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CONG TY COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM

CAP NUOC PA NANG Péc lap - Ty do - Hanh phiic
S6: 01/QC-HPQT Pa Nang, ngdy  thdng 4 ndm 2025
DU THAO QUY CHE LAM VIEC

PAI HOI PONG CO PONG THUONG NIEN NAM 2025

Can cir Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020, Ludt sira doi, bo
sung va cdc van ban hwdng dan thi hanh;

Can civ Ludt chirng khodn s6 54/2019/QH14 ngay 26/11/2019 va cdc van ban
hwong dan thi hanh;

Can cit Piéu 1é t6 chire va hoat dong ciia Cong ty ¢6 phan Cap miede Pa Nang;

Can cir Quy ché néi bg vé quan tri Cong ty cé phan Cdp nwde Pa Nang.

Dai hoi dong c6 dong thuong nién nim 2025 ciia Cong ty ¢6 phan Cap nude Da
Na:mg duoce t6 chie va thuc hién theo cac nodi dung sau day:

Chuong 1
NHUNG QUY PINH CHUNG

Pi¢u 1. Pham vi diéu chinh va d6i twong ap dung

1.1. Quy ché nay st dung cho viéc td chirc Pai hoi d@)ng ) dong thuong nién
nam 2025 (goi tit 1a “Pai hoi”) ctia Cong ty Co phan Cap nudc Pa Nang (goi tit 1a “Cong
ty”).

1.2. Quy ché nay quy dinh cu thé vé quyén va nghia vu cua cb dong, dai dién
theo Gy quyén ctia cd dong va cac bén tham du hop Dai hoi, didu kién, thé thuc tién hanh
Dai hoi va biéu quyét thong qua cac van dé thudc thim quyén cia Dai hoi.

1.3. C6 dong, dai dién theo uy quyén ciia ¢ dong va cac bén tham gia Pai hoi c6
trach nhiém thyc hién theo cac quy dinh tai Quy ché nay.

Piéu 2. Muc tiéu

2.1. Pam bao nguyén tac cong khai, minh bach.

2.2. Tao diéu kién thuén loi dé Dai hoi dién ra thanh cong va tuan thu cac quy
dinh cua phap luat, Diéu 1é Cong ty va Quy ché ndi bd vé quan tri Cong ty.

) Chuong II
PIEU KIEN THAM DU PAI HQIL, QUYEN VA NGHIA VU CUA CO
PONG, CAC BEN THAM DU DAI HOI

Piéu 3. Piéu kién tham du Pai hdi

Cb d6ng c6 tén trong danh sach ¢ dong di chdt dén ngay 18/3/2025 c6 quyén
truc tiép tham du hoac uy quyén béng van ban cho mot hodc mot sb ca nhan, té chirc
khac du hop Pai hoi theo quy dinh cta Quy ché nay, Piéu 1& Cong ty va quy dinh cia
phap luat.

Trang 5



Piéu 4. Quyén va nghia vu ciia cic cd dong
4.1. Quyén cta cb dong khi tham dy Pai héi

a) Puoc truc tiép tham dy hodc tiy quyén tham dy Pai hoi bang vin ban uy quyén
hop 1¢;

b) Puoc thao luan va biéu quyét tit ca cac van dé thudc thim quyén cua Pai hoi
theo quy dinh cua Luat Doanh nghiép, Diéu I¢ Cong ty, Quy ché ndi bo vé quan tri Cong
ty va cac quy dinh phép luét hién hanh c6 lién quan;

¢) buoc Ban Tb chirc thong bao ndi dung, chuong trinh Pai hi va céc tai ligu kem
theo;

d) Sau khi dang ky tham dy hop Dai hoi voi Ban kiém tra tu cach co dong, moi
cd dong, dai dién theo uy quyén cta c6 dong duoc nhan Thé biéu quyét, Phiéu biéu
quyét, Phiéu bau cir va cac tai liéu khac.

e) Gia tri biéu quyét cua The bleu quyét, Phiéu biéu quyét, Phiéu bau ctr trong tGng
v6i ty 18 s6 ¢6 phan co quyen bleu quyet ma nguoi d6 so hiru hodc dai dién theo dang ky
tham du Dai hoi trén tong s6 c¢b phan c6 quyén biéu quyét cua cac dai biéu c6 mit tai Dai
hoi.

g) C6 d6ng, ngudi dai dién theo uy quyén cua cb dong 1a t chuc hodc nguoi theo
iy quyén dén sau khi cudc hop da khai mac c6 quyén ding ky ngay va sau d6 c6 quyén
tham gia va biéu quyét/bau ctr tai dai hoi ngay sau khi dang ky. Chu toa khong c6 trach
nhiém ding dai hoi dé cho c6 dong dén muodn diang ky va hiéu luc cta nhitng ndi dung
da duogc biéu quyét/bau cir trude dé khong thay doi.

h) Thuc hién cac quyén khac theo quy dinh cta Diéu 18 Cong ty, Luat Doanh
nghiép va cac van ban phap luat co6 lién quan.

4.2. Nghia vu cua ) dong khi tham dy Pai héi

a) C6 dong hoic dai dién theo iy quyén khi dén tham du Dai hoi phai mang theo
cac giay to sau:

- B6i véi cb dong ca nhan (1) Gidy moi hop; (2) Ban gbc CCCD/HO ch1eu (con
thot han st dung); (3) Ban gbe Glay iy quyén hop 18 (néu 1a nguoi theo uy quyén du

hop). Dai dién theo tiy quyén cia ¢ dong khong theo iy quyén lai cho ngudi khac tham
du Pai hoi.

- Béi voi ¢b dong t6 chire: (1) Gidy moi hop; (2) Ban sao Gidy Ching nhéan
DKDN (c6 ching thuc hop 1€); (3) Ban goc CCCD/HO chiéu (con thoi han st dung) cua
nguoi dai dién theo phép luéit.

Truong hop nguoi dai dién theo phap luat cua cd dong to chirc Gy quyén cho
nguoi khac tham dy Dai hoi, nguoi theo uy quyén can mang theo: (1) Glay moi hop; (2)
Ban gbc CCCD/H6 chiéu (con thoi han st dung) cua ngudi theo uy quyén; (3) Ban sao
Gidy Ching nhan DKDN (c6 ching thuc hop 18); (4) Ban gdc Gidy iy quyén hop 1¢.

Truong hop uy quyén lai thi ngudi tham du - hop phai Xuét trinh thém vén ban uy
quyén ban dau cta c6 dong, dai dién theo ty quyén ciia cd dong 1a t6 chirc (néu trudce
d6 chua dang ky véi Cong ty).

b) Trong thoi gian dién ra Pai hoi, c¢b dong, dai dién theo uy quyén cua cb dong
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phai nghiém tuc chap hanh ndi quy tai cudc hop Pai hoi, tuan thi theo sy hudng dén,
diéu khién cua Chu toa, ton trong két qua lam viéc cta Pai hoi, mg xi&r vin minh, lich
su, khong gay mat trat tu;

¢) Khong duoc ghi &m, ghi hinh va truyén thong tin vé& ndi dung cudc hop ra bén
ngoai trudc khi ¢6 két luan chinh thic cia Dai hoi;

d) Truong hop vi 1y do ¢d do6ng, dai dién theo uy quyén cua cd dong phai roi khoi
cudc hop trudc khi Dai hoi biéu quyét thi ca nhan nay c6 trach nhiém lién hé voi Ban

Kiém phiéu dé thong bao ¥ kién clia minh bang vin ban vé nhitng van dé biéu quyét tai
bai hoi.

e) Chap hanh nghiém tuc cac quy dinh khac (néu co) theo yéu cau cua Dai hoi;

Piéu 5. Quyén va nghia vu ciia Ban Kiém tra tu cich c6 dong

Ban Kiém tra tu cach c6 dong do Chu toa ctr gdm mdt (01) Truong Ban va cac
thanh vién, c6 cac chirc nang nhiém vu sau:

5.1 Klem tra tu cach ¢ dong hodc dai dién theo uy quyén cua ¢ dong dén dy
hop. Yéu cau cb dong hodc dai dién theo uy quyén cua cd dong xut trinh cac Gidy to
theo quy dinh tai Diéu 3 Quy ché nay;

5.2. Phat cho cb dong, dai dién theo iy quyén dén du hop: Thé biéu quyét, Phiéu
biéu quyét, Phi€u bau cur va céc tai liéu hop lién quan khac;

5.3. Bao céo trude Dai hoi vé két qua kiém tra tu cach ¢o dong, dai dién theo uy
quyén cua co dong tai cac thoi diém sau:

- Trudce khi khai mac Pai hoi;

- Truéc mdi lan biéu quyet bau cir néu c6 su thay doi vé sb cd dong ding ky
tham dy Dai hoi (tredng hop cd déng dén mudn dang ky du hop).

Diéu 6. Quyén va nghia vu ciia Chii toa va Poan Chii toa

6.1. Chu toa:

Chui tich Hoi dong quan tri Cong ty 1a Chii toa Pai hoi va 1a ngudi chi tri cude hop
Dai hoi dong ¢ dong. Chu toa cd quyén thuc hién cac bién phap can thiét dé didu khién
cudc hop mot cach hop 1y, co trat tu, dung theo chuong trinh da dugc thong qua va phan
anh duoc mong mudn cua da sb nguoi du hop. Chu toa cude hop Pai hoi dé)ng ) dong cé
quyén sau day:

a) Yéu cau tit ca ngudi du hop chiu su kiém tra hodc cac bién phap an ninh hop
phap, hop ly khac;

b) Yéu ciu co quan co tham quyén duy tri trat tu cudc hop; truc Xuét nhiing nguoi
khéng tuan thu quyén diéu hanh cua chu toa, ¢b y gdy rdi trat tw, ngin can tién trién binh
thudng ciia cudc hop hoic khong tuan thi cac yéu cau vé kiém tra an ninh ra khoi cudc
hop Pai hdi dong c6 dong.

¢) Chu toa co quyén hodn cudc hop Pai hoi dong cb dong da c6 du sé nguoi dang
ky du hop tbi da khong qua 03 ngay lam viéc ké tir ngdy cudc hop du dinh khai mac va
chi dugc hodn cudc hop hoic thay d6i dia diém hop trong truong hop sau day:
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- Pja diém hop khong c6 du chd ngéi thuan tién cho tit ca nguoi du hop;

- Phuong tién thong tin tai dia diém hop khéng bao dam cho c6 déng dy hop tham
gia, thao luan va biéu quyét;

- C6 ngudi dy hop can trg, gay rdi trat ty, ¢ nguy co lam cho cudc hop khong
duogc tién hanh mdt cach cong bang va hop phap.

d) Mot sé quyén va nghia vu khac ctiia Chu toa theo quy dinh cua luat hién hanh.

6.2. Boan Chu toa

DPoan Chu toa gdbm 01(mot) Chu toa 1a Chu tich HPQT va 02 (hai) Thanh vién
do Hoi dong quan tri dé cur va duge Dai Hoi dong c¢6 dong bi€u quyet thong qua. Nhiém
vu cia Boan Chu toa:

a) Diéu hanh cac hoat dong cua Dai hoi theo chuong trinh da dugc thong qua tai
Dai hoi. Tién hanh cac cong viéc can thiét dé Pai hoi dién ra co trat tu; ding quy dinh;

b) Hudng dan cac c6 dong va Pai hoi thao luan cac ndi dung cé trong chuong trinh;

¢) Trinh du thao, két luan nhiing van dé can thiét dé Dai hoi bicu quyét;

d) Tra 101 nhitng van d& do c6 déng yéu cau hodc chi dinh nguoi tra 1oi;

e) C6 quyén khong tra 161 hodc chi ghi nhan cac ¥ kién dong gop cua c¢6 dong néu
cac ndi dung dong gbp, kién nghi nam ngoai ndi dung xin y kién Dai hdi;

f) Giai quyét cac van dé phat sinh trong subt qua trinh Dai hoi.

6.3. Nguyén tic lam viéc ciia Poan Chu toa: Poan Chu toa 1am viée theo nguyén
tac tap thé, tap trung dan chu, quyét dinh theo da so.

Piéu 7. Quyén va nghia vu ciia Ban Thu ky Pai hoi.

Ban Thu ky gé)m 02 nguoi, do Chu toa cur, Ban thu ky c6 nhiém vu sau:

7.1. Ghi chép day du, trung thuc toan bd ndi dung dién bién Pai hoi va nhimg vén
de da duoc cac co dong, dai dién theo uly quyen cua c6 dong thong qua hodc con luu y tai
Dai hoi.

7.2. Tiép nhéan phiéu dang ky phat biéu cua cac c6 dong.

7.3. Du thao Nghi quyét Pai hoi va cac Nghi quyét vé cac van dé da duoc thong
qua tai Dai hoi (n€u co).

7.4. H6 tro Poan chi toa cong bd du thao cac van kién, két luan, Nghi quyét cua
Dai hoi, thong bao cua Poan chu toa giri dén cac c6 dong khi dugce yéu cau.

7.5. Nhan két qua kiém phiéu tir Ban kiém phiéu giri dé ghi chép, luu vao Bién
ban va Nghi quyét, thong bao két qua kiém phicu trudc khi bé mac Pai hoi.

7.6. Cac nhiém vu khac theo yéu cau cua Chu toa.

Piéu 8. Quyén va nghia vu ciia Ban Kiém phiéu.

8.1. Ban Kiém phiéu cioa Dai hoi gobm 01 (mot) Trudng ban va 05 (nim)
thanh vién do Chu toa cudc hop gidi thi€u va dugc Pai hoi bieu quyét thong qua.
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8.2. Ban Kiém phiéu ¢6 nhiém vu:

- Phé bién nguyén tic, thé 18, hudng dan cach thirc biéu quyét;

- Kiém va ghi nhan phiéu biéu quyét, 1ap bién ban kiém phiéu, cong bd két qua;
chuyén bién ban cho Chu toa phé chuin két qua biéu quyét;

- Nhanh chéng thong bao két qua biéu quyét cho thu ky;

- Xem xét va bao cdo Pai hoi nhimng truong hop vi pham thé 18 biéu quyét hodc
don thu khiéu nai vé két qua biéu quyét.

8.3. Ban Kiém phiéu chiu trach nhiém vé tinh chinh xac, trung thuc cua Kkét qua
kiém phiéu di cong bo.

Chuong 111
TRINH TU TIEN HANH DAI HOI

Diéu 9. Diéu ki¢n va cich thire tién hanh Dai hoi

9.1. Cudc hop Dai hoi déng ) dong duoc tién hanh khi ¢6 s6 ¢6 dong, dai dién
theo ty quyén cua cd déng dy hop dai dién trén 50% tong sd ¢6 phan cd quyén biéu
quyét. Ban kiém tra tu cach c6 dong thong bao sb luong ¢ dong tham du, tong sb cd
ph?m co quyén biéu quyét ma céac cd dong dai dién va ty 1€ tham dy dé Pai hoi c6 thé
tién hanh theo quy dinh.

9.2. Cudc hop Dai hoi du kién dién ra theo lich cu thé do Cong ty thong bao.

9.3. Dai hoi sé& lan luot thao luan va thong qua cac ndi dung néu tai Chuong trinh
Dai hoi. Viéc biéu quyét thong qua tirng ndi dung trong Pai hoi dugc thuc hién theo thé
1¢ biéu quyét va thong qua cac van dé tai Dai hoi tai Piéu 12 Quy ché nay.

Pi¢u 10. Chwong trinh, ndi dung 1am viéc ciia Pai hdi

10.1. Chuong trinh va ndi dung cudc hop phai dugc Dai hdi thong qua ngay trong
phién khai mac. Chuong trinh phai xac dinh rd va chi tiét thoi gian doi voi ting van dé
trong ndi dung chuong trinh hop.

10.2. Trudng hop thay ddi chuong trinh hop so véi ndi dung giri kém thong bao
moi hop hodc ndi dung ding tai trén trang thong tin dién tir cia Cong ty, cac thay doi
phai dugc Pai hoi thong qua.

Pic¢u 11. Thio luan tai Pai hoi

11.1. Can ctr vao s lugng cd dong, dai dién theo uy quyén ctia c6 dong tham du va
thoi luwgng cho phép cuia Pai hoi, Chu toa Dai hoi c6 thé lua chon phuong phap diéu khién
cudc hop hop 1y nhat. C6 dong, dai dién theo iy quyén ciia c6 dong tham dy Pai hoi phat
biéu y kién thao ludn, chit vin bang cach gio tay dé nghi phat biéu va duoc sy dong ¥ cua
Chu toa Pai hoi hodc dién vao Phiéu cau hoi gui cho Poan Chu toa. Trong cung mot thoi
diém chi c6 mot cd dong hodc dai dién theo uy quyén cua cd déng dugce quyén phat biéu.
Trudng hop nhidu cd dong, dai dién theo uy quyén ctia cd déng c6 ¥ kién cung lac thi Cha
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toa s& moi tuln ty timg cd dong, dai dién theo Gy quyén cia ¢6 dong trinh bay ¥ kién cua
minh.

11.2. Co6 dong, dai dién theo iy quyén ciia co dong phat biéu ngan gon va tap
trung vao dang nodi dung trong tim can trao doi, phu hop voi chuong trinh Pai hoi da
thong qua. Noi dung ¥ kién dé xuit cua c6 dong, dai dién theo Gy quyén cia cd dong
khéng duogc vi pham phap luat, lién quan dén van dé c4 nhan hodc vuot qua quyén han
cua doanh nghiép. Chu toa Pai hoi co quyén nhéc nho hodc dé nghi ) dong, dai dién
theo iy quyén cta ¢ dong tap trung vao ndi dung trong tdm can phat biéu dé tiét kiém
thoi gian va dam bao chit lugng thao luén.

11.3. Dbi v6i nhirng van dé duoc chit vin, Poan Chu toa c6 quyén tra 1oi ngay
cho c6 dong, dai dién theo iy quyén ciia ¢6 dong hodc ghi nhan y kién ciia c¢6 dong, dai
dién theo ity quyén cua cb dong dé HDQT trong pham vi thim quyén cta minh tra 10
bang van ban cho c6 dong, dai dién theo ty quyén cua cd dong trong thdi han 05 ngay
lam viéc ké tir khi két thiic Dai hoi.

11.4. N6i dung thao luan tai Pai hoi:

- Bio cao ctia Hoi dong quan tri vé quan tri va két qua hoat dong cia HDQT niam
2024, ké hoach hoat dong cia HDQT nam 2025;

- B4o céo cta Ban Diéu hanh vé két qua san xuét kinh doanh nam 2024, ké hoach
san xuit kinh doanh nim 2025;

- B4o c4o cua Ban kiém soat vé két qua hoat dong nam 2024 va Ké hoach cong
tac nam 2025;

- B4o c4o tai chinh ndm 2024 di duoc kiém toan;

- To trinh trich 14p quy va phan phdi loi nhuin nim 2024, ké hoach phan phéi loi
nhuan 2025;

- Cac ndi dung khéc theo diéu khién ciia Poan Chu toa.

Diéu 12. Thé 1¢ biéu quyét thong qua cac vin dé tai Pai hoi

12.1. Nguyén tic chung

a) Tét ca cic van dé trong chuong trinh va ndi dung hop cta Pai hoi déu phai
duoc Dai hoi thao luan va biéu quyét cong khai.

b) Thé biéu quyét, Phiéu biéu quyét duoc Cong ty in, dong dau treo va giri truc
tiép cho dai biéu tai dai hoi (c6 dong tai bo tai liéu hop Pai hoi dong cd dong theo ma
QR Code duoc thong bao). Mdi dai biéu dugc cip Thé biéu quyét (mau hong), Phiéu
biéu quyét (mau trang). Trén Thé biéu quyét, Phiéu biéu quyét c6 ghi rd ma sé dai biéu,
ho tén, s6 ¢6 phan s& hiru va nhan ty quyén dugc biéu quyét cua dai biéu do.

c) Pai hoi ddng cd dong thao luan va biéu quyét theo timg van dé trong ndi dung
chuong trinh. Viéc biéu quyét duogc tién hanh bang cach gio thé hodc bo phiéu truc tiép.
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d) C6 dong thue hién viée biéu quyét dé Tdn thanh, Khong tan thanh hodc Khong
¥ kién mot sd van dé duoc dua ra biéu quyét tai Pai hoi bang cach gio cao Thé biéu
quyét hodc dién cac phuong an lya chon trén Phiéu biéu quyét.

e) Ty 1é biéu quyét dé thong qua Nghi quyét ddi vé6i timg ndi dung tai Dai hoi cb
dong duoc quy dinh tai Diéu 16 Cong ty.

12.2. C4c hinh thtre biéu quyét

a) Thé biéu quyét (mau hong):

- Thé nay dung dé thong qua cac ndi dung sau day:

+ Biéu quyét thong qua Poan Chii toa, Thu ky Dai hoi, Ban Kiém phiéu;

+ Biéu quyét thong qua Quy ché lam viéc tai Pai hoi;

+ Biéu quyét thong qua Chuong trinh 1am viéc cta Pai hoi;

+ Bién ban Nghi quyét Dai hoi va mot sé van dé phat sinh ngay tai Pai hoi.

Co dong biéu quyét bang cach gio cao Thé biéu quyét theo su diéu khién cia
Chu toa Dai hoi dé 14y ¥ kién biéu quyét. Trudng hop dai biéu khong gio Thé biéu quyét
trong ca ba 1an biéu quyét Tdn thanh hodc Khéng tan thanh hoic Khéng cé v kién cua
mot van dé thi dugc xem nhu biéu quyét tan thanh van dé d6. Truong hop Pai biéu gio
tay cao Thé biéu quyét nhiéu hon mot 1an khi biéu quyét Tdn thanh hoic Khéng tin
thanh hoidc Khéng c6 ¥ kién cia mot van dé thi duge xem nhu biéu quyét khong hop 18.
Theo hinh thirc biéu quyét bang gio Thé biéu quyét, Thanh vién Ban kiém tra tu cach
dai biéu danh diu m3 dai biéu va s6 phiéu biéu quyét twong Gng timg cd déng Tdn thanh,
Khong tan thanh va Khong hop l¢é.

b) Phiéu biéu quyét (mau trd'ng):

- Phiéu nay thé hién cac ndi dung chinh trong Dai hoi, ldy ¥ kién biéu quyét cua
¢ dong va dugc c6 dong bo phiéu tai thung phiéu sau khi két thuc cac noi dung da biéu
quyét thong qua dé Ban kiém phiéu thu hdi, tién hanh kiém phiéu va 1ap bién ban cong
b6 trude khi bé mac Pai hoi.

