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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DUQC PHAM HA NOQI Poc lap - Ty do - Hanh phic
00o o0o
Ha ngi, ngay 27 thang 05 nam 2022

BAO CAO HOAT PONG CUA HQI PONG QUAN TRI NAM 2021
VA PHUONG HUONG HOAT PONG NAM 2022

Co cdu hoat dong ciia Hoi ddng quin tri:

Trong nim 2021, co cu thanh vién Hoi dong quan tri c6 su thay doi.

Ngay 10/ 12/2020 Cong ty Cd phan Dugc phdm Ha Noi da t6 chirc Dai hoi cb dong bat thuong dé
bau Hoi dong quan tri mai - nhigém ky V (2021-2025), gdm 04 thanh vién (trong dé ca 04 thanh vién
déu khong tham gia triec trep diéu hanh).

Ong Nguyén Viét Cudng Chu tich HBQT B nhiém ngay 17/12/2020

Ong Nguyén Thanh Ting Thanh vién HDQT Tai bd nhiém ngay 10/12/2020

Ba D4 Thi Nga Thanh vién HDQT B nhiém ngay 10/12/2020

Ba Nguyén Phuong Thao Thanh vién HDQT B nhiém ngay 10/12/2020,
Mién nhiém ngay 7/12/2021

Ba Nguyén Diéu Trinh Thanh vién HBQT Bd nhiém ngay 7/12/2021

Hoat djng ciia HHi ddng quin trj nim 2021:
1. Cac hoat dong ciia HDQT:

HPQT da td chirc hop 11 lan, trong d6 xin y kién bang viin ban 03 lin. Pa ban hanh 08 nghi
quyét, theo do6 cac chu truong quan trong déu bam sat Nghi quyét cua Dai hdi dong cb dong trén co s&
céc quy dinh tai diéu I¢ va quy ché hoat dong cua cong ty.

HDPQT da tién hanh hop thuorng ky, cac cudc hop cua HDQT déu dugc trao ddi, thao lun, ban
bac thang than ¢6 bién ban, nghi quyét ding noi dung tinh than ‘cudc hop. Céc thanh vién HDQT luén
tham gia day du céc cuoc hop HDQT va déong gop y kién quan diém ca nhan.

Noi dung chi tiét cac cudc hop dugc thé hién trong PLO1 (File dinh kém). Mot s6 ndi dung chinh
cac cudc hop HPQT trong ndm 2021 nhur sau:

- Phé duyét BCTC 2021 da dugc kiém toan; K& hoach tai chinh 2021

- Thyc hién trién khai, to chirc Pai hoi cd dong thuong nién 2021

- Tra c6 tirc theo Nghi quyet DHCD thuong nién 2021

- Chon cong ty TNHH Kiém toan Vaco tién hanh kiém toan BCTC 2021.
- B6 nhiém/ mién nhiém 6ng Dam Quang Minh - Phé téng giam dbc

2. Vé thye hu;n chirc trach ciia tirng thanh vién HPQT:

Ong Nguyén Viét Cudng: Chu tich HDQT; da hoan thanh tdt cdc nhiém vu vé quan 1y va dinh
huéng Cong ty; diéu hanh céc cude hop HDQT; thay mat HDQT ky duyét cac vin ban thudc trach nhiém
cua HBQT; TerO'ng Xuyén trao ddi véi ban lanh dao va cho y kién vé cic van dé cua cong ty nhu: tinh
hinh san xuét kinh doanh, cac vén de lién quan dén ho so phép 1y, nhan sy, hanh chinh, luong thuong, cac
cong viéc lién quan dén thAm quyén va chirc nang Chu tich HDQT ciing nhu gidm sat ban diéu hanh
trong viéc thuc hién chirc trach va nghi quyét cua HBQT va DPHDCD.
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Ong Nguyén Thanh Tung Thanh vién HDQT, tham gia hop day du va tham muu cho HDQT cac
van dé trong linh vuc td chirc va quan tri Cong ty theo Ludt doanh nghiép, lut chirmg khoan ..

Ba P5 Thi Nga: thanh vién HDQT, di tham gia day du céc cude hop HPQT; tham muu cho HDQT
trong linh vuc kinh doanh, quan ly ban hang va phan phdi san phiam cia Cong ty; tich cuc hd trg Cong ty
trong cac véan dé c6 lién quan dén hoat dong trong nganh Dugc.

