dO thuc hien cac hoat dOng kiem soat ctla BKS doi khi 
chua dugc nhu mong muon va xac dinh can co gang ban ncra. 

4. Ket qua giam sat ho#t Ong ctia HDQT, BDH: 
- BKS thkrc hien viec giam sat thuc nhiem vu cua HDQT: cac thanh vien 

HDQT da thuchien day du cac chirc nang nhiem vu theo quy dinh, cao trach 
nhiem truck Co6 dong va nguOi lao d6ng. HDQT thuc hien cac cuOc  hop thtrarng 
Icy, d6t xuat khac, moi cuOc hop, deu dam bao ve s6 lugng thanh vien HDQT tham 
gia theo quy dinh oh Dieu le T6ng C6ng ty va Quy the hoat d6ng cua HDQT, 
trong nam 2024 HDQT h9p 66 cuOc (pha hop vOi Dieu 1e cua T6ng cong ty) quyet 
nghi 245 n6i dung lien quan tai cac mat boat d6ng cua T6ng ding ty. 
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- HDQT da the hien dung vai tro la co. quan quan V,  Tang ding ty, c6 cac 
quyet sash kip thud, town dien phuc vu kip thad cho hog d'Ong cua Tang ding ty. 

- Cdc Nghi quyet, Quyet dinh cua HDQT ban hanh dung trinh tu, du can sir 
phdp V7, dUng trash nhien va quyen han cua HDQT va phi.' hop voi Nghi quyet 
DHDCD, Dieu le dm Tang ding ty. 

- HDQT thgc hien viec gidm sat hog d'Ong cua BDH trong viec trien khai 
thus hien Nghi quyet DHDCD va phai hop voi BDH chi dao, dieu hanh hoat dOng 
san xudt kinh doanh cua Tang ding ty de ca gang hoan thanh cac chi tieu da dugc 
thong qua tai Nghi quy& DHDCD. 

- Tong giam doe cling nhu BDH trong qua trinh dieu hanh luon barn sat, 
tub thu cac Nghi quy6t cua DHDCD va HDQT, Dieu le dm Tong cong ty, cac 
Quy che, quy dinh quan tri nOi b6 cua Tang cong ty. 

Mgi hog dOng quan tri dieu hanh san xuAt kinh doanh cua Tang cong ty deu 
dugc chi dao giam sat chat che cua HDQT, Tang gidm dac thtramg xuyen bao cao 
HDQT de kip theri coy kien chi dao. 

HDQT va BDH da thus hien dung, day dU nhiem vu va quyen han theo 
Dieu le Tong cong ty quy dinh, dam bao hoat dOng san xuAt kinh doanh cua Tang 
cong ty diL ra on dinh trong bai canh nen kinh to trong nuac va the gi6i co nhieu 
bien d'Ong phirc tap. 

BKS chua thdy dieu bAt thuaing trong hoat d6ng cua HDQT, Ban giam doe 
va can b0 quan ly cua Tong cong ty. 

5. Dfinh gia sir phoi hcrp ho#t d(ing glika BKS, HDQT, BDH nam 2024: 
- Trong nam 2024 (ding nhu trong nhiem kS7) BKS dugc HDQT va BDH 

cling nhu cac Phong/Ban chuyen mon; Ngtrari dai dien phan van dm Tang cong ty 
dau to tai cac C6ng ty con, lien ket tao dieu kien thuan lqi trong viec cung cap 
day du thong tin ve tinh hinh san xuAt kinh doanh va tinh hinh tai chinh cua COng 
ty Mc Tang ding ty; Cong ty con, lien ket. 

- Cdc hoat dOng quan tri dieu hanh san xuAt kinh doanh cua Tang cong ty 
deu dugc chi dao gidm sat chat che cua HDQT; BDH, Nguoi dai dien phan von 
dm Tang ding ty tai cac Cong ty con, lien ket thuang xuyen bdo cdo HDQT de 
kip thad coy kien chi dao phil hop. 

- BKS deu coy kien, kien nghi bang hinh thirc phu hgp yeti HDQT cling 
nhu BDH. Nhimg y kien, kien nghi cua BKS deu dugc ghi nhan va trial khai thus 
hien. 

- Trong pham vi quyen han, trash nhiem cua minh, BKS danh gid Tong 
giam dac, BDH trong nam da hoat d'Ong dung chtrc nang, nhiem vu; dung quy che 
va phu hop vai Luat doanh nghiep ding nhu Dieu le to chirc va hog dOng cua 
Tang cong ty, trien khai kip thari cac Quyet dinh, Nghi quy6t cua DHDCD, 
HDQT, khong c6 vi pham nao anh hu6ng 16n tgi hieu qua hoat d6ng oh Tong 
ding ty. 

6. Cac giao dish voi cac nguiri/ben co lien quan trong nam 2024: 
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- Giao dich giaa cac thanh vien HDQT, thanh vien BKS, BDH, Ke toan 
trtrong vai Tang ding ty va cac giao dich giaa Tang cong ty vOi cac ben lien quan: 
dtroc Cong ty kiem toan kiem tra, danh gia va trinh bay chi tiet tai thuyet minh 
BCTC nam 2024 dm Tang cong ty; 

- Cac giao dich gitra ngu6i n8i b8 va nguai co lien quan dai vai ca phieu 
dm COng ty Mc; giao dich gifra Tong ding ty vai Co long lan; giao dich gala 
Tang cong ty voi Cong ty ma nguai c6 lien quan dm thanh vien HDQT, thanh 
vier' Ban kiem soot, Tong giam dac, BDH: duoc Tang cong ty cong b6 thong tin 
day dii, kip thoi va bao cao day at tai Bao cao tinh hinh quan tri C6ng ty nam 
2024 ngay 20/01/2025. 

PHAN THfr II 
TRAM DINH BAO cAo TAI CHiNH NAM 2024 

NO DUNG LIEN QUAN HOAT BONG SXKD CUA TONG CONG TY 

1. Dan vi Mint toan BCTC nam 2024: 
Tang cong ty dd hp ch9n va 14 h9p dang voi C8ng ty TNHH kiem toan 

BDO thuc hien kiem toan Cong ty Mc va phat hanh bao cao kiem toan cila COng 
ty Mc va bao cao kiem toan hop nhAt toan Tang cong ty cho nam tai chinh 2024 
(bao gam soot xet BCTC 06 thong nam 2024) theo dUng cac yeu cAu, chi dao ma 
DHDCD thuong nien nam 2024 giao Tang Giam dac thtrc hien (ca nhiem 14 
2020-2025: Cong ty tac hp chon Cong ty kiem toan dam bao theo dung yeu cau, 
chi dao cita DHDCD thtrang nien cac nam). 

2. Xic nh4n tinh tuan thin 
2.1. Ca quan Nha Mak: 
Trong nam 2024 (va nhiem 14) Kiem toan Nha nuerc (KTNN) va mat so co. 

quan chic nang da thuc hien cac cuOc kiem toan, kiem tra cac chuyen de: quan VI, 

sir dung van; cong tac bao ve mai tnraing, chap hanh quy dinh dm phap 1114t ve an 
toan trong cong tac khai thac, the bien khoang san; kiem town hoot clang dau tir, 
xay dung..., co ban co ket luan: Tang cong ty con co mat so ton tai, sai sot, han 
the nlytmg khong mang tinh trong yeti, khong anh htrong tr9ng yeu tai tinh lien tuc 
hoat &Ong SXKD dm Tong cong ty; T6ng cong ty dd to chirc kiem diem, rut kinh 
nghiem, dieu chinh so sach ke toan va trien khai khdc phuc cac ton tai kip thoi. 

2.2. BKS bao cao tru6c DHDCD ket qua thAm dinh BCTC chinh nam 2024 
cita Tang cong ty (Cong ty me) nhtr sau: 

- Xac nhO'n tinh h9p V/, hop phap, trung thuc va di) tin coy trong quan V,  
dieu hanh hoat &Ong san xuAt kinh doanh dm HDQT va BDH Tang cong ty; 

- Xac nhan tinh tuan thil thuc hien cac chi tieu ice hoach do Nghi guy& Dai 
hal clang ca (long thtrong nien de ra; 
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- TOng cong ty da chAp hanh viec ding be day du, chinh xac va kip thari 
thong tin dinh kS/, th6ng tin bAt thu6ng ve tinh hog d'Ong san xuAt kinh doanh, tai 
chinh va tinh hinh quan tri cua Tong cong ty; 

- TO chac be may ice toan dam bao pha hop vbi dac diem hog Ong san 
xuat kinh doanh va yeu cAu quan 1)",  dia Tong cong ty; Tong citing ty thuc hien ma 
so, ghi chef), hach toan ke toan dUng theo Che de ke toan cda Be Tai chinh, cua 
Co Tong Ian Tap doan Cong nghiep Than - Khoang san Viet Nam (TKV) va 
Thong tlx so 200/2012/TT/BTC ngay 22/12/2014 dm Be Tai chinh huang clan the 
do ke toan doanh nghiep va quy dinh cua CO dOng lhn TKV ve mk bieu Bao cao 
tai chinh va Bao cao quan tri ap dung trong TKV; 

- Cong tac kiem toan: Bao cao tai chinh nam 2024 oh Tong cong ty (Cong 
ty me, hgp nhAt) do Cong ty TNHH kiem toan BDO thuc hien va phat hanh. Cong 
ty kiem toan ngoai viec chAp hanh dung theo cac chuAn muc kiem toan,.. trien 
khai chap hanh tot cac y kien clang g6p, de nghi oh Ban kiem soat ding nhu Ban 
dieu hanh nham dam bao chAt lugng dia Cong tac kiem toan. Theo ket Juan cua 
C6ng ty kiem toan: BCTC nam 2024 dm Tong cong ty ca ban da phan anh trung 
thuc va hop 1)% tinh hinh tai chinh vao tiled diem ngay 31/12/2024 cling nhu ket 
qua kinh doanh va cac d6ng luu chuyen den to trong nam tai chinh ket thuc ding 
ngay. BCTC nam 2024 dugc lap phu hqp vai chuAn muc ice toan, the dO ke toan 
Viet Nam va cac quy dinh hien hanh co lien quan den viec lap va trinh bay bao 
cao tai chinh. 

3. N(ii dung BCTC tom tat, mot so chi tieu tai chinh: 

3.1 Ktt qui san xtfit kinh doanh nam, chia co ttic: 
Dan vi tinh: 1000 cld.n 

TT Chi tieu Nam 2020 Nam 2021 Nam 2022 Nam 2023 Nam 2024 

1 
Tiing 

hu
doanh 

t 
6.222.765.841 8.016.389.153 12.284.142.587 11.933.416.709 13.312.712.908 

Trong do Cong 

13)  MC 
6.108.726.365 7.925.495.075 11.800.562.509 11.791.227.364 12.497.883.308 

2 
Luti nhuOn 
truirc thue 

243.086.527 1.303.047.527 244.162.366 271.441.269 1.565795.000 

Trong do Cong 

ty MC 
198.091.038 855.340.331 58.108.114 241.654.971 1.585.883.243 

3 
Lott nhufin sau 

th tie 204.646.522 1.084.395.155 194.349.689 189.542.940 1.224.014.706 

Trong cao Cong 

ty Mc 
176.922.949 694.745.486 52.848.736 178.913.758 1.272.406.920 

4 
TS, 1? chia CO 
tue dm Cong 

tY Me (%) 
- Theo Nghl 

guy& DHDCD 
>3% 6,5% 15% >5% >6% 
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MOt so nhan xet: 
(1) Ktt qua SXKD: 
Nam 2024: 

- Tong doanh thu: 

+ Hgp nhAt toan Ttmg cong ty: Ca nam dat: 13.277,6 tS,  dong/12.048 ty 
ang, bang 110,2% KHN. 

+ C6ng ty me - T'Ong cong ty: Ca nam dat: 12.418,6 tS,  d8ng/7.730 ty ang, 
dat 160,65% KHN. 

- Lqi nhuan: Thirc hien ca nam: dat 1.565,79 t-S,  d8ng/300 ty dong KH 
(Trong do: COng ty me 	1.585,88 tS,  &Ong/256 ty ding KH; KIM TN lai: 
86,546 t'S,  dog; KSLK CB lai: 11,626 t-57 ang; KS3 lai: 7,927 ty d8ng; GTCB 10 
160,349 tri'eu d8ng; DAt hiEm Lai Chau 18 42,076 tS,  d8ng). 

Nam 2024 hoat dOng SXKD cua T6srig cong ty co thuan lqi chinh la gia ban 
san phAm chinh tang cao; cac kho khan da dugc T8ng cong ty danh gia cg thE, diEn 
hinh la thiet hai do can bao so 3; cac vuang mac cua chinh sach Nha nuac dan dEn 
cong tac d'En ba GPMB cham, khong nhimg anh huang tiEn dO tri'En khai cac dg an 
d'au tu, thgc hien phuong an xir ly sat log khu Dong me Sin QuyEn..., gia tri b8c 
xuc, van chuyEn dAt, dd nam 2024 thgc hien thAp so voi kE hoach de ra va yeu cAu 
vE ky thuat, dln den gay dp lgc tai chinh cho cac nam tiEp theo. 

Nhin chung nam 2024 cling nhu Ca nhiem kS/, T8ng ding ty c6 nhi'Eu co 
gang trong hoat dOng SXKD, lgi nhuan hqp nhAt ding nhu lqi nhuan Cong ty Me 
cao hon so ke hoach dE ra. 

(2) Chia c8 tire: 
KE hoach chia co tirc cua cac nam tai chinh 2020 dEn 2024 duck DHDCD 

thuang pien hang nam phe duyet, t-S,  le tai thiEu 35,5%; du kiEn chia cua tirc cua 
nam 2024 tren 20% thi tS,  le chia co tirc cua cac nam tai chinh 2020-2024 tren 
55,5%. 

3.2 Mkit so chi Wen tai chinh: 
Can cloi ke toin tai 31/12 hang nam: 

Don vi tinh: 1000 clang 

TT Chi lieu Nam 2020 Nam 2021 Mm 2022 Mm 2023 Nam 2024 

I TOng tai san 8.571.269.418 11.252.251.569 10.690.193.172 9.353.644.443 9.613.760.378 
Trong do Cong ty 
Me 6.589.799.338 8.969.608.489 8.337.096.919 7.362.894.925 7.491.194.454 

1 TM san ngin han 
2.957.705.701 5.113.109.731 4.350.964.713 3.495.511.967 4.569.689.898 
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- Trong do Cong ty 
Me 2.687.704.758 4.377.767.866 3.465.245.999 2.839.712.130 3.818.990. 106 

2 Tai san clai han 
5.613.563.717 6.139.141.837 6.339.228.459 5.858.132.476 5.044.070.480 

- Trong d6 Cong ty 
Me 3.902.094.581 4.591.840.623 4.871.850.920 4.523.182.795 3.672.204.348 

II 
• A Tong nguon von 

8.571.269.418 11.252.251.569 10.690.193.172 9.353.644.443 9.613.760.378 
Trong d6 Cong ty 

Al? 6.589.799.338 8.969.608.489 8.337.096.919 7.362.894.925 7.491.194.454 

1 Nv phai tra 
6.110.056.722 8.058.232.329 7.595.452.491 6.432.860.892 5.598.436.160 

- Trong do Cong ty 
Mg 4.358.050.404 6.333.610.478 5.872.037.302 5.027.928.472 3.986.597.910 

1.1 Nq ngan han 
3.688.734.656 5.350.527.389 4.762.828.755 3.891.733.687 4.303.260.006 

- Trong do Cling ty 
Me 2.651.430.203 4.122.304.598 3.390.933.525 2.766.731.217 2.891.031.113 

1.2 Nc clai hp 
2.421.322.066 2.707.704.940 2.832.623.736 2.541.127.205 1.295.176.154 

- Trong do Cong ty 
Mc 1.706.620.201 2.211.305.880 2.481.103.777 2.261.197.255 1.095.566.797 

2 

Win Chu so.  
Min ( Chi tieu 
400 ciia 
BCDKT) 2.461.212.696 3.194.019.239 3.094.740.681 2.920.783.551 4.015.324.218 
- Trong de Cong ty 
Me 2.231.748.934 2.635.998.011 2.465.059.617 2.334.966.453 3. 504.596. 544 

2.1 
Vo'n CSH dm 

(chi tieu 410 
BCDKT) 2.448.518.351 3.183.012.127 3.087.737.270 2.915.659.475 3.996.490.453 
- Trong do Cong ty 
Me 2.227.446.184 2.632.642.059 2.464.966.931 2.336.012.667 3.491.192.635 

2.2 
Ngu6n kinh phi 
va quy khac 12.694.345 11.007.112 7.003.411 5.124.076 18.833.764 
- Trong do Cong ty 
Me 4.302.750 3.355.952 92.686 -1.046.214 13.403.909 

Chi tieu tai chinh cac thZri diem: 

TT CHI TIEU 
Thoi 
diem 

01/01/2020 

Thoi 
.z diem 

31/12/2020 

Thai 
diem 

31/12/2021 

Thiri 
diem 

31/12/2022 

Thoi 
diem 

31/12/2023 

Thai 
diem 

31/12/2024 

I 
Kha nang thanh 

toan (IAn) 

1 
Kha nang thanh 
toan hien harth 

0,76 0,77 0,93 0,90 0,89 1,05 

Trong do: Cong ty 
Me 

0,95 0,97 1,04 1,02 1,03 1,31 

2 
Kha nang thanh 

toan nhanh 
0,34 0,33 0,18 0,31 0,30 0,39 
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Trong c16: C6ng ty 
Mc 

0,69 0,55 0,21 0,43 0,53 0,5 

3 
I-1 	s6 thanh toan 

ngAn han 
0,78 0,80 0,97 0,91 0,90 1,06 

Trong el6: Cong ty 
Mc 

0,98 1,01 1,09 1,02 1,03 1,32 

II Hg so my (lan) 

1 
H s6 ncr/ V6n chi '' 

 s6 hau 
2,23 2,48 2,44 2,45 2,17 1,39 

Trong do: Cong ty 
Mc 

1,62 1,95 2,30 2,37 2,12 1,13 

2 
1-1 	s6 n91

in 
 To.ng tai 

s 
0,69 0,71 0,71 0,71 0,68 0,58 

Trong e16: Cong ty 
Mc 

0,62 0,66 0,69 0,70 0,68 0,53 

III 
Ty suAt IAA nhOn 

(%) 

1 
TS,  suAt 

LNSTNCSH 
(ROE) 

8,42% 37,51% 6,06% 6,27% 35,14 

Trong d6: Cong ty 
Mc 

8,11% 27,78% 2,02% 7,41% 43,36 

TS,  suAt LNST/tai 
san (ROA) 

2,51% 10,84% 1,76% 1,89% 12,88 

Trong (16: Cong ty 
Mc 

2,90% 8,83% 0,60% 2,27% 17,09 

Wit so nh4n xet 
- Bao toan vin: Cong ty Mc Ting cong ty bao toan yin (Cong ty CP du lich 

va TM Bang Giang Cao Bang tuy trong nom có lai, nhung van con 18 Ifiy ke, Cong 
ty CP GTCB boat dOng SXKD nom 2024 18,18 lily ke 153 tS,  ding do do kh6ng bao 
toan dugc vin). Vin chi' so hau cuii nom: 4.015.324.217.840 ding (Cong ty Mg: 
3.504.596.543.955 ding), trong do yin gop dm CSH: 2.000.000.000.000 ding 
(Cong ty Mg: 2.000.000.000.000 ding); 

- Cong ty Mc - Ting cong ty dam bao kha nang thanh toan cac khoan ng 
'IL han (Cong ty con kha nang thanh toan thAp, kh6ng cao: C6ng ty CP DAt him 
Lai Chau, Cty CP GTCB); Co long TKV phe duyet nom 2024: 0.84 Ian 

- He so ng ten VCSH: Cong ty Mg, Ting ding ty deu nho han 3 lAn dam 
bao theo quy dinh, phii hgp quy dinh dm Nha nuov, DiL le to chirc hoat dOng va 
Quy the tai chinh dm Ting cong ty (Cty CP Gang tiler, Cao Bang co he so ng ten 
VCSH la 6,08 Ian); Co &zing TKV phe duyet nom 2024: 2,37 lAn. 

- Ca cAu yin &Au W: dugc uu lien dAu to dai han la pha hqp. 

4. Dinh gia mot so chi tieu va ho#t gong khac: 

4.1. Ket qua dAu to yin vao cac C6ng ty khac: 
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Hieu qua dau tu von vAo Cong ty khdc dugc HDQT bao cao, ddnh gid tai 
bdo cao cua HDQT trinh DHDCD. Ban kiem soat ddnh gid r6 them mOt s6 nOi 
dung: 

- Cong ty CP du lich va Thuong mai Bang Giang Cao Bang, mac du nam 
2024 lai 351 trieu dOng, tuy nhien van con 18 lily ke 3,748 t.5,  dong/18 ty dOng von 
Dip cua CSH); C8ng ty CP GTCB hog dOng SXKD nam 2024 18, 18 lily ke: 153 
ty dong/430,06 ty dOng von gop cua CSH va C6ng ty van thuOc dien gidm sat tai 
chinh dac Net (he s6 ngNCSH lon ban 3 Ian). 

- MOt s6 ddnh gid khdc ve hog dong cua Cong ty con, lien ket: 
+ Cong ty CP KSLK Cao Bang: ket thilc nam 2020 C6ng ty con 14Ls; lily ke 

27,8 q,  dong, Cong ty thuOc dien gidm sat tai chinh dac biet, den 30/6/2022 Cong 
ty khong con 18 lily ke; nam 2023, 2024 Cong ty c6 chia c6 tirc, cdc chi tieu tai 
chinh darn,bdo; Cong ty tich cuc thu hei ng phai thu kho doi keo dai tuy nhien van 
con mOt so khodn ding ng kho doi chua thu hei dugc; trong nam ding nhu trong 
nhiem kS/ Cong ty TA' xir ly, quyet town dirt diem cdc chi phi tien TALI tu, DA dau tu 
ngimg tri'en khai. 

+ Cong CP Khodng san 3: Ket auk nam 2020 Cong ty con 18 lily ke 29,6 tS, 
&Ong, he s6 ng phdi tra/VCSH IA 18,13 lan, ket thdc nam tai chinh 2023 Cong ty 
khong con 18 lily ke, he s6 ng phdi traNCSH nho hcm 3 Ian, Cong ty thodt khoi 
dien gidm sat tai chinh dac biet, nam 2024 du kien co chia c6 tire; kha nang thanh 
town va cdc chi tieu tai chinh khdc ngay cAng dugc cai thien tot hcrn, tuy nhien ng 
phdi tra cua Cong ty con cao, ng NSNN tuy c6 giam qua tong nam nhung van con 
cao, Cong ty tich cuc thu hOi ng phai thu kho doi kdo dAi tuy nhien van con mOt s6 
khoan ding ng kho doi chua thu hoi dugc. 

+ Cong ty CP KLM Thai nguyen: hog dOng SXKD cua Cong ty trong nam 
2024 va cdc nam truerc do tiep tic On dinh, co hieu qua (ty le chia co tirc tir khi 
chuy 'en sang Cong ty CP (2014) den het 2023 IA 468%; Cong ty phdt trien tai 
nguyen, thu nhap cua ngueri lao dOng ngay cang dugc quan tam dung mirc, nut 
thativuong mac keo dai voi DA ma rOng nhA may kern dien phan thdi nguyen (do 

kien trdi chieu cua nhom c6 &Mg tren 35% von) da dugc dong thuan thao g6. 
trong nhiem kS7, tao dieu kien thuan lgi cho hoat dOng SXKD. 

- Du kien chia c6 tirc cua nam 2024: C6ng ty CP xi mang Tan Quang (tS,  le 
von gop 13,7%): 9,5%; C6ng ty CP Khodng san luyen kim Cao Bang: 5 den 6%; 
Cong ty CP Khodng san 3:4%; Cong ty CP KLM Thdi Nguyen: 25%. 