- Sau khi dugc nghe bao co cac ndi dung can biéu quyét (c6 trong tai liéu cua cd
dong). C6 dong biéu quyét bang hinh thic dién vao Phiéu biéu quyét, d6i véi ting nodi
dung, chon mot trong ba phwong an “Tdn thanh”,“Khong tan thanh”, “Khéng c6 y kién”’
duoc in sin trong Phiéu biéu quyét bang cach danh dau “X” hoic “M” vao 6 minh chon.
Sau khi hoan thanh tit ca cac ndi dung can biéu quyét ctiia Dai hoi, ¢ dong guri Phiéu
biéu quyét vé thung phiéu kin da duoc niém phong tai Pai hoi theo hudng dan ciia Ban
kiém phiéu.

- Phiéu biéu quyét phai c6 day du chit ky va ghi 16 ho tén cua dai biéu. Phiéu
biéu quyét hop 1¢ 1a phiéu theo mau sin do Ban t6 chirc Pai hoi phét ra, khong tay xoa,
cao rira, rach, nat....khong viét thém noi dung nao khac ngoai quy dinh cho phiéu nay
va phai c¢6 chir ky, dudi chir ky phai co day di ho tén dugc viét tay cia dai biéu tham
du va giri vé& Ban kiém phiéu trudc thdi diém mé niém phong thung phiéu. Trén Phiéu
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biéu quyét, noi dung biéu quyét la hop 1¢ khi dai biéu danh dau chon mét (01) trong ba
(03) 6 vudng biéu quyét.

Trong mot phiéu biéu quyét, cac ndi dung can lay ¥ kién dugc biéu quyét doc 1ap
v6i nhau. Sy khéng hop 16 cta phan biéu quyét ndi dung nay s& khoéng anh hudng dén
tinh hop 1€ ctua cac ndi dung khac.

12.3. Céch thtrc kiém phiéu

Céch thirc kiém phiéu duoc tién hanh bang cach tong hop Thé biéu quyét, Phiéu
biéu quyét theo timg trudng hop “Tdn thanh”, “Khéng tan thanh”,“Khéng cé y kién”
hodc “Khéng hop 16" cia cd dong theo tirng ndéi dung duogc thao luan trong Dai hoi cd
dong.

Piéu 13. Thong qua Nghi quyét ciia Pai hoi dong co dong.

13.1. Céc van dé theo ndi dung chuong trinh hop cua Pai hoi duoc thong qua khi
duge s6 co dong so hitu it nhat 51% téng sd phiéu biéu quyét cua tat ca co dong/dai
dién theo ty quyén ctia c¢6 dong du hop va biéu quyét tan thanh, trir trudng hop quy dinh
tai khoan 13.2, 13.3 va khoan 13.4 Quy ché nay.

13.2. Viéc biéu quyét nhitng van dé dugc quy dinh tai khoan 1 Diéu 25 Diéu 1
Cong ty duoc thong qua khi duoc sé ¢6 dong dai dién trén 65% tong sb phiéu biéu quyét
clia tat ca c6 dong/dai dién theo Gy quyén cta c6 dong du hop va biéu quyét tan thanh.

13.3. Viéc biéu quyét bau thanh vién Hoi ddng quan tri va Ban kiém soét thuc
hién theo Quy ché bau bd sung thanh vién hoi ddng quan tri, thanh vién Ban kiém soat
nhiém ky 2021-2026.

13.4. Viéc biéu quyét nhiing noi dung lam thay d6i bat loi quyén va nghia vu cia
cd d6ng s& hitu ¢b phan wvu dai chi duge thong qua néu dugc sé ¢d dong wu dii cing
loai du hop s& hitu tir 75% tong s6 c6 phan wu dai loai d6 trd 1én tan thanh hodc dugc
cac co dong vu dii cung loai s hitu tir 75% tong s6 ¢6 phan wu dai loai d6 trd 1én tan
thanh trong truong hop thong qua nghi quyét dudi hinh thire lay ¥ kién bang van ban.

Piéu 14. Bién ban va Nghi quyét cudc hop Pai hi dong cd dong.

14.1. Bién ban Dai hoi dong cd dong phai lap xong va thong qua trude khi bé
mac cudc hop.

14.2. Bién ban duoc lap bang tiéng Viét va tiéng nudc ngoai déu c6 hiéu luc phap
1y nhu nhau. Truong hop c¢6 sy khac nhau vé ndi dung giita bién ban bang tiéng Viét va
bang tiéng nudc ngoai thi ndi dung trong bién ban bang tiéng Viét duge ap dung.

14.3. Bién ban Dai hoi dong cb dong phai dugc thu ky Dai hoi giao va luu trit tai
Ban Tai Chinh — Ké toan, Céng ty C6 phan Cip nudc Da Ning.

14.4. Cac n1 dung da dugc Pai hoi déng ) dong thong qua s€ dugc thé hién
tom tit trén Nghi quyét Pai hoi dong b dong theo ding quy dinh cta Diéu 1é Cong ty.
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Chuong IV
PIEU KHOAN THI HANH

Diéu 15. Di¢u khoan thi hanh
15.1. Quy ché nay gdm c6 04 (bdn) chwong, 15 (mudi lim) diéu, duge doc cong
khai trude Pai hdi va cé hiéu luc ngay sau khi dugc Dai hoi biéu quyét thong qua.
15.2. C6 dong, ngudi dai dién theo Gy quyén ctia cd dong va nhitng ngudi tham
du Pai hoi c6 trach nhiém thuc hién cac quy dinh tai Quy ché nay./.
TM. PAI HQI PONG CO PONG
CHU TOA

Ho Huwong
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CONG TY COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM

CAP NUOC PA NANG Péc lap - Ty do - Hanh phiic
Sb: 02/QC-HPQT Pa Nang, ngdy  thdng 4 ndm 2025
DU THAO QUY CHE

BAU BO SUNG THANH VIEN HOI PONG QUAN TRI,
THANH VIEN BAN KIEM SOAT NHIEM KY 2021 - 2026

Can cir Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020, Ludt sira doi, bo
sung va cdc van ban huwdng dan thi hanh;

Can cir Ludt chirng khodn so 54/2019/QH14 ngay 26/11/2019 va cdc vin bdn
hwéng dan thi hanh;

Can cit Piéu 1é t6 chire va hoat dong ciia Cong ty ¢6 phan Cap miede Pa Nang;

Can cir Quy ché néi bg vé quan tri Cong ty cé phan Cap nude Pa Nang.

Dai hoi dong c6 dong thudng nién ndm 2025 cua Cong ty Co phan Cap nudc Da
Néng quy dinh Quy ché bau b sung thanh vién Hoi dong quan tri, thanh vién Ban kiém
soat nhiém ky nam 2021 — 2026 (“Quy ché”), nhu sau:

Piéu 1. Pham vi ap dung

Quy ché nay dugc sir dung cho viéc bau ctr bd sung thanh vién Hoi dong quan
tri, thanh vién Ban Kiém soat nhiém ky 2021-2026 ciia Cong ty c¢6 phan Cap nuéc Da
Ning (“Cong ty”) tai Dai hoi déng cb dong thuong nién nam 2025 (“Pai hoi”).

Diéu 2. P6i twong thuc hién quyén bau cir tai Pai hoi

Cb dong so hiru ¢6 phan c6 quyén biéu quyét va dai dién theo Gy quyén ciia cb
d6ng s& hiru ¢6 phan co quyén biéu quyét (theo danh sach c6 dong Cong ty chét ngay
18/4/2025) c6 mat tai Dai hoi.

Diéu 3. Biu thanh vién Hji dong quan tri

3.1. Sb lugng thanh vién HPQT bau b sung:

Thanh vién HDQT Cong ty c¢b phan Cap nuéc Da Ning dugc bau bd sung cho
nhiém ky 2021-2026 1a 01 (mot) thanh vién.

3.2. Nhiém ky ctia thanh vién HDQT duoc bau bd sung:

Nhiém ky cua thanh vién HPQT duoc bau b sung 1a thoi han con lai cia nhiém
ky 2021-2026.

3.3. Tiéu chuan va diéu kién trd thanh thanh vién HPQT:

a) Thanh vién Hoi dong quan tri phai dap tmg cac tiéu chuan va diéu kién theo quy
dinh tai khoan 1, khoan 2 Piéu 155 Luat Doanh nghiép va khoan 1 Diéu 32 Diéu 1¢ cong
ty.

b) Thanh vién Hoi dong quan tri cia mot cong ty dai ching chi duoc dong thoi
1a thanh vién Hoi ddng quan tri tai t6i da 05 cong ty khéc.
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Diéu 4. Biu thanh vién Ban Kiém so4t
4.1. S6 luong thanh vién Ban Kiém soat bau b sung:

Thanh vién Ban Kiém soat Cong ty c¢6 phan Cp nudc Pa Ning duoc bau bd sung
cho nhiém ky 2021-2026 1a 01 (mot) thanh vién.

4.2. Nhiém ky cta thanh vién Ban Kiém soat duogc bau bd sung:

Nhiém ky cua thanh vién Ban Kiém soat duoc bau bd sung la thoi han con lai cua
nhiém ky 2021-2026.

4.3. Tiéu chuin va diéu kién tro thanh thanh vién Ban Kiém soat:

Thanh vién Ban Kiém soat phai dap ing céc tiéu chuan va diéu kién theo quy
dinh tai khoan 1, khoan 2 Piéu 169 Luat Doanh nghiép va khoan 2 Diéu 48 Piéu 16
cong ty.

Piéu 5. Quyén dé cir, g cir thanh vién HPQT, thanh vién BKS

Viéc dé cir, ung cu thanh vién HDQT, thanh vién BKS thuc hién theo quy dinh
tai Diéu 30 va Piéu 47 Piéu 18 cong ty.

Piéu 6. Ho so tham gia d@ ci, ng cir thanh vién HPQT, thanh vién BKS

6.1. Co dong hodc nhom c6 dong du diéu kién dé cu, ing cir quy dinh cua Luat
Doanh nghiép, Piéu 1¢ cong ty va c6 nhu cu dé cir, Gtng ctr thanh vién HPQT, thanh
vién Ban Kiém soat phai giri cho Cong ty ho so gom céc tai li€u sau day:

-Pon dé cur, ung ctir vao Thanh vién HPQT, thanh vién Ban Kiém soat;

- So yéu 1y lich ng vién (theo miu);

- Ban sao hop 18 cac gidy to sau: CMND/CCCD/H9 chiéu;

- Cac bang cip ching nhén vé trinh d6 van héa va trinh d6 chuyén mén (néu c6);

- Gidy x4c nhan s hitu ty 1& s¢ hitu cua ¢ dong/nhom cd déng dap tmg didu kién
dé cir theo quy ché nay (theo mau).

6.2. Nguoi dé ctr, ing cir thanh vién HDQT, thanh vién Ban Kiém soat phai chiu
trach nhiém trude phap luat, trude Pai hoi vé tinh chinh xéc, trung thuc vé noi dung
trong ho so cta minh.

Diéu 7. Phiéu bau cir

7.1. Phiéu bau:

a) Mdi c6 dong du hop dugc cip mot Phiéu bau cir thanh vién Hoi dong quan tri,
thanh vién Ban Kiém soat;

b) Trén phiéu bau c6 ghi Ma sé ¢6 déng; C6 phan s& hitu, dai dién; Tong sé quyén
duoc bau cu.

¢) Co dong, dai dién theo uy quyén cua cd déng khi dugc phat phiéu bau phai
kiém tra lai cac thong tin trén phiéu bau, trudong hop ¢ sai sot, ) dong, dai dién theo
Uiy quyén ctia cd dong phai thong bao va dé nghi Ban kiém phiéu in lai va giao phiéu ghi
sai cho Ban kiém phiéu huy tai chd.
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7.2. Phiéu bau ctr hop 1é:

La phiéu bau theo miu in sén do ban td chirc phat ra, khong tiy xo4, cao sira,
khong viét thém ndi dung nio khac ngoai quy dinh cho phiéu bau; phai c6 chir ky, ghi
rd ho tén cta dai biéu tham du va gui vé cho Ban kiém phiéu trude thoi diém mé niém
phong thung phiéu.

7.3. Phiéu bau cir khong hop 16:
a) Noi dung khong dung theo cac quy dinh cua Phiéu bau cir hop 1¢;

b) Phi€u c6 tong s6 phiéu bau cho cac ung ctr vién cia cd6 dong hoac dai dién lon
hon tong s6 phicu dugc phép bau;

7.4. Cac trudng hop khac (néu c6) s& do Dai hoi dong cb dong quyét dinh;
Piéu 8. Phuwong thirc bau cir

8.1. Viéc bo phiéu bau thanh vién Hoi dong quan tri va Ban Kiém soat phai thuc
hién tryc ti€p bang bo phicu kin theo phuong thirc bau don phicéu

8.2. Mbi ¢ dong, dai dién theo iy quyén ctia cd dong c6 tong sd phiéu bicu quyét
tuong ung voi tong sé ¢d phan s¢ hitu nhan véi sd thanh vién can bau cua Hoi dong
quan tri, Ban Kiém so4t va c¢6 dong c6 quyén don hét hoic mot phan tong s6 phiéu bau
ctia minh cho mot hodc mot s ung cu vién.

Pi¢u 9. Ban Kiém phiéu, nguyén tic bé phiéu va kiém phiéu
9.1. Ban Kiém phiéu

a) Ban Kiém phiéu cua Dai hoi gdbm 01 (mot) Trudng ban va 05 (nim) thanh
vién do Chu toa cudc hop gidi thiéu va duoc Pai hoi biéu quyét thong qua.

b) Ban kiém phiéu c6 nhiém vu:
- Phé bién nguyén tic, thé 18, hudng dan cach thic biéu quyét;

- Kiém va ghi nhan phiéu biéu quyét, 1ap bién ban kiém phiéu, cong bd két qua;
chuyén bién ban cho Chu toa phé chuan két qua bi€u quyét;

- Nhanh chédng thong bao két qua biéu quyét cho thu ky;

- Xem xét va bao cdo Dai hoi nhirng truong hop vi pham thé 1é biéu quyét hoic
don thu khiéu nai vé két qua biéu quyét;

- Chju trach nhiém vé tinh trung thuc va chinh xac cua két qua kiém phiéu.

¢) Thanh vién Ban Kiém phiéu khong dugc c6 tén trong danh sach dé ctr va Gmg
cu vao HbQT, BKS.

9.2. Nguyén tic bo phiéu va kiém phiéu

a) Ban Ki€m phiéu tién hanh kiém tra thung phiéu trudc sy chung kién cia cac
co dong;

b) Viéc bo phiéu duoc bit dau khi viée phat phiéu bau cir duge hoan tat va két
thiic khi c6 dong cudi cung bd phi€u bau vao thung phiéu;

¢) Viéc kiém phiéu phai dugc tién hanh ngay sau khi viéc bo phiéu két thuc;
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d) Két qua kiém phiéu dugc 1ap thanh vin ban va dugc Truéng Ban kiém phiéu
cong bo trudc Dai hoi.

Piéu 10. Nguyén tic tring cir

10.1. Nguoi trang cir duoc xac dinh theo sé phiéu dugc bau tinh tir cao xudng
thap, bat dau tir tng cur vién c6 s6 phi€u bau cao nhat cho dén khi du so6 thanh vién can
bau quy dinh tai Bicu 3, Di€u 4 cua Quy ché nay.

10.2. Trudng hop co tir hai (02) Gng ctr vién tré 1én dat cung sd phiéu duoc bau
nhu nhau thi s€ tién hanh bau lai trong s0 cac trng ctr vién ¢6 s0 phi¢u dugc bau ngang
nhau hodc lya chon theo ti€u chi quy dinh tai quy ché nay hodc Di€u I¢ cong ty.

10.3. Néu két qua bau cir 1an mot khong du sé lugng can bau thi s& duoc tién
hanh bau cur cho dén khi bau du so lugng thanh vién can bau.

Piéu 11. Cong bd két qua tring cir

11.1. Can c1:I vao Bién ban kiém Phiéu, két qua be‘i’u thanh vién Hoi dong quan tri,
thanh vién Ban Kiém soat dugc Ban kiém phiéu cong bo ngay tai Pai hoi;

11.2. Két qua nay s€ dugc ghi nhan tai Nghi quyét cua Pai hoi.

Diéu 12. Di¢u khoan thi hanh

Quy ché nay gdm 12 (mudi hai) diéu, dugc doc cong khai trude Dai hoi va co
hiéu lyc thi hanh ngay sau khi duoc Dai biéu quyét thong qua va chi ap dung cho viéc
bau bo sung thanh vién Hoi ddng quén tri, thanh vién Ban Kiém soat nhiém ky 2021-
2026 tai Dai hoi nay./.

TM. PAI HQI PONG CO PONG
CHU TOA

Ho6 Hwong
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\v/ CONG TY CO PHAN CAP NUOGC PA NANG

PHAN II
CAC BAO CAO THONG QUA TAI PAI HOI

Pa Ning, ngay 18 thang 4 nam 2025




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CAP NUOC PA NANG Péc 1ap - Tw do - Hanh phiic
S6:  /BC-CTCN Pa Nang, ngay  thang 4 ndam 2025

BAO CAO HOAT PONG CUA HQI PONG QUAN TRI

DU THAO CONG TY CO PHAN CAP NUGC DA NANG 2024

Kinh gui: Pai hoi déng c6 dong thuong nién nim 2025

- Can cir Ludt doanh nghiép so 59/2020/QH14 ngay 17/06/2020;

- Can cir Piéu 18, Quy ché quan tri ciia Cong ty C6 phan Cap nuée Pa Nang;

- Cén cik Nghi quyét s6: 01/NQ-DHCP ngay 26/6/2024 ciia Pai héi dong cé
dong thuong nién nam 2024,

- Can cir két qud san xudt kinh doanh nam 2024 va Bdo cdo tai chinh da
duoc kiém toan nam 2024.

Hoi dong quan tri (HPQT) Cong ty C6 phan Cap nudc Pa Nang bao cao Dai
hoi déng co6 dong vé viée quan tri diéu hanh Cong ty nim 2024 nhu sau:

I. THONG TIN CHUNG
1. Thong tin khai quat
- Tén doanh nghiép: CONG TY CO PHAN CAP NUOC PA NANG
- Tén viét tit: DAWACO
- M ¢6 phiéu: DNN
- San giao dich: UPCOM
- Pia chi chi: 57 X6 Viét Nghé Tinh, Phuong Hoa Cudng Nam, Quan Hai Chau,

Thanh Phé Pa Néng.
- Pién thoai: 0236.3696632  Fax: 0236.3697222
- Email: capnuocdn@dawaco.com.vn Website: www.dawaco.com.vn

2. Nganh nghé kinh doanh
- Nganh nghé kinh doanh: San xuét, cip nudc sach; lap dit, xay dung cong
trinh cap nudc; kinh doanh vat tu chuyén nganh; san xuat nuéc dong chai tinh
khiét; 1ap du an dau tu xay dung, thiét ké va lap tong du toan cac hé thong cong
trinh cap thoat nudc c6 quy mo nhd; khao sat dia hinh, dia chat, tham tra ho so
thiét ké du toan, giam sat thi cong, quan ly dau tu xay dung cac cong trinh tur
nhom B tr¢ xudng.
3. Co ciu bd may quan ly:
- Pai hoi déng co dong;
- Hoi dong quan tri, Ban Kiém soat;
- Ban diéu hanh.
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II. BAO CAO HOAT PONG CUA HOQI PONG QUAN TRI NAM 2024
1. Vé thanh vién co cAu Hoi dong quan tri (HPQT):

Chirc vu (thanh vién |Ng2y bit dau/khéng con 1a thanh
T dbe 1a vien HPQT/ HPQT doc 14
STT| Thanh viéen HDQT | , IPOT docldp, . i
TVHDQT ‘khong diéu Ngay bo nhiém | Ngay mien
hanh nhiém
1. Ho Huong Chu tich HBQT 29/10/2021
Thanh vién HDQT khong
2. [Pang Thanh Binh diéu hanh, Pho chu tich 29/10/2021
HDbQT
3. |H Minh Nam Thanh vién HDQT, Tongl 59,1502
giam doc
4. ILé Ptc Quy Thanh vién HDQT, Pho | 5,170
Tong giam doc
x . , Thanh vién HDQT khong
5. Nguyeén Truong Anh didu hanh 29/10/2021

S6 lirong chire danh thanh vién Héi dong quan tri do timg thanh vién Hpi
dong quan tri Cong ty nam giir tai cac Cong ty khac:

Ong Ping Thanh Binh: Phé chu tich HPQT Céng ty C6 phan Cap nudc Pa
Nang 1a Cha tich HDQT Cong ty C6 phan Pau tu Pa Ning — Mién Trung; Chu
tich HPQT Cong ty C6 phan Cap nudc Kon Tum.

2. Hoat dong ciia Hoi ddng quan tri
2.1. Vé cong tic quan 1y, diéu hanh cia Hoi dong quan tri

HDQT thuc hién cac quyen va nhiém vu dugc giao theo ding quy dinh cta
Luat doanh nghi¢p, cac van ban phap 1y co lién quan, Diéu 1¢ Cong ty, Quy ché
Quan tri n01 bd va Quy ché hoat dong cua HDQT Coéng ty; Nghi quyet cua bai
hoi dong cd dong (PHDCD).

Chi dao Ban diéu hanh thuc hién cac cong viéc theo chirc ning, nhiém vu
dung quy dinh va cac Nghi quyét ctia Hoi dong quan tri. Giam sat chit ché cac
hoat dong cua Ban diéu hanh; chi dao sat sao va giai quyét kip thot cac dé xuét
ctia Ban Piéu hanh nhim mang lai thuan tién nhat cho khach hang va hiéu qua
kinh té nhét cho Cong ty. Giam sat chit ch& cong tac quan 1y, diéu hanh ciing nhu
viéc thuc hi¢n Nghi quyét cua bHDCD.

