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'I}ﬁ‘h h”rrh‘,'}m:t dong ciia Ban Kiém soat; tham dinh bao cao tai chinh 2023

\. i 'l'ﬁj'-;{/ va ké hoach hoat dong nam 2024

-~

Kinh gii: Pai hoi dong c6 dong Cong ty c6 phan Thé thao Ngbi sao Geru

- Céan cit Diéu ¢ t6 chite va hoat dong cua Cong 1y,

- Can cir Quy ché t6 chire va hoat dong cua Ban Kiém sodt cong ty,

- Can cu Bdo cdo tai chinh nam 2023 dé duoc kiém todn boi Cong ty TNHH Kiém
toan AFC Viét Nam — Chi nhanh phia Bac.

Ban kiém soat (BKS) bao cdo trude Pai hoi dong cb dong vé ndi dung, két qua .
kiém tra gidm sat nhu sau:

U Tinh hinh 6 chire nhén sy /
Ban Kiém soat cong ty gom c6 3 thanh vién: 4
- Ba Vo Tran Thuy Tam Truong ban ( 1/
- Ong D4 Pht Hong Quén Thanh vién \7L
- Ba Pham Thi Hién Thanh vién N
~ Truong ban lam viée theo ché d6 chuyén trach, 2 thanh vién con lai lam viée theo
ché do kiém nhiém.

Ban Kiém soat xay dung ké hoach va thuc hién cac nhiém vu nhim dam bao hoat
dong cua cong ty phu hop véi Diéu 1€, Quy ché va cac quy dinh cia phap luét hién hanh.
I/ Két qua kiém tra giam sat ciia Ban kiém soat

1. Danh gia két qua hoat dong ciia Hoi dong quan tri

- Cong tac quan tri duoc thuc hién theo ding phap luat, cac quy dinh doi Vo1 hoat
dong cong ty niém Vet diéu 1é hoat dong cua cong ty va Nghi quyét cua Pai hoi dong cb
dong.

- Héi dong quan tri da tich cuc, chu dong, bam sat cac muc tiéu, dinh hudng cia
Nghi quyet Pai hoi dong c6 dong thuong nién 2023 va tinh hinh thuc tlen trong hoat dong
san xuat kinh doanh tai cong ty dé cé cac chi dao kip thoi, dap tGng tot yéu cau nhiém vu.

- Trong nam 2023, Hoi dong Quan tri da ban hanh 8 Nghj quvet va 10 quyet dinh.
Cac Nghi quyet va Quyét dinh cua Hoi dong quan tri lién quan dén vén dé chi dao hoat
dong san xuat kinh doanh, cong tac t6 chire nhan su, cong tac lao dong tién luong... Hoat
dong cua Héi dong quan tri duoc thuc hién ding voi quy dinh ctia Phap luét, Luét Doanh
nghiép, Diéu 1é cong ty, Quy ché ndi bd vé quan tri va cac quy dinh hién hanh c¢ lién i
quan.




- Hoat déng quan tri dam bao tinh céng khai va minh bach, tap trung vao chién luoc
kinh doanh va huéng dén muc tiéu hiéu qua.

- Hoi dong quan tri cong ty da t6 chirc céc cude hop dinh ky va bét thirong theo hinh
thirc mo rong dé cac thanh vién Ban Kiém soat, Ban Téng giam dbc va cac bo phéan
chuyén mon tham gia ding theo quy dinh tai Diéu ¢ cong ty, bam sat va thuc hién nghiém
tac Nghi quyét cua Dai ho dong c6 dong. Tét ca cac cude hop déu duoc ghi bién ban va
ban hanh Nghij quyét chi dao Ban Téng giam dbc thuce hién. Ngoai ra, Hoi dong quan tri
da t6 chue cac cudc hop dudi hinh thic lay Y. kién cac thanh vien HDQT bang van ban
dé thong qua mot sb van dé cap bach thudc tham quyén ctia.

- Trong cac phién hop Hoi dong quan tr noi riéng va hoat dong cua Hoi dong quan
tr1 noi chung, cac thanh vién Hoi dong quan trj tham gia twong ddi day du véi tinh than
trach nhiém cao.