- Cdc COng ty CP chi ph6i, lien ket khong co nguon chia co tirc cua nam 
2024: Cong ty CP GTCB, Cong ty CP dd qu)",  va yang HA NOi (Cong ty lien ket); 
Cong ty CP TM Bang Giang Cao Bang. 

4.2. C6ng tdc DTXDCB: 
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- Gia tri thuc hien cu the 	dugc BDH dinh gid cu the, mot so DA tr9ng 
diem con cham den dO do nhieu nguyen nhan khdc nhau da dugc BDH phan tich 
(wrong mac trong GPDB, ding nghe the bien, thi truing, chinh sach khdc,...) lam 
nhieu DA trcmg diem chua dugc trien khai, cham tien,d0 nhu: DA MO rOng nang 
cong suit m6 ding Sin Quyen; DA khai thac khu Bac Na Rpa cua Cong ty CP 
GTCB (DA cham trien khai nguy coy rAt lon thieu nguon nguyen lieu cho Nha may 
luyen va anh huang tai hoat ding On dinh, hieu qua ciia Cong ty); DA dAt hiem 
Ding Pao - Lai Chau (mac du HDQT, Ban dieu hanh, cimg do' ding 16m TKV da 
co rAt nhieu co gang, aing nhu su tao dieu kien cua dia phuctng, nhung do nhieu 
vuang mac trong cong nghe, chinh sach dinh huang vi m6 du Nha nuac,,ma toi 
nay DA van chua the trien khai, tiem An rAt nhieu ro cho Cong ty CP Dat hiem 
Lai Chau va TIOng ding ty). 

DA MO ring nang cong suit m6 ding Sin Quyen: TOng dog ty da guy& liet 
trien khai thuc hien, lam viec Chinh phir, BO ban nganh, dia phucmg de thao goy 
cac kho khan; tai thai diem bdo cdo, TOng cong ty da lam viec vbi lanh dao Tinh 
Lao Cai va co giai phap dOt phi, da de xuAt vori tinh Lao Cai chAp thuan chu 
truing dAu tu c6 dieu kien (Cong van so 487/VIMICO — DTXD ngay 
28/02/2025). 

DA khai thdc khu Bac Na Rpa cua Ging ty CP GTCB: TOng cong ty da chi 
dao guy& liet, 118 trg toan dien Cong ty CP GTCB nham dAy nhanh tin dO thuc 
hien DA, da thuc hien h8 trg tai chinh vori tinh Cao Bang theo cam ket va dia 
phuang rAt quan tam, quyet liet, co cac chi dao ding bO nham dua DA vao trier' 
khai, thuc hien nhanh nhAt. 

- Cong tic quyet Wan von dAu tu DA hoan thanh: 
Nam 2024 da phe duyet guy& toan DA trong diem: DA dAu tu m6 hAm 16 Vi 

kern; DA ma rOng nang cong suit Nha may luyen ding Lao Cai; nhin chung trong 
nam 2024 va cac nam trong nhiem kj,  C6ng ty Me ding nhu cac Cong ty con da 
phe duyet quyet town cac DA trocong diem hoan thanh, dam bao dung, thArn quyen 
va khong vugt tang mirc dau tu; viec to chirc quyet toan 	mOt so DA nh6m C 
tai Tong ding ty con cham.,  

- DA, chi phi tn.rac dAu tu ngimg trien khai: 
HDQT, Ban dieu hanh guy& liet chi dao TOng cong ty, Nguai dai dien phAri 

von cira Tong cong ty tai Cong ty CP ra sodt, quyet toan cac DA, chi phi truck d'Au 
to nguy Ca khong trien khai, kh6ng thuc hien; trong nam 2024 C6ng ty CP KSLK 
Cao Bang da quyet dinh/quyet toan cac chi phi tien dAu to dm 03 DA va trong 
nhiem kSf.  Cong ty da quyet town, xir V,  dirt diem cac DA/chi phi truOc dAu tu 
ngirng trien khai. 

4.3. Cong tic Vat tu: 

TOng cong ty co dinh gia chi tiet cac cong viec da lam dugc va ty le eon kho 
vat tu cua toan T6ng cong ty ca ban dam bao 6% la phir hgp 	quy dinh, tuy 



12 

nhien cvc b6 trong do con co don vi tS,  le ton kho vat tu teen 6%. Hien tai, T6ng 
cong ty co nhieu Chi nhanh, Cong ty hoat d6ng a cac dia ban khac nhau, dieu kien 
cung cap vat to thuan lgi, kho khan khac nhau do yeti to dia ban hoat d'Ong va hien 
tai Tong cong ty co nhieu Nha may, day chuyen hoat d'6ng dd on dinh, tuang doi 
on dinh va mai dua vao van hanh; De nghi T6ng cong ty da va se thvc hien ra 
soot, danh gia, tinh toan so luting, chung loai,... vat tu can du phong, mirc dO du 
phong,... nhdm mvc tieu dam bao ty le ton kho vat to phil hop nhat vbi tong don 
vi, Nha may, day chuyen san xuat,... va khong anh huang tai tinh lien tic caa 
hoat Ong SXKD. 

4.4. N6i dung khac: 

Teing cong ty da thvc hien, chap hanh cac quy dinh phap luat hien hanh 
trong san xuat kinh doanh va thvc hien day du cac nghia vv n6p ngan sach Nha 
ntrac (Cong ty CP Khoang san 3, Cong ty CP Dat hiem Lai Chau co kho khan ve 
tai chinh, con nq NSNN kelp dai). Viec n6p cac bao cao giam sat, bao cao 'cep loai 
doanh nghiep, bao cao tai chinh va cac bao cao khac theo quy dinh dam bao kip 
thai, dung han; Thvc hien cong 1)6 cac thong tin theo quy dinh dam bao chinh xac, 
day du, kip that khong bi cac Ca quan quart ly nhdc nho ve n6p bao cao va viec 
cong b6 th6ng tin cham. 

5. Bao cao ket qua SXKD, DTXD nom 2024 va ke hooch SXKD, DTXD 
nom 2025; Bao cao cua HDQTctia Tiing cong ty: 

Trong qua trinh chuan bi tai lieu bao cao, xin y kien Co dong; BKS co mot 
soy kien clang g6p vao du thao Bao cao cua T6ng cong ty va da throe HDQT, 
BDH ghi nhan va dieu chinh trong Bao cao. 

5.1. Bao cao ket qua SXKD, DTXD nom 2024 va ke hoach SXKD, DTXD 
nom 2025: 

- Thvc hien nom 2024: Bao cao da danh gia ca ban toan dien cac thuan lgi, 
kho khan; danh gia ca ban day du cong viec dd lam dugc, ton tai, han the ctla cac 
ming cong viec. S6 lieu doanh thu, lgi nhuan, tien luang nom 2024 pita hop vai 
Bao cao tai chinh nom 2024 a dugc kiem toan, cac so lieu khac cid dugc cac 
PhOng/Ban &Si chieu vbi tai lieu nghiem thu va tai lieu khac. 

- Ke hoach SXKD, DTXD nom 2025: Tren ca co. cac s6 lieu nom 2025 trinh 
DHDCD thutmg nien nom 2025 thong qua phit hop vai s6 lieu dä xin y kien cac 
Co dong truck khi Dai hOi; T6ng cong ty cung nhu Ban dieu hanh dua ra cac giai 
phap, bien phap can tap trung trong nom 2025 va cac nom tiep theo ca ban la phit 
hop. Du kien chia Co tirc cua nom tai chinh 2025 ca ban pita hop vbi ket qua 
SXKD nom 2025 trinh DHDCD phe duyet. 

5.2. Bao cao cua HDQT, not dung khac lien quan: 
- Bao cao cua HDQT trinh DHDCD thuang nien nom 2025 oh T6ng cong 

ty ca ban dugc danh gia day du, pita hop. 
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- HDQT da chi dao Tang ding ty chuan bi nOi dung, tai lieu xin y  kin cdc 
Co &mg truac khi Tang cong ty to chirc DHDCD nam 2025, cdc n6i dung bdo 
cao, trinh DHDCD thuerng nien nam 2025 xem xet, thong qua la todn din va phu 
hop vai Di6u le to chirc N/A hog dOng dm Tang citing ty. 

- HDQT ngodi vi'ec thuc hi'en cdc nhi'em vi phu hgp vai Di6u le t6 chirc 
hoat d6ng dm Tang cong ty, trong nam 2024 HDQT, Tang Gidm dac cid thuc hi6n 
dung va day du cdc nOi dung ma DHDCD thuong nien nam 2024 tity quy6n: 

(1) Phe duy6t di6u chinh KHSXKD nam 2024 cho phu hop vai dux t6 sau 
khi da dugc Co citing TKV thong qua; 

(2) To chirc lua chgn Cong ty ki6m town BCTC nam 2024; 

(3) Phe duy6t quye't town van dAu to DA ma rOng nang cong suAt Nhd may 
luy'en ding Lao Cai: Quye't dinh 348/QD-HDQT ngdy 23/4/2024 vai gia tri guy& 
town 3.471,6 tS,  d6ng/tang mirc dau to phe duy6t la: 3.927,5 tS, d6ng; 

(4) Phe duyel de an tai co• call Tang cong ty clan nam 2025: Quy6t dinh so 
850/QD-VIMICO ngdy 30/8/2024 (sau khi Co dong TKV c6 quy6t dinh so 
1552/QD-TKV ngdy 26/8/2024 phe duy6t de an dm Tang cling ty den nam 2025). 

PHAN THI III 
DE XUAT, KIEN NG1-11[ VA PHI.CONG HU'ONG NAM 2025 

VA NHItM KY 2020 -2025 

1. De xuat kien nghi voi HDQT, Ban dieu hanh: 
- De nghi HDQT, BDH tip tuc duy tri va chi ciao nham duy tri va ding ca, 

phdt huy tinh than dodn k6t va l4 luat. 
- Chi dao Tang cong ty thu6ng xuyen phan tich, danh gid cdc y6u to tong 

hop (chinh sach cua Nhd ntrac; tinh hinh trong nuot, ngodi nuac; bien d6ng cda 
thi tnrong; quan ditm chi dao, dinh huang cua Co 	co tdc dOng tai hoat 
d6ng SXKD dm Tang cong ty, d6 c6 cdc gidi phdp dieu hanh linh hog, phu hgp, 
kip theri, hi6u qua; tip tic chi dao Tang cong ty sir dung hop ly, hi6u qua ngu6n 
tai nguyen han 

- D6 nghi HDQT, BDH tip tic chi dao thuc hiesn lap bdo cao va ding ba 
thong tin day du, chinh xdc va kip thai phu hop vai doi hal cao d6i vai clan vi c6 
co phieu niem yet. 

- Tiep tvc chi dao Tang cong ty nghien ciru, ddnh gid d6 co quye't sdch, Iva 
chgn vi6c tri6n khai hay khong tri6n khai thuc hi'en san xuAt ra san pham khdc tir 
san pham chinh oh Tong cong ty, nham tim co hOi c6 the nang cao chuoi gia tri 
san pham. 

- Tip tic chi dao nang cao hi6u qud trong cong tdc ddo tao, tuye'n dung lao 
Ong nOi chung va lao d6ng ham 16 not rieng N/A c6 cdc giai phdp phu hop, nham 
nang cao chat luting ngu6n nhan luc, ddm bdo b6 may ngdy cdng tinh ggn, hi6u 
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qua vai ca eau lao Ong ngay tang hop Vr, uu tien cao nhat cho ca cau lao d'Ong 
trkrc tiep san xuat. 

- Luon theo sat va chi dao T6ng ding ty, Nguoi dai dien phan von cua T6ng 
cong ty tai cac Cong ty con: thuong xuyen barn sat, lam viec v6i dia phucmg, ca 
quan Nha nu6c c6 tham quyen nham giam s6 Thu& Phi phai nOp t6i da trong 
khuon kh6 phap lua't cho phep. 

- Sau moi cu6c thanh tra, kiem toan cua ca quan chirc nang, HDQT, BDH 
da" hop phan tich cac nguyen nhan, danh gia kiem diem, khac phuc ton tai, dieu 
chinh so sach theo quy dinh. De nghi HDQT, BDH da va se tiep tuc thuong xuyen 
chi dao quy& liet, pha hop nham han the t6i da cac ton tai phat hien sau m.81 cuOc 
thanh tra, kiEm tra, tnr6c doi hai ngdy tang cao cua Nha nu& teen tat ca cac mat 
boat d6ng caa T6ng tong ty. 

- Tiep tuc quan tam, chi dao san xuat, boat dOng thucmg mai, phat trien tai 
nguyen nham dam bao du ngu6n nguyen lieu cung img cho cac Nha may hoat 
d6ng on dinh, hieu qua; sir dung hop 13',  cac ngu6n nguyen lieu khac nhau pha hop 
voi tang Nha may, day chuyen cong nghe, dam bao hieu qua cao nhat. 

- Tiep tuc chi dao nham dam bao an toan lao Ong, ATMT trong hoat d6ng 
SXKD, da'c biet la cac DA, Nha may san xuat gidp bien giai Viet - Trung. 

- Co chitin lugc dAu tu pha hop, than tong khi Iva chon, quye't dinh, trien 
khai cac finh vkic, du an (DA) Tau tu mot 

- Tiep tuc chi dao nham day nhanh tien dO dau tu cac DA, d4c biet la cac 
DA du tu tong diem; tiep tuc quy6t liet chi dao, lam viec vai ca quan Nha nu6c 
c6 tham quyen, van dung hop ly chinh sach de day nhanh tien di) giai ph6ng mat 
bang nham c6 da mat bang phuc vu trvc tiep san xuat; dAy nhanh thvc hien cong 
tac chuAn bi dAu tu a thkrc hien nhanh DA ma r6ng nang cong suat mo d6ng Sin 
Quyen, DA khai that mo sat Na Rua dam bao nguyen lieu cho cac Nha may tuyen 
va luyen kim tong yeu caa T6ng cong ty; Dd va se quyet liet chi dao, tiep tuc barn 
sat, bao cao/giai phap pha hop de som trien khai/c6 quy'et sach pha hop, dinh 
huang ro rang voi DA dat hiem Dong Pao - Lai Chau. 

- Tiep tuc chi dao, tang cuang ra sok, kip then guy& toan von dau tu DA 
hoan thanh, cac chi phi tien dau to hoc DA co nguy ca 'thong trien khai. Ra sok, 
danh gia hieu qua mot s6 DA &Au tu tai cac Cong ty con de CO dinh hu6ng, dieu 
chinh, guy& sach kip thoi nham nang cao hieu qua dau tu, tranh rai ro cao nhAt. 
Barn sat cac to chirc ngan hang dam bao du nguon von cho DA vori cac hop d6ng 
tin dung da ky ket va tim kiem cac nguon von hop V,  dam bao di' von thvc hien 
cac DA dau tu. 

- Tiep tuc chi dao viec ra soar, xay dung, hoan thien he th6ng quy trinh, quy the 
quan ly, dieu hanh, quy dinh nOi ht) lam ca sb cho cong tac dieu hanh, danh gia hieu 
qua, kiem soat rui ro; tang cuOng cong tac du bao, nhab dinh, danh gia rid ro ngan han, 
dai han de co giai phap ang pho nham han the raj ro cho cac boat Ong kinh doanh cua 
Tong cong ty. 
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- 	dog tac tai cAu trUc lai doanh nghiep: dap tyc chi dao Tang cong trien 
khai kip thai da an tai ca cAu Tang ding ty dtrgc phe duyet.,  

- Tiep tyc chi do Tong cong ty, Nguai dai dien phan von cUa Tang cong ty 
tai cac Cong ty con: tang cuang ding tac quan ly va thu hoi cong ng n6i b6, cong 
ng phai thu cua cac Ichach hang va cac lchoan cong ng ton d9ng khac. 

- Tiep tic chi dao Nguai dai dien phan von dm Tang ding ty tai cac Cong 
ty co phan, lien ket barn sat cac don vi, ngay cang nang cao horn nita hieu qua san 
xu'at kinh doanh, bao town van; quan tam tai cong tac phat trien tai nguyen dung 
mix; on dinh cong nghe, giam dinh mirc tieu hao vat tu, nguyen lieu toi da; dac 
biet Cong ty CP Gang thep Cao Bang (CISCO) la don vi ma Tang cong ty gop 
van lon va cac Cong ty con gap nhiau kho khan, kat qua SXKD thAp. Tang cuang 
cong tac kiem tra, giam sat nang cao trach nhiem doi vori cac Ngu6i dai dien phan 
von tai cac Cong ty con, lien kat. De nghi tiep tyc quyet liet chi dao, tao m9i 
nguan ltrc hop phap ha trg cac Citing ty san xuAt kinh doanh con gap kho khan. 

- Chi dao Tong cong ty, Ngu6i dai dien phan van dm Tang cong ty tai cac 
cong ty con tuan thit cac quy dinh cua Nha ntrac, Tong,cong ty, quy dinh nOi ba 
trong cong tac dau tu, mua sam vat tu, tieu thy san pham,;.. ngoai viec darn bao 
chat lugng vat tu, gia ca canh tranh, mar rOng ngu6n cung cap,... can darn bao t-5/ le 
tan kho vat tu, vat lieu h9p 1y, khong anh huang tai tinh lien Arc cua hoat dOng 
kinh doanh va g6p phan tit kiem chi phi tai chinh. 

- Tiep tyc chi dao, de nghi co chitin lugc, giai phap tieu thy san pham dAu ra 
phu h9p, dac biet la vai cac san pham, thanh pham c6 nguy co 6 nhiem, tac dOng 
khong tot toi moi tru&ng. 

- Tiep tyc chi do Tong cong ty day nhanh thuc hien da an chuyan doi so'', 
dam bao kip thai, phu hgp yeti dac thit hoat &Ong dm Tang cong ty va thay dai 
nhanh thong cua cuac each mpg cong nghe, dam bao hieu qua va tiet kiem. 

- Tiep tyc chi do Tang ding ty thuc hien tat dog tac danh gia, nhan dien, du 
bao cac rui ro de c6 cac giai phap img pho linh hog va phu hop. 

- Lam canh giac, d6' phang, c6 giai phap cy the, linh hog nham Ung ph6 voi 
diZn bin bAt lgi, khach quan nhtr dich benh, chitin tranh Nga — Ukraina,... gop 
phAn vao hog &Ong an town, hieu qua, ban yang dm Tang cling ty. 

2. De nghi thu lao, chi phi hoat dOng cila Ban Kiem soat: 
- Ban Kiem soat da nghi tien lucmg, thir lao dm Ban Kiem soat thtrc hien 

theo Nghi quy6t DHCD thuang nien nay thong qua, phu h9p the d6 cua Nha 
nuoc, Tap down TKV va quy dinh cy the phu h9p dac thir, quy mo dm Tang cong 
ty; 

- Cac the da khac (cha da cong tac phi, dao tao, cac chi phi khac) that hien 
theo quy dinh hien hanh ctla Tang cong ty. 

3. Phiro'ng htr&ng, nhiem vu cila Ban Kiem soat: 
3.1 Phtrung hung chung: 
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- Tiep tuc phat huy vai tro cua BKS: thuc hien quyen thay mat c6 &mg de 
giam sat, kiem soat hog dOng cua HDQT, BDH; hog dOng kinh doanh, quan tri 
dieu hanh dm Tong ding ty, chiu sir lanh dao true tier, ctia Dai h6i d6ng c6 &mg, 
thuc hien cac quyen va nghia vu theo quy dinh cua Luat Doanh nghiep, Dieu le 
dm Tong cong ty, quy che to chirc hoat dOng cua BKS va cac quy dinh khac c6 
lien quan. 

- Ban Kiem soat phAn dAu nghien dru, hoan thien k5 nang nghiep vu chuyen 
mon, rOng hcm de dam bao hog d6ng cua BKS vira c6 tinh tu van, gidm sat bao ve 
toi da lqi ich cua cac co &mg va khong anh huong tai hog dOng san xuAt kinh 
doanh cua T6ng cong ty. 

3.2 M6t so nhi0i vu cu th6: 
Nghien dru tai lieu de tham gia cac cu6c h9p cita HDQT, cac cuOc h9p giao 

ban dieu hanh va cac cu6c h9p d'Ot xuat lien quan true tiep tai hoat dOng san xuAt kinh 
doanh cua T6ng cong ty va c6 cac )'" kien phdt bieu, d6ng gop kip then. 

- Gidm sat cac hoat d6ng cua HDQT thong qua viec thtrc hien Nghi quyet 
cua DHDCD, Nghi quyet cac cuOc h9p cua HDQT, cac quy che, quy dinh to chirc 
hog dOng a tong linh \fix cu the dm Tting ding ty ban hanh. 

- Gidm sat hoat d6ng ctia Tong gidm d6c dieu hanh thong qua viec thuc hien 
cac chi tieu ke hoach duvc Dai h6i &Ong c6 &Ong thong qua, thuc hien cac Nghi 
quy& cua HDQT, cac quy dinh cua T6ng gidm d6c T6ng cong ty trong Unit vtrc 
thuOc quyen han cita T6ng giam d6c duvc quy dinh tai Dieu le va Quy che hog 
Ong cua HDQT T6ng cong ty va tai lieu khac lien quan. 

- Xem xet viec ban hanh he th6ng quy che, quy dinh cua Tling ding ty. 
- Tham gia vao viec ltra ch9n, de xuat ltra ch9n Cong ty Kiem toan dOc lap 

thtrc hien kiem todn Bdo cao tai chinh nam 2025. Tham gia h9p, thao Juan yen Cong 
kiem town duqc ltra ch9n ve ket qua soat xdt BCTC 06 thdng va kiem town BCTC 
nam 2025 cila T6ng cong ty. 

- Thut hien gidm sat, kiem soat tinh hinh hoat dOng SXKD cua Cong ty Mc 
T6ng cong ty va th6ng qua Ngtriyi dai dien quan ly phAn von cua Tong cong ty tai 
cac dan vi Co phAn lan, trong diem, dcm vi co hoat dOng san xuat kinh doanh gap 
kho khan a kiem soat tinh hinh san xuAt kinh doanh, thut hien dau tu,...). Thuc 
hien kiem soat linh hog theo mOt s6 chuyen de ve quan 1Si vat tu; tieu thu san,pham, 
sira chita TSCD, dAu tu XDCB; the mOt so cuOc  lam viec kiem soat true tiep: 

Thuc hien kiem soat, lam viec trtrc tiep tai cac Chi nhAnh phti thu6c (03 Chi 
nhanh) va cac Cong ty con: Cong ty CP KLM Thdi Nguyen, COng ty CP Khodng 
san 3, Cong ty CP GTCB, Cong ty CP KSLK Cao Bng, C6ng ty CP TM Bang 
Giang Cao B&ng, Cong ty CP DAt Hiem Lai Chau. N6i dung, thai gian lam viec: 
Cdc thanh vien BKS se phan tich, trao d6i, th6ng nhAt dam bao phu hop vai lich 
ding tac cua timg thanh vien BKS, khong chizing chdo vai cac cuOc  kiem tra/lam 
viec lchdc, han che mire cao nhAt lam anh huemg tai hoat dOng SXKD ctia dan vi va 
se thOng bdo trtrac tai tong don vi tnrac khi lam viec. 
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- Kim soot viec thvc hien quy tien hrang, lao d6ng, thu nha'p va thvc hien 
quyen lai cua ngutri lao d'Ong va cac hog d6ng khac, theo Bien ban nghi quyet H6i 
nghi nguai lao dOng hang nam va Bien ban Nghi quyet Dai h6i dOng co 'long 
thuOng nien da thong qua. 	, 

- B6 tri th•!:ri gian cao nhat tham gia ding b0 phan thanh tra, ki6m town cua 
T6ng cong ty va b0 pha'n Ichac. 

- Lap cac bao cao yeu cau d6i yen Ban Kim soot theo quy dinh dam bao 
tien dO, chit luting. 