Ba Nguyén Di¢u Trinh: thanh vién HDQT, da tham gia day du cac cudc hop HPQT, tham muu cho
HDQT trong céc van de lién quan dén dinh hudéng, phat trién cong ty

3. Phu cép va thi lao ciia HPQT:

Phuy cép Hoi dong quan tri va Ban klem soat nam 2021 theo Nghi quyét PHPCP lan thir 1, nhiém
k¥ 2003-2005 ngay 19/09/2003 véi tong sb tién 1a: 404,200,211 VND

4. Thye hién Nghi quyét dai hoi dong ¢ dong thlro’ng nién nim 2021:

Cong ty da hoan thanh vugt mirc céc chi tiéu Dai hdi co dong dé ra trong niam qua. Cu thé, theo s6
liéu BCTC nam 2021 da kiém toan nhu sau:

DVT: VNP
STT Noi dung Thue hién 2021 Kéhogeh2021 | T2 /KH
1 | Doanh thu bén hang 80,543,846,922 76,360,019,871 105.48%
Trong d6: San xut 77,504,241,377 73,187,292,600 105.90%
Kinh doanh # (Uy thac) 478,389,339 500,000,000 95.68%
Dich vu (Thué kho, ..) 2,561,216,206 2,672,727,271 95.83%
» | Lgi nhugn thuin 14,333,999,999 10,866,999,999 131.90%
3 | Lwong BQ 9,500,000 8,800,000 107.95%
4 | Co tirc %/Nim 14% 14% 100.00%
Trong d6, dén 31/12/2021:
DVT: VNP
Tong Tai sin Tong nguon von
Tai san ngén han 69 348 397 304 | No phai tra 16 186 097 502
Tai san dai han 23 666 574 414 | Von chu s¢ hitu 76 828 874 216
Tong cong 93 014 971 718 | Tong cong 93 014 971 718

5. Phén phéi lgi nhuin thye hién nim 2021 va ké hoach 2022:

DVT: VND
STT Danh muc Thuye hién 2021 Ké hoach 2022
1 | Loi nhudin nim truwde dé lai 857,748,007 2,758,554,216
2 | Loi nhudn sau thué nam nay 11,208,066,209 10,467,199,999
3 | Téng Loi nhudn 12,065,814,216 13,225,754,216




4.1 | Ty 18 Cé tic 14% 16%
4.2 | Co tirc chi tra 8,807,260,000 10,065,440,000
5 | Trich quy khen thudng, phic lgi 100,000,000 100,000,000
6 | Trinh quy khéc 100,000,000 100,000,000
7 | Quy dau tu 300,000,000 300,000,000
8 | Loi nhudn con dé nim sau 2,758,554,216 2,660,314,216
6. Ké hoach san xuit kinh doanh nim 2022:
DVT: VND
STT Ngi dung TH 2021 KH 2022 = 22‘:}2221’ ™

1 | Doanh thu béan hang 80,543,846,922 81,006,983,318 100.58%
Trong d6: San xuat 77,504,241,377 78,040,801,500 100.69%

Kinh doanh # (Uy théc) 478,389,339 500,000,000 104.52%

Dich vu (Thué kho, bén 2,561,216,206 2,466,181,818 96.29%

nguyén ligu, phé liéu..)

2 | Loi nhudn thuin 14,333,999,999 13,333,999,999 93.02%
3 | Lwong BQ 9,500,000 9,900,000 104.21%
4 | Co tirc %/Nam 14% 16% 114.29%

Phuong hudng hoat dong nam 2022, HDQT tiép tuc dinh hudng trén mét sb linh vuc cu thé sau:

Pam bao moi hoat dong Cong ty tudn thia ding phap ludt (Ludr Doanh nghiép, Ludt Ké toan,
Ludt Duge, Ludat Chirng khodan..), Diéu 1€ Cong ty, Nghi quyét Dai hoi ¢ dong.

Thuc hn;n tot cac budc chuan bi can thiét dé thim dinh nha may GMP thanh cong vao nam
2022-2023; Phén déu nang cao chét luong san phiam theo GMP WHO san xuét khong x4y ra sy cb, kinh
doanh khong rui ro, bd sung kip thoi ho so ding ky theo yéu cau Cyc Dugc

Pam bao SXKD theo ding ké hoach da dugc Pai hdi co dong phé duyét; nghién ciru, phat trién

san pham m&i, ddy chuyén méi, thi trudong méi, thuong xuyén ndm bit thi truong, dua ra phuong 4n kinh
doanh t6i ru nang cao doanh thu, lgi nhudn va thuong higu clia Cong ty; ddng thoi huéng téi xdy dyng nha
may dat chuén ISO.