2. Panh gia hoat dong ciia Ban Tong giam dbe
| - Ban Tong giam dbc cong ty da bam sat cac muc tiéu, dinh huéng va thuc hién day
du cac nhiém vu duoc Pai hoi dong cb dong va Hoi dong quan tr1 giao. Cong tac quan ly
diéu hanh cua Ban Tong giam dbc lubn co Su nang dong va can tr ong. Ludn tuén thu cac
ché do, quy dinh, chinh sach phap luat, Diéu 1¢, Quy ché, Nghi quyét trong cong tac quan
Iy va diéu hanh hoat dong san xuat kinh doanh cta céng ty, huéng dén muc tiéu doi séng
nguoi lao dong, phat trién san xuat kinh doanh nham dat muc tiéu loi nhuén da duoc Dai
hoi dong cb dong thong qua tir d4u nam.

- Ban Tong giam dbc da thuc hién nhiéu gial phap tang cudng cong tac quan ly tai
chinh thong qua viéc quan ly céc khoan chi phi, cong no khach hang, quan Iy cong tac
nghiép vu huéng dén muc tiéu ctia Pai hoi doéng cb dong va HDQT dé ra.

- Chu dong trién khai thyc hién ké hoach kinh doanh, nham thuc hiéc day di nghia
vu v6i nha nude, voi cb déng va cham lo doi séng cho ngudi lao dong.

- Tép trung giai quyét cac mat con han ché cia cong ty, nang cao hiéu qua hoat
dong,giam thiéu chi phi.
3. Vé cong tac thim dinh Bao cdo tai chinh

- Béo céo tai chinh nam 2023 ctia Cong ty duoc duoc kiém toan boi don vi kiém
toan doc lap la Cong ty TNHH Kiém toan AFC Viét Nam — Chi nhanh phia Bic, 14 don
vi da duoc Uy ban Chung khoan Nha nuée chap thuan klem todn cac cong ty niém yét,
két qua kiém toan duge xac nhén theo Bao cao kiém ton sb 135/2024/BCK T-PB.00396
ngay 20/02/2024.

- Y kién ciia Kiém toan vién vé cac bao céo tai chinh trong nam 2023 cua cong ty la
y kién chap nhan toan phan nhu sau: “Bdo cdo tai chinh téng hop dé phan anh trung thuc
va hop Iy, trén céc khia canh trong yéu tinh hinh tai chinh cua Céng ty tai ngay
31/12/2023, ciing nhu két qua hoat dong kinh doanh tong hop va tinh hinh luu chuyen
tien 1é tong hop cho néim tai chinh két thire cung ngay, phu h‘op voi cdc Chudn muc ké
toan Viét Nam, Ché do ké tocn doanh nghiép Viét Nam va cac quy dinh phap 1y co lién
quan dén viéc Idp va trinh bay Bdo cdo tai chinh téng hop”.




- Qua cong tac tham dinh bao céo tai chinh 2023, Ban kiém soét thong nhat so liéu,
chi tiéu trén bdo cdo tai chinh cling nhu y kién nhén xét cua don vi kiém toan vé Bao cao
tal chinh ndm 2023 cua cong ty, cu thé nhu sau:

a. Co cau tai san, nguon von

PVT: dong

STT Chi tiéu Mi | Sbeubiky st dhu ki B
Tuyét doi %
A |TAISAN NGAN HAN 100] 33.225.396.481 | 34.422.278.652 | (1.196.882.171)| -3.48%
1 |Tién vi cAc khodn twong dwong tién | 110]  4.557.859.564 |  7.580.654.861 | (3.022.795.297)| -39.88%
1| Tién 11| 4.557.859.564 |  7.580.654.861 | (3.022.795.297)| -39.88%
I |Céc khoin phai thu ngin han 130) 12.053.998.210 | 13.852.196334 | (1.798.198.124)| -12,98%
] {Phai thu khach hang 131) 12948323863 | 11790751260 | 1.157.572603 |  9.62%
2| Tré trudie cho nguoi bén 132] 238705000 | 695948986 |  (457.243.986) -65,70%
6 Phii thu ngén han khc 136] 2.549372.563 | 3993969855 | (1444597292) -36.17%| |
7|Dy phong phéi thu ngan han kho do; 137]  (3.682403216)| (2.628473.767) (1.053.929.449)|  40,10% ,/,,[
IV |Hang ton kho 140] 15243213.154 | 12.348.956.861 | 2.894.256.293 | 23,44% ’CO
I {Hang 16n kho 141 15243213154 | 12346956861 | 2894256293 | 2344%| ¢
Y |Tai san ngan han khc 1500 1.370.325.553 040.470.596 729.854.957 113,9a :“;li
1| Chi phi tra trude ngin han I51] 908644383 | 640470596 | 268173787 |  4187%|
2| Thué GTGT duge khéu trl 159 15276266 15.276.266
3| Thué va cac khon khac phai thu NN 153]  446.404.904 446.404.904
TAI SAN DAT HAN 2000 3325190337 | 3.647252594 | (312.062.257)  -8.83%| |
I |Tai san cb dinh 2200 2549512976 | 3.092.632.544 | (543.119.568) -17,56% |
1| Tai san 6 dinh hiru hinh 21 2549512976 | 3.092.632.544 | (543.119.568)| -17,56% |
Nguyén gi 200 26768701234 | 27790351234 | (1.021.650.000)  -3,68% |
Gi trj hao mon 23| (24219.188.258) (24.697.718690) 478530432 | -194%| |
2T sémn 6 dinh 0 hinh 27 |
Neuyén gid 228 399.392.840 399.392.840 0,00% |
Gié trj hao mon 209 (399.392.840)]  (399.392.840) 0,00%|
VI | Tai sin dai han khac 2600 775.677.361 554,620,050
| |Chi phi tré trude déi han 261 775.677.361 554620050 | 221087311 | 39,86%
TONG CONG TAI SAN 270/ 36.550.586.818 | 38.069.531246 | (1.518.944.428)|  -3,99%