- Cac nOi dung Ichac phi' hap vai Dieu le dm T6ng cong ty. 

Ban kiesm soot T6ng cong ty tran trgng bao cao Dai h6i d6ng co &Ong 
thuang nien nam 2025 dm T6ng cong ty; Kinh chtic cac QuS,  vi co dong manh 
khoe, Ch.& Dg hOi thanh gong tot dep./. 

Tran tong cam on ./. 

Nai nhem: MEM SOAT 
- Nhu tren (B/c); 	 G B N 
- HDQT, BDH (e-copy); 
- Cac TV. BKS (e-copy); 
- Ltru: VT, Thu 14/ Cong ty. 



TONG CONG TY KHOANG SAN TKV-CTCP CONG HOA XA HQI CHU NGHIA VI$T NAM 
131qc 14p - Tv do - flph phac 

s6.: 655 frrr- vIMECO 

Ha NQi, ngayg Mang 3 nam 2025 

TRINH 
Nit vi0 hya chtin Cling ty kiem toan BA° can tai chinh nam 2025 

Kinh 	Dai hOi clang ca Tong thuang nien nam 2025 
Tang ding ty Khoang san TKV - CTCP 

- Can cu Dieu le to chirc va hog dOng dm Tang ding ty Khoang san TKV 
- CTCP sira dai, ba sung ldn thir 6 dime ban hanh kern theo Quyet dinh so 
380/QD -VIMICO ngay 03/5/2024 dm HDQT Tang cong ty; 

- Can cir quyen han va nhiem vv dm Ban kiem soat Tang cong ty dtrqc 
quy dinh tai Dieu le to chirc va hoat dOng dm Tang cong ty; Quy che hoat dOng 
dm Ban kiem soat va cac van ban twang clan hien hanh. 

Ban kiem soat kinh de nghi Dai hOi clang ca dong thtrong nien Tang cong 
ty nam 2025 (DHDCD) xem xet, thong qua mOt so nOi dung sau: 

1. Thong qua danh sach cac Cong ty kiem toan (lam ca sa de lira chqn 
C6ng ty kiem toan Bdo cao tai chinh nam 2025 dm Tang cong ty) duqc US,  ban 
Chimg khoan Nha mot chdp thuan kiem toan cho cac don vi co led ich cong 
chimg thuOc linh vvc chimg khan nam 2025, gam: 

- Chi nhanh Cong ty TNHH Kiem toan va Dich vv tin hQc TP. Ha Chi 
Minh AISC; 

- C6ng ty TNHH Kiem toan va Dinh gid Viet Nam: 
- Cong ty TNHH Kiem toan va Dinh gia Quac Te: 
- C6ng ty TNHH Kiem toan BDO (BDO). 
2. DHDCD thong qua va fly quyen cho Tang Giam doe Tong cong ty to 

chirc lva chan 01 C6ng ty kiem toan (theo danh sach tren) va 14/ ket hqp clang 
kiem Wan BCTC nam 2025 dm Tang cong ty, darn bao mgt so nguyen tde 
chinh: 

- Ti chile lira char' Cong ty kiem toan dam bdo du nang lve va phi kiem 
toan canh tranh; 

- Kiem toan BCTC va phat hanh bao cao kiem toan Cong ty me va cac 
don vi trvc thuOc cho nam tai chinh 2025, bao gam ca bao cao soat xet ban nien 
dO (01/01/2025 den 30/06/2025); 

- Kiem toan BCTC va phat hanh bao cao kiem toan hap nhAt Tang cong 
ty cho nam tai chinh nam 2025, bao gam ca bao cao soat xet ban nien dO 
(01/01/2025 den 30/06/2025). 

1 



Kinh de ngb.i DHDCD thuang nien nacre 2025 Tiing eang ty Khoang san 
TKV - CTCP xem xet, thong qua. 

Kinh trinh./. 

No'i nhOn: 
- Mir ten; 
- Ltru VP, BKS; 

TM. BAN KIEM SOAT 

 

Lwrng Van Linh 
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TONG CONG TY KHOANG SAN TKV-CTCP 

S6: 653 Ira -vimico 

CONG HOA XA HQI CHU NGHiA MT NAM 
DO 14p - Ttr do - Hanh phtic 

Ha NQi, ngayil4 thong 03 nom 2025 

Tei TRiNH 
V/v thong qua hop dOng khai thac, sang tuyen, the Bien khoang san 

nom 2025 giita Tting cong ty Khoang san TKV — CTCP va Tap doan Cling nghib 
Than - Khoing san Vi0 Nam 

Kinh gi is Dai hoi dang ca gong thtrang nien nom 2025 
Tang cong ty Khoang san TKV - CTCP 

Can Cu Dieu le to chirc va boat d'Ong dm Tang cong ty Khoang san TKV - CTCP 
sira dai, ba sung l'an thir sou ducyc ban hanh kern theo Quyet dinh so 380/QD-VIMICO 
ngay 03/5/2024 dm H'Oi clang quan tri Tong cong ty Khoang san TKV — CTCP, 

H6 clang quan tri kinh trinh Dai hoi clang ca &Ong thubng nien nom 2025 thong 
qua H9p dang khai thac, sang tuyen, the bin khoang san nom 2025 giaa Tang cong ty 
Khoang san TKV-CTCP va co dong la Tap down Cong nghiep Than - Khoang san Viet 
Nam vai nhang n'cii dung dieu khoan nhlr ban dg thao H9p dang kern theo. 

Kinh trinh Dai hoi clang ca clang Tang ding ty xem xet, thong qua./. 

Noi 
- Mar ten; 
- Liu VP, HDQT. 

 

Nguyen Van Hai 



CQNG HOA XA HQI CHU NGHIA VIET NAM 
DOc lfip — Tg do — Hanh phuc 

HOT BONG 
KHAI THAC, SANG TUYEN, CHE BIEN KHOANG SAN NAM 2025 

SO: 	/2024/HBKD 

I. CAC CAN CUBE K .)"( HOP BONG 
Luat thucmg mai ducfc Qu6c h6i nu& C6ng hoa xa h6i chu nghia Viet 

Nam khod XI, IcS( hop thin 7 thong qua ngay 14 thang 6 nam 2005; 
Can cir Nghi dinh so 105/2018/ND-CP ngay 08/08/2018 cila Chinh phi) v& 

viec phe duy4 Dieu le to chirc va hoat d6ng dm Tap doan Cong ngh4 Than -
Khoang san Viet Nam (TKV); 

Can dr Quye't dinh so 2188/QD-TKV ngay 26 thang 11 nam 2024 cua 
H6i &Ong thanh vien Tap doan Cong nghi'0 Than - Khoang san Vi4 Nam ve viec 
phe duy't cac chi tieu chu y6u K6' hoach ph6i hap kinh doanh nam 2025 cilia Tap 
doan cac cong ty TKV (T6 hop ding ty me - Cong ty con Tap doan Cong nghi0 
Than - Khoang san Vi't Nam); 

Can cir Th6a thu:an chung ngay 	thang nam 202 N4' thvc hien Ke 
hoach ph6i h9p kinh doanh nam 2025; 

Horn nay, ngay 	thang 	nam 202 tai TP Ha N6i, ChUng toi g6m 
cac ben duoi day: 

1. T4p dna!! COng nghib Than - Khoang san Vi4 Nam (TKV) la Cong 
ty TNHH 1 TV do Nha nuoc lam chi' se( huu, dugc Nha nuot giao nhiem vu dux 
hien chirc rang chu the quan 17 tai nguyen khoang san, than,... v&i mvc tieu phat 
trien ding nghip than va cac nganh, nghe khac mot each ben yang; dap img nhu 
cau than cUa nen kinh te; hoan thanh cac nhim vu do Nha nu& giao. Trong H9p 
D6ng nay TKV la Ben A. 

, Dia chi: So 03 Duang Dinh Ngh, phuong Yen H6a, quan Cau GiAy, thanh 
ph6 Ha N6i. 

D*1 thoai s6: (84)024.35180141; Fax (84)024.38510724 
Tai khoan so: 102010000011613 mo• tai Ngan hang cong thuang Hoan 
Kie'm Ha N6i. 
Ma s6 doanh 	5700100256 
Dai din la Ong: VU Anh Tudn. Chirc 	T6ng giam d6c. 
2. TOng Cling ty Khoing san TKV - CTCP (VIMICO) la mot Cong ty 

c6 to each phap nhan Vi4 Nam, chuyen nganh khai tilde m6, the bier' va kinh 
doanh cac san pham ,Khoang san to nguyen tham gia h9p dung phi hap kinh 
doanh. Trong Hgp Wing nay Tong Cong ty Khoang san TKV - CTCP duck g9i 
la Ben B. 

Dia chi: SO 193 Nguygn Huy Tuong, phuong Thanh Xuan Trung, quan 
Thanh Xuan, thanh ph6 Ha N6i. 

DIX THAO 



Di9n thoai: (84)024.62876666, Fax : (84)024.62883333 
Ma so doanh nghie'p: 0100103087 
Tai khoan: so TK: 1600073585 tai Ngan hang BIDV - Chi nhanh giao 

dich 3 
Dai din la Ong: Trinh Van Tue. Chirc vu: tOng Giam d6c. 

II. HAI BEN THOA THUAN K 7  HciP BONG VIII NHING DIEU 
KHOAN SAU: 

Dieu 1. NOi dung 
1.1. Ben B &Ong y nhan khai thac,,  sang tuyan, the bin san pham khoang 

san nam 2025 va giao cho Ben A voi khoi lugng, chdt lugng va gia ca dugc quy 
dinh trong h9p &Ong nay va cac van ban huong dan, quy dinh cira TKV trong qua 
trinh thyc hiesn hop dOng (neu c6). 

1.2. Ben B c6 trach nhi6m hoan thanh,tian d6 cac ding trinh DTXD theo 
ke hoach, dam bao nang lyc khai thac, the bien khoang san cho Ben A va bao ve 
mai truong. 

Dieu 2. Gia ca va gia tri thanh town 
2.1. Hai ben thoa thuan va thong nhat rang: Doi voi san pham tinh quang 

dOng, d9ng tam, giao nhan (mua ban) theo tian d6, Ich6i lugng va chdt lugng 
trong Dieu 1, Ben A thanh toan tra cho Ben B theo gia thi truong (theo nguyen 
tac Ben A tieu thy theo don gia nao thi se tinh toan gia tri thanh toan cho Ben B 
theo don gia d6, trir cac chi phi von/tai chinh (neu co). 

2.2. Ben B c6 trach nhie'm thgc hi6n cong tac than) do, ding tac trdc dia; 
chi phi moi truerng; chi phi cap ctru m6; dao tao y to dugc da dugc tinh man giao 
khoan trong ke hoach PHKD va cac van ban huong dan cita TKV. 

Dieu 3. Phtrung thin nghiam thu san pham va thanh toan 
3.1. San pham dugc cong nhan la da giao nOp cho Ben A khi da bac ten 

phuang tien cita khach hang, phtrang tin cita Ben A tai kho dm Ben B; hoac 
giao tai kho, bai cila Ben A va dugc Ben A (hoac don vi dugc Ben A uS,  quyen) 
chap than. 

3.2. 6 thang va ca nam Ben A to chirc kiem tra, xac nhan tong san pham' 
ma Ben B da giao nhan va cac chi lieu khac nhu da th6ng nhAt trong cac Phy lac 
h9p dong nay. 

3.3. Ben A thanh toan tien mua san pham cho Ben B can cu theo Quy dinh 
ve tieu thy DOng tam do TCTy khoang san TKV-CTCP san xudt (ban hanh kern 
theo Quyat dinh s6 138/QD-TKV ngay 25/01/2022 va cac van ban diau chinh/b6 
sung (neu co)). 

3.4. Ket fink nam, can dr vao khoi lugng san pham' giao n6p theo quy dinh 
va cac chi tieu theo hcip dOng da k$1, hai ben th6ng nhdt thanh 1j,  h9p dOng. 

Dieu 4. Nghia v9 va quyen 19i ciia cac ben 
4.1. Ben A 
4.1.1. Co cac nghia vu sau: 
4.1.1.1. Giao cho Ben B quan ly, sir dung phan von ciia chit soy hat tai 

cong ty de kinh doanh. 



4.1.1.2. Th6ng nhAt quan 15f, ho trg ve cong ngh8, quan ly va di8u hanh cua 
Tap doan, bao gOm nhung khong giai han cac cong tac sau day: 

a.,  T6,  chirc nghien ciru va tri8n khai dp dung ding ngh8 	trong khai 
thac, ch8 bin khoang san va cac san pham khac. 

b. Nghien ciru hoan thin va nang cao hi8u qua quan ly, dp dking cac 
phuong phap quan ly tien tien, hi8n 4i. Huang an, ban hanh cac quy che, quy 
trinh, quy dinh, dinh mirc KTKT va don gia dp dung trong phm vi toan Tap 
doan. 

c. Giai quy6t kip thoi cac de xuat, kin nghi cita Ben B trong cac linh vvc 
du tu XDCB; an toan lao d6ng, quan 15/ lao &Ong, lien luting; cong tac to chirc 
can b6; cong tac ke toan, tai chinh va cac cong tac khac theo dimg Dieu 18 TKV, 
quy ch8, quy dinh hi8n hanh. 

4.1.1.3. Huang clan cac cong ty tham gia ke hoach phi h9p kinh doanh 
thvc hiesn cac cam ket trong cac h9p dOng ve cung img vat tu, hang hod, dich 
xay dung car soy vat chat va nang cao chat luting cong tac dao tao nguOn nhan lvc, 
phijc vu va cham lo sire khoe nguari lao dOng trong toan Tap doan. 

4.1.1.4. Cac quy8t dinh, van ban twang dan ve dieu chinh cac chi tieu ka 
ho4ch phi h9p kinh doanh, gia ban san pham, ca che khuyen khich san xuat-tieu 
thv, cac van ban hung dan, quy dinh not b6 co lien quan 	T6ng giam doe 
TKV va/hoac ngtrai dugc Tong giam doe us/quyen deu dugc coi la phv 
Hgp &Ong nay. 

4.1.2. Cac quy'n 19.i: 
4.1.2.1. Sir dung cac cong cu quan ly, di8u ti8t toan nganh ve tai nguyen, von, 

lao d6ng, cong ngh8‘, thi truamg nharn dam bao tang tnr&ng, chat lucmg va hi8u qua 
san xuat kink doanh chung toan Tap doan. 

4.1.2.2. Tang cuang tich luy van, dAu to phat tri6n san xuat, 
4.1.2.3. T6ng Giam d6c TKV to minh va/hoac uSI guy8n cho cac Ph6 Tang 

giam doc, cac vien chirc thu6c b6 may quan ly di8u hanh cua TKV Ici8m tra tien d6 
thvc hi8n h9p dong. 

4.2. Ben B 
4.2.1. Co cac nghia vu sau: 
4.2.1.1. Ben B cam k8t sir dking m9i nguOn lvc va cac giai phap quan 1$,  

trong pham vi quyen han cf.ia minh dugc Phap luat quy dinh de bao ves tai 
nguyen, ranh giai ma da dugc B6 Tai nguyen - Moi tru&ng cap phep va dugc ben 
A giao nha'm khong de that thoat khoang san hoac de khai thac, van chuyen, tieu 
thv khoang san trai phep trong phm vi ranh Odd mo, kho, ben cang dugc giao 
quan 1$/. 

4.2.1.2. Tuan thu quy pham icy thuat, quy trinh deg ngh8‘, cai thin di8u 
ki8n k'y thuat, dieu kin lam vi8c cho nguari lao d6ng; la chi' the chiu trach nhi'8m 
chinh dam bao an toan lao d6ng, an toan ve may mac thiet bi, an toan ve von, bao 
v8 moi truang. 

, 4.2.1.3. Chun bi,dy 	cac ngu'On 	bao gOm nhung khong giai han 
bori dau tu may mac, thiet bi, chuan bi du nguon nhan 	d hoan thanh cac chi 

••• 



tieu da ,cam ket tai Dieu 1 va dam bao sir phat trien ben yang,  dia. don vi. Chu 
d6ng dOi moi cong nghe, tang nang suat lao d6ng, giam ton that trong khai thac 
va tang gia tri san pham thu dugc sau che bien so vo.i nam truck. 

4.2.1.4. Quart tri chat che khoi luting m6 va chi tieu cong nghe, chi phi 
theo Quy the quan tri chi phi kinh doanh cua TKV da ban hanh; xay dt,mg va ban 
hanh dinh mire kinh to - ky thuat pha h9p voi dieu kien san xuat thyc to dm don 
vi de giao khoan trong not b6 don vi; chiu track nhiem ye ding tac khoan quan 
chi phi, giao va nghiem thu chi phi khoan va ket qua hoat d6ng san xuat kinh 
doanh dm don vi minh; chiu trach nhiem tnr6c Tap doan, Phap luat ve so lieu do 
don vi thyc hien, bao cao. Truerng hop, Ben B bao cao khOng dimg so lieu thud to 
thip hien thi se phai to chiu trach nhiem then quy dinh 	TKV, 	t Nha nuO 
va to chiu cac chi phi phat sinh tang, giam neu có theo quy dinh phap luat hien 
hanh. 

4.2.1.5. Dam bao cac che d6 ve an ca, an dinh luting, bOi &ang d6c 
thu nhap cua ngubi lao d6ng va lgi nhuan khong giam so voi ke hoach. 

4.2.1.6. Thyc hien dAy du cac quy dinh ve dieu hanh san xuat, tieu thy, cite 
d6 bao cao thong Ice, cac quy che, quy dinh khac caa TKV va Nha ntroc a ban 
hanh. Duy tri tat ca cac bao cao va ho so lien quan den vied thyc hien cac nghia 
vu cita,minh theo H9p DOng nay, va gift an toan tat ca cac ban ye, tai lieu lien 
quan den thkrc hien Hap Dong nay. 

4.2.1.7. Cho phep tiep can va cung cap cac thong tin hgp 15/ cho Dai dien 
&la Ben A cung nhu tat ca cac dai dien clugc uST quyen hap le cua cac co quan 
Nha nuo.c Trung bong hay Dia phtrong, trong qua trinh ma nhang can b6 nay 
tien hanh giam sat mot each hgp ly san xuat kinh doanh dm don 

4.2.1.8. N6p thue vao nga'n sach Nha ntroc theo quy dinh hien hanh. 
4.2.2. Cac quyen lgi: 
4.2.2.1. Toan,quyen sir dung tong chi phi ma ben A thanh toan de chi tra 

theo yeu cAu san xuat va theo che d'6 quy dinh. 
4.2.2.2. Chu d6ng dieu hanh qua trinh san xuat kinh doanh tren co so thyc 

hien cac dieu khoan ghi trong hgp dong nay. 
Dieu 5. Thu ty.c giii quyet cac vtaeng mac va trach nhqm cua cac ben 

do vi pham luip thing 
5.1. Hai ben can chit d6ng thong bao cho nhau biet ti'en d6 thyc hien hop 

&Ong, neu có van de bat lgi gi phat sinh, cac ben phai kip the.i thong bao cho nhau 
biet va chit d6ng ban bac giai quyet tren co so.  thtrang luting dam bao lgi ich cita 
hai ben (co bien ban ghi toan b6 not dung do). 

5.2. Truang hap can sira dOi hgp clang: khi can thay doi quy each, chdt 
lugng san phdm cho phu hgp vai nhu cau nguari lieu dang,.... 

5.3. Ben nao da hgp d'ong ma khOng thyc hien day du cac nghia vu nhu 
da thOng nhAt trong hgp &Ong se bi phat vi pham h9p &mg va ben vi pham h9p 
dOng con phai boi thuang cho ben kia nhang thiet WI do vi pham hgp d8ng gay 
ra. 



Trong do: 
a. Tnrong him Ben B a xay ra tinh trang khai thac Ichoang san trai pile') 

trong,ranh giai mo va/hoac de that thoat san pham trong qua trinh khai thac, van 
chuyen, fiat tin,' thi: Ben B phai boi thithng cho Ben A town b6 gia tri san pham 
bi that thoat va cac chi phi lien quan khac. 

b. Ben B phai chili phat vi pham h9p ding bang 8% gia tri phan nghia vu 
hgp gong bi vi pham. 

Dieu 6. TWA 4n c6 hiO ltrc dm Imp dling 
H9p d'6ng co gia tri hi6u lvc to ngay 01/01/2025 va time hi6n trong nam 

2025. Hop d6ng duvc lap thanh 6 ban mgi ben 03 ban c6 gia tri ngang nhau. 

DAI DIN BEN B 
TONG GIAM DOC 

TONG CONG TY KHOANG SAN - TKV 

DAI MN BEN A 
TONG GIAM DOC TKV 

Trinh Van TO 	 Vu Anh TuAn 



ONG NIEN 2025 CQNG HOA xA HQI CHU NGHIA VICT NAM 
SAN TKV-CTCP 	DOc lb - Ty do - Hanh phtic 

Ha NOi, ngay thcing 4 nom 2025 

QUY CHE 
TO CHirC DA! HQI BONG CO BONG THUbNG NIEN NAM 2025 

TONG CONG TY KHOANG SAN TKV - CTCP 

Can cir Dieu le to chirc va hoot dOng dm Tang cong ty Khoang san TKV 7  
CTCP sira dai, ba sung Ian thir sau &Tic ban hanh kern pie() Quye't dinh so 
380/QD-VIMICO ngay 03/5/2024 dm HOi (long quan tri T6ng cong ty Khoang 
san TKV - CTCP; 

Can dr Quyet dinh so 115/QD-VIMICO ngay 11/02/2025, 	dm HDQT 
Tang ding ty Khoang san - TKV ve viec thanh l'ap Ban TO chirc chuan bi 
DHDCD thulIng nien nom 2025; 

, 	HOi clang quan tri Tang cong ty dir thao Quy the lam viec tai Dai hOi 
dOng co (long thuang nien nom 2023 nhu sau: 

Chuang 1 
NI-TI NG QUY DINH CHUNG 

Dieu 1. Phum vi va diii tuvng ip dung 
1. Quy the nay Ap chino cho viec to chirc Dai hOi clang ca dong (DHDCD) 

thuorig nien nom 2025 dm Tong cong ty Khoang san TKV-CTCP. 
2. Quy the nay quy dinh cii the ve quyen va nghTa viii dm ca (Jong, dai 

dien co &Ong, va cac Ben tham dir DHDCD, dieu kien, the thirc tien hanh 
DHDCD va bleu quyet thong qua cac van de thuOc tham quyen cila DHDCD. 

3. Co clang, dai dien co (long va cac,  Ben tham gia DHDCD c6 trach 
nhiem thvc hien theo cac quy dinh tai Quy the nay. 

Dieu 2. Muc tieu 
1. Dam boo nguyen tic cong khai, minh bach. 
2. Tao di'eu kien thuan 10 cho cong tac to chirc DHDCD dizqc thigrc hien 

thanh ding va tuan thir cac quy dinh ciia phap 1u4t. 

Chuvng II 
DIEU KIEN THAM Dkr DHDCD, QUYEN VA NGHIA VV 

CT:1A CO BONG, NGU'dI THAM Dc DHDCD 

Dieu 3. Dieu ki0 tham dy•DHDCD 
La cac co 'Jong hoc ngired dai dien theo Ciy quyen bang van ban (theo 

mh cira Tong ding ty) oh mOt hoc nhieu co dong c6 ten trong danh sach co 



&mg cua TOng Ong ty tai thoi diem cheit danh sach ngay 13/3/2025 do TOng 
Ong ty Luu ky va bu trir chimg khoan Viet Nam (VSDC) xac nhan. 