HPQT di thyc hién t6t hoat dong gidm sat cong tac diéu hanh cta Tong
Giam dbc Cong ty. Can cir ké hoach san xuat kinh doanh nim 2024, thuc hién
theo quy dinh ctia Luat Doanh nghiép va Diéu 1é t6 chtic hoat dong Cong ty. Nhim
dam bao loi ich cua Nha nudce, cd dong va nguoi lao dong, Hoi déng quan tri
thudng xuyén theo ddi cong tac didu hanh hoat dong san xuét kinh doanh cua
Téng Giam dbc Cong ty giam sat cac van dé:

- Thuc hién cac chi tiéu ké hoach san xuét kinh doanh nim 2024 dé ra.
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- Thuc hién cac Nghi quyét va Quyét dinh ctia Hoi dong Quan tri da ban
hanh vé san xuét kinh doanh va hoat dong ctia doanh nghiép.

- Hang thang, Tong Giam dc Cong ty bao cdo cac chi tiéu chinh cho Hoi
dong quan tri; dong thoi qua cac cudc hop cua Hoi dong quan tri, Tong Giam ddc
Cong ty bao cdo tinh hinh san xuat kinh doanh dén thoi diém hién tai cling nhu
phuong hudng trong thoi gian t6i dé Hoi dong quan tri xem xét, danh gia viéc
thuc hién ké hoach san xuat kinh doanh, céc chi tiéu kinh t€ tai chinh. ..

Can ctr Ludt doanh nghiép, Diéu 1¢ Cong ty, Quy ché hoat dong cia HPQT
va tinh hinh thyuc té ctia Cong ty, HPQT d4 t6 chirc cac cudc hop dé xem xét va
giai quyét kip thoi cac cong viéc thudc trach nhiém ctia HDQT va ban hanh cac
nghi quyét, quyét dinh.

Cong tac quan 1y tai chinh trong nim qua ludn duoc Hoi ddng quan tri chi
trong diing mtrc. Cong tac kiém toan, kiém soat chi tiéu tai chinh trong hoat dong
kinh doanh, trong xay dung co ban thuong xuyén dugc tang cuong, cong khai
minh bach tai chinh dam bao theo quy dinh cta phap luat...

Cong ty d3 thuc hién cong tic cong bd thong tin va quan hé cd dong theo
quy dinh.

2.2. Ciac két qua dat dwoc

HDQT di chi dao Ban diéu hanh tiép tuc phat huy hiu qua hoat dong cua
cac ban da duoc thanh 14p va hoat dong tich cuc, hd trg tot cho cong ty gdm: cac
Xi nghiép Cap nudc, cac Trung tAm va cac Ban ctia Cong ty da co hoat dong hiéu
qua, dam nhan tt cong tac chuyén mon, hd tro tich cuc cho hoat dong cia HDQT
dat duoc nhiéu muc tiéu quan trong nhu:

- Tiép tuc thyc hién cac du 4n nang cong sut cac nha may nudc/tram bom,
phat trién mé rong mang ludi tuyén 6ng truyén dan chinh.

- Thuong xuyén chi dao cong tac giam that thoat, that thu, kiém soat ap luc,
lwu Iwong, chéat lugng nude cp trén toan hé thong, gop phan tiét kiém chi phi
(quan ly, van hanh, hoa chit, nhan cong, ...).

- Tép trung dau tu vao cac kénh thong tin truc tuyén kip thoi va pho bién
dé ting cuong dich vu khach hang nhu giai dap thong tin qua Tong dai CSKH
1900 234522; twong tac v6i khach hang qua cong dir liéu lién két tai Ung dung
DaNang Smart City, Tai khoan chinh thirc Dawaco trén Zalo, Facebook, Qua tong
dai dich vu céng 1022 caa thanh phé.

- Tap trung xay dung ha tang k¥ thuat nha may nudc Cau Po; Thay thé
dong ho dién tir bang pin cho céc vi tri ddm bao giam thét thoat trén tuyén éng
truyén tai va phan phoi.

- Pau tu phat trién cai tao mang lu6i duong 0 ong phan ph01 lap dit va sira
chita, thay thé dong ho dién tir dé kiém soat that thoat nude; mua sam, duy tu, bao
dudng, stra chira thiét bi may moc, cai tao, ning cip cong trinh xir 1y tai cac nha
may, tram cip nudc dam bao san xuét cap nudc lién tuc, an toan.

Cac Tiéu ban gitp viéc cho hoat dong quan 1y cia HPQT va truc thudc
HPQT bao gom:
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- Tiéu ban Pau tur phat trién: Tham muu cho HDbQT ké hoach, bién phap
chi tiét dé thuc hién hiéu qua cong tac dau tu phat trién; Chi dao, tham tra, giam
sat theo ddi Ban diéu hanh dam bao viéc thuc hién cong tac dau tu phat trién (tir
khau chuan bi dau tu dén két thic dau tu) tudn thi dung quy dinh cta phap luat,
mang lai hiéu qua cao.

- Tiéu ban Phong chong thdt thu va thdt thodt: Tham muu cho HPQT ké
hoach chi tiét dé thyc hién hiéu qua cong tac chong that thu va that thoat theo dinh
ky hang thang, quy, nam vdi cac ty 1é duoc HDQT giao ké hoach tir diu nam; Chu
dong dé xuét cac ké hoach, phuong an hiéu qua dé phong chdng that thoat, that
thu va theo ddi, giam sat ké hoach sau khi duoc HPQT thong qua. Trong do, dién
hinh 1a chu treong theo ddi ty 1¢ that thoat da c6 nhimg budc tién trién hiéu qua,
g6p phan 1am giam ty 1 that thoat trén toan Cong ty.

2.3. Cic cudc hop Hoi dong quan tri
Thanh vién Hoi dong quan tri cong ty da tham gia day du cac cudc hop va
cho ¥ kién ddi voi cac van dé thudc tham quyén ctia Hoi ddng quan trj véi tinh
than trach nhiém cao nhét, phat huy nang lyc lanh dao ctia cac thanh vién, vi loi
ich ctia c6 dong va su phat trién cua Cong ty.
Trong nam 2024, Hoi dong quan tri dé thue hién 07 cu¢c hop Hoi dong quan

trj. Tat ca cac cudc hop Hoi dong quan tri déu cé su tham du day du ctia Ban Kiém
soat, cu thé nhu sau:

STT | Thanh vién HDQT S b“f;ahn‘ide;DQT Tyl lﬂ)‘;‘" dy L‘il?;nlldc‘l‘zr“g
1 | HO Huong /7 100% .
2 | bang Thanh Binh 77 100% -
3 | H6 Minh Nam 77 100% -
4 | Lé buc Quy 7/7 100% -
5 | Nguyén Truong Anh 7/7 100% :

2.4. Cac Nghi quyét/Quyét dinh ciia Hoi ddng quan tri nim 2024:

S0 Nghi
Stt quyét/Quyét Ngay Noi dung
dinh
Cic Nghi quyét:

V/V thong qua ké hoach t6 chtrc Pai hoi déng
01 | O01/NQ-HBbQT 21/02/2024 | c6 dong thuong nién ndm 2024 cia Cong ty Co
phan Cap nudc Ba Nang.
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S0 Nghi
Stt quyét/Quyét Ngay Noi dung
dinh
V/v théng qua chu truong dau tu xay dung nha
02 | 02/NQ-HbQT 26/02/2024 | xuong tai NMN Cau Do va dau tu du an xay
dung cum xtr Iy bun cho NMN San bay .
V/v thay d6i thoi gian t6 chirc Pai hoi dong cb
03 | 03/NQ-HbQT 10/4/2024 | dong thuong nién nam 2024  cua Cong ty CP
Cap nuoc Da Nang.
V/v lap lai danh sach 96 déng c6 quyén tham
04 | 04/NQ-HDbQT 06/5/2024 | du hop Dai hoi dong c6 dong thudng ni€n nam
2024 cua Cong ty CP Cap nudc Pa Nang.
V/v thong qua lya chon don vi kiém toan doc
05 | 05/NQ-HDbQT 23/7/2024 | lap thyc hién soat xet Bao cao tai chinh ban
nién va ki€m toan Béo céo tai chinh ndm 2024.
V/v mé lai hoat dong kinh doanh Cong ty
06 | 06/NQ-HPQT | 24/722024 | 1y mTv Xay lap Cap thoat nuéc Da Nang.
07 | 07/NQ-HPQT 30/9/2024 }Y{QII di€u chinh loai ching khodn cho nguoi s&
V/v thong qua chi tra tam Gmg c6 tirc dot 1 ndm
08 | 08/NQ-HPQT 1071072024 2024 bang tién cho cb dong.
V/v thong qua chu truong tam ngung hoat dong
09 | 09/NQ-HbQT 18/12/2024 | Cong ty TNHH MTV Xay lap Cap thoat nudce
DPa Néng lan 2.
Cic quyét dinh:
V/v Thanh I8p céc tiéu ban giap viéc Dai hoi
01 |01/Qb-HbQT 04/3/2024 | dong ¢4 dong thuong nién Cong ty CP Cap
nudc Ba Nang.
02 | 02/Qb-HbQT 18/6/2024 | V/v Ban hanh Quy ché Khoa hoc Cong nghé.
03 |03/QD-HPQT 15/3/2004 V/AV Tha‘u}h lap d?an (,:ong tac ‘klem tra Ylec thuc
hién nhiém vu cua cac don vi truc thude.
04 | 04/Qb-HbQT 26/9/2024 | V/v Bong ¥ cho can bo di cong tic nudc ngoai.
05 | 05/Qb-HbQT 26/9/2024 | V/v Bong ¥ cho can bo di cong tac nudc ngoai.
06 | 06/Qb-HDbQT 26/9/2024 | V/v Bong ¥ cho can bo di cong tic nudc ngoai.

2.5. Cong tac quan 1y, diéu hanh cia Tong Giam doc

- Tong Giam ddc da to chirc trién khai thuc hién cac Nghi quyét Dai hoi

dong c6 dong va cac Nghi quyét, quyét dinh, cac van ban chi dao cua Hoi dong
quan tri, Tong Giam doc ludén thuc hién dung ké hoach da dugc thong qua.
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- Pinh ky hang thang, Tong Giam ddc thuc hién bao cao tinh hinh hoat
dong san xuat kinh doanh ciing nhu trinh bay phuong huéng hoat dong dé Hoi
dong quan tri xem xét tai cac cudc hop ctia Hoi dong quén tri va théng qua Bao
cao tai chinh hang quy, nam. Tur d6, Ho1 ddng quan tri ndm bt kip thoi tinh hinh
hoat dong san xuét kinh doanh, tinh hinh tai chinh Céng ty, ludn trong the chu
dong trong viéc chi dao, dleu hanh, dam bao dap ung cac yéu cau vé ngudn lyc
cho cac hoat dong san xut kinh doanh.

2.6. Hoat dong giam sat ciia Hi ddng quan tri véi Tong Giam doc

Hoi ddng quan tri thudong xuyén gidm sat cong tac diéu hanh quan 1y, chi
dao td chirc thuc hién san xuit kinh doanh cta Ban Diéu hanh theo ké hoach san
xuat kinh doanh di dugc Pai hoi déng c6 dong thong qua va cac Nghi quyét chi
dao cia HPQT trong qué trinh thyc thi nhiém vu.

Qua qua trinh giam sat nam 2024, HDQT déanh gia két qua nhu sau:

- Téng Giam d6c da trién khai thuc hién ké hoach san xuat kinh doanh nam
2024 phu hgp voi tinh hinh thuc té cua don vi, tuan tha ding quy dinh cua luat
doanh nghiép, Diéu 1¢ Cong ty, Quy ché noi bo vé quan tri, Nghi quyét Dai hoi
dong cd dong, Nghi quyét HPQT.

- Pinh ky hang quy, 6 thang Tong Giam dbc bao cao tinh hinh hoat dong dén
thoi diém hién tai va phuong hudng thuc hién trong thoi gian t6i trinh HDQT dé
xem xét, danh gid va dé ra cac giai phap kip thoi nham dam bao hai hoa loi ich
cho ¢6 dong, thu nhap cho ngudi lao dong.

- Ban Diéu hanh Cong ty di c6 su phan cong trach nhiém rd rang vé phan cong
nhiém vu cho thanh vién Ban Diéu hanh. Qua d6 nhéan thdy nguoi quan 1y theo
ting chirc danh da phat huy duogc vai trd quan 1y diéu hanh trong qua trinh thuce
thi nhi€ém vu.

3. Veé thanh vién co cau Ban Kiém soat.

\ < Ngay khon R n
STT Thanhvien BKS | Chievy | NERYPEC |G (hany|  Trinh d0
: dau oA chuyén mon
vien BKS
Cu nhan kinh
1. [Nguyén Thi Thu Ha | Truéng Ban KS | 29/10/2021 t¢ - Chuyén
nganh Ké toan
Thanh vién BKS,
Kiém soat vién Cu nhan kinh
2. Pham Thi Qué Chi | chuyén trach |29/10/2021 t¢ - Chuyén
kiém Giam ddc nganh K& toan
Ban HCNS
Ctr nhan Kinh
té chuyén
Thanh vién BKS nganh K& toan;
3. [Thai Quéc Khanh khong chuyén | 29/10/2021 Thac sy tai
trach chinh; Tién si
Quéan tri kinh
doanh
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3.1. Cac cufc hop ciia Ban Kiém soat.

S6 budi
X o , hop . 1~ | Ly do khéng
Stt Thanh vién BKS Chure vu tham Ty 1€ tham dur
dy
1. | Nguyén Thi Thu Ha Truong BKS 4/4 100%
2. | Pham Thi Qué Chi Thanh vién BKS 4/4 100%
oA , Thanh vién BKS o
3. | Thai Quoc Khanh khong chuyén tréch 4/4 100%

3.2. Hoat ddng giam sat ciia BKS d6i véi HDQT, Ban diéu hanh:

- Tham du dﬁy du cac cudc hop cuia HDQT. Giam sat hoat dong cua HPQT,
giam sat viéc quan 1y diéu hanh hoat dong san suat kinh doanh ciia Ban TGD theo
Luat doanh nghiép, Diéu 18 Cong ty.

- BKS d3 kiém tra, giam sat viéc ban hanh cac Nghi quyét, Quyét dinh cua
HDQT, Ban TGP trong qua trinh quan tri Cong ty nham dam bao xiy dung céc
dinh hudng va chu truong diéu hanh Cong ty tuan thii phap luat va phu hop véi
chu truong ctia Pai hoi dong cb dong...

- BKS di dé xuét danh sach don vi kiém toan thuc hién kiém toan BCTC ban
nién va cd nam 2023.

- Ban Kiém soat tham dinh B4o c4o tai chinh nim 2024.

- Kiém tra, giam sat viéc thuc hién cac ké hoach san xuat kinh doanh niam
2024 cua Cong ty, xem xet cac Bao cao danh gia cong tac quan ly, diéu hanh Cong
ty trong nam 2024, xem xet viée tuan thu va chap hanh cac quy dinh vé dam bao
an toan trong san suét kinh doanh, cac rui ro tiém an (néu co).

4. Ban diéu hanh:

STT Thanh vién Ngay thang| Trinh d§ chuyén | Ngay b Ngay mién
Ban diéu hanh | nim sinh mon nhiém nhiém
1. |Hd Minh Nam 10/11/1975 | 1hac sYKY thudt |10
co s& ha tang
2. |Lé Pac Quy 01/01/1964 | Cir nhan kinh t¢ | 01/11/2021
X KV su hoa,
3. [Trin Phuéc Th 01/01/1966 .| 14/12/2021
raf T Tiuong Cir nhén kinh t6
4. [Phan Thinh 04/01/1969 | Cir nhan Kinh té | 01/11/2021

5. K&é toan trudng:

Ho va tén

Ngay thang nam
sinh

Trinh dd chuyén mén
nghiép vu

Ngay b6 nhi¢m/ mién nhi¢m

Phan Thinh

04/01/1969

Ctr nhan Kinh té

01/11/2021
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6. Pio tao vé quan tri cong ty:

- Trong nam 2024, Cong ty c6 cur Chu tich HDQT, Ban ~kiérp soat, Thu ky
HDQT dy Chuong trinh dao tao cong bo thong tin va huong dan vé quan tri Cong
ty ngay 27/9/2024 do S¢ giao dich Chung khodn Ha Noi t6 chiic tai TP H6 Chi
Minh.

7. Thay do6i danh sach vé nguoi co lién quan cia Cong ty dai ching theo

quy dinh tai khoén 46 Diéu 4 Luat Chirng khoan 54/2019/QH14: (Theo
Bao cao tinh hinh quan tri cong ty nam 2024 da dwoc Cong bo ngay
23/01/2025).

8. Giao dich c6 phiéu ciia ngwoi ndi bd va ngwoi cé lién quan cia nguoi

noi bg:

8.1 Danh sach ngwdi ndi bo va ngwoi cé lién quan cia ngwoi ndi bo:

8.2 Giao dich ¢o6 phiéu: Khéng c6

8.3 Cac giao dich khac (cac giao dich ciia c6 dong ndi bd/co dong 16n va

nguwoi lién quan véi chinh Cong ty): Khong co

8.4 Cac van dé can lwu y khac: Khdng c6
III. PANH GIA TINH HINH HOAT PONG SAN XUAT KINH DOANH NAM
2024.

1. Két qua thuc hién céc chi tiéu ké hoach chi yéu:

TT Cic chi tiéu Pon vi Nim 2024
tinh Ké Thye | Ty 18 % | So véi
hoach hién so vOi nam
KH 2023
I | Nude san xuét Triéum?’ | 118,914 | 117,684 | 99,0% | 102,2%
(c6 bao gobm Hoa Lién)
Nudc ghi thu Triéum?® | 101,416 | 103,666 | 102,2% | 106,5%
Tong doanh thu trude thué | Ty dong | 709,374 | 672,756 |  94,8% | 471,4%
- Nganh nuéc Ty dong | 691,200 | 640,211 | 92,6% | 108,2%
- Nganh xay lip Ty dong | 3,000 4,286 | 142,9% | 100,8%
- Nganh vat tur Ty dong | 0,300 0,190 |  63,3% | 64,8%
- Hoat dong tai chinh Ty dong | 12,374 24,822 | 200,6% | 91,1%
- Thu nhap khac Ty dong | 2,500 3,246 | 129,8% | 106,5%
4 | Loi nhuan trude thué Ty dong | 96,576 | 112,107 | 116,1% | 74,2%
5 | Ty 1é chia cb tirc % 12 14| 116,7% | 73,7%
2. Két qua thue hién ké hoach diu tw phuc vu SXKD nam 2024:

Niam 2024, Dawaco d3 dau tu 64,397 ty dong phuc vu SXKD bao gom nang
cAp nha may, mé rong ‘mang ludi, bao dudng cong trinh va mua sam thiét bi. D6i
v0i cac dy an trong diém Dawaco da hoan thanh, ban giao hang muc giao thong,
thoat nudc, chleu sang tai NMN Cau Do, thi «cong dap tam song Quang Hue lap
dat cac tuyen ong D300, D400, D800 tai nhiéu khu vuc va stra chita tuyen D400
duong Hung Vuong. Dong thoi, Dawaco trién khai 1ap dat thiét bi quan trac, két
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nbi hé thong giam sat tai nguyén nudc va bd sung bom ting ap cho Trung tim
hanh chinh huyén Hoa Vang.
3. Cong tac quan ly sin xuat nuwée va van hanh cip nuéc:

Dawaco thuc hién tot cong tac bao tri, bado dudng cura thu va thiét bj tai cac
nha may, tram cép nudc, chu dong ing pho han han, xam nhip man, ddm bao cép
nudc an toan. Hé théng SCADA van hanh 6n dinh, kiém soét tdt ap luc va luu
luong nude. Cong ty ciing hd tro tiép nhan ngudn nude tir NMN Hoa Lién, van
hanh mang luéi cap nudce theo kich ban phu hop nham dam bao 6n dinh cho toan
thanh phd.

4. Cong tic quan ly chat hrong nude.

Trong nam 2024, tong s ngay nhiém man 13 172 ngay, c¢6 125 ngay tram bom
An Trach phai chay bom 24/24. Thudng xuyén kiém tra chat lugng ngudn nudc,
kip thoi xir Iy dam bao nude cap cho thanh phd khong bi nhidm min, lap dat thiét
bi cham clo vién ban ty dong cho cac cong trinh xir Iy nudc Hoa Bic, stc xa dinh
ky cac cong trinh xir 1y tai cic nha may/tram cip nudc va trén mang ludi dudng
6ng dam bao chat lugng nudce cap dat yéu cau vé sinh theo quy dinh.

5. Cong tac giam that thoat, that thu.

Niam 2024, Dawaco d3 stra chita 10.833 diém 6ng bé, thay 23.021 dong hd
khong chinh xac va cai tao 45,21 km dudng 6ng. Ty 1é that thoat nudc giam con
11,33%, vuot ké hoach dé ra. Cong ty ciing dat hiéu qua cao trong cong tac thu
tién nudc, véi ty 18 thu dat gan 99,94%, vuot chi tiéu ké hoach nam.

6. Cong tac quan ly, chim s6c khach hang, truyén thong.

Niam 2024, Dawaco phat trién 7.476 khach hang, nang tong sé dong hd quan
ly 1én 325.597, trong d6 3,78% khong phat hanh hoa don. Cong ty trién khai
Website, kénh cham soc khach hang, hé thong ding ky bao nghi, dam bao an toan
CNTT. D ra soat, dé xuat thay thé 137 dong hd dién tir theo 16 trinh cat song 2G,
ngung stt dung SMS, hoan thién hop dong dién tir. Pong thoi, ban hanh Quy ché
chi tiéu, sir dung Quy phat trién khoa hoc cong nghé.