_ n - Chénh 1éch
STT Chi tiéu Ma So cuoi ky So dau ky .
Tuyét doi %
C |NOQPHAI TRA 300| 10,937,393,186 | 9,814,512,894 | 1,122,880,292 | 11.44%
I [Nongan han 310| 10,937,393,186 | 9,814,512,894 | 1,122,880,292 | 11.44%
] {Phéi tra nguoi bén ngin han 311| 3,141,283,388 | 2,660,848,261 480,435,127 | 18.06%
2|Nguoi mua tré tién trude nganhan | 312 409.007,615 409,007,615
3| Thué va céc khoan phai nop NN 313 26,111,763 461,678,060 | (435,566,297)| -94.34%
4 |Phéi tra nguoi lao dong 314 2,838,695911 | 3,638.748,596 | (800,052,685)| -21.99%
5|Chi phi phai tra ngéin han 315 22,589,042 22,589,042
6|Phai tra ngan han khac 319 81,517,432 198,972,943 | (117455511)] -59.03%
7| Vay vé no thué tai chinh ngin han 320/ 3,500,000,000 | 2,840,000,000 | 660,000,000 | 23.24%
8| Quy khen thuemg phic loi 322| 918,188,035 14,265,034 | 903,923,001 | 6336.63%
I |Ngdai han 330 - -
D |VONCHUSOHUU 400 25,613,193,632 | 28,255,018,352 | (2,641,824,720)|  -9.35%
I |Von chiisé hiru 410| 25,613,193,632 | 28,255,018,352 | (2,641,824,720)]  -9.35%
1| Von gop ciia ch so hit 411] 22,000,000,000 | 22,000,000,000 0.00%
- Co phiéu pho thong ¢ quyén bieu
quyét 417al 22,000,000,000 | 22,000,000,000 . 0.00%
2|Quf dau tw phat trién 418 2294591369 | 2,294,591,369 0.00%
3|Loi nhuén sau thué chua phan phéi | 421) 1318,602,263 | 3.960,426,983 | (2,641,824,720)| -66.71%
LN chua phan phoi ki nay 421b| 15318,602,263 | 3,960,426,983 | (2,641,824,720)| -66.71%
I [Ngubn kinh phi vi qu khac 430 : :
TONG CONG NG UON VON 270| 36,550,586,818 | 38,069,531,246 | (1,518,944,428)|  -3.99%

Giai thich/ lwu y cdc bién dong lon so voi dau ky

* Tai san:

tang do tién mat cudi ky tang.

- Tlen va tuong duong tién (ma sb 110) giam 3,022 ty dong giam 39,88% chu yéu

- Phai thu ngan han khéach hang (ma s6 131) tang 1,157 ty tang 9,82% chi yéu la do:
+ Trong nam cong tac thu hoi cong no cla cong ty thuc hién t6t, khach hang thanh

toan dtng han, cudi k¥ tang do tang doanh thu xuét khau cudi nam va khong tang khach
hang c6 cong n¢ kho doi mai.