Dieu 4. Quyen cua co dong khi tham dy DHDCD 
Co dOng c6 the tham du Doi hOi doting co &Ong theo mOt trong cac hinh 

attic sau day: 
1. Truc fief, tham du hop Doi hOi &mg c6 (tong; 
2. Uy quyen cho nguoi khac du hop Dai hOi dOng co dong. Tnr6ng hop co 

dong la to chirc khong c6 ngtrori dai dien theo Cly quyen theo quy dinh tai lchoan 
2, kh6an 4 pieu 14 ciia Luat Doanh nghiep thi fly quyen ngtroi khac du hop Dai 
hOi dong co prig. Co doll la to chirc co so heiu It nhat 10% tong so c8 phan ph6 
thong co the uy guy& COI da ba nguoi tham du hop Dai hOi don& CO dong. 
TnrOng hop co dong la to chic cu nhieu nguoi dai dien theo fly quyen thi phai 
xac dinh ci the so co phan cho mOi nguoi dai dien. Tn.rong hqp co dong khon* 
xac dinh so co phan ttrcmg img cho rad ngtroi dai dien theo uy quyen, so co 
phan se duqc chia deu cho so ltrong nguoi dai dien theo uy quyen. 

3. Duqc Ban TO chirc thong bao cong khai nOi dung chucmg trinh 
DHDCD. 

4. Phat bleu, thao Juan va bieu quyet tat ca cac nOi dung trong chuung 
trinh DHDCD thuOc tham quyen cua DHDCD theo quy dinh cua Luat Doanh 
nghiep 'lam 2020, cac van ban quy pham phap luat c6 lien quan va Dieu le Tong 
cong ty Khoang san TKV-CTCP. 

5. Tai DHDCD, moi co dong hoac ngtr6i dai dien theo uSt ctuy0 khi tai 
tham du DHDCD duqc nhan The bieu quyet (trong do co ghi ma s6 ca dong va 
so co phan co quyen bieu quyet) sau khi clang 14 tham du hop DHDCD vai Ban 
kiem tra to cach co (long. 

6. Gia tri bieu quyet dm The bieu quyet tucmg img vai tS,  le so co phAn c6 
quyen bieu quyet ma nguOi d6 sa hitu hoac dai dien theo dang 14 tham du 
DHDCD tren tong s6 co phan c6 quyen bieu quyet cua cac dai bieu co mat tai 
DHDCD. 

7. CO dOng, ngtr6i dai dien theo uy quyen den du hop DHDCD muOn co 
quyen dang ngay, sau d6 co quyen tham gia va bieu quyet ngay tai DHDCD, 
nhung Chit toa khong c6 trach nhiem climg cuOc hop va hieu him cua cac dqt 
bieu quyet tien hanh truac d6 se khong 131 anh huang. Tiyang h9p Ban Kiem tra 
ket qua kiem phieu dang tien hanh kiem Phieu bieu quyet thi co dong khong co 
quyen bieu quyet. Ban Kiem phieu co tFach nhiem Ting so co phan co quyen 
bieu quyet cua co dong den muOn vao tong so co phan co quyen bleu quyet tai 
DHDCD de tinh ty le thong qua cac nOi dung bieu quyet a phan sau. 

Dieu 5. Nghia vu cua of) (long khi tham dkr DHDCD 
1. Co &mg ho4c nguoi dai dien theo us/ quyen den du DHDCD mang theo 

giAy t6 sau: 
a. Thu mdi; 
b. The can cu6c hoac HO chieu con hieu luc; 

N 
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c. GiA' uy quyen theo mau gi'xi kern thu mai hop DHDCD (Tnrang hop 
dugc uS,  quyen tham dir DHDCD: Tnrang hop c6 dong.  la ca nhan thi van ban uS,  
quyen phai dugc 	Co dong do; Tri.rang hop c6 dong la phap nhan/to chirc 
thi van ban 115,  quyen phai dugc dong dau va ky beri dai dien theo phap luOt ctia 
phap nhan/to chirc do); 

d. Co dong chi &roc chinh thuc tham dkr va bleu quy& tai DHDCD sau 
khi da thirc hien cac thu tkic clang ky va chim$ minh tu each ca dong hoOc/va dai 
dien fly quyen cua minh la hop le vai Ban Kiem tra tu each co &Ong. 

2. Tnrang hop.  c6 dong da quyen cho.  nguai khac ma khong do thong 
bao bang van ban ve viec hay quyen thi co,dong do khi tham du DHDCD 
kh6ng dugc nhOn the bieu quyet tai DHDCD neu nguai dugc quyen cua ho 
da lam thu 	nhOn the bleu quyet. 

3. Nguai dugc uy quyen tham dkr DHDCD khong dugc uy quyen lai cho 
ben thin ba. 

4. Trong thai gian dien ra DHDCD, c6 dong/dai dien dia co dong phai 
tuan thu theo str huang dan, dieu khien cua Chii toa, ton tong ket qua lam viec 
cua DHDCD, Ung xt1 van minh, lick sir, khong gay mat tat tkr 

, 5. Co &Ong, nguai dai dien theo 	quyen tham dkr hop DHDCD phai 
chap hanh nghiem chinh Quy the nay, neu vi pham thi thy theo mire dO cv the 
Chu toa se xem xet va co hinh thirc xir 15,  theo quy dinh tai Dieu 146 LuOt Doanh 
nghiep hi'en hanh. 

6. Co Tong hoc ngubi dugc uy quyen dir hop den sau khi cu6c hop da 
khai mac van dugc Bang ky va co quyen tham gia bieu quyet ngay sau khi clang 
14; trong tnrang.hgp nay, hieuhrc 	nhang nOi dung da dugc bieu quyet tnrac 
do khong thay dai. 

7. Twang hqp c6 Tong rai cu6c hop tnrac khi DHDCD bieu guy& ma,  
khong thong bao vai Ban Kiem phieu thi co dong do coi nhu da dong vai tat 
ca nhimg van de se dugc bieu quyet tai DHDCD. 

Dieu 6. Quyen va nghia vy cua Chu tya DHDCD 
1. Chu tich HDQT TOng ding ty la Chu toa DHDCD. Doan Chii toa On? 

Chu toa DHDCD, Chu toa DHDCD co the chi dinh mOt s6 nguai trong Ban to 
chirc Dai hOi d6ng co dong cung dieu hanh DHDCD. 

2. Chu toa DHDCD co cac quyen va trach nhiem sau: 
a. Chu tri, dieu khien DHDCD; Chu toa tien hanh cac cong viec can thiet 

de dieu khien DHDCD mOt each hop có trot tkr, va dam bao DHDCD phan 
anh dugc mong muon 	da so co6 dong tham dir; 

b. Quyet dinh cua Chu toa DHDCD v6• van de trinh tsr, thu fire hoc cac sir 
kiln phat sinh ngoai chucmg trinh cua DHDCD se mang tinh phan quyet cao 
nhAt; 

c. Huang can DHDCD thao luOn, lAy y kien bleu quyet cac van de nam 
trong n6i dung chuong trinh cua DHDCD; 

d. Trinh dkr thao, ket luan nhang van de can thi6t de DHDCD bieu quyet; 
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e. Tra lai hoac chi dinh thanh vien Ban chti toa tra lai nhang van de do 
DHDCD yeu cau; 

f. Chit toa c6 quyen tri holt DHDCD den mOt thoi diem khac hoac mOt 
dia diem khac phi' hop vai quy dinh tai khoan 8 Dieu 146 caa Lust Doanh 
nghiep nam 2020 va Dieu le Tong dog ty Khoang san TKV - CTCP khi c6 su 
nit& tri hoSc yeu cau ctia DHDCD da du so dai bieu can thiet theo quy dinh 

g. Chu toa DHDCD c6 quyen: 
- Yeu cau tat ca ngtred du hop chiu su kiem tra hoSc cac bien phap an ninh 

hop phap, hop ly khac; 
- Yeu cau co quan co tham quyen duy tri tat W.  cuOc  hop; truc ?mat nhang 

neZri kh6ng tuan thu quyen dieu hanh cua chit toa, coy gay roi teat tu,,ngan can 
tien trien binh thuong 	cuOc  hop hoac khong wan thin cac yeu cau ve kiem tra 
an ninh ra khoi cuOc hop Dai hOi (long co dong; 

Dieu 7. Ban Thu ky DHDCD 
1. Ban Thu 14 g6m 02 thanh vien do Chu toa cir de giup viec DHDCD. 

Ban Thu 14 chiu trach nhiem tnrac Chit toa va DHDCD ye nhiem vu cua minh. 
2. Ban Thu 14 that hien cac cong viec tro• giup theo su phan cong cua 

Chu toa, co nhiem 
a. Ghi chep, phan anh trung that, chinh xac, dAy du nOi dung bien ban d6i 

Wri di& bien cuOc hop DHDCD, du thao cac van kien, ket Juan, va thOng bac? 
dm Chit toa girl den cac co Tong khi ductc yeu cau; trinh bay tnrac DHDCD ve 
Bien ban hop va du thao Nghj quyet cua DHDCD. 

b. Tiep than Phieu dang 14,  phat bieu, )", kien khieu nai (neu co) cua c6 
thing. 

Dieu 8. Quyen va nglifa vy ciia Ban kiem tra to cfich cif) thing 
1. Ban kiem tra tu cach co (long Om mot (01) Tnrang Ban va cac thanh 

vien do HOi (long quart tri ("HDQT") Tong ding ty quyet dinh de that hien cac 
chirc nang va nhiem vu nhu sau: 

a. Kiem tra to each c6 &mg hoac dai dien ducrc ity quyen cua c6 dong den 
du hop: Yeu cau c6 dong tham du DHDCD va khach men xuat trinh CCCD hoac 
HO chieu, GiAy ity quyen (d6i vhi dai dien ducfc uy quyen); 

, b. Phat cho c6 dong hoSc ngtrai ducc quyen du hop den du hop: Phieu 
bieu quyet cac tai lieu hop lien quan khac; 

c. Bao cao tnrac DHDCD ve ket qua kiem tra tu each c6 dOng du hop 
DHDCD tai cac th6i diem sau: 

- Tnr6c khi khai mac DHDCD; 
- Trot moi lAn bieu quyet cua Dai h6i neu c6 su thay d6i ve s6 c6 dOng 

dang 14 tham du DHDCD (Co &mg den muOn dang 14 du hop). 
d. Dux hien cac cong viec khac do Ban T6 chirc DHDCD hoSc Chu toa 

DHDCD phan cong. 
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2. Tnrang hgp nguai den du hQp khong co day 46 to 9dch tham du 
DHDCD thi Ban kiem tra tir cdch co (long co quyen tir choi quyen du NT cim 
nguai do, tir a-16i cap the bieu guy& va phdt tai lieu dm DHDCD. 

3. Ban kiem tra to cach di citing co guy& thanh lap b0 phan giiip viec de 
hoan thanh nhiem vici dm Ban. 

Dieu 9. Quyen va nghia vu ala Ban kiem tra ket qua bleu quyet 
1. Ban kiem tra ket qud bieu,  guy& co,  07 thanh vien, gtim 01 tnrang ban 

va 06 thanh vien do Dai hOi dong c long 	bieu quyet thong qua theo de nghj dm 
Chu tga. 

Thinh vien Ban kiem tra ket qua bieu quyet khong dugc la nguai co ten 
trong danh sdch de cir, img cir vdo thanh vien HOi dong quan tri va thanh vien 
Ban kiem sok. 

2. Ban kiem tra ket qud bieu guy& c6 nhiem vv: 
a. 1-1&mg dan do dong tham du DHDCD cdch sir dung Phieu bieu quyet; 

dux hien viec dem so phieu bieu quyet theo timg loci: tan thanh, khong tan 
thanh, kh6ng coy COkien ngay sau khi DHDCD bieu quyet; 

b. Ghi nhan ket qud bieu quy6t dm cdc co dong va dai din c6 (long diSi 
vai cdc van de dugc lay y kien thong qua tai DHDCD; 

c. TOng hgp va bdo cdo Chu tga ket qud Well guy& cdc van de cua 
DHDCD; 

, 	d. Kim tra danh sdch cdc img cir vien HDQT va BKS tnrac khi thuc hien 
bau cir; 

e. Huang clan nguyen tic, the le bAu cir thanh vien HDQT, BKS theo Quy 
the bAu cir thanh vien HDQT, BKS; 

, f. Tien hanh phdt, thu, kiem dem phieu bAu cir thanh vien HDQT, BKS dm 
cdc co (long theo dung so c6 phAn va quyen bieu quyet dm timg co d8ng; 

g. Tien hanh tong Imp ket qud kiem phieu va lap Bien ban kiem phieu bAu 
Thanh vien HDQT, BKS; 

h. Bdo cdo ket qud bieu quyet (Bien ban kiem tra ket qud bieu quyet, Bien 
ban kiem phieu bAu thanh vien HDQT, BKS) tnrac DHDCD; 

i. Ban giao Lai Bien ban kiem tra ket qud bieu quyet, Bien ban kiem phieu 
bAu thanh vien HDQT, BKS cho Thu l4 Dai hOi; 

, k. cimg Chu tga DHDCD xem xet va gidi quyet khieu nai, to cdo ye ket qud 
bleu quyet, ket qua bau cir (neu co) va bdo cdo de Dai hOi &rig co &Mg quyet djnh; 

1. Thuc hien cdc nhiem vv dugc giao khdc. 

Chuang III 
TRINH TI TIEN HANH DHDCD 

Dieu 10. Dieu kik'n den hanh DHDCD 
1. CuOc hgp Dai hOi dtmg c6 dong dugc tien hanh khi co so co &Ong du 

hQp dai dien cho ten 50% tong so co phan co quyen bieu quyet theo danh sdch 



co dong dugc lap tai thai didm ch6t danh sach c6 dong a tridu tap cu6c hop 
DHDCD. Ban kiem tra ,tu cach co clang thong bao so lugng dong tham 
tong so co phap co 	bieu quyet ma cac co dong dai din va tytham 
de Dai hoi ce the lien hanh theo quy dinh. 

2. Tnrerng hgp DHDCD kh6ng du didu kien den hanh theo quy dinh tren 
day thi vidc tridu tap va tien hank Dai h6i co dong cac lan tiep theo se dugc tien 
hanh theo quy dinh oh Dieu 1 Tong cong ty va Lula Doanh nghidp. 

Dieu 11. Tien hanh DHDCD 
1. DHDCD se din ra theo dung trinh to nOi dung chucmg trinh da dugc 

DHDCD th6ng qua. 
2. Tnremg h9p co thay d6i chucmg trinh h9p da dugc gui‘  kern theo thOng 

bao mai h9p cho co &Ong, cac thay doi phai dugc Doi h6i &mg co (long thong 
qua. 

3. DHDCD se Ian lugt thao luau va thong qua cac nOi dung tai chucmg 
trinh DHDCD theo hinh thirc bieu quyet quy dinh tai Dieu 12 va Dieu 13 cila 
Quy the nay. 

4. DHDCD be mac sau khi Bien ban DHDCD dugc thong qua. 
Dieu 12. Than 1u4n va chat van tai DHDCD. 
1. Can cu vao s6 lugng c6 dong tham du va thai lugng cho phep cua 

DHDCD, Chu t9a DHDCD co the hp ch9n phucmg phap dieu,  khidn cu6c h9p. 
CO dOng tham 	DHDCD phat bieu kien thao luan, chat van bang cach gior 
tay de nghi phat bidu va dugc sir ang y dm Chu t9a DHDCD hoc dien vac) 
Phieu cau hoi giri cho Ban chii t9a. Trong ding m6t tiled diem ,chi c6 mgt co 
dong dugc quyen,phat bieu. Tnrang h9p nhieu co (long c6 kien ding 	thi 
Chu t9a se mai tuan to ding c8 dong trinh bay y kien cua minh. 
, 	2. Co d8ng phat bidu ngin g9n va tap trung vao dung not dung trongtam ta 

can trao doi, phu hgp vhi chuang trinh DHDCD dad thong qua. N6i,dun$ kien
de xuat dm co (long khong dugc vi pham phap luat, lien quan den van de ca 
nhan hoc vugt 9ua quyen han cua doanh nghiep. Chu toa DHDCD c6 quydn 
nhac,nha hoc de nghi co dong tap trung vao nOi dung trong tam can phat bieu 
de tiet kidm thai gian va dam bao chat lugng thao Juan. 

3. DHDCD th6ng nhac tong thai lugng phat bidu cua m6t c6 Tong t6i da 
Wong qua 5 phut/1an. Neu qua thai lugng nay, Chil t9a DHDCD c6 the yeu cau 
co citing lap cac cau hoi, kien nghi thanh van ban, Ban Thu 14 DHDCD phai ghi 
nhan va 1-10i &Ong quart tri trong pham vi tharn quyen cua minh se tra 16i bang 
van ban cho co &Ong trong tiled han 05 ngay lam vide ke tir thai diem nhan dugc 
kien nghi dm co dong. 

Dieu 13. The 4' bieu quyet va thong qua cac quyet dinh tai DHDCD 
1. Nguyen tic bidu quy6t: co dong c6 thd bidu guy& thong qua cac hinh 

thirc sau: 
a. Bidu guy& trirc tip tai DHDCD bang vide gig Phidu bidu quy6t; 



b. Bi6u guy& thong qua viec cir ngued Cp,  quyen ten du hQp, khi d6 ngueri 
dugc Ly quyen tham du DHDCD va bieu quy& nhu hinh thirc co (long tivc tiep 
du hQp. 

2. Cac van de dugc thong qua tai DHDCD phai dugc s6 c6 (long dai dien 
tren 50% tong so phieu bieu quyet cua cac co,  &Ong c6 quyen bieu quyet c6 mat 
truc tiep hoac thong qua dai dien theo fly quyen c6 mat tai DHDCD chap thuan, 
ngoai trir not dung quy dinh tai Khoan 3 Dieu nay. 

3. 1\1$11i quy& ve cac not dung sau day dugc thong qua khi co tir 65% tong 
so phieu bau 	cac co dong co quyen bleu quyet co mat Mx tiep hoac th6ng 
qua dai dien dugc fly quyen co mat tai DHDCD: 

a) Loai c6 phan va tong s6 c6 phan cua tong loci; 
b) Thay d6i nganh nghe va 11 h vut kink doanh; 
c) Thay d6i mo hinh to chirc quan ly va host dOng dm Tang ding ty theo 

quy dinh tai Dieu 137 Luat Doanh nghiep; 
d) Quyet dinh du tu, ban tai san cua T6ng ding ty hoac giao dich mua do 

Tong cong ty hoac chi nhanh thuc hien co gia tri tir 35% trey len tong gia tri tai 
san dm Tong ding ty dugc ghi trong bac) cao tai chinh gan riff& d'a dugc kiem 
town; 

d) Quyet dinh viec gop von, mua c6 phan cua doanh nghiep khac vai tong 
gia tri g6p von, mua co phan tir 35% tra ,len tong gia tri tai san 	T6ng C6ng ty 
dugc ghi trong bao cao tai chinh gan nhat da dugc kiem toan; 

e) T6 chirc lai, giai the, pha san Ving C6ng ty; 
f) SCra d6i, b6 sung cac not dung dm Dieu le T6ng cong ty. 
4. Hinh thirc bieu quyet: 
a. Co dong (hoac ngu&i dai dien theo,ily quyen) Neu quyet tong not dung 

trong.chuang trinh DHDCD. Khi bieu quyet mot van de dugc DHDCD dua ra, 
cac co &Ong bleu guy& bang cach gia phieu bieu quyet,len cao; Viec xac dinh 
ket qua bieu quyet dugc tien hinh bang cach dem so phieu bieu quyet tan thanh, 
so phieu bieu quyet khong tan thanh va so phieu bieu quyet khong coy kien; 

b. D6i v6i timg van de can bieu quyet, Chu tga se hoi kien cua c6 dong  
theo trinh tu: Tan thanh; Khong tan thanh; Khong coy kien. Truemg hgp co 
dong khong gia Phieu bieu quyet thi coi nhu khong co kien. 	ding van de 
xin kien bieu quyet, cac co (long chi dugc gia Phieu bieu guy& mot 

c. Viec bieu quyet bau thanh vien HOi d6ng quan tri, thanh vien Ban kiem 
s9at dugc thuc hien theo phuang thirc bau don phieu theo quy dinh tai Quy the 
bau cir thanh vien HOi &Ong quan tri va Ban kiem soat dugc Dai hOi &mg co 
&Ong th6ng qua va quy dinh tai Dieu le cua Tong cong ty Khoang san TKV-
CTCP. 

Dieu 14. Phieu bleu quyet: 
1. Phieu bieu quyet dirge (long dau cua T6ng cong ty do Ban kiem tra to 

cach co &Ong Oat cho cac co (long hoac dai dien theo fly quyen cua co dOng 
tham du cuOc hQp. Phieu bleu quyet dugc ghi ma so, hQ ten, chit 14 co &Ong 
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hoac dai dien duvc uS,  quyen ctia co &Ong va cac yeu t6 ky thuat khac giup cho 
viec kiem phieu chinh xac, thuan tien. 

2. Gia tri bieu quyet.cila Phieu bi6u quyet dirge xac dinh bang s6 c6 phan 
c6 quyen bieu quyet ma co &Ong d6 so hau hoac dai dien duvc fly quyen tham 
du DHDCD. 

Dieu 15. Bien ban cuec hcp DHDCD 
1. NOi dung dien bin t6 chtrc DHDCD duvc lap thanh Bien ban. Chit Oa 

va Thu. 147 DHDCD chili trach nhiem ve tinh chinh xac, trung thuc dm Bien ban 
DHDCD. 

2. Bien ban DHDCD phai dtroc ding b6 tube DHDCD va &roc DHDCD 
thong qua tnrac khi be mac. 

3. Bien ban Dai h0i, Bien ban kiem tra tu,  each c6 &Ong, Bien ban kiem 
phieu va cac tai lieu khac ghi nhan dien bien, ket qua dm DHDCD phai duvc 
ltru MI tai Tru sa chinh cua T6ng ding ty. 

4. Bien ban DHDCD phai dtroc.lam xong, thong qua tube khi be mac 
DHDCD va cong b6 teen website ctila To c6ng ty trong yang 24 gib. 

5. Bien ban DHDCD la ca s6 de dua ra Nghi quy6t DHDCD. 
Dieu 16. Nghi quyet cuec h9p DHDCD 
Can dr ket qua tai DHDCD, Chu toa chuan bi Nghi quyet DI-IDCD ve cac 

van de da &roc DHDCD thong qua. Nghi guy& dm DHDCD phai dirge doc tai 
DHDCD de cac c6 (long th6ng qua va ding b6 tren website cila Tong cong ty 
trong Ong 24 gib. 

Dieu 17. Hieu hp thi hanh cfia Quy the 
1. Quy the nay g6m ba (03) Chuang, mubi bay (17) Dieu va c6 hieu Luc 

ngay sau khi duqc DHDCD bieu quyet thong qua. 

Nei nhOn: 	 TM. HQI DING QUAN MI 
- HDQT, BKS (ecopy); 	 CHU TjCH 
- DU, CD, DTN (ecopy); 
- BOO, KTT (ecopy); 
- CO (long oh TOng cong ty; 
- Website Tong cong ty; 
- Ltru: VT, HDQT. 

2. Dai h6i d6ng c6 (long quyet dinh viec sira d6i, b6 sung Quy the nay. 

	

	*c• 
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in 

Nguyen Van Hai 



DAI 	O HONG THJJONG NEN 2025 CQNG HOA XA HQI CHU NGHIA VIETNAM 
T 	 OANG SAN TKV-CTCP 	DOc 14p - Tv do - lipth phoc 

Ha NOi, ngay thong 4 nom 2025 

QUY CHE BAU Cif 
THANH VIEN HDQT, BAN KIEM SOAT 

NHICM KY 2025 - 2030 

CAn dr Lu'a't Doanh nghi0 s6.  59/2020/QH14 da duqc Qu6c h6i nuac 
COng hem xA hOi chit nghia Viet Nam khoa 14, th6ng qua ngdy 17/6/2020; 

Can cir.DiL le to chirc va hoat d6ng dm T6ng cong ty Khoang san,  TKV - 
CTCP sCra deli, bo sung lan thin sou ducfc ban hdnh kern theo Quyet dinh so 
380/QD-VIMICO ngdy 03/5/2024 oh H6i dong quan tri Tong cong ty Khodng 
san TKV -CTCP; 

Quy chi bilucit Thanh vien HOi cld;ng quern tri, BKS nhiem kf,  2025 - 2030 
tai Dal hOi dong co &Ong nom 2025 &ray dux hien vai cac quy dinh sau: 

Dieu 1. Nguyen tic va deli tuvng bin cit.: 

1. Nguyen tic bAu cir: Viec bAu dr Thanh vien HDQT, BKS T6ng cong ty 
Khoang san TKV - CTCP (sau day g9i tat la T6ng ding ty) duqc thuc hien theo 
nguyen tic: 

- BAu Cu ding khai, true tip bang hinh thirc bO phiL kin; 
- Viec bAu cu Thanh vien HDQT, BKS T6ng cong ty duqc thuc hien theo 

plurcmg thirc bau don phiL theo quy dinh tai Khodn 3, Dieu 148 Luat doanh 
nghiep 2020. 