7. Cong tac sip xép to chirc va quan 1y lao dong.

Tinh dén 31/12/2024, Dawaco ¢6 520 lao dong, trong d6 155 lao dong ni,
45,3% c6 trinh d6 dai hoc tré 1én. Cong tac quan 1y lao dong, cham cong di vao
né nép, cong ty da ban hanh Quy ché chi tiéu ndi bd va Thoa udc lao dong tap thé.
Pong thoi, t6 chite cac khoa dao tao ning cao chuyén mon, k¥ ning quan 1y, quan
hé khach hang va nang bac nghé cho nguoi lao dong.

8. Ve thuc hién ché d chinh sach, chim lo doi sdng va tham gia cac hoat
dong xa hoi.

Niam 2024, thu nhip binh quan cua ngudi lao dong dat 17,93 triéu dong/thang,
tang 8,5% so véi nam 2023. Cong ty thuc hién dy du cac ché do bao hiém, tro
cap kho khan cho 420 lugt CBNV, t6 chirc kham sirc khoe dinh ky va trang bi bao
ho lao dong. Pong thot, tich cye tham gia cong tac xa hoi, ho tro ho nghéo, phung
dudng me VNAH, t6 chtc hoat dong v€ ngudn, dong gop ung ho ddng bao bi
thién tai va hd tro nguoi lao dong mic bénh hiém nghéo.
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9. Tra co tic:

Thue hién Nghi quyét Dai hoi dong c6 dong da thong qua, can cir két qua
kinh doanh 6 thang nim 2024, Cong ty da thuc hién chi tra tam g c6 tirc bang
tién ndm 2024vdi ty 18 7%/c6 phiéu cho C6 dong theo dung quy dinh phap luat
hién hanh.

10. Cong b thong tin.

Hoi dong quan tri cong ty di tudn thu dung quy dinh viéc cong bd thong tin
ctia Cong ty dai chung day du kip thoi theo quy dinh ctia B6 Tai chinh vé hudng
dan cong bo thong tin trén thi trudng ching khoan.

- Toan bd qua trinh hoat dong san xuat kinh doanh cling nhu cong tac quan 1y,
diéu hanh cong ty déu dugc cong khai trén trang thong tin dién tir cia Cong ty tai
dia chi: https://dawaco.com.vn/thong-tin-co-dong/ va trang cong bd thong tin cta
S¢ Giao dich Chung khoan Ha Noi (HNX).

11. Ton tai.

Bén canh nhitng két qua dat duoc, trong nim qua hoat dong san xuét kinh
doanh ctiia Cong ty van con mot sO han ché nhu sau:

(1) Mot s6 tuyén 6ng cap nude nho tai cac kiét, hém khong con dap tmg nhu
cau do mat do dan cu ting, gy tinh trang nudc yéu cuc bo. Viée ra soat va xur 1y
khu vuc thiéu nude con thy dong, anh huong dén san luong va doanh thu.

(2) Cong tac thay thé dong ho hong, dac biét 1a dong ho dién tir, chura kip thoi,
trong khi nhiéu dong hé con nam trong nha dan gay kho khan cho viéc quan ly.

(3) Ha tang mang ludi ong va phu kién dau nbi xudng cap 1am giam kha ning
truyén tai va c6 kha nang tang that thoat nudc.

(4) Cong tac tham dinh, 1ap ho so thiét ké, quyét toan cong trinh con cham.

(5) Quan ly chat lwong nudce tai cac nha may chua chat ché, viéc kiém tra trong
ca san xudt chua day du.

IV. PHUONG HUONG HOAT PONG NAM 2025
1. Muc tiéu, nhiém vu chi yéu.

- Pam bao cp nudc an toan vé chat luong, luu luong va 4p lyc.

- Duy tri ty 1¢ that thoat nudc & mic 11,33%.

- Hoan thanh céng tac chuyén doi sc‘), giai doan 2023-2025 va thyc hién cac
giai phap dé nang cao nang luc quan ly cap nudc bang cong nghé.

2. Cic chi tiéu chi yéu.

TT Chi tiéu Pon vi | Ké hoach | So véi thue
tinh nam 2025 | hién 2024

Nudc san xuat (c6 bao gom Hoa Lién) Trieum® | 124,400 105,7%

Nude ghi thu Trium® | 108,850 105,0%

Téng doanh thu trude thué Ty dong | 763,074 113,4%

- Nganh nuéc Ty dong | 747,861 116,8%
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TT Chi tiéu Pon vi | Ké hoach | So véi thue
tinh | nim 2025 | hién 2024

- Nganh x4y lip Ty dong 3,000 70,0%

- Nganh vat tu Ty dong 0,200 105,3%

- Doanh thu hoat dong tai chinh Ty dong 10,659 42,9%

- Thu nhap khac Ty dong 1,354 41,7%

Loi nhuén trude thué TNDN Ty dong 159,535 142,3%

5 | Ty 1é chia c6 tirc % 18 128,6%

- Tuy theo tinh hinh SXKD trong nim ké hoach, Pai hoi dong c6 dong chip
thuan cho Hoi dong Quan tri cAn nhac diéu chinh céc chi tiéu trén theo quy dinh.
Can ctr Nghi quyét cia HPQT, Ban Tong Giam ddc sé trién khai thuc hién theo
ding quy dinh.

3. Cac giai phap thue hién chi yéu.

(1) V& t6 chirc & quan ly: Ban Tong Giam dbc tham muu sip xép co ciu to
chtrc tinh gon, phtt hop véi tinh hinh thuc té.

(2) Ve bao tri & van hanh: Dinh ky kiém tra, bao dudng thiét bi, cong trinh

xtt 1y, tuyén 6ng; diéu tiét van hanh bom nude hop 1y; ting cudng kiém tra dong
h.

(3) Vé dau tu & du an: Pay nhanh thu tyc du tu, gidm sat chat ché dam bao
tién d6, chat luong va hiéu qua van hanh cac duy an.

(4) Vé gia nude & dich vy: Thong nhat cach thirc ap gia nudc, nang cao nhan
thirc nhan vién, ting cuong kiém tra dich vu khach hang, thay thé dong ho tiéu
thu.

(5) Vé cat mo nuéc & Cong no: Thuc hién nghiém quy trinh cit mo nudc,
tich cuc thu hdi cong ng, xir 1y kip thoi tinh trang thiéu nudc yéu.

(6) V& quan 1y van hanh: Ra soat quy trinh, phan trach nhiém rd rang, giam
sat tién do cong viéc va dau tu xdy dung co ban theo quy dinh méi.

(7) Vé quan 1y lao dong: Pam bao ky luat lao dong, cong bang trong quan hé
lao dong, x4y dung vin héa doanh nghiép va phat trién cong ty bén virng.

Trén day la danh gia hoat dong nam 2024 va phuong hudng, muc ti€u va giai
phap thuc hién ké hoach hoat dong nim 2025 cua Hoi dong quan tri Cong ty. Co
phan Ciap nude ba Néng, thay mit Hoi déng quan tri bao cao trude Dai hoi dong
co dong va, rat mong nhan duoc ¥ kién déng gdp cua quy cd dong. Kinh trinh Dai
hoi déng c6 dong xem xét./.

Not nhgn: TM HOI PONG QUAN TRI
- Nhu trén; -
- Lwu Thu ky HPQT. CHU TICH

Ho6 Hwong
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CAP NUOC PA NANG Poc lap - Tur do - Hanh phiic
S6: /BC-CTCN Pa Nang, ngay  thang 04 nam 2025

DU THAO BAO CAO
KET QUA SAN XUAT KINH DOANH NAM 2024

PHUONG HUONG SAN XUAT KINH DOANH NAM 2025
CUA CONG TY CO PHAN CAP NUOC PA NANG

Sau mét nam thue hién Nghi quyét Dai hoi déng ¢ dong thudng nién 2024,
hom nay Cong ty Co phan Cap nudc Pa Nang t6 chic Pai hoi ¢ dong thuong
nién nam 2025 dé tong két cong tac san xuat kinh doanh nam 2024, théng qua
phuong huéng va giai phap thyuc hién ké hoach nam 2025.

Thay miat Ban Tong Giam ddc, toi xin bao céo két qua thyuc hién Nghi quyét
Pai hoi dong co dong thuong nién 2024 va dé xuat phuwong hudng san xuat kinh
doanh nam 2025.

Phin 1
KET QUA THU'C HIEN NAM 2024

I. THUAN LOQI VA KHO KHAN CHU YEU.
* Vé thuén loi.

1. Su quan tdm chi dao cua Pang ty, HDQT va Ban diéu hanh cung voi sy
phan d4u khic phuc kho khin hoan thanh ké hoach dugc giao ciia CBCNV.

2. Thé ché, phap luat, co ché, chinh sach dugc cht trong, co nhiéu d6i méi
trong chi dao, diéu hanh di tac dong tich cuc dén két qua SXKD cta Cong ty.

3. Céc cong trinh cap nude duoc dau tu cac nam trude da hoan thanh va dua
vao st dung gop phan giai quyét tinh trang nudc thiéu, nude yéu, nude nhiém min.

4. Ké hoach giam that thoat nudc tai cac XNCN tir nam 2023 dén 2024 di
phat huy hiéu qua rd nét, lam giam ty 18 that thoat nudc toan Cong ty vé miic
11,33% gop phan giam chi phi san xuat nudc va dam bao duoc ty 18 that thoat nudc
theo ké hoach ctia cip c6 thdm quyén ban hanh.

5. Cac dy an nang cap db thi (cac tuyén dudng phd cii) da tao diéu kién thuan
loi cho Cong ty trong viéc nang cip cai tao mang ludi cip nudc ci.

* Vé khé khin.

1. Tinh hinh kinh té cua thanh phd chua thuc sy 6n dinh, san xuit cong
nghiép phuc hoi cham, mot sé doanh nghiép giai thé, pha san ting cao; gia nguyén

nhién li¢u, vat tu, dién, nhan cong,...van con bién dong ting trong khi gia nude
cham diéu chinh trong nam 2024 cung véi cac khoan chi phi thué tai san, chi phi
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mua nudc tir NMN Hoa Lién da lam anh huong dén ting trudng nuédc ghi thu,
doanh thu nganh nudc va loi nhuén cua Cong ty.

2. Ngudn nudc thd ludn bién dong (nhiém min, ha thip muc nudc tai cac
tram bom..) dién ra thuong xuyén, nhat 12 vao mua hé 1am anh hudng dén cong tac
san xuat nudc ctia Cong ty.

3. Viéc trién khai dau tu nang cép cac ki¢t hém trén dia ban cac quan huyén
vao giai doan cudi nam lam Cong ty bi dong trong viéc chun bi nhan luc, vat tu. ..

4. Tai san thué cta thanh phd c6 nhiéu khu vuc chét luong xudng cap anh
hudng dén chit lvong nude trén mang ludi.

II. KET QUA THUC HIEN KE HOACH 2024

1. Két qua thuc hién cac chi tiéu ké hoach chi yéu

TT Cic chi tiéu Pon vi Nim 2024
tinh Ké Thue | Ty1¢ % | So véi
hoach hién SO VOi nam
KH 2023
I | Nudc san xuét Triéum® | 118,914 | 117,684 | 99,0% | 102,2%
(c6 bao gom Hoa Lién)
Nudc ghi thu Triéum?® | 101,416 | 103,666 | 102,2% | 106,5%
Téng doanh thu trude thué | Ty dong | 709,374 | 672,756 |  94.8% | 471,4%
- Nganh nuéc Ty dong | 691,200 | 640,211 | 92,6% | 108,2%
- Nganh xay lip Ty dong | 3,000 4,286 | 142,9% | 100,8%
- Nganh vat tu Ty dong | 0,300 0,190 | 63,3% | 64,8%
- Hoat dong tai chinh Ty dong | 12,374 24,822 | 200,6% | 91,1%
- Thu nhap khac Ty dong | 2,500 3,246 | 129,8% | 106,5%
4 | Loi nhuan trudc thué Ty dong | 96,576 | 112,107 | 116,1% | 74,2%
5 | Ty 1é chia cb tirc % 12 14| 116,7% | 73,7%

2. Két qua thue hién ké hoach dau tuw phuc vu SXKD niim 2024.

2.1. Trong nim 2024, Cong ty da dau tu khoang 64,397 ty dong phuc vu
SXKD, trong d6: Giai ngan 25,918 ty dong thyc hién cac du 4n ning cong sut
nha may nude/tram bom, phat trién md rong mang ludi tuyén Ong truyén dan
chinh; Pau tu 36,478 ty dong cho x@y dung mdi, cai tao, stra chira, bao dudng cac
cong trinh tai cac nha may/tram cap nudc, mang truyen tai va mang phan ph01 dé
dam bao an toan vén hanh san Xuit cap nudc; Pau tvr mua sim may moéc thiét b
phuc vu san xuat cap nudc khoang 1,564 ty dong va khoang 467,7 triéu dong cho
xay dung, stra chita, cai tao cong trinh vat kién trac (van phong, nha xudng,..).

2.2. Nghiém thu hoan thanh, ban giao dua vao sir dung hang muc giao thong
thoat nudc dién chiéu sang giai doan 2 — Dy an xay dung HTKT NMN Cau Do.

2.3. Trién khai lap ho so cac du 4n mé rong mang ludi cip nude: Tuyén
6ng D500, D400, D300 va hoan tra D220-D63 QL14B; Tuyén 6ng Pong Nam;
Tuyén ng D500, D400 QL14B (cau vuot Hoa Cam dén Cau Do - Tuy Loan);
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Tuyén 6ng cap nudc duong DT605; Tuyén dng D1200 qua song Cau Po; Tuyén
6ng D400-300 duong Truong Sa (doan V& Quy Huan dén Cocobay).

2.4. Bi thi cong hoan thanh dip dap tam trén song Quang Hué, tuyén ong
D400 duong gom; Trién khai du thau thi cong xay dung nha xuong tai nha may
nudc Cau Do. Sira chira, thay thé cac tru nudc chita chay trén dia ban thanh phd.
Stra chira, khoi phuc van hanh tram bién 4p NMN h6 Hoa Trung

2.5. Lap dat méi tuyen D300 duong Nguyen An Ninh (doan tir Nguyén Tét
Thanh dén Nguyén Luong Bang); tuyen ong cap nudc tai nut Hoang Van Thai va
cao toc Hoa Lién - Tay Loan; tuyén D400 DI va dong ho dién tir D400 dudng An
Tu Céng Chua dé déu ndi D800 vao D300 DI Chuong Duong; tuyén éng cip
nuée to 5 thon Pai La, Hoa Son.

2.6. Thi cong cai tao cac tuyén dng cap nudc hién trang nam trong pham vi
du an dudng cao toc doan Hoa Lién - Ty Loan thudc tai san ctia Dawaco; tuyén
dng cap nudc tuyen duong DH4 (Doan tir Bara An Trach dén ham chui dan sinh).
Stra chita tuyén ong truyén tai D400 DI duong Hung Vuong bi sy ¢d xi v3.

2.7. Lap dat thiét bi quan trac, lap trinh két ndi, cap nhat dir liéu vao hé théng
giam sat khai thac, st dung tai nguyén nudc tai mot sb nha may/tram cap nude. Lap
dat may bom du phong tang ap cho Trung tam hanh chinh huyén Hoa Vang.

3. Cong tic quan Iy san xuit nwée va van hanh cap nudéc:

- Thyc hién tét cong tac bao tri, bao dudng ctra thu, thiét bi day chuyén san
XUAt tai cac nha may, tram cép nude nhim ung pho han han, xdm nhap man, dadm
béo cong tac cap nude an toan on dinh. Pam bao myc nudc tai cira thu An Trach,
chu dong ng pho tinh hinh han han, xdm nhap man trén song Cau Do theo kich
ban cap nude an toan nam 2024. Klem tra dién nang ti€u thy tai TBPM An Trach,
dé xuét giai phap nang cao hiéu suit dién ning.

- Hé thong SCADA hoat dong 6n dinh d¢am bao diéu khién van hanh tt cac
nha may nudc va tram ting ap. Van hanh cac tuyén éng mang truyén tai theo kich
ban phu hop dam bao ap luc, luu luong cip nudce cho thanh ph.

- Trong nam 2024, tong sd gid chay bom An Trach 1a 14.553 gid véi luong
nude bod sung tir An Trach la 44,24 triéu m3. Lugng dién ti€u thu 4,86 triéu kWh.

- HO tro tiép nhan ngudn nude tir NMN Hoa Lién va van hanh cac nha may,
tram cAp nudc hién co theo kich ban pht hop dam bao 6n dinh cap nudc.

Nhin chung, cong tac san xuat nudc nim 2024 dugc duy tri 6n dinh, chat
lwgng nudce tot, dam bao cip nude an toan va day du cho thanh ph.

4. Cong tac quan ly chat hrong nuéec.

Trong nim 2024, tong s6 ngay nhiém man 1a 172 ngay, c6 125 ngay tram
bom An Trach phai chay bom 24/24. Thuong xuyén kiém tra chat lugng ngudn
nudc, kip thoi xir Iy dam bao nudc cap cho thanh phé khéng bi nhiém man, lap
dit thiét bi cham clo vién ban tu dong cho cac cong trinh xtr Iy nudc Hoa Bic, stic
x4 dinh ky cac cong trinh xir 1y tai cac nha may/tram cip nudc va trén mang ludi
duong dng dam bao chat luong nude cap dat yéu cau vé sinh theo quy dinh.

5. Cong tac giam that thoat, that thu.
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- Ba phat hién stra chita 10.833 diém 6ng bé, trong d6 c6 320 diém 6ng bé
16n (D>100) dé xir Iy khic phuc that thoat; Thay thé 23.021 dong ho chay khong
chinh x4ac; Cai tao, thay thé 45,21 km duong 6ng cil, kém chat lugng.

- Ty 18 that thoat nudc tinh don nam 2024 1a 11,33%, thap hon 2,47% so
v6i ké hoach nam va giam 3,42% so v6i nam 2023. Cong ty da duy tri tot hiéu
qua giam that thoat, hoan thanh vuot ké hoach vé chi tiéu ty 1€ that thoat nudc.

- Tinh dén thoi diém bao cdo, két qua ty 18 % tién thu so vdi tong tién phai
thu theo héa don phat hanh tinh don ca nam dat gan 99,94%, bang 100,4% ké
hoach nam; Ty 18 % hoa don thu duoc tién so véi tong sé hoa don phat hanh nam
2024 dat 99,91%, bang 100,9% so v6i ké hoach nam.

6. Cong tac quan 1y, chim séc khach hang, truyén thong.

- Trong nim 2024, Cong ty d3 phat trién 7.476 khach hang nang tong s6
dong ho khach hang hién dang quan 1y dat 325.597 dong ho. Trong do, s dong
h6 khong phat hanh hoa don 1a 12.323 dong hd, chiém ty 1¢ 3,78%.

- Pa trién khai chinh thirc Website Cong ty, Website chim soc khach hang
va kénh ding ky bao nghi, giai trinh chAm cong ctia nguoi lao dong va thuc hién
céc bién phap dam bao an toan hé théng cong nghé thong tin tai cong ty.

- D3 ra soat cac thiét bi dung Cello 2G va dé xuat phuong an thay thé 137
diém ddng ho dién tir str dung Cello 3s sir dung séng 2G hién dung sim 4G bang
dataloger, cello 4s theo 10 trinh cit song 2G ciua Bo Thong tin - Truyén théng dam
bao khong gian doan dir lidu.

- P4 hoan toan ngimg sir dung dich vu SMS. P4 hoan thién mau hop dong
dién ttr, 1am thi tuc dang ky mau va trién khai thue hién hop dong dién tir.

- Ban hanh Quy ché chi tiéu, stir dung Quy phat trién khoa hoc cong nghé.

7. Cong tac sip xép to chirc va quan ly lao dong.

- Tinh dén 31/12/2024, tong sb lao dong ké ca lao dong thoi vu 1a 520 nguoi
(chua bao gom: HPQT, BPH, Ké toan truong, BKS). Trong d6 ¢6 155 lao dong
nit; lao dong co trinh do dai hoc va trén dai hoc 1 236 ngudi, chiém 45,3%; trinh
d6 cao dang, trung cap 1a 133 ngudi, chiém 25,6%; cong nhan k¥ thuat (c6 bang
nghé) 1a 42 nguoi, chiém 8,08%.

- Cong tac quan 1y lao dong, chim cong di vao né nép. P ban hanh Quy
ché chi tiéu ndi bo va Thoa udc lao dong tap thé.

- Pa t6 chtic cac khoa ddo tao ngan han cho can bo cap trung, CBNV trong
dién quy hoach dé nang cao chuyén mon nghiép va ky nang quan ly nham phuyc
vu tot cong tac diéu hanh san xuat tai cac don vi. T6 chitc cac 16p hoc nang cao
k¥ niang quan hé khach hang cho nguoi lao dong va cac 16p hoc nang bac nghé.

8. V& thuc hién ché d chinh sich, chim lo doi song va tham gia cac
hoat dong xa hoi.

- Duy tri thu nh@p cho nguoi lao dong binh quén 17,93 triéu dong/ngudi/thang,
cao hon 8,5% so vdi nam 2023 va cao hon 7,4% so véi ké hoach nam.
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- Thuc hién tét cac ché d6 chinh sach vé phap luat lao dong, bao hiém xa
hoi, bao hiém y té, bao hiém that nghiép cho nguoi lao dong; Pam bao thu nhap
cua nguoi lao dong nam sau cao hon nam trudc. Ngoai ra, Cong ty con mua bao
hiém con ngudi cho toan thé CBNV v6i mirc 236.000 dong/ngudi/ nam. Phoi hop
Cong doan giai quyet tro cap khoé khan 420 lvot CBNV hoac nguoi than (dau om,
dam tang) véi tong s6 tién 1a 277,5 triéu dong tir quy phic loi nim 2024. Quan
tam cham soc, t6 chirc kham strc khoe dinh ky hang nim cho nguoi lao dong

- Pam bdo an toan lao dong, diéu kién an toan PCCC tai tru s& van phong
VA cac co s& san xuat. Trang bi day da bao ho lao dong, déng phuc cho CBNV.