- Phai thu ngan han khac (ma sb 136) giam 1,444 ty, giam 36,17% do giam khoan

tién luong chi vuot cia cac nam trude.
- Du phong phai thu ngan han kho doi (ma so 137) tang 1,053 ty, tang 40,10% do

tang du phong phaJ thu no kho doi khach hang xuat khau.

- Tai san ¢ dinh (ma s6 220) giam 543 triéu dong giam 17,56% do cong ty khong

dau tu may tai san co dinh, cong ty chua st dung nguén khéu hao dé dau tu thiét bi moi.
Trong nam cong ty thanh 1y tai san cd dinh hét khau hao.

* Ngubn von




- Phai tra ngudi ban ngén han (ma s6 311) tang 480 triéu dong, tang 18,06% do tang
cac khoan thanh toan céc khoan no cho khéach hang cudi nam.

- Thué va cac khoan phai nop Nha nuoc (ma s6 313) giam 435 trgu dong, giam
94,34% do nam 2023 cong ty da ndp hét tién thué TNDN phai nop cubi ky.

- Phéi tra ngudi lao dong (ma sb 314) giam 800 triéu dong, giam 21,99% do tién
lwong chua chi tra trong thang 12/2023 giam hon so véi déu nam.

- Phai tra ngén han khac (mé sé 319) giam 117 triéu dong, giam 59,03% do cudi ky
giam khoan phai tra khac.

- Vay va no thué tai chinh ngén han (ma s 320) tang 600 triéu dong, tang 23,24%
do cudi nam cong ty ting vay ngan han.

- Vén chu sé hitu (mé sb 400) giam 2,641 ty dong, giam 9,35% chu yéu giam do Joi
nhuén sau thué chwa phan phéi giam hon nam 2022.
b. Két qua san xuit kinh doanh nam 2023

- Nam 2023, nén kinh té trong nudc da phuc hdi sau dich Covid-19, nguoi tiéu dung
tiéu thu san pham thé thao nhiéu hon do d6 hoat déng san xuat kinh doanh cia cong ty da
dat ké hoach do Dai héi df‘)ng cb dong dé ra, BKS danh gia cao su nd luc trong cong tac
chi dao, diéu hanh san xuat cung véi nhitg giai phap kip thoi cia Hoi dong quan tri va
Ban Tong giam d6c cong ty, cu thé.

| STT | Chi tiéu Maso|  Nam 2023 Nim 2022 Ch,é“h L
Tuyét doi %

' 1|Doanh thuban hang »écunécépdichm 1| 85.533.095.872 | 91.245.506.738 | (5.712.410.866) -0,26%

| 2|Céc khoén giam trir doanh thu 2| 4268586904 | 3700168302 | 559418602 | 15,08%
3|Doanh thu thudn 10)  81.264.508.968 | 8§7.536.338.436 | (6.271.829.468)| -7,16%

| 4|Gié vbn hing ban 11| 64.465.243.603 | 69.099.876.908 | (4.634.633.305)  -6.71%
5|Loi nhudin gop vé ban hang 20| 16.799.265.365 | 18.436.461.528 | (1.637.196.163)]  -8,88%
6|Doanh thu hoat dong tai chinh 21 319.167.943 265.154.854 54.013.089 20,37%
7|Chi phi tai chinh 22 378.419.177 530.937.244 | (152.518.067) -28.73%
Trong do: chi phi lai vay 23 378.419.177 512170421 | (133.751.244)] -26,11%
8|Chi phi ban hang 25| 4387075330 | 4798319461 | (411244.131)]  -857%
9|Chi phi quén I doanh nghiép 26/ 10.562.819.828 | 12.208.430.566 | (1.645.610.738) -13.48%
10|Loi nhuiin thuan tirhoat dong kinh doanh| 30| 1,790.118973 |  1.163.929.111 |  626.189.862 |  53,80%
11{Thu nhép khc 3] 36.363.636 |  6.207.533.523 | (6.171.169.887)

12|Chi phi khéc 32 68.700.692 |  2.409.069.588 | (2.340.368.896)| -97.15%
13|Loi nhufn khac . 40 (32.337.056)|  3.798.463.935 | (3.830.800.991)| -100,85%
14| Tong 1gi nhuin ké todn trude thué 50| 1757781917 | 4.962.393.046 | (3.204.611.129) -64,58%

| 15|Chi phi thué TNDN hi¢n hanh 51 439.179.654 | 1.001.966.063 |  (562.786.409)| -56,17%
17|Loi nhuén sau thué TNDN 60]  1.318.602.263 |  3.960.426.983 | (2.641.824.720), -66,71%
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* Giai thich/lwu ¥ cdc bién dong lon so voi nam 2022:

Doanh thu ban hang giam 5,712 ty dong, giam 6,26% so v&i ndm 2022, trong do:

+ Doanh thu san pham chinh (béng thé thao): 68,735 ty ddng giam 8,614 ty dong,
giam 11,14% so vdi nam 2022.

