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- Diéu I¢ Céng ty C6 phan Chirng khodn Guotai Junan (Viét Nam);
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- Quy ché hoat dgng ciia Ban kiém sodt ;
TRIE I F L35 (ER ;
- Két qua hoat dong gidam sat cua Ban kiém sodt trong nim 2023.
B 2023 T LA BHELAE

Thay mat cho Ban kiem soét (BKS), t6i xin bao cao trudc PHDCP thudng nién nim
2024 tinh hinh hoat dong ciia Ban kiém sodt nhu sau:

BERF2024FEERAREREBELSH TEB RO T:
A. HOAT PONG CUA BAN KIEM SOAT NAM 2023

2023F T H LA TAE:

Nam 2023, Ban kiém soat (BKS) da thuc hién céc nhiém vy theo quy dinh tai Diéu 1¢
Cong ty, gop phan cing HDQT, Ban Giam déc giam sét, trién khai ké hoach kinh doanh vi
cac ndi dung lién quan dugec DPHDCD théng qua.
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Hién nay, Ban kiém soat gdm 03 (ba) thanh vién, duoc phéan cong nhu sau: 01 (mdt)
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Trudng ban phu trach chung va 02 (hai) thanh vién. Cac thanh vién trong Ban kiém soét thuc
hién dung chirc ning nhiém vy dugc quy dinh tai Diéu 1é Céng ty, nhan sy bao gdm:
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2. Hoat dng ciia Ban kiém soat: i F& FITAE

BKS véi tu cach dai dién cb dong thuc hién day du cac chie trach, nhiém vu theo ddi, kiém
tra, giam sat hoat dong quén tri, didu hanh va cac mat hoat dong kinh doanh cua Cong ty
dugc Dai hoi ddng cb déng phan cong. Trong ndm 2023, BKS da t6 chirc 03 (ba) cude hop
dinh ky va khéng dinh ky. Hoat dong ctia BKS thuc hién bang céch théng qua:
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o Gidm sat hoat dong cia Hoi dc;";ng quan tri (HPQT) va tinh hinh thuc hién cdc Nghi

quyét PHPCP nam 2023.
W 2023 EEH HLN THERIRH A2 RBAIBATIES o
e Gidm sat hoat déng ctua Ban Giam dde va tinh hinh chi dao thuc hién ké hoach kinh
doanh cuia Cong ty nam 2023.
W52 2023 FERREFERZNI TANELR A FAJ B E 1
2.1 Giam st hoat déng ciia HDOT va tinh hinh thwc hi¢n cdc Nghi quyét DHPCD ndm
2023/ M5B 2023 FEHFELAT TIERIRF AL RATHATIEN

- Trong nam 2023, Hoi ddng quan trj da t6 chirc 11 (mudi mot) cude hop dinh ky va
khong dinh ky theo quy dinh cua Phép luat va Piéu 1é cua Cong ty. Céc cudc hop déu do
Chii tich HPQT chu tri, thao ludn dam bao tinh nghiém tic, trach nhi¢m. Cac thanh vién Hoi
ddng quan tri tham gia cac cudc hop c6 tinh than trach nhiém cao d6i véi viéc tham gia déng
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gop y kién vé noi dung hop. Céc ndi dung dugc thao ludn trong cudc hop déu dugc ghi nhan
vao Bién ban hop va ban hanh Nghj quyét dé trién khai thye hién.

o 20234, WREFBFEMERAFERE, ARNEFSHAFTINK (+—K) B8
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- BKS giam sat hoat dong, kiém tra tinh tudn thi cia HPQT, giam sat viéc quan ly
diéu hanh hoat dong kinh doanh ctia Ban gidm déc, 1anh dao cic Khdi/Phong/Ban theo Luat
Doanh nghiép, Luat chimg khoan, Diéu lé Cong ty;

RFSRE (ki) , GEFREY & (AFER) EBEEHESNSIER
REZEBRRE. EHIIARANEEFHPITEEFH.

- Giam sat trinh ty, thi tuc, thim quyén ban hanh cac Bién ban hop HPQT, Nghi quyét
HDPQT, Quyét dinh HPQT, vin ban chi dao ciia HPQT va Ban Giam dbc phu hop véi céc
Quy dinh ctia Phép luit va Piéu 1é Cong ty cling nhu cic vin ban huéng din riéng;

BEEHES, SATHEENSWNADE.,. RiNELFTHNTARE. F58H
PORFF& TEENE . AR ERE R KI5 30,

- Giam sét ndi dung, thoi han cong bé théng tin cua dinh ky, bit thudng duge thuc

hién theo ding quy dinh vé cong bd thong tin trén thi trudng chimg khoan Viét Nam;
W AN E S WG B HB A AN FETRERETH LEEH
& HIASE

- Gidm sit cac Béo cdo cia HDQT phén 4nh ddy du, trung thyc cac hoat dong kinh
doanh cfing nhu thyc t€ chi dao thyc hién ciia HDQT diéu hanh dbi véi cac hoat dong Cong
ty.