- Lam tét cong tac xa hoi, cham lo cong ddng thong qua viéc thim hoi, hd
tro, phung dudng me VNAH, gitip d& hd nghéo trén dia ban thanh ph Pa Ning
va tinh Quang Nam.

- T chtrc cac hoat dong vé nguén, di tim dia chi d6 nham gido duc truyén
théng cach mang cho nguoi lao dong.

- Gop mét ngay luong ung ho cho dong bao mién Bic bi anh hudng do bio
s6 3 (B3o Yagi) thong qua Mit tran T6 qudc Viét Nam TP.Da Nang.

- Pong gop hd trg cho ngudi lao dong bi bénh hiém nghéo trén tinh than
tuong than tuong ai ddng thoi thuc hién nhanh chong cac ché do chinh sach cho
nguoi lao dong bi bénh xin nghi viéc.

III. PANH GIA TONG QUAT

Nam 2024, Cong ty duy tri hoat dong san xuat kinh doanh 6n dinh, c6 su
tang truong t6t. Nhin chung, Cong ty da hoan thanh cac chi tiéu ké hoach UBND
thanh pho giao. Bén canh nhimg két qua dat dugc 13 co ban; van con nhirng han
ché can tiép tuc tap trung khac phuc:

(1) Buong ong cap nude tai mot s kiét, hém di duoc 1ap dat tur 1au, hién
nay mat d¢ xay dung, quy mo dan sé dung nudc, tién nghi thiét bi trong cac ho
dan c6 nhiéu thay doi, dan dén mot sb tuyén 0ng phan phbi duong kinh nho khong
con dap tng da nhu ciu sir dung nuée, giy yéu cuc bo tai mot s6 khu vue.

(2) Viée ra soat khu vue nude yeu nuéc thiéu chua tét, con thy dong trong
dé xuat giai phap xir 1y trong khi nhu cau ding nudc ting dan dén cung cip nudc
khong dap tmg kip thoi, do d6 san lugng va doanh thu cé tang nhung chua nhiéu.

(3) Van con dong hé tiéu thy bi dung, hoat dong khong 6 6n dinh nhung chua
dugc kiém tra thay thé kip thoi. Pong ho dién tir trén mang ludi bi hong nhung
chua kip thoi sira chita thay thé.

4) Nhleu dong hd con nam trong nha dan, bat tién trong cong tac quan ly
va ghi doc chi sd dong ho, kho klem soat that thodt. Phy kién lap dat trén cac tuyen
6ng van con sir dung vat tur dau ndi bang thép da xubng cap gay trit cuc bo, dé ro
ri 1am giam kha ning truyén tai, ting ton that trén mang ludi gian tiép anh hudng
dén san lugng ti€u thuy.

(5) Cong tac tham dinh hd so con cham, chua gop phan cai thién ning cao
chit luong cac ho so thiét ké du toan va han ché diéu chinh hd so. Viéc 1ap hd so
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thiét ké van con tinh trang | ho so thlet ké cham. Cong tac quyét toan cong trinh ¢
cai thién dang ké nhung vin con ton dong so véi yéu cau.

(6) Cong tac quan ly ho so chat lugng nudce tai cac nha may con so'sai, cac
ca san xuét nudc chua thuc hién day du quy dinh vé kiém tra chat luong nudc.
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Phan 2

PHUONG HUONG SANV XUAT KINH DOANH NAM 2025
VA CAC GIAI PHAP THUC HIEN

I. MUC TIEU, NHIEM VU CHU YEU

- bam bao ca”ip nuGe an toan vé chat luong, Iuu lugng va ap luc.

- Duy tri ty 18 that thoat nudc & muc 11,33%.

- Hoan thanh cong tac chuyén doi s6 giai doan 2023-2025 va thyc hién cac
gidi phép dé nang cao nang luc quan ly cap nudc bang cong nghé.

II. PHUONG HUONG SAN XUAT KINH DOANH NAM 2025

1. Cac chi tiéu chi yéu

TT Chi tiéu Ponvi | Ké hoach | So véi thue
tinh | nim 2025 | hién 2024

1 | Nuédc san xuit (c6 bao gdm Hoa Lién) Triéu m? 124,400 105,7%
2 | Nudc ghi thu Trium® | 108,850 105,0%
3 | Tong doanh thu trudc thué Ty dong | 763,074 113,4%
- Nganh nuéc Ty dong | 747,861 116,8%

- Nganh x4y lip Ty dong 3,000 70,0%

- Nganh vat tu Ty dong 0,200 105,3%

- Doanh thu hoat dong tai chinh Ty dong 10,659 42,9%

- Thu nhap khac Ty dong 1,354 41,7%

Loi nhuén trude thué TNDN Ty dong 159,535 142,3%

5 | Ty 1& chia c6 tuc % 18 128,6%

- Tuy theo tinh hinh SXKD trong nam ké hoach, Pai hoi dong c6 déng chap
thuan cho Hoi dong Quan tri can nhic diéu chinh cac chi tiéu trén theo quy dinh.
Can ctr Nghi quyét cia HPQT, Ban Tong Giam ddc sé& trién khai thyc hién theo
ding quy dinh.

2. Cong tac san xuit va cip nuéc

- Thuong xuyén bao tri, bao dudng may moc, thiét bi, cong trinh xir 1y tai
cac nha may/tram cap nudc, kip thoi tmg pho han han, xam nhap man dam bao
van hanh san xuat cdp nudc 6n dinh, an toan, hidu qua.

- Kiém soat tiéu thy hoa chit, dién nang tai cac nha may/tram cap nudc luén
& mirc thip nham tiét kiém chi phi san xuat.

- Xay dyng kich ban van hanh nha may nuéc San Bay va Hoa Trung phu
hop véi lwong nude tiép nhan tir nha may nudc Hoa Lién dam bao cap nude.

- Khai thac van hanh hiéu qua cac cong trinh xu ly, tuyen ong chuyén dan,
tram bom tang ap thong qua hé thong SCADA dap tmg nhu cau dung nudc.

- Theo d01w nhu cau str dung nudc, diéu chlt}h cai dit ché do van hanh phu
hop theo thoi diém dam bao su hop 1y, hai hoa vé ap luc va luu Iugng trén toan
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hé thong cap nudc dap tng du nhu cau dung nudc va gop phan giam that thoat
nudce. Diéu tiét mang ludi cp nude dam bao luu luong, ap luc tdi vu cho timg
ving, timg khu vuc va bo sung cac diém giam sat ap luc online trén mang ludi.

- Nghién ctru cai tao cac tram bom dé dam bao cip nudc trong diéu kién
kho khin vé ngudn nudc.

3. Cong tac giam that thoat, that thu nuéc

- Ra soat phan viing tach mang, kiém dinh dong ho dién tir, kiém tra hé
théng van khoa trudc va sau ddng ho dién tir dam bao tinh that thoat chinh xac.

- Thuyc hién dbi chimg dong ho tong dinh ky dam bao tinh chinh xac trong
ghi chi s6 dong hd. Kiém dinh dong ho tiéu thu theo quy dinh hién hanh, thay thé
cac déng hd chay khong chinh xac. Sur dung vat tu ddm chat lugng, co tudi tho cao.

- Ra soat lugng nudc cac khach hang 16n (nha hang, khach san, don vi ¢6
bé chtra nudc ngam, cong vién,...) ddm bao do chinh x4c luong nudc tiéu thu.

- Piéu tiét ap luc phu hop voi nhu cau sir dung nude, do tim dng bé kip thoi
phat hién diém xi v&, tiép nhan thong tin bao bé éng va stra chita kip thoi,

- Tap trung xu 1y that thoat theo hudng khoanh ving tir cac kiét dén cac
khu vue, dé xuat phuong an tach cum dé kiém sot.

- Thi cong, cai tao mang ludi dudng éng cho khu vyuc nude yéu, chat luong
khong d¢am bao, két hop véi du an thi cong thoat nudc, nang cap dudng kiét hém
ctia thanh phé dé tiét kiém chi phi dau tu.

- Thuong xuyén cap nhat cac thiét bi trén mang luéi dé phuc vu cong tac
quan ly tai san (thong qua phan mém GIS). Tép trung cai tao mang ludi theo ké
hoach, thay thé cac diém Ong thép qua duong, 6ng kém chat luong.

- Duy tri cong tac kiém tra tinh hinh sir dung nudc dé xac dinh ding dbi
tugng str dung nudc, to chirc thuc hién 4p gia ding muc dich sir dung nudc.

- Ra soat cac truong hop dong ho khong phét sinh 2 ky héa don lién tiép,
thuc hién cit nudc triét dé thu hoi cong no.

4. Cong tac dau tw phat trién trong tAm nam 2025

- Hoan thién va quyét toan hoan thanh du an Ning cong suit tram bom An
Trach 1én 420.000m*/ngdy va tuyén nudc thé D1200DI tram bom An Trach vé
NMN Cau Dé.

- Xay dung cum xu ly bun nha may nudc San Bay.

- Pay nhanh tién d6 trién khai cac du an: Tuyén dng cap nudc D500, D400
Quéc 16 14B (doan tir cau vuot Hoa Cam dén nut giao thong cao tbc Pa Nang —
Quéc 10 14B); Tuyén 6ng D400, D300 duong DT605 va doan 6ng D500 HDPE
siphon qua song Cau Po; Tuyén D1200 HDPE nudc thd siphon qua song Cau Do;
D400, D300 Trudng Sa (Poan V& Quy Huédn - Cocobay); Tuyén éng Dong Nam.

- Xay dyng canh quan NMN Cau Do.

- Tap trung thiét ké trién khai cac cong trinh dau tu phat trién mang ludi
cap nude theo ké hoach nim 2025 dé dam bao cép nudc.

5. Cong tac quan ly va cham séc khach hang.
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- Phat huy hiéu qua ciia hé théng cham séc khach hang Call Center kip thoi
giai quyét cac khiéu nai, thic mic cua khéch he‘lng
- Quan ly t6t cong tac ghi chi so dong hd, cong tac cham séc khach hang,
han ché t6i da céc sai sot khi ghi chi s6 dong ho hoic thai do phuc vu khong tot.

- Tiép tuc phat trién (mg dung doc chi s6 dong hd két hgp cham séc khach
hang. Thong qua cac mang x3 hoi hién c6 nhu Zalo, Viber. .. dé phat trién chuyén
muc chim soc khach hang va thu tién nudc ciia Cong ty nham hudng dén su tuong
tac va phuc vu tot hon cho khach hang.

- Phat trién céc phan mém quan 1y, ndng cap phan mém Billing, thuc hién
chuong trinh chuyén doi sb.

6. Viéc 1am, tién lwong, doi sdng, chinh sach.

- Pam bao lwong, thu nhap cho nguoi lao dong va dong day du ché do bao
hiém x3 hoi, y té, that nghi¢p cho CBNV; thuc hi¢n thanh toan ché d6 BHXH,
BHYT, ché do nghi huu va tiép tuc mua bao hiém con nguoi 24/24 cho CBNV.

- Phan cap, phan quyén, ra soat, kién toan t6 chirc bd may. Chan chinh tinh
trang dun déy, s¢ trach nhi¢m trong thuc hién nhiém vy, khuyén khich CBNV nang
dong, sang tao, dam nghi, dam lam, dam chiu trach nhi¢m vi lgi ich chung.

- Tiép tuc hoan thién Quy ché tién luong, ning bac lvong va chuong trinh
phan mém quan 1y nhan su, chim cong, tinh lwong.

- Pé xuét tuyén dung lao dong c6 chuyén mon phi hop, c6 chit lugng dé
dap (mg ngudn nhén lyc trong tuong lai.

- Duy tri kham sttc khée dinh ky hang nam cho CBNV, riéng CBNV co6
bénh can theo ddi dugce kham 2 1an/nam.

- Tb chirc cac 16p bdi dudng, nang bac cho cong nhan, an toan lao dong.
Tuyén truyén, gido duc CBNV chap hanh quy dinh vé an toan lao dong, phong
chdng chay nd; trang bi dy du bao ho lao déng, dong phuc cho CBNV.

- Duy tri ky luét ky cuong, thuc hién t6t quy dinh, quy ché cua Cong ty.
Quy hoach ngudn can bo, bb tri, sap xép lai lao dong cho phu hop, hoan thién bo
may t6 chirc nhdm ning cao hiéu qua lam viéc, ting ning suit lao dong.

- T6 chire cac budi tip huan vé cac chuyén dé lién quan (chim soc khach
hang, giam thét thoat,...), dao tao k¥ ning cham soc va giao dich khach hang, k¥
ning lanh dao cho can bd quan 1y cap trung.

- Tiép tuc tham gia cac hoat dong x3 hoi, phong trao thi dua yéu nudc va
dong gop cho cong dong.

I1I. CAC GIAI PHAP THU'C HIEN CHU YEU.

1. Ban Téng Giam doc tham muu cho Pang, HPQT vé sap xép lai co cau
t6 chirc ciia Cong ty cho tinh gon va phu hop véi diéu kién hién nay.

2. binh ky kiém tra, bao dudng mdy bom, thiét bi, cic cong trinh xur ly,
tuyén ong chuyen dan nudce thd, nude sach chinh dam bao van hanh cip nude an
toan. Piéu tiét lién tuc ché do van hanh bom nudc theo ap luc, luu luong, gio dung
nude. Tang cudng chét luong thiét ké, thi cong, giam sat cong trinh. Pinh ky kiém
tra 6 chinh xac, duy tu, bao dudng cac dong hd ving va khu vuc.
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3. Déy nhanh tién d6 thuc hién céac tha tuc dau tu cac du an trong diém.
Tang cudng cong tac giam sat ki thudt cua chi dau tu ddi v6i cac du an dam bao
hoan thanh dang tién d6, dat yéu cau chét luong va van hanh an toan hiéu qua
ngay khi dugc nghi¢m thu ban giao dua vao khai thac.

4. Théng nhat cach thire ap gia nudc. Trang bi kién thirc co ban cho nhan
vién 4p gia nudc, co ché tai ddi v6i nhitng trudng hop khong nghiém tic trong
thuc hién 4p gia nudc. Lanh dao cac XNCN thuong xuyén kiém tra chit luong
dich vu khach hang. Tang cuong cong tac kiém dinh va thay thé dong ho tiéu thy.

5. Thyc hién nghiém tic quy trinh cit mé nudc, tich cuc trong cong tac thu
hoi cong no, thuong xuyén ra soat tinh trang nude thiéu nude yéu dé co hudng xir
1y kip thoi, ddm bao chat lvgng dich vu, ting san luong tiéu thu va doanh thu.

6. Pay manh quan 1y k¥ thuat van hanh san xuat va cap nudc, ra soat cac
quy trinh quan Iy van hanh, phan trach nhiém rd rang dé dam bao hiéu qua cong
tac giam sat. Tang cudng giam sat tién do thuc hién giao viéc dam bao hoan thanh
dung han, quan 1y dau tu XDCB dam bao tuan thu cac quy dinh moéi.

7. Quan ly lao dong dam bao tuan thu nghiém tac k¥ cuong k¥ luat lao dong
va cong bang, cong khai trong quan hé lao dong. Xay dung tinh than doan két, rén
luyén tac phong cong nghiép, xay dung van hoa doanh nghiép, thuc hién myc tiéu
phat trién Cong ty bén viing.

Trén day la danh gid hoat dong san xuat kinh doanh nim 2024 va phuong
hu’(')'ng,‘ muc tiéu, nhiém vu va giai phé‘p thl_rg hién ké hpach nam 2025, thay m?tt
Ban di€u hanh bao cdo trude Dai hoi dong c6 dong va rat mong nhén dugc y kién
dong gop cua quy co dong.

Xin tran trong cam on Quy vi dai biéu./.

TONG GIAM POC

H6 Minh Nam
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PHDCP CTY CP CAP NUOC PA NANG CONG HOA XA HQI CHU NGHIA VIET NAM

BAN KIEM SOAT Péc lap - Tw do - Hanh phic
S6:  /2024/CTCN-BKS Pa Nang, ngay  thang 04 nam 2025
DU THAO BAO CAO HOAT PONG KIEM TRA, GIAM SAT

CUA BAN KIEM SOAT NAM 2024

Kinh thira Quy vi Cé déng/Pai dién Cé dong,

Kinh thwa Quy vi Pai biéu Céng ty Cé phan cdp nuwéc Ba Nang!

Thuc hién quyén han, nghia vu cta Ban kiém soét theo quy dinh tai Luat
Doanh nghiép, Piéu 1&é Cong ty c6 phan cap nudc va cac quy dinh Phéap luat hién
hanh.

Thay mit Ban Kiém soat, t6i xin bao céo tinh hinh hoat dong kiém tra, giam
sat cia Ban kiém so4t Cong ty co phan Cap nudc Da Ning trong niam 2024 nhu
sau:

I. TINH HINH HOAT PONG CUA BAN KIEM SOAT NAM 2024:

1. Nhan su ciia Ban kiém soat nim 2024:

Ban kiém soat gdm c6 03 thanh vién:
- Ba Nguyén Thi Thu Ha - Truong Ban kiém soat
- Ba Pham Thi Qué Chi - Thanh vién
- Ong Thdi Quéc Khanh - Thanh vién

2. Cac cong tac da thuc hién nam 2024:

2.1 Trong nam 2024 Ban kiém soat d3 t6 chic 4 cudc hop véi ty 1¢ thanh vién
Ban kiém soat tham gia 100% d€ danh gia cac hoat dong cua Cong ty theo
chtrc nang va nhiém vu cta Ban kiém soat.

2.2 Pai dién Ban kiém soat tham du day du cac cudc hop ciia Hoi dong quan tri,
hop giao ban dinh ky hang thang cua Cong ty, cac cudc hop khac lién quan
dén hoat dong san xuat kinh doanh ciia Cong ty, chién luoc phat trién Cong
ty va tham gia y kién, dua ra cac kién nghi voi Hoi dong quan tri, Ban diéu
hanh Cong ty vé cic van dé lién quan dén hoat dong san xuat kinh doanh ctia
Cong ty.

2.3 Ban kiém soat da xay dung ké hoach nam, phan cong nhiém vuy cho tirng thanh
vién, t6 chirc hop, trao do6i thong tin dinh ky. T6 chirc thu thap thong tin, xay
dung va hoan thién co s¢ dir liéu phuc vu cho cong tac giam sat cac hoat dong
san xuat kinh doanh, phan tich Bao céo tai chinh dinh ky...

2.4 Kiém tra, giam sat Hoi déng quan tri, Ban diéu hanh trong viéc thyc hién cac
dinh huéng va muc tiéu kinh doanh cua Cong ty dugc Pai hoi dong c6 dong
thong qua.
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2.5 Ban kiém soat dd kiém tra giam sat viéc tuan thu cic quy dinh cta phap luat
cua Cong ty trong cong tac quan ly, diéu hanh hoat dong kinh doanh ctia Hoi
dong quan tri, Ban diéu hanh nim 2024, cu thé nhu sau:

- Xem xét tinh phap 1y, trinh tu tha tuc ban hanh cac Quyét dinh, Nghi quyét
ctia Hoi dong quan tri, Ban diéu hanh trong nim 2024 dam bao tun tha theo
cac quy dinh cta phap luat va ctia Cong ty.

- Kiém tra, giam sat viéc trién khai ké hoach va két qua thuc hién Nghi quyét
cua Pai ho1 dong c6 dong ctia Ho1 dong quan tri va Ban diéu hanh.

- Theo ddi, giam sat viéc cong bd thong tin cua Cong ty theo dang quy dinh
cua phap lut: cong bd cac bao céo tai chinh Quy, 6 thiang va ca nim 2024;
Bién ban, Nghi quyét Pai hoi dong c6 dong thuong nién. ..

2.6 Dé xuit voi Pai hoi dong c6 dong, Hoi dong quan tri lua chon Cong ty kiém
toan doc 1ap thuc hién kiém toan va soat xét Bao cdo tai chinh riéng va hop
nhat ctia Cong ty nim 2024.

2.7 Tham tra bao céo tai chinh Quy, 6 thang va ca nim, nham danh gia tinh trung
thuc va hop 1y ctia cac s6 lidu tai chinh, dong thoi phéi hop véi don vi kiém
toan doc 1ap trong cong tac soat xét va kiém toan cac bao cdo tai chinh nim
2024 cua Cong ty va Cong ty con.

2.8 Theo dbi viéc chi tra cd tirc ndm 2023 theo phuong 4n di dugc Pai hoi dong
co dong thong qua va viée tam Gng ¢ tirc nim 2024.

2.9 Ngoai ra, Ban kiém soat con thuc hién cac cong tac kiém tra, gidm sat vé
cong tac xay dung va giao ké hoach san xuit kinh doanh nam 2024 cho céc
don vi thanh vién; tham gia gbp y trong cong tac xay dung don gia nudc moi;
tham gia gop ¥ mot sd quy ché nham nang cao hiéu qua quan ly cua Cong ty;
ra soat viéc hach toan cac chi phi nham tim bién phap tiét giam chi phi san
xuat kinh doanh, dam bao ngudn von hoat dong hiéu qua nhat.

II. TINH HINH HOAT DONG VA TINH HINH TAI CHINH CUA CONG
TY:

Ban kiém soat danh gia cong tac tai chinh ké toan tai Cong ty va Cong ty
Xay lap vé co ban duoc thuc hién ding quy dinh cta B tai chinh. Viéc to chiic
1ap, ghi chép va luu trir hé thong chimg tir ké toan theo diing quy dinh hién hanh.

Ban kiém soat da tham dinh Béo c4o tai chinh 6 thang va Bao cdo tai chinh
nam 2024 dugc soat xét, kiém toan bdi Cong ty TNHH kiém toan va Tu van
Chuén Viét. Y kién ctia kiém toan vién vé cac Béo cdo tai chinh hop nhat nim
2024 ciia Cong ty 1a y kién chap nhéan toan bo.