+ Doanh thu cao su: 15,630 ty d@)ng, tang 6,048 ty d(;)ng tang 63,12% so v&i nam
2022,

+ Doanh thu khac: 1,167 ty dong, giam 3,144 ty dong giam 72,93% so vGi nam
2022.

Céc khoan giam trir doanh thu tang 559 triéu dong, tang 15,08% so voi nam 2022
Jam cho doanh thu thuan trong nam 2023 giam 6,271 ty dong, giam 7,16% so v&i nam
2022.

Két qua loi nhuan thuén tir hoat dong kinh doanh tang 626 triéu dong, tang 53,8%
so véi nam 2022, chu yéu 1a do: chi phi tai chinh giam 152 triéu dong, giam 28,7% so véi
nam 2022, chi phi ban hang giam 411 triéu, giam 8,57% so v6i nam 2022, chi phi quan ly
doanh nghiép giam 1,645 ty dong, giam 13,48% so véi nam 2022,

Thué TNDN nam 2023 giam 562 triéu so voi nam 2022 giam 56,17% do nam 2023
cong ty khong ¢6 khoan thu nhéap khéc.

Can cu cac bién déng trén cho thay: Cong ty da hoan thanh cac chi tiéu vé ké hoach
san xuét kinh doanh theo Nghi quyét ctia Dai hoi dong c¢b déng nam 2023.

¢. Cdc chi tiéu tai chinh chii yéu tai ngay 31/12/2023

. 3 S6 cubi ky Sb dau k'
STT Chi tié 18 - \ i4, nhén xé
i D | 3112/2023) | (01/01/2023) Biah gid, nhin xét

1|Pon céin ng va co cAu tai san ngudn von

1.1|Co céu tai san:

[

TS dai han chiém t¥ trong thép, co cau
TS dai han/Téng TS giam cho thay

- Tai san dai han/Téng Tai san % 9,10% 9,58% ngubn tai san ¢ dinh dang giam dén
theo timg nam. Co céu vén cia Cong ty
chuyén dén sang TS ngén han.

Céng ty chi yéu sir dung ngubn von ngan

‘“'Eéh"; g o 90% 420 g S
Tai san ngan han/Téng Tai san Y 90,90% 90.42% Bl e 8 sccbr el ok,

1.2 |Co chu ngubn von

No phai na chjem tv trong thép trong
tbng ngudn vén => an toan tai chinh

- No phai tra / Téng ngubn vé % 29,92% 25,78
i Ong NEUon von ¢ Al 78% nhung lai khong chiém dung duoc vbn tir
ngudn bén ngoai
= ;Vim chu s¢ hiw/ Tong ngudn % 70.08% 74.22% H.é sO T tai trg cao => ¢o céu von bén
Von vimng

1.3 | Ty trong von vay va ng

Cong ty chil yéu ng ngén han, khong cé
: 3 o % 92% .78 e - e
- No ngan han/ Tong ngubn von - s 23,78% no dai han nén ép luc tré ng cao

2 | Kha niing thanh todn

2.1 [Ty 1€ thanh t04n téng quat

Chi sb nay trung binh => Cong ty c6 kha
nang thanh toan ng. Tuy nhién nam 2023
ty 1€ nay giam hon so vé&i nam 2022

- Tong tai san / No phai tra lan
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2.2[Ty Jé thanh toan hién hanh

Ty 1€ nay >1 kha nang thanh toan trong
ngin han van dam bao nhung nam 2023
thip hon 2022

- Tai san ngan han’ No ngén han lan 3,04

i
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Chi s0 sinh 161

Ty suét Loi nhuan/Doanh thu

- Ty suat lgi nhuén sau thué/Doanh thu ; .. | TV suat giam hon so vi nam 2022 do
2 % 1,62% 4,52%| . : TN
thuarn giam khoan thu nhép khéc.