HEEFLNRECMERSMRIT AFLEE, URBEEELIAF

ZEEHENIER.

- Céc y kién déng gop ciia BKS véi tu cach gidm st vién, dai dién ctia C6 dong giam
sat déu dugc ton trong va cin nhic trong céc quyét dinh cia HDQT véi muc tidu bao toin
dong vén cho CH déng.

ERERANBRRHREN, BESHRNAETLNRETEREENE
B, BIERPIARIIEN .

2.2 Gidm sat hoat djng Ban Tong gidm dbc va hoat dong kinh doanh nam 2023
R 2023 FRREZZNI TR LG4 H 550
Nam 2023, kinh té Viét Nam vén gip nhiéu khé khan trong qua trinh phuc hdi hiu
Covid-19. Bén canh d6, mét s vu 4n kinh té 16n ciing gay anh huéng tiéu cyc dén tam 1y
chung ctia thi tredng. Chinh vi vay, thi trudng chimg khoan van chwa thé phuc hdi manh mé.
Thém vao do, strc canh tranh trén thj trudng ngdy cang gay git, hau hét cac cong ty chimng
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khoan déu tham gia cudc chién giam gia dé duy tri thi phan moi gioi. Trong béi canh do,
BGD di chi dao dua ra nhiéu giai phap khac phuc linh hoat cung nhirng ¢b gang trong cong
tac didu hanh dé thuc hién cAdc muc tiéu tai chinh theo Nghi quyét PHPCD, cu thé céac chi
tiéu tai chinh trong ndm 2023 nhu sau:
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Pon vi: Ty dong

BAL HMZEEE

2022| 2023 | Ting trwéng | Ké hoach 2023 | Thyc hi¢n SVKH

JTRBK | 2023438 HRITRER

Téng doanh thu 87,6 80,5 -8,0% 96,5 -16,6%
HHA

Téng chi phi 65,1 47,4 -27,2% 70,7 -33,0%
=977

Lgi nhudn trwde thué | 22,5 33,1 47,1% 25,8 28,3%

BRI

- K&t qua hoat ddng kinh doanh ctia Céng ty da dat dugc trong nam 2023, BKS nhén
thiy HDQT va Ban Téng Giam dbc @i c6 nhing quyét dinh ding dén, linh hoat trong cong
tac didu hanh va quan tri. Mic du khong dat myc tiéu vé doanh thu, nhung cong tac quan 1y
chi phi dugc thyc hién tot, nho d6 Loi nhudn trudc thué nam 2023 dat 33,1 ty dong, ting
47,1% so véi cung ky va vurgt 28,3% ké hoach dwgc giao.

MFAT0BEFMANLE LG, BESAA, EFLREFRLELET
EAHME T Ef. RENRE. BRRAERREFEER R, ERAEERI
et . 2023ERRTAEX R ZMEE, FLEK47.1%, BETRBEE BT
28.3%.

- Théng qua giam sat, Ban Téng giam dbc da trién khai cic hoat dong kinh doanh cua
Cﬁng ty theo dang chirc ning, nhiém vu dwgc DHDCD va HDQT giao thong qua Nghi
quyét va cac Quyét dinh.

AR, BETEE O IRIRR KL M S 4l WA SCE BTR T R R

BEMESTRARIZEFE.




- Thyc hién quyét liét cong tac tiét kiém chong lang phi, xay dung va kiém soat dinh
murc chi phi pht hop theo ting thdi ky.

AT RRTAFA IR R TAE, BSLAMHRAEHER. .

- Ban kiém soat danh gia Béo cdo tai chinh ctia Cong ty da dugc 1ap, trinh bay tuén thu
diy du yéu cau vé Chuén myc ké todn va Ché d¢ ké toan ap dung cho Céng ty chirng khoén
va cac quy dinh phép 1y c6 lién quan dén viéc 1ap va trinh bay Béo cdo tai chinh.

BEFEZWN, AFMEFRENHGEFARTEFAIEFLAFTASHHELN, &it
il B LA B AR IR AR OC T I S5-4R Rl AU F R AU SE

- Céc bao cdo tai chinh hang thang va quy day du, phan anh trung thue, hop 1y, sét tinh
hinh tai chinh, tinh hinh hoat dgng kinh doanh ctia cong ty cho HPQT va céc co quan chirc
nang theo ding quy dinh.

R BRI B IRRAZIE A F XA RS Wk, AEMRBA
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- Thyec hién béo céo, cong bé thong tin diing miu biéu, ding thdi han theo quy dinh vé
cong bd thong tin trén thi truong ching khoan Viét Nam.
BT BT ALRE B it () R 4R 22 TS5 AR RS 2.
3. Thu lao ctia Ban kiém soit trong nim 2023

Téng thi lao ctia BKS nam 2023 1a 54,999,996 (truéc thué). Chi tiét theo BCTC kiém
toan 2023.