2. D6i tucong co quy& bAu Cu: La tat ca cac c6 dong hoac nguOi dai dien 
theo uy guy& bang van ban (theo mat) oh mgt hoac nhom co (long co ten 
trong danh sdch co dong ch6t ngay 13/3/2025 cua T6ng cong ty Luu 14 va bit 
trir chUng khodn Viet Nam (VSDC). 

3. Chu t9a Dai hOi co trdch nhiem chit tri bAu Thanh vien HDQT, BKS vai 
nhiem vp cu the: 

- Tong h9p, lap danh sach nheng ngtrOi img cu va a dr vao HDQT, BKS 
de thong qua tai Dai hOi; 

- Giam sat viec be phiL, kie'm phi6u; 
- Gidi quyet cac khie'll nai ‘,4 bau cu Thanh vien HDQT, BKS (n'eu co). 

Dieu 2. SO Itrqng, tieu chuAn Thanh vien HDQT, Ban kiem soot: 

1. S6 lugng Thanh vien HDQT dugc bAu la 05 thdnh vien; so 1u9ng Thanh 
vien Ban Kie'm soot ducrc bAu la 03 thanh vien. 

2. Nhiem IcSi cila HOi don* quan tri, Ban Ki'e'm,sodt la 05 (nom) nom; cac 
Thanh vien HDQT, BKS co the ducic bau lai vai so lan khong han che. 

3. Thanh vien HDQT phai c6 cac ti'eu chuAn va diL kien sau day: 



a) Khong thuOc dai tuvng quy dinh tai khoan 2 Ditu 17 Luat doanh nghiep; 
b) CO trinh dO chuyen mon, kinh nghiem trong quan tri kinh doanh hoac 

trong 11th vvc, nganh, nght kinh doanh cua Tong ding ty va khong nhat thiet 
phai la co (long cua Tong ding ty, trir truerng hop Ditu Fe Tong cong ty CO quy 
dinh khac; 

c) CO sire khoe, phAm chAt dao dire liem khiet, trung thvc va coy thirc chAp 
hanh Phap luat. 

d) ThAnh vien HOi clang quan tri Tang cong ty co the clang thtri IA thAnh vien 
HOi dong quan tri dm ding ty khac; 

e) Thanh vien HOi clang quan tri khong duvc IA ngtrari co quan he gia dinh 
dm Tong giam doe va ngutd quan 1,  khac cua Tong cong ty; dm nguoi quan 1j,, 
nguad co tham quytnbo nhiem nguai quan l cong ty me; 

3. Thanh vien HOi (tang quan tri dOc 14p theo khoan 2 Ditu 155 Luat doanh 
nghiep phai dap img cac tieu chuan va ditu kien sau day: 

a) Kh6ng phai la ngtroi dang lam viec cho Tang cong ty, cong ty me hoac 
cong ty con cua Tong cong ty; kh8ng phai la ngtroi da time lam viec cho Tong 
cong ty, cong ty me hoac cong ty con dm Tong ding ty it that trong 03 nam lien 
till& do; 

b) Khono phai la ngutri dang hu!.Mg prang, tha lao tir Tang ding ty, trir cac 
khoan phii cap ma Thanh vien HOi dong quan tri duvc huarng theo quy dinh; 

	

c) KhOng phai la ngutri CO vcr hoac chang, ba de, be:, nuoi, me de, me nuoi, 	... 

	

con de, con nuoi, anh ruOt, chi ruOt, em ruOt la co dong lan dm Tong cong ty; la 	) - 
nguari quan l oh Tong cong ty hoac ding ty con cua T6ng cong ty; 

	

, d) Kh6ng phai IA ngueri true tip hoac gian tier) sec him it nhAt 01% tang so 	0 
co phan co quyen bieu quyet dm Tong cong ty; 	 ti 

	

, d) Khong phai IA ngutri TA' timg lam Thanh vien HOi clang quan tri, Ban 	, 

	

kiem soat cua Tong ding ty it that trong 05 nam lien tnrac de, WI.  truang hop 	1 
duvc bo nhiem lien tVc 02 nhiem kS/; 

3. Tieu chuAn Kim soat vien theo khoan 1 Ditu 169 Luat doanh nghiep: 
a) KhOng thuOc &Si arcing theo quy dinh tai khoan 2 Ditu 17 dm Luat 

doanh nghiep; 
b) Dugc dao tao mOt trong cac chuyen nganh ve kinh te, tai chinh, ke toan, 

kitm toan, luat, quan tri kinh doanh hoac chuyen nganh phi' hop vOi hoat dOng 
kinh doanh dm doanh nghiep; 

c) 'Chong phai la ngtritri co quan he gia dinh dm thanh vien HOi clang quan 
tri, Tong giam doe va ngutri quan 1)",  khac; 

d) lacing phai la ngtrOi quan li Tang cong ty; khong nhAt thiet phai la c6 
dong hoac ngtrtri lao dOng cua Tong cong ty, trir tn.rong hop Dieu le T8ng cong 
ty co quy dinh khac; 

d) Tieu chuAn va ditu kien khac theo quy dinh khac dm phap luat co lien 
quan va Dieu le Tong cong ty. 

Need cac tieu chudn, die'u kien quy dinh tai khoan 3 Dieu nay, KiE'm soot 
vien Tong cong ty kh6ng duov la ngiroi c6 quan he gia dinh cua nguoi quan 13', 



doanh nghlep cua Tang cong ty va ding ty me; ngireri dai dien phjn von cua 
doanh nghi'ep, ngtrai alai then phan von nha mak tai cong ty me va tai TOng 
ding ty. 

Dieu 3. Dieu kien irng cir, de cir Thanh vien HDQT, Ban Kiem snit: 

1. Tnrac cuOc hop Doi hOi, cdc c6 dong c6 quyen cong nhau lap nham de a 
cir ung vien cho cdc vi tri Thanh vien HDQT, Ban Kiem sodt. 

2. Viec a cir Thanh vien HOi d6ng quan tr.!: 
a),Cdc Thanh vien dm HOi doling quart tri do cdc c6 dong de cir theo ty le so.  

hfru co phan cua co &Mg. Cdc c6 &Ong dugc quyen Op tS,  le sa hfru co phan vao 
vai nhau de b6 phieu de cir cdc Thanh vien HOi (long quan tri. 

b) N6u c6 &mg, nhOm di dong sa hitu s6 c6 phan c6 quyen bleu quyet: 
- Tir 10% an dual 20% thi dugc de cir toi da 01 ung cu vien. 
- Tir 20% den dual 50% thi duqc a cu toi da 02 ung cir vien. 
- Tir 50% den duai 65% thi dugc de cir toi da 03 ung cu vien. 
- Tir 65% tra len thi dirge de cu du s6 irng cu vien. 
c) Tnftg hap s6 luang cac (mg vien HOi d6ng quail tri thong qua,  a cir va 

irngcuvan khong du so lacing can thiet, HDQT ducmg nhiem c6 the de cu them 
img vien duqc *ding 136 r8 rang va &lac Doi hOi d6ng co dong thong qua tnrac 
khi tien hanh bau dr. 

iTng vien HOi d6ng quan tri phdi c6 cam ket bang van bAn ve tinh trung 
thurc, chinh xdc va hop 111 dm cdc thong tin ca nhan duqc cong b6 va phai cam 
ket thirc hien nhiem vv mOt each trung thirc neu duqc bAu IA ThAnh vien HOi 
(long quan tri theo khoan 1, Dieu 25 Dieu le Tong cong ty. 

3.,Viec ung cu,a cu Kiem sodt vien dugc thvc hien theo khoan 1 Dieu 36 
oh Dieu le Tong cong ty: 

a) Cdc co dong co quyen gOp so phieu bieu quyet oh tang npai loi vai 
nhau de de cir cdc ung vien Ban,  kiem sodt. Co dong hoac nhOm co dong nam 
gift tir 10% den dual 20% tong so c6 phan co guy& bieu quyet dugc de cu mOt 
(01) ung vien; tit 20% den dual 50% dugc de cu toi da hai (02) ung vien; tir 
50% tro len duqc de cir du ba (03) ung vien. 

b) Tnr?mg hop s6 lacing cdc ung vien Ban.kiem sodt thong qua de cir va 
irng cir van khong dus6 luong can thiet, Ban kiem sodt ducmg nhiem c6 the de 
dr them ung vien duqc cong b6 re rang va dugc Doi hOi (long co &mg thong 
qua tnrac khi tien hanh bau cu. 

tFng vien Ban kiem sodt phai c6 cam ket bang van ban ve tinh trung thvc, 
chinh xdc va hop 1)",  dm cdc thong tin CA nhan dugc cong b6 va phdi cam ket 
thirc hien nhiem vv mOt each trung thvc neu dugc bau la ThAnh vien Ban kiem 
sodt theo khoan 1, Dieu 36 Dieu le Tong cong ty. 

Dieu 4. Cach thirc gbfri thieu, bait Thanh vien HDQT, Ban kiem snit 

1. Danh sdch, li llch va cdc thong tin c6 lien quan cua cdc ung vien duqc a 
cir hoac ung cu de bau vao HDQT, BKS phdi dugc gfri v‘e cho HDQT, BKS 
ducmg nhiem cham nhAt muai (10) ngay truac khi Doi hOi dong co dong thuang 
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nien dirge to chirc. 

2. Danh sach img vien dugc de cir hoac img cir vao HDQT, BKS (kern theo 
Vi Lich, thong tin) phai dugc niem yet ding khai tai try,  chinh 	Ping cong 
ty, dia diem not t6 chirc Dai hOi va clang ten website Tong cong ty. 

3. Viec bAu Thanh vien HDQT, BKS phai thirc hien theo phucmg thirc bAu 
d6n phieu, theo dO moi co dong co tong s6 bieu quy& tuong ung voi tong so c6 
phan so hint nhan vai so thanh vien dugc bau cita HDQT, BKS va co dOng c6 
quyen d6n het tong s6 phieu cita minh cho mOt hoac mOt s6 img cir vien hoac 
phan b6 d6ng deu. 

3. Phieu bAu do Ban to chirc in sin, co danh sach cac irng vien, sap xep theo 
thir to theo bang chit cai tieng Viet, co ghi gia tri hoac s6 co phieu, c6 dong dAu 
Tong ding ty . 

5. Co dong c6 quyen bau cho chinh minh neu h9 c6 ten trong danh sach ung 
cir vien ghi trong phieu bau 

6. Phieu bAu dugc phat tai bu6i hgp Dai hOi &mg c6 Tong. Tren moi phieu 
bau c6 ghi ten nhang ngtroi,i'mg vao HOi d6ng quan tri, Ban kiem soat, th6ng 
tin ve co 'long va tong so co phan c6 quyen bieu quyet mall() dai dien. Co &mg 
phai kiem tra s6 c6 phan ghi ten phieu bau, neu c6 sai sot phai thong bao lai 
ngay tai thoi diem nhan phieu. 

7. Phieu bAu khong hgp le la phieu thu6c mOt hoac nhieu trutmg hgp sau: 

- Phieu khong phai ctia Ban kiem phieu phat hanh; 

- Phieu bau cho nhieu nguoi hcm s6 ltrqng da dugc quy dinh; 

- Phieu c6 t'Ay x6a, sCra china nOi dung; 

- Phieu bAu co ten nhUng ngtrai ngoai danh sach de cir va frng cir dd dugc Dai 
h6i dong co (long thong qua truOc khi bau cir; 

- Cac truang hgp khac theo quy dinh cua phap luat hoac quy& dinh cua Dai 
hOi d6ng c6 &Ong. 

8. Can cir vao s6 lugng thanh vien quy dinh cho HOi d6ng quan tri, Ban kiem 
soat, Dai hOi dong co &mg se dip vao ty le phial bau c6 so co ph'a'n cao nhat tir 
ten xueing de ch9n cho du s6 lucmg Thanh vien HDQT, BKS. 

9. Neu bAu yang thir nhAt ma khong du s6 Thanh vien HDQT, BKS thi Dai 
hOi d6ng c6 citing tiep tvc bAu yang thin hai d6i 	nhimg frng vien con lai cho 
toi khi du Thanh vien HDQT, BKS hoac do Dai hOi dtmg c6 dong quy& dinh. 

10. Trong tnriing hgp phai hra,chcon mOt (01) trong hai (02) img 	vien dat 
dugc ty le phieu bau c6 so co phan bang nhau thi viec lira chon se do Chit toa 
quy& dinh theo mOt phtrcmg thirc ma Dai hOi d6ng c6 Tong cho la phil hop. 

11. Icet qua bat' cir dugc cong nhAn sau khi bien ban ball cir dA dugc Chti toa 
phe chu.An va nghi quyet dugc Dail* d6ng c6 (long thong qua. 
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Dieu 5. Ghi phieu bAu cir va kiem phieu: 

1. Cdch ghi phieu bAu dr: BAu bang phtrang phdp ghi s6 c6 phAn cho s6 img 
dr vien ma minh hp chon. Co clong/dai din fly quyen co (tong ti'en hanh chon 
img dr vial bang each ghi tzvc tiep so,phieu bau dm minh cho tong zing dr vien 
tai cot "So,phieu bieu quyet". Tong so phieu bau cho cdc (mg vien khon* vuot 
qud tong so phieu &roc quyen bau ghi a phan thong tin co dong. SO phieu bau 
cho timg frng Cu vien c6 the Ichdc nhau tay thu6c vao str tin nhi'm dm co 
dong/doi din co &Ong doi vai mOi l'rng dr vien. 

Vi du: Co idong Nguyin ran A Neu eyet chQn 05 Thanh vien HDQT trong 
tong sc5,05 zing vien. Quf,  co &Mg Nguyen Van A nam Diu(bao Om so hau va 
ziy quyen) 1000 co phan có quyen bieu quyet. ,Khido tong so phieu &du dux CO 
&Ong Nguyen Van A la: (1000 x 5) = 5000 phieu bau. 

- Tru•Ong hop 1: Co &Ong Nguyin Van A chia deu so phi& bdu clia minh cho 
05 zing vien (twang &fang m6i zing czi vien nikin dwcrc 1000 phieu bau) 

TT Danh sdch {mg vien S6 phieu bieu guy& 
1 fftig vien A 1000 
2 trng vien B 1000 
3 trng vien C 1000 
4 Ong vien D 1000 
5 'Ng vien E 1000 

T6ng tong 5000 
- Truang hap 2: Co &Ong Nguyen Van A ddn het so phieu bdu czia minh cho 

01 tin vien (truanQ ha don het cho zin vien B)  
TT Danh sach (mg vien A phieu 	bieu So phieu bleu quyet 

1 Ling vien A 0 
2 trng vien B 5000 
3 ITng vien C 0 
4 ting vien D 0 
5 fing vien E 0 

Tiing tong 5000 
- TnrOng hap 3:  Co &Ong Nguyin Van A bo phieu bdu czia minh cho 05 zing 

vien (nhung khoncr deu nhau)  
TT Danh sdch Cmg vien S6 phieu bieu quy6t 
1 t'ing vien A 1000 
2 U'ng vien B 500 
3 Ong vien C 1200 
4 ting vien D 800 
5 fing vien E 1500 

T6ng c6ng 5000 



- Truemg hop 4: Co dong Nguyin Van A chia phieu brlu cua minh cho vai 
irng vien chia phieu beiu cho ern vien C va 	vien E)  

TT Danh sach img vien So phieu bieu quyet 
1 fing vien A 0 
2 IThg vien B 0 
3 Ong vien C 2000 
4 tYn: vien D 0 
5 fing vien E 3000 

Tang cong 5000 

- Co dong/dai dien Ciy quyen co dong c6 the lira chcm mat trong 4 phuang 
fink tren va phucmg thirc khdc phu hap theo quy dinh de thirc hien bau. 

- Tren moi phieu bAu deu c6 danh sach cac frng cir vien. Co dong/dai dien ny 
quyen co dong se lira cho cac Cmg cir vien ma minh tin nhiem de bAu. Trong 
tnrang hap viet salsa dong/dai dien Cly quyen c6 dong khong ducx 	x6a ma 
phdi yeu cau Ban bau cir kiem Ban kiem phieu doi lai phieu mai. 

2. Ban ball cir kiem Ban kiem phieu thirc hien viec kiem phieu theo quy dinh 
sau: 

- Viec kiem phieu duqc Ban ball cu kiem Ban kiem phieu tin hanh ngay sau 
khi cu8c b6 phieu ket thfic NIA ducfc tien hanh a phang rieng c6 six giam sat dm 
dai dien co &mg va/hoac Chu t9a Dai h8i; 

- Kiem tra tinh hap le cCia cac Phieu bau cir NIA ghi ket qud kiem phieu; 
- Niem phong tan ba cac Phieu bAu cir, ban giao lai cho Ban kiem soot Tang 

ding ty ngay sau khi Dai hal be mac. 
3. Lap va cong ba Bien ban kiem phieu: 
- Ban ball cu kiem Ban kiem phieu c6 trdch nhiem lap Bien ban kiem phieu. 

Truang Ban bAu cir d9c Bien ban kiem phieu truck Dai hOi. 
- M9i cong viec kiem tra, lap Bien ban va cong ba ket qua kiem phieu phdi 

duqc Ban bau cir lam viec trung thirc, chinh xac va chiu trach nhiem ve ket qua do. 

Dieu 6. BAu Chu tich Hqi ang quin trj, Truirng Ban kiem soot: 

, 1. Sau khi co ket qud 	Thanh vien 	clang quan tri dm Doi hai dong 
co dong, Hai dong quan tri phai lira chcm trong so cac thinh vien cua minh de 
bau ra mat (01) Chu tich theo khan 1 Dieu 29 dm Dieu le. 

2. Chu tich Hai clang quail tri khong kiem nhiem chi:re v11 Tang giam dac 
Tong cong ty. 

3. Ban kiem sat 	lira cho trong so cac thanh vien cua minh de bau ra 
mot (01) Truang Ban kiem soot. 

Dieu 7. Khieu nal ve bAti cir va kiem phieu: 

, 1. 
de 

dong dkr 	h8i deu co quyen chit van truac Dai hOi ve cac 
van de lien quan den viec bau Thanh vien 1-18i d8ng guar' tri, Ban kiem soot. 

tI 
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MQi khieu nai va bau ket qua 136' sung deu phai dtrov xem xet va giai quy6t 
ngay tai Dal hOi. Tnftg hop co khieu nai, Ban kiem phieu se kiem tra lai va xin 
y kien Doi hOi quyet dinh. 

2. MQi khieu nai ve bau dr, kiem phieu se do Chu toa Dai hOi giai guy& va 
duvc ghi vao Bien ban cuOc hop Dai hOi. 

Dieu 8. Hi0 hp quy che: 

Quy che nay c6 hieu lkrc thi hanh doi vai tat ea co (long tham dkr Dai hOi 
co dOng thtrang nien nam 2025 va Ban to chfic Dai hOi ke tir alai diem Dai hOi 
thong qua. 

Noi nhp: 
- HDQT, BKS (ecopy); 
- DU, CD, DIN (ecopy); 
- BGD, KTT (ecopy); 
- CO dong dm Tong ding ty; 
- Website TOng cong ty; 
- Wu: VT, HDQT. 

TM. HO DONG QUAN TRI 
CHiJ TICH 

Nguyen Van Hai 



TON 	• SAN TKV-CTCP CONG HOA XA HOI CHU NGHIAVIET NAM 
DOc lap - Tkr do - Hanh phtic 

Ha N0i, ngay thong 4 nam 2025 

BIEN BAN 
DAI HOI BONG CO BONG THVONG NIEN NAM 2025 

TONG CONG TY KHOANG SAN TKV - CTCP 

Horn nay, vao hOi 08 gib 00 phut ngay 22 thong 4 nam 2025, tai so 193 Nguyen 
Huy Tuong, Phuerng Thanh Xuan Thing, Qua'n Thanh Xuan, Thanh phO Ha NOi, 
Ring cong ty Khoang san "1KV - CTCP cla tien hanh hop Dai hOi dOng co dong 
thueing nien nam 2025. 

A. TEN, DIA CHI TM; SO CHI:NH, MA SO DOANH NGHIEP 

Ten doanh nghiep: "Tong cong ty Khoang san TKV-CTCP 

Dia chi try sa chinh: se) 193 Nguytm I-Iuy Ttrong, P.Thanh Xuan Trung, 
Q.Thanh Xuan, TP. Ha NOi 

Ma so doanh nghiep: 0100103087 do So Ke hoach va Dau to TP Ha NOi 
cap lan dau ngay 01/7/2010, dang ky thay d6i Ian thin 8 ngay 28/4/2021. 

B. THANH PHAN THAM Dip HOI 

Dai dien ce dong du dieu kien dugc mai tham dy dai hOi co 2.256 co dong va 
ngu6i dai dien dugc Cry quyen, dai dien cho 200.000.000 co phan, chiem 100% tong so 
co phan cal quyen bieu quye't cua Tong Cong ty Khoang san TKV - CTCP. 

l'hanh phan tham du DHDCD thtrong nien nam 2025 TOng ding ty Khoang 
san TKV- CTCP gom có: 

- Co &Ong 	down CN Than - Khoang san Viet Nam: Dai dien Cry quyen la 
Ong Nguyen Van Hai; chirc vu: Twang ban du TKV, Chti tich HDQT TOng cong ty. 

- Cac co dong va dai dien cho cac co dong khac cita Tang cong ty (co Danh 
sach kern theo). 

- Cac dai bieu khac, gOm: 

+ Ong Trinh Van Tue - Bi thu Dang Cry - TOng giam d6c 'Ring ding ty 
+ Ong Luang Van IJnh - Throng Ban kiem soot TOng cong ty 
+ Ong Nguy6n Van Phuc - Chir tich Cong doan Tang cong ty 
+ Cac thanh vien HDQT, cac thanh vien Ban kiem soot, cac Pho TOng Giam 

dec, Ke toan truang, Pho Chu tich Cong down, 131 thu MN; Truxing cac Phong, Ban 
chirc nang TOng cong ty, Gam dcic cac don vi tryc thuOc TOng cong ty. 
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C. NO DUNG VA CHUONG TRiNH DHDCD TH'UoNG MEN NAM 2025 
Dai hOi dOng co dong thuerng nien nam 2025 thao Juan, th6ng qua va phe 

duyet nhcrng nOi dung sau: 
- Th6ng qua Bao cao tinh hinh hoat dOng san xuat kinh doanh, dau to 

xay dung nam 2024 va giai (loan 2021 - 2025, phuang huang nhiem vu nam 
2025 va giai doan 2026 - 2030 dm TOng cong ty Khoang san TKV - CTCP. 

- Th6ng qua ke hoach san xuAt kinh doanh 05 nam 2026-2030 dm TOng 
cong ty Khoang san - TKV. 

- Thong qua Bao cao hoat dOng cua HOi eking quan tri. 
- Thong qua Bao cao hoat clOng cua BKS nam 2024, giai doan 2020-

2025 va phucrng huOng nhiem IN 2025, giai doan 2025-2030; Bao cao oh Ban 
Kiem soat ve thArn dinh bao cao tai chinh da dupe ki6m toan nam 2024 cila 
TOng cong ty Khoang san - TKV. 