TV suét nam 2023 thap hon 2022 , cong
ty cén tiét giam chi phi trong san xuét,
kiém soat nguyén, nhién vit liéu trong
dinh mtrc san xuét

- Ty suét Loi nhuan gbp/ Doanh thu Y% 20,67% 21.06%

Chi sb nay thap tai san bd vao 100 dong
thi chi nhan 0.88 dong loi nhuan sau

% thué, mitc nay thép hon so véi nam 2022
TV suét loi nhuén sau thué/ Tong tai san (vi 2022 ¢6 thu nhép tir boi thuong mat
binh quéan (ROA) 0.88% 2.48% |bang)

Chi s6 hoat dong

Vong quay phai thu d2 giam hon nam
2022 <2 thang (chu yéu do khéng thu
dugc khoan tién cia khich hang peru dan
dén s6 vong quay thép)

Sé vong quay céc khoan phai thu lan 6,57 6.92

- Thoi gian thu tién binh quan ngay 54,80 52,03
Vong quay phai tré thap binh quén 15
e 3 8 243¢ |nedy thanh todn ] Jan, ‘cc’m’g ty ‘chua o
chiém dung duge ngudn von tu cac 2D
- Sb vong quay céc khoan phai tra khoan n¢ b&n ngoai W\'c
- Thoi gian tré tién binh quan ngay 16,20 14,76 N
Vong quay tuong ddi cham => do trong |,
niim 2023 cong ty san xuat cam chimg BHp
trong 6 thang cubi nam dé ban hang ton ,/\/<
So vong quay hang t6n kho lan 4,67 5.56 |trong kho. + A
- Théi gian quay vong ctia hang ton kho ngay 77,04 64.74

Tu cac chi tiéu tai chinh trén ta thay cac chi s6 clia cong ty dé co nhing chuyén
bién khéng t6t bang nam 2022. Bén thoi diém 31/12/2023 cong ty van hoat dong binh
thuong.

d. Thyc hién phan pha‘i loi nhugn:
Theo Nghi quyét sd 01/NQ- DHDCD-2023 ngay 31/3/2022 cua Dai hoi dong co6

d6ng thudng nién nam 2023, Paj hoi dong c6 dong da théng qua viéc phan phdi loi nhuan
nhu sau:

- Trich qu§ khen thuong phuc loi cho nguoi lao déng: 1.388.700.000 dong. Céc
nguon chi qu3 phtic loi déu ¢ su phdi hop gitra Tong Giam dde va Chu tich Cong doan
quyét dinh viéc sir dung Qu¥ khen thudng phuc loi theo ding cac quy dinh cia phap luét,
quy ché va théa ude lao dong tap thé.

- Trich quy khen thudng cho ngudi quan 1y: 174.528.000 dong
- Chia ¢b tie: 10,896% twong duong 2.397.198.983 dong, di chi trd ngay
25/9/2023 theo ding quy dinh cia Luat Doanh nghiép va Luat Ching khoén.




e. Viée bao toan va phat trién von ciia Cong ty

Cong ty thuc hién viéc danh gia miic 46 bao toan va phat trién von theo Khoan 3,
Diéu 22 Nghi dinh 918/2015/ND-CP ngay 13/10/2015 cua Chinh phu vé dau tu von Nha
nuoce vao doanh nghiép va quan ly, sir dung vén tai san tai doanh nghiép. Cu thé theo bao

cao tai chinh da duoc kiém toan nam 2023

01/01/2023

31/12/2023

- Von chu so hiru cua Cong ty

28.255.018.352

25.613.193.632

Trong do:

+ Vbén gop cua chu so hltu

22.000.000.000

22.000.000.000

+ Qu¥ diu tu phat rién

2.294.591.369

2.294.591.369

+ Cb phiéu quy

+ LNST chua phan phbi

3.960.426.983

1.318.602.263

- Tong tai san:

38.069.531.246

36.550.586.818

- Lot nhuan sau thué

3.960.426.983

1.318.602.263

. Hé s6 bao toan von = 0,906<1. Nhu vay trong nam 2023, hé s6 bao toan va phat
trién duoc von thap do g1 nhuan sau thué giam 2,642 ty dong.
* Danh gia chung:

_ - Vi chi tiéu hé s6 bao toan x’f(”')n cho théy nam 2023 Céng ty chua bao toan va phat
trién duoc von c}}ﬁ s0 hiru, vihé so H <1. Tuy ,nhjén, do nam 2022 cc'),khoém thu nhap bat
thuong nén hé s6 maéi <1. Con vé thuc hién ké hoach theo Nghi quyét PHDCD 2023 thi
Cong ty da hoém thanh nhiém vu do Dai h¢1 dong c6 dong dé ra.