* Két qua hoat dong san xuat kinh doanh nim 2024

Pon vi tinh : dong

Céc chi tiéu vé tai san va ngudn von ctia Cong ty tai thoi diém 31/12/2023

theo bao c4o tai chinh, Ban kiém soat tom lugc nhu sau:
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S6 CHi TIBU THUC HIEN KE HOACH THUC HIEN ]:1;22%22‘;/ T(}I;ZZ?)ZZ‘Z
TT 2023 2024 2024
(%) (%)
1 tshélil(llt’lrg;lg nute ghi 97.328.150 101.415.932 103.666.263 | 106,51 | 102,22
2 | Doanh thu 596.008.090.946 | 694.500.000.000 | 644.687.222.815 | 108,17 92,83
Ngdnh nuéc 591.463.117.486 | 691.200.000.000 | 640.504.754.381 | 108,29 92,67
Ngdnh Xay ldp 4.251.813.772 3.000.000.000 3.992.691.942 | 93,91 133,09
Ngdnh Vit tw 293.159.688 300.000.000 189.776.492 | 64,73 63,26
3 | Loinhun trude thué | 150.988.644.818 |  96.576.000.000 | 112.106.770.599 | 74,25 116,08
4 | Loi nhuan sau thué 135.530.874.378 100.354.867.362 | 74,05
Pon vi tinh : dong
So 2 A 2024/2023
T CHI TIEU 31/12/2023 31/12/2024 %)

I. Téng tai san 1.673.430.112.093 | 1.555.582.381.955 93%

1 Tai san ngén han 552.266.982.314 509.979.518.239 92%

2 Tai san dai han 1.121.163.129.779 | 1.045.602.863.716 93%

II. | Tong ngudn von 1.673.430.112.093 | 1.555.582.381.955 | 93%

1 No phai tra 883.511.667.237 778.491.445.126 88%
-No ngcfn han 327.138.827.481 298.754.599.437 91%
-No dai han 556.372.839.756 479.736.845.689 86%

2 Von chu s¢ hitu 789.918.444.856 777.090.936.829 98%
-Von g0op cua Chu so hitu 579.640.610.000 579.640.610.000 100%
-Thdng dw von co phan 8.993.538.265 8.993.538.265 |  100%
-Quy dau ti phat trién 117.103.023.611 128.098.140.692 |  109%
-Loi nhudn sau thué chwa phdn phoi 83.363.219.477 59.780.024.663 72%
-Nguon kinh phi va quy khac 818.053.503 578.623.209 71%

Phan tich mot sb chi tiéu bo céo tai chinh tai 31/12/2024:
STT CHI TIEU NAM 2023 | NAM 2024

I. | Bo tri co cdu tai san va co' cAu ngudn von

B tri co cAu tai san
- Taisan ngd'n han/Téng tai sdn 33,00% 32,78%
- Tai san dai han/Tong tai san 67,00% 67,22%
2 | Bo tri co cAu ngudn von
- No phdi trd/Tong nguon von 52,80% 50,05%
- Ngu&n von Chii s& hiru/T 5ng nguén von 47,20% 49,95%
II. | Kha ning thanh toan
1 | Kha ning thanh toan hién hanh 1,69 lan 1,71 lan
2 | Kha ning thanh todn nhanh 1,40 1an 1,47 lan
III. | Ty suit lgi nhuin
1 Ty suét loi nhuan sau thué/Doanh thu thuan (ROS) 22,74% 15,57%
2 Ty suat loi nhuan sau thué/Tong tai san (ROA) 8,11% 6,22%
3 Ty suat loi nhuan sau thué /N guon von chu sé hitu (ROE) 16,94% 12,81%
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1L KET QUA GIAM SAT HOAT PONG QUAN LY, PIEU HANH
CUA HOI PONG QUAN TRI, BAN TONG GIAM POC:

1. Cong tac quan tri, quén 1y ciia Hoi ddng quan tri:

Ban kiém soat d3 to chuc thuc hién giam sat viéc ban hanh, thyc hién céac
nghi quyét cua Pai hoi dong c6 dong, Hoi ddng quan tri: Cac Nghi quyét cua Dai
hoi dong c6 dong, Hoi ddng quan tri duoc ban hanh trén co sé tuan tha Diéu 1¢,
Nghi quyét Pai hoi dong c6 dong va cac quy dinh, quy ché quan tri ndi bo cua
Cong ty, cu thé:

Trong nim 2024, Hoi dong quén tri di to chire 04 phién hop va to chire lay
phiéu y kién cac thanh vién Hoi ddng quan tri va ban hanh 09 Nghi quyét va 06
Quyét dinh dé trién khai, thuc hién cac nghi quyét cua DPai hoi déng ) dong.

Hoi dong quan tri da thuc hién chic ning, nhiém vy theo quy dinh; Hoat
dong cua Hoi ddng quan tri; Cac cudc hop Hoi dong quan tri, phiéu ldy v kién cac
thanh vién Hoi dong quan tri, viéc ban hanh cac Nghi quyét, Quyét dinh... dam
bao phu hop vai cac quy dinh cta phap luat, Nghi quyét ctia Dai hoi dong cd dong,
Diéu 1¢ Cong ty va cac quy ché quan tri ndi bo. Tai liéu hop Hoi dong quan tri,
cac bao cdo danh gia duoc chuin bi day du; cac dé xuat, kién nghi duoc xir 1y kip
thoi va 5 quyét liét. Hoi dong quan tri thuong xuyén giam sat Tong giam dbc trong
viéc trién khai thuc hién cac nhiém vu.

Hoi dong quan tri thuong xuyén giam sat hoat dong ciia Ban diéu hanh
trong viéc trién khai thuc hién Nghi quyét cua Dai hoi déng cd dong va cac hoat
dong san xuat kinh doanh ctia Cong ty. Hoi dong quan tri dd phdi hop tot cliing
v6i Ban diéu hanh chi dao, diéu hanh toan dién moi hoat dong cta Cong ty gop
phan quan trong vao viéc hoan thanh ké hoach san xuét kinh doanh nim 2024 theo
Nghi quyét Pai hoi dong co dong.

2. Cong tac quan Iy ciia Ban diéu hanh:

Ban diéu hanh d4 c6 nhiéu nd luc trong viéc chi dao va diéu hanh hoat dong
san xuat kinh doanh. Trién khai Nghi quyét ctia Pai hoi dong c6 dong, Nghi quyét
ctia Hoi dong quan tri dén cac thanh vién trong Ban diéu hanh, cdc phong ban
nghiép vu dé thyc hién.

Niam 2024 Ban diéu hanh da chi dao quyét liét, sat sao nhiéu giai phap dong
bo dé trién khai thyc hién cac Nghi quyét, chi dao ctia Hoi ddng quan tri trong
viéc t6 churc thuc hién nhiém vu san xuét kinh doanh. Trong diém nam 2024, Ban
diéu hanh d3 thuc hién cac cong tac dau tu hé théng phat trién mé rong mang ludi
tuyén 6ng truyén din chinh, mang truyén tai va mang phan phdi dé dam bao an
toan van hanh san xuit cip nudc; cong tac giam that thoat va that thu mang lai
hiéu qua 16n gop phan hoan thanh nhiém vu san xuat kinh doanh ciia Cong ty.
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Viéc diéu hanh san xuit kinh doanh ¢6 nhitng ddi méi, bam séat dién bién
tién d6 thuc hién ké hoach cua cac don vi, thudng xuyén cap nhat théng tin diéu
hanh kinh doanh, ra soat, danh gia mirc d0 phu hop cua cac giai phap da dua ra
dé diéu chinh linh hoat, bd sung cac giai phap méi phu hop hon véi ting thoi
diém; Céc kién nghi ctia cac don vi dugc xem xét, giai quyét kip thoi.

IV. PANH GIA SU PHOI HQOP HOAT PONG GIUA BAN KIEM
SOAT VA HQI PONG QUAN TRI, BAN PIEU HANH

Cong tac phdi hop gitra Ban kiém soat vi Hoi dong quan tri va Ban diéu
hanh duoc thuc hién rét tot trong nim 2024.

Cac Phong, Ban nghiép vu ctiia Cong ty da cung cip cac tai liéu, thong tin
can thiét theo yéu cau cho Ban kiém soat dé thuc hién chirc ning, quyén han va
nghia vu ctia Ban kiém soat. Mot sb kién nghi cua Ban kiém soat duoc Hoi déng
quan tri va Ban Ban diéu hanh nghién ciru tiép thu dé trién khai thyc hién.

Ban kiém soat luén quan tdm, chu trong sy phdi hop véi Hoi dong quan tri,
Ban di€u hanh va cac Phong, Ban nghi¢p vu Cong ty trong sudt qua trinh t6 churc
thuc hién quyén han, nghia vu theo quy dinh hi¢n hanh.

Viéc thanh toan tién luong, thu lao cua Hoi déng quan tri, Ban diéu hanh,
Ban kiém soat:

- Cong ty da thuc hién trich tién lwong, thu lao ctia Hoi dong quan tri, Ban diéu
hanh s tién: 3.700.800.000 dong (chuyén trach 1a 3.499.200.000 dong; khong
chuyén Trach 14 201.600.000 dong).

- Tién luong, thu lao cta Ban kiém soat: 1.180.800.000 dong (chuyén trach 1a
1.101.600.000 dong; khong chuyén trach: 79.200.000 dong)

V. KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2025

1. Kiém tra, giam sat vi¢c thuc hién Diéu 1¢, Nghi quyét Pai hdi cb dong,
cac quy ché quan tri ndi b cua Hoi déng quan tri.

2. Kiém tra giam sat viéc chi c6 tirc cho ¢6 dong theo nghi quyét dai hoi co
dong; Kiém tra, giam sat viéc trich lap cac quy theo Nghi quyét dai hoi co dong
va viéc sir dung cac quy theo quy ché cua cong ty.

3. Giam sat viéc thuc hién bao cdo va cong bd thong tin dinh ky cho Uy
ban chiing khoan Nha nudc va S¢ giao dich chung khoan theo ding quy dinh ctua
Bo tai chinh vé viéc cong bd thong tin trén thi truong ching khoan.

4. Tham dinh Bao céo tai chinh, kiém tra, giam sat tinh hinh quéan 1y dong
tién, phan phdi loi nhuan va quyét toan quy tién luong.

5. Giam sat viéc xay dung, giao va to chure thuc hién ké hoach san xuit kinh
doanh tai Cong ty.
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6. Xem xét viéc xay dung cac dinh muc, cac bién phap tiét giam chi phi
nham nang cao hi¢u qua hoat dong cua Cong ty.

7. Giam sat, danh gia tinh hinh thyc hién co ché diéu hanh san xuit kinh
doanh, co ché tai chinh, hi€u qua stir dung von... cia Cong ty.

8. Xem xé&t viéc ky két cac hop déng kinh té, viéc trién khai cac du an dau
tu theo ké hoach 2024 da duoc Hoi dong quan trj thong qua.

9. Giam sat, tham gia gop ¥ xay dung, stra doi cac quy ché, quy dinh quan
1y, diéu hanh cua Cong ty.

10. Kiém tra, giam sat tinh hinh thuc hién quan 1y tai san thuoc nguén von
cua cong ty, tai san di thué cua nha nudc va tai san thudc ngudn von khac.

11. Giam sat cong tac thu hoi cong nog, von, ki€ém tra viéc quan 1y tai san
chuan bi kiém ké.

12. Giam sat tinh hinh va két qua to chirc thuc hién cac ndi dung khac trong
san xuét kinh doanh va quén tri doanh nghiép tai Cong ty va Cong ty con.

VI. KIEN NGHI

1. Nang cao hiéu qua quan tri hang ton kho, tai san, céng cu dung cu, thiét
bi may moc; quan ly mua sam vat tu, hang héa, cong cu... nham dam bao hi¢u
qua st dung, tranh that thoat, lang phi.

2. Bé ghi nhan chi phi phu hop va kip thoi, dé nghi Cong ty sém ban hanh
quy dinh vé Quy trinh cai tao, stra chita, nang cp hé thong cap nudc (tai san thué,
tai san do Cong ty tu dau tu,...)

3. Tich cuc ddi chiéu, xac nhan cac khoan ng phai thu, phai tra; cha dong
dé xuat, co giai phap xtr Iy cac khoan ng phai thu khé doi kéo dai nhi€éu nam

4. Nhimg vat tu ton kho khong str dung ton kho 1au tir 10-20 ndm dén nay
chua xtr Iy (ndm 2018 c6 phan loai con st dung dugc, hong, kém, mat pham
chét...) nhung dén nay van chua xtr 1y.

5. Ung dung cac giai phap cong nghé tién tién dé phuc vu cong tac quan 1y,
quan tri, giam sat cac hoat dong san xuit kinh doanh ctia Cong ty.

6. Chu trong nang cao cong tac cham soc khach hang; ting cuong cong tac
chéng that thu, thuong xuyén kiém tra gidm sat trong cong tac ap gia, diéu chinh
gia d6i v6i khach hang.

7. Trén day 1a Béo c4o tom tat vé tinh hinh hoat dong nim 2024 va phuong
hudng nim 2025 ciia Ban Kiém soat Cong ty, kinh trinh Pai hoi dong C6 dong
thuong nién.
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Thay mét Ban kiém soat toi chan thanh cam on Hoi déng quan tri, Ban diéu
hanh, cac Phong ban chirc ning c6 lién quan cing Quy c¢6 dong da ludn tao diéu
kién cho Ban kiém soat thuc hién t6t nhiém vu ctia minh.

Xin kinh chiic cdc Quy c6 déng nhiéu sirc khée va thanh dat, chiic dai héi
thanh cong.

TRUONG BAN KIEM SOAT

Nguyén Thi Thu Ha
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\v/ CONG TY CO PHAN CAP NUOGC PA NANG

PHAN III
CAC TO TRINH THONG QUA TAI PAI HOI

Pa Ning, ngay 18 thang 4 nam 2024




CONG TY CO PHAN
CAP NUOC DA NANG

S6:  /TTr-HPQT

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc 1ap - Tw do - Hanh phuc

thang 4 nam 2025

Pa Nang, ngay

TO TRINH
V/v Thong qua bao cao tai chinh nam 2024
di dwoc kiém toan

DU THAO

Kinh guri: Dai hoi déng c6 dong Cong ty c6 phan Cap nudc Pa Ning

- Cin ct Diéu 1 hoat dong ctia Cong ty c6 phan Cap nuéc Da Ning;
- Cin ¢t Béo c4o tai chinh nam 2024 da duogc kiém toan.

Kinh trinh Dai hoi dong c6 dong thong qua Bao cdo tai chinh nam 2024 da
dugc klem toan ctia Cong ty TNHH kiém toan va tu van Chuan Viét va theo Cong
vin s6 ....UBND-STC ngay.... /04/2025 ciia UBND thanh phé Pa Néng.

Bao cdo tai chinh nam 2024 duoc cong b thong tin theo qui dinh, Bao cao
bao gdom:

1. B4o c4o cta kiém toan vién

2. Bang can d6i ké toan ngay 31.12.2024

3. Bao c4o két qua kinh doanh nim 2024

4. Bao c4o luu chuyén tién té

5. Thuyét minh bao céo tai chinh

Trong d6, mot sb chi tiéu co ban trén Béo céo tai chinh nhu sau:

~ BANG CAN POI KE TOAN
Dén ngay 31 thang 12 nam 2024

DVT: dong
1:? TAI SAN Tlill:‘nylft 31/12/2023 01/01/2023
2 3 4 5

100 | A. TAI SAN NGAN HAN 509.979.518.239 552.266.982.314
110 | I.  Tién va cac khoan twong dwong tién | V.1 66.799.499.032 51.135.908.220
111 | 1. Tién 51.135.908.220 66.799.499.032
112 | 2. Céc khoan twong duong tién - -
120 | 1. PAu tur tai chinh ngin han 361.488.224.415 362.705.964.120
121 | 1. Chung khoan kinh doanh -
123 | 2. Pau tu nim giir dén ngay dao han V.2 362.705.964.120 361.488.224.415
130 | ITI.  Cac khoan phai thu ngin han 27.164.037.149 27.281.724.088
131 | 1. Phai thu ngin han cua khach hang V.3 15.813.731.912 17.087.711.867
132 | 2. Tratruée cho ngudi ban ngan han V.4 1.821.502.922 1.896.001.013
136 | 3. Phai thu ngin han khéac V.5 16.286.543.075 17.433.133.559
137 | 4. Du phong phai thu ngén han khé doi V.6 (7.904.331.244) (7.988.531.867)
140 | IV. Hang ton kho V.7 42.443.524.082 40.310.899.069
141 | 1. Hang tén kho 42.443.524.082 40.310.899.069

Trang 42




1:? TAI SAN T;‘li‘nylft 31/12/2023 01/01/2023
2 3 4 5
142 | 2. Du phong giam gia hang ton kho (¥) - -
150 | V. Tai san ngin han khac 27.630.137.434 55.286.582.944
151 | 1. Chi phi tra truéc ngén han V.8a 416.714.853 241.579.478
152 | 2. Thué gié tri gia ting dwoc khau trir V.14 32.891.149.249 17.616.194.694
Thué va cac khoan khac phai thu Nha
153 | 3. nuéc V.14 19.891.838.264 9.597.227.887
200 | B. TAISAN DAI HAN 1.045.602.863.716 1.121.163.129.779
210 | I.  Cac khoan phai thu dai han - -
215 | 1. Phai thu vé cho vay dai han - -
216 | 2. Phai thu dai han khac - -
220 | II.  Tai san c6 dinh 1.002.883.388.396 1.039.088.326.147
221 | 1. Taisan cb dinh hiru hinh V.9 1.000.790.221.728 1.038.767.917.807
222 - Nguyén gid 2.575.899.715.202 2.499.570.358.508
223 - Gid tri hao mon liy ké (1.575.109.493.474) | (1.460.802.440.701)
227 | 2. Taisan cb dinh v hinh V.10 2.093.166.668 320.408.340
228 - Nguyén gid 11.738.575.951 9.696.575.951
229 - Gid tri hao mon liy ké (9.645.409.283) (9.376.167.611)
240 | IV. Taisan dé dang dai han 33.241.663.169 73.260.275.460
241 | 1. Chiphi SXKD d¢ dang dai han - -
242 | 2.  Chi phi xay dung co ban dé dang V.11 73.260.275.460 33.241.663.169
250 Piu tw tai chinh dai han - -
260 | VL. Tai sin dai han khac 9.477.812.151 8.814.528.172
261 Chi phi tra truéc dai han V.8b 9.477.812.151 8.814.528.172
262 | 2. Taisan thué thu nhap hoén lai - -
270 TONG CONG TAI SAN 1.555.582.381.955 1.673.430.112.093
1\:65 NGUON VON T:l:’zlft 31/12/2024 01/01/2024
1 2 3 4 5

300 | C. NOQ PHAITRA 778.491.445.126 883.511.667.237
310 | I. Ng ngin han 298.754.599.437 327.138.827.481
311 | 1. Phai tra nguoi ban ngn han V.12 42.469.751.122 82.941.488.359
312 | 2. Ngudi mua tra tién trudc ngén han V.13 980,710,123 651.868.804
313 | 3. Thué va cc khoan phai nop Nha nude V.14 7,142,123,949 6.946.823.682
314 | 4. Phai tra nguoi lao dong V.15 29.399.507.369 25.660.461.025
315 | 5. Chi phi phai tra ngén han V.16 2.207.585.966 2.320.296.950
319 | 6. Phai tra ngn han khac V.17a 149.124.291.276 139.309.090.756
320 | 7. Vay va ng thué tai chinh ngén han V.18a 60,483,921,067 61.929.759.608
322 | 8. Quy khen thudng, phuc lgi V.19 6.946.708.565 7.379.038.297
330 | IL Ng dai han 479.736.845.689 556.372.839.756
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Ma NGUON VON Thuyet 31/12/2024 01/01/2024

i) minh

1 2 3 4 5

337 | 1. Phai tra dai han khac V.17b 90.364.937.728 104.761.271.825
338 | 2. Vay va no thué tai chinh dai han V.18b 384,575,177,736 445.073.763.147
341 | 3. Thué thu nhap hoén lai phai tra 321,530,803 170.605.362
343 | 4. Quy phat trién khoa hoc va cong ngh¢ 4,475,199,422 6.367.199.422
400 | D. VON CHU SO HU'U 777.090.936.829 789.918.444.856
410 | I.  Vén chii sé hitu V.20 776.512.313.620 789.100.391.353
411 | 1. Vén gop cia chu so hitu 579.640.610.000 579.640.610.000
411a - C6 phiéu ph théng c6 quyén biéu quyét 579,640,610,000 579.640.610.000
411b - Cb phiéu vu dai - -
412 | 2. Thing du vdn cb phin 8.993.538.265 8.993.538.265
418 | 3. Quy dAu tu phat trién 128.098.140.692 117.103.023.611
421 | 4. Loinhun sau thué chua phéan phdi 59,780,024,663 83.363.219.477

- LNST chua phan phdi liiy ké dén cudi ky
421a trudc - -
421b - LNST chua phén phéi ky nay 59,780,024,663 83.363.219.477
430 | IL.  Ngudn Kkinh phi va quy khac 578.623.209 818.053.503
431 | 1. Ngudn kinh phi - -
432 | 2. Ngudn kinh phi d3 hinh thanh TSCD V.21 578,623,209 818.053.503
440 TONG CONG NGUON VON 1.555.582.381.955 1.673.430.112.093
KET QUA KINH DOANH
Nam 2024
DVT: dong

M;a CHI TIEU Th}lyet Nam nay Nam truéc

i) minh

1 2 3 4 5

01 1. Doanh thu ban hang va cung c?ip dich vu VI.1 644.687.222.815 596.008.090.946
02 2. Cac khoan giam trir doanh thu - -

Doanh thu thuin vé bén hang va cung cfip dich

10 | 3. wvu 644.687.222.815 |  596.008.090.946
11 | 4. Gi4 vén hang ban VL2 447.440.832.653 |  363.893.581.553
20 5. Loinhuin gop vé béan hang va cung cfip dich vu 197.246.390.162 232.114.509.393
21 | 6. Doanh thu hoat déng tai chinh VL3 24.903.652.055 27.240.728.625
22 | 7. Chi phi tai chinh VL4 28.798.461.146 29.950.887.311
23 - Trong dé: Chi phi ldi vay 28.798.461.146 29.950.386.864
24 8. Phan 13 hoic l3i trong cong ty lién doanh, lién két - -
25 | 9. Chi phi ban hang VL5 38.100.686.812 35.226.417.367
26 | 10. Chi phi quan 1y doanh nghiép VL6 47.817.079.406 45.659.242.462
30 | 11. Lginhuin thuin tir hoat dong kinh doanh 107.433.814.853 148.518.690.878
31 | 12. Thu nhép khac VL7 5.138.302.526 3.048.293.738
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l\s/lf;ﬁ CHi TIEU Tl?lr:f t Niam nay Nam trudce
1 2 3 4 5
32 | 13. Chi phi khac 465.346.780 578.339.798
40 | 14. Lginhuin khac 4.672.955.746 2.469.953.940
50 | 15. Téng lgi nhuin ké toan trwée thué 112.106.770.599 | 150.988.644.818
51 | 16. Chi phi thué thu nhap doanh nghiép hién hanh V.14 11.600.977.796 15.445.150.307
52 | 17. Chi phi thué thu nhap doanh nghiép hodn lai V.14 150.925.441 12.620.133
60 | 18. Lginhuan sau thué thu nhap doanh nghiép 100.354.867.362 135.530.874.378
61 | 19. Loinhuin sau thué cua cb déng cua cong ty me 100.354.867.362 135.530.874.378
62 | 20. Loi nhun sau thué cua cb dong khong kiém soat - -
70 | 21. Lii co bén trén cb phiéu VI8 1.547 2.090
71 | 22. Lai suy gidzm trén c6 phiéu VL9 1.547 2.090
Kinh trinh Pai hoi dong c6 dong xem xét./.