- Th6ng qua BCTC va phucmg an phan phOi lqi nhuan C6ng ty me 2024. 
- Thong qua viec thuc hien chi tra tien lucrng, thU lao Nguai quan 1)",  nam 

2024 va ke hoach nam 2025. 
- Thong qua viec lua chon Cong ty kiem toan Bao cao tai chinh nam 

2025. 
- Th6ng qua hop dOng khai thac, sang tuyg'n, the bin khoang san nam 

2025 vai Tap doan Cong nghiep Than - Khoang san Viet Nam. 
- (1.ng dr, de dr thanh vien HOi clOng quan tri, Ban Kig'rn soat TOng cong 

ty nhiem kS,  2025-2030. 
- Cac not dung khac thuOc thAm quy6'n cua Dai hOi d'Ong co dong. 

D. DIEN BIEN DAI HQI 
I. Chao dr tuy'en bo IS7 do, gioi thteu dai bleu: 
Ong Hoang Van Ha - Chanh Van pheng I'6ng cong ty dieu hanh chao ca, 

tuyenbe 1)% do, giai thieu dai bleu. 
II. Bao cao k'et qua kienftra ter each co Wing 
13a Nguyen Thi Thanh Loan - Tnrang Ban kiem tra tu cach co &Ong trinh bay 

ke't qua kiem tra tu cach co (long va tuyen be DHDCD du dieu kien tien hanh. N6i 
dung co. ban ctia ket qua kiem tra tu cach co dong nhu sau: 

* TInh den 17h00 ngay 13/03/2025 theo xac than cila Tong cong ty Luul4 va 
Bu trir chimg khoan Viet Nam "VSDC". 

- TOng so co dong cua Tiing Gong ty Khoang san TKV - CTCP: 2.256 ce dong 
trong do co 07 to chirc va 2.248 ca nhan trong nuOc; 01 ca nhan nuac ngoai. 

- TOng so co phAn co quy6'n bieu quyet cua Tong Cong ty Khoang san TKV -
CTCP: 200.000.000 c6 phan 

- Tong se c6 dong dupe 	tham du 1)4i hOi: 2.256 co dong so hau 
200.000.000 ce phan (thong ang voi 100% Si c6 phan c6 quyen bleu quyet) 

* Tinh den 08h00 ngay 22/04/2025 th?n gian bat d'au dien ra cuOc hop DHDCD 
thuang nien nam 2025: S6 dal bieu la ce dong va dai dien &pc uy quyen hap le tham 
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du DIIDCD la 	ngueri, so hiru va dai dien cho 	cc') phAn, chiem % tong so c6 
phAn co quy& bicu quy& cua T6ng Cong ty Khoang san TKV - CTCP. 

- Can dr quy dinh cua Lukit doanh nghiep so 59/2020/QH14, cac van ban huang 
dan thi hanh va Di&i le T.6ng ding ty, D4i h6i d6ng co &Ong thuOng nien nam 2025 
T6ng ding ty Khoang san TKV - CTCP la hop phap, hop re WI du dicu kien tien hanh. 

(CO Bien ban ki6m tra to each co dong kern theo). 
HI. Gied thi0 Chii toa 
Ong bang Van HA - Chanh Van ph6ng T6ng ding ty thay mat Ban T6 chirc 

gioi thieu 6ng Nguy6n Van Hai - Chu tich HDQT T6ng ding 'ty Khoang san TKV -
CTCP lam Chu toa DHDCD. Ong Nguy6n Van Hai - Chu toa gioi thieu va mei Ong 
Trinh Van Tue - TV.HDQT - T6ng giarn d6c T6ng cong ty cang tham gia Chu toa 
diL hanhDai hOi. 

IV. Gieri thiCu va bleu griyet thong qua Ran Thu.  kV DHDCI) 

1. Gieri thiCu Ban Thu.  ksi 
De" giap vied ghi chop din bin DHDCD, Chu toa da giai thieu Ban Thu.  1:)"7 

gom cac thanh vien salt: 
- BA Nguy6n Thi Phuong Mao - Thu ky T6ng cong ty - Twang ban 
- Ong L4i Tri Cueing - Tn.rang phong KH Tki.ng cong ty - Thanh vien 
2. Bieu quytt thong qua Ban ThirliST 
Ong NguyZn Van Hai - Chu toa, chit tri bi6u quy& thong qua Ban Thu 14: 
* HInh filar 	quyet: The 	quyit 
* Ty le bil.0 
- Tang so phiiu co quyn bidu quyk. phiJu/ phiiu dat ty le 100% tren tang so 

phiefu blJu quyet ctia cac co &Ong du. hop. 
- Tang so phiiu hop le: phieful phkfu dat ti) le 100% tren tong so phiiu bieu 

quyit nig cac co dong du hop. 
- Tang so phiiu khong hop le: phiiu/ phiiu dat ty le 0% tren tang so phiiu 

bi'du quyet cica cac ca dong du. hop. 
- S' phiiu tan thanh: phi'Ju/ 
- So phi'Au khong tan thanh: phijui phiiu dat 1J'i le 0% tren tang se,  phiiu 

Neu quyet dig cac co dong du. hop. 
- So phiiu khong co fi klAn: 	phi'du dat I)) le 0% tren tang so phiefu 

bleu quyet dig cac co dong du. hop". 
Ket qua: 100% so phi6u co quyn bi6u quy6t thong qua thAnh phAn Ban 

Thu lc)",  Dai h6i. 
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V. Gieri thie,u va bleu guy& thong qua Ban kiem tra ket qua bieu quyet 
1. Gieri thi0 danh sach Ban kiem tra ket qua bieu quyet 
De thtx hien cong tic kiem dem tS,  le bieu,quyet 	DHDCD, Chit toa gioi 

thieu thanh phan Ban kiem tra ket qua bieu quyet de DHDCD bieu quyet thong qua la 
05 nguoi, trong do 01 Twang ban va 04 thanh vien nhu sau: 

1. Os  ng Nguyen Thanh Long - Pho ph6ng QTK Tong cong ty: Tnrang Ban 
2. Ong D8 Hoang Thai - Chuyen vien PhOng CI) TCty: 	Thanh vien 
3. BA va Thanh I Zang - PhO Ban TCHC Cong doan TCty: 	Thanh vien 
4. Ba Nguy8n Ngoc Diep - Chuyen vien Phong Q"I'K TCT: 	Thanh vien 
5. Ba Nguy8n Thi Van Anh - Chuyen vier' Phong TCKT TCT: Thanh vien 

2. Bielu quye't thong qua sit, luting va danh sach Ban kiem tra ket qua 
ble~~ u quyet 

Ong Nguyen Van Hai - Chu toa, chit tri bi6'u guy& thong qua so lugng va danh 
sach Ban ki6m tra 	qua bi6u  quyet. 

* Hinh thirc bleu quyet: The bieu quyAt 
* 7).) le bilu quyit: 
- Tong so phi& có quygn bieu quyit: phie:u/ phiiu dgt ty le 100% tren tang so 

phiiu bleu guy& cfsa cac co (king du hop. 
- Tong so phi"Ju hop te.. phiew/ phlju dal ty le 100% tren tang so phiiu bldu 

quyit cua cac co (long du hop. 
- Tong se; phie:u khong hop le: philu/ phiiu dat tj'/ le 0% tren tang so philw 

bieu • quyet cua cac co &Ong du hop. 
- So phiiu tan thanh: phiiu/ phiju. 
- So phiju khong tan thanh: phiiu/ phiiu dgt tj', le 0% tren tong so phiiu 

bleu • quyet ctia cac co (long du. hop. 
- So phiiu khong c6 	phiiu/ phieru dgt ty le 0% tren tong so phiiu 

bleu • quyit dig cac co &Ong du hop". 
Ket qua: 100% so phieu co quyen bieu quyet thong qua thanh phan Ban 

ki6m tra ket qua bieu quyet. 

VI. Chtrang trinh DHDCD va Quy c14 to chtiv DHDCD thuimg nien 
nam 2025. 

1. Chwrng trinh DHDCD thuxhig nien nam 2025 
Ba Nguyen Thi Thanh Loan - Truing phong TCI,D ing cong ty trinh 

bay Chuang trinh DIIDCD thuemg nien nam 2025 (co not dung chi tilt charting 
trinh kern theo). 

Ong Nguy6'n Van Hai - Chit toa, chit tri thong qua Chuang trinh DHDCD 
thuong nien nam 2025. 

* Hinh thirc bi"du quA: The bieu guy& 
* Ty le biEw quyit 
- Tang so phiiu có qulen bieu quyit: phiiu/ phiiu dgt ty le 100% tren tong se; 

phieu bieu quyit caa cac co &Ong du hop. 
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- Tang so phiiu hop 10: phidu/ phi& dat tv le 100% tren tang so phi& b4u 
quy'et cua cac co clang du. hop. 

- Ring so phi& khOng hop le: 
bi'du quyit cira cac co &Ong Or hop. 

- S4h1ju tan thanh: phielu/ p 
- So phiiu khong tan thanh: philu/ philu dat ti) le 0% tren tong so phi'ju 

bi& quyit dig cac co &Ong du. hop. 
- So phiiu khong có fi 	phiefu/ phieru dat ty l0 0% tren tang so phiefu 

bidu quyit dig cac co &Ong dy• hop ". 
Ke't qua: 100% s6 phi6u co guy& bi6u quyet thong qua Chuang trinh 

DHDCD tht.th-ng nien nam 2025. 

philu/ phi& dat 13) re 0% tren tang sophi'ju 

2. Quy cht to chirc DHDCD thuirng nien nam 2025 
Ba Nguyen Thi 'I'hanh Loan - Trtrang phong TCLD TOhng cong ty trinh 

bay Du thao Quy ch6 t6' chirc DHDCD thuang nien nam 2025 (co not dung chi 
tilt Quy the kern theo). 

Ong NguyZn Van Hai - Chu toa, chu tri thong qua Quy the to chirc DHDCD 
thuong nien nam 2025. 

* Hinh /h&c bieu quyk: The bie'u guy& 
* Ty le bieu quyet: 
- Tang so phiiu có qui/en bie'u quyit: ph4u/ phie'u dat ty 10 100% tren tong so 

phieu bleu quyet curl cac co dung du. hop. 
- Ring so phiiu hop 10: philu/ phiiu dat ty le 100% tren tang so phiiu bi'Ju 

quyit cua cac co dung du. hop. 
- Tang so phiiu khong hop 10: phiju/ phliu clot t) 1'0 0% tren tang so phi& 

bi'du quyet car) cac co dung dy. hop. 
- So phiju tan thanh: phiiu/ phiefu. 
- So phiiu khong tan thanh: phiau/ phiiu dat t) le 0% tren tang so phiiu 

bleu quyet cira cac co &Ong dy. hop. 
- So phiiu khong có 	 phrju clot t.)'> 10 0% tren tong so phiefu 

bie'u guy& cua cac co &Ong dif hop". 
Ket qua: 100% so phial co quy'ri bieu quye't thOng qua Quy the to chirc 

DHDCD thtramg nien nam 2025. 

VII- Bac, cao tinh hinh host Ong san xua't kinh doanh, din to xay thing 
nam 2024 va giai do#n 2021 - 2025, phming huo-ng nh*n vu nam 2025 N/A giai 
down 2026 - 2030 ctia Tiing cong ty Khoing san TKV - CTCP. 

Ong Trinh Van Tu" - Thanh vien I-IDQT, T6ng giam doe Tong cong ty trinh 
bay Bao cao s6 /BC-VIMICO ngay 	v'e tinh hinh hoat dOng san xuAt kinh 
doanh, d'au to xay thing nam 2024 va giai clop 2021 - 2025, phuang huang 
nhiem vu nam 2025 va giai clop 2026 - 2030 cila Toting cong ty Khoang san 
TKV - CTCP. Cac not dung chil y'eu cua bao cao nhu sau: 



1. Ktt qua SXKD, DTXD nam 2024 
- Tong doanh thu : 
+ Hgp nhAt town Tang ding ty: Ca nam dat: 13.277,6 tS,  dang/12.048 t5, 

clang, bang 110,2% KHN. 
+ Cong ty me - Tang cong ty: Ca tarn dat: 12.418,6 ty dang/7.730 tj, dang, 

dot 160,65% KHN. 
- Lai nhuan: Thuc hien ca nam: dat 1.565,79 ty dang/300 ty dang KH 

(Trong do: COng ty me lai: 1.585,88 tS,  clang/256 ty dong KH; KLM TN lai: 
86,546 tj,  clang; KSLK CB MI: 11,626 tS,  dang; KS3 lai; 7,927 1.S/ clang; GTCB 
18 160,349 trieu clang; DAt hiem Lai Chau18 42,076 tS, clang). 

- NOp ngan sach: ca nam dat 1.697 ty' clang. 
- Tang so lao dOng: Thuc hien ca nam 5.015 nguai, trong do: Cong ty me -

Tong ding ty 2.686 nguai. 
- Thu nhap binh quan: Thuc hien ca nam dat 16,457 trd/riguai/thang; trong 

do Cong ty me - Tang cong ty 20,01 trdinguai/thang. 
- Tang gia tri thuc hien DTXD nam 2024 cong ty me Tang ding ty: dat 

215.697 trieu clang/230.016 trieu dang, bang 93,77 % K11 nam 2024. 

2. Kt ho#ch SXKD, DTXD nam 2025 
Sau khi tie!) thu y kien cua ca thing TKV tai van ban 	hoach 

SXKD, DTXD nam 2025 co cac nOi dung chinh nhu sau: 
2.1. San luvng san xuAt: 

- MO clang Sin Quyen: 
+ Khai luting dAt (Id: 14,0 trieu m3, trong dO: dAt da. xi ly sat 16 6,5 trieu 

m3, dAt da bOc khai twang 7,5 trieu m3 (co 1,18 trieu m3 thuOc GiAy phep 
KTKS so 1868 va 6,32 trieu m3 dat da thai hon hap thuOc Du an ma rang dang 
trien khai); 

+ Quang nguyen khai: 1,6 trieu tAn, ham luting 0,934% Cu. 
- M6 clang Vi Kem: 
+ Quang khai thac: 200.000 tAn, ham luting 0,651% Cu. 
+ Dao 10 CBSX: 4.215 met. 
- Tinh guang clang (quy 25%): 60.716 tAn 
- Dang tam: 30.000 tan 
- Axit Sunfuric: 137.240 tAn 

- Tinh guang sat: 173.682 tAn 

- Kern thoi 99,95%Zn (tu san xuAt): 8.152 tAn 
- Phoi thep: 165.000 tan 
- yang: 806 kg 
-13ac: 2.751 kg 
2.2. Tang doanh thu: 12.619 tS7dang, trong do °Ling ty me 8.916 ty clang 
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2.3. Lgi nhuan: 1.000 ty thing, trong d6 Cong ty mc 945 ty &Wig 
2.4. Tien !um& binh quan: Than Tcty: 15,51 trieu d6ngingueri/thang; C6ng 

ty mc: 18,79 trieu donginguoi/thang. 
2.5. NOp ngan sach: 1.420 ty ang. 
2.6. C6 titc: > 15% 
2.7. K6 hoach DTXD nam 2025 
- Toan T6ng tong ty: 440.870 trieu d6ng. Trong do: Xay lap: 52.886 trieu 

d6ng; Thiet bi: 296.620 trieu ang; Chi phi tu van va khac: 91.364 trieu (long. 
- Cong ty mc - T6ng tong ty: 334.320 trieu d6ng. Trong do: Xay lap: 

26.539 trieu dong; Thi6t bi: 263.231 trieu ding; Chi phi tu van va khac: 44.550 
trieu dong. 

3. Thong qua kk qua SXKD giai do#n 2021-2025 
* Doanh thu: 58.117 ty d6ng/40.755 ty &Ong (NQ HDQT), bang 142,6% 

so vai NQ NK 2021-2025 va tang 2,1 Fan so vai giai clop 2016-2020; 

* Lai nhu(in: 4.190,5 ty cliing/1.016 ty d6ng (NQ I-IDQT), bang 412,3% 
so yen KH nhiem kSt, va tang 4,97 'An so voi giai doan 2016 - 2020. 

* Tii`n !wing binh quan: 14,88 trieu cl6nginguo.i/thang. 

Ti' Ten chi Wen DVT 
TII mini 

2021 
TH nam 

2022 
TH tam 

2023 
'I'll nam 

2024 
KH nilm 

2025 
A Lily ke 

A Chi tieu ye gin hi 

1 Doanh thu hgp nhAt Tr.d 
8.009.968 12.284.001 11.926.836 13.277.641 12.619.000 58.117.445 

2 Lqi nhu4in 'FT 7'r.d 
1.143.968 247.173 233.606 1.565.795 1.000.000 4.190.542 

3 Lao Ong binh quan Ngubi 4.618 5.091 5.081 5.015 5.335 5.028 

4 Thu nh"ap binh quail 
1.000d/ 

ngfthg 
14.319 13.882 14.205 16.457 15.517 14.888 

4. Thong qua kt hottch SXKD giai down 2026-2030 

T 
T 

Ten chi lieu DVT Nam 2026 Nam 2027 Nam 2028 Nam 2029 Nam 2030 LUY KE 

A Chi trill vt gia tri 

1 Doanh thu hgp nhAt Tr.d 
13.492.000 13.597.000 13.855.000 13.914.000 13.957.000 68.815.000 

2 Lgi nhuOn tar& tht. Tr.d 
1.125.000 591.000 533.000 613.000 764.000 3.626.406 

B Cac chi tieu san luvng 
I San xult 

1 
Tinh qu4ng dong 25% 
Cu tan 76.801 77.874 77.991 78.578 77.978 389.223 

2 
Ding dm KatOt 99,95% 
Cu tan 30.000 30.000 30.000 30.000 30.000 150.000 

3 Kem thOi 99,95%Zn tan 8.316 8.336 10.145 10.223 10.092 47.112 
4 Thiec thoi tan  208 208 231 230 231 1.108 
5 Qu4ng sit Can 329.966 395.746 380.618 380.274 380.760 1.867.364 



t 	Li 

I — 
• 

I Inrc 	 

liPt • ! 117 

I 

17 7 

	 I 
I r 
-I . 

= 

= 1 k 

•- 	;.•. 

~~4; 

' 

• 

U 
-2 

I 	_ 
—.1.101111W1- - • 	n.- 	• • 

1 - 
• 

• 

1  

LI — 4L 

1  _ ,.-H 	- 
•., 	

- 

kir 	 7;.1-- -**-  •9' r• 1 # - 

	

_L 	. 	 -11A-  = 	 t 	 re • 

-. • 	 ..•  el.'i 	 -- =. 	-..- 	 — :. .: - 	 4 	-.. • 

:.b,_Li.... 1 Br- --:—  lit ,.. 
,_ 	 , 	-I- -L
.'4—. . 	 • ,c• 	. ! t., 	

_It 

r f 
I_ 

 
_ _ I 

	

-- 	-.1. 

—.• -'- 
1 	

4- 

-1-:Lar, ■ 1 i r.  .:,,- i  , 	• Ir I-̀  -- ..~~ _ 

-I- 	• 

17L 

:4 	- 

7 	r- 

• = 

= 	r .1  

• 

= I. 

•L' 

FIt 
- 

I 

• 

= 

a. 

4= _IL_ 
- 

-• 

I I  

I~~	-7 	 

(111 	—  

- 	_ 

• -• 

• 

• 

•: _41 
.• 

T— 

11 

LF 

II 

• 

e 

—= 	= 

• , 
— • —.or, 

= 

it  
AL_ 

k-1411P7,16,;,' 	• - 	- 14. 

— — . — — — - 
, I T 

T 	 _ 

- 	r 
71 	• 
5 

V* 

I 

• 

:4 I 

sit 

I 

1 



T 
T 

Ten chi tau DVT Nam 2026 Nam 2027 Nam 2028 Nam 2029 Nam 2030 LOY Kt 

6 Phoi then, thep hinh, ... tan 189.290 176.450 216.450 216.450 216.450 1.015.090 

7 Tinh qupg chi 50% Pb tan 3.755 3.755 3.879 3.879 3.879 19.148 

8 AxitSunfuric din 132.618 132.174 135.227 134.931 135.227 670.178 

9 \fang kg 926 935 938 944 938 4.682 

10 13gc kg 1.654 1.641 1.636 1.628 1.636 8.196 

4.1. Ke hoach 5 nam 2026-2030 duvc xay dung tren co sa dinh mire: 
- Khau khai thac 16 thien, hAm 16: theo huong clan cila TKV la ap dung 

don gia ding down thco Quyet dinh s6 1829/QD-TKV ngay 29/12/2021. 
- Khau tuyen khoang, luyen kim: ap dung theo b6 dinh mire T6ng cong ty 

trinh TKV phe duyet tai then diem 1ap KH (den nay da dugc TKV va HDQT phe 
duyet theo QD so 112/QD-VIMICO ngay 10/02/2025); 

4.2. Dai hOi d6ng co dong thong qua va uy quyen cho HDQT dieu chinh 
phu hgp vai BO dinh mire KTKT cila T6ng cong ty va dien Men thvc to cila thi 
truomg, thay doi chinh sach cda Nha nuesc. 

Ve to chirc thvc hien: DHDCD giao cho HDQT chi dao va tang cuZYng ding tac 
kiem tra, giam sat moi mat hoat dOng, dong thoi tly quy'en cho HDQT chit dOng dieu 
chinh ke hoach pha hop vOi tinh hinh thgc te, bien Ong 

VIII. Bao cal) tai chinh hop nhit nam 2024; BCTC Ciing ty Mc nam 
2024; Phtrang an phan 	nhu4n Cong ty mg Warn 2024; K& qua thoc hien 
chi tra tien Itrang 2024 va ke ho4ch chi tra thit lao 2025 

Ong Nguyen Van Vien - Ke toan twang T6ng cong ty trinh bay To trinh s6 
/TTr-VIMICO ngdy ve viec thong qua BCTC hop nhat va BCTC COng ty me -
Tong cong ty da dugc kiem toan 2024 vaPhucmg an phan ph6i loi nhuan Cong ty me 
- Tong cong ty Khoang san TKV-CTCP; To trinh so flTr-VIMICO ngay ve vi'ec 
thong qua ket qua thgc hien chi tra tien luong 2024 va ke hoach chi tra thu lao 2025. 
Vm cac not dung chinh nhu sau: 

I. Bao cao tai chinh hop nhit; BCTC Cong ty me - Tking cong ty da &roc 
kiem toan nam 2024 

I. Cong ty me Tong cong ty 
1.1. Bang can doi ke loan 

DVT: trieu clan 
STT Chi tieu Cutli ky Dan nam 

I Tong tai san 7.491.194 7.401.505 
1 TM san ngin han 3.818.990 2.850.295 

2 Tai san dai han 3.672.204 4.551.210 
II Toing nguan von 7.491.194 7.401.505 

1 Ng phai tra 3.986.598 5.037.546 
2 V6n chit so hilu 3.504.597 2.363.960 

Tr. do: Van dieu le 2.000.000 2.000.000 



DVT: trieu clan 

9 

I LNST chtea phcin ph& 	I 	1.301.400 I 	175.213 

1.2. Kit qua SXKD 

STT 	Chi lieu 
1 TOA ng doanh thu 

Tting lcri nhuan truck thud 2 

Cuoi ky  	 
12.497.883 

D'au nam 
11.791.227 

3 	Tong loci nhuan sau thug 
2. Hop nh& loan Tong cong ty 
2.1. Bang can dai ki loan 

1.585.883 241.655 
1.272.407 178.914 

DVT: trieu clang 
STT Chi tieu Cuoi kit Diu nam 
I ling tai san 9.613.760 9.394.454 

1 Tai san ngan hp 4.569.690 3.507.642 
2 Tai san dai han 5.044.070 5.886.811 

II Tting nguon von 9.613.760 9.394.454 
1 No. phai tra 5.598.436 6.444.132 
2 Von chi' soy him 4.015.324 2.950.322 

Tr. do: Van diu le 2.000.000 2.000.000 
LNST chwa phan phi 1.367.336 244.177 

2.2. Kit qua SXKD 
DVT: trieu ddng 

STT Chi tieu Cuoi kJ/ Dau nam 

1 Tong doanh thu 13.312.713 11.933.417 

2 Tong loci nhuan truac thug 1.565.795 271.441 

3 Ttmg loci nhuan sau thud 1.224.015 189.543 

(CO BCTC del clupr ldeni toon kem theo) 

II. Phtrung an phan pheii 19i nhu4n, trich 14p va siir dung cac quy ; Phuvng 
an tra co tor nam 2024 

DHDCD thuOng nien nam 2024 da thong qua ice hoach SXKD nam 2024, 
trong dO t. /' le chi tra co tut Warn 2024 la> 6% ( Nghi quyet so 933/NQ-VIMICO ngay 
23/4/2024). 

