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S6: 1296 /NQ-HPQT Ha Ngi, ngay 26 thdng 12 ndm 2022

NGHI QUYET HOI PONG QUAN TRI
Cudc hop ngay 26 thang 12 nam 2022

- Can cir Piéu 16 TCT Buirc Giang da dwoc Pai hdi dong cé déng thong qua;
- Can cir bién ban cuéc hop ngay 26/12/2022 ciua HPQOT Téng céng ty Piic
Giang.

Ho6i dong quan tri Téng cong ty Durc Giang - CTCP ra Nghi quyét véi noi dung nhu
sau:
1. Két qua hoat dong SXKD nim 2022:

Ciic chi tiéu chinh DVT | TH2022 | TH 2021 S‘%H Sfegf
Tong doanh thu Ty dong | 2.788 2.440 108 114
Doanh thu XK Ty dong | 2.209 1.865 113 118
DT ndi dia Ty dong 553 539 92 103

+ TIDG | Ty dong 344 552 89 98
+ FIDG | Ty dong 209 186 97 f12
' Loi nhuin toan hé théng | 7y dong 154 104 127 147
2. Nhiém vu SXKD niam 2023:
Ciic chi tiéu chinh DVT | KH2023 | TH2022 [SSCK%

Tong doanh thu Ty dong 2929 | 2.788 105%

Doanh thu XK Ty dong 2372 | 2209 107%

KD Nbi dia Ty dong 543 553 98%

TIDG | Ty dong 309 344 90%
FIDG | Ty dong 233 209 112%
Loi nhuin toan hé thong | 7y dong 144 154 94% ‘

3. Mt sb giai phap trong tAm nam 2023:
1/ Linh vuc Marketing va XTTM:
- Cung cd, ning cép, gift vitng vai trd trung tim ciia MKT, ODM.

- Cat giam chi phi d¢ nhan t6i da, tranh thi chét nhanh va i da don hang SX
Q1+2/2023, dong thoi kién tri xuc tién cac khach hang mdéi da dang hoda thi
truong.



2/ Sourcing:

- Dat myc tiéu lugng vai ting gap déi so voi 2022.

- Chu dong ngudn cung vai cho xuét khiu va ndi dia; Uu tién phat trién vai NCC
trong nudec.

3/ K& hoach, XNK:

- Botri nang lyc SX linh hoat.

- Nang cao chat lu’cmg KHSX hang Noi dia; Nang cao nghiép vu dét hang, can
d6i dong bo NPL, kiém sodt chat lugng NPL trude khi san xuat.

- Cit giam tdi da chi phi, cung trng NPL Kip thoi.
- Tang cuong hop tac véi cac don vi Logistic.

Trén co s¢ NQ nay, TGD chi dao BPH DG 1én ké hoach trién khai thure hién cac chuong
trinh nhiém vu, muc tiéu dé ra trong nam 2023.

Nghi quyét cudc hop HDQT Téng cong ty Dirc Giang dugc cac thanh vién HDQT nhat tri
thoéng qua 100%.
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