- Xét vé chi tiéu ty suét sinh 101 tinh trén doanh thu va von cht s6 hitu thi dat két qua
t6t theo nghi quyét Pai hoi dong cb dong dé ra.

- Chi tiéu 1ai co ban trén cb phiéu thi két qua nam 2023 giam s0 vo1 nam 2022. Tuy
nhién muc giam chu yéu do nam 2022 ¢6 loi nhuén khac la khoan boi thuong, ho tro giai
phong mat bang mang lai 1a 2,6 ty dong con 2023 khong c¢6 khoan thu nhép bat thuong
nay.

- Chi tiéu kha nang thanh toan no hién hanh va hé s6 no phai tra cho thay cong ty ¢é
kha nang thanh toan céac khoan no.

1. Nhiin xét, danh gid van dé khdc tai ngay 31/12/2023.

- Céc khoan phai thu: Tong gié tri cac khoan no phai thu khach hang 1a 12,053 ty
dong, tr ong do c6 cac khoan phai thu qué han voi gia tri da 1ap du phong 1a 3,682 ty dong
Trong nam Cong ty tang khoan trich du phong n¢ phai thu no kho doi 1,054 ty dong
(khach hang Peru).

Ton kho: Gia tr1 hang ton kho: 15,243 tv déng tang hon so véi dau nam, chiém
69,29% von diéu 1é. cho thay luong du trir hang t6n kho cao hon nam 2022.

- Pau tu khéc: Trong nam 2023, Cong ty khéng tién hanh dau tu may maoc thiét bi
ma chu yéu mua sam cong cu dung cu nham sura chira may moc thiét bi dan dén quy trinh




céng nghé cua cong ty chua cai tién, nang suat lao dong binh quén chwa tang, cho nén
san luong san xuét va tiéu thu chwa tang vi da s6 sir dung lao déng chén tay.

- Tién lwong: Nam 2023, Cong ty da quyét toan qu§ lwong v6i T4p doan Cong nghiép
Cao su Viét Nam theo cong van thoa thuan 325/CSVN-LDTL ngay 06/02/2024 nhu sau:

Téng quy luvong thuc hién trong nam quyét toan: 16.180.847.559 dong, trong do:

+ Luong ngudi quan ly chuyén trach: 1.800.000.000 dong (6 nguoi)

+ Luong ngudi lao dong: 14.289.647.559 déng (133 lao dong binh quan)

+ Thu lao ngudi quan Jy khéng chuyén trach: 91.200.000 dong

Dén ngay 31/12/2023 khoan no chi phi luong con lai la: 1,444 ty démg (trong nam
da truy thu toan b¢ luong nguoi quan ly, phan truy thu quy luong nguoi lao dong 1,409
ty dong). Phan chénh léch gitra quyét toan tién luong nguoi lao déng 1,444 ty dong, Coéng
ty sé thu lai trong nam 2024.
4. Panh gia két qua hoat dong ciia Ban Kiém soat

Trong qua trinh thuc hién nhiém vu, Ban Klem soat Judn nhan dugce su quan tam,

tao diéu kién thuan loi tir HDQT, Ban Tong gidm dbc, cac phong ban va toan thé CBCNV
cua cong ty. BKS da hoan thanh nhiém vu nam 2023 theo churc nang, nhiém vy duge gh
trong Diéu 18 hoat dong cua cong ty va dugc Dai hoi dong cb dong giao, cu thé nhu sau:

- T6 chire thuc hién day du trach nhiém va quyen han BKS duoc quy dinh tai Digu
1€ cong ty, giam sat hoat dong cua HDQT, Ban Tong giam dbe trong cong tac quan 'n
diéu hanh hoat dong kinh doanh cta cong ty theo ding Nghi quyét, Quy ché, Quy ditth
ciia Dai hoi dong c6 déng va HDQT, giam sat hoat dong tai chinh, thim tra cac bao ¢4
tai chinh eua cong ty.

- Kiém soat tinh tuan thu vé mit phap ly cac van ban cua cong ty theo ding quy dmh
ctia phap luat hién hanh, viéc tuan thi quy dinh vé cong bd théng tin cua cong ty, viée
thuc hién ché do, chinh sach dbi véi nguoi lao dong.