Ng;; nthgin-‘ TM. HOI PONG QUAN TRI

- rén; -

- Lu'llj TeK HDPQT, Ban TCKT. CHU TICH

Ho6 Huong
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CONG TY COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM

CAP NUOC PA NANG Doc 14ap - Tu do - Hanh phiic
S6: /TTr-HPQT Pa Nang, ngay  thang 4 nam 2025,

V/v Trich 1ap quy va phéan phoi loi nhuin nim 2024 va ké hoach
Phan phoi l¢gi nhuin nam 2025

Kinh goi : Pai hoi dong cb dong Cong ty Cb phan Céap nudc Da Nang
Can ctr Piéu 18 hoat dong cua Cong ty C6 phan Cap nuéc Pa Nang,
Kinh trinh Pai hoi dong c6 dong vé trich 1ap va sir dung ngudn loi nhuén
sau thué theo bao cdo tai chinh nim 2024 d3 dugc kiém toan va theo Cong van sd
../UBND-STC ngay ..../04/2025 cua UBND thanh ph Pa Néng va ké hoach
phan phdi loi nhuan nim 2024 nhu sau:
1/Phén phoi loi nhuin nim 2024:

1. Loi nhuén trudc thué 112.106.770.599 dong
2. Thué TNDN phai nop 11.751.903.237 dong
3. Loi nhuén sau thué 100.354.867.362 dong
4. Phan phdi loi nhuan nim 2024 100.354.867.362 dong
5. Trich quy dau tu phat trién 5.030.081.962 dong
6. Trich quy khen thudng. phuic loi 13.600.000.000 dong
7. Quy thuéng HDQT. BPH. BKS 575.100.000 dong
8. Chia c0 tirc 81.149.685.400 dong
9.Ti 1¢ chia ¢ tirc 14.00%

2/Ké hoach phén phoi lgi nhuin nim 2025:
Trinh Pai hoi déng c6 dong vé ké hoach phan phéi loi nhuén nam 2025:

1. Doanh thu : 763.074 triéu dong
2. Loi nhun truge thué : 159.535 triéu dong
3. Loi nhuan sau thué : 141.986 triéu dong
4. Phan phoi cac quy : 37.651 triéu dong
5. Chia cb tuc : 104.335 triéu dong
6. Ti 18 chia cb tic : 18%

Kinh trinh Dai h6i déng cd dong xem xét.
TM. HQOI PONG QUAN TRI

Noi nhén: CHU TICH
- Nhu trén;
- Luu TK HPQT, Ban TCKT.

Ho6 Hwong
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CAP NUOC PA NANG Péc lap - Tw do - Hanh phiic

Sé:  /TTr-HPQT Pa Nang, ngay  thang 4 nam 2025

- TO TRINH
DU THAO V/v Béo cdo quy lwong va thit lao HDQT, Ban Kiém soat

cudi nim 2024 va ké hoach quy hrong va thu lao nim 2025

Kinh giri : Pai hoi dong c6 dong Cong ty C6 phan Cap nude Pa Ning

- Can ctr Luat doanh nghi¢p nam 2020;

- Cén cir Diéu 1¢ hoat dong cuia Cong ty C6 phan Cép nude Pa Ning;

Kinh trinh Pai hoi dong c6 dong thong qua Quy lvong va thu lao nam 2024 va
ké hoach quy lwong va thu lao nim 2025 ctia HPQT, Ban diéu hanh, Ban Kiém soat
nhu sau:

1/ Quy tlen lwong. thii lao HPOT. Ban diéu hanh. Ban kiém sodt nam 2024 nhw sau:

Téng tién 11r0’ng thu lao HDQT. Ban diéu hanh. Ban kiém soat nim 2024 la
4.881.600.000 dong. Trong do:

- Tién lvong HPQT chuyén trach : 3 ngudi s6 tién lwong 13 2.203.200.000 dong.

- Thii lao cia HPQT khéng chuyén trach: 2 ngudi s tién thi lao 1a 201.600.000
dong.

- Tién lvong Ban diéu hanh : 2 ngudi sd tién luong 13 1.296.000.000 dong

- Tién luong cia Kiém soat vién chuyén trach: 2 ngudi s tién luong la
1.101.600.000 dong.

- Thii lao ctia Kiém soat vién khong chuyén trach: 1 ngudi sé tién 1a 79.200.000 dong.

2/ Ké hoach quy tién lwong. thit lao HDQT.Ban diéu hanh. Ban KS nam 2025:

Tong tién luong. thu lao HPQT. Ban diéu hanh. Ban kiém soat Cong ty nam 2025 la
4.691.553.120 dong.

- Tién lvong HPQT chuyén trach: 3 nguoi sé tién lvong 14 2.275.765.920 dong.

- Thu lao cia HDQT khong chuyén trach: 2 nguoi sé tién thu lao 1a 240.000.000
dong.

- Tién lvong Ban diéu hanh : 2 ngudi s6 tién lrong 1a 1.335.787.200 dong.

- Tién lvong ctia Trudng ban kiém soat:1 ngudi sd tién luong 1a 672.0000.000 dong.

- Thu lao ciia Kiém soat vién khong chuyén trach: 2 ngudi so tién 1a 168.000.000
dong.

Trong nam 2025, Cong ty dat va vuot ké hoach sé& c6 sy diéu chinh theo qui dinh.

Kinh trinh Dai hoi dong c6 dong thong qua quyét toan Quy luong, thu lao nim
2024 va Quy luong, thu lao ké hoach nam 2025 ciia HPQT, Ban Piéu hanh, Ban Kiém

soat.
TM. HQI PONG QUAN TRI
Noi nhin: CHU TICH
- Nhu trén;

- Luu TK HPQT, Ban TCKT

Ho Huong
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP NUOC PA NANG Poc lap - Tu do - Hanh phic
S6:  /2024/TTr-BKS Pa Nang, ngay  thang 3 nam 2024

V/v Lua chon don vi kiém toan doc lap thue hién
kiém toan b4o c4o tai chinh nim 2025

Kinh giri: Pai hoi ddng c¢6 déng Cong ty c6 phan Cap nudc Pa Ning.

- Can cr Piéu 1¢ hoat dong ctia Cong ty c6 phan Cap nudc Da Ning;
Kinh trinh Pai hoi dong c6 dong phé chuan danh sach cac Cong ty kiém toan va
iy quyén cho Hoi dong quan tri chon mot trong cac Cong ty kiém toan sau dé thyuc hién
kiém toan bao co tai chinh nam 2025.
Danh sach cac Cong ty kiém toan gom:
- Cong ty TNHH Kiém toan va tur vin Chuan viét (Theo Quyét dinh sé 1269/QP-
UBCK ngay 19 thang 11 nim 2024 ctia Chu tich Uy ban Chtng khoan Nha nuéc)
- Cong ty TNHH Kiém toan va tu vin A&C (Theo Quyét dinh sé 1268/Qb-
UBCK ngay 19 thang 11 nam 2024 cia Chu tich Uy ban Chtrng khoan Nha nuéc)
- Cong ty TNHH Kiém toan va Ké toan AAC (Theo Quyét dinh s6 1270/QDb-
UBCK ngay 19 thang 11 nim 2024 ctia Chu tich Uy ban Chtng khoan Nha nuéc)
Céc don vi kiém toan trén nam trong danh sach cac Cong ty kiém toan dugc chip
thuan kiém toan cho cac don vi c6 loi ich cong chung ndm 2025 cua Uy ban chimg
khoan nha nudc.

Kinh trinh Pai hoi dong c6 dong xem xét.

Noi nhan: TRUONG BAN KIEM SOAT
- Nhu trén;
- Luu TK HPQT, Ban KS.

Nguyén Thi Thu Ha
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP NUOC PA NANG Péc lap - Tw do - Hanh phic
S6: /TTr-HBQT Pa Nang, ngay thang 4 nam 2025
TO TRINH

Ve viéc mien nhiém thanh vién Hgi dong quan tri

Kinh giri: Pai hoi déng cb déng Cong ty C6 phan Cép nudc Da Ning

Can cir Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020, Ludt sira doi, bo
sung va cdc van ban hwdng dan thi hanh;

Can cir Ludt chirng khodn so 54/2019/QH14 ngay 26/11/2019 va cdc vin bdn
hwéng dan thi hanh;

Can cur Biéu I¢ to chure va hoat dong cua Cong ty co phan Cap nudc Pa Nang;
Can cir Quy ché noi bo vé quan tri Cong ty co phan Cap nuoc Pa Nang.

Can cir vao Quyet dinh so 364/QD—UBND ngay 05/02/2025 cua Uy ban
Nhdén dén thanh phé Pa Nang vé viéc nghi hueu dé hwéng ché dg bao hiém.

Hoi dong quan tri Cong ty xin trinh Pai hoi dong cd dong xem xét va thong
qua viéc mién nhiém thanh vién Hoi dong quén tri ddi véi: Ong Lé Pic Quy,
Nguoi dai dién phan von nha nude do Uy ban nhan dan thanh phd lam dai dién s
hitu tai Cong ty C6 phan Cap nuéc Pa Néng.

Théng tin vé thanh vién HPQT d& nghi mién nhiém:
- Ho va tén: Lé Duc Quy
- Chire vu: Thanh vién HPQT, Pho Téng giam ddc.
- Ly do mién nhiém: nghi huu
- Ngay hiéu lyc: 01/05/2025.
Kinh trinh Pai hoi dong c6 dong xem xét va biéu quyét thong qua./.

Noi nhn: TM. HOI PONG QUAN TRI

- Nhu trén; CHU TICH
- Luu TK HDQT, VT.

Ho Hwong
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP NUOC PA NANG Péc lap - Tw do - Hanh phic
S6: /TTr-HBQT Pa Nang, ngay thang 4 nam 2025
TO TRINH

Ve viéc mien nhiém thanh vién Ban kiém soat

Kinh giri: Pai hoi déng cb déng Cong ty C6 phan Cép nude Da Ning

Can cir Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020, Ludt sira doi, bo
sung va cdc van ban hudng dan thi hanh;

Can cir Ludt chirng khodn so 54/2019/QH14 ngay 26/11/2019 va cdc vin bdn
hwéng dan thi hanh;

Can cir Diéu 1¢ té chire va hoat dong ciia Cong ty ¢6 phan Cap mirde Pa Néng;
Can cir Quy ché néi bg vé quan tri Cong ty cé phan Cap nude Pa Nang.
Can cir Pon tir chire ciia Ong Thdi Quoc Khanh ngay 17/03/2025.

Hoi dong quan tri Cong ty C6 phan Cap nudc Pa Nang kinh trinh Dai hoi dong
cO dong xem xét va thong qua ndi dung sau: viéc mién nhiém ddi véi: Ong Thai Qubc
Khénh, Kiém soat vién khong chuyén trach tai Cong ty C6 phan Cap nudc Da Néng.

Théng tin vé thanh vién Ban kiém soat dé nghi mién nhiém:
- Ho va tén: Thai Qudc Khanh
- Ly do mién nhiém: dugc b tri cong tac khac
- Ngay hiéu lyc: ké tir khi duoc Dai hoi dong cb dong thong qua.
Kinh trinh Dai hoi déng c6 dong xem xét va biéu quyét thong qua./.

Noi nhin: TM. HQOI PONG QUAN TRI

- Nhu trén; >
- Luu TK HPQT, VT. CHU TICH

Ho6 Hwong
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP NUOC PA NANG Péc lap - Tw do - Hanh phic
Sé: /TTr-HPQT Pa Nang, ngay thang 4 nam 2025
TO TRINH

Vé viéc bau bo sung thanh vién Hoi dong quan tri
Nhiém ky 2021 - 2026

Kinh giri: Pai hoi déng c6 dong Cong ty Co phan Cap nudc Pa Ning
- Can cir Ludt Chirng khodn sé 54/2019/QH14 dwgc Quoc héi nuée Cong hoa Xa
hoi Chu nghia Viét Nam thong qua ngay 26 thang 11 nam 2019;
- Can ci Ludt Doanh nghiép s6 59/2020/QH14 dwoc Quoc hoi mede Cong hoa Xa
hoi Chu nghia Viét Nam thong qua ngay 17 thang 6 nam 2020;
- Can cir Nghi dinh s6 155/2020/ND-CP ngay 31 thang 12 ndm 2020 ciia Chinh
phu quy dinh chi tiet thi hanh mot so dieu cua Ludt Chirng khodn;
- Can cir Thong Zu’NSOA’ 116/2020/TT-BTC ngay 31 thang 12 nam 2020 cua B¢ trueong
B¢ Tai chinh huong dan mot so diéu ve quan tri cong ty ap dung doi voi cong ty dai
chung tai Nghi dinh so 155/2020/NP-CP ngay 31 thang 12 nam 2020 cua Chinh phu
quy dinh chi tiét thi hanh mot so diéu cua Luat Chung khoan;
- Can cik vao Piéu 1é t6 chire va hoat dong Céng ty Cé phan Cdp nwde Pa Ning;
Hoi dong quan tri Cong ty C6 phan Cép nudc Pa Néng kinh trinh Pai hoi
dong c6 dong xem xét thong qua viéc bau bo sung thanh vién Hoi1 dong quan tri
nhiém ky 2021 - 2026 nhu sau:
1. S6 lugng bau b sung thanh vién Hoi dong quan tri nhiém ky 2021-2026
la: 01 (mdt) thanh vién.
2. Nhiém ky ctia thanh vién Hoi dong quan tri dugc bau bo sung 13 thoi gian
con lai cia nhiém ky 2021-2026.
3. Ung cir vién bau b6 sung vao chirc danh thanh vién Hoi dong quan tri
nhié¢m ky 2021-2026 la:
-Hovatén: ..o
- Chirc vu hién tai: ...ooeevvvviviiiiiiieieees
Hb so ctia ing ctr vién bau bd sung thanh vién Ban Kiém soat duoc kém theo
To trinh nay.
Hoi dong quan tri Cong ty C6 phan Cép nudc Pa Néng kinh trinh Pai hoi
dong c6 dong xem xé€t va biéu quyét thong qua cac ndi dung néu trén./.
Noi nhin: TM. HQOI PONG QUAN TRI
- Nhu trén; s
- Luu TK HPQT, VT. CHU TICH

Ho6 Huwong
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP NUOC PA NANG Péc lap - Tw do - Hanh phic
Sé: /TTr-HPQT Pa Nang, ngay  thang 04 nam 2025
TO TRINH

Vé viéc bau bo sung thanh vién Ban kiém soat
Nhiém ky 2021 - 2026

Kinh giri: Pai hoi déng c6 dong Cong ty Co phan Cap nudc Pa Ning

- Can cir Ludt Chitng khodn sé 54/2019/0H14 dwoc Quéc héi nude Cong
hoa Xa hoi Chu nghia Viét Nam thong qua ngay 26 thang 11 nam 2019;
- Can cir Ludt Doanh nghiép sé 59/2020/QH14 dwoc Quéc héi nuée Cong
hoa Xa hoi Chu nghia Viét Nam thong qua ngay 17 thang 6 nam 2020,
- Can cit Nghi dinh s6 155/2020/ND-CP ngay 31 thang 12 nam 2020 ciia
Chinh phu quy dinh chi tiét thi hanh mot so diéu cua Ludt Chung khoadn,
- Can cir Théng tw s6 116/2020/TT BTC ngay 31 thang 12 nam 2020 cua Bo
triwcng Bo Tai chinh huéng dan mot s6 diéu vé& quan tri cong ty dp dung doi véi

cong ty dai chiing tai Nghi dinh s6 155/2020/NP-CP ngay 31 thang 12 nam 2020
cua Chinh phu quy dinh chi tiét thi hanh mot so diéu cua Ludat Chung khodn;

- Can cik Diéu 16 t6 chirc va hoat ddng Cong ty C6 phan Cap nude Pa Nang.

Hoi ddng quan tri Cong ty C6 phan Cap nude Pa Nang trinh Pai hoi dong
co dong xem xét thong qua viéc bau bo sung thanh vién Ban Kiém soat nhiém ky
2021 - 2026 nhu sau:

1. S6 luong bau bd sung thanh vién Ban Kiém soat nhiém ky 2021-2026 1a:
01 (mdt) thanh vién.

2. Nhiém ky cta thanh vién Ban Kiém soat dugc bau bd sung 1a thoi gian
con lai cia nhi¢m ky 2021-2026.

3. Ung vién bau bd sung vao chirc danh thanh vién Ban Kiém soat nhiém ky
2021-2026 la:

-HOVAEN: e

- Chirc vu hién tai: ...ooevveeviviiiiiieeieeens

Hb so ctia tmg ctr vién bau bo sung thanh vién Ban Kiém soat duoc kém theo
To trinh nay.

H01 ddng quan tri Cong ty Co phan Cép nuéc Pa Néng kinh trinh Pai hoi
ddng cb dong xem xét va biéu quyét thong qua cac ndi dung néu trén./.

Noi nhin: TM. HQI PONG QUAN TRI

- Nhu trén; 5
- Lwu TK HDQT, VT. CHU TICH

Ho6 Hwong
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\v/ CONG TY CO PHAN CAP NUOGC PA NANG

PHAN IV
DU THAO NGHI QUYET PAI HOI

Pa Nang, ngay 12 thang 4 nam 2024




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP NUOC PA NANG Péc lap - Tw do - Hanh phic
S6: 01/ NQ-PHPCP Pa Nang, ngay 18 thang 4 nam 2025
<DU THAO>
DU THAO NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN
CONG TY CO PHAN CAP NUOC DA NANG NAM 2025
DPAI HOI PONG CO DONG

Can cr Luat Doanh nghiép s6 59/2021/QH14 ngay 17 thang 6 nam 2020;

Cin ctr Pidu 1 t6 chirc va hoat dong ctia Cong ty C6 phan Cap nudc Pa Nang;

Cin ctr Bién ban hop Pai hoi dong c6 dong thuong nién Cong ty C6 phan
Cap nudc Da Nang ngay 18 thang 4 nam 2025;

QUYET NGHI:

Piéu 1. Biéu quyét thong qua cac ndi dung sau:

1. Bao cdo Hoi dong quan tri vé quan tri, két qua hoat dong cuia HPQT nim
2024 va ké hoach hoat dong cia HDQT nam 2025.

2. Bao cdo cta Ban diéu hanh vé két qua san xuét kinh doanh nim 2024,
phuong hudng san xuat kinh doanh nim 2025 véi cac chi tiéu sau:

2.1 Két qua san xuét kinh doanh nam 2024:

TT Cac chi tiéu Don vi Nam 2024
tinh Ké Thye | Ty 18 % | So véi

hoach hién S0 vOi nam

KH 2023
1 | Nudc sén‘xuét Triéum?’ | 118,914 117,684 99.,0% | 102,2%

(c6 bao gobm Hoa Lién)

2 | Nudc ghi thu Triéum?® | 101,416 | 103,666 | 102,2% | 106,5%
3 | Tong doanh thu truée thué | Ty dong | 709,374 | 672,756 |  94,8% | 471,4%
- Nganh nuéc Ty dong | 691,200 | 640211 | 92,6% | 108,2%
- Nganh xay lip Ty dong | 3,000 4,286 | 142,9% | 100,8%
- Nganh vat tu Ty dong | 0,300 0,190 | 63,3% | 64,8%
- Hoat dong tai chinh Ty dong | 12,374 24,822 | 200,6% | 91,1%
- Thu nhap khac Ty dong | 2,500 3,246 | 129,8% | 106,5%
4 | Loi nhuan trude thué Ty dong | 96,576 | 112,107 | 116,1% | 74.2%
5 | Ty 1é chia c6 tirc % 12 14| 116,7% | 73,7%
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1.2 Chi tiéu ké hoach san xuét kinh doanh 2024:

TT Chi tiéu Ponvi | Ké hoach | So véi thue
tinh | nim 2025 | hién 2024

1 | Nuédc san xuit (c6 bao gdm Hoa Lién) Triéu m? 124,400 105,7%
2 | Nuéc ghi thu Trium® | 108,850 105,0%
Téng doanh thu trude thué Ty dong | 763,074 113,4%

- Nganh nudc Ty dong | 747,861 116,8%

- Nganh xay lip Ty dong 3,000 70,0%

- Nganh vat tu Ty dong 0,200 105,3%

- Doanh thu hoat dong tai chinh Ty dong 10,659 42,9%

- Thu nhap khac Ty dong 1,354 41,7%

4 | Loi nhun trude thué TNDN Ty dong 159,535 142,3%
5 | Ty 1& chia c6 tuc % 18 128,6%

- Tuy theo tinh hinh SXKD trong ndm ké hoach, Pai hoi d@)ng cd dong chép
thuan cho Ho1 déng Quan tri can nhéc diéu chinh cac chi tiéu trén theo quy dinh.
Can ctr Nghi quyét cia HPQT, Ban Tong Giam ddc sé& trién khai thyc hién theo
dang quy dinh.