Can cu k'e't qua SXKD nam 2024, HDQT trinh DHDCD phtrang an phan phi 
loci nhulan nam 2024 Cty mg TCT nhu sau: 



KH nam 2024 TH nam 2024 

612.000.000 734.400.000 
2.754.000.000 2.891.700.000 

510.000.000 01 

TT Cht:rc danh 

So 
nail* Chti.c danh 

KH nam 2024 TH nam 2024 s6 

TV HD T 
TB ki6rn soat 	 
Ton con 

660.960.000 
685.440.000 

1.346.400.000 

n 
550.800.000  

KH 2024 TT 

.3. Phu cap TV HDQT dOc lap 
Dan vi tinh: &Ong 	 

571.200.000 
1.122.000.000 

TH nam 2024 
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STT NOi dung SO tien 

1 
2 

LNST con Lai chtra phan phi den het nam 2023(14/2024) - 
LNST 2023 tang/giam theo KL KTNN 2024 (KT BCTC 2023) 28.993.097.385 

3 Lai nhuan sau thud nam 2024 1.272.406.919.893 

4 Tong Lcri nhu#n sau thud chtra Olin phtli (4=1+2+3) 1.301.400.017.278 

5 Tiring Lcri nhulan sau thud dtrqc phan phi (5=1+3) 1.301.400.017.278 

6 Phtrang an PPLN 
6.1 Chi tra co tilt (20%)(6.1-2.000.000.000.000 x 20%) 400.000.000.000 

6.2 Bu dip cac khoan 18 nam trtrac da het th61 hp bu vao LNTT - 

6.3 Phan phi cac guy 471.302.350.882 
a Trich guy DTP'I' 390.000.000.000 
b Trich guy KTPL (1,5 thang Luang TH) 80.622.100.882 
c Trich guy thuens ngutei QLDN (1 thang luting TH VCQL) 680.250.000 

7 
LNST con lai chin phan phOi den het nam 2024 (1{3,  DH 
T4/2025) (7=5-6.1-6.2-6.3) 430.097.666.396 

Ktt qua thwc MO chi tra tien hrong, thu lao ctia HDQT, BKS va ngtroi 
quan15,  Tiing cong ty nam 2024 va Ke hoach 2025 

Ke't qua thuc hi@i chi tra tien luang, thu lao cua HDQT, BKS va nguOi quail 
ly Tong cong ty nam 2024 va Ke hoach 2025 có cac not dung chinh nhu sau: 
1. Th tic hi?n 2024 

1.1. "Dien luting caa Nguai quan 1S/ T6ng cong ty chuyen trach 
Dan vi tinh: gong  

TT 	Chirc danh 
	

So 
nguiri 

01 
05 

Tong cong 	07 	3.876.000.000  
612.000.000 

4.238.100.000 

1 
2 

T6ng giarn d6c  
Pho T6ng giarn doc 

3 Ke toan twang  

1.2. Ti& luting dm TV HDQT, Truang ban KS chuyen trach 
Dan vi tinh: clan 



01 

TT 
	

Chiirc danh 	SO nguiri 

1 TV HDQT 
2 TB Kim soat 01 

02 
672.000.000 

Cling  
2.3. Thu lao cua Chu tich HDQT, TV HDQT, Thanh vien BKS khong chuyen 
trach tam tinh bang 20% mix lucmg co. ban. 

Tien hro'ng 
thin 
54.000.000 
56.000.000 

Tit.n Itrung nam 

1.320.000.000 

648.000.000 

I1 

1 TV HDQT dOc lap 	01 	324.000.000 	324.000.000 
C?n 
	

01 1  324.000.000 324.000.000 
Hinh thirc chi: VIMICO chi tra true ti6p. 
1.4. Thu lao dm TV HDQT, Thanh vien Ban KS khong chuyen trach: chi 

tra bang 20% mire ti'en lucmg thkrc h*-1. (Mk twang czia Chu tich HDQT tinh 
bang intir tien Luang thyr hien czia TGD) 

Dan vi tinh: dong  

TT Chu'c danh 
SO 

ngtriyi 
KH 

nam 2024 
TH 

nam 2024 
1 CT HDQT 01 74.400.000 146.880.000 
2 TV HD_QT 02 129.600.000 264.384.000 
3 TV kiehm soat 02 129.600.000 264.384.000 

ging 06 333.600.000 675.684.000 
Hinh thtrc chi: 
- Chuyen ve TKv d6i vc"Yi thu lao cua nguoi dugc TKV cix lam dai din 

nhung huang luang cua TKV. 
- VIMICO trkrc tiep tra thu lao dOi v6i nguoi ducic TKV cir lam dai dien 

nhung huang Krung true tip cua VIMICO. 
2. ic4 hoach 2025 

2.1. Tien lucmg cua Nguoi quan ly TOng cong ty chuyen trach 
Dan vi tinh: don 

TT Chtic danh SO nguir i 
Tien lining 

thing 
. A 

Tien luvng nam 

1 Tong giam (I& 01 60.000.000 720.000.000 
2 PhO Tonggiam doc 05 54.000.000 3.240.000.000 
3 Ke' town truemg 01 50.000.000 600.000.000 

Tong 01_1g 07 4.560.000.000 
2.2. TIL lucmg cila TV HDQT, Tnrang ban KS chuyen trach 

Dan vi tinh: coon 

Dan vt tinh: d'jng 

TT n  Chi 	danh 
1 Tien Wang 

I 	thing 
SO 

ngtred 
j 	TS,  Lao 

thing 
Thu lao 

nam 
1 Chu tich HDQT 1 31.000.000 01 20% 6.200.000 74.400.000 
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2 Thanh vien HDQT 27.000.000 1 02 20% : 5.400.000 129.600.000 

3 Thanh vien BKS 27.000.000 02 20% 5.400.000 129.600.000 
gong 	_I 05 

.1 
333.600.000 

Quy thu lao thoc hien duoc xac dinh tren co set se TV HDQT, BKS khong 
chuyen trach thoc to tai cac thoi diem trong nam, theri gian lam viec va mire thil 
lao (tinh theo thang) do 'Tong dog ty xac dinh tai da bing 20% mtk tien 
lining thkrc hien cCia TV chuyen trach. 
2.4. My cap TV HDQT dOc lap: chi tra bang mire tien Luang ca ban cua TV 
HDQT chuyen trach. 

Dan vi tinh: dan 

TT ChUc danh SO'  nguiYi 
Tien lucrng 

thanl 
• 

Tien ltrang am 

1 TV HDQT &tic lap 01 27.000.000 324.000.000 
COng_ 01 324.000.000 
Phtt cap `1A/ HDQT dOc lap chi tra bang TM/CK vao ngay 05 den 10 hang 

than va hach toan vao chi phi SXKD Cong ty me Tcty nam 2024. 

IX. Bao cat) hoot Ong cfia 1-1(ii Ong quart tri nam 2024, nhiem 14 2020-
2025 va phuo'ng Inroug nam 2025, nhiem 14 2025-2030. 

Ong Nguyen Van Hai - Chu tich HDQT Tang ding ty trinh bay Bao cao se 
/BC-VIMICO ngay vc hoat dOng cua HOi deng quan tri nam 2024, nhiem kS,  2020-
2025 va phucmg huOng nam 2025, nhiem ky 2025-2030 (co Bao cao kern theo). 

X. Bao cao oh Ban Kiem soot ve thfim dinh bao cao tai chinh va not dung 
lien quan hoot Ong nam 2024 dm lling cong ty Khoing san TKV - CTCP; Bao 
cao hoot deng ctia Ban kiem soot nam 2024 NIA tong ket nhiem 14 2020 - 2025, 
dinh hufrng nhiem 14 2025 - 2030 

Ong Luang Van Linh - Truong Ban kiem soot Tong cong ty trinh bay Bao cao 
so /BC-VIMICO ngay ve viec bao cao cila Ban Kiem soot Ve tham dinh bao cao 
tai chinh va nOi dung lien quan hoat dOng nam 2024 caa Tong cong ty Khoang san 
TKV - CTCP;  Bao cao hoat &Ong dm Ban kiem soot nam 2024 va tong ket nhiem kS/ 
2020 - 2025, dinh Fluxing nhiem kS,  2025 - 2030 (co Bao dm kern theo). 

XI. Luna chon cong ty kiem town thuc hien kiem toan bao cao tai chinh 
flan] 2025 

Ong Luang Van Linh - Tnrong Ban kiem soot Tong cong ty trinh bay Tet 

trinh se 	/TTr-VIMICO ngay ve viec hra chon cong ty kiem toan thoc hien 
kiem toan bao cao tai chinh Warn 2025 voi cac nOi dung chinh sau: 

1. ThOng qua danh sach cac C6ng ty kiem toan (lam co se. de Loa chon 
Cong ty kiem toan Bao cao tai chinh nam 2025 cila "Tong cong ty) duoc US,  ban 
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Chimg khoan Nha nu& chAp thu'an kiem toan cho cac don vi co lai ich ding 
thong thuOc linh vkrc thing khoan nam 2025, g6m: 

- Chi nhanh Cong ty TNHH Kiem toan va Dich vu tin hoc TP. H6 Chi 
Minh AISC; 

- C6ng ty TNHH Kiem toan va Dinh gia Viet Nam: 
- Cong ty TNHH Kiem Wan va Dinh gia Qtr.& T6: 
- C6ng ty TNI II I Kiem toan BDO (BDO). 
2. DFIDCD th6ng qua va Cry guy& cho T6ng Giam die Ting ding ty t6 

chirc litra chon 01 COng ty kiem toan (theo danh sach tre'n) va ky ket h9p d6ng 
kiem toan BCTC nam 2025 vim ring cong ty, dam bao mot s6 nguyen tac 
chinh: 

- T6 chi:1.c Ikra diem Cong ty kiem toan dam bao du nang Ikrc va phi kiem 
toan canh tranh; 

- Kiem toan BCTC va phat hanh bao cao kiem toan Cong ty me va cac 
don vi tart thu6c cho nam tai chinh 2025, bao g6m ca bao cao soat xet ban nien 
dO (01/01/2025 den 30/06/2025); 

- Kiem toan BCTC va phat hanh bao cao kiem toan hap nhAt T6ng cong 
ty cho nam tai chinh nam 2025, bao g6m ca bao cao soat xet ban nien dO 
(01/01/2025 den 30/06/2025). 

XII. Ve thong qua Hop dtong khai thic, sang tuyen, the Lien khoang san 
nam 2025 voi TKV. 

Ong Trinh Van Tue - Thanh vien HDQT, TGI) T6ng cong ty trinh bay Ter trinh 
s6 	 ngay ve viec thong qua Hop d'ing khai tilde, sang tuyen, the bien 
khoang san nam 2025 vai TKV. 

Dai hOi d6ng c6 &rig thing nhAt thong qua II9p d6ng khai that, sang tuyen, 
the bien khoang san nam 2025 gift T6ng cong ty Khoang san TKV-CTCP va co 
dong la Tap doan Cong nghiep Than - Khoang san Viet Nam voi nhang not dung 
dieu khoan nhu ban chr thao LI9p d6ng kern theo. 

Thong qua nhan so' tham gia HOi dtmg quail tri, Ban Kiem soat 
TOng cong ty nhiem kj,  2025-2030. 

XIV. Y kien thaolu4n 

XV. Bao cao ket qua bleu quyet 
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Ong Nguyen rl'hanh Long - Throng Ban kiem tra ket qua bieu quy& trinh bay 

Bien ban kiem tra ket qua bieu quy& (tOng hop chi tiet cite nOi dung da bieu quyet, có 

Bien ban kern theo). Ket qua thong qua cac not dung nhu sau: 
XVI. Tiing hop cac van dt di dirqc Dai h0i thong qua 

STT N0i dung bitu quyet Ty ro thong qua 

1 Th8ng qua ket qua hoat dOng san xuat kinh doanh, 
dau to xay dung nam2024 100%  

2 Ke hoach SXKD, DTXD nam 2025 ciia Tong cong 
ty Khoang san - TKV. 100%  

3 Thong qua k& qua SXKD giai clop 2021-2025 

4 Thong qua ke hoach SXKD giai (loan 2026-2030 

5 BCTC hgp nhAt; BCTC Cong ty Me - Tong ding ty 100% 

6 Phuang an phan phOi lgi nhuAn Cong ty me 2024 100°A) 

7 Thuc hien chi tra tien lux:mg, thit lao Ngued quan ly 
nam 2024 va ke hoach Warn 2025. 

100% 
____ 

8 ThOng qua Bao cao hoat dOng oh 110i ding quan trj 
nam 2024, nhiem ky 2020-2025 va phuang hugng nam 
2025, nhiem ky 2025-2030. 

100% 

ThOng qua Bao cao dm Ban Kiem soat ye thAm dinh bao 
cao tai chinh va nei dung lien quan hoot dOng nam 2024 
cda Tong cong ty Khoang san TKV - CTCP; Bao cao 
hoat dOng cua Ban kiem soat !tam 2024 va tong ket 
nhiem ky 2020 - 2025, dinh busing nhiem ky 2025 -
2030. 

100% 

10 Lua chgn cong ty kiem toan Bao cao tai chinh nam 
2025. 100%  

11 Hop deng khai thac, sang tuyen, the bin khoang san 
Want 2025 vai TKV. 100% 

12 Thong qua nhan su tham gia HOi d0ng quan tri, Ban 
Kiem soat Tong cong ty nhiem ky 2025-2030 100% 

XVII. Thong qua Bien ban, Nghi quytt DHDCD 
Ong Lai Tri Cuimg - Thanh bien Ban Thu ky DHDCD trinh bay town van Du 

thao Bien ban va Nghl quy& DHDCD thuerng nien nam 2025 Tong cong ty Khoang 
san TKV - CTCP. 

1. Thong qua Bien bin DHDCD: 
Y kien thao luAn vel3ien ban Dai hOi: khong. 
Ong Nguyen VAn llai - Chu tga, chu tri bieu quyet thong qua Bien ban 

DHDCD thuong nien nam 2025. 

a 

WI 
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* Hinh 	b4u quylt: The bieu guy& 
* TY/ le bieu quyet: 
- Tong so phieu c6 quyen• bieu  •  quyl phi"Ju/ phiiu clot 0', le 100% tren tong so 

phi& bieu quyet dig cac co dOng du hop. 
- Tong so phieu hop le: philu/ phieu• dat tj' ie 100%.tren tong so phieu bleu 

quyet cu' a cac cd dong du hop. 
- Tang so phiju khong hop le: phiiu/ phiju dat 0) le 0% tren tong so phieu 

bieu quyit 
So 

cac dong du hop. 
- SO phieu tan thanh: phieu/ phieu. 
- So phieu khong tan thanh: ph4u/ phieu dat if) le 0% tren tang se,  phie'u 

bieu quyet ctia cac co dong du hop. 
- So phieu khong coy kien: phiJul phi& dat 15; le 0% tren tang so philu 

bieu  •  quyet cua cac co &Ong du hop". 
Ket qua: 100% so phieu có quyen bieu quyet nhat tri viec "Thong qua 

Bien ban DHDCD thuting nien nam 2025" 

2. Thong qua Nghi quytt DHDCD 
12.  kin thao Juan ve Nghi quy& Dai h6i: khong. 
Ong Nguy& Van Hai - Chu toa, chu tri bi6u quy6t thong qua Nghi quy& 

DHDCD thuOng nien nam 2025. 
* Hinh thirc bilu quyet: The bieu quy& 
* Ty le bleu quyit: 
- Tong so phrAu co quyen• bieu  •  quyet: phiiu/ phi& dat ty le 100% tren tang s 

philu bieu quyet dig cac co &Ong du hop. 
- Tong so philu hop le: philu/ phieu c• lot ty le 100% tren tong so phieu bleu 

quyet czia cac co dong du hop. 
- Tong so phi& khong hop le: phiju/ phiefu dgt ty le 0% tren tong so phieu 

bleu quyet cti a cac co dong du h9p. 
- So phieu tan thanh: phi "Jul phiiu. 
- So phieu khong tan thanh: phiJul philu dat tj') le 0% tren tong so phieu 

bleu quyet cua cac co dong du hop. 
- So phiiu khong coy kijn: phiiu/ phiJu dat t); le 0% tren tang so phi& 

bleu  •  quyit dig cac co &Ong du hgp". 
Ket qua: 100% so phieu co quyen bleu quyet nhat tri 	"Thong qua 

Nghi quy& DHDCD" 

xvm. Be mac DHDCD 
Ong Nguy8n Van Hai - Chu toa, tuyen bo b6 mac Dai h6i dong co citing thubng 

nien nam 2025 tizing eking ty Khoang san TKV - CTCP. 
Toan van 13ien ban \fa Nghi quy& Dai h6i dog co clang thuarng nien nam 2025 

T6'ng cong ty Khoang san TKV - CTCP da duvc Dai h6i d6ng c6' dong bieu quy& 
thong qua vii sir chip thuan dm 100% co phAn co quy& bieu quy& tai Dai h6i Sing 
c6 &Ong. 
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Bien ban nay duce 14p vao hoi 12h00' ngay 22/4/2025 ngay sau khi Dai hei co 
dung thu6ng nion nam 2025 ctia `1-6ng cong ty Khoang san - TKv ket thtk chuang 
trinh nghi sir. 

Bien ban nay duot kip thanh 04 ban co gia tri phap 1)% nhu nhau. 01 (met) ban 
giri y Ban chimg khoan Nha nuac, 03 (ba) ban luu tai 'fru sa chinh ctla Tong C6ng 
ty 1Choang san TKV - CTCP. 

Dai hei ding c6 &Ong be mac luc 12h00' ngay 22/4/20251. 

TM. BAN THU' Id( 	 TM. BAN CHU TQA DITDCD 
TRU'ONG BAN 	 CHU TQA 

Nguyen Thi Phuvng "Tao 	 Nguyen Van Hai 

TY 



G SAN TKV-CTCP CQNG HOA XA HQI CHU NGHIAVICT NAM 
DOc 14p - Tty do - Honh phtic 

Ha Ni, ngay thong 4 noun 2025 

NGHI QUYET 
DAI HQI BONG CO BONG TWANG NIEN NAM 2025 

TONG CONG TY KHOANG SAN TKV - CTCP 

DAI HQI BONG CO HONG TONG CONG TY KHOANG SAN TKV-CTCP 

Can dr Dieu 1e to chirc va hoat &Ong cua T6ng ding ty Khoang san TKV -
CTCP; 

Can cu Lulat doanh nghiep se 59/2020/QH14 da &roc Qtfec hei ntrac 
Ceng hoa Xa hei Chit nghia Viet Nam kh6a XIV, ky hop tht:r 9 thong qua ngay 
17 thong 06 nam 2020; 

Can cu Quy the Doi hei d6ng co &Ong thtrang nien nam 2025 Tong cong 
ty Khoing san TKV - CTCP da &rot Dai hei ding c6 &Mg thong qua ngay 
22/4/2025; 

Can cu Bien ban Dai hei doing c6 thing throw nien nam 2025 T6ng cong 
ty Khoang san TKV - CTCP vao ngay 22/4/2025, 

QUYET 

Dieu 1. Thong qua ket qua SXKD, DTXD nam 2024, myc (jell ithiC:m 
vii ke hooch nam 2025 volt cic nOi dung sau: 

1. Thong qua ket qui sin xuat kinh doanh nam 2024 
- T6ng doanh thu : 
+ Hgp nit& town Ring cong ty: Ca nam dat: 13.277,6 ty d6ng/12.048 ty 

ding, bang 110,2% KHN. 
+ Cong ty mq - Ring cong ty: Ca nam dat: 12.418,6 ty dong/7.730 ty dong, 

dot 160,65% KHN. 
- Lcri nhulan: Thkrc hien ca nam: dat 1.565,79 ty d6ng/300 ty d6ng KH 

(Trong d6: Cong ty mc lai: 1.585,88 ty doing/256 ty dong KH; KLM TN lai: 
86,546 ty d6ng; KSLK CB lai: 11,626 ty ang; KS3 lai: 7,927 ty dong; GTCB 
18 160,349 trieu Sing; DAt hiem Lai Chau 18 42,076 ty d6ng). 

- NOp ngan sach: ca nam dat 1.697 ty ding. 
- T6ng so lao 	Thkrc hien ca nam 5.015 ngtroi, trong d6: Cong ty mc - 

Tong cong ty 2.686 ngtrri. 
- Thu nh4p binh quart: Thkrc hien ca nam dot 16,457 trd/ngu6i/thang; trong 

do Cong ty mg - Tong cong ty 20,01 trdingtrOi/thang. 
- T6ng gia tri thkrc hien DTXD nam 2024 Ong ty me T6ng eking ty: dat 

215.697 trieu dozing/230.016 trieu dong, bang 93,77 % KH nam 2024. 
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tai hOi &Ong co dong da bieu quyet veri ty le tan thanh dat 100% tong so 
co phcin co quyen bieu quyet tai DHDCD. 

2. Thong qua ke hoach SXKD, DTXD nam 2025 
2.1. Sin luvng san xuit: 

- M6 d6ng Sin Quyen: 
+ Kh6i luting &At cid: 14,0 trieu m3, trong de: dat da xi • 1)/ sat la 6,5 trieu 

m3, dat da bOc khai trueing 7,5 trieu m3 (co 1,18 trieu m3 thuOc Giay phdp 
KTKS s6 1868 va 6,32 trieu m3 dat da thai Iron hgp thuck Du an mg rOng dang 
trien khai); 

+ Quang nguyen khai: 1,6 trieu tan, ham luting 0,934% Cu. 
- MO diing Vi Kern: 
+ Quang khai thac: 200.000 tan, ham luting 0,651% Cu. 
+ Dao 10 CBSX: 4.215 met. 
- Tinh quang el6ng (quy 25%): 60.716 tan 
- Wong tam: 30.000 tan 
- Axit Sunfuric: 137.240 tan 
- Tinh quang sat: 173.682 tan 
- Kern thoi 99,95%Zn (tu san xuAt): 8.152 tan 
- Phoi thep: 165.000 tan 
- Vang: 806 kg 
- Bac: 2.751 kg 
2.2. T6ng doanh thu: 12.619 tS7d6ng, trong do Cong ty me 8.916 ty d6ng 
2.3. Lai nhuan: 1.000 t),  d6ng, trong do Cong ty me 945 t),  d6ng 
2.4. Tien luong binh quan: Toan Tcty: 15,51 trieu donginguai/thang; Cong 

ty me: 18,79 trieu donginguali/thang. 
2.5. NOp ngan sach: 1.420 tS, d6ng. 
2.6. C6 	> 15% 
2.7. Ke hoach DTXD nam 2025 
- Toan T6ng cong ty: 440.870 trieu d6ng. Trong do: Xay lap: 52.886 trieu 

d6rig; Thiet bi: 296.620 trieu d6ng; Chi phi tu van va khac: 91.364 trieu dong. 
- Cong ty me - T6ng ding ty: 334.320 trieu d6ng. Trong dO: Xay lap: 

26.539 trieu dong; Thi& bi: 263.231 trieu cl6ng, Chi phi tu van va khac: 44.550 
trieu d6ng. 