Klem soat viée thuc hién cac ché o, chinh sach, phap luat ctia nha nuodc cé lién
quan dén cong tac tai chinh ké toan clia cong ty, xem xét va kiém soat tinh hinh thuc hién
ke hoach san xuat kinh doanh trong nam, céng tac ky két thuc hién cac hop dong kinh
te
IL MOT SO KIEN NGHI

Dé Cong ty hoan thanh cac chi tiéu nam 2024, nham han ché nhiing sai sot, rii ro
trong qua tnnh diéu hanh moi hoat déng san xuét kinh doanh cua cong ty, Ban kiém soat
dwa ra mot s6 kién nghi, giai phép cu thé nhu sau:

-Co phuong 4n tai co cau cong ty trung dai han phu hop véi chién luoc dinh hudng
phat trién coéng ty trinh Tép doan nham gitip cong ty cé hudng phét trién bén vimg theo
chién Tuge chung cua Tap doan.

- Vé cong téc kinh doanh: Phai c¢6 du bao vé tinh hinh thi truong trong tung giai
doan dé dua ra nhiéu phuong 4n kinh doanh cho pht hop nham day manh SXKD ngay
cang phat trién ben ving.

- Cong ty can ¢6 chién luge kinh doanh nham mé rong thém san pham khac dé tiéu
thu, tim kiém thém khéach hang trong va ngoai nude, mé rong nhiéu kénh ban hang. .




- Tiép tuc quan ly t6t luogng tién mat, hang ton kho va tai san ngin han sao cho vira
dam bao ty 1€ thanh khoan hop Iy, vua l\hc“mg gay léng phi cho Cong ty.

- Pay manh cong tac dao tao va phat trién nguon nhan luc, xay dung chinh sach can
bd hop 1y, pht hop v6i hién tai va yéu cau phat trién cta Cong ty.

. Tlep tuc co céu lai bd may td chire cho phu hop vaoi s6 luong lao dong truc tiép,
hién nay ty 1¢ lao dong gian tiép/ lao dong truc tiép

- On dinh san xuét, 6n dinh chét luong séan phém, giam ty 1é phé phém, kiém soat
tiéu hao dinh murc chat ché.

- C6 cac hinh thirc khen thuong déng vién kip thoi cho ngudi lao dong nham gitr
chéan nguoi lao dong

- Tao diéu kién thuén loi cho hoat dong ctia Ban kiém sodt theo dung quy dinh trén
nguyén tac phong ngira han ché sai st tr ong moi hoat déng nhat 1a hoat déng tai chinh.

I1l. PHUONG HUONG HOAT PONG ‘

- Thuce hién dung va du chirc nang, nhiém vu cua Ban Kiém soat, klém tra, giam sat
cac hoat dong cua cong ty trong chap hanh Piéu 1¢ Cong ty, cac Nghi quyét cia Dai hoi
dong cb dong, cac Nghi quyét cia Hoi dong quan tr] va cac quy ché quan tr] cua cong ty.

- Tham du day du cac cudce hop cua Hoi dong quan tri, tham gia y kién véi Hoi dong
quan trj va dé xuat cac kién nghi véi Ban Tong giam dbc trong tit ca cc hoat dong dé
gép phan nang cao hiéu qua kinh doanh.

- Thém dinh béo céo tai chinh dam bao tinh hop 1y, hop phap, trung thyc. Phan tich,
danh gia nhimg chi ti€u tai chinh co ban, tr d6 dua ra nhiing kién nghi nham gop phan
cho hoat dong san xuét kinh doanh ngay cang c6 hiéu qua.

Trén day la bao cao két qua hoat dong cuia BKS nam 2023. BKS xin danh gia theo
thuc trang dé Dai hdi c'iong o dong co nhirng quyét sach phu hop trong tinh hinh kho
khan nhu hién nay. Loi cudi cling BKS xin tiép thu nhimg ¥ kién doéng gbp cua quy co
déng gitip BKS hoat dong ngay mot tét hon.

Mbt lan nira thay mat BKS Céng ty cb phan Thé thao Ng6i sao Geru, 10i xin chan
thanh cam on va kinh chue Quy lanh dao céc cép, Quy o dong 101 chic stc khoe, hanh
phtc va thanh céng trong cude sbng.

Xin tran trong bao cao!
TM. BAN KIEM SOAT
TRUONG BAN

Noi nhan:
- Nhu trén;

- HPQT Céng ty; W
- Lwu VT: BKS. -

Vi Tran Thity Tam
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