3. B4o c4o cua Ban kiém soat vé két qua hoat dong nam 2024 va ké hoach
hoat dong nam 2025.
4. B4o c4o tai chinh va Phan phdi loi nhuan nim 2024 va Ké hoach tai chinh
va Phén phdi loi nhuan nim 2025:

- Loi nhuén trude thué

- Thué TNDN phai ndp

- Loi nhuan sau thué

- Phan phéi loi nhuan nim 2024

- Trich quy dau tu phat trién

- Trich quy khen thudng. phuc loi
- Quy thuong HDQT. BDH. BKS
- Chia cb ttrc

- Ti 1é chia c6 tirc

5. Ké hoach phan phéi loi nhuén nam 2025:
763.074 tridu dong
159.535 triéu dong
141.986 triéu dong

Doanh thu :

Loi nhuan truée thué :
Loi nhuén sau thué :
Phén phbi cac quy :
Chia ¢ tic :

Ti 18 chia cb tuc :

112.106.770.599 dong
11.751.903.237 dong
100.354.867.362 dong
100.354.867.362 dong
5.030.081.962 dong
13.600.000.000 dong
575.100.000 dong
81.149.685.400 dong
14.00%

37.651 triéu dong

104.335 triéu dong

18%

6. Thong qua Td trinh bao céo tai chinh ndm 2024 da duoc kiém toan. (7T

STTr-HPQT ngay ... /4/2025).
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7. Thong qua To trinh trich 1ap quy, phan phdi loi nhuén va chia cd tirc nim
2024 va ké hoach trich 14p quy, phan phéi loi nhuan nam 2025. (7T s6 ....... /TTr-
HDQT ngay ...... /4/20235).

8. Thong qua Td trinh bao céo quy luong va thi lao HPQT, Ban Kiém soat
nam 2024 va ké hoach quy lwong va thu lao nam 2025. (TT 56 ....... /TTr-HDQT
ngay ...... /4/2025.

9. Théng qua T trinh Iya chon don vi kiém toan doc 1ap thuc hién kiém
toan bao c4o tai chinh ndm 2025. (TT 56 ...... /2025/TTr-BKS ngay ...... /5/2025).

10. Thong qua To trinh mién nhiém thanh vién Hoi déng quan tri

11. Thong qua To trinh mién nhiém thanh vién Ban kiém soat

12. Thong qua két qua bau cir bo sung thanh vién Hoi déng quan tri Cong
ty cO phan cip nudc Pa Ning nhiém ky 2021 -2026.

13. Thong qua két qua bau cir bo sung thanh vién Ban kiém soat Cong ty
c6 phan cap nudc Pa Ning nhiém ky 2021 -2026.

Piéu 2. Giao cho Hoi dong quan tri, Ban Piéu hanh cin cir chitrc ning
nhiém vu t6 chirc trién khai thuc hién cac ndi dung tai Piéu 1 theo ding diéu 18 to
chtrc va hoat déng cua Cong ty CO phan Cap nudc Pa Ning va phap luat hién
hanh.

Diéu 3. Diéu khoan thi hanh.

Nghi quyét nay di dugc Pai hoi dong ¢ dong thuong nién nam 2025 Cong
ty C6 phan Cip nudc Pa Néng thong qua va ¢ hiéu luc thi hanh ngay sau khi két
thuc Pai hoi ké tir ngay 18 thang 4 nim 2025.

Noi nhgn: T/M. POAN CHU TOA
- UBND TP P Ning; PAI HQI PONG CO PONG
- HDQT;

- Ban Tt 5ng Giam d‘éc;

- Ban kiém sodt;

- UBCKNN;, So GDCKHN,

- Website Cong ty, Luu TK HDQT, VT.

Hb) Huong
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\/fv CONG TY CO PHAN CAP NUGC PA NANG

PHAN V

CAC TAI LIEU LIEN QUAN KHAC

Pa Nang, ngay 12 thang 4 nam 2024




LY LICH CUA UNG CU VIEN THAM GIA VAO THANH VIEN
HQI DPONG QUAN TRI CONG TY CO PHAN CAP NUGC PA NANG
NHIEM KY 2021 - 2026

. Ho va tén

. Gidi tinh

. Qué quan

. Ngay, thang, nam sinh:
. Dan toc :

. Quéc tich

. S6 CMND

8. Ngay cap

N N L AW N =

9. Noi cap :

10. Dia chi hién nay :

11. Trinh do hoc vén :

12. Trinh d¢ chuyén mon:
13. Qua trinh cong tac:

Tiur thang, nam

, Chirc danh don vi, cong tac
den thang, nam
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LY LICH CUA UNG CU VIEN THAM GIA VAO THANH VIEN
BAN KIEM SOAT CONG TY CO PHAN CAP NUOC PA NANG

NHIEM KY 2021 - 2026

. Ho va tén
. Gi6i tinh
. Qué quan

. Dan toc

. Quéc tich

. Thé¢ CCCD s
8. Ngay cap

1

2

3

4. Ngay, thang, nam sinh:
5 .

6

7

9. Noi cap :

10. Dia chi hién nay :

11. Trinh d6 hoc vén :

12. Trinh d6 chuyén mon:
13. Qua trinh cong tac:

Tir thang, nim dén

, _ Chirc danh don vi, cong tac
thang, nam
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CONG TY COPHAN  CONG HOA XA HOI CHU NGHIA VIET NAM
CAP NUOC PA NANG Djc 13p - Ty do - Hanh phic
Pa Nang, ngay  thing  ndm 2024
~ GIAY MOI DU HQP
DPAI HQI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN CAP NUOC DA NANG
Kinh giri: Quy c6 déng Cong ty c¢b phan Cap nudc Pa Ning
Hoi déng quan tri Cong ty C6 phan Cap nudc ba Ning (M4 s Doanh
nghiép: 0400101066, dia chi tru s6 chinh: 57 X6 Viét Ngh¢ Tinh, Phuong Hoa
Cuong Nam, Quén Hai Chéu, TP.Da Nang) tran trong kinh moi Quy c6 dong
cua Cong ty dén dy Dai h¢i dong co dong thwong nién nam 2025 vai cac ndi
dung sau:
1. Thoi gian va dia diém t6 chire:
- Thoi gian: Ngay 18/4/2024 (Thi Sau);
- Khai mac luac 8 gio 00 phat;
- Dia diém: H{i truong tang 06, Try s¢ Cong ty, SO 57 Puong X6 Viét
Nghé Tinh, Phuong Hoa Cuong Nam, Quan Hai Chau, Thanh phd Ba Nang;
- Trang phuc d6i véi CBCNV Céng ty: Pong phuc Cong ty (40 xanh);
- Trang phuc ddi voi Co dong khac: Trang trong, lich su.
2. Ngi dung chinh cua Dai hi:
1) Bao cdo két qua hoat déng san xudt kinh doanh Céng ty nam 2024 va ké
hoach san xuat kinh doanh nam 2025;
2) Bdo cdo ciia Héi dong quan tri nam 2024 va phirong hwéng hoat dong nam
2025;
3) Bao cdovhoat dong cua Ban kiém sodt nam 2024 va ké hoach hoat dong
cua Ban kiem soat nam 2025;
4) Bao cao tai chinh nam 2024 da duoc kiém todn;
5) Bdo cdo Phwong én phén phéi loi nhudn nam 2024 va ké hoach phén phdi
loi nhuan nam 2025;
6) Chon don vi kiém todn déc ldp bao cdo tai chinh nam 2025;
7) Mién nhiém va bdu thanh vién Hoi dong quan tri va thanh vién Ban kiém
sodt;
8) Cdc néi dung lién quan khdc thudc tham quyén cia Pai héi c¢é dong.
3. Thanh phdn va diéu kién tham du:
- T’ét ca cO dong s hiru ¢6 phan cua Cong ty duoc xac dinh theo danh sach
chot dén ngay 18/3/2025 (ngay dang ky cudi cung).
- Trong trudng hop khong thé tham dy Pai hoi, ¢ dong co thé uy quyen cho

mot hodc mot s6 ca nhan, t6 chtrc khac du didu kién dy hop thay theo mau Gidy
Uy quyén da goi;
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- Khi dén tham du Dai hoi, dé nghi Quy c6 dong vui long mang theo: Gidy
moi hop, Can cude cong dan hoac ho chiéu hodc Giéy chiing nhan dang ky
doanh nghiép (néu chua gai tdi Cong ty trudc ngay khai mac Dai hoi).

Dé Dai hoi thanh cong va tao diéu kién thuan loi cho Ban t6 chtrc, dé nghi
Quy C6 dong xac nhan tham du hodc Uy quyén tham du trude ngay 10/4/2025
vé dia chi:

Vin phong Céng ty C6 phan Cap nwée Pa Nang

Ban Tai chinh Ké todn (Chi Tuyét Hoa — DT: 0906 567 807)

S6 57 X6 Viét Nghé Tinh, Phuwong Hoa Cuong Nam, Qudn Hdi Chdu, Thanh
phé Pa Nang.

4. Taili¢u Dai hgi:

- Tai liéu dai hoi s& dugc cong bd trén trang website cia Cong ty theo dudng
dan: https://dawaco.com.vn/thong-tin-co-dong/.

- Tai liéu Pai hoi s& chuyén dén Quy C6 dong tai Pai hoi thong qua hinh

thirc quét ma QR Code.
Trin trong thong bdo kinh moi Quy Co dong tham dw Pai hji!

TM.HQI PONG QUAN TRI
CHU TICH

Ho6 Hwong
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap - Tw do - Hanh phic

GIAY UY QUYEN
THAM DU PAI HQI PONG CO PONG THUONG NIEN
CONG TY CO PHAN CAP NUOC PA NANG NAM 2025

Kinh giri: Cong ty C6 phan Cap nuwéc Pa Ning
Bén ity quyén:
o T8I CO BONE: v
- Nguoi dai dién theo phap luat (861 VO t6 ChUC): w...evvee e

- CCCD/CMND/CNBDKDN §8:...........CAp NGAY.../... . 4@l
= DA G o
= DiCn thoat: ..o
- Tong sb co phan dai dién hodc s& hitu:.......co phan cia Cong ty CP Cap nudc Da
Nang.
= SO COPhAN DANG CHTE: ..ot e
Uy quyén cho:
Bén dwoc iy quyén:
O (DA e
- CCCD/CMND/GIAY DKEKD SO:...ceeeeee e
- DPiachi: ... Piénthoai:.................oooiiiiiil.
Hodc uy quyen cho: (Pdnh diu “V" hodc “X” dé chon 1 trong cdc thanh vién sau.:)
[ Ong Hé Huong Chu tich HDQT
[] Ong Ho6 Minh Nam Thanh vién HPQT, Tong giam dbc Cong ty
] Ong Lé Birc Quy Thanh vién HDQT, Pho Tong G Cong ty

Ong Nguyén Truong Anh ~ Thanh vién HDQT
N Ong Tran Phudc Thuong Ph6 Tong giam doc Cong ty.
Ni dung uy quyén:

Thay mat Bén uy quyén tham du Dai ho1 ddng cb dong thuong nién Cong ty Cb
phan Cap nudc Da Nang niam 2025 t6 chirc ngay 18/4/2025, biéu quyét thong qua cac
van dé thuoc tham quyén cua Pai hoi. SO phiéu biéu quyét tinh twrong Gmg véi sd cd
phan dai dién.

Gidy U uy quyén ndy c6 hiéu luc ké tir ngay ky cho dén khi két thac Pai hoi. Nguoi
dugc uy quyen tham dy Dai hoi khong dugce uy quyén cho nguoi thir ba.

Bén uy quyén hoan toan chiu trach nhiém truéc phap luat vé su uy quyén nay va cam
két khong co6 bat ky su khiéu nai nao vé sau./.
.............. , Ngay ........ thang ....... nam 2025
BEN PUQC UY QUYEN BEN UY QUYEN
(Ky, ghi ro ho tén) (Ky, ghi ré ho tén, déng dau néu cd)

Luu y:

- VJ;éc thyc hién Gy quyén phai tuan thii theo cac quy dinh lién quan cua luat dén sy, diéu 18 cong ty. Ngudi
nhan 4y quyén phai mang theo CMND/CCCD/H6 chiéu va gidy oy quyén khi tham du Dai hoi déng cd dong
thuong nién nam 2024

- Gidy ty quyén nay chi c6 gia tri khi 1a gidy ity quyén c6 chit ky sdng cta hai bén, di voi nhan uy quyén
tlr ¢ dong tb chirc thi cin c6 thém ddu cua td chic Gy quyén. Gidy Gy quyén nay s& hét gia tri khi budi td chirc
Dai hoi déng C6 déng thudng nién nim 2024 cua Cong ty C6 phan Cép nuwdc Da Ning két thic.
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CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic
GIAY XAC NHAN
THAM DU HOP PAI HOI PONG CO PONG THUONG NIEN 2025
CONG TY CO PHAN CAP NUGC PA NANG

Kinh giri: Cong ty C6 phan Cap nudc Pa Nang

=TI CO GONE: ettt ettt eee e,
- Ngudi dai dién theo phap 1uat (461 VOL td CHIC): ....vveeeeeeeeceeeeeeee e,
= CCCD/CMND/CNDEKDN S8:..eeeeeeeeeee e, cap ngay..../.../...

B0 1o eeeieeee et e e e e e e e e e e e e e e e e eeeeeeeeeta—t————————————tattetaeaaeeaeaaeeaaeaaaaaeatanraarrreaaeaes

- Téng sb ¢ phﬁn dai di€n hodac SO RTU: ..o
C6 phéan cta Cong ty CP CAp nUuGC DA NENG. ....ooveeeeeeeeeeeeeeeeeeeee e,
=S8 €O PhAN DANEG CHTE ..o,

Xéc nhan tham dy phién hop Pai hoi dong cd dong thudng nién ciia Cong ty Co
phan Cép nudc Da Ning nim 2025, t6 chirc vao lic 8 gio 00 phut ngay 18/4/2025 tai
Hoi trudng tang 06, Tru s& Cong ty, S6 57 X6 Viét Nghé Tinh, Phuong Hoa Cudng
Nam, Quan Hai Chau, Thanh phé Pa Nang nhu sau:

|:| Tryc tiép tham du D Uy quyén tham dy |:| Khong tham du
Da Nang, ngay  thang  nam 2025
CO PONG
(Ky va ghi ro ho tén)

(Cé ddng vui long givi vé cho Ban Tai Chinh Ké Todn (Chi Tuyét Hoa) dé tdp hop truwée
ngay 10/4/2025. Xin cam on!)
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DPAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN CAP NUOC PA NANG

&

| ‘Dawaco

THE BIEU QUYET

Ho va tén co dong :
Ma so co dong :

S6 lugng cb phan sé hitu
S6 lugng c6 phan nhan ty quyén

T(K)ng ) luwgng ) ph?m biéu quyét :

Ghi chu:

e C6 dong sir dung thé biéu quyét thong qua: Podn chii toa, Ban kiém phiéu; Quy ché lam viéc va thé 1¢ biéu quyét tai
Dai hoi; Chuong trinh lam viéc tai Dai hoi, Bién ban Nghi quyét dai hgi va mot sé van dé phat sinh ngay tai Dai
hoi.

o (6 dong biéu quyét bang cdch gio Thé biéu quyet theo su diéu khién ciia Chii toa Dai hoi dé ldy y kién biéu quyét.
Truong hop Pai biéu khong gio the biéu quyét trong cd ba lan biéu quyet ‘Tan thanh’" hodc “Khong tan thanh”
hodc “Khong co y kzen ctia m@t van dé thi dwoc xem nhu biéu quyét tan thanh van dé dé. Truong hop Pai biéu
gio cao thé biéu quyét nhiéu hon mgt lan khi biéu quyét “Tdan thanh” hodc “Khéng tan thanh” hodc “Khéng c6 y
kién” ciia mot vin dé thi dwgc xem nhir biéu quyét khong hop 18. Ty 1¢ biéu quyét tan thanh ciia timg ndi dung
dige quy dinh tai Diéu 1é ciia Cong ty.

Thang 4 nam 2025
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DAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN CAP NUGC PA NANG

PHIEU BIEU QUYET
Ho va tén ¢d dong (hodc nguoi dwoc ity quyén) :
Mai s6 ¢6 dong
S6 lugng c6 phan sé hitu
S6 lugng c6 phan nhan ty quyén
Tong s6 lwong co phin biéu quyét

CAC NOI DUNG BIEU QUYET

. Théng qua Béo cao cia Hoi dong quan tri vé quén tri va két qua hoat dong ctia HPQT nam

2024, ké hoach hoat dong cuia HDQT nam 2025.

[ Téan thanh [ Khong tan thanh [ Khong y kién
Théng qua Bao cdo cta Ban Diéu hanh vé két qua san xuat kinh doanh niam 2024, ké hoach
san xuat kinh doanh nam 2025.

[ Tan thanh [ Khong tan thanh [ Khong y kién
Thong qua Bao c4o ctia Ban kiém soat vé két qua hoat dong nam 2024 va Ké hoach cong tac
nam 2025.

[ Tan thanh [ Khong tan thanh [ Khong y kién
Thong qua T& trinh bao céo tai chinh ndam 2024 da dugc kiém toan.

[ Tan thanh [ Khong tan thanh [ Khong y kién
Thong qua T& trinh trich 1ap qui va phan phéi loi nhuan nam 2024, ké hoach phan phdi loi
nhuan 2025.

[ Tan thanh [ Khong tan thanh [ Khong y kién
Thong qua T¢ trinh Bao cao quy luong, thu lao Hoi ddng quan tri, Ban Kiém soat nam 2024
va K¢ hoach quy luong, thu lao nam 2025.

[ Tan thanh [ Khong tan thanh [ Khong y kién
Thong qua T¢ trinh chon don vi tu van Kiém toan doc 1ap Bao cao tai chinh nam 2024,
[ Tan thanh [ Khong tan thanh [ Khong v kién

8. Thong qua T& trinh mién nhiém thanh vién HDQT

[ Tan thanh [ Khong tan thanh [ Khong v kién

9. Thong qua Td trinh bau thanh vién HPQT

[ Tan thanh [ Khong tan thanh [ Khong y kién

10. Théong qua T& trinh mién nhiém thanh vién Ban kiém soat

[ Tan thanh [ Khong tan thanh [ Khong y kién

11. Théong qua T trinh bau thanh vién Ban kiém soat

[ Tan thanh [ Khong tan thanh [ Khong v kién
Phin chir ky xac nhéin cia c6 dong
(Hodc ngudi dai dién theo ty quyén)
(Ky va ghi o ho tén)

Ghi chu:

Co dong chon phwong dan nao thi danh dau (X) hodc Mvaio é tréng dé theo timg ngi dung.

Phiéu biéu quyét hop 1¢ la phiéu theo mau in sén do BTCphat ra, khéng tdy xoa, cao rira, rach, ndt,.. -khong viét thém ngi
dung nao khdac ngoai quy dinh cho phteu ndy va phai cé chit ky, dudi chi ky phai co ddy di ho tén viét tay cua dai biéu
tham dy va giti vé cho Ban kiém phteu trude thoi diém mé niém phong thungphteu Trén phiéu biéu quyét, ngi dung biéu
quyét la hop 16 khi dai biéu danh ddu chon mét (01) trong ba (03) 6 vudng biéu quyét.
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DPAI HQI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN CAP NUGC PA NANG

<=

PHIEU BAU CU

THANH VIEN HOI PONG QUAN TRI
( Nhiém ky 2021-2026)

Ma s6 c6 dong
Tén c6 dong
Tong so ¢o phan sé hiru va duwgc Gy quyén

Tong so phiéu biéu quyét : *)

- Mbi cé déng dwoc phat 01 (mét) phiéu bau cir duy nhat cho todn bg s6 cé phan s¢ hitu/dai dién sé hitu va

duoc iy quyén duoc quyén biéu quyét.

- 86 phiéu biéu quyét ciia méi cé déng bang tong sé cé phan s¢ hivw/dai dién so hiru va dwgc ity quyén nhan

voi O lwong ung vién dwoc bau cua nhiém ky.

- Cé déng co thé bdu todn by s6 cé phan 6 quyén biéu quyét ciia minh cho mét ieng vién hodc chia nhé sao

cho Téng so phiéu biéu quyét khong vwet qud tong sé phiéu biéu quyét : (**) < (%)

DANH SACH UNG CU VIEN

STT Ho va tén S6 ¢6 phan dugc biu

Tong cdng (**)

Chir ky ciia c6 dong/Ngwoi dwoc ity quyén

(Ky, ghi r6 ho tén)
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DPAI HQI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN CAP NUGC PA NANG

(&

| “bawaco

PHIEU BAU CU

THANH VIEN BAN KIEM SOAT
( Nhiém ky 2021-2026)

Ma s6 c6 dong
Tén c6 dong
Tong so co phan sé hiru va dugc iy quyén

Téng s6 co phin c6 quyén biéu quyét (M

- Mbi cé déng dwoc phat 01 (mét) phiéu bau cir duy nhat cho todn bg s6 cé phan s¢ hitu/dai dién sé hitu va
duoc iy quyén duoc quyén biéu quyét.

- 86 ¢6 phan c6 quyén biéu quyét ciia méi cé dong bang sé cé phan sé hiu/dai dién sé hitu va duwgc iy quyén
nhén voi s6 hrong tmg vién dwoc bau ciia nhiém ky.

- Cé ddng co thé bau todn by s6 cé phan c¢é quyén biéu quyét ciia minh cho mét ieng vién hodc chia nhé sao
cho Téng sé co phan dwoc bau khong vuwot qud téng so cé phan c6 quyén biéu quyét : : (**) < (%)

DANH SACH UNG CU VIEN

STT Ho va tén S6 ¢6 phan dwgc bau

Tong cong (**)

Chik ky ciia c6 dong/Ngwoi dwogc ity quyén
(Ky, ghi 16 ho tén)
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