Pam bao cac ché do cho ngudi lao dong theo quy dinh lién quan dén luong thudng: tu 1/1/2020,
Céng ty da 4p dung mirc dong BHXH tbi thiéu tir 4.729.400 VND/ ngudi/ thang cho toan thé ngudi lao
dong; Chi luong, thuong theo ding thoa thuén, hop dong lao dong ciing nhu qui ché ItrO'nf, thuong cia
cong ty; cAp nhat va huéng dan nguol lao dong thue hién ké khai BHXH dién tir dén timg ngudi lao
dong theo chu truomg ctia Thanh phd.

Nam 2022, dé dong vién, khuyén khich tinh than lam viéc ctia ngudi lao dong, Céng ty ting 5%
lwong cho toan thé nhén vién.

Ngoai ra Céng ty chap hanh tét phong chdng Covid 19 theo huéng dan Bo Y té va Ban quan ly Khu cong
nghiép.

7. Dy an nha HH2
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HDQT da tim kiém va lam viéc v6i céc déi téc dé thuc hién dy 4n HH2. Tuy nhién thi tuc trién
khai Dy an con nhicu vuéng mac, vi vay HDQT s& tiép tuc tim kiém giai phap dé tién hanh trién khai du
an HH2 trong thoi gian sém nhat.

8. Giam sit ban diéu hanh
HDQT da giam sat moi hoat dong cuia ban diéu hanh déu tuan thu Phap luat. Hoat dong san xuét
kinh doanh diing qui dinh Nha nuéc va Diéu 18 Cong ty.
Ban diéu hanh da trién khai céc phong ban phan xudng thuc hién hoan thanh vurot mirc nghi
quyét DPHCP va céc quyét dinh HDQT.

Tran trong cam on, kinh chiic quy vi cé dong sirc khoé, hanh phiic va thanh cong.
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Phu luc 01: Nji dung chi tiét cdc cudc hop HPQT trong niam 2021

$6 Nghj quyét/ T3k
Stt Qufétl f(l]inbl(l. Ngay Noi dung thong
. qua
Thong qua ké hoach tb chirc Dai hoi cb dong
1. | 74/NQ-HPQT | 15/3/2021 | thudng nién 2021, du kién td chirc ngay 100%
27/5/2021
B nhiém 6ng Pam Quang Minh giir chirc vu Phé "
2. IOl | alvda0el téng giam dbc phu trach kinh doanh Ll
B sung ndi dung mién nhiém va bau bd sung
76/NQ-HDQT 4/5001 | thnh vién HDQT thay thé ba Neguyén Phuong e
’ 3. (Léy ¥ kién VB) Thao vao ndi dung chuong trinh Dai héi c¢b dong g
thuong nién 2021
77/NQ-HDQT Théng qua ndi dung hoéin té chirc Dai héi cb )
4 ) i 21/5/2021 Z : 3 : A 75%
* | (Lay y kién VB) d6ng thuong nién 2021 vao ngay 27/5/2021
Thong qua ké hoach t6 chirc Dai hdi cb dong
5 | 80a/NQ-HDQT | 16/10/2021 | thudng nién 2021, dy kién t chirc ngay 100%
07/12/2021
81/NQ-HPQT Chon Céng ty TNHH Kiém todn Vaco lam don vi
3 o e 1/11/2021 | kiém toan BCTC cho nam tai chinh két thic ngay 100%
(Lay y kien VB) 31/12/2021.
Théng qua ndi dung Tai liéu hop Pai hoi cb dong
7 | 82/NQ-HPQT | 11/11/2021 | thudng nién 2021, dy kién t6 chire ngy 100%
07/12/2021
Théng qua tra cd tirc con lai nim 2020 (4%) va
g. | 83a/NQ-HPQT 13/12/2021 | tam g cb tirc nam 2021 (8%), tong 12%. Ngay 100%
dang ky cudi cing 1a 4/1/2022
Mién nhiém chirc danh Phé Tdng gidam ddc phuy
9 | 11/QDb-HPQT | 13/12/2021 | trach kinh doanh ctia 6ng Pam Quang Minh tir 100%
ngay 15/10/2021
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