Ve to chirc thuc hien: DHDCD giao cho HDQT chi dao va tang cueing cong tac 
kiem tra, giarn sat moi mat hoat Ong, dong thai uy quyen cho HDQT chu dOng dieu 
chink ke hoach phi] hgp yeti tinh hinh thut te, bie'n dOng thi truOng,... 

. 	hOi clang c don; da bleu quyet vdi tyle tan thanh dat 100% tong so 
CO phan CO quyen bieu quyet tai DHDCD. 
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Dli'u 2. Th6ng qua ket qua SXKD giai clop 2021-2025 
* Doanh thu: 58.117 tS,  d6'ng/40.755 tS,  d6ng (NQ HDQT), bang 142,6% 

so vai NQ NK 2021-2025 va tang 2,1 lAn so voi giai clop 2016-2020; 

* L0 nhutin: 4.190,5 t9 crong/1.016 ty cbfing (NQ 1IDQT), bang 412,3% 
so voi KH nhi0-1 ky, va tang 4,97 lAn so voi giai clop 2016 - 2020. 

* Tidn luvng binh quail: 14,88 tri0 cliing/ngtroi/thang. 

TT en Ten chi W nv T 111 nam 
2021 

TH nam 
2022 

TH nam 
2023 

TH nam 
2024 

KH nam 
2025 

Liiy WC 

A Chi tieu ye gia tri 

1 Doanh thu hop nhAt Tr.d 
8.009.968 12.284.001 11.926.836 13.277.641 12.619.000 58.117.445 

2 1,(./1 111141 'r- r Tr.d 
1.143.968 247.173 233.606 1.565.795 1.000.000 4.190.542 

3 Lao dOng binh wan NguZyi 4.618 5.091 5.081 5.015 5.335 5.028 

4 Thu nh4p binh clan 
1.000d/ 

ng/thg 
14.319 13.882 14.205 16.457 15.517 14.888 

Dgi hOi &mg ca dong da bie'u quyit voi t); le tan thanh clot 100% tong so 
co phem có quyen bieu guy& tai DHDCD. 

Ditu 3. Th6ng qua lit ho#ch SXKD giai clop 2026-2030 

T 
T 

Ten chi tau DVT Nam 2026 Nam 2027 Nam 2028 Nam 2029 Nam 2030 IAN KE 

A Chi tieu ye gii tri 

1 Doanh thu hop nhit Tr.d 
13.492.000 13.597.000 13.855.000 13.914.000 13.957.000 68.815.000 

2 14 nhOn trwcc thus Tr.d 
1.125.000 591.000 533.000 613.000 764.000 3.626.406 

B Cgc chi tieu san luvng 
I San xuAt 

1 
Tinh quing Sing 25% 
Cu tAn 76.801 77.874 77.991 78.578 77.978 389.223 

2 
Ding tam Kat6t 99,95% 
Cu tAn 30.000 30.000 30.000 30.000 30.000 150.000 

3 Kern thOi 99,95%7n tAn 8.316 8.336 10.145 10.223 10.092 47.112 
4 ThiL thei tAn 208 208 231 230 231 1.108 
5 Quing sit tAn 329.966 395.746 380.618 380.274 380.760 1.867.364 
6  Phoi the!), thep hinh, ... tin 189.290 176.450 216.450 216.450 216.450 1.015.090 
7 Tinh qu4ng chi 50% Pb tAn 3.755 3.755 3.879 3.879 3.879 19.148 
8 AxitSunfuric tAn 132.618 132.174 135.227 134.931 135.227 670.178 
9 yang kg 926 935 938 944 938 4.682 
10 Boc kg 1.654 1.641 1.636 1.628 1.636 8.196 

3.1. K6 hoach 5 nam 2026-2030 dugc xay Ong tren co soy dinh 
- Khau khai thac to thien, hArn 16: thco twang din caa TKV la ap dung 

don gia ding down thco Quyet dinh se) 1829/QD-TKV ngay 29/12/2021. 
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- Khau tuye'n khoang, luyen kim: ap dung theo bO dinh mire Wing cong ty 
trinh TKV phe duyet tai thei di6'm lap KH (d6n nay da" dugc TKV va HDQT phe 
duyet theo QD se) 112/QD-VIMICO ngay 10/02/2025); 

3.2. 134i hOi d6ng co (long thong qua va uy quy& cho HDQT diL chinh 
phu hgp vai BO dinh mixc KTKT cua Tong cong ty va die'n bin thtrc t6 cua thi 
truemg, thay doi chinh sach cua Nha mthc. 

Dai hOi clang co:  deing der bi'du guy& voi 0) le tan thanh dgt 100% tang so 
co phan có quyen bleu guy& tai DHDCD. 

Ditu 4. Thong qua 13ao cao tai chinh hop nhAt nam 2024; BCTC Cling ty 
Me !lam 2024; Plurang an phan plied loi nhu4n Cling ty me nam 2024; Ket qua 
thyt ilk:41 chi tra tien ltrang 2024 va ke ho#ch chi tra thu lao 2025 

I. Bao cao tai chinh hop nhat; BCTC Cong ty me - Tong cong ty da duvc 
ki4'm town 'lam 2024 

1. Cong ty me Tong cong ty 
1.1. Bang can alai lie loan 

DVT: trieu-alang  
STT Chi tieu Cuoi 14 Diu nam 

I 'Fling tai san 7.491.194 7.401.505 
1 Tai san ngiin hp 3.818.990 2.850.295 
2 Tai san dai han 3.672.204 4.551.210 

II Tong nguton von 7.491.194 7.401.505 
1 Na phai tra 3.986.598 5.037.546 
2 Vo'n chti so.  him 3.504.597 2.363.960 

Tr. do: Von ddli le 2.000.000 2.000.000 
LNST chug phan phi 1.301.400 175.213 

1.2. Kdi qua SXKD 
DVT: trieu dijn 

STT Chi tieu Cad 14 Wu nam 
1 T6ng doanh thu 12.497.883 11.791.227 

2 "Tong lgi nhuan tnxac thus 1.585.883 241.655 

3 Wing lqi nhuan sau thud 1.272.407 178.914 
2. Hop nh tam Tang cong ty 
2.1. Bang can alai ke loan 

DVT: trieu clan 
STT Chi tieu Cuoi 14 Diu nam 
I Tong tai san 9.613.760 9.394.454 

1 Tai san ngan' 	h4r1 4.569.690 3.507.642 
2 Tai san dal han 5.044.070 5.886.811 

II Tong ngtain von 9.613.760 9.394.454 



2 Von civil so.  him 
Tr. coo: Vein dieu le 
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2.2. K'At qua SXKD 
DVT: trieu cljng 

STT Chi tieu Cuoi ki,  

1 Ping doanh thu 13.312.713 

2 Tong lgi nhu4n tnrac thud 1.565.795 

3 Tong kyi nhuan sau thud 1.224.015 

flat' nam 

11.933.417 

271.441 

189.543 

(Co BCTC cia &roc egin loan kern theo) 

II. Phtning an phan ph6i 	nhu4n, trich lap va sti dung cac quy ; Phyang 
an tra co tic nam 2024 

DHDCD thuong nien nam 2024 da thong qua k6 hoach SXKD nam 2024, 
trong do tS,' le chi tra co tirc nam 2024 la? 6% ( Nghi quy6t s'6 933/NQ-VIMICO ngay 
23/4/2024). 

Can cir Ice't qua SXKD nam 2024, HDQT truth DHDCD phtxung an phan phoi 
loi nhuan nam 2024 Cty me TCT nhu sau: 

STT Noi dung S6 tidn 

1 
2 

LNST con tai chua phan phi ddn het nam 2023(T4/2024) - 

LNST 2023 tang/giam theo KL KTNN 2024 (KT BCTC 2023) 28.993.097.385 

3 Loi nhu4n sau thud nam 2024 1.272.406.919.893 

4 Ping Lori nhu4n sau thud chua plan phi (4=1+2+3) 1.301.400.017.278 

5 T6ng Lcri nhu4n sau thud dirge phial' phi (5=1+3) 1.301.400.017.278 

6 Phu.ang an PPLN 
6.1 Chi tra c6 turd (20%)(6.1-2.000.000.000.000 x 20%) 400.000.000.000 

6.2 WI dap cac khoan 18 nam truac a het thoi han WI vao LNTT - 

6.3 Phan ph6i cac quj,  471.302.350.882 

a Trich quy DTPT 390.000.000.000 

b Erich 4:14 KTPL (1,5 thang Wong TH) 80.622.100.882 

c Trich quy thuang ngixeci QLDN (1 thang luang T11 VCQL) 680.250.000 

7 
LNST con Iii chua phan phi den hC;t nam 2024 (Iq DH 
T4/2025) (7=5-6.1-6.2-6.3) 430.097.666.396 

Nq phai tra 5.598.436 6.444.132 1 

4.015.324 
2.000.000 

2.950.322 
2.000.000 

LNST chua phan ph eh 1.367.336 244.177 
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M. Ket qua thtrc hi'0 chi tra lien Itrong, thn lao ctia HDQT, BKS va ngtroi 
quail 1y Tting ding ty nam 2024 va Ke ho#ch 2025 

Ka qua thuc hien chi tra tien Itrong, thu lao ctia HDQT, BKS va nguOi quan 
ly Tong cong ty nam 2024 va Ke hoach 2025 c6 cac nei dung chinh nhu sau: 
1. Thkrc hi0 2024 

1.1. Tien ltrang cua Ngtrai quan4/ T6ng cong ty chuyen trach 
Dan vi tinh: 

TT 
	

Chin danh 
	

So 
	

KH nam 2024 
	

TH nam 2024 
nguiri 

1 Tong giam doc 	01 612.000.000 734.400.000 
2 PhO Tong giam doc 05 2.754.000.000 2.891.700.000 
3 Ke toan trtraril 01 510.000.000 612.000.000 

Tong cong 07 3.876.000.000 4.238.100.000 
1.2. Tien hxong dm TV HDQT, Truang ban KS chuyen trach 

Dan vi tinh: clang  
TT Chin danh SO 

ngtriri 
KH nam 2024 TH nam 2024 

1 TV HDQT 01 550.800.000 660.960.000 
2 TB kiem soat 01 571.200.000 685.440.000 

Tong cong 02 1.122.000.000 1.346.400.000 
1.3. Phu cap TV HDQT dec lap 

Dan vi tinh: clang 
s6 

TT 
	

Chirc danh 
	nguir 

TV HDQT dec lap 
	

01 

KH 2024 TH nam 2024 
Ghi 
chit 

324.000.000 324.000.000 
COng 	 01 	324.000.000 	324.000.000  
Hinh thirc chi: VIMICO chi tra trtrc tiep. 
1.4. Thu lao oh TV HDQT, Thanh vien Ban KS khong chuyen trach: chi 

tra bang 20% mire lien ltrang thuc hien. (Mix Luang cita Chit tich HDQT tinh 
bang mic tien Luang thuc hien cua TGD) 

Dan vi tinh: dang 

TT 
1 

Chtk danh 	• 
So 

ngtriri 
KH 

nam 2024 
TH 

'tam 2024 
CT HD • T 01 74.400.000 146.880.000 

2 TV HDQT 02 129.600.000 264.384.000 
TV kiem soat 02 129.600.000 264.384.000 

ging 06 333.600.000 675.684.000 
Hinh thirc chi: 
- Chuyen ve TKV d6i voi thu lao cua nguei ducyc TKV cir lam dai dien 

nhtrng huang ltrong cua TKV. 



- VIMICO truc tiep ,tra 	lao d6i vai ngueri ducic TKV 	lam dal Bien 
nhung huang lung truc tip cua VIMICO. 
2. Kec  hooch 2025 

2.1. Tien luong cua Ngued quan ly Tang c6ng ty chuyen trach 
Dan vi tinh: °long 

TT danh Chtk
Tien 

So ngtriri 
lining 

thing 
• 

Tien twang nam 

1 Ton: :iam dac 01 60.000.000 720.000.000 

2 Phe Tan: giarn dac 05 54.000.0q0 3.240.000.000 

3 Ke toan truang 01 50.000.000 600.000.000 
Tong cOn_g 07 4.560.000.000 

2.2. Tien luong cila TV HDQT, Tnrang ban KS chuyen trach 
Dan vi tinh: clan 

TT Chtk danh 
- 

So ngtroi 
Tien Wong 

thing 
.; 

Tien Wang nam 

1 TV HDQT 01 54.000.000 648.000.000 
2 TB Kiem soot 01 56.000.000 672.000.000 

ging 02 1.320.000.000 
2.3. ma lao cua Chu tich HDQT, TV HDQT, Thanh vien BKS khong chuyen 
trach tam tinh bang 20% mire luong co.  ban. 	 Ic 

TT Chin danh 
Titn lthyng 	So 

thing 	ngUbi 
Ty 	Thu lao 
le 	thin g 

Thit lao 
nam C' 

Awl 

1 Chu tich HDQT 31.000.000 	01 20% 	6.200.000 74.400.000 
2 Thanh vien HDQT 27.000.000 	02 20% 	5.400.000 129.600.000 
3 Thanh vien BKS 27.000.000 	02 20% 	5.400.000 129.600.000 

Cong 05 333.600.000 
Qu'y thu lao thuc hien dime xac dinh tren coy so.  so TV HDQT, BKS khong 

chuyen trach thuc to tai cac thoi diem trong nam, tiled gian lam vice va mirc thit 
lao (tinh theo thing) do Tang cong ty xac dinh ttoi da bang 20% mire tien 

thkrc hien dm TV chuyen trach. 
2.4. Phu cAp TV HDQT dOc lip: chi tra bang mirc tien luong co ban dm TV 
HDQT chuyen trach. 

Dan vi tinh: clang 

TT Chtk danh A 	. So ngtwri 
Tien ltromg 

thing 
X Ten Wang nam i 

1 TV HD T dOc las 01 27.000.000 324.000.000 
CQn: 01 324.000.000 
Phu cAp Tv IIDQT doc lAp chi tra bang TM/CK vao ngay 05 den 10 hang 

thong va hach town vao chi phi SXKD Cling ty me Tcty nam 2024. 

Dan vi tinh: gong 
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Dai he)i cling co along cid bidu quy'At vii ty' le tan thanh 41 100% tong so 
co phan co quyi'n bleu quy"Jt tgi DHDCD. 

Dieu 5. Thong qua Bao coo hoot thing ctia HQi dlingquan tri nam 2024, 
nhiem kj,  2020-2025 va phtrang htromg nom 2025, nhiem kS,  2025-2030. 

Dai hOi dong co &mg th&ig nhAt thong qua boo coo ke't qua hoot dOng cua HOi 
d6ng quan tri 'Tong ding ty Khoang san TKV-CTCP. 

Dai heji clang di &Ong dc7 bidu quyet 	ty le tan thanh clot 100% tong so 

co phan có quye'n Nes'!" guy& tai DHDCD. 

Ditu 6. Thong qua Bao coo ctia Ban K4m soot N,t thin) dinh boo coo tai 
chinh va not dung lien quan hoot &ling nom 2024 ctia Tang cong ty Khoang san 
TKV - CTCP; Bao can hoot dt)ng dm Ban kiem soot nom 2024 va tong kCt 
nhi'0114,  2020 - 2025, dish hiro.ng nhiem 1(572025 - 2030. 

Dai hOi d'6ng c6' dong thiing nhAt thong qua Bao ciao cila Ban Kim soar N4 
thAm dinh boo coo tai chinh va not dung lien quan hoot d(mg Warn 2024 caa 	cong 
ty Khoking san TKV - CTCP; Bao coo boat dOng dm Ban ki&risoat nom 2024 va tong  
k'e't nhiem kS,  2020 - 2025. dinh huang nhiem kS'  2025 - 2030. 

Dgi h0i along co deing di i bi -Ju quyit vai ty le tan thanh clot 100% tang so 
co phcin có quy'n bi&e quyk tai DHDCD. 

DiCt, 7. Thong qua vide Iva chip cong ty k4m toan thirc hie2n k4m toan 
boo cat) tai chinh n5m 2025. 

Doi hoi cl6ng c6 dong thuong nien nom 2025 tilting nhAt: 
1. Thong qua danh sach cac Cong ty kiem toan (lam co.  sot de hp chin 

Cong ty 	toan Bao coo tai chinh nom 2025 dm Tong cong ty) ducfc U}/' ban 
Chung khoan Nha nu.6c chap thulan ki6'm toan cho cac don vi co loci ich cong 
chung thuOc linh vtrc chirng khoan nom 2025, Om: 

- Chi nhanh Cong ty TNHH Kim toan va Dich vu tin hoc TP. HI') Chi 
Minh AISC; 

- Cong ty TNHH Kiern toan va Dinh gia Viet Nam: 
- Cong ty TNHH Kim toan va Dinh gia Qu6c Te: 
- COng ty TNI II I Kim toan BDO (131)0). 
2. DHDCD thong qua va uy quy& cho T6ng Giarn d6c T6ng cong ty to 

chirc lip chin 01 Citing ty kie'm toan (theo danh sach tren) va ky ke't hop citing 
kiem toan BCTC nom 2025 cita T6'ng cong ty, dam bao mot s6 nguyen tac 
chinh: 



- '1.6 chirc lira chin COng ty kiem toan dam bao du nang IUc va phi kiem 
toan cal-1h tranh; 

- Kiem toan Bcrc va phat hanh bao cao kiem Loan C8ng ty me va cac 
don vi truc thuOc cho nam tai chinh 2025, bao g6m ca bao cao soat xet ban nien 
dO (01/01/2025 den 30/06/2025); 

- Kiem toan 13C1'C va phat hanh bao cao kiem toan hop nhAt Tong cong 
ty cho nam tai chinh ram 2025, bao g6m Ca bao cao soat xet ban nien do 
(01/01/2025 den 30/06/2025). 

Dgi h6i &Ong co &Ong dO bilu quylt vii 0 le tan thanh dgt 100% tang so co 
ph On c6 quyn bieu quyjt tai DHDCD. 

Dieu 8. Thong qua Hop ding khai thfic, sang tuyin, the bien kholing san 
nam 2025 vol TKV. 

Dai hei ding co ding thong nhAt thong qua I-Igp Sing khai thk, sang tuyen, 
the bien khoang san Warn 2025 giita Tong ding ty 'Chuang san TKV-CTCP va c6 
Sing la Tap down Cong nghiep Than - Khoang san Viet Nam voi nhang not dung 
dieu lchoan nhu ban du thao I-1gp ding kem theo. 

Dgi h6i along co cling di a" bilu quylt vol 0 le tan thanh clot 100% tong so 
ca phOn,c6 qu.On bilu guy& tai DHDCD. 

:V 

Dieu 9. Thong qua nhan sty tham gia Hei gong quail tri, Ban Kiem 
soot Tong cong ty nhik'm 14 2025-2030. 

Dai h 6i dOng co along d1  bieu quylt vol 0 le tan thanh dgt 100% tang so 

co phOn c6 quyn bidu quyjt tai DHDCD. 

Dieu 10. Dieu khoiin thi himh 
1. Nghi quy& nay dugc Dai hOi ding co Sing thutrng nien nam 2025 oh Tong 

ding ty Khoang san TKV -  CTCP bieu quy& thong qua vii ti le 100% tong s6 co 
phAn bieu quyat cua cac c6 Sing co mat tai DHDCD. 

2. Nghi quy& nay co hieu lac thi hanh ke to ngay dugc Dai hOi ding c6 Sing 
thong qua. 

3. Thanh vien I-I0i Sing quan tri, Ban Kiem soat, Teing Giam doe va toan the Co 
Sing ctia T6ng oang ty chiu Ira& nhiem thi hanh Nghi quy& nay. DHDCD giao1-1DQT 
va Ban dieu hanh t6 chirc trial khai thuc hien theo thAm quyen, chirc nang hoat Sing 
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cua minh phu hop von quy dinh cua phap luat va Dieu le to chirc va hoat cl(5ng ctia ltng 
ding ty Ithoang san 1KV - CTCP./. 

Noi nh -On: 
- TKV; UBCK Nha nuac (b/c); 
- HDQT; BKS (E-copy); 
- DU; CD; DTN (E-Copy); 
- Cac dan vi, phong ban (E-copy); 
- Cac co dons dm Tong ding ty; 
- Website Tong tong ty; 
- 1.,tru: VT; HDQT. 

TM. BAI 1101 BONG CO BONG 
CHU TQA 

NguyZn Van Hai 



VIMICO 

DAI HOI HONG CO BONG THU'dNG NIEN NAM 2025 
TONG CONG TY KHOANG SAN TKV - CTCP 

THE BIEUQUYET 

Ma co (long: 
Ho N/A ten: 

TONG SO CP BIEU QUYET: 

SO CP SO HUU SO CP UY QUYEN 



"L. 

•-•-4tilefilkei01,0. 



XA HQ! CHU NGHIA VIET NAM 

c 14p — Ty. do — Halal ph tic 

AN THAM GIA KIEN 

Kin h 	Ban T6 chat DHDCD thuimg nien nam 2025 Tiing cong ty Khoing san TKV - CTCP 

119 va ten c6 dOng: 

SO co phin so' hitu: 

Sau khi d9c cac tai lieu chuan bi Dai h6i d6ng c6 &Ong thuOng nien nam 2025 cua T6ng Cong 

ty Khoang san TKV - CTCP (Dai h6i), toi xin d6ng gOp cac y kien nhu sau: 

1. Tham gia y kien ye dir di° Quy the to chirc DHDCD. 

2. Tham gia y kien ye chuffing trinh DHDCD. 

3. Tilling qua Bao cao tinh hinh ho#t Ong san xuat kinh doanh, (Ian tir xay thing nam 
2024 va giai flovi 2021 - 2025, phtrang hiring nhiesm vu ram 2025 NIA giai do#n 2026 
- 2030 cfia Tong Ong ty Khoang san TKV - CTCP. 

4. Thong qua Bao cao hot thing ciia HOi diing quail tri. 

5. Thong qua Bao cao hot d6ng ciia BKS. 

6. Thong qua BCTC va ph tro'ng an phan phoi lyi finnan ('(ing ty Inc 21124. 

7. Thong qua yi'e'c thkrc hiC'n chi tra tien Itrang, thu lao Ngiroi quan 1S nam 2024 vi ke 
hoach nam 2025. 

1 



8. Thong qua vice 	ch9n cong ty kiem than BA° cao tai chinh nam 2025. 

' 	A 9. Thong qua hcrp thing khai thac, sang tuyen, che bin khoing san nam 2025 v(ri T4p 
doin Cling ngh4 Than - Khoang san V* Nam. 

10. Thong qua nhan sty Thanh vi'en HDQT; BKS nhiOt kY 2025-2030 

11. Cac y kien khac: 

Ha MX, ngay .......thong 	nam 2025 

Co citing clang gop y kien 

2 



CONG HOA XA HOI CHU NGHIA VII' NAM 

Ocic 1:ap - Tv do - Huh pluic 

DAI HOI BONG CO BONG THIAING NIEN NAM 2025 

TONG CONG TY KHOANG SAN TKV - CTCP 

PHIEU HAT CAU HOI 

119 va ten co clong/Dai dien thco tly quyen (n6u co): 	  

Ma so: 	  

SO co phan so 

So co phan chrgc uy quyen 	  

Dia chi thtreng tra: 	  

Email: 	  

Dien thogi: 	  

Cau hoi: 

Co (long 

ghi rej hp ten) 

Ghi 	Trtrang hap not dung cdu hoi nam ngpai Chzwng trinh DIIDCD, hoc 
khong dfi thai gian de ChU tpa trot lcri kit Ca cdu hoi clic' C0 dung, 110i eking quan tri se tra !al 
co dOng thong qua: GO thu lay, email hoc dien thogi 
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