M H 2023 F MIBLATHT ) 54,999,996 MR E. VR4 A A IFEF2023FLH T
- SRR
4. Bé4o cdo danh gia vé giao dich lién quan giira cong ty, cong ty con, cong ty do cong ty
dai chiing nim quyén kiém soat trén 50% tré 1én von diéu I¢ véi thanh vién Héi dong
quén trj, Tong giAm dde, ngwdi diéu hanh khic ciia doanh nghiép va nhitng ngui cé
lién quan cia do6i trgng d6; giao dich lién quan giira cong ty véi cong ty trong dé6 thanh
vién Hgi ddng quin tri, Téng gidm ddc, ngudi diéu hanh khéc ciia doanh nghiép 12
thanh vién sang ldp hodc la ngudi quan ly doanh nghiép trong thoi gian 03 nim gan
nhat trude thoi diém giao dich: A7 FAR KB EHA TG 50% LR A
AZREBRBEZGER, URSEFHLRAREHERXARORERZ S HRBE: b
EAF SEFLRAELEIEN YR QI 5 A s AL 8 7 # 1 AR 2 R3S 5 5
e
Khong cé phat sinh giao dich trong ndm 2023.
TE2023F A EMZE 5 KA
5. Két qua d4nh gi sy phdi hgp hoat djng giira Ban kiém soit véi Hoi ddng quin tri,
Tong giam dbc va céc cb déong.

FREELEEES, REBARARZ MEEENSER.
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- BKS thue hién giam sat HPQT, Ban Téng Gidm dbc trong viéc quan Iy va diéu hanh
Cong ty. Cac thanh vién HBQT thanh vién BKS va thanh vién Ban Tdng Gidm dbc trao
dbi trong cong viéc va cung cép thong tin qua lai theo tinh than hop tac, tao thusn loi cho
cong viéc ciia cac thanh vién.

BHELUBEFLARREEENAFAMNEEMZE T, EHSRR. B¥Ex
RAMEBREHEEATEPHERR, RESERS, THREHEE, DERSM
AMTIE.

- HDPQT giri tai liéu hop, giri thu mdi hoic email cho BKS vé tt ca céc cudc hop cua
HDQT.

FHLHELSWHER. BFERSBETIRAEERER.

- HDQT, Ban Téng giém ddc tao diéu kién cho BKS trong qué trinh thyc hién nhiém
Vi Céc thanh vién HDQT, Ban Téng Gidm ddc va ngudi quan 1y khac trong Cong ty cung
cap cac thong tin va tai liéu lién quan dén hoat dong ctia Cong ty theo yéu céu cia BKS.

FEHOABREHEE AN ELSPITESRUEER, EELRA. REAFERUK
AT HMEE A RRESESHTR, REESATESIMAXAE SR,

B. KE HOACH HOAT DPONG BAN KIEM SOAT NAM 2024
2024 B S TR

Trong ndm 2024, Ban kiém soat tiép tuc hoat dong theo ding chirc ning nhi¢m vu ctia minh.
Ngoai ra, BKS tiép tuc ddng hanh va gidm sét trong viéc hoan thanh cic nghiép vu theo dung
quy trinh, BKS c6 m{t s6 kién nghi nhu sau:

20244 W A ki AT . SRR, WS Ak g B R R IE MR S Ak
SHEH, FFRHUTRN:

»  Sira ddi, cap nhét, ban hanh cac Quy trinh nghi¢p vu theo kip céc yéu cAu phat trién
ctia thi truong ching khodn, cac quy dinh méi tai Luét Chimg khoan, Luat Doanh nghiép va
c4c quy dinh khac lién quan...;

k. B, TRHENLS N, LUREHERTRERSRAERE, 4
MIEFIF R E KA

= Hoach dinh cac chinh sach dé b sung va néing cao chét lugng hoat ddng quan tri rui
ro, phap ché tudn thi nhim dap u’ng nhu cdu ngay da dang hoa san pham dich vu cung cap
cho NDT ddng thoi han ché mire thap nhét rii ro cho Céng ty;

B R AN TS E AR EE S A AR R E, DEERREER
BB R B RRE TSR, FE, AR R REREERIKKT.

= Tiang cudng cong tac phan tich va khuyén nghi riii ro nhiing bién dong cua nén kinh

t& anh huong truc tiép dén hoat dong kinh doanh ciia Cong ty.
13RS HT AN TR 22 B Bt 4 Bl 16 5113 AR B HE R IR BT SR 1 XURE .
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Trén day 1a bao cao tinh hinh hoat déng ctia Ban kiém soat trong nam 2023 va ké hoach hoat
déng nam 2024. Chiing tbi xin chan thanh cam on sy tin twdng va ing ho ciia cac Quy vi Co
dong da danh cho BKS va xin chic Guotai Junan (Viét Nam) dat dugc nhiéu thanh tuu.
ER A E£2023F TAEE M 202489 TAE TR . AT OB BB AT HH
SHEENF, HFREERRERIES (BB AR

Tran trong cam on!
YEERAL !

BAN KIEM SOAT
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